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UNITED JEWISH APPEAL, INC,
1290 Avenue of the Americas
New York, New York 13019

MEMORANDUMNM

March 17, 1965
To: Members of the Executive Committee
Re: |Notes on Executive Committee Meeting -- March 7, 1066

The Executive Committee, with Mr. Max M. Pisher presiding, met in the Jansen Suite
of the Waldorf-Astoris Hotel in New York on March 7. The following were present:

Albert B. Adelman David Lowenthal
Leonard D. Bell Joseph M. Mazer
Charles J. Bensley Joseph Meyerhoff
Rabbi Isadore Breslau Albert Parker
Melvin Dubinscy Alan Segner

Max M. Fisbher Lawrence Schscht
Berbert A. Friedaman Phillip Stollmsan

Edward Ginsberg
Bernard D. Grossman

Gottlied Hammer Irving Bernstein
Merrill L. Hassenfeld Zelig 5. Chinitz
Charles H. Jordan Edward R. Vunjda
Joseph H. Kanter Ralph 1. Goldman

OPENING REMARKS

Mr. Fisher opened the meeting and indicsted that a number of items which
ordinsrily would have been included on the Executive Committee agenda would be
covered at the Nations! Campaign Cabinet meeting scheduled for leter in the day
st the Waldorf. (The minutes of the Cebinet meeting will be sent you shortly.)
He explained that the subject of Chicago was removed from the Executive Cormittee
agenca at the request of Morris Glssser and Leonard Laser who asked that this
discussion be postponed until they could be present,

Mr. Fisher pointed out that for the past yesr a vigorous effort has been led by
UJA Cabinet Chairman Edward Ginsberg to create new interest and stimulate greater
sctivity on the part of Cebinet members. Becasuse new leadership on the UJA Officer
and Executive Committee levels must be derived from the Cabinet, it is important teo
develop a satisfactory method of making room on the Cabinet from time to time for
rising younger campaign and community leaders. With this in mind, the post of
Bonorary National Campaign Cabinet member has been created to which s number of
veteran Cabinet members will be elevated annually. As a token of gratitude, a
sysbolic award will be presented to such leaders in their own communities at an
appropriate function., They will continue to receive all communications regesrding
Cabinet activities, and will be invited to all Cabinet mectings. Seven Cabinet
menbars are being so honored this year, and sixteen new people sre being added to
the Calinet. .



REGIONAL CQITI_R_DCIS

Nr. Fisher reported that in line with the 1966 campaign scceleration
initiated with the December Inaugursl meeting, the three msjor Regional Conferences,
which proved movt productive, were all held in January as follows:

Jenuary 14 - 16
MDIWEST LEADERSHIP INSTITUTE (Palmer House, Chicago)

January 22 - 23
BOUTH - SOUTEWEST CONFERENCE (Statler Hilton, Dalles)

January 28 - 30 3
YESTERN LEADERSHIP CONFERENCE (Hotel Del Coronado, San Diego)

He declared that, as a result of closer cooperation and understanding between the
UJA and communities, there was a most encouraging feeling st these meetings of
working together for our common cause. MNr. Priedman remarked that the program of
coasul tation would te pursued in 1966 through meetings between UJA staff repre-
sentatives and executive directors in each region to help plan the 1967 meetings.
In regard to the 1967 schedule, he reported the following sctivity:

1967 Midwest Leadership Institute -- Mr. Friedsan seid that Detroit or
Milwaukee had been considered ar sites for this meeting rather than
Chicago. Milwaukee had to be ruled out because kosher catering was not
available at the desired hotel. In regard to Detroit, Executive Director
Bill Avrunin had expressed the feeling that making Detroit the host city
in January might seriously handicap its campaign effort which is already
under way by that time. Therefore, it soems most practicable to hold the
1967 meeting agsin in Chicego at the Palmer House. There was general
agreement on this site for the Midwest Institute. In addition to con-
fering with the midwest executive directors concerning the Conference
this Spring, the UJA will enlist the support of James P, Rice, presently
Executive Director of United Hims Service, who will be takiog over the
Chicago Executive Director post in July from retiring Executive Director
Samuel Goldsaith.

1967 South-Southwest Conference -- A regional Young Leadership meeting is
scheduled for this asrea April 23-24, 1966, and at that time the UJA will
consult with s representative group of executive directors from that area
on the program and city for next year's regional conference. One of the
matters to be determined is which of two possible sites, Houston or Dallas
would result in the best sttendance and community involvement.

1967 Western Regional Conference -- Because of some indications that
repeating this Conference asgein at the Hoctel Del Coronado in San Diego
would have lessened attractivenass, the UJA has been considering San
Francisco or Los Angeles as next yeer's host city. Hotel possibilities
include the new Century Plszes being built on the former Twentieth
Century-Fox lot im Los Angeles and the Fairmont in San Francisco. In

the general discussion, the consensus developed in favor of San Francisco
with the principel objection being that this might result in a diminished
attendance from the los Angeles areas. However, it was felt that San
Francisco would draw larger representations from Seattle and the rest of
the Nurthwest, while Los Angeles' appeal would be watered dosn Ly the




fact that the CJFWF General Assembly will be beld in Los Angeles in
November. The UJA will ascertain from Benjemin Swig whether he can make
the Fairmont available since it is presently all booked for the desired
1567 January weekend. :

Mr. Friedman pointed out that although the scheduling of all the

regional conferences in Jenuary has been a stimulus to the national
campaign, some of the west coast communities -- particularly Los Angeles —
have suggested that January may be s little early for their campaigns.
This objection, snd other details of the Western Regional Conference,

will be reviewved with the executive directors of that ares.

INAUGURAL MEETING AND DECEMBER ANNUAL CONFERENCE

The Insugurml Meseting is presently scheduled at the Waldorf-Astoria for
December 8, 1966. The Annuazl Conference will again take place at the New York
Hilton Hotel December 9 - 11. An analysis of the gifts produced at the 1965
Insugural meeting has led to unanimous agreement that scheduling it at this unpre-
cedentedly early dete in conjunction with the December Annual Conference was
valuable for community campaigns. Of the 162 $10,000 and over gift snnouncements
sade at the Insugural dinner, 118 were incresses, 33 were unchanged from the year
before and only 11 were decreases. Moreover, 4 of those who decreased their gifts
subsequently went up as did 8 of those who at first had pledged the seme es for
1565.

