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SOLICITORS AND PROSPECTS - $10,000 AND OVER
-

Solicitor Number of Prospects
William Rosenwald 157 '
i L _ -
oot ) Jack D, Weller 73 [IO 0 1©
;‘-‘_-.1.3’ 8 A2 A .
: - Samuel Hausman 71 (%3,3 = ¥ e
Henry C, Bernstein 52 e f
¢ e

Mrs, Burt J, Siris 27 2M9?

Meshulam Riklis 17

Albert Parker 14

Benjamin Duhl 14

Edward M. M. Warburg 13 .

Morris L, Levinson 13

Murray Sussman 12

Carl Leff . 12

Samuel Feingold 11

Herbert Tenzer g k.

Following are the solicitors who took less than ten names:

Number of Solicitors Number of Prospects
84 |
27 2
14 3
9 4
5 5
1 i 6
1 7
1 8
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CHICAGO, ILLINOIS

JEWISH UNITED FUND-ISRAEL EMERGENCY FUND
1970 CAMPAIGN

CATEGORY GIVING - JUF/IEF COMBINED
as of September 30, 1970

Category No. accts. Dollar Amount
under $5,000 35,426 $ 7,144,357
$5,000-$9,999 242 1,435,895
$10,000-524 ,999 147 1,961,798
$25,000-549,999 38 1,026,300
$50,000-$99,999 16 1,027,150
$100,000 and over 13 3,210,000

Total 35,882 $ 15,805,500
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PALM BEMCH . NEWLY ANNOUNCED INCREASES

Paragon « Schwartz Family

David Reosenthal
Al Gross

Leonard Davis
Enid Haupt
Maurice flosenfeld
;&rt.hur Cohen
Henry Ittleson, Jr,
Jack Resnick
ﬁenry Kalman
Irving Bates

Ed Levine
Benjamin Levy
Sam Levy

Mrs, Charles Shapiro

Mrs, David Stein

Mrs, Siegfried Ullmann

Milton levine
Seol Steinberg
Joseph lLubin

~ $50,000

25,000

18,000
15,000

20,000

30,000
15,000
12,500
25,000
5,000
25,000
18,000
20,000
6,000
100,000
15,000
7,000
200,000

i971
$100,000
50,000
10,000
50,000
20,000
25,000
100,000
100, 0005
20,000
'20,000
30,000
10,000
50,000
100,000
50,000
10,750
200,000
20,000
35,000

250,000









AGENDA

Leadership Conference and Seminar

February 4, 1971
Baroque Suite - The Plaza

PART I
SEMINAR

MR. LAURENCE A. TISCH, PRESIDING

I. 5:00 - 5:05 P,M. -- MR. LAURENCE A. TISCH:
Welcomes guests.
Calls on Mr. Herbert Tenzer.

IT. 5105 - 5:15 P«M. =~ MR. HERBERT TENZER:
A profile of the United Jewish Appeal
of Greater New York.

5:15 - 5:20 P.M. -- MR. LAURENCE A. TISCH:
Calls for questions.

III. 5:20 - 5:35 P.M, -- MR. ERNEST W. MICHEL:
New approaches to the campaign.

5:35 - 5:40 P.M. =- MR, CARL GLICK:
Report on New Contributors.

5:40 - 6:10 P,M. -- MR. LAURENCE A. TISCH:
Calls for questions and discussion.

IV. 6110 - 6:25 P.M, -- MR. JAMES WEINBERG:
The ideal campaign and how it should
be run.

6:25 - 6:45 P,M. -- MR. LAURENCE A. TISCH:
Calls for questions and discussion.

V. 6:45 - 6:55 P.M, -- MRS. BURT J. SIRIS:
What you as chairman can do to
improve the campaign.

= Wore =



Agenda Page 2

VI, 6:55 - 7:00 P,M. -- MR. LAURENCE A. TISCH:
Announces that the group will ad-
journ to the room next door for
cocktails, following which everyone
will return to the Baroque Suite
for dinner.

Announces that the members of the
Campaign Cabinet will each be serv-
ing as a host at the dinner meeting
and everyone present is invited to
sit at the table with the host they
would like to join., Each table will
have a sign indicating the name of

the host.
7:00 P.M. -- Meeting adjourned.
7:00 - 7:30 P.M, -- Cocktails.
PART II

DINNER MEETING

MR. MESHULAM RIKLIS, PRESIDING

I. 7:30 - 8:30 P.M., -- Service of dinner.

B S 8330 - 8335 P.H- -= MR. MESHULAH RIKIIISI
Opens meeting.

Points out that having discussed how
we can make the 1971 UJA drive the
biggest campaign in history, we will
now talk about why it must be the
biggest campaign in history.

Introduces Mrs. Alla Rusinek.

IIT. B8:35 - 8:45 P.M. -- MRS. ALLA RUSINEK.

- more =



Agenda Page 3

IV. 8:45 - 8:46 P.M. -- MR. MESHULAM RIKLIS:
Introduces Rabbi Herbert A. Friedman,
Executive Chairman of the United
Jewish Appeal and one of the out-
standing leaders of the American
Jewish community, who was kind
enough to rearrange his plans so
that he could be with us when
Edward Ginsberg found he couldn't
join us.

V., B8:46 - 93129 P.M. -~ RABBI HERBERT A, FRIEDMAN:
Why American Jewry is being asked
ngratsa $400,000,000 for UJA in
T s

VI. 9:29 - 9:30 P.,M. -~ MR. MESHULAM RIKLIS:
Thanks everyone for participating.

Ad journs meeting.
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Leadership Conference and Seminar

February 4, 1971

Baroque Suite - The Plaza

PART I
SEMINAR

MR. LAURENCE A. TISCH, PRESIDING

s 5'00‘ - 5'05 P.M. -- MR. MURENCE An TISCH:
Welcomes guests.
Calls on Mr., Herbert Tenzer.

II. 5:05 - 5:15 P.M. ~- MR, HERBERT TENZER:
A profile of the United Jewish Appeal
of Greater New York.

5:15 - 5:20 P.M. -- MR. LAURENCE A, TISCH:
Calls for questions.

III. 5:20 - 5:35 P,M, -- MR, ERNEST W, MICHEL:
New approaches to the campaign.

5135 -~ 5:40 P.M. =- MR. CARL GLICK:
Report on New Contributors.

5:40 - 6:10 P,M., -- MR, LAURENCE A. TISCH:
Calls for questions and discussion.

IV. 6:10 - 6:25 P,M, -- MR. JAMES WEINBERG:
The ideal campaign and how it should
be run.

6:25 - 6:45 P.M. -- MR. LAURENCE A. TISCH:
Calls for questions and discussion.

V. 6:45 - 6155 P.M., -- MRS. BURT J. SIRIS:
What you as chairman can do to

improve the campaign.

- more -
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VI. 6:55 - ?‘00 P.M. -- MR. LAUENCE A, TISCH:
Announces that the group will ad-
journ to the room next door for
cocktails, following which everyone
will return to the Baroque Suite
for dinner.

Announces that the members of the
Campaign Cabinet will each be serv-
ing as a host at the dinner meeting
and everyone present is invited to
sit at the table with the host they
would like to join. Each table will
have a sign indicating the name of
the host.

7:00 - 7:30 P.M, -- Cocktails.

PART TI
DINNER MEETING

MR. MESHULAM RIKLIS, PRESIDING

I. 7:30 - 8:30 P.M. -~ Service of dinner.

II. 8:30 - 8:35 P.M. -- MR, MESHULAM RIKLIS:
Opens meeting.

Points out that having discussed how
we can make the 1971 UJA drive the
biggest campaign in history, we will
now talk about why it must be the
biggest campaign in history.

Introduces Mrs. Alla Rusinek.

IIT. 8:35 - 8:45 P.M. -- MRS, ALLA RUSINEK.

- more. -
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IV. 8:45 - B:46 P.M. -- MR. MESHULAM RIKLIS:
Introduces Rabbi Herbert A. Friedman,
Executive Chairman of the United
Jewish Appeal and one of the out-
standing leaders of the American
Jewish community, who was kind
enough to rearrange his plans so
that he could be with us when
Edward Ginsberg found he couldn't
join us.

V. 8:46 - 9129 P.M. -- RABBI HERBERT A. FRIEDMAN:
Why American Jewry is being asked
to raise $400,000,000 for UJA in
1971.

VI. 9’29 = 9'3\} P.!l ——— MRI HESHM RIKIIISI
Thanks everyone for participating.

Ad journs meeting.
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THE IDEAL CAMPAIGN

The ideal campaign begins with an informed, concerned and
dedicated leadership which is prepared to set the example
of leadership in the contribution of time, effort and

money.

I. ESTABLISHING THE STANDARD-SETTING GIFTS

The first step in organizing the ideal campaign is to get
together with the field secretary and the three, four or
five top leaders in your division.

a)

b)

c)

d)

e)

Examine what your division has done in the past.
What did you do right and what did you do wrong?
Where are your weak spots and where are your
strengths?

Analyze the real strength of your division. Who
are the people whose gifts can make or break your
campaign? Who are the standard-setters whose
gifts can influence the giving of others? Who
are the potential standard-setters who do not -
contribute to your campaign or whose giving is
inadequate?

Determine how you can best approach these pros-
pects and make sure they are assigned for person-
al face-to-face solicitation to the person who
can be most effective in getting a standard-
getting gift.

Rate each prospect and determine how much he
should be asked to give.

Utilize every resource and technique available to
you in order to establish the kind of standard-
setting gifts that are needed.

Ask the help and advice of the overall
campaign leadership.

Utilize Project: Contact for the key solic-
itations.

Invite your prospects to Pace Setter meet-
ings.

Try to get all your key prospects to go to
Israel to see the needs for themselves.

= MOTre =



Ideal Campaign Page 2
f) Develop a Calendar of Campaign Events which you

can circulate to all your division leaders at
your organizational meetings and thereafter.

II. ORGANIZING THE CAMPAIGN

At the same time that you are establishing the standard-
setting gifts, begin to plan the total division effort.
Agree with your fellow top leaders and the field secretary
on your recommendations for the officers of your division,
for the date, time and place of your fund-raising function,
how much you will charge, whom you will honer, who will be
the speaker, etc. This will save much time when you call
your first organizational meeting.

The organizational meeting should be held at the earliest
possible moment and a special effort should be made not only
to get every important volunteer worker in the division to
attend, but to involve as many new volunteer workers as
possible. This meeting should concern itself with two

basic objectives:

1) To assure the most effective possible
face-to-face solicitation of every
important contributor in the division.

2) To plan an effective fund-raising
function,

When you begin the meeting:

a) Inform them of the needs.

b) Show them that the tremendous needs can be met by
citing the standard-setting gifts already obtained.

Then follow the same general procedure followed at the meeting
of the very top leadership.

-= Review the names of all important con-
tributors and potential contributers,
rating them and assigning them for
solicitation.

-- Again, utilize every resource and tech-
nique available to you to assure the most
effective person-to-person solicitation.

-- Plan a division mission to Israel.

-- Announce the Pace Setter meetings which
have been organized and which have a

- more -



Ideal Campaign Page 3

special appeal to the people in your
group.

-- Organize Pace Setter meetings at the
homes of the most influential leaders
in your own division.

¢) Decide on details of the fund-raising function,

d) Although your organizational meeting should be
scheduled with sufficient time allowed to cover
a very extensive agenda, it is unlikely that there
will be time to cover all the important points.
Therefore, at the first organizational meeting
if time permits, or at a subsequent meeting,
the following matters should also be taken up:

-~ Develop plans for recruiting new
volunteer workers.

-- Involve the younger people in your
group as well as the grown children of
the older leaders and volunteer
workers.

-~= Organize campaigns among employees and
executives.

ITI. REPORT MEETINGS

Set up a schedule of frequent report meetings at which you
and your fellow volunteer workers can review the progress
of the campaign, make new assignments, rate those prospecgs
that have not yet been rated and make reassignments where

a more effective approach is possible.

These meetings should also offer an,opportunity for tele-
phone calls to make appointments for personal solicitation
and to urge attendance at the fund-raising function. They
should not be used for important solicitations at this
stage in the campaign.

IV. THE FUND-RATISING FUNCTION

If, up to this point, your ideal campaign had progressed
in an ideal manner, there would be little need for a fund-
raising function other than to offer an occasion to thank
the members of your division and to congratulate them on

= More -
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a job well done. Every gift should have been solicited
and obtained under the best possible circumstances as a
result of direct man-to-man, face-to-face solicitation.
Unfortunately, the ideal campaign remains an ideal.

There never is enough time to reach all the people on a
personal basis. The fund-raising function can, therefore,
make it possible to do the following:

a)

b)

c)

Serve as a target date for those people who
have been seen but have not yet made a commit-
ment.

Present an opportunity to talk for at least a
few minutes during the course of the function
with those who were not seen personally. This
at least provides an opportunity to indicate
the kind of giving that is expected.

Create an atmosphere conducive toward a last-
minute increase on the part of even those who
had already determined their giving.

V. APTER THE FUND-RAISING FUNCTION

Don't let down! The fund-raising function is by no means
the end of the campaign. TImmediately after your fund-
raising function,arrange for a review meeting to be held
at the earliest possible moment. At this meeting, one of
the most important of your campaign, do the following:

Review the results of your function.

Assign the prospects who did not attend
the function.for personal solicitation.

Make sure all prospects are rated.

VI. THE ESSENTIALS OF PROPER SOLICITATION

a)

b)

Know the man you are soliciting. The more you
know about him the more effective you can be.

Never try to solicit an important contributor on
the telephone. See your prime prospects person-
ally. A face-to-face solicitation can make a
dramatic difference in the results.

- more =
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¢c) Don't tell your prospect that he knows the story
as well as you do. He doesn't. You've got to
tell him the facts as briefly, as forcefully,
as effectively as possible,

d) Don't just ask for an increased gift, ask for a
specific amount. The amount you ask should be
in relation to the tremendously increased goals
and the ability of your prospect to give.

e) You've got to close the deal. Don't leave your
solicitation hanging up in the air. Get a
commitment in line with the increased needs.

VII. CONCLUSION

You hold a key responsibility in the campaign. Your job
can be a most rewarding and effective one if you will
take the time to plan your campaign thoroughly and carry
it through energetically.

Working together, we can help meet the greatest challenge
to confront the Jewish people in our generation.



December 30, 1970

1571 CAMPAIGN CABINET

UJA Staff Person Assigned

Campaign Chairmen:

Meshulam Riklis
Laurence A, Tisch

Ernest W. Michel

Chairman, Campaign Cabinet: Herbert Tenzer Murray Peters
Chairman, Pace Setters: Charles C, Bassine Jack Kalman
Chairman, Person-to-Person: Jack D, Weller Murray Peters

Chairmen,

Chairmen,

Chairmen,

Chairmen,

Trades & Professions:

Special Gifts:

Israel Missions:

Committee:.

