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QUESTIONNAIRE

The Rabbil and The Welfare Fund

l. Would you say the rabbl is generally helpful in the lgcal
Welfare Fund? [ &4
’Q—d&a&

A {lr,.,.j CL—MR_
2. Is he helpful in the a) Fund-ralilsing part of the program:z;“~“ﬁzbk

b nllocating "
c) Community planning“ " “i‘*‘”ﬂ~k_

3. Does he play an 1mport§quizle?
- “{ik&xx_is i
L. Does he plgy no role at B1l1l?

No

5. Is he more of a hindrance than a help®
o

6. Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbi than his ultimate contribution 11‘0*h-

(in time and energy) is worth? QLbﬂnAﬁﬁLAALb&4A W
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7. Is there any generalization you would care to make about the
comparative helpfulnesr of orthodox, conservative or reform
rabbis? (one kind more or less helpful than others)?
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planming)? *
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w:#mi% weakened if he becomes involved?
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10. Does his 1nvaif'einent'( 'ai?' n&m’-imo]}w&ﬁeét) effect the reputa-
tion or prestige of his synagogue in the community?
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11. If he works for the Welfare Fund, is his capacity to raise

funds for his own synagogue Andangered in way?
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CENTR’!\CONFERENCE AMERICAN RABBIS

(4

Ammm].l(!._aum D. D.
g April 1, 1954

Rabbi Herbert Friedman

Temple Emanu-El1 B'ne Jeshurun
2419 E. Kenwood Blvd.
Milwaukee, Wisconsin

Dear Herberxrt:

Thank you for your paper which we are
planning to publish in our Conference
Journal.

Unfortunately 2 of the 4 papers that make
up the series on the "Temple and the Com-
mnity" have held us up to & point where

we have had to make a change in our planms.
We are sending our alternate material to

the printers for the April issue since these
papers will not be ready in time. We will
plan the series "The Temple and the Com-
munity" for one of the next issues.

In the meantime, we shall set up the
material in galley form and send it on
to you for your comment and correction.

With many thanks and every good wish,
I am

Simncerely,

AJK:rec Abr J. Klausner

EDITORIAL BOARD: Bernard J. Bamberger, Philip S. Bernstein, William G. Braude, Ely E. Pilchik
David Polish, Jacob P. Rudin, Samuel M. Silver, Jacob J. Weinstein.

EDITORIAL OFFICE: 63 Hamilton Avenue, Yonkers 5, N. Y.
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MEMORANDUM @
Date July 20, 1955 ?/.b/
To Mr, Ray Levy
From Melvin S, Goldstein
Subject

Attached hereto is a letter vhich Rabbi Friedman received from Rabbi Abraham
Klausner, the editor of the CCAR Journal.

You will note that Rabdi Klausner asked Rabbi Friedman to prepare an article
for this journal following his trip through Burope and Israel. Rabbi Friedman
spoke to Rabbi Klauener and told him that he could not write an article but
that he would send him some letters from abroad which are going to a mmber of
people and Rabbi Klausner could make a composite of these letters and work
them into an article.

Would you, therefore, be good emough to add Rabbi Klausner's name to the 11
of people to receive such letters,

The salutation will be "Dear Abe" and the sigmature "Herb."

MSG:gd
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ABRAHAM J. KLAUSNER, D. D. 4/4'
e July 5, 1955

-G "‘*?/ut't’/

Rabbi Herbert A. Friedman

United Jewish Appeal National Office
165 West 46th Street

New York, New York

ar Herb:
Two thoughts ocecurred to me after I left you on Thursday

evening. They might be of interest to you,

I thought it would be a good idea for you to prepare an
article for the Conference Jourmal following your trip through
Europe and Israel. The article would serve two purposes. It
would give the men a picture of general conditions in the Jewish
communities you visit. It would also indicate to the men that
your interests are still with them. Your article should be of
an intimate nature, not only deseribing the communities, but giv-
ing your impressions concerning the economic, cultural and spiritual
vitality of each community. Writing to the men in this way, you
would establish for yourself a relationship with them that eventually
would lead to your acceptance as an authority on the contemporary
world-Jewish scene. We would, of course, publish your reports and
views from time to time. If this suggestion is acceptable to you,

I will set aside space for such an article in our October issue.

The second item concerns your house problem. I thought it
would be a good idea for you and Elaine to spend a day with me and
I would drive you through this entire area in order to give you a
picture of the lower Westchester communities. If you can't make
it, then I would drive Elaine through the area and you could join
us for dimmer. If this is accepta 9 o you, name the date and we

will plan for it.
)
EOHORALBOARD: Bernard 7. Bamberger, Philip S, BemsihOF DHED oIt i SRS T, EALEST. Jacob P. Rudin,

With every good wish, I am
Samuel M. Silver, Jacob J. Weinstein.

EDITORIAL OFFICE: 63 Hamilton Avenue, Yonkers 5, N. Y.
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"The Temple and Federation®

[Ro by AL, -
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The Temple is an abstraction; Thé-;aderation (or wWelfare
Fund or Allied Campaign or Combined Appeal) is also an abstraction.
Both consist of groupe of people organized into an apparatus devoted
to specific purposes. Relationships cannot exist between abstractions,
but only between people. Thus if the leaders or members of a Temple
react in a positive way toward the purposes of a Welfare Fund, we
say that the Temple has a good relationship to the overall community
organization. Sadly enough, the reverse is often true.

It has been my experience that the tone of the relationship
is often determined by the rabbl. Of course, there are those lay
leaders and members of & congregation who believe vigorously in the
Welfare Fund, the DJA, the causes supported, and will associate
themselves with the fund-raising and community planning regardless
of the attitude of the rabbl. There are also those few who are
granite-like in their opposition to the Welfare Fund, because of
personal grievance, disagreement with dlistribution of funds, ideological
hatred of Israel, or just plain stinginess (these four are the
commonest categories), apd who will not be influenced by anything
the rabbil says or does. In the main, however, the great majority of
the members of the congregation are those whose relationship with the
Welfare Fund is minimal, confined usuzally to making an annual
contribution witnout too detailed an understanding of what they
are doing. These, the bulk of the people, are likely to become mores
Interested or more knowlgigeable 1f they see thelr rabbl playing a

gtrong and active role in the community program.



With this opinion serving as a premise, I should like to
analyze the question of the relationship between the Rabbl and the
Welfare Fund, hoping to find in such an analyels answers to the
larger question of Temple and Community.

It has been my opportunity and privilege to travel extensively
throughout the country for several years speaking for the UJA. This
work has taken me to scores of cities, large and small. It has
enabled me to observe community leaders and rabbis, in their inter-
action, and to learn from each his opinion of the other. Nelther
side hae been bashful. Each has sought the visitor's ear and im-
portuned nim to this or that type of remedial intervention. From
my colleagues have come raqﬁa’ata' for help in reducing the vulgarity
of the bilg-gifts chalrman; and from the local banquet chairman has
come tne plea to placate the irate rabbl digsatisfied with the posi-
tion of his chair on the dais. Not always does the dispute involve
trivia such as thls. Somafiass there are deep and serious differences
which threaten the harmony of an entire comrunity. Recently there
was a problem of the reform rabbl refusing, on principle, to attend
the dinner because it was kosher, ' His argument was that the deci-
sion to make it kosher was not arrived at demoeratically. He came
to the meeting at 8 P.M. after dinner. Feeling ran high and the
campaign undoubtedly suffered (as did the status and prestige of
that rabbi and his Temple).

In these days of caarge and counter-charge, complaint
and counter-complaint, in the nation at large, one might be tempted

to cast the problem of rabbi and federation into the same framework.



The following imaginary dlalogue has never actually taken place, but

is a composite of many wnich have!

Rabbi:

Federation:

Rabbi:

Federation:

Rabbi:

Federation:

The federatlons are in the hands of secularists--
men not interested in religion or synagogue.

The rabbis dc not help. They are narrow men --
concerned only with their Temples not with the
total community.

It is not that we refuse to helps The Federation
executives and leaders do not ask us. Tney do not
seem to want our‘hﬁlﬁ.

Part of the reason we do not ask the rabbis

1s that they make one lnvocation at one dinner
and then tnink they have a right to tell us how
to allecate all the funds raised in an entire
campalign.

The Federation leaders need advice. They do not
realize the importance of supporting Jewish educa-
tion, x_-abbins.gu semingries, etc. All they think
of 1e fhe-negaﬁivéiﬁpproach of supporting defense
agencies. They want thelr money to buy protection,
not to build a sound future.

The rabbis are publicity hounds. They want to make
speeches, get thnelr pictures in the paper and be
quoted. But they will not do the hard and un-
glamorous job of sitting through the dozens of

commlttee meetings required for a successful campaign.



Rabbi:

Federation:

Rabbi:

Federation:

At that

mayhem.

The Federation leaders are undemocratic. They are
self-appointed, self-perpetuating and constitute

an oligarchy of the rich.

The rabbis are trouble-makers. They tell us how
wonderful it is to have Isresel re-established as

a state, but then wlll not help in the great task
of raising the money necessary for Israel. They
even hinder, dividing the people over false issnes.
The Federation leaders are angry with rebbis who
will not so11o1t-cOﬁ%mihu&iana. It is not our place
to bscome aolinLtarﬁ;_ané'ﬁhey ghould not embarrass
us by even aeking us to assume this role.

The rabbls preach but - do not practice. They refuse
to solieit on grounds of principle, but actually
the reason 1s that they are afrald to offend their
rich members. And as a matter of fact they are
such poor contributors themselves, they cannot ask

anyone else to glve.

point in the imaginary argument,someone commits

Having reached some conclusions about the relationship of rabbl

to welfare fund, I wanted to cross-check mine against the opinions of

other men who have had equal opportunity to observe the problem. There-

fore, a simple questionnaire was sent to a selected group of individuals,

soliciting opinion.

Included in the group were rabblis known to be active

in their local welfare funds, exXecutive directors of federations in various

cities, and national officials of fund-raising organizations. This

sampling was not intended to be



"gelentific!" in the sense that public opinions polls are reputed to
be, but the individuals chosen as respondente were such as to permit
welght to be attached to their ideas.

The questionnaire contained these twelve questiocns:

1. Would you say the rabbl is generally helpful in the local
Welfare Fund.;>

2. Is he helpful in the a) Fund-raising part of the program

b) Allocating " i "
~ ¢) Community planning* * .

3. Does he play an important role? |

4. Does he play no role at all?

5. Is he more of & nindrance than a help?

6. Do the lay leadere of the campaign feel that it is more trouble
to involve the rabbi than his ultimete contribution ( in time
and energy) is worth?

7« Ie therc any generalization you would care to make about the
comparative helpfulness of orthodox, conservative or reform

rabbie? (one kind more or less helpful than others)?

8. Do you feel that a rabbl's position in the community 1s strengthened

in any way if he becomes involved in Welfare Fund work (either
fund-raising or community planning)?
9. Conversely, is his position weakened if he becomes involved?
10. Does his involvement ( or non-involvement) qffect the reputa-
tion or prestige of his eynagogue in the community?
11. If he works for tne Welf=are Fund, i1s his capacity to raise funds
for his own synagogue endangered in any way?
12. Does general fund-raising in the community interfere with Temple

fund-raising?

,__-———-



e

A aﬁmmary of the rabbinical answers is revealing. There was
one rabii whose reply was distincily negative in tone. He felt that
rabbis gained nothing by entering welfare fund work, that they were
used as window dressing, that tney‘did not increase elther their
own stature or that of the Temple, that fund-raising in the community
interfered with the Temple's needs.

