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\Sharp Risein Imaugration

| Expected by Israel in °72

=

By PETER GROSE

Jéat:sw Spectal to The New Tk T=a8 e %
ALEM, Jan. 1—An; At its last Cabinet meeting|:
-{exhilarating but quite unex-'of 1971, the Government re-
Ipect=d chailenge Is contronting vised its estimate of 1972 im-|®
Israel in 1972 the absorption'migration upward by mnearly|®

f a great stream of new immi- 50 per cent to 70,000 people.
grants in numbers expected to Until three weeks ago, eco-
be comparable to the new ar- nomic and social planning was ».
rivals in the heady ficst years based on the probablc need to :
of statchood beginning in 1943./absorb about 43,000 immi-|
Isracli authorities received grants. \
.dear indications in the lastt Welcomed tiough it is, this
weeks of 1971 that the trickle influx brings financial, social
t Jews arriving here from the and psychological protlems far
Soviet Union was rapidly in-:more awesome than even those
creasing. |in the normaily compiex proc-
. At. the same time, a.record ess of absorbing newcoraers
immigration is expected in 1972/into an cstablished society,
from the United Stztes and| Frully half the newcomers in
other Wesiern countrics, build-' 1972 are expected to come from};
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Jing on the momentum thatithe Soviet Union, according tof,
Estarlc;! with the 1967 Arab-| - - F
, Israeli war. | Continued on Page 14, Column 1 [¢

T
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. rived as in 1970.

In 1971, nearly 13,000 J
arrived from the Soviet Uni
sccording to the Jewish Agency”
preliminary figures. This was
by far the largest national
group of immigrants; in second
E.cs were Americans, with
700. A total of 43,000 immi-
grants

L]

arrived in Israel last year.

Since Israel was established
in 1943, one of its fundamental
purposes has been to attract
Jews from abroad to settle,
whatever the costs and disloca-
tions involved. For the last few
years, immigration authorities
have focusad their greatest at-
tentions, and hopes, on the|-
Soviet Jewish community, esti-
mated here at nearly three mil-
lion people, which by and large
has b;d'l barred by Soviet

icy from emigrating.

polley IRt campaigns of Is-
rael leaders and Jews around
the world seem to have helped
bring about a liberalization in
Soviet emigration policies—
though the basis and extent of
the change is still unclear—
Jsraeli planners concede that
they are not fully equipped to
cope with the sudden influx.

Uzi Narkiss, diractor of the
Jewish Agency's immigration
department, warned a few days

o against discourazing or ne-

ecting “immigration from the
ree countries because of the,
rressure from tha Soviet Un-
on.” He toid a Haifa audience,
“God forbid that potential irne|
migrants from the United States)
would delay their coming. jusi)
to enable Isrzal to deal with th
problem.”

-~ org -
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" would have to be found from
.. revenues and foreign contribu-
= tlons to support t

{ 4ncreased immi

By on budsst requests of the

. ment, this

about $35,000 to settle the av-
.. erage family arriving in Israel.
! People arriving from the United |-
\ States and other Western coun-
-, tries generally have adequate

.+ mssistance, but t
. :::Ignnts mallyh_’ ve virtual-

. The Cahinet heard reports

gﬁsiﬂ& i bxpe?l: p::fi cer-
ob 0

tain Immi t facilities will

+various ministries, told a com-
mittee of the Knesset; or parlia-
week that an addi-
. tiom.i sum of $200-million

costs of
tion. ’
it costs

He estima that

_means to establish themselves,
" with only marginal Gavernment
soviet im-

penniless. !
Israelis in gentral seem to
fecl that immigratjon and ab-

Sy
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sorption of the immigrants is
one responsibility that mu;bha

- carried if modern Israel Is to

“\Israel Sees Sharp Immigration Rise i
e A ity ’ i . e st

"“““""ﬁcﬂiuu Insufficlent =~ |-

have any meaning as a home-

l1and for Jews.

n°72

-

Rivaling Big Influx in Early Y

ears”
O/ Ty

| I'I'a,')'.\.

(&)

la oflhdn; wiil have to

The cost is almost .the least

the problems by large-
le plmmlgra on. (gmtlnls
Inted out that even if addi-

ally possible to
yhouslng lorm?ha expected
comers.

Mr, Sapir has tentatively

munities may have to be put
up, as in the wastere early|

years of statehood.
Professional op nitles are
an even more serious long-term

roblem for which no clear so-
ution has yet emerged., This
shows up most acutely with
the Soviet immigrants. Unlike
the thousands of Middle East-
ern and North African Jews
who arrived in the early years,
the Soviet Jews are generally

ggested that established fam-
take immigrants into their

es until new apariments
- can be constructed. Some news-
have ‘raised the pros-
ful to Israells that

or camp

educated and skilled profes-
sionals who cannot be expected
to be content with manual
labor or unskilled jobs. -

tralned professionals In variousfaccustomed to congregating In

fluent in Hebrew, are few.

American- and Soviet Jews,|found in much of Israel,
with clearly defined national] Their spokesmen - have bit—ﬂ
identities and habits, often arejterly condemned as Insensitive
uncomfortable adapting to Is-/the burcaucracy that has been
raeli ways. Americans complainjunable so far to provide the
bitterly of the bureaucraticisame opportunities to live and

The grievances of the Geor-|than Isracl can provide. Sit-

glan Jewish immigrants—nearl
one-third of the Soviet arrivaﬁ

Georgia

Israel already has full em-
t, and openings , for

Ly ga

and strongly Orthodox

-.--c.-.":'—‘_"_:A P

group,'or Tel Aviv but in the spartan,

AL e - l'i-...:

Israeli

often remote,
fields, especially persons notllarge clans and living under{towns built quitkly for newly
stricter religious law than. islarrived families. :
: officials. |
helplessness in dealing quickly|,
with such families as one that
arrived last week from Moscow
and refused to accept the a
ment assigned in remote
mentality of many Isracli offi-/worship together that they ap-{Haemek. This family asked in-
cials, of pettyfogging attitudes|parently had in Soviet Georgia.[stead for housing
of clerks and minor officials| .Most Soviet Jews have beenfvicinity of Zahala,” a Tel Aviv
trained in rural Eastern Europe.|accustomed to bigger homes|suburb.
This would be roughly com-| *.
down strikes at Lydda Airport|parable to an immi .
are common these days as they|arriving at_Ellis
" |—pose an urgent problem. The|discover that they will not bejold days and
n Jews aré an ancicnt/given apartments in Jerusalem _straigh:l- to its
Scarsdale.

development I

v
express

rt-
gdal

“in the

nt family
and in the
ting to go
“home
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1972
Mr. Irving Bernstein Zepanarg 5%

United Jewish Appeal H" .
1290 Avenue of %the Americas B
New York, N. PO e g0

Dear Irving: ';s* " _"-"f, P ""*:."'-f‘:-' BT | i;i‘ :
| I received a.&ﬂl ﬁmm ‘t:h’i*a fellow, - who reﬁ bhce Consul General
in Atlanta, askir . : ~interested in havi:

in the Btetes. - I.told :
I would f orwar&ym. "

I alco el B OREaTE AL dettvin Paréﬂr %‘ae ﬁavy Comnﬂer.
He is #nterested in Joining the ranks of UJA o:_: Keren Heyesod on
permanent career bas He is 41 years of ageé, and has 2% years in
the Navy. He does not went to leave . Israel permanently, but would
be willing to work in tha ’Bm.te& f’ates for a few years on & leave
of absence from the Hav:. *:gyl - he would be & first-raste pro-
fessional man —— well orgénized, diseiplined, orderly, excellent
English and impressive, In' mm he would mzke a hne regional
director. I am telling Kreu?ti. ﬁ&nﬂ: Rim as well,

Inc1dentally, on‘b gf the things he brougﬂt ;;o - attention was
the fact that no letter of thanks ‘d; ever been received. et the Haifa
Navel Base, either for the big October study mission, or the meny
other missions which wisit there and go out on the boats, He says
that between us and the Keren Rayesod the base receives an average

o !
LAY }

of three visits a month.

- I am, therefore; doing two th:lnga ~= one, having a plaque made
to be si.gne by both .oucl:erman end Ezra Shapiro, to hang in the
Commander's office, th the officers and men for their cooper-
ation. If we can get the plague done in time, we will have Operation
Israel #6 Chairman present it to the Commander when they visit the
bese on 1% January. The second thing was that the enlisted men, in
their club room, do not have a radio. I discussed this with Eddie
and he suthorized the purchase of one. These two simple acts will
repair our PR. ol

As ever,

HAF:8S
Enc.



UNITED JEWISH APPEAL, INC.
1290 AVENUE OF THE AMERICAS
NEW YORK, NEW YORK 10019

M B NO R A NiDeDeN

January 4, 1972

To: National Officers

From: Irving Bernstein

Attached are the following for the January 9 meeting:

1) Fact Sheet on the total cost to the Jewish Agency and the Israel
Government of immigration from the Soviet Union. I have asked
for a separate line-by-line breakdown of budgeting items for
which the Jewish Agency will be responsible, and I expect a
reply shortly.

2) For your information, just in case you did not see it, a clipping
of an interesting article which appeared in "The New York Times"
on Sunday, January 2.

3) Contingency planning for Russian immigration.

IB:bga , 't E ’
Encs. .






l!-- Martin Peppercorn
Mioutes of Pield Staff Meetins ...2

kS n.nummlmmmhmummmm
d;-m-t&nhmdm.

13. mmmmawmmmmaum
for maximun attendance.

Pinally, Yr. Bernstein sunsed up, touching on the following campaign
uam&.mmpmmlmwm.

1. Person-to-persom ulidut:lm

2. Proper use of hld_mhip.

3. Proper planning of parlor meetings.
4. Pledge dynaxics (Jlorfolk plam).






- UJA

FROM THE
GENERAL -
CHAIRMAN

A G E N D A

UJA NATIONAL OFFICERS MEETING -- 12 NOON, SUNDAY, JANUARY 9, 1972

Versailles Room —— St. Regis Hotel, New York City

1. CASH REVIEW

2. STATUS OF CAMPAICN

3. ASSICNMENT OF CAMPAIGN RESPONSIBILITIES

4. OPERATION ISRAEL

5. JANUARY 20TH WASHINGTON MEETING

6. SIGNIFICANCE OF EMIGRATION TO ISRAEL FROM SOVIET UNION

7. CONTINGENCY PLANNING
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Irving Bernstein

January 14, 1972 ,ucawal

v
A g_( ﬂ._,j;uu-n!
 presented the story of
' ‘of Israel and the Jews of
the free world: coping with a major increase in Russian

immigration.

Thamclo&dmﬂthmmmthsh&rimam
Israeli press, clearly indicates some of the complexities
involved. Each issue will include news pertinent to Israel
and Jews around the world. It is sent to you as an aid in
understanding and keeping abreast of these news events and
tﬂlbeissuadlhememmfeelsuohemtsmtmr
attention.

At the present time this NEWSLETTER is hqing sent only to
Executive Campaign and Puhlic Relations Directors, Campaign
Chairmen, UJA Gfficers and Cabinet members, If you feel that
others in your community should receive it please let us know.

=i
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Sharp Rise in Immigration

Expected by

Israel in ’72

By PETER GROSE
Special to The New York Times

JERUSALEM, Jan._ |—An
exhilarating but quite unex-
pected challenge Is contronting
Israel in 1972: the absorption
of a great stream of new immi-
grants in numbers expected to
be comparable to the new ar-
rivals in the heady ficst years
of statehood beginning in 1948,

Israeli authdrities received
clear indications in the last
weeks of 1971 that the trickle
of Jews arriving here from the
Soviet Union was rapidly in
creasing.

At the same time, a. record
immigration is expected in 1972
‘rom the United Slates anc
other Western countries, bnild-
ing on the momentum - thal
started with the 1967 Arab
Israeli war,

At its last Cabinet meeting
of 1971, the Government re-
vised its estimate of 1972 im-
migration upward by nearly
50 per cént to 70,000 people.
Until three weeks apo, eco-
nomic and social planning was
based on the probable need to
ahsorb about 45,000 immi-
grants.

Welcomed though it is, this
influx brings financial, social
and psychological problems far
more awesome than even those
in the normally compiex proc-
ess of absorbing newcomers
into an established society,

Fully half the newcomers in
1872 are expected to come from
the Soviet Union, according to
officlals of the Jewisn Agenc)
a nongovernmental group that
supervised immigration,

All last month, chartered
planes arrived daily from
Vienna, the transit point for
Soviet Jews, carrying them to
naw homes in Israel, In Decem-
ber alone, three times as many
Soviet Jewish immigrants ar-
rived as in 1970,

In 1971, nearly 13,000 Jews
arrived from the Soviet Union,
according to the Jewish Agency's
preliminary figures. This was
by far the largest national
group of immigrants; in second

lace were Americans, with

.700. A tutd Of "3.0’00 h‘l‘lﬂﬁ-
grants arrived in Israel last year,

Since Israel was established
in 1948, one of its fundamental

purposes has been to adttract

Jews from abroad to settle,
whatever the costs and disloca-
tions involved. For the last few

years, immigration authorities
have rocused their greatest at-
tentions, and hopes, on the
Soviet Jewish community, estl.
mated here at nearly three mil-
lion people, which by and large
hn?. b?:.: bari;egﬂnby Soviet
policy from em g.

Now that campaigns of Is-
rael leaders and Jews around
the world seem to have helped
bring about a liberalization in
Soviet emigration policies—
though the basis and extent of
the change is still unclear—
{;mell plannofrs;l concueige that

ey are not fully eq to
cope with the sudden influx.

Facllities Insufficlent

The Cabinet heard reports
}tlim ui;tl';m ;ﬂng protjiected
ousing, job op and cer-
tain nt facilities will
not be sufficient this year, con-
sidering the larger number of
anticipated new arrivals.

Finance Minister Pinhas Sa-
Plr. nlmdjf cutting back sharp-
y on budget requests of the
various ministries, told a com-
mittee of the Knesset, or parlia-
ment, this week that an addi-
tional sum of $200-million
would have to be found from
revenues and foreign contribu-
tions to support the costs of
Increased immigration.

He estima that it costs
about $35,000 to settle the av-
erage family arriving in Israel.
People arriving from the United
States and other Western coun-
tries penerally have adeauate

means to establish themselves,
with only marginal Government
assistance, but the Soviet im-
migrants usually arrive virtual-
ly penniless.

Israelts. in general seem to
feel that dmmigration and ah-
sorption of the immigrants is
one responsibility that must be
crrridd if modern Israel s to

have any meaming as a home-
land for Jews,

Uzi Narkiss, director of the
Jewish Agency's immigration
department; warned a few days
e e

ecting “immigration from
’raa countries because of the

re from the Soviet Un-
1on."” He told a Haifa audience,
“God forbid that tial im-
ol s b s 1o
wo elay
to enable Israel to deal vrft'h the
problem.”

Some Benefits Cut

Even 80, the Government has
moved reluctantly to cut the fax
d financial benefits accorded
F: newcomers, partly to soften
the burden of immigration on
the Treasury and partly to alle-
viate reséntments of poorer peo-
le who immigrated years ago
jut new arrivals starting at
a higher standard of living than
they have yet attained.
. “The reduced benefits, which
will mainly affect Americans
and other' Westerners after
they arrive here, involve re-
strictions on duty-free imports
and less favorable mortgage
terms. and automobile pur-
chases,

“Of course we do not like
having to do this," said one
senior Treasury official “but
we cannot believe that it will
have any effect on the immi-
gration from the West—people
coming here from the United
States already know that their

standard of living will have to
drop.”

o % e  posed by large
e ems

scale prhcl':mlsn on. gfﬂciall
pointed out that even if addi-
tional funds were immediately
available it would not be phys-
ically possible to provide enough
new housing for the expected
newcomers,

Mr. Sapir has tentatively
suggested that established fam-
ilies take immigrants into their
homes until new apartments
can be constructed.

%

Unlikethousands of Middle East-
ern and North African .Jews
who arrived in the early years,
the Soviet Jews are generally
educated and skilled profes-
sionals who cannot be expected
to be content with manual
labor or unskilled jobs.

Israel already has full em-
ployment, and openings for

fields, especially persons not
flu:g r!{: Hebrew, sﬂm«
erican and Jews,
with clearly defined national
identities and habits, often are
uncomfortable adapting to Is-
raeli ways. Americans complain
bitterlf- of the bureaucratic
eln of peiioean
cials, of pe attitu
of clerks and nﬁnnosr officials
trained in rural Eastern Europe.
The grievances of the Geor-
gian Jewish immigrants—nearl
one-third of the smrletl n'ri\';\h s
~pose an urgent problem. The
Georgian Jews are an ancient
and strongly Orthodox group,

accustomed to mngm in
large clans and living uﬁlgdar
stricter religlous law than is
found in much of Israel.
ir spokesmen have bit-
terly condemned as insensitive
the bureaucracy that has been
unable so far to provide the
same opportunities to live and
worship together that they ap-
parently had in Soviet Georgia.
Most Soviet Jews have been
accustomed to bigger homes
than Jsrael can provide. Sit-
down strikes at Lydda- Airpars
ara.common these as they
discover that they not be
given apartments in Jerusalem
or Tel Aviv but in‘the spartan,

often remote, development
towns’ built quickly for newly
arrived families,
sl g

sness y
with such familles as one that
arrived last week from Moscow
and refused to accept the -
ment assigned in remote Migdal

Haemek. This family asked in-
stead for housing “in the
vicinity of Zahala,” a Tel Aviy
suburb,

This would be roughly com-
parable to an immigrant family
arriving at Ellis Island in the
old days and expecting to
straight to its new home
Scarsdale,
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1971 Has Seen Soviet Sharply Ease Curb on Emigration to Israel

By HEDRICK SMITH
Bpecial o The New York Times

-Ml_Q§COW: Dec. 20—So dra-
matic een the change in
policy toward . Jewish
tion during 1971 that
Mumvite; tell of a woman
who changed her nationality of-
ﬁcjalg a few years ago from
to Russian with a dis-
creet bribe, but who now wants
her Jewish nationality: back in
order to emigrate.
Among other minorities—na-
ﬂanﬂlﬁu. in Sovier. parlance
as nians, Lithuani-
i ,ﬁw
are he ews
hm an ldvmtnp in getting 15000
L dw o the wide byu Tn ,
given their cause.  we
puh Western diplomatic sonrcg t{htgl moverr;ent hle:lre .’}E&e to tha
now rt that an unex| uence of world p opin-
edly m\ry year-end s;::ercge ion, including influential Com- mit oL 2220 tu 30@-900
brought Jewish emigration to a munist parties in France, Italy using 1s l :i 1 e, m
record level of about 15,000 in and elsewhere, in favor of the Dﬂﬂ B, JUBK
1871, much more than had been Jewish right to emigrate.

ingrad, Kiev and Odessa.
Georgian Jews, mostly cler- grate were to be allowed to go.

lcal workers and small trades- _Soviet authorities have not

men, cunmtute a ve

ent group from the highly in- applied for exit visas. But a

}ellectlial and often. weupaced comm‘g‘ e:ﬂmate ls

ews In “'h's

where, - Erow as EMlt youey is lib-

dipi .Ei’:a“é‘.‘;‘;’.:?“‘- "m“"’"‘ RSN or sevin montts
plol v

may havn fe1t that lettlng ont would nm hag

If the tas were literall;
q& and there wetz
no risk of recriminations, West-

liplomats estimate that as

Amarica‘ N
Moscow's emi- Western diplomats belltve
sration poli::‘;n was first liberal- that the Kremlin relaxed re- o °"° u," o 2 e
last spring. strictions on eul;&ntion w Jews in 1970. ‘ -
A!thm.lﬁ! ngjsh g only (., (ry 10 reguce a Qao- o '
for exit visas still encounter mestic irritant but also to re- m?ﬂpm mﬁa% h:ﬁ
harassment and even loss of duce the embarrassment to its

trying to ¢

leaders of encountering pets;ll; tion MOVement w

obs and some Soviet sources
l.ave hinted that the emigration tent criticism on thain e
will be shut off next year, dip- France, Canada, linavia gjye - propafnnda against Zion-
lomats here believe that enough ‘and elsewhere this fall, ism as well as exploiting sto-
pressures have developed f%l:- 1t is noted, for example, that ries about Soviet Jews who
the relatively high level of emi- Moscow was sufficient! J WO have been disa d with
tion to continue and ried about the reaction in life in Imal ‘and have res
even to increase in 18’?1 France just before Leonid I tyrneq here.
as the Krem- Brezhney, the Communist party The Belorussia film studio
pursues ﬁcy of improv- leader, went to Paris, 10 have made a documentary interview
ins relations with the W u;? Solviet It?‘m‘has;;dsor paet Ttk gnd Wuch Jewgnd it hlu;
' vately with lea en given wide circulation, Iz-
Few From Major Centm Jews to explain Moscow’s Jew: vestia, the Government news-
Perhaps as many as two ish policies in the most favor-paper. carried a Tass dispatch
thirds of the 1971 emigmt& able terms then possible.  this week reporting on the ad-
came from jet  Moreover, the largest WAVE€justment problems of Soviet
Georgia and the Baltic states of emigration came after Pre-Jews in Israel.
of Latvh. Lithuania ‘and Es- mier Aleksei N. Kosygin said
tonia, disproportionately at a news conference in Can-
small fncﬂon vm said to hm}

mlmln centers o! Jew-

ish population as Moscow, Len- 8da in late October *that most Moreover,
i Jews who had applied to emi-

diﬂer.. disclosed how many Jews have dation
50:000.

?Il'l

i ;vold
- they

many Jews say
there is still harassment and
recrimination when they ask
for the employers' recommen-
that is required for an
exit visa application.

Earlier this fall, a fairly well
known R‘uasian writer, Grigory
Sveﬂ: was r y ex-
“the Soviet writers

lgo 1 union when he ‘applied for a
of recommendation, knownhin Rus-

- slanasa "

Anun}bui nq-l; other Jews haive
_reportedly ‘their n-
. cluding the former deputy di-

rector of news for the
‘davian , a formet

Ot,her Jews have taken me-
n%ll jobs to cushion the impact
economic harassment and to

llq g \risa applications
'!1“ ground tha

Plnsess skﬂls too wvalu-
able for the Soviet economy
Lo lose. Two, an engineer and

hos-pital anesthetist, have
ﬂikan jobs in a bakery and a
third, aIso an engineer, is wprk-
ing as | uctlon hand in
2 puppet theater,

Jews in Moscow are also‘un-
easy qver the fact that the
authorities have allowed six
weeks to pass without nalﬂiua
:r;tlew rabbi for Moscowl (] lgeg

synagogue to replace Ra
Yehuda Leib -Levin who
d.lsd on Nov. 17 at the age of

Policy Has Fluctuated

Altho the Jewish emigra-
tiop mgﬂmeht is . reporiedly
less cohesive than earlier this

year, activists have heit:two
protests this month, On Dec. 5,
Intematiannl Human Rights

Day, 28 Jews were arrested for
attempting to stage vigils out-
side the United Nations Infor-
mation Center,

Last weekend. 172 Jews, in-
cludlniz‘? in prison camps and
145 others in nine Soviet cities,
sta ed a three-day hunger

e to protest the sentences
impoml ‘on the defendants in
the Leningrad hijacking trial a

year ago.

Although Soviet: Jewish pol-
fcy has fluctuated widely dur-
ing the last year, foreign ana-
lysts have not been able to
identify which Soviet leAders
have favored a hard line and
which have been more mod-
erate.

From the Jewish movement
itself came the unexpected
word several weeks ago that

t even top secret police officials

and Soviet commanders in key
posts in the Warsaw Pact céun-

tries favored the easing of re-
strictions. But this report has
no% been reliably substan.

Generaily,  however, the
watérshed is considered to have
been the Leningrad trial, in
which 13 persons, !1 of them
Jews, were prosecuted for an
alleged plot to hijack a Soviet
passenger plane. Death sen-
tepces were given to two de-
fendants.

The world outery against the
heavy sentences not only led
to reduction of the death pen-
alties to 15-year prison terms,
but “also reportedly cost the
i:bl of some of the hard-liners

Leningrad who had man-
aged the trial,




ISRAELI PRESS REVIEW

HAARETZ

Mati Golan (Dec. 17) "The two main things which interest the newcomer from
Russia ame employment and housing. Unfortunately, in these two areas there
is a basic difference between conditions in Israel and those in the U.S.S.R.
The Russian newcomers are used to the idea that one gets a job, but an apart-
ment one can choose. In Israel the newcomer is told that the job he can
choose, but an apartment he gets. The Russian newcomer cannot understand
why he has to run from one employer to another, to be interviewed and be
asked questions, and then the decision remains with the employer. In Russia
they are used to a different system: once you finish your studies, you are
given a job, and this is obligatory for 'you and for your employer'. 1In
Israel the newcomer is told: 'Here is an address where you may get a job.
Go and talk to the person.'

The Russian newcomer thinks that his profession speaks for itself and he
doesn't accept the idea that he must also be personally suitable for the
new place of employment. After several disappointments he returns to the
Absorption Office and says: 'What's happening here? Give them instruc-
tions to give me the job.'

(Corrsnuvedon page € )

Soviet Jews to Israel

A mini-flood of Soviet Jews streamed into Israel the
last few. weeks and months of 1871. During all of last
year about 13,000 of these immigrants arrived, a record
number that has stimulated great hopes for continued
immigration this year. Most of the recent arrivals are
Georglan Jews, but many are also from Moscow and
other large Soviet cities as well as from the Baltic states.
The number of such immigrants is less than 1 per cent
of all Soviet Jews, but its absolute magnitude is great
enough to suggest a drastic Kremlin policy change on
Jewish emigration.

There is no shortage of theories seeking to explain this
dramatic policy shift. There are those who argue that the
Kremlin now realizes that the most nationalistic Soviet
Jews are not assimilable, and that to deny their applica-
tions for emigration is only to increase frustration within
the Soviet Union while insuring bad publicity abroad. The
corollary to this view is the notion that all Soviet Jews
who really want to go to Isrgel will be able to do so
in time,

According to a different view, Moscow is simply trying
to exert pressure on the Arab states in retaliation for
anti-Communist moves this past year in the Sudan and
Egypt. In addition, Moscow may be hoping that the
sharply increased costs to Israel of absorbing the new
arrivals will cool Israeli enthusiasm for more immigrants,
while also producing disillusioned Jews who want to
return to the Soviet Union, Perhaps the most fascinating
explanation has been offered by Soviet mystery man
Victor Louis, who has informed an Israeli newspaper that
Soviet airline and railroad officials pushed for this
exodus at the end of last year to fulfill their annual
internalional nassenger travel quotas and collect their
bonuses. Whatever the reason for this surprising change
in Soviet policy, it is welcome and its continuation is
to be hoped for.

NEW YORK TIMES
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(Continued from page 3)

"Then there is the question of suitability from the professional point of
view. It is true that in Russia everybody can learn a skill or study, but
the vocational skill is not on a very high level. There is a great deal of
political teaching of Marxism etc. Vocationally, the courses are very
limited. An Israeli construction technician knows many fields in his area
of work, while a Russian technician knows only one area, and the Israeli
contractor is not happy with him.