Israel Emergency Fund:

Co-Chairmen, Israel Emergency

Fund:

Sol W, Cantor
Andrew Goodman
Murray Sussman

Samuel Hausman
William J, Levitt

Eugene M. Grant
Oliver M, Mendell

William Rosenwald
Mrs, Burt J,-Siris
Saul P, Steinberg
William Wishnick

Max Abrams
Arthur G. Cohen
Samuel Hausman
Carl Leff )
Fred P. Pomerantz
Lawrence Schacht
Irving Schneider

Jerome Rosemarin

Jack Kalman

Jerome Rosemarin

Chairmen, Communities: Max J. Billig
Ben jamin Duhl - Long Island Daniel Robins
James L., Weinberg - Westchester
Chairman, Organizations: Charles J. Bensley Myron Winston
Chairmen, Lifeline Committee: Irving Roaman
Lee Scheinbart Jack Kalman
Theodore H, Silbert "
. _ Murr 2 s
“Chairman, New Contributors: Carl Gliek
Chairman, Rabbinical Advisory Rabbi Judah Cahn éggzgggaggéggcon

Maurice Cerier

Maurice Cerier
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AGENDA

CAMPAIGN CABINET MEETING

February 8, 1971 - 6:00 P.M.

Drake Hotel
Room Devon A

k % k * k k % * k % k &k ¥ ¥ %

Herbert Tenzer

Meshulam Riklis
Samuel Hausman
Elaine Siris

Murray Peters

Eugene M. Grant

Ernest W, Michel

-

Albert Parker

Herbert Tenzer and
Murray Peters
Herbert Tenzer

Murray Peters

Herbert Tenzer

aae e

asae e

Opening Remarks

Report on January 1l4th Study Mission
to Israel

Report on February 3rd
Rockefeller Dinner

Report on February 4th
Chairmen's Seminar and Conference

Report on February 24th
Pace-Setters Dinner -- Progress,
Problems, and Follow=-up

Discussion of Future Mission Itineraries .
- #hat to See
- What to Stress
= What to Avoid

Discusses: - 1972 Campaign Planning
- ¥all Leadership Mission
~ Weekend Retreat -- September,
1971

Presentation of Proposal to have an
Israeli Attorney Work in New York for
One Year with the Lawyers' Division

Discuss Special Campaign Problems
to be Brought to Campaign Cabinet

Asks Cabinet Members for Possible
other Reports or Comments

Discusses "Operation Contact" Problems
and Prospects

- Sets Date for Next Cabinet Meeting for

Either Monday, March 1st, or Tuesday,
March 2nd

- Ad journs Meeting




THE IDEAL CAMPAIGN

The ideal campaign begins with an informed, concerned and
dedicated leadership which is prepared to set the example
of leadership in the contribution of time, effort and

money .

I. ESTABLISHING THE STANDARD-SETTING GIFTS

The first step in organizing the ideal campaign is to get
together with the field secretary and the three, four or
five top leaders in your division.

a)

b)

c)

d)

e)

Examine what your division has done in the past.
What did you do right and what did you do wrong?
Where are your weak spots and where are your
strengths?

Analyze the real strength of your division. Who
are the people whose gifts can make or break your
campaign? Who are the standard-setters whose
gifts can influence the giving of others? Who
are the potential standard-setters who do not -
contribute to your campaign or whose giving is
inadequate?

Determine how you can best approach these pros-
pects and make sure they are assigned for person-
al face-to-face solicitation to the person who
can be most effective in getting a standard-
setting gift.

Rate each prospect and determine how much he
should be asked to give.

Utilize every resource and technique available to
you in order to establish the kind ©f standard-
setting gifts that are needed.

Ask the help and advice of the overall
campaign leadership.

Utilize Project: Contact for the key solic-
itations.

Invite your prospects to Pace Setter meet-
ings.

Try to get all your key prospects to go to
Israel to see the needs for themselves.

- more -



Ideal Campaign Page 2

f) Develop a Calendar of Campaign Events which you
can circulate to all your division leaders at
your organizational meetings and thereafter.

IT. ORGANIZING THE CAMPAIGN

At the same time that you are establishing the standard-
setting gifts, begin to plan the total division effort.
Agree with your fellow top leaders and the field secretary
on your recommendations for the officers of your division,
for the date, time and place of your fund-raising function,
how much you will charge, whom you will honor, who will be
the speaker, etc. This will save much time when you call
your first organizational meeting.

The organizational meeting should be held at the earliest
possible moment and a special effort should be made not only
to get every important volunteer worker in the division to
attend, but to involve as many new volunteer workers as
possible. This meeting should concern itself with two

basic objectives:

1) To assure the most effective possible
face-to-face solicitation of every
important contributor in the division.

2) To plan an effective fund-raising
funetion.

When you begin the meeting:
a) Inform them of the needs.

b) Show them that the tremendous needs can be met by
citing the standard-setting gifts already obtained.

Then follow the same general procedure followed at the meeting
of the very top leadership.

~-- Review the names of all important con-
tributors and potential contributers,
rating them and assigning them for
solicitation.

-- Again, utilize every resource and tech-
nique available to you to assure the most
effective person-to-person solicitation.

-- Plan a division mission to Israel.

-- Announce the Pace Setter meetings which
have been organized and which have a

- more -
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special appeal to the people in your
group.

-~ Organize Pace Setter meetings at the
homes of the most influential leaders
in your own division.

¢c) Decide on details of the fund-raising function.

d) Although your organizational meeting should be
scheduled with sufficient time allowed to cover
a very extensive agenda, it is unlikely that there
will be time to cover all the important points.
Therefore, at the first organizational meeting
if time permits, or at a subsequent meeting,
the following matters should also be taken up:

~~ Develop plans for recruiting new
volunteer workers.

-- Involve the younger people in your
group as well as the grown children of
the older leaders and volunteer
workers.,

-= Organize campaigns among employees and
executives.

ITI. REPORT MEETINGS

Set up a schedule of frequent report meetings at which you
and your fellow volunteer workers can review the progress
of the campaign, make new assignments, rate those prospecgs
that have not yet been rated and make reassignments where

a more effective approach is possible.

These meetings should also offer an opportunity for tele-
phone calls to make appointments for personal solicitation
and to urge attendance at the fund-raising function. They
should not be used for important solicitations at this
stage in the campaign.

IV. THE FUND-RAISING FUNCTION

If, up to this point, your ideal campaign had progressed
in an ideal manner, there would be little need for a fund-
raising function other than to offer an occasion to thank
the members of your division and to congratulate them on

- WO s



Ideal Campaign Page 4

V.

VI.

a job well done. Every gift should have been solicited
and obtained under the best possible circumstances as a
result of direct man-to-man, face-to-face solicitation.
Unfortunately, the ideal campaign remains an ideal.

There never is enough time to reach all the people on a
personal basis., The fund-raising function can, therefore,
make it possible to do the following:

a) Serve as a target date for those people who
have been seen but have not yet made a commit-
ment.

b) Present an opportunity to talk for at least a
few minutes during the course of the function
with those who were not seen personally. This
at least provides an opportunity to indicate
the kind of giving that is expected.

c) Create an atmosphere conducive toward a last-
minute increase on the part of even those who
had already determined their giving.

APTER THE FUND-RAISING FUNCTION

Don't let down! The fund-raising function is by no means
the end of the campaign. TImmediately after your fund-
raising function,arrange for a review meeting to be held
at the earliest possible moment. At this meeting., one of
the most important of your campaign, do the following:

Review the results of your function.

Assign the prospects who did not attend
the function, for personal solicitation.

Make sure all prospects are rated.

THE ESSENTIALS OF PROPER SOLICITATION

a) Know the man you are soliciting. The more you
know about him the more effective you can be.

b) Never try to solicit an important contributor on
the telephone. See your prime prospects person-
ally. A face-to-face solicitation can make a
dramatic difference in the results.

= MOore. =



“—y -

Ideal Campaign Page 5

c) Don't tell your prospect that he knows the story
as well as you do. He doesn't. You've got to
tell him the facts as briefly, as forcefully,
as effectively as possible.

d) Don't just ask for an increased gift, ask for a
specific amount. The amount you ask should be
in relation to the tremendously increased goals
and the ability of your prospect to give.

e) You've got to close the deal. Don't leave your
solicitation hanging up in the air. Get a
commitment in line with the increased needs.

VII. CONCLUSION

You hold a key responsibility in the campaign. Your job
can be a most rewarding and effective one if you will
take the time to plan your campaign thoroughly and carry
it through energetically.

Working together, we can help meet the greatest challenge
to confront the Jewish people in our generation.



CONFIDENTIAL - NOT FOR PUBLICATION

SACRIFICE MEANS SURVIVAL
Some Basic Facts About the 1971 UJA Campaign

Sacrifice by the People of Israel:

Israel Faces For the people of Israel, the costs of
the Might of survival are determined by the need to
the Soviet Union cope with the unprecedented array of

military power which the Soviet Union

has placed in the hands of thelr enemies.
The Israelis have no cholce but to pay
these costs, whether the war with the Arabs
is moving gradually and haltingly toward
eventual peace or is merely in a 1lull
between battles.

A Record Israel's budget for military outlays has
Defense Budget already soared above $1.4 billion a year,
four times higher than in 1967. It re-
quires more than 90% of the entire revenue

from taxes.
World's Heaviest The income taxes, other direct and indirect
Tax Burden taxes, and forced savings levied on

Israelis consume more than forty percent
of the Gross National Product, half again
as much as Americans pay.

A Mushrooming The need to buy abroad, principally in the

Payments Deficit United States, highly sophisticated and ex-
pensive weapons systems essential for
defense made the cost of Israel's 1970 im-
ports $1.3 billion more than the total
income received from all sources. Despite
the growing productivity of its economy and
credits advanced or expected from the U.S.
Government, Israel ended 1970 with only
enough foreign exchange in reserve to cover
two months' imports.

Economic Straing Twenty percent of Israel's manpower has to
Personal Danger be mobllized at all times, a severe drain
on its economy. Every man to age 45
spends at least a month a year in the front
lines. In the Jordan frontier settlements,
children under 8 still sleep in underground



Israeli Sacrifice
Can't Meet
Humaritarian Needs

$600 Mi1110n
Needed For
250,000 Immigrants

-2-

shelters every night. Every village
and city is on the alert for the mire
irn the flelds, the bomb in the street.

Even with personal sacrifice ard eco-
nomlic strain at such unprecedented
levels, the rneeds of their own sur-
vival demard every resource the people
of Israel car muster. But there is a
$600 millior budget for human needs -
costs arising out of mass immigration -
which must be met in Israel this year.
And the Israelis are ir no position to
help meet it.

That $600 million is the mirimum
needed to maintain programs to absorb
the downtrodder ard supply them with
susterance and the means of bullding

new life. It ircludes such items as
50.7 million for immigratiorn ard ab-
sorption, $178.5 millior for housing,
$40.8 million for social welfare
services, $80 million for institutions
of higher learring. With 50,000 rew-
comers expected in 1971, the survival
and welfare of more than a quarter of
a million immigrants deperd on these
programs.

Sacrifice by the Jews of America:

We Must Meet the
Humanitarian Costs

Other Essential
Costs of Survival

These humanitariar programs have been
and continue to be the philanthropic
responsibility of free Jewish commuri-
ties outside Israel =-- primarily
American Jewry -- and the people of
Israel have voluntarily contributed
toward them when they could. They
can't in 1971. This is a year when we
must meet in full our responsibility
for these costs of Jewish survival.

In 1971, the costs of Jewish survival
also irnclude the cost of caring for
more than 300,000 rneedy anrd erndangered
Jews - in Europe, the Arab world and
Israel - whose lives and futures deperd
on the Joint Distribution Committee.



New York's Quota:
$150 Million

- -

Thousands of refugees must be helped to
reach havens ir America ard other free
countries outside Israel. Those re-
settled in New York must be helped to
achieve self-support. Programs serving
the spiritual and welfare needs of Jews
in the U.S., armed forces, and providing
services essential to American Jewish
communities, must also be maintainred.

Recognizing the gravity of the situation
now confronting the people of Israel,
Jewish commurities all over the free
world have committed themselves to the
sacrifices necessary to provide $200
willion of this year's $600 million
budget for human needs in Israel. The
American Jewish commurity is urdertaking,
through the Israel Emergency Furd ard
general campaign of the United Jewish
Appeal, to raise more thar $400 million-
$150 willion ir New York, more than
twice the sum raised last year. Meeting
our community's share of the costs of
Jewish survival in 1971 requires more
than philanthropy; it demands sacrifice
of each and every one of us.
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FR O . Meshulam Riklis and Laurence A. Tisch,
. 1971 General Chairmen

TO: Every Supporter of the United Jewish Appeal

This is being sent to you because you have demonstrated your con-
cern for the United Jewish Appeal in the past and because your help
is needed more than ever before in the struggle for the survival of
the people of Israel.

Please read it carefully, It explains why your help is needed
now — today; why what we do in 1971 will determine to a large
extent what will happen to the people of Israel in the years to come.

We are calling on you in a period of grave need. Our goal is
to raise at least two and a half times as much as the amount we
raised last year. Only sacrificial giving will enable us to reach this
vital objective. This is our urgent appeal for your understanding and
your help. Please give it the response it deserves.



Sacrifice...the
price of Jewish
survival

Sacrifice is a familiar word to the people
of Israel. It is the price they pay for their
existence . . . for their survival.

In 1971 they face the greatest crisis they
have ever known. They will spend four
times as much for defense as in 1967 . ..
more than 90% of their tax revenues will
be spent for this purpose.

That is part of the price of survival.

But there are other costs as well. There
is the cost of meeting a vast complex of
human needs affecting the lives of hun-
dreds of thousands. That, too, is part of the
price of survival. It is the part that concerns
the United Jewish Appeal.

A new breakthrough

At long last, there are signs that a sig-
nificant number of Jews from the Soviet
Union will be able to leave to find freedom
in Israel,
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The three million "Jews of Silence,” cut
off for so long from their fellow Jews, are
beginning, at great personal danger, to let
themselves be heard—to demand their right
to live a meaningful Jewish life.

The last great reservoir of European
Jewry that survived the holocaust is break-
ing through the barriers that have hemmed
them in.

At this writing, they are coming out of the
Sovietl Union in greater numbers than ever
before. There will undoubtedly be ebbs and
flows in the movement—and stoppages too.
But for many, the new Exodus has begun,
the barriers are beginning to fall and the
world is being told about it.

Despite the burdens of war, they and
some 50,000 from other lands will arrive
in Israel.

Qur great opportunity

What a heaven sent opportunity! Can
you turn away from these sisters, brothers,
uncles, aunts and cousins of the Jews who
settled in such great numbers on our own
shores? Don't you want to do everything
you can to enable these people to achieve
their long lost freedom and bring them to



Israel? Don’t you want to share in bringing
them out, welcoming them, housing them,
feeding them, teaching them the language
and providing the medical care, the voca-
tional training and education which will
quickly integrate them into a modern, free
society?

This is our responsibility as Jews in the
free world, and we must fulfill it through un-
precedented support of the United Jewish
Appeal.

The decision is ours

The people of Israel are making their
sacrifices.

But sacrifice is a word we must under-
stand too.

Sacrifice . . . theirs and ours. .. has be-
come the key to Jewish survival. It is the
key to survival in Israel and 30 other coun-
tries where Jews depend on us to continue
the life-saving programs that spell the dif-
ference between hope and despair.

