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February 1, 1972. 

UNITED I S&\EL APPEAL, INC. 
$25,000 , 0 00 . CREDIT AGRE!':I1ENT 

WITH 
t·1Et'T YORi< BANKS 

THE PARTIC IPANTS in this transaction are ~ 

THE BORRO\</ER: 

THE GUARANTOR: 

AMOUNT OF 

COMM.ITMENT : 

TERl-1 OF 
COMMIT~lE!IT : 

CO~Il>IITMENT 

FEE : 

Manufacturers Hanover Trust Co. $3,800 , 000. 

Chemical Bank 3,800 ,000. 

Chase Manhattan Bank 3,800,000. 

First National City Bank 3,800,000. 

Bankers Trust Company 3,800,000. .. .. . 
Franklin National Bank 1,500,000 . 

National Bank of North America 1,500,000. 

Marine Midland Bank 1, ODD, 000. 

Sterling Natl. Baru( & Trust Co. 1 , 000,000. 

First Israel Bank & Trust Co. 500,000. 

Israel Discount Bank, Ltd. 500,000. 

United Israel Appeal, Inc. 

united Jewish Appeal, Inc . 

$25, 0 0 0 , 000 . 

To December 31, 1972 

One -ha ~f o f one percen~ per a nnum on unused 
portion from date of signing of credit 
agreement. 



TE~!S OF REPAY}!ENT, 

RATE OF I NTEREST: 

DEBT Ll}!ITATION, 

UNITEn JEWISH APPEAL 
COVE~ANTS, 

TENTATIVE TIME TABLE, 

WITHDRAWALS UNDER THIS 
CRED IT AG REEMEN'I , 

- 2 -

Fiv e y e a .!"s with amortization at the 
rate of 10% p~r ~nnum in quarterly 
instalmen~s. beginning with March 31, 
1973. or three months after the 
borrO\V'er will have taken out: the 
entire corr:mitment: a balloon of 50% 
at the end of f~ve years. 

One-half of one percent. plus the 
prime ra~e as established by 
Manufact\lrers Hanover Trust company. 

All part.icipants have agreed to in-
crease the debt ceiling from ~100,OOO , OOO. 

to $150,000,000.; the limitation on the 
amO"<J.nt which the United Israel Appeal 
is permitted to spend in anyone year 
for debt service and arncrt~zation wil l 
be increased from $20,000,000 . . to 
P2, ODD, 000 . 

Increased from $40,000,000. to 
$50,000,000. the floor on U .. J. A. 
campaigns. 

counsel for enited I3~cel A~peal -
Gl:.zik & FO"l.lkste.li'::. , Esqs. - h3V~ b~en 

asked to prepare all the n~.::es.5ary 

documents. It i~~ ~xpected thst. a first 
draft of these documents wi:l ce ava il­
able for disr.ributio:r.. to th~ bai1ks by 
the middle of Fsoruary. 

We hGpa to execute thi:.E agrec.;ndr.":. during 
the firs~ week in " Ma~ch. 197~. 

?he time anj amcu.."1t:.s of draw!.n.gs '<li:i..l 
be suh j ect to the continued or acce~e~­

at~d flow of i~~igration to :srael. 
Based cpo~ prese~t indi~aticns. we 
would pl:obably <5raw dow:t 20% of this 
cradit t! :.,,:her at -che end of M.arc!l or 
begi.nning of April, 1972. and ~O% per 
mO~1 'Ch tha:Cdafter unti l the entire cred:.t 
\-Ioule h .av e b e er. u sed up. 



Summary Minutes - Telephone Hook-up . UJA Officers. Februar Y 2 . 1972, at Noon 

Participants: Albert B. Adelman 
Donald Benjamin 
Gerald S. Colburn 
Melvin Dubinsky 
Max M. Fisher 
Larry M. Frank 
Alexander Grass 
Gottlieb Hammer 
Morris L. Levinson 

Mrs . Fannie Schaenen 
Leonard R. Strelitz 
Philip Zi.nman 
Paul Zuckerman 
Irving Bernstein 
Hartin Pepper corn 
Marc Tabatchnik 
Donald H. Klein 

Mr. Zuckerman shared the campaign s tatus as of January 3D, noting t hat values of 
$67,763,981 in the 1971 campaign are now worth $88,751,435, a 31% increase for 
1972. He f ur t her noted that the cash status as of January 30 showed $21,269,660 
compared to $15,500,688 for the same period in 1971 . 

Mr. Zuckerman further noted t hat while t he 1972 campaign s tatus is encouraging thus 
far, the long hard r oad and the problems are yet to follow . As far as cash is 
concerned, we ar e off to a good s tart , but the need for hard dollars must be contin­
ually emphasized throughout the year. 

Special Telephone Hook-up, February 6, 1972 

Mr. Zuckerman and Mr. Berns tein r eviewed arrangements for the special telephone 
hook-up scheduled for 12: 30 p .m. on February 6, originating at the Commodore Hotel 
in New York City . Particular appreciation was expressed to Mr . Max Fisher and the 
CJFWF for their cooperation in br inging the matter of increased immigration t o the 
American J ewish community in this dramatic way. It was noted that 130 cities will 
be participating encompassing more than 13,000 people . Each city is using t he program 
for different purposes - solicit ation, pl anning, information, some for meetings of 
1,000 people and others for leader ship gr oups only . The program itself will consist 
of an introduction by ~~ Fisher (5 minutes), a presentation by Louis Pincus 
(18 minutes) , questions and answer s directed to Pinchas Sapir (15 minut es), a call 
to action by Zuckerman (5 minu t es) , and a summation by Max Fisher (2 minutes) . 
Mr. Zuckerman ' s call for action will encompass f our major points, namely, that 
communities (1) will re- examine their goals (2) re- evaluate their campaign 
(3) r e-rate t heir prospects and (4) acceler ate their ongoing cash campaign . 

Mr. Zuckerman stressed, and others on the line agreed that the follow up to this 
program by our national officers was crucial . He emphasized that, as a major part 
of the follow up, we have agreed to visit every community in order to stimulate re­
eva1ution of the campaigns . The officers were ur ged , therefore, to keep contact with 
the communities for which they are r esponsible , and to be available to visit cities 
i n order to encouTage planning on the four points Mr . Zuckerman will raise on the 
program. 

Mr . Zuckerman indicated that each of the officers will receive in their mail tomorrow 
a full list of the cities joining us in the radio hook- up . 

Announcement of next Officers ' Meeting 

Mr. Zuckerman asked all to hold Fr iday, March 3rd. free for a meeting in New York 
City. For.:nl announcement of the meeting will be sent shortly . 

DHK:bga 
2/2/72 



UNITED JEWISH APPEAL, INC. 
1290 AVENUE OF THE AMERICAS 
JIE\/ YORl(, JIE\/ YORK 10019 

M E M 0 RAN DUM 

February 4, 1972 

CONFIDENTIAL 

To: UJA Executive Committee and National Campaign Cabinet 

Re: Notes on expanded UJA Executive Committee and Campaign Cabinet 
meeting, January 20, 1972, at the Hilton Hotel in Washington, D.C. 
Mr. P~ul Zuckerman presided . 

The following were present: 

Albert B. Adelman, Milwaukee 
Gary Aminoff, Los Angeles 
Leonard D. Bell. Boston 
Donald 8. Benjamin, Newark 
Charles J . Bensley. NYC 
Irving Bernstein. UJA 
Philip Bernstein, NYC 
Herschel W. Blumberg, Washington, D.C. 
Abraham Borman, Detroit 
Joel S. Breslau, Washington, D.C. 
Mrs . Joseph Cohen, New Orleans 
Lawrence K. Cohen, Greensboro, N.C. 
Gerald S. Colburn, Milwaukee 
Lewis D. Cole. Louisville 
Hillsrd Cummins, Columbus 
Melvin Dubinsky, St . Louis 
Rabbi Joseph H. Ehrenkranz, Stamford. Conn. 
Max M. Fisher. Detroit 
Larry M. Frank, Atlanta. Ga. 
Martin Fridovich, Ft. Lauderdale. Fla. 
Herbert A. Friedman, UJA 
Herbert J. Garon, New Orleans 
Larry Goldberg, Washington. D.C. 
Leonard Goldfine, Philadelphia 
Paul Goodwin. New Haven 
Donald Gould. Albany 
Alexander Grass, Harrisburg 
Jack Grynberg, Denver 
Samuel L. Baber, NYC 
Gottlieb Hammer, NYC 
Josepb H. Kanter, Cincinnati 
Neal Katz, Chicago 
Solomon P. Kimerl~ng, Birmingham 

S~dney LaDsburgh. Jr., Washington. D.C. 
J ac J . Lehrman, Washington. D. C. 
Sidney Leivant, Newark 
lIehem:1ah Levanon I Head of Jewish Agency 

East European Section 
Nathan I. Lipson, Atlanta 
David Lowenthal, Pittsburgh 
Joseph M. Hazer, NYC 
Mrs. Joseph M. Hazer, NYC 
Harvey K. Meyerhoff. Baltimore 
James B. Nobil. Akron 
Bernard Olshansky. Boston 
Kichael Pelavin. Flint 
Martin Peppercorn, UJA 
Joshua Pratt, Consul, Israeli 

Consulate-General, NYC 
Bert Rabinowitz, Boston 
Malcolm M. Rosenberg. Roanoke, Va. 
Gary Rubin. Des MOines 
Robert Russell, Miami 
Robert K. Schrayer. Chicago 
Walter Segaloff, Newport News , Va. 
Philip S. Seltzer, Ph~adelphia 
Norman S1sisky, Petersburg. Va . 
Louis Stern. Newark 
Joseph H. Strelitz, Norfolk 
Leonard R. Strelitz, Norfolk 
Herbert Tenzer. NYC 
Gordon Zacks, Columbus 
CaIman J. Zamoisk1, Jr., Baltimore 
Philip Zinman, Philadelphia 
Paul Zuckerman, Detroit 
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Mr . Zuckerman thanked all present for attending at short notice in response to 
the telegraphed invitations sent less than ten days before while he was in Israel. 
He said that this group. r epresenting the leadership of the American Jewish 
community, was being called upon in 1972 to meet the greatest challenge ever to 
confr ont Israel , its people, and the UJA -- the challenge of the continuing high 
level of immigration to Israel from the Soviet Union. 

A substantial rise in this immigration was first noted at the beginning of 
December. 1971. Dur ing her December visit to the United States, Israel Prime 
Minister Golda Meir met with a small group of leadership to indicate her deep 
concern about increasing financial pressures on Israel . The Prime Minister 
pointed out over one hundred Russian Jewish immigrants had been entering Israel 
daily since December 1. demanding huge daily expenditures on their behalf. 

The crisis facing the Jewish Agency and Israel. and its possible implications 
for the 1972 campaign. were discussed in a conference telephone hook-up with 
Mr . Zuckerman. Mr . Irving Bernstein and the UJA Officers. Between December 20 
and 27 Mr. Bernstein and Mr. Martin Peppercorn held four regional meetings with 
community executive directors from allover the country to discuss the situation . 

Other sessions i n December included: meeting of the professional leadership of 
the national UJA. New York Ci t y UJA and CJFWF on December 17; t he Young Leadership 
"Think. Tank" meeting on December 19; and a meeting of lay and professional leaders 
of the southeast during the regional conference in Atlanta. Georgia. On all these 
occasions, those consulted were asked to consider what steps should be taken with 
regard to the 1972 campaign 1f the situation continued through the early part of 
1972 and suggested itself as the pattern for the year ahead. 

On January 9 the UJA National Officers met in New York and confronted the necessity 
of intensifying the 1972 campaign in the light of information that Russian Jewish 
immigration for the first week of January was approaching 900. Mr. Zuckerman and 
Mr . Bernstein left for Israel immediately after the Officers' meeting, where they 
were joined by Herbert Friedman. to consult with Jewish Agency Chairman Louis A. 
Pincus and Israel Finance Minister Pinhas Sapir. as well as other Jewish Agency 
and Government leaders. about the immigration and various matters connected with 
it. The Israeli leaders indicated they had every reason to believe that Israel 
would receive at least 20,000 more Jews from Russia than originally anticipated 
during the course of 1972. (A total of 70.000 immigrants is anticipated this year. 
at least 30.000 of them from the Soviet Union . ) 

The overall cost of the immigration and absorption of a family of 3 . 5 persons 
amounts to $35.000. With defense requirments continuing at high levels, the 
Government is forced to reduce its expenditures in other areas. The Jewish Agency, 
therefore. must also be prepared to increase in 1972 its budget for social needs 
(health, hOUSing, welfare. education). 

Mr. Zuckerman said that Prime Minister Neir had described the responsibility imposed 
by Russian Jewish immigration, which fulfilled a hope of long duration. as a 
" joyous burden". He pointed out that. to meet its fair share of this burden, the 
American Jewish community will have to raise $100,000,000 more than was originally 
contemplated in campaigns for the UJA this year. A successful campaign this year 
depends more than ever on pace-setting contributions by national and local leaders. 
and on broadening the base of contributions in all major communities . 
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In effect, the intensified 1972 campaign will be formally launched ~th a 
nationwide closed circuit radio hook-up on Sunday. February 6. linking meetings in 
some 130 federated communities, with Mr . Pincus and Mr . Sapir reporting on the 
significance and costs of the immigration to both Israel and world Jewry. This 
will represent the first time so many cities have been linked simultaneously in 
this way. Mr. Zuckerman expressed great appreciation to Mr. Max Fisher and 
Mr . Philip Bernstein, President and Executive Vice-President respectively of the 
Council of Jewish Federations and Welfare Funds . for their cooperation and that 
of their organization in coordinating the arrangements for the February 6 event. 

On the Same date . February 6, Mr . Pincus and Hr. Sapir ~ll meet with the Conference 
of Presidents of major Jewish organizations. American Jewish leaders will be 
urged to alert their memberships to the need to contribute in the proper dimension 
for the increased demands through their local federations and welfare fund campaigns. 
A meeting with the leadership of the Confer ence on Soviet Jewry also is planned 
to make certain all those concerned with Sovi et Jewry understand that the way to 
meet the cost of the emigration is by contributing to the UJA through the local 
campaigns. 

Hr. Zuckerman further noted that four regional meetings are scheduled in February 
under the auspices of the UJA Rabbinical Advisory Council. Israeli Minister of 
Absorption Natan Peled and Mr. Herbert Friedman will mee t with rabbis and congre­
gational presiden t s to urge widespread support thr ough the media of synagogues 
including the utilization of every sabbath in March and April to apprise their 
memberships of the problem, and to stress the need for unprecedented giving in 
their communities' campaigns. 

REPORT ON SOVIET JEWRY Mr. Nehemiah Levanon, head of the Jewish Agency's Eastern 
European Section in Jerusalem, and a par tieular authority on the recent history 
of Soviet Jewry. spoke in large part off the record . His presentation and 
responses to questions, may be summarized as follows: 

Evidence was cited indicating there ar e now 50.000 to 55,000 Jews in the 
Soviet Union waiting to get out as soon as possible~ Between 7,000 to 10~000 
additional Jews may be expected to apply formally for permiSSion to emigrate 
each month in 1972. It is anticipated that some 30,000 from among all of 
these will reach Israel this year, in addition to about 40.000 from other 
countries . Already in the first two weeks of January, 1972, 1.765 Russian 
Jews had nrrived in Is rael. 

As a result of the Soviet Jews' own determination, and the efforts on their 
behalf by others outs ide Russ ia, the Soviet Union apparently has concluded it 
is best to let them go - - although continuing to beset their paths with 
physical and pychological hurdles. The courage and high morale of the Soviet 
Jewish in confronting these obstacles has been ascribed by these Jews them­
selves to their awareness of the existence of a strong and determined Israel __ 
backed up by a determined diaspora. This determination may be further tested 
by the Russian controlled acceleration and deceleration of the emigrant flow, 
which cannot be expected to suit the convenience of those concerned with its 
economic implications or logistics . 

These immigrants inevitably do present some special absorption problems . 
The nature of their early response to accommodations and facilities provided 
may be quickly seized upon and used for negative propaganda. They represent 
a variety of useful professions and skills, though Dot all of them - - lawyers 
are an example -- ar e readily transferable from one society to another . 



- 4 -

Typifying their eagerness to get to Israel~ Russian Jews arriving in Vienna 
have indicated to the Jewish Agency their impatience about necessary time 
spent in that attractive city. (Mr . Zuckerman commented that Israel's main 
natural resource 1s people, and it wants all Jews who can come.) Only a very 
small proportion have been indicating they wish to settle in countr ies other 
than Israel, and these are servited by Hias, which also 1s a recipient of 
UJA-raised funds . 

Mr. Levanon said that even raising an additional $100.000,000 in the overall 
UJA campaign cannot be expected to resolve all of the problems in Israel 
related to immigration and human needs. At the end of December 400 unabsorbed 
Russ i an immigrants r emained in Jewish Agency centers in Israel - a number 
which is still manageable but could grow and become cumbersome in t he absence 
of sufficient funds. There are also other segments of the existing population 
~th neglec t ed needs -- some oriental Jews and young couples - - who would agree 
new immigrants should be wel l r eceived but want appropriat e living quarters 
and improved conditions for themselvea as well . It is important to cope with 
this situation in th~ near future , for it could eventually become explosive. 

The problem of a publicity gap will have to be overcome in conveying the 
immigration story i n the cur rent campaign . Although some newspaper articles 
have appeared - - and these, of course, can be cited -- the Israeli Government 
"for understandable reasons" considers it best that no official sources be 
ascribed for publication. Details will have to be confined to material 
circulated among the leadership, and further spread by word of mouth -- hope­
fully, in increased numbers of person-to- person solicitations. 

Mr. Zuckerman thanked and congratulated Mr. Levanon for a most enlightening and 
knowledgeable account. 

WASHINGTON REPORT Mr. Fisher pr esented an off-the-record report on the current 
situation in Washington as it relates to Israel. He also commented that every­
thing possible should be done to tie in with UJA fund-raising efforts the National 
Solidarity Day for April 30 scheduled by the Conference on Soviet Jewry . A 
petition is being circulated to obtain a million signatures, and Mr . Fisher 
obsecved that everyone of these names also should be on a pledge card. 

CASH REPORT Mr. Zuckerman reported that, as of December 31, 1971, the UJA had 
received a total of $212,589,204 in cash for the year 1971, compared to the total 
of $178,363,767 received in 1970 . 

It was pointed out that, as of December 31, 1971, UJA Accounts Receivable for 1971 
and all previous years totaled about $151,000,000. To meet the massive continuing 
need overseas, and to reduce the inhibitory effect of outstanding pledges on new 
giving, it was vital to continue day- by-day cash collection efforts on a basiS 
similar to the campaign for pledges. 

Special appreciation was expressed for the cash collection leadership in 1971 of 
Dr. Sidney Edelstein, who wil l continue as UJA National Cash Chairman this year. 

CAMPAIGN REPORT Mr. Zuckerman pointed out that 92 community campaigns were already 
undc~ay, and t hus far a totnl of $83,510,000 had heen raised for 1972, compared 
to $64,238,000 in last ycar's values for an increase of about 30 per cent. There 
are 14 pledges of $1,000,000 minimum, of which six are repeats of 1971 gifts in 
this category (there were 13 such gifts last year). It was indicated that four of 
the remaining contributors in the 1971 group -- two in New York and two in Los 
Angeles -- may also respond again with $1,000,000 minimum contributions this year. 
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It was observed that. in view of the increase thus far over last year, the 1972 
campaign ordinarily might be considered off to a good start -- but circumstances 
this year require the raising of an extraordinary sum. The UJA will be utilizing 
several new approaches for this campaign 1n addition to those described at the 
start of this meeting - - but. it was emphasized. to raise the funds r equired all 
other procedures must be accompanied by . or followed up with. person- to- person 
solicitations. Such solicitations must he repeated as may be necessary 1n order 
t o obtain the maximum gift possible in every case. 

Mr . Zuckerman again thanked everyone for attending and adjourned the mee t ing . 

(1J~1tt~¥/~ 
Paul Zu~erman 
General Chairman 

A~4-M~ 
Irving Blrnstein 
Executive Vice-Chairman 
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l,;UNY lUt;NT lAL. 

HIIIlTrES of MEETING of BUDGET COHMlT"IEE 

Thursday, February 24, 1972 --------------------
A meeting of the Budget Committee vas held on Thursday, February 24, 1972. 
Present were: Melvyn H. Bloom, Donald H. Klein, Martin Peppercorn. 
Herbert Rosenstein and Marc Tahatchnik. 

The purpose of the meeting was to review tbe 1972 budget as related to tbe 
Field Department and Public Relations Department. 

FIELD DEPARTMENT: 

Hr. Tabatchnik explained that in 1971 the F~eld Department payroll expenses 
amounted to $1,164,500. The estimated expenditure for 1972 is $1,233,000, 
or $69,000 greater. This includes Union increases and executive increases. 

It wa~ pointed out that in the narrative of the Budget Report for the Field 
Depart.'uent, 1n 1970 there were 40 field representatives; as of December 31, 
1971, 44 field representatives; and the estimated number of field repre­
sentatives during 1972 will be 41, or 3 leaa. Martin Peppercorn Doted that 
tht: T€> may be even fewer than 41. 

Tah t.. ~ tnik said that the number of field representatives also affects 
u .... I''I and travel expenses, and Mr. Peppercorn added that in 1972 there 

.' !.~ 'uch stricter control on travel and hotel expenses. Mr. Tabatchnik 
~~( although we spent $255,000 on per diem last year, we have reduced 

"e get to $233,000. 

II ~uS added that Mr. Emmet Wallace will conduct a seminar for field executives 
which has not been budgeted to the Field Department, but will show up some 
other place in the budget. Donald Klein estimated that this will cost $4,000. 

Mr. Tabatchnik said that by the middle of March we vill have another meeting, 
and a report on expenditures for the fiest two months as compared to the 
first two months of 1971 will be presented. Herbert Rosenstein said that 
these reports will be given on a monthly basis and figures will be shown on 
a comparative basis with last year, 

Melvyn Bloom asked vhether the basic regional structure has to be what it is. 
Hr. Peppercorn said that we have splintered the regions too much and there are 
plans to combine certain regions and create six basic regions as follows: 

1. New York and New England. 
2. Central States. 
3. South (which will include Samuel Sablosky's area) 
4. Southwest. 
5. Middle Atlantic States. 
6. West Coast. 

There will be one key Regional Director 1n each area, backed up by an Assistant 
Regional Director. 

.~ 
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HI'. Peppercorn also brought up the idea or" having Regional Direct.ors in 
residence within their region so that the Regional Director may exert better 
control over his area and more efficient. supervision of the staff; e.g •• 
'lokt Pearlmal would be in Chicago t and Joel Friedman would be in Dallas. 
The New Jersey - Pennsylvania a~ea would be run from an office in New Jersey. 

PUBLIC RELATIONS DEPAR1l!ENT: 

Mr. Tabatchnik noted that the Public RiAai99fs payroll budget for 1971 was 
$275,000. However, we speot $300,000/a~ we are projecting $)00,000 for 1972. 
Mr. Bloom asked why the 1972 projection is the same as 1971 expenditures. 
Herbert Rosenstein explained that during 1971 we had a large turnover in the 
Public Relations Department and spent a lot of money for employment agency 
fees which were charged to the payroll account. We do not anticipate these 
charges for 1972. 

Mr. Bloom asked who was charged to the Public Relations payroll and Herbert 
Rosenstein went through the list on Page 12 of the text of the Budget Report 
and identified each staff member. 

Mr. Tabatchnik said that we spent $222,000 on literature and printing in 
1971 an,l have reduced this budget for 1972 to $205,000. \4\Ue motion pictures 
and TV spots were budgeted in 1971 for $64,000, we spent $125,000. This 
lnc1udps the student film amounting to $50,000 for which an additional budgetary 
· equcst was made and approved. For 1972 we are budgeting motion pictures and 
tv s l ots at $200, 000; however, we have already spent $100,000 on the filmic 
essay project. For 1971 we budgeted advertising at $175,000 but spent $247,000. 
This was approved by the Budget Committee. For 1972 we restored the same 
$175,000 budget. Melvyn Bloom said that this was probably all spent already. 
Mr. Tabatchnik assured Mr. Bloom that if we see that we are going over budget 
in this area we will go to the Budget and Finance Committee and ask for 
additiona l appropriations. 

Mr. Bloom was told that by the middle of March we will have a report on Public 
Relations expenditures for the first two months as compared with last year, and 
we will meet to discuss these figures. Thereafter, reports will be prepared 
on a month by month basis showing the expenditures of the Public Relations 
Department as compared with last year. 

The meeting was then adjourned. 

HR.l"F 

cc ~Irving Bernstein;) Melvyn H. Bloom; Donald H. Klein; Martin Peppercorn; 
Marc Tabatchnik. 
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1. Status of Emigration from Soviet Union 
2. Campaign Report 
3. Cash Review 
4. Report on London Board of Governors Meeting 
5. Analysis of February Program 

a) Radio Network ... 
b) Meeting with Presidents Conference 
c) Conference on Soviet Jewry 
d) Rabbinical Meetings 

6. Significance of Splinter Campaigns for Russian Jews 
7. Special Projects 

a) Operation Israel 
b) Operation Upgrade 
c) Operation Florida 

8. Assignments to Executive Committee Members 
a) $50,000 and over Solicitations 
b) Cash Problems 
c) Special Projects 

9. 1973 Campaign Planning 



UNITED JEWISH APPEAL, INC. 

To 

Prom 

Sub;", 

Date 

March 1 

March 2 

March 4- 5 

March 6-20 

March 16-19 

March 19 

March 22 

March 30- April 

April 28-30 

April 30 

May 14 

June 1-4 

June 5 - 7 

June 9-11 

June 15-18 

June 28-August 

August 25-27 

August 28-31 

MEMORANDUM 

March 1, 1972 

Executive and Campaign Staffs 

Irving Bernstein 

CALENDAR OF EVEN'IS 

Event Place -
Connecticut State Leadership Conference Hartford, Conn . 

Women's Division Virginia & No.Carolina State Meeting Washington, D.C. 

6 

8 

Tri-State Regional Conference 

Young Leadership Mission 

CJFWF - Committee and Board of Directors Meeting 

19th Annual Labor Zionist West Coast Conference 
for UJA-UJWF 

Women's Division Indiana State Committee Meeting 

Passover 

UJA!CJFWF young Leadership Regional Conference 

National Solidarity Day for Soviet Jewry 

Salute to Israel 8th Annual Parade 

Young Leadership Cabinet Retreat 

Women's Division National Board Retreat 

Executive Committee Retreat 

CJFWF Board and Committee Meetings 

Student Summer Mission to Europe/Israel 

UJA/CJF\\'F Young Leadership Regional Conference 

Jewish Agency Board of Governors Meeting 

Pittsburgh, Fa. 

Israel 

New York City 

Ambassador Hotel 
Los Angeles 

Indianapolis, Ind. 

Greensboro, N.C. 

New York City 

Harrison House 
Glen Cove, N.Y. 

Sterling Forest 

williamsburg, Va . 

New York City 

Dallas, Texas 

Jerusalem 



Date 

September 9 

September 14-17 

September 18 

September 23 

September 23 -
October 1 

September 24 -
October 1 

October 2-10 

October 13-15 

October 20-22 

October 30-
November 13 

NoveP.lber 8-12 

December 6 

December 7 

December 7 

December 7 

December 8-10 

IB:DMS 

- ·2 -

CALENDAR OF EVENTS 

Event 

First Day of Rosh Hashanah - 5733 

CJFWF Board and Committee Meetings 

Yom Kippur 

First Day of Succoth 

UJA National Study Conference Sub-Mission 

UJA National Study Conference Sub-Mission 

UJA National Study Conference 

UJA/CJFWF young Leadership Regional Conference 

UJA/CJFWF Young Leadership Regional Conference 

Young Leadership Mission 

CJFWF General Assembly 

JOC Annua 1 Meet tog 

UJA Annual Inaugural Luncbeon 

UJA National Women 's Division-Annual Board I.leeting 

UJA Annual Inaugural Dinner and Meeting 

UJA Annual National Conference 

Place 

New York City 

Vienna­
Rumania 

Iran 

Israel 

Boston, Mass. 

Los Angeles, cal. 

Israel 

Toronto, canada 

New York City 

New York City 

New York Hilton 

Americana Hotel 

New York Hilton 

######## 



UNITED JEWISH APPEAL, INC. 

To 

From 

Subj.# 

MEMORANDUM 

D_ February 28. 1972 

Mr. Irving Bernstein 

Rabbi Earl A. Jordan 

Meetings of the American Rabbinate nth Mr. Natan Peled, Minister of 
Immigrant Absorption and Rabbi Herbert Friedman. (Feb. 14, N.Y.C., 
Feb. 15, Chicago; Feb. 16 Los Angeles; Feb. 17, Miami) 

Genesis 

As a result of the Steering Coumittee's meeting with Irving Bernstein 
in which the current large scale immigration from the Soviet Union was 
discussed, it was decided to convene as many of the American rabbinate 
as possible, together with their key lay leadership. for an information­
sharing and inspirational session. 

Because of the restrictions on the use of the mass media imposed on us, 
we felt that the rabbinate would be one of the most effective ways to 
bring the story to the wider American Jewish community. 

In addition to the info:rmation -sharing function of these convocations, 
we determined to use them as the setting in which we would prevail upon 
the rabbinate to adopt a meaningful action program on behalf of U.J.A., 
the major element of which would be the 100% Plan. 

Program 

While the .format changed slightly from city to city, it was composed of 
four basic elements: 

1. A presentation by Mr. Peled wbich dealt with the Russian Aliya and 
the problems of absorption. 

2. A presentation by Rabbi Friedman which filled the gaps left by Mr. 
Peled and emphasized the arduousness and difficulty experienced by 
Russian Jews trying to obtain exit visas. 

3. The outline of an action program to be undertaken by rabbis and syna­
gogue leaders. Rabbi Ehrenkranz made this presentation. 

4. A description of the materials in the packet distributed at tbe close 
of each meeting. EAJ did that. 

There was also ample time for questions of the panel and for discussion 
among the men. 
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In eacb city, a local rabbi of prominence 1n his community who serves 
as a member of our R.A.C. chaired the meeting, introduced the speakers, 
and moderated the question and answer period. 

Action Plan 

We called upon the rabbis to do the following: 

1. Call a meeting of their synagogue Board of Trustees in order to 
brief them on the current Soviet immigration and the needs which it 
has erea ted. 

2. Call for a 100% Plan Resolution by the Synagogue Board. 

3. Compile, with the aid of the local Federation or Welfare Fund Office, 
s list of congregation members who are non-contributors. 

4. Organize a committee. with the help of the Board, to solicit 000-

contributors who have not been 8uccessfully reached through the local 
drive. 

5. Write a personal note of thanks to each congregant who has participated 
in the Campaign. 

6. Write to each non-contributor, after he has been unsuccessfully soli­
cited by a member of the synagogue committee or by the rabbi himself, 
expressing his disappointment and the hope that whatever circumstances 
prevented the member from making a gift at this time will soon be 
altered. 

7. Speak on Russian aliyah from the pulpit. The Sabbath before Passover 
(Shabbat HagadOL) and Passover itself, are to be emphasized. Speak of 
the history , the current facts and the needs created or aggravated by 
the Russian immigration. 

8. Write items for the congregational bulletin. Samples were provided. 

9. Publish UJA visual pieces which were 
are copies of 1972 campaign posters. 
bulletin will relate the synagogue's 

supplied. in the Bulletin. They 
Their use in the synagogue 

campaign to that of the community. 

10. Contact the R.A.C. for any further materials or information. 

ATTENDANCE 

City Rabbis Presidents 

New York City 185 21 

Clrlcago 86 17 

t.os Angeles 68 19 

Miami 32 4 

Totals 371 61 
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MATERIALS 

Each participant received a packet of materials containing the Pollack 
lecture on the history of Soviet Jewry, several useful articles about 
the situation of Jews in the Soviet Union as well as their absorption 
in Israel (for use as Sermon material), a comprehensive fact sheet, 
sample synagogue bulletin articles, copies of UJA Campaign posters for 
use in bulletins, and a copy of Leonard Shane's letter. 

FOLLOW-UP 

1. Every rabbi who attended will receive a personal letter from Rabbi 
Friedman, mailed from Jerusalem. 

2. Every rabbi who attended will receive a check-list to be returned 
to the R.A.C. I I11dlcating what action he has taken. Be. will also 
receive an edited transcript of Hr. Peled'. and Rabbi Friedman's 
remarks. 

3. Every rabbi who did ~ attend wlll receive the packet of materials 
distributed, together with a cover letter explaining what the rabbis 
are expected to do. Be will also receive the transcripts. 

4. The Federation Executives will receive all materials sent to rabbis , 
8S well as a list of the rabbis in their respective areas who attended 
our meetings. 

., 
t 

I 
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Roster of Groups Sponsoring Direct Assistance Programs for Sonet Jews 
(not including the JDC) 

1. Lishkas Ezras Achim - Sends packages and cash to individual Jews in 
Russia, especially those Lubavitcher-oriented~ Operated administratively by 
Lubavitcher ordained rabbis;considered to have blessing of Rabbi Schneierson. 
Small yearly staff augmented heavily in summer but also other times by 
Lubavitcher rabbis who do fund raising through parlor meetings, pulpit appeals, 
personal solicitation and recently througb direct mailings. 

In past two years, has requested cooperation of several federations in 
setting up parlor meetings. Last year brought Soviet Jews to America to assist 
in fund raising. 

2 . The Ezra Fund of the Rabbinical Council of America Sends packages 
containing articles of clothing and other items to be resold legally at profit 
in Soviet government stores. Beneficiaries are maiuly religiously oriented 
Jews who, because of lack of funds, find it difficult to practice religious 
observances . Solicits funds only through pulpit appeals and personal appeals 
to a limited number of individuals within the Orthodox community . 

3. The National Council of Young;Israei sponsors an appeal, also entitled 
The Ezra Fund a for packages of resaleable items and food and at times cash . 
The Young Israel and the RCA have at various times - 1) pooled administrative 
procedures; 2) shared information on lists of Soviet Jews; 3) mailed 
packages together . Parcels are generally mai1ed from the United States, although 
some purchasing and mailing originates in Europe through English, Swiss and 
other European parcel firms. 

4. The youth arm of the Union of Orthodox Jewish Congregations of America 
the National Conference of Synagogue Youth - collecumoney for its National 
Torah Pund from proceeds of sale of Soviet Jewry posters. bumper stickers and 
seals. Does not itself mail packages directly but channels funds to RCA Ezra 
Fund and possibly some amounts to Al Tidom. (see below) 

5. Student Struggle for Soviet Jewry - Through "Direct Aid Fund for Soviet 
Jewry", sends packages mostly to pr1s~ners and activists' families requesting aid 
during 'phone calls to the Soviet Union; some requests also received from returned 
student tourists. Contributions are solicited from individuals and through 
pushka campaigns. Amounts involved are small. 

. .... ... . 
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6. Chesed l' Avraham of the Skluener Rebbe The Skluener Rebbe is a 
.aintly Chsssidic rabbi who escaped from RIDnan1 a about a dozen years ago and 
baa quietly been sending cash and packages and conducting a relief and rescue 
effort on behalf of Jews in the Eastern European bloc. R.aises ftmds through a 
yearly dinner in New York City and confidential personal solicitation of in­
dividuals. 

7. The Satmar Re.bbe also sponsors a fund for Soviet Jews in the trans-
Carpathian areas of the USSR (formerly Hungarian and CzeCh territories). 

8. The Agudat Israel 1s the American aection of the World Agudat Israel 
Movement. This Orthodox agency carries on a package program also entitled 
Ezra Fund and runs an overseas Pessach Ca1l'!!?aign this time of year. At times has 
provided platform for Rabbi ~ronsteln to raise funds for A1 Tidom. (see below) 

9. AI Tidom Association - founded and directed by Rabbi Rarry Bronstein of 
Brooklyn, New York. R.uns "Operation Passover" appeals this time of year. Pro­
ceeds pay for food packages. Effort conducted in cooperation with officials of 
International League for the 'Repatriation of Russian Jews, which operated for 
many years outside organized Jewish comaunity under leadership of Morris Brafman. 
(see below) 

Al Tidom has offic'e in Israel operated by Mrs. Batya Bars, recent emigre 
from Kiev. She and Rabbi Bronstein appear widely in U.S. mainly under the banner 
of .such Orthodox i 'nstitutions as the Uoc.JA, synagogues, Mizrachi groups, etc. 
Also stumping country in this effort is Rabbi Gedalia Fleer. 

10. The American Federation for Soviet Jews and its related educational and 
policy making group, The Research Institute on Soviet "Jewry of Bethpage, Lons 
Island, Inc., was organized in August of 1971 by Morris Brafman, an American re­
visionist leader and former President of International League for the Repat.riation 
of Russion Jews, Inc. He project.ed a 5 million dollar fund raising campaign to 
develop experimental modular housing for mass absorption for Soviet Jews in 
Israel. as well as to engage in educational activities on behalf of Soviet Jews 
in the United States. Held rally last November in M1.ami but bas been inact.ive 
since. 

ll. Union of Councils for Soviet Jews - A loosely knit coalition of coanunity-
based Soviet-Jewry-activist adult. and youth groups in 18 cities in the United 
Stat.es and Canada; was organized in 1970. The Union was originated by the Cleveland 
Council on Soviet Anti-Semitism, a small group of local Lndividuals interested in 
stimulating protest and educational activities on behalf of Soviet Jeqs. Last 
year began to advocate individual parcels to Soviet Jews and to solicit cash for 
them. In many cities operates outside organized community. On January 21, 1972, 
issued a release strongly criticizing the December 16, 1971 statement of the 
Committee on Control and Authorization of campaigns of the WZo-American sect.ion. 
which urged American Jews to channel all aid to Soviet Jewry through the D.J .A. 
Similar criticism was also voiced by an organization based in Berkeley, California, 
called Cbeyra for Soviet Jewry. 

. ........ . 
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12. Other Efforts There are several strongly motivated and wel1-
intentioned individuals around the country, many of whom have recent1y been ' 
to the Soviet Union and estab1ished personal relationships with Soviet 
activitists and continue' contacts through telephone and correspondence. Severa1 
of these individuals have been sending cash and parcels in varying amounts to 
these activists. An example is Rabbi }of os he Tutnauer of Phoenix, Arizona who 
was ejected from the Soviet Union in August 1971. Since his return he has raised 
over $10,000 in his congregation for groups of Soviet Jews who were dismissed 
from their jobs subsequent to their application for emigration and whose names 
were given to him in'phone conversation with MOscow Jews. Rabbi Tutnauer 
telephones the Soviet Union weekly and sometimes more often. 

There are several such individuals in various cities. In the New York metropolitan 
area several individuals and small synagogue groups are similarly involved in 
sending parcels and raising funds for same. They organize Adopt-a-Prisoner 
projects, hold Prisoners-of-Conscience Dinners and conduct internal solicitations 
for this purpose. 

####1#1###1 

• 

f 
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.1. FINAL STATISTICAL SUMMARY 

A. PARTICIPATION 

1972 1971 
Community category : Total Pct. Total Pct. 

Headquarters - all 21 673 48.4 671 49.1 

Big Board - 84 of 144 585 42.1 605 44.2 

All others ••••••• 54 132 9.~ 92 6.7 
1,390 1,368 

Number of Gifts 796 1,027 

(The lower ratio of gifts to number of individual participants this year is 
accounted for by the greater number of couples' flights: 11ve in 1972, two 
in 1971.) 

B. RETIJRIIS (New money only, from non-professional participants) . 

Prev.Yr • 

- 1 -

. Flight Type # Gifts Values Pledged Total Gain Pct.Gain 

l-lolD COUPLES 61 $ 83,645 $ 139,650 $ 56,005 67.1 

2-COUPLES 177 725,340 929,760 204,420 28.2 

3-MEN 78 184,485 296,200 111,715 60.6 

6-COUPLE$ 161 833,063 1,234,061 400,998 48.1 

7-11EN 63 139,780 229,810 90,030 59.0 

8-WOMEN 82 36,094 70,325 34,231 94.8 

9-COUPLES 78 220,863 326,567 105,104 47.9 

10-MEN 42 51,085 83,950 32,865 65.3 

ll-COUPLES 40 95,350 192,850 97 • 500 102.3 

1972 TGrALS 782 $2,369,705 $3,503,173 $1,133,468 47.8 

1971 rorALS 1,027 2,843,395 4,734,178 1,890,783 66.5 



OPERATION 1SRAB..1972 

NOO'E: 

1972 Couples Missions, with 517 gifts, showed an aggregate 44.2% gain. 
1972 Men's MisSions, with 183 gifts, showed an aggregate 62.5% gain. 

C. GIFT RANGE ANALySIS 

1971 Gift Range Number Average Gain '10 Gain 

$ o - 99 112 $ 1,390 • 
100 - 249 77 450 •• 
250 - 499 69 700 •• 
500 - 999 113 1,330 300% 

1,000 - 2,499 184 1, ISO 79% 

2,500 - 4,999 94 1,970 61% 

5,000 - 9,999 79 1,750 31% 

10,000 - 24,999 36 5,160 38% 

25,000 - 49,999 • 15 7,540 25% 

50,000 and up , 3 25,000 22% 

* - Since most partiCipants in this range were non-givers in 1971, the 
percentage gain 1s Dot a viable yardstick • 

• * - Since most partiCipants in these ranges were minimum givers, the 
percentage gain was disproportunate and not a usable index. 