Aslde from this one, all the others tended to agree on several
ma jor positive eonclusions- They relt.thgt rabbls were generally
helpful and could be more so, if they appmached the work w;th a spirit
of selflessness. They found in their own expefiencq that lay leaders
welcomed them and used them with appreeiation, if they semed rather
than dictated. They expraaaéd the unaqni#aeal opinion that service
in the welfare fund brought with 1t an lincreased respect for rabbi
and Temple. One man summed it up for the others in a flatly emphatic
sentence: "The rabbi of a synagogue, who playe & leadling role in
the Welfare Fund campaign, definitely strengthens the role of that
synagogue in the community".

There is something worth thinking about in this latter point.
Many of us, upon coming to %hew pulplt, filled with 1ldeals, enthuslasm
and respe€¢t for the congregation whose leadership we were assuming,
have been shocked to learn of the low reputation of our congregation
in the eyes of non-reform Jews in the community. Upon analysis, the
newly-installed rabbl would learn that his congregetion had violated
the injunction of the Perek, that it had stood apart from the total
effort of the community, that its early anti-Zionist position (now
long since repudiated) still rose to plague it, that the rest of the

Jews looked upon the reform Temple with a mixture or'RZ! and annoyance.

Some readers may scoff that this is no longer a valid picture, but



I have been regaled with this story in a sufficient number of communities
to know that the experience is not uncommon. Theronly method by which
the isolationist, enobbish, "churchy" reputation of the Temple can be
altered is by such conduct on the part of the rabbl as will break
down those stereotypes.

Let a rabbl who has been through this problem speak his mind:

“The Temple had & reputation of being a sort of 'private club'.
My participation in the welfere fund has given thls new generation
'who knaw not Joseph' a new;éIﬁn% on %he !éﬁpie and a reform rabbi.

I would say tazat my activities have helped more than anytning else
not only to strengthen my own position in the community but to 1ift
the status of the Temple itself®,

All of us are interested in the relationship between general
fund-raising and our Temple needs. While we do not, as a rule, have
the responsibility for raising the annual operating budget of the
Temple, still we are senslitive to any factors which might render
our laymen incapable of succeeding with this chore. And when it
comes to capital funds for new construction, we usually do find
oursgelves more or less directly_invplve&. Thus, the last items:
on the questionnaire are of more than mere passing interest. My
rabbinical correspondents offered eloguent testimony on this score.

Almost &ll felt that the rabbl who labors for the welfare
fund 1s doing himself and his Temple a good turn. His own capatity
to ralse funds, as well as his ability to inspire his lay leadership,
are enhanced by his participation in the communal effort. The reasons

offered were cogent and 2ogical, falling into three broad categories:



he comes to command the respect of the laity by sharing in thelr
travall; he gains experience in fund-raising techniques, and he
derives direct benefits for the Temple if he adps to raise the standard
of giving in the community in general.

One man described very cleary these long-range values,
and attempted to lay the ghost of fear of conflict between Temple
and Welfare Fund. He sald:

"I believe that the UJA is by now deeply rooted in the
hearts of our people and that our membership fully understands that
raieing funds for the UJA can never be in conflict wilth the fund
ralsing of our own Temple. If members sre educated to the point
of understanding that the temple 1s our home, and that beyond 1t,

2 Jew has a responsibility to Klal Yisroel, then the Rabbl has
succeeded in emplanting in the hearts of hig members a gense of
values which is of great importance.®

All of the above represents a summary of rabbinical opinicn.
The other folder of replies was even more fasclpating in a sense,
for 1t ylelded a hlrd's—eye view'of us from the outside. The
executive directors, national orfiearn, profeasional heads of
organizations, volunteer national leaders whom I included for
questioning were all men who had intimate familiarity with rabbis
in their own communities and who had ample opporiunity to observe
rabbis in action all over the country. In additicn, they were all
ren with a friendly attitude toward Temples and rabbis. I confess
welghting my list in that direction.

In regard to the general question of the helpfulness of
rabbls, the national UJA office shows that in the years 1952 and 19533_



‘fhere were 30 rabbls who were actually chairmen or Cb-chairmen

of their local campaigne. A study of prior years would probably

yield a eimilar record. This figure can loom large or appear piti-
fully small. Fifteen rahbis per year actually taking the full responsi-
bility of chairman, might evoke admiration; on the other hand it

could be sald - only 15 rabbis per year out of thousands of chairmen?

Be that as it may, the prevalling opinion of the professional
executive group 1s that about 25% of rabbis are generally nelpful,
in some way. The rest are not. This reply waes typical: "In our
city one rabbl does a fairly substantial §uouﬁ$-qr work, another
does a little, two or three do nothing." Whether the percentage
1s exactly correct is unimportant. The conclusion is inevitable
that by far the greaﬁgatjnumhera of rabbis ars separated from the
massive fund - raising effort of their laymen.

Much was made of the faet that where a rabbl wanted to be
helpful, he could be most effective. The executive director of one
large community testified that without the help of two rabbie in
hie eity, who did"brilllant work", the .campaign of that city could
not be a success. A national official admitted that sometimes there
was reluctance in communities to include rabbis in the echelons of
top leadersnip, but his personal opinion was that this was wrong
tninking. He fTelt that rabbis who really gave of their energy, con-
viction and strength would lend a "spiritual and dedicated quality
to a campaign." I happen to agree with this conclusion completely,
for I have seen the salutary effect of this type of rabbinical par-

ticipation.



As a counter-balance to this, however, it is only fair to
indicate the harsher Judgment wnich prevalls in one of our great
metropolitan centers. The executive reports as follows:

"We have a Division of Rabbis just as we have Divisions for
every other professional trade and business group in tne ecity -~
some 200 rabbis. If they wanted to set an example, they could do
go by:

1) Being the first division to get pledges from 100% of

their _profg;gdts.

2) Get tg_;hg-: -'a&éq_a'ste gifts.

Experience indleates that rabbls are poor givers proportionately -
much below soclal service workere and Hebrew teacners. They are
difficult to organize; slow.to turn in thneir gifts, and in &1l other
reapects no dirferentqrromsany otﬁgnidiwiiiqa'or the campaign.®

Concerning the relstive co-operativeness of orthodox, reform
and conservative rabbia; téﬂtimon; q&sruffered.tpat whereas in the
past the reform and ponservaflvejhen agsumed by far tne more active
roles, today younger orthogox ggﬁbts are forging to the front in
increasing numbers. This is a hopeful sign.

With regard to the last group of questions, short
and pithy comments indicated the intensity of the convictions
held by the professional corps. There seemed to be no doubt in
anyone's mind that when the rabbi participated in the communal
effort, he was casting bread upon the waters which would return

to nourish him and his Temple. Many specific examples were offered
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to substantiate the conclusions that the rabbi!s position and
the reputation of his Temple were immeasurably benefited.

"local experience indicates," said one executive,"that
those rabblis wﬁb-taught their members to give to the welfarg fund
also get best results fromtheir own synagogue. In our clity, in
a recent Temple building fund drive, tnis correlation was almost
dramatically borne out.*

A most thoughtful comment might well serve as the con-
eluding quotaticn. It seems to me that this gentence strikes a
keynote, and can serve as a gulde to conduct for all of us. it
was written by a sensitive and intelligent person. "I do not feel
that general fund-raising in the community endangers temple fund-
raisihg. On the contrary, it seems to me that fund-raising in
the community for all Jewlsh causes helps to create a greater
sense of Jewlsh identification and Jewish responsibility to
all worthwitile Jewish institutions. and needs, whether religious
or seculdr.®
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This 1s the proper note on which to »eewe the subject.
There 1s no distasteful separation in Judaism Bayn Kodesh 1'€hol.
Everything is holy and certainly the work of the UJA has involved
the highest motivetions. If we do not save Jewlsh bodies, there
is not much sgense in talking about saving Jewlsh souls. During a
period of crisig such as the past two decades, dlstinctions between
secular Jewilsh work and religioun Jewish work became blurred as men
reacted to tq;rfuan stimuli of Hitler and Israel. All of the energy
of the cormunity w=e poured into 2 gigantic effort to rescuey the
prisoner from the dnnseen nouse, to roliave‘the oppressed, and to
find a new home ror the persecutsd.

Wnat drove men to work like fury toward theeerobjectives?
What caused men to leave thelr business and take to tne high-road
like miselonaries, seeking to persuade their brethren to give and
work? What motivated thousands of American Jews to devote years
of unceasing labor to the ecampalgns? True - some sought glory,
honor, ego-satisfaction. But by far the greatest number were moved
by conslderations we have every right to call spiritual -love for
fellow-Jew, pity and compassion, a2ltruism, belief in the people
of Israel and the land of Israsl, a desire that we should live and
not dle.

When the hardaworkers in every community found the}r
rabbis at their slde, they often took it for granted, since it
seemedinatural and reasonable that in the great task of redemption
which history imposed upon this generation, rabbls should be present
to lend help and encouragemént. We should have expected no special
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%‘{.’;or were we not beunden to practice what we preached?
Where should we, the leaders, be found if not in the front ranks?
The frustrations and dlsappointments were awful to behold,
when laymen discoversed that some rabbls were apathetic and indif-
ferent, if not actually opposed. There was shock which turned into
nostility, against the rabbi and the Temple. The turning of the
back occurred, in my Jjudgment, not out of indifference to the
importance of the religlous leader and institution, but out of
annoyance. Lay leaders felt they had been left in the lurch. This
feeling hardened into a determination taﬁgqt.alang without the rabbi.
Spurned and rejected, the rabbl tﬁan.rb;alistad by preaching his
sermon that philanthropy wz2s not a substitute for Temple attendance.
The comedy reached its pathetic conclusion with both sides feeling
equally uncomfortable, equally gullty for the unnatural wedge they
had driven between themselves.

It seems to me that a huge effort of rededication is re-
quired. Every rabbl in the land should place himeelf at the dis-
posal of his local welfare fund. He should do se not timidly nor
half-heartedly, but with full vigor and conviction. He should bring
his personality and his learning and his love for faith and people
as an offering to the altar of nis community. #He should thrill
the heart of the Yew with a sense of the holiness of Tsedakah, and
thus help to fill the communal @fferfi, . Then he should sit with
the budget committee and teach thnem (who are his people, after all)
the relative values and meaning of the thnings they can accomplish
with these monies. Fund-raising and fund-disbursing could be

elevated from a pedestrian level to a dedicated one.
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He will be most welcome, if he thus offers himself., His
presence is meaningful, his voice powerful. No one will willfully
reject him &f he comes to gelp, guilde, inspire, work. He 1s suspect
only when he comes for his own pride and vainglory. This is quickly
discernible and completely unacceptable. The rabbi, of all people,
should come 1'shem shomayim.

The welfare fund is a permanent institution in American
Jewish life., It will function with or without rabbinical partici-
pation. Its tasks of providing free dollars for the UJA and support
for the host of other.internatlonal, national, and local agenciles
will not quickly be concluded. As the long-range instrument of or-
ganized philanthropy it is not a passing phenomenon. Rabbiniecal
support and partieipation is neeeéaary, desirable, welcome. The
rabbl who brings nimself and his congregation into the closest
harmony with the welfare fund performse the essentlally religious

task of strengthening the total Jewish community.
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CENTRAL CONFERENCE/JAMERICAN RABBIS
January 12, 1954

ABRAHAM ]. KLAUSNER, D. D.
Editor

Dear Herb:

I appreciate your acceeptance of our invitation
to prepare an article on "The Temple and Federations."