Br. Fisher reported that an initisl conception of having Mrs. Golda Meir as the
principal spesker at the Thursday night Iasugural dinner, and paying speciasl tribute
to her st the Saturday night Conference banquet, now seemed unlikely. In a meeting
with ber in Mismi last month, she expressed considerable gratification to Mr. Fisher
for UJA's desire to honor her. But she explained both to Mr. Fisher and to

Mr. Friedman who saw her a few days later in New York, that she was already engaged
to be away from Isrsel for various European and American meetings in August -
September, and leaving ber country again in December would be most difficult in
view of major politicsl and other commitments.

Mrs. Meir proposed the idea of trying to arrange having Prime Minister Levi Eshkol
as the major personality for the December program, This possibility was discussed
by Mr. Friedman with Mrs. Meir, and Mr. Friedman then mlso took it up with Isrsel
Ambassacdor Avraham Harman. Mr, Eshkol has not addressed a UJA meeting since he
became Prime Minister nor has any lIsrseli leader participated in any of our key
Deceaber Conferences while serving as Prime Minister. It was agreed that it would
be of great value to have Mr. Eshkol with us in December 1f it can be arranged.

On the occasion of his next trip to Israesl at the end of March, Mr. Priedman will
open a preliminary discussion on the subject with Mr. Eshkol

Mr. Friedman reported that, as a result of discussion with the CJFWF, a representa-
tive committee of Executive and Campaign Directors has been set up to help plan the
program for December 1868. This is intended to further the very productive rapport
that has been very carefully built up between the UJA and the Community Directors
during the past year. Unaware of Mrs. Meir's probable unavailability, Mr. Friedman
said, the Committee at its first meeting on February 18 proposed the following
format f{or pext December:



Inaugural Meeting (Thursday night dinner) -- Mrs. Meir, as principal
guest and spesker, together with Baron Edmund de Rothschild or
Ambassador Arthur Goldberg. It was urged that the number of speakers

be limited in order to assure sufficient time for thorough and dignified
card-calling. For the dance progrsm that is included in the late evening
after the dinner, it was proposed that entertainment be offered, in the
person of Barbra Streisand or somesone similar.

Annual Conference (Friday morning snd afternoon) -- It was stromgly urged
that the JDC business session should not be part of the Conference pro-
gramming because it was neither interesting nor belpful to the assembled
delegates. It was also strongly urged that efforts be made to permit
delegate participation through the means of smaller workshops similar to
the sessions scheduled on Ssturday. The following suggested program
therefore evolved: The day's program customarily devoted to a thorough
review of the needs of the UJA constituent agencies, should begin with
presentations by Louis Broido, Chairman of the JDC snd by Dewey Stone,
Chairman of the Jewish Agency, Inc. This would be a one-hour plenary
session. There would then be separaste workshops sppealing to individual
interests on various topics such as "Immigration”, “Jews in Communist
Countries”, "Malben", "Iraa", "ORT", etc. Professionsl personnel of the
various sgencies, together with qualified lay leaders would lead these
workshops in which maximsum participstion by delegates could be achieved.
Lunch might be served in each separste workshop, so thst no time would
be lost. The various workshops should then be brought together at
approximately 3:JC p.m. for statement of conclusions and a summarizing
address by Herbert Friedman which would tie together the UJA needs,
services and budget underlying the 1931" UJA campaign. This speech would
give, in essence, the 1957 campaign line.

In addition the daytime program oo Saturdsy would be devoted to various UJA
divisiocaal workshop sessions and another Intermstionsl Symposium with some change
of country representation.

There was general sgreement on most of this format at the Executive Committee
meeting. Mr. Jordan, however, indicated that Mr. Louis Broido had some reserva-
tions regarding the JDC sessions. Mr. Fisher asssured Mr. Jordan that these
reservations could be resolved to the mutusl satisfesction of all concerned so that
the Conference could be planned to the ultimate benefit of the 1967 campaign.

A further suggestion was that the Conference Saturday luncheon session for community
campaign chairmen on campaign techniques should be extended, as well ss include the
participation of more experienced lay leaders and professionals. In addition,
following Young Lepcership Cabinet Chairman Leonard Bell's proposal, the individual
views of young leaders will be sought in order to assure a continued large attend-

ance by this group next December.

STUDY MISSION
Mr. Fisher introduced Albert Parker who again this year is heading the UJA

Study Mission Planning Committee, which also consists of Albert Adelman, Melvin
Dubinsky, Edward Ginsberg and Philip Zinman. Mr. Parker presented the outline of
the 1J66 Mission program, as described in the Mission invitation recently sent to
all Executive Committee mempers by Mr. Fisher (and in the attached fact sheet).
This outline was then amplified as follows: -



The program for the German sub-Mission would include both sides of the
wall in Berlin as well as a commemorative visit to Bergen-Belsen and

also Loan where there would be meetings with the Isrsel and American
Ambassadors and officials of the West German Government. There are about
3J,23) Jews now in West Germany and approximately 1,5)) in East Germany.
Mr. Friecdman reported thst he was in Germany last December and the
leaders of the West German-Jewish community indicated to him at that time
that they would eagerly welcome a visit of a large body of representatives
of the American-Jewish comsunity.

The Polish sub-Mission would encompass Warsaw, Lodz, including a visit
to the new Jewish old age institution, Cracow, end Auschwitz for an
Appropriate commemorative ceremony.

The UJA would like to encoursge a large group to go to Iran because the
situation of Iranian Jewry is growing in significance and should be known
to more people. For this reason it will be the longest of the sub-
Missions, running from Octobey 3 to October &, with the Mission members

in the group traveling directly to Israel at its conclusion instead of
taking part in the sessions in Geneva. There will be stopovers in
Teberan and Isfahan as well as a tour of Shiraz, and there is an excelleat
possibility of an audience with the Shah.

While the situation in Morocco is of equal significance, for reasons of
political sensitivity the sub-Mission will have to be limited to no more
than 2). There will be visits to Marrakesh, Casablanca, and Rabat or
Fez, with no more than 1) or 12 people visiting each city at one time.

L]
France, of course, remains important because of the situation of the
large number of North African Jews who have settled in that country, and
Vienna and Naples continue to be significant embarkation points. Smaller
groups would visit these three points.

Mr. Parler adced that he and Mr. Friedman had consulted with the Polish Ambassador
and the West German Deputy Ambassador about the sub-Missions to their countries
and they offered the fullest cooperstion with the visits. TbLe Germaa diplomat was
particularly encouraging.