- 2 
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, 

II. RECOMMENDATIONS FOR 1973 

A review of the above figures and supplementary reports on Operation 
Israel 1972 produced a consensus among Chairman Louis S. Goldman, 
Co-Chairman Gerald S. Colburn and UJA management staff concerned with 
the mission program on the following recommendations: 

That commun~ty mini-missions for big givers, patterned on this season's 
Baltimore mission, be introduced into the overall Mission program and 
actively promoted by the Campaign Department as a aajor campaign tool; 

That recruitment of a full roster of National Olairmen as Operation 
Israel Mission Chairmen be pursued and completed as early in the 
calendar year 88 possible; 

That the 1973 Operation Israel schedule be largely for couples; 

That aome sort of minimum g1ft be established as qualification for 
participants on Operation Israel, possibly based on the cost of the 
mission, or on the most favorable gift range revealed by analysis. 

That - since, it has been difficult to fi.ll flights during the months 
of December and February - Operation Israel missions be schedu1ed 
primarily i.n November and January. 

That the size of Operation Israel missions be limited, possibly to 
one planeload, or to a maximum of siX buses. 

''''''''1#1#' 
March l, 1972 

DM:MS 
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VISITORS TO ISRAEL - JULy 1) 1971 .JUNE 30. 1972 

To Date: 

University Students Summer Mission 69 

Operation Joshua* 2,100 

Young Leadership. Missions (2) 142 

Prime Minister's Mission 204 

Publ~c Relations Mission 19 

Study Conference 313 

Newspapermen's Mission (3) 42 

Operation Israel 1,429 

Student Campaign Chairmen 86 

Community Missions (II) 358 

Estimated individual visitors** 3,000 Total to date : 7.761 

/ 
Projected March - June 

Estimated I on 11 community missions 322 

Estimated individual visitors** 1,000 Projected: 1.322 

Projected total - 9,083 

*3,641 tickets were sold for Operation Joshua, and many of the 2100 participated 
more than once. 

**Figures on individual visitors are readily available only on a calendar year 
basis. Figures used here are based on a pro-rated 4,000 estimate (lower than 
the total for calendar 1971 but higher than the preceding four years, and higher 
than the five year average). 

DH:ga 
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OPERATION UPGRADE 

INTERIM STATUS REPORT 

as of 

March 2, 1972 

As of March 2, 1972, Operation Upgrade has already been 
used by, or scheduled with hard dates for, thirty commu­
nities. A breakdown by community and total number of 
days scheduled is shown below: 

Community 

Albany 
Birmingbam 
Boston 
Buffalo 
Canton 
Columbus 
Dallas 
Des lOOines 
Essex County 
Flint 
Greensboro 
Hollywood 
Houston 
Kansas City 
Los Angeles 
Louisville 
Miami 
New Orleans 
Philadelphia 
Phoenix 
Pittsburgh 
Rochester 
San Francisco 
Scranton 
Springfield 
Stamford 
Toledo 
Washington, D.C. 
Wilkes-Barre 
Wilmington 

.. 

Total # of Days 

3 
4 
5 
4 
2 

25 
1 
4 

" 
1 
4 
5 
8 
4 
4 

20 
2 

21 
2 
8 
5 
6 
5 
2 
8 
5 
6 
4 
5 
2 
3 
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OPERATION UPGRADE 

TOTAL RESULTS REPORTED AS OF 3/2/72 

# of # C10sed 
CO!IIIlIWli ty Pro~ects Seen To Date 1271 Val.ue 1972 Val.ue 

AJ.bany 13 7 $ 63,700 $ 85,400 
Birmingham 4 1 2,750 3,000 
lluffal.o 23 14 172,900 206,500 
Canton 13 8 8,400 11,250 
Col.umbus 77 41 88,150 103,150 
Dallas 6 3 1,925 2,525 
Des Moines 3 1 750 1,000 
Flint 14 10 31,000 37,000 
Greensboro 20 8 64,950 60,369 
Hollywood 23 18 51,800 60,125 
Houston 13 5 8,750 20,500 
Kansas City 12 9 16,450 20,400 
Miami 58 34 ll7,225 209,150 
Phllade1phia 27 13 60,700 90,700 
Phoenix 22 21 14,900 26,450 
Rochester 30 24 88,025 121,900 
San Francisco 8 2 6,000 7,000 
Scranton 47 25 73,850 92,100 
Stamford 24 21 33,250 67,100 
Toledo 19 5 10,500 13,700 
Hashington, DC 25 16 25,250 41,650 
vl1lJn1n!!!:on 15 12 36,000 57,750 

Total.s: 496 298 $ 977,225 $1,338,719 

Percent of Increase: I 
Total. Period: 38.8 

Initial. Phase: 
10/11/71-1/1/72 - 48.5 

January '72: 48 

February '72: 20 



UNITED JEWISH APPEAL, LVC . 
1290 AVENUE OF THE AHERICAS 
NEW YORK, NEW YORK 10019 

HEM 0 RAN DUM 

Apri.l 28, 1972 

CONFIDENTIAl 

To: UJA National Officers 

Re : Notes on National Officers Meeting , April 17, 1972~ at the UJA office 
in New' York City. Mr. Paul Zuckerman presided . 

The following Officers were present: 

Albert B. Adelman 
Irving Bernstein 
Melvyn H. Bloom 
Gerald S. Colburn 
Melvin Dubinsky 
Sidney M. Edelstein 
Rabbi Joseph Ehrenkranz 
Larry M. Frank 
Edward Ciosberg 
Louis S. Goldman 
Samuel L . Haber 
Joseph H. Kanter 
Donald B. Klein 

The fo l lowing were not able to be present : 

Donald H. Benjamin 
Max ~f. Fish er 
Herbert A. Friedman 
Charles Ginsberg, Jr . 
Bram Goldsmith 
Alexander Grass 
Gottlieb Hammer 

Morris L. Levinson 
Joseph Meyerhoff 
Samuel H. Miller 
Martin Peppercorn 
Bert Rabinowitz 
Mrs . Bernard &chaenen 
Mrs •. Burt J. Siris 
Leonard R. Strelitz 
Marc Tabatchnik 
Jack D. Weiler 
Philip Zinman 
Paul Zuckerman 

Mr. Zuckerman ~~prcssed gratification with the response to the call for this 
important meeting. 



I~ICRATI~~ Mr~ Zuckerman reported the surge of Soviet Jews ~nto Israel 
in the current conth vas surpassing January's rate of almost 100 a day. 
During the first 14 days of April~ 1,490 entered the country. Jewish Agency 
iomigration authorities ~ere reported as expecting that the figures for 
the rest of April and for all of ~~y w!ll . continue at the current rate. 
The projection of 30,000 L7.migrants from Russia this year within an overall 
influx of 70.000 seemS to them as sound as ever. The scope of the absorption 
task facing Israel's people - and, therefore. of the UJA 1972 campaign and 
cash driv'e to meet the hU£1an needs behind those figures - remains uodicdnished. 

ISPJt.EL OFFICE Hr. Zuckeman reported that. when the current Israel office was 
set up, it vas agreed to review its operation at the end of a year to determine 
whether it should be continued or changed. He and Mr. Ginsoerg pointed out 
that, when Hr. Friedman left to reside in Israel last June, it was understood 
he would 'have the right to return to his office in the United States if 
he so desired. However~ he has opted to remain 1n Israel. Therefore, after 
consultation becween Hr. Ft:iedman and, respecti..vely, Mr. Zuckerman, UJA General 
Chairman; Hr. Ginsberg, JDC General Chairman; Hr. Dubinsky, UlA General Chairman; 
and Hr. Fisher. UJA Finance Committee Chairman. -- the fo110lring was agreed 
uPQo: 

Mr. Friedman has agreed to a change in position, and will henceforth 
be designated by the corporate title of Executive Vice-President~ He 
has indicated his preference to remain with the UJA in h.is netv capacity 
for three years· to permit vesting in his pension. Throughout this time, 
he will co~tinue to present ideas for the UJA's operations, solicit gifts 
in Israel as well as assist with Operation Israel and other UJA missions, 
and help in the United States at significant poin-...s in the campaign. 

Rabbi Hatthew Simon, the Staff Assistant in Israel, and Mrs. Shirley 
Stellman. Lhe secretary, have been offered the choice of continuing 

. employment in the United States or of making other arrangements for 
themselves if they wish to remain in Israel. 

CAl~AIGN RE?ORT Mr. Zuckerman reported that the 1972 campaign was running 
about $40,660,000 ahead of last year~ with a total of $200,586,230 raised to 
date, compared to $159,925.000 in last year's values. He commended the UJA 
Officers for an outstanding job of team work so far in helping to produce and 
maintain this campaign increase. Approximately $180,OOO,OCO in last year's 
values remain urpledged. Cocputer project~on indicates the 1972 campaign will 
conclude be~een $25,000,000 and $35.000,000 ahead of last year. ME~ Zuckerman 
urged tryi.."lg- u to beat the computer" by undiminished efforts on the part of 
everyone. 

It was further reported that the ~~~~~~~ 
which $249.700,000 vas UJA's share 
cacpaign and $159,000,000 from the Emergency Fund. 

raised $339,426,000, of 
fro.'Il the regular 

REGIONAL STRUCTURE }k. ~tiller pointed out that, within the UJA's Regional 
Structure, ten regional reeetings were held thus far in the 1972 campaign: 
Virginia and the Carolinas; ewe in the Tri-?tate Area; th~ South; Ohio; the 
Pacific Southvest; Massachusetts ~nd Rhode Island; New Jersey; the Southwest, 
and Connecticut. These meetings wefe reported to have provided exceptional 
opportunities for "cross-pollinationu. The leadership of local campaigns 
obtained up-to-date data on 1972 caopaign needs, discussed and resolved problems 
together. and made arrangements for help from outside leadership in problem 2 .. 
communities and with recalcitrant contribut~rs. The Regional Leadership concept 
~as evaluated as most productive and meriting expansion. 



Mr. Miller observed~ however, that this activity is not completely erasing a 
certain feeling of remoteness in local communities from the New York centered 
national UJA organization. He suggested it might be helpful if Officers and/or 
Executive Committee meetings in future were scheduled in different cities around 
the country to which top local leaders in each host city would be invited. An 
alternative proposal was made to ask such leaders to participate in these meetings 
in New York if scheduling them elsewhere seemed inadvisable. }~s. Siris said 
local ~omen leaders had participated in a couple of National Women's Division 
leadership meetings this year with very good effect. 

Several of the Officers indicated their view that this group and the Executive 
Committee must be able to have frank and intimate deliberations, sometimes involving 
sensitive matters, and that the presence of others would have an inhibitory effect. 
It was recalled that two years ago an Executive Committee meeting was held in Palm 
Springs so that for two or three days thereafter Committee members might assist in 
various West Coast communities which had campaign problems at the time. A similar 
procedure was suggested for other areas where there are special problems. 
Mr. Bernstein noted that a national leadership meeting presently was being projected 
for February of next year in Florida, where the leaders would be asked to stay on 
a few days in order to help solicit vacationing contributors . 

Additional proposals included scheduling more expanded National Campaign Cabinet 
meetings, and arranging more regional meetings with greater national leadership 
participation. Mr . Zuckerman said that considerable effort was already being 
expended this year, and with substantial success, to make closer the relation 
between the national UJA and the communities. In particular, Mr. Bernstein has 
been traveling extensively to meet with community executives as well as otherwise 
communicating regularly with them . It was agreed that continued consideration 
should be given to all the proposals made for achieving even greater closeness. 

CAMPAIGN REPORT (Cont'd) Mr . Bernstein pointed out that. of last year's 
SlO , OOO-and-over sifts, 2.343 were already "in" for 1972, and 1,873 were 
outstanding . The latter represented about $66,000,000 in last year's values. 
Therefore, obtaining the outstanding gifts in this category must be given 
foremost consideration in further 1972 c~paign efforts. In addition, 
Mr. Zuckerman noted that campaigns had Dot yet started in 12 of the larger 
communities as well as 323 smaller ones. and "a huge amount of work lies 
ahead of us" in this area . 

Of the $10.000 minimum gifts still to be obtained, it was reported , 502 are 
outstanding in New York City. 81 in Chicago and 178 in Los Angeles. Mr. Bernstein 
observed that much of the success in the remainder of the campaign depends on the 
effectiveness of further efforts in these three cities. He said that Los Angeles 
has been particularly understanding with regard to the utilization of national 
l evel assistance. The working relationship between Chicago and the national UJA 
i s now considerably greater than last year, but there remains substantial room 
for expansion. New York City continues to seem to prefer to conduct most of its 
campaign solicitations independently . Mr. Levinson,and ~rrs. Siris offered to 
try to obtain further acceptance in New York of their own views that national 
leaders could be exceptionally helpful in their city's campaign, and should be 
utilized more extensively . It was pointed out that the approach to Chicago so 
far has generally been on a professional-to-professional basis, and Mr . Adelman 
was r equested to try to expand relations in contacts with Chicago lay leadership. 

3. 



Mr . Adelman reported that 50 of the 90 gifts made last year in the $50,000 minimum 
category remain outstanding. The 40 gifts which have been received total 
$4,170,000 for 1972, and they produced $3,325,000 last year. It was indicated 
that national leadership assignments have been made with regard to the outstanding 
gifts in this category, and they should be "solidified" in the next 30 days. 
Shifts in present solicitation arrangements will be made in instances where a 
particular leader might be able to exert "more leverage II on a contributor than the 
solicitor now assigned. In addition, some resolicitation will be made of gifts 
already obtained "'hieh seem inadequate. Hr. Zuckerman called upon the Officers 
to make themselves available to Hr . Adelman in every way possible for this effort. 

WOMEN'S DIVISION Mrs. Siris indicated that tbe present Women's Division campaign 
is running about 30 per cent ahead of last year, and that the campaign climate 
continues to Seem very positive . Particular attention is being given to establishing 
a closer rapport between the National l~omen 's Division and the communities, and to 
increase local concern with women's division activities . 

Hrs. Schaenen said that additional help from the UJA male leadership could be very 
productive in furthering efforts to realize the gift potential of women of independent 
means (Operation Breakthrough), Research in this area is being expanded, and the 
Officers were requested to share with the UJA national office any knowledge they 
might have of women in this category, providing a9 much background information as 
possible. Approaches in this area have already demonstrated this Operation can 
produce substantial additional campaign proceeds. 

PROBLEM CITIES Mr . Rabinowitz presented background material on the situation in 
15 key cities with special problems involving the resolution of key contributions 
and cuts in key gifts, as follows: Los Angeles, Hartford, Atlanta, New Orleans, 
Boston, Lynn, Mass., Flint, Mich., Teaneck, N.J ., Albany, N.Y., Greensboro, N.C., 
Cleveland, Toledo, Allentown, Harrisburg and Charleston, S.C. The majority of 
these communities were discussed in some detail and particular Officers agreed to 
visit them in order to help in the resolution of their problems . The Officers 
were asked to take with them informational material provided on the problem cities 
and to consider individually in the next few days where they might be of additional 
help. 

SPECIAL PROJECTS After reporting on the very successful Florida Operation Jet 
of February 8-9 at the March 3 UJA Executive Committee meeting. Mr . Strelitz had 
advised that similar operations were planned in a number of other areas as part 
of the overall efforts of Operation Breakthrough. At the present meeting he 
requested and received offers to participate in Mississippi Operation Jet, 
involving three potential big gifts; New York Operation Limo (Rockland County) 
five prospects; Upstate New York Operation Jet -- five prospects; and Connecticut 
Operation Limo -- four prospects . 

Mr . Strelitz recommended that means be sought to establish regular contacts through­
out the year with these and other outlying communities visited in Operation Break­
through. Mr. Bernstein said that recent reorganization by Mr . Peppercorn of the 
UJA field supervisors ' responsibilities, involving increased community visits, 
was intended in part to achieve this as well as other aims . The field staff will 
be .expected to Set up more lay leadership cOntacts with the communities as well as 
visiting them on their own . It was additionally proposed to arrange two or three 
meetings annually for new and potential big givers in small communities with top 
level Israelis and UJA leaders . 
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CASU REPORT Dr. Edelstein reported that. as of April l4~ the UJA had recei.ved a 
total of $49~379~923 in cash for 1972, compared to $45.522,025 raised over the 
comparable period last year. He commented that the increase of about $4,000,000 
over 1971 in cash collected to date this year "does not really represent progress". 
Cash collections in the present month were behind the comparable period last year~ 
totaling $5.812.704 for the first 0010 weeks in April against $7.586,,100 for 
April 1-14 of last year. This continued a trend that started in March, when 
$10.388,378 ~as received co~ared to the $12,907,948 realized in March, 1971. 
The lag in Harch was attributed to contributors! holding ou to money in response 
to the stock market Situation, and the intense community pledge campaigns in 
that month {"ith decreased attention to cash collection. 

It was noted that, as of April 14, accounts receivable for 1971 and all prior 
years totaled $11l~441,470 . The bulk of this amount -- 76 per cent -- is out­
standing in the major (Headquarter) communities, and an additional 20% is in the 
cities of next largest size. Dr. Edelstein outlined a "plan of action" for 
collecting cash from key sources in these cities, as follows: 

Contacts by Officers with 12 of the major cities to set up six-to-twelve 
men community cash collection teams in order to obtain cash from $25,000-
and-over contributors. Dr. Edelstein will subsequently meet with these 
teams. and he as "'''ell as other officers who offer to do so will work with 
them in their local cash collection efforts. 

Similar approaches -- involving Executive Committee members as well as 
Officers -- in cities o£ the next largest size, in order to obtain cash 
from contributors of $lO,OOO-and-over. 

The period in June marking the anniversary of the Six Day War has been set as 
the target date for the mid-year collection e1fort, and those six days should be 
utilized for particularly intensive cash drives . Dr . Edelstein said that to 
reach the required cash goal by the end of the year requires giving the highest 
priority to cash collection for the remainder of the campaign, and proposed 
that this be given a top place aD the agenda of all subsequent Officers and 
Executive Committ,ee meetings. He noted there was evilence that unpaid past 
pledges were already a restrictive factor in obtaining $lOsOOO-and-over 1972 
gifts. and they eould be a particularly severe impediment to new and increased 
pledges next year. 

It was indicated that, because of the particular significance of exemplary action 
by national leaders. OfficeTS and Executive Committee members with outstanding 
gifts will be further consulted about working out procedures for rapid pa}~ent . 

Mr . Zuckerman expressed his confidence that the Officers would work with 
Dr. Edelstein in bis leadership of the cash drive as zealously as they were 
doing in the pledge campaign, and that the drive would be successful . 

OPERATION CLOSE-UP ~1r . Bloom, UJA Public Relations Director, demonstrated 
a device in the form of a suitcase which presents a small screen when opened 
upon Which sound films may be proJecteu . S~ort campaign films featuring 
Israeli and other dignitaries would be utilized for the film cartridges, and 
a message from a local leader can be conveniently added for particular 
communities . It can be carried to a contributor ' s office and used as part of 
~n individual gift solicitation . The Officers agreed the device should be 
tested in a selected community , and that it might prove an effective additional 
campaign technique . 
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1973 CJu~AIGN PLANNING Mr. Zuckerman pointed out that 1973 campaign planning 
,,,ould have to be c.onsidered in detail at the Executive Committee Retreat in 
Williamsbl.lrg, Va. June. 8-11 wnich he expected all the OfficerS ",ould attend. 
He advised that Jewish Agency Chairman Louis Pincus and Simcha Dinitz, Direetor­
General of the Israeli Prime Minister's office .. \·,TOuld pat:ticipate, as well as 
a specialist on the subject of Soviet Jewry. 

Nx. Bernstein said that the Retreat has become an important occasion for 
"looking back and looking forward lt

• and represents the first step in the sub­
sequent year's campaign. ~ith Israel's 25th Anniversary occuring next year, 
much of the campaign will give empbasis to that event. It was indicated that 
1973 planning will have to take into consideration Israel's 25th Anniversary 
and to include built-in flexibility, as it wl1~ necessarily be based on various 
anticipated elements in the overseas situation Which may be somewhat altered 
in the actual event. Mr . Bernstein citecl the example of the increase in Soviet 
Jewish immigration starting last December which changed the complexion of the 
current campaign. He outlined some of the possible highlights of the 1973 
campaign as follows: 

The Prime Minister's Mission in August, 1972 which this year will give even 
greater consideration to the gift potentiality of participants and be 
reduced in size. 

Presentation of the proposed 1973 campaign goal at the CJFWF meeting in 
September , followed by quota-setting community meetings. 

Utilization of late September and all of October to "sell" quotas to 
communities Hith the partic.ipation of st-rong overseas and national 
leadership . 

The Study Conference in Israel for $20,000 minimum contributors, 
October 2-9. 

IsraelIs TV satel~itet going into operation this summer, will make possible 
live telecast from Israel, and such a telecast to major American communities 
might be considered for November . 

The UJA Annual Conference in December. 

Mr. Bernstein further suggested the possibility of trying to arrange for the United 
States President-elect to address the UJA $50,000 minimum gift Inaugural Meeting, 
and holding the Meeting in Washington a week prior to the Annual Conference if this 
could be worked out. 

OPERATION ISRAEL Mr . Goldman reported that, building upon an experience of over­
whelming Success \vith top level community groups going to Israel for only two to 
four days, following an itinerary modeled after the Prime Minister's Mission, heavy 
emphasis will be placed within the 1973 Operation ISYae1 framework on expanding 
and developing this concept . Baltimore , Union County, the State of Virginia, and 
Hartford used this concept very effectively in the 1972 campaign. There will be 
concentration upon Couples Missions, limited to 200 participants (100 couples) 
with a minimum gi ft. pe.gged at the. cost of the mission. The schedule will begin 
earlier in t he campaign year ~ running primarily in October, November, and January, 
which were t he peak months for participants during the las t few years , and also 
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are the months in which results can be most influential to community campaign 
success, There will be six couples flights, two flights for ''Men only", and 
two for women . 

It was noted new itineraries are being worked out, involving less busing back 
and forth between areas in Israel. Couples missions will be departing from 
New York on Thursday evening, and returning the following Sunday evening - a 
ten-day stay . This schedule will allow every Couples mission to spend three 
nights in Jerusalem, one night at a kibbutz. and five nights in Tel Aviv. 
It will also include -- all in the first days of the trip -- Friday night at 
the Western Wall. a Saturday reception with the President of Israel, a dinner 
with a Cabinet minister at the Knesset. a visit to an Absorption Center to meet 
Russian Jews. visits to the Yad Vashem and the ~alitary Cemetery. and tour of 
the Old City. The full proposed Operation Israel itineraries will be mailed 
out for consideration of the UJA leadership prior to the Williamsburg Retreat. 
Mr. Goldman said that commitments by the Officers to lead Operation Israel 
trips ~ll be sought before the summer. He observed the key to the success of 
the program is having high level national leadership fi~y committed to head 
each group. and to have this comcitment soon enough so that leaders involved 
can participate in early planning. 

Mr. Goldman praised the work of his co-chairman Mr. Colburn, and pointed out 
that for 1973 he would take responsibility for the cameo missions while Hr. Colburn 
would concentrate on Operation Israel. 

With regard to the handling of all UJA overseas trips, it was pointed out the 
following staff changes have been made: 

Donald H. Klein, Assistant Executive Vice-Chairman, will have overall 
responsibility for our overseas programs. 

Herman E. Rosen, Associate National Campaign Director, will be in charge 
of all aspects of recruitment for missions . 

MIss Gitl Bialer will handle the Operation Israel and group missions desk. 

Mrs. Ruth Cohen will be handling individual travel. 

ISRAEL EDUCATION FL~1D Mr. Zinman observed that Israel Education Fund activites 
had been limited thus far this year to give priority to big glft solicitation 
in the campaign . However. an intensive effort was planned to start May 1 . 
He requested the Officers to advise of potential large scale contributors to the 
building of Israel educational institutions. as well as to help in setting up 
appoinrments with such individuals and participating in meetings with them if 
possible . Mr. Zinman said four gifts already had been received toward the 
community center to be built in honor of MrS. Pinhas Sapir, and all ten of the 
gifts required to achieve the sum of $1,100.000 were expected to be announced by 
the end of the month. 

ISRAEL HOUSING Mr. Weiler. who had just returned from Israel. reported briefly 
on the meetings concerning Israel's housing problems 1n which he had participated . 
He said the meetings had included the participation of the Finance Minister as well 
as the Minister of Housing and other top leaders in the Housing Ministry. Mr. Weiler 
declared that a staff was being organized. funded by the Jewish Agency and the 
Ministry. to follow-through on the approaches to the problems proposed at the 
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meetings -- and that he expected substantial positive results will be demonstrated 
within the year. It was noted that a particular difficu1ty with regard to expanding 
construction was a shortage of labor, but that even so, on a per capita basis 
Israel was the second largest producer of housing units in the ,,,arId . 

CONTINGENCY PLAN Copies of the National UJA Contingency Plan to go into 
effect in the event of renewed warfare or a declared emergency in the Middle East 
were distributed at the meeting . It was pointed out the plan. for seven days 
c:>£ intensive and expanding nation-,,,ide activity, had been developed by representa­
tives of national lay leadership and the UJA Executive Staff. The Officers '"ere 
asked to take the Plan with them to read and analyze, and to advise the national 
office of any changes or additions they would like te propose. Mr . Zuckerman 
expressed the hope that it would never have to be implemented. 

* • * 

Apprec.iation was expressed to the Officers for attending~ and the meeting was 
adjourned. 

Irvin~~~ernstein 
Executi ve Vice-Chairman 

~iLMd<V 
Paul Z~rman 
General Chairman 
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Rabbi Herbert A. Friedman 
clo Jewish Agency 
P.O. Box 92 
JERUSALEM. ISRAEL 

Dear Rabbi Friedman: 

August I, 1972 

UJA has received a gift from Neil J . Norry 
of an undivided one- half interest in approximately 
57 acres of undeveloped real property located in 
Webster, New York. 

Through the good offices of Neil and his 
father, Irving Norry, UJA has the opportunity to sell 
its interest in the property together with the interest 
of the owner of the other one- half, to Willfree, Inc~ 
at a purchase price of $7,000 per acre , a gross sales 
price of $399.000. 

To effect such sale, approval of the Board 
of Directors of OJA is necessary. Rather than call a 
special meeting of the Board solely for this item, 
approval is being requested from all Board members by 
means of a waiver of notice of the meeting and ratifi­
cation by each member of the minutes of the meeting 
herein enclosed . 

Please sign the enclosed \iaiver of notice 
of Special l-leeting of the Board of Directors and 
Ratification where indicated and return same to 
Herbert Rosenstein. 

SJS:EG:me 
Encs~ 

rd l.nsberg 
President 
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MINUTES OF SPECIAL MEETING 
OF BOARD OF DIRECTORS OF 

UNITED JEWISH APPEAL, INC, 

The Boar~ of Directors of United Jewish Appeal, Inc. 

held a special meeting at 1290 Avenue of the Americas, New York, 

New York on August 1, 1972 at 10:00 a.m. 

The following members of the Board were marked 

present being all of the members of the Board of Directors: 

Louis Broido 
Edward Ginsberg 
Emanuel Goldberg 
Monroe Goldwater 
Samuel Haber 
Joseph I . Lubin 
Albert Parker 
William Rosenwald 
Joseph J. Schwartz 
Edward M. ~L Warburg 
Jack D. Neiler 

Irving Bernstein 
Isadore Breslau 
Melvin Dubinsky 
Jacob Feldman 
Max M. Fisher 
Herbert A. Friedman 
Gottlieb Hammer 
Mrs. Mortimer Jacobson 
Joseph Meyerhoff 
Emanuel Neumann 
Paul Zuckerman 

The Executive Vice President of the Corporation 

reported to the meeting that the Corporation has received a 

gift from Neil Norry of an undivided one- half (1/2) interest 

in approximately fifty-seven (57) acres of real property 

located in the Town of Nebster, Monroe County, New York. The 

Corporation has an opportunity to sell its interest together 

with the interest of the owner of the other undivided one-half 

(1/2) interest at :the price of $7,000 per acre to \'lillfree, Inc. 

Approval of such sale by the Board of Directors of the Corpora-

tion is necessary. 



After discussion, upon motion duly made, seconded 

and carried, it was 

. RESOLVED , that this corporation 
be and it hereby is authorized and directed 
to sell its undivided one-half {1/2} inter­
est in certain real property located in the 
Town of Webster, Monroe County, New York, 
received by it as a gift from Neil J . Norry , 
more particularly described in Oeed from 
Neil J . Norry dated June 5 , 1972, for the 
price of $7,000 per acre for approximately 
57 acres (which said sum per acre includes 
the interests of both this corporation and 
the interest of Jacob Grossman, owner of 
the other one-half interest in said property) 
in accordance with the terms and conditions 
of purchase offer dated June 27, 1972 
entered into between United Jewish Appeal, 
Inc. and said Jacob Grossman, as Sellers, 
and Willfree, Inc., as Purchaser; and it ' 
was further 

RESOLVED, that the execution of 
the said purchase offer dated June 27, 1972 
by Irving Bernstein and Samuel Haber on 
behalf of this corporation be, and the same 
hereby is, ratified, confirmed and approved; 
and it was further 

RESOLVED, that anyone of the 
following officers of the corporation , to 
wit: the President, Treasurer, Secretary 
or the Executive Vice President be, and he 
hereby is authorized to take all proceedings 
to execute, acknowledge and deliver such 
papers, documents and instruments and do all 
things which may, in his judgment, be 
necessary and proper in connection with said 
sale and to carry out the purpose and intent 
of this resolution; and it was further 

RESOLVED, that any officer of this 
corporation be, and he hereby is, authorized 
to certify this resolution . 

---



There being no further business to come before the 

Board, the meeting was, upon motion, duly adjourned. 

Respectfully submitted, 

f 



UNITED JEIHSH APPEAL, INC. 
1290 AVD.'UE OF THE AHERICAS 
NEIl YORK, ''EW YORK 10019 

MEMORANDUM: 

CONFIDENTIAL 

To: UJA Executive Committee 

September 29. 1972 

Re: Notes on UJA Executive Committee meeting, September 22~ 1972, at the Plaza 
Hotel in New Y'ork . Mr . Paul Zuckerman presided. 

The following were present: 

Albert B. Adelman 
Frank Beckerman 
Donald H. Benjamin 
Charles J. Bensley 
Irving Bernstein 
Philip Bernstein 
Melvyn H. Bloom 
Larry M. Frank 
Alexander Grass 
Samuel L. Haber 
Gottlieb Hammer 
Merrill L. Hassenfeld 
Donald H. Klein 
Frank Lautenberg 
Nehemiah Levanon, Chief of Soviet Desk, 

Israel Prime Minister's Office 
Joseph M. Mazer 
Rrnes t W. Michel 

Martin Peppercorn 
Raymond G. Perelman 
Charles Rutenberg 
Alan Sagner 
Edward Sanders 
Robert M. Schrayer 
Philip S. Seltzer 
Arant H. Sherman 
Mrs. Burt J. Siris 
Dewey D. Stone 
Joseph H. Strelitz 
Marc Tabatchnik 
Herhert Tenzer 
Laurence A. Tisch 
Jack D. loleiler 
Gordon Zacks 
Philip Zinman 
Paul Zuckerman 

Mr . Zuckerman expressed pleasure at the presence of Hr. Weiler and Mr . Stone, 
as well as praise for their long and outstanding leadership in the United 
Jewisb Appeal . He announced Mr. Lautenberg's appointment as a UJA National 
Chairman, and welcomed Mr. Rutenberg and M;. Tenzer, who were attending their 
first meeting of the Executive Committee. 

The present meeting was described as, in effect, the first of the 1973 UJA 
campaign . Mr. Zuckerman noted it was especially relevant at this time to have 
the participation of Mr. Nehemiah Levanon. head of the ~oviet Desk in the 
office of Israelis Prime Minister. and the authority on Soviet Jewry. 
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REPORT ON SOVIET JEWRY Mr. Levanon spoke in large part off-the-record both 
in his presentation and responses to questions. He reviewed the large exit 
visa fees which the Soviet Union imposed on academdc1ans wishing to 
emigrate to Israel. Continued strong international pressure is being developed 
hopefully to influence the U.S.S.R. to withdraw these inhuman and shocking 
demands. 

Mr. Levanon stressed that immigration of Jews to Israel from the Soviet Union, 
as well as elsewhere, 1s continuing at a high rate and will even be greater 1n 
1973. Over 21,000 Russian Jews had entered Israel since the start of 1972, and 
a total of 30 to 35,000 such immigrants were expected by the end of the year. 
There are currently in the Soviet Union about 85,000 Jews who have applied for 
permission to emigrate, and by year's end their Dumber should be close to 
100,000. It was noted that recent events have reflected the chagrin of Soviet 
authorities at the increasing and (to the authorities) unexpected numbers of 
Jewish intellectuals and "top members of Soviet society" who have been applying 
for exit permits this year, as well as the large numbers of other highly 
skilled people doing so. Since May the Soviet Vnion has been jamming Israeli 
radio broadcasts. Arrests of Jews on various pretexts were stepped up. As 
a final step in the efforts to stop emigration, the policy of exorbitant exit 
fees for academic people was instituted. 

The basic exit fee of $1000 per person still remains in effect. The new fees 
for academics are beyond the resources of almost all those they affect. In most 
cases, intellectuals who are heads of families have educated wives and children 
for whom such fees also have to be paid . It is the Israeli point of view that 
the aim of these fees is not entirely to "make money", but to prevent people of 
the calibre involved from leaving the Soviet Union. The feeling is that 1f this 
demand is given into, then the Soviet Union will resort to something else even 
more unreasonable and harsh. 

It was pointed out that academic people represent no more than 20 per cent of 
all Soviet Jews wishing to emigrate, and the number of non-academic emigrants 
is also increasing. Therefore, the total number of Russian immigrants will 
be greater in 1973 than in 1972 . Nr . Levanon expressed his confidence that 
by continuing concerted action, and thr ough the mobilization of our "united 
strength" we w1l1 eventually secure the release of all Soviet Jews who want to 
come out and overcome the other challenges -- economic and political -- which 
now confront Israel and the Jewish people . 

1972 CAMPAIGN REPORT Mr. Zuckerman pOinted out the 1972 campaign is expected 
t o conclude with the greatest sum raised in UJA history. Among its highlights 
are the 17 contributions of one million dollars or over. He said the entire 
UJA national leadership can take pride in the campaign results achieved. 

Mr . Irving Bernstein reported that a total of $321,000,000 had been raised as 
of this date. compared to $277,000,000 in last year's values. nCards" still 
remaining to be pledged represent $58,000,000 in 1971 values. Of this amount, 
$11,000,000 is in fall campaign communities, and $37,000,000 in the largest 
or ftheadquarter" communities. In fact, some $34,000,000 is in three cities -
New York, Los Angeles and Chicago. . 
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Last year the gross total ra1sed in all communities was $339,000,000. For all 
of 1972, Mr. Bernstein said, this total ean come to "anywhere between 
$360 - $370.00o.ood~ depending on the results achieved with the outstanding 
cards. Depending on the gross total, the UJA allotment out of the campaign 
results will be between S15 - $25,000.000 greater than last year. 

CASH REPORT Mr. Bernstein observed that the most cash received to date in any 
one year was the sum of $233,000,000 in 1967. This year more than that amount 
will be collected. The needs of Israel and our communities require that it be 
done. In addition, 1£ we fail to do so, the large accounts receivable sums 
remaining at the end of this year could have an inhibitory effect on the 1973 
campaign. 

It was reported that $146,000,000 would be rece1ved by the end of September 
for all of 1972 thus far -- about $10,000,000 more than the amount received 
over the same period last year . In all of 1971 a total of $212,500,000 in 
cash was produced. The 1972 total will be greater than that. and to achieve 
the necessary results, between $90 - $100,000,000 must be raised between 
October 1 and December 31, 1972 . This accomplishment will require giving top 
priority to the cash effort. and fully using all resources available in the 
UJA. The Executive Committee members were urged to give considerable time and 
effort to the cash drive in the three months ahead. 

Mr. Zuckerman praised Dr. Sidney Edelstein for his efforts as National Cash 
Chairman. and reported that Dr. Edelstein was giving up the Cash Chairmanship 
to work in other areas of the campaign. Mr. Zuckerman then indicated that he 
had asked Mr. Colburn of Milwaukee, who was not able to be present at this 
meeting, to take the Cash Chairmanship for 1973. Mr. Zuckerman expressed his 
hope that Mr. Colburn would come with a cash plan for the 1973 campaign to be 
presented at the next Executive Committee meeting. 

PRIME MINISTER'S MISSION }1r. Zuckerman described the recent Prime Minister's 
Mission as one of the most successful ever held, and indicated the results 
were evidence of understanding that more money must be raised in 1973 than in 
1972. The 132 gifts that were made totaled $14,355,000, as compared to 
$11,600.000 in 1972 values . This Mission also resulted in the first $2,000,000 
contribution in UJA history. There were 43 gifts not announced in Israel; 
three of these have since been pledged, each of them at a substantial increase. 

Mr. Peppercorn said UJA national leaders who had responsibility for the 
remaining unpledged gifts were being asked to contact the people involved and 
resolicit them in the next few days. 
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CJFWF RESOLUTION Mr. Philip Bernstein, reporting on the Council of Jewish 
Federations and Welfare Funds Committee and Board meetings September 13 - 16, 
observed there was a record-setting attendance of over 300 campaign chaiTmen~ 
federation presidents and executive directors. Mr. Max Fisher presented the 
overseas needs for 1973 to this group; Mr. Zuckerman gave an account of the 
Prime ~tinisterls Mission and presented for consideration an overall 1973 
campaign goal; ~rr. Levanon reported on Soviet Je~sh immigration; and 
Mr. Sheldon Guren discussed what would have to be done in 1973 in terms of 
community fund-raising. The CJFWF Board of Directors adopted a resolution which 
included the following: 

"The human needs to be met by Jewish Federation and Welfare Funds of 
the United States and Canada in 1973 are the greatest we have ever faced. 

"The requirements for immigration and absorption, for housing~ health, 
welfare, education and higher education, youth care~ agricultural settle­
ment in Israel Will total $785 million . Our share of that responsibility 
will be to provide $505 million from North America. 

"Our vital needs here at home for the aged, for the sick and poor, for 
education and culture. for youth services~ for economic and vocational 
needs, for problems of minority and group relations~ for families and 
children. wil1 add up to at least $125 million. 

UOur total responsibility wi.l.l be not le'Ss than $630 million. • •• Each 
Federation must assess the full implications of these unmet needs and 
then seek that goal which will help achieve the greatest response . 

I~ • • • We are agreed that every community has the capacity to raise more. 
We are convinced that every community will do better if many more 
contributors are seen personally and with the same care that has been 
given to relatively few contributors until now. 

"The primacy of these responsibilities must be recognized and reinforced 
by all organizations and leaders concerned with the priority human needs 
of Israel and of OUI communities -- in avoiding competitive efforts and 
in adding their energies an.d funds to assure the fullest support . II 

~e Board of Directors also adopted a resolution in support of resistance to 
payment of the Soviet exit fees for intellectuals, and calling on "a l1 fair­
minded people and upon our government to do ·everything within their power to 
obtain the rescinding of this tax". Mr. Bernstein said that the participants 
at the cmIT meeting then broke up into small groups for "down-to-earth" 
discussions of fund-raiSing in the communities in 1973. He indicated there 
would be "many more calls ll next year for UJA national leadership to visit 
communities in order to help their campaigns . 
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QUOTA-SETTING MEETINGS IT was noted that the resolution on 1973 campaigns 
adopted at the CJFWF meeting has been brought to the attention of communities 
throughout the country. 

Mr. Irving Bernstein pointed out the resolution 1s being followed up in 
September, October and early November by meetings in communities throughout 
the country -- with the participation of UJA lay leadership and staff -- to 
set local campaign goals. Five such meetings had already been held, with 
good results indicating confidence that more money can be raised next year. 

Mr. Bernstein reported that he and Mr. Peppercorn had visited both M1ami and 
Boston for goal Setting meetings, and he praised the professional and lay 
leadership of both communities for their vision and courage in accepting much 
larger goals than their achievements of last year, and for their confidence 
in their ability to reach these goals. 

Mr. Bernstein observed that the Olympic tragedy had made a tremendous and 
continuing impact, and that it was important for the UJA leadership to under­
stand the mood in the American Jewish community and to proceed in a sensitive 
and constructive way. 

STUDY CONFERENCE Mr. Adelman, Chairman of the Study Conference Planning 
Committee. pointed out the Conference would convene on October 2 in Israel. 
The two sub-Mission groups would depart on the evening of September 23. 
Hr. Bert Rabinowitz ~ll be Chairman of the sub-M1ssion to Iran, and 
Mr. William Rosenwald ~ll lead the Vienna-Rumania sub-Mission, with Mr. 
Sanders as co-Chairman. The sub-Mission to Horocco, of which Mr. Sam Hiller 
was Chairman, had to be cancelled because events around the world and specifi­
cally in Morocco made this move advisable -- as well as dramatically illus­
trating the problems Jews face in Morocco. The sub-Mission reports will be 
delivered to the full Study Conference in Israel on Thursday afternoon, 
October 5 at the Malben.Center. 

The Study Conference will have about 300 participants from some 50 communities, 
representing about 150 gifts. The 1972 value of gifts represented should be 
approximately $14,000,000 . There will be large con~ingencie9 from such major 
areas as Los Angeles, Washington. D.C., Miami, Chicago, Boston, Detroit, Essex 
Coun~y. Philadelphia and New York City. The large concentrations from these 
areas will necessita~e special efforts geared to each contingent. Several of 
the cities are planning their own priming meetings, which will lead into the 
overall Conference caucuses. 

