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el THE KIRKUS REVIEWS

ger, Ruth & Pegey Mann.  THE LAST ESCAPE: The Lounching of the Largest Secret Rescue
Movement of All Time. Doubleday S$9.95. -2 [ 5 7\'} /21)

Maybe not the largest, maybe not the most secret, but damn _near t _exciting —~ at least
,-as'recollected by realdife Ruth Kluger whose operations with thegMossad in World War 11 make
, Exodus seem like 13d stuff. Thap was 2 group of ten top-seciet it dividuals (nine men and 2 was an)
whe tried to smugeie Jews out of Burore mto Palcsune ; ' sion §
tween deportation and incineration — and every country
hai) “regretfully™ barred its doors o six
ship owners willing to lease even morib
owned even in its own non-countfyy
sengers confined to a few fect of @
sheesh (bribes) to border officials; !
entry visas); evading British ships and
Iegal per year) back to where they .
money, money from rich .lcws wi




THE LAST ESCAPE

"Poignant and beautifully written. This boock is both an important
contribution to history, and a gripping personal story of courage,
intrigue and adveniture laced throughout with the leitmotif of mad-—
ness and destruction that characterizes the Nazi era. It should be
required reading for anyone who would truly understand the history of
the ereation of Israel reborn, and the extraordinary people whose
huranity and indomitable will in the face of unbelievable adversity
makes that nation one of the world's best hopes."

Congressman Ogden Reid,.
Former Ambassador to Israel; former publisher New York Herald Tribune.

One of the most nsviaganﬂ, dramatic stories I have read. Here is a
new, vital chapter, revealed For the first time in the sage of
smuggling thousands of Jews owt of Hitler's Burope to safety in the
Promiséd Land., An incredible tale of heroism, love, adventure,
written with the suspense of a novel, yet pulsating with a truth that
no novelist could invent.

Ruth Kluger, the Israeli heroine, and Peggy Mann, the American writer,
are to be congratulated; the one for her courage and will, the other
for her gift in télling this histeric svory.

Ruth Gruber, author of "Israel on the Sewenth Day", "Israel without
Tears", "Destination Palestine; the Story of the Haganah Ship",
"Exodus 1947", "Israel Today".



“Absolutely and entirely enthralling. At long last here is the

history of the passionately dedicated, beautiful young woman who succeeded
in swaying everyone she encountered, from contrabandist to king, in the
cause of human rescue. Ruth Kluger's story of hairbreadth escapes, of
impossible undertakings, of the surmounting of every danger, from
attacks by murderous Iron-Cmardists, even to natural disasters such as
conflagrations and ice~floes while organizing the movement of illegal
rescue ships for Jews fleeing the holocaust, is epic in scope; and yet
a poignant personal tale., She and her group merge their lives with the
movement of a people, with the tragedies and yet the uliimate successes
in an epic resistance to doom. Her tale becomes legendary, like the
tale of Lawrence of Arabia, a personality immersed inm a historic move-
ment, like the tale of the parachutist poetess, Ham Szenes, fatefully
engaged in the same rescue mission, like the life of Anne Prank, like
the tale of Yehuda Arazi, whose exploits engendered Exodus.

That Ruth Kluger lived through it all is a successiom of miracles,
emerging from indomitabilitys As written with Peggy Mann, the book
has enormous candor, incessant tension, a heart—rendm account of

love subordinated to her rescue mission, and, despite all the horrors,
human triumph.

Meyer Levin

JACKET QUOTE FOR "IHE LAST ESCAPE"

This is an extraordinary story. More than 25 years ago Ruth Kluger,
then operating out of Pa.rm, was already a legend to foreign corres—
pondents passing through the French capital. Here at long last are
her own experiences from 1939=1941; Ruth, a 25 year old girl from
Palestine was sent on a quixotic impossible assignment - without
money or influence, having only intelligence and ingemuity, her elo-
quence and remarkable presence of mind, she was able to persuade many
of Europe's leaders ranging from powerful bankers to royalty itself

to support and finance a secret Millegal" operation.

An absorbing tale of derring do; that is at the same time a legitimate
chapter of history.
Gerold Frank










~peier larsen frps.
~ppn.bnn15§r..‘|i o

~jerusalem, israel.