BIG GIFTS DEVELOPMENT PROGRAM

Mr. Fisher said that he hacd asked Mr. Melvin Dubinsty to head the Natioaal
Big Gifts program for 1953, and then introduced Mr. Dubinsky. Mr, Dubinsky
explained that for purposes of special big gifts solicitations, the United States
is being divided into 5 or 3 major geographical sreas, M, Dubinsky will work with
one or more representative leaders from each of these areas tc encourage effective
lay leaders to help make big gift soclicitations in communities other than their own
when their efforts would be considered cCesirable. Mr. Dubinsky emphasized it is
particularly important to have the cooperation of Executive Committee members in
this cross-country ' fertilization” prograa.




ONCHIOTA RETREAT -- May 21-23

Mr. Fisher indicated that the Onchiota Retreat, as has become traditional,
would rrobably agsin be the most significant meeting of the yesr for the Executive
Committoe and he urged all members to sttend. It will provide sn extended oppor-
tunity for giving extemsive consideration to the 1587 campaign as well as for loog
range planning in depth, Mr. Fisher said that suggestions for the program of the
Retreat would be most welcome and should be forwarded to this office.

ISRARL EDUCATION FUMD

Although the lsrael Bducstion Fund program was not on the agenda since it
was scheduled to be discussed at the Cabinet meeting, Mr. Fisher expressed deep
appreciation both to the IEF Chairman Jossph Meyerhoff and President Charles
Bensley for their very hard and productive work during the past yesr,

Mr. Fisher then sdjourned the meeting and asked sll Executive Cosmittee members to
€0 to the Astor Gallery of the Waldorf-Astoria for the luncheon Cabinet meeting.

— —_—
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Hax é Fisher rbert A. Friedman

General Chairman Exetutive Vice-Chairman

Attachment



UMITED JEWISH APPEAL, INC,
1290 Aveaue of the Asericas
New York, New York 10019

MEMORANDUNR
March 34, 1966

To: Members of the Mational Campaign Cabinet
Re: Notes on March 7, 1968 National Campaign Cabinet Meeting

The Campaign Cabinet with Mr, Max M, FPisher presiding, met at 12:30 p.m., oa March 7,
is the Waldorf-Astoria Hotel in New York. The following were present:

Albert B. Adelman Hilwaukee, Wisc, Joseph Meyerhoff Baltimore, Md.
Bernard H. Barnett Louisville, Ky, Albert Farker New York, N.Y,
Frank Beckerman® Hartford, Coan. Alan Sagoer Fewark, N.J.
Lecaard D. Bell Lewiston, Me. Sol Satinsky Failadelphia, Pa.
Charles J. Bensley New York, N.Y, Lawrence Schacht New York, N.Y,
Benry C. Bernstein New York, N.X. Paillip Stollman Detroit, Mich.
Mrs. S. Alexander Brailove Elizabeth, N.J, 8. Sidney Stoneman® Boston, Mass.
Rabdbi Isadore Breslau Washington, D.C, Leonard R, Strelitz® Norfolk, Va,
Nelvin Dubinsky St. Louis, ko. Bawaid M.M, Warburg New York, N.Y,
Berman Finebarg Pittsburgh, Pa,

Max M, Fisher Detroit, Mich.

Leopold ¥, Freudberg ¥Washington, D.C.

Berbert A, Friedman ¥ew 'M' ..'-

Samuel F. Gingold Kew Haven, Conn.

Bdward Ginsberg Cleveland, Ohio

Rabbi David 1. Golovensky New York, K.Y,

Bernard D. Grossman Boston, Mass,

Gottlieb Hammer Jewish Agency, N.Y,

Mrs. Hal Horne New York, N.Y.

Charles H. Jordan JDC, Goneva Michasl Arnon Congul ~General
Irving Kane Cleveland, Ohio of Israel,
Joseph H. Kanter Cincinnati, Ohio New York City
Lester S. Levy Baltimore, Md.

David 4. Litwine® g Newark, N.J. Dr. Ernest Nebenzahl Coaptroller-
Pailip ¥, Lown Boston, Mass. J General, State
Ben D, Marcus Milwaukee, Wisc, of Israel
Joseph M, Mazer New York, N.Y.

Joseph Megdell® Flint, Mich. Nahua Shamir Israel Economic

Minister to U5,

Mr. Max Fisher thanked everyone for attending and introduced the new members of the
Cabinet who were present (their names are starred above).



OVERSEAS REFORT

Mr, Pisher called upon Mr, Gottlieb Hammer, Executive Vice-Chairman of
the Jewish .gency for Isracl, Inc. Mr. Hammer briefly surveyed the curreat
economic situation of Israel. Be pointed out that in 1965, the rate of growth of
lsrecl's economy wes estimated st 9%, ss compared with 11% in 1964 and 15% in 1563,
Because of the slower pace of ecomomic devolopment of Isrsel in 1965, the Ministry
of Finance is determined to "hold the line” in state expenditures, and the new
budget for the fiscal year 1966-1967 will reflect the new susterity progras
suggoested by Mr. Pinhas Sapir, the Minister of Finance. Against this econcaic
background of Isrsel, Mr. Hammer said, ths Jewish Agency must operate om a budget
reduced by $17,500,000, including $10,000,000 loss from Germen reparaticos;
$5,000,000 backlog in wages and, finally, $2,500,000 doferred payments for past
sdninistrative expenses.

Ia spite of the continual financial strimgency, Mr. Hesmer noted that the
Jewish Agency is watching with cautious optimism a recent developwent in the field
of immigration. The first two months of the current year show anm incresse in the
immigrants from another country in Zastern Burove. For obvious reasons, Mr. Hamser
added, the country of origin cannot be maved. BEe stressed that transportatioca of
this particular group of migrants is costly and it is hoped that the trend will
coatinue during the months ahoad.

lr, FPisher introduced Mr, Charles H. Jordan, JDOC Exocutive Vice-Chairman,
Er. Jordan reviewed the following JDC problems:

a. The growing nusber of aged in need of aid. A relatively large group
of elderly men and womon curreatly live in Vienna as transmigrants. Asother group
of aged, slready in Isrsel, is pressing for instjitutiosalized sid. The existing
Malbem facilities, Mr. Jordan noted, are overtaxed. The Malbon budget for 1966 was
set at $§7,000,000, the maximum JDC could sllocate for this purpose. But current
experience shows that even this amount will not sllow Malben to extend its aid to
all immigrasts in need of help. Consequently, JDC adeinistration was forced, for
the first time, to sppeal to the Government of Israel for funds which will emable
Malben hospitals to caro for more patients.

b. JDC welfare work in countries bohind the Irom Curtain, Because of
significant eaigration from this orea during the past few years, a considerable
Dusber arc olso aged, as well as unemployable, who increasingly depend upoa JDC
aid. With great ingesuity Mr, Jordan said, JDC tries to strefich its meoger
resources so as to ieach the largest numbor of needy. However, it must be adaitted
that both the standard of sid is low and the scope of activity in East European
countries is limited.