We are presently plarmming to use your article
in our April issue of the Journal. We suggest that
articles appear in the main section of the Journal
be not less than 2000 words and not more than 3000
words. We turned to you for an article on this
subject since you have had a great deal of experience
in this particular phase of communal activities. Some
of the questions that rabbis might ask are: Does
general fund raising interfere with Temple fund
raising? Is fund raising & responsibility of the Rabbi?
What about the distribution of the funds raised? There
are a host of other questions, the answers to which
would be of interest to our men. I am certain that
these questions by far and large have been brought to
your attention.

Trusting that you are well and enjoying Milwaukee.
When you come East give us a ring.

With every good wish, I am

Sincerely,

raham J. Klasusner
AJK:xtT

EDITORIAL BOARD: Bemnard J. Bamberger, Philip S. Benstein, William G. Braude, Ely E. Pilchik
David Polish, Jacob P. Rudin, Samuel M. Silver, Jacob J. Weinstein.

EDITORIAL OFFICE: 63 Hamilton Avenue, Yonkers 5, N. Y.



CENTRAL coursmi‘iunlcm RABBIS

December 24, 1953

ABRAHAM ]. KLAUSNER, D. D.
Editor

Dear Herbert:

We are anxious to devote our next issue of the
Conference Journal (April) %o a discussion of The
Temple and the Commmnity. What we have in mind is an
analysis of the relationships between the Temple and
the major institutions in the community such as the

Jewish Community Center, The Community Council, defense
agencies and federations.

The Editorial Board turns to you for your advice
on such an issue and an article from you on The
Temple and Federations. The article we seek is one
that will analyze the relationship and the problems
underlying that relationship.

We would very much appreciete hearing from you in
anticipation that you will be of assistance to us in
the preperation of our April issue.

Sincerely,

;;raham“J. Xlausner

AJK:xfT

.

EDITORIAL BOARD: Bemard J. Bamberger, Philip S. Bernstein, William G. Braude, E. Pilchik
David Polish, Jacob P. Rudin, Samuel M. Silver, Jacob 7. Weinstein. -

EDITORIAL OFFICE: 63 Hamilion Avenue, Yonkers s, N. Y.
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QUESTIONNATRE

The Rabbi and The Welfare Fund

Would you say the rabbl ie generally helpful in the local
Welfare Fund?

Is he helpful in the a) Fund-raising part of the program
b) Allocating u
c) Community planning“ " n

Does he play an important rolef?

Does he play no role at all?

Is he more of a2 hindrance than a help?

Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbl than his ultimate contribution
(in time and energy) is worth?

Is there any generalization you would care to make about the
comparative helpfulness of orthodox, congervative or reform
rabbis? (one kind more or less helpful than others)?
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

9. Conversely, is his position weakened if he becomes involved?

10. Does his involvement ( or non-involvement) effect the reputa-—
tion or prestige of his synagogue in the community?

11l. If he works for the Welfare Fund, is his capacity to ralse
funds for his own synagogue éndangered in any way?

12. Does general fund-raising in the community interfere with
Temple fund-raising?
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Rabbi Herbert A. Friedman
2119 E, Kenwood Boulevard
Milwaukee 11, Wisconsin

Dear Herbert:

Instead o!mgmquaw I thought it might be
better if I made an over-all statement. Itisdimw
generalize on the guestion of whether a Rabbi is or
not in the local Welfare Fund,

We in Baltimore, as you know, have a number of orthodox, con-
servative and reform Rabbis, “A11 of them are eager to play an
important role and we find that we can use some of them in
certain capacities and others in different ways. By way of
example, some of the Fabbis play no part at all in our fund-
raising, On the other hand, there are one or two Rabbis here
who have done brilliant uork and withoud their help, our cam-
paigns could not be a2 success.
c __
I have no reservation in saying that a Rabbifs position in the
commmity is undoudbtedly strengthened if he makes a contribu-
tion to the Welfare Fund or the Federatiom;either in fund-raising
or community planning. ‘It not only adds to the prestige and stand-
ing of the individual Eabbi but also reflects credit on the role of
Hs particular synsgogue in his community's progress.

= Also, I do not feel that general fund-raising in the comrunity en-
dangers either synagogue or temple fund-raising., On the contrary,
it seems to me that fund-raising in the community for &ll Jewish
causes helpe to create a greater sense of Jewish identification and
Jewish responsibility to all worth while Jewish institutions and
needs, whether religious or secular.

Do hope everything is going well with you.

Warmest regards to you and t nice wife of yours!

A COMMUNITY-WIDE FEDERATION OF JEWISH SOCIAL AGENCIES
HG:MC
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HERBERT R. ABELES, NEWARK
MRS, JESSE ASINOF, NEW YORK
MRS. B. F. GOLDSTEIN, CHICAGO
WALTER 5. HILBORN, LOS ANGELES
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Rebbi Herbert A. Friedman WILLIAM ROSENWALD, NEW YORK
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Dear Rebbi Friedman:

I have your letter of February 15th the guestionnaire on
the relation of rabbis to welfare funds. I believe the questionnaire
is mach better adapted to an individual commmnity rather than to a2
national sgency and I am therefore taking the liberty of replying to
your letter in this form.

I would not want to generalize on the relationships of rabbis
to welfare funds for the reason that there are great variations in
commmities and among raebbis in this respect. The situations vary from
commmities in which a particular rabbl may have assumed a very important
role in the commmal work and in the central communal organizstion to
those in which the rabbi functions very largely in a more limited area
of religious and congregetional work., There are a number of rabbis that
are leaders of their welfare funds or important members of the administrative
body. There are other communities in which the rabbi takes very little
part either in fund raising, in budgeting; or in community planning.
Sometimes the explanation is in the history of the relationship between
the congregation and the central agency or it may be affected by rivalry
between different congregations and rabbis in a larger city or in the
religious groupings within the commmity. I know one small commmity
where the rabbi was for many years opposed to the formatioh of a central
welfare fund. In contrast, his successor became the prime mover in setting
up such en organization and he has continued to play an active role in

that program.

From my experience I would say that the rabbis of Conservative
and Reform congregations have been drawn in more actively into welfare
fund activities than Have the raebbis associated with the Orthodox
congregations. However, many of the younger Orthodox rsbbie are assuming
a more active role in commnal work, For the most part rabbis of all
denominations have been helpful in relating their congregational members
to the central commmal organization even where they have not played
any additional role themselves in its affairs.
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Rebbi Herbert A. Friedman
Milwaukee, Wisconsin

There is also a considerable difference in the extent of
participation of the rabbi in the central commmal organization depending
upon the degree to which the central work has been organized. In the
larger commmities with professional executives an attempt is frequently
made to draw the rabbis into a cooperative relationship with the federation.
Sometimes there is rivalry between the rabbi and the executive on leadership
in this area of work but for the most part relationships have been coopera-
tive. In commmnities without professional executives where the work of
the welfare fund is carried on primarily by volunteers I would guess
that rabbis freguently play a more active role in such commmities than
they do in the larger and better organized cities. This, however, is not
general since there are also small commmnities in which the rabbi of a
single predominant congregation has left the federation and welfare fund
activities largely to the lay members of his congregation.

As for your questions 8 to 12, I doubt whether there is any
general statement that cen be made. Some rabbis, as you know, derive a
great deal of their prestige from their gemeral work in the commmity.
Others are more highly valued because of their scholarly and pastoral
attainments. Some combine both gualities admirably.

I doubt whether there has been very much undesirable competition
between welfare funds and synagogues in the field of fund rasising. More
frequently there has been a real basis of cooperative understanding on
the significance of both fields and agreement on the best plans for
fund raising procedures.

I general, I would say that there are too meny variable factors
involved in commmities such a&s size of Jewish population, its denominational
differentiation, its history, the character of its leadership, the number of
rabbis, the qualities of lay and professional leadership in the commmity,
etc, which help to determine the kind of relationships established between
the congregation and the rabbi in the central commmal work and fund
raising of the city.

With kindest regards, I am
Sincerely yours,
&

H.L, LURIE
Executive Director
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The Rabbl and The Welfare Fund

m 1. Would you say the rabbi is generally helpful in the local
Welfare Fund?
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Is he helpful in the a) Fund-raising part of t;he program’_ﬂ&"_

b) Allocating  ®
¢) Community planning" " " e vJ)o
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Doegs he play an important role?
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4, Does he play no role at all? WD

5. Is he more of a hindrance than a help?

6. Do the lay leaders of the campaign feel that it is more

trouble to involve the rabbl than his ultimate contribution
(in time and energ}'J is worth?
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7. Is there any generalization you would care to make about the
comparative helpfulnesf of orthodox, conservative or reform

rabbis? (one kind more or less helpful than others)? /[/Vﬂ
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8. Do you feel that a rabbi's position in the community is
strengthened in any way i1f he becomes involved in Welfare
Fund work (either fund-raising or community planning)?
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9. Conversely, 1s his position weakened if he becomes involved? .

o

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community?
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11. If he works for the Welfare Func, is his capacity to ralse
funds for his own synagogue #nﬂahgo'red in any way?

G}/W"Q ’512. Doei gene fund—raising in the community interfere wit; 7 7 '

Temple fund—rai sing?
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QUESTIONNAIRE

The Rabbi and the Welfare Fund

1. Would you say the rabbl is generaily helpful in the local Welfare Fund?

This varies greatly. Some rabbis take top leadership in the local
Welfare Fund and are very helpful. Others stay out completely.
It is impossible to generalize.

2. Is he helpful in the a) Fund-raising part of the program
b) Allocating i
¢) Community Planning ™ ¢ .

Where the rabbi takes an active part he is helpful to all three
phases. Some have served as campaign chairmen and as active
workers taking cards, doing active solicitation, setting a fine
example by deeds and not alome by words. Some have been similarly
helpful in allocating eullitioea uﬂ community planning. Some,
however , ‘have stressed their particular personal interests in
budget committees, rather than t:l:h:g a general perspective and
weighing all the facts.

3. Does he play an important rolef?

Where active, yes. This depends not alone upon the fact that he
is a rabbi. More than the title his personal abilities, interest
and achievements win high respect.

k. Does he play no role at all?
Already answered. Some do not, but many do.
5. Is he more of a hindrance than a help?

He is definitely a help vhen he is interested and active. His
inactivity may influence others to stay out, multiplying the
loss to the community.

6. Do the lay leaders of the campaign feel that it is more trouble to involve
the rebbi than his ultimate contribution (in time and energy) is worth?

No. It is no trouble at all when the rabbi willingly and
intensively takes part. In my observation this is usually
the case when rabbis participate at all. These rabbis need
not be persuaded.

T. Is there any generalization you would care to make about the comparative
helpfulness of orthodox, conservative or reform rabbis? (one kind
more or less helpful than others)?

No generalization can be made. While in the past reform and
conservative rabbis may have been generally more active in
overall communal work, there were always important exceptions
among the orthodox rabbinate. And there were always reform
and conservative rabbis who did not take an active part. With
younger orthodox rabbis in recent years, they have been taking
a more active role, giving more balance among the three groups.
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8. Do you feel that a rabbi's position in the community is strengthened in any

way if he becomes involved in Welfare Fund work (either fund-raising
or community planning)?

Yes. This is true both in the Jewish community and the general
community. There are many obvious and striking examples. And

I might say that some of these more active rabbis have alsc been
outstanding for their scholarship, so that that phase has not been
sacrificed.

9. Conversely, is his position weakened if he becomes involved?

No -- as indicated above.

10. Does his involvement (or non-involvement) effect the reputation or prestige

11. If he

12. Does gemeral fund-raising in the community interfere with Temple fund-raising?

of his synagogue in the community?