Among highlights of the Study Conference itinerary cited by Mr . Adelman were: 
Monday -- opening dinner w1th Jewish Agency Chairman LouiS PincuS: Tuesday -­
"immigrant day". followed by dinner with Deputy Prime !iinister Yigdal Allan: 
Wednesday -- a trip to the Suez Canal, and a reception at the home of Defense 
Minister Y~she Dayan; Thursday -- JOG Malben Day, ~th an Israel 25th Anniversary 
celebration at the ~~nn Auditorium tha~ evening; Friday' -- breakfast with Finance 
Minister Pinchas Sapir; Saturday -- a specia1 ceremony at Masada; Sunday -- a 
tour of Jerusalem and lunch at the Knesset with Simcha D1nitz, Director-General 
of the Prime Minister's office; Monday -- several alternate programs and the 
concluding dinner with Prime Minister Golda Meir. 
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Special receptions, each to be hosted by a UJA National Chairman, are planned 
for Tuesday evening. This will give solicitors a chance to meet "p-rospects" 
socially very early on the trip. Under Mrs . Merrill Hassenfeld's chairmanship 
there ~ill be a special program for women participants and a women's fund-raising 
meeting on Friday. 

Mr. Adelman said he knew the Executive Committee members participating would 
cooperate to the utmost to assure the maximum giving from every Conference 
delegate. 

Mr. Zuckerman praised Mr. Adelman for his efforts on behalf of the Study 
Conference. He indicated that UJA President and JDC Chairman Edward Ginsberg 
could not be present today because he was still in Israel. Mr . Zuckerman 
expressed his confidence that Mr . Ginsberg and Mr. Haber, who was present. 
would plan an exceedingly dramatic and provocative JDC Day during the Study 
Conference . 

"MILLION DOLLAR" MEETI~G Mr. Zuckerman said he and Mr . Bernstein would meet with 
representatives of New York City UJA leadership shortlY for further planning of 
the national million dollar minimum gift meeting on November 15 hosted by· New York 
UJA General Chairman William Levitt with the participation of Defense Minister 
Dayan. The meeting was described as the second most important of the three 
primary 1973 campaign climate- setting activities, the other two being the Prime 
MLnister's Mission and the Study Conference . 

The Executive Committee members were urged to submit more names of potential 
million dollar minimum contributors to be invited to the meeting, in response to 
Mr . Zuckerman's letter to them to do so . Mr . Bernstein observed that the leader­
ship ' s fullest cooperation was required for the success of this pivotal meeting. 

FLORIDA PROGRAM As agreed at the ~~ecutive Retreat in June, the natiOnal UJA 
will undertake a program in Florida in January and February of 1973 for the first 
time since 1962. 

Mr . Zuckerman indicated that the initial planning for the Florida program had 
been done by a committee at the Retreat chaired by Mr. Charles Ginsberg, who 
could not be present at the meeting on September 22. He then called on 
Mr. Peppercorn who reported that the New York City UJA has continued mid-
winter activities in Florida, and that Mr. Michel has indicated a cooperative 
endeavor by national UJA would prove productive. Many top contributors from New 
York City and other northern communities now have semi-residences in Florida and 
spend a good deal of their time there. The executive directors of these communi­
ties will be consulted with regard to providing lists of their cities' contributors 
who might be approached in the Florida effort. 

the Florida program will include an Executive Committee meeting in Palm Beach. 
probably on February 18, a $100,000 minimum gift meeting during that month on 
Mr. Levitt's yacht, and a combined national - New York City UJA meeting in Palm 
Beach on February 22. There will be at least one jet operation to cover other 
communities in Florida outside of Miami Beach and Palm Beach. It was stressed 
that the effectiveness of the program will depend on the willingness of Executive 
Committee members to give their time and energies to the endeavor - - particularly 
to the person-to-person solicitations that must be undertaken . 
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Mr. Hassenfeld suggested that some sort of memorial observance for the murdered 
Israeli Olympic athletes be considered in connection with the February 22 Palm 
Beach meeting. Mr . Sanders proposed a special effort in Palm Springs. Calif .• 
be considered for some time in the future. 

LEGACY PROGRAM Hr. Zuckerman noted that New York City and many of the federated 
communities throughout the country have legacy development programs capable of 
producing considerable contributions through special kinds of gifts and bequests. 
Mr. Bernstein then explained that as approved at the last meeting of the Executive 
Committee the UJA has developed a legacy program for the non-federated cities. 
The program is for the 600 or more such communities with small numbers of Jewish 
families where there may be Teal potential for legacies and bequests. 

QUEEN ELIZABETH II TOUR Mr . Bernstein noted that a great deal of interest has 
already been indicated in the mission under UJA auspices on the Queen Elizabeth II 
at. the time of Israel's Independence Dayan May 7 -- the climax of the 25th Anniversary 
celebration. Tije period for the trip will be April 28 - May 13, 1973. The Queen 
Elizabeth II is expected to have on board for this cruise over 1000 Jews of affluence 
from the United States and elsewhere, and approaches to them might well prove pro­
ductive for the 1973 and 1974 campaigns. 

STAFF DEVELOPMENTS Mr. Bernstein announced the following developments with regard 
to the UJA staff: 

Public Affairs Director, Ray Levy, is on loan for a year to coordinate the 
activities of the hnerican Committee for Israel's 25th Anniversary Celebration, 
established by the Conference of Presidents of Major American Jewish Organiza­
tions. 

Rabbi Earl Jordan will be director of the UJA Student Program while continuing 
as Director of the· Rabbinical Advisory Council . 

Ehud Mouchly is leaving the post of Exec,utive Director of the Israel Education 
Fund, which he had agreed to undertake for only one year, and Yaacov Avnon. 
formerly in Israel's di~lomatic service, will serve in this capacity. 

Samuel Abramson, who has been heading the Student Program, is returning to 
~he Field Department as a special assistaot to Mr. Peppercorn . 

Zev Baumgold. UJA Labor Zionist Director, recently completed a temporary 
assignment with JDG in Argentina to aid in remobili,zing support for the Jewish 
educational system. and he performed au outstanding job. 

FORTHCOMING MEETING An Executive Committee meeting will be held in New York OD 
Monday, November 20. A national luncheon had been contemplated for that date to bid 
farewell to Ambassador ltzak Rabin. However, since it was learned he would not 
leave his post in this country until ~ebruary, an event-w1th his participation will 
be scheduled later on at the end of January. 
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Mr. Zuckerman stressed that the massive nature of the needs overseas was obvious. 
At the same time the mood of the American Jewish community vas one of understanding 
and determination . He vas confident the UJA Executive Committee would provide the 
leadership necessary to meet the challenge of raising an even greater sum in 1973 
than this year . 

Wishing everyone a good New Year, Mr. Zuckerman adjourned the meeting. 

Irving Bernstein 
Executive Vice-Chairman 

OfUtU fVUv/WJI'ytfAM/ 
Paul zt; kerman 
Genert,r Chainnan 
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November 30. 1972 

CONFIDENTIAL 

To: UJA Executive Committee 

Re: Notes on UJA Executive Committee meeting. November 20, 1972, Plaza 
Hotel, New York. Hr. Paul Zuckerman presided . 

The following were present : 

Albert B. Adelman 
Leonard D. Bell 
Donald H. Benjamin 
Charles J. Bensley 
Irving Bernstein 
Melvyn H. Bloom 
Joel S. Breslau 
Gerald S. Colburn 
Joseph H. Ehrenkranz 
Rayinond Epstein 
Martin Fridovicb 
Charles Ginsberg, Jr . 
Alexander Grass 
Samuel L. Haber 
Gottlieb Hammer 
Joseph H. Kanter 
Max H. Karl 
Frank R. Lautenberg 
Ben Zion Leuchter 
Morris L. Levinson 

Joseph M. Mazer 
Ernest W. M1chel 
Samuel H. Miller 
James H. Nobil 
Martin Peppercorn 
Raymond G. Perelman 
Malcolm M. Rosenberg 
William Rosenwald 
Alan Sagner 
Walter Segaloff 
Philip S . Seltzer 
Joseph D. Shane 
Mrs. Burt J . Sirls 
Dewey D. Stone 
Joseph H. Strelitz 
Leonard R. Strelitz 
Marc Tahatchnik 
Laurence A. Tisch 
Jack D. T,Jeiler 
Paul Zuckerman 

At the start of the meeting Hr. Zuckerman asked all those present to stand for 
a moment in silent tribute to the memories of Louis D. Stern, UJA Treasurer 
and former President of the CJ~~, and Peter B. Colwin, UJA Associate Campaign 
Director. 

Mr . Zuckerman then introduced Ambassador Ya'acov Avnon, the new Director of the 
Israel Education Fund. 

* * * 
CO~DtITTEE APPROACH Mr. Zuckerman indicated that. in order to implement the 
committee approach to UJA operations developed at the Executive Committee 
Retreat in June, Executive Committee members would be asked to serve on one 
of these committees together with Hocen I s Division leaders and Young Leadership 
Cabinet members .. Executive directors of larg~ cities ~ere also being invited 
to serve in order to assure that committee activities reflect community and 
UJA conc~rns. Mr. Zuckerman noted that the committees formed to date, with their 
chairmen. were: 
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Breakthrough 
Casb 
Florida 
Missions 
Operation Upgrade 
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Special Gifts (SsO,OOO minimum) 
W~n of Independent Means 

Leonard R. Strel1tz 
Gerald S. Colburn 
Charles Ginsberg, Jr. 
Louis S. Goldman 
Leonard D. Bell and 
James H. Nob!l 
Bert Rabinowitz 
Albert B. Adelman 
Mrs . Fannie Schaenen 

Additional committees are in the process of formation. The hope was expressed 
that the committees would assume considerable autonomy and undertake increasingly 
to develop programs in the areas of their special responsibilities. 

1973 C~~AICN }~. Zuckerman pointed out that, after the conclusion of the Study 
Conference 1n October, he had been on the ~est Coast with Israel's ~bassador to 
to the United Nations, Yosef Tekoah. who was very effective. Ambassador Tekoah 
offered to meet with significant potential contributors, either individuals or 
in groups, at UN headquarters during the course of the 1973 campaign. 

Mr. Leonard Strelitz reported on a recent meeting in Greensboro. North Carolina, 
which he had arranged. involving about 55 campaign chairmen and large contributors 
from Virginia aDd ~orth and South Carolina. Mr. Strelitz noted that two Russian­
Jewish immigrants participated in the mee~ing which was addressed by Mr. Meshulam 
Riklis, who did an outstanding job in communicating the needs to be met in 1973 and 
inspired a very positive response from those attending . Similar meetings are now 
being planned with Mr. Riklis to increase motivation in communities elsewhere in 
the country. Other Executive Committee members ~ere urged to consider such meetings 
for their regions. The Greensboro meeting was held at the airport; Mr . Riklis flew 
there in his own plane and therefore was not bound by a commercial flights schedule. 

The following results of Significant missions to Israel to date were then presented: 

, OF , OF % OF 
DATE PARTICIPANTS GIFTS ],972 1973 INCRE."'.SE 

PRnlE ~fI~ISTER I S 8/28-9/1 175 132 $11,640,250 $14,355,000 23.3 

DETROIT 9/19-10/5 22 22 70,505 81 , 500 15.6 

STA}!FORD 9/19-10/2 27 6 30,242 51,250 69.5 

STUDY CONFERE..'CE 10/1-10/10 271 192 8,750,000 12,025,000 37.4 

WQ}1EN'S DIVISIO~ 10/1-10/15 18 17 67.545 88,275 30 . 7 
CHAIR}[EN 

OPERATIO~ ISRAEL 10/15- 10/25 54 
#1 (l .... m1E..~ I S) 

50 50,783 86,740 70.8 

OPERATIO): ISRAEL 02 10/19-10/29 178 134 ~39,129 521,350 54.0 

BALTINORE CO!'~·ruNITY 10/25-11/5 32 13 42,000 61,000 45.2 

OPERATIO~ ISRAEL . 3 10/26-11/5 111 71 219,835 287,910 32.0 

YOUXG LEADERSHIP 10/29-11/13 81 73 95,836 159,225 66.1 

OPERATIO" ISRAEL ,:14 11/2-11/12 81 62 178,238 328,421 84.3 
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Mr. Zuckerman said these results were very encouraging. In addition~ it was 
reported two Cameo missions had taken place. These are top leadership community 
groups in brief intensive visits co Israel similar to the Prime Minister's Mission. 
On the Cleveland Cameo, November 12-16, 43 gifts were announced totaling ~3J300,000, 
compared to $2,880,000 in 1912 values. On the Chicago Cameo, November 14-18. the 
eight gifts announced for 1973 totaled $432,000 compared to $270,000 in this year's 
values. 

Fifty-one quota meetings held up to November 20. had resulted in the acceptance 
of campaign quotas for 1973 greater than -- or equal to -- the amounts raised in 
1972. 

As a result of the November 15 Million Dollar Minimum Gift meeting with Israel 
Defense Minis ter Moshe Dayan in ~-1illiam Levi tt 's home. 12 pledges for 1973 were 
announced totaling $14,000,000. which included 2 gifts of S2,00D,DOO each for the 
first time in UJA history. At this Executive Committee meeting, Mr. tveiler 
reported he had just secured that morning the pledge of an additional $1,000,000 
gift. In 1972 a total of 17 gifts of $1,000.000 each was realized. It was 
indicated that this number is likely to be surpassed in 1973. 

Mr. Zuckerman observed that attendance for the $150,000 minimum gift Inaugural 
luncheon on the afternoon of December 7 was shaping up well. Be stressed that 
it was particularly important for Executive Commit~ee members to help assure 
attendance and gi~ng for the UJA Inaugural Dinner in New York on the evening of 
December 7. As of November 20, participants representing 83 gifts had indicated 
they would atten.d the Dinner. The $35,000 minimum gift requirement: for the Dinner 
represents the cost of sav~ a Soviet Jewish family, and the solidaricy of the 
American Jewish community behind this historic rescue effort must be demonstrated 
by maximum attendance at the Dinner. Mr. Bernstein urged each E."'(ecutive Committee 
member to do what he could to recru~t additional attendance in his community. 
Mr. Adelman noted members or the $50,000 Minimum Gift Committee had assignments 
with respect to attendance recruitment and he was follow1ng through to assure these 
were being carried out. 

CASH Mr. Colburn reported the 1972 cash flow is only slightly ahead of last 
year's pace. and must be accelerated to assure that a total of no less that 
$235,000.000 is received by year's end. As of November 17. $163.637.103 in 
cash had been received for 1972. eompared to a total of $156,338,804 received by 
the same date last year. To reach $235,000,000 by December 31, over $71,000.000 
more would have to be raised in less than a month and a half. Last year 
$56,000.000 was received in the period November l7-December 31. 

It is expected that $265,000.000 will be a110cated to the UJA from the total 
pledged in the communities in the 1972 campaign. Of the cash thus far 
received this year, $102~OOO.000 represen~s payment on 1972 pledges, leaving 
about $163,000.000 still uncollected in current year pledges. MI. Colburn noted 
that entering the new year with a large accounts receivable amount could inhibit 
new pledging. He stressed that, although the 1972 pledge campaign was proving 
outstandingly successful, "all the pledges in the world cannot help meet the 
needs in Israel until they become cash." He urged the 'Executive Committee members 
to exert their efforts now as "credit manage.rs" in securing cash in the same 
dynamic way they had perfonned as "sale manage.rs" in obtaining pledges. 
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Mr. Bernstein urged that immediate payments be made by Executive Committee 
members in order to provide examples to others in their communities and elsewhere. 
Those with gifts outstanding were being contacted about payments by UJA National 
Chairmen, and were being asked to respond with the maximum cash possible. 
Mr . Bernstein noted that "most of our money" comes from communities where Exec­
utive Committee members res~de. and therefore it was especially important for them 
li t o lead the .... ay." 

Mr. Colburn said that the immediate cash requirement was presented in several of 
the sessions of the recent CJYWF Assembly in Toronto to the community represen­
tatives who attended. He added that he would now be contacting the Federation 
presidents and executive directors of the major 21 cities to ascertain how the 
UJA might be of further heTp in their local cash efforts. Executive COl:l1!littee 
members would be called upon for their assistance in these communities and were 
asked to give priority to such requests. Mr . Colburn praised the executive 
directors of the 21 large communities for their cooperation and the commitments 
they made during their meeting with Mr . Bernstein at the CJFWF General Assembly. 

To accomplish long-range aims with regard to cash collection , Mr . Colburn said 
the National Cash Committee under his leadership would be a continually functioning 
group . Melvin Zaret of Milwaukee has been included among the members to represent 
community professionals on the Committee . The Committee will meet on December 9 
during the Annual Conference to consider new procedures and approaches that will 
maintain ongoing awareness of the continual need for cash even while pledges are 
still being sought . 

FLORIDA PROGRAM Mr. Ginsberg noted that the national UJA 'will undertake a 
in Florida in January and February of 1973 for the first time since 1962 . 
indicated the Florida Program will include the following highlights : 

program. 
He 

January 24 a Women's Division $2.500 minimum gift luncheon in Palm Beach 

January 25 a $100.000 minimum gift luncheon on Mr. William Levitt's yacht 

February 22 (afternoon) -- a UJA Executive Committee meeting on William Levitt's 
yacht . (Mr. Ginsberg observed that the full success of the Florida effort 
depended upon UJA national leaders cOming d~~ some time prior to this meeting 
and remaining afterwards to help in the program.) 

February 22 (evening) - - a $10,000 minimum gift dinner at the Palm Beach Towers. 

As is done annually. Mr , Rosenwald will host a reception in his hotel suite 
in February for New Yorkers, and other contributors whom communities would 
like to have invited. Mr . Rosenwald is making himself available to host or 
participate in other community-oriented functions during this period . 

A jet operation will bring leadership to other communities in Florida outside 
of Palm Beach and Miami for gift solicitations. 
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The UJA will have two functioning offices during this period in Miami and Palm 
Beach staffed by national and New York UJA personnel. The Florida Commdttee will 
be expanded during this period to include in its operations leaders spending 
extended time In Florida who can be helpful In the program. To add to the names 
of potential contributors who ''winter'' in Florida. the UJA with the cooperation of 
the Miami Federation is obtaining tenant lists from Florida hotels, developments 
and country clubs. Executive Committee members belonging to Florida clubs were 
asked to be of help in obtaining such lists. All members of the Executive Committee 
were requested to advise the national office of dates they would be In Florida so 
that a schedule of individual activities can be effectively developed. 

RABIN F~~LL A national luncheon to bid farewell to Israel Ambassador Itzhak 
Rabin currently is being planned for January 22 in New York. Because the Florida 
Program will be getting underway about that time. and this luncheon could attract 
people already in Florida on that date as well as UJA leadership. Mr. Zuckerman 
asked the Executive Committee to consider changing the site for this luncheon. 
He pointed out the Ambassador's present plans call for his leaving the Cnited States 
at the end of January. The Executive Committee's consensus was that the Farewell 
Luncheon should be held in Florida rather than New York. 

RETREAT The traditional UJA Executive Committee mid-year Retreat is again being 
planned for June. It has been ascertained that the only two weekends for 
which accomcodations are available at the Williamsburg Inn complex in Virginia -­
where Retreats have been held in recent years -- are May 28-June 2 and June 28-
July 1 . ~tr . Zuckerman pointed out the former period conflicts with the dates for 
the Economic Conference in Israel. which some of the UJA leadership would be 
attending. In the ensuing discussion, members of the Executive Committee indicated 
a period conflicting with the Econo~c Conference should be avoided. if at all 
pOSSible, and also that the last weekend in June was agreeable for the Retreat. 
a) tholl~h I"t.id-June dates might be preferable. The possibility of holding the meeting 
at an off shore resort was suggested. such as Paradise Island. Bermuda or the Virgin 
Islands. It was also suggested that the following be considered: Hershey. Pa; 
Hunt Valley Inn; Sterling Forest, N . Y.~ Host Farm in Lancaster, Pa. If such accommo­
dations were not desirable. it was agreed the Retreat should be held June 28-July 1 
in Williamsburg . 

L~GRATIO~ Mr. Zuckerman reported that Soviet Jewish immigration had increased 
in October and thus far in November . Between November 1 and 19, 2.062 Soviet 
Jews arrived in Israel, making a total of 26.777 ~ho had come this year so far -­
in addition to immigrants from elsewhere. Mr. Zuckerman pointed out that in the 
previous week he had participated in a UJA Exeeutive Staff meeting which was 
addressed by Israel Minister of Labor Joseph Almog!. Mr. Almogi indicated his 
conviction that the Soviet Union cannot over the long run continue to frustrate 
the stubborn determination of additional Russian Jews to emigrate to Israel --
if Israel is prepared to absorb as many as can come and the Jews of the free 
world help provide the very substantial funds required for their absorption. 
Ongoing Soviet Jewish immigration was called "basically a question of finances. If 

Mr. Zuckerman expressed his conviction that the UJA leadership would work to assure, 
through their efforts to secure cash now and 1973 pledges. that this immigration 
would in no way be hindered by any question of finances. 

I ~'i6l/ttu;h ~ 
Irvin ernstein 

• Executive Vice-Chairman 
Paul Zucket;t an 
General Chairman 
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July 3, 1972 

CONFIDENTIAL 

To: Members of the Executive Committee 

Re: Notes on Executive Committee Retreat, June 8 - 11, 1972 

The Executive Committee met from Thursd rough Saturday, June 10, 
at the Williamsburg Inn Complex in liamsburg, Va. r. Paul Zuckerman 
presided. 

The folloWing were present: 

Mr. & Mrs . Albert B. Adelman. Milwaukee 
Shimon Alexandroni. Israel Economic 

Minister for U.S. and Canada 
Prof . & Mrs. John Armstrong, Dept. of Poli­

tical Science. Wisconsin University, 
Madison 

~onald H. Benjamin, Newark 
I rving Bernstein, NYC 
Philip Bernstein, h~C 
}rr. & Mrs. Melvyn R. Bloom, NYC 
Mr . & Mrs. Isadore Breslau, lolashington, D.C. 
Zelig Chinitz, ULA Representative 

in Israel 
Gerald S. Colburn. Milwaukee 
Simcha Dinitz, Director-General, 

Prime Minister's Office. Israel 
Melvin Dubinsky, St . Louis 
1~r . & Mrs. Raymond Epstein, Chicago 
Mr. & Mrs . Larry M. Frank, Atlanta 
Herbert A. Friedman. Israel 
}rr . & Mrs . Herbe~t J. Garon, New Orleans 
Mr . & Mrs. Charles Ginsberg, Jr., Cleveland 
Edward Ginsberg, Cleveland 
Mr . & Mrs. Louis S. Goldman, Dayton 
A1~~ander Grass. Harrisburg 
Samuel Haber, NYC 
Gottlieb Hammer, NYC 
1{t: . & Mrs. Merrill L. Rassenfeld, Providence 
~rr. & Mrs. Donald H. Klein, NYC 

Mr. & Mrs. Morris L. Levinson I NYC 
Mr. & Mrs. Joseph M. Mazer~ NYC 
Mr . & Mrs. Harvey M. Meyerhoff, Baltimore 
Mr. & Mrs . Joseph Meyerhoff, Baltimore 
Ernest Michel, NYC 
C. 1-1. Newman, Omaha 
Mr. & Mrs. James H. Nobil, Akron 
Martin Peppercorn, NYC 
MI:'~ & Mrs. Louis A. Pincus, Chairman of 

Jewish Agency, Israel 
Mr. & Mrs. Bert Rabinowitz, Boston 
Mr. & Mrs. Morris Rodman, Washington, D. C. 
Mr. & Mrs. Malcolm M. Rosenberg, Roanoke 
William Rosenwald. NYC 
Mr. & Mrs. Sam Rothberg, Peoria 
Mr. & Mrs. Robert Russell. Miami 
Mr. & Mrs. Bernard Schaenen. Dallas 
Robert M. Schrayer, Chicago 
Eliezer Shavit, Director, 

Israel Education Fund, Israel 
Mrs. Burt J. Sirls, NYC 
Mr. & Mrs. Joseph H. Strelitz, Norfolk 
Mr~ & Mrs. Leonard R. Strelitz t Norfolk 
Mr. & Mrs . HeLvin M. Swig. San Francisco 
Marc Tabatchnik, NYC 
Sol S. Weiner. Chicago 
Mr. & Mrs. Philip Zinman, Philadelphia 
Mr~ & Mrs . Paul Zuckerman, Detroit 
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THURSDAY. JUNE 8. EVENING SESSION 

Mr . Zuckerman expressed his deep personal appreciation to all present for 
their participation in the Retreat. He noted that the program would have 
a somewhat different format this year. Instead of using the .entire Executive 
COmmlttee to review all aspects of the campaign, on the two mornings the mem­
bership would be divided into committees to permit full discussion of specific 
campaign aspects. On the two afternoons, areas of concern requiring the atten­
tion of the full membership would be developed. The three evenings would be 
devoted to presentations by major authorities in the following fields: the 
Soviet Union's policy toward minorities, by Prof . John Armstrong, Professor of 
Political Science at the University of Wisconsin; absorption of Jews in Israel, 
by Mr . Louis A. Pincus, Chairman of the Jewish Agency; Israel's international 
relations, by ~~. Simcha Dinitz, Director-General of the Israel Prime Minister's 
office. 

For the first evening's presentation, Mr . Zuckerman introduced Prof . Armstrong. 
a recognized and eminent authority on the problems of national minorities in the 
Soviet Union. (Of necessity, some material in this presentation as well as in 
the others during the Retreat were off-the- record and therefore not included in 
these minutes.) 

SOVIET POLICY Prof . Armstrong made the following points in his presentation 
and in answer to questions: 

Over 40 per cent of the Soviet Union ' s population belong to minority 
national and religious groups which experience discrimination at least 
to some degree. The situation of the Jews is more delicate than that of 
other groups because of the Jews' special insecurity developed in over 
200 years of persecution under the czars . When discrimination against 
Jews was renewed in the mid-1940's, it was understandably feared this 
might encourage widespread popular host~lity . Other Soviet minorities 
generally are larger in size and inhabit territories within the U.S .S .R. 
to which they are attached. It was natural that the scattered Jews should 
consider emigration when discriminated against . In late czarist times they 
tried to come to the United States. Today they are seeking in increasing 
numbers to emigrate to the Jewish State of Israel. 

Reasons were cited for believing there are three million Jews in the 
U.S.S .R. , and that the official Soviet census figure of 2,160,000 
underestimates the total. Prof. Armstrong's view was that, if pre­
sent circumstances prevail -- becoming neither more nor less intoler­
able -- ha1f of the actual Jews in the Soviet Union -- IJ500~000 of 
them -- will seek emigration to Israel during the next ten years. 
(A few years ago, former Israeli Prime Minister Ben Gurion stated 
that, if allowed to do so, one million Russian Jews would come to 
Israel.) 

Conditions impelling Jews to leave were detailed. The first to wish 
to do so were intensely religious Jews~ Counter~easures were taken 
against them, which made all Jews anxious, more thoughtful of their 
ethnic identity and desirous of establishing solidarity with others . 
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An exceptionally large number of experts in all fields in the U.S.S.R. 
have been Jews. As the regime grows concerned about this group~ it keeps 
Jews out of certain professional areas -- or limits their advancement -­
by quotas (always unofficial). Jews also begin to find their loyalty to 
the state being questioned by their professional superiors, subordinates 
and peers, as well as by those with whom they associate in apartment houses 
and clubs. 

It was suggested that the Soviet Union might develop in a number of ways 
during the next ten years. One -- and currently appearing least likely -­
would be toward great liberalization and democratization, permitting 
complete freedom for cultural activities of all groups and for emigration. 
On the basis of past experience, many Jews would consider even such a de­
velopment "too good to last" and would seize the opportunity to leave. 
Another development would be an expansive~ increasingly successful Soviet 
Union, with a reinvigorated messianic sense of mission on behalf of com­
munism. Its rulers most likely would crack down on special ethnic groups 
and consider those wishing to emigrate traitors to "international socialism". 
However, Prof. Armstrong felt that the most likely development would be in 
the direction of an authoritarian, nationalistic -- and not particularly 
communistic regime -- which might come to feel the Jews represented one 
minority problem it could solve very easily by letting them go . 

Prof. Armstrong indicated that, under any circumstances, the rate of Soviet 
Jewish emigration would be significantly influenced by the financial help 
provided for it by Jews in free lands. 

FRIDAY, JUNE 9, AFTERNOON SESSION 

JDC REPORT Mr. Zuckerman paid tribute to Edward Ginsberg and Mr. Haber for 
recent honors conferred on them. He referred to the former as Dr. Ginsberg, 
since an Honorary Doctorate in Humane Letters was conferred upon him by the 
Herbrew-Union College Jewish Institute of Religion on June 3. On June 8 
Mr. Raber received Yeshiva University's Mordecai Ben David Award. 

Mr . Ginsberg reported on the JDC's global activities and its plans as follows: 

Of the approximately 750,000 Jews remaining in Western Europe, 550,000 
are in France. About 75 per cent of the JDC funds allocated in 1971 
for seven countries in Western Europe was spent in France on programs 
for Jews from North Africa -- Algerians for the most part, as well as 
Moroccans and Tunisians. Despite the progress made in the absorption 
of North A£rican refugees. considerable help is still required by many 
of them to cope with inflationary pressures and the persistent diffi­
culties confronting newcomers from underdeveloped countries in their 
integration into the complex French economy. The aid provided includes 
monthly cash grants, kosher canteen in Paris, various socio-medical ser­
vices, financial assistance to ORT training centers, Jewish day schools 
and camps for children as well as a wide variety of other cultural and 
educational activities for youth and university students. 
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JOe's con~ribution in France ~ncludes technical assistance in fund­
raising to the French Jewish community~ and French Jews are raising 
more money on their own each year. Mr. Ginsberg anticipated that 
eventually a large proportion of Algerian Jews now in France will 
emigrate to Israel. 

About 50,000 Jews remain in Morocco, Algeria. Tunisia and the }fiddle East 
Arab lands. Of these nearly 21,000 are beneficiaries of JOe-supported programs . 
Horocco, with 35,000 remaining Jews, has the largest such population 
in tne area, a population divided between extremes of city dwellers 
of some affluence and utterly impoverished cave dwellers in the 
Atlas Mountains_ The majority of those receiving aid are children and 
adolescents, attending JOC-assisted schools, but programs for care of 
the aged are continuing to expand in order to deal with the emergence 
of a steadily growing group of isolated, dependent, non-emigrable aged. 
Other welfare services include regular family relief grants and food 
packages; canteens serving daily meals to needy school children, adults 
and aged; kindergartens; summer camps, cultural and youth activities. 
Additional thousands benefit from JDC-supported medical services. 

The attempted coup d'etat in ~orocco last July at first caused panic 
in the Jewish community and then hope that the King would emerge even 
stronger than before. IUth the growing instability and declining busi­
ness activity this hope has faded. Nevertheless, despite the awareness 
that Morocco holds no future, Jews are reluctant to break away from 
centuries-old ties - - although in recent months there has been some 
increase in emigration. 

In Libv~ the Jewish community has virtually disappeared; the communi­
ties still in existence in Egypt and Algeria barely number 1,700 persons. 
The currently estimated 3,500 Jews in Syria and about SOD in Irag lead 
lives of continual harassment, persecution and danger. The Jews in Syria 
cannot leave the country nor can they freely move beyond a relatively 
short distance from their homes without special permission. Some JDC aid 
is provided through a cooperating agency. The 500 Jews in Iraq remain 
from a total of about 3,000 a year ago. 

In Iran, a Moslem but non-Arab country, with a Jewish population of 
about 75,000 which has enjoyed relative stability for many years, a 
concerted effort to obtain greater local financial participation in 
the community's health and welfare programs achieved less than anti­
cipated results. It is hoped, 11owever, that with t.he further develop­
ment of community organization and fundraisiDg techniques, and a more 
active lay leadership. future years will see a marked improvement. 
Meanwhile, JDC continues to bear the major financial responsibility 
for educational, medical and social welfare services aiding close to 
20,000 needy Jet<ls. The JDC and Jewisb Agency are jointly making a 
study of education programs in order to help find ways of maintaining 
a Sense of Jewish identity among the young as Jewisl1 families move into 
new areas of Iranian life. 

The 750,000 Jews in South America face growing problems -- particularly, 
at present, those of Argentina and Chile. Increasing numbers may be 
expected to emigrate to Israel, many of them only hesitating now be­
cause as former European refugees it will mean the second change of 
homelands in their lifetimes. Conditions in the Argentine Jewish 
community deteriorated during 1971. The Jewish school system, the 
center of Jewish life, faced a financial crisis and appealed to the 
JDC for financial assistance. The collapse of the community cooperatives~ 
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which provided about $2.000~Oon a year for the Jewish schoo+s~ 
was even more damaging than worsening economic conditions and 
rising prices. The community will require additional financial 
aid from outside the country if the schools are to remain open. 
There are about 500,.000 Jel"S in Argentina. 

The Jewish community of about 35,000 in Chile aLso faces a ~rowing 
financial problem. T~e one community Hebrew School in Santiago, which 
enjoys a very good reputation, has been hard hit by the emigration of 
the more affluent members of the Jewish community, who not only paid 
full tuition for their children but also added substantial contri­
butions for scholarships and operating expenses. There are some 
1,100 children enrolled in the school, more than one third of whom 
receive full or partial scholarships. The community has requested 
financial aid from the JDC for the school . In 1971 JDC provided 
funds for the children's home and two old age homes . 

In Eastern Europe, o~tside the Soviet Union, it is estimated there 
are about. 200,001) Jevs . In only two of these countries, Rumania 
and Yugoslavia, is JDe permitted to operate programs to help some 
of the many thousands of Jews who are in dire need. About 100,000 
Jews are in Rumania . The opportunity in 1967 for JDe to resume 
operations in Rumania was quickly seized upon in the kqowledge that 
a very substantial proportion of the Jews were aged , sick and destitute, 
requil"ing urgent help. Since then the JDC program has continued to 
expand as financial means became available and staff and services were 
developed . Nevertheless. because of a shortage of funds the minimum 
essential requirements are far from being met . 

Elsewhere in Eastern Europe JDe channels funds through its "Rel.ief-in­
Transit Program . In 1971 approximately 80~OOO persons were aided in 
the form of cash assistance or in kind a~ a cost of $2 , 260 , 000 . About 
$900 , 000 was spent on relief packages, matzohs and other forms of aid 
it is possible to provide Jews in the Soviet Union. 

Reflecting the increased needs in Israel in 1971, the JDe allocated 
over 42 per cent of its resources to aid 103 , 000 persons ~ that 
country . }fost of this expenditure was made in the JDC/Halben program, 
and in funding six categories of services -- aged care; chronically i11, 
handicapped and rehabilitation services; diagnosis and treatment of 
bandicapped childr~; mental health services; socia-medicaL programs; 
and manpower development . Additional aid went to religious schools 
and helped finance ORTis vocational training program in Israel. 
JDC/Nalben programs included six homes accommodating close to 2,200 
residents, a 100-bed hospital for the chronically ill and for rehabili­
tation, dental and medical facilities for newcomers and extra mural 
services for Don-institutionalized elderly people . Another area of 
increasing concern was care of handicapped children. The JDC continued 
to provide funds and professional guidance for programs on behalf of 
deaf and hard-of-hearing children, cerebral palsy victims, those suffer­
ing from neuromuscular disorders and mentally retarded children. In 
addition. financial assistance was provided to 145 yeshivoth . JDe also 
gave relief grants to refugee rabbis and provided subsidies for research 
and publication projects, teacher training and fellowships. 
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With the increase of those age 65 and over to between six and seven 
per cent of Israel's population, there is a growing need for institu­
tional services for the aged requiring sheltered care. In order to 
establish a nationwide system of geriatric services -- extra-mural 
and institutional care -- JDe initiated the establishment of the 
Association for the Planning and Development of Services for the Aged. 
It has also committed itself to provide 50 per cent of the first five­
year budget of $8,333,000. It 1s anticipated that the Association 
will play an important role in Israel in increasing the ~umber of 
available institutional beds for the aged, and 1n developing a system 
to provide institutional and extra-mural services for the indigenous 
as well as the immigrant population. 

It was noted that the JOC Annual Meeting, scheduled in New York on Wednesday, 
December 6, will have a different format this year. It will consist of morn­
ing and afternoon sessions including reports by JDC Country Directors from 
allover the world, and conclude with an early evening reception. 

WOMEN 1 S DIVISION AND YOUNG LEADERSHIP RETREATS Mr. Zuckerman observed that 
Retreats had been held by the UJA National Women's Division Board (June 5-7) 
and the Young Leadership cabinet (June 1-4). Mrs. Siris, National Women's 
Division Chairman, and Mr. Benjamin, were asked to report on their sessions. 

WOMEN'S DIVISION Mrs. Siris said 30 women participated in their Division's 
Retreat, which consisted of round-table discussions with knowledgeable leaders 
on areas of concern in Jewish life. These included sessions on "the Holocaust 
to Rebirth!!; "the History of Judaism"; "Jewish Values in the United States"; 
"World Jewry - Its Interaction and Independence"; and "Psychology of Solicita-
tion and campaign Techniques". An appraisal of the 1972 campaign to date was 
presented by Mr. Irving Bernstein to the Division's Executive Committee during 
the course of the Retreat, and the Committee considered the two joint institutes 
of UJA/CJFWF Women's Divisions to be held this fall, plans for the Division's 
session at the UJA Annual Conference in December. and the programming of three 
new projects for 1973: Gift solicitation of women of independent means; a joint 
UJA/CJFWF Women's Divisions education project; and a leadership development program. 
Mrs. Siris expressed her belief the Retreat had an important inspirational effect, 
providing a significant exchange of ideas and a mutual strengthening of determina­
tion. The intensity and concern of the participants was impressive, and these 
women should prove even more effective than before in fundraising. 

YOUNG LEADERSHIP Mr. Benjamin noted that the Young Leadership Cabinet, now 
entering its second decade, is undergoing change. At its Retreat '~e took 
a long, hard look at ourselves in terms of the effectiveness of what we are 
doing" and what might be done to increase productivity. It was believed that, 
as a result, the Cabinet had strengthened itself as an organization. 

The Retreat program inCluded a meeting of the Executive Committee with Mr. Irving 
Bernstein to review its program for 1973, and presentations and discussions on 
"Social Change and the American Jew", "the Art and Science of Solicitation", "Plans 
and Promises of the Institute of Jewish Life ll

, and "the Middle East" (an analysis 
and prognosis by Ambassador Yitzhak Rabin). Mr. Herbert Friedman continued his pre­
sentation of the history of the Jews, a highlight of previous Young Leadership 
Retreats, with a comprehensive account of the history of today's Israel. In 
addition there were committee meetings dealing with various aspects of the 
Cabinet's campaign activities and Think Tanks on various problems and programs 
of general UJA concern. 
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1972 CAMPAIGN REPORT Mr. Zuckerman reported that the 1972 campaign was 
running $45~157.802 ahead of last year, with a total of $281,757,945 raised 
as of June 2 compared to $236,600,143 in last year's values. He commented 
the Executive Committee members could take pride in the outstanding job they 
have done so far in helping to produce and maintain this increase. Approxi­
mately $103,000,000 in last year's values remain unpledged. Computer projec­
tion indicates the 1972 campaign will conclude with a gross total of about 
$370,000,000 raised, compared to last yearls total of $339.426,000. Of this 
amount, the UJA can expect to be allocated between $267,000,000 and $270,000,000, 
compared to about $249,000,000 in 1971. 

Mr. Zuckerman noted the computor projection reflected a threat, based On past 
experience, of a decline in the present amount of campaign increase over the 
remainder of the year. He urged undiminished efforts On the part of everyone 
to assure that pledges still outstanding prove substantially greater than in 
1971. 

Mr. Irving Bernstein commented that the present campaign is unlike others of 
the past in that the initial rate of increase over the previous year has not 
fallen off by mid-year. Des~ite some predictions to tbe contrary, persistent 
face-to-face solicitation has not slowed the 1972 campaign, since it was run­
ning ahead of the 1971 cam.paign in time as well as pace, and the truth of 
Mr. Zuckerman's phrase has been demonstrated: "small meetings mean big money 
and big meetings mean small money. II 

Mr. ]ern$tein pOinted out that, of the amount in outstanding values still 
unpledged, $11,000,000 is in fall campaign communities and $92,000,000 remains 
in spring campaign communities. Moreover, $64,000,000 of it is in 15 cities, 
and more than half in the three cities of New York, Los Angeles and Chicago, 
symptomizing the trend in these largest communities to have almost year-round 
campaigns. In addition~ of last yea~'s $IOtOOO-and-over gifts, 1,393 were 
still outstanding and also represented more than half (or about $45~OOO~OOO) 
of the total remainder of 1ast year's outstanding values in the 1972 spring 
campaign. Therefore I national leadership efforts now sh.ould be concentrated 
on outstanding $10,000 min±mum gifts, and particular aid should be given to 
New York, Chicago and Los Angeles so that they ~nd up their campaigns most 
effectively. 

It was noted that the 3,243 gifts of $10,000 and over pledged so far this year 
produced a total of $140~OOO,OOO, and that 460 of these gifts were increases 
in this category or had moved into it for the first time resulting in a total 
of about $30,000,000 in "new" money. 

Mr. Zuckerman paid special tribute to Mr. Bernstein, UJA Executive Vice-Chairman, 
for outstanding aid, counsel and diligence in Mr. Zuckerman's initial year as 
General Chairman. He commended Mr. Peppercorn, National Campaign Director, 
and the campaign staff for their enormously effective efforts in the campaign. 

CASH REPORT Mr. Zuckerman expressed regret that Dr. Sidney Edelstein, UJA 
National Cash Chairman, could not attend the Retreat since he was presently in 
Israel. The UJA General Chairman observed that, despite the strenuous efforts 
of Dr. Edelstein and others, there was only a slight increase in cash collected 
to date this year compared with the comparable period in 1971, and in view of 
the urgency of overseas needs the collection pace must be considerably stepped 
up. 
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Mr. Bernstein reported that, as of June 9, the UJA had received a total of 
$83,500,000 in cash for 1972, compared to $78,400,000 received for the com­
parable period last year. He commented that there is a parallel in the 1972 
Israel Bond organization effort to the UJA's experience this year with regard 
to cash collection. He expressed the view that, while there was a general 
recognition of massive overseas needs as evidenced by the many gift increases, 
the absence of ''war'' in the Middle East created a feeling that the rapid pay­
ment of pledges was less urgent than it actually 1s. Consequently, contributors 
are postponing the conversion of investments and stocks into cash for pledge pay­
ments in order to benefit from the improvements in the economy in the fall which 
this election year hopefully seems to promise. 