"There are Russian newcomers with vocations which do not exist in Israel at
all, What kind of a job can you give to a Russian subway specialist, or to
a 'chemist for shoe manufacturing'? 1In Israel such a worker is called a
cobbler. In Russia he specialized in producing glue for shoes which were
not stitched but glued together. Tn Russia he was famous as a highly
skilled chemist with many inventions to his credit. In Israel he went to

26 places and he couldn't get a job until Hamegaper (rubber boots and

tire repair plant) accepted him. When he showed them his inventions he

was told that they were outdated and he was offended. It took him a while
to adjust to the idea that he will have to work according to Israeli methods.
Some Israeli employers are afraid to hire a former engineer and department
manager to work as a simple technician and be subordinate to a department
manager who is not even an engineer, Others are afraid of competition,

Then there are linguists and lawyers and artists who are experts in the Rus-
sian language, but cannot be utilized in Israel. Some of them can be re-
trained, and some cannot. Often it means a lower status and lower pay,

and some of the newcomers feel deeply offended.

"The young Russian Jew is, in most cases, very eager to study and most Jewish
youth from the Soviet Union have been given the opportunity to obtain a higher
education. The combindation of an almost military regime in the studies,

too, together with the natural Jewish inclination to study, proved itself a
good mixture. When a youngster from Russia was asked in Israel what his
attitude towards study is, he said: 'Every person has a task in life. My
task as a student is to study.'

"The kindergartens in the Soviet Union are open from 8 A.M, to 4 P.M., so
the women can work. 1In Israel the hours of the kindergartens are shorter.
But in view of the fact that 99% of the Soviet women newcomers are working
women, the short day in the kindergarten is a great handicap for them and
some of them cannot go to work because of this. Being forced to stay home
and unable to supplement the family income, they are resentful. There is a
similar situation in the lower classes of the public school, where the child
still needs the motner's supervision in after-school hours. Another impor—
tant point is discipline. In the U.S.S.R. discipline is very strict, while
in Israel children get more freedom. The other day Russian newcomer children
were asked what they think about Israeli childten. They said: 'They are
wild and behave like street urchins.'

"But children adjust easily to new situations. Not so their parents. They
are disappointed with the fact that in Israel, responsibility for discipline,
good manners, etc., is left to the parents instead of to the school and the
youth movement. This conflict between two educational methods causes worry
to the parents from Russia, who are afraid that their children may become re-
bellious and difficult,

"In the high schools there is a great difference in the level of studies
between Israel and Russia. Mathematics, for example, which is popular in
Russia, is not very popular with the Israeli students., Therefore, the Rus-—
sian students sometimes say that in certain areas they know more than the
Israeli students. They have great difficulties in studying literature and
Bible, and thelr parents are afrald that because of these studies they will
miss out in other fields."
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We checked our records on Zeev Dover
as a speaker and find that his past
experience with us was just adequate.

In view of the fact that we have more
than enough at the present time, I would
suggest holding off on him &s a speaker for
this campaign.

Best wishes.

Sincerely,

Irving Ee' tein
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TMAAX M. FHEMER

SWILLIAM ROSENWALD
“EDWARD M. M. WARBURG

Natwnal Chasrmen
ISRALL D FINK

SMERRILL L MASSENFILD
JOSEPH HOLTZMAN
SLAWRENCE SCHACHT
JOSEMH D SHANL
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TO:
FROM:
SUBJECT:
DATE |
1/28
1/28
1/28
1/28
1/28
1/28
1/28
1/28
1/28

1/28
1/28
1/28
1/29

1/29

1/29

1/29

1/29
1/29
1/29
1/30
1/30
1/30

Executive Staff

Seymour Lesser

January 27, 1972

SCHEDULE OF MEETINGS - Fri. 1/28 thru Mon. 1/31/72

COMMUNITY
Baltimore, Md.
Miami, Fla.

New Haven, Conn.
New Orleans, La.
Los Angeles, Calif.
Indianapolis, Ind.
Phoenix, Ariz.

Los Angeles, Calif.

New Haven, Conn.

Los Angeles, Calif,
Los Angeles, Calif.
Chicago, Ill.

Baltimore, Md.

New Orleans, La.

Indianapolis, Ind,

Phoenix, Ariz,

Los Angeles, Calif.
Los Angeies, Calif.
Chicago, Ill.
Morristown, N. J.
Baltimore, Md.

Phoenix, Ariz.

TYPE OF MEETING

Resident Solic.

Camp. Mtg.
Federation Sabbath
Solic.

FR Mtg.

1) Board of Dirs.
2) Sabbath Services

FR Mtg.
"
UJA Sabbath

Resident Solic.

n "

Advance Gifts

Solic.

FR Ntg.

n
Young Leadership
Wkrs., Mtg.

$1,000 min.

Women's Training Session.

SPEAKER

Wellesley Aron
Yehuda Prihar

Dr. A. Biran

Capt. Dov Shaphir
Capt. David Nir
Rabbi Joseph Asher
James Nobil

Capt. Ilana Navot

Zvi Kolitz

Esther Lomovsky
Dora Yamin
Arie Freidin

Wellesley Aron

Capt. Dov Shaphir

David Schoenbrun

James Nobil

Esther Lomovsky
Dora Yamin
Arie Freidin
Dr. Wm. Korey
Paul Zuckerman

James Nobil

continued....es



Séﬁedufé of Meetings
1/28 thru 1/31/72

DATE COMMUNITY

1/30 Baltimore, Md,

1/30 New Orleans, La.

1/30 Sarasota, Fla,

1/30 Columbus, Ohio

1/30 Los Angeles, Calif.,
1/30 San Francisco, Calif.
1/30 Los Angeles, Calif.
1/30 Chicago, Ill.

1/30 Los Angeles, Calif.
1/30 Los Angeles, Calif.
1/30 Perth Amboy, N. J.
1/31 Baltimore, Md,

1/31 New Orleans, La.

1/31 Corpus Christi, Texas
1/31 Harrisburg, Pa.

1/31 Wilkes-Barre, Pa.
1/31 Mobile, Ala.

1/31 Los Angeles, Calif.

1/31 Los Angeles, Calif.

TYPE OF MEETING

Resident Solic.

Big Gifts
Young Men
Eastern Div.
Community Rally

FR Mtg.
Young Leadership (L)
FR Mtg,
"
Community Rally (D)

Resident Solic.

" "

Camp. Climate Setting

Solic.
Solic,
Orientation

FR Mtg.

January 27, 1972

SPEAKER

Wellesley Aron

Capt, Dov Shaphir

Zvi Kolitz

Arieh Plotkin
Reuven Dafni
Ambassador Y. Tekoah
Theodore Bikel
Volt Lomovsky
Capt. Ilana Navot
Arie Freidin
Esther Lomovsky
Dora Yamin

Arie Freidin

Wellesley Aron

Capt. Dov Shaphir

Min., Jacob Barmore

Arie Freidin
Sidney Sussman
Sol P. Kimerling
Dora Yamin

Esther Lomovsky
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Date January 28, 1972

To Executive and Campaign Staffs

' From Irving Bernstein

Subject  CALENDAR OF EVENTS

Dates Events Place
January 30 Young Leadership Regional Planning Meeting Greensboro, N.C.
January 30 Operation Israel Flight #9 - Couples Israel
February 3 New Jersey Regional Leadership Meeting New York City
February 6 Operation Israel Flight #10 - Men Israel
February 6 Nationwide Closed Circuit Radio Network to 150 cities
with Minister Sapir and Louis A. Pincus

February 9 Women's Division - Iowa State Meeting Iowa
February 12- 13  Southwest Regional Leadership Meeting San Antonio, Texas
February 13 Operation Israel Flight #11 - Couples Israel
February 13 Labor Zionist Conference = Greater Miami Algiers Hotel

(National Labor Council of UJA) Miami

Regional Meetings of Rabbis and Congregational
Presidents with Minister of Absorption Natan Peled
and Herbert A. Friedman

February 14 New York City
February 15 Chicago

February 16 Los Angeles
February 17 Miami

February 26~ 27 Young Leadership Executive Committee Meeting Chicago

March 2 Women's Division Virginia & No.Carolina State Meeting Washington, D.C.
March 4 - 5 Tri-State Regional Conference Pittsburgh

March 6 - 20 Young Leadership Mission Israel

March 16 - 19 CIJTWF - Committee and Board of Directors Meeting New York City
March 19 Labor Zionist Annual VWest Coast Conference Ambassador Hotel

(National Labor Council of UJA) Los Angeles



Date
March 30 - April 6
May 14

June 1 - &

June 8 - 11
June 15 - 18
June 28-August 8
August 25 - 27
September 9
September 14 - 17
September 18
September 23
September
October 2 - 10
October 13 - 15
October 20 - 22

October 30 -
November 13

November 8 - 12
December 6
December 7
December 7
December 7

December 8 - 10

--2-

CALENDAR OF EVENTS

Events

Passover
Salute to Israel 8th Annual Parade

Young Leadership Cabinet Retreat

Executive Committee Retreat

CIJFWF Board and Committee Meetings

Student Summer Mission to Europe/Israel
UJA/CJIFWF Young Leadership Regional Conference
First Day of Rosh Hashanah - 5733

CJFWF Board and Committee Meetings

Yom Kippur

First Day of Succoth

UJA National Study Conference Sub Missions
UJA National Study Conference

UJA/CJFWF Young Leadership Regional Conference
UJA/CIJFWF Young Leadership Regional Conference

Young Leadership Mission

CIFWF General Assembly
JDC Annual Meeting

UJA Annual Inaugural Luncheon

UJA National Women's Division - Annual Board Meeting

UJA Annual Inaugural Dinner and Meeting

UJA Annual National Conference

Place

New York City

Harrison House
Glen Cove, N.Y.

Williamsburg, Va.

New York City

Dallas

New York City

Vienna/Rumania/Iran
Israel

Boston

Los Angeles

Israel

Toronto

New York City
New York City
New York Hilton
Americana

New York Hilton

fEFERAEAARY
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Irving Bernstein

January 28, 1972

{ 7
Dear ALVﬁ]

In order to improve our communications and to keep you current on campaign
activities, Paul Zuckerman has asked me to send you periodic memos as this
one. We would appreciate your reactions and comments.

4 a

1972 g i
I. Campaign status as of 1/22  $82,551,490 '$62,732,056
II. Cash status as of 1/29 $18,574,387, £13,042,985

Sidney Edelstein was in the office this week for a meeting with the staff in
regard to cash procedures for 1972. We agreed on the following steps:

1. Analysis of $151,000,000 accounts receivable to determine total
amount of lettered stock and other assets which are not liquid.

2. Re-assignment of officers and executive committee to accelerate
payment of their pledges in order to bring in needed cash and set
examples in communities.

3. Accelerating our efforts to get more communities to adopt the
practice of soliciting for cash payments immediately after obtaining
gifts for the 1972 campaign.

4. Pin-pointing cash problem communities for task force attention.

5. Listing communities which are not using billings twelve months a
year, in order to get them to adopt this procedure.

6. Emphasizing the issue of emigration of Russian Jews in all com-
munities as the justification for the acceleration of the cash program.

III. February 6th Radio Network

As of the present date 130 communities are on the network which may be the largest
such network ever put together here or elsewhere. The network will reach over
10,000 people. The program for the network will include Max Fisher, Louis Pincus,
Pinhas Sapir and Paul Zuckerman.




IV. Conference on Soviet Jewry

At a meeting in my office attended by Phil Bernstein, Joshua Pratt, Consul of Israel,
Isaiah Minkoff, National Jewish Community Relations Advisory Council and Jerry Goodman
and Richard Maass of the Conference on Soviet Jewry, we discussed the assistance

of the Conference on Soviet Jewry in the campaign. The following steps were agreed

upon.

1. In all its publicity, the Conference will ask that in addition to
public protest to let Jews out of Russia for reunion with their families,
they will also stress the need to give to UJA to absorb Russian Jews
after they arrive in Israel.

2. Similar recommendations will be made by the Conference to national
Jewish organizations in their programs on behalf of Russian Jewry.

3. In 1971 the Conference prepared a prayer called the "Metzoh of Hope"
in behalf of Russian Jewry which was offered to all Jews to read at the
Passover Seder. The prayer that will be offered in 1972 will include a
message that in order to complete the work, a contribution should be made
to the UJA

4. The Conference is seeking one million signatures to be given to

President Nixon when he goes to Moscow in May. The Conference is pointing
toward a Natiomal SoIidarity Day for the entire Jewish community on April 30.
The aim at present will be to get the addresses as well as the names and to
ask at the same time, that the million signatories be a million contributors
to the UJA, with the same message delivered in every community participating
on National Solidarity Day.

V. A meeting was also held with Yehuda Hellman, the Executive Director for the
Presidents Conference to review the February 6th meeting with the Presidents of all
national Jewish organizations which has been scheduled to aim for 100%Z contributions
form their membership to UJA.

VI. Splinter Campaigns in Behalf of Russian Jewry

You may be aware of the fact that a news release went out from an organization called

the Union of Councils in Behalf of Russian Jewry, denying that the UJA is the principal
organization in behalf of Russian Jewry. We have called the man who issued the release,
Louis Rosenblum of Cleveland, to New York for a meeting with myself, Phil Bernstein and
Joshua Pratt in order to get him and the organization to cease and desist such slanders.

VII. Congressman James Scheuer

Since he was expelled from Russia, there have been many requests for James Scheuer
as a speaker. I, therefore, talked to him, and even though he is in difficulty in
his district due to reapportionment, he has agreed to speak in our behalf as much as
his schedule will permit,

VIII. Telephone Hook-Up

In order to bring you up-to-date on other issues and to get your opinions for the
February 6th program as well as other matters, Paul has asked that a telephone hook-
up be scheduled for Wednesday, February 2nd at 12:00 Noon. You will be alerted by the
telephone company.

IX. Arrivals in Israel from the Soviet Union as of January 28th -- 2,770

IB/sp / 6






Five years after the Six Day War, there 1s an increasingly heavy burden weighing on
the citizens of Israel, stemming from security expenditures required for the defence
of the State. In view of this, the Congress calls upon the Zionist camp, and the en-
tire Jewish nation, to take part in a massive rescue action, enlisting its resources
through the Keren Hayesod - the United Israel Appeal and the United Jewish Appeal.
The aim -- meeting the urgent needs of increased immigration and absorption (and
especially those from the Soviet Union); the needs of youth settlement and aliya;

the need to reduce the social gap, particularly in the fields of education and

A) The Congress re-emphasizes the central and senior role played by the Keren Hayesod
- the United Israel Appeal and the United Jewish Appeal,

B) The Congress insists that recognized Israelil Institutions dealing in raising
money for the goals assigned them, must coordinate the timing of their activity with
the offices of the central bodies of the Keren Hayesod - the United Israel Appeal,
and of the United Jewlsh Appeal, to preserve the senior rights of these latter two.

A) The Congress calls upon the Zionist Organizations in various countries to increase
the participation of thelr members in the actiwvities of the Keren Hayesod, and the
United Jewish Appeal.

B) The Congress emphasizes the necessity for parti tion by the Zionist leadership
in the activities of the Appeal both through pers contributions by the leaders
and their friends, and through placing Zionists in positions of central activity.
The Congress empha_sizes again that every member in the movement is duty-bound to
serve as an example, by his personal contribution to the Appeal, and his devotion
to its work.

C) The Congress again determines;. that a person who does not fulfill his duty to the
Keren Hayesod - the United Israel Appeal, or to the United Jewish Appeal will not be
able to hold any post in the Zionist Movement, whether on the local or the national
level, or in any institution affiliated with the movement.

The Congress notes with satisfaction the proclamation by the Keren Hayesod, that
1972 should be a year for new workers. The Congress calls upon the Zionist Organiza-
tions in various countries to lend their support to the leadership of the Appeal, by
enlisting new active members.

The Next Generation

The Congress welcomes the efforts by the Keren Hayesod - the United Israel Appeal
and by the United Jewish Appeal, to add young forces to its ranks of active members.
The Congress calls upcn the next generation in the Zionist Organizations, and espe-
cially upon the Zionist Youth Movements, to take an active part in carrying out this
mission, in order to ensure continuation in the Appeal leadership.
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BETWEEN YOU AND ME FEB, 25, 1972

BY BORIS SMOILAR
(Editor-in-chief Emeritus, J.T.A.)
(Copyright 1972, Jewish Telegraphic Agency, Inc.)

INSTDE U.J.A.: The United Jewish Appeal intends to g5s out now on
a8 campaign to gecure a million new contributors. This has become
necessary in view of the increased demands for more rfunds needed to
cope with the mass immigration of Soviet Jews to Israel.

Today there are approximately 1,000,000 Jews eontributing to the
UJA, while there are about 6,000,000 Jews in this country. Deducting
the children and youthe, there should be at least another million
Jews who could contribute to UJA, but have not done s7 till now. UJA
leadership feels that the time has come to reach them.

An example of the failing by many Jews in their duty to the UJA
is the fact that in New ¥York=-where there are about 2,500,000 Jews--
trere are only 125,000 contributsre to the New York UJA, They include
tre 1largest in the country. The same situation prevails in Las
inceles, which is the seeond largest Jewish-populated city in the
(nited States. The situation it hot much better in other cities with
large Jewish populations. Only in the very small communities, where
Jewe know each other more clogsely-are gifts to UJA given by almost
every Jewish family. However, the total cum raised in these small
communities is only a very small fractisn of the UJA income,

The natiosnal leadership of the UJA, headed by ite new, energetic
national chairman Paul Zuckerman, has therefore decided t-> double the
number of its contributasrs this year. It is determined to reach
' under all circumstances. This is no easy task, However,
effective plans are being made t» carry it out.

The Jewish communities all over the country will be galvanized
800N under Mr. Zuckerman's leadership to show better understanding
for the needs of the agencies which recelve their funds from UJA.
Concentrated efforts will be made to bring into the ranks of contrib-
utors all those who have hitherto been sympathetic to the causes for
which the UJA raises its funds, but have abstained from contributing
to these funds,

"evaders'

* ¥ *
PLANS AND ACTION: A start in the direction of doubling the num-

ber of contributors was made last week by arranging a "telephone con-
ference" from New York with local UJA activists in 130 communities.

(more)
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Some 13,000 persons most active in their communities attended this
unique conference in local halls in their cities. They were addressed
from New York by Israel's Minister of Finance Pinhas Sapir, Jewish
Agency Chairman Louis A. Pincus, Paul Zuckerman and Max Fisher, pres-
ident of the Council of Jewish Federations and Welfare Funds.

Reports received at the UJA national headquarters after the
"telephone conference" was over indicated that the local participants
in the 130 communities were deeply impressed with the facts related
to them on the telephone hoosk-up. They will now start to broaden
the base of the number of givers and also seek an upward revision of
pledges already given to the UJA for 1972.

The next step the UJA leadership is undertaking, is to make every
member of every Jewish organization and of every synagogue in the
country become a contributor to UJA, if he has neglected to do so up
till now, To effect this plan, the top leaders who addressed the 130
Jewish communities over the telephone have also conferred with lead-
ers of major national Jewish organizations, impressing upon them the
need to have every member of each organization be on the roster of
UJA givers. Action to this effect will now be taken by thece organ-
izations.

Much hope is laid by UJA leadership also on action of rabbis to
make the giving to UJA a "must" for every member of every Jewish house
of worship. It is estimated that 80 percent.of new giving is possible
if the monthe of March and April were dedicated by Jewish organiza-
tions and by synagogues t> the campaign for mew contributors.

As matters stand, the national UJA anticipates that the 1972
campaign will yield higher results than last year's campaign which
brought more funds than any year in the history of the UJA. The total
raised by UJA last year was even higher than in 1967--the crucial
year of the Six-Day War, when American Jewry was unprecedentedly gen-

erous in its contributions towthe UJA,
* ¥ *

JDC PROBLEMS: While the need for more UJA funds is precipitated
mostly by the large influx of Soviet Jews to Israel, it is also
caused by the decline in value of the American dollar in Eurspean
countries where the Joint Distribution Committee is operating.

The JDC budget for 1972--approved a few months ago--includes the
spending of about $16,000,000 in countries osutside of Israel, where
the JDC spends more than $9,000,000 sn its Malben aid to elderly
peosple and on other forms of aid. Fortunately, Israel has not re-
valuated ite currency to match the value of the American dollar as
did other countries. But the decrease in the value of the dollar in
the other countries has already affected JDC relief and rehabilitation
operations there to the extent of more than a half-million dollars.

This means that wlthin less than three months after the 1972

(more)
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program of work has been approved by the JDC leaders in New York, *he
organization finds itself in a position where it cannot meet the
obligations under its accepted program, unlese it receives at least
an additional $500,000 from the UJA. A similar situation also con-
fronte ORT which receives a large part of ites budget in dollars from
the JDC and the American Women's ORT.

In addition to meeting its present obligations, the JDC faces a
situation where it may very soon be called upon to provide aid also
for Jewish needs in Latin American countries where the Jewish eco-
nomiec situation is undergoing a severe crigis. This will, naturally,
require additional funds which can be raised only when the UJA will
gucceed in doubling the number of its contributors as its leadership
is planning to do.
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Irving Bernstein

February 29, 1972
Dear Herb:

I have not written to you for scme time because I was in Iondon, attending
the meeting of the Board of Governors of the Reconstituted Jewish Agency and
in Israel with Max Fisher and Henry Ford.

Phil Bernstein will be writing to you in detail about the London meeting.

Let me simply tell you that the Board's agreement to sponsor an international
institute for fundraisers in Jerusalem was an outstanding development. This
favorable decision was largely the result of Henry Zucker's creative work

in developing the institute's structure and organization.

Henry Ford, as you know, has been contributing $100,000 annually to the
. His comment on leaving Israel was:; "I have been & friend of
Israel for years and mow I am an even bigger friend.”

UJA 172
Total campaign status as of 2/21 $125,904,000 $95,664 ,500
EXODUS '72

The number of Soviet Jews arriving in Israel through the first 28 days of
February was 1,800. January's figure mas confirmed at 3,080, making a
combined total of 4,660 for the first 52 days of the year. It is still
anticipated that 30,000 Russian Jews will nigra.tat-o Israel in 1972.

(Canparison of indiviguel gifts In 1071 with 1972)

1971 lﬁ%w 12&0 1972
$250,000 $500,000 § v $35,000+
2,500 375,000+ 15,000 35,000
87,500 250,000 400 26,000
55,000 105,000 0 25,000
0 100,000 5,000 25,000
50,000 100,000 10,000 25,000
36,000 75,000 10,000 25,000
15,000 50,000 10,000 25,000
250 35,000+ 0 10,000

+: Obtained during "Operation Florida", a two day foray into a number of
smaller towns, by UJA solicitation teams. A fourth gift, still open and
valued at §10,000 last year, may top the highest figure on the above list.

CLOSED CIRCUIT RADIO BROADCAST

Most of the 130 communities on the UJA February 6 network called the
presentation dramatic and effective and recommended its use again when
warranted by events. Almost all felt that campaign and cash collection
momentum had been speeded by the broadcast and some are using tapes of it
at additional meetings. Tapes and transcripts are readily available from
our Public Relations Department.



On February 6, Pinchas Sapir, Louis A, Pincus, Paul Zuckerman and Max Fisher
addressed a meeting of the Conference of Presidents of Major American Jewish
Organizations, As a result of this address, the Conference urged every
organization "to exert every effort to secure total participation of its
membership in the current United Jewish Appeal campaign by giving the
maximum of their time, effort and substance”.

Representatives of all 26 member organizations and those of 22 others met with
lay and professional leaders of the UJA of Creater New York at the Israel
Consulate on February 24. After hearing from Consul General David Rivlin,
representatives of these organizations told NYC UJA President Herbert Tenzer
they would work in full « ition with the New York UJA, which incidentally
has appointedarnuﬂnem'ofeasimlumgid‘

A similar pattern is emerging nationally, and it seems to me that all
federations and welfare funds should arrange nsetd.ngs with the leadership
of all local chapters of national Jewish organizations to chamnel their
particular support through each community campaign. Please let us know if
you need any assistance with this effort. Don Klein and David Mark will be
the liaison with the national organizations,

Furthermore, the "Matzah of Hope® appeal issued by the National Council on
Soviet Jewry, calls for support of the UJA campaign, with million and a half
copies ready to be mailed this week. The NCSJ will also welcome campaign
literature and pledge cards during its Solidarity Day observances in about
80 cities on April 30 and will provide platform time to campaign spokesmen

during the meetings.

Over 400 rabbis and lay leaders heard presentations by Israel Minister of
Absorption Nathan Peled and by Herbert A. Friedman at 4 regional meetings,
February 14-17., Rabbi Joseph Ehrenkranz, Chairman of the sponsoring UJA
Rabbinical Advisory Council, called for an intensive effort - again, through
local federations - to identify and reach as many non-givers and undergivers
as possible, and called for a strong campaign supporting sermons on the
Shabbat before Passover and on Passover itself, Again, this effort will
succeed only if action is initiated in each community. If you find any
resistance, please call on Rabbl Earl Jordan.

QPERATION ISRAEL

The final Operation Israel mission in the 1972 series, a couples' trip from
February 13 to 23, showed an effective increase of 102.3¢ in new money, high
for the year. Below are final results of the nine 1972 missions:

No. of Participants MM 1971 Values 1972 Pledges Pct. Gain
1,390 $2,457,440 $3,651,785  47.7%






(Dictated March 2, 1972)
March 3, 1972

Mr, Louis Pincus

Jewish Agency i
P.0. Box 92 . N
Jerusalem, !srul ¥ e

Dear Louis: ;,,;’ £ -

This is just 'l;g‘ :*you up-to—d;uu yuia lugguted, and hep you current
with some of % apnlopmu n the United. suus which can affect the campaign.

MEETING WITH CHAIK xnnﬁm:.mm tmm

As I wired you, Bl:la.ctgar hanevu that he may have a gift which can nnge
anywhere from $10,000 to $150,000 for the Mesiftah Hagodolah Yeshiva in
Jerusalem. He does not want to approsch the contributor to learn the amount
of the gift until he learns from you whether or mot you are prepared to accept
it through the liJA!m for the Yashivtﬁ Plem let me know so I can advise
Eliachar. '

T4
s-

He and Mrs. Winn, by gh. way, hava the greatest raapee’t and affection for you.
Therefore, I believe you are in a pomion to influence them into positive
directions. e : _5

They are now proposing to aolicit» gifts tron our Sephardic communities. They
are concerned, however, about umrﬁng those gifts for specific projects in
Israel. I explained to them the dangers of earmarking, and the principles
under which we operate. It sc happens that the same day I met with them, T also
met with a Russian splinter group which, therefore, permitted me to make very
clear to them the problems of meeting the separate needs of individual groups.

They projected the willingness to solicit gifts for the 1972 and 1973 campaigns
above and beyond current giving. They are willing to have these gifts go as
they now do through the local community federation to the UJA. They ask that
an effort be made to attempt to determine how much additional money comes in as
a result of their solicitation. However, they feel they camnnot do this unless
they get some agreement from yau that the additional funds would be expended in
areas in Israel directly for Sephardim. I pointed out to them that I could not
speak for you, but I did not believe that you could agree to earmarking for
institutions in Israel. They, therefore, asked whether it might be possible to
explore with you the increased allocation of these funds to general areas of
social welfare needs. They suggested holding iIncreased funds in trust until
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. (Dictated March 2, 1972)
Mr. Louis Pincus March 3, 1972

‘they work ocut a formula with you. I told them that this was prebably not
feasible and suggested that they arrange to meet with you before we could
arrive at such an agreement.

