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-4t' ' . ', UNI TED J~'Y1SI1 AJ.'IPI::AL , I NC . 
1290 Avenue of the Americas 
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• 

M E M 0 RAN 0 U " 

November 29 , 19G8 

COl\"FIDF.NTIAL 

To: Membel's of the UJ A Executive Commit tee 

Re: Notes on Executive Committee Meeting, November 8 , 1968 

The Executive Committee, with A~. 
Office in New York on November 8, 

Bernard H. Barnett 
Frank Beckerman 
Leonaru D. Bell 
Charles J. Densley 
Henry C. Bernstein 
hOY ing Bernstein 
Philip Bornstein 
Alelvin Dubinsky 
Jncob Feldman 
Herbert A. Friedman 
Edward Ginsberg 
Samuel L. Unber 
Gottlieb Hammel' 
LeRoy E. Hoffborgor 
Airs . Harry L. Jones 

Edward 
1968. 

Ginsberg pl'esiding , met at the 
The following were present: 

Joseph H. Kanter 
Leonard Laser 
10.;01'1'15 L .. Lovinson 
Joseph M.. Alazor 
J oseph Megdall 
lfal'tin Peppercorn 
Willinm lloscnwald 
Alan SugnOl' 
Lawrence Schacht 
Ml'S. Del'nard Schnenen 
Leon:tl'd Il. Stl'oli tz 
Edward AI.M. Wal.'burr; 
Philip Zinman 
P--.lul ZucltCl'man 

UJA 

At the opening of the meeting , l.~rs. Harry L. J oncs introduccd Mrs . Bcrn..1.rd Schaencn, 
tho iucomin!; 1969 Chairman of the National Women's Division. It was pOinted out 
that Mrs, Sch:lcnon is the sistor of Jacob J:·cldmnn. 

CASH HEroRT Mr. Ginsberg stressed the impOl"tnnce of collecting , before the end of 
this year. the largest amount or ca s h from I)ledl~ef; still outstanding. lie introduced 
Mr. Friedman who rcported on the ca::;h stntus as IollO\~-s : 
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C AS If STAT U S 

As of 11/G/68 

1. 1967 EliERGE.NCY FUND 

Pledges 
Pa i d during 1967 
Accounts Receivable 12/3V67 
Paid so far in 1968 

1968 DtERGENCY FUND 

Paid 1/1/68-11/6/G8 

NATIONAL 

$131 , 000,000 
113, B08 ,000 
17 , 192 ,000 
11,732,000 

$ 5 , 460,000 
- " 

$ 22,873 , 000 
= === 

II. 1967 and mlOR REGULAR CAMPAIGNS 

Tota l Cash DUl"ing 1 967 from 
All Regul a r Campa igns $ 59,14 6,000 

"T === 

NEW YORK CI TY 

$15,000,000 
37,975,000 

7 . 025,000 
4,641,000 

$ ?~381J 000 
==== 

$22,888,000 
= ===== 

TOTAL 

$176 , 000 , 000 
151, 7 83 ,000 

2<1,217,000 
16,376,000 

$ 7 , 811,000 
==--=--= 

$ 82 , 034,000 
===== 

Accounts Recoivable as of 11/6/68 

Prior to 1967 
1 967 

$ 4,073,000 
5,110 , 000 

$ 9,183 , 000 

I II. fiE-CA P OF CASH lU~CEIVED SO FAR IN 1 968 

1. 1 967 Emergency Fund $ 1l,'{32,DOO 
2 . 1968 Emel'gency Fund 22 , 873,000 
3 , 1967 and Prior Hegu1nr 8 , 851 , 000 
4. 1968 Regula r 21 l 115,OOO 

$ 67,871,000 
===--== 

- - - - - - - - - - - - - - - - - - - - - - - - - -
COi,lPAnISON WITH CASH nECEIVED liS OF 
SAME DATI; (11/6) in 1967 RF.GULJ\n ONLY 

1967 
1968 

$ 53,167,000 
33,266,000 

$ 2,148,000 
961,000 

$ 3, 409 ,000 
;:0;=== 

$ 4,641 . 000 
8,203 J OOO 
1, 621,000 

II! 483 ! 000 
$25 J 951,OOO 

$20,037,000 
13,101,000 

S 6,521 J OOO 
6, 371 J OOO 

$ 12,892,000 
==---=== 

$ 16, 376,000 
31,076,000 
10,472, 000 
35,898,000 

$ 93 , 822,000 
==== 

S 73,201,000 
46, 370 , 000 
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Mr . Friedman said t hat accard1-ng t o calolier estimates the 1968 cash flow would come 
to $ 130 , 000 , 000. Thus far , it is $36 , 000,000 below tho projected amount, and it is 
mos t impol:tnnt that $36 ,000,000 be bl"Ought i n by the end of 1968. There i s n total 
sum of $117, 000 , QDD o uts tanding in accounts r eceivable, from the fol l owing sources: 
$8 ,000 , 000 on the 1 967 Emergency Fundj $13., 000 , 000 all regular campaigns Pl"cvlous t o 
1 9G8 ; $60 , 000,000 on the 1968 Emel'gency )?undj and $3G , OOO,OOO on tho 1968 reculnr 
campaign. With a combined effort of local f ederations and UJA leaders, Mr. Friedman 
added, 1.t is feas ible to collect the $36,000,000 in cash , which is less than ono
third of this $117 , 000, 000, during tho next two mont hs. USA Natiollal Chairman 
Albert B. Adelman 1s heading the National Cash Collec tion Committee ; he is assisted 
by seven l'egional co-chairmen, and Executive Committee members will be contacted for 
tbeir help. 

STUDY MISSION REroRT In the absence of Study Mission Planning Conuni ttee Chai rman 
Albert Parker, who was attendillg a n economic conference in I s r ael called by tbe 
Prime Minister, Mr. Gins berg reviewed the activities of the 19G8 UJA study Mission, 
which took place from October 16 to October 28. He pra ised the civilian and military 
l eaders of Israel for extending their fullest cooperation, and pointed out that the 
d ifficult logistic and securi~y problems connected with this l arge Mission (it included 
380 persons) were h andled with grea t tact and efficiency. He described the highlights 
of the trip: visits to areas of special concern j n day devoted to surveying JDC opera
tions and a Malbe n installntionj as well as meetings with members of the Govel'nment 
and officials of the Jewish Agency. The Mission participants had the fulles t oppor
tunity to survey at firs thand the critical situation in Israel which the UJA bas been 
trying to convey to the American Jewish community :Cor the past year . They will bring 
home their own immediate experience with particular torco. Communit ies which had 
repl-escntatives on the 1Iission have been encouraged to hold meetings as soon as 
possible tor person:ll r eport s from these Mission participants. 

Mr. Ginsberg noted tha t evel'Y night on the Mission there woro fuod-raising caucuses 
attended by 30 to 40 people . He reported on pledges made by tho Mission partiCipant s -
r epresenting the firs t 1 40 gifts in the 1969 campaign- -as follows : 

Firs t 140 Gifts -- Mndo at U~J.A. Mission in Isrnel 
(Comparison of Gifts Made by S:uno Con.tributors) 

1967 1968 1969 

Regula r Campaign $1,985,000 $2,161,000 $2,328,000 

Emergency Fund $01,003,000 $3,868,000 $4 , 5-16,000 

Totals $6,029,000 $6 , 87<1 ,000 

Mr. GillSbol'g observed that for the first time a fund-l'aising cnucus for women was held 
on the Mission. Mrs. BerlUll'd Schaonan reported that over <10 women attended this caUCUSj 
32 announced 1969 gifts which came to a total for both Regular nnd Emergency Fund of 
more than $97 , 000 compared to $60,000 which the same wo:nen gave in 1968. Mr . Ginsberg 
announced thllt il women ' s caUCllS would be pal't of all :Cuture Study Missions . He thanlted 
members of the Executive COll!Inittee who pa rticipated in tile 1I115s ion l and he stressed 
that their efforts contributed substantia lly to its success. lie urged all those who 
did not go on the Mission to join at le:\st one of the UJA wcelt ly spccinl fliChts which 
would bo discussed later on at the meeting. 
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STUDY MISSION REroRT (Cent'd.) 

Mr. Ginsberg remarked that the 1969 pledges of the Mission members, along with other 
indications, show that contributors throughout the country are increasingly aware of 
a state of emergency prevailing in I srael nnd the urgent lleed fOr them to respond / 
with more generous giving in 1969. He expressed the belie:! that the techniques 
used by UJA in 1968 helped importantly to create the proper climate for the 1969 
campaicn • 

The Mission members learned from key civilian and military personnel that Israeli s 
present situation is incomparably more serious than on the eve of the June war. The 
forces arrayed against Israel arc stronger than they were in 1967j additionally there 
1s the ominous factor which tbe U.S.S.R represents. Recognizing that the only 
possibility of preventing another war lies in building an effective deterrent force, 
Israel is spending virtually all its revenue from internal sources on defense, and 
is depending upon tbe J ewry of the free world to meet the cost of humanitarian services. 

OCTOBER - NOVEl.mER ORIENTATION AND SOLICITATION PROGRAMS Mr. Ginsberg noted that the 
UJA's endeavor to hold orientation meetings during the month of October had proven 
very successful. The purpose of these meetings was to provide appropriate background 
information to l ocal community leaders and campaign wOl"kers . A confidential fact sheet 
detailing Israelts pressing needs was worked out by Mr. Friedman, in conjunction with 
Israeli officials, and sent to all Executive Directors as well as all UJA Cabinet 
members. UJA national leaders partiCipated in these meetings, and in some larger 
communities they were accompanied by Israeli Goverrunent and military representatives. 
Mr. Friedman pointed out that from the middle of October through the :first week in 
November orientation meetings were held in 98 communities. 

In addition, Mr . Friedman reported, UJA has discussed with the twenty largest American 
J ewish communities (exclusive of New York City) the idea of holding . fund-raising 
meetings for top contributors during the last week in November and the first week in 
December. Sixteen conuuunities have so far scheduled such meetings. Furthermore, 
many fund-raising meetings were scheduled in other major communities. J.tr~ Friedman 
expressed his hope that this early fund-raising will set all appropriate pattern for 
the solicitation of $10,000 and over contributors at the UJA Inaugural Mecting on 
December 12. 

Mr. Ginsberg declared that "Operation Jet", in<tugu~ated during last year ' 5 campaign, 
would be expanded during the months of J anuary and February, 1969, and he urged the 
Executive Committee members to make themselves available for this project. Some of 
the communities involved in the Octobel" and November meetings, as well as many others, 
will be visited. During the discussion, it was suggested that more of tbe small 
outlying cownunities should be included in major City orientation and fund-raising 
meetings.. Mr. Philip Zirunan, who is hending the UJA Committee on Regional stl'uctures, 
said tbnt his Committee was giving particulnr attention to plans for more effective 
campaign aid to small communitics from nearby large cities. 

WEEKLY SPECIAL FLIGHTS Mr. Friedman reviewed the program of weekly special flights 
to I srael , developed by the UJA in consultation with the Council of Jewish Federations 
and Welfal"e Funds. These flights, for mcn only. will be departing for Israel the 
Sunday evenings; December I, December IS, January 5, Jnll1.1:l1"y 12, January 19 and 
January 26. An additional flight for WOlncn leadel's is being arranged fOl" 
Jalluary 19. In each case there will be a retm:n flight the following Sunday. 
Participants will ha ve the opportunity of spending six days in Israel, to evaluate 
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WEEKLY SPECIAL FLIGJITS (Cont' d. ) 

needs in the areas of immigration, absorption and social welfare, and to analyze the 
drain on Israel 's financial resources stemming from defense l)robloms . It is boped 
t o have as many as 150 people a week tako part in the flights. Tho cost of the trip 
is $690 per person; $820 from the west coast (December 1 and January 5 flights will 
or iginate in Los Anceles) . 

Mr. Friedman said that some of the flights already had nearly full complements, or 
were oversubscribed, but help from the Executive Committee members was sought in 
obtaining additioMl participation in the December 1, January 19 and January 26 

, flights. He indicated the kinds of persons desired for these flights as (1) lnrge 
contributors , because they will glvp more nfter participating, nnd (2) campaign 
workers -- whether or not large contributors themselves -- who serve as leaders in 
a t r ade I industry or area division. The latter will return from Israel equipped to 
convey the 1969 campaign story with greater force and clarity, and will solicit 
t heir cards more effectively. 

~ Mr. Ginsberg emphasized the need to have two or three Executive Committee members take 
part in each of these flights to provide proper leadership and direction, as well as 
handling the gift solicitation of participants on each trip. It was pOinted out that 
Mr. Friedman would be on the December I flight, and Mr. Ginsberg on the January 12 
flight . The suggestion was made that it would be meaningful to participants if these 
weekly trips were given a special designation, and the name "Operation Israel" was 
proposed and agreed upon . 

• 

Mr. Ginsberg reminded everyone that the schedule of meetings in December will include 
the JDC Annual Dinner on the evening of December 11, the UJA InauglUoal Dinner on the 
evening of December 12, and the UJA National Conference on Docember 13 and 14. In 
addition, as an innovation this year , on the afternoon of the Inaugural Meeting 
(December 12) a luncheon meeting is schedu,led at the PavilIon Restaurant in New York 
for contributors of $50,000 and over. Israeli Defense Minister Moshe Dayan will be 
the featured speaker at the banquet Saturday night December 14, and for this and 
other reasons it was Clxpected that there would be a large attendance on Friday and 
Saturday . 

Mr. Ginsberg expressed concern about appropl'inte a ttendance at thc $50.000 and over 
luncheon and the Inaugural Dinner. He indicated tbat the number of $50,000 and over 
contributors throughout the country was substantial, and that with the help of 
Executive COmmit teo members this luncheon meoting should prove a success , 
Mr. Ginsberg added that in order to build an adequate attendance for the Inaugural 
Dinner , designed for $10 I 000 and over eontributors, speeial effort and personal 
attention of every Exeeutive COIllJllittee member was required. Boeause of the unusual 
large-scale participation at last year's Innugural Dinner, which made card-calling 
cumbersome, it is planned to divide p::trticipants at this year's Dinner between two 
ballrooms in the H11 ton Hotel. 