.

1965 CAMPAICN REFORT 2

Rabbi Herbort A. Friedman reported on 1865 fund-raining results and on
allocations to the UJA. In 1965, community campaigns, exclusive of New York City,
produced o total of $83,705,000, compared with $84,727,000 contributed in 1964,

Allocations to the UJA for 1965 totalled $62,600,000, comprising
$45,000,000 from all comunities exclusive of New York plus $17,600,000, froo New
York City UJA. In 1964, WA received in allocations $359,600,000, including
$43,000,000 from all communities except New York City and $16,600,000 from WA
New York,



AFALYSIS OF THE 1966 SPRINO FHASE OF CAMPAION

Rabbi Friedman analysed the results of Spring campaigns conducted im 91
communities (see Table attached). BHe indicated that as of March 2, 1966, the
overall increase in funds raised amounted to 15% compared with asounts raised as
of March 3, 1965, Mr. Friedman stressed that the big gifts group, comprising
contributions of $10,000, and over, has contributed to the 1966 campaign some 15%
®ore than in 1963, Of the 416 big gifts, asnounced to date, 63 represent contri-
butors who reached this level of giving for the first time, - 8 very eacouraging

CASH REVIEW

Mr. Friedman reported that $61,391,000 == derived from all campaign
years -~ was received in cash by the UJA in 1965, compared with $60,724,000
received in 1964. The relatively small increase in 1965 in cash receipts reflects
the fact that last year the UJA stopped accepting Isrsel Development Bonds which
hid mot yet reached maturity date.

CABINET LEADERSH]P

Mr. Fisher introduced Mr. Edverd Ginsberg, Chairman of the Kational
Canpaign Cabinet, and expressed his appreciation to his for his work with the
Cabiset as well as for his campeign efforts im communities throughout the coustry.
r. Ginsberg indicated that he would be calling on Csbiuet members to visit
communities outside of their own to help in their campaigns., He also pointed out
that it is important for every Cabinet member to participate inm the annual UJA
Study Mission at least once every two or three years in order to maintain an
intimate snd up-to-date understanding of the situatiqn overseas.

Mr. Fisher announced that he is sppointing Mr. Melvin Dubinsky to head
the WA Big Gifts Development Program for 1966 in order to provide greater
assistance to communities in the solicitation of their $10,000 and over contri-
butions.

ISRAEL EDUCATION FUND REVIEW

Mr. Fisher expressed deep appreciation both to the 1EF Chasirman Joseph
Beyerhoff and President Charles Bensley for thelr very hard and productive work
during the past yoar., Mr., Fisher thenm introduced Mr, Meyerhoff to review the
sctivities of the lIsroel Education Fund. Mr. Moyorhoff reported that in the year
and a half since its inception, IEF has realized $12,300,000 from 50 contributors.

An initial concern before entering into this program was that it might
affect the ongoing life-saving work of the WA. The opposite is actually true.
A floor of $100,000 was set for gifts to the IEF and, MNr. leyorhoff said, it has
turned out that many of those who have made such contributions have slso increased
their annual gifts to WA. In addition, the dramatic sight of new schools and
other institutions under construction in Israel is giving Israelis a better
appreciation of the interest and concern of American Jewry.

Contributors to the IEF may pay their pledges over a period of five
years, if desired. Mr, Meyerhoff pointed out that there are still a lot of
schools to build -~ close to 50% of Israeli children are "still not going to
secondary school largely because of the lack of facilities --, and he soid that
the 1EF was strongly counting on the cooperation of Cabinet members to help
make continued progross.

3-



STUDY MISSIO0M

Mr. Fisher introduced Albert Farker who againm this year is heading the
UJA Study Mission Plamning Committee, which slso comsists of Albert Adelman,
Melvin Dubinsky, Edward Oinsberg snd Fhilip Zioman. Mr. Parker presented the out-
1ine of the 1968 Mission program, as described in the Mission invitatiom receantly
seat to all Cabinet membors by Mr. Fisber (and in the attached fact sheet.) This
outline was then amplified as follows:

The program for the Cersan subdfission would include both sides of the
wall in Berlis as well as a coamemorative visit to Bergen-Belses and
also Donn where there would be meetings with the Israsl and Aserican
Anbassadors and officials of the Vest German Govermment. There are asbout
30,000 Jews now in Vest Germany and approximately 1,600 in Esst Germany.
Mr. Friodsan reported that he wes is Gersany last December and the
leaders of the West German-Jewish commsunity indicated to him at that
tine that they would eagerly welcome a visit of a large body of repre-
sentatives of the Aserican~Jewish community.

The Folish sub-Missiom would encompass Varssw, Lods, including a visit
to the new Jewish old age institution, Crscow, and Auschwits for an

Thile the situation in Morocco is of equal significance, for reasoas of
political sensitivity the sub-lission will have to be limited to no

more than 20, There will be visits to Mirrakesh, Casablamca, and Rabat
or Fez, with no msore than 10 or 12 people visiting each city at one time.

France, of course, remsins important because of the situatiom of the
large number of North African Jews who bave settled in that country, and
Vienns and Naples coatinue to be significant embarkatiom points, Ssaller
groups would visit these three points,

Nr. Parker added that be and Mr. Friedman had consulted with the Polish Ambassador
and the West German Deputy Ambassador about the sub-Missions to their countries
and they offered the fullest cooperation with the visits. The Germon diplomat

was particularly ssacouraging.

Both Mr., Parker and Mr. Fisher urged every Cabinet member who possibly could, to
Join the Mission, particularly those who have not been to Israel before.

Mr, Fisher thanked everyons for having attended and adjourncd the meeting.

