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FRIDAY EVENING SESSION
February 12, 1960
The Dinner Meeting of the Midwest Leadershlp
Tnstitute of the United Jewish Appeal convened at 8:%0 o'clock
in the Ballroom of the Moraine-on-the-Lake Hotel, Highland

i

Park, I1l., with NMr. NMeivin Dubinsky, Chalrman of the Institutd,

e

presiding.

evening. 1 parsonéiiy.ﬁﬁng-Eé"ékpress,pq'thanks to you for
giving up this week end to spend it with us in this confer-
ence. '

When we think in terms of the sort of weather --
and I certainly don't represent the Chamber of Commerce in
Chicago in February, but when we think in terms of the sort
of weather you have in the Chicago area in February, and I
realize that people came by train and plane, some people even

drove hours just from Milwaukee to arrive at 7 o'clock this
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evening, when I think about all of this, to gather together
over 200 people in this room 1s certainly amazing.

I also have to sort of make a confession fo you in
saying that when we started to talk about a Midwest confer-
ence. in December in New York we talked about three or four
conferences that would.he held throughout the country where
we could actually work with the people who araAdeeply in-
volved in campaigns, we_thoggkt_in terms of perhaps fifty to
seventy-five people for Ehté:ﬁeek end, and we have in the
audience here tonight some 200 people. I think this is a
great credit to you and to the people who live in the Middle
West.

Now I think you would also like to know that last
week end, last Sunday,'we'had the-kickoff of our campaign,
national kickoff of our campaign in Miami Beach, Florida., We
only tried to qttfact the top level of giving in Miami, Some
of the peoﬁle who are here tonight -- it's amazing what your
interest represents in the United Jewish Appeal. Some of the
people who are here tonight last Sunday were at the conference
in Miami. Some of the people here from the Middle West.

You might be interested in knowing that at our

conference there we announced an raised a total of $12,300,000
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which actually represents 11 per cent increase over last
year's glving.

[Applause]

You know, when we talk in terms of 11 per cent, it
means nothing., I imagine if we said something about 20 per
cent, the applause would be fwice as much.

I just heard Herb whisper to me, "Phey are holding
back some giffs. i£-th8¥ f§gugeQ.1t~aI1, it would be 17 per
cent," [Laughter] | ‘

At this time I would like to introduce the people
at the head table.

Starting at my left, I would first 1like to introduce

Mr. David Tescher, Counsul General  of Israel in Chicago. Mr.

Tescher.

[Applause]

The next gentleman I would like to introduce is
my co-worker and my co-chairman, Mr. David Cifron of Peoria,
i 2 it 8=

[Applause]

The next man I williskip. No, I will not skip the
next man. The next gentleman that I would like to Introduce

iz my fellow companion and traveler in Israel just a shorb
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time ago, also a co-chalrman from Chicago, Mr. Leonard Laser.

[Applause]
The sweet and lovable woman that we all admire all
over the country who is really an inspiration to all of the

men, our National Women's Chairman, Mrs. Sarah Goodman. Mrs.

Goodman.

[4pplause]

Josh, I am séaiiﬁgﬁxoﬁ-

I will skip the next one, ;wo, three, four and to
my right we have a gentleman who was in Miami last week end.
I don't think he ever got out in the surishine. He was busy
soliciting, but also one of ou? co-chairmen, a national cam-

-

paign cabinet member, Mr. I. D. Fimk of Paris and Minneapolis.

Mr. Fink.

[Applause]

Commander Rickel was introduced before, but I think
that T should say just one 1ittle word about him at this point
We had a service this evening. We are having a service to-
morrow morning at 9:30 in the morning that will be conducted
by Dr. Edgar Siskin. Now this will be the start of our
The service should be over well before 10:30 when

program.
we get into our working sessions that will last throughout
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the day, but the Commander today was sort of assisted by an
organist and Commander Rickel tells me that Sunday morning
he 1s going to help the organist serve at mass.

This gentleman's name, and I wish he would stand
for a bow, is Mr. McGinnls. Mr. McGinnis.

[Applause]

Now last but nnt 1sast. is the man who just came in
from the races, a great uan.xram.Coluibua,_gr. Herbert Shiff,
a nahiqnal canpaign'cabinst,;aﬁbena Mr. Shiff.

