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True to our goal of gathe ring and integrating the 
exiles from all lands , the l.ec• Baeck School has establlah
ed a unique pilot pr ogram fo r new immigrants in the 
senior grades. 

I.earning Hebrew , they are: integrated into lsraell 
II fe, whl le at the same time ;.tudying many subjects ln 
their own language . In addition to Hebrew, studies are 
taught In Russian , Rouaanian , English , f'rench, Spanish , 
and even Persian and Azerbayd2 ani. llo such progra• 
exists In any other high schocol in Israel. 

m RUSSIA , lr.lllt:R llATOIFUL EYE OF RUSSIA.~ CRA.~Dtt.\STER 
BOTVllllllK , PARTICIPATUIC lll TOUR.'IA!L'ff fOR 14 Y&AR OLDS 

' ALF.XA."HlER Sttl~I , QIESS CllA.'IPICi:I 

' 1N ISRAEL, AS U:O BAEC< SQIOOI. STUDENT, lllNNlNC 
JIJSIOR NATIONAL COMPETITlON UI .JERUSALEH 



The student in the modem, world is no longer 
taught dry facts , but how to s:earch for knowledge on 
his own . Therefore, the Leo fiaeck School urgently 
requires a large library and s.tudy area to replace the 
small and overcrowded pTesent facilities. We look to 
our friends abroad to help us complete parl of the 
library and synagogue buildin~; and the Jane £vans study 
terrace . 



The new Rose and Jerome Klorfein Auditorium enables 
the School to present concerts, lectures and plays as an 
integral part of the educational and cultural programs of 
both the School and the wider community. The theme of the 
"Annual Rose Klorfein Concert" is "Youth performs for 
Youth". 



the renewal of the values of Judaism ls as 
cruel.al for new lmmigrant children of Eastern 
European origin as ir is for our Is raell born 
youngsters. The School stresses the relevance of 
Jewish tradition for both our religious and national 
heritage. 

TREE PLANTING CEREMONY ON THE SCHOOL GROUNDS ON TU B' SH VAT 

Beeck School hosts many groups and 
delegates of the Re form Movement from all over the 
world. We were proud to welcome the Board of Trustees 
MJssion of the Union of American Hebrew Congregations 
in October 1974. fn December 1975 , we will again be 
hosts to the annual conventiorn of the National 
Association of Temple Educators. 

RABBI ALEXANDER SCHINDLER, P~ESIDENT U.A.H.C., 
ADDRESSING MISSION TO ISRAEL AT THE SCHOOL 

Hundreds of youngsters from the Refom Movement 
stay at the Leo Baeck School •Bach summer on tours 
through Israel of the National Federation of Temple 
'l'outh. Together with the Eis1andrath-lntemational 
Exchange students they strengthen our bonds with the 
Diaspora. 

We shall be happy to welcome you and your 
friends at the Leo Boeck Educ.ational Center and hope 
that you will be a partner in this rei11arkable 
educo:ational vcn turc. 

THE LEO BAECK SCH()OL 
P.O.B. 6283 ·Haifa, lsr:ael 
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Our campus is located on Lh<! r>rench Carmel: ~ 

Edmond Fleg Street ·Tolephone:(04) 514254 ·;:: 
'-~~~~~~~~~~~--~~~~~~~~~~~-'~ 



Spurred by our liberal ruligious philosophy, we 
continue co search for new wa}'s co integrate socially 
dep>:ived children into the hioher levels of education. 
We strive for maximum integrat:ion of the sephardic and 
ashkenazic commuoities . 

Art, Music, Drama and Handicraft play an important 
parl in the Leo Baeck School's curriculum and help to 
integrate youngsters of different intellectual and 
social levels . 

STUDENTS LEARN CREATIVE DRAMA 



5735 htu be.en a ye.all 06 g!WWth. a.t the. Le.o Ba.e.c.k Sc.hoot.. Sa.bJta.6 ~JtOm all. bac.k.gJt.Owu14, .irrmig~ 
&Jt.om 15 c.oun:Ot..lu , AmelLi.c.a.n exchange ld.u.de.n:U , Jew6 , Vlt.U.Ze and Ba..hiLi6 have .ed:uci<.ed .toge,theJL. 

OWL 6/r..lend.6 a.bJt.oa.d have. helped make .tkl6 po.s.sible. wlth cUJt.e.c:t .sc}wlaM,fUp.s 601t .the. ne.e.dy and by 

~uppoJt;t,i,ng :tlt.e.nd.6 .in Ju.dai..sm, Sele.nee., Altab.i.c, Mu.s.lc. and .the. M;U . We. aJLe. gJta::.te.6ul 601t .t:h.i..6 

paltttte.Mh.ip ht CAea.tlve JeJAli6h edu.cati.on. 

THE LEO BAECK SCHOOL FAMILY 



Rabbi Herbert Friedman 
15 lbn Gabriol Street 
Jerusalem 

Dear Herb, {-11,,;(j.~ ) 

.. iJN.::1 1N1'J" 11::::11n ,!:la n 1::1 
53 s211 . '70 6283 ., .n · J'7!l ,nrnM ·n, · il!l'n ·.· : 

Haifa, December 6, 1975 

In July, 1970, the ~rican Jewish Joint Distribution COlllllittee approved a 
one time grant of IL 87,500 to the Leo Baeck School for the purchase of furni
ture and equipment. Mr. Louis Broido and Rabbi Leonard Schoolman were instru
mental in helping us to obtain that grant. 

am enclosing ~9ho~ostatic copy of a report made in 1969 by Mr. Murray 
Kass on "JDC Aid to ~i fe11

• Could you advise us on the best way to get 
another grant through the Joint Distribution Conmittee under its budget "Aid 
to Jewish Religious Life"? 

Rabbi Dr. A. Greenbaum, the Joint representative in Jerusalem, visited the 
Schoo] at the time, and we had a long talk about the goals of the Leo Baeck School 
and its educational programs. In spite of our different philosophies, he was 
very favorably impressed by the work we are doing. 

Looking forward to hearing from you and thanking you in advance. 

Enc. 

cc: Mr. Theodore Broido 
Rabbi Leonard Schoolman 

The Leo Baeck School 

P.O.B. 6283 · Haifa, Israel 

Si ncer~.y-Yours, 

~rt L. Samuels, 
Headmaster 

campus located : Edmond Fleg St-. French Carmel · tel. 53 52 11 ~ 

An educational center of the World Union for Progressive Judaism --------------4Ql""-4~,..t111 ..... t•~ ... .-~ .... ) 
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Prepared February, 1973 
1 

I N C 0 H E 
I 
TUITIONS 

Tuitions and Servleo feos 

.REPAYKENT OF SALARIES 

Munlelpallty - lronl Daled 
Government - Junior High 

• 

MUNICIPAL PAlTICIPATION IN 
AfJ8llTSllATION AHO SERVICES 

tronl Da led 
Junior Hi gh 

OTHER WCOf.E 

· Govt.Gr~nt for Or iental Trend 
Govt.Subs idy - t~tor lals and Huglm 
Hoverient - Scouts 

Libtbr•ry 
Rentals 
Art Sales 
Interest 

• Miscellaneous 

i 
:oNTRIBUT~ 

TOTAL INCOHE 

PERCEHTAGE OF TOTAL INCOME FROM 
CONTRIBUTIONS 

BUf>GET 

· 1,~!li 

75,000 

es2e2~~q_1Y~ii'I.=-~~2_@~~~~-~£~29b 
(All figures In Israel Pounds) 

315 ,065 

• 
31,250 85,000 

ANTICIPATED BUDGET 
I I 4 

86, 000 :rJ61,000 37,322 68,572 100,000 185,000 
55,000 

120,000 i75,000 

45,000 20,000 
80,000 125,000 60,000 80,000 

8,000 7,000 7.000 
3,000 3,000 3,000 

1,500 
6,000 6,000 6,000 

l 5 ,ooo 3,000 15,000 15,000 
2,000 1,000 2,000 2,000 
5,000 1,000 5,00C 5,000 
1.000 2,000 · 1i000 laOOO 41.000 _3,000 421500. 

661,065 27lt,012 741,000 797.SOO 
256·,835 1$61, 150) 105,562 ~$25,120) 2t8,000 \$66,000) 22a 1 ooo··, ( $ 
§17,900 319,574 1,0 9,000 . l,095,500 

28% 27.Jt 21.u 



Prepared February, 1973 

E X P E H S E S 

SALARIES AND SOCIAL ~AIGttTS 
Princlpalas and Teachers 
Administration and Services 
Social Rights 

EDUCATIONAL EXPENSES 
Junior Hf gh 
Gadna 
Scouts 
Busing 
Teaching Supplies and duplicating 
llbrtlry 
Tutorials and grants to needy students 
Bortchnent programs 

lkltid Hatu'8pt1h I eton 

HAIHTENANCE EXPENSES 
Buf ldlng,furniture,equlpment rnalnten. 
Cleaning 
Heatf ng 
Electricity and Water 

AO~INISTAATIVE EXPENSES 
Postage and te1eph0ne 
Rental 
lnsur•nce 
Office supplies and stencl111ng 
Transportation 
Bank$ 
Audft and Internal Control 
Legal fees 
Foreign relations 
Receptions 
Glfts 
Teacher training and courses 
Severance pay 

r .1 »lliWieoeous 
TOTAL SALARIES AN& SOCIAL RIGHTS AND 
TOTAL OTHER EXPENSES 
TOTA~ SALARIES AND SOCIAL RIGHTS 
TOTAL _C)THeR EXPENSES 

(A11 Figures In Israel Pounds) 

!:t; BUDGET 
1 72/73 

449,000 
138,500 
145,500 733.000 

2,500 
6,000 

2,600 
8,000 
6,000 
7,000 
5,000 
J,500 

10,000 
45,000 
5,000 
5,0po 

li,000 
7,300 

10,000 
4,000 
8 , 000 
1,500 :; 
1.000 
8,000 
5,000 
2,500 
2,000 
2,000 
7,000 
3,000 za,1oo . 

11z4900 
... 

Jll ,000 
lA,900 

ANTIC I PATED TOTAL 
· U'tONE 'UMTlt 1.8.73 

196,868 525,000 
47,385 140, 000 
s•,s6o 298,813 t66,ooo 831 ,000 

1,250 
4,815 

1,58, 
6,"4 
1,898 
3,857 
1,331 

21 

4,409 
3, 170 
4,200 
2,283 
3,261 

695 
2,813 
3,800 
%,634 

910 
510 
304 

5,618 
1,388 38.92~ 

lJ4a.1~ 
298.813 
95,332 

2,500 
6,000 

2,500 
11,000 
4,200 
7,000 
5,000 
2,500 

12,000 
45,000 

5,000 

40 , 700 

5 ,50..Q. 67' ~00 

12,000 
6,800 

10,000 
4,500 
8,000 
l ,soo 
7,500 
8,000 
5,000 
2 , 500 
1,SOO 
2, 000 
1.000 
3,soo .Z2Jci.t 

J.,019.~9 

831,000 
1ts8,000 

580,000 
140,000 
18o,ooo 

2,500 
6,000 
3,000 
2,500 
11.~o 
6 , 000 
1,000 
5,000 
3,000 

12,000 
45,000 

5,000 
6,000 

l'3 ,000 
7,000 

10,000 
5 ,000 
8, 000 
1,500 
1.soo 
8,000 
s.ooo 
2,000 
1,500 
2.,000 
7 ,000 

900,000 

46.ooo 

68,000 

4,ooo 11~9 

J..0~2,2~ 
900.000 
195.500 



8 10th grade classes 

2 11th grade classes 

2 12th grade classes 

5 5 Exchange students 

• 

INCOME FROM TUJTJONS AND SERVICES 1973 - 74 

@ 35 pupils per class 

@ 35 pupils per class 

@ 25 p~plls per class 

Total 

230 students @ IL.2,200 per student per year 

total Income from Tuitions 

Non~colJecttble Tuttfons 

105 puptla 

70 puprls 

50 pup I ls 

5 pupils 
230 pupl ls 

ll.506,000 

IL. 6,ooo. 

ll.500,000 
••crn::ua--



. . 
• --.t - ----........ - - - ... ·- - ---- --- - • -. . 

JOB DESCRIPTION llCCORl>ING TO DIVISION OF HOURS 

' .:· In the a~lc year 197Jfl4 there wl 11 6e 8 classes In the Senior Hlth School .<trades · lCr.11) •· ~ 
;,. ttMa SMe lalllber as tn 1972/73. "Therefor• It is assumed that the toul teac:hl.ng· hciurs 
~ will not c:hange. The total ..,...,., c1f h6urs for .dltlnlstratlon wJ11 decrease by 8 hour-s weekly . . . 

(All fitur~ In IL.) .. Grade Seniority Total Xdiilnf • -Teaeh· Pr~. for G60r- .[.I. Tot•l 
WRft:Paed. stratlon Ing Matt"lcul .atory Ed.Cter .S.larfei 

Dr. Elk Dr. Maxi .. 20 ' · 
20 "":.:; 21·M.· 

Dr. Daniel Or. Maxi ... 30 3 15 10 2 .. 3120.-
Rabbt s-..eJs MA 16 12 2 2 8 1392.-
Rabb I Hof fun MA 16 s 5 ass.-
Zel ra Trlfon BA 12 10 3 1 6 1587.-

.Noemi Elat BA 13 16 14 2 12,2.-
. lleeham Alpert BA Maxi .. 19 ,, 3 iSOJ .. -

Mira lbun MA 11 12 9 3 1418.-
Ada Brodny BA 15 13 12 1 1~5.· 
Dina Barkan BA 2 22 19 2 1 1108.-
Erela Glueck BA 11 21t 3 20 1 1534.-
Lydia Iago MA Maxln11111 11 10 1 1170.-
Aharon Sveda BA 7 16 ,, 1729.-

• Shul•lt Ztv MA 13 22 3 15 1 J 1625.-
Victoria Yehya BA Max r l'llUfll 13 3 10 llt83.-
·Hlchal Cohn . BA 5 ·~ 10 2 2 1357.-

· Ruth Meyuchas BA ' 21 3 16 2 1257.-
Shul•f t Matan BA 16 27 3 22 2 2201.-

· Ellanuel Sela HM 1 lt 2 2 121.-
Sf tta Flschllan BA 8 19 16 3 1578.· 
Nurtt Fel fxbrot MM to 16 16 9()0.· 
Yaal ZI rllng BA 10 9 g 5'tl.-
Yer-achmlel Kahunson BA . 13 18 16 2 1lll7 .-
Yzhak Kalal . BA Mixflalll 6 6 ,.36.-
Rf"' Rot Itch BA 19 6 6 s.t.3.-
S.rel t Ran BA 6 5 5 1088.-

·. Dr. Raphae 1 DR. Maxia.i• 1, 12 2 1400.-
Aryeh Steinberg· BA lil 36 8 2~ 1 233~.-
Esther Shleyer BA 5 5 5 265.-
Ben-Zion Tubal M Maximum 20 16 .. 1897.-
Shoshana ~n "" ~ ,. 4 203.-
Feder1 Art MK Maxi-.. 2 2 137 ... 

.fOfl[ "' 2' 26 346 27 13 33 111,204.-

.. 

. 



PRIKttA!S AHD TEACHERS SALAR JES 

Total Payroll per month as from 1.1.73 

Increase rn Basie S&iary as froe t.4.73 at Ji 
Anticipated Cost of Living ~'ncrease as frocn 1.8.73 

at 7% 

IL. It l , 204 x 12 • 

IL. 2,000 x 12 • 

IL. 2,000 x 12 -

Anticlpate.d Cost of living Increase as from 1.1.7~ · 
at 7t IL. 2,000 x 8 -

TOTAL PAYROLL 1973/71+ 

Additional Payments: 

Temporary Teacher Replacements 
Preparation and Adtlinistratlon -

School Timetable 
Fares 
Vacat Jon Pay 
Professional Literature 
Particlpation in telephone expenses 

Social Rights 

National Insurance 
Pension Fund 
Equity Tax 

25.9t 

IL. 3,000 

IL. 3,500 
IL. 4,500 
IL. 6,000 
IL. 4,000 
IL. 1,000 

.. 