Special approaches to accelerate the cash drive have included: visits to mobilize 
cash by Dr. Edelstein to communities where national leaders never visited before; 
meetings of UJA executive personnel with executive directors of the 16 largest 
communities in order to try to change cash collection patterns; strengthening 
the National Cash Committee; increased use of Women's Division, Young Leadership 
and UJA Rabbinical Advisory Council resources; a letter from Mr. Zuckerman to 
20,000 contributors calling attention to a recent cable from Jewish Agency Chair­
man Louis Pincus urgently appealing for cash; an intensive national effort to 
obtain a maximum amount in cash during the six day period in early June marking 
the anniversary of the Six Day War; telephone cash solicitations made by national 
leadership in a ''bucket shop" arrangement at the national UJA office (over 300 calls 
of tbis sort were made). 

Mr. Bernstein said that, as of June 9, accounts receivable for all years prior to 
1972 totaled approximately $89,000,000, of which roughly one-third is in regular 
campaign and two-thirds in Emergency Fund pledges. The bulk of this amount -­
about $79,000,000 -- is outstanding in the 21 largest cities, some $25,000,000 
in New York City and Cleveland alone and $20~000,OOO in Philadelphia, Boston and 
Los Angeles. Last year $101,000,000 in cash was realized during the first six 
months and $112,000,000 more between July 1 and December 31. This year it is 
vital to reach a minimum final total of $250,000,000, and to atta~n it no less 
than $110,000,000 must be realized by June 30. The weeks ahead will require 
considerable concentration on the five cities where there is a total of $45,000,000 
outstanding for 1971 and prior years. Additional national leadership help will be 
required in continuing telephone calls for cash and in making person-to-person cash 
solicitations in communities after appropriate consultation with local leadership. 

Particular stress was placed on the importance of rapid payments by Executive 
Committee members with outstanding gifts. It was noted that, understandably, 
payments have been delayed in some cases because of the exceptionally big gifts 
pledged, but many other payments throughout the country may follow from the 
examples provided by UJA leadership. It was suggested that those who definitely 
could not make full payment by the end of the year might give the UJA a note for 
the amount owed to the Emergency Fund and pay interest on the note. At least 
one community -- Miami -- was reported to have gotten a consortium of banks 
to agree to guarantee one year loans to pay outstanding pledges. Mr. Hammer 
pointed out that, for those who prefer not to borrow from local banks, the 
United Israel Appeal can arrange credit through New York City banks. 
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COMMITTEE MEETINGS Mr. Zuckerman called upon Mr. Adelman, Chairman of the 
Study Mission Planning Committee. and upon Mr. Charles Ginsberg, Jr" Chair­
man of the Committee on Florida, for reports on their Commdttees' delibera­
tions. (Copies of the reports are attached to these Notes.) 

Mr. Zuckerman joined Mr. Adelman in urging that all Executive Committee 
members participate in the Study Conference. Mr. Adelman's asked the 
Executive Committee to extend their efforts in their own communities and 
elsewhere in order to assure the maximum participation in the Conference 
by $20,000 and over contributors as well a6 those with $20,000 minimum 
gift potential. The gifts made in Israel during the Conference, and the 
accounts of their experience which participants bring to their communities, 
will be of great importance in providing early momentum to the 1973 campaign. 

In the discussion of the Florida Committee Report, it was stressed that the 
UJA program outlined should start early in January to be most effective and 
to avoid conflict with the Israel Bond effort in that area. Mr. Michel stated 
the New York City OJA will have four or five solicitors in Florida starting in 
January to seek gifts from vacationing New York residents, and he urged Executive 
Committee members to plan their calendars so that they might be of assistance 
in that aspect of the New York campaign. Mr. Zuckerman asked Mr. Charles 
Ginsberg to continue as Chairman of the Florida project, and the Executive 
Comttee members wbo had participated in tbe meeting on Florida at the Retreat 
to continue as Committee members in developing the recommendations the Committee 
had made. Mr. Zuckerman advised that the Executive Committee would meet on 
February 22 in Palm Beach on Mr. William Levitt's new yacht. 

FRIDAY, JUNE 9, EVENING SESSION 

Mr. Zuckerman indicated that Mr. Pincus, the Chairman of the Jewish Agency -- who 
would speak that evening on the Agency's program and problems -- was known and ad­
mired by everyone present, and needed no introduction. Therefore, he presented the 
Executive CommitLee members to Mr. Pincus, expyessing his pride in all they had 
helped accomplish in the current campaign. At the General Assembly in Pittsburgh 
last November, Mr. Zuckerman said "the 1972 campaign would succeed only if we could 
reach new levels of creativity. courage and cooperation." He noted that the number 
of new and creative approaChes the communities have developed in cooperation with 
the UJA this year is very impreSSive. The courage displayed in the 1972 campaign 
has helped to break through previous heights in fundraising to new dimensions 
and "together we will continue to reach further heights in order to meet the 
needs of the Jewish people. ,. Growing cooperation between federations and 
welfare funds and the national UJA contributed importantly to this year's 
accomplishments. Hore than anything else, Mr. Zuckerman said. "it was the 
cooperation and support and encouragement and willingness of the Executive 
Committee members to accept assignments that made it all possible." 

JEWISH AGENCY REPORT Mr. Pincus said that, as he had aaticipated five years ago 
ago, "since the Six Day War neithe-r 'we' in Israel nor 'you' in the United States 
and other Jews outside Israel have ever been the same again." Jews of the Soviet 
Union have been inspi-red with determination and courage to try to come to Israel 
in increasing numbers. The partnership growing out of emotions produced by the 
War has taken on a solid and continuing form in the reconstituted Jewish Agency. 
The Jewish communities of the free world emerged from the events of 1967 with a 
more mature attitude. Before 1967 their campaign approaches involved only concern 

with the needs of the particular campaign year. Now the communities seek to see 
and plan ahead. Mr. Pincus' prognosis was that the cha~1enge in the years immedi­
ately ahead 'vould be at least as great as the years of our major ~utual achieve­
ments to date." 
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Those responsible for Israel's financial situation are planning fiscal policy 
on the basis of a "no war. no peace" situation, which means that Israel for 
a long period of time will be economically hobbled by the cost of its military 
security bilL "Even if peace comes it will be for some time an uneasy peace . " 
Materiel for defense must virtually all be bought with foreign currency. 
Israel's Ministry of Finance is now trying to gear itself to a situation in 
1973 when, largely because of higher costs of increasingly sophisticated 
armaments, it will have to meet a budget "at least 30 per cent more than was 
spent annually in any of the past few years . " 

Israel now has about $900,000,000 in foreign currency reserves. Though higher 
than 'in the past, Mr. Pincus said "there is illusory comfort in thi.s figure." 
Israel's foreign debt in 1966 was $1.6 billion; by ·next year it is expected to 
be $3.8 billion. Debt servicing on this amount would be over $550,000,000 
annually, making dangerous inroads in to the currency reserve . "In the world 
of today, Israel should be able to knotv it can stand alone if necessary" -­
economically as well as defensively -- "for the longest possible period." Mr. Pincus 
declared in 1966 Israel had sufficient reserves in regard to imports to hold out 
for six months if "cut off"; in 1973, tvith a foreign debt close to $4 billion, 
its reserves would hold for "less than three months in the event of any serious 
disturbance to international tranquility." 

For the planned period ahead all revenue derived from Israel's taxpayers will 
have to go for their country's defense requirements. Needs related to nev 
immigration and to festering social problems resulting from past immigrations. 
for which Jews outside Israe~ must undertake total responsibility, will be con­
sidered in planning the Jewish Agency budget this August . It already is apparent 
that some vital requirements will have to be omitted because UJA and Keren Hayesod 
campaigns, tvhile producing substantial sums 1.n pledges, a,re still not rising to the 
full level of the challenge. And the flow of cash from these and past pledges is 
not commensurate with needs requiring rapid attention. while as a consequence 
campaign accounts receivable gral" alarmingly large . 

Mr . Pincus observed that the social and economic lag of so-called "oriental" 
Jewisll immigrants - particularly North African --, of which "Black Pantherism" 
is a symptom -- started 25 years ago and continues because of insufficient campaign 
proceeds to absorb them adequately. Mr. Pincus reaffirmed the projection of 70.000 
new arrivals from the Soviet Union and other countries in 1972 . From January 1, 
1972 to May 31, 12,465 Soviet Jews came to Israel. (Between June 1 and June 12, 
the end of the Retreat lveekend, 1,224 additional Soviet Je'Ws arrived.) Although 
these numbers are large, it was pointed out that immigration was reduced in May 
and J~ne because for the period of President Nixon's visit Soviet authorities 
issued fewer exit permits. However~ as an indication this immigration has become 
"an irreversible process", some 20% of those coming in recent months emanate from 
the Russian heartland, whereas until recently the immigrants overwrhelmingly came 
from the outer Soviet regions ~uch as Georgia, the Baltic area, and that part of 
the Ukraine which the U.S . S.R. acquired after \-lorla \var II). It is kno\vn that some 
100,000 Jews still in the Soviet Union have formally indicated their wish to emi­
grate~ and as Jews leave others acquire the determination to do so . Mr . Pincus 
anticipated in the period ahead Soviet authorities will not be able to resist inter­
national opinion and pressure, and will permit large numbers of Jews to emigrate. 

This immigration presents some special absorption problems. A severe housing crisis 
is looming. It requires considerable expense to absorb these technologically trained 
people in ways that will assure this immigration provides Israel the economic bene­
fits it can give. In addition, there were 4QO arrivals from Romania in May (223 more 
came between June 1 - 12). Jews from Iraq and Syria are coming in "a small but steady 
stream." Immigration from South America, particularly Argentina, is increasing. 
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Mr . Pincus said that in the social upheaval which seems inevitable in South America, 
Jews are particularly vulnerable, and they probably will be coming to Israel in 
growing numbers over the next few years. 

It was asserted that, while dealing with current immigration. it 1s vital at the 
same time to take steps to alleviate lithe cancer of old, unsolved social problems" 
which understandably are now producing resentment among some segments of the already 
exist~ng populat~on. This situation already is affecting further immigration. Moroccan 
immigration is down partly because the Jews of that country feel many Moroccans who 
entered Israel in the past did not obtain the kind of housing and social services that 
other groups received. Mr. Pincus iterated that, insofar as there is truth in this, 
it was because insufficient means were forthcoming in the past to enable the Jewish 
Agency to provide the full extent of services that were required. 

The Jewish Agency Chairman urged the Jews of the free world -- after the experience 
of the holocaust. the Six Day War, and the present Soviet Jewish exodus -- to show 
more timely readiness to respond to ongoing massive immigration in a manner that 
will really permit "absorption in depth." All of the admittedly large sums being 
raised by the UJA and Keren Hayesod in 1972 will not sufficiently provide for the 
newcomers this year, just as the amount provided last year did not cover the needs 
of 1971. 

At least as many immigrants are anticipated in 1973 as in 1972. They will be enter­
ing an Israel in which 60 per cent of those at the lowest economic level are "oriental" 
Jews (which represents some improvement; in 1963-1964 they made up 65 per cent of this 
category). As of 1970, eight per cent of Israelis general population lived in over­
crowded housing - over three people to a room -; but 20 per cent of the "orientals" 
lived in such conditions. Therefore, in the immediate period ahead, the Jewish Agency 
must meet two sets of massive problems -- those lingering from the past and those 
stemming from new immigration. If the former is not dealt with adequately, the 
growing resentment and general malaise in Israel may seriously inhibit newcomers 
from entering. Mr . Pincus concluded by stressing the need for the UJA leadership 
"in its wisdom" to find ways for meeting the cballenge he had presented • 

• * • • • * 

}lr . Zuckerman noted that the presentation just made by Mr . Pincus, and Mr. Gin15berg's 
report tbat afternoon, obviously meant "we must all. dedicate ourselves to even harder 
and more extensive efforts." Moreover ~ the Executive Committee members must set the 
tone for the 1973 campaign by their exemplary giving . He asked for a "sampling" of 
the members present -- without indicating specific amounts at this time -- to contri­
bute to an understanding that all will give more next year than in 1972 by announcing 
now they would make increased 1973 pledges . With Mr . Zuckerman leading off, a number 
of Executive Committee members made announcements to this effe~t at this session (and 
on other occasions afterwards during the Retreat weekend), indi~ating greater giving 
in 1&73 would be the pattern for the Executive Committee in the year ahead. 

After the conclusion of this session there was a screening of a 50 minute film biography 
of Israeli Prime Hinister Golda Meir, made by the British Broadcasting Company for 
its Panorama Series on British television. 
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SATURDAY, JUNE 10, AFTERNOON SESSION 

COMMITTEE REPORTS (Continued) 

Mr . Zuckerman ca11ed in turn upon Mr. Leonard Strelitz ~ Chairman of the Committee 
on Solicitation; on Mr. Rabinowitz~ Chairman of the Project Potential Committee; 
on Mr. Zinman, Chairman of the Israel Education Fund Committee; and on Mr. Goldman, 
Chairman of the Operation Israel Committee (of which Mr . Colb~n was Co-Chairman), 
to report on their Committees I deliberations. (Copies of the reports are atta,ched 
to these Notes.) 

The Executive Committee agreed to adopt all four parts of the Solicitation Comm­
ittee's recommendation to establish a solicitation training d1vision of the 
national UJA . Mr. Zuckerman advised that this recommendation would be carried 
out~ but that the approval of the UJA Budget and Finance Committee would be required 
for the proposed budget. He said it would be submitted at this Committee's next meet­
ing scheduled for June 16 . It was noted that the Council of Jewish Federations and 
Welfare Funds is planning a program of solicitation seminars, and that an International 
Fund Raising Institute under Jewish Agency auspices is being established in Jerusalem. 
Mr. Philip Bernstein expressed the view that tbe UJA division would complement these 
efforts and would be welcome because of the considerable demand for solicitation 
education in the communities . 

In response to the proposal made at the conclusion of Mr. Rabinowitz's report, 
Mr . Zuckerman named him as continuing chairman , and the Potential Committee 
participants as continuing members, of a standing Committee to develop further 
a program for seeking out and helping communities not now realizing their fund­
raising potential . 

Mr. Zinman remarked, at the conclusion of his report, that ten people were respon­
sible for raising the nearly $40,000,000 pledged to the Israel Education Fund since 
its inception in 1964 -- and added there "was no telling what can be accomplished 
if a ~arge number of Executive Committee members help". He asked everyone to 
submit names of one or two appropriate prospective donors -- people who have gift 
potential beyond their campaign contributions and would seem interested in memorial­
ization through endowing an Israeli educational institution. Mr. Zinman or Education 
Fund Director Ehud Mouchly will in due course seek the Executive Committee members I 

assistance in setting up appointments with the prospects they suggest, and direct 
aid with the gift approaches if possible. 

]973 PROJECTED PROGRAM Before outlining the projected program, Mr. Bernstein 
indicated that criticism of the UJA staff was always welcome since it stimulated 
improvements in staff operations -- but it should also be noted that the UJA staff 
was, in his opinion, the best in the country and played a prominent role in the 
campaign which was the largest in history. Mr . Bernstein then introduced his con­
cept of a Management Team consisting of Messrs . Peppercorn J Klein, Tabatchnik and 
Bloom in addition to himself. He then pointed up the increasingly youthful image 
of the UJA staff by introducing all the members present and noting their age and 
background. 
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Mr. Zuckerman then reviewed the recommendation of the UJA Public Relations 
Department regarding the use of the slogan "Keep The Promise" again for the 
1973 campaign, because it would be just as relevant in 1973 as it has been in 
1972 -- and because it has been used more extensively by the communities than 
any previous campaign slogan. It was the consensus of the Executive Committee 
members that the "Keep The Promise ll slogan be retained. 

Mr. Bernstein then outlined the following activities scheduled or under 
consideration for the campaign: 

Jewish Agency Board of Governors meet1.ng in Jerusalem the last week 
in August, 1972. 

The Prime M1nister ' s Mission, August 28-September I, which this year will 
give even greater consideration to the gift potential of participants. 
It had been initially felt that a smaller sized mission this year might be 
planned, but the major communities strongly urged tbat the complement not 
be reduced because of the numbers of potential large contributors they hope 
to have participating and the special role this Mission plays in accelerating 
the campaign setting pace and climate. 

Presentation of a proposed 1973 campaign goal at tbe CJFWF Board of 
Governors' meeting September 14-17, followed by quota-setting meetings 
in each community to help establish the proper dimensions for 1973. 
Utilization of late September and all of October for a dialogue with 
communities regarding goals, with the participation of overseas and 
national leadership. 

IIOperation Freedom" to be resumed at the end of September, and a number 
of Soviet Jewish immigrants to be brought to this country to help in 
the campaign. 

The President of Israel will officially open Israel's 25th Anniversary 
year this fall, and lit menorahs wi.ll be flown to the United States 
for appropriate ceremonies in American Jewish communities. 

In October, four or five Israelis, whom Dr. Nesher will train as so­
licitors this summer, will start to come to the United States -- one 
each month -- in order to make gift solicitations in communities. 

The Study Conference in Israel, for $20,000 minimum contributors -­
October 2-9 -- to be closely associated with Israel's 25th Anniversary 
year. 

The on-going Operation Israel series and cameo missions to start October 15. 
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Concerted efforts to get a maximum number of COUDIlUmty campaign chairmen 
to Israel, where they will receive a 25th Anniversary award made to their 
communities for serv1ce to Israel, and be photographed with a prominent 
Israeli who will present the award. 

Israel's TV Satellite, going into operation this summer, will make possible 
live telecasts from Israel and such a telecast to major.American communities 
might be considered for November. 

A national meeting for potential million dollar gift contributors in New 
York, hosted by New York City UJA General Chairman William Levitt -- hope­
fully with the participation of Israel's Defense Minister Moshe Dayan. 

The UJA $150,000 minimum Inaugural Luncheon 1n New York on December 7. 

The UJA Inaugural Dinner on the evening of December 7, with the minimum 
gift requirement reduced to $35~OOO to emphasi2e the concept that this 
is the amount required to "save a Russian family" - and in order to produce 
larger attendance at the dinner. 

The UJA Annual Conference December 8-10, with Israel '8 Deputy Prime Minister 
Yigal Allan as the featured speaker at the Saturday night banquet, which 
will include a pageant celebrating Israel's 25th Anniversary. A special 
Saturday afternoon program also marking this event is being planned by the 
UJA National Women's Division. 

Resumption in January of the resident overseas solicitors' program, with 
improved arrangements with the communities for more effective utilization 
of the solicitors. 

A special concert in March at Lincoln Center to celebrate Israel's 
25th Anniversary and to stress the need for increased gifts -- with American 
and Israeli artists -- under the joint auspices of the national and New 
York City UJA. 

The program in Florida in January and February as proposed in the Florida 
Committee report. 

Marking Israel's 25th Anniversary with a UJA New York Sunday Times Magazine 
supplement in February, highlighting UJA efforts in assistance to Israel 
and its people. 

The Jewish Agency Assembly in Israel in February. 

An all-star 'IV network special in prime time with "The Seven Lively Arts in 
Israel' for its theme (the possibility of subsidizing the program is being 
explored with a number of national concerns). 
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A spectacular in Hollywood in March with stars in the entertainment world, 
also associated with Israel's 25th Anniversary and under the joint auspices 
of the national UJA and the Los Angeles Jewish community. 

Obtaining from NBC-TV for UJA utilization at least one of the live TV 
presentations it will be doing from Israel during the course o£ the 
25th Anniversary year. 

Sponsoring a contest ~n Israel for a song in tribute to the relationship 
during the 25 years of statehood between the Jewish communities of America 
and Israel. 

It was pointed out a proposal was made at an informal UJA National Officers' 
meeting on May 9 that, during the course of the 1973 campaign, all community 
campaign chairmen should be invited with executive directors and key community 
leaders-contributors to the UJA offices in New York -- to review campaign problems 
and approaches, with appropriate representatives of UJA national leadership and 
staff. Similar meetings with local Women's Division chairmen also were proposed. 
It was recommended by the Officers at their meeting that this concept should be 
tried first as a pilot project with groups from five to ten communities. 

Other possibilities presented by Mr. Bernstein, in view of the Anniversary. 
included COmmissioning a book by a prominent author to be commercially published, 
a film to be made by a Soviet Jewish emigre movie director in Israel, and a cruise 
trip to Israel under UJA auspices on the Queen Elizabeth II. The Queen Elizabeth 
has two cruises scbeduled -- one during the Passover period, and the other at 
the time of Israel's Independence Day. Mr. Zuckerman commented that the 25th 
Anniversary was a most significant and indeed glorious event which appropriately 
should be observed by the UJA, but the practical consequences for the campaign 
must be of prime concern in the arrangements for all 1973 events. 

"TIMES II SUPPLEMENT Mr. Zuckerman pointed out that the proposal for a magazine 
supplemenc in the Sunday New York Times had been discussed and favorably 
received at the May 9 meeting of Officers. The supplement's proposed 12 pages 
of dramatic words and pictures, six of them in color, costing a total of $64,000, 
would demonstrate the UJA's accomplishments in the past 25 years and its links 
wich the people of Israel. National distribution would be 1,412,000, including 
347,000 outside of New York City. In addition, the supplement could be inserted 
in Sunday editions of local newspapers in major cities -- with the additional costs 
borne by the communities or to some degree by loeal commercial sponsors. 

The supplement could also serve as UJA's major educational piece for national 
and community mailings. It would reach the majority of the Jewish population 
in the United States as well as a significant number of non-Jews. In Greater 
New York, where the UJA campaign continuously tries to broaden its base of 
support, such a supplement would be particularly valuable in reaching Jewish 
families unreached by any previous means. Although contributions from non-Jews 
is not the supplement's purpose, it could well create sympathy in that sector, 
perhaps motivation for giving. 
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It was also pointed out that the UJA spent about $200,000 on newspaper advertising 
last year, and the cost of the Sunday supplement might reduce the overall 1973 
advertising budget rather than be a total addition to it. In the discussion on 
the matter. it was indicated that an earlier publication date than February would 
be more helpful to local campaigns outside New York City if the supplement is to 
be utilized nationally. Mr . Michel said agreement would have to be worked out 
with the New York Federation of Jewish Philanthropies to permit the publication 
in New York prior to February of material associated with UJA fundraising. How­
ever, the pOint was raised that. from the New York point of view, the effect of 
a supplement published before February 1 might be dissipated before the New York 
campaign begins in that month. A proposal was made to look into the possibility 
of obtaining the supplement for utilization in communities outside New York beforehand 
if it cannot be Circulated in New York prior to February. 

Hr . Zuckerman asserted that, in any event, by the time the supplement came out 
most communities will already have gone after large gifts, and it should be 
considered as an appeal for contributions to the broad base of potential givers 
not contacted in head- to-head solicitation. The Executive Committee members 
agreed the UJA should proceed with arrangements for the supplement. 

This agreement was followed by enthusiastic discussion of the film biography 
of Prime Minister Meir which members of the Committee had viewed the night 
before. It was pointed out that the producer, BBC, was engaged in negotations 
for its possible sale to one of the American TV ne~orks for commercial use, 
and under these circumstances would not presently consider offers to obtain it 
for UJA organizational use. It was indicated that Mr . Simcha Dinitz, who had 
already been involved in approaches to the British Broadcasting Co., would to­
gether with Mr. Irving Bernstein make further approaches. The Executive Committee's 
consensus was that the UJA should try to purchase the film for campaign utilization 
if it is not taken by one of the American networks for national presentation. 
It was also agreed that, if the UJA budget will not allow for the purchase of both, 
and the organization can obtain the film, the film should be bought in lieu of 
the New York Times supplement . 

INAUGURAL DINNER It was pointed out that last year, when the minimum gift require­
ment for the Inaugural Dinner in December was raised to $50,000, participation 
was reduced and. as it turned out, most of the gift announcements made actually 
represented pledges previously announced. The executive directors of the largest 
sixteen communities, in consultations with them by Mr. Bernstein and Mr. Peppercorn. 
have indicated they would favor a $35.000 gift minimum for the Dinner this year, 
emphasizing the concept that this amount will save a Russian family. The Executive 
Committee members agreed that $35,000 should be the minimum gift required this 
year. with the invitations expressing the "Save a Russian-Jewish Family" theme . 

CHAIRMEN TRIPS Mr. Zuckerman noted that the UJA Officers present at the informal 
meeting on May 9 recommended that all 1973 community campaign chairmen be attracted 
to go to Israel on a UJA mission next year, or on some other occasion under UJA 
auspices, by arranging for each chairman to be presented with an award from the 
State of Israel Citing his community's campaign efforts on behalf of Israel and its 
people during the past twenty-five years. During the Executive Committee members' 
lively discussion of this recommendation, the following points were raised: 
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It might be more helpful to the campaigns in some communities to have 
a leader other than the chairman go to Israel to receive the award. 

Perhaps the chairman could be accompanied by other key persons in the 
community, if this is desired. 

Follow-up functions should be arranged in the communities to receive 
the award after the chairman returns with it. 

In addition to the award to his community, some recognition should be 
given to the chairman in Israel for his campaign leadership during the 
25th Anniversary year. 

The chairman should be photographed 1n Israel with a prominent Israeli 
making the award to him . 

Each chairman should receive a letter from Israel inviting him to come 
to that country to receive the award. 

Mr. Zuckerman expressed his view that the awards should be made only to campaign 
chairmen since the main thrust of the Officers' recommendation was to develop 
more knowledgable chairmen by attracting them to Israel. 

The Executive Committee agreed that a 25th Anniversary Award should be presented 
in Israel to communities for their efforts on Israel's behalf during the past 
25 years -- and that every effort be made to have a maximum number of community 
campaign chairmen visit Israel in order to receive the award and see Israel under 
UJA auspices. A presentation also should be made to the chairmen marking their 
leadership in this anniversary year. Where the desirability of someone other 
than a chairman receiving the award is indicated, it was agreed Mr. Zuckerman 
and Mr. Bernstein - - possibly in consultation with some of the officers - - should 
be left to arrange the best way of utilizing the occasion of the 25th Anniversary 
by means of this award presentation. Mr. Zuckerman observed it continued to be 
his view that only chairmen should be presented the award except in cases where 
it was physically not possible for a chairman to make the trip to Israel. 
Mr . Bernstein pointed out that a UJA Silver Anniversary medallion will also be 
created in Israel for use in making individual awards for the 1973 campaign, and 
possibly this medallion could be given in Israel to the chairmen for their 25th 
Anniversary leadership. 

It was indicated that the award presentations would be used, first of all, to 
help attract chairmen in appropriate cases to participate in already scheduled UJA 
missions and trips, and that at an early point additional arrangements would be 
made to bring chairmen not enrolled in these trips to Israel. 

* * * 
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• * • 
A proposal was made and adopted that a session of the UJA Annual Conference in 
December be devoted to solicitation training conducted by Dr. Nesher. 

TAX LAW CHANGES Mr. Philip Bernstein reviewed proposals for ~hanges in income 
tax regulations DOW being considered in Congress which might affect deductions 
for charitable giving. He said that it was not believed at this time there was 
much likelihood of the passage of any of these changes, but that detailed informa­
tion concerning them would be sent to the members of the Executive Committee. 
(This information is attached to these Notes.) 

• * • 
Mr. Nobil paid special tribute to Mr. Friedman, expressing the great debt OI 
gratitude owed to him. by the UJA and by Israel. Mr. Zuckerman praised 
Mr. Friedman for his continuing contribution to the UJA. and the entire Execu­
tive Committee joined in applauding Mr. Friedman. 

Mr. Zuckerman expressed the best wishes of the Executive Committee to Mr. Jack 
Weiler and Mr. Peter Colwin for quick l:ecovery to good health and active par­
ticipation in the UJA. 

SATURDAY, JUNE 10, EVENING SESSION 

Mr. Zuckerman declared it was a particular personal pleasure for him to have 
the participation in the Retreat of Mr. Simcha Dinitz~ Director-General of 
the Israel Prime Minister'g Office. He expressed gratitude to Prime Minister 
Golda Meir for making it possible for Mr. Dinitz to come to the United States 
at th:i.s time. 

OVERSEAS REPORT In analyzing Israel '-s foreign relations today, Mr. Dinitz made 
the following points in his presentation and answers to questions which may be 
cited in these notes: 

For a year and a half the guns have been silent along the Suez Canal, 
terrorism still tragically takes victims but is reduced in scale, and on 
the whole this is a period of relative military tranquility for Israel. 
After knowing so much storm and stress, there may be a tendency by Jews 
within Israel and without to respond with less intensity to present. circum­
stances. But what is done -- or not done - now - in this "grayll in-be.tween 
period for Israel - may very well determine the nature of Israel's future 
in terms of war and peace, or the outcome if there is war. 

The threat of war remains great; it could be resumed by Israel 1 s enemies 
at any time. The possible deterrents to its outbreak not only are strength 
of arms, know-how and morale, but the quality of life within Israel. This 
will be determined by such facto~s as how well the current newcomers from 
Russia and elsewhere are absorbed, and whether the inferior living and 
social conditions of many who came in past immigrations are substantially 
improved. The massive means required for absorption and social improvement 
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must come from Jews outside Israel. What the Jews of America do through the 
UJA, influenced by its leaders on the Executive Committee. is of pivota~ 
importance. Jews elsewhere in the diaspora look to the Jewish community of 
this country to show the way . Thus, by extending themselves in their giving 
and in efforts to obtain greater gifts from others, American Jewish leadership 
may well advance movement toward real peace in the l>liddle East. 

Mr. Dinitz also related an unusually moving incident during Prime Minister Meir's 
recent state visit to Rumania. Mrs. Meir attended sabbath services at the main 
synagogue in Bucharest, which holds about 600 people. On the basis of wishing to 
assure seats for all who came that night, the Rumanian authorities wanted to limit 
attendance to actual members of the synagogue, but then agreed they might also 
bring relatives . There were about 1.500 members and "relatives" in the synagogue 
that night . Another 1,500 to 2,000 were outside in the yard. 

Afterwards, Mrs. Meir and her party, who were on foot, were directed by accom­
panying Russian officials to turn down the street in one direction. However, 
up the street in the other direction she saw soldiers guarding a barricade , 
and behind the barricade row upon row of silent Jews stretching from one side 
of the street to the other . The Prime Minister walked up to the barricade and 
called out IfShabat Shalom ! " to those behind it. The massed crowd immediately 
responded as one with a cheer for the Prime Minister and a cheer for Israel 
and as Mrs. Meir turned away, became silent again as if a switch had been 
turned off. The Prime Minister's explanation later was that IIJews can 
communicate with each other without words" • 

• • • 

Mr. Zuckerman described the Retreat now concluding as having provided an lIinward 
journeyll 'for the Executive Committee members - "one in which we searched for 
new horizons within our minds, in which we sought to re-define who we are and 
what we want to do with our lives. IT He expressed his conviction that all were 
even more strongly committed to assuring the survival o£ the Jewish people. 
They and he were aware it would not be easy to raise more money in 1973 than 
this year, but also recognized the absolute necessity of doing precisely that. 
He was sure that, working together, success would be achieved . 

Mr . Zuckerman adjourned the meeting. 

Irving Bernstein 
Executive Vice-Chairman 

Attachments 

General Chairman 
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TAX PROPOSALS AFFECTING PHI~~THROPIC GIVING 

Several bills have recently been introduced in the Congress 
which could seriously harm philanthropic giving. They include: 

HR 11058 and HRl1862 introduced by 
Representative James C. Corman of California~ 
with 25 co-sponsors. 

S3378 -- introduced by Senator Gaylord Nelson, 
with 11 co-sponsors -- acong them Senators 
Kennedy, licGovern and Humphrey. 

The proposal by Uilbur Hills and Senator Mike Jlansfield 
HRl5230 J to repeal 54 c.ategories of tax "prefereru::es". including the deduction 
for charitable giving. unless re-enacted by the Congress within a three-
year period. 

The proposal by Representative Ullman for a two-year study 
of similar deductions to guide future legislative action . 

The Corman and :~elson bills include one or more of the 
following proposals: 

Ca) To limit deductions for charitable gifts 
to the amount which is above three per cent 
of taxable income. The gifts equivalent to 
the firs~ three per cent would no longer be 
deductable. Since it is estimated that 29 
million of the 35 million taxpayers who itemized 
their deductions in 1970 contributed less 
than three per cent of their taxable income, 
that would remove the tax incentive and benefit 
for the overwhelming majority of contributors. 

(b) To reduce the tax free deduction of long-term 
appreciated property (including securities) 
contributed to charities from 100\ of the 
appreciation to 50\, and to lengthen the holding 
period from six months to twelve months. For 
a number of philanthropic organizations and 
institutions, a substantial part of the payment 
of large gifts is in the form of appreciated 
property. This proposal would have a very 
damaging effect on such gifts. Any reduction 
in large gifts would affect adversely the entire 
campaign because of the pace-setting role of such 
gifts . 
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(c) To reduce the tax deduction allowed on tax 
of estates given to charities from the present 
100 per cellt of the gift above the basic 
exemption of $60,000 to 50 per cent - - with 
the other 50 per cent taxable. This, too, would 
reduce the income to charities materially. 

(d) To end tax exemption for gifts from estates and 
bequests to institutions located in other 
countries. This would have a direct ~fect on 
American charitable organizations with overseas 
assistance programs. 

The sponsors of the corma"'l and :falson bills include liberal 
Congressmen (lists attached) who have been supporters of philanthropies. 
Manifestly it is not likely that they understand fully the harmful 
effects of their proposals -- since reduction in the income of 
charitable agencies would increase the deprivation and suffering of 
those they help, and would transfer some of the burdens to government 
agencies, possibly at greater cost . It would be particularly helpful 
if this understanding could be brought to them by their own constituents 
in their respective districts and states whose agencies and services 
would be hurt by such changes. 

The rHlls-Mansfield proposal, which would schedule the 
termination of various deductions and preferences over the next three 
years, would bring the deductions for charitable contributions to an 
end on January I, 1976. The burden would then be on the charitable 
agencies to convince the Congress that the deductions should be re-enacted. 
This would put an immediate dacper on gifts because of the jeopardy to 
the provision which enables people to car~~ over tax deductIons for their 
gifts over a five-year period. It would also reverse the initiat ives 
and responsibilities, compelling the charitable agencies and their 
supporters to justify the continuation of the historic American policy 
of encouraging voluntary responsibility and financing. through tax 
deductions, rather than placing the burden on those who want to revise 
them to justifY the revisions . 

The Ullman Bill, to have a two-year study of these provisions 
before proposing changes , would be more constructive. 

While a number of persons believe that there is little 
likelihood of any action being taken by the current Congress, such 
assessments and predictions have not always been accurate. Rather, it 
is felt that the necessary understanding of the often unintended harmful 
results should be brought to the sponsors of legislation as early as 
possible, so they can make the revisions to prevent possible enactment 
of the damaging provisions. 
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An underlying confusion is to put philanthropic g1v1ng into 
the category of "tax loopholes. II What must: be conveyed and understood 
is that charity is not a loophole; that while other exemptions and 
deductions such as interest paid on mo~gages, realty taxes, etc . 
are mandatory, gifts to charity are completely voluntary. Tax changes 
can wipe out or cause major reduction of such gifts, whereas the persons 
would still be co~pel1ed to pay their interest charges and their other 
taxes which have been deductions . Charitable gifts should be ~emoved 
completely from the linkage with other tax deductions. 

These concerns are shared not only by welfare agencies. They 
are felt by other philanthropies -- universities, museums, libraries, 
symphony orchestras, health organizations, etc. They too should convey 
the required understanding to the Congressmen. 

This action should go beyond reacting each year to harmful 
proposals for changes in the tax !a\.f's. Rather, the philanthropic 
organizations should themselves formulate constructive proposals to 
inform the Congress what will assure maximum tax incentives for charitable 
giving, while preventing abuses of these provisions. Such abuses bave 
already been very substantially eliminated . 

The 1959 Tax Reform Act followed a searching comprehensive 
review of the charitable contribution . Any further considerations at 
this time should take that into account, and not result in harassment 
of the efforts of philanthropies to meet vital human needs . 

• 

9212A/6-72 
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Co-S?Onsors of Connan Bill: 

Rep. Les Aspin,Hisconsin /O) 
Rep. Richard 8011 ing. >tissouri {O) 
Rep. George E. Danielson, Californ:a{D) 
Rep. William O. Ford, Hichigan~O) 
Rep. Seymour Halpern, New Yor:c.(R) 
Rep. Augustus F. Hav~kjns,California { D) 
Rep. Henry Hc.lstoski. Ne\'1'Jcrsey (D) 
Rep. Andrew Jacobs,Jr . , Indiana(O) 
Rep. Harold T. Johnson, California{O) 
Rep. John 11cFall, California(O) 
Rep. Lloyd Meeds, Hashington(O) 
Rep. \.Iil1iam S. l"roorhead,Pennsylvania{O) 
Rep. John E. Moss, California{O) 
Rep. Oavid R. Obey, \1isco"sin{~) 
Rep. Claude Pepper, Florida(O) 
Rep. Otis G. Pike, ~Iew York(O) 
Rep. Thomas '1. Rees, Callfornia(O) 
Rep. Henry S. Reuss, Vi5consi"(~) 
Rep. ,lil1iaiit F. Ryan, Wcw Vork(O) 
Rep. Fred Schwengel. Iowa {R) 
Rep . B. F. Sisko Callfornia(O) 
Rep. Louis Stokes, Ohio(D) 
Rep. Lionel Van Deerlin, California(D) 
Rep. Jl!rome R. \!aldie, Cal ifornia(D) 
Rep. Charles H. \lilson. Califorr.ia(O) 

• 

Co-Sponsors of Nelson Bill: 

Sen. Frank Church, Id~~o{D) 
Sen. Thomas F. Eagleton, • .f,issouri (0) 
Sen. Fred R. Harris, Oklahoma~O} 
Sen. Philip A. Hart,l1ichigan(O) 
Sen. Harold E. Hughes, Iowa (0) 
Sen. Hubert H. Humphrey, Minnesota(D-F-L) 
Sen. Edward M. Kennedy. t1assachusetts(O) 
Sen. George S. McGovern, South Dakota(O) 
Sen. Lee J1etcalf, I1ontana{D) 
Sen . Walter F. Mondale. Hinnesota(D-F-L) 
Sen. John V. Tunney. California(O) 



REPORT ON MEETING OF UJ A STUDY CONFERENCE CO!ltMITTEE 
EXECUTIVE COMMITTEE RETREAT - JUNE 8-10, 1972 

Chairman - Albert A. Adelman 

Mr. Adelman delivered the following report on the meeting of this Committee: 

INTRODUCTION 

I am reporting for the Study Conference Committee consisting of Isadore Breslau, 
Sam Haber, Joseph Mazer , Melvin Swig, Mrs. Albert Adelman, Donald Klein, and Harry 
Biele. The Study Conference dates are departure from New YOrk, October I, with 
the entire group convening in Tel Aviv on October 2, and departing Israel October 10. 

CONCEPT 

We began with the assumption that the 1973 campaign (barring a full scale resumption 
of shooting in the Middle East) will have BS its thrust immigration and absorption, 
with the continuing underlying theme of defense . Of course Russian immigration will 
be the all-encompassing issue with which we have to deal. We are therefore constructing 
the itinerary to highlight the dominant themes as early 1n the trip as poSSible. We 
sre also taking cognizance of the 25th anniversary of the state of Israel as an addi­
tional highlight with the emphasis of UJA's accomplishments throughout these years as 
the backdrop for what we still have to do in 1973 and the years ahead. 

ITINERARY AND PROG~~ 

I will not give you every specific but Simply touch upon the highlights. It was the 
consensus of the co~~ittee to st~ucture the itinerary so that the baSic stress and 
campaign theue would be covered as quickly as practical for maximum impact. 

On Monday evening, Octobe r 2nd - the day of a~ival - we will present the overall 
story of 1nunigration and absorption, "dth Louis Pincus as our guest speaker. 

Tuesday has been structured 8S Immigration and Absorption day with every attempt to 
be 11lI de to personalize the experience for participants. We are incorporating small 
cocktail parties into the program for Tuesday evening thus enabling everyone to get 
to know each other more quickly. 

WedneSday is Defense Day with a trip to the Suez Canal, a meeting with the Chief of 
Staff and culminating in the evening with a buffet dinner at the home of Defense 
Minister Moshe Dayan. 

Thursday morning, we will study the work of the JDC. Mr. G1:nsberg and Nr. Haber 
are planning an outstanding experience in which we will see the new specialized 
facilities of the JOC in a manner different from previous years. Thursday evening, 
we are planning a very special silver anniversary celebration at Mann Audi t o rium. 
It will feature an exciting evening which is being planned and produced by our 
colleagues in Israel especially for the UJA. Israel's foremost performing artists 
will partiCipate , Israelis who have been associated with us throughout the years 
will join us as our guests, including members of the Defense Forces, the people 
from the kibbutzim, IIlalben immigl'ants; Jewish Agency personnel will also be repre­
sented. 

Friday will begin with a breakfast meeting with the Minister of Finance, Pinches sapir, 
and then we will be off to the Haifa Inea with a visit to the Navy. The evening will 
feature visits with Israelis in their homes. 
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Saturday we will offer optional trips, and cap off the day with a General Chairmnn's 
party . 