His involwvement usually enhances the reputation and prestige
of his synagogue in the community. The rabbi is associated
with the synagogue and his leadership is identified with the
gynagogue .

works for the Welfare Fund, is his capacity to raisefunds for his own
synagogue endangered in any way? .

This need not be the case. Laymen who work for the Welfare Fund
are usually the best workers and solicitors for their synagogues.
Similarly, Welfare Fund involvement neet not impair the rabbi's
effectiveness regarding solicitation for the synagogue. Again,
some of the rabbis who have done the best work for Welfare Funds
have synagogues with the soundest financial situations.

The two relate to each other. Planning for each should take
account of the other. The record around the country in the past
decade would not indicate that general fund-raising has interfered
with Temple fund-raising. My travels around the country indicate
a tremendous amount of synagogue building in very small as well as
large cities -- and expansion of synagogue operating budgets.
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March 1, 1954

Rabbl Herbert A. Friedman
2419 B, Kemwood Blvd.
Milvaukee 11, Wisconsin

Dear Herbert:

I have done just what you asked me, jotted down some very
sketchy observations or impressions om the role of the rabbi
in fund raising for the Welfare Fund. You will note that I
was cool, objective and strictly middle of the road. This
I was able to achieve by taking a cold shower before filling
out the questiomnaire.

Good luck to you on your scholarly and scientific project.

Sine “1’.

Jos J. Schwarts

JIs/efe



QUESTIONNAIRE

The Rabbi and The Welfare Fund

1. Would you say the rabbi ‘is generally helpful in the local
Welfare Fund?
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Allocating i oo
Community planning” ' n

de¢4_1i -£‘1%1;“£ ‘hq,{zﬁ bm.inﬁ_J, e ) bdhz
7:...__ A

3. Does he play an 1mportant role? oo __5 B

L., Does he play no role at all?
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5. Is he more of a hindrance than a help?
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6. Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbi than his ultimate contribution
(in time and energy) is worth?
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7. Is there any generalization you would care to make about the
comparative helpfulness of orthodox, conservative or refornm
rabbie? (one kind more or less helpful than others)?
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?
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9. Conversely, is his position weakened if he becomes involved?

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community?
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11. If he works for the Welfare Func, ie his capacity to raise
funds for his own synagogue Pudangered in any way?
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12. Doees general fund-raising in the community interfere with
Temple fund-raising?
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March 1, 1954 1200 WEST 28TH STREET
P. O. BOX 7855
INDIANAPOLIS 23, INDIANA

Rabbi Herbert A, Friedman PHONE: TALBOT 3397

2419 E. Kermood Boulevard
Milwaukee 11, Wisconsin

My dear Rabbi Herb:

Pardon my delay in answering your letter of the 15th. I picked
it up when I was in New York some days ago, but have been so snowed
underthatldi.&'tgqtachanmtomphuutﬂthismning

I know I may be late for your deadline--but here goes.

Your questions would be easily answered if I were writing about
"my" rabbi or "a" rabbi. To attempt to generalize--is not only
difficult--but may border on the facetious. Commnities are not alike--
they are not homogenecus. Rabbis differ, Iheir own personality is a
factor. Some want to be preachers--some eduncators--some pastors--some
scholars--some commmnal leaders.

Re your questions 1 to 6 inclusive: Don't get mad at me if I
say--"Yes and No." Some rabbis are not enly helpful--they are leaders
in their Welfare Fund work--leaders in 211 activities and functions
of their Welfare Fund. ‘And with some--not only don't they want much
to do with the Fund--the fund leaders don't want mich to do with them.

Leadership is always at a premium--and in any commnity. ILeadership
is welcomed at almost any price=-—whether that leadership come from
the clergy or the laity.

Of course, if the rabbi gets himself into the position where he
thinks that commmnity leadership is antomatically his due, then we're
in trouble. It's only made worse if a cooperative working agreement
can't be established between the lay people--clergy--professional
social workers and fund raisers,

Cf course, there is no substitute for that rare ingredient
"Sachel."

Re #7: The reform and conservative generally participate to a
greater degree than do the orthodox. On the other hand, who can be
more understanding than some of the orthodox like Simon Kramer.
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Re #8 and #9: Some rabbis feel that their positions within
their own congregations are bolstered by their involvement in other
activities. Some of their m“a may not agree. In general, however,
people accept as a fact that a rabbi--if only as a member of a commnity
trying to ahara*-the rasponaib des nf a cmm:ﬁ.ty-shmld participate

people have away of nt for%he --
a priori‘tw. /

JF1b3f
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March 3, 1954

Dear Herbert:

In answer fo your fascinating questionnalre, | would
ITke to use as my text the old questions What are rables
(pron. raybzes) and what can you do about them? Rabbis
is Jewish priests and you can't do anything about them.

From the stendpoint of New York, | think it would be
fair to say that rabbis play less of an Important role than
in smaller communities. We have no welfare fund, but the
New York UJA and Federation are so enormous as to drown
out the small eftorts of temple fund raising, and therefore
they are feared. Secondly, rabbis rarely take on adequate
starure 5o as to be newsworthys A Stephen Wise, a Silver,
maybe an lIsrael Goldsrteln or a Jonah Wise, have at times
had a drawe The pressure that they can bring on any
Individual is gurcly ot a spiritual nature, and the spirit
I1s weak. In the marts of fradg-qccasloncliy 2 Finkelstein
proves all this to be crazy. He Is the best fund raiser
as an individual that there Is at the Seminary, and the
Seminary does wonderse. | don't know why his beard Is so
eftectives

Point 2. From whaet | have observed outside, there are
some extraordinary human beings who happen to be rabbis.
They are respected as human beings and the fact thar rhey
are rapbis is a cause both of embarrassment and pleasure.
Part of their congregation resent the fact that they know
dirty storles and have been hearo to sweare Others respect
them because they play good golf and are good locker room
companions as well as preachers. Many of them like them
as guys, and feel that it there has to be a rabbl to contirm
them, to marry them, to bury them; ana to give fo their
chilaren that which they do not exempiify themselves,
they'd rather have a good guy doing It than somebody who
was In some way & stranger to them, and preferred to use
long words when short ones sald the seame thinge This type
Is vuseful In campalgns because they are part of the community,
and not in an lvory tower. Whether It helps thelr rabblnicel
standing or not, | don't knowj; It helps thelr standinge
The main difticulty with their use on fund raising occaslons
fnside or outside of their community is the prefessional
jealousy that exists. The alloecation of Invotations and
benedictions needs a minister of protocol, especially es
there are usuvatly three rabbls who must have a part in the
program: reformed, conservaftive and orthodox,

|4 they are the maln speaker and &re good, they are
resented by the local counterpart; It they are not, fhey
are not wantede.
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It has been said you can tell the degree of
assimilatlon of a Jew when he starts giving to charlty
like a Christian. That category cannot be rabbinically
Impressede Next there is the calegory of those who
are the big givers, but they become Agericanized fo the
point of being un=Jewish, but not to the point ot being
non=Jewishe hen there is the new money that Is still]
Jewish as far as memories go, but whose children are
already In the category aboves. And then there are the
really religious Individuals who find meaning in ritual
observance. '

In fund raising, | think the generality would almost
apply ot categorizing these people according to economic
standings Hence the rabbi's influence vp this stream
as & question ot his own integtetion with the community
at large, and his willilngness and abhility fo have real
relaticnships away from his pulplt.

| wonder if this comes near your questionnsire;
these, at least, are the thoughts stimulated by the questionss

Sincerely,

oL

Edward M. M. Warburg

Rabbl Herbert A. Frledman
Temple Emanu~E! B'ne Jeshurun
2419 E, Kenwood Boulevard
Miiwaukee |1, Wisconsin
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Fehruary 24, 1954

Rabbi Herbert A, Friedman
Temple Emanu~-El B'ne Jeshurun
2419 E, Kenwood Blvd,
Milwaukee 11, Wisconsin

Dear Herb:

I am afraid I cannot contribute too much light on the
question of the rabbi and the Welfare Fund. So much de-
pends on the personality, imtegrity and qualifications of
the rabbi that it is almost impossible to distinguish them
from the ordinary run of community leaders,

However, I will do the best I can with the guestion-

pes

Regards,
~/ Ellis Radinsky
Executive Director

Conslileserd -_.f‘afymwy t," Lo Nalioncvide Ussiled ‘fﬁmblz .,ruﬁ/kw(



1, Generally, because of the nature of their background and employment, they are
helpful, They certainly understand our problem much more readily and need less
orientation and persuasion. However, too many of them offer to be helpful and
turn out to be indifferent or, in some cases, ineffectual.

2. It depends on the status, background and experience of the rabbi. Too many
of them feel they make their contribution by rendering a benediction or by their
physical presence at meetings. By and large, I would say they are more useful in
the planning and allocating phase of the work than in the sctmal fund raising.
There are, of course, notable exceptions - rabbis who have taken an active role,
in many cases as chairmen of campaigns, in other cases as speakers on behalf of
the fund raising program,

3. &4, Comparatively few rabbis play an important role in the Welfare Fund program,

5. In many cases they are 2 hindrance because in spite of their lip service on be-
half of overseas causes, they frequently utilize their relationship to the Welfare
Fund for the purpose of strengthening their own positions, making contacts with
contribuntors and organizing campeigns for new synagogues and synagogue extensions,
There have been eccasions when some rabbis have minimized or expressed doubt about
overseas needs in order to smooth the way for a campaign for new synagogues, syna-
gogue extensions or synagogue ceanters. In such cases, they have provided refuge
for people primarily concerned with local needs. They have, in meny cases, encouraged
diversionary campaigns outside of the Welfare Funds. In other cases, rabbis have
utilized their influence or pressure for religious institutions abroad or for mishu-
lachim from questionable yeshivoth,

6, Many community leaders do feel that leadership of campaigns by Jocal rabbis tend
to diminish the stature of the campaign and reflect on the availability of top lay
leaders, On the other hand, there are some who feel that it gives a spiritual and
dedicated quality to a campaign. Most lay leaders feel rabbis can be most effective
by encouraging and solicitimg their own congregants. There are rabbis who, by their
conviction, energy and dedication, have not only given vital service to the campaign
but have lifted the entire status of giving.

7. The difference in quality between rabbis of the orthodox, conservative and reform
is becoming less and less moticeable., 4Again, very much depends on the persomality
of the rabbi and the influence which his congregation carries in the community. As
orthodox and conservative rabbis come more and more from American backgrounds, there
is less and less difference with reform rabbis. However, the reform rabbils have
more affluent and influential congregations and are by and large dedicated to com-
manity planning and community activity. They tend to be somewhat more helpful.

8, There seems to be no doubt that the rabbi's position is strengthened by his in-
volvement and activity within the Welfare Fund. His stature transcends his own con-
gregation and based on his effectiveness, he becomes more useful to the community

and therefore to his own comgregation. With presently well established congregations,
the pride which his congregants obtain from his good will in community activities
more than compensates for any time he may take off from routine rabbincal activities.

9. He is only weakened if he becomes over-identified to the point of using poor
judgment in his relationship with the community or his congregants. If he becomes
partisan to the point of neglecting the rounded community program, he may lose the
respect of some of his leadership.
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10, His positive involvement and his achievements undoubdbtedly add to the
reputation and prestige of his synagogue.