Addressj;duly l2th-Aug 28%th
373 Chiswick High Rd., London W 4, UK.

LARSEN AULID~VISUAL
PRODUCTIONS

SLIDE SHOW: ISRAEL AND THE YOM KIPPUR WAR

Structure; 170 color transparencies synchronised with 40 minute

sound program on cassette tape.

Contents; Complete commentary interspersed with interviews, music,
battleground sound, TV and radio broadcasts. Photos and

sound include scenes and interviews with people from all sprectums

of Society in Israel, and visitors during the Yom Kippur War and since.

Included are; President Ephraim Katzir, Golda Meir, Moshe Dayan,

Henry Kissinger, Chief Rabbi Shlomo Goren, Shimon Peres, Danny Kaye,

Ephraim Kishon, Menachem Begin, Uri Avnery, Meir Wilner, Sheikh

Mohamed Ali Ja'abari, Father Pax, Bishop Worthy, Gen Silasvuo

Egyptian and Israeli officers at disengagement agreement Km. Ibl.

Israeli soldiers in battleground areas of Egypt, Syria and Israel,

Syrian prisoners, wounded soldiers, grieving families, mothers,

wives girl friends, member of Army Rabbinate Corps. Russian immigrants,

American volunteer on kibbutz in Gush Etzion area, Rabbi Levinger and Kiriat

Arba, victim of terrorist attacks in Kiriat Shmone and Metulla, American

fund raiser, Arab politicians and workers, and many Israelis from different

walks of life.all effected by the Yom Kippur War and its aftermath,

Price; $200 per set of slides with cassette and instructions.
($150 per set if more than 10 ordered at the same time)
Hiring or other arrangements can be made.

Brief biographical details;Peter Larsen (born Peter Lehrburger)Germany
1933, educated England, 6 years as photographer in Royal Australian Air
Force, then travelled world as photographer journalist for United Nations

and Agencies, major corporations and publishers, Fellow of Royal
Photographic Society, Royal Geographic Society, Associate of American Society
of Magazine Photographers, member of National Union of Journalists.

member of Professicaal Photographers of America and receiver of
Jerusalem Seal of Quality. Books published include}United Nations At Work'
(Lothrop Lee & Sheperd, NY, J.M. Dent London) 'Young Africa'(JM Dent)

Boy of... Nepal. . Bolivia.. The Masai.. Dahomey (Dodd Mead &€o. N, Y.)
'"Museums of Israel'(Secker and Warburg, London) 'Three Faces of Jerusalem'
(Keter Publishing Co. Jerusalem). Temporary Resident in Israel since 1971,

ﬁith@ best wishes,
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GUEST EXCHANGE PROGRAM
ITSHAK WEISS, M.D., M.P.H.

P.0. Box 16120
Jerusalem, Israel

Dear

I would like to introduce a group of English speaking Israselis,
aged between 20-50, who have volunteered to be in the above program.
Many of the participants are in the academic field,students, lecturers,
doctors from the universities as well as kibbutzniks, ete. They all
vary in their religious affiliation.

The aim of our group is t0 have direct connections with Diaspora
Jewry and the non-Jewish world through exchanging hospitelity with
femilics abroad and in return recipricating with the same hospitality
in Israel.

By steying with a family for three or four days, we feel that
there would be a good oportunity for an exchange of ideas and understand-
ing of another way of life and it is drubtless to say thet travelling
is the most rewarding educstion.

We would like your help in diffusing our ideas by advertisment
in your local community (e.g. bulletin boards, newletters, etc.)

If you would like to participate in our efforts, I wculd be most
grateful if you would correspond with me personally at the above
address.

Thenking you in anticipation,

Yours sincerely,

Itshak Weiss, M.D.
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Room 512

Paul Baerwald School of Social Work
Tel.: 60410 Hebrew University

Givat Ram, Jerusalem

Muf‘?&m‘;

Enclosed is my report of last year's work which I think will be
of interest to you. I have tried to keep if brief in order to
make it easy reading.

If you wish to have more information on any of the topics covered
in this report, I shall be happy to gsend it on to you.

November 12, 1975

Kind rega.rda.
Cordially,

Poonss HWart

| Louis D. Horwitz.