I L.494,400 

IL. 24,000 

IL. 24,ooo 

IL. 161000 

IL.S58,ooo 

I L.137 ,000 

IL. 22,000 

IL.717,000 



• 

LI ST OF ADM t HI ST RAT J VE STAFF, THEIR WORKJ NG HOURS AND SALARIES 

M A H E 

Herbert Bettelhelm 

f.anuel Yagol 

Sara Newton 
Miriam Bette1heim 

Haya Barz ii a i 

Liea Sasson 

Ruth Lavie 

Mil r it l inetzkj 

Hayim Weiss 

P' aul Shmuel 

D U T I E S Gr~e 

Assistant for Adminlstratlon 18 
Treasurer - Accountgnt 17 
Secretary, Accounts. Dept. 11 

S~retary, Foreign Relations 12 
and Administration 

Secretary, PPaedagogics 12 

Secretary , School Timetable 11 

Librarian 9 

Te1ephooe Operator,dupllcating 

!'4es s!!nger 

.:Janitor 10 

Or. Mansbacher Physician 

Canneta .H01dengraber laboratory Assistant 

Miriam Wittenberg 

Total Monthly Payroll 

Total Yearly Payrol 1 

Social Rights - 25% of 

Transport~tion to work 

Vacation Poy 

Professional 

Car Expenses 

4 

Seniority No.of Salary 
weekly hours IL. 

3 42 1568.-

4 42 13S8.-
J6 24 639.-
17 36 1011.-

10 36 909. -
12 27 675.-
1 36 599.-

2 

SQ0.-
6,ooo.-

36 

l5 
42 

ltS 

30 

549.-
300.-
950.-

372.-
848.-
554.-

10,.332.-

124,.ooo.-
30,000.-

15,000.-

Total Salaries and Social Rights of Adr:linistrative Staff 169,000.-

-
i 
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COST OF ADMINISTRATION OF LEO BAECK EDUCATIONAL CEHTER ·. 
(Figures tn IL.) 

A " E &rede Seniority No. of 
weekl~ Hours 

Dr. Mel r Elk. Dr NXi .. 20 

MA '' 8 
MA 16 s 

Total per .:>nth 33 

Total per_,.,. 

Adltlnlstratlon of School Tl•tnle 

TOTAL Of ADHINISTRATIOll FOi 

LEO BAECK EOUCAT I~ CENTER 

.... ... 

Monthly 
Sala!:l 1272/7~ 

21t20.-

800.:-

"o.-

3'6o.
x lJ 

Jt3.920.-
J.Jso.-

1t1.170.-

: 

Monthly 
Sal•!l ·~1i 

27.\o.-

920.-
soo.-

1t160.

x 12 

... 9,920.-
3 ,350.-. 

53.270.-

·_ . Th6 ,11th and 12th grade are sul>dtv1ded for P'rt of d .. I r lessons Into It fields of concentrat 

·0~1enta1~ Humanistic, ReaJisti~ and Blology. If we wauld ~ only 2 fields of c.onc:entratlo 

· :.r~e. Humln hies and Physical Sciences, we could uve 12· wekly· hours per class, as detailed 

.~low; 

·~ . , 

f • 

. \ 

Teaehl_ng 

Pre.,.ratlon for Matriculation 

~r.atory 

Ped~fc adlllntstratton 

7 hours Weekly 

4 hours weekly 

0.5 hours weekly 
O.S hours weekly 

Toul per class 12 hours weekly x 4 classes • lt8 hours weekl 

i.e. 2 full teaching positions 

·• @ l_L.2.600 per m0nth per t~cher (1nc1udtng social rights) • IL.S,200 per month 

•I L.62,000 per year 

TOTAL COST PER ANNUM FOR AD.tUMISTRATIOH OF LEO BAECK EDUCATIONAL CENTER 
AMO SUB-DIVIS ION OF FIELDS OF' CONCENTRATION 

IL. 11S.000 • $27 ,380 per annum 



. . ... . 

E X P E N S E S 

Cleanf ng @ f L.500 per month 
Electricity@ fl.100 per month 

Heating and Water 

Watchman - 10 weekly hours 
IL. 250 per month 

Halntenance 

Administration 

' T • 

BUDGET ESTIMATE - KLORFEIN AUOITORIUM 

1973 l'JZ4 

IL. 6,000 

\, 'aOO 

200 

I N C 0 K E 

Rent•l for use of Auditorium 
IL.1,600 per MOnth for 10 months 

High HolyJa~s 

Telephone,Post~ge,Offlce Supplies, Prlntlng,etc.2,400 

Transportation 

IL.16,000 

IL. I, 0000 

i L. l 7 ,000 



--..... 
BOARD MEETING,, LEO BAECK SCHOSL, HAIFA 

March\~ 

Present : Schreuer 
Bruen 
David 

1 . Hillel 47, used as an Ulpan for 150 new immigrants 
ages 12 - 48. 

2 . Junior High - 7, 8, 9 - 3 year public - Municipality and Ministry 
of Education. 
Senior High - 10, 11, 12 - 3 years private 

Social integration between A and S in the classroom works 
Academic integration is a different story. Doesn ' t work. 

Homogenous academic groupings required. 

« f 250 kids currently in 9th grade , less than 100 will go 
into 10th grade next year . Others will switch over to vocational 
schools. 

Next year Baeck Junior High School will be smaller - only 
four classes entering - so the size of senior high will be 
smaller three years from now. 

3. EIE program has put our school on the map . Ministry of 
Education has awakened to the fact that young people will come 
here to study not to settle. Rafi Ruppin in charge . Last 
year 40 kids came for seven weeks - area studies - fabulous 
success. Divide country - study history, Bible, etc, 
through Geography - then visit . 

4 . Study of Arabic language compulsory. 

5. Bedouin schools 

6 . Progresive Judaism comes through : 

7. 

a . teaching of Judaic studies as a developing tradition. 
What kind of training did your teachers have? How are they 
trained? Rabbi Hoffman teaches the teachers . 

b . Group of 80 kids who are a selected elite, performing -"l)j " 
YOUTH GROUP- who became the Young leadership of the congregation1 

Scout Movement might be a future idea. 
as youth movements don't hold the kids . 
scout movement might. 

Zionism- Socialism 
Judaism through 

8. See Shavit re: 
1 . Government loan s Haifa Municipality ~500 , 000~ 
2 . Haifa grants this amount to school 
3. Sochnut wants money in advance 
4 . Haifa will put up ~100,000 as soon as construction starts 
5. What is Sochnut worried about? 

Letter from Haifa should be good enough. 
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31.8.1971. 

51, 766 

70, 000 
900 

122.666 ___ .., ___ _ 

453 
5,000 
1,532 

26, 700 
1,500 

167' 751 
22,024 

224,960 -------
347,626 .---

23,736 

335,975 
15,363 

944 

376,018 
174, 730 

201,283 ------.-.. 
96,209 
42~000 
7,947 

187 
146,343 
-.. -------
347,626 - -· 

\ 

LEO BAECX SCHOOI~ LTD. 
' -~----~-~----~----~--

BALANCE SHE.ET AS &T 31st AUGUST 1972 
--------~--~-~-~--~-~--~-~----~----~ 

. (To the .uearest Israel Pound) 

FIXED ASSETS 
Real Bstate(2 flats in cooperative 
building) at cost 

Furniture, & Equipment, at cost less 
depreciation 

Library, at cost atter depreciation 

CURRENT A,SSETS 
Stock o! Art Objects for sale 
Loan to Mr. Bettelheim 
Sundry debtors 
Bills reeeivable 
Prepaid expenses 
Cash at banks -
in foreign currency~ at the 
official rate at ·date ot 
balance sheet 200t407 

51,766 

110,285 
900 

1,944 
s,ooo 

17, 521 

98 

162, 951 

in Israel currency ~875 206t282 

Share Capital 

Less: Debtors tor shares 

Paymen~s on accocnt of shares 

Funds -
Building & Property 
Special Activitie~ 
Sayle Fund 
Lazar Aronson Fund 

Less: Accumulated surplus of expenses 

CURRENT LIABILITIES 

Leo Baeck Educational Centre Ltd. 
Loan(linked to the Dollar) 
Sundry creditors 
Bank - overdrafts 

Authorised 

15 
26,985 

27, 000 ---

386,308 
15,363 

944 

230,845 

393,796 __ ._.. ___ 

Issued & 
Paid-up 

9 
19,765 

19,774 

153 
19,621 

4,115 

23 ,736 

21,000 423,615 

69,663 
42,000 

9,457 

447,351 
174, 675 

272,676 

121, 120 

393,796 



• 

Previous 
Year 

167, 593 

14,953 

-

2,996 

185,542 

219,334 

16,489 

4,649 

4,347 

6,905 

300 

7 ,628 

507 

19, 539 

az~"'2~~ 
(94, 156) 

80,579 

174,735 ---
128, 597 -

54,181 
20,766 

203, 5~4 

16, 757 

186, 187 
149,188 

335, 975 --

LEO BABCK SCHOOL LIMITED 
--~---~---....-~---~------~ 

INC~ AND EXPE~1>ITURE STATEMENT 
FOR THE YEAR EHJ?ED ON 31st AUGUST 1972 
-~~~~~-~~-~-~~----~-~~-------~~-------

(To the nearest Israel Pound) 

INCOME 

Donations 
Interest & differences in exchange 

Rent 0£ building 

Surplus from Summer Activities 

Profit from Art Sales 
Rent of Cafeteria 

Sundry 

EXPENDITURE 

Excess of expenditure of Leo 
Baaek Educational Center- Ltd. 

Public Relations 

Audit 

Bank charges 
Sundry 

271,808 

6,244 

9,550 

6,124 

4,000 

2,803 

972 

348 

24_.920 

SURPLUS for the year(Previous year:Deficiency) 
Accumulated surplus of e~enses 
as at 1.9.1971 

ACCUMlJLATED SURPLUS OE EXPENSES 
as at 31. 8.1972 

INCOJ.IE 
Donations:Jcint & Jewish Agency 

World Union 

Interest 

EXPEND!~ 

Haifa Municipality 
St;ndry 

Investments in N6w Bai ldi ng 

Balance 1.4.1971 

Balance 31.8.1972 

295.198 

8,924 
1,282 

14, 866 

2, 128 

2,950 

1,281 

326,629 

326, 569 

60 

174,735 

174,675 
---~-

31,090 
5,220 
1,200 

23, 545 
44.845 

65, 900 

15, 567 

50,333 
335, 975 

386,308 ----
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31.8,1971 

3,792 

96,209 

41,312 

2,0tl 

143,334 ----

93,960 

19,274 

30,000 

100 

143, 334. 
- w 

LEO BAECK EDUCATIONAL CENTER LTD. 
------------~-~--..--~~~~-~-~--~~--

BALAN~ SHEET 
as at 31st August 1972 
--~-~------~~--~-~-----

(To tbe nearest Israel Pound) 

CtJR.RENT ASSETS 

Cash in hand and 1lt banks 

Debtors: 

Leo Baeck School Ltd. 

Sundry 

Less:Provision for doubtful 
debts 

Prepaid expenses 

Da n.k Ovei-dra ft 

Sundry creditors 

Inco11e in advance 

SEVERANCE PAY RESRRVE 

69,663 

19,212 

SHARE CAPITAL.autuorised,issued & paid-UP. 
Ordinary shares of lL.1.- each 

11, 757 

84, 875 

2,003 

98,635 -------

40,00G 

100 

98,635 --

: 
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· Previous 

Year 

348.249 
7, 542 

667 

356,458 ------.. -~ 

336,405 

60.328 

8,131 

5,000 

82, 160 

2,366 
. 5 , 385 

16,727 

-

24,269 

4, 705 

LEO BAECK EDUCATIONAL CENTER LTD • . 
-~---~-------~~-~~~-~~--~--~--~ 

INCOME AND EXPENDITURE STATDt.ENT 
FOR THB YEAR ENDED 31st AUGUST, 197 2 

------------~ .... ---~-~~-----------~--~ 
(To the nearest Israel Pound) 

INCOME 
Tuition and service fee~ 
Government subsidies 
Sund_ry 

EXPENDITURE 

1. Staff 
Salaries of Principal & Teachers 367,058 

Salaries of A<ir:'?inistratlon Staff 81 , 718 

Salaries ior courses 

Provision for severance pay 

Social e~enses 

2. Other Tuition~penses 

Instruction aids 
Gadna (less receipts) 

~tra curricular activities 

Participation in expenses of 
Junior High School 

Travel expenses for students 

9,882 

l,167 

3,244 

397, 182 

12,651 

(less receipts) 5,636 34,081 

3. Rent and Maintenance 

Maintenance,Electricity~Water, 
Clean1ng1Hea~ing 

Rent 

35, 070 

244 

444 Materi3ls 1,183 36,497 

9,235 

3,724 

5,326 

5, 048 . 

801 

2,455 

3,286 

___ .. __ .. 

219,,334 ----

4. Administration ii Gener.al. Expenses 

P.T.T. 
Office supplies 

Travel and fare s 

Audit 
Insurance 

Bank charge~ 

Gifts and donations 

Sundry 

Provision fo~ doubtful debts 

EXCESS ot Expenditure over Inco~~ 
borne by the Leo Baeck School Ltd. 

. 
13,513 

81324 

5,481 

4,500 

8,991 

658 

1,814 

4, 102 

4,000 51,983 

409, 833 

,r 

681,641 

271,808 --
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International Board Meeting of the Leo Baeck School 
July 9, 1912 

Attending(from Israel); Dr. M. Elk. Rabbi R. S~~uels, Ox . w. Schreuer. 
Mr . M. David, Dr. C. Bruen; 

(from ab~oad)t Judge E. Baar. Mr. v. B~asch," Mr. M. Enkin, 
M~. N. Hess, ~rs. D. Levitt, Miss J. Evans, Rabbi H. 
Saperste~n. Rabbi R. Hirsc". 

Apolo9ies(from Isr~el):Rabbi E. ~pi~ehandler1 
(from abroad): Raobi S. Cook, Dr. M. Ei$e~crath, Dr. M. 
Kargman, Mrl L. Kosbe%g, Rabbi A. Shindle:, Mr. R. ~ilve~man, 
Mr. H. ~arschauer. 

MORNING SESSION 
After e tour of the building, the morning session began . 

Rabbi Samuels -and Dr . Elk made introductions and welcomed the 
members f~om abroad ot this first meeting of the International 
Board of the Leo Beeck School. 
Steff members in attendance ~&re: Dr . P. P~~iel,Associate He~dmaster 
of the Senioi High School; Mrs . Tzi~a Tr~fon, Assi5tant ~ahd~~ster 
responsible for the 11th and r2t grade pedagogic classes ~nd fot 
the social li f'.et in~,,the Junie I • igh School; Mr. Az.ye'il Steinberg, 
veteian historyra'1<a-e~sponsib'l.e for ttie studen~ counc:il a~d student 
activities; Mrs. Meixs fiGher. guidance counselo1 for 9th grarle classes; 
Mr. Aaron Zveda, graduate and teach"c;:e:of Arabic. 

DR. ELK,HEADMASTER 
Dr. Elk explained that ext yea~ the Schoo! wil! h~v~ z l:.rqe staff 
of 80 teachers with 31 classes and a varied pxcgrem. ~e ~re in 
an impressive building which we expect~c ~c be lsr;~ eno~qh tc 
be able to use for art, mu~ic and othet cx~~ti~e ~buc~ti~Jl Ha~e.er, 

because of the Schoel Refoxm which gives us a very lerg~ Jr. High 
School, we find that the building is 2lready too ~mall. lha Jr. 
High School makes it po~sible for us to give edu:~tion tc all of t~~ 
communities of lsxaelt both Aeken~zie an~ Sephardic. !h~refc:~, 
we now have nine 7th grades and s~ven etn gr~oe~. Ne>~ yeer ~e will 
have 23 classes in th~ Jurior High al~ne. Dr. Elk be~en the School 
with one teacher and l~ children in 1939. ~a now have BU teachers 
and 1050 children. The School h9s ~ very good n=~e. ~ot ~nly in Haifa , 
but in the whole coun~ry. • 

Dr, Elk: "I am a Rabhi and:? hum:!!n.ist, ::: ~ucil of ~.eo Baec k . 1 am 

The Leo Baeck School 
P.O.B. 6283 ·Haifa, Israel 
campus located ·Edmond flegSt _ FrenchCarmef·tel. 53~211 ~ 

An educational c.enter of the World Union for Progriess1-1e Judalsm -----------~-
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happy that we can educate our oupils in P sv~t ·iesis cf tec~"ology wn j 
human values. a synthesis of human and JeJish values. Thexefcr~ , 
we give a liberal religious edocation. ! know the problems of 
educating Jewi*h~childxen in Am~rica - tna large que~ticn of identificati 
with Jewishness. the difficulties of mixed marriage~, the question 
of assimilation. In Israel we do not have to speak about assimilation, 
but we do have e large problem cf seculari~ation. We must combat 
this secularization so that ·our pupils know that they are Jewish. 
They must know that they have a common denominator with the young America 
Jews who come to ~tudy with them. We want cu: pupils to know that 
we have a religious hexitage end our own traditiuns. ~b have to suoply 
the'll with religious velue5 by teaching our 1:::... - our r'.ishneh , Ta1 ... _!i, 

Hegedah, prayerbook, Jewish philosophers of the Middle Age~ and of 
our modern times. 