Through UJA that hope is nourished and
kept alive.

For the Jewish people this is a year of
crisis . . . a year of decision.

And the decision is ours.






UNITED JEWISH APPEAL OF GREATER NEW YORK

President CAMPAIGN CABINET

Morris L. Levinson Chairman, Campaign Cabinet
Chairman, Board of Governors Herbert Tenzer
Albert Parker Chairman, Pace-Setters
General Chairmen Charles C. Bassine
Meshulom Riklis Choirman, Person-1o-Person
Laurence A, Tisch Jack D. Weiler
Chairmen, Trades and Professions

Sol W. Cantor

Andrew Goodman

Murray Sussman

Chairmen, Special Gifts

Samuel Hausman

William J. Levitt

Chairmen, Israel Missions
Eugene M. Grant
Oliver M. Mendell

Chairmen, Communities
Max J, Billig

Benjamin Duhl

James L. Weinberg

Chairman, Organizations
Charles 1. Bensley

Chairmen, Lifeline Commiltee
Irving Roaman

Lee Scheinbart

Theodore H. Silbert

Chairman, New Contributors
Carl Glick

Chairman, Rabbinical Advisory Commillee
Rabbi Judah Cahn

Chairmen, Israel Emergency Fund
William Rosenwald

Mrs, Burt J. Siris

Saul P. Steinberg

William Wishnick

Co-Chairmen, Israel Emergency Fund
Max Abrams

Arthur G. Cohen

Samuel Hausman

Carl Leff

Fred P. Pomerantz

Lawrence Schacht

Irving Schneider



BUSINESS REPLY MAIL
First Class Permit No. 33218, New York, N. Y.

MR. MESHULAM RIKLIS
MR. LAURENCE A. TISCH
General Chairman

United Jewish Appeal of Greater New York
220 West 58th Street
New York, N.Y. 10019



United Jewish Appeal of Greater New York
220 West 58th Street
New York, N.Y. 10019

Because | want to be counted among those concerned for the survival of the
Jewish people in Israel and throughout the world, |

cgggk (] am enclosing check in'the amount of [] hereby pledge the sum of

please check

$100 $150 $250 $500 $750) $1,000

or$

to the 1971 campaign of the United Jewish Appeal.

Name
Address

Zip Code




UNITED JEWISH APPEAL OF GREATER NEW YORK
220 West 58th Street
New York, N.Y. 10019

ERNEST W. MICHEL
. Executive Vice-President

September 8, 1971

Hon. Josef - Hin:lstar of m
Ministry of TS .
zskiwm SM :
H. m o - % " v

Jerusalem, Isrihi i

Dear Mr. Alnogi

Immediately upon ! rning to New :
'm. that e schedule we discusse M - spe(:lflcally’
your being in New York from. nmud}r m;sm to Wednesday,
Novmbar 24th, will not work out. I have been given to under-
- ent wmmwcroinnorida

mtb&aﬁetoheinﬂwmk
: » » November 21st. This
vou:.d leave only Monday, KN rember 22n day, November 23rd,
and Wednesday, November 24th thn‘éiathea te not being the best
day as it precedes Tmmmgivim ‘many peop‘u take advantage of
the holiday and go augg for a 1 mhmd :

Invi.evofthis.rmzd&: ﬁbtnotbeadayortw
during the earlier part of your my fn York which you could
make available to us. As there are gquite a number of appointments
that we would like to arrange for you, these additional days would
be of considerable rtance to our planning. umm
iour more detailed itinerary, I would like to ask you to keep this
nindandletmknwwithuhmlmldholnmchvithhmin
New York to work out all necessary details. .

*l'
,p; L

It was good talking to you, and all of us are looking forward t:o
having you here in New York in November,

Best personal regards, and all good wishes for the New Year.

Sincerely,

Ernest W. Michel
EWMi be
cc: HLA, J."riedmemj
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Cable Address: "UJAYORK NEWYORK"

UNITED JEWISH APPEAL OF GREATER NEW YORK, INC.

220 West 58 Street, New York, N, Y. 10019 + (212)265-2200

Ernest W. Michel

Executive Vice-President

September 8, 1971

Rabbi Herbert A. Friedman
Villa Friedman
Caesaria, Israel

Dear Herb:

The enclosed letter to Almogi is self-explanatory.
Phil Chasin, of Bonds, told me of Almogi's time
schedule, which is somewhat different from the one
we discussed with him. I don't know to what extent
you can be of help on this, but whatever you could
do would be greatly appreciated.

Re Dov Sinai - as he is scheduled to come to New York
in the middle of October, it would be most helpful

if we could receive, just as guickly as possible,
authorization from the Prime Minister for his serving
as her special representative, just as in the case of
Mordechai Shalev last year, Also, as I indicated to
you, Avram Kidran is waiting to hear from you before
agreeing to officially change Sinai's title to that
of Ambassador.

I know that you will let me know on this as soon as
you have word.

Ernest W. Michel

EWM:bc
Enclosure

AN P a%wnm,ma qr?



UNITED JEWISH APPEAL OF GREATER NEW YORK
220 West 58th Street
New York, N,Y. 10019

September 14, 1970
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Bruest W, Michel

eci Rabbi ﬁﬂ%-njfmm-mtm
Henry C, cin_ - Murray Peters
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CHARGE TO THE ACCOUNT OF VER NIGHT TELEGRAM

UJA OF CREATER NEW Y UNLESS BOX ABOVE IS CHECKED THIS
MESSAGE WILL BE SENT AS A TELEGRAM

Telegram

Send the following message, subject to the terms on back hereof, which are hereby agreed to m 1"
TO u ~ g— 0% OR APT. NO.
STREETaNO. MINISTRY FOR FOREICN AFFAIRS : _ _ TELEPHONE

ciryasTaTE JERUSATEM (ISRAFL) ZIP CODE

-

mmmmmmmmwmmm
DATES JANUARY THRU APRIL STOP WIRE ASKS YOU 70 BE INVOLVED STOP
SUGGEST YOU MEET CHAIM TO COORDINATE EFFORTS

cc: Rabbi Herbert A, Fr
IRving Bernstein
Henry €, Bernstein
Aecounting

\

SENDER'S TEL. NO.

WU 1207 (R 5-68)
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FROM UNITED JEWISH APPEAL 1290 Ave. of Americas NYC 10019 S wlvra flotle
Y,

" VINITSKY

JEVAGENCY

JERUSALEM

ISRAEL

I HAVE AGREED TO TRY TO OBTAIN FOR MICHEL MANY ISRAELI PEOPLE WHO WILL WORK IN
mmsmxmsm.xcmnmmmamimamrmmmmrm
MAY NOT BE USED FOR MAKING SPEECHES BUT THAT IS NOT THEIR PRIMARY ROLE STOP THEY
MUST BE PREPARED TO GO ALL DAY LONG MAKING BIG GIFTS SOLICITATIONS BECAUSE THAT
IS THE ONLY WAY NEWYORK CAN MEET ITS COAL STOP THE FOLLOWING IS A LIST OF PEOPLE
WHOM YOU ARE TO APPROACH IN MY NAME AND ASK IF THEY WOULD UNDERTAKE THIS TASK:
YITZHAK AVNI YAACOV HERZOG CHAIM HERZOG XX GERSHON AVNER JOSEPH GEVA
SIMCHA DINITZ UZI MARKISS MOSHE RIVLIN RAANAN WEITZ AVRAM YOFFE

ABEER LEVI EI8R AVROM AGMAN STOP WE NEED ONE PERSON FOR THE PERIOD JANUARY
SEVENTEEN TO TWENTY EIGHT STOP TWO PERSONS FEBRUARY ONE TO TWELVE STOP THREE
PERSONS FEBRUARY FIFTEEN TO TWENTY SIX STOP TWO PERSONS MARCH ONE TO TWELVE STOP
TWO PERSONS MARCH FIFTEEN TO TWENTY SIX TWO PERSONS MARCH TWENTY NINE TO APRIL
NINE STOP IT MAKES NO DIFFERENCE TO ME WHICH PERSON ON THE ABOVE LIST COMES FOR
WHICH PERIOD STOP YOU CAN USE SHALEV TO HELP INTERPRET THE IMPFORBANCE OF THE
PROJECT TO EACH INDIVIDUAL STOP THE RESPONSIBILITY FOR OBTAINING THESE PEOFLE IS
YOURS STOP PLEASE START IMMEDIATELY TO MAKEZ CONTACTS AND CABLE RESPONSES AS YOU GET

THEM REGARDS FRIEDMAN
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14.9.71

FOR MICHEL UJAPPEAL NEWYORK CITY _ AN

SPENT THREE HOURS YESTERDAY. wlta SAM HAUSMAN‘WHO IS ENJOYING HIS
VISIT TREMENDOUSLY STOP HE HAS SEEN BEN GURION AND ALMOGI AMONG
OTHERS IS VISIBLY IMPRESSED wf@nﬁiﬁa NEEDS STOP WE SPOKE ~ABOUT
MILLION DOLLAR DINNER WITH DAYANLSTOP EYEHAVE FEELING HE KNOWS
WHAT 1S EXPECTED OF HIM REGARDS.

FRIEDMAN
L5

UJA NY 620403

R JEVAGENCY JMTMds
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FOR MICHEL UJA NEWYORK

RECEIVED YOUR LETTER AN
- WALLCHECK AGAIN WITH Km'_ | RE_ STATUS,FOR D
HAD LONG BRIEF ING Auomwno.ﬁTE_'3~'
FROM RESTAURANT MISSION ¢

188 1

REALLY NOT ENOUGH STOP MUS P
THIS DIRECTION ON RIKLIS AND Il@hg‘!‘h%ﬂcw

POSSIBLE STOP WILL BE HAPPY

EVENING NOVEMBER SEVEN

REGARDS

ot
<

 AMERICAN JEWISH <
CARCH I VESY

n BC HURES

. .—.‘_ é«- W

3

o A

FR1EDMAN

ILL SOLICIT TWO MEN

X IMUM PRESSURE IN
AS MANY PEOPLE AS

SPEAK OPENYNG ﬁINNER NEW YORK MISSION

| ARE BEAUTIFUL STOP
/ SINAI WITH WHOM EYE
|

v

o\ m.m; DOLLAR ACTION BUT THIS IS



Cable Address: "UJAYORK NEWYORK”

UNITED JEWISH APPEAL OF GREATER NEW YORK, INC.

220 West 58 Street, New York, N, Y. 10019 + (212)265-2200

Ernest W. Michel
Executive Vice-President \\&

September 28, 1971

Rabbi Herbert A, Friedman
The Jewish Agency

P.0. Box 92

Jerusalem, Israel

Dear Herb:

There have been several telex messages, back and forth between us,
dealing primarily with various problems on our mission program which,
despite all its difficulties, is coming along quite well. I am en-
closing for your information a few copies of our mission brochure,
which we are planning to use along with the individual mailings.

Although I received your telex indicating that everything has been
cleared concerning Pov Sinai, I want to be sure that in addition to
his carrying the title of Special Representative of the Prime Minister,
you have also secured for him ambassadorial status. I just want to be
certain that this is the case, and would appreciate your confirmation
on this,

Regarding the solicitation of the two men on the Restaurant Mission,
I feel that it would be well worth our while if you would see them,
and hope you will be able to do so,

Just a word on the Dayan Dinner.... it will probably take place on the
home of Meshulam Riklis who is just about ready to go along with a
$1,000,000 gift for 1972, Assignments have been made for all of the
potentials for this function. Jack Weiler and I spoke to Bill Levitt
(we asked him to serve as chairman of the Dayan Dinner but unfortu-
nately he will be tied up elsewhere at that time). Jack and I will
follow up on him and hope to get his 1972 commitment before the study
mission leaves.

Our New York Mission for contributors of $5,000 and over looks good.
We have 80 firm reservations. The Mission leadership, and I as well,
would very much like you to be the opening speaker at their first
briefing session on the evening of November 7th. I hope you will
agree to this and would appreciate your confirmation by telex.

I am sending along with Maurice Cerier some more ice tea for you. I
hope this will be enough until I come in October.

My best regards to you and the family,

Co 11Y,

Ernest W. Michel

EWM:Dbc
enclosures



UNITED JEWISH APPEAL

- OF GREATER NEW YORK, INC.
220 WEST 58th STREET

To

From

MEMORANDUM

Date
Rabbi Herbert A. Friedman November 6, 1970

Ernest W, Michel

Executive Committee Meeting of UJA of Greater New York

In accordance with our conversation, we are making arrangements
for a meeting of the Greater New York Executive Committee on
Wednesday, December 2nd, 12:15 P.M., in the Samuel D. Leidesdorf
Room on the ground fleor.

This meeting will be augmented by 1971 key campaign leadership.
There will be a short business meeting preceeding your talk;
but,the entire program will be primarily devoted to your
presentation of the 1971 campaign story. We will discuss at

the luncheon whether or not you shall want to entertain
questions after your presentation,

oy “l

T ars
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FOR KRANTZ UJA NEWYORK _ &
RE WALL STREET ARRANGED WALKING TOUR SATURDAY OCTOBER SECOND WITH
EXPERT GUIDE STOP WILL TRY TO GET HOST FOR DINNER SATURDAY NIGHT STOP
| AM CONFUSED BY TWO DIFFERENT REQUESTS ONE FROM MICHEL AND ONE FROM
KRANTZ REGARDING OCTOBER FOURTH STOP.MICHEL WANTS MASSADA KRANTZ
WANTS SHARM STOP SHA:' (0T AVAILAE _WEJALREADY |NFORMED YOU SO

OF ISRAELIS ON HOLIDAY § 2 WE_ARE NOW SCHEDULING IT AND
WILL NOT REPEAT NOT ACCEFT
AHEAD AND ARRANGING DIFFERENT PF

ON THIS SINCE WE ARE GOING
AY OCTOBER EIGHTH AS

St WILL GIVE YOU ANSWER
ON SATURDAY NIGHT DINNER*ﬂQ§T PL

S B PEC £ 165708/ OCTOBER 'E1GHTH STOP
SIMON WILL SEE JUSTICE asRmﬁﬁt;aHd‘El?La{H*voua PLAN REPLY WILL BE

CABLED STOP 455

FRIEDMAN
%
UJA NY 620403

R JEVAGENCY JMTH
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UJAPPEAL
NEW YORK CITY 626403

- WE RECEIVED LONG mmnsuemmmmm FOR RESTAURANT MISSION

2 WWHMBNPMMOWWOHIHMHW

AGREED YOU WOULD NOT CREATE ITINERARIES IF THE ABSTRACT ON YOUR SIDE
BUT WAIT FOR PROPOSAL FROM US STOP WE NOW PROPOSE ITINERARY FOR
RESTAURANT MISSION AS FOLLOWS:

FRIDAY? 1 OCT ARRTVAL LOD ATRPORT

SUNDAY 3 0CT/
wscomkmmmnmmnomcm
VISIT YAD VASHEM 5
mmrmmnmwmmm
VISIT MILITARY CEMETERY
VISIT KNESSED..

vmmmmmm

LUNCH AT HOTEL
AFTERNOON VISIT BETHLEHEM

ATTEND SUKKOT FESTIVITIES AT WESTERN WALL
DINNER AND EVENING FREE
OVERNIGHT KING DAVID

MOKDAY, 4 OCT SUKKOT-
BREAKFAST
LEAVE HOTEL FOR MASSADA
CLIMB MASSADA



TUESDAY 5 OCT - = IEAVE JERUSALEM FOR TEL AVIV

~ DRIVE VIA WEST BARK TO MEGIDO
VISIT AND VIEW THE EXCAVATIONS
AFULA ABSORPTION CENTER ok
LUNCH
' PROCEED TO, HAIFA
ARRIVE AT DAN mmm.
OVERNIGHT DAN CARMEL HAIFA

WEDNESDAY 6 OCT.

