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203-868-7400

January 22, 1990

Rabbi Marc Tanenbaum
American Jewish Committee
45 East 89th Street

Apt. 18F

New York, NY 10128

Dear Rabbi Tanenbaum:

I am delighted to know that we will be together at the Jewish
Christian Muslim (JCM) Family Workshop which will be held at the
Maryknoll School of Theology from 9 a.m. February 17 to 5 p.m.
February 20, 1990.

The reason I am writing to you is that in organizing this exciting
workshop with Ronnie Heifetz, its program design has been my
primary responsibility.

For several reasons, it is critical that you be in attendance for
the entirety of the workshop. As Ronnie Heifetz's letter
indicated, therefore, you should plan to arrive for registration
late afternoon or evening Friday, February 16. Food will be
available that evening. You will be free to depart at 5 p.m. on
Tuesday, February 20. Since the workshop will be intense and
likely to be exhausting as well as exhilarating, however, you are
welcome to stay over that Tuesday night. Room and board will be
provided for those who choose to do so.

Please find enclosed an information sheet concerning travel
expense reimbursement, another giving directions from the Hartford
and New York City areas, and a schedule for the workshop.

I would like to say some things about that schedule. You will
note that most of the first two days will be devoted to community
building and the third day to issues. That order is of very
deliberate design. A group of strangers or acquaintances are not
even ready to deal with issues - much less issues as dynamic as
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the ones we will be addressing - until they have come to know,
respect, and care for each other. The Foundation for Community
Encouragement (FCE) employs a method to facilitate such
preparatory work which it calls "community building.® 1In other
words, it will be our task to build ourselves into a community
before we intellectually try to solve problems.

I am, therefore, also enclosing a copy of a letter which FCE
routinely sends out to all of the participants in its workshops,
many of whom have not been as well prepared as you have been by
Ronnie.

Feel free to dress casually. For reasons of confidentiality, tape
recorders are not allowed, but some participants do bring a
notebook. Floor sitting is encouraged for the nimble, and you may
want to carry along your favorite cushion.

I will be away from now until the Workshop, but feel free to
contact my Executive Director, Kathy Fitzpatrick, at (203) 350-2247
if you have any problems or questions. If she does not have an
immediate answer, she will obtain one for you.

Both my wife, Lily, and I are very much looking forward to being in
community with you.

Best wishes,

Rk c/@

MSP/shp Scotty



HARVARD UNIVERSITY
JOHN F. KENNEDY SCHOOL OF GOVERNMENT
79 JOHN F. KENNEDY STREET
CAMBRIDGE, MASSACHUSETTS 02138

January 18, 1990

MEMORANDUM

To: Jewish-Christian-Muslim Family Workshop Participants
From: Ronald Heifetz

Re: Attached Paper

Some of you have requested the concept paper I wrote that engaged Scott Peck,
myself, and others in a long and animated discussion last summer, resulting in the
design of this conference. I send it to you and I look forward to your feedback.
However, please understand two things: first, these are simply my ideas, and not the
focus of the conference. At most, I would hope that these ideas would serve as a
springboard for our discussions. Second, since this is not my area of scholarship, I
wouldn't bet that these ideas are right. They are simply my initial attempt to make
sense of a complex set of historical, religious, and ethnic relationships.

I look forward to working together.



Community Building Workshops

A group of people do not become a genuine community easily or
accidentally. There are certain principles which a group must
learn in order to develop themselves into a community and then
maintain that community. Indeed, an important reason for your
participation in the workshop is for you to learn these principles
through the experience of struggling with a group of your fellow
human beings toward the goal of true community. You may wonder
why we do not simply tell you these principles beforehand. The
major reason is that passive learning, while easy, is almost
invariably shallow; ee“‘fIEEEIEI'IEE?ning, on the other hand,
although demanding, fﬁpﬁﬁflnitely more profound and rewarding.

Still, there is one principle you do need to know beforehand.
CEEH&E?E’EBﬁﬁﬁﬁity IE'alggxg_ingluﬁiiE} The greatest enemy to true
community is exclusivity. This takes two forms. One is groups
who exclude other because they are the "wrong" religion/or
"sinners" or divorced or gay or poor or black, etc., Such groups
are not communities; they are cliques and invariably impoverished
by their inbreeding. The other variety of exclusivity results
when individuals exclude themselves from a community because it is
in some way difficult, demanding, or uncomfortable. 1In so doing,
they deprive the community of their unique gifts or talents and
help to force the group back into the mold of clique.

This is one of the reasons you have been asked to attend the
entire workshop from beginning to end. If things are not going to
your liking, please express your_Qiﬁgg&égﬁgg&ig9IEQQQQE_Ehan
withdrawing. You should be prepared to "hang in there" through
periods of anger, frustration, wanting to leave, anxiety, doubt,
depression, and even despair. Such "desert periods", while
stressful, are perfectly normal in the initial phases of these
workshops - indeed, a necessary part of the community building
process. And remember that you have no more and no less
responsibility than any of the other participants for the success
of the workshop - for succeeding in building true community.