I know that thexe arc many 1netitutions · named for Leo Baeck in . 
North end South America ,an~ in England, but we feel that here is the 
future for the values fo: whicn Leo Beeck stood. The future is with 
the children who will become cur leaci~~s here, the leaders of a 
strong Progressive Movement, a Movement w~ich will have a connection 
with Jewry all ov~r the world. 

You should kno~ that we have o special reizticnship with the 
Haifa Municipality . The fi-xst mayor of Hai-fa, Abb<" J<hous~, ;... told 
us that he was glad to have a religious sc~ool that was net· clericai . 
We work closely with the Municipality. They have built a buil~inq 
fox our elementary school~ Now the~ have given u~ enother building 
fox oux Jr. High School. The ~overnment gives us teachers for the 
Jr . High School. We have built for the city and the city is building 
for ' us. 

I regret that Rabbi Eisendxath , who ; js no~ head of the Wo r ld 
Union, could not b~ here today. I sen d my be s t greetings to Sam Cook , 
our truest friend, a n d t.o anoth i;!:r f r.i enr! of t b'e School 1 Rabbi Abram 
Goodman who has helped us to gain a large donat i c n fro~ his aunt, 
Mrs . Caroline Green~ield. The School is no~ or.!y a school; it will 
be a community center i n the years to come. This ~ill be the ~ork 
of Rabbi Samuels who will be the headmas~e~ of the School and t,e head 
of the Community Center when ! resign. I ~ope that ~e ~·ill be 3ble 
to have other rabbis come to join our staff and to give the School 
the Progressive orientation which we desire.~ 

DR. P. DANIEL 1 ASSOC. HEADMASTE R 
Dr. Daniel explained the pedagogic s truc~ur e of t h e ~chool. Until 
two years age the Lee B2eck School was a fcur yeer orivate hig~ school, 
9th-12th grades. The students ~e~e admitted on e selective basis . 
They came to us because t~ey were good academic students. Under that 
system the 9th and lUth grades were general studies and in the 11th 
and 12th grades the student~ began to m=jor in f ielcts of concentration . 
The Leo Baeck School had four such fields: Hebiew Literature; Arabic 
end Ielamic Studies; the physical sciences; and t~e biological scie~ces• 
Recently, we added a fifth field of c o nce'1t::atioi1 - pedagog!' . Because 

: 
:· 

: 
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of the new six year high school ~tructure , the Minis~ry of Educati~n 
has just published a new curriculum tox s~nicr ~ign schoc:s . T~i~ 

new curriculum will abolish tieids of concentretion P.nd make it poseible 
for ~tudents tocthocs~ many of the gubjects which t~ey wil~ take each 
year. It wiil open the pos~ibilities for ~tudents to choose subjec~s 

. according t o thei~ interests. for next yeer ~c have decided ~o 
continue with the system of field~ of c,ncentration. How we ~ill 
handle this in 1973-7~ together with voca~ional ~~ucation in order 
to make 4oom for graduates cf ou~ Junior High is stili an open qu~stion . 

MRS. MEIRA FISHER, GUIDANCE COUNSELOR 
Mrs. ti8her explained how guidanee cou~selling is done in the J~. High 
School. One-third of the student body of the Jr. High School ~om~s 
f~om underprivileged background. It is i~po1ta~~ io test these chil~~en 
and to measure the direction t~ey Ie taking. They ~~st =or;:t: ~~•h 
the entixe class in some subjects. W~ have seen thdt this is an 

' insurmountable pzoblem for many of ---them who feel t~at the~ are hopelessly 
behind. We are trying sgveral experirne~ts to ~ive these ~ndex~rivileged 
children e feeling of. acnieverne nt . The most impo~tant o f thesg 
experiments is to divide the heteroganeo~s homeroom ip~o three levels 
of learning in the subjects or H~brew , mathemat~cs, and Engli~~. This 
is it tracking system. In the 9th graoe we acd biolog~ end either 
geography or history to this homogeneous gTouping . Another w3y of 
helping our socially cepxi~ed ~upils i s through tutori~l lessons . 
Pupils who ere in neec of help return to School in thE afternoon to 
~ork with s~ecial teachexs . ~e ~ibo giv~ rEmedial ~eading clasbeS 
in the afternoons. r~ese1 ar.d other pzograms a xe desiqn~d to e ncourage 
the children not to give up but to conti~~e to learn. 

Social· integration is also a prob"-1'.em in the J t. Hig~ School. 
We try to place these unde~privileged children togathez wi~~ ~ ~c 2 7~~z 
children so that they wiil ~isit each others hom~s a nd will plav ~uoeth~r 
in the afternoons. 

. A further problem is the upQr(;d ing of t~ ... e ti?ac-her~ on ths j !..!nior 
high level. All the teachers me~ have an aca demi c degr~e~ ac:; onr. 
of the aims of the School R~form is to ~ai~~ the s~ancia~d of learning 
end close the gap between elementary 2nd secondary school eoucntion~. 

Affurther necessity is t~e channeling of p~ysical energy into 
constructive ways thrc~gh vocational stu::!ie::., 'gymn~stics and extra
curricular activities. Trese are mo~t importan~ in order that the 
weak scholestic students can prove themselves a~ good es the o~hers 
and oftetti1 even bettet. ""'e also 'try to !ielp them in their i nadequacy . 
We have great difficulty in achieving t~j~ today as we 8re cr~moad 
for space for all of our voacational sLbjPcts. We have no rccm to 
divide the children intn small groups snd there is i~ "~ithe~ of c u: 
bui1din~s a place to play nor even a reces~ area t~ occupy ~~emsel~as · 
during breaks. They play sports in the stree~s and t here is no gyrnr.e~ium. 
We have no metal or electronic: ~hop here. ~··~ mus~ use a s c:hccl 
building which is so far away that the children mu~t ~e b ussed. ~e 

-
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are hopeful that within 011e or two yea~s these end other ohys:c~l ~roblems 
which we have will be overcome, ~nd we ~ill be better ~ble to giva 
the enrichment programs which we envision. 

I can already say after two years of working with ~heee pupils, 
who will become the fjrst cla5! ~f compulso%y 9th 9r~d~ educ~tinn next 
yeax, that they and their par1?nt:: er: much fi'C:te sympathetic t'"" ~he 
eims of educ?tion than they were. Thir is a ~hort summ3ry ~~ ~ur 
work with the unde:rpl'ivileged child='!., ... :hu ~C"l~ t .ci the :...e.o oa~:::... 

School. ·· 

MRS. TIIRA TRifON 1 ASST. HEAD~ASTER 
As you have just heard there is a sense of achievement in the 

reforms of the Jr. High 5chool because of the sccial inteqrstion. I 
don't believe that theie is the same ~e9re2 of satisf~cti~n o~ongst 
teachezs and principals of the Senior nigh School. This ~=rries me. 
I am very deeply concerned over t~e fact thst high school ~tuclent5 
are notvvery happy to go to" school at 6:30 or 7·00 in the mo1ning, 
and they seem very hepp~ to be able to'leave earl.. I am no~ criticizing 
the Leo Baeck School specifically fot th~ra are many things which are 
better here because of th~ very good atmos~here ~ich w2 have cr~ated 
between teachers and student~. but this is a general lsraeli ~~ohlem. 
School is not the center of the teenager~ life at ell. Thev wo~:~ 
be very happy to rid themselves of it altogethe% if pncsihl~ clthougn 
many students ~ retprr. af~er graduation a;id •,..·ith r.ostaicj:!!a soy they 
liked the ?lacelre~efber everyone. "Nor.etheless while still students 
in high sc~ool, they don't seem to ~e happy ·with what they ete doing. 
This is somEthing we must struggle wi~h. Perhaps it is the material 
thC11t they are learning wt-:j_cti should be revised. ?erhaps ·.-;e St'lculd 
change the methorls of teachi~g which are still old. ~e haven't 
done much in this field. ~e have aucic-visual Ride available 1n the 
School but use them very little. Thmre sho~!d be crnstic chan~es m~de 
in t>-ie relationshios betwet'n teaehers and s"t.~dent.s. ! t!.i:·.~ t:-;c.:re 
is a feeling amongst tne studeni~ that they ge~arally don't li~e to 
bring their personal p~ohlems tc their teechers. T"h~re i~ : =~~ctene$6 . 
I believe that we can affect change b$ bzving teachers more in~~~~st~~ 
not only i~ what they're doing 4n thei~ own little cells but they 
should take more interest in tne educctionel problems. in the evexy 
dey problems of the youngaters. 1 

We should develop a committee of teach~rs w~o ~oul~ b~ a r~rt 
of the decision-making pr~cess of the School and who wou!d feel that 
they are pa:rt of the School, part of the family. that ~het th&y ha~e 
to say. that whet they ~ant to do will be worked on. Lthe~wiss. the 
teachers feel that just t~e principal or the principals of the Sc~ool 
make all the decisions. I believe that ~e shculd have more extra
curricular activi~ies i~ Sc~ool which wculd h~lp to give the students 
and the teacheLs a sense cf i~~ification with the instituti~n. 

M:rs. T.rifon then b=iefly described the ~rl11cat.icm itt l.:ha ..ieciR9ogic 



trend which she directs. Here we ar~ nnt only trying to turn out teachers 
but rather to help ~~t~ young people i n th~ course of prep2r§tion for 
family life. This is dore by creating a positive attitu~£ toward 
educetion end a willingness and ability of our students to create 
contects with young children. This is don~ through wcrk with children 
in o:rpi"lanages. in youth clubs, in the poor sectio'ls of town an.d with 
the cld, deaf, the bli~d, the r~tstdec and the unhappy ~hild. 

MEETING WITH ST~DENTS ft ND GRADGATES 
Rabbi Samuels asked the students and graduat~s w~o had been w=it±ng 
in t he hall tc enter in order to have a discussion with them aUovt 
the goals and achievements of tne School. RabbiSnmuels askerl everyone 
to be as frank as possib~e and to relate himself to the specific 
goals of the School: to teach Judaism in a ljbexal religious way; 
to integrate people of all backgrounds - Je~s and non-Jews, Jews of 
European and North African background, sabras and immigz£nts, and those 
who live in the Homela~d and tho~e ~ho live i~ the Diascora. 
Aran felt that the Leo Baeck School has bee~ succe~sfl1l becaus~ · of 
the high aead~mic level of. the stuaies. fhe School can be impr~ve~. 
but after the student leaves he realizes that he rec~ived e goorl education 
He be l ieves that the main aim of the School must be to fiqht against 
the influence of the street in the 1970s in order tc give a new 
approach to Jewlsh values. 
Menac~em spoke about the values cf ~udsis~. He st~di~d et the Schoc,: 
for 10 years , and he belie~es that the Lee Baeck Sc,aol :~ ~-~ i sc~~cl 
l i ke any other school. He learn~rl more about the values ~f ~uoaiam . 
A great change was made when the you~h movement of Gr Hadas~, the 
Progressive Synagogue, wes opened. ThMt made a bi~ change in his 
life and in understanding Judaism. His parP.nts are net xeligious 
at all, and he hed no background of Judaism from his ham~. Everything 
that he knows and feels about Juaqis~. he rec5ived from tt--e Schodl 
and the Youth Group or the Haifa C~n9reg2tion. This yout~ movement 
must develop end increase in order to effect more lives th~ough 
Judaism in the Reform way, not as in Amer~ca, but in a ~e ~ way th~t 
will be discovered here. Menachem helieves that t~ere is ~ ~~rious 
problem in the integr2tion of immigrants at the Sc~ccl. ~eithe~ th~ 
teachers nor the students are c~ncer~ed enoug~ anc pay e~ougb attention 
to those students who come a s immigrent~ from zh~oad ox on an exchange 
program. This is a genezal prcbleM io l~rael but the Leo Ba~rk Scrool 
must be more concerned about it than ethers. 
Merganit said that she came to the Le~ Baeck Sc~ool even though sne 
lives a long way away because she a~d her parents wanted he~ tr. learn 
more about Judaism. She feels the~ most of the students i~ her class 
don't have a strong feeling for ~udaism. They participate in the 
lessons and do their ho~ework but DIE not affected by it. Perhap~ 

it is the teache%~ fault. perhaps it is the methods that are wrong. 
She hes been at tr1e School fox: foi.Jr years. During the last yisar she 
else entered the youth gxo~p of the Sc hool and Congregation. *Now 
I feel Judaism in my heart. I feel t~~t I'm a Jew and t~at J know 
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so~ething . Shabbat is meaningful to me . " 
A second matter which Margani~ rais~d is the integ=~ticn oi 

non-Jews into the School. There is a tiuze ~tudent in ner cLa&s w~· 
i s »like one of us". "He has succeeded more than ~he A~~ricans rla 
in integia~inq. He speaks Hebrew, he talks cur sl~ng, teache:s help 
him . and I think we should continue wi~h this p~ogr~m." 
Oorit spoke about the above ~~tters anc then ~aid she would lik~ to 
t alk about the teachexs. Many of the teachers ar~ very good friends 
and exc ellent teachers, but some 2xe not concerned about the students 
and they just have ~ place of wo:king ~ere . The School should put 
more emphasis on getting the best teachers especially i~ it is 

concexned t o educate toward concern fo~ Judaieffi. 
Aharon says that we must change the structure of language ir·~~!'uc'tir.i"• 
We are the only schcol in Haifa ~hich is teaching Arabic as ~ s~c21 d 
foreign language alx~ady in the 7t~ grade, tbet m~ans ~hat our pupils 
l eaxn a great dedl of wxitten Arabic . We must begi~ to teach spoken 
Ardbic as well. This is a eifferent language altogether, and if we 
want our young Jews to hcve contact wi~~ their ~rab neighbcr~, we 
shou l d teach half SP.Oken Ara~ic a d half wz\tte~ ~~abic. 

Ah~ro;i +.hen spo~e ab.:i\.'.Jt his work :in 5'inai ~!liexe 1-'e is aii eri,.car.ional 
office::: for the Army end has set UP. 1~ e ... e::r.er:taiy ect.ools :"i:ir ri~duci;'I 

children since the Six Day \~a.r. rlft'ie lleo B.:ecl( School is m.a:.C:1; ; gre;;,t 
contribution to the two c ulture s understandjng each other by helpi~g 
to e9tehlish tne~e schools in sautnern Si~ai whe~e there weie no 
schools pricr.~o the Si~ Day ~ar but.where the Beduoins were t6~ght 
to hate Israel; 

QUESTIONS AND COM~ENTS 
Is there a pare~t-teachers a~scciatiQ.D.? 

Yes , but not very active . Eacn clas s ~as a committee of pare~ts 
for t~at class wno meet from time to .time to discuss issues concerr.ir.g 
that class alone. We shoulc develoc Q f ul l PaLent-T~~cher A&scciation 

"1:~o me.et regular l.Y t-c .iscuss all issues 
together to fur~~er ou ~ goals. 

Miss Jane Evans commentea on the oroblems cl integration si.a nds 
experier.ced in New Roch~lle, New Ypr~ where only on: seco~~~=~ ~~~c~l 
has been bu:i.l t in o!'. de.r to ~nsure i'nt;eg ration ~f' blacks i:lnd whites. 
New Rochelle has developed schools within schools. They allo~ the 
students to pa:ticipate in a cr.oice of subjects, although they must 
meet the requir emen ~s of the Board o f Education to get a =~r~if!cate 
of gxaduation accapted by t~~ S~ate and the City. This is done t~rough 
what is calied "track" educ~tion. This is a yeal co~pL~hensiv~ sc~ool . 
Perhaps this is ~he direction cf Mrs . Trifon's thinking. 

Mr . Nathaniel Hes~: The integ~~tion of all differ~nt g:oups into the 
School is IY'ost inte:restins and tells s::mething of th «'! real i:iterest.s 
of the Leo Daeck School. Mr. Hess went ~~ tc say t~at he feels that 

·. 
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. the School should do more to get all of its stJdents to feel J~wish 
; :~_ ~eligious valuee as do those few who have joined the youth gro~p • 

. -~ - Re also asked how is it possible tc Qive the students Progressive 
1 • Jewish ·values. 