Sunday U'f· go to Jerusalem. Besides a visit to the Western Wall and to Yad Vashcm, 
we are planning a lunche on with Foreign Minister. Abba [ban, and a visit to the new 
Residence of the President. 

On Monday. we will offer alternative programs and close with the Prime Minister's 
Dinner. 

SUB-MISSIONS 

Accommodations on the sub-missions arc almost completely filled, We are planning 
three : (1) Vienna-Rumania, led by Mr . William Rosenwald; (2) Marseilles-Morocco, 
led by Mr. Melvin Dubinsky, and (3) Iran, led by Mr . Sert Rabinowitz. 

RECRUITIJENT PROGRAM 

As of June 9, 225 individuals, representing 120 gift units from 48 communities, 
have indica ted they w111 participate in the study Conference. Much work must stUI 
be done. At our committee meeting. we made assignments for follow-up on recruitment. 
During the course of this weekend. Mr. Sielc and I will be talking witn many of you 
to enlist your help and participation . I know when we talk with you, you will say 
"yes" and will follow through quickly. 



REPORT ON MEETING OF UJA COMMI'M'EE ON FLORIDA 
EXECtn'IVE COMMITTEE RETREAT - JUNE 8-10, 1972 

Chairman - Charles Ginsberg, Jr. 

Mr. Ginsberg delivered the following report on the meeting of this Committee: 

PARTICIPANTS 

Melvin Dubinsky, Edward Ginsberg, Merrill Hassenfeld. Ernest Michel , Martin Peppercorn, 
William Rosenwald, Robert Russell, Mrs. Charles Ginsberg. Mrs. Merrill Hassenfeld, 
Mrs. Robert Russell, and Mrs. Eve Weiss. 

BACKGROUND 

Florida has had a population explosion and a parallel hi - rise apartment explosion. 
Many top contributors from communities all over the United States have established a 
semi- residence in Florida. Many communities in the country have asked for national 
UJA help to solicit their top contributors in the area. 

Mr . Peppercorn summarized the prior history of national UJA fund- raising in Florida, 
which ended in 1962. At that time, New York City UJA began its continuing solicitation 
efforts in Miami . Mr . Russell described the changing fund- raising situation in Miami, 
where the campaign is now approaching 11 million dollars. Mr . Michel made a presen­
tation indicating the desirability of a renewed national effort in Florida, and 
Mr. Rosenwald observed that the national campaign, as well as New York City, could 
be helped considerably by such an effort , 

Mr, and Mrs . Hassenfeld summarized the current situation in Palm Beach where temporary 
and winter residents are spending more and more time . 

DISCUSSION 

Recognizing the new situation in Florida resulting from the population shift, the 
Florida committee considered in depth the following two questions: 

1) Is it good for national UJA to be absent from an area with such great 
financial potential? 

2) If the answer is negative , what type of natIonal program should be 
pursued in Florida? 

After an in-depth discussion of the question, the committee decided unanimously that 
a national UJA fund- raising effort be mounted in Florida, 

RECOMMENDATION 

Pursuant to this decision, the Committee made the following recommendations: 

1) That the national UJA run a meeting in conjunction with New York City in 
Palm Beach, with a minimum gift level of $10,000. It was furthe r indicated 
that the meeting be held in the Palm Beach Towers on February 22j that the 
area covered include Pompano, Boca-Raton as well as other environs of Palm 
Beach; that selected top givers from other areas of Florida be included; and 
that solicitation for this meeting start in early January. 

2) That the women's Division run 0 national function in the Palm Beach area £or 
$5 , 000 and over givers . 
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3) That a national effort be mounted in the Miami area together with 
New York City UJA for an intense solicitation project of potentially 
large contributors --and that major communities around the country be 
urged to join the national organization in providing information 8S 
well as help to solicit prospects who come from their local communities . 

4) That the Women's Division run a series of national parlor meetings in the 
Miami area for major givers. 

5) That the UJA Executive Committee, as well as other national lay leadership, 
cooperate and partiCipate in these operations in Florida. 

6) That adequate national UJA staff be provided in the Miami ares. It was 
understood that this staff would engage in the research necessary to 
provide proper background information on all national prospects; that 
it should fUnction on a year round residential baSiS, and that its work 
for any particular campaign start as early in the fall as possible. 

7) That the entire state of Florida be thorougbly researched to cover and reach 
major prospects-- even 1n small communities. 

• ,.1 

I 
I ~ 



Mr. Strelitz delivered the following report on the meeting of this Committee: 

PARTICIPANTS 

The Committee consisted of Herbert J. Garon, Alexander Grass, Morris L. Levinson, 
Harvey M. Meyerhoff, Mrs, Bernard Schaenen, Sol S. Weiner, Larry M. Frank (for part 
of the sessions), and Aryeh Nesher . 

GENERAL 

The practices of Operation Breakthrough were described as exemplifying effective 
solicitation preparation and approaches for realizing potential big gifts . Operation 
Breakthrough in 1972 expanded its activities in the areas of research on Paper 
Millionaires; solicitations; follow up; and solicitor's training. 

RESEARCH 

We are obtaining information about prospects in greater depth by using a wider variety 
of published sources such as Dun & Bradstreet Reports, Standard & Poor's, Dun & 
Bradstreet Million D\illar Directory Book and SEC Publications, and by retrieving better 
information from local communities. We t8ve also organized 8 group of young leaders 
from different communities throughout the country to help us get updated financial 
information on prospects, data on giving to other Jewish and non-Jewish causes, and 
relevant personal details . This Young Leadership group will operate as a team under 
a chairman to be appointed by the Cabinet . 

We are extending our research into the field of Women of Independent Means, Since many 
of them are widows, the basic approach is to identify the companies their late husbands 
were associated with and confirm their financial holdings. The Operation has also 
started to explore the field of millionaires not associated v.'ith public companies. 
Our pilot study is in real estate. 

SOLICITATIONS 

1. A new system of setting up meetings with prospects was developed based on 
direct calls from the Prime Minister's office 1n New York. 

2. An advance meeting between the Israeli representative snd the accompanying 
community lay leader coordinates the strategy and tactics for each soliCitation. 

3. Wherever possible the principle of having the prospect come to the Israeli 
solicitor rather than the solicitor going to the prospect ..... as applied. 

4. A number of UJA national officers have become more involved in the solicitation 
of paper millionaires, .Much greater involvement by more officers is needed. 

In addition, Dr. Nesher and I participated in Operation Florida and visited 8 number of 
prospects in very small communities with very pOsitive results. A small town project 
in the West initiated by Bram Goldsmith also yielded very interesting results. 

In cases where we feei solicitations here should be reinforced by an experience in 
Israel, we have developed a method of inviting prospects there, arranging for them to 
meet with Gove rnment officials, and having them solicited eithe r by Dr. Nesher who 



Report- UJA Committee on Solicitation - continued - 2 -

accompanies them, or by Herbert Friedman who is In Israel. 

A special project with Doctors has been started, concerned especially with those 
with large stock holdings. 

FOLLOW UP 

We have started a special follow system with those donors who gave $50,000 and over. 
Since many of them, despite other gifts, do not naturally relate to Jewish causes, we 
believe it is Dot wise to leave them alone until they are solicited again next year. 
The following steps have been taken: 

1. Relevant books on Jewish subjects are sent on donor's birthday or for 
other eventsj 

2. Private dinners or other get-togethers are arranged with the donor, at 
wh ich money 1s not discussed at all; 

3. The donor is invited to meet tbe Isr aeli Consul Gene ral in town or 8 
visiting Ambassador; 

4 . The donor is asked to work within the program by providing us with information 
about other prospects, or by participating actively in sol icitations. 

SOLICITOR'S TRAINING 

A special project to train solicitors has been started. Se.inars on the Psychology 
of Solicitation have taken place with the following groups : 

UJA National and N.Y.C. Staff (4 seminars); 
Young Leadership (2 se.inars)j 
Regional lay leaders in N. Y. C . • Miami, Philadelphia, Los Angeles, Phoenix ; 
Participants in the Nationa l UJA Conference - December, 1971. 

The seminars ranged from two to six hours, were of an introductory nature and resu~ted 
in Widespread requests for more comprehensive training programs. (Dr. Nesber, with 
visual and other aids, provided a demonstration solicitor training session to the 
Committee on Solicitation.) 

To increase the number of Israelis who are active in the solicitation process , this 
summer Dr. Hesher will select five people in Israel who seem to have the necessary 
qualifications to become solicitors for top prospects . After these selections have 
been reviewed by Irving Bernstein, Dr. Nesher will spend a number of days with these 
potential solicitors in order to train them in the theory and practice of Breakthrough 
solicitations . Starting at the end of October, these solicitors should be brought to 
the United States, one each month, in order to participate with Dr . Nesher as observers 
during solicitations. At a later stage Dr . Hesher will act 8S an observer during their 
solicitations, and at the end of this process, they will become independent solicitors-­
not attached to any community but functioning on a national basis. 

RECOMlIENDATION 

In view of the presentation by Mr. Pincus at 
the need for vast sums over the next five to 
must add new dimenSion,S to Its fund-raising. 

the Retreat on Friday evening, indicating 
ten years, the Committee agreed the UJA 
It was the consensus that, in particular, 
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ways must be found to develop more and better qualified fund-raisers . Therefore, 
the Committee made the following r e commendations: 

1 . Establish a solicitation training division of the National UJA to 
e ncompass local and overseas needs ; 

2 . Employ a skilled professiom 1 to work under Dr. Nesher and prepare 
all programs related to solicitation training; 

3. Implement the program as necessary but with a minimum of six regionsl 
seminars of 30 people e ach for 1973; 

4. An initial budget of $150,000* was recommended, ~th an additional sum 
to be considered 8S required. 

• Breakdown 

Total 

Plus 

Total 

$ 20,000 
10 , 000 

7 ,500 
12,500 

$ 50 , 000 

$ 30,000 
50,000 
10,000 
10,000 

$100,000 

progra. Director 
secretarial help 
secretarial belp 
Assistant Program Director 

Six seminars 
Visual Aids 
Transportation 
Miscellaneous expenses 



The Committee consisted of Donald H. Benjamin, Raymond Epstein, C. M. "Nick" Newman, 
Mrs. Burt J. Siris, Philip Bernstein, Melvyn Bloom, and Mortin Peppercorn (partici­
pating in the Saturday morning session) . 

lIr. Rlibinov,'itz delivered the following report on the meeting of this committee: 

I t proceeded from the view that 8 great mony communities have fund-raising potentials 
considerably beyond presently achieved levels of giving, even when such giving has 
shown up ..... ard movement. An intensive analysis was made of three communities-- one 
large, one medium-sized, one small-- based on the criteria listed below, considered 
representative of a community ideally set up for local and overseas fund-raising: 

1 . Lay Leadership 

a. Giving level is maximum within the l imi t s of f i nancial resources . 
b. Personally and actively involved in community programs on a leadership level . 
c . I nvolvement and service 1s continuous over 8 pertod of years . 
d . Active on 8 regional and national level . 

2. Leadership Base 

a . Planned Bnd implemented programs for developing and upgrading leadership 
responsibility at every level . 

b, An active reserve of leadel'sbip developing and rising in the community 
structure. 

3. Central Organization 

s . A Federation, Welfare FUnd or other Jewish organization which is the 
clearly recognized voice and central decision-making body of the Jewish 
community. 

b. A f ull, effective Jewish community service structure within the needs 
and r esources ot the community . 

4. Professional Leadership 

s . Professionals who are consulted and whose views are respected in development 
of long-range and short-range policy and programs, 

b . Professionals v:ho propose and effect new approaches to community development . 

5. campaign Structure 

8 . A complete campnign mechani.sm designed to draw upon the full resources 
of every community. 

b. An active, effective program of young leadership development, and women ' s 
division, student, rabbinical programs . 

Based on these criteria and the results of its analYSiS, the committee concluded that a 
well organized, dynamic, multi - faceted program COUld, over a period of time, produce 
closer approximation to potential campaign results for the sample cities analyzed and 
many others. The members of the committee were enthusiastic about the poSSibilities such 
8 program might renlize, They strong-Iy recommended a standing' committee to find ways for 
utilizing programs which nre being carried on outside the UJA, as well as the resources 
of the UJA Executive Committee and staff in on on-going progrom to be applied in selected 
communities not now realizing their potcnLiol , 



, . 

Mr. Zinman delivered tbe following report on the meeting of the Committee: 

PARTICIPANTS 

Morris Rodman. Sa. Rothberg~ Mrs. Louis S. Goldman, Mrs. Morris Rodman, 
Mrs. Philip Zinman. Ehud Mouchly and Eliezer Shavit. 

STATUS REPORT 

The following is 8 statistical summary 01 Israel Education FUnd activities 8S 
of June 1, 1972: 

• oo.~Ol\S: 148 .II!OONT PLEDGED: 39,071,026.14 

High Schools - 95 
Pub1.1c L:1.brartes - 11 

Schools 

Public L1braries 

Community Centers 

Sports Fac1.L1t1es 

Pre-Kindergartens 

TOW: 

FACILITIES ESTABLISHED 

Youth Cultural and Community Centers -- 29 
Day Care Centers and Pre-K1ndergartens --119 

Sports FacUlties -- 6 

TOTAL: 260 

CONSTKUCTlON STATUS 

Construct1on Under Construe. Construe. 
Completed Construe. in 1972 in 197) 

SS 27 8 S 

7 3 1 0 

II 12 S 1 

2 0 3 1 

6S 24 24 6 

140 66 41 13 
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DISCUSSION 

Various Israel Education Fund policy matters and procedures were discussed. 
A newly published Education Fund brochure, illustrated with attractive photographs, 
was reviewed. 

GROUND RULES 

The basic ground rules for the Israel Education FUnd have not changed and will be 
in effect through 1913. These rules include advance clearance of solicitations 
with communities, a minimum $100,000 subscription, live years for payment of 
pledges wben necessary and the right of the donor to name the facility . 

Individual pledges secured by the Women's Division of the United Jewish Appeal of 
Greater New York, need not conform to the $100,000 minimum; another exception is in 
the Unsolicited Scholarship Program for which there is no minimum. The Fund also 
accepts $35,000 contributions for single pre-kindergarten schools from widows, 
single or divorced women. 

• 

• 

f 



REPORT ON MEETING OF UJA OPERATION ISRAEL COM}.UTTEE 
EXEC11J'IVE OOMloIITTEE RETREAT - JUNE 8-10, 1972 

Chairman - Louis S. Goldman CO-Chairman - Gerald S. Colburn 

~r. Goldman delivered the following report on the meeting 01 this Committee: 

PARTICIPANTS 

The Committee consisted of Larry M. Frank, James H. Nobil, Malcolm M. Rosenberg, 
Bernard schaenen, Robert 101. Schrayer, Joseph H. Streli tz" Mrs. Leonard R. Streli tz, 
Herman Rosen and Howard Stone. Mr. Donald H. Klein took part in the Saturday 
morning session. 

CAMEO MISSIONS 

Operation Israel, which has played such an important part in UJA history is being 
expanded 1n the forthcoming year. We have come up with a new idea this year . In 
addition to the regular 01 program, we have designed 8 ncw concept--the cameo mission . 

The cameo mission 1s designed to bring to Israel for 2) days the top leaders of 
selected communities. Their itinerary in Israel w111 follow the pattern of the 
Prime Minister's Mission-- a tough arduous progralll-- and during that period there 
will be intensive solicitation. This prograM is designed to get bellwether gifts 
solicited early for their inspirational effect aD the respective community campaigns. 

This format was used effectively last year by Baltimore, Union County, N.J. and 
Hartford. This year v .. e are expanding it to encompass ot.ber cities throughout the 
country. After much deliberation we have selected certain communities to serve as 
pilot cities for the cameo concept because the committees feel that the impetus of 
these advance gifts will aid their campaigns. The communities being considered for 
the 1973 program are: Baltimore, Boston, Cleveland, Detroit, Essex county. N.J •• 
Hartford, Kan.sas City, Miami, Milwaukee, Pittsburgh, st. Louis, Columbus, Denver, 
Union County, N.J., and TUlsa. Mr. Klein and I will be making appointments with 
the executive director, the campaign chairman and top leaders of each community to 
consider the cameo program together. It is our hope and desire that each of these 
cities will participate. The 01 committee feels that if there is insufficient 
participation from some cities individually, we might be able to combine two or 
three cities for a joint cameo mission. 

It was suggested that a cameo club be formed comprising members of the cameo missions. 
This group could be utilized for fund-raising in the future or used in the national 
emergency program of UJA to give it a sense of selectivity. Thus, the cameo mission 
program in the future can become an even larger and more important part of UJA. To 
further underline the importance of the cameo miSSions, it was suggested that all 
participants be given a memento of the trip in Israel that they can br~ng back to 
their wives, helping to make them feel they, too. are part of the cameo club. 

The possibility was considered of making one night of the cameo mission something 
that would never be forgotten by participants ••• as an example, having them sleep at 
a military base or aD absorption center or something of this nature. This will be 
presented to UJA staff for follow-up to see if this program can be worked out. 

The committee felt that the cameo missions should be based in Jerusalem and not in 
Tel Aviv. It was further suggested that a UJA lay leader should be appointed to serve 
with each cameo mission and that he be stationed in Israel as 11aison for fund-raising, 
itinerary and general overall supervision. It was felt that if enough cameo missions 
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",'ere held, the leader might be stationed in Israel for a two week period to cover 
two or three cameo missions. It w~s also suggested that if recruitment becomes 
difficult for the cameo program, a name personality be found to build each one of 
the missions around --someone like Elie Wiesel, a mayor of a City, a governor, or 
some other well-known attractive personality . 

ONGOING OPERATION ISRAEL SERIES 

On Saturday morning, with Mr. Colburn presiding, the committee considered the 
regular 1973 Operation Israel trips; Mr. Colburn pointed out that preliminary 
planning sessions have already been held with the UJA American and Israeli staffs 
and the Operation Israel National Committee, and the fOllowing recommendations have 
been made: 

1) that,in view of a clear two-year recruitment trend, the 1973 schedule 
be largely for couples; 

2) that, for maximum efficiency and logistical smoothness, the size of the 
missions be limited to 200, or about six busloadsi 

3) that, because of the nUmericsl limit and to increase productivity, a 
minimum gift of $750 be establishedj 

4) that, in order to exercise maximum effect on planning and implementation of 
community campaigns, the program should begin in mid-October--and that, since 
it has proven difficult to fill flights in December and February, those 
months should be avoided in the scheduling; 

5) that recruitment of a full roster of National Chairmen to lead Operation 
I srael trips be pursued end completed as early as possible, so that flight 
teams may be quickly organized and begin intensive recruitment drives for 
specific flights. 

On the basis of the above, 8 projected schedule pas been worked out as listed below: 

Operation Israel 
#1 October 15-25 Women's Division Leadership 
#2 October 19-29 Couples 
#3 October 26-Novemher 5 Couples 
#4 November 2- 12 Couples 
#5 November 12-22 Couples 
#6 November 26-December 3 Men 
#7 January 4-14 couples 
#8 January 14-21 Men 
#9 January 18-28 Couples 
#10 January 25-February 4 Women 

In addition, the UJA has several other trips already scheduled, such as the young 
Leadership, the students, and the Women's Division missions--and of course, the 
Study Conference and the Prime Minister's Mission . 

It is our hope that through our new program of high level community leadership cameo 
missions, and more 'tightly knit Operation Israel groups scheduled at periods which 
make for largest impact in community compaigns, our overseas program will havc even 
greater impact than in previous years. 
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STRUCTURE 

For the program's more effective operation, we have reorganized both our lay and 
professional personnel. Though Mr . Colburn and I will continue toq>erate 8S 8 teslD 

for overall policy purposes, functionally we wl11 be dividing our energies. I will 
concentrate my efforts in the area of community leadership cameo missions, while he 
will take primary responsibility for the ongoing Operation Israel program. Each of 
us will zero 1n on the unique recruitment problems and the logistics which are 
specialized within the respective programs . 

On the professional level, since Operation Israel is an integral part of UJA campaign­
ing, the UJA Field Department will be chiefly relied on to organize recruitment for 
the program. Mr. Rosen, Associate National Campaign Director, will be the key man for 
this aspect of the program . Miss Gitl Bialer, of the staff, will handle the internal 
aspects of the program. Mr. Klein, who now handles the overall coordination of 
overseas activities in general, will be directly involved in the policy and coordin­
ation of the Operation Israel program as well . 

PRELIMINARY PLANNING 

The couples missions w111 have a totally new face. This year they will depart from 
New York on Thursday evening and return the following Sunday evening, making a ten­
day stay. This will allow every couples mission to spend three nights in Jerusalem; 
one night at a kibbutz; snd five nights in Tel Aviv- -including Friday night at the 
Western Wall; a saturday reception with the presIdent of Israel; a dinner with a 
Cabinet minister at the Knesset: a visit to an Absorption Center to meet Russian 
immigrants; the usual visits to the Yad Vashem and the Military Cemetery; as well as 
an opportunity to be in the Old City - all in the first days of the mission. We 
considered this a definite asset to fund-raising, and believe it will give each group 
a feeling it is getting particular attention. Each group also will be taken to the 
Suez Canal. Without going into further specifics , it seems assured that the program 
will be fresh, new, and eXCiting, even for those who have been to Israel many times, 

It was the general feeling of the committee that 
more important part of general UJA programming. 
this include: 

Operation Israel should be made a 
proposals and plans to accomplish 

1) Regional meetings with Operation Israel chairmen to make them more 
enthusiastic about the recrui tment program; 

2) Try to get every campaign chairman to go on a m1ssionj 

3) Distribute a monthly Operation Israel newsletter; 

4) Prepare a standard operation manual for lay leaders (it is being developed); 

5) Schedule briefing meetings before each trip with a member of the Israeli 
Consulate; 

6) Means should be developed for each trip leader to meet as many members 
of his mission as possible in advance of the trip; 

7) All wives wil~ be solicited on the missions and 8 careful program of handling 
this will be developed; 

8) Each bus will have both a men's and a women's solicitation team. 
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We have already begun planning for our recruitment program. The Public Relations 
Department 1s creating new materials and our new brochure Is already otf the press. 
Mr . Colburn and I are already projecting visits to many communities and scheduling 
several regional meetings to stimulate activity • 

• 
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UJA EXECUTIVE COHMI'ITEE RETREAT 

WILLIAMSBURG, VA. JUNE 8 - 11, 1972 

STUDY CONFERENCE COHMI'ITEE 

Albert B. Adelman, Chairman 

Friday, June 9, 1972 
Agenda 

1. Purpose of Study Conference 

a. Primary tone-setting instrument for ~973 campaign 

1. To interpret the 1973 needs 

Room "An 
~lli8msburg Lodge 

2. To recharge current leadership and to stimulate new leadership 
3. To solicit the initial gifts at pace-setting levels 

2. Eligibility 

3. 

4. 

a. $20,000 and over g1ft 
b . By invitation only 
c. Position in campaign 1s ~ the criteria (i.e. community campaign 

chairman with gift of $5,000) 

Itinerary 

a. Review of overall concept 

1. Immigration 
2. Absorption 
3. Defense 
4. 25th Anniversary 

b. Review of day-by-day itinerary 

Recruitment 

a. Methods used for recruitment to date 
b . Report of results to date 
c. Assignments 

5. S6He1~or. 

dhk:ss 
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May 24, 1972 

PROJECT POTENTIAL 

The significant changes in Jewish fund - raising which began in 
1967 reflect a new trend in Jewish attitudes . Except for 1968, 
giving to the UJA has been constantly on the rise during this 
period . In 1967, the American Jewish community demonstrated 
its deep emo tional concern for the safe~y of Israelis people . 
This process of increased giving has been sustained during the 
las~ four years (1969- 1972), and it is believed that this trend 
is indicative of a feeling of greater responsibility on the part 
of contributors for supporting lasting solutions for the people of 
Israel and greater awareness of Jewish needs elsewhere. 

The fact that even during this period of national growth in fund ­
raising some communities fell below their potential, raises some 
~erious anal ytical and practical questions . Therefore, we have 
established criteria and developed case studies which we hope will 
allow us -- in addition to responding to special community problems 
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to establish a program for community analysis and long range planning. 

Profiles have been prepared of three communities -- Teaneck, New Orleans, 
and Cincinnatio We believe that these will serve as the stepping- stones 
in our committee work on Project Potential. In preparing these profiles, 
we endeavored to outline community structure, the scope of its activities, 
the leadership involvement and other phases of community life. The main 
s tress was given to fund-raising 0 

The Williamsburg sessions have been set for: 

FridaYt June 9 
Saturday, June 10 

9 :15 AM 
9 :15 AM 

Teaneck, New Orleans 
Cincinnati and conclusions 

I am delighted that you are joining me in this effort and 1 am looking 
forward t o working with youo 

BR:md 

Encs: 1. 
2. 

Sincerel y , 

Bert Rabinowitz 

Project Potential Criteria 
Case Studies : Teaneck, New Orleans, Cincinnati 
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AGENDA 
Committee on the Israel Education Fund 

Friday. June 9, 1972 
9: 15 a . m. 

Williamsburg United Jewish Appeal Retreat 

A. I. Report on the Israel Education Fund (Ehud Mouchly) 

B. Discussion (Chairman Philip Zinman) 

1. Scope of program 

II. 

Ill. 

a. The types of facilities sponsored by the Israel 
Education FUnd Scholarship Program 

b. Monetary scope - financial needs 
c. Contract basis 

1. Specific and fixed amounts 
2. Time of payment 

Image o~ the Israel Education Fund 

a. Lack of understanding of the Israel Education Fund 
b. Lack of publicity 

Solie! tattons 

a . Israel Education FUnd relationships with local 
federations 

b. Leadership role 
c. Support for the Israel Education Fund 
d . Brochures and presentation materials 

IV . Methodology 

a. Parlor meet~ngs 
b. Dinners 
c. Head-to-head solicitations 
d. Necessity of prior appointments 

V. Format and s tructure of the Israel Education FUnd 

a. Rules of operation: should the time payment system 
be changed? 

VI. Collection of overdue amounts 



NOTES FOR FLORIDA CmlMITTEE MEETING 

NORTH BALLROOM W1LLIAMSBlJRG LODGE (LOWER LEVEL) 
WILLIAMSBURG, VA. • TRIDAY. JUNE 9 - 9 :15 A.M . 

(TO BE CONTI~~ED SATURDAY MORNING, SAME TIME, SAME PLACE - IF NECESSARY) 

HISTORY 

For a great many years, the United Jewish Appeal held its Inaugural 

Fund-Raising Meeting 1n Miami Beach, the latter part of February. In the early 

days, 1n addition to the Miami Beach meeting, there also was a Palm Beach meeting. 

The Palm Beach meeting was eliminated but since New York City felt that a Palm Beach 

effort was necessary, they assumed the responsibility and conducted their own meeting. 

In 1962 the UJA abandoned its K1am1 Beach meeting because of the 

enormous resistance on the part of the contributors to giving during their vacation. 

Thus, the only activity of the UJA that exists tn Florida today is the New York City 

Palm Beach meeting. National UJA and New York City have had several meetings relat-

• ing to the question of National resuming its activities in Florida due to the tre-

mendous change in the population and to the giving potential of residents in Florida 

today. 

Florida has had a population explosion and a parallel high-rise 

apartment explosion. Many of our top contributors from allover the United States 

have established a semi-residence in Florida. Many of the communities in the country. 

in addition to New York City, have been eliciting our help in soliciting their top 

contributors in this area as instead of the 2, l or 4-week vacation visits, we now 

see a longer term semi-residential pattern of life. 

In addition to the above I many of our people feel that we lose an 

opportunity in not campaigning 1n Florida, particularly in view of the fact that 

almQst every other charity pursues their campaigns in the months of January. 

• February and March in Florida. To name just a few: Hebrew University, the aond 

organizatio·.l, We1zmann Institute, Brandeis and several Yeshivot run campaigns 

during this period. 
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AGENDA 

MP:sh 
5/25/72 

; 

-2-

The Committee, therefore, has as its agenda the following: 

A. Should National UJA initiate a program in Florida for 

the year 19731 

B. If it is felt that National UJA should become involved, 

what mrm should this involvement take? 

1. Should we consider a National big gifts function in 

Miami? 

2. Should we take over the New York City Palm Beach 

meeting and conduct it as a National affair? 

3. Should we work together on the Palm Beach meeting 

with New York City? At ~ne of our previous meetings, 

we tentatively agreed to this arrangement with New 

York City and as a result have scheduled a National 

Executive Committee Meeting in Pa1m Beach on February 

22, 1973. 

4. If we agree to work together with New York City, can 

we sponsor a series of parlor meetings in both Pa1m 

Beach and Miami? 

5. How can we do a better job of uncovering new prospects 

in Florida? 

. . 
• 
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AGENDA 

FOR SOLICITATION COMMITTEE IN WILLIAMSBURG, VA. - JUNE 8 - 11, 1972 

I - REPORT ON RESULTS OF PROJECT BREAKTlmOUGH BY LEONARD STRELITZ: 

A - RESEARCH METHODS 

B - SOLICITATION 'IEll'HODS 

C '- FOLIDW-UP METHODS 

II - PROPOSALS FOR IMPROVEMEm' OF PROJECT BREAKTBROOOH FOR 1973 
BY DR. ARYEH NESHER: 

A - RESEARCH: Proposals for the improvement and the 
deepen~ of the research process. 

B - SOLIC ITORS: 

} - Additiona} Israeli solicitors 

2 - Lay leader solicitors 

C - TRAINING: 

2 Seminars on West Coast 

1 Se.ioar in the South 

1 Seminar in the Mid-West 

1 Seminar on the East Coast 

1 Seminar in New York 

D - SPECIAL FOLLOW-UP FOR NEW DONORS 
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I. 

OPERATION ISRAEL COHHITTEE MEETING 
EXECUTIVE COMMITTEE RETREAT 

llILLIAHSBURG INN, WILLIAMSBURG, VIRGINIA 
JUNE 9. 1972 

(North Ballroom, Williamsburg Lodge - Lower Level) 

Louis S. Goldman, Chairman Gerald S. Colburn, Co-Chairman 

OUTLINE DUAL FACETED PROGRAM (LSG) 

A. Cameo Missions 
B. Operation Israel (CSC will elaborate later) 

II. DISCUSS CAMEO MISSIONS 

A. Proposed Communities 
B. Criteria 

1) Top g1 vers 
2) Three four-day mds8ions 

--------------~::-

III. OPERATION ISRAEL (GSC) 

A. Criteria 
1) $750 minimum gift 
2) Limited to 200 per mission (six buses) 
3) Emphasize couples (six missions, two men, one women) 
4) Missions in October, November and January 

B. Present schedule of Missions and prices 

C. Recruitment activity to date 
1) Letter of invitation to Advisory Committee 5/18 
2) HER memo to Executive Directors, Campaign 

Directors 5/18 . 
3) CSC letter to Campaign Chairmen 5/23 
4) Regional meetings 

a) Wisconsin - June 6 
b) California - June 11 
c) Iowa - June 25 
d) Southern Tier (San Diego - September 22, 23, 24) 
e) Northern Tier (San Francisco - September 28 t 29 t 30) 

IV. GENERAL DISCUSSION ON OPERATION ISRAEL AND CAMEO MISSIONS 

ADJOURN. 
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CALENDAR OF EVENTS 

Date Event 

June 1"4 Young Leadership Cabinet Retreat 

June 4-9 National Cash Mobilization Week 

June 5-7 Women's Division National Board Retreat 

June 9-11 Executive Committee Retreat 

June 15-18 CJFWF Board and Committee Meetings 

June 19-20 Public Relations Directors Meeting 

June 28 Student Summer Mission 
Aug. 8 

Aug. 25-27 UJA/CJFWF Young Leadership Regional Conference 

Aug. 28-31 Jewish Agency Board of Governors Meeting 

Aug. 28 - Prime Minister's Mission 
Sept. 1 

Sept. 9 First Day of Rosh Hashana - 5733 

Sept. 13-14 Joint UJA!CJFWF Women's Division Institute 

Sept. 14-17 CJFWF Board and Committee Meetings 

Sept. 18 Yom Kippur 

Sept. 20-21 Joint UJA/CJFWF Women's Division Institute 

Sept. 23 

Sept. 23 -
Oct. 1 

Oct. 1-15 

Oct. 2-10 

Oct. 9-23 

First Day of Succoth 

UJA National Study Conference Sub-Missions to: 
1) Vienna-Rumania; 2) Iran; 3) Marseilles-Morocco 

Women's Division Campaign Chairmen's Mission 

UJA National Study Conference 

Newspaper Editors' Mission 61 

June l~ 1972 

Place 

Harrison House, 
Glen Cove, NY 

Sterling Forest, NY 

Villiamsburg, Va. 

New York City 

Warwick Hotel-, NYC 

Europe, Israel 

Dallas ~ Texas 

Jerusalem 

Israel 

Los Angeles 

New York City 

Camden. N.J. 

Iran, Israel 

Israel 
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Calendar of Events - 2 

Date Event 

Oct. 15-25 Operation Israel #1 (Women's Div. Leadership) 

Oct. 19-29 Operation Israel 12 (Couples) 

Oct. 20-22 UJA/CJFWF Young Leadership Regional Conference 

Oct. 26 Operat1on Israel #3 (Couples) 
Nov. 5 

Oct . 29 Young Leadership Cabinet Mission 
Nov . 13 

Nov. 2-12 Operation Israel 84 (Couples) 

Nov. 8-12 CJFWF General Assembly 

Nov. 12-22 Operation Israel #5 (Couples) 

Nov. 14- 28 Newspaper Editors' Mission 12 

Nov. 17-19 UJA/CJFWF Young Leadership Regional Conference 

Nov. 26 Operation Israel '6 (Men) 
Dec. 3 

Dec . 6 JDC Annual Meeting 

Dec. 7 UJA Annual Inaugural Luncheon 

Dec . 7 UJA Women's Div. Annual National Board Meeting 

Dec. 7 UJA Annual Inaugural Dinner 

Dec. 8-10 UJA Annual National Conference 

Dec . 11-21 Rabbinical Advisory Council Mission 
(Tent.) 

Dec. 17-28 Campus Leadership Mission 
(Tent.) 

Jan. 4-14 Operation Israel , 7 (Couples) 

Jan. 14-21 Operation Israel , 8 (Men) 

Jan . 18-28 Operation Israel' 9 (Couples) 

Jan . 25 -
Feb. 4 

Operation Israel' 10 (Women's Division) 

Place 

Israel 

Israel 

Jug End Resort, Mass. 

Israel 

Vienna, Israel 

Israel 

Toronto, Canada 

Israel 

Israel 

Los Angeles~ 
San Francisco 

Israel 

Hew York City 

New York City 

Hew York City 

Americana Hotel, NYC 

New York Hilton 

Europe 

Israel 

Israel 

Israel 

Israel 

Israel 
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UJA '72 PROFILE OF PROGRAMS 

A. ANNUAL NATIONAL MEETINGS 

1. Inaugural LunCheon. Exclusive fund raising meeting($50,OOO minimum} 

in early December at top ranking New York restaurant, in presence of high 

level Israeli personality, aimed at launching national campaign with largest 

possible package of advance big gifts . 

2. Inaugural Dinner. Broader- based ($20,000 minimum) formal advance 

gifts dinner meeting in New York hotel ballroom, serving similar function. 

3. Annual National Conference .• A gathering in New York of community 

leaders and general supporters from throughout the country for a series of 

meetings and seminars covering all aspects of the needs facing the Jewish 

world, in Israel and elsewhere; of UJA's program to meet those needs; and 

of the projected national UJA campaign to raise the funds. for those programs •.• 

climaxed by banquet session featuring outstanding Israeli speaker. 

B . SOLICITATION AND ORIENTATION IN ISRAEL ' 

4. Prime l'linister I s ~fission - Three-day visit by top- level contributors 

to Israel at Prime l'tinister ' s invitation, with a VIP itinerary and solici­

tation of next year's gifts before return; late August. 

5. Annual Study Conference - On-the-spot survey of needs and problems 

in Israel by $20,000 and over contributors from throughout the country. con­

ducted in Oc tober . Participants make early commitment for next year's 

campaign and return home prepared factually , psychologically and emotiona1ly 

to activate local drives . 



UJA '72 Profile of Programs (continued) - 2 -

• 6 . Direct Solicitation - The UJA Israel office in 1972 has undertaken 

a program of direct solicitation with visitors and with missions, on the 

basis of prospect selection by National office. 

7. Cameo Community Missions - Three or four day visits to Israel 

modelled on the Prime Minister's Missions but not necessarily including her 

participation. 

8. Operation Israel - Series of missions, roughly in the period Novem-

ber through January, with no gift floor or ceiling until now (but largely 

in the de facto range of $500 to $10,000); with an itinerary roughly 

approximating that of the Study Conference; and with the double aim of 

maximum fund raising and optimum stimulation. 

9. UJA Divisional Missions - Fund raising and educational missions 

(surveying needs and programs in Europe as well as Israel) conducted by the 

• UJA Women's Division (October. January); Young Leadership Cabinet (November, 

March) and Student Coordinating Committee (Summer, December) . 

10 . Communications Missions -

a) . Newspapermen's Missions (3) conducted by the UJA Public Affairs 
' " 

Director with a wide-ranging general itinerary of interest to key reporters 

on newspapers in communities raising $1 million or more annually, usually 

resulting in multiple hundreds of column inches of space favorably devoted 

to Israel in general and UJA programming in particular . 

b). Public Relations Directors ' Mission - Survey of needs and pro-

grams in both Europe and Israel, conducted by UJA Public Relations Director, 

for the information and creative refreshment of professional communicators 

in federations and welfare funds throughout the country. 

• 11. Operation Joshua - One day guided bus trips at minimum rates for 

students in Israel during the s ummer. to acquaint them with basic elements 

of the UJA program in the country. 
. .. ... ... . 



USA 172 Profile of Programs (continued) - 3 -• C. SPECIAL SOLICITATION PROGRAMS IN U.S. 

12. Million Dollar Heetings - Private meetings in New York and Los Angeles 

of topmost Israeli officials (Prime Minister Golda Heir and Minister of Defense 

Moshe Dayan) with actual or potential contributors of $1 million or more . 

13. Operation Breakthrough - One or two man solicitation for highest level 

gifts - up to seven figures - from non- givers or undergivers who are shown by 

research to be recent "paper millionaires ll or othel."'W'ise classifiable as of 

previously hidden or suddenly established high potential. This program Is 

currently investigating the potential in Women of Independent Means, a large 

portion of them widows. 

14. Operation Jet - Two man solicitation of undergivers with high potential 

in the scattered small towns of various states, accomplished within a day or 

• two by use of chartered jet airplane. Has been used in Mississippi and Florida 

and is planned for New York, the Southwest states and Mississippi again. 

Part of the New York operation, and all of one planned for Connecticut, where 

communities are less scattered , will work out of chartered limousines, rather .. 
than jets , and will be known as Operation Limo. 

15 . Operation Upgrade - Solicitations of prospects in the $1,000 to $10,000 

category by a roster of about 50 outside solicitors, the majority of them 

currently or recently active and prominent in the Young Leadership Cabinet. 

16. Operation Freedom - Participation in selected campaign meetings and 

solicitations by recent Russian emigrants to Israel who have a moving story 

to tell and clear enough English with which to tell it, as well as use of 

local news media to promote the story of emigration of Soviet Jewry . 

• 
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OJA '72 Profile of Programs (continued) - 4 -

17. Resident Solicitors Program - Intensive solicitation effort among 

selected prospects by Israelis placed in communities for periods of two weeks 

to a month as part of a team with selected local leaders. 

18. Project Potential - A newly-conceived program aimed at identifying 

and solving the fund raising problems of under-achieving communities at all 

levels through on-the-spot study, analysis, recommendations for campaign re­

structuring and follow up. 

D. REGIONAL AND STATEWIDE CAMPAIGN. LEADERSHIP. PLANNING AND EDUCATIONAL MEETINGS-

Continuing a three year trend of broadening the geographic base of the campaign, 

activating smaller communities and developing leadership in them, the various 

divisions of the UJA will have conducted the following meetings by the end of 

June: 

19. Campaign Department - Virginia and the Carolinas; Tr1-State (Fall) 

(Parts of Pennsylvania, West Virginia and Ohio); Southern Region; Ohio,Pacific 

Southwest; Massachusetts and Rhode Island; New JerseYi Southwest; Connecticut; 

Tri- State (Spring); Wisconsin; Southern California; Iowa . 

20. Women ' s Division - Rhode Island. Minnesota, Connecticut (2), Tennessee, 

Florida East Coast, Georgia, Alabama, Illinois, Iowa, Virginia (2), Eastern 

Pennsylvania, Indiana, Mississippi, southern New Jersey, northern New Jersey, 

Southwest, Tri-State . Also Joint Institutes with CJFWF -- Southeast-Southwest 

(New Orleans) and East and West Central (Chicago). 

21. Young Leadership Cabinet - Regional Conferences sited in Chicago, 

Norfolk, Minneapolis, Greensboro , jointly with CJFWF. 

E . LEADERSHIP RETREATS AND SENINARS 

22 . Executive Committee Retreat . Early in June, at about the end of the 

campaign year, the Executive Committee has assembled at Williamsburg, Va . for 

... ...... 
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UJA ' 72 Profile of Programs (continued) - 5 -

the past four years to summarize the campaign being completed, and project 

the broad outlines of the campaign to come .•. • against a background of 

beneficiary agency and internal divisional reports and both open and off-

the-record presentations of the military, economic and social facts of con-

temporary Jewish life. 

Leadership of the various divisions of UJA also "retreat" to a conference 

area to - a. evaluate and re-direct divisional operations 

b. conduct seminars or in-depth surveys of such broad but basically 
campaign-oriented subjects as the social face of Israel or the 
political and military profiles of the Middle East 

c . stimulate and organize greater divisional leade r ship partici­
pation in the central campaign . 