[Applause] |

Ladies and gentlemen, the next gentleman T am going
to introduce came o Chicago in nis youth from Ireland. I
have heard people say that he brought a little of the blarney
if Ireland to America and to Chicago. He served as the chair-
man of the Chicago campaign. He has ﬁeen instrumental in
raising over 13 million.dollars'iﬁ-this area. Besides serving
just Chicago, he has travéléd throughout America, North, South|
East and West in assisting the United Jewish Appeal 1n attaln-
ing its success wherever funds are raised.

T consider it distinct privilege and honor te

introduce Mr. Joshua B. Glasser of Chicago. Mr. Glasser.

[Applause]
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MR, JOSHUA B. GLASSER: Mr. Chairman, you sweet,
lovable, Mrs. Goodman, Honorable David Tescher, Commander
Rickel, Amos McGinnis, Distinguished Guests, Ladies and Gentle
men: You know, when our chairman started fo introduce us
along the line and started talking about this sweet, lovable,
T was scared to death, T didn't know he even cared. [Laughter]

And he made a remark about blarmey, and I would like
to clarify something here because there is & mistaken impres-
sion sbout that word "blarney" in thisrcéuntng. A great many
people eonfuse it with the word "balomey". [Laughter] But
there is a very distinct difference. For example, 1if a man
asked a woman her age and she says, "I am forty-five," and
he says, "Gee, you don't look a day over twenty-five," that's
baloney. [Laughter] But when a man asks a woman her age
and she says, "I am forty-five," and ﬁe says, "Gee, I am
glad to know it because I have ‘always wanted, wandered,
wondered at what age a woman reached the height of charm,"”
that's blarney. [Laughter]

You know, our chairman started this meeting off on
a wonderful theme. As far as I am concerned, it's a great
success already because going to that service this evening,

hearing Commander Rickel, the service and the sermon and
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accompanied by Mr. McGinnis, whose ancestors come from Done-
gal, and that is the North of Ireland [laughter] that was
really an experience I shall long remember.

Mel. started off on the theme of what a wonderful
occasion becasion. Well, isn't there a song, "Oh, What a
Beautiful Evening," and fhéﬁls-just what this is.

This is the first Midwest leadership meeting of
the UJA, and the weather, nhafher or no, certainly did not
dampen your spirlt nor interest nor enthusiasm nor attendance,
all of which makes this truly a wonderful evening, and another
thing, it's Abraham ILincoln's birthday. No one can epltomize
the things that the JDU Sagne Iij:rio; stand for more than
Abraham Lincoln.

I want to tell you that I consilder this a rare
privilege, indeed, to greet men such as we have here this
evening -- Mr, Ed Warburg, Mr. Moe Ieavitt, Charlie Jordan
and Rabbi Herbert Friedman because I shall never forget my
early experiences with them when I first attended the JDC
country director's conferences in Paris and visited some of
the refugee camps around Marseilles and then went on to
Israel.

1t has been a constant inspiration fto me. I saw
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‘previously and seen the wonders, and it was the only way I

what has been the most perfect demonstration of mant's humanity
to man, There is no one -- oh, yes, I know some people object
to the fact that we are having this meeting on a Friday even-
ing and on a Saturday. I have a letter of protest from a very
devoted man, but I would like to have him tell me what kind of
a sermon, better sermom he can preach than the one that is
being éraaehed,’uill be.ﬁreaﬁhed,hﬂrﬁﬁéﬁﬁiéﬁt, and how much
good can -Sé:dem hj-having it on auntheroceaaion And I

went back to these places wheﬁa'lfhaﬁébpap a year ago and to

could truly measure the great accomplishments of these great
organizations ‘in Seging how our mohevaas being spent and the
tremendous amount of good that being done for so many.

