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TEL-AVIV . 1, RUPPIN STREET - PHONE 22 47 0S8 Ilﬁ'll 4 PEamn - A*ax9n
October 23, 1973

Dear Herb,

Thanks for the Memo which was received this morning.
I transmitted a copy to Sam. The ideas were discussed
with Moshe Rivlin and his colleagues.

Sceptical as I may be of the chances of "institutionalizing"
the effort here or of having a concerted operation, I am
sure some of your ideas will be transformed into action.

The basic form of the "fact-sheet" which was in use in
the past six years in UJA and Bonds is no longer relevant.
We discussed the need for a fact-sheet with a new profile,
which could be used even after the shooting stopped, by
solicitors and speakers in the continuing campaign. You
expressed your readiness to prepare a draft of such model
fact-sheet. Could you send me your ideas?

WVl /4,732

Kindest personal regards,
(>
Shimon Alexandroni

Herbert A. Fridman
15 Ibn-Gvirol St.
Jerusalem
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SUBJECT: Campaign Assistance - Tdesy od rtﬂaﬂn.! 17.10.73

TC: Avraham A n and Shimon Alexandron
FROMs Herbert A, Friedman
BACKGROUND

1. This will be a long war. I ses this like 1948 - fighting,
stopping, starting again - no de jure cease fire, with @ecfic
lines, Perhaps stopping in place, perhaps not even that.

2. inmormous will power required to maintain morale,

3. Campaigning for money, both in Israel and abroad, is one
of the means of maintainiug a fighting spirit and strong
morale, because it gives non-combatant people a feeling
of doing something vital. In addition the need for the
money is indispensable.

4. A long wvar, requiring a long and continuous culp;ign,
requires a special support apparatus in Israel, to help
concentrate attention and provide services. The normal
muchinery is not adequate. In addition,the creation of
a special office itself forces people to understand how
different this war is.

PROPOSAL

1. Create a special staff in the office of the Minister of
Finance, headed by a person with the title "Special
Assistant to the Finance Minister and \gene¢y Chairman.”

This psrson must be acceptable to the Finance Minister, the
Agency (hairman, UJA and Bond Ll;dorship in the United
States, and Keren Hayesod leadership. He must be jointly
appointed by them, and derive his authority from them.

2. The purpose of this staff is to provide encouragement,
information and service to all campaigns.abroad. In
addition it can provide ideas, suggestions and plans
to the voluntary fundraising inside Israel for the

Milveh B'ratzonm.
3. If it is s2id that the three organizations -~ UJA, Bonds

and Keren llayescd - all already have offices in Israel
vhich provide verious services to their organizations,
that is true. But it is ften necessary, wvhen an
enterprise grows very large, as un er the pressure of war,
for special machinery to be set up, in order to act more
speedily or with more powver. The special machinery should
be disbanded when no longer needed. As I foresee it,

the decision could be taken in Jume 1974, whether to
disband or continue.



4.

(2)

The special staff should consist of five sections:
information; graphics; speakers; solicitations;
internal Israel. The section chiefs must be selected
with great care.

The functions of each section are as follows:

a) Information - to ostablish a telex link directly
from Jerusalem to the major cities in the world
(57 in United States, plus as many others in the
rest of the werld as are considered worthvhile);
and to transmit a daily telex containing inspirational
material (human interest stories), factual material
(costs, statistics), and. nnalvticul material (politdcal).
Every community would feel the pulse of Jerusalem
every day. In each community Honds and UJA office
should both receive this information.

b) Graphics - to send each week a packet of ivelve
photos - from both war and home front; to send each
veel a five minute video tape made ot the front,
with various commanders; to send each week a throo
minute video tape wade by one of the leading
ministers of government; to provide large maps of the
entire area from Damascus to Cairo (old fashioned
maps are all inadequate) and updated information
daily as to where we are.

¢) Speskers - to satisfy all requests, in a coordivated
fashion, from all sources. There once was a
Government-Agency Coordinating Committee, which was
supposed to "ellocate” speakers - but this was a
cumbersoge mechanism, wvhich was quickly by-passed
by everyone. There will be a heavy and continuous
need for good speakers. The supply should be
contrnlly directed, and all necds filled quickly.

da) 3 tions - to provide help in very special
cnlol, of large gifts, vhere the Finance ‘inister
himself, or someone equally significant, could

solicit, if centrally directed.
e) - to be of assistance to the Voluntary

ar Loan o-mittoc, in many possible ways, including
mobilizing large numbers of Anglo-Saxon volunteers
(vho were campaign leaders in their original countries
and knov something sbout the campailjf business) to
help in their present places of residence.
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