MORRIS BRAFMAN — AMERICAN FEDERATION FOR SOVIET JEWS

A meeting was held in my office on mlry 29 attended by Morris Brafman and four
members of his M:I.‘I:l:u :I.ncluding 2 number of college students, as well as New
: t,rm, nrnnt lﬁ.chcl. 5- liim, Itzik Hamlin,

Bn!m’l m m htotha mthgtm us forf'#l.t!m;m to stop them from
doing their own fund mmémmum:mum
in the wbmmmmm-ummam SR

Thnmdrml&ipﬁthﬁ&iﬁgmmmm one we had with
Leon Rosenblum’) _group called the TUnion of Councils for Jewry, which 1s
still {ssuing es stating that dnﬁ $2 ooo‘bm of UJA funds are expended in
behalf of Russian Jmu'y J ‘ <

Bufmasrsdmttouhnymmmuuulymmmdtoindiﬂdm
fundraising. He adwitted that their fundraising would cost the UJA money since
solicitation of the same contributors by us would mean larger giving. Herbert
Tenzer agreed to arrange a meeting for Brafman with the National Conference on
Soviet Jewry to see whether or mot ths lrt!na group eould reach an understanding
with, and be 4ncluded in the NCSJ. = e

ISRAEL BONDS .

I called this meeting becmuo I mmm di.lmbad by the publicity and public
statements of the leaders of the Bond orpnization. Attached is a letter which
went to leading contributors in the United States which carries misinformation
regarding the cost of creating jobs for immigrants. I called this to the
attention of Sam Rothberg and Leo Bernstein and they both agreed not to use these
figures again.

I then asked Shimon Alexandroni to call a meeting in his office with Leo Bernstein,
Gottlieb Hammer and myself. Sidney Green was also present.

I pointed out to them that if the Bond Drive embarked on a campaign of selling
bonds to "build houses for new immigrants”, "absorb Russian immigrants',
"resolve the problems of the disenfranchised”, it would blur the UIA-Bond image
and the UJA would be hurt and Israel would lose nmet dollars.

At the end result of thanaetiia_g. it wni agreed that the Bond drive would not
campaign on this basis, but would utilize the Russian immigration story in order
to campaign for the creation of jobs.

Even though this is the second time I have met wi -‘tggwnel must ﬁ!‘
Bernstein a good deal of credit becsuse he is 2









how effect.iva the techniques and practices of any given campaign leadership
in a community may be, what worked last year will of course be utilized this
year and next year. An outside solicitor brings in stimulating new ideas
and new directions in campaigning.

;; can e me 57 8 ;_ DTCEAC nave { &

town solicitors. Thiawbepaﬂieuhﬂywmmuertmwhm every-
body knows everyl else but the need for a new face at the t time to
solicit a gift has not responded as well as it should to familiar solic-
itation is universal.

He can effectivel > highe ring. Communities of all
sizes often base theirevﬂmtianoftheugiﬂnglmlmpanthiatoryor
favorable comparisons with other commmities, rather than on maximum potential.
A good outside solicitor can change that kind of -narrow perspective. He can
quietly and persuasively embarrass a community into a realization of the

higher level of giving it should expect and demand of itself.

3 : 8 of higher level g g. If he himself gives
at a good 1evel for his partiemlar circmatancea, ewery prospect must listen
to him and consider his own responsibility in that light.

He can provide a source of leadership imspiration in the community. There are
plenty of potentially dynamic leaders in all communities but many haven't been

"turned on". A good outside solicitor for whom UJA campaigning is a mitzvah
can often provide the needed spark.

QUALTFICATIONS

The qualities that make a good outside solicitor are largely intangible and
difficult for a community to prejudge. A good salesman 1s one who gets orders.
Perhaps the same applies to a UJA solicitor. There are, however, some obvious
criteria. He must be a sensitive person, a fairly dynamic person and one
whose real concern for Jews and Israel is evidenced in his own level of giving.

The outside solicitor is not a campeien speaker. He should not be used to make
the emotional appeal at a large dinner or luncheon unless he can also do that

job well and not until his individual solicitations - which are his primary
function - are finished. He should not be used to solicit the 15-20% tough
marginal fringe that never gives anyway; he can best help to bring about a
successful drive among committed Jews.

LR R R R NN RN



U THE E SOLIC IN AT! - continued page 2

In every community, however, there may be some legitimate "sleepers®; Jews
whose attachment is marginal and who resist solicitation or give zero or
close to it despite repeated attempts at solicitations... and yet who have
some potential for involvement. Some of these pecple sometimes can be
effectively solicited by an outside man.

e in the commmit d Appointments should
de o with cts of rea tential. The comunity should know which

prospects need to be seen with appointments and which can be visited with a
spontaneous call; in either case, the outside solicitor's time should be fully
scheduled, primarily with face-to-face meetings, There should be no time lost
sitting around hotel rooms between widely separated appointments.

The outside soliecitor can be most effective if he goes into solicitations with
bold but realistic ratings. The community must have such ratings ready when
he arrives.

The chairman or the campaign committee in the umﬂﬁ.tgmtdacideonthegm-
mum gift to be handled by an outside solicitor. Generally, he should only see
substantial prospects.

He can also be useful in breaking up what sometimes become mutual protection
gocieties in communities. Un.f.’ortunatoly, those being protected are often the
pace setters of the community campaign and they are too often not effectively
solicited because they are hidden. If the leadership is not committed to
getting rid of the mutual protection society, there is no possible chance for
an effective campaign with or without outside selicitors.

In making an appointment with a prospect to bring in an outside solicitor, the
community contact must very frankly and firmly tell him why he is to be seen.
No prospect should have the "out" of being surprised and therefore resentful
when he finds he is being solicited for UJA. The prospect should know that
the outside solicitor has come to the community on his own, at his own expense,
out of a real concern for the needs of his fellow Jews.

Having made that introduction, the community contact should sit and listen,
permitting the outside solicitor to do most of the work. When he pitches in,
it is always in support of the outside man's presentation; he should never

get involved in any defensive reactions by the prospect and should never permit
himself to be used as a buffer.

A FINAL NOTE

If a community expects to have solicitors see only the marginal few or, on the
other hand, make the whole campaign for them, it won't work. They can be a
most effective supplement if properly used to solicit selected prospects from
among the basic giving corps of a community. They can make the difference

between a good campaign and a very good campaign.

T



Irving Bernstein

March 7, 1972

Dear Herb:

We have been advised that a limited number of copies of a special
luxury pmsmtatim edition of David Ben=Gurien's recent book, en-
titled A PERSONAL HTSTORY are now available, mmu leather
bound, numbered, and includes Mr. Ben-Gurion's photograph and
signature. The price is $100 a copy.

I am alerting you because we believe the book is appropriate for
award presentations and as gifts for occasions when special recog-

nition is desired.

If you wish to purchase one or more copies, please let me know,
and we will arrange to have the book or books sent directly to you.

Ku|

IB:wm
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MANAGEMENT COMMITTEE MINUTES

MARCH 13, 1972

Attendance:
Irving Bernstein
Melvyn Bloom
Donald Klein
Martin Peppercorn
Marc Tabatchnik
MISCELLANEQUS

Several miscellaneous items were covered, including an evaluation of
Outstanding Values, the setting up of a meeting to discuss the Cash

status and the calling of a meeting to flesh out plans for the "Six

Days in June" program.

CASH

In addition to-the above-mentioned items, the group was alerted that
the need for cash must be a priority in everything we produce, with
examples as follows:

A. The Women's Division Record should feature cash.

B. Direct Line should feature cash.

C. Cash should be included im all Field Representatives'
reports of meetings.

D. Our speakers should all be briefed on cash.

1. Public Relations is to prepare a memo to be used
by Seymour Lesser with our speakers.

E. A letter is to be produced from Paul Zuckerman to the
entire Cabinet highlighting cash needs.

MAILING STUDY

Marc Tabatchnik reports that the study on mailings is now in
progress.
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Management Committee Minutes
Page 2.

CHANGE OF OFFICES

Mr. Bernstein requested and was promised by Marc Tabatchnik a
chart of office changes before the 15th.

POPULATION STUDY

Before the end of the day, Mr. Bernstein requested the listing
of Jewish population and number of gifts in each city. These were to
be put on the chart in his office.

NEW YORK CITY UJA OPENING MEETING

The National UJA is committed to take one table. Donald Klein
is to secure ten reservations and call Maurice Cerier with the results.

PERS ONNEL

A discussion of the UJA Campaign in our office was held and the
announcement was made that David Mark has been appointed the Chairman.
The first meeting will be held on March 20 for $1,000 and over prospects
in our office. Pre-solicitation will commence immediately.
VACATIONS

Every attempt will be made to schedule vacations to insure that
full coverage is available at all times. Where possible, executives will
be asked to split their vacationms.

OPERATION ISRAEL STAFF

8 Before the end of the week, Martin Peppercorn will come in with
his recommendation as to who will be handling Operatiom Israel.

WATTS ANALYSIS

The analysis of the full telephone system is now in progress,
reported Mr. Tabatchnik. A memo will be written to the staff indicating
that all telephone calls on both private lines and through the switch-
board will be monitored as to length.

WILLIAMSBURG RETREAT

A discussion was held on changing the format and program of the
Williamsburg Retreat. Many suggestions were put forth. An attempt will
be made to find someone to analyze the conditions in Russia, as they af=-
fect Jewish emigration. We will also attempt to find an expert who can
deal with the problems of Israel society with highlight on the absorption
problem. In addition, we will present a full analysis of campaign trends,
which will lead into a presentation of strategy for 1973. Every attempt
will be made this year to insure full participation from attendees.



Management Committee Minutes
Page 3.

a. By May 15, Marc Tabatchnik will prepare a full analysis
of the campaign, leading to a discussion of trends.

b. By May 1, Martin Peppercorn will prepare the strategy for
1973,

c. By May 15, Melvyn Bloom will prepare material on the theme
of the 1973 campaign.

d. Marc Tabatchnik and Melvyn Bloom will attempt to find
experts to handle the analysis of Russia and of Israel
society.

e. By March 27, Donald Klein will prepare a tentative
Williamsburg agenda.

DHK /en — 3/15/72
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MANAGEMENT TEAM MEETING / ;
:

Wednesday, March 22, 1972 S i
i . ™ 3

CASH LETTER ~ Mel Bloom will have a redraft of the cash letter to
Irving Bernstein by the end of the day.

& - "
el el

WILLIAMSBURG RETREAT ~ A very tentative outline of program for the
Williamsburg Retreat has been submitted. Before discussing it in
detail, the group was reminded of deadline dates for securing the
names of possible guest experts. Marc Tabatchnik and Mel Bloom are
currently investigating several individuals wha may make the pre-

sentations on the situation in Runia und on the absorption problens
in Israel.

§ .
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POSITION PAPER ON RUSSIAN IMMIGRATION - Mare Tnbatchn:lk :I.u nw ex-
pediting this pruject.

"
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BUDGET - Irving Bernstein mitennd the md to l:l,ghtcn our budge:
vherever possible. He stressed that large savings can only come in
the areas of personnel and program and asked all to reevaluate tra-
ditional approaches, The group felt that the Communications Center
was a highly effective tool and encouraged its expansion as a means
toward greater efficiency and lowered costs. The group further felt
that all efforts should be mada to consider our entire office ataff
as a central pool thus encouraging secretaries who may not be as

heavily burdened at specific periods of time as natural adjuncts to
help out othar departmental secntariea ubo may hm peak loads.

MAILINGS ~ Though the mailing“study is now in progresn regarding in-
creasing the efficiency of the operation, Melvyn Bloom was asked to
undertake a separate study of the public relations aspects of our
mailings with respect to their cf!actimeu ot :pprouch.

NEW IDEAS - Irving Bemnstein asked tha group to th:lnk of new :ldcaa to

help finish the 1972 cmpa:!.gn, new ideas to accellerate cash' and new

idcns for 1973. ., *-;g;-_ ¥ L'. A T i R I G
j \.q -3 3 N - . eyl e - T

While time was short for a full diseuu:lon of. this matter, some

discussion ensued on suggestions for strengthening the approach to

broadening the base of support through organizational participation. 3

Melvyn Bloom was asked to develop an ad for the Anglo-Jewish press to

- replace one that already has been planned. The ad would list mational

organizations encouraging support of the Israel Emergency Fund to meet

the peeds of Russian immigration. He was also asked to prepare a letter

to be suggested to ‘the chalmmen of the Presidents Conference to be sent :

to organizational heads encouraging them to take the initiative in ap- B

proaching cormunity professionals with the offer of iavolvement of their

organizations in community campaigns. DMelvyn Bloom was also going compose

a letter to public relations directors encouraging them to push for greater

involvement of the mass community. ; g

'7-'-
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Management Team Meeting Minutes Page 2

-

BRIDGEPORT COMMITTEES - Don Klein was asked to revitalize each of the
Bridgeport Committees with meetings to be scheduled by each shortly.

RETREAT PROGRAMS - Don Klein was to secure prelininary Retreat programs
From the Young Leadership and the Women's Division before Friday. He was
also to make sure that progress reports from various departments were sub-

-

mm-Mthummdtodrnwlmtofmdd

" The possibility of task forces of laymen and professionals of the UJA going

programs wumderway in the 1972 campaign with an explanatory paragraph on
each., Examples would be Oporat:lon Upgrade, the radiocast, the rabbinical
meetings, etc.

- r

._‘ s

into specific communities to help them complete their 1972 campaigns was
suggested. Don Klein was tom:his:tﬁtout
for their reaction. -

DK :md

TS -
A
'b



U

J A it

nTnIRNDa

nMma2qa(n2aann UNITED JEWISH APPEAL—-Israel Office

April 7 1972 JERUSALEM P.O.B. 92 .7.n @2b?17* :5x7v'a 1wdn

Rabbi Herbert A. Friedman
United Jewish Appeal
Jderusalem

Dear Herb,

Since we will not have an opportunity to see each
other before I leave tomorrow morning, let me bring
you up to date on the meetings which took place this
week.

Paul met the following people by himself: Golda, Sapir,
Pincus and Dinitz.

I met with Sapir and Rivlin by myself.

Paul and I together saw Payan, Elazar and Pincus.

Paul invited both Pincus and Dinitz to participate
in the Williamsburg Retreat, and both accepted.

Hammer is at the Hilton with Congressmen Halpern and
Bingham of New York.

Bob Russell is at the Park Hotel.
Jack Weiler is coming in tonight to the Hilton.

This brings you up to date.

Best wishes

j;’tffwj

Irving
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Summary Minutes — Special Meeting of Problem Communities :r¥g

April 28, 1972 at 9.30 a.m. UJA-Offices

Attendance: Bert Rabinowitz, Irving Bernstein, Martin Peppercorn, Marc Tabatchnik,
Melvyn Bloom, Donald Klein.

Purpose - The group was called together to brainstorm on the approach that
should be taken to problem communities in order to maximize the fund-raising result
for UJA. The approach to this subject to date has been basically one of short-term
ad hoc activities related to individual gifts within communities in the current
campaign which appeared in jeopardy.

Approach = For the UJA to make maximum impact with problem communities,
the subject must be handled on two levels —- short-term and long-term. On the
short-term, we will have to continue to 'put out fires.' To do this most effectively,
as much information as possible on the entire structure of the community involved
should be made available to the individual or teams involved. As for the long-term
approach, we cannot continue to touﬁt on the drama of overseas developments to
carry us, but must help build community campaigns which are solid and mature.

Definition of a problem community = The group attempted to define the term

'problem community' and agreed that 'problem' can take many forms. The primary
definition arrived at, however, was, 'a community that has far greater potential than
it is now producing.' This holds even in the cases where communities have been
steadily on the rise, as well as for communities which are in our traditional
definition, 'in trouble.'

It was further agreed that it is essential to treat each case separately.

To sharpen our perspective, the following criteria were developed for a
model city, one which is the ultimate setting for maximum fund-raising. The
coréllafy to this model city point by point defines a "trouble community.' The

following points were cited:
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. §ummary Minutes — Problem Communities
Page 2

1. A viable, strong lay leadership - one whose giving is viewed as
maximum, one whose personal activity is that of involvement in the
leadership of the community and the campaign; one which shows
continuity of interest and activity.

2. A broad base of leadership at all levels with a program well : thought
out for development of same.

3. A strong central organization (Federation or UJA) which is the central
address in the community, respected and called upon.

4. Strong professional leadership.

5. A complete campaign mechanism involving every aspect, such as Young
Leadership, Women's Division, Students, Rabbinic.

-

6. The ability to call upon a variety of resources in the community such

as rabbis, Jewish educators, etc.

7. A well developed system of local services in which community involvement

of leadership coincides and complements.

8. An attitude on the part of leadership of non—provincialism (leadership

that is active both on a national and a local level), =

9. A feeling of pride in accomplishment.

10. A well educated, Israel—oriented leadership — one which has been to Israel
and maintains its connections.

11. Maintains a cash flow on a steady basis and an appropriate share of the
community dollar for the UJA,

Planning — To implement further activity, it was agreed that the model above
be further sharpened; against this profile, cities should be measured; a short and
long-range program be projected for these cities. It was recognized that the
implementation of the program would vary from city to city, but that these guide linés

would be most helpful for all.



Summary Minutes — Problem Communities
Page 3

Specifically, by May 3rd, the group will further develop the profile
of the model city; will select between six and twelve cities which we feel
should be given priority; would begin to develop a plan for these cities against
the profile.

On May 3rd at 9.30 a.m., the group 6111 meet again with an expanded
force and will further refine the specific plan and approach for each city.

The meeting was adjourned at 11.30 a.m.

dhk:ss



April 18, 1972

Mr. Alvin fi. Cilens

Irving Bernstein
LOS AMOTLES, CALT OVIIA
This is a sussary of activitles during the April 15 - 15 visit to

Los lAngeles,

SOLICITATION

As you knoy, Chestzr Firestuin accompanied me to ‘:arvzl.u l.ﬁriscb and
Irvin Field was with me when I net vith Se

Mirisch {nereased frem $19.000 to $20,000; Rosenberg imereased from
$30,000 to $50,000. N

2 I trlp t}o hrul for nomborg. There

waareuc:mlngto'

Furthermora, Tosenterg muzm tvo muhi.mlt Georges Abithoul,
a sephardic J - from zero to 35,70 and Ellfote Basch from zers to 325,000,

JOSETH MITCHELL

Mitche .1 4ndfecated again that he will not make his 21ft until Novenber.
Albert Adelman has indicatcd that he has 1-fluence vwith hiz, I asked ¥P
to got Adelman to try tO make an appointucaef with Hitchell. Chester
Pirestein agreed to set yp other appolstments for Adelman vhenever he
should come to Los Aagelas,

SETMOUR VICMAX

Vioman waz again out of tovm and will not rotogn until next waek. Ralph
Eanlan ealled Lim and is arranging a meeting for Yin with me. I will re-
turn to Loz Anceles whenaver ¥aplan can sef up the appointment.

JACE WARNER

Chester and lax Piresteln will trv o see Jachk Warmer betveesn mow and
Haz 15 4a order to get him to increase his 1972 gift. If ther should
fall to reach him, wa will acain ask BAF, on May 15, to attesnt to
arranze an appolintment for Warner prior to his visit to the United
States in Juna,



D

AMNON BARNESS - Barness has been away from'Los Angeles a great deal. Lis
gift is still not resolved. Toa Angeles is having difficulty with him.
Therefore, I asked @ to try to get WR to follow up since WR has had some
relationshdp with Larness,

JOHN FACTOR - The John Tactor gift solicited by EG and Chester Firestein 1is
in jeopardy. John Factor has indicated that he caunot honor the commitment

he made earlier this vear. Firestein does not want any national involvement
at this time., He wants to try to resolve the gift by himself or togetier with
his father.

CASH =~ I met with the Los Angeles Cash Committee in order to set up their

Cash Campaign for 1972. They will take advantaze of our concept of using the
Six~-Day War for a concentrated campaign owb’gt‘h the upper and lower levels of the
campaign. They have 130 cards which owe over $1 000,000 for the 1971 eantire
campaigns. They will berin this cash effort om !!nzy 15th and they hope we can zive
then Sidney Edelsteln, our National Cash Chairman, for that date.

However, berinning dsmedistely they will start emacting those leaders vho have
made their 1772 gifes already.

ERAM GOLDSMITH - Bram Goldsnith is still &emt important leader in the Los
Angeles scene. ile 1s leaving on a month's vacation on April 27th for a tour of
Europe. Therefore, you must use all the time left for both the recion and Los
Angeles. e should be involved fa the plamaing for the solicitation of remaining
$10,000 and cver cards. . ie has the ability to maintain the proper spirit in the
campaisn and to supplement Chester ‘Firnte:!.n'a efforrs. Since your relationship
with him 18 excellent, I urge vou to meet with GColdenith on this question before
it gets too late.

1973 LEADEXSHIP - Goldsmith has alse played a key rolé in eliminating Al Spiegel
from continuing for a third year as Presideant. It would appear at the present
time that Ed Sanders will %e president for 1973.

However, there is a problem regarding 1973 Chairmansh’p. The candidates are Irky
Coldenberg, Bud Teldwan, Ierh Clazer and.Irwin Ficld. Nooe of the four are
actually ocusgsanding candidates for 1973, and this is a problem we have to pay
attention to.

OTIS CHAWDLER =~ Elaine Goldsmith has learned that Otis Chandler, publisher of
the LA Tines, as well as his editor and editorial chief will be in Isrsel in June.
are being handled by the Foreign Ministry., I will alert our office to their visit.

NESUHER - HNesher had done very well in Los Angeles and RTiessedin wants hinm hack
at least three more times before the end of the Canpaian. I spoke to MNP today
and asked him to reach Neaher in order to rearrange his schedule.

OPERATION UPGRADE - The Upgrade progran scheduled for Los Angeles is an ewciting

one and can hav: tremendous significance for the country as well as for L.A. Please

do not leave this for Ralph Zimmerman alone but spend tine with Ralph as well as
with Chester to be sure that we do not waste encrgv, effort and woney. The program
must be adequately prepared in order to make it work effeccively.

They
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PAUL ZUCXERMAN - Paul Zuckermsa 1. in tha schedule for May end May 2.
I do not want PZ to go to L.A. unless they have five or six active prospects.
for hin to see. Therefore, you must accept personal responsibility to check

into this schedvling in order to be sure that it works out right. If they do

not have the appointments, then Zuckerman should be cancelled the Friday before
his scheduled visit.

Los Angeles duri

I told them that.:lnabmmld not be able to visit

AMERICAN JEWISH
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UniTtep JEwisH APPEAL

1290 AVENUE OF THE AMERICAS,. N, Y., H.Y. 10018
CABLE ADDRESS : UJAPPEAL, NEW YORK

May 2, 1972

Rabbi Herbert A. Friedman
United Jewish Appeal

P.0. Box 92"

Jerusalem, Israel

Dear Herb, '
Just a note £0 tell you that our friend Fima Savella is not having

3

the impact in America that we both anticipated.

In New York City-Michel is havisg only headaches with him and does

not want to use him anymore. We, therefore, will pick him up and try

to use him for the balance of his stay. :
! 2 . -

The problem is lack ﬂdeiscipline-ayd too much independence.

The other Russians that we have are working just beautifully.

My very best, |

As ever,

\
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Unitep JEwisaH APPEAL

1290 AVENUKE OF THE AMERICAS. N.Y., N.Y¥, 10019
CABLE ADDRESS: UJAPPEAL. NEW YORK

May 5, 1972

Dear Herb,

Thanks ever so much for the text of the Sadat. apucq which
we have dia@iﬁlted to our Bxacut:l.ve eﬁ-ltt iy

143 ynu_, want to cross any ‘other intereﬂting iteus of any kind,
pleau don't hesitate to send them on to me. You know better
than anyone else the kind of material which has impact on our
leadluM.p and our comstituents.

Hope you had a wonderful time in London.

As ever,

Rabbi Herbert A. Friedman
United Jewish Appeal

P.0. Box 92

Jerusalem, Israel




26 June 1972
Dear Irving:

Enclosed you will find one duplication of
the "Times" supplement, which you wanted.

I am also enclosing a set of negatives from
which additional duplications can be made.

I hope all is well with you, Judy and the
boys and that you will have a wonderful
healthy and happy summer.

I'm really looking forward to seeing ypu

soon., My best to and anyone else you
may think will be igg ested.



TO EXECUTIVE DIRECTORS SHOWING REPRESENTATIVE GIFTS MADE
ON FRIME MINISTER'S MISSION

September 19, 1972

The attached list showing representative gifts announced on the

. Prime Minister's Mission from all over the country is an en-

couraging sign for the 1973 campaign. Bear in mind that these
gifts were made in August and by men who have already reached

high standards of giving.

Frcmever,'qignwe&neahlatoraad,giﬂ.aontheforﬂmoming
Study Conflerence (October 2-10) will continue this level of
achievement. As of September 12, we have 336 participants,
representing 169 gifts. There is still room for more, and more
than enough time to join.

The third event in our three-part breakthrough in top gifts for
1973 is the all-important Million Dollar Meeting with Moshe Dayan
at William Levitt's house in New York on November 15. If you
have any prospects for this meeting -- do not hesitate -- please
call us -- and together we will arrange for appropriate solici-
tation.

For your information: Our Public Affairs Director, Ray Levy,

is on loan for a year to coordinmate the activities of the
American Committee for Israel's 25th Anniversary Celebration,
established by the Conference of Presidents of Major American
Jewlsh Organizations; I know you will give Ray your full coop-
eration. Our Labor Zionist campaign director, Zev Baumgold, is
on a temporary assignment to the JDC in Argentina in order to
aid in organizing a failing Jewish educational system. You will
also be interested in knowing that Irv Kessler of Hartford,
Connecticut played a vital role in developing the structure and
curriculum of the International Fund-Raising Institute established
in Jerusalem by the Jewish Agency., You will be hearing from both
Phil Bernstein and myself about the Institute's formal training
program, which will begin on December 1.

Sincerely,
\euwg

Enclosure



Community 1972 1873

Denver, Colo. $1,000,000 $2,000,000
Harrisburg, Pa. 350,000 400,000
Pittsburgh, Pa, 300,000 550,0@9
M Iwaukee, Wisc. 250,000 325,000
clﬂvﬂlﬂnd’ Ohio 215,000 350,000
New York City 150,000 200,000
Essex County, N.J. 125,000 160,000
St. Louis, Mo. 70,000 100,000
St. Louis, Mo. 50,000 100,000
Union Connty, N.J. 50,000 100,000
Union Gonnty, N.J. 50,000 100,000
Nashville, Tenn. 30,000 100,000
San Franeisco, Calif. 50,000 75,000
Union County, N.J. 50,000 75,000
Paterson, N.J. 50,000 60,000
Philadelphia, Pa. 40,000 55,000
Miami, Fla. "5__5,009 50,000
Columbus, Ohio 30,000 50,000
Miami, Fla. 25,000 50,000
Los Angeles, Calif. 25,000 4_0,000
Houston, Tex. 25,000 85,000
Rochester, N.XY. 7,000 25,000
Columbus, Ohio 10,000 25,000
Houston, Tex. 12,000 25,000

Englewocod, N.J. 15,000 20,000
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10th October, 1972.

Rabbi Herbert Friedman,
15 Rehov Ibn Gvirol,
JERUSALEM.

Dear Herb,

When you told me about your differences with the policy of the
UJA and the State of Israel, on the guestion of Russian ransom,
I thought it was just a personal opinion.

Therefore, I was frankly shocked to learm that you expressed this
view publicly to the Women's Division mission the night after

we spoke together. Obviously you are entitled to every
personal opinion - but when you address a group such as this,

you cannot avoid speaking to them as Executive Vice-President

of the UJA.