&
’7"’: ‘Kales

Max M., Fishor Edward Ginsberg
General Chairman National Campaign

Attachments

inet Chairman
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WITED JEVISH APPEAL, INC,

MEMORANDUM
May 12, 1966

To: UJA Executive Committee
Proa: Berdbert A, Friecman
Subject: Allocaticas in “Problea” Comsunities
At the Onchiota Retrest, May 31-23, 1965, the WA Executive Committee
revieved the allocations problems srising in a mumber of headquarter and
major cossunities, from which UJA Fad received 45% of th= gross, or less,
in 1964,
The Committee indicated specizl interest in the following major communities
shere WA 's share was well below 455. These received close attention with
the recvits indicated: .
ATIANTIC CITY - Through 1864 UJA had been receiving oaly 37.6% of the regular
cempalige plus the met proceeds of the .ucui h.‘d. In 1965 the community
agreed to allot us 40% of the gross regular funds which, together with the
set Special Pund, actually gave UJA 41.1% of the combined 1965 gross. In
1966 there will be further improvesent in UJA's share because, in additica to
the net Specisl Fund, we are assured 40% of the regular gross up to $312,000
and 8l]l further regular overage schieved,
BRIDGEPORT - Through 1963 our allocation and cash relationship with Bridgeport
bad been very poor. Im 19064, however, our insistent pressure accomplished a
change in communit§y policy snd assured us & firm allotment of 39,3% of the
gross total raised and 8 pre-campaign budget formuls alloting us 40% of the
gross for 1965. No lesser proportion 1s snticipated for 1966, We are seeking
s meeting with the lesdership and are hopeful that modest improvement may be
schieved,
DES MOINES - Had ylelded UJA only 39% of the gross to;al raised in 1964, Our

protests and pressures resulted in on improved 1° 5 allotment which came to



-8
4Th of the gross. Our continued representations persuaded the comsunity
to sssure us of & 1968 sllotment of $130,000 regsrdless of the total raised.
At the saticipatec level of schievement, this will yield us 50% of the gross.
RICHMOND - In 1963 and 1964 the Richmond formuls had UJA receiving 40.4% of
the gross total raised. The 1065 formula operated to give UJA anm slloca-
tien of 41.0%, end we slso enjoyed » one-time grant of $20,000 from reserves,
The forsuls developed for 1968 was furthber improved to yield us anm sntici-
pated allocation of 45% of the gross totasl raised,
SAN DIEGO - In 1964 we bad received only 32.0% of the gross total raisec,
but our negotistions for 1965 developed s formuls which yieldes us 40.6%
of the combined gross. The 1966 negotiations prodveed additionsl formulas
isprovemsat with an anticipatec share of 43.6% of the gross at the estimsted
final schievement.
JOLEDO - Our 1963 sllotment represented 37.4% of the gross. Our pressures
and protests produced improvesment in our sllocation status in 1964 vhen w»e
ended wvith JO% of the gross despite the o;o“uty'l previously aanounced
vailasteral decision to sllot us not more thn‘ 37.6% of the campaign achieve=
meat. Purther representations, in 1965, resulted in additionsl progress and
bad us receive a preponcderant share of the caspaign gain which brought our
proportionate skare of the gross to s new level of 41.3%. It is anticipsted
that this ratio will be msintained or very moderately improved for 1966,
TRENTON - In 1961 the campaign raised some $313,000, This incressed year
by year to reach s combined total of over $353,309 in 1963, Due to incressing
local needs ﬂuiln. those years, principally for mortgage payments on the new
Commmity Center, the community tske-out for all other purposes rose from
the 1951 level of $145,000 to more than $207,000 in 1965, resuviting in s
material decrease in UJA's proportionate share of the total. In 1965 the
forsuls ylelcded s a combined allotment of 41.4%. At prediclec levels of

schijevement, the 19668 formula w»ill operate to stabilize our allotment at

that level, ” ﬁ'} F

HAF : WRP
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UNITED JEW1ER APPFEAL, INC,
1290 Aveaus of the Amsrices
New York, New York 3019 COETIDENTIAL

EENEORANDUSR
Septonder 30, 1066
TO: Nesbere of the Esscutive Cosmittee
RE: BKNotes oa Executive Cocamittee Meeting -- August 22, 1068
The Executive Committes, with Mr, Mex N. Pisber presiding, met ia the

UJA Board Room et 12950 Aveaus of the Assricas, lNow York City, om
August 23, The following were pressat;

Albert B. Adelasn Aldert Parker

Lecsard D. Bell Alsa Bagmer

Cherles J. Bassley Lawrence Schacht

Heary C. Bernstein Dewey D. Stose

Louis Broide Bédwerd M. N. Verburg

Victor M. Carter Jock D, Beller

Semuel M. Dareif Pilip Tismen

Melvie Dubinsky

Joacob Feldman

Max M. Pisher

Berbert A. Friedmsa

Bdward Ginsberg X

Gottlieh Remmer :

Merrill L. Hasseafeld Irving Borustein

Joseph K. Kaater Zalig Chimitz >80 L
Leonerd Laser Kalmen Druck )
Albert A, lLevie Ban Eaber

Joseph Neyerhoff Borris Rotasm

Joseph N. Ritchell Bdward R. Vajda

Mr. Fisher opened the mesting by welcoming Victor Certer of Los Angeles

to his first meeting as s pender of the Executive Committee. Mr. Fisher
congratulated Joseph Meyerhoff on his 45th wedding saniverssry send sdvised
that Mr. Meyerhoff would represent UJA at the ocpening of the new Enesset
Building in Jerusalem on August 32,

Mr. PMisher reported that the August 1 dinmer im howor of the President
of lsrsel, beld usder the suspices of UJA, was » notable success. Nr.
Fisher indicated that the dismer progrem had a grest impsct om the
sudience of 7)) snd wes jJudged by Isrselis sad Asericana alibe as a truly
historic event.

OVERSEAS REPORTS

Mr. Fisher then reviewed Ris June Trip Oversess end Ris meetings
with Sir Isasc Wolfson in loadon, Beroa Eldmoad de Rothschild, i1m Pails,
Max Mazin in Madrid, with JDC, HIAS sad Jewish Ageacy steffs 1o Genevs
snd fioally, meetings beld in Jerusalem with Prise Minister Levi Eshaol,
Foreign Minister Abds Eban, Jewish Agency Chairsas louis Tiscus mnd the
Mayor of Jerusalem Tecdy Rollek.
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- Mr. FPisher wes plessed to report thet Sir lsesc, Dorcm Mothachild
and Mox Mazin sccepted UJA's 1avitstios to participete is our Deceaber
Conference. He di¢ sot believe thet the Prise Minister would be shle
to sttend, but wes ressonably sure that the Foreige Hintster would
come in his stesd. Mr, Fisher sdvised that Mr. Piacus would cefinitely
attend the comnfereace sad thet the Meyor of Jervsalem would coms to
the United States in Jamuary to visit major cities om bedalf of TJA,

Nr. Priedass thea reported om the Oth Yousg Losdership Missioa to
Isrsel, which be caslled ome of the best quality groups to visit lsrsel
in receat yeasrs under UJA suspices. Mr. Friedmas slse briefly reviewsd
bis visit to South Africs made on the urging of My, Pincus sad Isreel
,oldstein to start the Scuth Africen Jewish comsunity bisnsuasl fund-
reising effort.