11. Quite the contrary, his capacity to raise funds for the Welfare Funds

should increase his effectiveness for his own congregational fund raising program.
His work, side by side with campaign leadership whose respect and admiration he
obtains by energetic activity on behalf of the Welfare Funds, will undoubtedly
stand by him in his effort to meet legitimate and reasomable congregatiomal
quotas,

12, Definitely not. The general fund raising programs of the last ten years
have undoubtedly set new heights of Jewish responsibility and generosity which
bhave benefited synagogues, Jewish centers and local social service institutions.
Examination of Jewish communal building and the development of Jewish communal
programs during the last ten years when the Welfare Funds were raising their

most for overseas responsibilities will prove that there have been few periods

of such expansion. The entire American Jewish community owes much to the stimula-
tion which was provided for fund raising in this country by organizations such as
the National UJA,

Final Remark: Many of us feel that ome factor in our recent decline in fumd raising
for overseas programs and Israel has been the relaxation of interest by rabbis who
are now more concerned with their local symagogue building prozram and expansion of
their facilities than they are in the overseas program or in Israel. This is
symptometic of the same kind of complacency about Israel which we are finding on
the part of contributors around the country, It is less excusable when rabbis are
guilty of this, because it only temds to convince the lay leadership that the
evasion of their real responsibility to WA ig justified. Rabbis certainly know
better than to assume that the State of Israel can be consolidated with diminishing
income and they certainly mmst know the danger of an economic collapse in the face
of Israel's position in power politices and with menacing armies on all its borders.

If the rabbis of America rededicate themselves to the task of giving priority for
the next seven years to Israel's needs as they did in 1948, Israel could become
secure, viable and economically independent.
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February 24, 1954

Rabbi Herbert A, Friedman
Temple Emanu-El B'Ne Jeshurumn
2419 E, Kenwood Blvd,
Milwaukee 11, Wisconsin

Dear Herb:

Morris Berinstein, who is now in Florida, received your letter
of February 15th while he was terribly tied up with the UJA
conference and, incidentally, he is still very busy and he asked
me to write to you for him,

Morris said that rather than answer your letter via the questionnaire
which you sent, he just wanted to say that it has been his experience
that approximately 25% of the rabbis in the commmities are helpful

in most commmity activities. Morris thought that this goes for all
denominations and there is no doubt but that the rabbi can play a most

important role in the commmity.

With regard to your question No. 11, Morris said that when the rabbi
works in the community for the Welfare Fund, such action helps in

synagogue fundraising.
With kindest persomal regards and, of course, with very best regards
from Morris,

Sincerely,
ﬁrﬁﬁlﬁsuh

P.S. MWB asks, "And why does he have to siick his neck out!"

MSG/fe
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February 23, 1954

Aisistant Secrelary
MELVILLE L. RAPPAPORT

Rabbl Herbert A, Friedman
Temple Emanu-~El B'ne Jeshurun
2419 E. Kenwood Blvd.
Milwaukee 11, Wisconsin

Dear Herb:

Sorry for the delay in replying to your letter of the 15th.
As you probebly know, I've been awsy for some time in Florida
trying to raise some money.

Unfortunately, your guestionnaire is not the kind which can be
answered by New York by any "yes" or "no" replies. Some Rabbis
are very helpful, some are not in varying degrees; some are
importent for what they do, some are importent in the negative
gense for what they do not do. I am afraid you can judge from
these answers that anything I can tell you would not be helpful.
S8ince your questionnaire is entitled "The Rabbi and The Welfare
Fund®, I am sure that your survey will be valusble in spite of
my insbility to be helpful,

We missed you in Florida and, in fact, we miss you in New York.
I wish you could spend some time here giving us some help during
the campaign by speaking at some of our functions.

Please let me hear from you. All good wishes.

: Gf../ZBmst I

w{u‘ Vice-Preéident

HCB:bb
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March 1, 1954

Rabbi Herbert A, Friedman
Temple Emanu-El B'ne Jeshurun
21419 E. Kenwood Blvd

Milwaukee 11, Wisconsin

I have just returned to my office and found your

letter of February 15th with the attendant questionnaire.
I am very sorry I could not get an answer to you before

mmmluntommmtbeofanyhﬂp

to you in the a.rticle you are preparing.

As you probably know, we do ngb do any fund-raising., All
of our budget; such as it is, is provided by the United
Jewish Lppaal. Lﬁ‘e are therefore a beneficiary agency of
that wery lent fund-raising organization. Since we
do not do any fund raising, we do not have the kind of
contacts with the local community that you are interested
in.

I am sorry I camnot be of help to you in this instance.
My very best wishes to you,

Cordially yours,

Arthur Greenleigh

Annual Meeting, March 13-14, 1954 Holtel Plaga, New York
o= SERVING AMERICA AND NEW AMERICANS

i
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February 18, 1954,

Rebbi Herbert A. Friedman
2419 ¥. Kenwood Blvd.
Milwaukee 11, Wisconsin

Dear Rabbi Friedman:

This will acknowledge receipt of your letter of February 15th
addressed to Mr, Leavitt.

As you mey know, Mr, Leavitt has been abrocad for some time and
is expected back at the end of this month. While I will, of
course, bring your leiter to his attention, he may not be able
to meet your deadline particularly in view of the many other
urgent matters that awsif his return.

_ii.ufgorel;y yourl,"._j [

Secretary to Mr, L

The Jolnt Distribution Commitiee receives its funds In the United Stales through the United Jewish Appecl. Outside
of the United Siotes, the Joint Distribution Committes hos the active cooperation of the South African Jewish Appeal;
United Jowish Relief Agencies, Canoda; Central British Fund; Compafia Unido de Argentina; Campofia Unida, Uruguay; Comites
Auxiliar de Joint, Brozil; and other communities In Latin America; United Jowith Overseas Relief Funds, Austrolic; and cthers.



JEWISH WELFARE FEDERATION

BOARD OF GOVERNORS
O fficwesy

Samuel W, Rohines
Freaidew

Irving ¥. Blusherg

Abe Kasle

Theodore Levin
View Providests

Juliaa H, Kealik

Treuser

lsidore Sobelofl

Exrcugaie Dot

Execalne Commilier
Oificers and

Abraham Seere
Thaweas

Tacob A Clein
¥illism Friedman
Morris Garresz
Harvey H. Goldman
Mra. Hazsy L. Joaes
Milton K. Mahler
Max Qanoa

Ben L. Silberseein
George M. Stutz
Hernry VWineman

Maz J. Zivizn

Mrs, Theodore Bargman
Mandel]l L. Berman
Joseph Bernatein
Louts Bersy
Bud Bislisld
Henry M. Bigze!
Imvid J. Coben
Frwein L Cahn
Lawrenee ¥, Crobe
A=, Amron Defloy
%ilfred B, Doner
Mrx. Joseph H. Ekelich
James L. Ellmann
Nuthan R. Epstein
Mee. Chaeles P. Feinbery
Maz M, Fishes
Leon Fram
Mrs, Moz Frank
Samuel ], Geeenbery
A. M, Hershaan
Joseph Holtzman
Mrs, Joha C. Hopp
Mrs: Hamy L. Jackmoo
Sidaey | Karbel
Norman Kazz
George D, Keil
Myren A. Keys
Shmerya Kleinman
Bena Krumer
Mew., Chagles Lakolf
A. €. Lappin
John E. Luse
Hazry T, Madizen
Nathan L. Milszein
Hyman Saftan
Alzadar Sarovaky
Marris L, Schaver
kewing W. Schlusael
Lawrencs M, Selrzer
Sidney M. Shevizz
Erwin 5. Simos
Jouhua S, Sperka
Emil T, Scern
Louis Tubashaik
Mry. Leonard H, Weiner
Melvilll S, Vel
David Witkua
James Wigeman
Morzis W, Zack
Willizm Avrunin
Asspcnme Directo
Esther Il Prusaisn
Derstctur,

. Detrast Seviiir Grome

163 Madison at John R—Detroit 26, Michigan—WOodward 5-3939

MEMBER AGENCIES

HEEREW FREE LOAN ASSOCIATION
JEWISH COMMUNITY CENTER
JEWISH COMMUMITY COUNCIL
JEWISH HOME FOR AGED

JEWISH HOUSE OF SHELTER
JEWESH SOCIAL SERVICE BUREAU
JEWISH VOCATIONAL SERVICE
MORTH END CLINIC
RESETTLEMENT SERVICE

SBUAI HOSPITAL

of Detroit

FRED M. BUTZEL MEMORIAL BUILDING

UNITED JEWISH CHARITIES

Rabbi Herbert A. Friedman
Temple Emanu-El B'ne Jeshurun
219 E, Kenwood Blvd,
Milwaukee 11, Wisconsin

Dear Rabbi Friedman:

On my return to the city I note your letter of February 15
and the questionnaire about The Rabbi and the Welfare Fund.

It is now March 6 — and your deadl ine was March 1, I want
to take your request seriously — the subject deserves care-
ful and detailed comment — but I'1l save my reactions for
some second article if it's too late for this one.

Do let me know.

IS:ck




February 16, 1954,

Rabbi Herbert A Friedman
quem-mﬁhe&m
2419_;5 W Bhﬂ .

Your Ioties of-the i St Gadreaned to. M Euekestfinds. him

out of the city. Upeon his return here, the latter part of
next week, your request for his comments will be called

to his attention,
Biucexely,
wéﬂ_

rs., ﬁecretary to Mr Zucker

President: MAX FREEDMAN Vice-Presidents: JUDGE MAURICE BERNON, JEROME N. CURTIS, IRVING KANE
Treasrer: M. E. GLASS Associate Treasurer: LEONARD RATNER Executive Director; HENRY L ZUCKER



February 15, 1954

Rabbi Max Nussbaum

7300 Hollywood Rlvd.
Hollywood 46, Calif.

Dear Maxi
Abe Klausner his agked me to write an article for the April i

issue of the CCAR Journal on the subjact "The !enpla and _ i
Federations”. wants me to deal . the gneral sub :
or the nhtiouhl t\man_

the !‘I‘:gbl in ui ing fun
allocations oor 7}&) oa,
wag vhather I thou
punity interfarad W

I have my own oﬂnu;i! on this Ml
course, mnwh 88 I m
o B hon ive in UdA and ana caspaigni
¢ have bean very esctive A and We nge. ‘/
I have picked out six namae, mninlnuy ian iho were either |
chairmen of carpalgns in thair cormunities hiva had a 1
soct deal of experience speakiny under ¥ “Fund and "
A auspices. The list of ren tc whor I ar ting this let-
ter is ocontainad below. .

4
I wouldé liks your own g:raomﬂ. reactions 10 the gnclosed i
B
1

questionnaire which I hAav=s gent to half a dozen directors of

Welfare Punds around the country. Naturally, I would cer-

tainly appreciate umh.ing additional vhich you oare to add

out of your own experience or your own wvalued Judgments. I '

- pealize how busy you are and T know that you do not have the 4
time to write any lengthy comuenise. Your short informal

angwers to these questions will bYe really very helpful, and B
I thank you in eadvance.

I think there is a deadline of March lst for my article, so
I would appreciate anything you oeare to send as quickly as
poeaible. Again with thanks, I am

As ever,

Rabbi Herbert A. ”*‘"“
HAFshk
enol
o: Rabbi Robert Goldburg, Rabbl Jacob Rothschild
Rabbl Morris Lieberman, Rabbe Charles E. Shulmpan
Rabbi R. Gittelsohn = .




February 15, 1954

Rabbl Roland Gittelsohn
Longwood & Plymouth Avenue
Boston, Kass.