Jydg; Emil Eaar asked how many ~ouis the st~deni~ study. It wds 

explained that there were 42 hours of study a week which m~z~~ that 
the young people are studying six days a we-ek either six or sever-. hours 
a day. Judge Baar then asked if there were faculty advisors fo r t hu 

,_. children, and when a positive answer was given, he said that perhap~ 

.. 

; · we were teaching too many hours as the young people needed to havevtime 
~ for non-academic activities if ~e~yere to affect their lives in a real 

· · way. 

~rs. Dav.id Leyitt continued with this thought in 1rJhich she. wondei:eci 
~ if there might not be some technique by which the influence and impact 

~f the Re~orm Movement might· not be widened, by which a greater p~r-
• ~~entege of students c ould be brou~ht into the youth movement, Cbviously, 

I ·• · "the work load of study in the School is very great. M:rs, Lia vi tt feels 
more e mp.hasis should be put on affectue:1l lea:rning .rather than cognitive 
learn.ing. 

l I 

Mrs. Levitt cong~atulated the School on b~inging togetre~ staff, 
teacher&, graduates, and sturlents, in order to discuss t~ese issues 
so frankly. She felt this is quite ~ unioue achievement. 

tir, ·Shanan Bruen 1 Board :·1e illbe r and iiead of Education De;HH:t~l!nt , Hai fa U, 
· Dr. Brue~ asked t a ro.ake several observations. 

l• We · hsard today about the major question of social integration i n 
Israeli schools. This question is of the greatest importance. However , 
th& other aspect of schooling, achievement,is not only an impjrtant 
objective fox Israel, but is a matter cf Iife or death. Achiev~ment 
hes always been for the founders of. this School from the veiy fir~t 
day one of its major concerns. The Leo Baeck School s,ould be among 
the very best schools in Israel.· Now the.School is on ~he horns of 
e dilemna. It is undergoing a process of social integratio~ . yet if 

· you integ~ate you must bring into the School students of the lowest 
I ~ 

level of achievement. This is a great dangei: for Israeli education 
. ! : · in general and certainly for the Leo Baeck Sch?ol. 

, 2. SW. Bruen spoke about Miss Evans and Mrs. Levitt's ccmments on 
edueatipnal experiments which have been made in America such as tne 

~~-~ open school, the coeptehe11sive SC"'ool, and tracking. Such things are 
being tried a nd will be experi~ented with more in this country but 

• J. th~se e xperiments must be seen in the light of the main edwc&tional 
- · objectives ~hich a~e integration anc achieve~ent. If this School, 

which is one of the excellent schools cf this city and this country, 
lowers its achievement~ it endangezs I srael. 

I 

3. The question of the student's identification ~ith his school is 
a crucial one. This Ameiican and Anglo-Saxon tradition c~"the pride 
t nave in my scnool~' is one of tte q:reat achiEvemer.te. We must learn 

:· 
: 



-8-

from this success. In s~ite ot the students criticisms ~ this School 
has achieved more in th~s area than most other ~c~oo~s in lsxael. 
4. Simila~ly, more has been done in this 5choo1 with regard to developin ! 

a Progressive Liberal Religious Spi%it within the School than in all 
othex schools in Israel. 
5. The question of parent-teacher association is also a matter of 
Israeli education in general. We in this country have inherited the 
Central tu~opean tradition of the Boaid of Parents which is very 
different from the spirit of t he parent-teachers organization. In 
Israel we have not yet created thi~ feeling of cooperation in a gene~al 
way, this feeling of togetherness. This is something which is again 
one of the great achieveme~ts of American nnd Ang lo-Saxon education. 
~e m~st learn from it~ 
6. Recently there has been a Isxae!i press regarding problem3 
of education in Israel. Amnon Rubenstein w ote Tec~ntlv that tMere 
is a dangerous spirit of materialism among th~ Israeli youth, ma~erialis" 
which is a copy of Western European and American materialistic values. 
This School is very st~ongly fighting against this spi rit of materialism 
in the general society. I believe the wa~s ~hie~ this School succeeds 
to swim against~this stream i~ t~e ideas of religion and helief in 
Progxessive Judaism. 

Mr. Victor Brasch.South Africa asked about odr exchange program. When 
it was explained to hin t~~t we have stude~ts from ~he Uni~ed States 
coming for six months to study in Israel, he suggested that Rotary 
~n S~uth Africa has exchange stuoents and perhaps we can develop an 
exchange program with So0th Af=ica. 

The meeting was adjourned for lunch• 

: ... 
: 
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~fTERNOON SESSION 
A financial report incl~ding current bud9~t. building cepit~l. 

and anticipated budget '72-73 was presented by Rabbi Samuels. A 
l~gal report on the World Union ccnt~act end the ex~ansion of the 
Board was presented b~ Dr. Schre~er. A discussior ~nsued a~ to the 
responsibilities cf the new boa=d members according to ~he ~sw ccntract 
between the Leo beeck School and the World Union . 

Dr . Schreuer explain~d that ~e are in c=nt~act with the Jewish Age ncy •. 
Therefore, friends from abroad cennot mD~ege the School . He believes , 
therefore. that there shculd be a ~~aller bcaxd a~d thos~ m~mh~rs f.rom 
abroad must agree to come here fouz ti~eE a ye3r. This i~ the reason 
he has not drafted the changes ir the articles of associatior until 
the question cf th~ num~er of m~mbers~ of the Board is d~ciced upon . 
Dr. Schreuer a l so said that we must find a way of getting necessary 
money to cove~ the deficit . Directors must have a per~on~l r~eponsibi~i 
lity, sha=ehold~rs do not. · 
Judge Baar explainen tnat 6irectors cannot vote bi p:~~y ~~t Sh::~~n!ders 
can. This is to ~ eble ~~e Sharehol~ers to • eve final co"trol. 
Therefore, in cu.: contract \>'e saic t_f.a't only Shax:eholders can be 
Directors. Jucge Baer felt that new we cen make plans ~o raise the 
funds necesse~y mere ef~ectivel~. However, we must r~alize that Rab~i 

Semuels will still have to ~ake ~ericdic trips to the United StMtes. 
Judge Baer felt t'iat tt'-e i:oerc , houlH m~et in the Spxing if' order :to 
co~firm the budget. Perhap~ i~ should meet l~~ once a;ain during 
the ye~r. Judg~ Sa~r explain~d tMat t~e Executive Committee of 
seven can :!un the daily ef ·ei.r ci o'f tpe School. 
Miss Eyane related herself to n~. ~=hreue:r'~ conce rn cbout r : ~Ances . 
She noted that the World Union is !.ir.p•.rgojr.i; c~an~-e. T~e: f• 11-.:=e 
question has always been a -zcblernatic on~ fer we xeasons: l. th~ 
World Union has not al a,.,s received materiais 2. tne money has not. 
been available. Therefore, sne asked Dr . Schreue% to ho!d ~~~ 
:rese.rva't ions until we see if i.·e cc:n 1 ~ '!l!r.:.li:le the coridi tions . ' 
Mr. H~ss noted that the laymen on the li~ard muct be .more involve d 
in both the academic aspects of the School ere in the fund raisi ng . 
Mr , David also felt that the doGrd shoulc be ~mall in o:~er to make 
its work more effective. 
Mr5 . Levitt ;aid that she spoke as ~n individual. Snc woul d l~Ke 
to be a member of t he Board oot she fecis sne must have a specific 
responsibility. She announced tha~ sh~ and her h~sband were giving 
a personal gif~ of Sl400 to the School fox the next academic year t o 
provide two schola~ships. 
Mr . Max Enkin, Toronto sB.id t ha t he was most impressed with the spiri t 
anci work of the School and was read3 t o ~elp as pcssible. 
~r. Schreuer felt that in lig~t of ~at had been hed~d from other 
Board memrers perhap~ he was too pessimistic and agrees to change the 
articles of association to include more members. 
Mr. D&vid moved: To coopt as Bosrd me~~e:s t~os~ who received formal 

i 



---.-~-------- - -- - - -- -·-- .... - .. 

-10-

letters from the President of the World Union anc who ha1e ccns~nted 
to act. He f'urther moved that all nece~sery acti..:i.- be telke,, ~ o 
change the articles of association and notify the Israeli a~~=1==i~~~·. 
The motion was unanimously accepted. 

, Dr. Scnreuer then asked that eesh of ~tbe Boa~cl members provice him 
with the following infoxmation: n~met occupation, address, nationalit~ . 

and number of passport. He pro~ised to finish the change~ in the 
~rtiales of associetion end send them out to Judge Dear no later 
t han August 15. 1972. 
Dr. Bruen suggested that Rabbi 5smuels, because of his peoagcgic 
dcties at the School, be asked tc meke trips to the Unit~d States onlv 
es Ebsolutely recessary. 
Rabbi Hirsch summarized the mee ting for both the mox~ing anu ihe 
afternoon eessione by congratulating the Direc tor s of the School on 
reachi~g this mileetone~n itG histoxy. He arle a series oc suggestions 
which shoule tie t el<e n pp b~ th~ tsoaxd. / These :suggestions a re .~ppenoe d . 

Respectfully su~mitted. qabtii RGbert L. Samuels 

: 
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Meeting of the Board of Directoxa 
16t~ first Ader, 5733 - februery 18, 1973 

Preeent: Dr . Elk 
Rabbi Samuels 
Dr. Schreuer 
Dr. Bruer: 
Mr. David 

Invited: Mr. Katz 

1. Wa;-Risk lneu=ance: Dr. Schreuer nae written to the gover~ment 
authorities informing them that ~e will pay the tax fu~da for indemnity 
payments in order to cove r our building at ~7 Hillel against wax 
damage. Mr. Katz will ascertain w~ether the furnishinge and equipment 
in our new building on Ed~und rleg Street can be included under the 
eame property tax exemption. Dr. Schreuer will also ascertain whether 
the building on Edmund f leg Street ie ~o in9ured. He will discues 
t his with Mrs. Miller, the Israel Education Fund lawyer. 

2. Professor Spicehandler and Rabbi Hirech coopted to the Jewish 
Agency Company which control~ the Eomund f leg Byilding: Dr. 

Elk related hi5 recent conv~rsation with ~~cfeseor Spic~handler and 
Rabbi Hirsch in which he explained to them that a second company, 
the Leo Beeck Educationel Center, hes been formed in order to run 
the building built by the Israel Education FunB. Sine~ both Rabbis 
Hirsch and Spicehandler are on the Executive of the Jewish Agency, 
Dr. Elk suggested that they become membere of t~is company as well 
in order to represent us in the forom of the Jewish Agency. Dr. 
Sc~reuer will discuss this with Mrs. Miller ~,e~ he meets with her 
towards the end of f ebxuary. 

3 . financial Eoncerne: At hi~ meeting with Rabbi Hirsch, Professor 
Spicehandler, end Mr. Heinz Wersc hauer, Dr. Elk raised the question 
of continuing financial eupport for the School. Theee three Board 
membeIS as~ured Dr. Elk thet the World Union would honour its commitment 
to insure that the School will remain financiall y independent through 
the years • 

.t. Pedagogtj:ck Structure of the Schgcl: Dr. Elk explained thst he 
has had ~everel discuesione with members of the Board regarding his 
retirement and t he succession to tne principal~hip of the School. 
tallowing a lengthy di~c"geion it was decided: 

1. Dr. Elk will retire in August 1974. 

The Leo a.ck School 
P.O.B. 62S3 · Haifa, Israel 

camJJUJ locat8d : Edmond Fi.g St., Frond! c.m.J · tel 53 !2 11 ~ 

An ~ oennr of the World Union fof Pr.-;... ~ --------------( ... (-iftii""""'9-ll'.ff'Ji .... Ao!l..,_.)'"9 
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2. Rebbi Samuels will succe~d him as principal of the School 
and begin his responeibilities in September 1974. 

3. Dr. Elk and Br. Bruen will inform Dr. Oaniel of this decision. 
They will eak Dr. Daniel to help Rabbi Samuel8 become involved 
in every aspect of the School during the next year and e hal~ 

•. An official announcement will be made after a diecuesion at 
the meeting of tke International Board on March 4. 

S. A proper public announcement to the teachers of tne School 
will be made during the month of March prior to Dr. Elk'e 
trip abroad. 

S. Visit of Mr. Heina ~arschauer t~ the School: Mr. War&chauer. 
e member of the Board who is Chairmen of the Israel Committee for 
the National Association o~ Temple Educators, end has been the Chair~an 
of the Leo Baeck School Fund for NATE fir six yeazs. is making a two 
week •ezk visit to the tea Baeck School et the tiMe of his 60th birthday. 
He visited claaaea, interviewed teechors and stu~ent~ end~ held eeverel 
meetings to make policy regarding fund raising end public relations 
at the School. Mr. Werscheuer spake at a teacher~ meeting called in 
honour of ~ie 60th bixthday. On thig occasion the School presented him 
with a ceramic art piece and informed him thet e contribution of S525 
hes been received fro~ friends, eacners, end p•rents of the Holy Blossom 
Temple School of Toronto where Mr. Warscheuer is principal. Thie 
contribution constitutes the Heinz ~arscheuer Scholarship at the Leo 
Beeck School in honour of their colleague and friend. Mr. Warec~auer 
spoke on changes in general and Jewieh education in Canada. In a 
lively discussion, the teachers asked questions on new examination 
techniques, on the open school and on the search for Jewish identity. 
Among the interesting and useful comments on educatio~ in Canada which 
Hr. Warschauer made which might have application for the Leo Baeck 
School were l} systems of st~d~nt-helping-etudent; 2) parents helping 
at the school in order to build a community; 3) and the building 
of small 150 student inner schoJls ~ithin a large school structure. 

6. Developing Elementax~ Educ~tion in Southern Siftai: Mr. ~haron 
Zvede. our Arabic teacher who is in charge of this program, hae reported 
to ue on hie recent visits to the Sinai. A new echool has been added 
to the 13 which ~e have already ~pened. The new echool is in Neuwayba 
on the eastern coast of Sinai. Last Month report card8 were issued 
in each ~ehocl. Certified teacher~ from the Druze community ih the 
North are now going do~n both to teach in the schools and to give teacher 
training to young Beduoins in order to upgrade the qu•,ity of instruction 
in the school9. 

1. Pxeperatio~ for Our Student~ Going Abroad: The Lea Beeck School 
t'tas again assumed reispon!!ibility fa.: organi"zing and coordinating s 
meeter plan for preparing our 80 young peopl~ w~o will go abroad this 
summer Dn four different progra~5 for the challenge of their foreign: 
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country experieoce. A conclave will be held et the School on the 
weekend cf February 23-24 for all students who are candidates fer 
any of the programe to the United States, England. er the continent 
of Europe. fa11owing this conclave three centere will be eet up 
in ·Jerusalem, Tel-Aviv and Haifa,where all candidates will be required 
to ettend weekly sessions. At Puri~ the cendidetes will be chosen 
for each program. Then every youngster who will definitely be going 
on one of tne programs will continue his preparation atudi~s for 
ten succeesive weeks . These orientation seesione will be held in each 
of the thr~e arees. Regionel conclave~ will take place under the 
euspicee of the School and of the Ierael Moveme•t •ir Progressive 
Judaism. At the end of tne scheol year each group will meet several 
times in order to integxate as a group prior tc the ir dep~rture. 
Rebbi Samuele and Mr. Bettel~eim will coordinate the progr3m. 

B. International Bpard Meeting: Th~ International Board meeting 
hes been called for March 4 and ~everel of our members from abroed 
have already responded positively as to their attendance . The eessione 
will begin et 2:J0 p.m. and will caxry thro h until dinner which 
will be served at the School. 

Respactfully ~ubmitted, Rabbi 



Minutes o~ the Meetipg of the Leo Baeck School Board 

October 15, 1972 

Present: Dr. M. Elk 
Professor E. Spicehandler 
Dr. c. 8rtMID .:. 
Rabbi R. :samuels 

As a result of the July meeting of the fU.11 Board, at which the 
goals and special epirit of the School were discussed, it was 
decided to hold the October meeting of the Board on pe~agogic 
rather than administrative questions. The agenda was as follows: 

of the Dr. Leo Baeck in 
eon unot on with the dedication o the new au i tor um in tbe 
Leo Baec Schoo enter. A speci committee as. een set \ilP 
to suggest, in outline form, the celebrations that will take 
t>lace honoring these two events. The following has been dE!Cided: 
- 1. The 10.orfein Auditorium Will be dedicated during ~he 

month of May. 
2. The School will have a special1 CQntata or play put on 

by the students commemorating the ~5th '.Anniversary of 
Israel. 