VISIT THE ARTIST'S COLONY
LUNCH AT TEL AVIV HOTEL, SAFED
'DRIVE UP T0 GOLAN HEIGHTS

ARRIVE AT KIRBUTZ AYELET HASCHACHAR
DINNER AT GUEST HOUSE _
 OVERNIGHT AYELET HASCHACHAR



FRIDAY 8 OCT

smumm9ocm-'

SURDAY 10 OCT

MONDAY 11 OCT

Vi 2
?__-__ Ty !,,Jf r:_)'ja.

BBEABIJBT : _
mmxmmzmmxm
mmmmmmz

mmmzmmmmmmm
"HOT LINE"

DRIVE VIA BEIT SHEAN VALLEY TO AFULA
LUNCH AT AFULA

DRIVE VIA HEADERA TO CAESAREA :
VISIT CAESAREA AND VIEW EXCAVATIONS®
ARRIVE AT TEL AVIV DAN HOTEL |
DINKER WITH PINCUS -
Qmmmmemem

1 1:\_"‘ g

At ey I A "\ ok LR

-

Im \ l!-

mmm#q,mmkrhx& SHETKH

m.&msmmrrwmm? mmmmmm
nmmmtﬁnnomnmom;mz

RETURN 10 I

mnmmmm
ovmmmmmwnm

SUEEOT
FREE |
OVERNIGHT DAN HOTEL TEL AVIV






FRIDAY 1 OG0~ ARRIVAL'BY LY 200 BTA 11:20
| TRATSFER 70 TH: TNTEROONTINENTAL HOTED IN JERUBALE

[\

VISIT WESTERN WALL PRIOR TO ARRIVAL AT HOTEL

“ SATURDAY 2 OCT OPTIONAL TOUR

' MONDAY 4 QCT £
- ovm:um mmm Am
TUESDAY- 5 OCT 9:00 VISIT Jnc/mmu anmm LD TROBE
: _ DIRECTOR .mo/nnm
VISIT mommncmmmnmm&m :

mcnmxmm
uoovzsmmm.:mmsn
VISIT BAT YAM,HOLON,JAFFA .
mmmnmwmmmmm
ommmmwnm



WEDEESDAY 6 OCT

FRIDAY 8 OCT

SATURDAY 9 0CT

SUNDAY. 10 0CT

mmmnmmmmmmmamm
VISIT TIRAT ZVI

VISIT ARMY STRONGHOLD mm m Jomm nm:a

LUNCH AT EIN GEV

VISIT NAHAE GOLAN s

| VISIT FORMER SYRIAN POSITION (mnmu) e
DINNER AND OVERNIGHT Am.? KXSENKEKXEX HASHACHAR

DINKER A% HOTEL
DINKER PINCUS
mmmhonmm:ﬁuv

mmm;mmmmm&m

mxommﬂmmuonsﬂzmnmm

CLOSING :EXXIX DINNER WITH A HIGH RANKING OFFICER
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BY-LAWS
OF
JEWISH COMMUNAL FUND OF NEW YORK
(A New York Not-for-Profit Corporation)

ARTICLE 1
DEFINITIONS

As used in these By-laﬁs, unless the context other-
wise requires, the term:

1.1 "Assistant Secretary™ means an Assistant
Secretary of the Corporation.

1.2 "Assistant Treasurer" means an Assistant
Treasurer of the Corporation.

: 1.3 "Board" means the Board of Trustees of the
Corporation.

1.4 "By-laws"™ means the‘initial By-laws of the
Corporati&h, as amended from time to time.

1.5 "Certificate of Incorporation" means the
initial Certificate of Incorporation of the Corporation, as
amended, supplemented or restated from time to time.

1.6 "Corporation" means Jewish Communal Fund of
New York.

1.7 "Executive Vice President" means the Executive
Vice President of the Corporation.

1.8 "Member" means a Member of the Corporation,

or if a class of Members shall act pursuant to vote of a



majority of that clasé as provided in Section 2.3 of these
By-laws, such class of Members.

1.9 "Not-for-Profit Corporation Law" means the
Not-for-Profit Corporation Law of the State of New York, as
amended from time to time.

1.10 "Office of the Corporation" means the execu-
tive office of the Corporation, anything in section 102(a)(11l)

of the Not-for-Profit Corporation Law to the contrary notwith-

standing.

1.11 "President"™ means the President of the Cor-
poration.

1.12 "Secretary" means the Secretary of the Cor-
poratipn. |

; 1.13 "Treasurer" means the Treasurer of the Cor-

poration.

1.14 "Trustee“.means a member of the Board of
Trustees of the Corporation. -

1.15 "Vice President™ means a Vice President of

the Corporation.

ARTICLE 2
MEMBERS
2.1 Qualifications. The Members of the Corpo-

ration shall be United Jewish Appeal of Greater New York,



Inc., a New York corporation, and Federation of Jewish

Philanthrobies of New York, a New York corporation, and the
Corporation shall have no other Members, excepf as previded
in Section 2.3 of these By-laws.' Each Meﬁber shall be

equal in powers, rights and duties and in eil other re-

spects except as provided in Seetion 3. 3'1 of.fhese By-laws
with respect to the eleetion of Truateea. Except as otheré
wise provided in Section 2.3 of theee By—lawe, all actione |
by each Member shall be taken through 1te single duly g

authorized representative.'“"“ o

\...gl

2.2 vMeetiﬁgs.' _ S e, Y :
 2.2.1 Place of Meetings. Every meeting of

the Members shall be held at the Offiee of the Corporation

or at such other place within or without the State of New

York as ehall be specified or fixed in the notice of such

: ‘!

meeting or 1n the waiver of notice thereof. '_'- ' f" f X =)

2.2.2 . Annual Meeting A meeting of Members'
shall be held annually for the election of Trustees and the el

transaction of such other business as may come before the -;

meeting, at such hour as may be designated in the notice

of meeting-on the fifet Tuesday in May in each year commencing
in the year 1973, or if such date falls on a Saturday, Sunday
or legal holiday, on the first business day thereafter which

- 1s not a Saturday, Sunday or 1egal holiday. :

-




2.2.3 Special Meeting for Election of

Trustees.

2.2.3.1 If, for a period of ocne
month after the date fixed by or under the By-laws for the
annual meeting of Members, there 1s a fallure to elect a
sufficient number of Trustees to conduct the affairs of the
Corporation, the Board shall call a speclal meeting for the
election of Trustees. If such special meeting is not called
by the Board within two weeks after the expiration of such
period, or if it is so calléd but there is a failure to elect
such Trustees for a period of two months afterhthe expira-
tion of such period, either Member may, in writing, demand
thé call of a special meeting for the election of Trustees
specifying the date and month thereof, which shall be not
-less than two nor more than three months from the date of
such written demand. The Secretary, upon recelving the
written demand, shall promptly give notice of such meeting
or, if he fails to do so within five business days there-
after, the Member making such written demand may give such
notice. The meeting shall be held at the Office of the
Corporation.

2.2.3.2 At any such special meeting
called on the demand of a Member, notwithstanding section

608 of the Not-for-Profit Corporation Law, each Member



attending shall constitute a quorum for the purpose of
electing Trustees of its own class, as defined in Section
3.3.1 of these By-laws, but not for the transaction of any
other business.

2.2.4 Other Special Meetings. A special

meeting of Members, unless ofherwise prescribed by‘statute,
may be called at any time by the Board or by fhe President
or by the Secretary, and shall be called by the President or
by the Secretary oﬁ the written request of one Member,

which written request shall state the purpose or purposes

of such meeting. At any Qpeciai meeting of Members only
such business may be transacted as is related to the pur-
pose or purposes of such meééing set forth in the notice
thereof given pursuant to Sectlion 2.2.5 of these By-laws or
in any waiver of notice thereof gi}en pursuant to Section

2.2.6 of these By-laws.

2.2.5 Notice of Méetings of Members. Except
as otherwise provided in Section 2.2.6 of these By-laws,l
whenever under the Not-for-Profit Corporation Law or the
Certificate of Incorporation or the By-laws, Members are
required or permitted to take any action at a meetiné,
written notice.shall be given stating the place, date and
hour of the meeting and, unless it is the annual meeting,
indicating that it is being issued by or at the direction

of the person or persons calling the meeting. Notice of



a special meeting shall also state the purpose or purposes
for which the meeting 1s called. A copy of the notice of
any meeting shall be given, personally or by mail, not less
than ten nor more than fifty days before the date of the
meeting, to each Member. If mailed, such notice shall be
deemed to be given when deposited in the United States mail,
with postage thereon prepaid, directed to the Member at its
address as it appears on the record of anbérs, or, if it
shall have filed with the Secretary a written request that
notices to it be mailed to some other address, then directed
to it at such other address. An affidavit of the Secretary
or other person giving the notice that the notice required
by this Section 2.2.5 has been given shall, in the absence
of fraud, be prima facle evidence of the facts therein
stated. When a meeting is adjourned to another timé.or place,
it shall not be necessary to give any notice of the adjourned
meeting if the time and place %o which the meeting is
adjourned are announced at the meeting at which the adjourn-
ment is taken, and at the adjourned meeting any business may
be transacted that might have been transacted at the meeting
as originally called.

2.2.6 Waivers of Notice. Notice of meeting

need not be given to any Member which submits a signed
walver of notice, whether before or after the meeting. The

attendance of a Member at a meeting, without protesting,



prior to the conclusion of the meeting, the lack of notice
of such meeting, shall constitute a wailver of notice by that

Member.

2.2.7 Quorum of Members; Adjournment. Except

as otherwise provided in Section 2.2.3.2 of these By-laws,
both Members shall constitute a quorum for the transaction
of any business at any meeting of the Members unless other-
wise provided by law. Hhen'a.quorum is once present to
organize a meeting of Hémbera, it is not broken by the subse-
quent withdrawal of any Member. The Member or Members
present at any meeting of Members, including an adjourned
meeting, whether or not a quorum is present, may adjourn such
meeting to another time and ﬁlace.

2.2.8 Voting. Each Memﬁer of record shall
be entitled at every meeting of Mgmbefs to one vote. At
.any meeting of Members, a quorum being present, all matters
except as otherwise provided gy law or by the Certificate
of Incorporation or by the By-laws (including the provisions
of Section 3.3.1 herein pertalning to the election of Trus-
tees by class), shall be decided by a unanimous vote of the
Members. In voting on any question on which a vote by ballot
is required by law or is demanded by any Member, the voting
shall be by ballot. Each ballot shall be signed by the duly
authorized representative of the Member voting. On all

other questions, the voting may be viva voce. There shall



be no proxiles.

| 2.2.9 Organization. At every meetling of
Members a chairman and a secretary of the meeting shall be
chosen by a unanimous vote of the Members.

2.2.10 Written Consent of Members Without

a Meeting. Whenever the Members are required or permitted
to take any action by vote, Such action may be taken without
a meeting on written consenf,-setting forth the action so
taken or to be taken, signed by the duly authﬁrized repre-
sentative of each Member. Such consent shall have the same
effect as a unanimous vote of Members.

2.3 Termination of Membership. Except as other-

wise provided in thils Section 2.3, each Member shall at all
times be and continue to be a publicly supported charitable
organization described in sections 501(c)(3) and 509(a)(1l),
and exempt from Federal income tax under section 501(a), of
the Internal Revenue Code of 1;5“, or corresponding provi-
sions of any subsequent Federal tax laws. If any Member,
at any time or for any reason, shall be finally determined
to have ceased to be such a publicly supported tax-exempt
charitable organization, it shall elect the Trustees elected
by it then in office as Members of the Corporation in its
place and stead, and thereupon 1ts membershié in the Corpo-

ration shall terminate. Such newly elected Members, for

all purposes of these By-laws, shall vote as a class, and



by a majority of such class (and only'by such majority),
shall exefcise all the powers, rights and privileges of a
Member of the Corporation, including, but not by way of
limitation, the power to elect Trustees of its class as pro-
vided in Section 3.3.1 of these By-laws, and the power to
designate another publicly supported charitable organization
described in sections 501(c)(3) and 509(a)(l), and exempt
from Federal income tax under Qection 501(a), of the Internal
Revenue Code of 1954, or corresponding provisions of any
subsequent Federal tax laws, aQ a Member of the Corporation
in their place and stead. The organization so designated
shall become a Member upon the approval of the other Member,
and thereupon shall be treated as a Member of the class to
which the Members rEplaced-by it belong, and shall exercise
all of the powers, rights and privileges of a Member of the
Corporation. Upon such approval of such designated organi-
zation as a Member of the Corp;ration, the membership of the

Members which it replaces shall terminate.

ARTICLE 3
TRUSTEES

3.1 General Powers. The Corporation shall be

managed by the Board of Trustees. The Board may adopt such
rules and regulations, not inconsistent with the Certificate
of Incorporation or the By-laws or applicable léws, as it

may deem proper for the conduct of its meetings and the
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management of the Corporation, and shall have all powers

necessary, proper and lawful to manage the affairs of the
Corporation including, but not by way of limitation, the

power to act pursuant to Article 6 of these By-laws.

3.2 Number and Qualification. The number of

Trustees constituting theentire Board shall be eighteen
(18). The number of Trustees may be increased or decreased
by a unanimous vote of the Members,'grovided, however, that
there 1s an equal increase or decrease in each class of
Trustees, as defined in Section 3.3.1 of these By-laws, and
provided further that no decrease in number shall shorten
the term of any incumbent Tru?tee. Each Trustee shall be
at least nineteen years of age.'.

3.3 Eleetion and Removal.

3.3.1 The Trustees shall be divided into two
classes, equal in powers; duties and all other respects,
except as otherwise provided in these By-laws. Each class
shall consist of the Trusteeg nominated and elected by one
Member,and the other Member shall not be entitled to vote
for the Trustees of such class. Eaéh Member shall nominate
and elect a total of nine Trustees of its class, and if such
Member is a publicly supported tax-exempt charitable organi-
zation, as defined in Section 2.3 of these By-laws, one of
such Trustees shall be the President or a principal officer

of the Member nominating and electing him, as designated by
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that Member, serving as Trustee by virtue of that office.
At the first annual meeting or special meeting for the elec-
tion of Trustees, each Member shall nominate and elect a
total of nine Trustees. The Trustee so elected who shall
5e the President or a principal officer of such Member and
serving by virtue of that office shall serve at the pleasure
of the Member nominating and eleeting him. Of the eight
other Trustees elected by each Member, three shall serve
for a term of one year, three shall serve fbr a term of
two years, and two shall serve for é term of three years.
Thereafter, at each annual meeting or special meeting for
the election of Trustees, each Member shall nominate and
elect. a sufficient number of_Trusfees to replace the
Trustees of its class whose terms have expired. Each newly
elected Trustee shall serve for a Fgrm of three years,
provided, however, that the President or a principal officer
of each Member, nominated and'Elected by that Member and
serving by virtue of that office shall serve at the pleasure
of the Member nominating and electing him. Each Trustee
shall serve until the election and gqualification of his
successor.