I want to close on this one note that all of us here
Mel referred to us as people of the Middle West. Yes, the
heart of America, and we'!ll prove to these gentlemen before
the culmination of these drives that 1t not Just a geographic
connotation, Thank you very much,

[Applause]

CHAIRMAN DUBINSKY: Ladies and gentlemen, I must
make a confession to you, I forgot to introduce one man, It

was absolutely deliberate. I did it purposely. I had the
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privilege of spending several days with this gentleman within
the last two months in Poland, and he was sort of my guardlan
angel. He sort of guided me around the country, and I know
that my wife originally came from Chicago, and her family are
here tonight, and I just wanted to introduce him a little
later when I started .to talk about Poland, and I don't want
anybodj'td clap for him outside ofimyLiiiéﬁq family. I want
to prove to her he really;ﬁatﬁhhdréhéaaé”ﬁda&hcare of me,
the Exécutive-Vice-Cﬁairmanﬁidg_thé;ﬁnitnd’Jeﬁish Appeal,
Herbert Friedman. R :
[Applause]
Now tqnigﬁt our méeting will be completely devoted
to the joint distirpution committeg,‘ Over the last twelve
or thirteen years that T have been interested in the United
Jewish Appeal, I'we made certaln assumpﬁions about the
Jjoint distribution committee. T Jﬁat sort of assumed the
sort of work that they have been doing. I had the opportunity
to see it on several occaslions around the world, but I sort
of took it for granted.
In speéding-a few days in Poland the last few
months, I had the opportunity to really see the JDC ab the

grass roots in trying to carry out very effectively their




U

program of relief and rehabllitation behind the Iron Curtain,
and I can tell you without hesitation and without any effort
on my part to make a speech about 1t, that we are getting

$10 worth of value for every penny spent in Poland. The work
that they carry on is magnificent. The manner in which they
are taking care of people 1s beyond any expeetation that T
ever had -- the patiance,they.are.taking'uiﬁhjthem, the manner
in which they are nursing them back to health, The manner in
which they are giving people their dignity is beyond descrip-
tion.

Now when you think Im terms  of this sort of work
being carried on not only in Poland, because Poland 1s only
onetﬂﬂtwenty-five'countriea where they carry on their good
work, when you think in terms éf multiplying what I saw in
Poland by twenty-five, then you start to get the significance
of what this organization means and what they are doing for

us and for the Jews of the free world in carrying on their

work.

Now as far as the JDC i1s concerned, there are three
men who are very well qualified to carry on this part of the
program in so far as thls evening is concerned. I would

fipst like to talk about Edward M. Warburg who 1s the
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chairman of the JDC, and he has been an inspiration to the

JDC practically since he started iIn this work. He also served
for many years as the general chairman of the UJA and at the
present time he is the honorary chalirman. I want to be careful
about the blarney, but I can truthfully say that Eddie Warburg
has been an inspiration to all of us throughout America in the
manner in which he has eqnéﬁgtadrﬁimseiri&ﬂ@fthe manner in
which he has stayed with this problem and the manner in which
he will stay with this problem until it's completed.

I think it's a great priviiage;and'd,great honor for
all of us to be able to work with our communities or at a
national level with Edward Warburg.

[Applause]

He is a very modest man, and he is accompanied by
two 1llustrious; gentlemen. One gentleman is Moses Leavitt,
the execubtlive viece chairmaﬁ qf'ﬁﬁe'joint distirbution com-
mittee who also served as Eddie Warburg's inspiration, and
he serves also as a gulding light to many of us around the
country. Mr. Moses Leavitt. You will take a bow now.

[Applause]

Charlie Jordan. The third man of this team is

director general for the overseas operation of the joint dis-
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tribution committee, and he has Jjust returned from Geneva
for this meeting and one or two others that we are having
around the country. Mr. Jordan.

[Applause]

My part of the program is concluded, and from here

'on-but_you will have the privilege of listening to Mr. Eddie

_warburg. Mr. Warburg.

[applause]

MR, EDWARD M, WARBURG: In planning this meeting
here tonight, I asked Herb Friedman and the offices of the
UJA whether 1t wouldn't be@posﬁibla~tn,devote one evening
quietly and comfortably together discussing the program of
the JDC not because I'havﬁ-aﬁ# particular interest in seeing
1t isolated out, but because frankly after the many years
in which we have had missions that have gone over each year,
either first to Paris or to Genéva or last year to Vienna and
have been briefed by thé staff of the Overseas Joint Distrli-
bution Committee, each one of these people have come despife
many mailings that we have sent out and the attempts we have
made throughout the year to keep in contact with the workers
throughout the country, each one of them have come oﬁt of