Therefore, it was only natural that some of the women should go
to Paul in confusion as to the gquestion of which is correct -
the policy we are following - or the point of view you are

projecting.
When we talked together, you said that because of the
"contradictions" pt” you would not méntion the

question of ransom at all. In fact, we even argued about it.

I urge you to follow the poliey that we are all following so
that we may work together and not separately. I know you
don't want to create confusion and controversy.

Paul asked for a transcript of your speech and in fact just

read some of it to me over the phone. Herb, your reference
to our Executive Committee Meeting made publicly to the UJA

Women's Division group was just not in good taste.

We can have personal differences of opinion - but we should
not project them publicly to UJA missions.

This is the kind of thing that I would much rather discuss with
you in person - as the Israelis say - between four eyes - but
unfortunately it a1l just happened and it's late at night and
I have to get up at 5 o'clock in the morning to catch my plane.

Good luck.
\e»\n\
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SENT TO EXECUTIVE DIRECTORS RE: STUDY CONFERENCE, LEVITT DINNER & INAUGURAL DINNER

October 18, 1972

Early results at the big gifts level of our 1973 campaign continue to
be highly encouraging. The Study Conference which just returned from
Israel was successful on many levels, One hundred and sixteen men
announced gifts totaling $12,025,000 as against $8,750,000 in 1972
values, The wives ei'parﬁeipanta met in separate caucuses and pledged
$616,075 of that total for 1973, as against $457,131., It was joyful,
huoya.nt giving, reflecting a pervading sense of closeness with the
people of Israel, a feeling of "oneness" ummatched in previous missions.

This spiritofaoliduitymaindemycaptumdbytbnsmlasth
Anniversary show presented in honor of the Study Conference in Tel Aviv's
Menn Auvditorium. The stirring theme song written especilally for this
presentation, *All Israel is One® - a 1ilting celebration of Jewish
unity - sung first by the children of Lachish, the children of an early
immigration, and then by 90 members of the Vilna choir now living in
Israel, symbols of today's great historic immigration from Russia -
seemed to be expressing the Study Conference's remewed sense of
brotherhood.

As these choruses combined for a scaring reprise to a standing ovation,
our hearts went out to all those still waiting in Russia whose home-
coming hangs in the balance, and to the 11 young men who died in Munich
and who will no longer rise to the music of brotherhood and nationhood.
This rare and powerful combination of celebration mingled with tragedy
and oppression created an indescribable deep feel_'lng and, with it, an
outburst of spontaneous new giving.-- at separate men's and women's
caucuses which began at midnight and ended in the early hours of the

morning.

That depth of feeling - less tangible than the gift results but perhaps
even more important - must not be allowed to fade in the course of our

. It must be communicated to all our comtributors, at all
levels, immediately and then persistently. It must reach the American
Jewish heart as it reached our hearts on the Study Conference.

Following the record Prime Minister's Mission in late August and the
unanimous endorsement of the 1973 campaign goal by the Council of
Jewish Federations and Welfare Funds, the success of the Study
Conference conclusively shows that the American Jewish community is
ready, willing and able to raise more money this year.



e

Our next pivotal campaign event is the Million Dollar Meeting at
William Leviti's house in New York on November 15, with Moshe Dayan.
Please discuss with us any potential donor at that level in your area.

Our Inaugural Dinner at New York's Americana Hotel on December 7 must be
more than just another fund raising meeting, With the minimum set at the
cost of saving one Russian Jewish family, it can be the vehicle through
which Amerdican Jewry will indicate how many families it is prepared to
rescue from Russia in 1973. As a further expression of the sense of
solidarity generated during the Study Conference we are asking all par-
ticipants to contact and activate every potential $35,000 comtributor
they know and to bring two or three with them. :

Attached is a sample line of Study Conference gifts.
Sincerely,
\amg

IB:DMS
Enclosure



BEPRESENTATIVE GIFTS

UJA 1973 STUDY CONFERENCE

COMMUNITY 1972

New York, N.Y. $420,000
Harrisburg, Pa. 360,000
Miami, Fla. 250,000
Philadelphia, Pa. 250,000
Philadelphia, Pa. aoo,ooo
Detroit, Mich. 200,000
Detroit, Mich. 180,000
Providence, R.I. 115,000
Detroit, Mich. 110,000
Oakland, Calif. 75,000
Essex Gaun&y, N.J. 50,000
New York, N.Y. 60,000
York, Pa. 25,000
Milwaukee, Wisc. 60,000
Chicago, I11. 50,000
Chicago, Ill. 50,000
Detroit, Mich. 50,000
Tulsa, Okla, 45,000
Houston, Tex. 45,000
Philadelphia, Pa. 40,000
Los Angeles, Calif. 25,000
Orlando, Fla. 25,000
Chicago, Ill. -

Detroit, Mich. 38,000
New York, N.Y. 30,000
New York, N.Y. -

Rochester, N.Y. 5,000
Houston, Tex. 25,000
Los Angeles, Calif. 25,000
Chicago, Il1l. 20,000
Wichita, Kansas ?0,000
Youngstown, Pa. 50,000
Harrisburg, Pa. 17,000
San Francisco, Calif. 9,000

1973
$650,000

300,000
500,000

October 16, 1972



TO EXECUTIVE DIRECTORS RE: GOLDA METR FILM AND COPIES OF DAN ALMACOR SONG

October 30, 1872

As the outpouring of both feeling and giving which took place among the
participants in the Prime Minister's Mission and the Study Conference
has shown, our 1973 campaign is going to be invested with a high degree
of emotion. While responding to the pride and joy evoked by the cele-
bration of the 25th Anniversary of the State of Israel, American Jews
are also deeply disturbed by the tragedies of Munich and Lydda and by
the crass Soviet "sale" of Jewish academicians.

As Jews who are ourselves subject to these same fee].inga and as pro-
fessionals responding to the demands of a challenging campaign, we must
take advantage of every tunity to halp sna‘b&in this emotional
climate a.nd translate it g to higher levels of giving. Two such
approaches, in the tomafamﬂ.ngﬁ.}nanﬁaetbringaong, will be
available to us very shortly, and I am writing to alert you now, so that
you can begin to meke plams for their best possible campaign use.

The £ilm is a biography of Prime Minister Golda Meir produced by the
British Broadcasting Company, to which we have obtained exclusive rights
to TV showing in this commtry, limited to two showings in each community.
It is a gripping film documentary, taking the form of an interview with
Mrs, Meir, which vividly intertwines her personal life with the events
of the century that have shaped Jewish destiny, espeecially the history
of the settlement in Palestine and the formation and growth of Israel.

We expect to have prints on hand before December 1; you will be informed
directly by our Public Relations Department 'as soon as they are available,
but please contact your local TV outlets to schedule this unique and
valuable campaign aid into your calendar.

The song is the one I described to you in my recent letter about the

Study Conference. It captures the very essence of the feeling of oneness
which is at the heart of our work. Its title is Kol Israel Arevim Ze laze-

A1] Tsrael is Responsible for One Another. We are now arranging for a
recording in Israel and will have records or tapes ready for distribution
soon. I urge you to select the events at which this song may best be
featured - as recorded, or in a live performance you can arrange locally.
The sheet music and a translation are enclosed.

\Sincerely,

&)\nz

IB:DMS
Enclosures



Am Israel Am Ehad !
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Am Israel - Am Ehadl .
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Lyrics: Dan Almagor Music: Ilan Mokiakh
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Kol Israel arevim zeh la-zeh.

Kol Israel arevim zeh la-zeh. 7 M1 DY A 92
Kol Israel arevim zeh la-zeh. LIRS u'?"!! 5“-'“" 53
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Am ehad - lev ehad . ’
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Am chad - ke'ish ehad I 7K Wy - M DY
s - v -
She'ma Yisrael - Am ehad I oy - X you

*

All the people of Israel
Are responsible one for another!

All Israel are brothers. -

One nation - one heart
One nation - shoulder to shoulder
One nation - as one man

She'ma Yisrael - one people

‘s This song was especially written for The First 25 Years
show, which was presented before the delegates of the U.J. A
Study conference at the Mann Auditorium in Tel-Aviv on

October 5, 1972.
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"UNITED JEWISH APPEAL, INC. -
1290 AVENUE OF THE AMERICAS
NEW YORK, NEW YORK 10019

= November 2, 1972

NOTES ON MEETING OF UJA SPEAKERS
OCTOBER 27, 1972

The meeting was held at the office of the United Jewish Appeal in New York
City. A list of the speakers attending is attached. Mr. Irving Bernstein
presided.

COMMUNITY CLIMATE Mr. Bernstein noted meetings with speakers have been
held for a number of years prior to the start of UJA annual campaigns. The
present meeting would be different in several respects. It was not intended
to tell those assembled what to say or how to say it at meetings they
addressed -- but rather to have an exchange of views on what, in a larger
perspective, the speakers expected of the UJA and the UJA expected of them.
Obtaining these views, and properly implementing them, should make speakers'
community visits on behalf of the UJA more productive.

It was pointed out that marked changes have been occuring in the UJA operation
and the American Jewish community. Quantitatively, this year's campaign results
are the greatest ever achieved. The total pledged in the communities should
amount to some $370,000,000 by the end of the year, of which about $270,000,000
will be allocated to the UJA. The cash that hopefully will be realized from
these pledges in the month of December alone will be greater than the amount
raised in the entire year of 1966. These larger totals reflect greater under-
standing by American Jews and demand more intelligent and sensitive analysis by
UJA speakers.

Mr. Bernstein observed the 1972 campaign achievement is largely in response to
the challenge of large scale Soviet Jewish emigration, and the intensified feeling
of oneness which the spirit of the Russian Jews is evoking in Jews everywhere.
The climate in the communities now has been further charged by the shock of the
additional exit fees for academics being imposed by the Soviet Union, particu-
larly because this is the first time we have ever been faced with "the public
sale of Jews". And there is every evidence the Munich tragedy, with all the
events that have since clustered around it, has —— though, of course, different
in magnitude —— more deeply affected Jewish consciousness than any occurence
since the 1967 war.

/
In terms of 1973, there is already considerable feeling in the communities that
next year's results can be greater than in 1972. To help realize this expec-
tation, it is important for speakers to aid in the solicitation process on a
person to person basis. They can also help more generally by drawing on their
experiences in the communities to advise the UJA of ways and means to increase
the effectiveness of speakers' visits.



1973 CAMPAIGN Mr. Bernstein noted the 1973 UJA campaign is developing as
follows:

The Jewish Agency's Board of Governors has approved a budget indicating
requirements for immigration and absorption, for housing, health, welfare,
education and higher education, youth care, agricultural settlement in
Israel will total $785 million next year. Of this amount, the American
Jewish community has been asked to provide $505,000,000. The Council of
Jewish Federations and Welfare Funds Board of Directors, in an eloquent
resolution passed at its meeting in mid-September, accepted the goal as
the American Jewish community's responsihility in 1973. Even before this,
on the August 28 -~ September 1 Prime Minister's Mission for top level con-
tributors, 132 gifts were announced in Israel totaling $14,355,000 as com-
pared to $11,600,000 in 1972 values: This Mission also resulted in the
first $2,000,000 contribution in UJA history.

At the October 2 - 10 UJA Study Conference in Israel for $20,000 minimum
contributors, there were 116 announced pledges totaling $12,025,000, as
against $8,750,000 in 1972 values. The spirit created in the participants
was distinct and remarkable. Mr. Bernstein described how their sense of
solidarity was captured by the special 25th Anniversary show presented in
Tel Aviv's Mann Auditorium. The stirring theme song writtem for this pre-
sentation, "All Israel is One" -- a celebration of Jewish unity —— sung
first by the children of Lachish, the children of an early immigration,
and then by 90 members of the Vilna choir now living in Israel, symbols

of today's historic immigration from Russia — seemed to be expressing the
Study Conference's renewed sense of brotherhood. Copies of the song will
be distributed to UJA speakers.

Mr. Bernstein urged the speakers' help to the fullest extent possible in
their community visits with regard to the following:

The end-of-the-year community cash drives. The critical need
for funds overseas requires the payment of outstanding pledges
quickly. Unpaid pledges inhibit future giving. Moreover, the
economic facts being what they are, every dollar received at
present will go further than later on.

Seeking out additional potential contributors to be invited to

the UJA Million Dollar Minimum Gift Meeting with Defense Minister
Moshe Dayan in New York City on November 15. Eight gifts of
$1,000,000 minimum for 1973 had already been forthcoming — at
least one, and perhaps two of them, for $2,000,000. Mr. Bernstein
commented that UJA experience has amply shown "no one is offended
at being asked for a million dollars" and suggested that speakers
might try soliciting a few such gifts as well as providing names
of people for others to solicit.

Stimulating attendance of $35,000 minimum contributors for the
December 7 UJA Inaugural Dinner with Simcha Dinitz, Director-




General of the Israeli Prime Minister's Office, in New York. The
invitation to this Dinner is in the form of a Soviet passport,
and indicates the minimum gift represents the cost of saving one
Russian Jewish family. The importance was stressed of extending
the spirit and productivity of both the Prime Minister's Mission
and the Study Conference through the Million Dollar Meeting and
the Inaugural Dinner.

DISCUSSION In the ensuing discussion, the following points were made and
developed:

A structured approach is required for speakers to conduct effec-
tive gift solicitations, including increased attention to details
by UJA field representatives and cooperation of community execu-
tive directors. Extended time in the communities must be arranged
to permit luncheon or afternoon solicitations prior to an evening
meeting, and solicitations after the regular local function.

UJA field representatives should be more innovative in developing
activities that will fully and productively occupy the speakers'
time in communities.

There should be more local media exposure of speakers via TV,
radio and newspapers when they visit communities, as this in-
creases their impact at meetings and can produce a helpful
impression on the local non-Jewish population.

Consideration was given to attracting "new faces" to community
meetings and raising the gift levels of the broad base of
smaller contributors. Mr. Bernstein observed that the UJA
was somewhat limited in what it could do im this area, and
much depended on. the communities. However, UJA Young Leader-
ship and Women's Division programs have been developing sig-
nificant new, young leadership, and special UJA projects such
as "Breakthrough" and "Upgrade' have resulted in increased
$50,000-and-over gifts as well as in bringing a number of
lesser contributors up to the $10,000 gift level. Speakers
can help most practically by getting one or more key leaders
in the community to set new gift standards -—— and "by setting
one individual on fire and creating a leader for the UJA."

Articles on subjects of concern to the UJA, can influence people
and should regularly be brought to the attention of the UJA's
"constituency". It was pointed out the UJA is doing this to

an increasing extent, obtaining reprints and circulating sig-
nificant articles, etc., and arrangements would be made to
assure speakers also are sent such material. In this connec-
tion, the UJA recently circulated excerpts from a presentation
delivered at the UJA Executive Committee Retreat in June by

Prof. John Armstrong of Wisconsin University's Political Science



Department and an eminent authority on national minorities in

" the Soviet Union. His address has taken on current significance
because he suggested at the time that Soviet Jewish emigration
to Israel would continue to grow and, particularly, that
"assimilated" Jewish intellectuals would seek to emigrate in
growing numbers. Speakers will be sent copies of this presentation.

Expanded two-way communication between speakers and the UJA was
recommended. Compelling ideas and statements from speakers'
presentations will be sought and distributed. Speakers were
urged to send in suggestions they might have for handling situ-
ations they encounter in communities, and to telephone Mr.
Lesser about matters such as those involving personnel which
they might wish to be dealt with confidentially.

Mr. Bernstein said he hoped and believed this meeting would have consequences
of benefit both to the speakers and the UJA, and thanked everyone for attending.

£X £ K EE Tk
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SPEAKERS AT OCTOBER 27, 1972 MEETING

Howard Adelson
Abraham Aschkenasy
Israel Amitai
Richard Chesnoff
Mrs. Shoshana Comet
Mrs. Jeanne Daman
Mrs. Ruth Gruber

Arieh Plotkin
Joseph Raziel

Dr. Ethan Rubinstein
Howard Sachar

David Schoenbrun
Moses Schonfeld
Jacques Torczyner

Yehuda Hellman Carl Voss

Ira Hirschmann Eli Wagner

Mrs. Rina Kishon Mrs. Gitti Zand

Mrs. Gerda Klein Moshe Raz

Zvi Kolitz

William Korey UJA Staff

Henry Levy Irving Bernstein, Executive Vice-Chairman

Miss Joan Nathan
Mrs. Lili Nesher

Mrs. Rena Button, Public Relations
Miss Linda Goldware, Speakers Bureau

Yaacov Pachter Seymour Lesser, Director-Speakers Bureau
Mordechai Peled Miss Bess Simon, Speakers Bureau
Fred Pollock Mrs. Eve Weiss, Director-Nat'l Women's

Division



TO EXECUTIVE DIRECTORS RE: TAX EXENPT STATUS OF UJA

November 13, 1972

Enclosed for your study is background information
assembled by the Anti-Defamation League on the individuals
who brought the action to revoke the tax exempt status of
the United Jewish Appeal and the United Israel Appeal.

This information clearly discloses the liﬁgan‘bs motives.

Together with the UIA, we have engaged a well known
and highly recommended Washington, D.C. law firm as special
counsel to work with Department of Justice attorneys and
our attorneys to bring the litigation to a successful con-
clusion as quickly as possible.

Our counsel confirms that the action instituted has
not in any way undermined the effectiveness of the rulings
previously obtained by both UJA and UIA; that each is a
tax exempt organizatien, contributions to which are de-
ductible under ‘the Internal Revenue Code for purposes of
income, estate and gift taxation. The attached additional
material contains useful background information on this

subject.
Sincerely,
'@Jma

IB:DiS
Enclosure



To:

From:

Date:
Subiect:

ANTI-DEFAMATION LEAGUE
OF B'NAI 3'RITH

315 Lexington Avenve
New York, N.Y. 10016

MEMORANDUM

ADL Regional Offices
Abreham H. Foxman
October 31, 1972

Suit against tex-éxempt status of UJA.

For meny years Arsb end pro-Araob spokesmen have attacked

the tex-exempt status of various Jewich charities that collect

funds for Isrseli institutions. For a number of months, we've
been sceing stetements in Areb end pro-Arab publications that
litigation is being prepared to challenge the status of the tax-
exemption of these orgenizations.

On October 25, 1972 a civil action was filed in the Federal
District Court in Vashinston D.C., asking the court to order the
Internel Revenue Service to end the tax-exempt status of the United
Jewish Appeal end the United Israel Appeal., The suit was brought
by Abdeen M. Jebara in his name and on behalf of six plaintiffs:
Hormen F. Dacey, Professor Itrahim Abu Lughod, Professor Norten
Mezvinsky, Professor Iishem Sharabi, Rev., L. Humphrey Walz and
Washington State Representative Michael K. Ross.

Attached for your background information is data on the

individuals involved in the lewsuit, as well as background informa-
tion on tax-exempt contributions to Israel and other countries.

Attachments

ce: Middle Eastern Affeirs
Committee



Plaintiffs in Lawsuit
Chellenging Tex Exemnt Stotus
of the United Jewish Appeal
and the United Israzel Appeal

Abdeen II. Jabara, a Detroit lawyer and president of the Association of
Arab-friorican University Sraduates, Ine., (AAUG), is also cditor of Free
. Pelestine, 2 leading pro-Fatzh publicztion in the United States. In 1959,
Jabara vas one of the defense lauyers for Sirhan Sirhan, accused slayer of
Robert F. Kennedy, during Sirhen's Los Angeles trial. Jabara has participated
in e number of pro-Arad "teach-ins" on college caxpuses sponsored jointly by
-Arab student end Trotskyist groups. In the Fall of 1971, Jabara ected as
counsel for a number of plaintiffs in a2 lawsuit filed in U.S. District Court,
VWashington, D.C., seeking to force the U.S. Government to disclose its
“"eontingency plens for U.S. militery intervention in the 1iiddle Esst." Jebera
makes freguent spoeches on behalf of the Arab cause in cities e#nd on college
campuses across the country.

Norren F. Dacey, 64, of Southbury, Conn., h2s been active in estete plenning,
finencial counseling, end the szle of mutual funds for rore then 20 years. Scne
of his activities in these {ields have resulted in ections taken eseinst him by
bar end lawyers sssocistions, by the courts, and by a Federal reguletiory agency.
The resulting rulings have gone both weys. A foriser nmewspoper reporter who in
the 1920's’ vorized for such pzpers as the llew York Tribune snd tke New Yor:z Jowmsel
Americen, both now defunct, and the Washington Post, Dacey achicved widespread pub-
dicity in 1955, 1966 and 1967 as the author of How To Avoid Probate —- a best seller.

. In the last four years, Dacey has become sctive in supvort of the Arad cause
and hes coopersted with lesding Areb end pro-Arab propagendists in the United
States and the iliddle Ezst. He has written frequent letters to newspapers espousing
the Arab vicvpoint, denouneing Israel end Zionisn, @nd his letters znd other arti-
Cles have been published in such lecding pro-Arcb propagsnde publicetions as Freoe

.Palestine, pro-Fatah monthly edited by Aodeen Jaberas, end liiddle Ezst Perspective,
& periodical publiched by fAlfred Lilienthal, for two docades e leading pro-iArsd
epologist in the U.S. "The Fovember 1, 1971 issue of Action, published by iichamzed
T, Mehdi, a leading Areb ectivist end propagandist here, corried the text of a
letter sent by Dacey to the Interncl Revenue Service objecting to the tax-exempt
status of the United Jewish Appeel. In this letter, Dacey referred to previous
correspondence on the sudbject waich he had had with the IRS.

Dacey won widespread praise in anti-Zionist, pro-Arab circles on June 6, 1972,
When he published a full-page, signed advertisement in the New York Times, headlined
"A Letter To The President." The ad was saturated with a large number of

" anti-Zionist canards and long-discredited Arab propaganda themes. This Dacey
letter had appeared earlier, in Arab publications and in the now-defunct anti-Jewish
hate sheet, Common Sense.

In Septenter, 1972, Dzcey was na—ed to the boerd of directors of
Americens for liiddle Fast Un@erstanding, a pro-Areb orgznizstion, in which
Rev., L. Humphrey Walz has been a lesding figure. Dacey curvently lists
himself es chairman of the American Palestine Commitiee, 2.0. Box 137,
Southbury, Connecticut. An edvertiserent by this group eppeared in the
Septeabar, 1972 issue of Flash, en English-lanzuage publication ezmanating
from Syria. It contained photos of Isrseli Premier Golda Meir with President
Richard llixon, end Secretary of State William Rogers. The caption with the
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photos szreestically said thet the pictures exemplificd the U.S. policy of
“even-handcdness" tovards the Arebs. The ed was headlined as "A Tribute to
U.S. Foreign Policy."

Rev. L. Humphrey Walz, Minister of Information end Plenning, Synod of
New York, United Presbyterian Church in the U.S,A., hes engaged in pro-Areb
activities for more than 15 years. Until recently he served as editor of
The Link, - publicetion of the pro-Arab Americans for Middle Ecst Understending
(AED). Other enti-Isreel groups with vhom Welz has been affiliated include
American Friends of the Middle East and the Americen Committee for Justice in
the Middle East. A number of erticles by Walz have been published in Arab
World, propagzanda orgen of the Arob Leegue Information Center and in AMEU's
The Link. Walz also writes frequent letters to editors of mejor newspapers,

— - —

espousing pro-Arab end anti-Israel viewpoints.

Professor Ibrehim Abu-Luchod, former President of the AAUG, was borm in
Palestine in 1929 and received his early education there. He lived in Jorden
after the establishment of Israel in 1948, end in 1949 he came to the U.S.
where he obtained his B.A. end M.A. degrees from the University of Illinois in
1953 and 1954, end his Ph.D. from Princeton University in 1957. He then Joined
UNESCO es a sociml science officer and was essigned to Egypt. Back in the U.S.
in 1962, he joined the faculty of Smith College as Assistant Professor of
Government and at the same time served as visiting lecturer in the Department
of Government at the University of }Massachusetts. He spent the 1965-66 acedenic
year at McGill-University as Visiting Professor at its Institute of Islamic
Studies. In September, 1967, he became Professor of Political Science and As-
sociate Director of the Africen Studies Program at Worthwestern University.

In 1969, he perticipated in a number of pro-Areb, anti-Isracl college
"teach-ins" held at Woyne State University, Columbia University and the Univer-
sity of Chicago. These meetings were promoted by the AAUG end by Trotskyist
end Maoist groupings. He edited a 1969 issus of Arab Vorld, (Arab Lesgue Infor-
mation Center) on the Arab-Israseli war of June, 1967, end & volume of "Essays
on the Origin and Develorment of the Arab-Israeli Confliet," published under the
title, The Trensformation of Palestine. Other contributors to the book included
a number of well-known Arabists.

Hisham Sharabi, professor of history at Georgetown University, was born
in Jaffa, Palestine. After graduating from the American University of Beirut
in 1947, he enrolled in the University of Chicago where he received his M.A.
end Ph.D. degrees. Since 1953, at Georgetown, he has been teaching European
intellectuzl history end courses on the Modern Middle East. Sharabi has pro-
moted the Palestinian cause on American cempuses since 1958. He is & member of
the AAUG, end has addressed Arab student meetings end pro-Areb teach-ins, Jointly
sponsored by Arab groups and Far Leftists on U.S. campuses. Sharabi is the
author of A Handbook on the Conterworery Middle East (1956); Covernments and
Politics of the 2Middle East in the 20th.Century (1962); Mationelisz end Revolution
in the Arab Vorld (1966); Policy and Politics, U.S. Involvement in the Arab
World (1969); Palestine and Israsl - The Lethal Diler=2 (1970); and The
Palestinian Guerrilles - Their Credibility and Effectiveness (1970).

Dr. Edwin Wright, a retired State Department official who served as & di-
plorat in a nuzber of Arab countries, has been a vocal exponent of pro-Arab
viewvpoints since the early 1950's. In 1956, as Assistant Deén of International
Btudies of the State Department's Foreign Service Institute, Wright gave lectures
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* that were vicwed as anti-Semitic as well as pro-Arab. VWhen letters of coxplaint
‘were sent to John Foster Dulles, then Secretary of State, the State Departimant de-
fended Wright aszinst charges of bigotry, but said he has been asked to review his
future presentations carefully to "eliminate eny extreneous or interpolated com=ents
vhich, especially if teken out of context, might be interpreted es criticzl of eny
religion." In June, 1957, VWright wes one of the signers of en open letter to
President Johnson, sponsored by the Ad Hoe Cemmitteee On The Middle E=st, which ed-
vocated, among cther things, Israeli wvithdrzwal from occupied territory es a pre-
condition to peace talks. At the August, 1970 convention of the Orgenization of
Arab Students in the U.S., held in Indianspolis, Wright delivered a speech entitled
"Zionisnm and U.S. Forecign Poliey."