3. The School will organize a conference on education and 
society in conjunction with the lOOth birthday celebration 
6f Leo Baeck. 

The celebrations should take the following into account: 
1. the conference should take place over a two day period. 
2. educators from Israel and abroad should be invited. 
3. the social teachings of Leo Eaeck should be discuss1ed. 
4. the revolution that is taking place in the life of youth, 

together with the special problems ot integration in 
Israeli society, should be the content around which 
the theme of the celebrations should take place. 

It was decided to ask Dr. Joseph Goldstein, the supervisor of 
education for the north of Israel, to participate with the committee 
in the initial planni?l8• Rabbi Samuels Will ask Dr. Goldstein 
to :participate. · · 
2. The program of instruction of Judaic studies at the Leo Baeck 
School: ThlStollowed a morning .seeting at which the seven 
rabbis connected with the School discussed in detail the program 
of Judaics. These rabbis are: H~bbis Elk. Daniel, Samuels, 
Raphael, Porat, Hoffman, Spicehar.idler. It was decided to look 
into the possibility 0£ expandin~ and broadening the teaching 
of Judaic studies at the School. The administration of the School 
is to look into the possibilitie1 of instituting a field o~ 
concentration in Judaics. 
3. Parent Teachers Association ~t the Leo B~eck School: 
Di-. Bttmnn raised the question ·:>.! establishi:-ig an organization 
of parents and teacher.s in the s~·hool. Dr. Breunn emphasized 
that this was not tesee a Vaad HJrim as it is known in Israel 
but rather a broad baaed pa.rentf support and participa~on in 
the planning and implementation of the school program.a as it is 
known in the United States,(lik~ the PrA). iabbi Samuels is to 
look into ways and means of implementing thi J among the present 
parents of the students of . th$ L!o Baeck Scb.>ol. 



•4 
Minutes (continued) Page Two 

4~ Leo Baeck School as a Comprehensive School: Dr. Elk explained 
the need today of changing the educa~ional program £rom purely 
academic to a comprehensive high school which will include vocational 
studies as well. The. School is moving in that direction already 
in that there are seven parallel classes in each of the seventh, 
eighth, and ninth grades. Discussions are going on now as to 
what will be the studies for these students next year when they 
enter the tenth grad\:¥". 'Ne are in contact with a number o-.f institutions 
ahd agencies,particularly in Germany,to help us financially to 
develop vocational subjects and trends so as t o be able to give 
a broad-based education to all of tne students 0£ the Leo Baeok 
Center. · 

Respe·ctf'ully submi t"ted, Rabbi Robert L. Samuels 

I 
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Leo Baeck Secondary School Haifa, Israel 
Meeting of the Bo~rd of Directors - Nove~ber 19, 1972 

Present: Dr. M. Elk 
Rabbi R. Samuels 
Dr. :: • Schreuer 
Mr. M. David 

Invited: Mr. c . Katz, auditor 
Absent : Drs. Bruenn and ~piceha.ndler (both abroad) 

1 . New Immigrants : Thia year ther e are 48 immigrant st'Udents at the 
Leo Baeck School - 21 in the sen~o~ high school, 10 of whom are 
from Russia; 27 in the junior nigh school, 17 of whom a.re from 
Russia. Because of the l~ge numbe1· of students we have established 
togethe r with the Deparmen"t of Educati:on of the : .. unicipali ty of 
Haifa, an Imm.igran~ Study Center in our old building a~ 47 Hillel 
Street. r:.very day over 150 studen~s s t udy tl.e:r.e. Those who h~ve 
arrived in tne countl"J since June study all day, SA. M.-5: 30 P.M. 
Those who arrived before June study tl'ler~ only in the afternoon 
after their regular school nours,{2: 30-5:30). Lunch is served 
for those who are tnere during the whole day. Tne morning program 
is an intensive Hebrew ulpan_ of five hours a day, five days a week. 
On Friday, the students return to the Baeck School in order ~o be 
integrated into their homeroom class. The afternoon studies include 
a period for supervised homeworA and another period of tutorials 
in the major subjects which ~he students would be tald.r-5 if they 
were in the School. Our sabra students go to t~e ~pan in tne 
afternoons to tutor and to help with ncmework preparation. They 
further hel~ with integration by inviting the new immigran~s to 
their hemes. This is ?roving to be a success:tu.:. program ana ~e 
feel that their academic integration will oe faster than in t~e 
-oas~. 
2. The Forei,;m ZXchan~e Program: This year 

0

'Ulere are 15 students 
at the School under t e ~isendrath In~ernational Exchange Program 
and two s:tudents who have come fro:::i tne Lnited States to study for 
the entire acade~ic year. It ~s a fine grou~ ana in aadi~ion ~o 
the regular ~rogram'wnicn this gr oup has, as in the previous years , 
we have instituted this year a special 18 hour ulpan for ~hem during 
the morning hours. Thi s being subsicized by the ?l~:.nistry of 
Education in c ooperation with the H;Ufa Department of Educa~ion. 
Each student has 12 hours of ulpan during the wee~ in ~ddi~ion 
to his regular studies. 2e also :par'ticip~"tes in two inglish semin-irs, 
one on Major Trends in .ooodern Jewish Literature taught by Rabbi 
Morton Hoffman, tne new rabbi of congregation Or Had.ash ?rogressive 
Synagogue in rlaifa, the otncr semin~r is in The Ideology and Back-
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ground of Zionism. a seminar taught by ~abbi Sa.I1I1:1els. Each student 
is or&pari.ng a .;;eninar paper in the subJect of his ch?ice •. The_ 
studnets will be spending a week on kibbutz Rosh Hanikra with tne 
nucleus of Reform youngsters who are on the Habonim workshop there. 
They will also spend a week at the Field School at Bin Gedi together 
with th•ir 11th grade classes. They will return to the United 
States the first week of January. 
3

0 
Construction: The building pace continues in both 'the o:unio.r 

high achoo! and senior high school wings. The junior high building 
" is being built by Contractor "Aronsen" under the supervision of 
- - the Haifa Munioipal.1 ty through tunds provided by the Ministry of 

Education. It includes eight new classrooms, refUrbishing of th~ 
twelve present classrooms, six workshops, a library, small gymnasium, 
and kitchen for teaching home economics. The target date for completion 
is September, 1973. The contractor feels he will be one month to 
siK weeks late. 
In the senior high building whioh is being constuoted by Con*i:aotor 
''Sayad and Grossman", the Klorfein Audi tori um is now being finished. 
The interior decoratiIJg is in full process, and we feel that it will 
be ready for occupancy in April. The SJll.Ct.gogu.e library is in 
constru.ction. The skeleton of the two buildings should be finished 
by the Fall, 1973, *e are still in need of ~ 'funds to furnish 
and e.,U.p these two buildings. Rabbi Samw!ls has been in contact 
with the National .Federation of Temple Sisterhoods and with Rabbis 
Cook and Maurice Davis to help with these furnishiDga. The gymnaaium 
will be constructed by Contractor "Aronaen" in a new contract 1'hich 
the Jewish Agency will let within the month. We have succeeded in 
receiving a rt500,000 loan from the Ministry of Education which 
the city of Haifa is ta.king upon itself in order to construct the 
gymnasium. We should receive a letter to this regard from the 
~unicipa1ity on the 22nd of November.(the letter has been received). 
This will allow u.s to prepare the land d.l'ound the gymaaaium. (IL50,000} 
and erect the skeleton of the building and part of the interior 
with the other 1L450,000. lie are in contact with the city of 
Frankfurt to receive an additional contribution for finishing the 
gymnasimn and putting in the sports facilities. Mr. Magen will 
deal wit11 this on his impending 'trip to Eu.rope. 
Mr. Magen will also be "'.n ~ontact with the Volkswagen 'Foundation: 
while in Ge-many in c-.. der to cc..ntinue w1 th our negotiations for 
a new ~uilding for vocational subjects and a do~tory center for 
exchange stvdents. Our architects, Nadler, Nadler, Bixon, have 
prepared a first draft of this new building for presentation to the 
Volkswagen Pound a ti on. · 
We have signed a eon~ract with the artist Yochanan Ben-Yaacov, 
Kibbutz Hazorea, t ' execute two pieces of art in the new building. 
One will be ln the concrete wall faeinggthe entrance to our Center. 
In each leti,Pr of ttNa' asch V'nishmah11 the artist has placed symbols 
of the ~is~oij t trad~tions _~d challenges of ~B-~!11.sm. This concrete 
wall will be poured with n three months time and the artist is presently 
at work en the ~'Ooden frar.es for the letters. The second piece of 
art will 90 into the Greenfield building. It will read In Hebrew 
1'Truth will spring forth from the Land". These two pieces of art will 
cost IL. 12,500 ($3,000). We are in need 9f a donor for these art pieces. 

Ne are g~atly ir need of putting green plants around the school, 
both ou·s1de and !n. This was discussed with Yr. Nathaniel Hess 
on his recen: visi t ~c the Sch6ol. In order to accomplish this 
under the plan of our landscape architect, Miller-Blum, we need to 
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secure a contribution of ILl0,500 ($2,500). 
4. Inner .?edago,;ric Struct-v.re of the School.: Thia year we have seven 
parii'Ilel ninth grade olassea. This ninth grade is the first year 
that we have had a fu.11 junior high school under State compulsory 
tree education. The major question of this year is what will be 
the struct'i.1N of our tenth grade next year. How ~ of 'the 250 
students in the ninth grade will we accept next year? The Minis~ry 
o~ Education bas exDlained to us that we must become a comprehensive 
high school in order that the donations which we receive through 
the Israel Education Fund will be deductible under ~he American 
tax law. We are also interested in having a comprehensive high 
school as this would make i~ possibel for youngsters from our 
entire co:irmunity to continue their studies at the School through 
the 12th grade. ~e will thereby retain our cultural and religious 
contact with those families in the area of the School. Since our 
students are on three different academic levels in the ninth grade, 
we feel that we should be able to absorb ilito the aenior high the 
top level who will go into our existing fields of concentration 
in the acuiemic trends; and the middle level, some of whom will 
go into academic work and others will tak~ a vooatioilal trend. Je 
have had meetings with the Ministry of Education inapeo'tors of 
vocational studies. They have suggested that ..... e open a department 
of cartography and geOdeaia(survey. drawing). This field is taught 
only in one other school in Israel, and we are told tha~ we would 
receive students not only from our junior high but from other schools 
as well who would be interes'ted in these fields which a.re much in 
demand in Israel. We are no•·in the process of deciding whether 
this is the kind of vocational major we desire. Dr. Elk has written 
to Dr. Avigad, the Director of Vocational Training for the entire 
country. 'Ne will meet hi:n at a la'ter dateo 
5. National Association of Temnle Educators: The convention of 
NATE wlil tile place at the end of December in Toronto, Canada. 
'Me have been in contact with the NATE leadership and a.re sending 
Mr. Magen to represent the School with our friends and colleagues. 
Kr. Magen will meet with t.he leadership of our aiovemen't while on 
his trip to Canada and the 1Jn1 ted dtates. Vie wish him success and 
God Speed. · 
60 Internal Controller: A tnor~ diocussion took place on the 
need for a peraon to ?IIl the role o! internal ccntroller (l•vak:er 
pineme). This person is no~ to be an employee 0£ tne 3chool but 
someone from the outside. He is to consult on a regular basis. 
Mr. Chanan Katz, our auditor, was chosen ~er this ~asko He will 
make bi-weekly visits to the School and will report in writing to 
the Board at least once every three months. 
7. The Budget: The budget for 1972-73 was presented in detail, 
discussed ana approved. It is hereby attached. 
a. The Youth Groups and tlcouts: Seventy-four of our students are 
active members of the youth yrograi&s of the Or Had.ash Congregation. 
This is a quality youth program whereby the YOUilf people take 
upon themselves mitzvo~ in the fields of Torah Qstudy for its own 
sake), Avodah(religious worship), and G'melut Chasedea(social action 
projects). This has had decided affect both on the youngsters 
involved a.nd the entir~ spirit of the student body. The administration 
of the School is now in close contaet with the National Executive 
of the Israel Scouting Movement in order to explore together the 
establishment of a yrogressive scout ~roop at the new building of 
"the Leo Baeck Schoolo It is oronosed th:.tt a troo·.J consisting of 
groups from 5th - 12th gradea· oe-establ ished. This would include 
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some 1000 young people. The ~roop will be established in the ideals 
and spirit of Progressive ~udaismo 
9. Seminars: An ove.nlight, two-day seminar-retreat for our senior 
students was held at Kf'ar Za:nir, near Haifa. It was a huge success. 
Many of our seniors ca.me away fro\i the seminar with a new :teeling 
of their Jewish ~d national responsibilitjes. They have asked for 
a continuation of the theme within the School setting. A copy of 
the program is attached. 
A second seminar was held for 30 of the first year Hebrew Union 
CollegesStudenta wh? are 9resently studying in ~eru.salem. The home 
contact with Israeli families and the lectures add to the Students 
integration into our Movement. A copy o~ the program is attached. 
10. Con taot w1 th the Hai fa Um versi t*: The Leo Ba.eek School is 
presently experimenting a program wit the Haifa University De~artment 
of Teacher Training. Ten students of the Dept. are attached to 
the School and visit regularly once a week. During the year they 
will have experienc~s in every aspect of the school life: academic, 
social, extra-curricular, and administrative. Mrs. Tzira Treton, 
assistant principal of the School, is responsible for this program. 
11. Keet±ng of the t'u.11 Board in March: A letter has been received 
from Rabbi Hirsch Who suggests that we convene our arm1>al meeting 
o:f the entire Boa.rd on Sunday March 4, iii Haifa. Many of the 
members of our Board from outside Israel will be in Israel at that 
time because of a meeting of the Hebrew Unio11 College Board at the 
end of February. Also the World Union Governing Body meetill8 in 
London, has been scheduled for llarch 11. Therefore, we should be 
able to have an excellent attendance of our Board. This plan was 
approved. A recommended agenda for this meeting together with the 
first dra:rt of the budget for the year 1973-74 will be prepared. 

Respecttu.lly submitted, Rabbi Robert L. Samuels 



"i2N:& IN.1-:.
11 11:1•n ,!:la n•:l 

s1s211.'70 · 6283."T.n · l?? imnwn.,·m:J'n 

Meeting of the Board ~f Directors 
19 th Sn'vat, 5733 - January 22, 1973 

Present: Dr. Bruen 
Mx. David 
Dr. Elk 
Rabbi Samuels 
Dr. Scheuer 
Dr. Spicehandler 

Invited: Mr. Katz, auditor and inteznal controller 

· 1. Pedagogy: Dr. Elk and Rabbi Samuels explained possible ch~nges 
in the academic structure of the senior high school through the 
institution of' elective subJecte rather then having all students 
teke the same.classes within a certain trend. We are studying the 
implications of this in order to decide whether to institute it for 
the next acad~mic year. 

Another important pedagogoic question is the impended change in 
zoning for the junior high schools in Haifa. We have been informed 
by the zoning committee which is cetmposed of representa tives of the 
Minist:ty t:if Education and the Municipal Department of Education, that 
all junioz high schools in Haifa will be smeller in the future. We 
have been invited to a meeting with the zoning committee at which time 
they will inform us of the decisions made regarding our junior high 
school. At the same time tne MuniciP-elity is vehemently opposed to 
our opening a vocational major in our senior hig~ school. Therefore. 
we will be able to open only academic trends in the 10th grade next 
year. We will report further on this at.our March Board meeting when 
these matters will have been decided. 
2.SB6dqet: The budget was discussed. Rebbi Samuels reported that 
our income end expenses are being implemented as planned in the 
budget. A major pxoblem is the Government's ~greement to a major 
pay r~ise for teachers. We do not know as yet the exact conditions 
o~ this raise. However, we do know that the cost of living has 
risen l'~ effective January 1, 1973 and the pay raise will be partially 
retroactive as of April l, 1972. We decided to put into our budget, 
therefore, an expected 'O~ rise in teachers salaries including 
seciel rights. We have a IllS,000 selary raise xeserve fund written 
into the budget. Therefore, we can expect a further deficit of 
approxieately IL30,000 this year. 