Thus, real community requires commitment of its members, You
should, therefore, be prepared to commit yourself to being on time
for all workshop sessions. You should also commit yourse o
participating emotionally. You will not be required to speak
unless you are so inclined; non-verbal participation can be as
powerful as other forms. But you do need to be attentive and
involved.




You will find this attention and involvement is likely to be
exhausting. Be gentle with yourself and do not schedule up your
free time if you can help it. You will probably need that time
for rest, reflection, and integration of the experience.

These words are not meant to frighten you. There will be no
chains or shackles! Commitment cannot be legislated, and you will
not be prosecuted for breaking it. - In fact, participants in the
community building process, while often surprised at how demanding
it is, are also routinely surprised by its gentleness. And it is
an old rule that we get out of community in proportion to what we
put into it.



Jewish-Christian-Muslim Family Workshop
Participant List
Jews

1.  Professor Max Ticktin
Chairman, Judaic Studies
George Washington University
2106 G Street
Washington, D.C. 20052

0) 202-994-6328

2. Rabbi Marc Tanenbaum
American Jewish Committee
45 East 89th Street
Apt. 18F
New York, New York 10128

h) 212-831-2952
0) 212-751-4000

3.  Professor Marc Ellis
Maryknoll School of Theology
Pines Bridge Road
Maryknoll, New York 10545

0) 914-941-7590

4. Ronald A. Heifetz, M.D,
John F. Kennedy School of Government
Harvard University
Cambridge, MA 02138

h) 617-489-5335
0) 617-495-7867

5. Sousan Abadian Heifetz
Harvard University
10 Chenery Terrace
Belmont, MA 02178

h) 617-489-5335

6. Michael Lame
The Foundation for Mideast Communication
1512 Amherst Ave.
Los Angeles, CA 90025

0) 213-962-9010
h) 213-820-8749

7.  Dr. Sidney Fine
1229 North Jackson, #302
Milwaukee, WI 53202

8. Professor James Sebenius .
Kennedy School of Government
Harvard University
Cambridge, MA 02138



Tentative

8.

Rabbi Wolf Kelman
845 West End Avenue
New York, N.Y,

Muslims

1R

Professor Adbul Assiz Said
5111 Albermarle, N.W,
Washington, D.C. 20016

h) 202-885-1632
0) 202-996-0676

Professor Abdulasiz Sachedina
Department of Religion
University of Virginia
Richmond, VA

0) 804-295-7655

Mohammed Shaalan, M.D.
44 Kasr El Ani
Cairo, Egypt 11451

h) 011-202-360-3123
0) 011-202-355-1173

Al-Hajj Dawud Assad

Muslim World League

99 Woodview Drive

Old Bridge, New Jersey 08857

h) 201-679-8617
0) 212-627-4033

Professor Halib Khaliduran
Program in Comparative Culture
School of Social Sciences
University of California at Irvine
Irvine, CA 92717

0) 714-856-5272
h) 301-881-7359

Dr. Moez Matin
37 Pardee Circle
Princeton, N.J, 08540

0) 609-989-9898
h) 609-921-9454

Dr. Gutbi M. Ahmed

Muslim World League

134 W. 26th Street, 11th Floor
New York, N.Y. 10001

0) 212-627-4033
h) 703-276-8221



Tentative

8.

Ayub Omaya, M.D,
8006 Glenbrook Rd.
Bethesda, MD 20814

h) 301-365-2443

Majd Nurishafiq
h) 313-694-6840

Christians

M. Scott Peck, M.D.
Bliss Road
New Preston, CT 06777

h) 203-868-7400

Lily Peck
Bliss Road
New Preston, CT 06777

h) 203-868-7 400

Sister Ellen Stephen
Convent of St. Helena
1114 21st Ave. East
Seattle, WA 98112

h) 206-325-2830

Bill Thatcher

Foundation for Community Encouragement
P.O Box 70632

Seattle, WA 98107

George Irani

104 Patroon Drive

Apt. 11

Gilderland, New York 12084

h) 518-869-6790

Joseph Montville

Research Coordinator

Center for the Study of Foreign Affairs
1400 Key Blvd., Room 304

Arlington, VA 22209

0) 703-875-5195
Maryanne Hedaa

Dean, Maryknoll School of Theology
Pines Bridge Road



Maryknoll, New York 10545
0) 914-941-7590

8. Marion Bowen
Maryknoll School of Theology
Pines Bridge Road
Maryknoll, New York 10545

0) 914-941-7590

Tentative

9. Ron Young
U.S. Inter-religious Committee for Peace in the Middle East
Greene and Westview
Third Floor
Philadelphia, PA 19119

10. Sister Theresa Monroe
h) 617-864-2765