Dr, lorton !lezvinsky, a professor of Armericen znd Jewish History, served as
executive director of the enti-Zionist American Council for Judeism, from Februzsry,
1967 to Februzry, 1858, The Ausust, 1057 issue of the Liberator, & black nationalist
magazine, published 2 statement by lezvinsky on "The Role of the fmerican Jews in
the lliddle East Crisis," in waich he criticized the “propagenda" activities of the
Conference of Presidents of iajor Jewish Orgenizations, which he lecbelled a "Zionist-
inspired end controlled emalgam of the Presidents of sors organizetions of Arerican
Jews." iezvinsky has written a number of letters to the editors of newsp2pers re-
flecting his anti-Zionist, pro-Arab position. Im 1970, he ivas associate professor
of history at Central Conmnecticut State College, Hew Britain, Connecticut. On
December 17, 1971, Hezvincky was emong & group of Arabists who presented a
petition to George Bush, U.S. Ambassador to the U.N. The petition called on
the U.S. Governmant to insist on the impleneantation of U.S. resolutions on the
rights of the Palestinian Arabs. In the Spring of 1972, Mezvinsky started a new
publication Xnow, which he edvertised 4n I.T. liehdi's publication Action, as
"A bi-veekly news service providinz expert trenslztions from Israel's Hebrew press
of articles about espects of Israeli life and politics not generally known or
availeble in the U.S." All articles published so far in Xnow are criticael of Israel.

Michzel K. Ross was described in the Few York Times a&s a black lawyer fronm
Seattle end a State Representative. The Seattle press rerorted on October 30th
that Representative Ross had instructed his sttorney to take steps to remove his
name from the case,




Tax~Exempt Contributions by Private Individuals to Isrzel.

It is a longstanding, estebliskhad policy of the United States

government to encoursge private philanthropy on behalf of worthy chariteble
causes at home and abroad. The policy is implemented by allowing donations

to qualified charities to be deductizle from income taxes. To qualify as a
recognized charity, philanthropic orgenizations are required to fulfill cer-
tain specific government regulaetions. The United Jewish Appeal aznd the United
Isreel Appezl ere just two of the many organizations which conform to these

_ requirements and which the federal government has thus designzted as bona fide
charities.

The United Jewish App=sal end its affiliates are United States corporations.
Their policies are controlled by United States citizens vwho constitute the
governing boards of the organizations. Contribution to the UJA ere made by meny
thousands of Americans, non-Jewish as well as Jewish, who give smzll and large
amounts.

The types of activity in Isresel supported by UJA funds ere varied, but all
of them are strictly charitable or educational in nature. Among them are youth
and child care, aid to institutions of higher learning, essistance to new immi-
grants, immigrant housing, homes for the aged, vocational training and social
services, The breakdowm of the specific amounts donated in each of these cete-
gories is publicly disclosed and published every year in UJA's annual report.

There is nothing unusual ebout the UJA's progrem. Hundreds of other vol-
untary American organizations raise funds on a tax-deductible basis and dispense
millions of dollars each year to charitable imstitutuions throughout the world.

. Under the same law that governs the fund-reising activities of UJA, for
example, in 1971 CARE raised sbout $99-million; Catholie Relief Services raised
approximately q13o-million' Lutheran World Relief raised about $13-million;
Church World Service raised about $33-million; Foster Parents Plen raised close
to$11-million 2nd the Christian Children's Fund reised over $18-million. (Source'_
Voluntary Foreizn Aid Progrems, fiscal year 1971, published by the Agency for
International Development of the U.S, Department ’of Stete.) Appended hereto is &
random, partial list of some additionel qualified charitable organizations, dona-
tions to which are tax-deductible. In most cases the names of the orgenizations
reveal the countries to which the funds are sent.

Over 125 different countries throughout the world received private American
charitable aid lest year, a record in which the entire American people are en-
titled to feel no small neasure of pride. These contributions constitute not
‘only a testament to the generosity and humanity of the American people, dut also
are an invalusble supplement to the national policy of providing aid and assis-
tance to developing nations throughout the world, It is as part of this entire
perspective of voluntery American aid overseas that contributions to Israel
should be viewed.



Typical of the orgenizations authorized by the U.S. Government to recceive
tax deductidble contributions for overseas philanthropies are the following:

American Afro-Asian Educationel Exchange, Inc.

American Aid Societies for the ileedy and Displaced Persons
of Centrel and Southeastern Europe

American Board for the Syrian Orphanege at Jerusalem, Inc.

American Burezu for ledical Aid to China, Inec.

Americen Cormittee for Resettlement of Polish D.P.'s

Americen Committee for Restoration of Italian lionuments

Americen Council on African Education, Inc.

Americen Foundation for Korean Education, Inc.

Americen Friends for Italian Aid, Inc.

Anmericen Friends of Austrian Children Inc.

Americen Friends of Forway, Inc.

American Friends of Refugees, Inec.

American Friends of Spain Foundation

American Friends of Vietnam, Inc.

American Friends of the Blind in Greece

Americen Friends of The iiiddle East, Inc.

Americen Fund for Breton Relief

American Fund for Czechoslovak Refugees

American Hungarian Var Relief Comm..

American Irish Foundation, Imc.

American-Lebenese Educational and Cultural Exchange Society

Americen Lebanese Syrian Associated Charities, Inc.

American Horoccan Relief, Inc.

United Emergency Comn. on Famine Relief for India

United Friends of lleedy and Displaced People of Yugoslavia, Inc.

United Hungerian Relief Comm., Ine.

United Ukrainian Comm. for Hedical Aid to the Soviet Union

Egyptien Economic Recovery Corp.

Swiss Relief Society

Syrian Child Welfare Society, Inc.

Spanish Refugee Aid, Inc.

Greek Children's Care, Inc.

Greek Var Relief Association

Korean Relief Society, Inc.
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Irving Bernstein

November 24, 1972

The results of the Million Dollar Meeting held on November 15
with Moshe Dayan and the Cameo Missions to Israel during the
month of November proved comclusively that aggressive and in-
novative campaigning in 1973 will bring greater results than
was achieved in 1972, even from those individuals and communi-
ties whose giving in 1972 reached seemingly all-out totals.

As a result of the Dayan meeting, 13 gifts were announced
totaling $15 million, which included two gifts of $2 million
each for the first time in UJA history. As you know, in all
of 1972 we only realized 17 gifts of $1 million each. We
therefore believe that this number will be surpassed in 1973.

During this month Cleveland, Chicago, Baltimore, and Minneapolis
have all had Cameo Missions — short-duration missions of top
leadership -- to Israel which have been wery successful. These
missions are truly pacesetters or advance gifts meetings held in
Israel. If you do not have such a mission on your drawing board,
I suggest that you ecall Hank Zucker, Jimmy Rice, Bob Hiller or
Don Grant to review with them the value of including this program
in your campaign this year.

The next key date that all of us have is our December 7 Inaugural
Meeting — which should be our way of showing the world how many
Russian Jewish families the Amerfcan Jewish community intends to
save in 1973. I therefore urge that.you include this $35,000
minimum "Save A Family Measting" on your calendar.

We need $72 million to meet our cash commitments to the JDC and
the Jewish Agency between now and December 31. We can only do
this with your all-out help and cooperation.

Looking forward to seeing you on December 7.

Sincerely,

IB/DMS



. <J;££[—
MINUTES R sJer~
of - T
Mapagement Team Meeting

December 22, 1972

Present at the meeting were:

Irving Bernstein
Martin Peppercorn %
Donald H. Klein
'~ Marc Tabatchnik
Melvyn H. Bloom
Eve Weiss
Howard Stone

SATLARTES

IB reviewed organizational policies Tegarding staff renumeration.

He indicated that an awareness had to be developed among staff that

there were ceilings for various categories and that increments were

not possible on an executive level annually. He further referred to

the problem of .younger meén.reaching.ceilings.early in life and there-
after being restricted unless they had the ability to be promoted to

more responsible positions. In the discussiom that followed there

was a consensus that personnel without poteatial for growth should be
made aware of their situation so that they might have the opportunity

to review other possibilities. It was also felt that those with
potential should be encouraged and brought along so that the UJA would
become their career. =

ISRAEL
IB further indicated that a wire had been received from Moshe Rivlin,
advising that the anticipated immigration to Israel for 1973 was 70,000.

He further advised that, in view of changes in Israel, the UJA partici-
pation in health programs would be limited in 1973.

COMMUNITY CAMPAIGNS

In a discussion on the campaign, it was pointed out that Kansas City was
having difficulty for 1973. It was suggested that Kansas City be targeted
for an all out approach by all divisions in the UJA. It was emphasized
that such targeting should be done early in the campaign before the prob-
lems become too acute. All departments were therefore requested to study
their possible involvement in Kansas City. It was also indicated that
after a staff review on January 5, meetings would be scheduled the follow-
ing week for review of possible targeting of other problem cities.



RETREAT
The June Retreat was again discussed. Don Klein was asked to review with

Sid Rubenfeld, Linda Goldware and Martin Peppercorn the possibility of
moving the Retreat to mid-June to either Paradise Island or Bermuda.

DECEMBER CONFERENCE

Mel Bloom was asked to bring a group together to discuss the following
items:
a. VWhether or not the December invitation still has educational value
_for the campaign éqd~shou1d be distributed on a mass basis.

b. Whether the timing of the 1974 Conference should be changed.

c. Whether the Saturday night afthix should be a banquet or moved to
a theater. %

MISSIONS®, 4 ot

“Don Klein was asked to review with members of the staff their suggestions
regarding mission changes before his’ Hissian Committee met in Israel the
end of January.

TELEPHONE HOOK-UP

The telephone hoek-up for Paul Zuckerman and Louis Pincus, initially
scheduled for Miami on January 19, may have to be switched to Washington
on January 19, as Pincus' Miami meeting has been cancelled and Washington
has been substituted instead, because Washington represents the meeting
of greater value than Miami at'this time.






Suggested Guidelines Governing

1973 Ad, Radio and TV Campaign

Principles to be Reflected in Ads, Radio and TV Spots and Programs

UJA, UIA and the Israel Emergency Fund Campaign serve a strictly
humanitarian purpose - the rescue and relief of Jews in situations of
need, stress or danger throughout the world, their resettlement in
Israel and elsewhere in the free world and relief and rehabilitation
of Jews in Israel.

The activities undertaken involve aid to people to permit them
to accomplish human goals.

The activities undertaken do not, directly or indirectly, aid
the Government of Israel or serve to reduce the burdens of the
State of Israel, or relieve it of any legal obligation it owes to its
citizens.

The activities undertaken are not directed to accomplish an
organizational objective or to aid abstract entities and should not
be described in a manner which might mistakenly give that impression.
For example, to "fimance the absorption program of the Jewish Agency"
gives such an impression, whereas "aid to immigrants in establishing
a new life" does not.

Interrelationship of Security Demands and Humanitarian Need

The interrelationship of the goals of prior Israel Emergency Fund
campaigns and security requirements has been based on the'following,
which continues to be relevant to the campaign of 1973:

Aid to immigrants has always been the traditional responsibility
of Jews of the free world.

That responsibility, as applied to immigrants in Israel, had not
been met in full before 1967, thereby making it necessary for the
people of Israel voluntarily to bear part of the cost.

The financial pressures brought on by security needs following
the Six Day War made it impossible for the people of Israel
to continue to contribute to meet the needs of the immigrants.

The Jews of the free world must therefore meet their responsibility
in full, '



The basis of this concept is that the responsibility predates
the creation of the Stzte of Israel and is one that evolves out of
traditional Jewish precepts. Thus, we have not been "assigned" a
role or "assumed” a burden.

Inherent in the foregoing is that in the absence of our
full performance of our responsibility there is no source to which
those in need can turn.

It should not be suggested that aid to UJA frees funds for use
for security purposes, since that would erroneously imply indirect
aid to the State of Isrzel.

Soviet Jews

The influx in icmigrstion of Jews from the Soviet Union consti-
tutes another part of the base on which the goals of the Israel
Emergency Fund campaign rest.

Although UJA is not 2n organization directed to arousing public
opinion on any issue, reference to the political hurdles which the
Jews of the Soviet Unioa face in their efforts to leave is pertinent
to its fund raising cbjsctives. It would not be advisable,
however, to go beyond conveying information about these difficulties
by proposing affirmazivs sction, since that would imply a non-
charitable political cbjsetive.

Israel's 25th Annivers=ry

Israel's 25th Anniversary is an event worthy of note. However,
if the activities of the cazpaign are related too closely to cele-
bration of the anniverszry, it becomes possible to conclude that
campaign activity is related to a political objective. Accordingly,
the anniversary should be a reference to a point in time, rather than
a reason to contribute.

Pending_pitigation

The action brought to challenge the tax exempt status of UJA and
UIA is in large part bzsed upon the erroneous claim that UJA funds are
used for non-charirzble purposes and that instrumentalities of the
State of Israel, rather than UIA, control expenditure of the funds.
We do not believe the plzintiffs have presented a case worthy of con-
sideration. Since, however, the judge or judges who ultimately must
make that decision are sxposed to the media, more than usual care
should be taken in the preparation of any broadly circulated statement,
whether via press, advertisement, radio or TV. While the litigation is in
process, it certainly would be preferable to err on the side of caution.
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“Mr.. Irving B

‘United Jewish.i

1290 Avenue of the Am
New York, N%‘.; Ag

U- S‘. A’... .

Dear Irv1ng=§f J e R O
%,-.iﬁ.‘ NS K0 Mo

b ‘Just & Qulck n ]

New York, I .spoke & _ ) _ x about the

et thoad il il it 'm g B o o """'I“{'{Ea

- were q e frien -3 sq’blsf orFgs arr:wz.ng ome

-2 long talk with '_ '-'e-- - w&th f@eme_;’?eﬁﬂts. R T :Lt now :

_ seems as if everything is e W S

I spoke to Itzhak Haml % 1epﬁng Hew Y.ork, amd made
a tentative date to meet with hi in Jerusalem on February 1,
together with whatever nfw ¥ b:,g émm;ttee will be ph;ysmally
present in Jer‘usa_lem on %"’ fﬂhls ml:l be ‘an opena.ng move
to inform them. ~ ... L -

"': efore leahng

- ‘T dictated som&*no,tes an@’ t then'm,th Herbert Rcse, who
will draft them into ‘The pzﬁper*- 'orm of a memorandum and mail

'+ it to me &s soon as he returnd from “his current. mntergmlse

. wacations I will also wait 1hstructmns from him abbnt how to
" make the exchange of letters between me and the UJA. ' '

: Aa a ,f:Lnal act, before. leaving H-eur York, I wrote a lang hand
letter (of which I unfortunately have no copy to show yom) to .

_ Dr. Alfred Gottschalk, President of the Hebrew Union College,
ren.tenatlng in very clear langauage the fact that thel prapoaed
new campaign should'be conducted with no publicity and with
stringent clearance procedures, ) 5 o know he lmdersyands thms,

So. that: bﬁ.ngs us up to date. i The only other :Ltem hangmg
fire is.the Young Leadership. Intg::nat:.enal convacation in March.
It seems to me that that meeting in Toadon is the proper place
for me to make some ‘sort of a i‘arev}elj. speech to them. . s

-“‘-
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Irving Bernstein

Executve Vice Chaimaon, Unitad lewish Apceal

January 12, 1973

Rabbi Herbert A. Friedman
United Jewish Appeal

P. 0. Box 92

Jerusalem, Israel

Dear Herb:

We will get "Ben-Gurion Looks at the Bible" for you and send
it to you under separate cover.

Eddie told me of his very comstructive and positive discussion
with you. Both Paul and Max feel that you are too grandiose in
your planning but wish you luck.

Itzik Hamlin indicated that he plamnned to meet with you in Israel.
However, with the schedule being as busy as it is now, you ought
to set up as much time for the meeting as possible, before Hamlin's
time gets locked up.

Herb Rose just returned from Venezuela and as scon as he finishes
some of the pressing matters on his desk, he promises to get
down to the items you left for him and also this letter.

The Young Leadership Mission in the Spring is having problems bch
with visas to Warsaw and the program in London. Trevor Chinn is
here now meeting with the Young Leadership Officers. Apparently,
they are not in favor of formal meetings for this program. This
one is so tentative at the present time, that I suggest we wait
a while before discussing it further,.

The business of "farewell" and "pﬁblicity" is too complicated to
review in a letter. Let us wait until the two of us can sit
together.

Best to everybody.

As ever,

IB:SS I tein

1290 Avenue of the Americas NewYork, N Y. 10019 PLaza 7-1500



CC: ABE FEINBERG

January 12, 1973

President Lyndon B. Johnson
Austin, Texas 78701

Dear Hf. President:

I am writing to you at the suggestion of Abe Feinberg, in
regard to an inmportant aspect of the United Jewish Appeal's
activities, namely, its Young Leadership Program. This
group of men, between the ages of twenty-five and forty, has
had a great impact on Jewish cornunities throughout America.
They are men who are truly representative of the rising
generation of leadership im the United States. -

The National Young Leadership Cabinet is composed of the most
- active and influential members in our Young Leadership Program.
Their annual retreat on September 13 - 16, 1973, is scheduled
.to be held for the first time in the Southwest, at the
Lakeway Inn in Austin, Texas. Present at the retreat will be
approximately one hundred young men from all over the United
States. In their desire to give guidance ©8 other communities,
they seek knowledge and awareness of the developments which
have affected Jewish 1ife here and abroad these past twenty-five
years. :

We believe it would be of enormous value to the development of
this vital group if you could agree to meet with them during
theilr retreat at a special seminar dealing with the situation
affecting Israel as you saw it during the period of the Six Day
War, as well as anything else concerning Israel you may wish to
discuss with them. Such a seminar could be held either at the
retreat site or at the Johnson Library. As indicated, this
retreat is for study, research and introspection, and is not for
fund-raising purposes.

These young men have specifically requested us to invite you to
such a session, and I believe you will find them a stimulating
group. I do earnestly hope that you will give this invitatiom
your kind consideration and look forward to hearing from you.

Sincerely,

Irving Bernstein
Executive Vice Chairman

IB/sp
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Irving Bernstein

TO: EXECUTIVE DIRECTORS

January 15, 1973

The American Jewish community has been given a unique opportunity for
a major tribute to the people of Tsemel during this 25t¢h Anniversary
Year. During hez forthcoming visit to the United States for meetings
with the President, Prime Minister Golda Melr has graciously consented
to be the guest of honor at a United Jewish Appeal 25th Anniversary
Celebration Dinner at the New York Hiltom Hotel on Monday evening,
March 3.

I am sure you will want to arrange your calendar so that you can be
present at this very special occasion. We expect a large response
and 1 am therefore using this means to notify you in advance of the
formal invitations so that you can make appropriate arrangements for
yourself and youx leadership.

Advance letters of invitation from Paul auﬂkcruﬂn are being sent to
all 1973 Campaign Chairmen, $10,000 and over contributors and members
of our Campaign Cabimets. ,

This event also gives us am unusual opportunity to accelerate our
campaign by serving as a target for higher campaign achievement. We
are therefore asking each campaign chairman to bring a report on his
campaign to New York on March 5, A special reception of 1973 chairmen
is being arranged with, the Prime Minister, and a special campaign book
is being prepared in her honor to be signed by all chairmen.

In view of the expected interest dn this meéting. we are exploring the
possibility of closed-circuit television to our larger communities.

1 wanted you to have this information quickly, and I will do everything
possible to keep you informed of further developments.

Sincerely,

IB:bsc






SENT TO UJA EXECUTIVE COMMITTEE AND CAMPAIGN CABINET
ALSO HOWORARY CABINET

January 16, 1973

The American Jewish community has been giﬁen a wnique opportunity
for a major tribute to the people of Israel during this 25th Anni-
versary Year. During her forthcoming vieit to the United States
for meerings with the President, Prine.lﬁnintet Golda Meir has
graciously consented:to be the guest of honor at a United Jewish
Appeal 25th Anniversary Celebration Dinner at the New York Hilton

Hotel on Monday Evening l&mth S.

I am sure you will want to arrange your caiendar so that you can
be present at this very speecial occasion, MWe expect an unusually
large national response, and I am therefore using this means to
notify you in advance of the formal invitaﬁion, in view of your

commitment to the people of Israel.

On the day of the banguet, an expanded meefing of the UJA National
Campaign Cabinet will be held at 12:30 P:M. at the New York Hilton
Hotel. The progess of the 1973 campaign and further planning will
be discussed. Luncheon will be served.

A return card is enclosed for your convenience in letting us know
if you plan to attend.

I look forward to seeing you cn March 5.

Sincerely,

Paul Zuckerman

PZ:DMS
Enclosure



UJA

FROM THE
GENERAL
CHAIRMAN

January 17, 1973

Dear Friend:

The American Jewish community has been given a unique opportunity
for a major tribute to the people of Israel during this 25th
Anniversary Year. During her forthcoming visit to the United
States for meetings with the President, Prime Minister Golda Meir
has graciously consented to be the guest of honor at a United
Jewish Appeal 25th Anmiversary Celebration Dinner at the New York
Hilton Hotel on Monday evening, March 5.

Iamsuramtﬂlun‘btoarrangeyonrcalenduaothtyoucan
be present at this very special occasion. We expect an unusually
large national response, and I am therefore using this means to
notify you in advance of the formal invitation, in view of your
commitment to the people of Israel.

This event also gives us an unusual opportunity to accelerate our
campaign by serving as a target for higher campaign achievement.
I am therefore asking each campaign chairman to bring a report
on his campaign to New York on March 5. A special reception

of 1973 chairmen is being arranged with the Prime Minister,

and a special campaign book is being prepared in her honor to

be signed by all chairmen.

A return card is enclosed for your convemience in letting us
knowi.fyouplantoattendonllarch 5. T look forward to

seeing you.
W

PZ:bga

Enclosure
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AvusTIN, TEXAS

Dear Mr., Bernstein:

Thanks so much for your good letter of January
twelfth. I was interested to know more about the
Young Leadership Program and the seminar
planned for September.

You were kind to invite me to meet with the young
men -~ to share with and learn from them. I will
hope to be able to do this, but I must ask that

you get back in touch with me closer to the date,
so that I will better know what my health and
schedule situation will be. I want to do it and
will remember your invitation.

With my gratitude and best wishes,

Sincerely,

Mr. Irving Bernstein “
Executive Vice Chairman

1290 Avenue of the Americas
New York, New York 10019

January 17, 1973



UNITED JEWISH APPEAL, INC.
1290 AVENUE OF THE AMERICAS
NEW YORX, NEW YORK 10019

M BE M Q R AN D U M

Januvary 17, 1973

CONFIDENTIAL

To: UJA National Chairmen i

Re: Notes on National Ghaizmea Hheting, Januaxa 10, 1973 at the UJA office in
New York City. The followi: : s

Irving Bermstein
Melvyn H. Bloom

Gerald S. Colburn : um:aa’,l. A. Relavin
- Melvin Dublnsky Martin ?eppercorn
Rabbi Joseph H. Elrenkranz -BertiRnbﬁnowitz
Max M. Fisher Mrs. Burct J. Siris
Larry M. Frank Marc Té&atchnik
Gottlieb Hammer Paul zhcke;nan

Donzald H. Klein -

Mr. Zuckerman indicated that this meeting anvcailed to.evaluate 1973 efforts
to date and to plan further activities for the campaign.

1972 CAMPAIGN STATUS It was reported that $360,000,000 will be raised in all
community campaigns in 1972, compared to | ;39,00&,000 in 1971. The total UJA
allocation to the UJA will come' to about $263,000,000, compared to $246,000,000
last year. Mr. Zuckerman said the" 1972 leadership team deserved great praise
for achieving splendid results, and that he was confident the 1973 team's
accomplishment would be even greater because of this team's quality and the
compelling nature of the needs.

CASH REPORT Mr. Zuckerman expressed warm commendation of the 1972 cash
collection leadership first by Dr. Sidney Edelstein and then by Mr. Colburn
who succeeded to the post of National Cash Chairman in the latter part of
Jast year.
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Mr. Colburn reported that a cash total of $230,629,591 was received by the
UJA for all of 1972, compared to $212,589,204 collected in 1971. Including
contributions to the Israel Education Fund, the total cash for 1972 was
$234,508,217 against $215,824,395 for 1971. While the 1972 cash total
represented a substantial amount, it left $162,000,000 in accounts receivable
at the year's end —- $33,000,000 more than the amount in the same category at
the end of 1971. This was indicative of a trend which had to be checked, and
to do so required intensive, ongoing, year—round cash collegtion efforts.

Two structures have been set up to operate in this area -- the 31-member
committee of national leaders which met during the December Annual Conference,
and a 60-member committee of regional leaders. Mr. Colburn outlined the
following plans to improve cash collections: '

Arranging for a CJFWF resolution which @ rge communities to
integrate cash cﬁllﬁﬁﬁﬁ?nﬂ-into yrams as a comtinuous
activity, implnmented by strong local.gaa& ccmnittees ‘headed by cash
chairmen who are top'lgael.laaﬁnra

Requesting information' from 150 commw 'f':sbﬂdn mhe basis of a check
list, on what they are doing to upgrade cash collections. Mr. Colburn
or members of the national Ieadexahipreaﬂ“'yOﬁh&ttee‘will follow-up with
the 50 major cities in regard to this inguiry, and to ascertain vhat
outside help might be provided in setting up. ffective cash programs.
National or regiona&.leéﬁeré&ip coﬁmittﬁk m era will follow-up similarly
with the remaining 100 communities. ﬂhnt;paal contact will be maintained
with all of these cuumunities. ‘y

Developing UJA public rﬁiationa matarisl.whifg will dramatically present
the urgency of the cash_tnllection,problenvﬁmﬂ effective approaches to it.

It was pointed out that a careful poliey of consultation with appropriate
community leaders on contemplated actions is being followed. An analysis of the
1972 cash effort is now underway to determine appreaches that proved productive
and ways in which a greater amount might have hpen,dbllected. Mr. Colburn noted
the special significance of the recent cantaets about payments made by National
Chairmen with their colleagues and Executive Committee members who had gifts
outstanding. He stressed the key import:nce of all national leaders' becoming
and remaining current in their pledge payments to set the standard for their
communities and the country.

Mr. Zuckerman observed the time had definitely arrived to offset the pattern in

the communities of cash collection only at certain times of the year. The increasing

trend is to obtain pledges —— especially larger ones -— earlier; many 1973 gifts
already have been announced and cash colleections can start and be pursued on the
basis of them.



1973 CAMPAIGN REPORT Reporting on campaigns to date in 83 communities, s,
Mr. Zuckerman advised $81,600,000 had been raised by 1973, compared to
562,000,000 in last year's walues. The 1973 campaign as of January 9 was

running 31.9% zhead of last year, when a record campaign total was received.
However, Mr. Zuckerman commented that the 1972 accomplishment still had not

been adequate to meet the needs resulting from the great surge in immigration

to Israel, and an even greater amount was urgently required in 1973.

Mr. Bernstein observed a number of activities were planned to maintain or
accelerate the campaign pace in the months ahead, and Mr. Zuckerman asked him

to present these for discussion.

Telephone Hookup A telephane-hadkup for.ﬂrgu_ff -man and Jewish Agency

Chairman Louis A. Pincus with the larger c '“"-tiea emanating from New York,

is scheduled for Januavy 19. #r. Pincus wiilfbe coming to this country from a
meeting of international Jewish leaders in Geseva concerned with Soviet Jewry,
and he will also visit four major American eitfes for the UJA during his stay.

In the telephona hookup he will report om the current status of Russian Jewish
emigration and the resulting expanded needs taih‘e met in 19?3. Mr. Zuckerman will
urge appropriate follow-up action in the commuﬁ&lles. ‘Each of the National
Chairmen will be asked to contact at least six communities a few days after the
hookup with regard to their follow—up action and to ascertain ways the UJA may be
helpful.

In the ensuing discussion, propesals were made to suggest to the communities that
their meetings in.cunnectian with the hockupfﬁe fairly intimate gatherings of key

leaders, professionals and tep givers, and’fﬁat these meetings include fund-raising.