The speakers at the Inaugurnl Dinner. Ambassador Itzhak Rabin and the Honorable 
Arthur Goldberg, will address the groups in both ballrooms. M.t'. Ginsuerg said that 
if the indications tor attendance at this function do not pick UP. it will be 
necessary to cancel ono of tho ballrooms. But both ,~. Friedman and Mr, Ginsberg 
expressed the hope nnd belief t~~t the efforts of the Executive Conwittee members I 
through telephone and other contacts I would result in good attendance, 
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ELIMINATION OF MUL'rIJlJ.E CAMPAIGNS Mr. Ginsberg reported that he and Mr. !~riedman met 
with Prime Minister Levi Eshkol. Minister Pinhas Sapir, and Jewish Agency Chnil'lllon 
Louis Pincus--as well as with representatives of the universities. Histadrut and the 
J ewish National Fund - -to discuss the possibilities of elimiJlatJng conflicting drives 
on behnlf of Israeli institutions during the vital 1969 UJA campaign. Multiple 
campaigning was reduced to an absolute minimum for the benefit of tho UJA campaign 
during the 1967 emergency, 'and the CJFWF ns well as other sources have indicated a 
similar reduction would be desirable in 1969. Mr. Gins berg said a satisfactory 
arrangement was worked out in Israel which would greatly reduce multiple campaigning 
·in 1969, and a letter outlining this arrangement is being sent to all the organiza
tions concerned (a coPY of the letter is attached). In addition, the UJA and the 
I sraeli Bond Organization nre trying to prevent conflicts in timing of respective 
campaign meetings . Mr. Ginsberg said it also was hoped and expected tha t the organi
zations which conduct campaigns in the United States would emphasize to their 
contributors the importance of making large giits to the 1969 UJA Emergency Fund. 

~~~~~~~~~~~~~nt:Mr. Friedman pointed out that samples of the nine 1969 
I prepared for publication on a country-wide basis had been 
sent to the communities for their consideration. In addition to their being run in 
all 40 of the Anglo-Jewish papers in the country. some or all of these ads would be 
placed in large city daily newspapel's, at the request of the local federations and 
wel.faro funds. The content of the ads gives stress to the idea that American Jewry 
is involved with Israel in a jOint fight for survival--our part of it being a war 
on hwnan needs and lllunan su:ffering. The ads reaffirm the American Jewish commwlity ' s 
obligation to meet botb overseas and domes tic needs. 

In l"esponse to a question, Mr. Friedman emphasized that the communities themselves 
make tho final decision on the usage of the advertisements. It is quito l1xely that 
somc smaller cities will consider adequate for their own coverage, publication in 
large city newspapcl.'s within tlleir area, rather than in a local newspnper. 

FOnTRCO~ING MEETINGS 

December 11, 1968 

Februal"Y 13. 1969 

UJA Joint Executive Committee 
and Cabinet luncheon meeting 
Hi! ton Hotel 
New York City 

UJA ~~ecutive Committee meeting 
Palm Springs, Califol'nia . 

Mr. Ginsberg- urged the fullest attendance at the December 11 meeting , which will begin 
with lunch at 1:00 p.m., and which will involve important campaign planning. He also 
pointed out that the February 13 meeting would be held in conjunction with the UJ'A 
Western Jl.egional Conference on Febl'uary 14-16, and he boped that many Executive 
Committee members would remain on the west coast for n week after the meoting to help 
with large gift solicitation throughout the arcn. 

'fhanking eVC1"yolle present for nttending, Mr_ Ginsberg adjourned the meeting. 

/it-?.t/ A '~;h:1 ,./ 
Jjerbert A. Fricdmal1 
Executive Vice-ChaIrman 



... J- • _.---

• 

• 

or" - Tho Prudd"ut..!. 
~ho Hobrew lini\l"orsity, J o.t'UtJAl f1ll: 
T119 Tol-i"vi y Un! vora1 t)" 
Tho III.HI> 'locbnioD 
TM lIai2mann Ins~itut" 
~hQ lluifa tilliva~ulty 

No~o~uor 6, 1968 

III ordor to 1>0<>f, tll" enorll>oul< j>robholl t"cillg the people of Israel, 
tho U.J.A., in eooplqtu cooporntion with thu Council ot J~wish 
F,odcl"'atioI18 nnd lleliarc Fu.ntls , nnd th-o org6lJ.l:ed cowaunltie» or the 
trnt ted Statos, h"s d.,o.<I",1 to .omiuet o.n Ll>ur!(cncy )'un,l for 1 '169 111 
ad<Ution to ita ""gul .... C""'pnilln. It i. c1" .... tbl\t -Qob111zing tho 
AmericQ.D Jewish CotUilWlity d.otDnndo you:r co~pleto backing und aotive 
support. in ovory 1,b"50 of the C"'''pnigD. 

Lot me tb"rbforQ cxproBo my doop arctitiontion at tho rc~dincs3 vith 
"hleh you BCCOl'tnd tho requant to placo tho intercsts of t.hc C""'pni!tn 
torc",ost tn your acttvi tics. Your "UHug,,"ss to <[0 so will be " 
povurtul exu,rDplQ 1n dOlnonlltruting -"0 th~ .ltHtr10&1 Jttl:'ish. Cotru!luui ty 
the urgency Qlld tho noed. 

In furth<tro.nco nt tho abo-v<!, I '\fish to confirm t.bo hQ..Bic condi .. tiolls 
ror t.ha COllunctinc of tho 1969 Cl1ll1l'Bign, a8 1'0110"".-

1. 'l'lLu inat1t.ut1on~ of hir,her lcnrnlng vill "otivcly 10na 
ClnaiutttllCe to t.he l!mcrgcl1cy k'und,. ineludln:; direct n.ppcala 
on it~ baheU t.o t.hoir frLonds t\nd sU}.'l'ortors, tl~klng 
avr.ilahle their lirofo8tliiones.l sto.tta na roquired, encourD.~ln8' 
theil' by lOEuicra to I,,,,,'tici!,c.t,, in tho "orlt of tho C""peir-nl 
and r.iving ~~blieity to the overBil intention of theso 
lns titutlon8 to slI1'port tllo Cr.mrAilll1. 

2. lndh-idu"l Bol1cit .. t.ions tor the .. institutions, what.her 
for Ca.lli tal nr tlcinton[l~nco fUnaff. \."ill bo conduct-cel Q!l ly 
n!'tcr clce.rnnco vi til the cOlnmunl t y conct3rnod. 

\ 

I .. 2 
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rng<t 2, R~v~mber 6. '266 

3. Tho non-tun<lra.1sinll' proG~C\t'I tOll' thoso ill.!lU tutlolls 
sb411 conttnuo. 

4. Inftofar n9 ear~~n public functiono ot tho hiGh~r 
lo~1na institutions h~vo boon sgroGa urOD, 
<lotnth ot tho ngreumont in reL<Ilrd to tholll vil1 
b" cont.ninod in .. sopnrat.l> aeLlornnulWl despatohed 
to yon. 

5. Savo 4S aforosaid, tho public c~pa1gn ntt~i~8 ot 
nl1 instItutions, oxcept th080 ro£e~red to 1n tho 
above poragrapha. shall be Gu.pended until nftor 
Juno lat, Bn4 in Eov York City sf tell' Soptembor 1st. 

Let IiIO Il/;.lin siro,"" that yo= cooperAtion can p,;ovo ut'cioivo 
1n this crOAt offort for t969. Our un1t6U Otfvrt6 behind tho 
Ernorgclluy }lluU will cnaur~ roaching tho KO&lo t~t vo ~vo 
plm.cml boforG \.au. I ha.vo no donut that. yOUl' rcr"dinuBs to, 
rosl)ond itt tlaiu U'lo.ttcr vill in tJU.l l<ml-!' l~un r~<.!.ound to thu 
credit ~ b&nofi~ of your 1nutltution$, vhich nlreally mako 
slIch " decisive oontributiun tc "!.he qual! ty of lita 1n Iara.ul 
lUlU i tu tutu,.,,_ 

'. 

SincorQly yours, 

~~ A.. l'inc!l~ t 
Chnirunn 01.' the ExocutivG, 
~ho Jewish ,Agoncy. 
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Novomber 6, 1968 

To - Tha Presidont •• 
i'he !lobr." Univorsity, Joru.ale", 
The Tol-Aviv University 
Tho IIntf" Technion 
Tho Weizmnnn In.tltute 
The H~if" Univorsity 

and Tho Roctor, Bar-Ilan University. 

From - 1'>. A. Pi"CU9. Chairman or the Jewish Agoney 

Furthor to Oly lotter or novomber 6, 1968, 
I ~tt~eh herowith a memorandum us Bct out 
1n torm. of thnt lott.r. 

Encl . 

Sincoroly youra, 

L. A. !)!neus, 
Cbnlrman of the ~x.cutivo, 
Thu Jovinh Agoncy. 
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M R M 0 R A N DUM Novr. 6. 1968 

Tho follo\linr. details aro given of tho requested exceptions in 
tho nare~ment on mUltiplo cnmlla.ir.no:-

. 
1. The J.1ublic dinners in New iork nlrco.dy scheduled, for tho 

Wcizmnnn Institute on November 19th, tho Hebrew University 
on Novemher 25th, and thc Technion on December 5th, shall be 
carried on. 

2. Tochnion - Chicngo - November 21: A meeting for 50 people 
has be on agreed upon. 

3. Tel-Aviv University - Nil\.r.ti - Jl\nunrv: This has been agreed 
uFon, beine n. meeting for 35 people, but ns Ninmi has no 
knowlc(l{!,c of tho meeting, formal clcnrnuco has not yet been 
obtained. Howcver, 0.11 ortorta will be mude to obtnin such 
clenrnncc {lS und whon llortincnt information is mn.do 
o.vu.ilo.hlo. 

4. Hebrew Univcr:lity - Lo::. .Ancclo!i - l'!ovr.mbor: As yet, Los 
Angclos bas no knovleduc of the mcetinr. that Hrs. Golda. 
Meir is expected to a.ddress, nnd the snme comments npply 
a.s to No.3 above. 

5. Technion - Philndelphia - NovefOlber 21: This is a. non-fund 
raisinc Affair and thc date has b~en cleared with 
Philo.do1phio.. 

r 
6. Jlchrr." Uni vnr!'1i ty - Chir.n.r'o - .Jnnuary: }>Ir. Philip 

1\lu1.7.1\111. 11ILt! undcrtullcm tho r08pomJihili ty to clonr thiA 
dlltc in Chic:n·ao. 

7. Dar IInn - Dotroit Novrmhor: Detroit hn.s hoon n.sked to 
n.erco to this mcctinr. - in liCht o.f the fnct thnt it is not. 
intendod to bo a fund-rnisina tunction. 

8. In addition to the abovo, tho followinn Nntionnl Dinners in 
Nev YOl'lt City ha.vo bocn np;rced upon: 

1. Hebre" Univcrsi'ty, November 2~. 
2. l'Ioizmnnn 1n51.i1.uto, november 19. 
3. T~l-Aviv Univol"sity: Dn.1.o to be not. 
1. Tllclmiull, ))uccmbtn' ~. 

5. Bnr IIlln, Deccutuor 1:>. 

9. It is nnroc(l tlmt there cnn be 0. public nrfnir to be holel not 
In.i.c'r than the JOth June in tho oi ty of Ne\( 10r1t for tho 
Hohrow Univol'!Jity. 'i'hc detail!] of tld!1 "frnir nncl it:1 method 
of nrgunizo.tion have to be worJted out between tho Hebrew 
Uui v cr~,;i ty I\nu tho Nell Yorlt U. J .A. 
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UNITED JEWISH APPEAL, INC. 
1290 AVENUE OF THE AMERICAS 
NEW YORK, NEW YORK 10019 

MEMORANDUM 

CONFIDENTIAL 

FUR YOUR PERSONAL USE ONLY 

November 8, 1968 

To : Members of the Executive Coo:m1 ttee and National Campaign Cabinet 

Re: Notes on Joint Executive Comnittee-Cabinet Meeting - - September 2'1, 1968 
.('1-. '/"0,$ H"t. I 

The UJA Officers, Executive Coc:m1 ttee and Cabinet met at the $ts*l ef P ~ 3 tel 
in W~D September 27 . Mr. Edward Ginsberg presided. The following TIere 
present: I'i. ; - '1' •• ....J-.r c, t~1 

Harold B. Abramson, Pa&salc. N. J. Leroy Hoffberger, Balt1.ax>re, Md. 
Shioxm Alexandronl, r'Ir"IL'~'~ l .sl"~,l f, ..... ,~ .... Mrs. Harry L. Jones. DetrOit. Mich. 
ISrflel~oflB:Jat ,N . .;;.-Y. ~ ~.(/.,. '''\ oJ,I. Joseph H. Kanter, Cincinnati, Ohio 

Bernard H. Barnett, louisville, Ky. Jerome Xlorfein. N. Y. 
Frank Beckerman, Hartford, Conn . Bernard. Kobrovaky. Allentown, Pa. 
Leonard D. Bell, Boston, Mass. furton 1. Koffman, Binghamton, N. Y. 
Charles J. Bensley, N. Y. Rabbi Irving Lelmnan, Miami Beach, Fla. 
:t\brman Berlin, Norfolk. Va. f{.orria L. Levinson, N. Y. 
Gerrard Berman, Paterson , N. J. Richard S. !.evitt, Des Mlines, Iowa 
Henry C. Bernstein, N. Y. Nathan I. Lipson, Atlanta, Ga. 
Irving Bernstein, N. Y. David M. L1twin, Newark, N. J. 
Philip Bernstein, N. Y. DaVid u menthal, Pittsburgh, Pa. 
Irving Blum, Balti[[X)re, Md. Joseph Megdell . Flint. Mich. 
Mrs. S. Alex8Ilder Brailove, Elizabeth, N.J. Ali"red L. Morse, }bston, Mess. 
Rabbi I sadore Breslau, Washington , D. C. Charles M. Nelson, i7ilkes -Barre, Pa. 
wuis Broido, N. Y. M. E. Newman, St. Paul, Minn • 
Albert T. Brout , Neuport News, R. I. Irving S. Norry, Rochester, N. Y. 
Ben J:broont, Indianapolis, Ind. Albert Parker, N. Y. 
tl.elvin Dubinsky, St. !.ouis , Mo. Martin Peppercorn, N. Y. 
Sidney M. Edelstein, Englewood~ N. J. Ihnald Robinson, Pittsburgh, Pa. 
Harold M. Palik, HoustOD, Tex. Leonard Rosen, Miemi., Fla. 
Allan Farber, Wor cester, Mass. William Rosen\'1ald , N. Y. 
J acob Feldman, Dall.as, Tex, San:uel Rothberg. Peoria, Ill. 
Jack B. Fisber, CantoD, Ohio Melvin D. Sacks, Akron, Ohio 
Max M. Fisher, Detroit, Mich. H. E. Pinhas Sapir 
Ben Fixman, St. !.ouis, tI.o. Lawrence Schacht, N. Y. 
louis J. Fox, Baltiroore, Md. Walter Segaloff, Nel'1JX)rt NeTIs , R. I. 
Herbert A. Friedman, N. Y. Philip S. Sel toz;er, Philadelphia, Pa.· 
Herbert J, Garon, New Orleans, La. Stanley Shapiro, Norfolk~ Va. 
Edward Ginsberg, Cleveland. Ohio Arant Sherman, Davenport~ l owe 
David \'1 . Goldman, Teaneck, N. J. David Steine, Nashville, Tenn. 
Hymsn Goldman, 17ashington, D. C. Delley D. Stone, Boston, Mass . 
Relph 1. Goldman, N. Y. Joseph Strelitz, Norfolk, Va. 
Alexander Gress, Harrisburg, Pa. Leonard R. Strelitz, Norfolk, Va. 
Samuel L. Haber, N. Y. J oseph Talemo, Worcester, Mass . 
Gottlieb Hcmner. N. Y. H8l'old Victor, Norfolk, Va. 
SBll1lel Hausman. N. Y. M. Ed\l1n \7einer. Cleveland, Ohio 
Robert C. H."man, BUffalo, N. Y. Philip Zinman, Philadelphia, Pa. 
Bernard Herzfeld, BaltiltOre, Md. Paul Zuckenoan, Detroit. Mich. 
Jerold C. Hoffberger, Baltimore. Md. 
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Mr. Ginsberg recalled that at the Executive COamittee Retreat at Saratoga Springs 
in May, the discussion had centered on the growing tinenc1al Deeds of Israel tor 
1969, based upon the ditt1.cu.l ties ot the security 81 tuation in Israel, Blld 
consequently on the problem of intensl:t1ed fund-raising for the humanitarian 
programs. Mr. Ginsberg further noted that the OJ! Officers at a meeting on 
September 9 took the posi tieD that the tremendous Bums required could be raised 
only by 1mplemenUng the regular csnpa1gn with a 1969 emergency fUnd. This OJ! 
position was presented to the Council of Jewish Ueltare Funds and Federations' 
meeting of September 1~15. After a detailed analysis of financial needs to be 
met by the American-Jewish commni ty, the CJFWP adopted a resolution callin~ for 
the continuation of the emergency fUnd in 1969, to be Conducted on 8 two-line or 
two-card basis. seeld.ng if possible to ra1s8 a:ore in 1969 than In J..967. 

Mr. Ginsberg next called 00 Israeli Minister V/1tbout Portfol10, P1nhsa Sapir. 

• MINISTER PINHAS SAPIR Io!:r. sapir referred to 8ll Israel Foreign lAiD1stry report 

• 

he saw that m::>rDiog, stating "that on this very dq three Israeli soldiers were 
killed and two were wounded by an Arab-planted mine in the Negev. Unfortunately. 
he cOlllDented, incidents 11k this--and worse--have become 8 daily occurrence io 
Israel. 

The continual and expensi va "11 ttle war" io which Israel is engaged neeeesi tates 
en ever-gromng budgetary outlay ~or indispensable d.e~ense needs. 

As a case in point, Mr. Sapir recalled one comparatively small item--for mlro 
~:t")sive fortifications in the SUez area, at a eost of $4O,OOO,OOO--which the 
fo:ro>er Chief of Staff. General Itzhal< Rabin. requested ehortly atter the six
day war. Some quarters expressed surprise that such an expenditure should be 
needed when so stunning a victory bad just been won. However I these fortifica
tions have saved. the lives of hundreds of Israeli soldiers along the Suez Canal. 
Io!:r. Sl\Pir edded that during the pest year. vest addt tional l'JIDunts were invested 
tor det'ense measures alons the entire expense of Israel's present borders. 
Mr. Sapir emphasized the po1Dt that the six-da;y war viotory was not accomplished 
in just six days. but lVes the result of thorough and timely preparation . 
Unfortunately, 1 t 1s imperati va again to aee to 1 t that Israel is adequately 
prepared in the event of another outbreak ot' host1li ties. Considerably anre 
sophisticated and costly equipment than before is required. Materie1 of this 
kind is indispensable to 1nhibi t Arab war plans age.inst Israel. 

Along with this enormous defense outlay, Israel must maintain the level of 
spending on welfare programs. Irtmisration has been iDcreasing. and this is 
creating problems in housing end aocial services tor newcomera. At this particular 
time, Israel is concentrating on 'Wilding additional vocational schools where 
imD1grsnts can be gi. ven technical training wbich wou1d enable them to find 
gainfUl employment. Io!:r. Sapir noted that the Ieraelis are already taxed to the 
lim t. Oonsoquently. the need for fUnds froOl .An>3ric6D Jewry in 1969 is greater 
than in 1967. Mr. Sapir observed that on Israel's IndepeIldence Day 1n Mey 1967 
no one could have predicted the war that occurred less then 8 ItODth later. 
Today no one can antic1pate what will happen in the next day, week, or IOOnth. 

GENERAL DISCUSSION Mr. Ginsberg stressed a point which particularly impressed 
those attending the September 13-15 CJFnF meet1ng--, nemely that 20 per cent 
of Israel's gross national product gpes for defense. 8 much greater percentage 
than for the United States. Furthermore, Israel's total ennual income from 
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taxation currently is 3.3 billion Israeli pounds; DX>t'e than 3 billion 1s bEdDg 
al.'J.otted tor defense needs. This defense budget a:.e;y rise even higher. Mr. 
Ginsberg coa:mented 1 t 1s vi tal that Israel be able 'to continue building i tael:t 
as a nation end to cope with the problems of continuing lamigratioD. The fUnds 
provided by the UJA make it possible to f!P on with the essential "eltare~ health .. 
housing aod education programs . Mr. GiDsberg expressed the view that to make 
ava1lable the extra large emount needed next year. 1 t would be necessary to call 
upon the American Jewish cOamJJli ty for a 1969 emergency fund . 

The following additional points were made by the Executive Committee and Cabinet 
members during the discussion: 

Many people in American Jewish comnun1 ties did indicate en underste.nding 
during the crisis of 196'1 that matters probably would get even worse 
before they hec""" hetter. It is important that WA leaders further 
develop and reinforce this understanding in preparation for the 1969 
CBUpaign as well sa during the course of the cunPa1SD. The ominous 
spir1t of aggression that enveloped the Middle East has become more 
portentous since the Soviet incursion into Czechoslovakia. The 
Czecboslovald en e:q>erience has served to make [Wre Americans acutely 
aware of the tough and eggress1 ve policy of the Russiana, who are 
backing the Arab nations. 

1b.e point was made the UJA national leaders could [Wst effectively show to others 
by personal exemple of their own. increBBed giTing how seriously they regarded Israel's 
requirements in 1969. In response to tb1a po1nt, a subBtantial n1Jlllher of the 
Executive Coam1ttee and cabinet members preseDt Ollnounced 1ncreaaed gifts for 1969. 

1969 CI.MPAIQN TECHNIQUES Mr. Friedman remerked that obv1ously everyone present 
at the meeting had a proper view of r.hat "as at stake in the year ahead. He 
sUIIIDed up the ai tUation which is confronting us. ParadoXically, Israel bas 
never been stronger while at the same time it also never has been in greater 
danger or in greater need ot help. The euphoria after the 'I1ar of 1967 has 
evaporated, perhaps for the good. Every month since June, 1967 has demonstrated 
that the Arabs will not make peace. To help convey a reel understanding to 
American Jews of Israel's precarious pcsi tion, a D\UDber ot special approaches 
are being developed, in order to close the "eoDlD.lll1cntions gap" wbich he 
described as the mst serious obstacle to the 1969 emergency fUnd. 

Mr. Friedmen said one of these approaches would be a series of country-wide 
nenspaper ads ut1liz1ng 88 one thea:e the effect of Israel's detel!se costs on 
social weltare needs l 8Jld as another a reaffirmation ot the American Jewish 
coam.m1ty l s obligation to [Ceet oversees end domestic needs. Mr. Friedman 
deax>Datrated semples ot ten advertisements prepared for the UJA for this purpose. 
He said that during the eom1ng weekend there "ould be meetings .. i tb executive 
directors t'rom various parts o-t the country where their reections would be 
obtained on the usage of these advertisements. 

Another approach is to get as many campaign workero as possible to Israel to see 
tor themselves the effects of continuous war. Mr. Friedman described a plan 
being offered by OJA, in consultation with the Council of Jewish Federations 
and Welfare Funds, to achieve this result. 
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The OJ A will send 8 plene each week to Israel leaving SUnday and returning the 
following SUnday. The participants will be able to evaluate the needs in the 
areas of lam1gratlon~ absorption and social welfare, along wi tb the drain on 
Israel 's financial resources especially within the context of current m:111tary, 
pol! tical end eCODomic cond! tiona. Mr. Friedman indicated 1 t was his feeling, 
88 well as that ot CJFWF President louis Fox and Edward Cinsberg 1n e.ddi tieD to 
other leaders coDBul ted, that large-scale participation in this progrBD by 
coomunity leaders as well as Executive, CEJDPe1gn end Publicity IJ1rectors, was 
imperative. Those who participate will be able to convey the 1969 campaign 
story with cI eri ty end impact to each contributor in their com:nuni ties. The 
cost of the flight is $690 per person; $620 frOID the west coest. To encourage 
the participation of welfare fund professionals in the cateBPrles indicated. 
the UJA will share the cost of ~heir trips Qith ~he communities . 

The special weekly flights generally are for men only: 
• flight arranged for """"'" l eaders, These flights will 

there will be one such 
run as fol lows: 

• 

OJA lIEEKLY SPECIAIB TO ISRAEL 

Dates: Non-stop flights leave New York KenDedy Airport tor Tel Art v 
SUnday evenings at 7: 00 on the following dates : 

December 1st 
December 15th 
J anuary 5th 

January 12th 
J anuary 19th 
January 26th 

Flights return to New York the following Sunday, arr1 ving 
Kennedy Airport at 5:00 pm. Additional flights will depart 
from the west coast as follows : 

December 1st - departing los Angeles at 9:00 em 
January 5th - departing los Angeles 8 : 00 am: San l!'rancisco 10: 00 am 

Program: SUnday: Depart New York at 7:00 pm (non-stop). 

}lJnday : Arrive lod A1.rport - Transfer to Hotel. 
uternoon for rest. 

Evening: Special Briefing on Current Conditions in Israel. 

Overnight: Hilton Hotel 

1'Uesday: Special trip to Suez Cenal. Return to Tel Avl v. 

Overnight: Hilton Hotel 

Wednesday: Meetings in Jerusalem with Prime Minister levi Eshkol 
and other representatives of the Government of Israel, 
to consider aocie]. welfare needs in light of current 
situation. 

Overnight: Hilton Hotel 
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i'bursday; Special flight to Bath Shean Valley; visit 
Kibbutzim most frequently UDder attack. Meet 
with settlera, od11tery personnel, Bee shelters 
and other installations. 

Overnight; Tiberi .. 

Friday: Trip to Golan He ights, vis1t outposts, see 
maneuvers, meet mil! tary persoonel. 

Overnight; Hilton Hotel 

Seturday; Meetings with Jewish Agency and Malben officials, 
dealing with all Bocial welfare, l a:m1gratlon and 
abeorption problems • 

Overnight; Hilton Hotel 

SUnday: Return to New York; arrive late afternoon. 

10 addition to the foregoing. Mr. Friedman pointed out the UJA is trying to 
arrange fbr every community to hold an orientation meeting during the annth of 
October to provide appropriate background infonnatloD to local l eaders and 
campaign workers . A confidential fact sheet detailing Israel's pressing needs 
1s being worked out with Min1ster Sapir and Jewish Agency Chairman Louis Pincus . 
Every executive director will receive it. as Vlell as all Cabinet members . 
Mr. Friedman stressed that through all of these procedures IDA seeks to fill a 
cOlDDUIlication rather than a c redibility gap. He said tha"t when he speaks of 
the continuing war and its effects J people do Dot doubt - - they simply do not 
lolow. He explained that the people in the coam.m.i ties surely were convinced 
that the situation oversees is critical; the job to be done is to convey a 
comprehensive understanding of that situation and a sense of urgency. 