Dear Red:

Abe Klausner has agked pe to write an article for the April
igsue of the CCAR Journal on the e ot "The .'.'nple and
Federations®. He wants me to dzal with the general au
ef the ﬂhtlonaﬂ[phtntn the tmple and tho tral
rajsing etructure, with partienlar re '
the Rabbi !n rals !
allocations comsi

:;:,:';':::ﬁ.:wm‘%" £ .
_é_ﬂiﬁ& Mﬁtm‘lﬁa

L. W

I have oy own opi
course, write tha

znt hﬁ u:.; puen 1, u U# . ﬁnom ﬁ
o have been vaery active and Welfars Fund campaigning. y
1 have picked out a2ix nares, consirting nﬁ‘{ who were sither

have had a
unde arg Pund and _
A ausploes. The list of men to whom I &m trr!ung this leg~ s
ter 1s contained below. '3.

I would like your own personal Pesctions to ths aficlosed
questionnaire which I have sent to Belf = dozen directora of ‘
Welfars Funds arcund the country. lutmlly, T would cerw !
taikly appreeiate anything additional which mgnu gare to tﬁﬂ )
out of your own experience or your own val Judgnente. 1 '
realize how busy you are and I know that you de not have the
time to write any lengthy cozmmantse - Your short 1nroma.1

- answers to these questions will be really very helpful, and

I thank you in advance.

I think theres 1s a deadline of Maroch lst for py artiocls, so

I would appracists anything you care to send as quickly as d

possible. Again with thanks, I am b
: As ever,

chairmen of campalgne in t cozruni
at deal of experience spe. 7 un

Rabbl Herbert A. n‘d.-u y
enol.
¢; Rabbi Robert Goldburg, Rabbi Jacob Rothschild
Rabbi Morris Lieberman, ﬁnbbi Charles E. Shulman
Rabdbl Max Nussbaum




February 15, 1954

Rabbi Charles E. Shulman
ﬂ! VWest 240th SBtreot
New York 63' F. Y.

Dear Charlie:

Abe Klausner hae asked me to write an article for the "1
issue of the CCAR Journal on the sublect "The Temple an
Federations®. He wants me to deal with the general bJact
::.t‘?. relationahip b the terple and

‘ A ™ ] b §

wes whether I

vanted very much to soliecit so
wvho have been very active in

I have picked out eix narée, O

chairsen of carpeigns in their ool
at deal of e ience &8 a8
A ausploes. liet of to

letter 4s contained below.

I would like your own personzl Peactions to the enclosad
questionnaire which I have eent to half a Gozen directors of
Welfare Funds around ‘country, Naturally, T would cere
tainly appreciate anything additional which you care to add
out of your ownh experience or your own valued Jjudgments. I
realize how busy you are and I know that you do not hava the
time to write any lengthy commente. . Your short inforsal
answers to thase questions will be really very heinful, and
I thank you in advance.

I think there 1s a deadline of March lst for my article, so
I would appreciate anything you eare to send as quickly as
possible, Again with thanks, I am

As ever,

Rabbi Herbert A. Friedman
HAF: hk
enecl.
¢: Rabbl Robert Goldburg, Rabbl Jacodb Rothachild
Rabbi Morris Lieberman, Rabbi Max Nussbaum, Rabbi R. Gittelsohn




February 15, 194

Rabbi Morris Lieberman
7401 Park Heights Avenus
Baltimora,B, Maryland

Dear Morry: "|

Abe Klausner has acked me to write an article for the April |
issue of the CCAR Journal on the got *The Terple and R
’:'d:;“h!ll:'i .n:t.n me to ug 1 th the 1::501-;1 .ot

o a ralation m mple m al

ralsing structurs, ﬁﬁ_ ™ ﬂhl erence to the ro
the Rabbl in rai
allocations comaitt

was whether I though g 4 %Il _.,g__nf;.-,»g-gaum

munity interfersd w ih !mp e !'uu!- : -dlw‘o

I have my own opind nﬂﬂlﬂﬁllﬁm
course, write the articl. ~& 1 see the subjeot.
wvanted very much %o !'ol!.c!.t egome opinions fror |
¥ho have been vary active in WA and Welf-re Fund carpalgning. .
I have ploked out eix names, considgting of gen who wers elther -
chairmen of campaigne im th ir compuni es_ gr have had e
eat desl of experience npo.ki anter Fund and b
|

A auspioes. The list of men to vhon ¥ am writing this
letter is contalned belowe

I would like your own personal Teactions to the pncloud
questionnaire nhlch I hava sent to half a dozen directors of
Welfare Funds around the ‘country. Haturally, I would cer- Ej
tainly appreciafe anything géditional which. ;au oare to add 1
out of your own experience or your own valued Judgments. I l
realire how busy you are and I kpow that you do not have the
time to write any lengthy comrents. Your short inforpal
answvers to these questione will be z-uuy very helpful, and
I thank you in advance.

I think there is a deadline of March lst for my article, 20
I would appreoiate anything yon oare to send as quickly as
poseible. Again with thanks, I am

As ever,

HRabbi Herbert A. Friedman
HAF:hk
enecl.
¢: Rabbi Robdert Goldhu-g‘ Rabhi Jacob Rothschild,
Radbbi Charles Shulman, Habbi Fax Nussbaum, Bubu "R. Gittelaschn




Fetruary 15, 1954 A

Rabbdbl Robert Goldburg
P. 0. Box 1€72
New Haven, Conn.

Dear Bob:

iesue of the CCAR Journal on the sub
FPederations®. ) wants me to deal with
of the relation

ralsing structun
the Rabbi in i :
allocations committees

was whether I the that
punity interfersd with Ter

L 7, e T R N
couree te : _ =3 1 see the subject. .
ey ot 18 B el eiiauFuss recortaslts

0 ve en very active J NG wellare rul .
I have picked out six names, consisting _i_bnvjﬁo wers sither
chairpen of campaigne in their cozsunities or have had a
gcn deal of experiencs speaiing under Wi e Fund and

A auspioes. The list of cen to wdior 1 ap writing this
letter is contained below.

I would like your own personal rsactions to the enclosed
queetionnaire which I have sent to half =& dozen @irectors of
Welfare Funds around the country. Naturally, T would cere
tainly appreciate anytiiing additiomal whioh you care to add
out of your own experience o your own valued Judgnents.
realize how busy you are and I knov that you do not have the
tinme to write any lengthy ocomuiangss. . Your short informal
answers to these guestione will he really very helpful, and
I thank you in advance.

I think there is a deadline of March lst for ny article, so
I would appreéiate anything you care to send as quickly as
posaidble. Again with thanks, I am

As ever,

Rabbl Herbert A. Friedsan
HAF:hk 2
0!101- -

(.11} —- s Rabbl Jacodb Rothschild

Rabbi Morris Lisberman, Rabbi Charles Shulmsg Rabbi M.Nussbaum
Rabbi R. Gittelsohn -




February 15, 1954

Rabbi Jacob M. Rothschild
1’89 m@m. Road N. Y.
Atlanta, Georgia

Dear Racky:
Abe Kleusner hap asked me to write an article for the mu

issus of the CCAR Journal on the 8t
l'odmtl.ona' He wants me to deal
m m L

allocatione co
was whether I ¢

I have my own o u“ﬁuMem t.ll‘tﬁl!iuq
course, writs tﬁ%de as 1 see the n‘;‘ ct. But, I |
wanted very ouch to sglicit some cns
who have been very sective &n UWJA Welfape Fund campaigning.
I have picked out eix nages, oamnur o: pen vho were sither

chairren of cappaignes in thair corgunitlos or have had a
eat deal of o ience spezking under Welfare Fund and
JA suspices. list of wen to sdiom I nuwnzng this

letter is contalined below.

I would like your own mrsoml reactions to the emclosed
questionnaire which I have sent to Balf a dozen directors of
Welfare Funds arocund the oountry. urally, I would cer-
tainly appreciate anything additional whioh you care to add
out of your own experience or your own vilued Judgmente. I
realize how busy you are and I know that you do not have the
time to write any lengthy corsenss. . Your ghort informal
anewers to these questions will be really very helpful, and
I thank you in advance.

I think there is a deadline of March lst for my article, so 4
I would appreciate anything you c:<re to send as quiokly as -:
possible. Again with thanks, I am "

As ever,

LIPS N P

|

Rabbi Herbert A. Friedman
HAF :hk
Eneol.
cc: Rabbl Robert Goldburg, Rabbi Morris Liebarman,
Rabbl Charles Shulman, Rabbi Max Nussbaum, Rabbi R. Gittelshbhn




Februsry 15, 1954

g:ited Jm:r' peal :
165 W. béth at’ﬁn' .. R

wvould be bBiassed and | eall :
who do not work for the UJk and the §

blank stinkers. If hos ry I 208 OTen Answers
from the p'ﬂplﬂ whose ¢ als 13 ‘
should be oalled four blank etinkers (or, on the other hand,
should all be little saints who do nog sully their hands
in dirty thingas), then oy De t!utm more |
"sclentific”, ¥; P K

In short, if you have any pet peoves
I know how duasy you are, " theost

to have your Jjottings, ' cg,uﬁr the prossure
of time. Y "-."‘-f-.—li
Jjo
Ag ever,

Rabbi Herbert A. Friedman
EAF:hk
encl.

P. 8. No persons will bs quoted in the article.
profanity will be elimgnated.

All




Fedruspy 15, 1556

sm:
Mtoﬂ i&
1€5 W. th Btﬂet
New York, New
Dear Joe;
I have been a
of the Central
Jeet "The

could f.tnd the
answers?
would be hiuc”d' '
wvho do not work for gh
blank stinkers. If,
, fror the people whooe |
should be cal!ed four
should &l1 ba little lﬂ.m
in dirty thinga), then n? de t much more
“goientifio”, L ®

In short, Af you mwp any pst peqps or oplnuqi sound-off.
I know how busy you arey but I thought 1t would be valuable
to have your jJottings, howguer sketehy under the pressure

I have pnpmﬁ | L’ at : stio

of time.

As over,

Rabbl Herbert A. Friedman
HAF:hk
enol.

P. B, logouonaunbe voted in the cle. All
profanity will be eliminated.




February 15, 1954

Kr. Korris Beri
165 W. %€th Strest
Kew York, New York

Dea> Norris:

Oo:;u'om o;"g QE

and Federations®.
but there 18 onmﬁ

the Fabiy’
the Rabnb anﬂ the

Ho names will be quotog An a.rlgio. = am
attng:lj.ng to obtain sore q‘y&n c B faw people whose
perso

half & dozen e:emz'q'ar W’. '3 to a

8 enother hailf a dmn Jovuh
organizations involved wi :u . replisse,
as inforsel as the are, wi ’h@he ru -

In addition tn the quadtions on thmahnt. I wgmr ir

you wnld care to make. w mauo, oonment cutof your
rience? I know how busy H %e but'l really

vou:l.ﬂ very grateful for as prompt answer as possible.

This articls must be preparsd b ;ur Ist. Therefore,

I would like to get as many replies h pdu!.bla in before

that time. With many thanks, I an

As ever,

4
Rabbi Herbert A. Friedman

HAF:hk
encl.




Mr. Herbert Abeles

165 W.AEth Streot

New Yorg, Mew York

Dear Herbert: N

I an promuns'nwl%;

Confarance of

and Federatio

but thore 183 o

analyzi

e i

very m y

very brief.

to me in the en |

No mames will be quotsd tn the 1::.;’!;_;1 1y am

attempting to obtain seme apl on from a ople whose

personal judgment I valpe. g to a

half a dozen sxecutive @.re 8 and

pe 8 ‘antther half a ' Javigh
zations involved wr !our replies

an informal as they are, wi 't:o o«

In addition to the gquestions on lhnt. I wonler if
you would care to make any additional comment out of your
ovn rience? I know how busy you are but-I reany

would very grataful for as t an‘ansver a asible,
This article ruet be prepsred by Mareh lst, '!hers ore,

I would 1like to get as many raplies as possible in ham
that time. With many thanks, I am

As ever,

Radbbil Herdert A, Friedman
HAF:hk
encl.