B e



COMMUNITY WORK IN ROMEMA

This is intended to be not s mnhareportasalockina-backmawa
voluntary sccial work at a grass-roots level in Jerusalem. FProfessionally,
it turned out to be a most satisfying experience. In order to be es brief as
possible, I shall give only highlights of my activities and concentraste instead
on lessons learned. The reader should look, therefore, not for statistics but
for my own observations, judgments, conclusions and proposals concerning some
of Israel's social problems.

I left Geneva, where I had been Director-General for Overseas Operations
of the Americaen Joint Distribution Committee, in May 1974 for Jerusalem.
With the blessings of Mayor Teddy Kollek and a grant from the Jerusalem Founda~-
tion for administrative expenses, and with the generocus offer of a remt-free
office from the Jewish Welfare Board, I began to work in Romema.

. Romema, though not the worst district in Jerusalem, was chosen by Mayor
Kollek because it offers a full spectrum of the social ills that beset Israel.
For my purposes it had certain added adventages: it is a small and compact
ares, with a mized population of large families with low incomes, and it
boasts aCommityMarﬁﬂlamtymm its staff,

The 10,000 inhabitants of Romems include a sel-.f-eantainad :neligims
commumnity of about 3,000, some 6,000 "old" immigrants who arrived from the
Moslem countries in the early '50's, and about 1,000 new immigrants from Russia.
The focus of neighborhood activity is the Joseph and Caroline Gruss Community
Center, erected in 1972. It was Romema's and my good fortunme that a new
director was appointed to the Commmity Center at about the same time I began
my work. In Mr. Avreham Goren I found a dynamic leeder with initiative and
the desire to institute changes, and an ective collaborator who saw the Center .
as an instrument for-social betterment. .

A word about my set-up. I had no budget, except for some money I brought
with me from Geneva from Mr. Gabriel Tammsn, whose only stipulation was that it
be used to help the disadvantaged. I had no staff, except for a part-time
secretary and the part-time assistance of Mr. Dov Ancons, whose help has been
beyond my capecity to pey for.

Yhat I did have, and far beyond oy expectations, was the unqualified
suppert of Teddy Kollek and every department of his city administration con=-
cerned with health, education, welfare, youth and labor; the enthusiastic
participation of the staff of the Gruss Commmity Center and specifically of
my counterpart, the commmity worker; and, to my surprise and gratification,
finsncial contributions for specific projects from personal friends in the
U.S. and Jerusalem who became interested as the work progressed and the
results were obvious immediately. So immediately, in fact, that the programs
tested out in Romema have already been extended to three other districts in
Jeruselem and constitute, in my opinion, the basis for a national program of
community work radiating out of commmnity centers. But more about that later.

What was the first thing we tackled in Romema? Ilousing.

It seems aen unlikely choice. Though everyone agrees that to relieve over—
crowded housing is a matter of highest social priority, the sums required are
such as to daunt the baldest. However, for a family of ten or twelve living
in two rooms, sven the addition of a single room - by closing in & balcony, or
extending the side of the building — can bring blessed relief. And here came
'the Pirst lesson we learmed in Romema, our first “discovery”.

There exists in Jerusalem a municipel housing company, "Prazot”™, whose
mendate includes giving low-interest loans to poor families for the purpose of
i.m:lgth_e:lrhmhg. However, there are conditions attached: the comsent

i 2 '2/--0-:-
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:afwarytmtintheaputmt building is required in order to carry out the
‘enlargements; an architect's plan must be provided; tuilding permits ere necessary,
endless and complicated paper work is involved. Vhat under-privileged, over-

harassed family is likely to thread its way through the maze?