Mr. Fr1eCkDan fUrther noted that a substantial number of cities already have 
scheduled initial 1969 c_aign fund-raising meetings for November 1968. 

As another inoova.tioD, Mr. Friedman cited the teet that on the stternooD o~ the 
UJ A Inaugural Ueetiog (December 12) 8 l uncheon meeting is scheduled ~or 
contributors of e50.000 and over. 

EMERGENCY FUND RFSQI.U!r'ION The Executive CoIIm1ttee and Cabinet members present 
unanimously adopted a resolution calling tor an Emergency Fund to raise the 
substantial extra soount of money required in 1969. It was also their 
consensus that the. entire campaign should be on a two-line basis. 

Mr. Herbert Garon, Chairman of the UJA Young Leadership Cabinet, notad that he had 
sounded out the members of his Cabinet and could give the assurance that the OJ A 
Young Leadership organization would raise tOOrs in 1969 than in 1969 . Mrs . Barry L. 
Jones, UJA Ntltional I':omeo's Division Chairmen, coamented that the UJA leader-
ahip did a magnificent job 1n setting a. proper climate for women to exercise 
their respons1bi11ty in 1968. The \7omen's Division will continue to depend on 
the OJA. leaders to encourage v.omen to contribute substantially OD their OMI in 
1969. Rabbi Irving !ehrman, Chairman of tho UJA Rabbinical AdviSOry Council, 
proposed that telegrams be sent to rabbis allover the country urglng seI1DODB 

with reference to the 1969 Emergency Fund, end this nBS agreed upon. 
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Mr. louis FoxJ President of the CJF\1F, pointed out that the CJFWFts September 13-15 
meeting of 100 community executive directors-- representing more than eighty per
cent of all the executives throughout the country--unanlrooualy endorsed an 
emergency .fUnd for 1969. There was complete agreement by the executive directors 
that every coo::munity UIJ.S't lP all. out in the 1969 ce:mpaign to match the needs 
resulting from Israel's present state of emergency. 

Mr. Ginsberg thanked everyone present and adjourned the meeting • 

Edward Ginsberg 
General Chairmen 

Herbert A. Friedman 
Executive Vice-Chairmen 



• 

• 

_. 
1JNITJ!I) JEWISH APPEAL, INC. 
1290 Avenue ot the Americas 
New York, New York 10019 

CONPIllEIfrIAL 

To: I1JA Officers 

IIEIIORANDI1I1 

October 11, 1968 

Re: Notes on UJA Ofticers lIeoting, September 9, 1968 

The UJ'A Oi'1"1cera, with Yr. Edward Ginsberg preS1dlD8. met at the UJ! o:rt1ce on 

M:lnday, September 9, 1969. The tollowiUC were present: 

Albert B. .AdelmBD 
Bernard Barnett 
Charlo. J. Bensley 
Henry C. Bernstein 
Irving Bernstein 
Isadore Brealau 
llelvin Dub1D11ky 
IIsx II. Fisher 
IIerbert A. l'riedalm 
Berbert J. Garon 
Edward G1nsberg 
Samuel L. ilaber 
Gottlieb llallmer 

Ilerrt11 L. Ha88snteld 
lira. Barr)' L. Jo""8 
Joaepb H. IAnter 
IIorrt. L. Le.iD80D 
Joeeph lieyerhott 
Albert Parker 
1lert1D Peppercorn 
.111illlll Rosenwald 
IlInoey D. 61on. 
Edward II. II. 'arburg 
Jack D. Weiler 
PhUip Ziman 
Paul. Zuckemon 

Mr. Ginsberg noted tbat the meeting waa called pr1mar11,. to obtain the reaction 

ot the Officers on the tasue ot a special campaign 1n 1969 similar to the 1967 

and 1968 l!'mergeDCJ' PuDd. He explained tbat 1'& was important to arri"t'B at 8 

consensus which coUld be conveyed to the Council ot JeWish Wel.t'are J'u.Dda and 

Federations I meetings ot September 13 - 15. wbere the format ot the 1969 

campaign would be discussed. 

Before an expression of Officers' views WBS obtained, Mr. Friedman, who recently 

returned from Israel, reported on the situation there, and Yr~ Baumer and 

Yr. Baber spoke on problems currently confronting the Jewish Agency and the JDC .. 
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UfHfBT FRpptUN Mr. lI'r1edmaD said that during his atay 1n Israel he made an 

extensive field survey, visiting all the crucial areas and meeting at length 

.,1 th virtually all ot IS1'8el'a leaders. He described the moat en tical regioJl8 

as tollo.,s: 

Be1 t She' an yalley _a econanically 1mportant egr1cul t1ll'81 8rea 

haa been under Arab terrorist tire throughout IIIOst ot this year. 

Israel haa been countering the bostile Bcts by special measures 

directed at tbe bases utIlized by El latah attackers, but no 

aubstaDt1al reduction 1n 88saul ta OD the Valley 18 expected. The 

settlements are au.tf'er1ng a8'fSre punlabment 1n terme ot property 

and 1n tlma of work lost. The crop 1088 i8 a 4re1n on 18 .... 1· 8 

economy. Millions of dollars have bad to be iD'fetited. tor shelters, 

roads, and an electronic tencs. 

Golan De1AAt!! _. arsa bordering 111 th Syria was quiet tor many 

EZX)nths , but lately 1 t 1s experiencing alt1rm1ahes ot incressiDg 

inteoelty. Apparently, the Syrians, who are iDvolved in theBe 

attacks, teel renewed strength. 

SUe, caM] Inti1 tnrtlons fran the Egyptian s1de o:t the canal 

started in July. These ha'Ye 1nc:reaaed in frequency. MiDes are 

planted, and the occasion o~ their blowing up seems to be a 

81gDal tor Egyptian bod>erdment •• 

Jordan Weat Bank The tact that there have been no recent l118jor 

eruptions on the West Bank indicate. that Defenae 1lin18ter Dayan' 8 

pollcy ~or this area 18 pro'Ying Buccesst'Ul. As a result o:t Israeli 

counteraction, Arab residents ot the area in many casee seem to be 

urging El htah guerillas to go 8way and leave them alone. 
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The latest Arab guerilla plan 1s to create harassment in large 

cities by bombing publ1c placea, and provoking Israeli outrage 

against .Arab bystanders. The atreet incidents would then be 

exp101 ted by hostile press. propegand1z1Di! the 1de. ot Israeli 

atteck on 1DDOCent Arab.. The I.raeli policy is to discourage 

such retaliatory acts. 

Defense R'9Y1rements Under the circumstances, the Go.er.ameDt 

fiDds 1t DeCHa&r7 ~ mainta1ll a large eoutlDgeDt of reservea 

aDd to leDgthen the time ot aer.lce in the armed torces. 

1Ir. Priedman sa14 tbat because ot tba precartoua military situat10n the 

41meneione ot the detense buclpt tor tba fiscal year 1969 ".bocked« Prime 

lI1D1ster Behkol when ba t1rat aaw 1 t. Overwbelm1.mg 88 are the figures of the 

budgetary outlay, they reflect the vi tal defaMe DeedS ot Israel, pressntly 

engaged in a persistent 8Dd costly "11ttle war." 

1Ir. Priedman ind1cated tbat in tbe ArID)" s high echelon the only question seems 

to be ~ fUll scale host111 ties Will break out again. Some take at face 

value Nasser's statement that Egypt and her all1es woUld DOt be ready until 

19'70. Others recall an assumption made in the spr1:ng of 196'1 that an all-out 

Arab attack would Dot come before 1968 or 1969, and this time, too, 8D Arab 

war may be launched earlier than 8Dticipatea. At present .. the a1rcra:rt rat10 

1s rour or five to one, to Israel's disadvantagei just before the S1x Day War 

1t was three to one, and this ratio obviously d1d DOt serve as a deterrent. 

ComDenting on other aspects of Isreeli Ufe. Mr. Friedman said that the country 

1s still trying to work its way out of economic recession, and industry and 

agriculture can scarcely spare the manpower being called up by the AraI:/. The 

tu1f1l1me~t of Israel's export potent1al cODsequently 1s be1ns hampered. 
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1Ir. Prie-" added that finding the """,power to adm1niater the occupied 

territoriea repreaent8 a further problem. Ueamrh11e, 1Um1gration baa been 

increasing. Between 2",CXlO aDd 30,000 newcc:aere will enter Israel 1n 1968, 

ae compared with 18,000 who came in 1967. 

Yr. FrledIran reported that Prime Minister Levi Eshkol, during their recent 

meeting 1D Israel, had expressed the dew that there 1s no other way to close 

Iereal 'e ecolKXDic gap except through tha flaw of caeh that obly a special fwld 

in the 1969 campaiga could provide. The Prime Miniater had indicated he would 

• help in 8lJy way he could ill eaauring appropriate gitta b'oIII larger contributors. 

By way ot ampll:t1cation, Mr. Ginsberg pointed out that IS1'8el's total annual tax 

illcana currently is 3.3 billion Israeli pounds and that mora thaD 3 billion ie 

balDS allotted. ~or defense needs. Mr. Baamer obsened tbat, according to the 

latest information available to ~, Iarael'a defense budget could be expected 

to ria. even higber. 

Ggl'TLTIm BAWffi Mr. Beamer pointed out that, unless tull scale host111 ties 

_ reaume, :1um1gratlon to Israel, largely trQm Eastern D.lrope, 18 expected to 

continue at the rate ot 2,500 to 3,000 persons per month. The prlDclpal 

difficulties in connect1on ~tb current ~1srBt10n involve housing and apecia1 

aen1cee. By OCtober ot th1s year all available Bpartment space will be 

exhausted. The Jewish ~bCY is desperately trying to get a new housing program 

started . . 

A team concerned with preparations tor the Jerusalem Coliterence next June bas 

been chec~ on t\mda allocated tor 1mn1grant health and soc1al senices. It 

has ~oubd theee being handled largely on the local leval -- small towna aDd 

Yillages~ W1th aervices severely cut back becBuse of insufficient fUnda, people 

on these levels are reach1ne the end ot their tether aDd there 1a cause tor 

concern tor this group of relief reCipients. 
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Mr. Hamner reported that Israel's Deputy Prime Minister-Absorption Minister, 

Ylgal Allon, and Jewish Agency Chall'1IJBD. Lou! a Pincus reached agreement on 

tuture functions. The Agency 1s and .. ill continue to be responsible for 

meeting 1JIm1graDt needs. The Absorption Ministry will coordinate aDd accelerate 

services to new iDID1grante with the a1m of reducing bureaucratic red tape to a 

minimUm. 

SAMOEL RA.BEE Mr. Baber spoke OD the a1 tuat10DS of Polish and Czechoslovakian 

Jews 8S tollowa: 

Poland P'r<lm the end of the JUne War in 196~ until April 1968, there 

was practically no mo'Yement of Jews at all trcm Poland. But 1n 

l!ay, 196B, _gration from Poland started _in with 153 leaving thet 

country, followed by 175 in JuDe; 1'78 1n July: over 300 1n August; and 

IS6 during the first eight days of September, indicating that Jewish 

emigration for this month may be 88 high as 500. 

Czechoslovakia At the time of the Soviet occupation in August, there 

were 13,000 to 15,000 Jews in Czechoslovakia. mostly resid1ng in 

Prasue and Bratislava. As of SepteniJer 9, the JOC center in Vienna 

bad been confronted with the problems of 1,274 Czechoslovak-Jewish 

refugees seeking financial aSSistance, advice, and in some cases 

resettlement. 

Within a sbort time, 100 Czechoslovakian Jews left for Israel, another 

100 for various European cOUDtries, while others returned to 

Czechoslovakia. At the present time, some 900 of these Jews remain in 

Vienna. United BIAS Service had registered 425 people intending to 

resettle in various Western countries. JOe in Vienna expects its 

Czecboslovak-Jewish csse load to include ultimately 2,500 to 3,000 

re~~es. These refugees are generally professional people -- doctora, 
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engineers, scientists, writers and f1lm producers. For both Poland 

and Czechoslovakia the policy seems to be now to keep the doors open 

for the ex1 t of Jews in this category who apparently are regarded as 

potential sources of trouble. 

Rrymen18 Evidently it has determined to retain all the manpower it 

can for the present, and DO one at the moment 1s leaving Romania. 

EMERGENCY FUND DISCUSSION Mr. Ginsberg called on each of the Officers attending, 

e and everyone expressed himself in favor of an emergency tund for 1969. The 

Off1cers' comments included the following: 

• 

At the CJ1!fIF meet1ng in June, the lay leadera present favored another 

special 1UDd wbile the e:ecut1ve directors indicated a more cautious 

attitude. Sinee that time, moat execu~1ve directors have come around 

to the view that separate giving for a spec1al fUnd should be 

encouraged at least in the case of the larger contributors. 

The Ofi'icers at the meeting _k the posi tiOD that two gifts should 

be sol1cited trOOl contributors in all gift categories. SollcttlJJg 

ehould be done in 8 way that plainly indicates two earmarked gifts. 

It WBe remarked that UDleBa the two-Une polley 1s maintained for 

all gifts, the very principle of the special fund would be defeated. 

It wae indicated that a substantial number of contributors in some 

communities 8ckDowledge the necessity for a 1969 spec1al fUnd, while 

in other comnun1ties there 1s considerable sentiment against it. In 

the pro-spectal fund communit1es, the argument that more money 1s 

required to meet local needs baa been countered by citing the fact 

that 1n 1968 a eizeable increase 10 regular campaign contributions 

accompanied gitts to the Emergency Fund. 
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It was agreed that circumstances overseas require that the amount to be 

raised 1n a 1969 emergency tuDd be more than that raised even in 1967 . 

The dally headlines should serve 88 evidence of the necessity tor 

larger funds. But it was recognized 'there 1s a great deal of resistance 

to be overcome. A large-Bcale publicity campaigD dealing nth the 

pressing needs of the "11 ttle war" was urged along 1fi th whatever new 

techniques can be conceived for raiaing money. 

W!'tO!N'S DIVISION 

Mrs. Barry L. Jones pointed out that in 1968 the Women's Dh'18iona in 8. number 

e of large COI!IDUDl ties raised Be much tor the comb1ued lbergeocy Fund - Regular 

~ign a. they did in 196' . She said WcmeD'. D1v1aioDB throushout the 

country can produce substantially more 'tor a spec1al tund in 1969 1f more 

husbands w111 permit their rives to make separate emergency contributions. 

• 

1968 STUDY MISSIQN 

Mr. Albert Parker reported thet about 450 large contributor. from throughout 

the country -- almost 8S many aa the unprecedented number last year -- will 

participate 1n tbe 1968 Study Mission. Be belie.ed it 1s encouraging e.1dence 

ot the widespread responsiveness to What is bappen1ng in Israel • 

Yr. Ginsberg praised the unenimous consensus ot the Officers in favor ot a 

1969 special fund -- to be called the "Israel .El:nergency Fund". To give 

emphasiS to their position, a substantial number ot those present announced 

that they would make increased gifts 1n 1969. Others indicated they would have 

1969 gift announcements to make betore the jo1nt meet1ng of the Execut1ve 

Coam1 ttee and National campaign Cabinet on Priday, September 27. Th1s meeting 

will take place at the St. Regia IIote1 in N .... York City, and begin with lunch 

at 12 :30. 

W1th/~ to eve~one present, 

/~¥~4;'+7 
Edward Ginsberg ,>-
General Chairman 

Mr. Ginsberg adjourned the meeting. 

~:J'4 r~-J-,~ 
Herbert A. Friedman 
Ezecutive Vice-Chairman 
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ME MORANDUM 

CONFIDENTIAL 

May 31. 1968 

To: Members of the Executive ColDlli ttee and National Campaign Cabinet 

_ • Re: Notes on Joint Executive Committee-Cabinet Meeting -- April 24 end 25, 1968 
• 

• 

The UJ! Officers, Executive Ooandttee end Cabinet met at the Statler-Hilton 
Hotel in Wesh1ngtoD OD April 24 and 25. The following r;ere present: 

Albert B. Adelman. Milwaukee. Wise. 
Leonexd D. Bell, Lewiston, 1I.e. 
Oherle. J. Bensley, N. Y. 
Irving Bernstein, N. Y. 
Philip Bernstein , N. Y. 
Herschel W. Blumberg, Weshington, D.C . 
Rabbi Isadore Breslau. Washington, n.c. 
Joel S . Breslau. Washington, D. C. 
Meyer H. BrlssmaD, Washington, D. C. 
Mrs. J oseph Cherner, Washington, n.c. 
Nathan Cramer, los .Angeles, Calif. 
Ben Dotoont, Indianapolis, Ind. 
Melvin tuhlnsky, St. louis , Mo . 
Jecob Feldman, nalles, Tex. 
louis J. Fox, Faltitnore, Md. 
Leopold V. Freudbers, Washington, n.c. 
Herbert A. Friedman, N. Y. 
Herbert J. Garon. New Orleans, Le. 
Edward Ginsberg, Cleveland, Ohio 
Hyman Goldman, Washington, D.C. 

I'IElJNESDAY EVENINC SESSION. APRIL 24 

louis S. Goldman, ]"layton, Ohio 
Ralph 1. Gol~, N. Y. 
Sheldon B. Guren, Cleveland, Ohio 
Sa:nuel L. Haber, N. Y. 
Merr!ll L. Hassenfeld, Providence, R. I. 
Mrs . Harry L. Jones, J:etrolt, Mich. 
Morris L. Levinson, N. Y. 
Richard S. Levitt, DeR MOines, Iowa 
Nathe.n 1. Lipson, Miami, Fla. 
Joseph M. Mazer, N. Y • 
Joseph Megdell, Flint, Mich. 
SBIlllel M. Melton, Columbus , Ohio 
Warren C. Miller, Washington, D.C . 
Albert Parker, N. Y. 
Martin Peppercorn, N. Y. 
Morris Rodman, ~qShington, r.. C. 
Semuel Rothberg. Peoria, Ill . 
Melvin D. Sacks. Ekron, Ohio 
Lawrence Schacht, N. Y. 
Philip Stollmen. Detroit, Mich. 
Philip Zinman, Philadelphia, Pa. 

Mr. Edward Ginsberg, presiding. welcomed all those who \1ere present despite 
the inclement vie ather • 

GHETTO UHUSTh1G TRIBJTE. Mr. GlnRberg noted that the neek ('If the meeting 
marked the 25th acni versary of the \'lArs a\'.' Ghetto uprising. To coa:mec:orate 
this unique event in modern history, Mr. Cinsb@rg ('Filled upon Herbert A. 
Friedman. (A copy of Mr. l!'rledmen I s pl:PSE:ntation i8 atts('.bed.) "EI fI..ole 
Rechem1mll \183 chanted by Cantor Je.cob Frjpdw3D of Blnai lSI'eel Synagogue, 
Washington, end Mrs . Harry Jones lit six candles in memor)' of the six millioD 
JeVls ""ho perished during the Nazi rule. 
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H,E. EPHRAIM EVRDN. Mr. Ginsberg introduced Ephraim Evron. the Israel! 
Minister Plenipo"tentiary, at the Embassy in ilashington, who, soong other 
important poats, bas been Secretary to Prime Ministers Sharett and Ben-Gurien. 
Mr. Evron dealt with developments 1D. Israel since last June, and much of the 
substance of his remarks was off the record. He said that peace, which might 
have been expected to follow the Six Day War. 1s lIat least as far away as 
ever. II Describing IsraelIs present position as grim. Mr. EVX'OD compared it 
to an iceberg, with the greatest area of denger beneath the surface . The 
terrorist raids, the inflallDJatory speeches of Arab leaders, the endless flow 
of mil! tary equipment from tklscow J are Bufficient reasons for concern. 
Mr. Evron cited factors which ultimately lead to war: Arab determination Dot 
to come to ally tenna of coexistence, but to destroy Israeli the international 
colIllllDity'a silent acceptance of this attitude - thereby conveying a notion 
to the Arab nations that they could attack Israel with impunitYi Arab support 
from the SoViet Union; and ~inally. Arab miscalculation of Israel's defense 
capabil1 ty -- 1 t5 deterren't! strength, 

All of these elements are revived today, Mr. Evron said, adding that as 
a result of RusSian help. the Arab countriee are at least as strong militarily 
now as they were lnat June, and in Bome ways stronger. To illustrate the last 
POint, Mr. Evron indicated "that Egypt has obtained up-to-date supersonic 
MIG-2ls from RuSSia. while Iraq bas been able to purcbsse supersonic Mirages 
from France. Meanwhile, PreSident DeGaulle prevents delivery of the same 
aircraft. ordered and paid 1'or by Israel, and tbus far Israel bas not been 
able to obtain Similar. vitally needed planes from other sources. Mr. Evron 
gratefUlly acknowledged the purchese of planes from the United States, but 
these are sub-sonic. 

We can "overcome," Mr. Evron concluded, with the help and understanding 
of Jews throughout the world and fUlly realizing tbe persistent threat of war • 

I. L. KENEN. Mr. Ginsberg introduced Mr. Isaiah L. Kenen, the editor of 
Near East Report. as \'1e11 as Executi va Director of the American-Israel Public 
Ai"fe.ira Coromi ttee. Mr. Kenen examined the 8tti tudes regarding the Middle East 
ai tuat10n of the various aspirants for the DemocratiC and Republican presi
dential nominations. He pointed out tbat these candidates bad been asked to 
submi t their views for publication in a forthcoming supplement of the Near 
East Report. which OJ A Executive CoJIlDi tt~e and Cabinet members will. be 
receiving. Mr. Kenan's analysis at the meeting was based on the views 
submitted to the Near East Report and on the past utterances of the cBDdidates. 
Mr. Kenen commented that the candidates are ~nerelly responsive to IsraelIs 
plight, but they confine their views to speeches made to Jewish audiences. 
He indicated that a policy statement on Israel will be submitted by the 
!merleen-Israel Public Affairs Committee for consideration at both the 
Detoocratlc and Republican conventions this sum:ner when party platforms are 
deliberated. 

THURSDAY fI1JRNING SESSION, APRIL ?!1.:.--lJI6B C!l!!!l1.~1!!l Report 

Mr. Ginsberg celled upon Mr. Herbert Friedman to speak on the status of the 
1968 campaign. Mr. Friedman reported OD the fUnd-raising results of 2'71 
cotmlWli ty spring campaigns, and of New York City. 
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STAWS OF 1968 SPRING CAMPAIGN3 
UNDER WAY AS OF APRIL 18 

1968 CUlTent Raised and 1967 Comparative Values 
Regular CempaiOll 
ll.2:1. 1968 

Emergency Fund 

$48,817,000 $55,316,000 $53,431,000 $39, 672, 000 

8,423 , 000 9,416,000 10,286,000 

$57,240,000 $64,732,000 $63,717 ,000 $49,125,000 

e Mr. Friedman pointed Qut that the Regular Campaign was running about 
$7,500,000 ahead of 1967. The Emergency Fund, however, showed a decrease of 
$14, 500,000 compared with the same date of 1967. 

• 

Mr. Friedman noted that the total allocations to the UJA from the Bums 
raised in all communities in 1967 were $178,000,000 from the Emergency Fund and 
$6'7,500,000 from the Regular Campaign. He observed that at this moment it was 
too early to estimate a final figure for the 1968 Emergency Fund, because 
several of the largest 01 ties are still engaged in fund-raising, In regard 
to the Regular Campaign, Mr. Friedman said it is anticipated that allotments 
to UJA will total $70,500,000 compared with the 1967 total of $67,500,000, or 
a gaiD of $3,000,000 OD the regular fund. 

Mr. Friedman reported that the UJA had received from June 1967-
444,160 in cash OD the total raised through the 1967 Emergency 

Fund. Thus, there is stl11 a sum of $17, 500,000 in accounts receivable on 
the 1967 Emergency Fund. 

Mr. Friedman pointed out that the UJA entered 19GB with accounts 
rece! vable on the regulax canpa1gns of preceding years drastically .reduced 
because of the l.arge flow 0"1: cash that came to the UJA during the 1967 war 
and post-Vlar per1od. AB of the time of this meeting, the accounts receivable 
figure tor all previous 'regular campaigns are about $15,000,000 compared to 
the accounts receivable figure of $37,500,000 at a similar point in 196'7. 

Mr. Adelman, Chairman of the UJA Cash ColJ!D1ttee, announced tbat a major 
effort was being launched to collect the maximum en:ount of cash outstanding 
during the next three months, and he requested the fullest cooperation of 
all the UJA national leaders in obtaining this objective. 

810 .000 ).ND OVER GIFTS. Mr, Friedman reported that es of the end of 1966 and 
prior to the 1967 Emergency, there were 1,250 $10,000 and over gifts throughout 
the country, including New York City. There are now 3,850 such gifts - 3,000 
nationally and 850 in New York City. 

Mr, Friedman reported that 804 gifts of $10,000 and over for 1968 (total: 
i.e. Regular and Emergency combined) were recorded as of Apr!l 18th in 
cOmrIlUn1ties outSide of Ne\1 York City. The rollowing breakdown OD these gifts 
was provided. 
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No. ot Gifts 196'1 Reg. 1968 Reg. 1967 EF 1968 El' 

Increases· 394 6,812, 755 6, 78e, 690 8, 930,779 10,766,584 