3.3.2 Any or all Trustees may be removed at
any time, with or without cause, by a vote of the Member to
whose class the Trustee or Trustees belong, at an annual

meeting or a special meeting of the Members called for that

purpose.
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3.4 Newly Created Trusteeships and Vacancies.

Any newly created Trusteeships resulting from an increase
in the number of Trustees pursuant to Section 3.2 of these
By-laws, or any vacancy occurring in the Board for any
reason, including the removal of a Trustee without cause,
shall be filled as expeditiously as possible by the Member
in whose class of Trustees the vacancy occurred. If any
vacancy remains unfilled for six months after it occurs,

and by reason of the absence, 1llness or other inability of
one or more of the remaining Trustees a quorum of the Board
cannot be obtained, the remaining Trustees of the class of
Trustees in which the vacancy occurred, or a majority of
thém,'may appoint a Trustee to fill such vacancy. A Trustee
so elected to fill a vacancy shall be elected to hold office
for the unexpired portion of the term to which he is elected
and until his suceessor shall have been elected and shall
qualify, or until his earlier death, resignation or removal.

3.5 Resignations., Any Trustee may resign at any

time, orally or in writing, by notifying the President or the
Secretary. Any such resignation shall take effect at the
time therein specified, and, unless otherwise specified, the
acceptance of such resignation shall not be necessary to make
it effective.

3.6 Compensation. Trustees shall not receive any

compensation for serving as Trustees on the Board or on any
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committee of Trustees. However, nothing herein shall be
construed to prevent a Trustee from serving the Corporation
in another capacity for which reasonable compensation'is
received.

No Trustee shall be permitted to vote on the com-
pensation to be paid to him in any capacity. Such Trustee's
presence may be counted in determining the presence of a
quorum at the meeting at whichlsuch‘vote is taken, but such

vote shall be taken without such Trustee being present.

3.7 Meetings.
3.7.1 Place and Time of Meetings. Meetings

of the Board, regular or special, may be held at any place
within or without the State of New York. The times and
places for holding meetings of the Board may be fixed from
time to time by the Board or (unless contrary to the time
and place so fixed by the Board) in the notice of the meet-
ing.

3.7.2 Annual Meeting. The Board may hold

its annual meeting for the purpose of organization and the
transaction of business on the day when and at the place
where the annual meeting of Members for the election of
Trustees is held, without notice of such meeting, or such
meeting may be held on notice given as provided in Section

3.7.3 of these By-laws for special meetings of the Board.
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3.7.3 Regular and Special Meetings. Regular

meetings of the Board may be held at such places and times

as maj be fixed from time to time by the Board and nﬁ notice
need be given of such regular meetings. The President or the
Secretary may call, and upon a written request signed by any
two Trustees the Secretary shall call, a special meeting of
the Board.

Notice of each spec1a1 meeting of the Board
shall, i1f mailed, be addressed to each Trustee at the address
designated by him for that purpose or, if none is designated,
at his laff EBSer RO dREsas T BEEY SBT MM VRSREE o1ass mail,
deposited postage prepald, in a post office or official
depository under the exclusive care and custody of the
United States Post Office Department at least four days
before the date on which the meeting is to be held; or ﬁy
telegraph, telex, TWX, cable, wireless, or ‘similar means of
communication, or be delivered to him personally, not later
than the day before the date on whieh such meeting is to be
held. Every such notice shall state the time and place of
the meeting but need not state the purposes of the meeting.

3.7.4 Adjourned Meetings. A majority of

the Trustees present at any meeting of the Board, including
an adjourned meeting, whether or not a quorum 1s present, may
adjourn such meeting to another time and place. Notice of

any adjourned meeting of the Board need not be given to any
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Trustee whether or not present at the time of the adjourn-
ment. Any business may be transacted ét any adjourned meet-
ing that might have been transacted at the meeting as
originally called. :

3.7.5 Waivers of Notice of Meetings. Any-

thing in these By-laws or in any resolution adopted by the
Board to the contrary notwithstanding, notice of any meeting
of the Board need not be given to any Trustee who submits a
signed waiver of such notice, whether before or after such
meeting, or who attends such qeeting without protesting,
prior thereto or at its commencement, the lack of notice to

him.

3.7.6 Orgag;zﬁtioh. At each meeting of the
Board, the President, or in his absence, a chairman chosen
by the majority of the Trustees present, shall preside. The
Secretary shall act as secretary at each meeting of the
Board. In case the Secretary shall be absent from any meet-
ing of the Board, aﬁ Assisfant Secretafy shall perform the
duties of secretary at such meeting; and in the absence from
any such meeting of the Secretary and Assistant Secretaries,
the person presiding at the meeting may appoint any person
to act as secretary of the meeting. The Executive Director
of each Member which is a publicly supported tax-exempt
. charitable organization, as defined in Section 2.3 of these
By-laws, shall be entitled to attend each meeting of the

Board.



16

3.7.7 Quorum of Trustees. A majority of

each clasé of Trustees shall constitute a quorum for the
transaction of business or of any specified item of business
at any meeting of the Board, unless a greater proportion is
required by law.

3.7.8 Action by the Board. All corporate

action taken by the Board shall be taken at a meeting of the
Board. Except as otherwise provided by the Certificate of
"Incorporation or by law, the vote of a majority of the

entire Board together with the affirmative vote of a majority
of the Trustees of each class of Trustees present at the time
of the vote shall be requisite to constitute any act of the

Board.

ARTICLE 4
EXECUTIVE COMMITTEE AND OThﬁR COMMITTEES

4.1 How Constituted and Powers. The Board, by

resolution duly adopted pursuant to Section 3.7.8 of these
By-laws, may designate from among its members an Executive
Committee and other committees to act between meetings of
the Board. Each such committee shall consist of an equal
number of Trustees from each class of Trustees and shall
consist of not.less than four individuals. Each committee,
to the extent provided in the resolution, shall have all
the authority of the Board, including, but not by way of

limitation, the power to act pursuant to Article 6 of these
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By-laws, except that no such committee shall have authority
as to the following matters: :

4.,1.1 The submission to Members of aﬁy
action requiring Members' approval;

4,1.2 The filling of vacancies in the
Board or in any committee;

4,1.3 The amendment or repeal of the By-
laws or the adoption of new By-laws; or

4.1.4 The amendment or repeal of any resolu-
tion of the Board which inciudes among its terms a provision
that it 1s not amendable or repealable. K__

4.2 General. Any committee designated by the

Board pursuant to Section 4.1 of these By-laws, and each
of the members and alternate membefs thereof, shall serve
at the pleasure of the Board. The Board may designate one
or more Trustees from each cla?s of Trustees as alternate
members of any such committee, who may replace any absent
member or members of the committee from their own class of
Trustees at any meeting of such committee. The Executive
Director of each Member which 1s a publicly supported tax-
exempt charitable organization, as defined in Section 2.3
of these By-laws, shall be entitled to attend each meeting

of any committee of the Board.
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ARTICLE 5
OFFICERS

5.1 Officers. The Board may elect a President,
an Executive Vice President, one or more Vice Presidents, a
Secretary and a Treasurer, and such other officers as it
may determine. All officers shall be elected or appointed
to hold office until the next annual meeting of the Board.
The Board may use descriptive.words or phrases to designate
the standing, senlority or area of special competence of any
Vice President elected or appointed by it. Each officer
shall hold office for the term for which he is elected or
appointed, and until his successor shall have been elected
or appointed and qualified, or until his death, resignation
or removal in the manner provided in Section 5.2 of these
By-laws. Any two or more offices ma& be held by the Same
person, except the offices of ?resident and Secretary. The
Board may, but need not, require any officer to give a bond
or other security for the faithful performance of his duties,
in such amount and with such sureties as the Board may deter-
mine. All officers as between themselves and the Corporation
shall have such authority and perform such duties in the
management of the Corporation as may be provided in the By-
laws or as the Board may from time to time determine.

5.2 Removal of Officers. Any officer elected

by the Board may be removed by the Board with or without
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cause. The removal of an officer without cause shall be
without prejudice to his contract rights, if any. The elec-
tion or appointment of an officer shall not of itself create
contract rights.

5.3 Resignations. Any officer may resign at any

time, orally or in writing, by notifying the Board or the
President.ar the Secretary. Such resignation shall take
effect at the date of receipt'or such notice or at such
later time as 1s therein specified, and, unless otherwise
specified, the acceptance of such resignation shall not be
necessary to make it effective. The resignation of an
officer shall be without prejudice to the coﬂtr#ct rights
of -the Corporation, if any.

5.4 Vacancies. A vacancy in any office because
of death, resignation or removal shél; be filled for the
~ unexpired portion of the term.in the manner prescribed in
these By-laws for the regular election or appointment to
such office.

5.5 President. The President shall be the chief
executive officer of the Corporation and shall have general
supervision over the affairs of the Corporation, subject,
however, to the control of the Board. The President shall
if present, preside at all meetings of the Board, and, in
general, he shall perform all duties incident to the office
of President and such other duties as from time to time may

be assigned to him by the Board.
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5.6 Executive Vice President. The Executive Vice

President shall be a salaried officer of the Corporation and
shall be the principal manager of the conduct of the affairs
of the Corporation, subject, however, to the direction and
control of the Board. He shall have direct supervision over
the Corporation's employees, office management, public rela-
tions, and the like, and, in general, he shall perform such
other duties as from time to fime may be assigned to him by
the Board.
5.7 Vice Presidents. At the request of the

Presnkmf or in his absence, at the request of the Board,

the Vice Presidents shall (in such order as may be desig-
nated by the Board or in the absence of any such designation
in order of seniority based on age) perform all of the duties
of the President and so acting shall have all thé:powers of
and be subject to all reStrict}ons upon the President, and

in general, he shall perform all duties incident to the office
of Vice President and such other duties as from time to time
may be assigned to him by the Board or by the President.

5.8 Secretary. The Secretary, if present, shall
act as secretary of all meetings of the Board, and shall
keep the minutes thereof in the proper book or books to be
provided for that purpose; he shall see that all notices
required to be given by the Corporation are duly given and

served; he shall be custodian of the seal of the Corporation
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and may seal with the seal of the Corporation, or a facsimile
thereof, all documents the execution of which on behalf of
the Corporation under its corporate seal 1is authorized in
accordance with the provisions of the By-laws; he shall have
charge of the other books, records and papers of the Corpo-
ration relating to its organization and management as a
corporation, and shall see that the reports, statements and
othér documents required by laﬁ are properly kept and filed;
and, in general, he shall perform all duties ineident to the
offices of Secretary and such other duties as from time to
time may‘be assigned to him by the Board or by the President.
5.9 Treasurer. The Treasurer shall have charge
and'cﬁstody of, and be responsible for, all funds, securities
and notes of the Corporation; he shall receive and give
receipts for monies due and payable fo the Corporation from
any source whatsoever; déposit‘all such monies in the name
of the Corporation in such banks, trust companies or other
depositaries as shall be selected in accordance with these
By-laws; against proper vouchers, cause such funds to be
disbursed by checks or drafts on the authorized depositaries
of the Corporation signed in such manner as shall be deter-
mined in accordance with any provisions of the By-laws or
by the Board, and be responsible for the accuracy of the
amounts of all monies so disbursed; regularly enter or

cause to be entered 1h books to be kept by him or under
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his direction full and adequate account of all monies
recelved or paid by him for the account of the Corporation;
have fhe right to require, from time to time reportg or
statements gilving such information as he may desire with
respect to any and all financial transactions of the Corpo-
ration from the officers or agents transacting the same;
render each year to the Members an annual report of the
assets held by the COPporatioﬁ pursuant to 1ts charitable
purposes, and the use made of such assets and of the income
therefrom; render to the Fresident or the Board, whenever
the President or the Board, respectively, shall require him
so to do, an account of the finaneial condition of the Cor-
poration and of all his transactions as Treasurer; exhibit
at all reasonable times his books of account and other
records to any of the Trustees upon application at the
Office of the Corporation where such books and records are
kept; and, in general, he shall perform all duties incident
to the office of Treasurer and such other duties as from
time to time may be assigned to him by the Board or by the
President.

5.10 Assistant Secretaries and Assistant

Treasurers. Assistant Secretaries and Assistant Treasurers

shall perform such duties as shall be assigned to them by

the Secretary or by the Treasurer, respectively, or by the

Board or by the President.
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ARTICLE 6
CORPORATE OPERATIONS

6.1 Communal Funds Defined. For all purposes of

these By-laws, the term "communal funds" shall mean all
property, as defined in paragraph (b)(1l) of Article THIRD
of the Certificate of Incorporation, transferred (or to be
transferred) to the Corporation in any way, in furtherance
of the Corporation's charitable, ed&cational, religious and
scientific purposes as set out in paragraph (a) of Article
THIRD of the Certificate of Incorﬁbration, in accordance
with terms requiring that a signifiﬁant portion of such
property be retained by the Corporation for a period in
excéss of one year from ﬁhe date of transfer.

6.2 Acceptance of Gifts and Making of Grants. In

furtherance of the Corporation's charitable, educational,
religious and scientific-purposes as set forth in paragraph
(a) of Article THIRD of the Certificate of Incorporation, the
Board or any duly authorized committee of Trustees shall have
the power, on behalf of the Corporation,

6.2.1 To accept communal funds, whether given,
granted, bequeathed, devised or otherwise vested in the Cor-
poration;

6.2.2 To establish a separate account
properly ldentified with the name of a donor of‘specific

communal funds, whether such funds are invested separately
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or together with other funds of the Corporation, and to
extend to the donor of specific communal funds, or to his
designee, any right or privilege to make designations or
recommendations with respect to the principal and income
thereof and the manner and time of disbursement of such
principal and income, which the Board or such committee of
Trustees shall deem desirable in order to carry out the pur-
poses of the Corporation as set forth in paragraph (a) of
Article THIRD of the Certificate of Incorporation, provided,
however, that no such right or privilege shall be extended
which would in any way adversely affect the Corporation's
status as a publicly supported tax-exempt charitable organi-
zation under sections 501(c)(3) and 509(a2)(1) of the Internal
Revenue Code of 1954, or corresponding provisions of any
subsequent Federal'tax laws, and each such right or privi-
lege so extended shall iIn all events be limited so as to
preserve such status; and )

6.2.3 To apply all communal funds received
to the purposes specified in the instrument by which such
funds were vested and to the payment of all reasonable and
proper expenses of administration of such funds, and to
disburse and make grants, in furtherance of the purposes
of the Corporation as set forth in paragraph (a) of Arti-
cle THIRD of the Certificate of Incorporation, of the

income and principal -of such communal funds, provided,
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gowever, that the Corporation shail ﬁake disbursements’ or
grants only for such purposes as were within the corporate
purposes of one or both of the Members at the time of incor-
poration of this Corporation or, to the extent of the amount
credited to an account identified with the name of a donor
pursuant to Section 6.2.2 hereof, for such additional pur-
poses as may have been designated or recommended by such
donor in accordance with the provisions of these By-laws; and

provided further that in no event shall the Corporation

make any such application of funds, disbursement or grant if
such application, disbursement or-érant would in any way
adversely affect the Corporation's étatus as a publicly
supported tax-exempt charitable organization under sections
501(c)k3) and 509(a) (1) of the Iﬁfernal Revenue Code of 1954,

or corresponding provisions of any subsequent Federal tax laws.