We will prepare a projected budget for 1973-7• which will be 
ready for our March Board meeting. It was decided to include an 
additional 20% salary increase projection for the next academic year. 
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• Exemption from Income "Eax: Dr. Scheuer has been in contact with 
the Income Tax Authoxitie:a with the view of getting a full exeap~ion 
for our company. The authorities have asked that we change our 
erticles of association s1' that in the event that the company must 
be disbanded, the holdings will accrue to an institution in Isxael. 
It was decided to change the articles and to make the benefactor 
the Jerusalem School of t~e Hebrew Union College-Jewish Institu•e 
of Religion. Dr. Spicehandler will send us the details of the Jerusale~ 
company.and Dr. Scheuer wi ll make the proper arrangements. 
~. Proettv Tax and Wax-Ri:sk Insurance~fund; Or. Scheuer has informed 
us 1

that the School has received a total tax exemption on our property 
at ~7 Hillel St=eet. We .also can receive an exe~ption from the indemnity 
fund payments if we so ~esire. However, he recommends that we pay 
the IL700 annual payment for this fun~ in order to be covered in the 
event of damage to the building as a zesult of ~ar damage. It was 
decided: 

1. to pay into the war-risk insurance fund 
2. to ask Mr. Katz to ascertain whether our furnishings and 

equipment in th1a new building on Edmund f leg Street should 
not be included under the same property tax exemption and 
in~urance fund. . · 

Mr. Katz will write to Dr . Scheuer ~n this. 
5. The Leo Beeck School Educational Center Ltd.: A letter hes been 
received from the attorney of this company who asks us to be in contact 
with her regarding working out of the proper procedures between our 
company and the above mentioneo one. Dr. Sch~uer will deal with this. 
6. Dr. Elk to be a fellow at Hebrew Union Coilege-Je~ish Institute 
of Religion: Dr. Elk has received an invitation from Dr. Gottschalk, 
the President, and Mr. Koppolt, the Chairman of the Board of the 
Hebrew Union College honoring him as a fellow of the Hebrew Union 
College. lh. Elk will reiceive t):is award at the convocation held in 
Jerusalem by the Hebrew Union College Boara of Governcrs on february 27 . 
7. Is~ael Education Fund: Rabbi Samuels reported that the Ministry 
of Education has agreed that the Israel Educatio~ rund in New York 
raise an additional 1160,000 t~rougb one or more pledges in oxder to 
continue construction on 1our building and to begin the landscaping 
and sports fields. 
B. Exchange Program: Rabbi Samuels reported that he attended a conference 
of principals of schools that have programs for American students 
at Givat Washington near Ashdod. The Ministry of Education and the 
Jewish Agency have now asked Rabbi Samuels to go to the United States 
in order to help them set up local commit~ees to 2ttr~ct talented 
high school age students to study programs in Israel. The Bogrd 
recommended that Rabbi Samuels act affirmatively on this request. 
While in the United States he should deal with a number of matters 
pending for our School. 
9. Rabbi Herbert rriedman to Board: Rabbi Samuels reported on the 
discussions between Rabbi Herbert Friedman and the rabbis of the 
~regressive Movement in I sr"el regarding the possibilities of' developing 

.· 
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Progressive Movement in Isr~el in new and exciting ways • . He 
reported on the discussions concexning the Leo Baeck School. It was 
decided to write to Dr. Eisendreth asking him to appoint Rabbi friedman 
as a member of the Board ~f Dir~ctors of the Leo Baeck Sctiool. Rabbi 
Samuels will deal with this. 
10. The Rase and Jerome ~lorfein Auditorium: Mr. Jerome Klorfein and 
Mrs. Rose Klorfein. the donors of the auditorium af our School, have 
written to us that they accept our inv i t a tion to be in Haifa on the 
weekend of May 19-20, 1973 to participate in the- dedication ceremonies 
of the auditorium at the Schoel. Rabbi Samuels is dealing with the 
arrangements. 
ll. The ne~t Board meeting ' ill take place on februery 18, 1973 

I 

Respectfully L. Samuels 

' 
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International Board Meeting of the Leo Haeck School 
July 9, 1972 

Attending(from Israel): Di . M. Elk, Rsobi R. 5e~uels , Dx. w. Schreuer, 
Mr. M. David, Dr. C. Bruen; 

(from abroad)t Judge E. Baar, Mx. V. B~asch, Mr. M. Enkin, 
~r. N. Hess, Hrs. D. Levitt, Hiss J. Evans, Rabbi H. 
Saperstein. Rabbi R. Hirsc~. 

Apologies(from Israel):Rabbi €. Spicehandle=J 
(from abroad}: Rabbi S. Cook, Ur. M. Eisendr~th. Dr. M. 
Kargman, Mr! L. Kosberg, Rabbi A. Shindler, Mr . ~. Silv~rman , 

Mro H. ~arscnauer. 

MORNING SESSION 
After s tour of the building, tre morning session began. 

Rabbi Samuels ·and Dr .. Elk made introductions and welcomed the 
members f ~om abroad at this first meetin9 cf the International 
Board of the Leo Beeck School. 
Staff members in attendan~e ~~xe: D~. P. D~~iel,Associa~e Hcad~a~ter 
of the Senioi High School; Hrs. T:i~e Trlfon, Assi~tant Hdud~~ster 
responsible for the ltt'(a~d 12th grade pedagogic classes ?rd fot 
the social life in the Junior Hlgh School; Mr. Azysh S~einberg, 
veteran hietorl!a~fcfV!sponsible f~r the sti!dent courH: .. il a~ci student 
activities; Mrs. Meira fisher. guidance counselo= for 9~h grade classes; 
Hx. Aaron Zveda, greduate and teac~e~cof Arabic. 

DR. ELK,HEADMASTER 
Dr. Elk explained that next yea~ the School will h~\~ 2 lerge staff 
of 80 teachers with 31 clasees and s varied prcgra~. we ~re i~ 

an impressive b1..1ildin9 which we ex~ect~c :o be lar£'·J enough to 
be able to use for art, ~usic end ot~er cr~ative ~~uc~tion. Hc~eV!%i 

because of the Schoel Refoxm which gives us a very larg~ Jr. High 
School, we find that the building is ~lre2dy ~co !mall. The Jr. 
High School makes it possible f~~ us to give enu~rl~~on tn all of ~~e 
communities of !~rael. both Askenezie and Sephar~i~ . Th2zefcr~. 
we now nave nine 7th grarles and seven Sth grdde~. Next year ~e wtil 
have 23 cla~ses in the Junior High alone. Dr. ll~ began t~e School 
with one teacher and l~ children in 19 39. ~:~ '1CIW rave BU tee:chers 
and 1050 children. The School has a very good rs~e. not only in Haifa, 
but in the whole country. 

Dr, Elk: "I am a Rabhi and a hu~anist, e pupil of Leo Baeck. 1 am 
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happy that we can educate our pupils in a syr~hasis of tec~~ology ~~j 
human values, a synthesis of human and Jewish values . Therefor~ , 
we give a liberal religious edocation. I know the pxobl~ms of 
educatirrg Jewish1·children in Jlme.rica - tha large queEtio:i of identificati 
with Jewishness, the difficulties of mixed marriages, the question 
of assimilatioh. In Israel we do not have to speak 2bout assimilation, 
but we do have a large problem of seeularization. We must combet 
this secularization so tnat oux pupils know that they are Jewish. 
They must kno~ that they have a common d5nominator with the young America 
Jews who come to study with them. ~e want ow: pupils ta know that 
we have a religious heritage end our own t1adit~vns. We have to suoply 
them with religious values by teaching our la~ - o~r ~ishn~h , Tal.~~d, 
Hagadah, prayerbook. Jewish philosophers of the Middle Age; and of 
our modern times. 

l know tn=t there are mahy institutions named for Leo Baeck in 
North end South America,end in England, but we feel that here is the 
f uture for the values ¥or which ~ec Baeck stood. The future is with 
the children who ~dill become our leade;:s here, the leac!exs of a 
strong Progressive Movement, a Movement which will have a co~nection 
with Jewry all .over the worlrt. 

You should knew that we have o special relationsh ip with t~e 
Haifa Municipality. The first mayor of Haif~. Abba K~oushi, told 
us that he was gl~d o heve a religious school that wa s not clerical. 
We work clo~ely with the Mu~icipality. The~ have built a buil~inq 
for our elementa ry school. Now t~ey havP 9iven u~ enoth~ r building 
for oux Jr. High Scbool. The ~overnment gives us teachers for the 
Jr. High School. We have btllt for the c i ty and the city is building 
for us. 

I regret that Rabbi E;send at~, who: is no~ head of the Wo rld 
Union. could not be heEe today. I send ~y best greetings t o Sam took , 
o u r truest friend. and 'to arrotne.r f Cl ep:: of th·e Sc~ ool, Rabbi Abram 
Goodman who has helped ~s tc gain e ~ar;e doQatia n f rom his aunt, 
Mrs. Caroline Gxeenfield. Th~ _jchool is not only 2 school; it will 
be e community center ~n the years to come. T~is ~ill be t~e work 
of Rabbi Samuels who ·ill be ~he he~dmas!er ot th~ School and the head 
of the Community Center when ! resign. l ~~pe that we ~ill be able 
to have other rabbis come to d oin our staff arici to gi11e the School 
the Progressive orientation which desi~~ . ~ 

DR. P. DANIEL,P..SSOC . tiE.ADM~.STER 

Dr. Daniel explained the pedagogic struc~ure of the School . Untii 
two years ago the Leo 3 ~eck S~hool was a fcur year orivate high school, 
9th - 12th gradee. The students were admitted on a selective basis. 
They came to us because they were good ac2demic students. Under th3t 
system the 9th and lUth grades we~e g eneral studies and in the 11th 
and 12th grades the students began to major in fields of concen~ration . 

The Leo Baeck School had four such ~ields: Hebrew Literature ; Arabic 
and Islamic Studies; the ?hysical s ciences; and tre biol ogical scie~ces . 

Recently , we added a fifth field of ccnce,tration - pedagogy. ~ecause 

.. 
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of the new six year hig~ school !t?ucture, the Minis~ry of Education 
has j ust publ i shed a new cuxriculum ~or senior hi;h ~choc:~. This 
new curriculum will abolish t'ieid~ of concentration ~nd ma~~ it possib l e 
for etudent9 tocebooee many of the subject~ which t~ey wili take eac h 
year . It will c pen ~he po~~ibilities for 9 tudent~ to choose 6ubjec~s 
according to their intere sts . f or next year we have decid2d to 
continue with t hs s ystere of fields of cnncentration . How we ~ill 
handle thi s i n 1973-7~ together with voca:.ional c:riucation in orde r 
to make room for gr aduates cf our Juni3r High is still an open qu~stion. 

MRS. MEI RA FISHER, GU I DANCE COUNSELOR 
Mrs. Fieher e x pla i ne d how guidance counselling is don~ in the Jr. ttigh 
School, One-third o f t he stud~nt body of th~ Jr . High School c~~es 
from underprivileged background. It is i~pDxtsr:~ lo test these c"il~ian 
and tc measure t h e di r ection they a z: !? ta!<ing. They mus+- -;~!""';: ::t: •c·; i-h 

the entire clas s in some subjects. We have saen th~t this is dO 

· ~nsurmountable pr o b lem f or ma ny of ~hem who feel ~hat they are hopalP25ly 
beh i nd. We are trying sev eral exp e riments to give these wnder~rivi:eged 
children a feeling o f a c bievement . The most important ot the~e 
e xperiments i s . to divid~ the he te~oganeows hcmercoM iMtn t~ree l~vels 
of learning i n t h e s ubjects of Hebrew, mathemati~s, and English. This 
is a track ing system. ln t he 9 t h gra de ~e acd bioi=gy and either 
geography o r his tory to this ho~ogeneous grouping . Anothe% ~~y of 
helping our s~cially depri~ed pupil~ i s thrcugk t utcri2l lessons . 
Pupi ls ~ho e r e i n need or help r~turn to School in the afternoon to 
work with s pe cial teache rs . ~e also giva emedial reading cla~&es 
in t he afte r noo ns . T~e~e and other prograre~ axe d£sign~d to ercawrage 
the children not to g ive up but to contin~e to lear n. 

Social· int e grati on is also a p~o !em in the Jr . Hig~ School . 
We try to place these underprivileged c,ildren togethe= wi~h :~c .;~~ : 
children s o t hat they will visit eac~ ethers homes snd will plcy tuoeth~r 
in the afternoons . 

A f u r ther problem is tne up~za~ing of the t a~he:s on th~ j~ni~r 
high l evel. All the teachers m~st have an academic degxe~, a~ one 
of the aims o f the School R~form i ; to raise ~he s~andard of learning 
and clos e the gap between elementary 2nd secondary school eoucotion~. 

Affu r ther n e cessity i~ the channeling of ~~ysical enErgy into 
· constructi ve ways througl-t vocationa l stlJdi!!6, ·gymne'istics and c:i:tra

curricu lar ac tiv ities . These are mo~t i~pnrtan~ in order that the 
weak scholas t ic students can prove themselves as good as the o thers 
and oftt!S('fn even better. ~~ also try to help them in their inad~quacy. 
We have gr eat difficulty in ech5evi~g this today as w~ are cramped 
for space fox all of our voacational subjects . We ~ave nn rccm to 
diviae t he child~en into small groups anci there is in r.eitM~~ of ou= 
bui ldings a place to play nio.r even a reces~ area to o~cupy themselves 
during breaks. They play sports i n the stree~s a1d there is no gym~~~ ium. 
We h ave no metal oz electro~ics shop nere . We must use ~ school 
bu i lding which is so far away ~hat the c~ildxen must ~e busse d. ~e 

.. 
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a r e hopeful that within one or two y~axs these and other ohys~cal ?toblems 
which we have will be overcome, find ~e will be better ahle tn qiv~ 
the enrichme"t programs ~hich we envision~ 

I can already say after two years of working with ~hese pupils, 
who will become the fj~st cla~= nf compulsory 9th grBde ed~c~tion next 
year, that they and tne:ir pare:ite: are much more sympath~ti c ... 'r" ".he 
aims of education than they we~e. Thi~ is ~ =hort su~m9xy ~~ uu~ 
work with the underprivileged chilc!=e'"l ....-h"' CC:"'l~ t:o the :...::o oaec.l... 
School . 

MRS. TIIRA TRifON , ASST . HE~DMASTER 
As you have just heard there is a sense of echieve~ent in the 

reforms of the Jr. High 5cnool because of the social integration. I 
don't believe that there is the s~m~ ~egze~ of satisfact~an o~~ngst 
teachers and principals of the Sen)or nigh School. This ~~rr~es ~e.' 
I am very deeply concerned over the f ~ct thst high schoo l ~tudents 
are notvvery happy to go to" school at 6 : 3Q or 7:QO in the morning, 
and they seem very happy to be able to~leave early. 1 am not criticizing 
the Leo Baeck Sc~ool specifica~lY foI t~er~ axe many thing~ which are 
better here b ecause of the very good atmos?here w~ich w~ hava created 
between tPach e rs and stucents, but this is a Qeneral l~raeli ~rohtem. 
School is not tne center o~ the ~ecnsger5 life at a l l. The v wou:~ 
be very happy to rid themselves of it altoget er if pn~sihl~ c!~houoh 
many stude~ts ~~etut~ af~ex graouation a~d ~ith nosta~'~a say they 
liked the plac~lrememoer. evezyone. or.etheless while still students 
in high sc~ool, they do 't seem to b~ ~appy wit~ what they are doing . 
This is something we must struq~!e witb . Perhzps it ie the materiel 
th~t they are learning which shoul~ be revi~ed. Perhaps we ~hould 
change the m~t~ods of teaching wHich ere still old. ~e haven't 
done much in this field. ~e hsve audic-visual aidE available in the 
School but use them very iittle. There s:1o~!d ~c ~r~stic cha~ges made 
in the relationship!! betw!9en~e9cheio anel St~den'ts. ! t~.i: .:._ ..,\~Le 
is e feeling amongEt th~ student~ that they gener3lly don 1 ~ like to 
bri~g their personal p~oblems o their teechers. There i~ = =e~oteness. 
'I believe that we can aJt:ect chenge by hav!ng teachers 'Tio.re in-c;erest!:c 
~ot only in whnt they're doing in thei~ o~n little cells but they 
should take moxe interest in the eauceti~nal problem~. in the every 
day probl~ms of the youngsters. 

We should develop a committee of teachers who wo~~d b~ a pert 
of the decisicn-making process of the School and who ~ould feel that 
they are paxt of the School, part of the family, that what they ha~e 
to say. that what they ~ant ~o do will b~ worked on. Othc~~is~. the 
teachers feel that just tne principal or the pxincipals of the School 
make all the decisions. I believe ~hat ~e sMtu!d nave more e~tra
curricular ectivities ir. School -hich wculJ h~lp to give the students 
and the teachers a sense of i~t~ficstion ;t~ t~e instituti~n. 

