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UKITED J'MSH APP"":.AL, n:c. 

To • ...... , 
Subject: 

, MEMORANDUM 

WI. Executive Ccrm1.tt .. 
B.rb.rt. A. Friedman 
Alloeat.ions in -Probl.- Ca:auniUes 

...,. 19. 1965 

At U!.o Oncb1olA Retr-e.t , June 5-1. 1964, tho WI. Ex:ocuU ..... ec.utt... rerlawd 
the illoeallons yrebleca &Tinng 111 • ru:ber of CQI:1\ln1Uo. CrCll t4dch OJ! 
bad r.eolved 45:1 of tho grOUt or leu. in 196). or thou , tho following 
ea.unlt.l.s \lhore t.ho WA."~ sharo was vell below 4~,. received clo:.e .ttention 
with the result. 1.rdleatech 

ATLAl:TIC CITY _ WA had proviously received J7. 6~ of the r-otular e.KIpUgn. The 
canu.nity agroed t.o r aise this to 40~ of t.ho g1"Os. pllJ.3 • Special Fund 1n 1965 . 
Thero 1.5 also the under.tanding t.hat. evory eff or t. vill bI made to 1.ncrease t.he 
poreontas. f'w-thar during th. ca:rl.ng year s. 

BRI~EPORT - Ow- .llcx:atl on and cash relat.1 ollship with 9rldgaport. hu been \'u:y 
poor. In 1963. for .x_pl. , 'JJ;", decl.rod .1lot.:l!eQt. c .. ,. to 4!l.6j of gross 
but, as • result ot the car-:nun1ty pract.ice ot charging tJJ:.' IS sharo 1o":1.th colloc
tion 1 0.550:5 and tho ere:;. credits of plod!;(lS 1'IO.t" ir. Brl<!soport but pdd el5e_ 
..tiGre. we havo tbus far received only $)3.000 cash a,ainst the 1963 c~p&1gn . 
This represents o~ smo 16~ of gron . Prospects tor &ddit1onal ush aN 

\U'ltilrt&1.n . By repo.ated prolosts and 1nsistont. PNSsuro. wo acca-:pl1shod a 
chango 1n ccr.nunity polley Il1lCI waro thus usurod or .. tir:: allotZllocnl of 39.3:a 
1n 1964 and • prc-ca=paign budgot f ornula granting \lJ. ~ of &ross f or 1965 . 
The l oador ship un:larsta.nd!l U:at WJ.. v.Ul be 1nsist.ing on further substantial 
iaprovot!.ont. 11'1 ol"-su.1ng years. 

OONVER _ WA ' s 1964 ahara of gross ca::o t o J9.-r.a. It Vola -erood \.hat t e l' 1965 
this would bo irlprovod to 4))'i of tho gross at tho 1964 l ovol of $8)8.000. 1n 
additi on . thu le.Jouhip hn resolvoc:l t o attmpt tUTU-oCr iJrogress in 1966 . 

lES !o':c.n ."ES _ Qy U1lUatoral e~un:1ty d ecision. W/.·s 1964 al1otrlont "'.IS fi,xM 
at )~ or gross . We registoroci st.rong protest and . u cul,y AS last s~cr, wo 
lnformud tho ca:nu.~i"t.y that substanthl ur ... ·ll rd rovis1.on would bo rooquirE>d as the 
all.(trno.tivo to 0. cOp.1rato 'JJI. cu.:pdgn. ik requeat.cd tb",t by JIU'N.&1'l' 1. 1965, 
tho cc:r::munity d ... ~vcl op a dofinitive pro?Osnl f or our co."'lsidGrtl tl on . The. l ocal 
loadorship und c r too!< to do this. Dospite oW' frequent inquir10s :ll'Jd rc·1uetant 
PO!4tponor:zonts of tho deadlino . we have not yet r~e()1v cd M.y e cf"t'llW'lity pr opcll.J.l. 
tho 005 Hoinos 1965 c~pa.1gn is under .... a.y , Anl th" 0tl1C' co Uon hsue Nmains 
unresolved • 

LONG BEA.(li _ In 1964 we reeoived ~2 . 4S of t.ho gr oSll ~p.algn . 1"hc [ or-lili 
d evolopcd Cor 1C;65 USU!'05 us of 4» of t.ho gro5~ \,ctAl rai,ed . 

OAn.A!;t) _ In IS!i) L"Id agur: in I96=< W:.'!" illc\..:';t.nt. f ree Oakland c&"'.c to .2 · 3;' 
of tho ircu t ot;u r3.hoc!. r ')r 1965 \.his NhUonship was <>u"nt iAlly r OMW""..c 
up t o tho 1(1\'01 .:.f $jOO .~O. 1oIit.h UJ;"s )!-..u-u ri sing to~";' of sro..ss f:'V r ai;": 
~ehlcv~ b'y~ ~~.t . 