Mr. Prisdmsn reported om the political and ecoscmic situstion
in lsrsel ss it releted to the programs supported by UJA funds. HNe
‘8tiessed the necessity for UJA lesdership to coatinue to interpret
sbsorption and immigretion needs in terms of a five year period rether
than to rely upon yeerly figures. Nr. Priednss also roported oa his
mootings with the Minister of Finsnce, Pinhas Sepir, who bad comgretulsted
UJA on the achievements of the IEF, and who pointed out the the IEF
construction was currently the largest source of employment im the cCevey

opaent towas.

. CANPAIGN REPORT -

Mr. Fisher celled on Mr. Priedasa for s report os the results of
the 1968 Spring campaign. Nr. Friecdsan scvised 2hat as of August 17th,
503 communities, exclusive of Kew York City, raised $53,492, )00 compsred
with $77,110,0%0, raised at the same date in 1985,

The 13568 Spring phase Campaign, Nr. Friedasn indicsted, may result
in a gross gein of §4 milliocs snd thet the UJA shere could emcunt to
$2 million. Mr. Triedaman seid that the pledge vslue to the UJA of the
1363 camspeign resched $82.5 million represeating s 2.5 million gein over
1964. HNe ostimsted the pledge value of the 1963 campaign st $84.5
million; and sald that {f the Fall phese o Newv York City showed sny gsin
over last yesr, them the final figure would be even higher.

Mr. Henry BDernstein reported that New York City hed reised $23, 185, 700
and wes running 13% better thaa last year om # card for ceird besis but
he still could not estimete final figures as NYC still held $5 million
dollars in outstapding values. However, he indicated there was smnle
resson to do a» well or better than last year.

$10,000 AXD OVEIR GIFTS

Mr. Priedman reported that »s of August 22 the csepaign hed raisec
128 new comtributors to the $1),77. and over level. These 1)8 gifts
were worth $1,162,C35 ia 155 compared with the 15635 value of $782,282,
representing » 32.4% incieese. MNr. Friecman also reviewed the giving
of the BB gifts of $1J),55) end over which had beed recorded ss of the
22nd of August, as follows:
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STATUS OF $12,9% & OVER CONTRIDUTIONS

L Per-

Gifts 1965 Value 1963 Valwe Chenge ceatage
Increases 882 13,466,284 11,244,537 2,319,517 19,9
::uu 272 5,775,088 5,775,788  eveee .-
resses 63 992,853 1,277,730 - 334,513 -22.8

In revieving the millicn doller snd over citics, Mr. Priedssa reported
that Detroit would ageis bave the lsrgest doller incresse in the couatry
and that UJA would receive & major share of it. Hs slso praised Jeke
Felcéman for his outstanding work is bringing Dellss into the growp of
million dollar cities in 1906,

Mr. Pisher praised Mr. Philip Zimmsa for kis efforts es cesh chairmsn,
Mr. Zinman reported that as 'of August 16, 1964, UJA had recelved $35,840,000,
compared with $37,223,200 in 1865, st the same date. However, be estimsted
that cespite the current lag im cash collections, he believed that in 1966
WA would equsl or surpass the collections of 1965, In ordsr to meet this
goal, Mr. Zinmen moted, sll Executive Committee msmbers sust help in
assuring a constant cash flow to the UJA, Mr. Fisher called om the members
of the Executive Committes to review the cash situstios im their own
communities, since the bulk of UJA cash is received from the cosmmunmities
represented by the members of the Executive Committee.

Mr. Zinman referred to the gquestionm of umtne; of Jrd Development
Isrsel Bonds and indiceted he would withold say recommendgtions umtil be
had an copportunity to review it with Messers Fishber sund Friedass.

MOTIVATION STUDY

Mr. Fisher called on Mr. Kslasa Druck, President of Narshe .Rotmass
and Druck, Inc. to report om the findiags, impressions, and recosmesdations
of his staff and sssociates to help incresse the effectiveness of UJA
fund-raising activities. Mr. Druck’'s report and snslysis of the "Group
Dynamic” sessions which had been held with s sumber of UJA groupe is
attached.

There was considerable discussion following Mr. Druck's report and
Mr. Fisber advised that he would sppoint committess, composed of membrrs
of the Executive Commitiee to review Mr. Druck's report and recoamencstions.
He suggested that those interested in working om » specific recommendation
get in touch with him or Mr. Friecman.

GOOD WILL TOURS

Mr. Friedman reported that from October 15th to Nowvember llth, 17 UJA
lesders esccompained by Commander Shaul Rosolio sad Gen. Avrabmm Yoffe of
Israel will visit 29 compunities across the country to help lay the ground-
work for the 1567 campaignm.

Mr. Fisher expressed his apprectiation to the menders of the Good Will
tean for their willingness to perticipate 12 this 1mportsat endesvar,
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PROPOSED VISIT TO DAVID BEN-GImIcH

lr. Visher sdvised that the Study HMissien would meet with Wr. Devid
Ben-Guiion, in October to celebrete his £)th Birthdey.

Mr, Friedasn thes reported ca his discussion in lsrsel with Louis
Piocus sand Teddy Hollek regarding the possible wvisit of iy, Bee~Ourice
to the United States in March of 1947. The Exscutive Cosmitiee expressed
iteelf unanimously in fever of foviting lr. Ben-Curies to the Uaited
States under the suspices of the UL and ssled thst a ceble be ssat to
Louis Pincus to thst effect end that kr. Meyerboff carry the request
of the Evecutive Committee directly to My, Bea-Ourics. The Exscutive
Committes folt strongly thet such » visit under UBA suspices would be
in the best interests of Mr. Bea-Gurion, the Aserices Jewvish Coammumities
and the Isrselis thenselves,

STUDY MI1SSION

. reported thet the 1906 Study Nission was ovea larger thaa
1sst yoar's. The miselos includes 93 gifte of $12,05) end over ead its
menberes represent 41 comsunities.