Mrs. Trifon then briefly described the erlJcation i~ Lhe uedAgog i c 

. . 



trend which she directs . Here we are nryt only trying to turn out teacher• 
but rsther to help ~~~~ young people i ~ the course of pr~p~r~tion for 
family life. This is done by creati~g a positive ~ttitu•~e toward 
educetion and a willingness a~d ability of our students to create 
contacts with young childten. This 5s den~ through wurk with children 
in oxphanages~ in youth club~ i~ the poor sections of town arid with 
the old, deaf, the bli~d, the retardec and the unhappy child. 

MEETING ~ITH STUDENTS 'ND GRADUATES 
Rabbi Samuels ~sked the students and graduate~ w~o had been w~iti~g 
in the hall to enter in order to have a discussion wi~h tham ~bout 
the goals and ac~ievements of the School. RabbiSamuels asked everyone 
to be as frank as possible 2nd to relate himself to the specific 
goals of the School: to teach Juaaism in a libe~al religious way; 
to integrate people of all backgrounds - Jews and non-Jews, Jews of 
European anc ~ort~ African b2ckground , sabras and immigrznts, and those 
who live in the Homeland 2nd those ~ho ~ive in the Diaspo%a. 
Aran felt that the Leo B2eck School has been successful because.of 
the high academic level of the studies. The School can be imp~ove~ , 
but after the stu~ent leaves he realizes that he received e g~od educatior 
He believes that the main aim of the School muot be to fight against 
t~e influence of the st=e~t in tbe 1970~ in order to give a new 
appxoach to Jewlsh valwes. 
Menachem spoke e~out the v~lues of Judaism. He studied et the Schoel 
for 10 years, and he belie~es that the Leo Baeck School i~ ,-~ 3 ec~ocl 
like any other school. He learnen ~ore ahout the values of ~uciaism. 
A gzeat change w2s made when the you~h movement of Or Hadas~. the 
Progressive Synagogue, was oper.ed. Thnt ~ade a big change in his 
life and in understanding Jwdaism. His pa~~nt~ are not religious 
at all, and he had no backgrou~J of . Judaism f1om ~is home. Everything 
that he knows and feels abo~t Judaism~ he recsived from t~ School 
end the Youth ~roup of the Haifa Congregation. This youth movement 
must develop and increase in oreer to effect more lives t~rough 
Judaism in the Ref~xm way, not a~ in Am~r~ca. but in a n~~ way t~at 
will be discovered here. Menache~ believes th~t ther~ is ~ ~crious 
problem in the integration of im~igrants at the Scheel. ~either the 
teachers no r the stunents are concexned enough anc pey emougb~ettention 
to those students who come as immigr2nt~ from ab=oad or on an exchange 
program. This is a general problem in Israel but the Leo Ba~ck Sc~ool 
must be more concexned about it than ethers. 
Marganit said t~at she came to the Lee Baec~ School even though ~ne 
lives a long way away because ~he aNd her parents wanted heT tP learn 
more about Judaism. She feels tha~ most of the etudents in her c1ess 
don't have a strong feeling for Judai5m. They participate in the 
lessons and do their ho~ework but ax~ not affected by it. Perhaps 
it is the teach~r~ fault, perhaps it is the methods that are wrong. 
She has been at tne Scnocl for four y~ers. During the last year she 
elso entered the youth group of the School and Congregaticn . "How 
I feel Judaism in my hPart. I feel t~?t T'm a Jew and t~at; know 

I . 
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so~ething. Shabbat is meaningful tom~." 
A second matter which ~arganit r~ised is the integr~tion oi 

non-Jews into the School. There is a Cruze studen~ in nE~ c!a~s ~h~ 
is "like one of us". "He has succeeded ~ore than ~he ~~~ricans do 
in integrating. He speaks Hebrew, he t~lks our slang, t~achs:s help 
him, and I think we should continue with thiE program." 
Dorit spoke abou~ the above re~t~~rs and then eai~ she would like to 
talk about the teac~ers. Man~ of th~ teach~rs are very good ~riends 
and excellent teachers, but some ?re not conce~ned about the students 
and they just nave a place of working her.e. The School should put 
more emphasis on getting the best teachers especially if it is 

conce~ned to educate toward concern for Judaism . 
Aharon says that we must change th~ stz~ctuze of language in-~ruct1~~. 
We a%e the onl) SLhcol in Haifa ~hich i~ teaching Arabic as a se~w,-1 
foreign language already in the Jth grad~, tbst m~ans that OLI pupils 
learn a great dedl of written A~abic. We must begin to teac~ spoken 
Arabic as well~ This is e different language altogether. and if we 
want our young Jews to have contact wi~~ their ~rab ~eighbors, we 
should teach half spoken Arati±c and half ~ritter. A~dLic. 

Ah~ron then spok~ sb~ut his work in Sinai w~ere h: i~ an educational 
officer for the Army and ~aE set UR ll elemen~ary sci.cols r~r B~duain 

childzen since ~he ix Day War. The Ueo ~e~c, Scheel is m~k~,; ~ ~re~t 
contribution to the two cultures ~ndexstanding esch other by helpirg 
to establish th~se schools in southern Sinai wHere the:e were na 
schools orioI.to the Six Da~ b•1t"where the 9eduoins were tau:kt 
to hete Israeli . 

QUESTIONS AND COMMENTS BQARD MEMBERi~ 
Js there a parent-teecher$ aS$OciatiQD? 

Yes, but not very ective. tach class has a commit~ee of pare~ts 
for t~at class who meet from time ~o .time to discuss issues co,ce~ning 
that class 2lone. ~e should develop a full Pa=ar.t-Teacher h~soc:etion 
with pazents and teac~ers w~o me~t regularly tn iscuss all issues 
of the School and to work together to further our goals. 

Miss Jane Evans commenteo on the prob~ems cf :ntagra~ion s1.a ho$ 
experienced in New Roche~le, New Yoik wneie o~l~ one seco~c=r~ ~~~col 
has been built in order to ~nsure iptegra~ion 9f blacks and writes. 
New Rochelle has developed schools within schools. They allow the 
students to pa~ticipate in a choic~ of subjects, although th~y mLst 
meet the requirements of t~e Board of Education to ge~ a =~r~i7~cate 
of graduation accept~d by the State and the City. This i: done throug~ 
w~at is called "track" education. This is a Ieal camp1e~ensive sc,cc: . 
Perhaps this is the direction cf Mis. Tzifcn's thi~king. 

Mr. Nathaniel Hess: The integ~~tion of all jifferent groups in~o th~ 
School is most inter~sting and tells s~m6thing of ~h~ real interests 
of the Leo Baeck School, Mr . Hess went nn t~ say that he faels that 
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School should do more to get all of its stucects to feel Jewish 
ieligiou$ valuee as do t hose fe~ who hav8 jojned the youth gro~p . 

· Be also asked how is it possible tc qive the students Progressive 
· Jewish ·value!S. 

Jydqe Emil Baar asked how ~any hours the student~ study. It was 
expla£ned thet there wez~ 42 hours of study a week which me~~s that 
the younq people are studying six days a week either six or sever. hours 
a day. J u dge Baar then asked if there were faculty advisors for thn 
children, and when a positive answer was given, he said that perhaps 
we were t eaching too many hours as the young people needed to have time 
~or non- academic activities if weeyere to affect their lives in a real 
way • 

. . 
. Mrs , Dayid Levitt continued with this thought in which she.wondered · 
if there might not be sornP. technique by which the influence and impact 

· ~f the ReTorm Movement might· no~ ~e widened, by which a great~r per 
r~entege of etucents ~ould be b%ought iPto the youth movement. Obvious l y , 

' ~he work load of study in tn~ School is very great. Mrs . Levitt feels 
more emp~esis should be put on effectual lea~nin rathex than cognitive 
learning. 

Mzs . Levitt congratulated the School on bringing toget~er sta~f. 
teachers~ graduates, and sturlents, in order to discuss thesa issues 
so frankly. She f'elt this is qui-te .a unioue echievement. 

Dr. ·Shanan Bruen. Board Member and rtead o~ Education Depart~ent,Haifa U, 
·. Dr. Bruen asked ~o make evezal observations. 

l• We heard today about t e m~jor question of social integration in 
Israeli schools. This question is of the greatest i mportence. However, 
the other aspect of schooling, ~chievement,is ~ot c~ly an imp~rtent 
objective for Israel, b~t is a matter of !ife or death. Achievement 
hes elweys been for the foundeis of. this School from the very fi=~t 

· day one of its major ·oncerns. The Leo Beeck Schoel should be among 
t.h.e very best scl"lools in Israel. · Now the. School is en the horns cf 
a dile~~a. It is undergoio~ a process of socisl i ntegration.yet if 
you integ~ate you must bring into the ~chool students of the lowest 
level of achi~vement. This is e gi:eat danger for Israeli education 

, .• in general and certainl~ for the Leo Saeck School. 
2. Bi. Bruen spoke about Mi=s Evans and Mzs. Levitt's ccmments on 
Bdyc:ational experiments which have been made in Arl'\erica ;;;uch ss tne 
~pen school, the co•prehe:isive school, anci tracking. Such t.~ings are 
being tried and ~ill be e xperimented with more in this country but 
these experiments must be seen in the light of the majn educatio~al 
objectives which et~ integration and achieve~ent. If this School, 
which is one of tne excellent schools of this city and thi& cou~try, 
lowers its achievement, it endangers Isroel. 
3. The question of the student's iden~ification with his schncl i£ 
a crucial one. This Ameiicen and Anglo-Saxon tradition cfMthe pride 
I have in my school" is one of ita great achievements. We must learn 

.. 
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from this success. in s~~te ot the students c~iticis~zt this School 
has achieved more ir. this area than most other ~chools in !s~ael. 
4. Simile~ly, more has been done in this School wi~h reg~rd to developin J 
a Progre~sive Libe:a! Religio~s Spi~it within the School than in all 
other schools in Israel. 
5. The question of parent-teacher aEsociation is also a matte~ of 
Israeli education in general . We 'n this countxy have inherited tke 
Central tu~opean tradition cf the Board of Parents which is very 
different from the spirit of ~he parent-teachers o~ganization . In 
Israel we have net yet ~reated this feeling of cooperetion in a general 
way, this feeling of tcgethernes~. This is somet~ing which is agair. 
one of the great achieveme~t~f American and Anglo-Saxon educetion. 
We must learn from it. 
6. Recently there has been a stir in the Isxaezi ~rees xega=ding problerr 5 
of education in Israel. .mnon Rubepstein wrote rece~tly t~at there 
is a dangerous ~oirit o~ mate~~allsm among he Iszaeli youth. materialisw 
which is a cop~ of Western Europea·i anB American materialistic values . 
Thie School is very strongly fighting against thic spirit of material ism 
in the general society. I believe the ways whicn this School succeeds 
to swim egainsx~this str~am i~ t~e id~as of religion end be~ief in 
Progressive Judaism. 

_.;..:......;;..;;;.--.;;:~-==--=-=~-------.---~A•f~r-,~·c---.a adked shout o r ~xchange program. When 
5 t was explai'ned to him bhat •e nave s1:uderit!: from the Uni tee States 
coming for six months to study i~ Iszaei. he suggested thet Rotary 
in South Africa has exc a nge student! and perhaps we cen develop an 
exchsn9e program with South A ""ri"Ca. 

The meeting was adjournec f cr--iu ch• 

. . 
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~fTERNOON SESSION 
A fina~cial xepcrt including c.urrer.~ budg~~. building capital. 

and anticipated budget '72-73 w~s presented by Rabbi Samuels. A 
l~gal repoit on the World Union cont~act a,d the ex?ansion of the 
Board was presented by Dr. Schreuer. A ~iscussion ensued a~ to the 
responsibilities of the new beard members accorcing tc the ~e~ ccntract 
between the Leo ~eeck School and the World Unio~. 

Dr. Schreuer explained that w~ are in c:nt~~ct with the Jewish Agency •. 
Therefore, friends from abroad cannot m~nege the School . He believes , 
therefore. thst th~re shculd be a 5rnaller b~axd a~d tbos~ memh:r~ ~rem 
abroad must agree to come here four ti~e~ a yea!. Thi~ ie the reason 
he has not drafted the c~anges •n the ar~~c~ee of associaticn until 
the que5tio~ f th~ numbe: cf m~mbers= of t~e Boe~c ~s d~cidec upon. 
Dt. Schreuer also said that we must fine s way of getting necessary 
money to cover the deficit. · Directors must ~eve a peL~onal re~ponsibi•i 
lity, sha:ehold~rs do ~qt. 
Judqe B_a .. ~r explaine~ that t'Hrec:to.i:3 cenrot vote b,y p:.::.:.""J' !:i~t ~~~=~~cJ ders 
can. This is to enable the ~hereholders to ~eve final control. 
Therefore, in cu: contract we ~ai~ t .at only Shareholders can be 
Directors . Judge Baer felt that now we cen mak~ clone to raise the 
funds necessary mc~e effectively. How ver, we must realize that Rab~i 

Semu~ls will ~till have to mak~ periodic t%ips to the Ll nit~d Stntes. 
Judge Beat felt that the Beare! shoultt--meet in -th~ Sp:?:ing in orc!er ~o 
conTirm the budg~t. Pe~hap~ it shou;d meet els: once a~ain during 
the yeer. Judg~ SaHr ~xple~n~d that th~ Executive Co~m1ttee of 
seven can :?:un the daily a'ff?.i:r ~ f' U1e Schoo 1. 
Miss Evans related herself o nr. Schreuer'~ concern nbou ~ f~~Ances. 
She noted that th~ World Li(lio., i 1..1nr:~r~o.i"~ c!ia:i.::e. lha f.;r=- .:~~ 
questio~ has always been a orobl mat1c on~ fer t~o xeasons: 1, th~ 
World Union has not al~ays r~ceived mate~i~ls 2. the ~oney ~a~ not 
been available. Thel'efore, she C!sked Dr . S.::tlre1.1!'::: to ho.!.d ; . .:;; 
reserva'tions until we see if vre Ct:'"l't :r-e:::l'ize t he ccnc!itions. 1 

Mr. H~ss noted that the laymen on ~Be ~aaxd muct be more involved 
in both the aca demic as;::iec ts of the 5c:hcol c:no in the fun"·~ raising. 
Mx , David also felt t ha t the Boare should b~ small in c=~e~ to me~e 
its work more effective. 
Mrs. Levitt said that she spoke as 8n individual. She woul~ l~Ke 
to be s m~mber of the Board bu~ she fe~!s sne must have a specific 
responsibilit~. She announced that she &nd her h~sband were giving 
a personBl giT~ of SlJOO co the School fox ~he r.ext academic yekr to 
provide two scholaxships. 
Mr. Max Enkin, Toronto s&id that he was mos~ inpr~ssed with th~ spirit 
and work of the School and was ready tc help as possible. 
Dr. Schreuex felt that in light of what hed been hea!ci from other 
Board members perhaps he was too pessimistic and ogrees to change the 
articles of association to includ~ ~or~ membexs. 
Mr. David moved: To caopt as Board membe!s thos~ who lec~ived formal 
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lette~s from the President o~ the World Union and who have ccn5ented 
to act . He· furthe:r moved that ell n~ce~sa:ty a::i:io:i be tel<~,. •,, 
change the articles of association end notify the Istaeli a~- .=:i!~~~
The motion was unanimously accepted • 

. Dr . Scnreuer then ssked that oe&h of!the Board m~rnbers pxovide him 
with the following information: name, occupation. eddre5s. netionalit} . 
and number of passport. He pro~ised to fi~ish the change~ in the 
ertial es of association end st!nd t•iem out to Judge Baar no latei: 
than Aug~st is. 1972. 
Dr , Bruen suggested that Rabbi 5smu~ls. b~ceuse o: his pedagcgic 
duti es at the School, be asked to make trips to the United States only 
es absolutely r.eces~ary . 

Rabbi Hi rsch sum~arizec the meeting for both the ~or~~i~g and the 
afternoon sessions by congratulating the llirccto:rs- of the School on 
reaching this mile~tone in its histoxy. He Made G series of sugg~sti0~s 
which shoulei be taken up b the Board. , These sug~estions arc appende d . 