February 15, 1954

Mr. Juliue Bleno
Jevish Community Council
90 N. Versont Avenus
8 Angelee, Celifornia

Dear Mr. Bisno:!

I am preparing an artiole for the Jou
Conference oru’m kb>is on th
and Federatio MQ !
but thers is one in : r
analyzing. IHH oreparad 8om 108l orn
very ru !! take the time to ,
very brief } to the ilor

_to me in the enchosed | x

No names will be quotd. .Ut tht' ol *‘_1:: sup’ ' iy ar
attempting to obtain some opinien ‘?g fov

reonal judgment I value, | 1 to a
E::lr - doion executive Mc%g ; ng‘ and
perhaps another half a dozen

organizations involved with m—m
as informal as they are, will bHe !

In addition to the questions on ghe sheet, I wonder if V
you would ecare to make any additional oompent out of your

own experience? I know how busy you are dut I really

would de very grateful for as ) t -an answer as possible.
This article must be preperad by M 1st. Therofors,

I would like %o pet as many a8 possidble in botoro
that time. W¥ith pany thanks, I am

As ever,

Rabhi Herbert A. Friedpan -
HAFthk
enol.

.




February 15, 1954

Mr. Harry Lurie

Council of Jewish Federation and ¥Welfare Funds
165 W. bLéth Street

New York, New York

Dear Mr. Lurier R _

very brief mfuﬁ: que
to me in the enclosed gegn%c.

No names will be quoted m ui_ argl
ntt-ptl.n’ to obtain some epinion I»
&

81y sn

s
n-.&:izplo vhose

personal Judgeent I valus. gtter 4n ng to &
half a dozen executive _,° .:% ﬁi’ i s and
~ :

perhaps another half a & nal Jewish
organizations involved with fand- m Your replies
as inforpal as they are, - be & to pes

In addition to tha questions on shaet, 1 wonder Af
you would eare to make any addl compent out of your
own ence? I know Mow busy you ara but I really

would very grateful for &s proEpt.an answer as possible.
This article must be prepared by Farch lst. Therefore,

I weuld like to get as pany r a8 &g possible in before
that time. With pany thanks, 1 as

As ever,

Habbl HerbLert A. Friesdman
HAF:hk

enel.

, ,
el e e e e Bl vl Y Ll
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February 1’. 1954

Mr. Moses Leavitt

Joint Diastribution Comrittes
270 Madison Avenus

New York, Wew York

Dear Moe:

I am preparing an article for the J
Conference of American Rabbis on thn
;:a gaou:iont* ‘ There ars

t there 18 in partioular . I a
analyzing. I m” uestions |
the Rabbi and the Welf-re Fund.
very much if you would take the time to Jc
very brief anawers to these guestions
to me in ths enolosed envelope.

No napes will be quom in the grﬂeh. 1 simply am
attespting to obtain scre opinfon frop a few people whose
personsl judgkent I value. This er is ggg to a
half a dozen executive direotors (S

perhape another half a dogen people ti tutfoml Javuh
organizations inveclved v&t&ﬁuﬁ- ralsd repnu,
as inforpal as they are, wi m&ﬂ%

In addition to the questions on the sheet, I vbndar if

you would care to make any additional oomnt out of your
own experience? I know how busy you are but I really
would be very grateful for ss t an answar as possible.
This article rust be prepared Mareh lst. Therefore,

I would like to get as many deg as posaible in before
that “’"& ¥ith pany thanks, I am

As ever,

Rabbl Herbert A. Friedman
HAF:hk




Pebruary 15, 1954

¥r. Arthur Grnnlol‘h

United Service for New Americans
1§ Park Fow

New York 38, New York

Dear Arthur:

I ar preparing an article for the Journ

Conference of qﬁm mﬂ on the subjeot

and Faderationa®, —& )acts to this

but th:ro hzqﬁq m _.-; . am Ant
zing. have mpm uestio

the Rabbi and the Welfars uld

very much if you would g$=Xe m uu tc :

very brisf answers to these questions

to se in the enclosed envslope.

No names will be quoted in the &rﬂo]@. {h:l ply am

attupn:in? to 922‘%“ sowe gﬁu 13:- .Fop:.. whose
rso m v ] 8 0o &

g.:lf a dozen exscutive ctors of sfuzu and

perhaps :?omi- hag.: :g::n pooph in nni;::l Je;ilzh
organizations invo nuaa w replies
a8 informal ag they are, will bes helpful to me. .

In aédition to the questdions on the sheet, I wonder if

you would care to make any additional copment out of your
own experience? I know how busy you are but I really
would be very grateful for &s go-pt An answer as possible.
This article pust dbe prep=red by March lst. Therafore,

I would like to get as many ragllu as po+aible in before
that time. With many thanks,

As ever,

Rabbl Herbert A. Friedman




February 15, 195h4

Kr, Elkan Voor

Jeaviah hquromm

135 W. Wells Streeat
lvaukee, Wisconein

vory guch iT m _
very brief ans -
to me in the enclosed cm’.lapn.

lomus\dllbsqwt.ﬂ um
atteppting te obtaln sore :
personal Jjudgment I valna
half & dozan executive dre 3 0!
pom 8 another half a o
zations involved with fund-m
u infermal as they are, will be

In addition to the uestions on m sheat, I wonder Af

you would eare to make any additional comment out of your

own e ence? I know how busy you are but I really
would very grateful for as prowpt an answer as m\ne.

This article pust be propnredzym 1st. Thersfore,

I would liks to get as many ies as possible in borm

that time. With pany thanks, I am

As ever,

Rabhd Herbert A. Friedman




February 15, 1954

Mr. Ellis Radinesky
United Israel Appeal
Néw York, New York

Bear Ellds:

I an preparing an artiocls rorlha ourns
Conferenos o?qm LL
Federatl

very much if you would e ';h t!.n D%
very brief angwers to these questions .ni"m er 'bl-&
to re in ths enclosed enﬁlma. '

No names will be guoted 'nthsnnhh simply am
attmung to odtain sone mnion gi«:ﬂs].e whose

ﬁ:u a donn uxoouzlnma;&toﬂ 3‘01 vl

perhaps another half a dozan 1l in. mloml Jewiah
organizations involvad with &iﬂ

Your roplies
as informal as they are, will be help? ﬁﬂh\ F

In addition to the guestions on the gheet, I wonder if

you would o°ra to make any additional o out of your
own experience? I know how busy you are bt I really
would be very grataful for as.proppt an nnmr as possidle.
This artiocle pust be prepared Farch 18t. Therefore,

I would like to get as many n:g es a8 poseible in hrm
that time. With many thans

As ever,

Rabbd Herbert A. Friedman

S e e




Fabruary 15. 19”

Mr, Henry C. Bernstein

United Jewish Appeal of Greater New York
220 ¥W. S8th Btreet

New York, Hew York

Dear Henryt

Conference of American Rabbls

butthomi‘sohln'

ing. ' I have
the Rabbl and the !
very much if you
very brief '
to me in the

No names will be mﬂ”‘ s,t .mm. r

attempting to

personal Judgment I value. »~3hli 1
half a dozen executive ﬂ;om of
perhaps another half a 2

organizations involved with funds:
as inforeal a8 they are, wi :

In additiocn to the quu%g.onn on the duet,‘ I woadar ir

you would care to make Any ml pmoht out of your
own experience? I knov how &re but I really
would be very grateful for &s J m answer as possible.
This articls muat be prepared let. Therafore,

I would like to get as m c as possible in ‘hlfm

that time. W¥With many thanks,
As aver,

Rabbl Herbert A. Frisdman
HAF:hk
encl.



February 15, 1954

No mames will be quoted tq the artiele,
attempting to ob:n%n ey \u’n' g
personal n 10e letter is going to a
half a dozen executive directors of Welfare Funds and
perhaps another half a ' .

organizations 1m1wd v ng rop!.iu.
ag informal as they ar:.ﬂ will ba helpm

In addition to the quom.om & et, I wonder if

you would osra to make any ad io&mt out of your
own ence? Iknovhovhlzmu-ehut!runr
would very grateful for as t an answer as possible.
This article must be prepared let. Therefore,

I would like to get as many re u as possible in hotm
that time. With many thanks,

As ever,

Rabbi Herbert A. Friedman
HAF:hk
Enol.

o, o I
i

e
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February 15, 1954

Mr. Harry Oreenstein
Jewish Welfare Fund
319 ¥. Mo nt Street
Baltimore, land

Dear Harry:
I am preparing an article for 1

Conference of American Rabbis on
and Federationa®. Thers

butuurou cne in
"rymlryonwmmmﬂn-d' dﬂn%
very brief answers to these gquestions mall them

to me in the enclosed anvelopes ’

No names will be goted 4n tha article. I gimply am

attempting to obtain asome opinion from a few ople wvhoge

personsl judgment I value. This letter is to a

half a dozen executive @ircetors of hullreﬁu and

pe another half a dozen people in natic Jewish
zations involved with fund-rals Your replies,

as informal as they are, will be hel “to me.

In addition to the questione on the sheet, I wonder if

you vauld cars to make any additional o“t out of yowr
rience? I know how busy you are but I really

vonld very grateful for as t an answer as possible.

This article must be prepared lu.-oh 18t. Thersfore

I would like to get as many Ie u as possible in beforse

that time. With many thanks,

As ever,

Rabbl Herbert A. Friedman
HAF:hk
enol.



“’J""FI’?IF“&E?W

February 15, 1954

¥y, Henry Zucker

l ¥elfare Pederation and Fund
Huron R4.

ﬂlmhnd, Ohio

I am preparing umﬂ.
coutounuof&.ﬂtnml
and Federations®, There are
but there is one in particular whiah
the Rabbi and the Welfare Fund. I would apprsec
nryuﬂhlrnﬂwmm ze to Jot &

very brief answers to these questions and pal

to me in the enclosed envelope.

No names will be quotad in the artiocle. 2':1»13 am
O sacoal Jaigastt T vaiRe. Umis Iovtentt ..I"”’é: g
rso n 5 eriic ng a
alf a dozen exsoutive of lﬁt Punds and
perhpas another half a dozen plo fonal Jewish
organizations involved with !our replies,
as informal as they are, wnl help!

In addition to the qmmfmo on the d:ut. I wnﬂar ir

you would care to make any additional comment out of your
own experience? Immm:onmm:nnn
would be very grateful for as. an angwer as possible.
This article must be prepared by March lst. Therefore

I would like to get as many es as possible in before
that time. With many thanks,

g

.

'
g .
!

As ever,

Rabbl Herbert A. Frisdsan
HAF:hk
encl.

.‘\-



Februsry 15, 1954

Mr. Isadore Sobeloff
Jowish Welfare Federation
250 ¥W. Lafayette

Detroit, ¥ichigan

Dear Sobey!
I am properi nmuae for the Journsl of the Gentral
Conference of American Mhu‘-'an"m subjact *The Tem

Bi .,- v e “';'.
very much if nll'mld hko the tu- tol' ot down 8
very brief answers to these questions ‘Jo mall thm&
to me in the enclosed envelope.