ARTICLE 7
CONTRACTS, CHECKS, DRAFTS, BANK ACCOUNTS, ETC.

7.1 Execution of Contraets. The Board may

authorize any officer, employee or agent, in the name and
on behalf of the Corporation, to enter into any contract or
execute and satisfy any instrument, and any such authority
may be general or confined to specific instances, or other-

wise limited.
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7.2 Loans. Any officer, employee or agent
authorized by the Board may effect loans and advances
at any time for the Corpofation from any bank, trust .
company or other institutions or from any firm, corporation
or individual and for such loans and advances may make,
execute and deliver promissory notes, bonds or other
certificates or evidences of indebtedness of the Corporation,
and when authorized so to do may p;édge and hypothecate or
transfer any securities or other property of the Corporation
as security for any such loans or advances. Such authority
conferred by the Board may be gen;;gl or confined to specific
instances or otherwise limited.

7.3 Checks, Drafts, Ete. All checks, drafts

and.other orders for the payment of money out of the funds
of the Cofporation and all notes or other evidences of
indebtedness of the Corporation shail be signed on behalf‘of
the Corporation in such manner ‘as shall from time to time

be determined by resolution of the Board.

7.4 Deposits.  The funds of the Corporation not
otherwise employed shall be deposited from time to time to
the order of the Corporation in such banks, trust companies
or other depositaries as the Board may select or as may be
selected by an éfficer, employee or agent of the Corporation
to whom such power may from time to time be delegated by

the Board.
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ARTICLE 8
INDEMNIFICATION

8.1 Trustees and Officers. The Corporation

shall indemnify any person made, or threatened to be made,

a party to any action, sult or proceeding by reason of the
fact that he, his testator or intestate, is or was a Trustee
or officer of the Corporation, or of any other corporation
which he served as such at the request of the Corporation,
against all reasonable expenses, including attorneys' fees,
actually and necessarily incurred by him in connection with
the defense of such action, suit oé proceeding, or in
connection with any appeal therein, and including the cost

of eourt approved settlements, to'the fullest extent and

in the manner set forth in and permitted by the Not-For-Profit
Corporation Law and any other applicable law, as from time

to time in effect. Such right‘of indemnification shall not

be deemed exclusive of any other rights to which such Trustee
or officer may be entitled apart from the foregoing provisions.

8.2 Contract Rights. The foregoing provisions

of this Article 8 shall be deemed to be a contract between
the Corporation and each Trustee and officer who serves in
such capacity at any time while this Article 8 and the relevant
provisions of the Not-For-Profit Corporation Law and other

applicable law, if any, are in effect, and, except to the extent
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‘otherwise required by law, any répeal or modification thereof
shall not affect any rights or obligations then existing or
thereafter arising with respect to any state of facts then or
theretofore existing or thereafter arising or any action, suit
or proceeding theretofore or thereafter brought or threatened
based in whole or in part upon any such state of facts.

8.3 Employees. The Board in its discretion
shall have power on behalf of the Corporation to indemnify
any person, other than a Trustee or officer, made a party to
any action, sult or proceeding by reason of the fact that he,
his testator or intestate, 1s or was an employee of the

Corporation.

ARTICLE 9
BOOKS AND RECORDS

-The Corporation shall keep at the Office of the
Corporation correct and complete boéks and records of account
and shall keep minutes of the proceedings of the Members,
the Board and Executive Committee, if any. Any of the fore-
going books, minutes or records may be in written form or‘
in any other form capable of being converted into written

form within a reasonable time.
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ARTICLE 10
SEAL

The Board may adopt a corpofate'Seal'whiéh‘shéll
be in the form of a circle and shall bear the full name

of the Corporation and the year of its incorporation.

ARTICLE 11
FISCAL YEAR

The fiscal year of the Corporation shall be deter-

mined, and may be changed, by resolution of the Board.

ARTICLE 12
VOTING OF SHARES HELD

_ Unless otherwise providéd by resolution of the
Board, the President may, from time to time, appoint one or
more attorneys or agents of the COonration, in the name
and on behalf ef’the Corporetibn, to cast £be votes which the
Corporation may be entitled to‘cast as a shareholder or
otherwise 1n any other corporation, any of whose shares or
securities may be held by the Corporation, at meetings of the
holders of the shares or other securities of such other
corporation, and may instruct the person or persons so
appointed as to_the manner of casting such votes or giving
such consent, and may execute or cause to be executed on

behalf of the Corporation and under its corporate seal, or
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otherwise, such written proxies, consents, walvers or other
instruments as he may deem necessary or proper in the premises;
or the President may himself attend any meeting of the

holders of the shares or other securities of any such other
corporation and thereat vote or exercise any or all other
powers of the Corporation as the holder of such shares or

other securities of such other corporation.

ARTICLE 13
. AMENDMENTS

The By-laws may be amended or repealed, or new
By-laws may be adopted, by a unanimous vote of the Members
together with an affirmative vote of the Board pursuant

to Section 3.7.8 of these By-laws.
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~“UNITED JEWISH APPEAL OF GREATER NEW YORK 64{4”
220 West —
o ‘New York, N.¥Y. 10019

ERNEST W. MICHEL
Executive Vice-President

February 16, 1972

Mr. Samuel L, Haber

Joint Distribution Committee

60 East 42nd Street ¢
New York, N.Y. 10017

Dear Sams

I vant to bring you up to date on the ﬁlans for the Jewish

Communal Fund, now in their final preparatory stage:

The necessary papers have been filed with the
authorities in Washington, and an official reply
should be forthcoming shortly.

The first organizational meeting of the Board of
Trustees will take place on Thursday, March 2nd,
at 4130 P.,M., at the Harmcnie Club,

On the UJA side, all nine designated nominees
have agreed to serve. As far as Federation is
concerned, seven men have already responded
positively, and two more are now being contacted.
Lists of both groups are attached.

Additionally, all past presidents of Federation
and UJA, who have not been asked to serve on the
Board of Trustees are being invited to join a
JCF Advisory Board ... and, this should prove
advantageous prestige-wise. Appropriate letters
to these individuals are being sent out over the’
names of Lawrence B, Buttenwieser and Herbert
Tenzer.

Frederic Berman has been engaged as the Executive’

Vice-President of the Jewish Communal Fund, and
will be working out of Herb Singer's office until
a suitable permanent spot is found.

N

Should you have any questions, please let me know.
say, I shall keep you posted on all developments.

Sincerely,

Ernest W. Michel
EWM: be
Enclosures

ccs I. Bernstein /

Needless to



UNITED JEWISH APPEAL OF GREATER NEW YORK
220 West 58th Street
New York, N.Y. 10019

ERNEST W. MICHEL
Executive Vice-President

Mr, Gottlieb Hammer
United Israel Appeal, Inc.
515 Park Avenue

New York, N.Y, 10022

Dear Got:

February 16, 1972

I want to bring you up to date on the plans for the Jewish

Communal Fund, now in their final preparatory stage:
The necessary papers have been filed with the

authorities in Washington, and an official reply
should be forthcoming shortly.

The first organizational meeting of the Board of
Trustees will take place on Thursday, March 2nd,
at 4130 P,M,, at the Harmonie Club,

On the UJA side, all nine designated nominees
have agreed to servs. As far as Federation is

concerned, seven men have already responded
positively, and two more are now being contacted.
Lists of both groups are attached.

Additionally, all past presidents of Federation
and UJA, who have not been asked to sexrve on the

Board of Trustees are being invited to join a
JCF Advisory Board ... and, this should prove

advantageous prestige-wise.

names of Lawrence B. Buttenwieser and Herbert

Tenzer. -

Appropriate letters
to these individuals are being sent out over the

Frederic Berman has been engaged as the Executive
Vice-President of the Jewish Communal Fund, and

will be working out of Herb Singer®s office until
a suitable permanent spot is found.

Should you have any questions, please let me know.

say, I xhall keep you posted on

EWM:t bc
" Enclosures /

all developments,

Sincerely,

Ernest W, Michel

Needless
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CERTIFICATE OF INCORPORATION
OF
JEWISH COMMUNAL FUND OF NEW YORK

(Under Section 402 of the Not-for-Profit Corporation Law)

The undersigned incorporators, natural persons
each over the age of twenty-one years, in order to form a
corporation under the Not-for-Profit Corporation Law of
the State of New York, certify as follows:

FIRST: The name of the corporation is JEWISH
COMMUNAL FUND OF NEW YORK (hereinafter referred to as the

"Corporation™).

SECOND: (a) The Corporation is a corporation
as defined in subparagraph (a)(5) of section 102 of the
Not=for-Profit Corporation Law of the State of New York.

(b) The Corporation shall be a Type B

v I8

Not~for-Profit Corporation under section 201 of the Not-for-

Profit Corporation Law of the State of New York.

THIRD: (a2) The nature of the activities and

purposes to be conducted or promoted by the Corporation shall

be limited to and shall be exclusively charitable, educational,

religious and scientific purposes, within the meaning of section

501(c)(3) of the United States Internal Revenue Code of 1954



(hereinafter referred to as the "Code"), orlcorresponding
provisions of any subsequent Federal tax laws, including,
but not by way of limitation, the making of distributions

to organizations that qualify as exempt organizations

under section 501(c)(3) of the Code or corresponding pro-
visions of any subsequent Federal tax laws, or contributions
to which are deductible under section 170(c)(1) of the Code
or corresponding provisions of any subsequent Federal tax

laws.

(b) In furtherance of its charitable, edu-
cational, religious and scientific purposeé, as set_out in
paragraph (a) of Article THIRD hereof, but not for any other
object or purpose, the Corporation shall have the followiﬁg
powers, to the extent permitted by law, in addition to those
powers granted by section 202 of thé Not-for-Profit Corporation

Law of the State of New York:

(1) To soliecit, receive (by beéﬁest,
devise, gift, benefit of trust or otherwise, from individuals,
estates, corporations, continuing and terminating private
foundations and other entities), accept, hold title to, pur-
chase, construct upon, or lease, and to expend, manage and
administer, property (which term for purposes of this Certifi-
cate shall include money or other property, or any interest

therein, real, personél or mixed, tangible or intangible,



wheresoever located and without limitation as to value) exclu-
sively for the Corporation's purposes set out in paragraph (a)

of Article THIRD hereof;

(2) To hold, sell, exchange, lease, loan,
convey or otherwise dispose of any property so received, pur-
chased, constructed, or otherwise acquired, and invest or
reinvest the principal thereof, and receive the income there-
from; to add any such income to principal; to deal with, use,
expend, loan, convey, donate, assign or otherwise transfer
the property of the Corporation, whether principai or income,
exclusively for the Corporation's purposes set out in para-
graph (a) of Article THIRD hereof, and to take and hold other
property as security for the payment of any property so loaned;
and to invest and reiniest the Corporation's property exclu-
sively for the Corporation's purposes set out in paragraph (a)
of Article THIRD hereof, without regard to whether such in-
vestment would be regarded as desirable or prudent by an
investor interested solely in prbfit and not interested in

promoting such objects and purposes;

(3) To transfer or distribute property to ‘
organizations heretofore or hereafter organized which are
exempt from income tax under section 501(c)(3) of the Code
or corresponding provisions of any éubsequent Federal tax

laws, or contributions ‘to which are deductible under



section 170(c)(1) of the Code or corresponding provisions

of any subsequent Federal tax laws;

(4) Exclusively fdr the Corporation's purposes
set out in paragraph (a) of Article THIRD hereof, including
but not by way of limitation, the meeting of its administration,
overhead and other expenses incident to such purposes, to borrow
money, and to make, accept, endorse, execute and issue promis-
sory notes, bonds, debentures, or other obligations; to pledge
the credit of the Corporation and secure the payment of any
of its obligations by mortgage, pledge, deed of trust, or other-
wise, covering any of the property of the Corporation; éo give
guarantees, and to make, maintain, enter 1nto,‘and participate
in any plans, contracts, obligations and commitments to finance

the Corporation;

(5) To promote the organization, through its
authorized members, trqstees, rebresentatives, appointees and
agents, for effecting any of the Corporation:; purposes set
out in paragraph (a) of Article THIRD hereof, of subsidiaré
stock and non-stock corporations, unincorporated voluntary
associations, trusts, foundations, organizations, associations,
committees or en;ities, domestic or foreign; to hold stock,
membership and other interests in these and other domestic or
foreign corporations, associations, and entities having kin-

dred or auxiliary purposes, or engaged in performing kindred



or auxiliary services; to the extent permitted in any other
Jurisdiction, to be an incorporator of other corporations;
and to cause to be formed under the laws of any state or
country, to control or in any manner participate in the
management of, to reorganize, merge, consolidate, and to
liquidate or dissolve any corporation, assdciation or orga-

nization of any kind;

(6) To sue and be suedlin all courts and to
participate in actions and proceedings, whether judicial,
administrative, arbitrative or otherwise, in like cases as

-natural persons;

(7) To have a corporate seal, and to alter
such seal at pleasure, and to use it by causing it or a
facsimile to be affixed or impressed or reproduced in any

other manners;

(8) To purchase, take, receive, subscribe for,
or otherwise acquire, own, hold, vote, employ, sell, lend,
lease, exchange, transfer, or otherwise dispose of, mortgage,
pledge, use and otherwise deal in and with, bonds and other
obligations, shares, or other securities or interests issued
by others, whether engaged in chafitable, business, govern-

mental, or other activities;

(9) To exercise its rights, powers and privileges

by holding meetings of its Members and Board of Trustees, by



keeping its books, and by establishing one or more offices,
branches subdivislions and agencles, in any part of the United

States of America;

(10) To elect or appoint officers, employees
and other agents of the Corporation, define their duties,
fix theilr reasonable compensation, and to indemnify Trustees

and corporate personnel;

(11) To adopt, amend or repeal by-laws re-
lating to the activities of the Corporation, the conduct of
its affairs, its rights or powers or the rights or powers

of its Members, Trustees or officers;

(12) To engage in, carry on, conduct and par-
ticipate in any activity which is similar or related to any
activity herein set forth, or which is capable of being con-
venlently carried on incidental to any such activitj or which
may directly or indirectly protect.or enhance the value of

any of the rights or property of the Corporation;

(13) To engage in, carry on, conduct and
participate in any general or specific branch or phase of
the activitlies or purposes authorized in this Certificate
in the State of New York or in any other state of the United

States and in all foreign countries, and in all territories,



possessions and other places, and in connection with the
same, or any thereof, to be and act either as principal,

agent, contractor or otherwise; and

(14) To do everything necessary, suitable,
convenient or proper for the accomplishment, attainment or
furtherance of, and to do every other act or thing inci-
dental to, appurtenant to, growling out of or connected with,
the Corporation's purposes set forth in paragraph (a) of
Article THIRD hereof ; whether alone or in association with
others; to possess all the righta,‘powers'and privileges
now or hereafter conferred by the laws of the State of New
York upon a corporation organized ﬁndgr the Not-for-Profit
Corporation Law of the State of'New'York (as the same may -
be amended from time to time) or any statute which may be
enacted to supplement or replace 1t, and, in general, to
carry on any of the activities and to do any of the things
herein set forth to the same extent and as fully as a
natural person or a partnership, association, corporation'
or other entity, of any of them, might or could do; provided,
however, that nothing herein set forth shall be construed
as authorizing the Corporation to, directly or indirectly,
engage 1n or possess any purpose, object, or power, or to
do any act or thing forbidden by law to a corporgtion orga-
nized under the Not-for-Profit Corporation Law of the

State of New York.