Mr. Parker reviewsd the Kissica schedule as follows:
Bub-iissions September 28 - October 5 (breskdown below)
Ceneva October 3 - October 9
lereel October 9 - Ostober 21

The Sub-iissions will take place ou the following dates:

Germany Beptesber 2 - October S
Polsnd Septembar 28 - Ogtobel S
Irsn October 2 = October 7
Morocco October 1 - October 3

INAUGURAL MEETING & DECEMBER CONTERENCE

Mr. Fisher reviswed the programs for the Insugursl Meeting and the
December Conference. Mr., Friedman poted that the iosugural meeting
represented the fourth stage in the 1583 Big Oifts Bolicitation Progrea
which would begin oversess with the Study Mission. The second stage
would be the solicitation of $13,000 h over giftes during the October
Good Will Tour with the 2rd stage being visits in Noveaber by selected
leaders to selected communities for the scle purpose of obtaiming 1567
announcesents from the $12,320 and over category. FPlesse note sttechsent

regarding the program for the insugural meeting end the Decesber Conference.

MEETING WITR ISRAEL'S MINISTER OF FINANCE, PINNAS SAPIR

Mr. Fisher reported that Mr. Sa:pir expressed the desire to meet with
the leadership of UJA and he urged everyone to attend the luncheon meeting
with Mr. Sapir to ba beld oo Zeptember 20 st 12:20 p.m. st the Regeocy
Notel in New York City.

ez Wy S /M Bolrdeean s

Max M. Fisher Bertert A Friecmss
General Chairsasn Executivy Vice-Chsirmsa

Attachment
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SNITED JEWIEH APPEAL, INC, N
1290 Avenue of the Americas
New York, New York 10019

MEMORANDUN
CONFIDENTIAL Bovesber 33, 1066

To: MNembers of the Executive Committee
Re: Notes on Executive Committee Meeting -- November 0, 1966

The Executive Committese, with Mr, Max M. Fisher presiding, met st the UJA office
in New York on November §, The following were present;

Bernard H. Barnett Joseph Meyerhoff
Charles J. Bensley * Albert Parker
Henry C, Bernstein ¥illiam Rosenwald
Louis Broido Lavrence Bchacht
Samuel H, Deroff Phillip Stollman
Jacob Feldman Dewey D. Stone
Max M, Fisher Edward M, M. Warburg
Herbert A, Friedaan Pailip Zinman
Edward Ginsberg s

Charles H, Jordan

Joseph H, Kanter Irving Bernstein
Leonard Laser : Ralph I, Goldsan
Joseph M, Mazer Edwvard R, Vajda

BOL BATINSKY The Executive Committee members expressed their personal sorrow at
the passing of Sol Satinsky of Fhiladelphia, a member of the WA Natiooal Campaign

Cabinet since 1953, to the sembers of his family.
CAMPAIGN REFORT Mr, Friedman reviewed the status of the 1966 comounity campaigns

and indicated that on the basis of current information available to the UJA, 1566
campaign status was as follows:

1966 1965
¥o. of Current Comparative % of
Communities Spring Raised Values Increase
Ld
17 Headquarter $54,479,000 $51,165,000 6.5
57 Major 22,772,000 21,129,000 7.8
165 Secondary 7,676,000 7,083,000 8.4
354 Balance 803,000 748,000 7.9

593 Spring Total $88,732,000 $80,123,000 7.0



No, of
Communities Fall
7 Major
33 SBecondary
102 Balance
Fall Totsl
Sub-Total
New York City

1968 1968
Curreant Comparative
Raised Yalues

$ 1,298,000 $ 1,143,000
1,151,000 1,000,000
197,000 183,000

' 3‘“"“ ' ’.”'m
88,379,000 83,449,000
25,028,000 20,646,000
$113,407,000 $103,095,000

% of
Increase

13.86
15.1
7.7
13.8
7.2
21.2

10,0

MAI. RAISED AND UJA ALLOTMENT Based upon the above campaign information, he

projected the total raised exclusive of New York cuy, and the projected WA

allotoents for 1966 as follows:
Country

(exclusive N,Y.C.)

1566 Istimate - Spring

1965 = Spring

Increase

1968 Estimate -~ Fall

1965 - Fall

1966 Estimate -- New York City
1965 -= New York City

.

1966 - GRAND TOTAL ALLOTMENTS

1965 = GRAND TOTAL ALLOTMENTS

Total Ratsed

$86, 990,000
82, 636,000

$ 4,354,000

Totsl Baised

$ 5,920,000

$ 5,900,000

WA Allotnent
$43,108,000

40,895,000
$ 2,213,000

UIA Allotment
$ 3,900,000

$ 3,900,000

$17,700,000

$17,600,000

$64,708, 000

$62,395,000
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The spring campaigns have currestly produced a gaim of $2,213,000 over last year,
Br. FPriedman reported. 1f two or thres bundred thousand dollars can be reslized im
the fall campaigns and New York City raises an additional $100,000 by the end of
the year, the UJA will be slloted the sum of mearly $65,000,000 indicated sbove,
for a gain of 2.6 per cent over the 1985 sllotment of $62,305,000,

CASR REFORT Mr, Zinman reviewed the UJA's cash collection record, which shows that

receipts as of November 8, 1966 were $46,874,533 as compared with $46,830,074
at the same point last year. Me pointed out that the 1966 receipts at this date,
before the oaset of December whem a large proportion of momey usually is received,
ésmcnstrated that a highly respoamsible Job wvas being performed by WA leadership
in the face of a supposedly tight money situation.

STATE OF ISRAEL 3RD DEVELORMENT BONDS Pursuant to the optios to do so givea by the
Executive Committes carlier this year, Mr. Zioman reported the UJA has been
accepting State of Israel 3rd Development Bonds which are convertible within
twelve months from their receipt by the WA, and will coatinue this policy in the
year ahoad., The Committee agreed with Mr. Zinman that it would not be advantageous
to loosen further the restriction on the acceptance of these bonds. The communi-
ties now are holding less of their cash in bonds than they have in many years, and
this represents the kind of trend which the present policy was designed to achieve.

