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Unted Jewish Acped
1982 CAMPAIGN

Profile of Needs

JEWISH AGENCY

A. 1980-81: Year of Denial

Last year, the Jewish Agency was able to carry out its ongoing Tlife-
support programs only by borrowing $81 million, bringing it up to the
final allowable limit, at severely high rates of interest.

One reason for this painful fiscal struggle was a shortfall in income
from UJA, far from enough to meet minimum human need. It was a year
of denial:

*Far fewer teenagers than planned could be admitted into
Youth Aliyah programs;

*Only two new pre-settlements were completed for pioneering
young families in the Galilee;

*No new resettlement units were added in the Besor Region of
the Negev for Sinai settlers being displaced under the terms
of the peace treaty with Egypt;

*Workshop programs bringing dignity and productiveness to the
elderly were cut back;

*Not a single older agricultural settlement received the support
needed to achieve self-dependence.

B. 1981-82: No Room for Shortfall

With rising costs and the erosion of inflation, the Agency would need
$462 million this year to reverse that process of denial and carry out
its full responsibilities as our lifeline agent in Israel.

A realistic appraisal of expected income, however, has limited the
proposed 1981-82 budget to $390 million.

(This is based on an anticipated immigration of 20,000 -- matching last
year's level. There are some hopeful projections that this number may
rise, up to 28,000 -- requiring an additional $10 million.)



= =

The Agency has carefully and realistically calculated its expected
income to meet this budget. From all sources, including the campaigns
of free world Jewry, it can count on only $345 million.

That means the Agency will still have to borrow $45 million, in a
stutterstep process, as old loans are partially repaid during the year.
Any sudden emergency would be unanswerable, causing untold human suffering.

Even if achieved, the $390 million will mean a year of even greater
human denial:

*Another 1,000 youngsters will be left out of the Youth Aliyah
program;

*No new pre-settlements will be started in the Galilee, and
the courageous pioneer families holding footholds on remote
hilltops will face another winter in temporary facilities;

*The resettlement units in the Besor Region will remain at the
seriously inadequate number of eight, right up to the treaty-
mandated day of displacement;

*More cutbacks will have to be made in the workshop program
for the elderly;

*And the long-delayed plan to bring 150 older agricultural
settlements to self-dependence may have to be abandoned --
perhaps permanently.

C. Making the Difference

The 1982 campaigns of free world Jewry must begin to reverse this down-
hill process of denial. They must prevent the continuation of borrowing
at crippling high interest rates. They must make up the total difference
between the expected $345 million income and the $462 million needed to
meet minimum human needs in full.

That total difference -- between another year of denial and a turning
point year of minimum need fulfilliment -- is $117 million.

Qur traditional two-thirds share of this increased, global regular
campaign responsibility is $78 million.

_——mmmmm ===
=== ========

D. Project Renewal

Project Renewal is an integral part of making the difference in Israel
between denial and the chance of fulfillment. It is as supreme a test
of our campaign capacity as our regular effort.

In 1981-82 -- after three years of planning, gearing up, starting grass-
roots programs, establishing linkages between American communities and
distressed neighborhoods -- the time has come to turn the process, the
structure, the hope, the good will and the expectations into a steady
and continuous flow of funds for approved, measurable programs.
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Cash flow from the $92.4 million pledged for Project Renewal to date
has been dangerously thin. Funds for programs already approved could
conceivably run out by the end of July, 1981. That cash flow must be
significantly increased - and reinforced by a vigorously renewed
solicitation effort throughout the 1982 campaign period.

JOC

This year's JDC budget -- for maintenance of its worldwide 1ifeline to
remnant and distressed Jewish communities, its vital Jewish reorientation
services to migrant Soviet Jews, and its brilliant complex of innovative
programs in Israel making a substantial difference in the lives of the
young, the elderly and the handicapped -- is $40.3 million.

As in the case of the Jewish Agency, this is a "realistic" budget, based
on expected income. It falls far short of meeting the rising costs of
existing programs; it will, in fact, lead to reductions in JDC's crucial
package program, clothing distribution and other services that truly sus-
tain life and hope at a very basic human level. It leaves no room for
further demands based on the continuing process of opening doors in Eastern
Europe. And it could conceivably lead to phasing out programs in Israel
before their time.

A true needs budget to meet rising costs, avoid human denial, reach into
more areas of remnant Jewish 1ife and sustain JDC's brilliant, innovative
programs in Israel at their most effective level, would call for a

—_—————
=—====

DOMESTIC NEEDS

Federations now allocate over $200 million for national and local services.

In 1981 it was estimated that an additional $22 million was required in this
area. But at that time many programs were supplemented by Government funding.
Now we must anticipate that this source will be curtailed, particularly in
services to the aging, poverty level families, and CETA personnel.

In 1982, Federations face new challenges in funding Tocal community programs
for Jewish people whose needs must be met in the following areas:

Jewish Education

Jewish education is indispensable for sustaining the next generation of
committed Jews. Yet fewer than 10 percent of our high school youngsters
now participate in Jewish educational programs. Creative Jewish education,
led by dedicated, gifted teachers, is needed to bring our children back
into the Jewish classroom.

The Jewish Family

The Jewish family is the basic building block of our community. But
Jewish families are showing signs of strain. The need for counselling
services to prevent family dissolution is growing. Rising divorce rates
have created a new service population -- the single-parent family. The
strength of Jewish family 1ife must be restored through community support
systems.




The Aging

Cuts in Government funding greatly affect the lives of our aging.
Each year a larger percentage of the Jewish community is 65 or over,
and many live at the poverty level. Community programs in housing,
transportation, nutrition and medical care must be expanded to serve
the growing needs of our aging men and women.