(¢) Notwithstanding any other provision of
this Certificate, the Corporation shall not solicit, and
shall not receive other than from a Member of the Corpora-
tion, any bequest, devise, gift, grant or other contribution
of property other than "communal funds" as hereinafter de-
fined. For purposes of this Certificate, the term "communal
funds" shall mean property transferred (or to be transferred)
to the Corporation in accordance ﬂith terms requiring that
a significant portion of such property be retained by the
Corporation for a period in excess of one year from the date

of transfer.

(d) The powers set forth in the foregoing
provisions of this Article shall each be construed as an
independent power, in addition to, and not in limitation of,
the powers granted to the_Corboratién by the laws of the
State of New York; and except as otherwise specifically pro-
vided in this Certificate, no power herein set forth shall
be in any way limited or restricted by reference to, or
inference from, the grant of any other power; provided,
however, that the Corporation may not exercise any power,
either express or implied, or carry on any other activitiles
in such a mannef as to disqualify the Corporation from
exemption from United States income tax under section 501
(c)(3) of the Code or corresponding provisions of any sub-

sequent Federal tax laws.




(e) It is the intention of the Corporation
at all times to qualify and remain qualified as exempt from
income tax under section 501(c)(3) of the Code or corre-
sponding provisions of any subsequént Fedefal tax laws.
Accordingly:

(1) No substantial part of the activi-
ties of the Corporation shall consist of carrying on propa-

ganda, or otherwise attempting, to influence legislation;

(2) The Corporation shall not partici-
pate or intervene (whether by the publishing or distributing
of statements or otherwise) in any political campaign on

behalf of or in opposition to any céndidate for public office;

(3) The Corporation shall not be con-
ducted or operated for pecuniary profif, and no part of
the net income of the Corporﬁtion shall inure to the benefit
of any private person or indiviéual; nor shall any of such
net income nor any of the property Of the Corporation be

used other than for the Corporation's objects and purposes

set out in paragraph (a) of Article THIRD hereof; and

(4) In the event of a liquidation,
dissolution, termination or winding up of the éorporation
(whether voluntary, involuntary or by operation of law),
none of the property or assets of the Corporatioh shall be

distributed or made availlable in any way to any individual,



corporation, or other organization, except, after the pay-
ment of qll obligations of the Corporation, to corporat;ons
or other organizations which qualify as exempt from income
tax under section 501(c)(3) of the Code or corresponding
provisions of any subsequent Federal tax laws, or contribu-
tions to which are deductible under section 170(c¢)(1) of

the Code or corresponding provisions of any subsequent
Federal tax laws, in accordance with the provisions relating
to distribution set forth in the Not-for-Profit Corporation
Law of the State of New York at the time of such liquidation,

dissolution, termination or windiﬁg up of the Corporation.

FOURTH: The principal office of the Corporation

is to be located in the City and County of New York.

FIFTH: The territory in which the operations of

. the Corporation are principélly to be conducted is the five
boroughs of greater Ngw York City and the Counties of West-
chester, Nassau and Suffolk in the State of New York, but

the Corporation may do any one or more of the acts herein

set forth as its purposes within or without the United States

of America or in any part of the world.

SIXTH: (a) The Corporation shall have two Members,
except as otherwise provided in the By-laws, equal in powers,
rights and duties and in all other respect except the election

of Trustees, as provided in the By-laws.

10



(b) The number of Trustees of the Corpora=-

tion shall be fixed by, or determined in accordance with,

the By-laws, and in any case shall be not less than three

(3). The names and addresses of the initial Trustees are

set forth below:

Name

Leonard N. Block

Milton J. Bluestein
Lawrence B. Bﬂttenwieser
Monroe Goldwater

Jonn H. Gutfreund

George H. Heyman, Jr:{
Ludwig Jesselson
Frederick A. Klingenstein
Morris L. Levinson
Joseph M. Mazer

William Rosénwald

Irving Schnelder

Address

257 Cornelison Avenue
Jersey City, N.J. 07302

125 West End Avenue

 New York, N.Y. 10023
- 575 Madison Avenue

New York, N.Y. 10022

60 East 42nd Street
New York, New York 10017

! 1 New York Plaza

New York, New York 10004

120 Broadway

New York, New York 10005

299 Park Avenue
New York, New York 10017

1 Chase Manhattan Plaza
New York, New York 10005

445 Park Avenue
New York, New York 10022

477 Madison Avenue
New York, New York 10022

122 East 42nd Street
New York, New York 10017

60 East 42nd Street
New York, New York 10017

11



Name

Stephen Shalom
Herbert M. Singer
Herbert Tenzer
Laurence A. Tisch
Jack D. Weller

Mrs. Joseph Cullman III

12

Address

511 Fifth Avenue
New York, New York 10017

745 Fifth Avenue
New York, New York 10022

235 East 42nd Street
New York, New York 10017

666 Fifth Avenue

New York, New York 10019

437 Madison Avenue
New York, New York 10022

715 Sleepy Hollow Road

. Briarcliff Manor, New York 10510
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SEVENTH: The existence of the Corporation shall

be perpetual.

EIGHTH: The post office address to which the
Secretary of State may mail a copy of‘hny notice required
by law is c/o Herbert M. Singer, 745 Fifth Avenue, Suite 603,
New York, New York 10022.

NINTH: The Corporation shall have no authority

to issue any capital stock.

TEﬂTH: All approvals and consents required of
the Corporation by the laws of the State of New York, before

this Certificate may be filed, are annexed hereto.

ELEVENTH: (a2) The By-laws of the Corporation shall

be adopted in the first instance by the Members.

(b) Except-.as otherwise provided by law,
or in any By-law of the Corporation, all of the affairs of
the Corporation shall be managed and all of the powers of
the Corporation shall be exercised by the Board of Trustees.
The number of Trustees and the manner of their election and
removal shall be as provided in the By-laws. The Trustees
of the Corporation shall be divided into two classes, one
class of Trustees to be elected or appointed by each Member

as provided in the By-laws. The powers of the Board of

Trustees shall include the power to borrow money and give
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security in the name of tﬁe Corporation without 1limit as
to amount, but only in furtherance of the stated objects
and purposes of the Corporation; to elect or appoint such
committee or committees, including an Executive Committee,
as in its discretion it shall deem desirable and in the
best interest of the Corporation, and to delegate to any
such committee such powers as in 1ts discretion are neces-
sary and desirable, but only to the extent permitted by
law and the By-laws; and to authorize any and all donations,
gifts, contributions and awards which the Corporation is
authorized to make. The Board of Trusteegfis expressly
authorized to amend or repeal the By-laws or adopt new By-
lawsg provided, however, that such action also receives
a unanimous vote of the Members.

TWELFTH: The Corporation shall not engage in the
practice of law. ,

IN WITNESS WHEREOF, we have made, subscribed and
acknowledged this Certificate this 10th day of February,

1972, at New York, New York.

/s/ Lawrence B. Buttenwieser

Lawrence B. Buttenwieser
575 Madison Avenue
New York, New York

/s/ George H. Heyman, Jr.

George H. Heyman, Jr.
120 Broadway
New York, New York
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/s/ Morris L. Levinson

Mﬁbrris L. Levinson

445 Park Avenue
.New York, New York

/s/ William Rosenwald

William Rosenwald

122 East 42 Street
New York, New York

/s/ Herbert M. Singer

“Herbert M. Singer
745 Fifth Avenue
New York, New York



STATE OF NEW YORK )
COUNTY OF HEW YORK ) g
On this 22nd day of February, 1972, before ne,
a Notary Public in and for said State and County, duly com-
missioned and qualified, personally came LAWREICE B. BUTTEIVWIZSZIR,
to me knpwn to be the person described in and who executed t=zz
foregoing Certificate of Incorporation for the purposes con-
tained and expressed therein, and acknowledged that he executei

the same as his free act and deed.
Witness my hand and notarial seal of office the dz:r

5 ' 74
"f.lf-q, (!- - /{-Z’:- f.:— .’”\,___.-\:._.____\

- ;’ Notary Public ,

and year above written.

. EVELYN MESSINGIR
ROTARY P4PLIT. “*:te o o York
St 23y

SRS i Vas sl
“Cominissnh L. oo Salh 2o 1972
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STATE OF NEW YORX )
. SSes

COUNTY OF NEW YORK ) .

|
On this 7>, : day offiggkﬂﬂén/ , 1977, before ne,
a Notary Public in and for said State and County, duly con-
missioned and qualified, personally éame GEZORGE H. H?YHQH, JR.,
to me known to be the person described in and who exécuted the
foregoing Certificate of Incorporation for the purpo%es con-

tained and expressed therein, and acknowledged that he executed

the same as his free act and deed.

Witness my hand and notarial seal of office the day

and year above written.

Notéry Public

1
-~
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STATE OF NEWV YORK )
COUNTY OF NEY YORK 5 i
On this - ‘ day of : - 5 197 ; before =2,
a Notary Public in and for said State and.COunty, duly com-
missioned and qualified, personally came MORRIS L. LEVIIISI:,
to me known to be the person deseribed in and who executei tih=
foregoing Certificate of Incorporation for the purposes con-

tained and expressed therein, and acknowledged that he execuzsi

the same as his free act and deed.

Witness my hand and notarial seal of office the Zz:

and year above written.

= e i ! v * P
: i . |

N -

Notary Public

. (onIer B RYE

Moty o o C
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STATE OF NEW YORK )
. SS.:
COUNTY OF NEY YORK )

- s 197 , before ==,

On this . day of .
a Notary Public in and for said State and County, duly ccrm-
missioned and qualified, personally came WILLIAII ROS=IINELD,
to me known to be the person described in and who executei ===
foregoing Certificate of incorporation for the purposes con-
tained and expressed therein, and acknowledged that he exscuzs=2

the same as his free act and deed.

‘Witness my hand and notarial seal of office the 2z7

and year above written.

b (] s
LD . / ’
L W]
& ‘}:' oY - 1 < ‘l

Notary Public

HERDERT 0. ROSE
Notzry Fubliz, Staia ol Hew York
MO 38 .34 000
° Qualifizc in Mow York C(_:_cn'.-r
Commission Exzpires Liarch 36, 1973



STATE OF NEW YORK )
: 88.:

COUNTY OF NEV YORK )

On this 0.2 )”pday of -22'1;4:4.«.4.& , 1972, before ==,
a Notary Public in and for said State and County, duly com-
missioned and qualified, personally came HZRBERT M. SINGER,

to me knovn to be the person described in and who executed =iz

foregoing Certificate of Incorporation for the purposes con-

the same as his free act and deed.

Witness my hand and notarial seal of office the 3z

/<:E14wgﬂ¢//, Eé}LAAtfzmHA s

Notar%fPublic
pANTTHY, FTITE 7 el
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and year above written.
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16 June 1972

Mp. Robert Goldman
United Jewish Appeal
220 W. 58 Street . £ '

gew i’ork N. !’a- 10019 NN ;

Dear IMr. Gold.nu.ﬁ‘x ¢/ Al
I have todu :@g‘ea._yad ;mm a‘af_‘ ' j > '_j_'_, &hat is about

normal cﬂ.el:i.var;P *foi' '8 “to mark it
a:.rmail.

. “‘-;
k P
e ‘3 . -_"‘

The conten ﬁha;’ymt" m!unhappy with
all of the p $

i 8 th -‘_-.aG e absorpt: i;? Russian Jews =
in Israel is unsucces fal, least, 'f_r_’ ught wit at bu-
reaucratic difficulties. .A'nﬁ ;

esting to me tha‘& I should
somehow try to make an e@lm in “ta_‘ i‘nterviewa.

I do not believe m a ﬂ.o,fens_' e p slations attitude on
any question. It is undo 1y, ﬁaﬁ me Russian immigrants
(1ike all other kind of “imm S, American) have
difficulties. It is.also tma ] B 'thé “vast majority become ab-

sorbed rather qu:.ckl;r, and the culties f&ﬁb into the background.

My general attitude pn all public queat::.ons is that it is most
often better not. to reply to o let time solve things.
In the specific case of these tape int ews, there is no format
for air:u:g this question anghoy, ~ o A% '

If you have specific suggaéta.ons, very specific, as to
any specific questio Jou watme to ask & new immigrant, please .
discuss the question with Paul Kresh, and then you or he can . )
wrlte me concerning any apeclfn.c point that you want me to pm'sue.

Sincerely yours,

HAF:58 | Herbert A. Friedman
Executive Vice-President



V
April 20, 1972 4

Rabbi Herbert Friedman
United Jewish Appeal
P.0. Box 92

Jerusalem, Israel

Dear Rabbi Friedman:

I am happy to learn that we will be sharing the UJA radio
program, "Keep the Promise," on WEVD. I look forward to hearing
your interviews and reporting from Israel.

As you certainly know, many articles have appeared recently
in the Israeli, Anglo-Jéwish, and general American press om problems
of absorption of Russian Jews. There is increasing concern in the
organized Jewish community, not only about Georgian Jews, but also
about professionals, religiocus olim, job placement, and the demorali-
zation of Russian Jews by the .&gency‘a inefficiency or insensitivity.
Such articles as the Jerusalem Post's, "Trouble in Arad" and, most
seriously, the enclosed lead article from this week's New York Times'
magazine, "The Russian Jews Wonder Whether Israel is Really Ready for
Them," are widely discussed. Unfortunately, mo ome in this country
seems to be sufficiently familiar with the facts to explain how the
Agency is trying to overcome the problems which are increasingly coming
to light., Despite a recent conversation with Uzi Narkiss, I remain
unconvinced of the readiness of the Agency to provide us promptly
with information that might mitigate the impact of these revelations.

I would appreciate your devoting a couple of fapings to the
efforts being made, I hope, by the Agency to insure the successful
absorption of Soviet Jewry. If you can send me any other materials
or reports, I will try to get them published. For my own informatiocn,

I would like to know whom to consult for a frank opinion of the Agency's
appreciation of and plans to resolye issues relating to the moral and
spiritual, cultural and politieal aspirations of the incoming Soviet
Jews.,

Please feel free to ask me for any information I may have access
to on the Scoviet Jewry effort in the United States. I look forward to

hearing from you. /d—{ J,D Ja Q

oberé;%%

Dire £or, Organization Campaigns
for Soviet Jewry

RG/sr

keep the
promise

United Jewish Appeal of Greater New York
220 West 58th Street, New York, New York 10019 « Phone (212) 265-2200
Israel Emergency Fund and General Campaign
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From: William J. Levitt, Herbert Tenzer
General Chairmen

To: 1973 Campaign Leadership

A WORD ABOUT OUR INTENTIONS

This is our first direct communication with
the top leadership of UJA since we took up our
responsibilities as general chairmen of the 1973
campaign of the United Jewish Appeal of
Greater New York.