It took Dov Ancona and myself, with the assistance of Mr. Goren and the
Neighborheod Council, one year to reach the green light in Romema; work will soon
begin in the first block of 24 flats which will add a sizeable room Yo each.
However; we learned as we went along in this first try. Im the district of Shmel
Hanavi, one of the three districts to which we have extended our programs, we
accomplished the same job in three months. Construction will begin soon in a
block of 40 flats. The loan funds involved, to be repaid by the residents in both
Romeme and Shruel Hanavi, will amount to IL 1,600,000,

Conclusions? . 1) Loan money for housing improvements is available. It has
only to be tapped. 2) Large families with more problems than they can cope with
are unable to tae advantage of the help available to them. They need a
"facilitator". ;

The second highest priority in Romema, we were told by the staff of the
Gruss Center, were Day Care Centers. This was confirmed by the city expert in
charge of pre-school ad:uca‘l::.cn. ‘l;onma she said, needed at least four such
centers for the 2 to 4-y 14 age group. As the result of prompt and vigorous
action, wemanaged'hoapmmo, whulﬁincm%mgfmly used as a kinder—

: gartmmichmsbejpgqiacautimed We will get e second one when the city

transfers the
tion in e nearbdy school. A third has been promised, but not yet delivered, by a
yauthcmterwm:migmmm4ocm Still not enpugh, but progress...

It is worth noﬁng that the G.sy care center we will run in the Gruss Center
will stress the involvement of ‘parents in the activities and development of their
children, by mesns of discussions, By asais‘bm.g the teachers from time to time, ete.
This is of vital importence $o both children and paremts. 4 headstart for 2 to
4-year-olds will strengthen their later school perfommance and reduce the vast
number of under-achievers with uhom the schools now cope.

: We learned several lessons from Romema. 1) Thereis an acute shortage of day
care centers in Israel. 2) With enough energy and pressure these can be created —
and inexpensively, if one utilizes wherpever possible existing space that is
uncccupied for a part of the day, and where flexible pre-school furmiture can be
easily set up and removed. 3) -And ¥his isnot only important, but crucial: the
vast majority of teachers in today's @dy chre centers are untrained for the work.
It is folly to entrust the esrliest education of Isrsel's future citizens to
ungualified persennel. It becomes, then, a major national problem to provide
facilities for the in-service training of existing teachers and the formetion of
future ones.

Services for the Aged -~ this wes the next project we undertook, in coopera-
tion with & number of agencies: Kupat Holim, the Ministry of Health, Department
of 'ﬂalfa:;a og the Jerusalem Municipelity, the Shearei Zedek Hospital and, of
course, ommunity Center in Romema, which already had a well~- tioning
Club for the Aged. = il o

The opportunity for creating our program was provided by the fact that Kupat
Holim runs an excellent clinic in the neighborhood and is prepared to give care
to all aged who need it. We ascertained that Shaarei Zedek would admit those
requiring either full or day-care hospitalization or rehabilitation services.

On the sssunption that 75% of the needs of aged revolve arownd medical care, we
sought to make the best use of these already-existing facilities. Our gosl was
toprwiﬂemeforallthsagedinkm, estmtedtomberhetwaen'jmmd

600 persons.

!he-ﬁ.rat problem was to find them. The Ministry of Health provided the
(IL 3Q.009) to psy for the half—tine services of a profsasitmal public

‘ B2

‘now hamaa'in the Gruss Center to mew space under construc~
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~ heelth nurse, to be stationed at the Gruss Center. She, together with a social
worker and tho staff of the Ceater, proceeded vo do case-finding, The nurse will
opmafﬂetumlmmagedpemmlhhginkm Where needed and

possib’ e, she provides home care; when necessary, she refers them for welfare

mu&imlaeﬂiees.

There are two 2cin lessons £0 be lenrned from this project.

1. 411 the services already existed in Romema: hospitalization, hospital day-
care en excell «nt medical clinié, sociel workers, & first-rate club for 120
aged at the Community Centor, and ths enthusiastic support of the Ministry of
Health and the Center staff. The centrasl picce which pulled them together was
the public health nurse.

2. The amount of money involved was minimal. In its first months of operation
this pattern of service to the aged has proved so successful that the Brookdale
Institute of Gerontology plans to study it in order to detemmine if it ¢an be -

' duplicated elsewhere in Israel.

Lzundry Clubs - a project we can put in the plurel, since we helped create
three in commmnity centers in Jerusalem. Two of them, in Romema and Kiryat
Menachen, were finenced by Mr. Gabriel Pemnan of G-enel'a. with the participation of
theJmalemmm;cipalmmtham‘bm the at Beit Ponerawte, was
financed by the Sephardi Federation together with ﬂw partners.

