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THE RELEVANCY OF ORGANIZED RELIGION: AN AGENDA FOR THE .

\ FURURE — A JEWISH VIEW e
1'=‘\r3‘¥‘
By Rabbi Marc H. Tanenbaum N .§
(National Director of Interreligious L(fairs, American Jewish
Commi tpee )

The Spanish philosopher Ortega y Gasset hk- mede the observation
that "All revolution, inexorably - whethex red or white - provokes
a counterrevelution. The poldtician is he %o mﬁioipatu Lhiksrx
this result, and makes at the same time, by himself, the revolution
and the counterrevolution. The Revolution @ Assembly, which
Mirsbeau (the Marquis Of Mipabeau) ﬂmﬁ!. I also necessary
to dominate the mmm, to hold it in hi¢ hand. He needed
the MOQW Xvi). *

A political realist, Nirabeau, who led the second phase of
the French Revolution ("the bourgeois revolution") preferring
reform to a freedom which might degenerate into license, declared,

“W¥e are not saveses recently arrived from the banks of

Orinoco to form a sogiety. We mare am old nation, perhaps too old for
our time. Ve have a preexisting govermement, a preexisting king,.
preexisting prejudices. It is necessary, as far as possible, %o :
accomodate all these things to the Revolutiam and Ehex to attomtc
the au&donnnaa of the change."

Mirabeau's policies designed to establish a limited mopmhy
in the interests of the pebple failed mainly owing to the vacillation
of Louis XVI between violent force and concession. Louis ended thd\
possibility of a peaceful revolution and caused Bastille and
Robespierre's "government by terror" with, onm one side, its
totalitarian and murderous consequences.

This brief sortie into 18th century history is by way
of meking the autobiographical observation that those of w us who
% axe involved in running the affairs of religious (or religiosly-
J-u.mlstod)inatimﬁonnl in this time of great upheaval snd change
: ﬂ' experience the anguish of Marabesu's formula for memsefuixxx the
‘schievement of pesceful revolution. The essential dilemma we face
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would be untensble both from the standpoint of theology and
sociology. For rational forms of procedure, may,indeed enhance and
facilitiafe the Vvetter performance of purpoee and function; this is
certainly keixxx their intention. And to focus exclusevly on khe
dysfunctions of large-scale orgrnizations surely neglects the ways inwh:
which such organizations are conducive to thr realization of purposes i1
the modern world. lar e-scale orzanizations usher in new possibiliities
for creativity, and at the same time new insitutional wvulnerabilities
and hazards.

It would be a mistake to assume that the organi,ational
dilemma is & new phenomenon. It is at least as 0ld as the Bible
itself, Indeed, Moses the lawgiver may be considered a remarkable
synagogue and Jewish commnity orgenizer and adminstrator, whose
instructions on the building of the sanctuary and the setting up
the courts of justice remain models of what lax Veber has called
"the poutinization of charisma". The comtinuity of Judaism, both
(Biblical and Reb inic, would be unthinkable withéut thet act of
translation by M ses of principles of justice aind morality into
social institutions.

But for our day, the search for that theoretical point which

will allow the religious institution to remain true to its purposes
and yet operate through wisble insitutional forms that will precerve it:
gains and extend 1ts influence must be an ongoing, never-ending
gquest. Although there cen be no simple resolution of the dilemma,
it may become eadily obscured, or perhaps, misunderstood, so that
equally truncated views are adopted -~ views which interpwet the
church or synagoue only as an orzganization or as a spiritual
entity devoid of organization,

Obligations stemming from organizational needs cannot in
all cases be perfecily compatible with the obligations of kkm
religious vocation and commitment. What we can ¥ope for is that ﬁl{e
tnesion ,which is implicity in the organizational dil@mme be kept aliwe

One of the great needs of large-schle oooleliaaticul'\‘
struvtures is a built-in self-evaluation process, which encouragee
eritical peappraisal of organizational means in the light of purposes
and goels. This process should enhance institutional self-understainding

and enable a dgree of self-transcendence, mmEerziaingingxmmidxenzbis
which may save ecclesiastical structures from becomeinng ends inthemselr
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{ + The essential dilemma we face has both X
classic and permenentx features which are inherent in the very nature
of the social character of religion. The dilemme is sharpened by
other factors which grow out of our new situation in the so-called'
"post-modern," "socio-technic age". From the point of view of the
Jewish situation it is further complicated by factors which lgn X
unique to the present Jewish historic moment. N

‘While depidting Shexdidxxx "the organizational dilemma m\ %,
American Protestantism,” Robert Iee describes in fg;ﬁ "the umgx:‘
universal dilemma" which engages most major veldg 2
eortmlytho:m*buiﬁuﬁm:th AT '

"he dilemsa 15 simply this,” Robert Lee writes, "on the
one hand, if the church is to take seriously its obligation as a
missionary and witnessing movement, it must maintain some semblance
of continuity, stability, and persistence; it muet develop approrpiate
orzenigational and institutuonal forms. Yet, on the other hand, the
very institutuonal embodiements necessary for the survivel of the
church may threaten, obscure, distorty,or defikect from the purposes for
which the institution wes oxignally foundeds Thus it is hardly sufficédnt
t0 say that the task of $he churgh is to be obedient or to be
faithful if obedience and falthfulness are deteached from the question
of institht.onal self-flaintanence.