No names will be gquoted in the arsicle. I simply am
attllpt!. to obtain some Mm fror & Tow people whose

udgrent I value. This letter utga to &
g::.r a dozen executive directors of Welfare s and
perhaps another half a dozen pecple u national Jewish

organizations involved with
as informal as they are, will be lolpf to me.

In addition to the qunt;om on the sheet, I wonder if
you would care to make any additional comment out of your
own e ence? I know how busy you are but I really
would very grateful for as grm an answer as possible.
This article must be prepared March lst. Therefore

I would like to get as many 88 as possible in before
that time., With many thanke, I anm
As ever,

‘Rabbi Herbert A. Priedman

Encl



QUESTIONNAIRE

The Rabbi and The Welfare Fund

1. Would you say the rabbi is generally helpful in the local
Welfare Fund?

r

2. Is he helpful in the a) Fund-raising part of the program
n n

b) Allocating " O

c) Community planning® ft 0

3. Does he play an important role?

QGLM'& - s, Genter il Dom gl

£ adile

4., Does he play no role at all?

5. Is he more of a hindrance than a help?

6. Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbl than his ultimate contribution
(in time and energy) is worth? . ai;

T bt Aca wled [Pkl F tresvbos . 111?

7. Is there any deneralization you would care to make about the
comparative helpfulness of orthodox, conservative or reform
rabbis? (one kind more or less helpful than others)?

g s, . Ataie G il G Cagukhl auy ot
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

-

Ehaﬁ;*lfa- Wedk ey ’Ladkuaaauw 2o Aok

9. Conversely, is his position weakened if he becomes involved?

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community?

9 Leblowe 24. ﬂLTMéﬂquﬂ/“/b/
2o ‘>ﬂﬂqﬂqgu4%;'Fnﬂ~‘4r‘ﬂu ‘J“’*,‘AHLJ‘ q’&ud'“

11. If he works for the Welfare Fund, is his capacity to raise
funds for his own synagogue #ndangered in any way?

Ao .

12. Does general fund-raising in the community interfere with
Temple fund-raising?

mo%M MWWA«J’( J’U‘-&

(o)
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QUESTIONNAIRE

The Rabbli and The Welfare Fund

1. Would you say the rabbi ‘is generally helpful in the local
Welfare Fund?

Yes

2. Is he helpful in the a; Fund-raising part of the program yes
b) Allocating = - # " no
¢) Community planning" " " yes

3. Does he pley an important role?
Yes, in influencing the community to give.

4, Does he play no role at all?

no

5. Is he more of a hindrance than a help?

no

6. Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbl than his ultimate contribution
(in time and energy) is worth?

In our community, the lay leadership is very happy with the contribution

of the Rabbis,

7. Is there any generalization you would care to make about the
comparative helpfulness of orthodox, conservative or reform
rabbis? (one kind more or less helpful than others)?

I have found, in my experience of visiting communities throughout the

country, that Conservative and Reform Rabbis are usually more active
in the campaigns than the Orthodox Rabbinate with the exception of

those cases in which the Reform Rabbi is idealogically opposed to
Israel.
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8. Do you feel that a rabbi's position in the community 1s
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

Definitely

9. Conversely, is his position weakened if he becomes involved?

No

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community?

Yes, The Rabbl of a Synagogue, who plays a leading role in the
welfar;tFund Campaign strengthens the role of the Synagogue in the
community.

11. If he works for the Welfare Fund, is his capacity to raise
funds for his own synagogue #ndangered in any way®

No, I believe that the U.J.A., is by now deeply rooted in the hearts
of our people and that our membership fully understands that raising

funds for the U,J.A, can never be in conflict with the fund raising
of your own Temple,

12. Does general fund-raising in the community interfere with
Temple fund-raising?

No, if members are educated to the point of understanding that the
Temple is your home and that beyond it, a Jew has a responsibility
to Klal Yisrael, then the Rabbl has succeeded in emplanting in the
hearts of his members , sense of values which is of great importance.
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QUESTIONNAIRE

The Rabbi and The Welfare Fund

Would you say the rabbi is generally helpful in the local
Welfare Fund®

a;;;,

Is he helpful in the a) Fund-raising part of the program V/,
b) Allocating ’ s
c) Community planningu " "

Does he play an important role?
a, _:Zi:h— - W hl/-l‘/“'

Does he play no role at all?

QA b

Is he more of a hindrance than a help?

|

Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbi than his ultimate contribution
(in time and energy) is worth?

72

Is there any generalization you would care to make about the
comparative helpfulness of orthodox, congervative or reform
rabbis? (one kind more or less helpful than others)?

o ,ﬁﬁaéluuz;’, uAA <)l“”'”éh(a“7
o Mﬂ o bl
Lident ik
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

4

9. Conversely, is his position weakened if he becomes involved?

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community?

Lo

11l. If he works for the Welfare Func, ie his capacity to ralse
funds for his own synagogue Andangered in any way?

Ny M"'W

12. Does general fund-raising in the community interfere with
Temple fund-raising?

Ul i 77 st
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QUESTIONNAIRE M é‘w’vﬂ]

The Rabbl and The Welfare Fund

Would you say the rabbi is generally helpful in the local

Welfare Fund? E

Is he helpful in the a) Fund-raising part of the program
b) Allocating " f " "
Community planning” " n

1bas @B 1. teo, Liguse,

Does he play an important role?

S Mthit oy

Does he play no role at all?

T

Is he more of a hindrance than a help?

J Jaliuoae

Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbi than his ultimate contribution
(in time and energy) is worth?

{ frberoirmsd

Is there any generalization you would care to make about the
comparative helpfulness of orthodox, congervative or reform
rabbis? (one kind more or less helpful than others)?

}}q/éémwmﬁ%/ﬁxﬂ%m / Conatwaltwe faltze
4 e deloit -l o o 6188y ;&é%ﬁﬁ
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

y/ s dfwéﬁty,%’hw &’/MMW.
Osna will sy e ot . 1 iglschneg Lo oty aguiom, (o dit ol

[ A
2 207 -
%’VMMMW%%AMM/ﬁWw" I
9. Conversely, is his position Wweakened if he becomes involved?

10. Does his involvement ( or non-involvement) effect the reputa-
tion or prestige of his synagogue in the community? -

I pispfons Hodl e Mlfulahon n Jriskege ] 4ss by agegont o gty

11. If he works for the Welfare Fund, is his capacity to raise
funds for his own synagogue Andangered in any way?

&

Rllo et Hurdl sog, Tt oo 2recaet anefiutelly n ondtrealf
o Chuactng .

12. Does general fund-raising in the community interfere with
Temple fund-raising?

i (vl n Dol fynd crins 6 e bt 4 ament,
Couk, af Prsnd. Fht toeafithioTuombne ) goneall
WW}”";WW/DW‘A bwitlie,,
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QUESTIONNAIRE

The Rabbi and The Welfare Fund

Would you say the rabbi is generally helpful in the local

Welfarg Fund®

Is he helpful in the a) Fund-ralsing part of the program
b) Allocating iy C
c) Community planning® " i

@~
~ . Kwo

Does he play en important role? Z ) Z ?)‘(ﬁ(ﬁé
Does he plm all®
Is he more of a hindrance than a help?

Vada S

Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbi than his ultimate contribution

(in time and energy) is worth?

Is there any generalization you would care to make about the
comparative helpfulness of orthodox, conservative or reform
rabbis? (one kind more or less helpful than others)?

(s
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

e

9. Conversely, is his position weakened if he becomes involved?

“hoar

10. Does his involvement ( or non—involvament) effect the reputa-
tion or presﬁ of his gynagogye By

70

11. If he works for 'r,he Welfare Funé, is his capacity to raise
funds for his Z : ue Andangered in any way?

Lot

12. Does general fund-raising 1n the community interfere with

Temple rujld-rai an? ?




) RABB! CHARLES E. SHULMAN
445 WEST 240 STREET
NEwW York 63, N. Y.

February 21, 1954

Dear Herb:

I'm returning your guestionaire which you will note is
quite negative in its answers. If you will trouble to refer to an
article of mine in the Reconstructionist about two years ago (May, 1952
I think) called "Wrong Answer" in reply to Dave Polish's article the
"Rabbi and the Shmoo" you will find elucidation of my attitude.
I feel that Rabbis gain nothing by entering welfare work on the terms
set by laymen. There is no quid pro guo. Even Pool, (de sola) an
officer of the Jewish Welfare Board, I show in my article, is really
window dressing 4f anything and not taken for an active force by
this age of the laff\ty in Jewish life.

I had an eestatic letter from a young lady who is a member
of your shool, one Minna Richman. She is c
living in Milwaukee and wrote that she I
dynamism the nesrest thing to what she used to find in me
camplimented, Herb, and I hope that you are too so that i
a horse on each of us. She wrote me on the occasion of my talk to
the Cpicago Sunday Evening Club last week, Incidentally there are
a ®ouple of youngsters in your towm who could be darned good help to
you, old friends of mine, Burt and Donna M{iller--1210 Olive .
They write me regularly to New Y, rk. They would have .
Friends of the Richmans.

I'11 probably be having some Cpicago dates
and winter (not excluding probably a returm to the Sunday Evening Club).
Wanna make up that lost visit to your medinah?

Best to you.
Sincerely,

u.?

P.S« I have just sent in to Bob Gordis for "Judaism"
a 7500 world article or thereabouts on "The Future of Reform Judaism
in America" in which I take the liberty of quoting from your conference
diagnosis on this subject., I imagine it ought to be out either in the
Spring or the Summer issue. I
I am really heartsick as to wha to
omdﬂl;cimluninthiatmnmdmuhnttmmmmuity
a New Y,rk seminary ty is for us. Instead of the Union we really
ought to have the Hebrew Union College
etc. It wouldn't make much difference
all its effectiveness,
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QUESTIONNAIRE

The Rabbl and The Welfare Fund

Would you say the rabbl ‘is generally helpful in the local
Welfare Fund? mno

Is he helpful in the a; Fund-raising part of the program no too much

b) Allocating p yon " " definitely no
c) Community planning" . " definitely no

Does he play an important role? no

Does he play no role at all? no role

Is he more of a hindrance than a help? he just isntt bothered with

Do the lay leaders of the campaign feel that it is more
trouble to involve the rabbl than his ultimate contribution
(in time and energy) is worth? it seems they do

Is there any generalization you would caré to make about the
comparative helpfulness of oxthodox, conservative or reform
rabbis? (one kind more or less helpful than others)?

they are all in the same boat
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8. Do you feel that a rabbi's position in the community is
strengthened in any way if he becomes involved in Welfare
Fund work (either fund-raising or community planning)?

no. I honestly don't

9. Conversely, is his position weakened if he becomes involved?

net appreciatvely...the fact is that lay people are living

lay lives without much respect to the potential leadership
qualities of the clergy outside of anti-defmamation, good will,
rotyzy club, etc. so much unlike the Catholics at least.

10. Does his invelvement ( or non-involvement) effect the reputa-
tlon or prestige of his synagogue in the community?

not at all

1l. If he works for the Welfare Funé, is his capacity to raise
funds for his own synagogue Andangered in any way?

bard to answet this. It all depends on the
community. As a general rule it should not handicap his synagogue.
I should think it might even help it through appreciation of
lay people for Rabbi'e help in lay matters...l emphasize of course
that these welfare organization are decidedly lay pedestrian
matters without benefit of clergy generzlly.

12. Does general fund-raising in the community interfere with
Temple fund-raising?

definitely. Since a man who has no thought oﬁh‘ Temple
except yom kippur, funeral, wedding, confirmation, etc. reaches
his saturation point through the forced draft giving of the average
community today. And has little left in thinking or contributing to

Temple except what is left.
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