What is a Lamdzy Clwd? It haspacsaetmmmthoﬂoﬁtarforcdn—

- opersted automatic washing mack nes end dryers, supervised by the director of the
Mothers' Club, to vhish mothers efiargze fernilios bring their weekly or daily wash,
¥While the mcohines work, t'hawthwm the mangler or sewing mechine, or has a
cup of coffe. with her friends. %aheatta&mdthnloﬁd cultural or
stucy groups organized for har by the Mothers' Club and the Center. A professional
teacher texcheu knitiiig apl design. 4 cless in cosmetology has proved a major
attraction; remembor. the nothers are young. While all this is going on, a
baby-sitter looks efter the infants who come alonge For most of these women,
these few hours af the Lawidry Club are the only ones in their harassed lives when
they are freed from the daily pressures. #

The Lamdry Clubs have more than proved their worth:

1. They represent a considerable saving to a poor family, sinte commercial
laundries charge wmuch more Tnan Phe toin-operated machine.

2. They are inexpensive to create. The machines cost nothing at all (the com=
paniaes collect tre coins) and the Commmity Center pays only for electrical
and water imstallation.

3. They offer relicl to the most penalized portion of the disadvantaged popu-
lation = the mothers of large families.

4. They can be dupliceted, almost overnight, in Community/Centers throughout
Israel.

Absorption of Immigrants is one of the meny problems in Romema. About
1,000 newcomers have arrived since 1972, mainly from Gecrgia and Bokhara in the
U.S.S.R. Coming as the; do from an authoritarien regine, they find it even
harder than other immigrents to adjust to the demoeratic, free sociefy of Israel.
Added to their natural shyness zud rese~ve is the fact that they live at some
distarce from the Gruss Center, so that very few of them participated in the acti-
vities which could help toward their integration into the neighborhood.

It took the staff of the Community Center over fifteen months - and they
finally succeeded only efier two direct appeals on my part to the Mayor of
Jerusalem - to obtain an empty apartment in the section of Romema where these
immigrants live. Here they have established a "mini-Center" where group
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Commmity Work in Romema | 4.
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activities fér &ﬂ&m end adults are elready in full swing. Two student volun-
teers from the Schwaertz Center for training senior commmnity center personmel,
together with the assistence and guidance of the commmity worker at Gruss, are
doing devoted snd productive work among the immigrents in Romema. Among other
things, they have been encouraging the formation of house comittees which will
take collective action in solving their own neighborhood problems.

The lessons are obvious: .

1. Commmity Centers are effective tools for the social integration of immigrants.

2. If the immigrants don't come to you, you go to them.
3. "Mini-centers™ are even less expensive to create than full-blown ones.

4, It is easy to attract valunteers to worthwhile projects. = In this comnection,
let me say triefly here — more to follow - that our work in Romema has been

aa;aistad by some 25 volunteers.

No one doubted that Supplementary Bducation was needed in Romema. One
teacher of a 7th grade told the conlmmﬂb ‘Worker that of the 25 pupils in her
class, 20 needed eﬁtﬁ.ﬁel_p. Mr. @mnhgammwm, once—a-week
study groups at the Center. My role was to help him extend this project with
funds provided by an :thte:t‘eatad. frimd tlu-o@ the J errusalsm Foundation.

The results vq&phammml Ina d!ort time, some 80 elementary school
(7th and 8th gradJ Qgpalsmﬁd 30 h:l@x—schmlaérs were m&tﬁadﬂrg study sessions at
the Center - sitting with their costs om, in under-heated rooms during a Jerusalem
winter, to get the help they needed to keep up with their peers. Alongside this
program, the B'nai B'rith, assisted by 15 high-schocl welunteers, helped other
Romema youngsters in their hcmea, e&thar dindividually or in small groups.

It seemed alarming to me that a teaaher, asked 1o rgfer under-achievers to
the Center for supplementary halp, found it mecessary to refer not the occcasional
child but 80% of her class. With so menmy children not meking the grade, and with
so mach talk about the large number of d;ﬁp—auﬁa, we started to do case~finding
in Romema. Just what was the extent of the problem? And. what could we do about
it? This led directly to the next proaect'

Adolescents in Trouble. we anlzsted thehelp of the Mjnistry of Labor,
since drop-outs are their reaponsmility. As 2 result of our case-finding, two
needs became apparent:

1. Workshops, and
2. a program for assistance to individuel adolsscents,

The Ministry of Labor met the first need bty creating a workshop for 20 boys at
the Gruss Center. Mr. Goren and I undertook to meet the second need.