Repeats 201 2,802,600 2,782,700 4,363,600 4,383,500 

Decreases·· 209 4,896.651 4 , 932.225 11,089.840 5,859 ,750 

804 13, 612, 006 14,503,615 24,384,219 21,009,834 

• Included are new gifts in $10,000 aDd over category viz : 

No . of Gifts 1967 Res. 1968 Reg! 1967 EF 1968 EF 

61 196, 925 295, 810 218,950 568,200 

•• Not included are gifts reported as going under $10,000 viz : 

45 152,115 162,440 539,486 126,700 

Mr. Friedman observed that the above tal:ulat1oD Buegests that, wi thin this 
group o~ 804 gifts, contributions are generally holding the 11ne. Reductions in 
the total for the 1968 Emergency Fund as compared to 1967 seem to be resulting 
mein1y from decreases in $5,000 to $10,000 contributions, 

NATIONAL INAUGURAL MEETING, In connection with the OJA Ineugurel Dinner, 
scheduled for December 12, 1968, at the New York Hilton, Mr. Giosberg asked the 
Executive Coandttee-Cabinet to conSider whether the invitation to the Dinner 
should be limited this year to $25,000 and over contributors rather than those 
giving $10,000 and over# as in the past. Mr. Ginsberg said that if this were 
done, another national fUnd-raising function tor $10,000 and over contributors 
could be held in a city other than New York, at a subsequent date, possibly in 
January. Mr. Ginsberg referred to Mr. Friedman's statement on the number of 
gifts in the elO,OC>O and over category reached 3,850 at the end at 1967 -
triple the anount ot such gifts in 1966. COnsequently, the attendance at the 
Inaugural Dinner last December grew to over 700, depriving it of much of 1ts 
value as a preatlge event. The size of the attendance interfered with fUnd
raising... since olily a l1m1 ted number of gl vera could be approached personelly 
regarding their contributions before the meeting, and many gifts could not even 
be called at the Dinner. 

Mr. Ginsberg noted that 'this idee already had been presented at a OJA 
Officers meeting on April 15 as well as to Executive ~rectors at a consultative 
meeting on December Conference Planning on March 22. B:>th the Officers and 
Executi ve Directors had agreed that the December Inaugural meeting should be 
limited to $25,000 and over contr1butors end that 8 January meeting in 
Washington or Chicago should be planned tor $10,000 and over contributors. 
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In response to questions, Mr. Frledna.D declared that there "ere DOW 881 
gifts o't 825,000 and over throughout the country, and that an Inaugural meeting 
attendance ot about 400 persons could be expected from contrlrutors in this 
grouP. Mt-. Ginsberg said that, keeping in mind all the points made during the 
discussion. a program tor the Inaugurel Dinner wou1d be fol'D11lated and 
presented to the Executive Coamdttee-Ceblnet at 8 later date. 

UJ! ANNUAL NATIONAL OONFEIlE!\'CE. The Conterence will be held, December 13-15 
at the Ne" York H1lton. Mr. Ginsberg requested suggestions tor an Israeli 
speaker at the banquet, Saturday night. December 14. The consensus was that 
Defense Minister Mosbe Dayan should be invited, since he rEmained a most 
attractive persoD tor the Jewish-American co~ty. It was also felt that 
Foreign Minister Abba Eben was a very desirable personal! ty - and that e1 ther 
man would present Israel' B problems IDOst effecti vely. 

\'/OMEN'S DIVISION REFORT. Mrs . Jennie Jones. Che1rmen of: the UJA'. Nationel 
Women's Division. reported aD the successful effort to give a unew l ook" to 
the Division by ~DvolvlDg younger women 1n campaign activities. Mrs. Jones 
praised the experienced leaders who continued to work velj" bard. Because of 
excellent cooperation from the local welfare tunds and federations, en 
unusually large number of coamun:ity r:omen's DiviSion meetings were held this 
year. Mrs. Jones said that 1n numerous cases, trOrkers at these meetings 'A'ere 
setting best exemples by announcing increased g1:tts on their own before ePing 
out to Bolic! t . 

As evidence of increased l evel ot giving, Mrs. Jones cited the $1,000, 
$2,000 end even $2, 500 :!\mctions held this yeer. Mrs. Jones reported that. 
8B 18 the ceae for the overal.l cBlIPaign, in the Women ' s Division the El:nergency 
Fund 1s running behind 1967 while the Regular campaign 1s ahead of last year. 
She indicated that she and other Women 's DivisioD leaders were encountering 
d1t1"1cul ty in conveying the idea that the emergency remains as great as it 
was last June • 

Mrs. Jones questioned the view among male leaders that regular cempaign 
contributions should be omphBaized in Women's Division solicitations. and 
that gitts to the nnersency Fund should be secured tram other members of the 
fem11y. She stressed that IOOst women ' s gifts represent 8 de1"1nite "plus" 
above atld beyond. what their husbands gLve. 

ISRAEL We.ATION FVND RERlRT. loll'. Cherlee Bensley, President 0:( the Israel 
Education FUnd, pointed out that in the short period of 44 mnths since it 
was established, the operations of the Education FUnd have achieved the 
:(ollow1ng: 
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ISRAEL EWCATlON FUND OF THE UNITED JEWISH APPEAL 

Statistical Sun:mary and Status Report 

IX>nors ; B6 Amount Pledged: $20,502,000,. 

FaeiH ties Established: 82 81gh Schools (46) 
Youth, CUltural and Community Centers (15) 

Public Libraries (7) 
Pre-Kindergartens (14) 

Total Enrollment: (In operative IEF high schoolB and pre-kindergartens and 
in temporary facilities awaiting transfer to the IEF high 8chools DOW in 
CODstruction) 7,129 

Scholarships and Grants Awarded: 1 , 276 

TYPes of HifZh Schools General Religious Total 

Comprehensive 21 4 25 

Vocational 7 5 12 

Academic 4 2 6 

Nautical 2 2 

Music Academy 1 1 
Open and in Under Constr. to Conetr. to 

Construction Status Operation Construction begin. 1968 begin. 1969 

High Schools 13 14 15 4 

Public Libraries 1 5 1 

Oommunity Centers 1 1 10 3 

Pre-Kindergartens 5 5 4 

Prospects in Negptiation : 47 Minio:um Amount in Nesptiation: $8,650,000 

.) includes $lZ?,OOO in unsolicited gifts . 

Mr. Bensley indicated that although the Education Fund activities have 
been de-emphasized since June of 1967 in order to gi va priority to Emergency 
Fund ~ftsJ nevertheless $2~200JOOO in pledges were made since the start of 
the Emergency Fund, 

Mr. Bensley said that solicitation for Education E\md gifts have in 
several. recent instSllces helped stimulate increased gifts to the Emergency fund. 
He added that 1n some other cases people wbo have been g1 ven a proper 
understanding of the need for a large Emergency Fund contribution subsequently 
also pledged to the Education Fund. 
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YOUNG LE.AlERSHIP REFORT. Mr. Herbert Garon, Chairmen of the Young Leadership 
Cabinet reported that gifts from young leaders were, to some degree, following 
the pattern of the general CEllIPaign. However, he edded that this group of 
contributors accepts more readily the idea that an acute emergency continues 
to exist I and consequently there bas been a lesser tall1ng off of Emergency 
Fund gifts """'ng them. 

A series of stimulating and effect1 ve Young Leadership gatherings have 
been held since January, including sessions at all three UJA regional 
conte,renees . Addi t1onally. a Young Leadership Cabinet-Elcecut1 ve CoIllni ttee 
meetillg was held in Chicago on March 3rd, where the group I s prograr:o VIes 
evaluated and policy was Bet for the balance of the year. A YOUDg Leadership 
Cabinet Retreat will take place at the Qncbiota Conference Center the weekend of 
May 24-26, and it will be preceded by a Young Leadership Cabinet-Executive 
Committee meeting on May 23rd • 

Mr. Garon also reported on his experiences in Israel at the end of March 
and early April while attending the InterIlat10nal Young Leadership Conference~ 
held on the eve of the Jerusalem Economic Conference. He found it most 
exciting to meet nith the 110 young men from allover the world -- the 
international counterparts of the UJ A Young Leadership group -- 'l'lho gathered 
together in Rehovot for the purpose of considering ways and meeDS to help 
shore up Israel's economy. The profound dedication to Isreel of a Dew 
generation was particularly inspiring. During the comparatively brief stay, 
these young leaders were frequently exposed 'to the Sights and sounds of 
violence. During that period, fOur Israeli £armera were killed ~d four others 
seriously wounded (including an American) when their tractor ran over a mine 
at Kibbutz Massada. Following the inCident, Kibbut~im Tel Katzir, Sha'ar 
Hegalan, Ashdod Ya'akov~ Gesher, Kfar RUppin and others on the Jordan border 
were shelled, end Israel retaliated by bombing an oil supply depot and 
udlitary installations. An Israeli plane was lost, the pilot saved • 

Mr. Garon visited some of the Kibbutzim with other young leaders . At 
Ashdod Ya'akov they found that hardly a building escaped Borne damage, and in 
the children ' s quarters, the sky could be seen through the roof where a shell 
had left a gaping hole. Everyone nas thankful that the children had been 
safely spirited into underground shelters. On a subsequent trip to Hebron, 
Mr. Garon naa present wben death and terror struck. Be saw a young Israeli 
soldier shot to death, and another wounded. Hebron had previously boasted of 
peacefUl cooperation with the Israeli occupation forces, and there had not 
been a single incident unti1 that dey. 

Mr. Garon concluded by quoting from the letter be had written from 
Iarae1 to the Young Leadership Cab1net: ..... it is perfectly obvious that our 
sense of responsibility is being testing once again. Until Israel is 
economically strong, viable and secure, we must recognize its need for our 
increased giving is at an ell-time h1Rh. notI'11th.stendi.ng our generous gifts 
of 196'7, They cannot do it alone. II 
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1968 STUDY MISSION. Mr. Albert Parker, Cha1nnan of the Study Mission Planning 
Comn1ttee. pointed out that the 1968 Mission 1s scheduled for October 16 to 
October 31 in Israel. He said that lest year's 550-member Mission. the largest 
ever held, also set a r ecord in the total pledged for the forthcoming year's 
campaign while the group was stlll overseas. These pledges sparked the 1969 
cempaign. Mr. Parker added 1 t has snply been deannstrated that the impressions 
brought back by the Study Mission participants have a great post ti ve impact on 
local campaigns. For these reasons, he said, it 1s desirable that there be as 
many people on the 1968 Mission as last year. 

Jro REPORT. Mr. Haber, Executive Vice-Chail'lll8D of the .1IX!, reported on current 
JOO operations and probleEM es follows: 

Poland -- Most of the Jews remaining in Poland \?ere and continue 
to be in great need. However, in mid-1967 the JDC was advised 
in an official l~tter from the Pnl1Bh GoverlllIlent that its programs 
in Poland were no longer needed. The letter was couched in not 
unfriendly t erms and even expressed thanks for the help provided. 
Nevertheless, Jr.C representati vee were not even allowed to go back 
into the country to effect an orderly liquidation of the progrEm. 
Tne JDC is stl1l able to provide some assistance to Polish Jews 
through congregations in that country end this helps to maintain 
kosher kitchens, support religious act! vi ties and to g1 ve cash 
relief to individual needy PnliBh Jews. Though it has been made 
!DOre difficult, JeilS can stl11 emigrate from Poland, and about 
50 a day are applying for visas at the Dutch ElDbassy which 1s 
now representing Israel's interest in Warsaw. 

Rumania -- The informal relief progran 17h1ch the Jr:C bas been 
carrying on in Rumania for several.. years was 1"ormalized by 
arrangement with the Rumanian Govermnent in April, 1967. Mr. 
Haber observed thet fUnds the .n:c hflB been able to allocate in 
Rumania in 1ts 1968 budget are insufficient for the needs of the 
Jewish community. The long-indicated possibility of increased 
emigration still has not been realized, but when this occurs, 
a very great sum will be required to secure the ex1 t of large 
numbers of Jews prepared to leave. 

Soviet Union end Hunggmr -- \'1hatever help 1s provided to Jews in 
these two countries DlUSt be g1 ven indirectly. Mr. Haber remarked 
that he has observed terrible misery in North Africa end in India, 
but that the conditions of the Jews in Budapest which be saw a 
few years Bg() Btill deeply affect him. The Jtt can get only a 
minimum 8IJX)unt of aid to them, but 1 t provides as much as 1 t can. 

Czechoslovakia -- Until now the JDC position has been similar to 
that in the Soviet Union and Hungary. It is hoped that the recent 
liberalization of Czechoslovakia will open up the possibility of 
assistance to the Jewish coamuni ty there. Mr. Haber said he met 
recently the American Ambassador to Czechoslovakia, nbc was in 
Washington on leave. and at tbe JL'C I S request, the Ambassador 
intended, upon his return to Prague in May. to make a renened 
effort on the JDC's behalf. 
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flnrncco end TUnisia -- Aa a result ot the anti-Jewish 
ectivities in these countries during and ainee the Six 
nay War, whicb steamed from the masses and were not 
government-rostered, the viability ot Jewish COIIIDUDal 
lite came virtually to an end. The residual Jewish 
population fUlly realizes that lite in these countries 
has no future for them and acts accordingly. In view of 
this situation, the Jre, along with BIAS and OR1:', mat 
thoroughly re-evaluate tbeir progr_ in IlDrocco end !l\mJ.sis. 

Egypt. IreD and Syria -- In all of these countries, Jews 
have been going through e terrifying period, aDd there 1s 
very little that outSiders were able to do for them . 
Between 200 and 300 of the JeV78 j ailed in Egypt lest JUDe 
are still in prison. There are between 2,500 and 3,000 
Jews both in Syria and Iraqi and their suttering has been 
great . Contacts are mainte1ced w1 tb the Internatl('1nal 
Coami ttee of the Red Cross, World Council of Churches. 
and other world service agencies. in order to help the 
JeYls in these countries to whatever extent may be possible. 

Western Europe -- Mr. Beber indicated that the American
Jewish community has reason to take pride in the way it bas 
helped to revitalize tbe Jewisb community ot Western Europe 
since the end of World ¥tar II. The success of this effort 
was amply demonstrated by the response made by the Western 
D.J.ropeen Jews at the time of the June war. Ten of these 
coUlltries are no" able to take care at their "OWll". 
enabling the Joint Distribution Committee to liquidate its 
eftorts, In Italy end A.ustria. 1 t remains necessary for 
the J1X! to continue 1 ta progran tor transmigr&ots. In 
Frence. where the large numbers of North African Jews 
still require intensive assistance, JOe plans to maintain 
support, but also to gradually phaoe out its progrem, as 
the French Jewish community increases its own ability to 
raise funds. 

Israel -- JDC is re-exBDining its programs in Israel. 
Consultations are held l'Ii tb govermnent and Jewish Agency 
representatives aimed at the establishment ot a special 
progran for Israel's IncreasiDg aged population, utilizing 
tbe experience that .me Malben has acquired in this area. 

Mr. Haber said that a joint comnittee flaB created, consisting ot Mr. 
Ginsberg and tno representatives each from the United Israel Appeal and the 
Joint Distribution Coam1ttee. to atrec.ihl.ine the nork of OIA, Jenish Agency end 
JDC 8Dd to eliminate duplication. A survey was made ot all areBS in Europe 
during February. and recotrmeLnationa are DO" belDg implE"mcnted. 

JEWISH AGENCY REFQRT. Mr. Pincus. Chat nncm of' r:h" .Te"ish Agency, reviewed 
Iareel'a economy and Jewish 11goucy l)J.'OCl'EmS. 
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1. The Jerusalem Economic Conference in April was successful, 
but 1 t will take some time until Dew measures come to fru! tiOD . 

2. Various industri al areas in Israel are now being re-assessed 
for reasons of defense as well as for general economic purposes . 
Israel's defense expenditures now come to 2 million dol~ars a 
day. current defense expend! tures are 50% above budgetary 
provisions earlier planned because of .Arab terrorism. 

~. Social services and education 1n Israel are already Buffering 
from lack of fU.nds. University education 18 being const-ricted. 
a large-scale hesp! tal plan had to be scropped and further scbool 
planning 1s j eopardized. This particularly affects areas where 
it is needed most to aid in the integration of new immi grants • 

1. Indications are that immigration to Israel for tbis year 
will be over 30,000 -- larger theIl the numbe~ who entered Isreel 
in 1967. Large additional sums are going to be required by the 
Jewish Agency to meet the extraordinary immigration costa from 
certain countries. Moreover. a large-scale emigration from 
Morocco ia expected in the year ahead . SOme Jews continue to 
manage to come from Syri 8. 

Mr .. Pincus concluded that Illest June's 'Victory ' has brought with it 
problems in dimensions we never thought would have to be faced," He urged the 
national leaders of the UJ A to bring a full understanding of this to all 
hmericeo Je~s . . 

Mr~ Pincus also celled attentioD to the Bocial welfare conference to be 
held in Jerusalem in June. 1968. He pointed out that it will be a world-wide 
gathering which will conSider present BDd projE:!cted needs of Isreel as 'I"[e11 
as world-wide fUnd-raising. A preparatory meeting on this' conference ~as 
held at the Jewish Agency office in Jerusalem on April 4. with Mr. Pincus 
presiding and Mr. Ginsberg, Mr . Fox. Mr. Fr.1edroan, Mr. Philip Bernste'in and 
Mr. Henry C. Bernstein e.o:-ong those participating. 

In respoDse to questions, Mr . Pincus was asked about curre.nt CaDpa1gns 
in Vlestern Europe, aD behalf of Israel, in compa:riaoD to 196? He responded 
that ~hile most of them began later than the Untted States Red are still quite 
incomplete, France 1s holding up very well, as 81'e the Netherla:cds and 
Swi tzer1end, while Great Br1tein 1s running behind 1967. 

Mr. Friedman pointed out that the Jewish coumunity in the U.S.A. has been 
trying, through the UJA, to convey a sense of urgency which the situation 
warrants in a h~rd-h1tting cempa1gn employing a variety of techniques, such 
as videotapes made on-the-spot in Israel. ne~spaper advertisiDa and televis10D 
spots, telephone hookups \'lith the com:nu.nitieB, and visits, via small jet 
aircraft, to the corrmunities by teems of top leaders for big gifts solicitation . 
Several of the Executive Co~ttee -Cabinet members ~~Pl~Bscd the view that it 
was becoming increas1 ngly impC)l'"tollt for UJ A natiC"'nal leaders to see that 
proper priori ties were metutained in the C".ou:mtlui ties with respect to local 
allocatioDs versus overseas' needs. 
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FORTHCOMING ME£""TINGS. Mr. Ginsberg reminded the Executive Coamittee members 
ot the Executive Coc:m1ttee Retreat to be held Friday, Saturday and Sunday, 
Mey 17-19, at the Gideon Pu:tDan Botel, Saratoga Springs, New York. Be also 
said that the :tormat of 8 Joint Exeeuti ve COOIn1 ttee-Cablnet meeting would 
be continued, w1 th the next meetill8 plBlmed sometime early in the fell. 

J.MRASSAJX)R RABIN. At the luncheon which followed the April 25 morniDg 
session, Mr. Ginsberg introduced His Excellency Yltzhek Rabin, pcin'ting out 
that he wee meeting for the first time with the OJA Executive coamittee
Cabinet group in his capac! ty as Israeli Ambassador. 

Ambassador Rabin observed that the anniversery of the Warsen ghetto 
uprising should serve as 8 reminder of Ritler's "final solution" , He 
added that what bappened last June -- and the continual hostility of the 
Araba towards Israel -- indicates that genocide l.cvolving Jews may still be 
sought today. and the vital lesson ne should have learned by DOW 1s always 
to be on guard, with adequate defenses . 

While pessimistic about the immediate prospect ot reel peace. 
AmbB8sador Rabin declared he was "very optimistic about the future of Israel ll

• 

He pointed out that Israel is pursuing ita goals of absorbing more people, 
recei vi.IlS new im:n1grants and developing the country economically and 
cul turelly. 

In response to_an inquiry during the discussion that followed -- much of 
which uea ott the record -- .Ambassador RabiD discussed the Allyah from 
western countries since the JUDe war. He said that over S,COO young Jews 
have come to Israel from these countries. YOWlS Jewish Fl'eDch intellectuals 
have been demonstrating particular eagerness to go to Isreel. In other 
countries. over 45 groups ot persons are now prepar1DB tbemsel ves to go to 
Israel as groups • 

Mr. Ginsberg thanked }mbRssador Rah1n. as well a8 the Executive 
Comni ttee-Cah1net momboJ:a for at t:ew11 np'. and ad,icII'I.'ucd the meeting. 

Herbert A. Friedman 
Executive Vice-Chairman 
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Delivered to Executive ~ttee and Cab1net 
'ashington, D, C. - ~ April 1968 - . by Herbert A. l'r1edman 
On occasion o~ 25th AnD! versary of W8l'B8Jf Ghetto Pight 

TH""!'S!'!'§ ON THE WARSAW GED!':hU REVOLT 

one question always rises to haunt those who try to comprebend 
the meaning of the murder of au million. Tbe question has many forms. 
Did the Jews resist? 1Iby didn't they res.1st? Were 'they led like sheep 
to the slBllghter? D1dn't they understand what W88 happen1Ilg? ''''' there 
DO leadership? Were they essentially weak and cowardly? Were they 
po8sessed of a suicide inBtinct which made the work: ot their Dllrderers 
easier? 

~ The questions &1..l sugeat that olle general1zed anner .1s possible -
that U we only search deeply enough into the ""tul IIJ1Ste17 we will 
discover some ol'er-all ez:plenation to ege aomelt:ow the terrible gnaw1n8 
at the heart which will 11 ve fbrever in tile collect! va Jew1.h """""17. 

!he truth 18 that there 18 no ODe answer. The event was 80 
DIlnatl'OU8~ uaprecedented. une%peCted. that no one reaction to it was 
poea1ble at the t1me and certe1nl.y no pre-arraII@ed plaD .... poss1ble, 
We haTe had tbouaends of years of experience .1 th hatred ad attacks and 
death - but never in our entire history have we faced th18 8.1 tuation: 
where the complete mill tsry and pollee power of a large stete w .. a1med 
at the destruction of unarmed civil18D.8. wbos8 verr knowledge o-r what 
w.. happening to them was masked by decs1 t (the YBry gas cbembers were 
...... ked as s!Jowerbaths) and _ were left to the1r tate by the entire 
c1vil1zed world in sp1te ot repeated and loud protest, Never, never had 
this ever occurred - hence there .... no plaDnad, prepared, dell berated 
posture ot Jewiah reply • 

ne only thing to be said 1s thet in SODle s1 tuations the cr1m1nala 
tound 1t poss1ble to IIlU'der with no res1stance; and in other places they 
met w1 th strong heroic oppoai tion. all the more noble because the 
eventual outcome was foreordained. 

It seems to me that the only general historical Ju~t to be 
reDdered is that the evi1 force .. as 80 huge. 80 well organized, 80 swift 
and brutal, so unopposed by any IIDral fbrce, that the v1ctim became easy 
prey, .. eakened by hunger and disease, buffetted by being constantly 
tl'8ll8ported from one place to another, agonized by being torn a"ay from 