During the full course of the 1972 campaign year, such meetings will have 

been held by the leadership of: 

23. Rabbinical AdviSOry Council - Seminar: social problems in Israel-

Chicago, November 30, 1971. 

24. Young Leadership Cabinet - Retreat: "Social Change and the 

American Jew"; "The Art and Science of Solicitation" ; "The Institute for 

• 
Jewish Life"; "Israel- the first 25 Years"; "The lolidd1e East! Analysis 

and Prognosis"; "The Politics of 1972" - Glen Cove, N.Y., June 1-4, 1972. 

25 . Women's Division - National Board Retreat : "Holocaust to Rebirth"; 

"State and Diaspora"; "Jewish Value Systems in the United States"; "Inter-

action and Independence of World Jewry"; "The Psychology of Solicitation 

and Campaign Techniques" - Sterling Forest, N.Y ., June 5-7,1972. 

F. SPECIAL ONGOING PROGIWIS 

26. Israel Education Fund - A capital fund campaign which has been 

conducted by the UJA since 1964, seeking contributions of $100,000 and over 

for the construction of high schools, l ibraries, community centers and pre-
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UJA 172 Profile of Programs (continued) - 6 -

kindergartens, and for teacher-training scholarships and student-aid grants. 

27. Year Round Cash Drive - A continuous effort to step up collections 

and reduce receivables all during the year, rather than in peak months only. 

A six-day Cash Mobilization Program is planned in June to coincide with the 

six days of the 1967 War. 

28. Rabbinical Advisory Council 100% Plan - A continuous attempt at 

all levels - congregational, local, regional, nationa1 - to elicit the agree­

ment of all Orthodox, Conservative and Reform bodies in the principle of 

making a UJA gift an absolute pre-requisite to congregational membership. 

G. SPECIAL EVENTS AND PROMOTIONS 

29 . National Closed-Circuit Radio Network - Broadcast on February 6, 

this program delt with the crisis of needs in Israel created by ongoing 

Russian Jewish immigration . Presentations by Finance Minister Sapir, Paul 

Zuckerman, Max Fisher and Louis Pincus reached Jewish assemblages in homes , 

centers and sunagogues in 126 communities . 

30. Rabbinical Advisory Council Regional Meetings - !our meetings 

on consecutive days in February - in New York, Chicago, Los Angeles and M1ami -

at which the historic significance of the Sovi~t Jewish immigration was pre­

sented to rabbis and congregation presidents representing a full spectrum 

of congregations of all denominations from all parts of the country - and 

intensive efforts to implement the "100% Plan" (see above) were initiated. 

31. Campaign Cooperation by Major Jewish Organizations - Implementing 

a motion passed by the Conference of Presidents of Major Jewish Organizations 

in support of our campaign and its vital aid to the rescue and resettlement 

in Israel 0'£ Soviet Jews, the national and Greater New York UJA offices have 

enlisted various degrees of cooperative campaign efforts by the constituent 
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UJA '72 Profile of Programs (continued) - 7 -

organizations of the Presidents' Conference, including mail and ad appeals, a 

campaign-supporting text in the annual Passover Matzah of Hope, a coordinated 

effort in some 80 communities between Federations and local sponsors of the 

April 30 National Solidarity Day for Soviet Jewry, and some degree of card­

by-card campaigning. 

32. Operation Outreach - A program of community counseling and public 

relations service by members of the national UJA Public Relations Department. 

who go into communities to evaluate local use of national programs and materi­

als, pinpoint problems, assess the overall effectiveness of the local public 

relations effort and suggest avenues of improvement. They also solicit feed­

back from community professionals on the suitability of national materials 

and welcome ideas on new approaches . 

f 

DM:f May 1972 
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FACI SHEET 
1973 UJA STUDY CONFERENCE 

OCIOBER - 1972 

cmrPOSITION 

Delegates to the Conference representing their respective communities are 
persons who have shown deep concern with the cause of the UJA by devoted 
leadership in national and local efforts, and the substance of their 
giving. These criteria encompass contributors of $20.000 minimum, UJA 
Officers, Executive Committee and National Campaign Cabinet members. 

DATE 

Departure for Israel Sunday, October 1 

Israel Program ).tonday, October 2 - l-tonday, October 9 

FLIGHTS 

Special flights for Conference delegates will leave New York for Tel Aviv 
on Sunday, October 1. Special return flights will leave Israel for 
New York on October 10. 

ISRAEL 

The Study Conference will convene in Tel Aviv on October 2. The Conference 
will include meetings with Israel Government, Jewish Agency and Joint 
Distribution Committee officials, as well as with UJA national leadership. 
It also will provide opportunities for intensive on-the-spot study of 
immigrant absorption programs and problems. Current human needs in Israel, 
and those resulting from past immigration will be surveyed and reviewed 
in the light of this year's critical events--particularly the ~ssive and 
historic influx of Soviet Jews and other newcomers. The Conference will 
evaluate requirements for the forthcoming year and consider ways and means 
of helping to meet them effectively . 

SG :a 
4/72 
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ISRAEL EDUCATIOll FUliD OF THE UlIITED JElHSII APPEAL 

STATISTICAL StJ:.2'·iA.RY AND STATUS REPORT 

DONORS: 146 

High Schools -- 94 
Public Libraries -- 1l 

Schools • 
Public Li braries 

Community Center s 

Sports Facilities 

Pre- Kindergartens 

MAY 15 . 1972 

AMOUNT PLEDGED: 38 , 697 ,152.16 

FACILITIES ESTABLISHED 

Youth Cultural and Community Centers -- 31 
Day Care Centers and Pre- Kindergartens -- 112 

Sports Facilities -- 6 

TOTAL: 254 

CONSTRUCTION stATUS 

Construction Under Construe . Construe. 
Completed Construe. in 1972 in 1973 

5~ 23 9 8 

• 7 2 2 0 

1 0 11 9 1 

2 0 0 4 

.2.§.... 26 .xL _ 3_ 

TOTAL: 129 62 47 16 



• 
T\~E OF FACILITY 

ISRAEL EDUCATION FUND 
Priority List 

May 30, 1972 

Construction Completed 

Comprehensive High School 

R~liStOUS Vocational High School 

Under Construction 

Religious Comprehensive High School 

Religious Comprehensive High School for Girls 

4Ilegional Comprehensive School 

Plans Ready 

LOCATION 

K;i.ryat Malachi 

Yad Binyamin 

Yavne 

Kfar Habad 

Hof Hasharon 
(Shfayim) 

"Construction To Begin Within Six Months" .. 
Religious Comprehensive High School Tirat Carmel 

Religious Vocational Training Center I Rehovot 

Plans Ready 
"Construction To Begin Within Six to Twelve Months" 

Wingate Institute for Physical Education Netanya 

Comprehensive High School Nesher 
(Near Haifa) 

• 

AHOUNT 

$400,000 

$250,000 

$250,000 

$400,000 

$200,000 

$300,000 

$250,000 

$450,000 

$400,000 

1. 



TYPE OF FACILITY 

• Plans Ready 

Institute of Oceanography 

School o~ Engineering , ORT, at Hebre~ Univ . 

Religious CO!:lprehensi'le HiGh School 

Comprehensive School for Arabs 

Vocational School 

Regional Vocational Center 

Youth Aliyah Vocational Center 

Agricultural School 

Youth Training Center 

e Community Center 

Community Center 

COllD:luni ty Center 

Community Center 

Community Center 

Community Center 

Youth Center 

Library 

Library 

SlTin=rl.ng Pool 

Dining Room at Aliyat Hanoar School 

• 

LOCATION 

Haifa 

Jerusalem 

Eilat 

Baq'a al - Gharbiya 

Sde Hemed 

Shaar Hanagev 

Kiryat Shemona 

Mikve Israel 

Givat J.ucbael 
~Ness Ziona) 

Af'ula 

Azur 

Bet ·Shemesh 

Ma 'alot 

" 
Nazareth 111ft 

Sblomi 

Or Yehuda 

Dimona 

Migdal Ha I Emek 

Ramla 

Neurim 

At·jOUNT 

$2,000 , 000 

$4,000,000 

$ 200,000 

$ 500,000 

$ 250,000 

$ 200,000 

$ 300,000 

$1,000,000 

$ 750,000 

$ 200,000 

$ 200 , 000 

$ 300 , 000 

$ 300 , 000 

$ 300 , 000 

$ 200 , 000 

$ 100,000 

$ 250 , 000 

$ 200,000 

$ 50 , 000 

$ 200 , 000 

2 . 



TYPES OF FACILITY 

• In Plannin~ Stn~es 

Comprehensive High School "Bn 

Comprehensive High School for Arabs 

Comprehensive High School 

Comprehensive High School 

Comprehensive School 

Comprehensive High School 

Cooprehensive School 

Religious Comprehensive High School 

Religious Conprehensive High School 

Religious Cor;:prehensive High School 

Religious Co:cprehensive High School 

_ Religious Conprehensive High School 

Religious Comprehensive High School 

Regional Comprehensive School 

Regional Vocational School 

Regional Vocational Center 

Regional Comprehensive School 

Regional School 

Regional School 

Regional School 

Vocational School for Chemistry 

~ocational School for Girls 

f 

LOCATION 

Eilat 

Kaffr Kassem 

Kiryat Motzk!" 

Kiryat One 

Petach Tikva 

Tel Aviv 

lavne 

Hula 

Ashdod 

Kiryat Shemona 

Nal:lariya 

Netanya 

Petech Tikva 

Ein Bared 

Eshel Hanasie 
(Negev) 

Kibbutz Sde 
Eliyahu 

Kabri (Upper 
Western Galilee) 

Har Vagai 
(E. Galilee) 

Ramot Hefer 

Sulam Zor 
(W. Galilee) 

Ramat Gan 

Ashkelon 

AMounT 

$500,000 

$500,000 

$400,000 

$400,000 

$1,000,000 

$300,000 

$300,000 

$400,000 

$300,000 

$250,000 

$250,000 

$300,000 

$300,000 

$300,000 

$500,000 

3. 



TYPES OF FACILITY LOCATION ~IOUNT 

• In Planning Stages (Continued) 

Enlargement of Szold Human Behavior 
Research Institute 

Science Center (Attached to Regional School) 

Science Center (Attached to Regional School) 

Science Center (Attached to Comprehensive School) 

Regional Sports and Science Center 

Physical Education 

Sports Center 

Boarding School 

School for Arabs 

Library 

4IIbommunity Center 

Acre 

Afula 

Ashdod 

Ashkelon 

Bat Yam 

Beersheba 

Bne! Berak 

Dimona 

Eilat 

• 

School 

one~ 

Haifa 

Kiryat Ata 

Kiryat Bialik 

Kiryat Motzkin 

Kiryat Shemona 

Kiryat Yam 

Lod 

Netanya 

Or Yehuda 

Petsch Tikva 

Jerusalem 

Beer Tuvia 

Kfar Yoshua 

Afula 

Emek Hefer 

Kfar Saba 

Kfar Ruppin 

Yad Binyamin 

Un:m al- Fahm 

Tiberiss 

Kiryat Malachi 

($35,000 each) 
Following Communities 
Be Named 

Ramat Gao 

Ramla 

Rehovot 

$500,000 

$200,000 

$500,000 

$100,000 

$300,000 

$500,000 

$150,000 

Rishon Lezion 

Safed 

Tel Aviv 

Tiberias 

Yahud 

Yavne 

4. 
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To 
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MEMORANDUM 

0- May 25, 1972 

Paul Zuckerman 

Philip Zunman 

ISRAEL EDUCATION FUND - October, 1971-Hay, 1972 

BACKGROUND 

A moratorium on capita1 fund raising fo:r education 1n Israel between 
1969 and 1971 limited not only university campaigns but the Israel 
Education Fund as well to holding and follow up actions. This mora­
torium was lifted at the beginning of the 1972 campaign. 

~rom its inception in 1964 until September 1971, the Israel Education 
Fund had received $34,173,152.16 in confirmed pledges establishing 223 
facilities in various stages of completion, construction and planning. 
A total of 54 Israel Education Fund high schools were in operation as 
well as 70 other facl1it~es -- including libraries, community centers 
and pre-kindergartens. 

1972 CAMPAIGN 

Between October of 1971 and May 15, 1972, Israel Education Fund solic­
itation efforts have resulted in 22 additional signed pledges totaling 
$4,524.000 for the establishment of 42 new projects. The newest donors 
are: 

Name: 

1. Dr. Harry Bloom 
2. Mrs. Samuel Brown 
3. Victor Carter 

4; Mrs. Lee Coffey 
5. Robert A. Efroymson 
6. Harry E. Farb 
7. Abe Feinberg 

8. Mrs. Rosaline Feinstein 
9. Mrs. Emanuel & 

Mrs. Philip Gantz 

Community: 

New York. N.Y. 
South Bend, Ind. 
Los Angeles, Cal. 

New York, N.Y. 
Indianapolis, Ind. 
San Diego I Cal. 
New York, N.Y. 

Philadelphia, Pa. 

New York, N.Y. 

Project: 

(Undetermined) 
Pre-Kindergarten 
Shoshana Sapir Comm. 

Center 
Pre-Kindergarten 
Vocational Center 
Vocational High School 
Shoshana Sapir 

Community Center 
Pre-Kindergarten 

Pre-Kindergarten 
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Name.: Conununi~y : 

10 . Mrs . Alexander Hirsch New York, N.Y. 
11. Louis J. & Mary E . Horowitz 

Foundation New York, N.Y. 
12. Mr. & Mrs. Julius Katzman Omaha, Neb. 

. 13. Jerome Klorfein New York, N.Y. 

H . 
15. 
16 . 

17. 
18. 
19. 
20. 
21. 
22. 

The Mandel Family 
Mr. & Mrs. Ben Marcus 
The Newman Family 

Theodore Racoosin 
Henry Rose 
The Wishnick Family 
~~s . Beatrice Wolpert 
Women's Division 
Philip Zinman 

CURRENT FINANCIAL STATUS 

Cleveland, Ohio 
New York, N.Y . 
Omaha , Neb. 

New York, N.Y. 
New York, N . Y. 
New York, N. Y. 
Englewood, N. J . 
UJA of Greater New 
Csmden, N.J . 

- 2 -

Pro1ect : 

Pre-Kindergarten 

Comprehensive Higb School 
3 Pre-Kindergartens 
Auditorium/Leo Baeck 

School 
Community Center 
Pre-Kindergarten 
Vocational Center & 
Six Pre-Kindergartens 

Three High Schools 
Comprehensive High School 
Ten Pre- Kindergartens 
Pre-Kindergarten 

York 3 Community Centers 
Comprehensive High School 

In addition, we have verbal agreements, presently being reduced to formal 
pledges, in excess of $2,000,000 . The attached . Statistical Summary and 
Status Report reflects the situation of the Israel Education Fund as of 
May 15, 1972. As of that date, the financial status was: 

Total Pledged: $38,697,152.16 

Total Cash Received: $25,120,752 . 99 

The uncollected portion reflects the fact that most Israel Education Fund 
donors have exercised their right to pay the Fund over five-year periods. 
Of the unredeemed amount, only $1,233,504.79 is currently overdue against 
the terms of payment, and daily collection efforts are constantly being 
made. The pledge figure has been cleared of all uncertain and equivocal 
pledges of previous years. Pledges removed from the ledger since last 
October amounted to $1,925,000. 

GROUND RULES 

The basic ground rules for the Israel Education Furid have not changed and 
will be in effect through 1973. These rules include advance clear ance of 
solicitations with communities, a minimum $100,000 subscription, five years 
for payment of pledges when necessary and the right of the donor to name 
tbe facility. 

' ... ... .. . 
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Individual pledges secured by the Women's Division of the United Jewish 
Appeal of Greater New York, need not conform to the $100,000 minimum; 
another exception is in the Unsolicited Scholarship Program for which 
there is no minimum. We also accept $35,000 contributions for single 
pre-kindergarten schools from widows, single or divorced women. 

VISITORS 

In February, the Director General of the Ministry of Education and Culture, 
General Elad Pelled, came to the States on behalf of the Israel Education 
Fund . This past month , the Deputy Prime Minister and Minister of Educa­
tion, Yigal Allon, made a short visit during which he was able to brief 
a number of Israel Education Fund prospects . Eliezer Shmueli, the Deputy 
Director General of the Ministry of Education and Culture, who has been 
in tbe United States several times on behalf of the Israel Education Fund, 
worked closely with our staff during the month of May and participated 
in severa! very successful solicitations . We expect Eliezer Shavit, the 
Director of the Israel Education Fund in Israel, to arrive during the early 
part of June; a solicitation program is being prepared . 

In addition, we have activated an Executive Committee of the Israel Educ­
ation Fund. Hopefully, this Committee will help spearhead our campaign 
for the balance of 1972 • 

PRIORITIES 

Also attached to this report, you will find the latest Priority List formu­
lated by the Ministry of Education and Cultur e. These are the facilities 
for which we are seeking sponsorship. While comprehensive high schools 
remain the pivot of the program, and the need for centers and libraries 
continues strong, please note that greater empbasis than ever is now being 
placed on pre-kindergartens. At least 1,000 of these vital integrative 
facilities must be constructed in the next three years . In addition to 
initiating the disadvantaged children of North African and Asian family 
background into the process of education in modern Israel, these units 
will also serve as day care centers for 3- and 4-year old children of 
working mothers. Tested now for longer than three years, the pre- kinder-
garten program is considered an absolute must for the avoidance of 
the polarization of the people of Israel • 

PZ:DMS 



• 
UNITED JEWISH APPEAL, INC. 

• MEMORANDUM 

DM May 15. 1972 

To Paul Zuckerman 

Prom Louis S. Goldman 

Suhi~ OPERATION ISRAEL 1973 

THE PLAN 

On April 17, 1972, the Officers of the UJA ratified a nueber of reco~enda­
tions deve l oped by Operation Israel Co-Chairman Gerald S. Colburn and myself 
in cons ultation with UJA manageoent staff. Those reco~nd8tions , based on 
the attached 1972 figures and supplementary reports, were: 

That, in view of a clear two-year recruitment trend, the 1973 schedule be 
largely for couples ••. 

4Ia That, for maximum efficiency and logistical saoothness, the size of missions 
be limited to 200, or about six bus loads 

• 

That, beca\!se of the numerical limit and to increase productivity, a minimum 
sift of $750 be established ••. 

That, in order to exercise maximum effect on planning and implementation of 
community campaigns, the program should be2in in mid-OctobeTi and that, since 
it has proven difficult to fill flights in December and February, those months 
should be avoided in the scheduling • . • 

That recruitment of a full roster of National Chairmen as Ooeration Israel 
~tission Chairmen be pursued and completed as early in the calendar year as 
possible, so that flight teams may be quickly organized and begin intensive 
recruitment drives for specific flights • • . 

And that, in view of the great success of a number of 3- or 4-day missions or­
ganized by certain headquarters and big board communities for their top level 
of contributors, these cameo community missions - with itineraries based 
roughly on the pattern of the Prime ~tinister's missions - be introduced into 
the overall Mission program and actively promoted as a major campaign tool . 

On the basis of the above, the projected schedule and itineraries are: 

. ...... . 
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Oper:ltion Israel 1973 (continued) 

THE SCHEDl"LE 

ITINERARIES 

A. TEN MY: 

Friday 

Saturday 

Sunday 

Monday 

Ttlesday 

#1 
#2 
#3 
/14 
#5 
#6 
#7 
#8 
#9 
#10 

October 15-25 
October 19-29 
OCtober 26-Xovember 5 
November 2-12 
Novembe r 12-22 
November 26-December 3 
January 4-14 
January 14-21 
January 18-28 
January 25-February 4 

Women'"s Division Leadership 
Couples 
Couples 
Couples 
Couples 
Men 
Couples 
Men 
Couples 
Women 

Friday Arr! val - Departure second Sunday 
(Flights #2,3,4,7,9 and 10; Couples, Women) 

Early afternoon arrival, evening at tbe Western Wall 
as a group 

Sbabbat dinner and briefing on itinerary 

Overnight Jerusalem 

Walking tour to the Western Wall and the Old City 
Klddush at President's House 
Dinner with Jewish Agency official 

Overnight Jerusalem 

Visit Bethlebem and Gush Etzlon 
Drive to Netiv Halatned He 
Visit Absorption Center (Bet Shemesh~ Mavaseret Zion, Jerusalem) 
Lunch in Jerusalem 
Yad Vashem and Military Cemetery 
D1nner at Knesset with Cabinet M1nister 

Overnight Jerusalem 

Visit Lower Jordan Valley, strongholds and kibbutz1m 
along the Jordan Border. 

Overnight Tel Aviv 

Suez Canal (One way by bus~ one way by plane): 
Visit Bar Lev Line 
Box lWlch 
Dinner with high ranking o1f1cer 

Overn1ght Tel Aviv .' 

....... . 
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. Operation Israel 1973 (c:ontlnuedl 

Wednesday 

Thursday 

Friday 
a) 
b) 

Saturday 

Sunday 

Monday 

Tuesday 

B,_ 

Wednesday 

Golan Heights: 
Visit Kaebal outposts, aroy strongholds 

OvernIght Ayelet Hashachar 

Drive along the Lebanese border 
Visit Haifa 
Lunch in Haifa 
JDC - latalben 
Visit Army industry (Cosmetica) 

Optional 
.. tassRda 

Overnight Tel Aviv 

Asbdod, Ashkelon, Yad Uordechal 

Overnight Tel Aviv 

FREE 
Final dinner and party with outstanding personality 

and Israeli guests (Dancing, entertainment etc.) 

0gern1ght Tel Avi.v 

Departure . 

TEN MY: "'onday Arrival - Departure second Wednesday 
(Flights #1 and 5; Women's Leadorship, Couples) . 

Afternoon arrival and trans~er to bote1 In Tel Arlv 
Dinner and brlef1nc 

Overnlgh ~ Te'l. Aviv . " 

-Suez canal: 
,Visit Sar Lev Line 
Box Lunch 
Dinner with high ranking o~11cer 

Overn:1ght Tel Aviv 

Visit .JtC latalben 
Absorption Center 
Ashdod 
Lunch 1n Ashkelon 
Yad ltordechai 
Return to Tel Aviv via Lachlsh 
Dinner vdth representa.tive of the Jewish Agency 

Overnight Tel Aviv 
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Operation Israel 1973 (cC'ncinued) 

Thursday 

Friday 

Saturday 

Sunday 

.. tcnday 

Tuesday 

Wednesday 

Belt Shean valley 
Kibbutzim 
Lunch at Ein Gev 
Visit Golan Heights 
Visit Kachel Outposts 
Strongholds along Syrian border 

Overnight Ayelet Hashachar 

Neb! Yusha 
Lebanese border 
Acco 
Visit and lunch in Haifa 

Overnight Tel Aviv 

F R E E 

Overnight Tel Aviv 

ORT School 
Arrrry Industries 
Lunch in Jerusalem 
Visit President's Home 
Afternoon visit to Western Wall aDd 01d City 
I>inner with Cabinet Minister 

Overnight Jerusalem 

Mount of Olives and Mount Scopus 
A~unltiOD Hill and Ramat Eshkol 
Knesset 
LUDch 
Visit Yad Vas hem and Military Cemetery 
Israel Museum. 

Overnight Jerusalem 

llassada 
Dinner and party with Israelis 

Overnight Jerusalem 

Departure • 

. ' ...... .. . 
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Operation Israel 1973 (cl'lntinued) 

Wonday 

TUesday 

Wednesday 

'l'bursday 

Friday 

Saturday 

Sunday 

. C. SEVES' DAY: Monday Arr! val - Departure Sunday 
(~nls Fliehts a 6 and 8) 

Arrival and transfer to hotel 
Dinner and briefing with representative 

of Jewish Agency 

Overn.1gb't·· Tel' Aviv ' 

Jerusalem: 
Visit Western Wall, Old City 
Lunch with representative of Foreign Ministry 
Visit 1'1ilitary Cemetery and Yad Vashem 
Return to Tel Aviv 

. . , OVernight Tel Aviv 

'. • < 

Suez Canal: 
Visit the Bar Lev Line 
Box Lunch 
DtnDer with high ranking officer 

Overnight Tel Aviv 

.me ualben 
.-Absorption Center 

Army Indust ries 
Lunch and visit Haifa 
AceD, Safed, Ayelet Hashacbar 

OVernight Ayelet Hashachar 

Golan Heights 
Nachal Outposts 
Strongholds along the Syrian border 
Lunch at Ein Gav 
Return to Tel Aviv 

Overnight Tel Aviv 

Optional Tours 

~rn1ght Tel Aviv 

Departure. 
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SUMMARY 

THE PLlIN 

On June 5. 1971, at Williamsburg, the Operation Israel Planning Committee evolved 
the following schedule and itineraries for Operation Israel 1972: 

THE SCHEDULE 

#1 
#2 
13 
#4 
#5 
16 
#7 
#8 
'9 
'10 
III 

October 31- November 10 
Noveai:ler 14- 24 
November 28-December 5 
Cancelled 
DecedJer 19-29 
January 9- 19 
January 16-23 
J anuary 23-February 2 
J anuary 30- February 9 
February 6- 13 
February 13-23 

Physicians and Wives 
Couples 
Men 

C_us C_aign Chairmen 
Couples 
Men 
Women ' s Division 
Couples 
Men 
Couples 

THE BASIC ITINERARIES 

SIX DAY ITINERARY FOR MEN 
Monday 
Tuesday 
Wednesday 
thurSday 
Friday 
Saturday 

Arrival and Briefing 
Jerusalem Sightseeingj Western Wall, Yad Vashem, Military Cemetery 
Immigration & Absorption: Mee ting New Immigrants : Jewish Agency 
Beit Shean Valley Kibbutz: Golan Heights Entrance 
JDC/Malben: Social Problems : Urban Areas & Development Towns 
Closing Dinner, Briefing 

ITINERARY - ADDITIONAL DAYS Ff,R COUPLES 
Sunday 
Monday 
Tuesday 

Wednesday 

ORT; Israel Education Fund Schools: Jericho: West Bank 
Massada 
Jerusalem Sightseeing: Rescored Synagogues, Ht . Scopus, 
Mt . of Olives, Israel Museum, Bechlehem 
Departure 

Note: When it became clear that the Soviet Jewish exodus was a main-
line campaign story for 1972, meeting a planeload of incoming Russians in the 
middle of the night became a top priority program item, to be inserted as early 
in the mission as circumstances allowed. 

. ...... . . 
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• FINAL STATISTICAL SmntARY 

. ·A. PARTICIPATION 

-. 1972 1971 
Community Category: Total Pct. Total Pct. 

Headquarters - all 21 673 48.4 671 49.1 
• 

Big Board - 84 of 144 585 42.1 605 44.2 

All Others a •••••• 54 132 9.5 92 6.7 
1,390 1,368 

Number ot Gifts 796 • 1,027 

(The lower ratio of gifts to number of individual participants this year is 
accounted for by the greater number of couples' flights: five in 1972, two 
in 1971,) 

• B. RETUR!\'S (New money only, from non-professional participants) . 

Prev.Yr. 
, Flight Ty~ # Gifts Values Pledged Total Gain Pct.Gain 

I-AID COUPLES 61 $ 83,645 $ 139,650 $ 56,005 67 .1 

2-COUPLES 177 725,340 929,760 204.420 28,2 

3-1!EN 78 184,485 296,200 111,715 60.6 

6~OUPLES 161 833,063 1,234,061 400,998 48.1. 

7-MEN 63 139.780 229,810 90,030 59,0 

8-ViO~tEN 82 36,094 70,325 34,231 94.8 

9-COUPLES 78 220,863 326.567 105,704 47,9 

10-MEN 42 51,085 83,950 32,865 65,3 

11-COUPLES 40 95,350 192,850 97 ,500 102,3 

• 1972 TcrA LS 782 $2,369,705 $3,503,173 51,133,468 47.8 

1971 TorriLS 1,027 2,843,395 4,734,178 1,890,783 66,5 

LSG:DllS 
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VISITORS TO ISRAEL ... . 7 / 1171 - 6/1 :72 

University Students Summer Mission 

Young Leadership Missions (2) 

Prime Minister's Mission 

Public Relations Mission 

st udy Conference 

Newspapermen t s Mission (3) 

Operation Israel 

Student Campaign Chairmen 

Community Missions (il) 

Indiv idua l Visitors 

Total to date 

I 

69 

142 

20. 

19 

313 

'2 
1,429 

86 

358 

3.954 

6,616 

nll080#0001l# 
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May 15. 1972 

TO: Paul Zuckerman 

FROM : Elaine Sirts 

. Campaign '72 bas truly been a year of change snd challenge . 

The year began dramatically in September of 1971 with two highly successful jOint 
UJA-CJFWF institutes for Women, in New Orlenns and Chicago . They were attended by 
over 200 women representing 54 communities. The meetings provided education in a 
workshop setting. Campaign tools and techniques were explored snd an lnsplratlon~l 
talk created an atmosphere of excitement snd urgency for the coming Campaign. 

We completed a slide presention "Rachel's Daughters" which was used for tbe first time 
in Chicago during our institute and met with great entbusiasm. It bas since been used 

~ in 44 cities as a Campaign vehicle . 

• 

The institutes were followed by a Campaign Chairman's Mission with representatives 
from 13 of tbe beadquarters communities -- (Atlanta , Boston, Chicago, DetrOit, Kansas 
City. Miami, Minneapolis, New York, Pittsburgh, St. Louis, San FranCiSCO, Washington. 
The Campaign Chairman of Essex County met us in Israel.) This was an in-depth study 
tour starting in Vienna. Not only was it successful financially (gifts went from 
$53,000 in 1971 to $80,000 for the 1972 Campaign) but it has developed a coterie of 
well-informed, enthusiastic leaders who are sparking effective campaigns in their 
respective communities. This ~ssion was really unique because built into its agenda 
was a workshop seSsion. Here the chairmen explored ways of translating what they had 
seen into tools to be used in their community campaigns. They discussed methodology 
as well as fund-raising techniques. 

I am pleased to report that our Women's Division Operation Israel Mission is still our 
greatest fund- raising tool. Eighty-eight of the 93 participants on the January 23-
February 2 Mission, made 1972 gifts totalling $175,280 as against $114,939. These 
totals include gifts by Mission leaders. Participants came from 22 states. The 
enthusiasm and commitment they took back to their home towns brought results . 

During Campaign'72 we have continued to place major emphasis on our decentralization 
program which h as stimulated greater participation by our Board Members. Since 
January 1st of this year 45 women on our National Board have moved around the country, 
participating in aod speaking at about 163 meetings • 

Uniud J~'iJh AppeQ/ • 1290 A(·enut. o/the A",ericQJ, Ntw York.N. 1'. 10019· (212) PLo:a '[·1500 
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They were joined by 41 local community leaders who attended over 61 meetings. These 
women became active as a dlrec~ result of the formation of State Committees in about 
34 states. These committees have broadened community coverage, stressed education 
and involvement, and have been responsible for urging communities, not only to upgrade, 
but to stress pre-solicitation, face to face solicitation and the ever increasing need 
for cash. Since the beginning of the year there have been 14 State Committee meetings. 
Some dramatic examples of achievement can be seen when we examine their reports. 

Decentralization in Virginia has revolutionized the giving of women in that state. 
The State Committee InlUated the first fund-raising fUnction on a state level with 
a $1,000 minimum gift. Forty-two women from 7 communities attended 8n affair in 
Washington. Tbeir gifts went from $42,984 in 1971 to $68,845 in 1972 . 

Indiana's newly formed State Committee was completely innovative. It arranged 8 plan­
ning meeting with a top speaker and delegates from about 8 dozen communities. This 
Was followed one month later by a motorcade through those and other communities. 
Three new Women's Divisions were formed as a result of this and several large Indiana 
cities adopted very small towns into their own overall ca~paigns. 

Connecticut's women approacbed their state Committee in yet a different way, using it 
for 8 group dynamics type training session where two representatives from each of 
11 communities received sufficient in-depth education to enable them to go back to 
tbeir communities to train "trainers . " 

Tennessee. one of the most sophisticated of the State Committees, this year decided 
to uodertake a research job into the nature of small towns. For this purpose the 
women have divided the state into 4 areas. aiming at a clear picture of natural 
cluster areas, along with the approach which can be employed most effectively in each. 

The year also saw the first Women's Division function ever to be held in the state of 
Mississippi. As a result of the formation of a State Committee, 35 women from a radius 
of 135 miles attended the meeting and raised $6,300 in new money. 

Campaig n 173 

Our era Bnd its needs present a long agenda . We look ahead to 1973 with a great deal 
of excitement. We hope to continue the joint UJA-CJFWF institutes tbat were initiated 
two years ago. 

Our 1972 Chai:nnan's Mission was so successful that we hope to enlarge the 1973 list of 
invitees to include the Campaign Cheinnen of the 30 largest cities. In our prOjected 
M1ssion we will include Iran and its Jewish community as a focal point for study. 

In addition to our annual J anuary ~lission. we have added an extra Mission to our 
Women's Operation Israel program . This will be an October (15th-25th) Leadersh1p 
Mission. To qualify, a participant must have made a meaningful financial commitment 
as well as assumed a role of responsibility in her community. 

We have made plans for dramatic programming in 1973 as follows. 

We have begun a national effort under the chairmanship of Fannie Scbaenen to solicit 
Women of Independent Means . 1Ve will be trying to get names of prospects around the 
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country and will make 8 serious effort at an in-depth research job 00 them. Then 
we hope to solicit them with a highly skilled team • 

Responding to changing conditions throughout the Jewish communities of the country 
and a crying Deed on tbe part of many of tbe unfederated communities, Joyce Sumberg 
has been appointed National Vice-Chairman for Education. She 1s now hard at work 
developing an educational kit which will be useful in structuring Women's Divisions 
1n small communities; and will provide them with suggested programmatic and campaign 
materials. It will be almost in the nature of 8 "how to. ,. 

Ilene Factus has assumed tbe mantle of National Vice-ChairmsD for Leadership Develop­
ment. She hopes to educate Bnd train a cadre of young Women for Jewish Community 
Service by deepening their knowledge of educational programs, campaign techniques 
Bnd World-wide needs. 

Both Ilene and Joyce have also been named to fill similar jobs for the Women's 
Communal Service of the Council of Jewish Federations and Welfare Funds. This 
really constitutes 8 coordinated effort by CJFWF and UJA in this pilot project. 

Finally, we are giving serious attention to developing a program Which will reflect 
the significance of the Silver Anniversary of Israel. We hope that such sn originsl 
program might make a memorable Oneg Shabbat during our December Conference and that 
it might be modified and packaged for use as programmatic material throughout the 
country • 

• I 

f 

EKS:mlg 
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1972 Women's Divisions Results 
as of May 10, 1972 

Women's Divisions of 114 communities are included in our attached 
mid-potnt figures. They have raised a combined total of 524,170,920 
this year as against S19,731,162 at the same time last year. Th~s 

represents an overall increase of almost 23%. 

The following communities have increased more than 40% over last 
year's same cards snd in many instances have exceeded last year's 
final figures. 

EW:mlg 
att. 

CITY 

Brockton 

Charleston 

Corpus Christi 

Fort Lauderdale 

Greensboro 

Hartford 

Houston 

Miami 

North Jersey 

Orange County 

St. Petersburg 

Stamford 

Tucson 

Waterbury 

PERCENTAGE INCREASE 

53.3 

46.0 

61.5 

186.2 

49.6 

102.1 

48.9 .. 
63.4 

55 . 1 

113.5 

43 . 8 

40.9 

46.2 

50.0 

UnilM l~.j,h Appeal· 1290 :llynu ... of tht Amtm:(JI, Nt", rort, N. r. 10019 . (212) PLa:a 7-1500 



• NEW YORK CITY 

ATLANTA 

BALTIMORE 

BOSTON 

CHICAGO 

CINCINNATI 

CLEVELAND It: 
DALLAS I 

• DETROIT 

HARTFORD 

KANSAS CITY 

---
LOS ANGELES 

MIAMl 

MILWAUKEE 

MINNEAPOLIS 

NEWARK 

PHILADELPHIA 

PITTSBURGH 

NATIONAL WOMEN'S DIVISION 
As of May 10. 1972 

1971 

R) 3,248,052 
E) 

R) 238,963 
E) 

R) 
830,462 E) -

R) 
380,267 E) 

./ R) 
1,000,661 E) 

R) 208,713 
E) 

~~ (C U R) 850,173 E) 

:J :J :J R) 354,383 
~ - ~ 

E) 

~\ ~~ '"~ R) " 
1,303,433 

E) 

\~'-~ R) 122,305 
E) 

J;I. 
L R) 288,941 

E) 

''''... ~ R) 
1,275,616 ~t E) 

r R) 515,159 
E) 

R) 495,318 
E) 

R) 317,097 E) 

R) 579,050 
E) 

R) 
899,646 E) 

R) 
422,890 E) 

1972 

IR) 
E) 

4,404,202 

R) 292,506 
E) 

R) 919,743 
E) 

R) 474,297 E) 
, 

R) 1,180,626 
E) 

R) 230,769 
E) 

R) 925,743 
E) 

R) 430,987 
E) 

R) 1,500,000 
E) 

R) 247,217 
E) 

R) 
E) 

312,000 

R) 1,523,023 
E) 

R) 
E) 

841,977 

R) 
E) 

574,465 

R) 354,553 
E) 

R) 679,012 
E) 

R) 992,281 
E) 

R) 489,432 
E) 
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1971 1972 

• ST. lJJUIS R) R) 
E) 268,381 E) 327,478 

SAN FRANCISCO R) 
944,478 

R) 
E) E) 1,067,740 

WASHINGTON IR) E) 198,779 IR) 
E) 235,165 

R) R) 
AKRON E) 92,984 E) 111,158 

r-: 
/~ R) 

, 
R) 

ALBANY -- E) 54,269 E) 66,846 

. ALBUQUERQUE i ~~~~~ lUC c 
I R) 
E) 17 ,076 

R) 
E) 23,294 

~~ ~~ cr lJ 
R) R) 

ALLENTOWN E) 104,065 E) 104,292 

T R) R) 
ALTOONA E) 835 E) 860 

• V"lY~\'~ R) 
3,400 

R) 
ASHEVilLE E) (200 gift El 2,800 (40 gUt 

R) 
9,738 

R) 
AUGUSTA '- E) E) 12,721 

R) 3,515 R) 4,910 BINGHAHrON (As of 3/8) E) . 3,455 E) 4,995 

R) 123,604 R) 137,205 BIRMINGHAH , E) E) 

I' R) 
225 R) 345 BROCKTON I E) E) 

R) 213,634 R) 229,104 BUFFAW E) E) 

R) 67,614 R) 81,641 CANTON E) E) 

R) 31,189 R) 45,545 CHARlESTON E) E) 

R) 39,850 R) 54,666 -- CHATTANOOGA E) E) 

I R) 166,726 R) 185,715 COLUMBUS E) E) 
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1971 1972 

• CORPUS CHRISTI R) Rl 
E) . 17, 352 El 28,015 

DAYTON 
R) 

64 , 692 R) 
78,520 E) E) 

R) 
109,826 R) 

121,603 DENVER E) E) . 

DES MOINES 
R) 64,992 R) 84,369 E) E) 

DULUIH I~ --/~ R) 26 , 677 I ~l 30,874 E) 

EL PASO I "~'~lID ]00 I;' 
R) 25, 692 R) 

33,449 E) E) 

ENGLEWOOD Il~~(rD R) 134 , 214 R) 
152,347 E) E) 

ERlE I J J :) R) 39,20 7 R) 44 , 468 E) E) 

• FLINT 1~"I Y \-: R) 42,231 R) 47,658 E) E) 

FT . LAUDERDALE :c..... R) 13 ,050 R) 37,344 E) E) 

• 
~ R) R) 

FT. WAYNE 
~ 

E) . 14 , 941 
E) 18,742 

GALVESTON > ..... ~.!' ~ R) 12,41 2 R) 13,311 
E) E) 

GREENSBORO j' R) 38, sao R) 58 , 044 
E) E) 

HOUSTON 
R) R) 
E) 371,306 E) 553,011 

INDIANAPOLIS 
R) 

147 , 910 
R) 

E) E) 184,795 

JACKSONVILLE 
R) 

45,114 
R) 

E) E) 48,054 

>JASPER 
R) R) 
E) E) 1,475 

JERSEY CITY 
R) 

10 , 096 
R) 

E) E) 10,826 



• LEWISTON-AUBURN 

* LORAIN 

LOUISVILLE 

LOWER BURCKS COUNTY 

LYNN I / 

MEMPHIS i ~~ 

IfJBILE I tA,~ U'~ rJ TI 
IfJNTGOMERY I I ::J-:J 

..rc, ~-- ,..r, 

NASHVILLE }> -"Q 
NEW BRUNSWICK \~~ 

- 1..--
NEW HAVEN 

NEW ORLEANS -"), r"' 

NIAGARA FAlLS (As of 4/19) 

NORFOLK 

NORTHWEST INDIANA (GARY) 

NORWICH . 