The consensus of the National Chairmen was th;ﬁ ‘the optimum length for the presenta—
tion via the telephone thookup would be twenty minutes.

Meeting with Presidents' Conference On February 12 Israeli Finance Minister

Pinhas Sapir and Mr. Zuckerman will mme&:?ith the Conference of Presidents of

Major American Jewish Orgauizatlons. Theyéwill.call upon the Presidents for even
wider and stronger support in the UJA's 1973 campalgn than their organizations

gave in 1972, as warranted by this year's overseas needs and by way of appropriately
marking Israel's 25th anniversary. Mr. Zuckerman asked proposals from the National
Chairmen that might help make this approach as productive as possible. The following
proposals were made:

Request a response from each of the Presidents in a letter to Mr. Zuckerman
indicating how their organizations and memberships can and will rally
behind the 1973 campaign.

Try to obtain more donated UJA,advertisements in the organizations'
publications, as well as encouragement of UJA support in brochures and
in letters to the memberships.
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Seek the cooperation of the Presidents in obtaining pledges from members
who are potential substantial contributors, and in the solicitation

of their Board members. Rabbi Ehrenkrantz indicated that rabbis
associated with UJA's Advisory Council could be of special assistance
in the solicitation of those Board members who are not financially
capable of making top level gifts.

Take steps to obtain pace-setting gifts from all of the Presidents
who are in a position to make them.

Arrange for intensive-and widespread follow-up in the communities
with representatives of the organizations' local chapters, by
community campaign leaders and professionails -- and by UJA
national leaders -- to assure the fullest involvement on the
community level. Mr. Michel noted the New York City UJA designated
a staff member as liason with major Jewish organizations last year.
Considerable awareness with regard to the campaign was generated
and a similar policy will be followed in:iﬂ?S. '

Magazine Supplement The UJA magazine supplenent marking Israel's 25th anniversary
will appear in "The New York Times" on Sunday, March 4. Mr. Zuckerman observed

he was sure that everyone would find it very 1upressjve. Through the "Times" it
will reach 1,500,000 people in the New York C€ity area. It will also be carried

in newspapers in Philadelphia and Miami. The supplement will be available to
other communities. :

Prime Minister's Visit After meeting with President Nixon on March 1, Prime
Minister Golda Meir will participate in an Israel Bond dinmer in Miami, om Saturday,
March 3 and in a2 UJA function on Monday, March 5. The New York Hilton Hotel

grand ballroom would be available for a UJA national banquet on March 5.

It was contemplated at this point to azranga a banquet that would honor the

Prime Minister on the occasion of Israel's 25th anniversary, with the co-spon-— .
sorship of major American Jewish organizations -- possibly with a closed-circut

TV hookup with community meetings outside the New York metropolitan area.

Mr. Zuckerman observed that most large gifts would be announced by March 5, and --
since large gatherings were not conducive to effective fund-raising in any event ——
the planning should be on the basis of whatever would be most inspirational and
motivational in early March.

The following additional and alternative proposals were made with regard to the
banquet arrangements:

Arrange for a reception of community campaign chairmen with the

Prime Minister on March 5 prior to the banquet -- and schedule an
expanded UJA Cabinet meeting on that afternoon which the Prime Minister
might attend.

Designate the banquet as a target date for community campaign and cash
collection achievements. Make it an occasion for reports to the Prime
Minister, brought by campaign chairmen, on these achievements.



It was the consensus of the National Chairmen that the banquet should be
arranged as an occasion for announcing campaign achievements to date in the -
presence of the Prime Minister by way of marking Israel's 25th anniversary --
and be held under the UJA's sole auspices, with the Presidents of major Jewish
organizations invited as dais guests. Mr. Zuckerman expressed the general view
that it could serve to quicken campaign activities and bring in more money at

a faster rate. He indicated he would give emphasis to the banquet target date
in the January 19 telephone hookup. Working out the logistics of the reporting
on the campaigns at the banquet, which probably would involve an electronically-
controlled screen, was left to the UJA staff. Mr. Bernstein said communities
outside New York would be contacted to determine the possible value in relation
to cost of a closed-circuit IV hookup with the banquet.

FLORIDA PROGRAM Mr. Zuckerman called on Mrs. Siris, who reported on plans for the
Women's Division Luncheon in Palm Beach on January 24. Mrs. Siris said it would
be a $2,500 minimum gift function, with Mrs. Henry Ford as guest of honor. A
unique arrangement was that womenof other communities would solicit gifts from New
York City women and "vice-versa'. An attendance of 60 was anticipated, with

44 “acceptances" already received.

Mr. Peppercorn then reported the following developments with regard to the rest
of the Florida program:

January 22, Farewell Luncheon for Ambassador Itzhak Rabin, Fontainebleu
Hotel, Miami Beach -= 121 "acceptances" had already been received, and a
follow-up mailing was being sent from Miami on January 10. An attendance
of 200 was expected.

January 25, $100,000 minimum gift dimmer aboard Mr. William Levitt's
yacht -— an attendance of 50 couples is expected, and 21 "acceptances"
had already been received, a number of them representing new or increased
gifts. Arrangements were being made for follow-up contacts with invitees
by Mr. Zuckerman, Mr. Fisher, Mr. Levitt, Mr. Meshulam Riklis and

Mr. William Rosenwald.

February 18, Mr. Rosenwald's Cocktail Party, Fountainbleu Hotel, Miami
Beach -=— this will be a major part of a week of community activities in
the Miami area.

February 22, $10,000 minimum gift dinner, Palm Beach Towers, Palm Beach
with Senator Henry Jackson as guest speaker —— invitations were being mailed
from Florida this week, and a second mailing would go out the last week in
January.
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The February 22 dinner would be preceded on the same day by a UJA Executive
Committee luncheon meeting on Mr. Levitt's yacht. Executive Committee members
were being asked to come to Florida a few days in advance to help mobilize
attendance for the $10,000 minimum dinner -- as well as to participate in some
part of the Florida solicitation program in January.

Mr. Peppercorn pointed out national UJA activities in Florida were already
underway, with a UJA leadership solicitation team visiting Orlando and Tampa
that week.

EXECUTIVE COMMITTEE RETREAT The Executive Committee Retreat traditionally has
been scheduled in mid-June —- for the past few years at the Williamsburg Inn
complex in Virgimia. This year the only two June weekends for which accommoda—
tions at Williamsburg would be available are May 28 — June 2 and Jume 28 - July 1.
The former period conflicts with the Economic Conference in Israel. At their
meeting on November 30, 1972, the Executive Committee members recommended an
investigation of other possible sites. Mr. Bernstein reported that a number of
places suggested had proved to have June weekends booked several years in
advance. One apparently attractive possibility was the Sonesta Beach Hotel in
Bermuda, where the Retreat could be held during the period Thursday, June 21 to
Sunday, June 24. The cost, including round-trip air transportation, would be
about $125 more per person than a comparable period at Williamsburg. The
consensus was to schedule the Retreat at the Sonesta Beach Hotel during the
period indicated.

A proposal was made for a leadership committee to develop this year's Retreat
program, as well as to comsider new approaches for the future. It was indicated
that such a2 committee would be formed.

ENDOWMENT FUND Mr. Zuckerman noted that material would be circulated shortly
about the national UJA endowment fund program for non-federated communities --
" patterned after programs in federated communities which had proven quite
productive.

COMMITTEE REPORTS Mr. Zuckerman pointed out that all of the leadership committees
formed to date had met at the Annual Conference in December. He observed that
developments proceeding from the operations of the Cash Committee, and of the
Florida Committee —— which is chaired by Mr. Charles Ginsberg -- had already been
presented at this meeting.

Mr. Rabinowitz, Chairman of the Project Potential Committee, said this Committee's
efforts to seek out and try to provide help to communities with deep-seated
problems would require a great deal of sensitivity and persistence in obtaining
community cooperation and understanding. The extent of such cooperation and
understanding will determine how effective a national UJA committee can be in

this area. Four communities with continuing downward campaign trends have been
selected to date for the Committee's attention. In one instance, that of New
Orleans, the Committee's efforts had helped result in exceptionally large commu-—
nity representation on the January 14 - 21 Operation Israel trip.
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Mr. Klein, who has responsibility for coordinating committee operations, reported
as follows on other groups:

Breakthrough (Leonard R. Strelitz, Chairman) —— its research has
uncovered more new big gift prospects than Mr. Strelitz and
Aryeh Nesher can solicit themselves, and they are counting on the
further solicitation help of this Committee's members and other
national leaders for ongoing progress.

850,000 Minimum Gifts (Albert B. Adelman, Chairman) -- here again
more solicitation help is important for continued success; one
general way the Committee is seeking to increase the number of
large-scale givers is by encouraging the communities to aim for
broader participation in the next Prime Minister's Mission.

Missions (Louis S. Goldman, Chairmamn) —— this Committee continues to
plan and work in connection with this year's Operation Israel, cameo
missions and other snacial trips and towards next year's trips; nine
of the Committee's 33 members will next meet in Israel immediately
prior to the Jewish Agency Assembly.

Operation'ﬂpsrade (Leonard D. Bell and James H. Nobil, Chairmen) -
this group of Young Leadership Cabinet members and Women's Division
leaders —— in their work in the area of $1000 - $10,000 gifts and

regularity of meetings -- have set a pattern for committee activity.

Women of Independent Means-(Mrs. Fannie Schaenen, Chairman) ——
increased solicitation follow-up by both women and men leaders
is planned with women of individual high gift potential, as well
as further research to identify more such women.

Mr. Klein pointed out that, as expected, experience is demonstrating the need
for fluidity and flexibility in the committee approach. At present 150 national
leaders are involved in this area of activities. Mr. Zuckerman stressed the
importance of "cross-fertilization" among the committees, and of increasing the
membership of those of imadequate size. It was noted that, understandably, the
committees are proceeding at different paces, and that "we will learn as we go"
forming new groups as circumstances indicate and perhaps discontinuing some of
those now existing. Mr. Bernstein advised that, in addition to a Retreat
Committee, a December Conference Planning Committee .and a Judaica Committee

were in formation.

CAMPAICN PROBLEMS Mr. Bernstein cited nine cities of major or large size with
situations requiring special attention in order to protect the present pace

of the 1973 campaign. Though not representing a significant number of communi-
ties, their difficulties if unresolved could involve significant amounts of

money. Community visits by national leadership, including Mr. Zuckerman and

Mr. Edward Ginsberg, are scheduled, and the professional staff will be considering
additional approaches.

-

* * *

Thanking everyone for attending, Mr. Zuckerman adjourned the meeting.

—_—
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Irvinaieernstein Paul Zuck ?man
Executive Vice-Chairman X General irman







RE: GOLDA MEIR DINNER ON MARCH 5 TO CAMPAIGN CHATRMEN

Janvary 17, 1973

Dear Friend:

The American Jewish community has been given a unique opportunity
for a major tribute to the people of Israel during this 25th
Anniversary Year. During her forthcoming visit to the United
States for meetings with the President, Prime Minister Colda Meir
has graclously consented to be the guest of honor at a United
Jewish Appeal 25th Amniversary Celebration Dinmer at the New York
Hilton Hotel on Monday evening, March 5.

I am sure you will want to arrange your calendar so that you can
be present at this very speclal occasion. We expect an unusually
large national response, and I am therefore using this means to

notify you in advance of the formal .’m'vi'ﬁation, in view of your

commitment to the people of Israel. -

This event also gives us an unusual opportunity to accelerate our
campaign by serving as a target for higher campaign achievement.

I am therefore asking each campaign chairman to bring a report

on his campaign to New York on March 5. A special reception

of 1973 chairmen is being arranged with the Prime Minister,

and a speclal campaign bock is being prepared in her honor to

be signed by all chairmen.

A return card is enclosed for your convenience in letting us
know if you plan to attend on March 5. I look forward to

- i



For additional information,
contact:

Melvyn H. Bloom

E:r. of Public Relations,

The United Jewish Appoal
is the American lewish community's
major channel of funds for overseas
humanitarian aid. It supports the
United 1srael Appeal, Ing., which
determines appropriate use of UJA
funds for the support of Jewlsh
Agency programs for immigrants
in Istael; the American Jeint
Distribution Commities, which
proviges a wide range of health,
weifare, rehabiiitation, education
and cultural sarvices for needy jews
in thirty countries including !srael;
the United HIAS Service, which aids
lewish immigrants settling in

countries ather than Israel, and the
New York Association For

New Americans, which alds Jawish
immigrants settling in the

Greater New York area.”

United lewish Appeal

1280 Ave. of the Americas
New York, N.Y. 10019 UJA TO HONOR ISRAELI AMBASSADOR RABIN
(212) PLaza 7-1500 ‘

NEW YORK -- The United Jewish Appeal will hold a farewell luncheon in
Qonor of Yitzhak Rabin, Ambassador of Israel to the United States, on
January 22 ;t the Fontainebleau Hotel in Miami Beach, Paul Zuckerman,
UJA General Chairman announced toeday. After five years of service in

his present post, Mr.. Rabin will be returning to Israel.

Commenting on Ambassador Rabin's relationship with the American Jewish
community, Mr. Zuckerman said that "He has truly been a great friend
and an inspirational spokesman for our people...both in Israel and the

United States.'

More...



A highlight of the farewell luncheon will be the presentation, to
Ambassador Rabin, of an original, antique map of the North American
continent. Dating from 1700, the map was hand-drawn by the famous
English cartographer Wells. The gift was selected in recognition of
the Ambassador's frequent travels across the United States in support
of United Jewish Appeal campaigns. His strong voice and ceaseless
cefforts on behalf of the UJA in so many American communities won

him countless numbers of admirers and friends.

Prior to taking the post as Israel's Ambassador to the U,S., Mr. Rabin
enjoyed a brilliant military career for 27 years, during which he rose
from an underground fighter to Chief of Staff of the Israel Defense

Forces and Commander of the Israel Army during the Six-Day War.
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Irving-Bernstein

January 18, 1973

It is clear from the results of the campaign to date that we will raise
more in 1973 than we raised in 1972. The only question to be decided
is how much more, and that depends largely on our ingenuity, nationally
and in each community..

As of today, the 1973 campaign totals $81,000,000 compared to $62,000,000
in last year's values. We have raised more actual dollars than we raised
in 1972 at this date and our overall increase is greater today than it
was last year.,

I know you will be interested in one aspect of our Operation Florida,
resulting from a visit last week to Orlando, Florida, by National Chair-
man, Leonard Strelitz, Joseph Strelitz and the Hilitary Attache of the
Embassy in Washington, D.C., General Motta Gur. Together with Orlando
Campaign Chairman Hymen Lake, they visited a number of contributors with
the following results:

- 1972 1973 1972 1973
$25,000 - $100,000 §250 $35,000
25,000 . 100,000 5,000 25,000
25,000 100,000 5,000 25,000
25,000 50,000 *+ - 500 25,000
7,000 35,000 1,800 18,000
5,000 35,000 500 12,000

Other representative campaigns which reflect increased levels of giving
are:

1972 1973
Chicago $5,600,000 $6,400,000
Essex County 2,550,000 3,000,000
Dallas 1,800,000 2,450,000
Minneapolis 1,010,000 2,385,000
Miami 910,000 2,200,000
Stamford 361,000 530,500
Eastern Union County 259,000 468,000

These are a few examples of what is happening and can happen this year.

Sincerely,

IB:DMS



For additional information,
contact:

Melvyn H. Bloom
Dir, of Public Relations,
or

The United Jewish Appeal
th erc ish com

use of UJA
pport of Jewish
cyp ams for immigrants
in Istael; the American Joint
Distribution Commitise, which
provides a wide range of heaith,

! tion, ‘education
for necdy Jews
Wries including 1srael;
the United HIAS Service, which alds
Jewish immigrants settling in
countries other than Israel, and the
New York Association Fer
New Americans, which aids lewish
immigrants seltling in the
Grealer New York area.’

funds for the
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United Jewish Appeal
1290 Ave. of the Americas
New York, N.Y. 10019

e JEWISH AGENCY CHAIRMAN TELLS AMERICAN JEWISH
COMMUNITY WE DARE NOT FAIL

NEW YORK -- Speaking to leaders of the American Jewish community in a
special telephone conference call this afternoon, Louis A, Pincus,
Chairman of the Jewish Agency for Israel, said that the current
immigration of Jews grom the Soviet Union presents free-world Jewry

with "the challenge of this decade.”

"The Soviet Union has publicly said thay have changed their ransom laws,
but only on paper. 100,000 Jews are still waiting to get out, but the
ransom goes on,' continued Mr. Pincus. ''32,000 came last year; 40-50,000
are expected in 1973. The people of Is;ael are prepared to take them in,
but we do not have the means and ability to give them all the elementary

necessities for decent lives."

More.. .



Mr. Pincus called on the American Jewish community to match the

courage the Jews of the Soviet Union have displayed. '"We dare not

L

fail," he said. "I know that world Jewry will measure up to the needs.'

Paul Zuckerman, General Chairman of the United Jewish Appeal, then spoke
to UJA leadership from Miami, urging campaign chairmen throughout the
country to "accelerate your campaigns and intensify your efforts to

make this the greatest campaign in our history. The best way we can

help is to do everything we can within our power to achieve this."
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For additional information,
contact:

Melvyn H. Bloom
Dir. of Public Relations,
or

“The United jewish Appeal
Is the American Jewlsh community's

major channe! of 1
humanitarisn 2id. upports the
United (srael Appeal, Inc., which
determines appropriate usa of UJA
funds for the support of Jewish
Agency programs for immigrants

in israel; the American Joint
Distribution Committee, which
provides a wide range of health,
welfare, rehabllitation, education
es for needy Jews
' including 1srael;
the United HIAS Service, which aids
Jewish iImmigrants settling in
countries othar than Israel, snd the
New York Association For

New Americans, which aids Jewish
immigrants settling in the

Greater New Yaork area

s for overseas

United Jowish Appeal
1290 Ave. of the Americas

Vew York, .Y 10819 GOLDA MEIR TO BE GUEST OF HONOR AT U.J.A. 25TH ANNIVERSARY DINNER
NEW YORK -- The American Jewish Community will honor Prime Minister Golda
Meir of Israel at a United Jewish Appeal dinner March 5, Paul Zuckerman,

UJA General Chairman, announced today.

The occasion will mark a tribute to the people of Israel and to the
Prime Minister, herself, on the occasion of Israel's 25th Aﬁniversary.
Leaders of all the Jewish Federations and Welfare Funds of the country;
along with other major American Jewish organizations are being invited
to join in this "national expression of respect and affection," Mr.

Zuckerman said.

Mrs. Meir will be making her first visit to the United States since

December 1971, when she addressed the UJA's annual national conference.

(More...)



"In this 25th Anniversary Year, the solidarity of will and commitment
of all American Jewry to the people of Israel is stronger than ever

before in our mutual histories," Mr. Zuckerman said.

"We welcome the opportunity and the privelege to pay honor to Mrs. Meir,
who symbolizes, for all of us, the nobility of Jewish spirit and who
has, for so long, inspired the world with her quiet courage, eloquence
and leadership., Her voice, above all, has been the voice of Israel ...
and her heart, the heart of her People. She is truly the woman of our

age,'" he said.

An up-to-the-hour report from major communities on the progress of the
1973 UJA campaign will be received on the evening of the dinner. The
1973 UJA Campaign, in which Mrs. Meir has expressed a continuing and
vital concern, is being conducted under the urgent priorities of in-
creasing immigration and om behalf of the humanitarian needs of Israel's

people.
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UNITED JEWISH APPEAL, INC.

MEMORANDUM

Date  senuary 23, 1973

To EXECUTIVE STAFF AND FIELD STAFF

s Irving Bernstein

Subject

You will be interested in the attached exchange of letters.

The reply from President Johnson arrived in the UJA éffice
today.

ib:bd



from: Michael A.Pelavin, chairman, young leadership caobinet

ik

United Jewish Appeal = 1290 Avenue of the Americas « New York, N.Y. 10018 .+ (212) PL 7-1500

January 26, 1973

TO: YOUNG LEADERSHIP CABINET

FROM : MICHAEL A, PELAVIN

This note is to bring everyone up-to-date on recent developments in some of
our major programs for 1973. I think that we are off to a very solid start
and I hope that the enthusiasm and creativity that many of you have demons-—
trated so far will continue through the year...

Warsaw Pilgrimage

A number of our men have already received visas from the Polish Government
and it appears that we will not be prevented from going ahead with this
program. I have attached the projected itinerary for your information.

A considerable amount of background material has been researched and
developed for participants on this mission. If you would like to receive
this literature - even though you are not going to Warsaw with us - just
drop a note to Howard Stone.

I would also add that April 29 will be the official commemoration date of
the uprising in the ghetto and I would urge that you plap an appropriate
program, either as a regional cabinet or through your own community.

Summer Institute

It gives me great pleasure to inform you that Allen Pollack has agreed to
direct our Summer Institute in Israel and will accompany the group as
scholar-in-residence. Any one who has spent an hour with Allen in an in-
formal setting can imagine what two weeks will be like! It should be a
once-in-a-lifetime intellectual and emotional experience.

Allen has just returned from Israel where he met with Jewish Agency
personnel and Israeli academicians to hegin sketching out the program in
detail. The basic concept is to create "a living institute'" through which
participants will be able to study history in the places where it was made
and through the minds of those who made it,

For example, Israeli history will not just be studied in a classroom: we
are planning to spend a full day with Yigal Yadin at an archeological dig...
to study Hasidism by living with a Hasidic family in Jerusalem for one



Shabbat,..to study the birth of Israel in a seminar at David Ben Gurion's
kibbutz, with Ben Gurion and others who were instrumental in the state's
creation,

As 1 already advised you, the 20 couples who will be participating will live
at the Hotel Sholom in Jerusalem, and we are exploring the possibility of
placing children in an Israeli day camp if you wish to come as a family. The
program will allow three free days and the cost will be about $900.00 per
person., Space is becoming scarce, so if you want to join this group please
write to Allen Pollack, at the office, as soon as possible.

Cabinet Judaica Program

Qur 1973 cabinet Judaica program has now been completed and will be mailed
to you under separate cover this ‘week, (If you have not as yet read chapters
2, 3, 5, and 7 in the Sachar book, you must sit in the back of the room at
the next cabinet meeting.)

As part of this program, we have taped a dialogue with the leading authority
in each of the "Major Themes in Modern Jewish History” that we will be study-
ing. This is an incredible coup, and now makes the cabinet the possessors

of one of the most significant collections of Jewish scholarship on tape.

You will soon be sent the first two tapes in this collection, as the "book-
of-the-month" selection for February. They are: "An Overview of Modern
Jewish History" with Professor Salo Baron of Columbia University and
"Emancipation and the Jews” with Arthur Hertzberg.

Leadership Development Program

Also completed is the long-awaited Leadership Development program based on
substantive Judaica study. In essence, we are suggesting that Leadership
Development programs in communities be two-year commitments...that in the
first year participants learn about their Jewish identity, history, heritage
and some current issues and only in the second year begin to study loecal
organizations and communal agencies. Under separate cover I will send you
the outline for Leadership Development units in the following areas: Modern
Jewish History; Basic Judaism; World Jewry; Soviet Jewry; History of the
American Jewish Community; Israel.

Included in each unit are model programs for groups, model retreat programs and
material for self-study.

In addition to utilizing this material when you are called upon to help
organize a Leadership Development group, you might alsc bring it to the
attention of the professional in your community with Leadership Development
responsibility...use it to start a small study group in your own home with
friends who share your interests,,.and so on,

About half-a-dozen communities have volunteered to be used as pilot cities
for implementing the program on an experimental basis. If you're interested
in pursuing this further, contact our Leadership Development National Vice
Chairman, Millard Cummins,



Solicitor Training and Fund Raising Seminars

I am delighted ‘to announce that Neil Norry of Rochester, N,Y,, a National
Vice Chairman of the cabinet and one of our ablest and most experienced
campaigners, has agreed to devote a large amount of his time to helping
cabinet members become better solicitors, If you have a specific campaign
responsibility in your community he'll be glad to help you plan your
strategy and program, But, we think you'll find it a more effective use

of his time and yours to invite him in to your region to review solicitation
techniques with cabinet members, or key workers in the division you are
responsible for,

Regional Round-Up

Perhaps the most exciting work of all, however, is being done by regional
cabinets and individual members throughout the country. The creative ways
in which you are using such tools as the IDF program, conferences, missions,
etc., is a thing of great joy. Here is just a random sampling of what's
going on across the country (with sincere apologies to the many other
challenging programs that a lack of space prohibits my mentioning here).

The members of Region # 4B led by R. Alan Rudy have completed a comprehensive
study of communities in Eastern Texas and Louisiana. They will meet again

in a few weeks to spend a Shabbat together as well as to develop plans for
impacting on the communities understudy...To involve uncommitted young men
and women in Northern New Jersey, Sandy Hollander and the members of his
regional cabinet are planning a major weekend conference for late this spring...
««+In Southern New England, regional chairman Mark Gassner and his cabinet
members are planning to come together with their families for a Passover
Seder with one of the leading Jewish personalities available through the
program Irving Bernstein has developed for mus., In addition, this region is
also involved in setting up Leadership Development programs for a number of
small communities in that geographic area...In Chicago, Herb Wander and his
regional cabinet have planned a monthly get-together for study and for
cabinet planning. They hope to reach out into smaller communities in the
Chicago area...In the San Francisco bay area regional chairman Al Frank and
his members are developing wide-ranging plans for capitalizing on the success
of the November's highly successful colloquium, ..Ken Miller and the men from
the Carolinas and Virginias have developed plans for involving new Young
Leaders from a number of target cities. Their next meeting will be a weekend
retreat sponsored by the Leadership Development group of Norfolk, Va. led by
cabinet member Bob Copeland...

These are but a few examples of the highly creative and well-thought-out
activity that is in evidence across the country.

MAP/is
attach,



INTERNATIONAL YOUNG LEADERSHIP PILGRIMAGE TO THE WARSAW GHETTO AND CONVOCATION

Saturday, March 17

Sunday, March 18

Morning

Afternoon

Evening

Monday, March 19

Morning

Afternoon

Evening

Wednedsay, March 21

Morning
Afternoon

EFvening

IN GREAT BRITAIN

Preliminary Program

Depart New York for Amsterdam at 6:10 PM, KLM flight
# 642, Arrive Amsterdam 7:10 AM, meet European

Young Leaders for flight to Vienna on KLM 255, departing
at 8:15 AM,

-

All participants gather in Vienna, visit Shoenau

: Visit Holocaust Documentation Center, meet with

Simon Wiesenthal

¥
Lecture on "The Development of Modern Anti-Semitism
in Europe and the Rise of Nazism"

Followed by slide presentation on the Warsaw Ghetto

Overnight:  Intercontinental Hotel, Vienna

Depart as a grotip for Warsaw on Austrian Airways
Flight # 621, 11:40 AM

Visit Jewish Historic Institute in Warsaw and meet
with representatives of the Jewish community

Attend performance of the Warsaw Philharmonic Orchestra

Overnight: Europejéki Hotel, Warsaw

Pilgrimage to Auschwitz
Depart for Warsaw
Group discussion

Overnight: Europejski Hotel, Warsaw



Thursday, March 22

Morning Depart for London, Lot Air Lines # 345, 8:10 AM
Afternoon Free
Evening Reception in the home of Michael Comay, Israel's

Ambassacdor to Great Britain
Dinner in the homes of London's Young Leadership group
Overnight: Carlton Towers, London

Friday, March 23

Morning Lecture on "A Global Review of Jewish Life ‘Today
and Projections for the Future"
Afternoon Lecture on "The Meaning of the Holocaust for Our Lives"
Group discussion followed by Kabbalat Shabbat
Evening Free
Overnight: Carlton ';‘owérs,__ London

Saturday, March 24

Evening

Sunday, March 25

HS/is
1/16/73

Free until the evening
Formal Closing Banquet (Black tie)

Overnight: .Carlton Towers, London

Depart for New York

TWA flight # 703, departs 12 Noon, arrives 2:35 Pl

(747)
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UNITED JEWISH APPEAL
1290 AVENUE OF THE AMERICAS
NEW YORK, NEW YORK 10019

MEMORANDUM

February 6, 1973

CONFIDENTIAL

To: Community Executives

Re: Notes on January 31, 1973 meeting of Community Executives --
Hilton Inn, Atlanta, Georgia.