t_ly and children, tortured and tonnented by pain and blood, and 
ft.nally forgotten in the festering barracks of a hundred camps. To be 
transformed f'rom these condi tiona into a final wisp of smoke disappearing 
skyward "as the last and simplest step. I would suggest that we look not 
into the soul of the victim to see if there was sQUlething strange or 

- lacking there. Such metaphysical exercise strains credibility. Rather 
should we gI'aap the simple physical realities of superior power crushing 
a weaker organisM with no a:rms or allies 'to come to his aid. 

III the face of this it is remarkable that there was any resistance 
at all. Rather than wonder at the lack of it. I marvel instead at every 
episode - Vllna, Bialystock, Mlr, Soblbor~ Treblinka 8Ild every other -
where in the face of absolutely hopeless odds. courage flashed out like 
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tire. and with r141culously 1Dadequate means, otten only naked fj,sts or 
a bed clutching a brick, Jews clawed back at their aaaderers . to die 
witil honor. 

benty-the years 8€P tonight, at 2:30 in the IIDming, the tew 
ImDcIred ghetto tighters ~ed tram their deep bunkere , where til.,. 
had earlier read the story of fleed? in the Passover Reggadeb • "tor this 
..... the Seder night, although tilere ...... 110 matzo or Wine, aDd joined 
battle with the Nad troope prowling the broken aDd burning streets. 
_ the tight .t&rted tilat night the ghetto was 1nheb1 ted wi til tile 188t 
00.000 Jen, a remn&Ilt ot the balt_ll1on who had been pocked in behind 
the wallo two and one-balt years earlier. Ilhen the tight petered out a 
IIDntillater (a longer period, by the way, than the Polish nat10n fought 
in 1939 or the 7renoh nation fought in 1940), there were no Jews lett 
ali ... , aDd not one aingle 80li t817 buildiq lett stBDdiq 1n the mile
.quare area. .I. tew lcore weIlt UJlde:rgl"OUDd: throup 'tbe _ewers. cane up 
CD the Aryan 81de tII:ough _1. OOY&ra. and """~ to the fbre.ts. 
!be ghetto 811Dked and ._ and ... dead. BIt beoenu ot the tight the 
1q>&r1.bable 80ul ot the Jew _ liYed • 

.rrao OCtober 1940, ..... the J_ w .. _ 1JIto the aection chosen 
fbr their incarc ..... tion IIDd the walla lIulU _4 --.led. atil July 1942, 
hunger aDd typIwa killed 150,000. BIt _t proceaa ... too slow fbr tba 
_ie, fbr tilare were st111 oyer 300,000 lett. Ene_t1on would take 
too ~ years, at tilt. rate. Deportation to the nearby deatil CSIIP ot 
!rebl1nk' waa decid.ed upon - and on 22 JUlJ, 1M2, the order was @iven 
to the Jewi.h Cloyeruing Council to deli ... r eooo _ns per de:/' to the 
lIacblafll>lats, the train .tatton, ill tile gbootto fbr shijlllellt. '!'he people 
wre dec.hed, were told thay wre beinl IleDt tor re.ettl ...... t ill work 
elIlIP' in the eMt. and cYel'J'One who YOlunteered to go _. given .3 ld..loa 
ot bread and some lIIU1Dalade. _ pres1deDt ot the J .... i.b Council, 
""&Sneer Adam Chern1&kow. shot h1=elt that night , ,1 tt1ng at his desk, 
rather than be respons1ble fbr organizing the dall~ quota. It made DO 
difference. ~ trains went on all auamer. In the week before Rosh 
llaabanah, t:rom 6 - 11 September, tile 188ttculoua record-kaeping ot the 
_1 •• howed 100,000 Jews killed, 10,000 allot aDd 90,000 deported. In 
the per10d then, :tram T1aha B'a1' to Roeh BaehaDeh, 22 J\J.ly - 11 September~ 
300,000 were U'te.rm1nated. Now 'the work WI!I8 go1.ng weU - :tor now there 
wre only 50,000 to 10,000 lett. 

By this time the Jetrish fighting Orpni.ation had come into being. 
Diaun1 ty ~ which haa always been one ot the moe't l'e:z1ng internal Jewish 
problems, W88 O1'ereome. Arguments as to the value ot resistance were 
laid aside. Polit1cal ditterences between organizations were laid aside. 
The Zionists took the lead, and the others came in - socialists, 
religioni.ts, tree-thinkers - all joined to tight. '!'he tiret man1~eato 
W88 issued in January 1943: 

"Ina! 

The invader has moved 011 to the second phase ot your 
extermination. Do not resign yourselves to death. 
Defend yourselves. Grab en axe, 8 steel cross-bar. 
III lenite. Barricade yourselves in your homes. Better 
to let yourael ves be taken this "ay! In the struggle 
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there 1s always a chance 0 t sal vat1en. 

Jewish Combatant Organization" 

~he tirst small !'eval t took place on 19 January - Jews resla-ted 
be1J>g taken to the trains, and threw hand grenades at the Germans. They 
threw boiling water. ges, crowbars, anything they could get their hands 
ODe As the Germans attacked houses, Jews 1nslde sprayed the stairs with 
petrol end oil, setting :tire ae the Germans entered. The tight raged -
l1l8I11 Germans lJOre killed, many more Jews. This wae the beginning ot 
the end. 

~ l'ealstmaee '88' so atl'Oll8. ,.If!Pl'OUII ad nne J"6Cted. that the 
lIUlPr1sed Ge1'III8D8 reacted sw1:t'tl.J. B1amler himee)" came to Warsaw to 

" find out lIhat 1II1II happen1J>g, and iDmediately ordered the as to destroy 
the ghetto, _int1J>g Generel Jurgen Stroop to the task. The Gemans 
..,t"."y 1JOl'e afraid that a rising in tho ghetto would spark a general 
l'eYOlt in .are .... and even througbout Poland. Stroop h1mealt testitied 
to this fact at hi. trial in 1951 (fellc1l1J>g which he .... m:ecuted) by 
.~g: lOA re~lt would haft broken out in the .bole ot Warsaw which 
our m1li tary and pollce !crees would ne,er haye been able to quell. t. 

IIordecai Anielen tz, tho Jt)ung and handsome CcmMnder ot tho 
fighters, wrote to tho Polish govlI1'IIIIOIlt-in-m:1le in IDnclon begging fer 
&l'IIIII - and in such pi titUl quantity. LiBtan to his letter of 18 I18rch: 

"Gentlelllell : 

!'he Situation 18 beecm1ng more CritIcal each day ... ~ 
.ithin tho nm:t tell days 1I1ll ste.rt the total m:te_nation 
ot laraall Jell •••• Are we prepared? 'e are lett nth about 
ten bullets, which 18 disastrous ..... 

"'e ha •• given _le proot ot our csp""i ty to tight 
and ot our decision to reSist. Since January 18 the 
whole Jew1.sh population in Warsaw has been in a state of 
continual struggle against the invader .... 

"Gentlemen, we beg you to take the necessary steps 
with the military authort t1.es end with the representati ves 
o-t the goTe:rmcent. We beg you to read them this letter 
end to ssk them titml.y to send us at Ieaet a hundred hand 
grenades, 50 revolvers, and several tbous8Dd bullets o-t 
various calibres. 

"I SID. ready to 1'Urn1sh wi thin 2 days the plans o-t 
our poSition, wet with our tears. in an attempt to dispel 
any doubt as to the need for supplying us with arms." 

The answer was a deadly silence. Nobody in london cared. Samuel 
51.gelblum. a member o-t the Polish government-in-exile. living in london 

" .. 
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representing the Jews, did everything in his power to draw attention to 
the agony o:t the tighter. in the ghetto, but ... unable to obtain 81ly 

reactioD. He was beside himself with pain and t'l'ustrat1on, and "hen he 
realized he had tailed" he eoul.d DO longer 11 ve ill the comfort of 
IDDdon, but killed himself. in a t1nal effort to sbock the conscience 
ot his tellow Poles, and the British and Americans. It WB8 the 
delIberate act ot a strong man. He le:tt this letter: 

, 

"With these, my last words, I address DlYBel:t 
to you, the Polish Govemment, the Polish people, 
the Allied Govel'mleIlts and their peoples, and the 
conscience ot the world. 

"News recently received trom Poland Into:rms us 
that the GeI1!lllllll are 8%terminat1ng with unheard-ot 
aaYapl'7 the l'<!IIIB1n1ng Jen in that COWI'l'7. Behind 
the walla ot the Ghetto 1. taking place "'day the 
last act ot tragecly which has DO perallal in the 
hiatol'7 of the _ race. !!he reaponaibili ty for 
th1a cr1me - the a8auS1D11:t1oD o~ the Jft1ah 
population in Poland - rests _v. all on the 
IILIrderere themoelv ... , bu'C hlla inclU'ecU7 upon the 
1Ibole _ race, on the Alll_ 8114 tIIe1r 
Fl'e1'DDente, wbo eo 1'ar haft! 1akeIl DO :t1lw steps to 
put .. stop to these crimea. ay their indiffereoce 
to the killing ot lIIill10ne ot help] .... _, to the 
IDUS8Cre ot wcmen mld children, these countrlea hat'e 
beccme ""C<XIlPl1cee ot the ...... s1ns. 

"JUrtbel1llOre, I ..... 'C._ that tile Pollah 
Govenment, el though it baa done .. great deel to 
1D:tluence world puhlic op1D1on, baa not t_ 
adequate measures to cOUDter this a'trocl ty which 
10 toking place today in Poland. 

"I cannot remain silent. I C8IlDOt 11 ve 'While 
the rest of the Jewish people in PolSDd, whom I 
represent, cont1Du8 to be liquidated. 

"I(y COIllP8D1ons of the liars... Gbetto tell in a 
laat heroic battle w1'th their weapollS in their hands. 
I did not have the honor to die with them tnt I 
belong to them ""d to their COIIDIln grave. 

"Let m:r death be an energetic cry ot protest 
against the indifference of the world .hich witnesses 
the extermination of the Jewish people without tsk1ng 
eny steps to prevent it. In our day and ase human 
lite is ot 11 ttle value: having ta11ed to achieve 
success in lIlY life, I hope that lIlY deeth rIJa:/ Jolt 
the iDdiUerence ot those who. perhaps e,en in this 
extIeme IIDment. could save the Jews who ere st1.11 
alive in Poland. " 

---
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n cI1d ZIOt IIelP. Silence still reigned. !!he figl1t .. ent OIl in the 
gj>otto. 

Slow17 it came to an end. We he,e .. chronicle written by Zirta _ 
IA>betldn. wbo gnt out tbrolll!h the sewers, describing ths last stPnizing 
ds,ya. She w ... in the M!!!M"d bunker deep under the building at 18 11116 st. 

l 

"Our friends entrenched tbeaBel ves at the antrances 
and .. ai ted, their .. e_1I8 in their hands, :!Or the 
GemaD8 to COOle in. The Gemane celled in end said 
that DO harm would befall tbose who CSDe out. but not 
one man come out. Then the Gel'lD8D8 began to let 888 
into the bunker, and the end c..... :!Or 120 fighters. 

~ Gel'ID8D8 cI1d not condemn them to ... peec!;y 
deeth. !!lie)' eJected a Uttle 888 at a time and stopped • 
!IIe7 .... _ to __ ;, the spirit "nil a el.ow and 
pa1ntul _-out daath. IrJeh Vilner 1188 the first to 
call out to all the tighters. 'Como OIl! Let us ldll 
ourseheo. and not f8ll into the hands o-f tbo 
Omaans:' _ belP'l' a ....... o-f suicides. Sbooting 
bepn within the bwlker. the 01'_ tighters turning 
their _ \lIIOD theal!leh.... _ a gIlD jpt ~ I!IIID8d i te 
_ be@8lSd. ~lored b1a COIIIl'adeII to bav. merq on 
h1III end .boot him. !'kit DOlle ot them would dare and 
harm a friend. IA>tek Ilotbblatt. wIIo .... there with 
hill mother and his cousin. sho't h1a 'mother tour times, 
and .he still convulsed, wounded and bleecl1ng. Berl 
Broido, wIIoae hand .... 1IOWlded s8'ftlral ds,ya be:!Or., 
could not bold b1a gIlD. He be4!ged bis friends to end 
bi. U-fe. 1tIrdecba1 An1ele1l1 t., .bo trusted the 
in:!Ormation tba't ... tar -ad overcome the effect of 
sao. __ ted that the;, tr:r at eDJ rate. SUddsDl:r 
ecmeoDe came and said that a passage had. been :round 
leading out at the bunker "hich ..... bidden tram the 
ey .. of the Gel'ID8D8. !'kit oDl;, very few eucceeded in 
las.ing by this 8%1 t. .l.Dd the rest choked .10 .. 17 
to dsath. 

":rn 'this way was the glory and the strength of 
the :t1gbt1.ng. strnggJ 1 ng Jews of Warsaw cut doWD. 
One hundred Jewish fighters met their death here. 
JllDng them .... IO:>rdecai .l.Dielew1tz, beloved IOllOng 
all the fighters, the CoEImeJlder. who was strong ot 
heart and beaut1tul ot body. upon wbose lips a smile 
'hovered always, even in times of greatest danger and 
tear. 
\ 

"! line of .ixty people i. marching elong the 
tunnel of the narrow sewer. OUr bellies and waists 
oro soaked in the filthy water. The back is bent • 
.&. candle 1s held in each onets hand. So we welk. 
one after the other. One man does not see the face 
of another. We walk and plow through the darkness. 
This is not a dark tunnel but a narrow. stinking 
oreV1ce. The minutes stretch into bours, every 
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bour is an eternity. 
eternities. 

We walk this way for several. 

"Bunger and thirst have weakened us all, but we 
had with us also those who had been saved trom the 
destruction ot 18 Mila Street. who had not yet tully 
revived, whose lungs had absorbed poison sase There 
were 8IlXIng them such as could not raise their legs 
and we dragged them, pulled them through the water, 
supporting them under their a:rms, cerrying them, and 
we are walking w1 th backs bent or crawling on our 
knees. 

"In the morning, Shlemek and Yrek return :t'rom 
Ghetto, their faces twisted in pain and Buttering. 
!lhay tell ua that in the vic1n1 ty of the Ghetto the 
sewer passageways were sealed ott and there 18 DO 
W8¥ through. It ee.... that the GermBDB caught on to 
the tact that thare "as an exodus !!ping on and eealed 
ott all the sewers lead1.ns: to the Ghetto 80 that none 
could come or go. They wBIldered around the P8BBSge
wqa. They looked for other entrances and ex1 ta. but 
ill vein. They almost loet their minds in grief and 
dislijlpo1ntment. 

"Hours pass in pe1D.fU1, impatient expectation. 
lie haar German v01ces breBk1ng through fran tha street, 
lor a half hour they stand near our h1ding place and 
talk. Who knows, pei'l:eps ~ _ that 1Ie are here. 
!lha troubled, stom-tossed soul prays that an end 
will come, and :t1nished! The f'orce or the soul and 
the etrength ot the hody are dyiDg. And suddenly, at 
10:00 o'clock it happens. Noise breaks out overhead. 
The sewer 1s tlooded With light such as we have not 
seen in lD8Dy days. The cover was lifted from the 
street and the day came pouring in over our heads. 
Ie were certain that the Gennans had discovered our 
b1d1ng place and iD8t1nct1vely everyone ran back 
into the darlc recesses ot the tubes. Blt soon it 
became clear that they are our .friends. ke1 tedl.y 
they cry to us, 'Hurry hurry,' and they hegin to 
pull us up. At the opening there 1s a truck. In 
a matter ot seconds all forty of us were aboard and 
moving. A second truck stood ready to take tha 
remainder. 
\ 

"No" we 8aw each other tor the first time in 
meny days by the light of day, We looked horrible, 
filthy, disgusting, faces tw1sted w1 th pain and 
suffering. our knees collapsing in weakness. We 
were terrified; we had lost the shape and tom ot 
men. Only the burning eyes bore w1 tness to the 
fact that ue were living people. \'Ie stretched out 
on the floor of the rolling truck so that we should 
not be seen, everyone holding his weapon. And so 

6. 
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_ 19,1968 

To: ~rs of tbe Executive COIIaltt .. 

.. : Kot •• 011 Executive ec-.ttt .. Heet!nc. February 29, 1958 

'Bae UJ'A Bxeeutl .. eo..ltt ... with Mr. Edward Glnaberg prealdll1C. _t at the 
UJA ottlce til ... York OIl ~.bruary 29. 1963. 'Dae tollow!ac were pre.ent: 

1'ra'Dk Beckerman 
14m''''' D. Bell 
IIeDry C. Benwt.1D. 
IrwiDC Bernate1.D 
RUllp Bernst.iIl 
A.ra. 8tran. Dir. of larael's Dept. at 

ArcIleo1ogy • AIItlqu1U .. 
Jaadore Breelau 
Louis Broldo 
.Jacob P.ld.a.u 
Herbert A. Prlect.an 
Berbert J. Gal'Oll 
-'rd Gi""berc 
Morri. GI •••• r 
"'rrill L. aa ... nteld 
Laourd Laser 

_nl. L. LeviDMIl 
.. Ulan I. Li_ 
DI'I'ld LoIJeatbal 
Albert Parker 
Martin J-.ppeZ'C9"L 
",-G. ~-.. 
Will ... Boau.aId 
Al..aA 8qawr 
Lawzoeace Schacht 
Leonerd R. Strelits 
-.rd •. •. Worburg 
GeDeral Aharon Yar1v. au.t of 
l~ll1c.DC. of Israel's Azwed 
rorc •• 

All11p Zlau.n 
Paul Zuckel'll8ll 

1Ir. Gtuberc called the .. ·ting to order aDd welcOllMtCf DeW Executive Comlitt .. 
_hers in • tteDCIaDCe. 

OVIBSBAS REPORT Mr. G1Jaberg reported on bi. trip to Iarael earlier In February. 
--=h of thb re90rt dealt wlth mlttsry aecurity aDd diplOlUtic .. tters not 
iacluded in Mr. GiMberg'. 1etter to UJA con"tributors written after his return 
frca tarael. lb. following conf1dent1al o~eryationa were aade by Mr. G1naberg: 

'nle Jsrael occupation of tor.er Arab area. 11 operating constructively. 
IIore Arab children are going to school than ever before. The average 
.arn1D&:s of the Arab population are 50 per cent .ore in gross .. ges 
than UDder previous circuastances , and represent an increase in real 
•• mines of 25 per cent. atter taxes. ODl.y those on tbe highest 
1nca.8 levels earn less because of taxes they now .\LIt pay. 

The application 01 Russian military techniques by the Egyptians, 
evident in recent skirmishes In the Xegev aDd elsewhere. is more 
OIlinous and sign1:licant than the tact that the Arabs have been 
,eneroualy resu~plied with Russian equi~nt. 

l 
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Iaraelia remain confident, even th~~ it 1. obvl0u. that 1f • DeW war 
ahould brealo out it would be tar wone thaD the la.t. larael baa 
allotted thirty .tIlion dOlla ... of its current budget for au-raid 
abelter. 1n it. coast.l citi •• . aDd • DeW bouse built in Israel today 
.u.t ~rovld. a bQab shelter. 

If In .... l can ltOuut a deterrent fore., hopefully a DeW outbreak .. 111 
be avoided. aDd tbe auc!l boped-for, .anlaaful oegoUaUODS alCbt be 
IMld. 'lb. coacerD., UDdenhDdlDC wad help of world Jf!fn'Y, aDd 
partieularly of Aaerlc:an Jewa. 1s 8 .. v1 tal nec ••• ity all along tbe ... y. 

1Ir. Gluberg introduced General AharoD. Yart. I Chief of Iutelllge.nce of Israel'. 
Ar.ed Pore... General Yarlv caae to the h1ted Stat •• to addre •• UJA meetings 
in place of Israel Defense Minister Moab. 0.,.0, whO cancelled hi. Aaerlcan 
apeak!. tour becauae ot the battl .. aloD& tbe brael-JordaDian d.-reation liDe • 
'1M General spoke ott-t.be-record ..... 11_ with .... Ut •• ~.. ae 1Ddlcated 
that Iarael wa ••• pecially countiac on tbe u 1 lataDdi,. 01 the .J ... 01 Aaerica, 
aDd adcMd tbe ••• arance that larael ... ". yerJ ~ iDV"~Dt 1n • bette .. , 
.ore proai.8ing future. " 

l'ro.. tile 81z-clay war larael baa ret.1Dad ODe deflll1te defense 
act.aDt&p - tile poa1tiOila it 1liIW oceupi .. OD the Golan Be1&hts, OD 
t.be W.at Bank of the .Jordan. io .J ....... l_ aad :in Slaa1. CoDSeqaently 
the vital area.a of its .... i .. ~ cloeer to Iaraeli .~ forces 
than larael' a alaUar centers are to Hr ~tUe neipbora. 

Cootillual sabotac'e activity 1. '-C-1DC and dl1f1cult to control, .".t 
Ierael had to deal with it before t.be .JuDe war aDd ie able to cope with 
it DOW • 

Actually, the occupation of the new territories helped, 10 so .. waya. 
ill haDdling tbla probl... SlCU1flcantly, e.boteur erous- have not 
aucceeded in enlistiag larce-.cale cooperatioD of Araba on the West 
B&nk aDd 111 the Gaza Strip. 

ID apite of the a1x-day war 1 •• SOD. the Arab natioa.a abow no siens 01 
wllliDgness to settle the long-staudina probl ..... itb Iarael. 'Ihey 
penist in tbeir aim of gettiag Israel out of all occupied territori ••• 

there ~ been a massive build up 01 a~Dt and .ilitary force. by 
Iarael's foes. Syria not only replenisbed the eqUi~Dt it lost. 
but added newer tal.ks and plan.s in ere.ter JllDbers. as well as 
iacHased Us atanding ar.y. lIeanwblle, Ecypt completely reorganued 
all tbe units encountered by Israel during the .. ar and replaced .. 1 tb 
Dew equipment al.ost everythiDg tbat .... loat, Jordan, too, bas been 
rebuilding .111tarily on a large-scale. the Egyptians have already 
obtained fro. the Soviet Union about 90 per cent of tbe number of 
aircraft they loat duriag the opea1na staca of the s1z-<lay .. ar. 
K ... 1r1ields .. ere built, .. lth planes dispersed in concrete sbelters, 
while air .. arn1ng systems were stren;tbened and i_proved. 
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In tbe tace of all this. larae1 1s confronted with tbe preblea not 
oaly at ..ting up military deflcloacle. but ~ addinc to its atreugth 
for deterrent purposes. 

Bowever, there are SOIte hopeful signs developing fro. contacta with 
~be -- particularly with the Palestinian Arabs -- in occupied 
territories. These contacts lead to an increased UDdentanding. 
acceptance and appreciation of the Israeli. by the Arabs. 

Kaaethele.8, added to tbe cost of building up it. al1itary strength, 
the oc..cUpat!OD of new terri tori •• blpo •••• severe finaDCial burden 
OD Iarael. It necesaitat.a the building of Dew campa, arr&Dgiag for 
transportation 1n and out of tbe territorie., and .. ttlac up new 
cow,mlcattOD • 

BJ patleace and fortitude UDder &1.1 kiDd. 0:1 pree.urea, larael doea 
bave • ch&Dc. to establish peaceable relatloa.. with tile Arabs. TIlt. 
Wl1l require conatant cooperatiOil aDd .tertal .tlort OD tbe part of 
3 ... ~.ld. ot Israel • 

1968 CAMPAIGN ARALYSIS 1Ir. Glnaberc called OD 111'. PrtedM.D tor an aDaly.ia fd 
the 1968 caapaign I"e8Ult to date, J'ebruarr 28. Mr. J'riect.aD DOted that 1D the 
61 c m'ties .m:luslve of Hew York City where aiplf'icaut f'UDd-raJ.s1.Dg toot 
place, .. total of' $23,565,000 had been ra1.aed in the regular c .. paign, coe:pared 
to $2~,020,OOO announced tor the recular caapalcn by tb ..... · groups of contri
butors lut year. 'I'b. ca.parat1ve figure. for the l.rael Elllergency .Fund a. of 
the .... date are $22,919,000 for 1968 aDd $28.092.000 for 1967. 'lhus, whUe 
tbe :recular caapaJ.gn total 1. runn:1.aa ao.ewhat ah •• d of last year. the EllereeDCy 
I'uDd total i. about $5,000,000 Ie •• thaD. 1967.. 111'. Friedman pointed out that 
the decline in the E'.:IMtl'l'ency FUDd total resul:ted fro. reduced pledges by Ie •• 
thaD 200 contributors of large glft. in 1967 • 

... York City at the t1ae of the Ezeeuttve Coraittee meeting raised $7,125,000 
through the ElDergency PuDd -- repreHnt111C' 92.3 per cent of the tot.l froll the 
.... contributors laat year -. aDd $6.550.000 1n the regular cupa:l.gn. repre
aent1na a 10.3 per cent increase over the total fro. tbe sa.. contrIbutors l.at 
,...-. 

In add1tion, Mr. Fr1edman re~orted combined totala for four citie. where a 
breakdown of' pledges bas Dot yet been audited by tbe cOIIIIlunity, a. tollows: 
1968 total as of February 23 - $3,908,000; 1967 comparative values - $3,804,000. 

'10.000 AlfD-OVER-GIFl'S Mr. FrledaaD reported that tbe uwaber of $lO,OOO-and
over gUts (total: i. 8., regular aDd Emergency cOlDb1Ded) tripled in 1961 -- tbe 
78U' of the .u-day war and the &:Dergeney Fund - a. coapared to 1966. As of the 
end of 1966, there were 915 such gifts nationally and 350 in New York City; as 
of December 31, 1967, there were 2.100 .ucb gift. nationally and 1,050 1D New 
York City. 
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At the t1ee of tb. becutive CoIIaIIIlttee ... tine the t1J'A had received report. OD. 
528 01 tb. 2,700 oatloual ,ifts a. follow.: 

MUEiIL 01 
GUTS 1967 REG. l.967 BF 1968 JIEG. 1968 BF 

IDCrea ••• • 294 4#548,820 7,320,403 5,285,145 9,067 ,523 

.. _ta 129 1,556,325 3,154,300 1,"8,325 3,154,300 - ..... lOS 2,512,746 5.~,570 2,578,600 2,971,450 

TOTAL 528 ",617,891 ,15,960,213 '9,400,070 $15,193,273 

III 171.125 172,960 231,700 486,650 

.. !lot !Deluded a,.. IIUt. :reported •• co1lll UDder $10,000 y1&: 

11 47,400 159,288 50.840 61,400 

... York City bad obt.toed pled, •• on 225 ot it. 1,050 11tt. of $10,000 aDd over. 
01 theM 225, 130 are .1tber iDem ••• or repeats, aDd 9~ are stUI part1al 
~t..a.t. zwt T.t brc*_ down •• to B.ecular aDd -..re.DeY P'uDd. 

111'. Pri .... n c~Dted that there appear. to be ... fal~lDC oft in $5,000 aDd 
tlO,OOO aUta _d. to the 1967 ..... nc,. PuDd. 'the obtaining of $10,000 aDd 
Ofer eltts aust be tbe DUllber one task of the c .. pe.1Cn, • ta.k worth the COCCeD
tratlon of tt.e aDd att,ntion it 1. gettinc beeau.. the •• large 11tta represent 
• aubatantial dollar volume. 