• OIL CITY 

OAK RIDGE 

ORLANDO 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

1971 

4,584 

--

158,431 

2,993 
4,067 

39,378 

115,651 

24,000 

22,797 

201,823 

73,232 

71,739 

171,127 

6,350' 

106,026 

43,000 

550 

.800 

25,344 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 

R) 
E) 
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1972 

5,545 

750 

179,237 

5,988 
4,405 

45,811 

141,172 

28,500 

31,017 

218,034 

96,005 

94,765 

194,462 

7,100 

125,742 

58,000 

3,170 
455 

600 

1,200 

35,330 
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1971 1972 -. 
OKLAHOMA CITY R) R) 

E) . 14,340 E) 15,650 

OMAHA R) 
113,547 

R) 
142,375 E) E) 

PALM BEACH R) R) 
E) 38,240 E) 46,350 

PEORIA R) R) 
E) 8,160 E) 11,063 

PHOENIX I ~ '> R) I~l E) 74,958 102,245 

(MAINE) §~.:; R) R) PORTLAND E) 26,609 E) 29,735 

(ORE. ) I t\\ I ~~ 7( r- R) 
61,323 

R) 
75,448 PORTLAND E) E) 

I (As of 3/7) 
R) R) 

27,039 PORTSMOUTH E) 21,304 E) 

• POTISVILLE i.. ( t: ~ R) 
1,420 

R) 
3,224 

~ 
E) E) 

\~~ R) 
118,885 

R) 
142,518 RICHMOND E) E) 

. Jt· .. 1r-.- R) R) 
6,000 *RlVER EDGE E) -- E) 

::U'.~ -2- R) R) 
ROCKFORD , .. E) 12,097 E) 14,082 

.... / R) R) SACRAMENTO E) 32,765 E) 40,044 

R) R) 1,500 * ST. JOSEPH E) - E) 200 

ST. PETERSBURG R) 
11,524 

R) 
16,568 E) &) 

R) 
82,279 R) 

99,435 SAN ANTONIO . E) E) 

R) 
118,220 R) 

148,644 • SAN DIEGO E) E) 

R) 54,706 R) 60,153 SAN JOSE E) E) 
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1971 1972 

* SARATOGA SPRINGS 
(As of 2/1) R) -- lR 516 E) 

SCHENECTADY ~~ 2,430 
Rl 

3,051 El 

SCRANTON I~~ 75,000 I~l 83,881 . 
R) 

SPRINGFIELD (ILL.) 
...::.. 

E) 7,698 I~l 9,170 

-:- R) Rl SPRINGFIELD (MASS. ) 
E) 84,188 E) 99,099 

*SliAW, HISS. j IHJ I~ R) R) 6,300 E) E) 

STAMFORD I [A,~ u:< rJ U R) R) 
E) 42,634 E) 60,072 

STEUBENVIUE I :...J :...J J R) 1,768 R) 
.-F"L, r ~ - ,..r - .:.. E) 1,857 E) 9,000 

SYRACUSE ~l::: R) R) 
46,199 E) 37,915 E) 

---- R) 
93,304 

R) 113,456 TOLEDO E) E) 
-"-
~ R) R) 

97,016 TRENTON E) . 89,523 E) 

--- --'" --'-
-~" .. -~ R) R) TUCSON 

E) 92,355 E) 135,000 .... 
. ""I R) R) 20,399 TULSA E) 11,972 E) 

UNION COUNTY R) 
85,650 

R) 144,280 .. -_ .. E) E) .-
UTICA R) 

23,948 
R) 29,087 E) E) 

WACO R) R) 16,578 . E) 15,054 E) 

• WATERBURY R) 
32,131 

R) 46,209 E) E) 
. 

R) WESTFORT R) 
22,500 29,601 E) E) 

. 
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• WILKES-BARRE R) R) 

• 

• 

E) 84,366 E) 94 , 149 

R) R) 
62,360 WILMINGTON E) 50,630 E) 

R) 
3,980 R) 4,700 WOODBRIDGE E) E) 

R) 100,539 R) 121,149 WORCESTER E) E) 

I R) 55,793 R) 
61,847 YOUNGSTOWN E) E) 

* New Women's Divisions. 

Statistics were compiled from figures forwarded to our office. If your 
community was not included, or if the figures are not completely accurate, 
please forgive us. We know they may be higher and for that we applaud 
you . 

• 
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MEMORANDUM 
May 24, 1972 

Paul Zuckerman 

Donald H. Benjamin 

Young Leadership Cabinet Progress Report: January 1 - May 15, 1972 

PROJECTED REORGANIZATION 

This has been a period of intensive activity, in terms of our involve­
ment in general campaign activities and our on-going cabinet programs. 
It has also been a period of intensive self-analysis . We have taken a 
hard look at our goals, our programs, our structure and our priorities, 
and we are projecting a number of basic organizational changes. It is 
my personal belief that this major reorganization will be of even more 
value in the long run than our substantial input into the 1972 campaign. 
I believe it has the potential of making the second decade of the Young 
Leadership Cabinet even more exciting and productive than the first. 

Since February, Task Forces have been hard at work translating these broad 
principles into specific and concrete recommendations for organizational 
change. These recommendations will be presented to the executive committee 
on May 31, and, assuming they are approved, to the entire cabinet at our 
annual Retreat June 1-4. 

I will be prepared to report the results of those meetings in Williamsburg. 

1. 

CAMPAIGN ACTIVITIES 

Cabinet Giving : Gifts from the cabinet for 1972 total $1,685,538, 
compared with $1,332,825.00 in last year 1s value's . 

II . Local Campaigns : Virtually all members of the cabinet have been 
active in their local campaigns, the majority holding key leader­
ship positions . 

III. Operation Breakthrough: We are in the process of creating a net­
work of cabinet members across the country whose primary func­
tional responsibility will be to Hork with this department in 
prospect search, financial analysis and research, social research, 
solicitation and continuing follow-up . The program should be 
fully operational this fall . 

. ....... . 
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IV. Cash : The cabinet has assumed responsibility for mobilizing 
~cash drives in 142 intermediate and small communities. 
These communities have been assigned to cabinet members who 
are working with the UJA field representatives. In addition, 
many cabinet members have taken on individual responsibilities 
within the framework of the National Cash Committee . 

V. Operation Israel: Young Leadership Cabinet members were active 
in recruiting participants within their communities and 85 bus 
leaders and solicitors on several flights. I believe that many 
members of our cabinet are fully capable of chairing an Opera-
tion Israel Mission and urge that this be considered by your 
committee . I would also like to urge that members of our cabinet 
be included on the Operation Israel committee so that they mav . fully 
participate in the planning and implementation of the program. 

VI . Operation Upgrade : As of May 1, 48 cabinet member s have given 
120 days to Operation Upgrade. 

VII. 

VIII . 

Speaking and Solicitation: Cabinet members filled more than 
400 speaking engagements in communities throughout the country 
and took on numerous solicitation assignments . 

Problem Cities: Cabinet members have accepted responsibility 
for working with 107 problem cities, in the small- to- inter­
mediate category and are individually involved in the overall 
program. 

As you can gather from the above, we are hopeful that the Young Leader­
ship Cabinet can become more deeply involved in the overall campaign 
plans of the UJA. It is my sincere wish that you and your fellow offi­
cers will see fit to bring Young Leaders into the planning and imple­
mentation of all UJA programs. For now, however, let me just say that 
we are planning to intensify our efforts in those programs in which we 
are now participating during the next six months . We also hope to 
participate actively in all other UJA programs . In view of this pro­
jected heightened activity, the recommended new structure includes a 
new position: Associate Chairman for Campaign Functions . 

MISSIONS 

The general Young Leadership Cabinet mission t o Israel in Mar ch .•. '. 
was most successful in " turning- on" the 40 couples who participated . 
Commitments for 1972 announced on the trip totalled $189 . 573 compared 
to $115 ,695 in last year ' s values. 
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Our fall mission will visit Vienna and Israel from October 29-November 13 
and is almost sold out. We project two general missions in 1973 as well as 
one summer mission to Europe and Israel for cabinet members only. 

The Task Force on ~~ssions has recommended substantive changes in application 
and acceptance procedures, programming and follow-up . It is also considering 
additional general missions and special trips. 

CONFERENCES 

The cabinet sponsors regional young leadership conferences 
with CJFWF. One was held April 28-30 in Greensboro , N. C. 
dicate coming progress in a relatively untapped area . 

Planned for the balance of 1972 are : 

Southwest Regional Conference, Dallas 

in conjunction 
Reactions 10-

Aug . 
Oct. 

25-27 
20-22 New England Regional Conference (an experimental 

program to which we've invited whole families) 
Nov • 1 ~ day conferences 1n Los Angeles and San Francisco 

A Young Leadership program within the framework of the UJA National Con­
ference will be discussed at our June 1-4 Retreat . 

• JUDAlCA 

We believe that we have a responsibility to ourselves, and to the community 
~e hope to lead one day, to deepen our knowledge of Jewish history , 
cul t ure and religion. 

Judaic content in our internal programming has, until now , been rather 
on a hit-or- miss basis 4 During the past five months we have begun to 
develop patterns for its regular inclusion in cabinet programs and have 
been encouraging self- study among our members. By the fall , we expect 
to have a co~prehensive plan for implementing an ongoing Judaica program ~ 

DHB :DNS 
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MEMORANDUM ----------
),fay 17 I 1972 

TO: Mr. Irving Bernstein 

FROM: Samuel H. Abramson 

SUBJECT: UNIVERSITY PROGRAMS DEPARTMENT REPORT 

I. BACKGROUND - SCCIEY. YEAR ONE 

II. 

III. 

In the summer of 1970 the Student Coordinating Committee for the 
Israel Emergency Fund (SCCIEF) was created for tbe purpose of giving 
student leadership to UJA's fund-raising and leadership development 
programs on college and university campaigns. It consisted of six 
selected participants in UJA University Students MiSSions, some of 
whom took a year or half year's leave from their academic schedules 
to devote themselves full time to the program. They visited campuses 
througbout the country, speaking at meetings, conducting training 
sessions and mobilizing support for the 1971 UJA campaign. Tbey also 
helped develop printed campaign materials. A total of 82 campaigns 
realized $196,977, as against $60,000 from an indeteruinate number of 
Hillel campaigns for 1970. 

SCCIEF IN 1972 

In the fall of 1971 the SeelEF was enlarged and is still in the process 
of formation. Campus campaign chairmen and other leaders bave been 
invited to join and it is hoped that SCCIEF will eventually become 
representative of campuses throughout tbe country. The active working 
group this year consisted of another six students or graduates - most 
of whom gave up a year of college or delayed going to graduate school 
to work on campus. 

FUND RAISING 

On 105 campuses to date. a total of $179,027 has been reported raised, 
with many campaigns still in progress. Reports are coming in daily 
and the projection is for a total of $220,000 for 1972. 

Campus campaigns are frequently conducted under difficulty. Organi­
zational rivalry, campus politics and ideological differences all 
bave to be contended with. OccaSionally, a local upheaval, such as 
a campus strike, will ruin n campaign. Sometimes the campaign depends 
on the leadership of one dedicated and devoted student. 

Although we emphasize face-to-face solicitation, it is not always easy 
to persuade students to solicit act1vely . •. especially in large city 
colleges where many students do not live on campus . In New York City. 
with its enormous city colleges, solicitation is almost impossible. 
Telephone solicitation and mail appeals are used to reach students who 
cannot be contacted personally. 
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RELATIONSHIPS 

It 1s our policy to work as closely as possible with Federations 
and Welfare Funds. Many Executive Directors have developed their 
own programs and they welcome the help and resources of the SCeIEF. 
Much of the money raised on campus is remitted through local Feder­
ations . 

We entered into cooperative arrangements with both the Los Angeles 
and the Boston Federations, both of which conduct extensive programs 
for students. 

We also have a working arrangement with Chicago, where the campus 
program 1s in its early stages. 

It is also our policy to work with Hillel on every campus . Many 
of the campus campaign leaders are also active in Hillel. We try 
to bring new leaders and workers into the picture, and to involve 
students not interested in Hillel. 

USE OF FILMS 

Russell Goldsmith, a .pioneer member of the SCCIEF and his associate, 
Tom Werner, both of Harvard University. produced a 50 minute feature 
film entitled "Israel - One Day At A Time." In addition, we have 
used the films and filmic essays developed by UJA for the regular 
campaign. Also popular on campus to develop a climate are films 
such as "Let My People Go," "The Fixer," "Exodus" and "Night And Fog." 

HIGH SCHOOLS 

Although the program is directed toward the co~lege campus, SCCIEF 
bas been involved 1n some higb school and prep school campaigns which 
are growing in number. We have supplied materials of various kinds . 

\Vhile we have gladly shared what we have, we recommend that UJA create 
materials especially designed for the high school student. 

VII. UNIVERSITY STUDE1TTS MI SSION 

After four summers as a strictly male group, the 1971 University 
Students Mission included girls for the first time. Instead of 
25 boys, the first co-ed mission had 37 boys and 28 girls. These 
65 represented 44 campuses and 40 communities . The experiment proved 
success£ul in every way. About £orty of the students became leaders 
and workers in their campaigns on campus, among whom fifteen were 
girls, some of whom did outstanding jobs. 

The 1972 Mission 1s now in process of formation. We have far fewer 
male applicants than last year an1 the mission will probably go with 
a larger proportion of g1rls . 
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It will leave New York on June 28th, will visit Munich, Vienna 
and Rome and spend four weeks in Israel, returning on August 8th. 

OPERATION JOSHUA 

Thousands of college students visit Israel during the summer 
months . Some are on structured study programs at the universities. 
some work on kibbutzim, many s1mply tour the country aimlessly for 
various lengths of time. For a minimal charge, Operation Joshua's 
day long trtp shows them U.1A- funded installations as well as many 
general points of interest. In 1971 Operation Joshua carried 3,641 
passengc.s which represented 2,100 students since many took more 
than one trip. We follow up as many as possible, trying to recruit 
campus campaign workers and leaders. The program will be repented 
this summer. 

CAAWUS LEADERSHIP MISSION 

Toward the end of December 1970 we conducted the first Campus Leader­
ship Mission - composed of 66 campus cbairmen and t o? leaders and 
workers. They represented 41 campuses and, after an intensive ten-
day study tour of Israel, returned to spark campaigns on their campuses. 
We found this an excellent medium for informing and inspiring campus 
campaign leaders. 

In December 1971 we conducted the second mission - consis ting of 
78 students representing 53 campuses, They composed n laJ.'h"e part 
of the leaders hip cadre of the 1972 campus campa1:;ns. 

X. VISITING SPEAKER 

During the month of February we brought Jonathan Geff en, a young 
Israeli poet and playwright to this country. Durtng a tour-~~ek 
period he addressed student groups on 22 campuses . 

XI • THE OUTLOOK 

We have barely scratched the surface. We are dealing with 8 volatile, 
constantly shifting constituency. We are contending with organizations 
which offer fun, entertainment and excitement, with no special demands; 
we ofter hard work. As the editor of one Jewish campus publication 
put it "The Judaism we offer is one of Israeli dancing, Hebrew and 
Talmud classes, prayer, Sabbath meals, poli t ical strur.:le for our 
oppres sed brothers and Sisters" while UJA orfers "pledge cards, personal 
solicitation, non- Jewish speakers and slick Madison Avenue posters." 

In tbe past few years the great concern was the influence ot the neVo' 
left on campus - which involved many Jewish students . Also the Arab 
propaganda on campus. This trend now seems to have declined . The 
new left and its assorted allies and sympathizers no longer are as 
active or as influential as previously. 



• • 

• 

• 

• 

- 4 -

The Jewish activist '! have now come to the fore. The struggle 
for Soviet Jewry bas captured the imagination of many students, 
the radical Zionists are active. Even the JDL has made inroads 
on many campuses. They offer excitement through protest and 
demonstration and make no demands beyond some time. 

These arc S()r.I, of the bridges we must cross . We must convince 
students that fund raising is not a dirty word, that a pledge 
card is not a subversion of lofty purpose and high ideals. We 
must convince them that the end result of everything that is 
done to create Jewish awareness and identification must be 
translated into action to save lives . 

SHA/cf 
(5/17/72) 

f 



UNITED JEWISH APPEAl.. INC. 

• 
To 

From 

• 

• 

MEMORANDUM 

Dm May 15. 1972 

Mr. Paul Zuckerman 

Rabbi Josepb H. Ehrenkranz 

Rabbinical Advisory Council Report 

The 1972 program of the Rabbinical Advisory Council began with our 
semi-annual aeeting and Seminar in Chicago on Novea,er 29/30, 1971. 
The meeting revolved arotmd the theme "East Meets West" and was an 
attempt to understand the problems of the Afro-Asian communities in 
Israel. We invited a1.1 of the rabbis from the Greater Chicago area 
to participate with us in the aeudnar portion of our meeting. The 
Seminar was an outstanding success. 

During the business part of the meeting we discussed ways in which 
to bring the 100% Plan, the concept that a gIft to the U.J.A. Is a 
concomitant of synagogue meabership, into wider acceptance. 

Members of the R.A.C. announced their pledges for the 1972 campaign. 

In December of 1971, when the chairmanship of the R.A.C. passed from 
Rabbi Dudley Weinberg to me, we set ourselves the task of evolving a 
committee structure for the R.A.C. 

At our Steering Committee lEeting in January J 1972, we conceived the 
idea of bringing a representative of the Israeli government to meet 
with as many of the rabbis in America as possible for a discussion of 
the then new immigration of Jews from Russia. 

The Peled Visit - February 13-16 t 1972 

Natan Pe1ed, Minister of Immigrant Absorption, traveled to this country 
in February for the exclusive purpose of meeting with the American rab­
binate. We created a sense of excitement through our usual channels 
of communication. We secured the cooperation of the major rabbinical 
bodies, each of which sent a special coumunication to its membership, 
urging attendance at our meetings. With Rabbi Herbert A. Friedman, 
who participated in the program, Mr. Peled came to New York City, Chicago, 
Los Angeles and Hi.ami. A total of approximately 400 rabbis participated. 

Evaluation of the Peled meetings 

The program was excellent and Mr. Peled's vivid account of the problems 
of absorption was magn.i.f1cent. Rabbi Friedman complemented his presenta­
tion by describing in detail the process of emigration from the Soviet 
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Union. I followed up at each meeting by enumerating the ways in Which 
our rabbinical colleagues could be of service, emphasizing the 100% Plan. 

It is tempting to attribute the less than maximum turnout to the short 
time between the announcement of the meeting and the meeting itself but 
the real problem lies somewhere else. The American rabbinate has become 
almost I111Dune to cries of "emergency" and "crisis." While we scrupu­
lously avoided using either word, we did appeal to them by attempting to 
create a mod of urgen,ey . We also emphasized that Mr. Peled had come for 
the exclusive purpose of meeting the American rabbinate. 

Publicity flowing from the Peled meetings as well as follow-up cOlDllunica­
tions have succeeded in capturing the attention of the American rabbinate. 
Many of those who did not attend any meeting have heard of them and have 
read the transcripts that we mailed. 

We are now in the process of following up on our requests for endorsement 
of the 100% Plan and we are finding literally scores of congregations par­
ticipating. 

Other Programs 

There were several other projects that occupied our time and attention. 

1. We continue to service congregations, rabbinical groups and other 
Jewish professional groups during their visits to Israel. It is 
significant that the synagogue community has come to look to us as 
an instrument for showing them the real social problems of Israel. 
Many times the requests are made through local Federations, a situa­
tion which we have encouraged . 

2. On numerous occasions we have been asked to deal with a specific 
problem in a given community . In some cases this has involved media­
ting or settling a conflict between a rabbi or rabbis and the UJA­
Federation structure. At other times it has involved motivating a 
rabbi to take a more central role in his community's campaign. 

3. We have begun to expand our relationship with the Young Leadership 
program. Rabbi Jordan was invited to participate in the Young 
Leadership training program in two communities by their respective 
Federation Executives (Stamford and New Orleans). Be was also asked 
to participate in a regional Young Leaders Institute in Greensboro, 
N.C. and at the Young Leadership Cabinet Retreat in Glen Cove. 

4. We attempted a program at the National Conference on Friday evening. 
The concept was good: an Oneg Shabbat divided into two parts. First, 
a semi-academic presentation on Jewish identity and second, a lighter 
program of Jewish folk music. The program failed because of a basi­
cally extraneous factor - the particular personality of the folk 
singer - but is well worth trying again. 
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A task of the R.A.C. 1s to underline the word IIJewlsh" in United 
Jewish Appeal, to strengthen our staff by a deeper understanding 
of Jewish tradition and Jewish values. Toward this end, prior to 
each holiday in the Jewish calendar, a brief celebration was held 
in the office for the UJA staff. On one occasion Rabbi Jordan 
addressed the field staff on the concept of tzedaka. 

Brainstorming Meetings 

Rabbi Jordan and I are traveling around the country to meet with members 
of the R.A.C. in small groups for brainstorming sessions. We are greatly 
concerned that men be involved in the real work and not sit merely as 
names on a letterhead. To this end we are developing a committee system 
and we are asking that each member of the R.A.C. serve in an active capa­
city on at least one committee. We are asking each Steering Commdttee 
member to serve as a chairman of one of our committees. The committees 
in formation are: 

Congregational Involvement (100% Plan) 
Kalto~ (seminars) 
Missions 
RabUnic Giving 
Resource materials and publications 

Projected Plans for 1972/73 

A rabbinical mission 1s being planned for December 1972. The mission 
will travel to Eastern Europe and will have as its purpose an examina­
tion of Russian immigration as well as a look at the sites of the 
holocaust. Many of our rabbis emerging into leadership positions with­
in the synagogue coamunity have never seen a concentration camp and it 
is our considered judgment that such an experience would be very valua­
ble. Participation in the mission will be limited to members of the 
Rabbinical Advisory Council. 

The next formal meeting of the R.A.C. will take place in conjunction with 
the National Conference on Sunday, December 10. The rabbinical mission 
will leave New York on Monday, the 11 th. 

A seminar 1s being planned for the very early Spring. Its subject has 
not yet been determined . 

JHE:er 
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MEMORANDUM • V.u May 30, 1972 

TD Irving Bernstein 

Prom Melvyn H. Bloom 

PUBLIC RELATIONS DEPARI1iENT REPORT 

DIRECTIONS IN 1973 

The 1972 public relations effort focused on three major areas of concern 

in Israel: The drain on Israel's econ~ created by continuing and 10-

creased defense expenditures; the sharply increased rate of immigration, 

• especially from the Soviet Union, and its implications in terms of ab-

sorption and other needs; and the critical housing shortage, poverty and 

social problems among the unabsorbed. 

Assuming this wave of new immigrants continues, we are planning to make 

the Soviet Jewish immigration a main theme for 1973. Using all media, we 

intend to focus on this event and its impact and the necessary response 

from American Jewry. The continuing security burden and the serious threat 

f~om Israel's enemies will be an ongoing major accompanying theme. The 

poverty theme will also be included in our program but will receive less 

attention than the issues of immigration and security. 

Given the lapse of time between preparation and distribution of materials, 

• we are making our 1973 materials and programs more flexible than ever 

before. If a sudden change of events should occur, we will be prepared 

to shift emphasis or substitute new materials. 
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PRIN'I'ED MATERIALS 

A broad range of printed materials , comprising more than fifty individual 

items, was prepared for the 1972 campaign. A special effort was made to 

relate these materials to specific community campaign needs . Ear ly In the 

planning period, P. R. directors from major communities were brought together 

to discuss their experiences in the previous campaign . They made a valuable 

contribution to the overall direction of the 1972 P . R. program, and were 

consulted frequently throughout the year. They called for an all-out effort 

to time the distribution of printed materials for maximum effectiveness in 

community campaigns, and production schedules have been revised In accordance 

with community needs. 

Since the average American encOlDlters 2,000 sales messages and appeals each 

day, effective communications is compet~tive and difficult. Therefore, it is 

increasingly important that printed materials of ~hatever form, be concise, 

attractive and impactful. Moreover, visual and graphic treatment is often 

more important than the written word . 

All printed materials for the 1973 campaign, therefore, ~ll be strongly 

graphic, while brief in terms of copy; all copy will be factual and to the 

point . Instead of general statements about the needs of new i:mmigrants, a 

codcise but vivid explanation, in human terms, of the dimensions of the 

specific needs will be given. 
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P. R. MEETING 

e A meeting with major city P. R. Directors is planned for the latter part 

of June. They will participate 1n an evaluation of the past year ' s programs 

and their ideas for the 1973 Campaign will be solicited. This provides the 

Department with valuable input for its programs and materials . 

ADVERTISING PROGRAM 

A major effort was made during the 1972 campaign to reduce the cost of UJA 

subsidized newspaper advertising while retaining or increasing the exposure 

factor of the ads . In addition to a series of full page advertisements, five 

"§mall spa ce" ads for sequential use were designed and produced. 

'l'he substitution of small space advertising reduces the overall ad cost, while 

e not significantly reducing the impact . Moreover, it enables a longer running 

• 

and greater exposure campaign, i . e . , for every one insertion of a full page ad, 

the community gets four for a small space ad, thereby getting its message across 

to the public with greater frequency. 

In addition to paralleling the themes of the campaign, the 191 3 ' ad program will 

att empt to foster a strang feeling of identification with Israel on the part 

of the . reader; eg: reading an ad about the military threat to Israel, people 

will identify with the ad to the extent that it becomes a threat to themselves . 

In short , the 1973 UJA ads will strive for involvement and impact • 
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To commemorate Israel's 25th Anniversary, the ad campaign will include 

several ads dealing with Israel's 25 years of growth and UJA's participation 

and contribution to that growth, emphasizing the task that remains to be done, 

the promises that have not as yet been fulfilled. All ads will include a 25th 

Anniversary symbol regardless of their subject. 

AUDIO-VISUAL PROGRAM 

The UJA audio-visual program includes almost every technique available -- films, 

slide-and-sound, tape recordings and cassettes, and radio and T.V. spot commercials. 

Four 'films, each 12-14 minutes in length, were produced for 1972. Documentary 

ess~ys on key issues, they were well receiv~d and widely used: The P. R. Dept. 

also cooperated in the production of a film for the University Programs Department • 

The four filmic essays while receiving continued circulation, may be followed in 

1973 by additional films with a similar f01'Dl8.t. In addition, the Department is 

recommending a longer campaign film, focusing on the key issues for 1973. 

Following a successful placement profile for radio and T.V. spot advertisements 

in 1972, the department plans to produce an integrated series of 1973 spots on 

all basic campaign themes for placement as public service ads. 

Several general interest audio tape cassettes were produced during the 1972 

campaign dealing with cash, Russian immigration, general immigration, housing 

and other humanitarian concerns. Additional cassettes are plann,ed within the 

next two months, and this program will be continued and expanded for the 1973 

campaign, for use by UJA field staff and community leadership • 
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The Department currently is evaluating the use of the multi-media module in 

1973. A walk-through display containing graphics and two rear-screen slide 

and sound programs, the module originally was developed for the 1971 campaign. 
The 1972 version updates the graphics and offers new slide and sound programs. 
As of April 30, 31 cities have exhibited the five available modules for periods 

of one to four weeks. A study presently is being conducted to determine the 

feasibility of redesigning the module to support local community celebrations 

of Israel's 25th Anniversary. If a favorable decision is reached, two slide-and-

sound presentations will be produced for use with the module and for distribution 

to communities as separate audio-visual productions. Also under consideration is 

a more flexible, highly portable display kit for community use, emphasizing the 

25th Anniversary theme. 

OPERATION OUTREACH 

Operation Outreach was established in 1971 as an experimental program of community 

counseling and public relations service from the UJA National Office. Staff members 

visit communities regularly to evaluate local use of national P. R. output and 

suggest avenue,s of improvement. They also solicit feed-back from community 

professionals on the suitability and effectiveness of national materials, welcoming 

ideas on new approaches. 

WORXER TRAINING 

, 
A broad worker training program, supplemented by a film and other training 

materials, is being considered for testing this summer and for implementation 

in communities next fall in time for the 1973 campaign. This program has been 

developed in cooperation with the Council of Jewish Federations and Welfare 

Funds, community executives and experts in the fields of education. motivation 

and fund-raising. 
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SCHOOL PROGRAM 

The department is currently at work on an innovative program designed to reach 

the leaders and contributors of the future: the students of Jewish religious 

schools throughout the country. P.R. staff members are presently consulting 

with Jewish educators, in an effort to develop a program ~hich ~ill carry the 

message of Jewish responsibility to this important age group. 

CLOSED CIRCUIT RADIO 

In an innovative and historic closed circuit radio program this year, UJA broad­

cast to 130 communities around the country the urgent needs caused by the sudden 

arrival of thous~90f Soviet Jews to Israel. This is the largest closed cir­

cuit radio broadcast ever done, and the results were excellent. Both techni­

cally and programmatically, the broadcast was well received and thousands of 

American Jews were stirred by the drama of the event. 

The success of the broadcast, which was coordinated and programmed by the Depart­

ment, has made this a valuable tool for special occasions in the future. 

OPERATION CLOSE-UP 

In our ongoing effort to find new techniques and tools for solicitation, we are 

testing a self-contained device for sound-film projection. in the form of a 

small suitcase which presents a small screen when opened. It can be carried to 

a co~ributor's office for use in an individual gift solicitation. Messages 

from community leaders can be conveniently added to the short campaign film 

prOjected. for maximum local impact. 
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MEMORANDUM 

Mr . Irving Bernstein 

Seymour Lesser 

EVALUATION OF SPEAKERS BUREAU ACTIVITY 
September I. 1971 - April 30. 1972 

Dill. May 15. 1972 

• 

During this period there were 3.601 meetings, addressed by 2,982 

speakers. For the same period in 1970- 71, we had 2.393 meetings, with 

2 . 556 speakers. This represents an approximate 51t increase in activity. 

It is worth noting that for a sim~lar period 1969-70, there was 1637 

meetings. Therefore, since 1969, we have had over a 100h increase in 

meeting activity. 

A~ o~this stage in the 1971-72 campaign, we have had 80 people from 

overseas, as against 58 in the 1970-71 campaign, and ~ the previous year 

for a similar period. 

'rtte following is a summary of meetings and speakers for the 1971-72 

period compared to the 1970-71 period: 

9/1/70 - 4/30/71 9/1/71 - 4/30/72 

Meetings Speakers Meetings Speakers 

September 144 241 111 81 
October 170 202 304 249 
November 205 198 369 269 
December 130 142 198 225 
January 285 301 524 465 
February 447 454 723 591 
March 670 688 821 701 
April 342 -.ill. 551 401 

2.393 2.556 3.601 2.982 
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Mr. Irving Bernstein 

Evaluation of Speakers Bureau Activity 
9/1/71 - 4/30/72 

The types of speakers used are as follows: 

Category 9/1/70 - 4/30/71 

Executive CaDmittee 212 
Campaign Cabinet 73 
Young Leadership 186 
o....erseas (Other than Russians) 643 
Russians 
Israel Officials 166 
Fee Personalit ies 55 
Volunteers 259 
Women's Division 125 
Fee Speakers 722 
Staff 65 
West Coast • 50 

2,556 

Hay 15~ 1972 

9/1/71 - 4/30/72 

137 
44 

187 
1,Q79 

352 
93 
33 

220 
113 
643 
81 

(Included in the above) 

2,982 

Traditionally we service all of tbe speaker requirements for the Field 

department, Women's Division, Rabbinical, and Young Leadership. 

There were a number of innovations in this campaign. Among those of 

interest wer e: 

OPERATION FREEDCM - RUSSIANS 

There were 21 Russians here on our behalf . They covered 353 meetings in 

198 cities . It should be noted that their program was not limited to speaking 

at given. meetings. In conjunction with the Public Relations department, an 

effort was made to create max~um impact in each community visited. In order 

to encourage these cities to utilize the new Russian immigrants to the fullest 

extent~ the Public Relations department prepared extensive background material 

on these individuals . This material was sent to the community well in advance 

of the scheduled visit . This was followed up by personal visits by representatives 

of the Public Relations department in order to develop TV, radio and newspaper 

interviews, meetings with service organizations, university students~ etc. 

designed to create maximum visibility and excitement . 
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Mr. Irving Bernstein 

Evaluation of Speakers Bureau Activity 
9/1/71 - 4/30/72 

OPERATION FREEDOM - RUSSIANS, contld 

May IS, 1972 

While the speaking ability and personality of each of the new Russian 

~igrants varied, in sum total each served as a living symbol of our campaign 

story, and in that capacity all were tremendously effective. 

,. 
RESIDENT SOLICITORS 

Another new innovation was the use of the Resident Solicitor -- an 

individual being assigned to a specific city for a period of t~e for the sole 

purpose of soliciting the major contributors. We had 10 individuals from over-

seas covering this program from October 30, 1971 through April 20, 1972 . 

They were: 
Wellesley Aron 
Ambassador Yacov Avnon 
Dr. Avraham Biran 
Ambassador Reuven Dafni 
Aharon Kidan 

Yaacov Morris 
Yehuda Prihar 
Capt. Dav Shaphir 
Col. Nathan Sharony 
Ambassador Max Varon 

The progr.am was conducted in 21 cities and areas: 

Washington, D. C. 
Seattle, Wash. 
Los Angeles, Calif. 
Hartford,. Conn. 
Utica, N. Y. 
Kansas City, Mo. 
St. Louis, Mo. 
Baltimore , Md . 
Atlanta, Ga. 
Pittsburgh, Pa . 
Miami, Fla. 

Chicago, Ill. 
New Haven, Conn. 
Cleveland, Ohio 
Detroit , Mich . 
Boston, Mass. 
Philadelphia, Pa . 
St. Paul, Minn. 
Minneapolis, Hinn . 
State of Nebraska 
Western region of the U.S . 

It had varying degrees of success , much of it dependent on the enthusiasm. 

of Executive Directors and lay leadership in each of the cities . Advance 

planning was often a problem, since community leaders were reluctant to set up 

solicitations before seeing the Resident Solicitor di rectly and determining 

how well he could handle them. As a result, since appointments were first set up 

after the arrival of the Resident, much time was lost in many communities. 



• 

• 

• 

- 4 -

Mr. Irving Bernstein 

Evaluation of Speakers Bureau Activity 
9/1/71 - 4/30/72 

RESIDENT SOLICITORS, cont I d 

Hay 15, 1972 

We attempted to overcome this reluctance by providing background material 

on the Resid~nts. Through the Public Relations department, we tried to get 

the Resident maximum exposure in the media and create additional prospect interest 

in meeting with them. • 

Our experience this year has shown the maximum period for each visit to a 

community should not exceed 2 to 3 weeks, since a longer stay appears to become 

burdensome to the community and the solicitor. Based on our experience, 4 or 5 

solicitations a day were about all that could be handled. 

OPERATION UPGRAOE 

Although this program booked its own solicitors, it should be noted that 

the Speakers Bureau in practically every case handled the transportation and 

hotel arrangements. 

OPERATION ISRAEL 

In relation to the Operation Israel recruitment program, the Speakers Bureau 

supplied 38 speakers for parlor meetings in 59 cities. 

STUDENT DIVISION 

The Speakers Bureau was called upon to arrange for speakers for the majority 

of campus meetings. 
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Mr. Irving Bernstein 

Evaluation of Speakers Bureau Activity 
9/1/71 - 4/30/72 

PROJECTED FOR 1973 

May 15, 1972 

In next year's campaign, we fully expect to use emigrant Russians as key 

speaker/solicitors in an expanded Operation Freedom program. 

The Bureau is currently preparing its recommend,tions for a basic roster 

of overseas speakers for the 1973 campaign. The single definite booking is 

the appearance of Honorable Yigal Allon, Deputy Pr~e Minister, at the 

December conference. 

We are also in the process of obtaining a computer print-out of all 

Israeli students in this country, with the purpose of: 

a) Building a new cadre of speakers. 

b) Covering local meetings 'at reduced transportation expense . 

c) Orienting these young Israelis - all future professionals, 

some future leaders - to the aims and operations of the UJA 

and the organized Jewish community. 

.~ , 
f 

"#1#"'" 
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VISITO:-:'S r !:o:! O\·rr: s r..\S - SeI?~C':""!):!'r '71 - heril '72 

CACIKET 
Joseph Alr.:oSi 
Hai ... Bar Lev 
1-toshe Vayan 
Abba l:."ban 
Kathanicl Feled 
ShirJon Peres 
Pinhll:s S<!pir 
Golda l'Icicfl: 

mf'i 
Col. Eli Bar Lev 
Col. Yoscf 
Gen. David 
Col. Jacob 

Caley 
El<lzar 
Even 

Gen. Notta Cur 
Gen. A:::.os Horev 
Col. Gideon Hachanaymi 
Gen. Avraham Heron 
1laj. Arich Hizrachi (L. A.) 
Haj. H<ll1on Alon (L. A.) 
Capt. Ilann Navot (L. A.) 
Capt. Davicl. Nir CL. A.) 

. Capt. Rani Sheuel (L. A.) 
Capt. I:huQ Bar Sever (L. A.) 
Capt. Dov Shaphir (Resident) 
Gen. Ariel Sharon 
Col. ltathan Sharony (Resident) 
Cen. A. Yariv 
Col. ~loshc Yotvat 

RUSSIA,'1S 

Fclya Elman 
Pavel Fel 
Arie Freidin 
Rita Cluztcan 
Dr. Julia L1b~n 
Esther l.oilovsky 
Volt Lu.:tovsky 
Vlada~ir Zarctski 
Efrain Sevela 
Bella Rubinstein 
Boris Schcch~-an 
Shlo:t1o Shoha.:n 
Irina Shner 
Chaim Tarascisky 
llka Valk 
Taiga Vaskis 
Julia Wiencr 
Tzipor.l. \'!oli 
Victor Yor.J.."'ll 
Dr. AriC'h Lev r...l.n 

, Ruth Alcy..lndrovich 

JDC 
~ln Borenstein 
Ted Feder 
Hoe Lc.vine 
Evel)'n Peters 

ornER 
Louis Pincus 
foJax Varon (Residentl 
Gen. Zvi Tzur 
Harry r.osen 
Shula. Prihar 
Yehuda Prihar (Resident) 
Wellesley Aron (Resident) 
!Hchnel Arnon 
Yacov Avnon (Resident) 
Dr. Avr2ham Bir~n (Resident) 
Ethel Cohen 
Reuvcn Oafni (ReSident) 
Ruth Da)Oan 
Claire Davidson

o 

Simcha Oinitz_ 
Dora Yamin (Iraqui) 
Gen. Shaul Rosolio 
Moshc Rivlin 
Jamel Shcrntov (Iraqui) 
Leon Dulzin 
Miriam Eshkol 
Yitzhak Goldstein 
Zcna Harman 
Jackie Hendel! 
Maron Kid2n (Resi:dent) 
Nehe.uiah Levanon 
Yaacov l-!orr1s (Resident) 
Ditz Natzor 
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MEMORANDUM 

DiIU Hay 24. 1972 

PAUL ZUCKER.'IA.~ 

• Leonard Strelitz 

OPERATION BREAKTHROUGH 1972 REPORT 

1. GENERAL 

n 

Operation Breakthrough in 1972 expanded its activities in all four basic 

areas: 

1) Research on Paper Millionaires 

2) Solicitations 

3) Follow Up , . 
4) Solicitor's Training 

RESEARCH: 

We are obtaining information about prospects 1n greater depth by 

using a wider variety of published sources such as Dun &~radstreet 

Reports, Standard & Poor's, Dun & Bradstreet Million Dollar Directory 

Book and SEC Pub11cations~ and by retrieving better information from local 

communities. We have also organized a group .of young leaders from different 

communities throughout the country to help us get updated financial in­

formation on prospects, data on giving to other Jewish and non-Jewish 

causes, and relevant personal details . This Young Leadership group will 

operate as a team under a chairman to be appointed by the Cabinet . 

We are extending our research into the field of Romen of Independent 

Heans. Since many of theQ are widovs, our basic approach is to identify 

the companies their late husbands were associated with and confirm their 

financial holdings. 

. .. ..... . 
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The Operation has also started to explore the field of millionaires 

not associated with public companies. Our pilot study is in real estate . 

2) SOLICITATIONS , 

In this area many improvements have taken place: 

a) A new system of setting up meetings with prospects was developed 

based on direct calls from the Prime Minister's office in New York . 

b) An advance meeting between the I9raeli representative and the 

accompanying community lay leader coordinates the strategy and 

tactics for each solicitation; 

c) Wherever possible the principle of having the prospect come to 

the Israeli solicitor rather than the solicitor going to the 

prospect was applied . 

d) A number of UJA national officers have become more involved in 

the solicitation of paper millionaires . Much greater involvement 

by more officers is needed . 

In addition, Aryeh Nesher and I participated in Operation Florida 

and visited a number of prospects in very small communities with very 

positive results . A small town project in the West initiated by 

Bram Goldsmith also yielded very interesting results . 

In cases where we feel solicitations here should be reinforced by 

an experience in Israel, we have developed a method of inviting prospects 

there, arranging for them to meet with military and Government officia1s~ 

and having them solicited either by Dr. Nesher who accompanies them, or 

by Rabbi Friedman who is in Israel . This approach should be extended 

in the future . 



• 

• 

• 

OPERATION BREAKTHROUGH 1972 - cont'd. - 3 -

A special pro1ect with Doctors has been started, especially those 

with considerable stock holdings and interesting results were achieved. 

For example. Dr. Uranus J . Appel and Dr . Sidney Senter, both of Los Angeles, 

each went from nothing to $70,000. (This opened the way to a new concept 

of soliciting special sectors of the Jewish community. See Proposal below 

for 1973) . 

3) FOLLOW UP : 

We have star·ted a special follow up system with those donors who 

gave $50,000 and over. Since many of them, despite other gifts, do not 

naturally relate to Jewish causes, we believe it is not wise to leave 

them alone until they are solicited again next year. The following steps 

have been taken: 

a) Relevant books on Jewish subjects are sent on donor's birthday 

or for other events; 

b) Private dinners or other get- togethers are arranged with the 

donor, at which money is not discussed at all; 

c) The donor is invited to meet the Consul General in town or a 

visiting Ambassadori 

d) The donor is asked to work within the program by providing us 

with information about other prospects, or by participating 

actively in solicitations. 

4) SOLICITOR'S TRAINING: 

A special project to train solicitors has been started. Semin~rs 

on the Psychology of Solicitation have taken place with the fo~lowing 

groups: 

... ..... .. 
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OPERATION BREAKTHROUGH - cont'd. 

UJA National and NYC Staff (4 seminars); 

Young Leadership (2") j 

Regional lay leaders in NYC, Miami, Philadelphia, 

Los Angeles. Phoenix; 

- 4 -

Participants in the National UJA Conference - December, 1971. 