We intend to continue the practice that was
begun by our predecessors, Meshulam Riklis
and Laurence A. Tisch, by reporting to you fre-
quently through the medium of PR. The reaction
to this report has generally been a very positive
one. We have enjoyed reading it ourselves. Like
theirs, our reports will be straightforward, can-
did and will pull no punches.

All that we ask of you in return is that you con-
tinue to give us the fine support which con-
tributed so greatly to the success attained by Rik
and Larry. It is only on that basis that we can
possibly make a success of our own jobs, so we
are going to go on counting on you as heavily as
ever,

Both of us have been involved in UJA for many
years. We have seen and been part of the growth
of the organization. We are particularly
honored to lead the campaign in Israel’s 25th
anniversary year. We want to assure you that we
shall do everything in our power, solicit every
potential contributor, and bring the story of the
campaign to every corner of our far-flung com-

I I IPRDGHESS REPORT I

Confidential review
of developments in
UJA's 1873 campaign

February 2, 1973

munity. For this you have our pledge and our
promise.

TWENTY MILLTON ON BOOKS FOR '73

We are pleased to tell you that, even before our
1973 campaign officially opened on February 1,
we had more than 200 gifts on the books aggre-
gating a little better than $20,000,000.

It isn’t the amount which excites us as much
as the percentage increase represented by these
gifts. On a card-by-card basis they show an in-
crease of 30.9 over last year, and we are going
to do everything we possibly can to increase this
rate among our most substantial contributors.

The first opportunity to do this will come at the
Pace Setter Dinner on February 8. Our objective
must be to reach the $30,000,000 mark at that
dinner.

As experienced campaigners we know that a
campaign must start with a bang; it must set an
early and hard pace if we are to come anywhere
near our 1973 goal. Towards that end your help is
amust,

STILL TIME TO RESERVE FOR

PACE SETTER DINNER ON FEBRUARY S
When we originally announced our February 8

Pace Setter Dinner, featuring Jack Benny,

Alan King and Pinchas Zukerman, we thought

KEEP THE PROMISE

United Jewish Appeal of Greater New York

220 West 58th Street, New York, N.Y. 10019 - 265-2200



PROGRESS REPORT

we would be overwhelmed with reservations.
Strangely enough, the idea of a fund-raising din-
ner that promised fun as well as serious busi-
ness took a while to catch on. It is only now, just
a few days before the dinner itself, that it ap-
pears that we are going to have a full house.

Certainly, we have all the elements of a highly
attractive program. The dinner will be a happy
event because it marks the 25th anniversary of
the State of Israel. It will be meaningful because
it will honor the general chairmen of our record-
breaking campaigns of 1971-1972 — our prede-
cessors, Meshulam Riklis and Laurence A.
Tisch. It will be informative because our special
guest will be Ambassador Yosef Tekoah,
Israel’'s Permanent Representative to the
United Nations. It will be dramatie because we
are offering a special commemoration in sound
and light of Israel’s 25th anniversary. Above all,
it will be THE dinner that sets the pace for the
biggest fund-raising effort on behalf of Israel for
all the world-wide UJA campaigns.

If we are any judges, the February 8 Dinner is
going to be one of the most talked-about events
in New York. If, for some reason, your reserva-
tion hasn’t been made yet, there is still a chance
for you to be with the rest of us next Thursday.
Just call CO-5-2200, and ask for Extension 246 or
289, and we’ll save a place for you.

Remember the dinner is black tie and the min-
imum gift is $10,000. And please bring your wife
because the ladies will be out in full force.

1972 DRIVE TOPS §75 MILLION

Our last report shows that our 1972 drive has

gone over the $75,000,000 mark, as was pre-
dicted in PR XI. The actual figure, as of Janu-
ary 26, with three days of campaigning still to
go, was $75,155,912.

The sum is the highest ever raised by UJA in
the Greater New York area, and exceeds the
1971 record by more than $2,000,000.

You will be interested to know that nation-
ally the UJA campaign raised almost
$20,000,000 more than in 1971. Since we raise, in
Greater New York, about one-third of the na-
tional total, we fell short of the national aver-
age by some $5,000,000.

CAMPAIGN CABINET FOR 1973

Over the last two years the Campaign Cabinet
has developed as the top body responsible for
running the annual campaign. Appointments on
the Cabinet are made by the campaign officers
at the beginning of each year.

We are pleased to list herewith our 1973
Cabinet. It includes many old, and even more
new faces. Each individual has assumed a spe-
cific responsibility. We want to thank them for
accepting this additional responsibility, and look
forward to working with them very closely.

Here they are:
CAMPAIGN CHAIRMEN
William J. Levitt
Herbert Tenzer

EX OFFICIO

PRESIDENT
Laurence A. Tisch

CHAIRMAN, BOARD OF GOVERNORS
Morris L. Levinson



CHAIRMAN, CAMPAIGN CABINET
Irving Schneider

ASSOCIATE CAMPAIGN CHAIRMEN
Benjamin Duhl
George H. Heyman, Jr.
William Rosenwald
Mrs. Burt J. Siris
Saul P. Steinberg

CHAIRMEN, SPECIAL GIFTS
Samuel Hausman
Meshulam Riklis

CHAIRMEN, PACE SETTERS
Carl M. Ross
William Wishnick

CHAIRMEN, COMMERCE, INDUSTRY AND PROFESSIONS
Daniel Andron
Arthur G. Cohen
Eugene M. Grant
Jack Nash

CHAIRMEN, PROJECT CONTACT
Mrs. Harry Etra
Carl Glick
Paul Safro

CHAIRMEN, ISRAEL MISSIONS
Mrs. Emanuel Gantz
William M. Landau
John Trubin

CHAIRMAN, BROOKLYN
Morris Furman

CHAIRMAN, LONG ISLAND
Warren E. Abrams

CHAIRMAN, MANHATTAN
Aron Chilewich

CHAIRMAN, SUFFOLK
Gerald M. Benstock

CHAIRMAN, WESTCHESTER
James L. Weinberg

CHAIRMAN, RABBINICAL ADVISORY COUNCIL
Rabbi Judah Cahn
CHAIRMAN, LEADERSHIP COUNCIL
William R. Doniger

CHAIRMAN, YOUNG LEADERSHIP
Laura Schwartz

CHAIRMAN, CASH PROGRAM
Theodore H. Silbert

CHAIRMAN, MARKETING COMMITTEE
Henry Brenner

CHAIRMAN, COUNTRY CLUBS
Sidney Perlman

EXECUTIVE VICE PRESIDENT
Ernest W. Michel

UNIQUE SALUTE TO ISRAEL'S PEOPLE

Besides breaking the mold for our Pace Setter
Dinner, we are changing the format of our
customary Inaugural Dinner in 1973. You will
recall that this was the annual March event
which brought together as many as 800 to 900 of
our officers and division chairmen.

The Inaugural Dinner has been a UJA tradi-
tion since the organization was established in



1939, but we are departing from that tradition
this year in order to focus the community’s at-
tention on Israel’s historic 25th anniversary.

Instead of having one Inaugural Dinner, we
are planning eight of them, so that each major
community in the metropolitan area may share
fully in the celebration, and at the same time be-
gin its 1973 UJA campaign in the most favorable
atmosphere. All eight dinners will be held on a
single evening - the evening of Saturday,
March 31, and each will be devoted to bringing in
the contributions which customarily set the
standard of giving in their communities.

A solemn candle-lighting ceremony will begin
the festivities at each of the Inaugural Dinners,
and one of the highlights of the program will be a
telephone message from Israel’s Prime Minister
Golda Meir, which will be amplified at each
dinner. In addition, arrangements are being
made for top-flight entertainment at each
dinner.

Our eight simultaneous dinners will be a re-
assertion of the kinship that exists between the
Jews of New York and the Jews of the rest of the
world. We hope the mood of celebration will find
expression in a renewed determinination to go
on with the work of saving and rebuilding Jewish
life.

The eight communities which will take part in
this precedent-breaking observance are Bronx-
Riverdale, Brooklyn, Long Island-North Shore,
Long Island - South Shore, Manhattan, Queens,
Staten Island and Westchester.

You may want to mark the date of March 31 on
your calendar even as early as this, because
every real friend of Israel and every leader of
UJA ought to be present at his own community’s
Inaugural Dinner.

RUSSIAN “RANSOM" BECOMES LAW

In case you missed the press reports over the
past weekend, the Soviet Government has
entered a remarkable law on its books. Accord-

.ing to the New York Times, it says in effect,

“Put your cash on the barrel and you can
emigrate.”

The law, which was adopted last August, and
which was published only last week, codifies a
requirement that potential emigrants must first
reimburse the State for the cost of any higher
education they may have received.

At the top of the tax scale under the new law is
Moscow University where the four-year course
of studies was said to cost the Government about
$14,900. The cost scale for specialized colleges
goes as low as $5,500. Graduate students would
owe about $2,100 for every year of post-graduate
study, or $4,500 for students gaining the so-called
candidate degree, roughly equivalent to the
American Ph.D.

As most of us have recognized from the outset,
it is generally believed that the law is designed
to stem the growing exodus of Jews to Israel.
Jews represent the most highly educated com-
munity in Russia, so by imposing high education
fees, the Soviet authorities hope to stem the out-
flow of highly trained Jewish scientists, en-
gineers, industrial managers, artists and
writers.

One of the individuals who was able to get to-
gether the $40,000 “ransom” fee was Professor
Herman Branover. He and his wife, a physician,
and their 8-year-old son arrived in New York last
week before going on to Israel.

This gives the Branover family the dubious
distinction of being the ‘“most expensive Soviet
Jews to date.”” We cannot help but think of those
thousands of others who are not as fortunate as
Professor Branover and for whom we pray and
hope that one day soon their turn will come.

Until next time — let's make every gift an increased

gift.



UNITED JEWISH APPEAL OF GREATER NEW YORK, INC.

220 West 58 Street, New York, N. Y. 10019 « (212)245-2200

Ermest W Michel

Execntive Vice-President

November 22, 1972

Rabbi Herbert A. Friedman
15 IBN Gabirol Street
Jerusalem, Israel 92430

Dear Herb:

I received your letter of November 14th and, after speaking with
Irving, can certainly understand your reason for not being with
us the end of February and beginning of March.

The Women's Division Rally on March lst was scheduled several
months ago. It is their big opening event and will attract be-
tween 3,000 to 4,000 women. Needless to say, this date cannot be
changed. As far as the Lawyers Division is concerned ...
fortunately, that is another story.

We are now working on setting up a program for your visit ...
beginning Monday, March 5th. We will try to keep you as busy

as possible ... Bob Gurmankin with the Lawyers Division and Cerier
and Kalman with big-gift solicitations. I suggest you plan on
being here through March 14th and I have asked Sy Lesser to keep
you available to us through that time.

Lots of luck, Herb, I certainly hope things work out for you ...
and, I am sure you know how much I meap that.

Rk aduasye

ially, Sp—

Ernest W, Michel

EWM: bec
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Ernest W Michel

Executive Vice-President

October 19, 1972

Rabbi Herbert A, Friedman
The Jewish Agency

P.0. Box 92

Jerusalem, Israel

Dear Herb:

I am sorry I didn't see you at the Mann Auditorium. I know you were
there as I did see Francine.

Our mission program has had a major change. Morry Krantz has left
for Technion and Jane Rogul who, you may or may not know, has taken
on the job. I think we will now see a considerable amount of im-
provement ... at least from this end. I am still determined as ever
to see this program do well. It is one of the best ways to improve
upon our campaign in New York, and I know that you agree with me on
this. Your help is extremely valuable ... and appreciated. As a
matter of fact, one of our new fieldmen who just returned from
Israel came back all excited with the prospect of having located a
new speaker for New York UJA, and he insists that we use Rabbi
Herbert Friedman at every possible opportunity. Now that you have
been called to our attention, we do plan on doing so. As a matter
of fact, we are counting on your being here during the early part of
March.

Knowing you as well as I do, I am sure you won't mind a comment
regarding your talk to the Wall Street Mission. Word came back that
you singled out Goldman, Sachs & Company and Oppenheimer & Company
as two organizations that are inadequate supporters of UJA (I am
not certain of the exact words you used, but that was the message
received). Herb, this just isn't so. Gus Levy, our Treasurer,
gives $300,000, and while he is capable of giving $1,000,000, so
are a lot of others. Members of the Goldman, Sachs organization
have been on every Wall Street Mission and both firms are among our
very best bets on Wall Street. Jack Nash and Lou Bravmann, two of
the senior partners of Oppenheimer & Company are among our very
best friends in the division. They have both tripled their gifts
to UJA over the past two years. They now each give us $40,000 and
we get another $50,000 or so from other members of the firm.

I suggest, therefore, that in the future, if you plan to mention

any specific firms or individuals, you check first with the field-
man, This, I believe, would tend to eliminate this kind of problem.

-more-
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I am sure that I don't have to tell you how effective you are
with each of our missions and how very much we depend on your
assistance.

Warmest regards.

EWM:bc
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Mr. Ernest W. Michel :
United Jewish Appeal of Greate:.? New !Qrk ' Ve
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I have jusE ed from wor n London and Vienns

to find your. 1 Ht of tober 19.. Of course I don't mind your
comments about -BEWaII Street Hiéﬁfén.dﬁﬂi%ﬂ“kné%gg%u have the .
freedom to say angth&ng you- vant'ﬁﬁ me.. }9

v The problem, how@uer* is t'gf-ghﬁ tﬁéts are incorrect.
You said that word came back to ou that 1 singled out Goldmen,
. Sachs & Company and OppenhelmEr ang Gempanxh as inadequate supporters

of UJA. “-*‘ )

: Dear Ernle, you know that I ‘never de a thing like that.
What I did say was the followimg: I pralsed Goldman, Sachs under
the present inspirationel leadebship of Gus Levy, and compated it

to the bad, old days of Sidney Wineberg, now deceased. I explained
to the people present ‘that when the leader of an organisation takes
an interest in UJA, it permeates downward through the whole company,
and I compared the exactly opposﬁte ‘attitudes of Wineberg and Levy.
T went further and said tibt becauee Gus is such a strong supporter
and because Goldman, Sachs carries such a great deal of influence

in the Btreet, the whole attitude of Wall Street toward UJA was
begmnnlng to change a bat more affirmatlvely.

‘And I did exactly the same thing w1th Oppenheimer & Company.
I used the name of Bruce Paul of Denver, who is either a limited
partner in Oppenheimer, or who does a lot of business with then.
I explained that he was a big supporter of UJA and that he was
doing his best to influence other members of that firm. I showed
~ how that was a good example of the rlgﬁt 1eadersh1p attempting to
change attitudes. _

S