We went into the project on the basis of giving help to every adolescent
in Romema who needed it - and by adolescent we meant boys and girls from 12 up
to 25, including soldiers returning from the army. The criterion would be not
what kind of help they needed, but the fact that they lived in the neighborhood.
What we would provide would be ¢ne address to which they could come with their

‘questions and problems, and fron which they would be referred for help and
~follow-up.

Many services for youth exist in Jerusalem. The pmblem is that they are
ted smong various offices (both natiomal and municipel), are separated
.’mto r:lgitl age groups, and ere scatiered in different locations throughout the

‘city. The result is that only too often the youngster who needs help fails to

find his way to the place offering it. The Gruss Center provided a single
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address, near his home, where a troubled adolescent could come for professional
help to obtain the services he needed. ,

‘In the four months since the insuguration of this program, about 50 young
people have showed up at the Center and were referred by the social worker to the
ggency desling with their particular problems. Some needed care only briefly.
Others required lengthy follow-up. The cases ranged from a psychotic requiring
serious attention to a young Iragi girl who needed help to meet her wmiversity
I tuition.

s migl;t be expected, the many projects generated out of the Gruss Center
caused ripples throughout Rom and led evmtually to a vehicle for more active

local participation: mbers & g
This Council was created by a studant of the Schwa.rtz Trajmng Centar, with the

help of the community worker at Gruss.

From the begimning, Mr. Goren and I had talked about bringing volunteers to
help in Romema. We both sgreed that it would be best if those volunteers came
from the neighborhood itself. What is distinctive about this Community Council
is that all of its 55 mmbem are volunteers living in Romema.

The Council meets once a month and haa &:h'ided itself into sub-comniitees.
One of these cmmmtﬁm du'i,a with pre for emergencies. In only a few
months it campleted & survey of existing shd ters in the area, and learned that
30% of the houses have hone. = The committee has now started action to provide a
shelter for each mmm in Romena, S0 &ua.t evs:::y family will be fullyprotected.

A second comi‘bﬁaa concerns :ltaeif 'dth ﬁe clean-up df the neighborhood;
a third with the improvement of the kin ' 3 in, the two elementary schools;
a fourth ;mbhshea "Romemon',;. & bulletin gimed at informing local residents about
local problems and projects.

The main addition Dov Ancona and I made to the Romema Community Council was
to urge leadership training for its voiim'ﬁaaz members. Recently, a two-day
seminar was held for them (together with thelr peers from the Kiryat Menachenm
Center), and s year-long progran has ‘been’ ﬁlanned during which nationsl, city
and neighborhood problems u:_.‘.{ll be discussed in monthly meetings.

A word about Volunteers. ' In addition tig the 55 neighborhood volunteers
and the 15 highschool students recruited by B'nai B'rith, the work in Romems has
attracted 25 other valunteers from outgide“the district. They include students
from Hebrew Union College, the Paul Baerwald@ School of Social Work and the
Joseph J. Schwartz Training Center for Community Center Persomnel. They are
into everything: sports, club for the aged, programs for youth and children -
the whole gamut of Center activities. One volunteer, a college wrestling
champion now at Hebrew Unicn College, has had great success among the Georgians,
who love this particular sport. It is easy to imagine what extraordinary
additional manpower — and activities — volunteers can add to a Center.

Success in Romema led me to extend my efforts to three additional districts
in Jeruselem where there are Commmnity Centers. They are:

he Pomerantz Community Center in Shrmel Hanavi. Here the programs

alre&cly in operation include Block Committees (a forerunner of the Community
Council), housing, Lsundry club, supplementary education and a program for
sssistance to adolescents.

2.