The seminars ranged from ~o to six hours, were of an introductory 

nature and resulted in widespread requests for more comprehensive training 

programs . 

II . PROPOSALS FOR OPERATION BREAKTHROUGH 1973 

1) RESEARCH: 

Research on information needed about individuals has to be further 

deepened • 

The process should be broadened to encompass many more millionaires, 

mainly those who do not have public holdings. 

The Task Force of Young Leaders, along with Carl Glick and 

Henry Everett of New York City, will work out a detailed technical proposal 

for these basic improvements . 

2) SOLICITATIONS. SEMINARS: 

It is of utmost importance to increase the number of Israelis who 

are active in the solicitation process. To do this, as agreed between 

Irving Bernstein and Aryeh Nesher, Dr. Nesher will select five people in 

Israel who have the necessary qualifications to become solicitors for top 

. prospects . 

This summer, after these candidates have been approved by 
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Irving Bernstein, the solicitors training program will start in Israel. 

Dr. Nesher will spend a number of days with these potential solicitors in 

order to train them in the theory and practice of Breakthrough solicitations . 

Starting at the end of October these solicitors should be brought to 

the States, one each month, in order to participate with Dr. Nesher as 

observers during solicitations. At a later stage Dr. Nesher will act as 

an observer during their solicitations, and at the end of this process, they 

will become independent solicitors . 

These solicitors will not be attached to any community ; they will 

form an Operation Breakthrough team and will function on a national basis . 

Parallel \t1ith this operation it is recommended that there be six 

seminars for lay leaders - - two on the \-7est coast, two on the east coast 

and two in the midwest - - each to include 25- 30 capable participants . 

These will be weekend events involving not only theory but practical 

experimentation as well. After these seminars potential solicitors will 

act as observers in solicitations carried out by the existing Project 

Breakthrough team and at a later stage the team will observe solicitati ons 

performed by the freshly-trained lay leaders. 

Out of the 150- 180 trainees we project, we should get at least 

25-30 top solicitors, thereby increasing the soliciting manpower sub­

stantially. 

I t is also recommended that special audio- visual aids be prepared 

for training purposes . There should be a general film showing "before­

and-after" stages of solicitation, as well as a series of shorter films 

showing the definite steps in the progress of a solicitation, such as 

opening, presenting, resisting, overcoming, closing . 
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It is also suggested t ha t some solicitations in the future can 

be effectively organized within specific professiona l sec tors of Jewish 

life: doctors, lawyers, real estate people, etc . 

3) FOLLOW UP : 

The follow-up method initiated during Operation Breakthrough 1972 

has to be deepened and improved. Every new donor should be "adopted" by 

a lay leader who will serve as his bridge to the Jewish community. At 

least twice a year the new donor should be invited by a visiting dignitary 

from Israel to a social meeting which will have no relationship to money. 

Donors should also be put to work ; all efforts should be made to get them 

act ive within the framework of UJA. 

• 

f 

LS:DMS 
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BOOK II - CAMPAIGN MATERIAL 

, CONTENTS 

O. RETREAT AGENDA 

E. 1972 CAMPAIGN REPORT--ct1RRENT STATUS 

• Q. CASH STATUS 

R. DAILY CASH REPORT--JUNE 6. 1972 

S . SUNDAY SUPPLEMENT PROPOSAL 

T. "KEEP THE PROMISE" SLOGAN FOR 1973 

, 
.., 

• 



• Thursday Evening, June 8 

6:30 P.M. 

8:30 P.M. 

Friday Morning. June 9 

9:15 A.M. 

• 
NOON 

Friday Afternoon. June 9 

2:00 - 5:00 P.M. 

• 

AGENDA 

VA 

Japen House Reception and Buffet Supper 
(Virginia Room - \Ulliamsburg Lodge) 

Frof. John Armstrong, (Room ABC - Williamsburg Lodge) 
Dept. of Political Science. 
University of W~scons1n 

In-depth analysis of the Soviet Union's 
policy toward minority grou?s, the free 
world and the Middle East . 

Breakfast (In building of your preference) 

Committee Meetings 

.) Study Conference (Room A - Williamsburg Lodge) 
b) Project Potential (Room B rear - Williamsburg Lodge) 
c) Israel Education Fund 

(North Ballroom Williamsburg Lodge, lower level) 
d) Florida 

(North Ballroom - Williamsburg Lodge, lower level) 
.) Solicitation 

(North Ballroom - Williamsburg Lodge, lower level) 
f) Operation Israel 

(North Ballroom - W~liamsburg Lodge, lower level) 

Lunch (Virginia Room - Williamsburg Lodge) 

JOe Plans - 1973 (Room ABC - Williamsburg Lodge) 

1972 Campaien Analvsis 

Cash Status and Projection 



. '. 

Friday Evening, June 9 

• 6 :30 P.M. 

8:00 P.M. 

10:00 P .M. 

Saturday Morning, June 10 

9:15 A.M. 

12:30 P.M. 

Saturday Afternoon. June 10 

2:00 - 5:00 P.M. 

• 
Saturday Evening. June 10 

6 :30 P.M. 

7:00 P.M. 

8 :15 P.M. 

Sunday Morning. June 11 

• 

- 2 -

Dinner (Virginia Room - Williamsburg Lodge) 

Louis Pincus, Chairman, Jewish Agency 
(Room ABC - Williamsburg Lodge) 

Jewish Agency program and problems, 
with special emphasis on absorption. 

BBC TV Film BiographY - Prime Minister Golda Neir 

Breakfast (In building of your preference) 

Committee Meetings (continued) 

Lunch (Virginia Room - Williamsburg Lodge) 

1973 Campaign (Room ABC - Williamsburg Lodge) 

a) Committee Reports 

b) 1973 Projected Program (including 25th Anniversary p!anf 

Reception (Virginia Room - Williamsburg Lodge) 

Dinner (Virginia Room - Williamsburg Lodge) 

Simcha Dinltz, Director-General. Prime M1nister's Office 
(Room ABC - Williamsburg Lodge) 

Analysis of Israel's Foreign Policy 

Breakfast (in building of your preference) 

Departures 
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Communities 
HQ (21) 
Major (137) 
Other (283) 

(441) 

Current Raised 
$ 202,634,986 

73,276,014 
5,846,945 

$ 281,757,945 

CAlIPAIGN STATUS 

June 2. 1972 

Comparative Values 
$ 171,604,250 

60,164,274 
4,831.619 

$ 236,600,143 

1972 Inc. 
Over 1971 

$ 31,030,736 
13,111,740 
1,015,326 

$ 45,157,802 

Total Raised to Date 

• 

• 
HT:rk 
6/5/72 

June 1, 1971 TR (390 communities) 

June 2, 1972 TR (441 communities) 

• , 

$253,718,494 

$281,757,945 

P.C. 
18.1 
21.8 
21.0 

19.1 



CASH STATUS and ACCOUNTS RECEIVABLE 

AS OF MAY 31, 1972 

NATIONAL NEW YORK CITY TOTAL -r. 1967 EMERGENCY FUND 
Pledges $128,700,000 $44,300,000 $173,000,000 
Paid during 1967 $113,613,000 $38,170,000 $151,783,000 
Paid during 1968 12,301,000 5,190,000 17,491,000 
Paid during 1969 2,235,000 701,000 2,936,000 
Paid during 1970 345,000 119,000 464,000 
Paid during 1971 52,000 55,000 107,000 
Paid during 1972 43,000 45,000 88,000 

Total Paid to 5/31/72 $128,589,000 $44,280,000 $172,869,000 
Balance"Due 5/31/72 $ 111,000 $ 20,000 $ 131,000 - _.- ---- ---=---

II, 1968 EMERGENCY FUND 
P,ledges $ 60,000,000 $16,000,000 $ 76,000,000 
Paid during 1968 $ 33,935,000 $11,257,000 $ 45,192,000 
Paid during 1969 20,698,000 2,815,000 23,513,000 
Paid during 1970 2,373,000 762,000 3,135,000 
Paid during 1971 320,000 208,000 528,000 
Paid during 1972 216,000 101,000 317,000 

Total Paid to 5/21/72 $ 57,542,000 $15,143,000 $ 72,685,000 
Balance Due 5/31/72 $ .2..:i~2D.2 $ __ ~z..222 $ .2~B'!l22 

III. 1969 EMERGENCY FUND 
Pledges $ 75,000,000 $18,000,000 $ 93,000,000 • Paid during 1969 $ 40,955,000 $13,387,000 $ 54,342,000 
Paid during 1970 24,743,000 2,431,000 27,174,000 
Paid during 1971 3,472,000 486,000 3,958,000 
Paid during 1972 964,000 238,000 1,202,000 

Total Paid to 5/31/72 $ 70,134,000 $16,542,000 $ 86,676,000 
Balance Due 5/31/72 $_!.!§L222 U .. 458~222 $ 6,,324 1000 

IV, 1970 EMERGENCY FUND 
Pledges • $ 93,500,000 $21,500,000 $115,000,000 
Paid during 1970 $ 52,090,000 $14,814,000 $ 66,904,000 
Paid during 1971 29 ,394,000 3, 316,000 32,710,000 
Paid during 1972 4,939,000 258,000 5,197,000 

Total Paid to 5/31/72 $ 86,423,000 $18,388,000 $104,811,000 
Balance Due 5/31/72 $ • .2,077~2 $ 3,1l2~..2 $..!Q,IB2~222 

V, 1971 EMERGENCY FUND 
Pledges $132,000,000 $24,000,000 $156,000,000 
Paid during 1971 72,147,000 $16,005,000 $ 90,152,000 
Paid during 1972 18,499,000 2,300,000 20,799,000 

Total Paid to 5/31/72 $ 90,646,000 $20,305,000 $110,951,000 
Balance Due 5/31/72 $ 41,354,000 $ 3,695,000 $ 45,049,000 - -- - --

VI. 1972 EMERGENCY FUND 
Paid during 1972 $ 15,773,000 $ 5,578,000 $ 21,351,000 • •• _ ..... == 

____ a 

-~~ 



CASH STATUS and ACCOUNTS RECEIVABLE as of 5/31/72 (Continued) 

'" • NATIONAL NEW YORK CITY TOTAL 

vn. RECAP OF CASH RECEIVED in 1972 

1- 1967 Emergency Fund $ 43,000 $ 45,000 $ 88,000 
2. 1968 Emergency Fund 216,000 101,000 317,000 
3. 1969 Emergency Fund 964,000 238,000 1,202,000 
4. . 1970 Emergency Fwd 4,939,000 258,000 5,197,000 
5. 1971 Emergency Fund 18,499,000 2,300,000 20,799,000 
6. 1972 Emergency Fund 15,773,000 5,578,000 21,351,000 
7. 1970 and Prior Regular 2,857,000 486,000 3,343,000 
8. 1971 Regular 6,158,000 4,235 10,393,000 
9. 1972 Regular 12 , 149,000 17,337,000 

$ 61,598,000 $ 80 ,027 ,000 ---==---- ---== ~ 

VIII. ACCOUNTS RECEIVABLE RECAP 

1 . 1967 Emergency Fund $ 111,000 $ 20,000 $ 131,000 
2. 1968 Emergency Fund 2,458,000 857,000 3,315,000 
3. 1969 Emergency Fund 4,866,000 1,458,000 6,324,000 
4. 1970 Emergency Fund 7,077,000 3,112,000 10,189,000 
5. 1971 Emergency Fund 41,354,000 3,695,000 45,049,000 
6. 1970 and Prior Regular 6,311,000 2,042,000 8,353,000 
7. 1971 Regular 9 , 320,000 5,113,000 14,433,000 

$ 71 ,497 ,000 ·$16,297,000 $ 87·,794,000 

• --- ~ --.."",.,,= 

HR: r jy (6/1/72) 

~ . 
• , 

• 
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D4JLT CASH RECAPITULATION 

AS OP JU!f1 6. 1912 

-
• 

nfS YEAR lAST YEAR 

TO ""'T£ TO DATE 

REGULAR CoUIPAlCiNS $31,437,551.85 , 29,660,660.4' 

e 1972 EIlERGENCY 21,524,4.08.12 

1971 Da:RGENCY 21,208,037.17 21,504.,912.37 

15170 DlERGE!CCY 5,235,574.25 21,965,379.70 

1969 DltRCtxCY 1,204,013.57 2,949,107.52 

r 1968 DtE~CY 327,389.90 34.',8$7.51 

1967 EJttaGENCY 54 888.69 43 816.38 

.TOrAL , $80.Hl,943.55 $ 76,472,133 . 95 

- , 

e· 



K.U 31. 11)72 

CollC!ctlolUl (rCla All C:1..,.,Jcn5 J:lnu:U'y 1 thru M.y 31, 
:11",1 wer.: rccaJ.vad on account or lhe ro1l.ou1n& C:J,g:p.1.1CM: 

1972 totaled 

e 72 RC!&ulnr 
1971 Recuiu 
II) 70 Rc:&ul.1r 
19M Reeubr 
1968 R&ltular 
1967 Regl,lhr 
Prior Relular 

Total lltlul.u 
1912 U 
1911 EF 
1910 £F 
1969 EP 
1968 EF 
1'-61 EP 

rorAL 

c.\S1I 
$16,410,921 

9,541,1S8 
2,021,461 

553,570 
156,IU 
224,276 

54 1 802 
28,962,903 

19,110,153 
19,513.482 
4,360,529 
1,057,506 

304,928 
85 1413 

$~.:"5.,914 

lIDN05 TOTAL 
I 926,n5 $11,337,436 

851,511 10,393,275 
271,840 2,299,301 _ 

42,256 595,826 
3,511 IS9,686 
5,738 230,014 
2,285 57.087 

2,109,722 31,072.625 

2,180,864 21,351,011 
1,285,475 20,198,957 

836,OC17 5,196,536 
145,167 1,202,673 

11,800 316,128 
3 1065 881418 

$~~ $~.:.2!!:.2! 
For the •• =0 period froQ Jnnuary I, 1911 col1eetioRS tota1e.d 

Fr~ 

Fro. 

• 

..., I, 

..., I, 

1972 thru 

1971 thru 

January 
February 
CUItLIlativ. - 2/29 
March 
Cl.IIIIUlntive - 3/31 
April 
Cwau1.tive - .,'" 
Hoy 
Cumulative - 5/3l 
J~. 

CUlllllutive - "'" July 
CUIIUl.tlve - 1/31 
AUIl.lllt 
Cumulative - 8/31 
Septc!lbor 
CUllWbtive - .,,,, 
October 
Cumul:ltive - 10/)1 
Novcltber 
CUlllUlatlv. - 11/30 
o.e"".r 
Cumulative -

Ns,. 31, 

May 31, 

1912 collectian3 totaled 

1971 eollecticn. tot,11ed 

A.~ALYSIS OF COLLECTIO~S IY txr.n'RS 

1912 l!1.! 
$ 20,022,783 $ 14,157,064 
$ 13,084,058 $ 10.870.913 
$ 33,106,841 $ 25,027,971 
! 10 1388..318 $ 12 1907.948 
$ 43,495,219 $ 37,935.925 
$ 17.735.710 $ 16.795 1 1lO 
$ 61,230,929 $ 54,731.655 
$ 18 796oA5 $ 111.769.395 
$ 80,027.014 $ 73.501,050 
$ $ 26 .970 1634 
$ $100 ,471.684 
$ $ 14.419.128 
$ $114,890,812 
$ $ 11.069,029 
$ $125,959,841 
$ $ 10.869.830 
$ $136,829.671 
$ $ 12.908.172-
$ $149,737,843 
$ $ 12,434.063 
$ $162,171,906 
$ $ ~.417 ,2911 

$ 73.501 1°50 

$ 18 796.085 

$18,169,395 

I 

12/31 $ $212.589 .204 

.......... , .. --------............ -------.::::::::::::.-------::::::::::: , .. ------_.----------
Alloeation. froea All CaDpa1ln. frotl Jan. I, 1972 to ..., 31, 1972 totaled $ 82,081,804 

R~Bul~r CAS!! BONOS TOTAL 
JDC I 6,9ra:093 $ 538,288 $ 7,5O'6;3il 
VIA 19,531,603 2,17~,OY. 22.302,651 
N'lo\NA 193,UO 193,120 
VMS 200 1000 200 1000 

Total llelular $ 26,892,816 3,309,342 30,202,158 
E.z:ocncneI Fund 

UtA - 1972 U 16,7H,625 270,792 16,985,417 
UIA - 1971 U 23,261,349 1,825,336 25,086,685 
UIA - 1970 EF ',690,448 1,850,639 6,541,087 
UIA. - 1969 21 1,072,185 480,033 1,552,2111 
UIA - 1968 P.F 311,900 10,833 32:2,733 

~IA - 1967 EF 80,000 11.506 91,506 
JDC - 1971 2' 975,000 9",000 
JDC - 1970 EF 325,000 325,000 

TOTAl. $ 74,323,323 $ 7,758,481 $ 82,081,SO. -.................. . ........ "' ........ . .................... -

• 



• SUNl)AY SUPPLntENr PROPOSAL 

We are proposing a New York Times Sunday Supplement for 1973 commemorating ., 
Israel's 25th Anniversary. Its proposed 12 pages of dramatic words and 

pictures, six of them in color, would demonstrate the UJA's accomplishments 

in the past 25 years and its links ~th the people of Israel. For maximum 

impact, no advertising would be sold. 

National dlstr~bution would be 1.412,000, including 347,000 outside of New 

York City . In addition, the supplement could be inserted 1n Sunday editions 

of local newspapers in major cities, and could also serve as UJA's major 

educational piece for national and community mailings. 

It would reach the majority of the Jewish population in the United States as 

4It vell as a significant number of non-Jews. 

In Greater New York, where the UJA campaign continuously tries to broaden its 

base of support, such a supplement would be particularly valuable in reaching 

Jewish .families unreached by any previous me8ns~ Overall~ it would lend greater 

status and credibility to the. campaign. 

Although contributions from non-Jevs is not the supp1em.ent's purpose, it 

could well create sympathy in that sector., perhaps motivation for giving. 

This proposal was discussed and favorably received a~ a meeting of the NationaL 

Officers on May 9 • 

• 



• 

• 

• 

- PROJECTED COSTS 

New York Times Newspaper Suoplement 

Design. Layout, Artwork & Mechanicals 

New York Times (National Circulation -1.412,017) , 

For 6 Pgs. Bfw & 6 Pgs. Color (Printing & Space) 

For 12 Pgs. B/W (Printing & Space) 

*Costs reflect 20% Discount for Charitable Organizations. 

Alternate #2 

. $ 7,500 .00 

$ 64,000.00* 

$ 52,000.00* 

Upon request, the New York Times will print additional copies with local 

~wspaper heads for insertion in those papers. All costs will be borne by 

the community. Costs for selected newspapers ~re as follows: 

Newspaper Circulation Printing Cost· Insertion Cost*. Total 

Philadelphia 
Inquirer 850,000 $11,000 $ 13,311.00 $ 30,311.00 

Chicago 
Tribune 1,005,000 $20,100 $ 10,827.00 $ 30,927.00 

Los Angeles 
Times 1,235,000 $24,700 $ 18,000.00 $ 42,700.00 

H:I.am.1 Herald 530,000 $10,600 $ 8,058.00 $ 18,658.00 

Detroit News 850,000 $17,000 $ 13,261.00 $ 30,261.00 

.All pr~ting will be done by the New York Times at a standard cost of $20. per 
:rhousand. 

** Costs reflect 10% discount for Charitable Organizations. 

Alternate ' 3 

If communities decide to distribute the supplement by direct mailing or hand out 

at meetings rather than by insertion in local newspapers, they will incur only the 

printing costs of $20. per thousand and some minor shipping and handling charges. 



• 
KEEP THE PROMISE SLOGAN FOR 1973 

Following are the reasons why we are recommending the use of the 

slogan "Keep The Promise" again for 1973. 

1. An essential element in any communications program is a slogan 

which impresses upon the public a specific message and distills 

the overall purpose of the campaign. "Keep The Promise R effectively 

projects a consistent image and identification of our campaign. 

2. More than ever before the communities have accepted "Keep The 

Promise" as effective and meaningful for their campaigns. "Keep 

The Promise" refers to the promise to Israel, the promise to Jews 

allover the world, and the promise to Jews in their community. 

There has been no slogan in our past that has done the job so well 

~ and has been as flexible. Therefore, we would be helping community 

campaigns allover the country by keeping the slogan. 

• 

3. By using "Keep The Promise" again in 1973, we are reminding 

contributors that the crisis is not yet over, and that the promise 

has not yet been kept. The fact that the slogan remains the same 

does not create a negative reaction~ People will not feel that 

this is "last year's campaign" but rather that the needs have still 

to be met, and that we are still very far from "keeping the promise." 

4. A new slogan would mean the considerable investment in time, money 

and effort. 

5~ "Keep The Promise" is an effective slogan because it is 

contemporary and relates directly to the campaign needs. It's 



... . ~ .. 

• 

• 

• 
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flexible in terms of tmrnigration, defense , or poverty . 

Even if there should be a shift in priority in 1973, 

"Keep The Promise" will be applicable. 

/1 

f 



TO ElEC1JTIVK DIRECTORS HE: TAX EXEIIPT STATUS, OF llJA 

November 13, 1972 

Enclosed for your study is background information 
assembled by the Anti-Defamation League on the individuals 
who brought the action to revoke the tax exempt status of 
the United Jewish Appeal and the United Israel Appeal. 
This information clearly discloses the 11 t1.gants I motives. 

Together with the UTA, we have engaged a "eli known 
and higbly recommended Washington, D.C. law firm as special 
counsel to work with Department of Justice attorneys and 
our attorneys to bring .the Ii tigation to a successful con­
clusion as quickly as possihle. 

Our counsel confirms that the action instituted has 
not in any wsy undermined the effectiveness of the rulings 
previously obtained by beth UJA and UIA, that each is a 
tax exempt organization, contri1mtions to which are de­
ductible under the Internal Revenue Code for purposes of 
income, estate and gift taxation. The attached additional 
material contains useful back~ound information on this 
subject. 

IB:DIIS 
Enclosure 



To: 

From: 

Date: 

Subject: 

ANTI-DEFAMATION LEAGUE 

ADL Recional Offices 

Abreham 11. FOX!&l:m 

October 31. 1972 

OF I 'NAI !'RITH 

31 !Ii teiUlt9!on A'fcm",e 

New YOlk. N.Y. 10016 

MEMORANDUM 

Suit against tax-exempt status or UJA. 

For EBny years Arab end pro-Art\b spokeS!1cn have attacked 
the tex-cxempt ntatus of various Jew1~h charities that collect 
tunds tor Israeli institutions. Por a number of months, we've 
been sceing stetcnents in Ar&b end pro-Arab publications that 
litigation Is being prepared to challenge the status of the tax­
execption of these orgenlzations. 

On October 25. 1912 a civil action vas filed in the Federal 
District Court in rTe.shin~on D,C" asking the cOlm to order the 
Internal Revenue Service to end the tax-exempt status of the Ur.ited 
Jevish' Appeal end the United Israel Appeal. The suit ves brought 
by Abdecn H. Jo.bara in his ~a:ne and on behalf of six plaintiffs: 
Horman F. Dacey ~ Professor Ibrahi!:l Abu tushod, Professor Nortcm 
Mezvinsky~ Professor Eisha Sbarabi, Rev. L. Humphrey rla!z 8J'!d 
Washington State Representative ~licbael K. Ross. 

Attached tor your background info~tion is data on the 
individuals involved 1n the levsuit, as well as background informa­
tion on tax-exempt contributions to Israel and other countries. 

Attachments 

cc: Middle Eastern Affairs 
Committee 

,'" 



Plaintiffs in ~~vsuit 
Chc.11c;')C5.1!!:; Te.x Ex!::!?t St!'.tus 
or th~ United Je~:-ish I.ppeal 
and the U~ited Israel Ap~ea1 

Ab:1cen U. In.bera, a Detroit le~~,er L"1d president of the Association o~ 
Arnb-P.!.;cricc!n Unh-e:-~ity 4rc-:iuctes, Inc., (AoiUG), is e1.sc editor of' Free 
Palestine, a l~~din~ pro-?~teh public~tio~ in the United States. In 1969, 
Jab~r~s O:1e of th~ cefcr~s~ le~::"e!'s for Si!'ha.'t Sirhan, accused sleyer of 
Robert F. Kennedy, durine Si:rhe.l'l'S I.os A."lcrele~ trial. JabJ.ra has particip:lted 
in e nUl:lber of pro-I.!-eb "te:!ch-ins" on colleGe cupuses sponsored jointly by 

. Arab stuc.cnt e.r..d T:-ots!:yist groups. In the Fcl.l of 1971, Jab~ra acted as 
counsel for a nU!:lber of plaintiffs in e Im,suit filed in U.S. District Court, 
"Tashin~ton, D.C., seekinz to' torce the U.S. GovcrllI'!cnt to disclose its 
IIcontins;e:1CY p1a."ls for U.S. cilit:!ry intervention in the ~:ic1dle Eest." Jaba.ra 
makes frcg,ce:rt s!l~~ch~s 0:1 be!lelf of the Arab cause in c ities end on colleGe 
eanpuses across the country . 

". .., 

Norr.·e.n F. Dtt.cey, 64, of Southbury, Conn., has been ective in estete ple.."lninc, 
tinp.ncial co\ ... :~elin!I, e.nd t.he sale of t!utual funds for r.ore then 20 years. Sone 
of his activit.ic::. in the!:>e fields have resulte:i in ections tcl~en e!:;ainst hi!:l by 
bar end lawyers e.s!::ocic.tiO<lS 1 b:r the courts, end by a Federc.l reGUletory c.gency. 
Tne resultins rulinGS have sone both lo:ays. A for.r.er ne~ls?c.per reporter \/'ho in 
the 1920's' \;o!'~.e~ for such papers as the !lev Yor!;" !!:i.~W"'-~ ~d t.:!:e ! !~".- Yor::. ~~ 
Ac.cricE'.n, both nov dcfu."lct, a."1d the t:ashineton Post, Dace:r achl~v~d ~ndespread pub­
licity in 1965., 1956 and 1967 as the D.uth!>r of How To Avoid ?roc:ltc -- a best seller. 

In the last. tour years, Dacey has bec~~ ective in support ot ~he Arab cause 
and hes coo~~rcted "~th lec.dins Arab e.!'1d pro-Arab propaGandists in the United 
States and the iIiddle East . He has 'n"ltten f'rcque:lt letters to ne\1spap~rs esp::>usi~e 
the Arab vic~"Foint, d~no\mcinll Isn.el end Zionis::!, and his letters c::1d other arti ­
qes have been published in such lec.dint; pro-Arll~ prop:lz~nc.a pub1icatio:ls as F!'c~ 

. Palestine, p:-o-Fate.h t!C!'!.~}-I.ly edited. by AbdecIl Jaberc., e."'ld. Hidc!le ~ Pers,oecti .... c, 
a periodical publis!led by Ali'!"ed LUie:'ltbo.l t for t, .. o dCCildcs e leaains: pro-. .lr:!.o 
apologist in the U. S. The i'iove::tber I, 1971 i ssue of Actio:l, published. by i·:ch~4.:::.ed 
T. t·1ehdi, a 1ec.dine Arab activist end prop:l::te.."lc.ist here, cc.rried the text of' a 
letter sent by Dace:r to the Intcrnlll n~':enue Service obJectinz to. the tex-exe::.pt 
status ot the Uoi~ed JeAish A~~2al. I~· tbis letter, Dacey re~erred to previous 
corresFolld~nce on the subject which he h~d had wit!l the IRS. 

Dacey won widespread praise In anti-Zionist, pro-Arab circles on June 6, 1972, 
when be published a full-page, signed advertisement in the New York Times, headlined 
"A Letter To The President." The aci was saturated with a large number of 

. anti-Zionist canards and loog-discredlted Arab propaganda themes. This Dacey 
letter had appeared earlier, in Arab publications and in the now-defunct anti-Jewish 
hate sheet, Common ~. 

In Septe~cer ; 1972, Dacc:r vas n~ed to the board or directors of 
Acerice~s for liiddle East Understenc.i:lS, e pro-Arab orc2.;:]iz~:tion, 1n 'Which 
Rev. L. Hu.":lphrey l{uz h:!.s been a lcsdinS fig-..u'e. Dacey cllr!"e:ltly lists 
hlt!.se1f as ch:lir>:!a.:l of the .l\!:ericc.n Pelestinc Co=..~i ttee, P.O. Box 137, 
Sout!1bury, CO~:1ecticut. An e.d"e:!'tiser:ent by this aroup t::ppeOlred in t.he 
Sept~b~r, 1972 issue or Fl~sh, an ~~~lish-len~~ze publication e=~~~tins 
troD Syria. It contained photos of Israeli Prcaier Golda Netr .. 'ith President 
~chard Hixon, a."ld Secretary of State Hi11.i2::1 Rosers. The caption with tbe 
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photos se.rC'"r.stlcc.lly said tha.t the pictures exem.pliticd the U.S. policy of 
"eveo-hane.fdncss" toutlrds th2 Arebs. The ad w.s headlined as "A Tribute to 
U.S. Foreign Policy." 

Rev. L. Ruml)nrc;v W:llz, Minister ot Information e.nd Plnnning, Synod ot 
New York, United Presbyterian Church in the U.S .A., has engQsed in pro-Arab 
activities for more thon 15 years. Until recently he served us editor of' 
The Link t - publicc.tion of the pro-Arob Amerlc8.!ls for t.liddle Eest Understending 
(AUEur:- other anti-Isrncl t;rO\'lpS with llhom \1e.lz has been Il.tfiliated include 
Amerlcon Friends of the Middle East end the At!:!rican CO!Ill!littee for Justice in 
the l-fiddle East. A number of' articles by Halz have been published. 10 ~ 
World, propa~anda orSe.n ot the Arob Leegue Information Center e..."'ld in JU:EU's 
The~. Walz also writes t'rcquent letters to editors ot mJor newspnpers, 
espousing pro-Arab end anti-Israel vievpoints. 

Prore~sor IbrE'.him Abu-Lu~hod, fomer President of the MUG, vas born in 
Palestine in 1929 and received bis early education there. He lived in Jordan 
&tter the estab11tb:ent or rsrael in 1948, and in 1949 he C~e to the U.S. 
vhere he obtained his B.A. and I'I.A. decrees 1'ro!::l the University of llli.nois in 
1953 and 1954, end his Ph.D. froI!I Princeton University in 1957. He then joined 
UNESCO as a soclo.l science officer and 1."'8.8 e.ssicned to EGYPt. Back in the U.S. 
in 1962, he joined the faculty of Scdth ColleGe as Assistant ProCessor o~ 
Government a."d at the 8:utC time served as visiting lecturer in the Deps-..-tment 
ot Goverru:ent at the University ot Uusachusetts. He spent the 1965-66 acc.dec.1e 
year at 1,jcGill'Uoiversity as Visiting ProCessor at its Institute of Is1emic 
Studies. In September, 1961, he became ProCessor ot Political Science end As­
sociate Director of the African Studies Proar-em at northwestern Uo:iversity. 

In 1969, 'be partic·ip3.ted in a number ot pro-Arab. anti-Isreel college 
"teach-ins" held at W~yne State University, Columbia University and the Univer­
lity of Chicago. These meetings vere prOZloted by the MUG end by Trotskyist 
and Maoist croupings. He edited a 1969 issue of Arab World, (Arab League Infor­
mation Center) on the Arab-Israeli var ot June, 1967, end a volutle of "Essays 
on the Origin and Developect oC the Arab-Israeli Conflict, tl published under the 
title, The Trensfor~~tion of Palestine. Other contributors to the book included 
a DUI!1berof well-knolm Arabists. 

Bisbee Sharabi, professor of histOry at Georgeto~ University, was born 
in Jatfa, Palestine. After graduating from the .A!:tericllD University of Beirut 
1n 1947. he enrolled in the University ot Chicago where he received his M.A. 
and Ph.D. decrees. Since 1953, at Oeoreeto~1l, he bas been teaching European 
1otellcctucl. history and courses on the Hodern lUddle East. Sharabi has pro­
moted the Palestinian cause on American c~ouses since 1958. He is a member ot 
the AAUG, end has addre~sed Arab student ce~tings and pro-Ar~b teach-ins, jointly 
lponsored by Arab groups and Far Leftists on U.S. cam'Ouses. Sharabi is the 
author of A Hendbook on the Conte:roorarx !,uddle East ~(1956) i Gove!'n"'~mts and 
Politics of the l·addle E3St in the 20tb . C~ntury (1962); 1l'ationalis:::l e.'ld Revolution 
in the Arab \ororld (1966); Policy 2.lld Polities, U.s. Involvenent in t~e Ara.b 
Vorld (19&9); Palestine end Israel _ The Lethal Di1e~~~ (1970); end ~ 
Palestinian Guerrille.s - Their Credibility and Effecth'eness (1910). 

Dr. U,,'in Wrieht. a retired State DepsrtJtent ofticial wo served as a cU­
plOlts.t in a nU!lber ot Ara.b countries t has been a vocal exponent ot pro-Arab 
TiewpoiDts since the euly 1950's. In 1956, &S Assistant Dean or Intern&tional 
Studie. or the St&te Department'. Foreign Service Institute, WrIght gave lecture. 
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that were vl..:.wed as anti-Semitic .. .:I well 88 pro-Arab_ l-then letters of' co=.pleint 
were &ent to Jon!']. Foster Dulles, then Secretary or Stnte, the State Oepartz:.ent de­
fended ~:r1cht e~c.in:st charces of bicotry I but s~id he has been a~l~cd to revie'''{ his 
future presclIteticms carefully to lIelininate eny extrcneous or interpol:ltcd co=~nts 
which, especially if" teken out of conte::-:t, micht be interpreted e.s criticcl of e.."lY 
reliGion. 11 In Ju."le I 19G7 t Hricht .... ~s one ot' tbe sibIlcrs ot en open letter to 
President Joh!lson, sponsored bY' the Ad Hoc Co:::d.tteec On Tr..e t·!iddle Eest I Y111ch ad­
vocated, err.O!'l.e oth~r thincs, Israeli uith:1rt.~:3.1 frOIl occupied territory e.s a pre­
condition to peace tcl1~s. At th~ A~ust, 1970 convention of the OrG.:.Jlization of 
Arab Studc:1ts in the U.S" held in Indienapolis., l'lright delivered 11 speech entitled 
"Zionistl and U.S. Forci5n Policy. I. 

Dr. norton t!!:zvin::;~tv, a professor of k::.crican end Jeldsh History, served as 
executive air~ctor of t~e enti-Zio~ist A=ericnn C~uncil for Judai£~, from Febru~Yt 
1961 to Fcbruary, 1953. The Au:;ust, 1957 issue of the Liberator, n b1cc:< nation:.list 
mtlgazine, published a stt.te:'.~nt by rie~wins::y on "~he Role or the i'.!:i.ericnn Je\ls in 
the IHc!dle Eest Crisis." in \:hich he criticized the ':propa,zanda" activities of the 
Conference of Presidents of l!'!!.jor Je\."ish Orce."lizations, which be labelled n "Zionist­
Insp~r.Ed end controlled U!3l.g:::c of the Presidents of sor:e oreanizatio:ls of P..t:ericon 
JeW's. It iiezvinsl:y has l1l'itten a nU!!lber of letters to the editors of ne~lsp!'.!lers re­
tlecting his nnti-Zio:list, pI'o-Arab position. In 1970, he • .... !!.s aszocic.te professor 
of history at Centrp~ Connecticut State Colle&e~ Hev Britain, Connecticut. On 
Decetlber 11. 1971, ~:czvinsky \;'as &mone e. group of Arabists who presented a 
petition to C~orGe B~sh. U.S. ~~b~~saaor to the U.N. ~ne petition called OD 
the U.S. Co".(:r~ent to insist OIl the il:ipl~~:1tetion of U.S. resolutions on the 
riehts of the Palestinian Arabs. In the Sp=in~ o'f 1972, j·:czvinsky started a new 
publication KnO;T, , .. hich he c.dvcrtised in ILT, tlchdi I s publication J\ct±on 1 as 
"A bi-\:eekly nCi·:S servicc providin5 expert tre.'lsle.tions :fr':>:l Isr~~l' s nCore..., press 
ot articles c.bout £!.sp~cts of Isrtleli life and poll tics not generally kno\m or 
available in the U.S." All articles published so fer in Kn~: .. are critical of Israel. 

1·tich!!.c1 K. Ross was described in the He" York Times as a black la"t.-yer froe 
Seattle end a Ste.te Repres~"lte.tive. ~ne Seattle press re~orted on Octooer 30th 
that Representative Ross had instructed his attorney to tllke steps to reJ:!.ove his 
na:me frOM tl:e case. 

I 

.. 
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Tax~Exemot Contributions by Private Individuals to Israel. 

It is a lO:lgstnnding.. este.bl!.s~~d polley ot the U~l~ed States 
government to encourage private p!ll!a:lthropy on behalf ot worthy charltc.ble 
causes at ho:o.e and abroad. The po!1C7 is i.!Dple::Jented by allo'doC donations 
to qualified charities to be deducti:le tro~ 1nco~ taxes. To quelifY as a 
reco{tIlized charity, philant.hropic orcmizations are requir~d to fulfill cer­
tain specific governcent regulations. The United Je~~sh Appeal end the United 
Israel Appea1 ere Just tvo of the I21lY orgaoizatio:ls which conform to these 
rcquirecent~ and which the federal sove~ent bas thus design~ted as bona fide 
charities. 

The United Jew1s~ Appeal and ita affiliates are United states corporations. 
Their policies are controlled by United States citizens vho constitute the 
governing boards ot the orbenizations. Contribution to the UJA ~re made by meny 
thousnnds of AQericans, D.on-Jev1sb as yell. as Jeviah, \t'io give sme.ll and large 
amounts. 

The types of' activity in Isre.el supported by UJA funds are varied, but a.l.l 
ot them ere strictly charitable or educational in nature. Among them are youth 
and child care, aid to institutions ot bieher learninc .. assistance to new ~­
grants, 1m!:!iCXo.ut housing .. hcmes tor the aced, vocational traininG: end social. 
services . The breakdown of the specific amounts donated in each of these cete­
gories is publicly disclosed and published every year in UJA's annual report. 

There is nothing Unusual about tbe UJA 1 S pro8l'eJI. Hundreds of other vol­
untary American organizations raise rundo on a tax-dcductible ba~is and dispense 
millions of dollars eacb year to charitable institutuions throu~~out the vorld. 

Under the saoe la'" that governs the rUl'\d-raisins: activities of UJA, for 
example, in 1971 CARE raised about ~99-~ill1on; Catholic Relief Services raised 
approximately ~1.3O-m1.11ion; Lutheran llorld Reliet raised. about $13-m.illion; 
Church \-1orld Service raised about ,~33-:rlllion; Foster Parents Pl~n raised close 
to$ll-tdllion end the Christian Children's Fund raised over $lB-.:nillion. (Source' : 
Voluntary Porei!P1 Aid Progre!n.S .. tisca~ yee:r 1971, published by the Agency for 
International. Develop;:ent of the U.S. Dep!!.rtment ot State.) Appended hereto is a 
rand~, partial list of some additional qualified charitable organizations, dona­
t.ions t.o vb.lch are t.e.x-deduct'ibl,e. In cost cases the n8.!:es ot the organizations 
reveal the cOWltrles to vbich the f"unds are sent. 

Over 125 difterent countries throughout the vorld received private American 
cbaritable aid last year, a record in which the entire Aoerican people ~e en­
t.itled to fee1 no small ceasure ot pride. These contributions constitute not 
'only a teste.cent to the generosity end blC9Jlity ot the Aoerican people, but also 
are an Invaluab1e sUp?lecent to the national policy of providing aid e.."ld assis­
tance to developing nations thro~hout the world. It is as part ot this entire 
perspective ot voluntary ~iean aid overseas that contributions to Israel 
ohould be vielled. 
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Typical of the oreenizations autborized. by the U,S. Government to receive 
tax deductible contributions for overseas philanthropies are the follo~ng: 

" ' . . 

American Afro-Asi~~ Educational Exchan5e, Inc. 
American Aid Societies for the fleedy Il1ld Displaced Persons 

or Central and South~astern Europe 
American Board for the Syrian Orphanaee at Jerusale~, Inc. 
American Bureau tor Hedical Aid to China, Inc. 
American Co~iittee for Resettlement of Polish D.P.'s 
Americen Conmittee fol' Restoration of Italian IIonuments 
American Council on African Education, Inc. 
Amcricen Foundation for Korean Education, Inc. 
Americe.n Friends for Italian Aid, Inc. 
Anerican Friends of Austrian Children, Inc. 
Americe.n Friends of Honl~. Inc. 
American Friends of Refugees, Inc. 
American Friends of Sp:un Foundation 
American Friends of Vietnam, Inc. 
American Friends ot the Blind in Greece 
American Friends of The iiiddle East, Inc. 
Ameriean Fund tor Breton Relict 
American Fund tor Czechoslovak Refugees 
American Hung~lan War Relief Co~. 
American Irisq Foundation, Inc. 
American-Leb~~ese EdUcational and Cultural Exchanee Society 
American Lebanese Syrian Associated Charities, Inc. 
American i-Ioroccan Relief, Inc. 
United Ebergency Co~. on FL~ne Reliet for India 
United Friends or needy and Displaced People of Yugoslavia, Inc. 
United Uungarinn Relief C~ •• Inc. 
United Ukrainian Coo:n. tor Hedical Aid to the Soviet Union 
Egyptian Economic Recovery Corp. 
Swiss Relief Society 
Syrian Child Helf'are Society., Inc. 
Spanish Refugee Aid, Inc. 
Greek Cbil~en's Care. Inc. 
Greek War Relief Association 
Korean Relief Society, Inc. 
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