~~~~~~';~~~o.!IIr~. .frlecblan reported that the :final ~icure :for the 
;- replar c .. pa.1aD proceeda, ue1u.Ive of Mew York 

C1ty, waa $49,007,000, while the 1966 a110t.ant ••• $46,966,000. The a110taeot 
Ire:. the 1967 New York CIty regular cUlpraicn .... $18,375,000, COIIIpared to 
$17,300,000 in 1966. The over all total was $67,382,000 in 1967, eo.pared to 
$64,226,000 in 1966, :for. gain of $3,100,000. 

CASH REPORT On 1967 ~rgency Fund pledg •• , $157,500,000 1n ca.h had been 
coUected at the ti ... of the becuttve eo..1ttee .-etiDg ... ith outstaDdiDC 
"'ra:eacy Fund pled, •• regarded as havlDC • value of about $21,000,000. 

Mr. Friedman expres.ed coacern about the present pace of the flow ot cash to 
tta. UJ'A. Ko estimate c.n be .. de y.t on the anticipated cash flow :from the 1968 
bareeDcy c3mpaip. It 1_ .stimated, based on the ;Jre •• nt flow aDd statistical 
.nalysis, that $52,500,000 in cash collections can be expected OD the regular 
caapaign in 1968. However, Mr. Friedman stressed that this estimate can be 
altered in an upward direction by concentrated efforts. He indicsted that, since 
funds were urcently needed overseas, a special cash collection effort might be 
required .t an unusually early point in this year'. campaign. 
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SPECIAL S(I"JCITATtONS Ilr. Ginsberg reported on the two unusual approach •• to 
.oU.citations utilized ill the current c .. paIKn. 'lb. first, d •• 1gua1:ed "Operat1.oD 
Trouble Shooter". involves visit. by representative. of Prime Minister Levi 
Babkol'. office to 1968 problem contributors. 