Community Executives from cities of the South-Eastern and South-Western states
were invited to meet with representatives of the UJA on this date.
Mr. Irving Bernstein presided. The following were present:

I. Edward Adler, West Palm Beach, Fla. Seymour Marcus, Birmingham, Ala.

Murray S. Afrecan, UJA John P. Natanson, UJA

Irving Bernstein, UJA Martin Peppercorn, UJA

Martin Cohen, Greensboro, N.C. Mrs. Lillian Racusin, Corpus Christi, Texas
Joel S. Friedman, UJA Peter L. Ratner, UJA

Morton J. Gaba, New Orleans, La. Samuel J. Rosenthal, Jacksonville, Fla.
Max C. Gettinger, Atlanta, Ga. Leon L. Rossen, UJA

Albert Goldstein, Houston, Texas Samuel Sablosky, UJA

I1.G. Harris, Beaumont, Texas Nathan Shulman, Charleston, S.C.
Raymond Kalman, Chattanooga, Tenn. Leonard Sabrans, Tampa, Fla.

Richard Krieger, Richmond, Va. Burton Shimanovsky, Columbia, S.C.

Paul A. Kulick, Sarasota, Fla. Mrs. Irving Sohon, St. Petersburg, Fla.

Jack Lieberman, Memphis, Tenn. Elliot F. Zolin, UJA
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Mr. Bernstein said there were two pressing reasons for calling this meeting
at the present time:

1. Actions flowing from a meeting now could have a far greater influence
than would be possible five or six weeks hence.

2. Consulting together in this way could help realize the fullest
potential of the UJA national banquet at the New York Hilton on March 5
with Prime Minister Golda Meir -- both in terms of paying appropriate
honor to her and Israel's people in Israel's 25th anniversary year,
and of campaign acceleration.

* * L%

Mr. Bernstein reported that a total of $93,000,000 had been raised to date in
1973 community campaigns, compared to $74,000,000 in last year's values, for

an increase of 26 per cent. Clearly, a greater amount will be raised this

year than last; the extent of the increase will depend largely "on our efforts,
individually and togethexr".

Last year, when a record campaign total was achieved, 37 communities -- in-
cluding five of the largest =- raised less than in 1971. On the basis of this
and other indications, there are no longer any significant bellwether con-
tributors whose gift increases or "cuts" influence others to do the same ==
nor, in a similar sense, bellwether communities. The vast majority of
individuals and communities are giving and raising more because of the stimulus
of the Russian Jewish exodus. Mr. Bernstein noted that in the exceptional
instances where this is not the case, community executives should find
approaches to ignite contributors' imaginations and sympathies.

In addition, there is a great new sense of solidarity among Jews throughout
the world, stemming from pride in Israel's accomplishments combined with the
impact of terrorist acts and the overall continuing threat to Israel's
security -- and an awareness that Jews everywhere must rely on one another
more completely and exclusively than ever before. This sense of isolation
was epitomized by some of the experiences Prime Minister Golda Meir under-
went during her recent visit to Paris and Rome.

Declaring that we surely want to make our March 5 banquet for Golda Meir one
of the great Jewish events of our time, Mr. Bernstein presented for discussion
the following plans for the banquet —-- designed to pay appropriate tribute

to the Prime Minister and also to be helpful to community campaigns:

March 5 is being designated as a target date for optimum achievement in
community campaigns and cash collections. Reports brought to the banquet
by community campaign chairmen will be presented on electronic message
boards. Chairmen have been invited to attend a special reception with
the Prime Minister, and will have an opportunity to inscribe personal
messages to her along with their reports in a Book of Honor which she
will take back to Israel.

LR O



Advance invitations to the meeting have been sent to $10,000 minimum
contributors. The general invitation is going to contributors on
the UJA national conference mailing list, originally provided by the
communities, since it is felt that all who wish to participate in
this 25th anniversary tribute to Israel's Prime Minister should be
offered the chance.

Arrangements can be made for community fund-raising cocktail parties

or other small functions at the New York Hilton on the day of the
banquet, and for sclicitations by prominent Israelis and UJA national
leaders as well as photographs with them. Outgoing and incoming

Israel Ambassadors to the United States, Yitzhak Rabin and Simcha Dinitz,
and the Ambassador to the UN, Josef Tekoah, will be at the banquet.
Fund-raising meetings with Ambassador Tekoah at the UN headquarters

may also be worked out.

The UJA Public Relations Department is prepared to help communities
develop publicity and promotional materials in connection with the
banquet, including ads, news releases and editorials in the general
and Anglo-Jewish press and on TV and radio. The UJA Rabbinical
Advisory Council has requested sermons by local rabbis on the signifi-
cance of the Prime Minister's visit and the banquet in her honor.

In response to a proposal put forward at this meeting, UJA will
look into the possibility of expanding the banquet into a two-day
meeting -— including a campaign workshop either on Sunday evening,
March 4 or on the morning of March 5.

It was also proposed, as part of intensified community efforts prior

to the banquet, that campaign chairmen of the past 25 years host parlor
meetings for key individuals in the campaigns they led, and bring them
to a climactic general community function.

Discussion at this meeting - and at meetings with community directors of
other regions - developed the following points:

Mailing List and Seating: WUJA will make every effort to avoid confirming
reservations for smaller contributors in any community without first
assuring seating for larger contributors whose attendance was especially
desired. In turn, the communities will try to make paid reservations

for larger contributors as soon as possible. Communities willing and
able to do so will send the UJA updated mailing lists.

Presentation of community delegation lists to the Prime Minister.

The UJA will explore the feasibility and propriety of communities de-
veloping their own local books of honor, listing those attending the
banquet and indicating their contributions to the campaign, for presen-
tation to the Prime Minister in addition to report messages inscribed
in the Book of Honor.

Photographs: Chairmen will be photographed as individually as possible
while writing in the Book of Honor. It was suggested that special pens
be provided which they can keep as souvenirs.







Cash collection: Arrangements can be made for presentations of community
checks to the UJA through Israeli dignitaries.

Videotape: Because of expense and a mixed reaction from some 30 communities
polled, a proposal for a network of closed circuit TV presentations
emanating from the banquet was not adopted. UJA will, however, look into
the possibility of making a video tape of the banquet which might be

shown on local TV stations.

Mr. Bernstein urged that top level community meetings be held quickly to plan
accelerated activities for obtaining maximum pledges and cash before the
banquet through person-to-person solicitations and local functions, and to
achieve maximum banquet participation by those on whom its impact would be
greatest. The UJA is prepared to service communities in a great many ways

in this stepped-up campaign -~ through approaches by national leaders,
resident Israeli solicitors, Operation Upgrade and special public relations
materials. Local showings of the emotional and inspiring BBC - produced
film biography of Golda Meir, to which the UJA has obtained TV and private
showing rights, would be especially meaningful and stimulating.

* * *

FLORIDA PROGRAM, The national UJA is undertaking a program in Florida in
January and February of 1973 for the first time since 1962 because many large
contributors from northern communities are now part-time residents in that
state and spend many months there. Two of the key events already held have
been very successful. For the Women's Division Luncheon in Palm Beach on
January 24, with Mrs. Henry Ford as guest of honor, the minimum gift was
raised to $2,500 (from $500 last year) and about 60 women were expected.
Instead, 111 women attended and over $1,000,000 was raised. The next day

50 couples attended the $100,000 minimum gift dinner on Mr., William Levitt's
yacht, La Belle Simone. More than $11,000,000 was raised, representing an
increase of $3,000,000 over 1972 gifts from the same contributors, and in-
cluding $2,000,000 in "new money'.

Mr. Peppercorn listed the remaining major events of the Florida program as:

February 18, Mr. William Rosenwald's Cocktail Party, Fontainebleau Hotel,
Miami Beach == this will be a pivotal part of a week of community activi-
ties in the Miami area.

February 22, $10,000 minimum gift dinner, Palm Beach Towers, Palm Beach
with Senator Henry Jackson as guest speaker -- to be preceded on the
same day by a UJA Executive Committee luncheon meeting on Mr. Levitt's
yacht. Executive Committee members are being asked to come to Florida
a few days in advance to help mobilize attendance for the $10,000
minimum dinner.

He further reported that UJA had set up two offices for the duration of the
program -- one for the south and the other for the north of Florida. Lists
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are being compiled, currently numbering 531 names, of potential $10,000
minimum contributors resident in Florida during this period -— of whom
less than half have been solicited in their own communities, UJA
national leaders will conduct solicitations where communities consider
them desirable. Mr. Peppercorn said further contacts with northern
communities are being made to check ratings, especially of gifts already
made which might be improved, and to work out additional actions and
approaches. Big Gifts possibilities among women of independent means
in Florida will be explored. The possibility of a solicitation program
among mid-Westerners wintering in Palm Springs, California, will be
investigated.

CASH TARGET DATE, June traditionally has been the mid-year cash collection
target date for the UJA. Mr. Bernsiein said a proposal had been made to set
May 7, Israel's Independence Day, as the targat date this year -- which
means that intensive cash collection efforts will have to be started quickly.
The community executives agreed such a policy change would give impetus to
cash drives in this 25th year of Israel's independence .

MEETING WITH PRESIDENTS' CONFERENCE. On February 21 Israel Finance Minister
Pinhas Sapir, Mr. Paul Zuckerman and Mr. Bernstein will meet with the
Conference of Presidents of Major American Jewish Organizations. They will
call upon the Presidents for even wider and stronger support in the UJA's
1973 campaign than their ergsnizations gave in 1972, in response to this
year's heightened overseas needs and to Israel's 25th anniversary.

Mr. Bernstein requested proposals from the community executives to help

make their approach as productive as possible, and the following suggestions
broadly summarize the collective thinking at this and the other regional
meetings:

Ask the Presidents to request that local chapters endorse the principle
of 100 per cent membership giving to community UJA campaigns; and that
they encourage community campaign activity by local chapter members.

Try to obtain more donated UJA advertisements in national and local
publications, and strong leiters to memberships by national and local

officers, urging UJA campaign support.

Seek greater emphasis in ORT's printed materials of the fact that UJA-
raised funds go to ORT.

The UJA Rabbinical Advisory Council to ask rabbis to call upon synagogue
lay leadership to aid in this effort - it being noted that, significantly,
many of the leaders of the major Jewish organizations are also leaders

of their synagogues.

CAMPAIGN AIDS, Mr. Bernstein cited the following additional possible aids
for community campaigns:

On February 27 New York radio station WMCA will program 25 continuous
hours on Israel and the work of UJA. Communities can obtain tapes from
UJA of any portion of this presentation they would like for local use.



The UJA magazine supplement marking Israel's 25th anniversary will
appear in ""The New York Times" on March 4, and will be carried in
several other large city newspapers, initially reaching about
4,000,000 readers. A version for community sponsorship in local
papers has also been prepared.

UJA National Chairmen are currently calling campaign chairmen to
discuss the campaigns, as part of a concerted effort to develop a
dynamic line of communication between community and national leader-
ship.

A special cash "stuffer' has been prepared which makes reference to
the banguet with Prime Minister Meir,

The short term Cameo Missions to Israel for top leadership and con-
tributors have been an exceptionally productive element in the 1973
campaign. It is still possible for any community to arrange such a
mission.

The multi-media review of 25 years of modern Jewish history, shown

on five screens at the UJA Conference banquet imn December to enthu-
siastic acclaim, is available for presentation on three screens at

large community meetings.

FUND-RAISING INSTITUTES. Five Americans are attending the first course
for professionals of the Institute For Fund Raising recently established
by the Jewish Agency in Israel. Another session running for two months
starts in June. Community executives who can attend are urged to do so ——
or to arrange for the enrollment of new staff members for whom it would

be meaningful.

* * *

Mr. Bernstein thanked everyone for attending, and adjourned the meeting.

IB:DMF
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IRVING BERNSTEIN

MARKS TO

YOUNG LEADERSHIP EXECUTIVE COMMITTEE - February 15, 1973

The group is small but leadership is exercised by small groups. Sitting in
the steel and glass tower in New York which holds the national UJA office, I
feel a tremendous gap between our planning and what happens with the planning
in communities -- between planning and program. --- It's good, therefore, to
meet with a group like this, with whom one can think out loud, where I know
there will be valuable feedback. That's one of my aims here today.

The other is to fulfill an obligation I feel, to help you keep your sights
high. I've watched the group for a number of years -- watched you from a
distance when Herb Friedman worked very closely with you, watched you more
closely since I've been working with you —— and I've seen a tendency with
this group, as with myself, to spend too much time in detail and not enough
time on those issues which are vital to the success of the program in the
community. We can help each other focus on the broader issues.

Let's start with the 1973 campaign. As of yesterday, the national campaign
had raised $108 million compared card for card to $88 million last year —
$20 million ahead card for card, or a 23 per cent increase. In point of
time, it's also $15 million ahead of last year's pace.

There has been some dropoff in some communities, however, the biggest being
in the middle range cities. An analysis of the overall giving pattern
indicates that the "bellwether syndrome” is no longer in force. In community
campaigns before 1967, if the largest contributor cut, it was inevitable that
the rest of the community followed the same pattern. I remember once, in
Louisiana, the chairman of a meeting I covered as a field man called the
cards alphabetically. The first man he called cut in half and everybody

else cut in half. That was the bellwether syndrome in extreme. It also
worked for the nation. If Boston or Cleveland or New York started out with

a certain percentage, that was the yardstick for the rest of the country.

That isn't true anymore. = In our record campaign last year, there were
37 communities —- five of the largest in the nation plus 20 in the middle
range —— which raised less in '72 than in '7l. We should grasp the new
fact that communities can raise more despite cuts in key gifts, and the
country can raise more despite losses in major communities.

We are trying an experiment in Florida which is working fairly successfully.
We have learned a great deal from it and I think next year we'll do a



much, much better job. The women had a great meeting — Christina Ford was

the guest of honor. 1In 1972 they had a $500 minimum and this year they raised
it to-$2,500 minimum. They expected 40 women, had 111 and raised over a
million dollars compared to $800,000 in comparative giving.

Following that, a $100,000 minimum meeting on Bill lLevitt's yacht in Palm Beach
raised over $11 million compared to $8,000,000 in 1972 giving.

There was tremendous resistance to this affair from those who make their homes
in Palm Beach. They resented it as an intrusion in their vacation homeland.

But I think those two meetings opened up Palm Beach a little, and I believe it
augurs well for this kind of fund raising in the future. 1In addition to those
two productive meetings, we seeured a $1 million gift in Miami. The donor
made his pledge to Israel Finance Minister Pinhas Sapir, who has been soliciting
hard in Florida. Mr. Sapir is our best one-man operation.

The point of all special efforts like these - and all our various solicitation
programs - is that there are many good people in this country, many good Jews,
who need to be shown the way to give more and to become more involved.

Persistence pays off, too — sometimes in very unexpected ways. I had a call
from Dallas yesterday reporting a bequest from a man who died about a month
ago. The estate may be worth around $30 million and the UJA is to get 91 per
cent - which shows the kind of potential there is in this country. This man
was only a $25,000 contributor. His bequest was interesting because few people
would have done what he did; he gave his money to the UJA for immigrants —-—
not a penny for a capital fund project which is fantastic from a man whose
giving record was at a $25,000 level. The lesson is, you can never write
anyone off. Everyone is worth pursuing.

One of the aspects of the campaign which is not good is the matter of cash.

Our accounis receivable as of January 1 were $160 million. So far in 1973, we
have about $25 million in collections, about $4 million behind last year at

the same time. We really have to do something to close that gap and forge
ahead, because this is critical, mot only for the needs but in terms of peoples
attitudes toward the campaign. 1 don't have to tell you what happens to a man
who owes money when you come to him for giving.

You can look at the campaign and say it's a failure. Our goal is $505 million
and, even though we're running ahead of last year, we're not going to come
anywhere near that goal. Or you can look at it and say it's quite an achieve-
ment -- more that was raised in 1972, the biggest year of fund raising. Either
way, still far from enough to meet the needs and certainly far less than the
true potential in the country. Our job is to analyze the campaign, see where
we stand and what we can do to motivate, to create, to involve leadership, to
excite people and to run a better campaign than we are at the present time.

In that effort, I want to continue where I left off with you the last time we
met .



First, though, I want to mention something which may be controversial and
that's your age limit, the age of 40. Have we come to a time, in view of
the great success of this group in bringing in new leadership, that it's
right to tell a man he's no longer a young man at forty? Should you con-
sider whether it's wise, advisable, productive, meaningful to raise the
limit to 42, 43, 44, 45 .... The question is: which way can we best pro-
mote, provoke, stimulate, develop more participation of more men in the
campaign ... into Jewish life?

I urge you to continue and expand your regional development program. I
think it is going very well. You have to think beyond your own Young
Leadership operation. To be productive and successful you should cross
lines and involve others who are doing the same thing - women ~ rabbis -
students and our field representatives. The field man is the specialist
working a territory with a particular point of view, - The layman coming

in has a different reaction. If we can get the two together - working

in coordination = we have a whole picture of a community and its needs.

If you make a community analysis only by yourselves, it may be wasteful

of time, effort and energy. You have to be aware of what other divisions
are doing. You can't be just looking for what's best for Young Leadership
in & community. If your approach is in terms of the total community campaign,
you will be helping build communities for the future. Fund-raising today is
as much a lay as a professional responsibility.

This group came up with an interesting idea two years ago and I broached it to
Israel's Chief of Staff - that is the concept of Young Leaders developing a
relationship with Israel Defense Force officers in America so that ten years
from now when you're the leaders of the American Jewish community and they
are the leaders of Israel's army or industry, that relationship you are de-
veloping now will have become very close and the bridge between our communi-
ties will have been strengthened. The Chief of Staff agreed and the Military
Attache at Washington agreed but we have not really put it into action.

General Aharon Avnon, who is coming here this weekend is the man responsible
for sending officers to America, the man responsible for officers training and
development in the army. He's a knowledgnble man, a man of great depth, and

is aware of what you are trying to achieve. I think that all of you will
benefit from his being with you during the weekend at Brandeis. General Avnon
is being used as a resident solicitor. That program has not been successful

in all places but it can work and work beautifully - as it did in Los Angeles.
I1'd like the Young Leadership Cabinet to look into this program, to see whether
or not it can be involved in a very direct way in its planning and functioning
as it is in Los Angeles.

Operation Breakthrough is another program which would benefit from your involve-
ment. It has worked in many communities - sensationally in some. 1In Orlando,
six or seven gifts went from $100,000 to $600,000. Some of you have been
involved in Breakthrough helping develop prospect lists. Up to now, most of
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the solicitations have been handled or directed by one man, Aryeh Nesher. When
he goes back to Israel, im July, we will have to organize and approach Break-
through differently. We will need more knowledgeable manpower. This group

can play an important and increasing role in the Breakthrough program.

If Nesher by himself can do so much, can't we do so much better if we harness
the knowledge we have, use the people we have and make more contacts and more
appointments, and achieve even better results? Obviously not everybody can
solicit the way Nesher does, but if we have 100 solicitations that many
individuals can make, rather than the relative few that he's making, won't we
do so much better in the long run?

I am not discounting the role of the professional in these programs - in the
community and on our national staff. There are many programs which have to be
worked professionally because they're essentially a professional responsibility.
There are other programs that will work better if we can get more laymen in-
volved with them. Obviously a good pro working together with good laymen will
make a better program and the best example is Upgrade. Upgrade is a successful
program and even though all of you have experienced failures, if you take its
totality, Upgrade is making a dent on the overall campaign, not only in terms

of the money which is still relatively small but in the involvement and commit-
ment of the many people you have brought into the program.

The last thing, the last item that I think needs consideration in terms of long
term planning is your relationship with the Women's Division. There must be
more thought given by this group to think of ways of working together - the way,
for example, Ilene Fantus worked in so well with the mission program. Young
women under 40 are your responsibility as much as the responsibility of the
Women's Division.

Today you are projecting an experimental educational program; this weekend

you are embarking on a novel retreat at Brandeis camp} in a few weeks some of
you leave on a mission for Israel while others of you initiate an international
program beginning with a pilgrimage to Warsaw. This Young Leadership group -
in jits 10th year - must continue to broaden its horizons - continue to look
forward - and set standards of leadership not only for the UJA but for the
entire Jewish community.



SENT TO EXECUTIVE DIRECTORS RE: "1974 UJA STUDY CONFERENCE®

March 13, 1973

Even though we are now in the midst of our 1973 campaign, it is essential
that we begin our planning for the 1974 UJA Study Conference which is
scheduled in Israel for October 22 through October 29, 1973. This is the
annual UJA overseas event designed for contributors of $20,000 minimum,
which also applies to community campaign chairmen., The success of the
Conference and its impact on the 1974 campaign will depend to a great ex-
tent on our ability to get delegated participants from each of our major
communities.

The Conference will convene at The Hilton Hotel in Tel Aviv. There will
be an intensive tour of Israel, as well as meetings with the heads of the
Government and the Jewish Agency. Sessions with the JDC on its programs
all over the world will be held in Israel.

Special non-stop flights for Conference members will be arranged for
departure to Israel from New York on Sunday, October R1. Special return
flights will leave Israel for New York on Tuesday, October 30. Conference
delegates may, of course, make other arrangements for arriving and depari-
ing on an individual basis.

We will soon be sending you the preliminary invitation list for your commu-
nity. Your suggested additions or deletions will be most welcome. Please

provide gift information as well as addresses for any additional people you
suggest. We will not send invitations until we hear from you.

I know you are aware of the significant pace-setting gifts obtained at pre-
vious Study Conferences, and the kind of informed leadership these overseas
surveys develop. These trips provide an intimate sense of contact with
Israel's leaders and people, and a sympathetic sharing in their problems.

I am sure you will urge your appropriate leaders to participate and do every-
thing you can to help make the forthcoming Conference successful.

Sincerely,

ﬁi\dz_
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UNITED JEWISH APPEAL, INC.
1290 AVENUE OF THE AMERICAS
NEW YORK, NEW YORK 10019

March 6, 1973

MINUTES -- UJA EXECUTIVE STAFF MEETING, MARCH 2, 1973

Mr. Bernstein introduced Alan Hilburg, recently appoipted Assistant Director of
the Young Leadership Division, who was attending an Executive Staff meeting for
the first time. He noted that the staff was being augmented in other areas.
David Hersch had xeturned to the UJA and was presently working on the Resident
Solicitors program and several other projects in the Executive Department.

Carl Goodman of TBS and Dr. (Ph.D) Laurence M. Lerner will be employed by the
UJA in the areas, respectively, of data processing and research.

* * *

It was indicated the principal reason for this meeting was to review details for
the events on Monday, March 5 culminating in the banquet with Prime Minister
Golda Meir. This review was preceded by the following:

Mr. Bernstein said the function of the New York UJA Soecial Service Division for
$1000 minimum contributors, held in the natiomal UJA Beard Room on February 27,
had produced encouraging results. He observed natiomal UJA staff members again
were leading the Division in the size of their contributions, and expressed
appreciation to staff members "who are giving as they should". Some staff gifts,
however, were disappointing”, and Donald Klein, chairman for this campaign, would
be indicating to those making pledges considered sub-standard that they were
unsatisfactory. Maximum attendance by UJA staff was expected at the cocktail
party for $500 minimum contributors on March 15 in the Penthouse of the Jewish
Agency .

Mr. Bernstein expressed concern about the "break in circuits" occurring in some
instances between the launching of plans and pProjects and their implementation

by UJA service divisions. Although cash ecollection has repeatedly been stressed
as an ongoing highest priority item, it has not been getting appropriate attention
from all departments. The 1973 cash collection pace presently is lagging sub-
stantially behind last year's pace. An accelerated pace and its maintenance
requires concerted thought and action throughout the UJA. There has been arduous
activity to assure the March 5 banquet's success -- but inadequate departmental
follow-through on the original concept of "a report to Golda Meir'". Consequently,
the fullest fund-raising and climate-setting potentials of the March 5 events

are not being realized. Steps must and will be taken to '"close the gap" between
the initiation of plans and their efficient execution by every division.

A campaign staff member will be assigned to assist Mr. Abramson in the direction

of the cash effort, since obviously this requires more than one man. Mr. Bernstein
emphasized the efforts of every staff member from now on must include concern for
cash.



It was pointed out that the "red flag" list of communities with campaign problems
— to be kept confidential within the UJA -- was being distributed to all depart-
ment heads. These communities are to be given special attention by all service
divisions in each of the areas of their activities.

Mr. Bernstein reported he was asking the executive directors of the 21 major
communities to meet with him and Mr. Peppercorn during the course of the CJFWF
Board and Committee meetings the third week in March. The status of the pledge
and cash campaigns, and planning for 1974, will all be considered.

The remainder of the meeting was devoted to matters of immediate staff concern
and responsibility for assuring March 5's events ran smoothly and were as
productive and impressive as the staff could make them.
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M EMORANDU M

March 16, 1973

To: Executive and Field Staffs
From: Irving Bernstein

Subject: Recent Developments and Activities

With the campaign in full swing and all our departments and divisions operating
at peak, it is difficult to keep up with developments and activities within

the organization. This is the first in a series of communications I hope to
issue periodically to keep you closely informed on UJA "happenings" of all
kinds ... items of both professional and personal interest which might other-
wise escape your attention, If there are any developments in your area of
operations which you feel should be included in future roundups of this kind,
please call my attention to them directly or through the usual channels,

New York Times Supplement

Three million copies of our March 4 supplement in the New York Times marking
Israel's 25th Anniversary have been printed ... 22 major communities are re-—
printing, with inserted local material and messages; dozens of others have
ordered in bulk .., many inguiries have been received on the use of artwork
for posters and display ... a professor at Susquehanna University has ordered
50 copies for use in his course on Judaica ... the Times itself plans heavy
use of it in its own promotional campaign, including a major sales brochure
centered on it.

"BBC Panorama: Golda Meir"

All prints constantly in circulation,.. the full 60-minute version for meetings
has been booked 83 times, with many repeat orders and multiple screenings at
each stop; total screenings to date at meetings of all kinds estimated at
about 200 ... 52-minute TV version has been aired 12 times, with 10 more
showings scheduled and many others being planned.

"Cantata in Sound and Light"

The three-screen version of our multi-media tribute to Israel's people on their
25th Anniversary, premiered at the December Conference, has had heavy use in a
dozen major cities ... reported effective for both educationzl and fund-raising
meetings (New York is scheduling it for a large rally and a Women's Division
fund-raising function) ... three headquarters cities are planning use of it in
connection with May 7 events marking official 25th Anniversary Day.



YLC Soldier-Solicitor

The Young Leadership Cabinet's new program of contact with members of Israel’'s
Defense Forces in the United States has resulted in a campaign dividend.