"In a very fundamental sense, the ciritical problem of the
church is the problem of community. And community always involves the
rational or anization of human resources and more or less defined patterms
of group interaction governing the life of its members. We may speak
heuristically (not literally of the church and community problem by refery
nee to this familiar aphorism: "After the doxology, comes the theology,
then the sochology." After the inital religious expereinede or the
original creative impillse (doxology), soon there sets in he need to defin
and formulate a s stematic body of teachings, & codified and articulated
sed of doctrines (theology); then follows the necésaity of preserving
and perperituaitng the orinal expefience through the organization

of a community (sosiology)."
To hold that organizations end human institétions are
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s, 8nd if necessary transofrm them better to carry out the gurposes
of their calling in the modern world.
The primary problem in religious institutions is not
adninistrarive efficienty, Instead of efficiency, the focus ought
be on leadership. large scale organizations are desperrtely in need of
staotesmen, of leaders who lead. The "absence of spirituality among
gpiritual leaders" does not emhance the qualit of the institutional 1i:
life of ecclesiastical structrue.s j
In point of fact, the real danger of large organizational
development of churches a.d synagosues does not inhere in the
organizational sturctwre per se, but rather inthe ethos that ¢
often accompanies meass orsanizations, Religious groups not n-ruly
conform, but msommouwﬁ-mmm-uamm“
ethos. Por exmmple, one religious ngneyc has edopted the symbols
of status of & coporation hierarcy to the extent that there
are four differeni siapse and siges of desksy esch of which is
aceigned to denote a particular status in the hiersrchy of the
organization. In another agecy there is an unusually gre-t social
distance between those on the executive and secretarial staff, =0
that 1t would be unthinksble for executives who bring thcir lunch to
ead in the same room with the secretaries who bring theirs. It
it interesting to note that the terms used to designate leaders of
most eccleasiastical structures are adopted from the budisnes world:
executive secretary, executive ¥wice-president, treasurer, board
of diredtorg, board of managers, etc. The seels of the organizational
dilemma are conteined in the very institutiowl structure of the curech
a8 interacts with culture. T
There is always the Smmxmxxt risk thet the "echurch or -
synagogue as employer, moneyraiser and investor” may im obscure
its role as "the household of faith."
It is tempting for most local clexgymen to sneer at
"the buresucracy" in their denominational head§uarters, withiut
discerning it in heir own locael situation. For wherever a clergymen
has a secretary or janbtor there is a bureaucracy. One of the
most telked about issues among clergymen for some time las been the
problem of multiple roles of the modern minister and the increassd demant

made upon his time merely to keep the organizational machinery running
Bmoo
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Clergymen have yet to leaxn how to ork together in a
tecam relationship for they bring a strong individualigtic bent ¢ the
leadership of the church. The case of the assistant pastor who is
often relegated to the role of an errand boy, the need for grievance
meshinery are part of the ethos probiem of the religious instifutions.
The social distance between pastor and parishioner, as adminsitration
superseded ministration. The organizational dilemma in the local
parish is a serious one involving the inereasing gap between Lhe
man in t e pulipit and the man in the pew, beiween leaders and
rank and file members.
This dilemma is nowkgre more evident that in the large
urben or metropolitan synagogue (or om)- FINERlarge congregations
tend to make conventional members who inc igly bccome spect:stor
worship ers. The large urb:n synagogues “ iMn are symptomatie
olthe shift from a communal to an assoeiational pattersn. That is,
segmental pamum or pargial involvement in many special-int:  est
associaitions take the place of a comnj.ty-centend focus.

"This means,” in the woxds of Rober T. Hnady," the chuch tends 1
get reduced merely %o one of the meny groups in which persons, detaiched
fromlocality, associated Soget!x with mwnta of tueir personality.
In this segmentation o cutlre, we finds..the stubtition of
multiple moral standards for a siggle commmal etanderd." With i
incremsed specialisfion of roles and mutlple ministerial staifs in our
large urahn chruches, face-to-fade  riiamy group relationships
are weakined and replaced by associational relationships.

As churches and gynagozues increase their size beyond &
certain point they become exeedingly diffcilut to maintain adequate
communications between leades and members and an adequate sense of commur
ty among their members. Since membership size is a symbol of success
in our culture. it would apper that 'he urgze urban churches asre viectiis ¢
their own success, Thus the condequences of the organiz:-tional
revoltuon for the churches call into queotion the very meaning of
religi aus membeship.

. RESPSONIBLE AS NMUST ME. "OR LIVIEG WITHIN TIIS
BILE MA? ITS FINAL RESOLTUION IS NOT OF OUR CONTRIVANCE? BUT
SURETY WITHIN THE PRCVIRCE OF OUR HOTE.
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