"pressntin&' the Prime Minister in this capaCity. Baim Zadok, Israeli Minister 
without Portfolio, was in this country from. January 17 to JaDU.ary 24; and 
Dud Avriel. Jarsel'. Ambaaaador to Rome, wu bere froa January 30 to February 6. 

'Dle following is the statistical data that 1Ir. G1I18berc provided on tbeir visits: 

BAlli :ZADOK BIIVD AVIIIEL toTAL 

9 111 

Prospect. aeen ' 17 38 

Del1n:1t. Increase 1 1 

Probable lDcreaae 3 4 7 

o.f1lli.t. Repeat 2 5 7 

Probabl. Repeat 7 12 

Will CODlilder 1 

110 ec-.l tment 3 2 5 

Cut 2 5 

• ODe of these re'preaent. an instance wbare a 1967 '150,000 Emergency Fund c1ft 
bad been cut to $50,000. FollOWing Mr. Zadok's vi8tt, $50,000 of this cut .... 
restored to make tbe total gift $100,000. 

Ilr. G.1naberg coaaented that tl1J.s operatiOll baa saved .... ny gUts and thus proved 
ita etfectlvenes9. A third representative of the Prime Minister 1s coming to 
the United States, and Hr. G.1nsberg requested the Executive CoIIIIlittee members to 
aubmit names of additional contributors they believe might best respond to th1s 
type of aoliciation. 

'lb.. second unique approach, ··Operat1on .Jet", 'Was designed to reach potent1ally 
very large contributors, many of thel!. located in outlying coJlllllUll.1t1es whom tJ.JA 
nat1onal. leaders seldom if ever sol1cit. Mr. Ginsberg reported that, util1Zing 
three aircraft -- two jets and a DC 3 --, 26 U.JA national leaders visited 34 
cities and contacted 156 prospects during the period February 19 through 
February 27. Result. were as follows: 

0 • .: 
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Definite Increa.e 32 

Probable Incre ••• ~ 

Def1Dlte Repeat 17 

Probable Repeat 11 

Will consider aDd/or 
CODaul t .,1 th ••• oci.t •• lD 

a..tored part of cut 
prevlou.11' announced • • 110 __ Ilt .. 

Cat 7 

111'. G1.D.aberc .aid that tb.1. project had created a creal: deal 01 uc1ta.ellt 
• tIlrou&bout the c01IIItry aDd in .aD.J cue. had ope.... tbe wa7 to 1Dcreased 

• 

cGOpe2'ation fro.. c 'tte.. Be added that 1D .... eral C 1t1_ "Operat101l 
Jet" wa. iDBtru:.eDtal 111 gett1.ll& ca.patau off to effeatlve .tarta. 1Ir. G.t.D.abera. 
wbo biaael1 v1.ited five c )nitiea in five CODB80utlv. day. of flying, 
ezpre ..... ppreelatiOll for • job well done to the foUOtriD& particip&llt.: 

. Albert B. Adelull 
Benu.rd B. Barnett 
Leonanl D. Bell 
a.a. DomoDt 
Dr. Sidney II. Edel.steiD 
Jacob .Feldman 
88ru.n Fineberg: 
Iarael D. Fink 
Herbert A .. Pried .. n.. 
Berbert J.. Garon 
Leonard Goldrlne 
Lee "Javitch 
Jo •• ph B. Kanter 
Burton I. Koffman 
•• tban 1. Lipson 
David Lowenthal 
Samuel H. Ml11er 
Raymond G. Perelman 
Leonard Ratner 
Joeeph D. Shane 
Arant Sherman 
lo •• ph H. Strelitz 
Leonard R. Strelltz 
Richard Suisun 
Gordon Zacks 