Arieh Zidon, stationed in Quantico, was used as a solicitor in Greensboro and
produced such increases as $10,000 to $25,000 and zero to $3,000. Zidon will
be returning to Israel in June,

Warsaw Pilgrimage

The YLC's mission leaving this weekend for Warsaw, Cracow and London, will wvisit
the site of the Warsaw Chetto uprising and the death camp at Auschwitz before
joining the London Young Leadership group for the first international retreat
involving major units of Jewish fund-raising orgamizations ... YLC reminds us
that the official date this year commenorattng the Warsaw uprising is April 17,
the first day of Passover, .

A Cash Drive Tip from the Women's Division

For programming activities focused on the May 7 target date for our Call-for-
Cash, Eve Weiss suggests application of a WD device used on a statewide basis

in connection with last year's Solidarity Day. The two-step approach consisted
of a preliminary meeting, four weeks before the target date, of as many community
campaign leadexrs as could be assembled, to plam the timing and logistics of the
second step -~ a "caravan" of women who covered a number of towns on Solidarity
Day with UJA message and literature linked to rallies and demonstrations ...

An equivalent "caravan" or other device for publicized cash collections on an
area basis, similarly pre-planned for May 7, merits serious consideration.

The Literary Scene

Herbert Gold's article, The Soviet Jews Come Forward, commissioned for our

25th Anniversary anthology, will be the lead item in the May issue of The Atlantic
.+ David Schoenbrun's new book, The New Isrselis, is dedicated to "Chaim Vinitsky,
Israel's greatest ambassador of good will."

Staff Comings and Goings

Harry Goldstein, our retired conference maven (who "unretired" temporarily to
handle the March 5 dinner for us), was given a farewell send-off at the Hiltom
on March 9 by the hotel's banquet department and our staff ..., Joining the UJA
staff in recent weeks to work with Marc Tabatchnik: Dr. Laurence Lerner, in

the research area, and Carl Goodman, in systems, Dr. Lerner is replacing

Itzhak Dvir, wheo is resigning; his initial assignment is to coordinate research
in Operation Breakthrough. Carl Goodman is coming in to handle systems in view
of the growth and development of our computerization...David Hersch, formerly our IEF
Program Director, has rejoined the staff, assigned to the front office, and is
currently handling our Resident Solicitor program; he is replacing Harry Biele,
who is resigning. Former Field Representative Alan Hilburg has been appointed
Assistant Director in the Young Leadership Cabinet.






UNITED JEWISH APPEAL, INC.

MEMORANDUM

Date March 19, 1973

To Executive and Field Staff

From
Subject

Attached for your attention is the suggested itinerary for
the Prime Minister's Mission - assuming one is held for the
1974 campaign. -

I would appreciate any comments that you may have regarding
the Mission Program. What would do to give this Mission
Program the originality and excitement that it must have to
be successful?

IB:xrg

Attachment



SUGGESTED ITINERARY FOR PRIME MINISTER'S MISSION

AUGUST 28 - 30, 1973

August 28 - Arrival at airport approximately 11:00 a.m.
Lunch at Avia Hotel with Moshe Rivlin, Director
General, Jewish Agency and Uzi Rarkiss, Director
of Immigration of Jewish Agency
Meet with newcomers upon their arrival at Lod airport

Visit abgsorption centers and meet with panels of recent
immigrants from the Soviet Union

Dinner with Louis Pincus, Chairman, Jewish Agency, at
Tel Aviv Hilton

Overnight Tel Aviv Hilton
August 29 - Visit an airbase during a state of alert
Briefing by a general (Elezar or Peled) at airbase
Visit successful development town
Visit all institutions

Small group visits to Russian immigrants in
their own apartments

Dinner at Tel Aviv Hilton .

Meeting with Defense Minister Moshe Dayan at his home
August 30 - Visit Allenby Bridge

Visit HNahal settlements along the Jordan border

Lunch in Jerusalem with Finance Minister Pinchas Sapir

Visit Yad Vashem and/or Western Wall with special ceremony

Dinner at Knesset with Prime Minister

Return to Tel Aviv

Overnight Tel Aviv Hilton

August 3§ - Departure



REMARKS BY IRVING BERNSTEIN
UJA FIELD STAFF

MONDAY, MARCH 19, 1973 - NEW YORK CITY

Our cash collection program must have the highest priority on your current
agenda, As of this past Friday, we were four million dollars behind. We
can and we must do better.

The immediate cash plan is simple enough. We have two targets, Passover
week and Monday, May 7, Israel's 25th anniversary date. The objectives:
to mobilize as much cash as possible. The communication schedule:

1. A letter is going out to public relations directors and executive
directors advising them about public relations materials being prepared:
cash news messages, special cash letterhead, stuffers and publicity releases.

2. A letter is going from me to executive directors and from
Jerry Colburn to cash chairmen alerting them to the calendar and asking
them to initiate immediate action.

3. There will also be a letter from a Russian immigrant to all commu-
nities emphasizing cash needs, and a cable from Louis Pincus, the Chairman
of the Jewish Agency, to our General Chairman, Paul Zuckerman, stressing
the problems caused by the decreasing cash flow.

4, Members of the national cash committee will make contacts with
executive directors, presidents and cash chairmen from now until April 16.

5. We are asking communities to use the week of Passover as cash
redemption week; redemption of pledges means redemption of captives from
Russia. The most effective way to utilize the Passover period is to set
up a third seder, in the form of a top level telephone session, on Sunday,
April 22, as the focal point of community cash efforts.

6. The period between Passover and May 7 must be used for intensive
cash collection with direct collection mailings and telephone sessions.
We are recommending that the person who solicited the gift go back to
solicit the cash.

7. A cash day for all-out coverage of each community should be set
for April 29 or May 6.

8. On May 7 all communities are to report cash results to the UJA

National Office by telephone so that we can advise the Jewish Agency, the
United Israel Appeal and the Joint Distribution Committee.



9. A telethon operation will be held at the UJA office on Thursday,
April 19. National officers and cabinet members will call $10,000 and over
contributors. You have been asked to submit names of men in this category
who should be called, after clearance with your executive directors or
campaign chairmen. Those names should be submitted immediately.

You will be getting a comprehensive memo from Sam Abramson covering that
whole schedule of planned operations. But plans made in New York are
meaningless unless you translate them into action in every community and
that's why I'm calling you. It would be utopian to expect that every
community will follow the plan. It's pragmatic to think that each of us

must determine how much of the plan can be adapted in each of our communities.
The success depends on you, on your initiative, your enthusiasm, your energy,
your desire.

Each of you, today, must evaluate your own assignment, look at everyone of
your own communities. Analyze it all: how much cash is in, how do those
receipts compare to last year, what action should you take, what help do
you need from us, how can the plan submitted by Sam Abramson be improved? -
If it cannot be improved, follow it?

You and I, all of us, agree that cash has a priority. The question really
is how do we make our communities and our leadership agree? Our problem
is communication. How do we reach leadership? Will the plan do it by it-
self? Of course it won't. Only you can do it -- one man to another, one
woman to another ! .

I spoke to a field man the other day who was frustrated by his inability to
tell his story; he didn't know how to make his leadership listen to him.
Gentlemen, there is only one way to make them listen and that is to make
them talk: challenge them, provoke them, ask them questions! For example,
can their generation survive a second holocaust? Will they who failed

once before fail again with Russian Jewry? Did '67 spoil us so that we
need '67 all over again to open our hearts and our pocketbooks? Can a

Jew survive in smalltown America if Israel is lost or if Israel loses its
equality? Why should the people of Israel be more responsible than American
Jews for the Jews of Russia and the Jews of Iraq? Can a Jew have a future
if he lives without his past? If we are not for ourselves, why should
anyone else be for us? Would we have survived if we did not care for

each other? Ask your own questions.

The point is simple. Cash is more than dollars and cents and a paper plan.

It is the heart and soul of our work, and if you reach their hearts, if youn
speak from your soul, the dollars and the cents will come.



In addition to cash, I want to talk to you for a moment about the campaign.
We are almost at the midpoint of the campaign, one hundred and sixty
million dollars raised - twenty-five million dollars ahead card for card -
fifteen million dollars ahead in volume at this date. But there's still
an awfully long way to go.

Where do you stand at the midpoint? Ewaluate your own assignment. Are
you half way through with each community? Are you halfway through on your
assignment? If not, ask yourselves why and what you should do about it.
Ask what we can do about it, all of us together.

The last time I spoke to you, before the March 5 meeting with Golda, your
response was tremendous. The Golda meeting was a great success, one of
the best things we ever did. It brought in six million dollars in cash,
thrity million dollars in pledges and over three thousand people were
present at a warm, loving and memorable meeting. Now I charge you with
another responsibility.

You represent the Jewish people, the Jewish people here in the United States,
in Israel, in Rumania, in Russia, in Iraq, all over the world. As repre-
sentatives of the Jewish people you must feel for every Jew in pain. As
representatives of the Jewish people you must hurt for every Jew in need.
Your success and your achievement and our success and our achievement

depend on how deeply you feel and how much you hurt,

During Passover when we remember our freedom from bondage, and on May 7
when we celebrate 25 years of freedom for the State of Israel, we will
have an opportunity to ewvaluate the results of our efforts. I know that
the staff of the United Jewish Appeal will at this historic moment measure
up to its responsibilities.

HE#HEE
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UNITED JEWISH APPEAL, INC.
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To
From

Subject

MEMORANDUM

Date March 27, 1973

Mr. Irving Bernstein

Donald H. Klein

PROPOSED SKELETON AGENDA FOR BERMUDA RETREAT

Following is based on practical considerations and tries to in-
corporate the elements already agreed upon. Once we have agree-
ment on the skeleton, we can pursue the specifics.

Thursday evening - Major Presentation by Herbert Stein,Economic
Advisor to the White House, on Economic Trends and Its Effect on
Domestic and World Scene.

Friday A.M. - Presentation by Nehemiah Levanon geared to updating
the entire Russian story.

Friday afternoon - Campaign issues - developimng the scene for 1973.

Keynote presentation (suggested: Irving Bermstein or Paul Zuckerman) -
in this introductory statement, the speaker would tie Stein's pre-
sentation on the economics into Levanom's presentation on the major
themes of the year, continuation of the Russian immigration, and

present the problem that we are coming out of the 25th anniversary

year off the largest fundraising in history, etc., and the all important
theme for 1974 must prevent a letdown.

The group would then be divided into 3 sub-groups. Each would have a
keynote presentation by one.of our national chairmen. One group would
consider the social gap -~ human needs - its place in the 1974 fund-
raising program. A second group would consider how we should present
the continuation of the immigration story, considering such matters as
to why it didn't catch on quite as we had hoped, and how we can better
present the story in 1974. The third group would consider the entire
subject of defense. How can we continue to effectively put this across
as the counterpoint major theme to immigratiom, particularly avoiding
the accusation of Israel becoming more and more militaristic, etc.
Following the presentations, each group would have its own discussion
and then the entire group would convene for reports from the panel
made up of the keynoter and the three sub-group chairmen with the

goal being to make decisions on the basic 1974 campaign story.

Friday evening - This evening would be devoted to a presentation by a
noted Jewish scholar who would deal with Israel's first 25 years and the
25 to come.



o T *

Mr. Irving Bernstein -2- March 27, 1973

Saturday morning - The first hour of the morning would be
devoted to Judaica (still to be defined).

At 10:30 A.M. the committees would convene for practical
business sessions. Possible committees would be:

a) Missions

b) December Conference
c) Breakthrough

d) Florida

e) Potential

f) Cash

g) Israel Emergency Fund
h) Resident Solicitors

Saturday afternoon - A full session on the art and psychology
of solicitation by Aryeh Nesher.

Following the Nesher session which would end at approximately

3:30 P.M., a business session for the entire Executive Committee
would be held. The session would receive committee reports and
tackle the decisions which might arise from the committee meetings
as well as subjects such as the projects approach, etc.

The evening session, which is the final one, would be the presentation
by Simcha Dinitz. :

DHK:RF



Inving Bernstein

Exacutive Vice Charman, United lewsh Appeal

March 28, 1973

Rabbi Herbert A. Friedman
15 Ibn Gabirol Street
Jerusalem, Israel 92430

Dear Herb:

Thanks for all the corrections on my dates in my letter
to you of March 16th dated May 16th.

Yes - you are right - your meeting with the Young Leader-
ship in Washington is on June 2nd. We will not make any
changes in your status here until July lst.

We can definitely meet on May 1lth, and I will hold it
open so that we can get together and have lunch.

We will get the Jospe and Levy book for you and send it
to you as soon as we have it. Forget about the account-
ing - it's too small to talk about.

My best to the family.

1290 Avenue of the Amenicos Nework, MY 10019 PLazo 7-1500



UNITED JEWISH APPEAL, INC.

Pt
3 MEMORANDUM

Date March 29, 1973

To DEPARTMENT HEADS

From IRVING BERNSTEIN

Subject BERMUDA RETREAT

Attached for your consideration is a suggested Agenda as drawn up by
DHK.

Please read it carefully and if you have any constructive suggestions
for changes or modifications, please advise DHK or me.

Herb Stein and Simcha Dinitz are definitely scheduled for the Retreat.
The other names listed are only projections.

e

IB:er

Attachment
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Irving Bernstein

April 16, 1973

Dear Herb:

I wish you could have been present recently when I met with the thirty-
seven members of the Young Leadership Cabinet on their return from a
mission to the reception center for sian Jewry at Schonau in Viemna
and a pilgrimage to the Warsaw Ghetto and to Auschwitz in Poland.

They told me that at Schonau they had sung Oseh Shalom (He Who Makes
Peace) in triumph and at Auschwitz they sang Oseh Shalom in defeat but

nmvﬂwyumﬂdi&q;gﬁhahgggqmun as a community - as a Jewish
community,

This group of thirty-seven representing orthodox, conmservative, and
reformed Judaism wore kippot throughout their travels in Poland. In
the main dining rooms of the Buropeshka Hotel in Warsaw and the Krakovia
Hotel in Krakow they said their b'rachot in Hebrew before and after
meals. On their departure from Poland at the International Airport in
Warsaw, they gathered together and sang the Sh'ma in confidence, faith
and determination.

If these young people are the inheritors of the leadership of the
American Jewish community, then we have nothing to fear. They are
proud Jews, proud of their past, and conscious of the historical
imperative of Jewish survival. They share with us the enormous
responsibility for the quality of Jewish life.

Dr. Leonard Fein, one of the participants in the Mission, read a very
moving poem by Nelly Sachs, entitled ¥We Are Gardeners Who Have No
Flowers®. It is a poem writtem by a survivor of the Holocaust con-
cerning that still-inconceivable event. Dr. Fein's commentary was
simple, but elogquent, We, the Jews, are gardeners, and we must plant
flowers - the seeds of the next generation. While there may be some
who may uproot and trample them, we will plant again and again, be-
cause we know, as Jews, that life means more than death.

g
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APRIL 25, 1973

TO IRVING BERNSTEIN
UJAFPEAL NEWYORK

EZRA SPICEHANDIER AT HUC IS BEING VERY ACCOMMODATING AND WILL
MAKE SPACE AVAILABLE FOR ME WITHIN TWO WEEKS, WHIIE I AM IN

UNISTATES DURING MAY MY SECRETARY ANDY WILL ARRANGE TO HAVE THIS UJA
OFFICE VACATED. WHEN I RETURN IN EARLY JUNE TO ISRAEL WILL GO TO

HUC OFFISE. I WILL NEED ANDN¥ FOR BALABCE JUNE TO SET UP OFFICE.
WOULD THEREFORE APPRECALTE YOUR AUTHORISING HER TO REMAIN WITH ME
UNTIL JUNE 30. FOLIOWING THAT SHE GOING ON MATERNITY LEAVE ANYHOW.

REGARDING VAR LATEST INFORMATION FROM ILOCAL DEAIER IS THAT OUR OWN PERSONA:
CAR WILL BE AVATIZABIE APPROX END MAY. WILL THEN IMMEDIATELY RETHHN

UJA CAR TO VINITSKY. WILL SETTLE REVOLVING FUND AND CREDIT CARIDS
WITH ROSENSTEIN DURING FORTHCOMING TRIP, HOPE THIS SOLVES ALL
OUTSTANDING MATTER REGARDS FRTEDMAN
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Date June 29, 1973 _—

Stanley Gottheimer and Dave Mark

Donald H. K;ein

— T~ !

Please make sure that our mailing procedures are changed
with respect to Rabbi Herb A. Friedman.

From this point on, he should receive nothing but "Irving Bermstein
blue letters", those that we seni] to executive directors.

Thanks.
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TD'IRV;NG BERNSTE IN

SIMPLY FOR RECORD WANT YOU TO KNOW THAT | HAVE ASKED VINITSKY?’S ,i}
OFF ICE REPATEDLY WHETHER THEY WANT ME TO TALK TO ANY OF THE ~<Q
FOUR OPERATION ISRAEL GROUPS COMING THIS MONTH AND SO FAR | HAVE 'Ss

HAD NO REQUEST FROM THEM ,
FR IEDMAN

FOR STONE | |
HAVE EDITED THE SPEECH ON BUS GOING TO MATTHAUSEN AND FEEL. IT IS 1IN

A
a N

VERY VALUABLE ADDITION TO'VOLUME -YOURE NOW PREPARING BECAUSE
IT FEELS IN MATERIAL NOT FULLY COVERED IN OTHER TWO SPEECHES,
IT 1S ABOUT FOURTEEN TYPWRITTEN PAGES SINGLE SPACED AND YOU WILL HAVE
CLEAN COPY SHORTLY, :

-0
S

PLEASE PLAN ON ITS INCLUSION

FRIEDMAN
i

UJAPPEAL 62911

2236 JEVAG IL
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HERBERT A. FRIEDMAN 15 IBN GABIROL V!
JERUSALEM, SO

JANUARY 4
WE ARE IN PERIOD OF RESOLICITATION AND HAVING DIFFICULTY SETTING
SERIES OF MEETINGS FOR SIGNIFICANT VISITORS STOP

g;vsonor BEEN ABLE TO PUT TOGETHEE‘PRBGRAM THAT EYE CONSIDER WORTHY -
YOU STOP
THEREFORE SUGGEST YOU TAKE GERMANY OVER US AT THIS

cotI5 &

TMG1 67T+ HERBERTPAGE /44—
TIME STOP EYE
WILL BE IN TOUCH WITH YOU SOON.
REGARDS ALL

IRVING BERNSTEIN



s

NS

-

—— S E . g
MEX>»De

e .

)

-

(.

-
:‘I— -
R

o

OF LIST FOR ORAL HISTORY ONLY WE STARTI
% NOT TO LOSE THEM BEST ALL

o h' R . ?6 éhﬂn ¢L/~J“~\

D995

T7C TIK938 VIA ITT AMERICAN JEWISH
LJM HL UIRB 037 'ﬁRGHIVES

JEWYORK 37 20 857AM R B R

HERBERT FRIEDMAN
5 IBN GAVIROL
JERUSALEM

RINGING LETTER FOR YOU STOP YOU'HAVE ALWAYS BEEN oN_ToP

IRVING

oL_15— Q -




September 2, 1975

Mr. Irving Bernstein
Executive Vice-Chairman
United Jewish 1

1290 Avenue of fmericas
;: York, H.Y. 10019

Dear Irving:

Thanks for bri ‘me the letter. 1 appreciate wm,-u.. It represented
a year's rent in aéﬂ-. ' '

During the mmmw:m.xuw three people
asking 1f:mdmmmm for them u

mﬁimh dmﬂ mhpm i
on

mwdsmnum un&ad ntrpt for leadership.

Morris Rombro, executi wm wanted two meetings on the same day -

g
5
el
5
f
'2'
?_

I am currently planning two trips to the United States, one from September 23-
October 6; and the other roughly October 27 - November 17. So the above requested
dates would work out.






Irving Bernstein

DecutiveVice Chomnen; United Jewish Appadl

December 3, 1976

Rabbi Herbert A. Friedman

15 Ibn Gabirol Street

Jerusalem, Israel 92430

Dear Herb:

Thanks for the good words regarding our 3,000 strong.
It was in your tradition and hopefully next time it
can be 10,000 strong.

Iz Magid in London was full of praise of your wvisit
to Australia. You must tell me all about your decision
regarding Yadin.

I will be out of town the last week of December but I
will be back in the office on the 3rd of January and
therefore look forward to seeing you then.

My very best wishes to you.

As ever,

Irving Bernsein

IB:er

1220 Avenue of the Americas NewYork. NY. 10012 PLaza 7-1500









C/0 UJAPPEAL

NEW YORK CITY

SYSTEM OF WORK NOW GETTING ORGANIZED IN OFFICE STOP WE WILL HAVE

ALL PT ITINERARIES SETTLED IN NEXT FEW DAYS BUT REQUIRE BIT MORE
GUIDANCE FROM YOU CONCERNING QUARXI QUALITY OF PARTICULAR MISSION STOP
WITH SO MAFY MISSIONS COMING AND SO FEV TOP ISRAELI PERSONALITIES
AVAILABIE DUE TO MANY MINISTERS AND GENERALS BEING ABROAD AND PREOCCUPIED
WITH CONSTANT STRIKES WE WILL BE FORCED TO RATION OUR REQUESTS VERY CARE-
FULLY AND THEREFORE NEED TO KNOW RELATIVE IMPORTANCE OF EVEEY GROUP STOP
mmmmommmnmrxmm'mmmmmmm
_ OCTOBER FIRST AND WE HAVE NO INFORMA®ION TO HELP US DECIDE WHERE TO PUT
THE FEW TOP ISRAELIS AVAILABLE ST0P BEST WAY FOR YOU TO GUIIE US IS TO
Gmmwmmmwmmmmmwmmm
onmmommammmm‘moxmmommmmmm
ELEVENTH TVELFTH MIGHT BE WEAX BUT NOTHING MUCE CAN BE DOKE ABOUT IT WE
mmommmopmmmﬂwmmmmummﬁsom
mmmxmmmmmmm

FAVOR OF LEAVING SEVERAL EVENINGS FREE SO EACH GROUP OAN DECIDE FOR
ITSELF WHEN IS BEST OFPORTUNITY FOR GETIING PLEDGES STOP EYE ASSUME EACH
mmmmﬁ"m'ﬁ@mwmxmmmmm
ADVANTAGE OF GETTING BETPTER PLEDGES IN ISRAEL THAN THEY CAN BACK HOME
STOP SAW NESHER TODAY WHOSE SON EEING SWORN IN TONIGHT AS PARATROOPER

IN CEREMONY AT WALL STOP DISCUSSED WITH HIM BREAKING IN OF SUCCESSOR

FOR IEF BY THE WAY HAVE YOU HAD CHANCE TO DISCUSS WITH POTENTIAL
CANDIDATE WVHETHER HE IS INTERESTED ALSO DISCUSSED NESHERS RELATIONSHIP
TO OTHER RESIDENT ISRAELI SOLICITORS STOP HE CAN TEACH THEM GREAT DEAL
AND SUPPLY THKEN THEM WITH NAMES TO GO AFTER IN THEIR COMMUNITIES AND
ALSO USE THEM FOR ONE SHOR DEALS EVEN OUTSIDE THEIR COMMUNITIES STOP

FOR EKRANTZ NEWYORKCITY _
RE WALL STREET OCTOBER FIRST BRIEFING BY CHINITZ TOGETHER WITH RESTAURANT
GROUP PLUS DETROIT GROUP BECAUSE WE HAVE SIX M/SSIONS ARRIVING THAT DAY
ARD CANNOT BRIEF EACH ONE SEPARATELY STOP OCTOBER SECOND NAWON OR
ROSOLIO STOP OCTOBER THIRD SAPIR NOT AVAILABLE BECAUSE THIS IS SUNDAY
DABINET DAY WE WILL PUT SAPIR ON SEVENTH STOP ENESSET CLOSED SUNDAY
BECAUSE EREV SUCCOT STOP CHERRILEK PROBABLY OK ALSO YAFFE OR HERZOG

FOR EVENING STOP BANKERS PROBABLY OK FOR PIFTH STOP SUGGEST ELIMINATE
HOME HOSPITALITY FRIDAY EIGPTH IN ORDER JOIN WITH OTHER GROUPS TO HEAR
PIRCUS STOP NINTH WE WILL GET ONE OF TOP GENERALS

FRIEDMAN
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Zeev Dover comes from a veteran Zionist family, He grew up in Tel Aviv and received
all his education in Israel.

In his youth he was active ip field and track athletics and as a youth movement
instructor,.

At the age of 14 he joined the Haganah - the then underground defence organisation
of the Yishuv, When W.W. II broke out, he first volunteered to the civil defence
servige and at the age of 18 JOincd, at the direction of the Haganah, the British
Army Defence Seeurity. _

Between 1946 and 1948 he served with the mobile force (Palam) of the Haganah,

He fought in the War of Independance, underwent an officers ftraining course,
was injured in action 2nd on demobilisation ®mas assicned on reserve duty in

Army Intelligence. e =

1949 - 50 He was organisational Secretary of IAPAI, Israel's Labour Party
Tel Aviv branche. .

1950 -« 52 Z.D. joined 2 special team get up by the State Comptroller with the
rank of chief inspector. His dutigs were to investigate and plan the organisation
and functions of the new state's nqurous government departmen$s and overlapping
agencies. He contributed to the first comprehensive analysis and recommendations
presented to the Knesset,

Beginning of 1952 2.D. was asked to join the Ministry for Foreign Affairs and
he is now & senior ranking member of the foreign service.

His firet assignment was that of Director of the Fimence Division,

In 1954 he was appointed First Secretary and Consul in Australia accredited also
to New Zealand and he acted as Charge d'Affaires for a prodonged period.

1958 = 61 he was Senjor Asst.Dir., of the then newly established political
African Div, of the Minisiry for F.A.

1961 - 64 Z.D, was head of the Consulate General in Atlanta with jurisdiction
over the Southeastern Region of the U,S.A. Political and information activities
and close collaboration with all Jewish National Organisations who regularly
convened in Florida, were his major concerm. He also established personal
eontacts and an informal dialogue with the new Negro leadership in the Southern
Universities.

Returning to the Ministry in Jerusalem, he was for some time in charge of
Air Agreements and economic relations with North America, took part in negotiations
with U.S. Government delezations ect.

He then established a new Section in the Ministry for F.A. to develop Israel’s

scientific relations with foreign countries and served for some time as Acting
Director of the Department for Cultural and Scientific Relations.

1966 — 69 Z.D. was in charge of political relations with Centmel Turopean
countries, Western European Union, Council of Burope and NATO.

1969 — 71 Z.D. served as Political Councillor and depuby head of mission
in Stockholm.
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Zeev Dover who is 48, holds a d%ree in Public Administration and did post
graduate studies in International Relations at the Hebrew University.

Over many years he has lectured regularly on foreign policy subjecis, in
Israel and abroad. He has extensive experience in presenting compfhensive
and clear expositions on Israel's political, security, social and economic
problems, to large audiences as well as in briefing sessions tofiselect and
well informed groups and in lecturing and debating with students and young
intellectuals of radical views,

Doverts ¥ife Alisa, a Sabra, is taking an active part in his official and public
duties, She has actively participated in Jewish community activities, given
her support to the work of Hadassa and WIZ0 orgznisations and volunteered

in Jewish educational programmes. '

Alisa Dover is an artist and her paintings have becn exhibited in Tsrael and
abroad.

The Dovers have two daughters and a son and live in Jerusalem.