' he and Bress Center in Kiryat Menachem, where most of
tho mgmma I hawe descri’bed are almady funetioning. Noteworthy in this
center is the Day Care Center, where a remarkable degree of pearent education
andpnrﬁicipa:timhashemachievsd 4 new program under way is the creation
u! a mi;ni-eantar for families with many aeﬂcm social problems who live on

ne cirts of the distrdet.
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9 FEDERATION EXECUTIVES®' RETIREES
| AND ‘
o ALIY2H TO ISRAEL

The impetus for this memo was occasioned by the impending retire-
ments of a number of community organization personnel in the
Federation field, myself included. The expertise of these profes-
sionals, as well as their deep interest in Israel, is well
demonstrated. The needs for their services in Israel, coupled
with the possibility of continuing with their professional career,
could well motivate them to spend the major part of each year in
that country. Having discussed this with some of my colleagues
and generally receiving encouragement, I would suggest that this

project be explored with such appropriate bodies as the CJFWF,
UJA, and Jewish Agency. - .

Efforts on the part of Israel to develop aliyah from the U.S.,
and especially of professional groups and their expertise, have
been rather unsuccessful. Moreover, of the relatively few who
have made aliyah many have returned to the States expressing

frustrations over the unhappy results, blaming Israel's bureauc-
racy for their failures. % ) : '

~ There are many instances where professionals have come to Israel
to settle or for a particular task and have returned disillusioned
because of their inability to cope with the situation in Israel.

Insofar as the social workers are concerned, the problems they have
faced, and will continue to face in their Israeli experience, largely
stemmed from the fact that they functioned there as individuals

and were wholly supervised within the bureaucratic structure.
Moreover, their specific assignments in Israel often brought them
into conflict with Israeli personnel who ultimately questioned, for
one reason or another, the -applicability of their recommendations.
The following points are being suggested as a basis for further
exploration towards the development of a more comprehensive program
which will be beneficizl to Israel while enabling the retirees to
find new satisfactions in their professional input.

: 3% The most important ingredient in the utilization of the
Federation Executives is that they would be working on
projects in Israel in group units and not individually.

In this way they would be supportive of each other, pro-
fessionally and personally, while also being part of the
bureaucratic structure in which their project is involved.

e The executives would obligate themselves to spend in Israel
at least 6 to 9 months each year so that they could effec-
tively carry out their assignments. This would also enable
the executives to return to the States each year for family
reunions or for other needs.

3. Presumably, these professionals will have adequate retire-
ment incomes from their individual communities and not be
dependent on Israeli salaries. They should, however, be

provided with housing and travelling expenses for their
services in Israel.
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The assignments in Israel would be in accordance with the
administrative and functional skills of the executives as
they would operate in the various group units. These may
include, in additional to the programs of the Jewish Agency
and welfare programs of the Government, such other services
which could utilize their expertise, including the absorp-
tion of immigrants from countries behind the Iron Curtain
as well as aliyah from western-oriented countries.

These executives would also function, individually or in

_groups; in relation to their home communities. They would

be available to community missions to Israel. They would
encourage investments in Israel by serving in some form of
representation in behalf of the investors from their former
communities. They would encourage tourism from these com-
munities through the welcome reception they would prowvide
for those with whom they had worked closely in the States.
And their very presence in Israel might well encourage
families of their former communities to consider aliyah.

This beginning project for Federation Executives would be
continually replenished by such retirees in the future for
whom plans could be made sufficiently in advance in the
interest of all parties.

An organization would be established in the States, con-
sisting of representatives of CJFWF, UJA, United Israel
Appeal and of the retirees, which would be responsible
for the superxvision of the program, recruiting candidates
and receiving regular reports of the programs in Israel,
and working with the appropriate bodies in Israel.

While primarily intended for retirees, the project would
eventually be opened to other social workers who would be
willing to be incorporated into this team work operation

or who could be counselled regarding work opportunities
in Israel. :

This project for Federation Executives with expertise in
community organization, and related and special skills,
should be analyzed once implemented to determine its
applicability to other professions. JWB and the group
work field might be similarly involved, as would psy-
chologists, educators, academicians and scientists.
While some of the points above would apply to all those
groups, working with their respective professional
associations would undoubtedly bring out particular

aspects of mutual benefits to Israel and to the professionals.

The spin-offs of the above to aliyah generally from
western countries, and its effect on Israel could be
far-ranging and productive.

M. C. Gettinger
Atlanta, Georgia
October 1975