1968 STUDY MISSION Mr. Fisher thanked the 1966 Study Mission Committee, headed by
Albert Parker and including Albert Adelman, Melvin Dubinsky, Edward Ginsberg and
Failip Zinman, for their effective job in making the Mission a success. He also
expressed appreciation to Louils Broideo, Joseph Mazer, Phillip Stollman and

Jack Weiler for their belpful efforts on the Mission's behalf. Messrs. Fisher,
Friedman, Parker and Stone all reported and commented on various aspects of the
Mission. Despite a nmumber of difficulties that were encountersd -- for ome thing,
the added time involved because of the visits to.the sub-Mission countries before
going to Geneva and Israzel made it ubusually strenuous -—, the Mission was highly
productive. The Mission members' enthusissm and the concern for what they had
seen was demonstrated concretely at the caucus where 70 pledges were announced for
1967 totaling $2,034,800 as compered with §1,858,140 last year, for a 9.5 per cent
increase. Increased gifts also are expected from 10 to 13 participants who did not
make pledges overseas. Dramatic confrontations brought home the present plight of
Israel. Mr. Parker described how his group, arriving in Isrsel by bus, encountered
the funeral procession of one of the young men killed on the Syrian border just

the day before. Those who visited Germany, Poland, Iran and Morocco on the sub-
Missions saw unforgettable evidence of the great work performed and being perfornmed
by the JDC,

Mr. Ginsberg urged a greater number of Executive Committee members to
participate in future Missions and to travel as extensively as possible with the
rest of the groups He stressed that the special background and understanding of
the Executive Committee members are vital for providing the other Mission members
with the proper perspective.



WOMEN'S DIVISION MISSION Mr. Frie¢man slso described the recent Women's Division

Kission as cne of the best ever conducted, For the first time, fund raising took

place on the trip, and out of a group of 21 women, 17 snnounced gifts representing
a8 over all increase of 32 per cent,

O00D WILL TOUR Mr. Friedman reported that the encoursging tremd for the 1967 cam-
paiga indicated by the pledges made cm the Mission was reinforced by the results of
the 1966 Good ¥ill Tour. Thirty-one communities were visited by the Good Will
Tour teams during October and the early part of November, A mumber of increased
gifts were obtained even though the primary purpose was not to solicit gifts but
to lay the groundwork in a genersl way for the 1967 campaign,

£n optinistic view for 1067, despite the pensitive situation on Wall Street,
is further strengthensd by the early figures for fall campaigns which are now

. underway. Remarkably enough, in the face of the incresses of the past two years in

Dallss, the priming of big gifts in that city has started with an incresse of 34%
on the first hal? million dollars raised, Jacob Feldman was congratulsted for the
extrasordinary leadership he has been giving in Dallss and for extending his efforts
to Houston as well, Benjamin Swig also was thanked for his efforts in Dallas.

Other early figures for fall campaigns are:

Commurity 18668 198635 % Increase
mmm. '. '.. . "'m ‘ “|”l + l‘o“
Fall River, Mass, 35,500 27,500 + 20.1%
Johnstown, Fa. 63,180 s 66,225 + 3.0%
Borthwest Indiana, Ind. 114,639 94,000 + 22,0%
Providence, R.I, 615,877 547,679 + 12.5%
Rochester, N.Y. 213,836 173,015 + 23.6%
Shreveport, lLa, 155,635 181,500 + 2.7%

DAVID BEN-OURION VISIT Mr. Fisher reported that he and Mr, Friedman met in Tel Aviv

with lr, Ben-Gurion who agreed that his visit to the United States next March should

be under UJA auspices. More recently, Mr. Ben-Guricn bas indicated some reserva-
tions and seems to be contemplating an independent tour, Mr, Fisher is now convey-
ing through Louis Pincus and other sources the undesirability of this procedure
since it is felt that WA hosting his visit would undeniably serve the best
intereats of Mr, Ben-Gurion, the UJA campaign, the other organizations concerned
and Israel itself.

INAUGURAL MEETING AND ANNUAL CONFSRENCE Mr. Fisher commented that, along with the
Study Mission, the success of the Inaugural Meeting and the Annual Conference are
most important to the effectiveness of the campaign. He called on Mr, Friedman,
who reported that with four weeks remaining before the Inaugural meeting on
December Oth, 311 people had alresdy indicated they would attend, and that they
represented 136 gifts of $10,000 and over. On the basis of this, it is hoped that
there will be an attendance approximating five hundred with over 200 gifts repre-
sented, and that the meeting will be better than last year's. In the next few
woeks various members of the Executive Coomittee will be requested to make personal
phone. calls to designated individuzls in order to assure the attendance of the
sppropriate people, -
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LBADOUMAL MENTIRD AND ANPUAL CONVERENCE  CONY'D

Br. Friofesa pointed out that this year a mew format has been worked out for
the opening day of the Conferesce, Fridey December 9th, It is intecded to promote
pro=

& greater msasure of success in conveying imnformation about the needs and the
grams and oreating appropriate attitudes for the forthcoming campaign., After
wide-viow preseatations of the tasks of the JUC and the Jewish Agescy by

Wr. Broido asd Mr. Stome, those atteading the Cosference will have the opportumity

eace will gathsr
Gay's presentations with the csmpaign live for 1967.
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TERAREL EDDCATION ir. Meyerhoff pointed out that for its continued success
t requires more vide-spread individual solicitations, He
proposed that each Executive Committee member select three or four people he would
consider ss prospects and personally solicit IEF coatributions from these people
after their regular 1967 campaign pledges have beom made. Teddy Eollek, who will
visit the United States for the WA ia January, is willing and eager to seck IRF
gifts, and it is expected that Mr. Ben-0uriom also will be helpful im this regard
during bhis visit. br. Meyerhoff pointed out that anyons who has been in Israsl
recently knowa of the value that the Covermment places oa the efforts of the IEF
because sdditional educatiomal projects are so vital for integrating mow

immigrante,

Mr. Bensley reported that $13,700,000 in pledges already have been made to
the 1EF end about $500,000 more in pledges should be
shortly., It is bhoped that another $4,000,000 may be realised in the moaths aheed
from prospects who are still comsidering gifts, Mr., Bensley suggested to the
Exscutive Committee members that they should look in%o the question of "living
trusts”, wvhereby individuals can costribute primcipal and yet retain earnings for

persoasl use,
N3 OF THE The naxt meating of the Exscutive
ttee w be hs ity in the WA Board Room on Tussday,
Jenuary Soth, .

Gensral Chairmsn Executive Vicé-Chairman
8.