Respectfully 

: 
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Dr. Max Elk 
Rabbi Robert Samuels 
The Leo Baeck School 
P . O. Box 6283 
Haifa 
!sTael 

Dear Dr. )Rlk and Bob: 

llO.?J 3cfh?80Q 

I 

May I, on behalf of all the members of the Leo Baeck 
School Board, thank you for your warm hospitality 
in Haifa . 
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t!ON I I Fl! Vlt,;I: l•RESll)l:..'fr: I do believe that we are on the right track with the 
Leo Baeck School. They way for us to make an impact it..bbt lir Julun M"'i:'"n.trrr. 

I .\ , I. 
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is to involve interested laymen who in turn will become 
our most loyal and active supporters. Of course, it is 
very important when we do have contact with laymen to 
give them the proper incentive. In th~t Tegard > I think 
we will have to work on a mo~e effective framework for 
the Board and its meetings. I suggest that next year, 
we ~lan to have at least a two-day annual meeting , to 
have written materials, including an agenda disseminated 
in advance, and to .have regular reports at least four 
times a year distributed to·members of the Board and 
all friends .. 

I hope the minutes of the Board meeting will be sent out 
immediately. We hope to co.avene a meeting in New York 
of the American Leo Baeck School Board members no la~er 
than August 22, and we should have the minutes before us 
at that tillle. Once we set the date of the WUPJ Governing 
Body meeting in London, probably late in June or early 
in July, 1973, we should a lso set the date of the next 
annual meeting. 

Dr. Elk, your presentations to the Board setting forth 
the ratio~ale for the School were ~ost impressive, and 
as was discussed at great length at the Board meeting, 
it is essential that we streng~hen the framework withj~ 
which those objectives can be attained. The r:::. ...... d u •etre 
for your establishing the School and for the World Union 
support of the School rests in the unique orientation 
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of ProgTessive Judaism. 

It is clear, both from the remarks of the students and from your 
remarks, as well as those of some of the faculty, that this is an 
area to which we must devote ever-increasing attenti on. 

You asked that I give you in writing some of ~he suggestions I made 
concerning ways in which we may achieve a more intensive Progressive 
Jewish orientation . 

My remarks are recommendations, and not all of them are of equal 
weight . Furthermore, they do not have the benefit of experience which 
you in Israel have as a result of working day-to-day on the problems. 
Therefore, I hope that you will not consider these suggestions as 
being critical, but merely as an indication of the directions in which 
we shoul~ begin to think in order to make the Leo Baeck School a major 
educational instrumentali~ for Progressive Judaism in Israel. 

May I suggest that the major areas to which we should give serious 
consideration are the following: 

(1) More class hours in Judaism 

Dr. Daniel and. the students . expressed a desire for additional hours of 
instruction in Jewish Studies. Within the curr·culum requirements 
as outlined by the Ministry of Education, there is undoubtedly room for 
adqitional courses directed specifically to the Jewish area, and perhaps 
it would even be possible ~o establish a ''Megamah" in Madae Yahadut. 
Also, with proper orientation of teachers, special lecturers, etc., it 
should be possible to intensify the Progressive religious orientation 
within the existing curriculum. The suggestion of one of the students 
that special seminars in Jewish Studies be conducted was excellent. 

(2) Faculty 

Ultimately, the faculty is the major force for inculca~ion of values 
in a school system. It is therefore important to have on-going orien
tation and in-training programs ~or faculty, so tha~ they can infuse 
the religious dimension, or at least be understanding of it and in 
sympathy with it. Also, when new teachers are engaged, one of the 
criteria for their selection should be their religious orientation. 
We should initiate now an intensive search among our rabbinic colleagues 
throughout the world and among teachers in Israel for the kind of 
faculty who would add strength in this area> · and a long-range recruit
ment program should be drawn up. 

(3) Experiences in Judaism 

Teaching about Judaism is not as impor~ant as experiencing Judaism. 
It is vital to establish a framework in which the students can have 
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experiences in Judaism. The observance of the Sabbath and Holidays 
could be incorporated into the regular teaching curriculum. Wherever 
possible, these "experiences in Judaism'' should occur within the 
regular structure of school activity and not be limited to extra
curricular programs. Would it be possible, for example, to convene 
Rosh Hashana and Yom Kippur services and/or other Holiday services 
at the School for the students, conducted by them and for them and 
their families? What about initiating Sabbath evening family meals 
or class meals on a class-by-class basis, so that all youth can 
experience a Kabbalat Shabbat? I fully appreciate the difficulties 
in taking children reared in a typical Israeli secular environment 
and trying to develop a religious orientation, but certainly this is 
an objective that the School should strive toward. The experience 0£ 
participating in Tefilot in a positive, creative atmosphere should 
be part of the Scnool's objectives. 

(4) Parent-school relations 

It is of course important to have an on-going relationship with parents 
on these matters. You will recall that a number of comments were made 
concerning paren~-teacher ~elations. Whereas ~t is impossible to 
transfer the American pattern to Israel, there are scme aspects of 
the American Parent-Teacher Association which could be introduced into 
the Israeli school situation. Consideration should be given to 
educational programs for parents dlong the lines of similar programs 
conducted in public and religious schools in the United States, so 
tha~ parents would not only learn about but actually participate in 
some of the educational-religious programs in which their children 
engage. Meetings with ~ select group of parents could prove to be 
useful, and parents themselves could contribute to the formulation of 
programs. 

(5) Closer integration and coordina~ion between extra-curricular and 
curricular activities 

Most of the youth who spoke before the Board indicated that their 
positive experiences with Judaism came as a result of participating 
on an extra-curricular basis with the Youth Gr~up and the Congregation. 
Would it not be possible to invol~e more young people in the School 
in the youth and congregational activities, and, conversely, have the 
Youth Group and the Congregation more integrated into the School's 
programs? Could not the Youth Group assu.~e responsibility for under
taking some of these religiously oriented prograir.s in and fo~ the 
School? It is not good for the students to believe that there is a 
dichotomy between the Youth Gl·oup and the School. In this instance, 
we certainly should reject the pattern of the American environment, 
-where the public school is totally separate from religious school. 
The Leo Baeck School students should not believe that there is a 
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dichotomy between faith and education. It does not serve our 
ultimate purposes to have the after-school activities designated 
as religiously oriented and the formal education as secular .. Our 
objective should be to integrate Judaism and life, school and after
school. 

(6) A Survey 

It would be important for a study to be made (perhaps on a professional 
basis) of the impact of the educational program on students currently 
in the School and graduates of the School. Also, what has been the 
impact of the Youth Group and the Congregation. The study should be 
specifically geared to obtain information from (1) studen~s (2) parents 
(3) Israeli students who went abroad on the EIE Program and(4) American 
students who participated in the EIE Program at the School. It would 
be geared to elicit recommendations from students and their families, 
and to determine what impact their experiences in connection with the 
School have had on their life philosophy and life patterns. 

(7) Jewish 

It would be important to establish a permanent committee of students, 
faculty and Jewish educators who would continually study and discuss 
these matters and formulate new. program ideas. The kind of student
faculty-board discussion which was hela at the Board meeting was 
important and stimula~ing, but of limited value. However, an on-going 
discussion geared to program implementation would be most helpful. 

(8) Enlisting Jewish educato;:s to serve on the Board 

Assuming that we will move toward expanaing the Board to thirty 
persons, it would be advisable to think in terms of adding several 
persons both in Israel and abroad wno would have experience as 
professionals in the field of Jewish education. This would add depth 
to our discussions and would strengthen "the Jewish consciousness" 
dimension. 

(9) Establishing relations wit~ religious educa~ors in Israel 

There are in Israel many fine religious educators who serve with the 
Dati Memlachti School System. I am sure they would be delighted to 
share the benefit of their knowledge with us. From discussions tha~ 
I have had with them, they too have problems in creating a positive 
religious atmosphere, and we could benefit from their experience. In 
this regard, it might be a worthwhile experience to arrange for a 
Shabbat in a kibbutz dati. 

These are some thoughts which came to me during the course of our 
discussions and which 1 share with you in the hopes that you will find 
at least some of them wor~hy of consideration. 
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Upon my return, I met with Rabbi Samuel Cook~ who has already 
followed through by communicating with all the persons that 
Rabbi Samuels contacted on his last trip. Rabbo Cook is most 
enthusiastic about the new responsibility which he has undertaken, 
and we hope that his efforts together with the dedicated group of 
lay and rabbinic leaders will result i~ improved financial support 
and an ever-greater Leo Baeck School. 

Shalom u'vracha, 

Rabbi Richard G. Hirsch 

RGH:pg 
cc: Members of the Leo Baeck School Board 

Officers of the World Union for Progressive Uudaism 

P. S. Dr. Schreuer promisea to revise the Articles of Association 
no later than August lS. It would be good to have Dr. Schreuer's 
revisions before \.\.S, as well as. the minutes of the Board meeting, 
when we meet on August 22. 
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Dr. Max Elk . 
Rabbi Robert Samuels 
Members of the Executive Committee of 

the Leo Baeck School Board 

Dear•Dr. Elk, Rabbi samuels and Friends: 

August 23, 1972 

The Nortll American Committee pf che: Leo BaeCk School Board · 
met at great length today and revie~wed a n'Ulllher of matters 
concerni..ng the LeO BaeCk School. 

''"· LIFE VICEftES:loeNT' 
Rab!:M Dr. J'lllun Mocgu:M.aa 

U.S..t. 

A· full report was given on the meetin<J ~:July 9 in Haifa. 
The general consensus was that the meeting was illUI:li.natinq 
and t.hat the articUlation of differences was, in t he long 
run, most salutary. There i s r.o di vision among UG. We are 
·united, and we ~11 have t he same objectives. 

CHAtllMl!N> 
M, M.-ccl Cttil.am-.

l'rJAC< 
· lbbbi Dr:. Oniel H. W'"a 

U.s.A. 

lf!CLOVJ~MAN: 

R·bb.i O;. J..:o\ s~ 
Ndlr~•""'4il 

TREASUREU: 
W.r. Midixl 11,;ch 

Crc.ar~ 
llAr. CIUitL, Friccllcaa 

U.S.A. 

SECkETAIUES: 
Miu Jut Emu 

U..$.A • 
... Bttw-Jaic.oh 

er...~ 

EXC.CAJTIVC Ollla::nMl: 
R.MW W"dtiam A. ROllC•dt.oll 

U.S.A. 

PAST 1'1lESIDENn; 
Or U.U<k c. Mo<\r.:.Scn 

Cl\o.At JSrir"'71 
(l'Jl'-JJJIJ 

k.w.i 0.. f.co llMd: 
C-y.Cnw~ 
(1'J•·IJSJ} 

The Hon. l.t1 H. Mooc:.p 
CNor&ir<dtt 
(19.Sf·Z,$9) 

~DL. s--. a. f-W 
U.S.A. 
(1'5._l,"4) 

ltabW Dr. J~li IC. sa...a... 
U.S.A. 
(l'JU.1''10) 
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Judge Baar had received, just orjor to the meeting, the 
letter and ,,_,..,..,5\lres fr~ Dr. Schreuer and had not yet bad 
~".". -.t'j_.IO.rtur.ity t:o review or digest them. He will do so 
within the next few days and will then communicate directly 
with Dr. Schreuer. It was Wlderstood that the se"enth mezr.ber 
of the Executive Committee wil.l be Rabbi Hirsch and, that 
after 1973 when he moves to Israel or he will participate in 
tbt ;:..:~ ... .;""JI'! :r~larly. 

As for the matter o f t he exoa.nsio:i of i::he Board , even if we 
were all to be in complete '"IJ'reement th'lt- the Board should 
be expanded to thixty, we do not nc>w have the names of ten 
ac:"ditional interested l aymen who a:re capable of contributing 
both to flO.L•'-Y and t o fim . ~cial support. Therefore, it is 
our recommendat ion that we be suff.ic i ently flexible to add 
to the Board membership thos e persi::>ns who demonstrate by 
performance that they would be an a sset to the work o~ ~be 
Board. A good instance of this is Mr. Max Enkin, who as you 
yourself s.uggested in your letter t o Rabbi Hirsch, will make 
a fine addition. Undoubtedly ther•e will be similar persons 
in the future. our suggestion is ·that we be fl.exi.hl.e in 
this matter and maint ain full con!J'Jltation with each other. 

The Executive 'Conlrdttee of the World Union formally approved 
the budget as presented to the Boa.rd c : •.. , ·· n 
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there ure still many questions relating to financial policy which 
require clarification and elaboration. It is our suggestion that 
a small coral'Qittee of the Board be appointed to review the. budget 
and financial policy p~ior to the next annual m~etin9 of the Leo 
Baeck School Ltd. This committe~ woul.d be ablQ. to digest the 
infoouation in a more expert manner t11an could the group as a whole, 
and would allow time for the Boaz-d to deal with r.iatters other tban 
budget review. We also believe that it is es~ential to have the 
budget prepared much earlier in the year and would urge you to 
have the projected budget for the year 1973-74 available not later 
than April, 1973. 

Rabbi Cook gave a report on contributions to date which was quite 
optilnistic. He will be communicating directly with Rc:U::ibi Samuels 
in 'this regard. 

We are pleased to advise that we are today transferring $10,.500. to 
your account. We believe this represents a significant response 
and trust that with the establislunel't of closer bonds and ever 
greater cc;>orclination, we shall continue to secure the funds necessary 
for the effective adminiStration of the Leo Bae<?k School proqram. 

With warmest persona.1 regards from al1 our .mutua1 friends, 

cc: Judqe Emil Baar 
R.abl:>i Richard Hirsch 
North Am~rican Committee 
Leo Baeck School Board 

i)Sinc'erely, :. CJ ' . 
JfGt.wu..c_ /( ~~-t<-.J.£_ 

Rabbi Maurice N. Eisendrath 
President 
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Mr.Philip Xinun 
Ia reel 'Educatioo Fuod 
518 Market St. 
CW•, H.J. 08102 

Dear Phil, 

Haifa, NO'lelliber 28,1974 • 

1hmk you ~or ••Ddills • copies of your -.orm.da to Dov SiDai reaardina 
our. conwraation at the School. in lo'V'ed>er. I haw had to cb•ge ., pl.au 
mcl 1'111 not be going tO th• Statu UDtil March. I will endeavour to ••• 
Jae lAhma •t that dm 1D order to •k kill to U.Or die 91501000 pladae 
whicla he •ce _. for catiDu:l.Dg CCIG9Cnctf.oa ta the Lilhnaa Cc •tty 
Center at tlae Lao B•ck. Sclaool. I would .,pNClata hearing from either you 
or Slmleli follariag ma-11 1 

• visit to t:he States in the ewnt that 
s .... u .aw Leaman. 

111.tla •rircl to Jeny D.orfefn, I • not eun that I understm4 yoar ..., 
M 1 tlllM tood oar CODWDatlal • apee4 tllat tlaa deficit vhich the IBI' 
h.u for cautx:ocd.~ GG11platad at the School vou1cl have to be covead 
through • £urtbar sift or gifta. but •t froa norfein. We also ~d that 
we 1fOGl4 not Uk llodein to haaer hi• $25,000 pladge bec:aae of th.a t1m 
c1..,.. vbich •• COGcaiaecl tberdll _. l>ecaUH it hu becme a cauee celabn 
With hia. hrt:har, w •med that the .Bmck School vou1d be free to COlltinue 
to aolicit D.orfeia througb the World Uld.on, in or&ar to c:amplete the 
fumtmdnga md COD11tnctioa of the auttoriiua. 

M I mdentood it then•• to be 110 camectian betnea llorfein:'• 
pzuent or futuz:a platl .. , -4 pladau by otbera for funds neceaaary to 
fiDi.ah .._t of our eo11pla, including the gymaiwa and die 8J'Daaogue. 

I m wiy grateful to JOU for your CODd.Dmd interaat iD CQ111Platin1 
our School. 'lbh h ewn •re important aow. the tight ecoaomic 8q-M 
incre .... the aocial probla• of a couiderabla portion of the populaticm 
vho aud thei.r ehil.dnn to our School - especially orientals and new 
imaigrmte. of 'lli:u• we haw •o ...,. at tao B•ck. 

' 
llacently, Bel'bert Pr1edam spoke vi th Morrh Bodman from Walai.D1tan 

about the B•ck School. Both S.i:b ad I beli•w that he cou1cl be - ally 
ill ~ina to pt th• gift from Jae tahnm. Would you plaMe .,.Ilk with 
hill wta.. you c:mi. 

Vi th ewiy but wieh, 

Sincerely yours, 

cc. Hr.Dov Sinat. 
Rabbi Herbert Friedman, Jerusalem 
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