Mllwaull: .. , .lac. 
Iml1avl11e, Ky. 
Lewbton, .... 
IDd1aDapol.18, l.Dd. _l_.II.J . 
Dall •• , Tex. 
Pittaburab, Pa. 
ll1ameapolla, 14inD. 
... York, If.Y. 
... Orleans, La .• 
Rb11.d.lpb~a, Pa. 
Barrlalnlr'S .. Pa .. 
Clucinnatl, Ohio 
8 1nlhamton, x. Y .. 
Atlanta, Ga • 
Pittsburgh, Pa. 
Cleveland, Ohio 
Philadelphia, Pa. 
Cleveland, Ohio 
Loa Anceles, cali:!. 
Davenport, la. 
Xortolle, Va .. 
)(orfolk, Va. 
Barttord J Conn. 
CoIWDbus, Ohio 
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1Ir. Glubeq aDAOUDCed that a sec:oDd phal. of tbla operat!ou will take place 
dur1DC tbe ... of March 11. v1aitl_ 20 a1.,.,..t citi ••• aDd utll1ZiDC two 
aircraft provided by Peter Volid of Cb1caao aDd Arant Shenan of Da ... eDport, la. 
ftJ.rteen UJA national leaders will participate. Mr. Gtnaberc ~.ted 
bec.u.tlve ec-Ut .. -.ben to sutait: Daltea of cODtributon who aiCht appropri
atel,. be contacted dur1ng this operatlOJl .. 

~~~~~ D~~¥il~~ Mr. GiD8berc read • latter written to hia by 
i ~ expressiDg hi. recret at havlac to caDeel hie v1alt to 
tbe Ubited Stat... Geaeral Dayan wrote tbat be "could not have acted otherwi •• " 
aiQC. "tbe aituation with our ne1gbbon 1a • critical ODe" aDd be cOlUlldered 1t 
"QDjuatl11ed to be abient from llrael UDder ..... ot clrcuailtaDC •• tt • GeDeral 
na,an praalaed to COIMt to tbe United Stat •• at another tiM' • 

11188 IITIIDY IIlSSlfa 1Ir. Glubeq 1Dd1cated tat nu. 1. 1 .... 1 tor the 
oIeruaal_ EcoDDa1c Coafareuc:e, be tocet.ber witla Albert ,.rker, tJJA Studt JIitIal_ 
PlaDll1ac ec-.ittee QlaizaaD, aDd "l'Mrt ~, wUl won out the 1968 Stud,. 
II1uloD P10Ciaa baMd 011 .. aDd c:baDcM CODdiltloa.. '!be "'1011 1_ ac.heduled 
tor October 16 throucb October 31 in 1 ..... 1. 111'. G1aebel"l eaPi ... ed the hope 
tbat a. aD,. I:Dcut1 •• c:-:ttt .. -a-N •• poa:_lbl. would participate • 

1. OJA Office" ... tiDI - Tbu-.d.y, IIucb 28, _tarti_ at 12:30 p ••• 
lD the WA Boar<! _. _ yodt cn,. 

in •• ah1UCtoa., D.C. The procraa tor tIlU ... tt.ac ia •• follon: 

1. Polltlcal.Dd «ODOIdc brief1 ... by 
_ben 01 the X_rael BIabaa.y. 

2. "port on nJC operatioDa 

April 25 - 9;30 •••• - 11:30 •••• - BuaiDIN ..... tiDe 

U :30 •••• - 12:30 p ••• - "port on J .. 1ah 
Acency operatloDa - Lou.1. A. P1.Dcua, Qaa1run 

12:30 p... - Reception and Luncheon with 
~ •• ador Itzhak Rabin 

3. Bxecutive Comaittee Retreat -- Friday, Saturday aDd SUDday, May 17-19 
at 'lb. Gideon Putnam. Saratoc. Spa, Saratoc. Spr1Dga. If .. York 



, ... . .. 
.' ' 

• 
• 

• 

- 8 -

.. tore tile ... t1Dc ... adjourned. the to11owiDC two tIlA t1lM were &bOWD; 

1. "AD. Act of Kind.aa", a 12-e1DUte fUa for ahow1...Dg &Del dlaclUaiOll at 
caapaicD worker train1.Dg sea.lana. Tak1DC up "dO'. aDd don't." of 
.1tt ao11citatiOll, aDd witb • tiDal .action devoted to the ~rceocy 
PuDd. the ti1m i. built on a dialogue between actor Larry Beat, playing 
• role or DOVice aolicitor, aDd aD experienced advisor on caapa1cU1a.g 
1D. the penon ot Herbert A. PrledllaD .. tIlA Executive Vice~.u.aa.. 'I1le 
f1la vi.ualues solicitation teellll1qtIH , wblch wort, aa well. a. th08e 
wbich f.U. 

2. "Tarcet Peace", a 12i .. lllUte doc _Dtary fl1., ceared to this year' a 
_qeoc,. PUDd CUlpa1CD, with narratl00 by Mr. G1nabel'l'_ It deala 

'with aecur1tJ probl_, occupied territori ... aDd MC:1al welfare 
JIZ'Obl- of ~t1 .... Dd ....... pU.... It f __ aelMlra1 1_ 
.. biD. LauU PiDC1l8 &lid other penm'] itt ... 

, 

\ 

£tJA;Py 
&dward Ginsberg 
QeDera1 Chairman 

Serbert A. Fried_D 
lxecutlve Vice-chairman 
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tnfITED Ji.1f1SH APH:AL, tNC. 
1290 AVENU!: OF TUB AMERICAS 
HEW YC8K, HEW YORK 10019 

K E M 0 RAN 0 U M 

COIIFlDEllTIAL February 7, 1968 

To: Members of the Executive Oom.ittee and National Campaign Cabinet 

Re: Notes on Joint Executive Committ.e-Cabinet liieeting -- January 19, 1968 

The UJA Officera, Executive Co_itte. aDd CabtDet. with Mr. Edward Ginsberg 
presiding. met at the Waldorf- Astoria Hotel in Hew York on January 19. The 
f011ow1Dg were present: 

Harold B. Abramson 
Albert B. Adelan 
B. B. Michel ArDon 
Consul David Ariel 
Robert Arnow 
Bernard B. Barnett 
Leonard D. Bell 
Charles J. Bensley 
Gerrard. Beraan 
aenry C. Bernstein 
Irving Bernstein 
Pb..1lip Bernstein 
llax Boritzer 
Herschel W. Blumberg 
Mrs . S. Alexander Brailov. 
Shepard Broad 
Louis Broido 
Sylvan II. Cohen 
M.lvin Dubinsky 
Sidney M. Edelstein 
Allan Farber 
Jac':lb Feldaan 
Ben FiDl8n 
Louis J. Fox 

Herbert A. Frledaan 
Herbert J. Garon 
Leon GeI'1l&DOW 
Charles H. Gersheoson 
Edward Ginsberg 
Morris GI .... r 
Louis S. Goldtlan 
Monroe Goldwater 
Samuel L. Haber 
Gottlieb Ba..er 
Bon. Avrahaa Banun 
1Ir&. S8IN81 W. Halprin 
Merrill L. Bas.enfeld 
Samuel Hausman 
Robert C. Hayman 
Leroy B. Hoffboerger 
Mrs. Bal Horne 
Mrs. Barry L. JODeS 
Joseph B. hanter 
Edward H. !"..avtnoky 
Leonard Laser 
Jacob LeichtllUlD 
80rris L. Lev1naon 
Joseph W. Lipton 

David II. Litwin 
Cbarles »ayer 
Jos.ph II. Mazer 
Col. Avraham lIendl.r 
Oliver M. Mendell 
Joseph Meyerhoff 
EIIil lIogu1. 
Albert Parker 
Ra,.ond G. ~rel.Jlan 
Martin Peppercorn 
Leonard Ratner 
Edwin Rosenberg 
Lawrence Schacht 
Philip S. Seltzer 
Mrs. Elaine Stris 
Pbillip Stollman 
new.y D. stone 
Jos.ph B. Strelitz 
Leonard R. Strelitz 
Jo •• ~ Ta1amo 
J'lJ'OIIe Udell 
Edward M.H. Warburg 
Philip ZiDlll8n 
Paul Zuckerman 

~r. Ginsberg called the meeting to order hy Doting that the UJA Executive 
L~ittee and tbe National Campaign Cabinet had been ezpanded to include 
representatton :!~ lION ca.-unities. O. indicated that as General Cha1r1lan 
ba was counting .tronaly on the counsel and applied le.dership of tbe ... bers 
of these groups. 
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Jir. Ginsberg introduced Colonel Avraham Mendler, commander 
i>r:Lii,de which broke through the Syrian positions on tbe Golan 

Heights last June. Col. Mendler had come to the United States as a campaign 
speaker tor tbe UJ/.. AI though some of the substance ot his reurka was ofl the 
record, tbe follow1ng points may be cited: tba1: starting fro. the oaiDOUS tiAe in 
May before the six-<fay war Israelis have been heartened by the kind of support 
torthcOfIing from Jewry throughout tbe world aDd particularly the United states; 
that tbe war and continuing mtlltary threat bave accentuated tbe problems of 
development and lmadgrant absorption both in tbe towns aDd agricultural settle
mentsj that wIth confidence in themselves which is fortified by tbe determIned 
backlng of world Jewry, Israel's citizens "il1 win again DO matter what tbe price 
to tbem it eompelled to tight once more. 

UIA-JDC SESSION Mr. Ginsberg called upon Mr. B8.11D8r and Afr. Haber, the Executive 
Vice-chairman respectively of the united Israel Appeal and the JOe, to answer 
questions concerning Jewish Agency aDd JDC prabl ... and operations, There were 
several concerned querie. about the situation of Jew. in MOsI .. countries to 
which Mr. Haber responded as 1:o11ows: 

United Arab Republic-- on June 5th every Jewish male over 16 in Cairo 
and Alexandria was arrested and tbey suffered severe indignities. 
Since tbe beginning of AUCUSt about 1,000 have been released, but 
between 200 and 250 re.ain in prhon. ~ra1et.nt contacts witb the 
International Comaittee of the Red eros. aDd other world service 
agencies have been helpful in effeetinc the rele.se of some prisoners. 
These and other .easu:re. are being pur.ued, and it is expected that 
in a short whUe every Jew not actually aD Ecyptian Utl0M_l w11l be 
released. 

Llbya-- Practically all Jews have left L1bya aDd are in centers 1n 
Romej it 1s expected .ost of them will Co on to Israel. At present 
many are trying to 11quidate posses. ions 1n Libya before proceeding 
to Israel • 

Moroeco-Tunisia-Syr1a-Iraq-- in Morocco and Tunisia the Governments 
did not foster anti-Jewish activities, but these stemmed from the 
masses, while in Syria aDd Iraq anti-Jewish actions were government
directed. The suffering of the 3,000 Syrians and 2,500 Iraqi Jews 
has been very great. 

Alger1a-- although one of tbe aost belligerent Arab countries, somehow 
or other tbe 2,500 to 3,000 Jew. reualnlng 1n Algeria were and have 
been physically untouched. The great llBjority of Jews in Algeria 
left after Algerian independence 1n 1962. Very little Jewish communal 
1i1e is possible for the rema1ning Jews. 

In regard to Romania, Mr. Hamaer said that the possibility of increased emigra
tion which bad been indicated was not yet being realized. He commented that tbe 
new trade and other arrangements between Romania and ISrael do not seem to have 
much relation to expediting Jewish emigration. ur, Haber po1nted out that the 
informal relief program whicb tbe JDC had been carrying on in Romania for 
several years was formalized by arrangement with tbe Romanian Government last 
April. 

Mr. Frledman said the indications were tbat emigration to Israel for this year 
would be SO per cent greater than 1n 1967, when 18,600 entered Israel. 
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1968 CAMPAIGN REPORT Mr. Ginsberg indicated that a special d1f:t1culty 1n the 
current campatgn was to get across a proper understanding tbat Israel's quick 
war victory bas Dot lessened the critical need to raise an extraordinarily large 
aua again this year. He .aid that the campaign w11l depend in large part on 
appropriate persoDal solicitation approaches by the UJA'a national leaders. The 
glfts announced in Israel on tbe Study Mission and at the Inaugural meeting in 
December had given tbe campaign. good atart, Be Doted that 160 gitts totaling 
nine million dollars were announced 1n Israel by study »15910D .ambers last 
October. 

Mr, Ginsberg said tbat certain innovations and campaign approaches were plan.ned 
to cope witb t~ls yearts spectal problems, and they would be described during tbe 
course of the meeti~. 

Mr . Friedman reported that, based OD the fragmentary fund-raiaing which has taken 
place in the communities so far, 8S of January 17 B total of $10,647,000 bad been 
pledged in tbe rel(Ul.ar 1968 cupaign, coaparecl witb $9,759,000 announced for tbe 
regular caJIpalgn by the same groups of contributors last year . The comparative 
figures for the Israel BlDergency Fund as of the salle date are $13,227,000 for 
1968 and $14,581,000 for 1967. New York City bad raised $1,354,000 in tbe 
regular campaign and $3,805,000 through tbe &aergeney Fund. -- compared witb a 
1967 figure of $1,357,000 for tbo regular aDd of $3,522,000 for the Emergency. 

Mr. Friedman cited a few early totals from iDd~vidual communities wbich indicated 
that tbe regular campaign is generally running ahead of tbe totals raised from 
tbe same contributors last year, while tbe Eaergeocy Fund -- witb just a couple 
of exceptions -- ran a little behiDd. ~. Frledaan said that even fro. these 
fragmentary figures the general observation can be .. de that tbere is a good 
chance of the regular campaign's raising IIOre Iloney in 1968. So far as the 
Baergency Fund is concerned, the facts of history certainly require money to be 
raised in tbe same dimension as last year. However, obviously it can not be 
expected to gush forth as it did last year and the degree of personal solicita
tion by the UJA leadership can make a difference of many millions of dollara. 

SPECIAL SOLICITATIONS Mr. Ginsberg described two unique approaches to solicita
tion for use in the current campaicn. The 11rst, worked out with the cooperation 
of Prime Minister Levi Eahkol t s office aDd deSignated "operation troubleshooter", 
18 already underway. The WA sublaUa to tbe office naae& of large 1967 Emergency 
Fund contributors whose gifts entail certain problems this year. Tbe Director 
General of tbe Prime Minister's office, Dr. Yaacov Herzog, cables the contributor 
to advise a representative of the Prime Minister is coming to the United States 
and would like to see bill on the Prime Minister's behalf. 

When the representative arrives, the Israel Government office in New York calls 
tbe UJA contributors to make appointments for the representative to see tbem in 
their communities. In most cases, the representative is seeiDg just one contri
butor in a community, but brief experience has already indicated this single 
contributor may take the Israeli representative sround to see a few other local 
contributors . Mr . Ginsberg said tbat the results of this arraucement will of 
course vary w1tb different individualS, but that it is planned to reach 150 to 
200 individuals in this way and there should be a positive effect in a good 
proportion of instances. A second unusual approach is designed to reach 
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potentially very large contributors, many of them located in outyling communities, 
whom UJA national leaders seldom 1f ever have gotten to solicit. Mr. Ginsberg 
indicated it is planned to rent a small jet aircraft which would take UJA Officers 
and other leaders into areas generally off the lanes of regular commercial fllgbt8 ~ 
As presently contemplated, this project will start on February 19 and continue 
through Pebruary 28. Leaders wishing to participate in this air caravan were 
asked to advise the national office. 

Mr. Ginsberg also pointed out that Israel Finance Minister Pinhas Sapir was 
coming to the United States on January 30 and will remain through the New York 
City UJA Pre-Inaugural meeting of February 15 in Palm Beach. During that pertod, 
Mr. Sapir will follow tbe procedure which proved effective when he was here last 
June, and make peraon-to-person solicitations in major cities rather than simply 
address meetings. Mr. Ginsberg requested the EXecutive Committee and Cabinet to 
submit names of contributors they believe might best respoDd to one or anotber 
of the types of solicitation he bad described. 

ASSIGNMENTS OF LARGE KEY GIFTS Mr. Friedaan made assignments of big gifts' 
solicitations to those present who volunteered for thea from two groups of cards. 
One of these included contributors of $50,000 and over in 1967 Who seemed to 
require a special approach for repeat gifts or better 1n 1968. A second group 
of cards included isolated individuals or those representing unique problems who 
have a potential of making much greater contributions than they have given in the 
past. In all cases, Executive Committee and Cabinet members were asked to under
take these solicitations only if they were actually acquainted with the contri
butor involved or knew of some special way of 8?proaching him. 

APRIL CONFERENCE Mr. Ginsberg noted that there has been a change in tbe concept 
of tbe Conference scheduled to be held in Jerusalem March 31, April 1-3, 1968 • 
The original plan had been to cover four areas -- the role of philanthropy, the 
role ot Israel Bonds, the question of higher education. and the economy of 
Israel. Mr. Ginsberg said that at tbe tiae Prime Minister Levi Esbkol was in 
New York, he and Mr. Friedman had been in conversation with Dr. Yaacov Herzog, 
tbe Director General of the Prime Minister's o~fice, and Mr. Phil1p Bernstein. 
Execut1ve Vice-President of the CJFWF, concerning the Conference. It was felt 
that the necessary homework and preparat10n of material in the philanthropic 
area has not been achieved, and therefore no really meaningful discussion in 
depth along these lines can take place in April. Mr. Ginsberg expressed the 
hope tbat a large number of UJA national leaders would attend the Conference, 
which would be 801ely economic in content, to explore the possibility of 
investment. He added that a second conference would be called next year to 
deal w1th the philanthropic areas, and that the UJA and tbe CJFWF would take tbe 
initiative in preparing meanl~ful working papers and preliminary studies in 
consultation with the Jewish Agency 
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REGIO:NAL AND AREA STRUCTtJlt&'C; Mr. Ginsberg reported on views he had already 
obtained concerning the advisability of restructuring the UJA campaign operation 
on more definite regional and area line., and asked for additional comments. The 
restructuring would Bntail d1viding the country tnto four to six resions. Soce of 
tbe regions would include several atates, while a state with many large communi
ties might constitute a regton within itself. Each region w~ld have a resident 
UJA Officer, Executive Committee or Cabinet member for its chairman, and there 
would be an advisory leadership group comprised of UJA Cabinet members in the 
area. Such an arrangement might make it possible to utilize tbe valuable back
ground and experience of a greater number of UJA nationa~ leaders on a more 
continual basis. Additional regional conferences and other area meetings might 
be set up under their auspices with a stimulating effect, and more regular a8 
well as closer lines of communication could be established between the communi
ties and the national UJA. 

A scheme similar to this baa been utilized very effectively by the Young Leader
ship cabinet. 'lbe Vice-chairman of the National Women's Div1aion are each re
sponsible for different regiona, with members of the Woaen's Division Cabinet 
serving under them, and thia arrange_nt wa. reported to be working very well. 
It was indicated that for 801D8 years the tJJ'A has set up regional networks for 
its cash collection and allocation drives. Mr. Ginsberg said he understood the 
possible constricting .ffect. of over-orgaDizat10D aust be avoided, as well as 
tbe possibility of confliets with the pre.ent mode of operations of the local 
federations and welfare funda. In addition, It was pointed out that many UJA 
natio'nal leaders are already working very hard and effectively in their areas 
in local campaigns. 

Mr. Ginsberg declared the idea would be furtber considered by a committee he 
would appoint, 1n consultat1on w1th the Council of Jewish Federations and Welfare 
Funds • 

CASH REpORT Hr. Friedman reported that $153,222,851 bad been collected on 
Emergency Fund pledges as o~ January 17, with outstanding Emergency pledges 
regarded as baving a value of about $26,500,000. Although practically unpre
cedented to confront UJA leaders with a cash collection problem at this point in 
a campaign, Mr. Friedman asked the Cabinet to aet as a cash-committee-of-the-whole 
to collect as much as possible of the Emergency Fund's outstanding value before 
tbe end of March~ 

WOMEN'S DIVISION Mr. Friedman commented on the fantastic work being done through 
the Women's Division, which, since June, haa been organized under Mrs. Jones' 
leadership in a way that was resulting 1n most heartening increases. He urged 
the fullest support and encouragement of the Women's Division operatiOns by 
every leader. 

Mr. Ginsberg thanked everyone for coming and adjourned the meeting. At tbe 
luncheon to bid .arewell to Ambassador Harman which followed, Mr. Ginsberg 
thanked the Ambassador on behalf of the entire UJA for a job aagnificently done. 
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Mr. Fox, as President of the CJFWF, paid tribute to him on bkhalf of his organi
zation. Mr. Warburg presented to the Ambassador "with warmest affection and 
appreciation frolll his UJA friends" a work ot ancient Greek statuary -- the head 
of a woman created 25 centuries ago "wben bOth the Greeks and the Jews were 
setting down the religious , etbical and intellectual foundations on which tbe 
best of tbe modern world is built," 

Ambassador Barman indicated he was deeply moved, and said be was Dot saying 
gOOdby to all the wonderful Jewish frieDds be bad made 1n tbe United States 
aince he expected to eee them all again in Xsrael • 

Edward Ginsberg I 
General Chairma 

r 

Jj.~'J1 ·4~ 
Herbert A. Friedman 
Executive Vice-chairman 