1 . , 
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PHODlIX .. In 1963 ~ 1964 the Fbo.n1Jt Ccrew had OJ! rooolrlnc 41~ ot t ho 
grou tot.al r u.cd. Our neCoUaUons td.tb Ute c:CD!NI'11tl dneloped .. ( creul. 
which would we,.. ... WA'. illotac~ Ul 1965 to 4~ of the ,1"0" total rAi,ed 
on th. fir,t. $22S,ooo ard 50S or &117 OYer-ace. BOWIn'Or, OM CII:aIun1~ r.ecnt17 
1ndlcat..d that tb. 1965 CIIlp&icn ezpecl.aUon did not oxcood $212,000 and that 
tM. d1 .. ppointeent vould C&lUe local budg9t.&l7 hudabip it t.be OJ" ins1at..d CIQ 

-n..reneo to t.ha tOnlili . J.. top c1!h re.t-licitation vas contc:apl.atod provided 
OJ! VO\&l.d con.ont. to & l .~ alloc.ticn drop on tho first $22).000 ra1,ad . 'i'h1s 
"... were unw1ll.1nc to do and we urcod 1nat.cad th4t the c:aaaunitJ aount An aureu
lYe rolollc1htian U. \ddch the tr,Jj, vould undertake t.o b.- holpt\l.l 1J'I GVOry vq 
poulbl.o , and thAt t.h. fomu..l. bo honored . Th. rolollcltd1on h coins forward , 
And it now .ppt)UI th.1t tho C&CIpa1gn c.a:t .chieve about $:UKI ,OOO . 

RICRi~;D _ In 196) ani 1964 the R1 clrion:1 r amulI had UJI! roco1v1nc 4O .~ of the 
gross total r&1sod . The fomula devvlopod tor 1965 provido. t or deduction of 
oarm.rkod 11tt. (31 in tho PAst) and 5~ ehr1nkac. and a.~ro. UJA 45~ of t he 
b uaneo rcndnin, . J.ppl.y1ng this t o tho osu.m.ted calpaian achioymool f or 1965 , 
UJJ.',s .:Ll.1otlllont. I.I1ll icpro'fo to ever 4U cf t.h~ groaa . 

S;.N DIEGO • Our 1964 .share o( the San ~q::o ,ross tot.&l raiaed d.ropped to J6. e~. 
HeS0t.bUens with th. ecnmu.n1t.y dovelcpod a (omal. -oIllch wUl U5UJ'O Wi.. the 
procood. of • so~rAh Special Fund pl~ ~ of t.h" grl)ss regular t.otal raised. 
Th. leadership h4s dso i.ntonully l.:ndert.&kon to support Wok' s roquast fo r 4"'; 
of tho gTOu rocular total rwod in 1966. 

rou:oo _ n.e ~un1.ty is avue or W,' a d1ssaUslactlm \l1U\ an Uloc.Uon 
tomulo lIIhlc:h, 1n :")63 and a,.in in l~. would have \lS l"Ocoho cnl1 )7 . &;' of 
gross . In rocc-gniUon at UUs, tho c:z::I!u."l1ty aupentud our 19~ illoUlcnt. to 
br1n& 1t up to tho )~ 1 .. 01 . 'nle lc .. ::!...rah1p l:3'1dorsta.nd. t.h"t wo v1t.hd:-ow our 
ins1..aloncti on dov.lo;:c'~nt at .. botter t CTltul.. in 1965 basod upon thoir assur~co 
t o u.s th"t th. preponderant 5h::tre of &Jl1 incrcuo oxporlflflcod 1n t.ha cupa1gn 
vould IUpont WI.' s ailot.ltont , and that 1n addlt1 C'n they ,,~d ,..vat an UlIrna,t 
otfort , At all~c.t1on t1:ll0 , to 1t:I;>TOVO W;":; basic share of tho CM.paisn. 
Fo..1linc this, it was cl ear to the= Qat \lO !debt havo t o consid~r scrieu.sly 
tho pDSlSib1l1ty or a SOPlI.uto ccmpdgn in 1966. 

TUCSON _ I n 191)5 we Wllro able to eliminate tho particularly difficult. preblom 
which .roso ( r Ql) t.he cOIrIunit,y practice ot acceptinc aub.tMtlal plode;es t a be. 
po.1d 1n land . This yQ"lT the c2:t'Ullity is e.ec,pt1ng onl,y rleclg~. t o bo pAid in 
cosh , ~ UJ~ hAl & f~ t orr-ula which will bave u.s Tccoivu 42; of thQ gross 
t.otal rlL,1svd. This 1. & (l;TUt. it:provment from our proviou.t rcs it.ion ..nieh hnd 
us rocoivi.n& CI1\l,y SmlO 2e~ ot tho cash c.tr.p.11.gn and :::lost of tho plodgo. paie! in 
presont.ly W'I:l.lll"itotablo 1ud • 