College Youth

During these critical years of young adul thood, our college-age youth
are exposed to assimilationist and anti-Zionist trends on many campuses.
Shortages of funds have already caused the reduction of some programs.

A vital Jewish presence on campus must be insured.

Soviet Jewish Resettlement

Soviet Jewish resettlement is a dramatic chapter in the history of
North American Jewry. Through the efforts of Federations and local
agencies, and CJF, innovative community-wide programs are being
developed to aid Soviet Jews in building new lives. Programs of
Jewish content and acculturation are critical in this transition.

Community Relations
The rising number of anti-Semitic acts in many communities reflects
disturbing trends. Our community relations agencies must have the

support necessary to intensify their vigilance.

Current projections -indicate that a minimum increment of 323 million_
in the 1982 Campaign for local and national services will be required
to meet the escalating needs of Jewish people served by Federations
and their agencies. That figure may increase as the full impact of
Government budget cutbacks is felt.

4. TOTALITY OF NEED

A. Regular Campaign

The increased regular campaign need for 1982 is the sum of reversing the

pattern of denial in our Jewish Agency programs in Israel ($78 million),

meeting in full the challenges and opportunities we face in the JDC world
($9 million), and continuing and enhancing the work of community-building
at home ($23 million).

The regular campaign must therefore raise a minimum of $110 million more
than last year.

Since our 1981 regular campaign total is currently projected at about
§550 million ...that means a potential 1982 regular campaign goal of
660 million.

- e = -
E

B. Project Renewal

Beyond that minimum regular campaign achievement -- and as a matter of
equal and simultaneous priority -- we must significantly intensify our
fundraising and cash collections for Project Renewal. The gquestion is
no longer whether it will work, but how well we will let it work.
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SPEECH OUTLINE - May 1982

ISRAEL SHOULD GET HIGH MARKS FOR SINAI WITHDRAWAL, which was

not A HAPPY, but a willing one; yet somehow, doesn't.
ANGUISH and HOPE mark the Third Exodus from Sinai:
December 1948 - April 1949

October 1956 = March 1957

June 1967 - April 1982

LATEST WITHDRAWAL HAS MEANT:

A. Strategic Sacrifices - bases

- ground and air space for training
early warning

B. Economic Costs $10 billion - military installations
5 -~ oil field development
12 - civilian settlements
X7

C. Psychological Trauma - Ancient Hebrew Identity was forged
in Sinai: Passover and Ten Commandments

Israel did it because PEACE WITH EGYPT, largest and most important
Arab state, was worth it. Israel hoped there would be start of

Peace Process.  Jaghsd, P;:a,:l&q § o e :{!fg.u.' vy M ante,

Irving Kristol, writing recently in "Washington Post", points out
there is no peace process - rather there is a "war process".
Neither Saudia Arabia nor Syria has indicated any interest in a
real settlement. There is just a lot of diplomatic chatter. The
most powerful force in the Middle East today is Islamic fundamentalism,
which is not interested in peaceful co-existence with a Jewish
state or with Christian minorities or even with less militant
varities of Islam. There is bitter hostilityagainst Western
Christendom, of which America is the most powerful representative
and of which Israel, ironically enough, is seen to be an integral
part.

Khomenism is not part of a peace process. The war process
continues betweeen fundamentalist Islam and all western influence.
Ironically, so-called moderate Arab states like Jordan and Saudia
will be engulfed by it, not only Israel. The U.S. should be
working harder to stop it - and should be basing itself firmly
on the ground in th e Middle East, specifically close to the Persian
Gulf, and not depending upon occasional flimsy appearances of

a Rapid Deployment Force or an aircraft carrier.

6.

ISRAEL HAS EVERY RIGHT TO EXPECT that the world acknowledge
the sacrifices it h as made and the risks it has taken for peace.
That acknowledgement should be embodied in a diplomacy by the
free world - U.S. and Western Europe - to persuade the Arab world
to accept Israel's existence and follow Egypt's suit. A Jewish
State finally free of inexorable hatred and war would know how

to be generous in peace.

BUT THINGS DON'T SEEM TO BE GOING THAT WAY.



7.

ISRAEL IS WORRIED ABOUT:

a. American withdrawal of "strategic concensus" idea

b. American tilt toward Saudia Arabia and Jordan - AWACS and arms
c. Slippage of support in Western Europe

d. Relentless ideological assault by UN and Th ird World

e. Build-up of nationalism in West Bank

TOUGHEST PROBLEMS LIE AHEAD:

a. Jerusalem (Egyptians won't even meet there)
b. West Bank requires hard decisions
1. military occupation not good permanent solution
2. civil administration as fig-leaf for military won't work
3. building more settlements will only infuriate further
4. SO - 1Israel must either annex or withdraw

9. AMERICAN JEWS (and non-Jewish friends) MUST SUPPORT AS NEVER BEFORE.

10.

Th is is absolutely not the time to leave Israel in the lurch -

MonNEY =
or to punish her because of policies you might not like. MoRALE
Israel is trying to expand the economy. Her exports in 1981 s
were miraculous - about $5.5 billion. And she is trying to a- ';T
cushion the people against the inflation.

ISRAEL NEEDS EXTRA. HELP TH ROUGH PROJECT RENEWAL.

Your project of $750,000 to help the elderly in Hatikvah is
crucial. It will provide %million meals on wheels over the next
five years; transportation of aged and infirm to centers for
company; medical and dental care; and alarm systems connecting
each apartment to the central office, to call for help.