those meetings saying, "Why didn't you tell us the big, large
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plcture, the scope and the scale of the JDC?" And it seems
fantastic that in the years when we are all speaking to much
and going to so many meetings that in the necessary shortness
of time alotted to us at fund-raising occasions, we never have
the opportunity to do anything more than hint at the program.
We could spend the whole week end discussing the his-
tory and the evolution of the mathods and the procedures of
the joint distribution camﬁitﬁeﬁ, At the present moment some
of us are busy helping Herbert Agar who Is coming out with
an extraordinary book on thia“suhjeet.of'the meaning of the
joint distribution committee, a book that cught to be out by
next year, and I fhink will be one of the highlights in the
literary as well as the philanthropic field because this book
has long been overdue, and T think through its pages will come
clear that the story of the JDC is not so much what it has
done, but how it has dene it, and I want, 1f I may, in my
part of the program before asking Moe Leavitt and then Charles
Jordan to cover the various aspects of the work, to make it
a bi& of:a preliminary statement, and I make this statement
and I know fthat Moe and Charles 1n thelr presentations tonight
aren't making it only to you, but we are Trying here to speak

through you who are our loyal friends, and 1f anything tests




that loyalfy 1s the fact that you came here through all this
weather into these surroundings where possibly you aren't as
comfortable as you might be in more chic surroundings. Never-
theless; . we come together In this place where we can spend
a few hours without rush and without interference by the out-
side golngs on in order to consider these things, and I
promise you from my experiengﬂﬁléht year of a similar meeting,
that when you.lnqte here, Véﬂ nave gotten something very
exciting out of it because frankly we, none of us, have a
chance to talk on these tenmﬁ-gnd-in'thié-ﬁatter. So what I
am saying here and what the oghgrs will be saying, is in
terms of a presentation whicﬁ wa hope will not only be mean-
ingful to you, but through you to the larger community, and
after we are through here, and 1t will not be a long presenta-
tion, I hope that you will have questions and that you will
ask them, and we will have a qguesflon period, and 1f we find
it gets going too long, we will stop it and we will find
plenty of room in the program throughout the week end so you
can keep asking the questions until we really satisfy you.

It is this kind of a conference thatl we envisage

for this week end.

Now what you will hear tonight is a report of
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special interest, but 1t is an unusual kind of report. It's
a report that will deal with far-off places, with extra-
ordinary figures, with remarkable people, but none of these
is what makes this report so special. What does make if un-
usual i1s that each of you here tonight -- and every American
Jew -- has had some part in the preparation eof this report.
For it is a report on the work of the joint distirbution
committee. |

If we are dealing with the affairs of a corpora-
tion, we would list this as a "Report to Stockholders". Of
course, the colummns In the ledgers would have to carry certain
extraordinary headihgs. Ebﬁ;ﬁprqfit'and loss™ but "lives
saved! "homeshbuilt," "men and women rescued and reborn”.

I have said that we would deal with ~faraway places.
Tonight you will hear the names of twenty-five countries,
those in which we are do;ng our work at this very moment, But
if we were to go back through the forty-five years of JDC's
history, we would need to 1list the names of seventy-five or
eighty countries, some of them long departed into history,
but all of them countries in which at one time or another we

have done our work of healing and building and rescue,

I said that we would deal with extraordinary figures;
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and I would begin with the fact that in this year alone we
are bringing your aid to more than 200,000 men, women and
children, giving them food and clothing and medical ecare,
giving them dignity and purpose, often giving them life 1tselfl

But this figure -- gripping as it is &- 1s dwarfed
by what you have accomplished in forty-five years. For in
those years your ald has gﬂnefﬁb sﬁéé five million in need --
and that is as large as the entire American Jewish community.

Your help -- through JDC -- has meant the necessi-
ties of 1ife -- a pair of shoes, a vial of medicline, a roof
and a bed -- small things, but the things of life.

But these small things all together have helped to
keep whole communities alive, or %o revive them after catas-
trophe. And these small things have given life to geneérations
which might have‘pgrished, or remained unborn. And these
small things have changed the map of Jewish life —-- not
ffignrétively only but literally -- so that today not only
the areas of our concern, but the geography of Jewry would be
unrecognizable to those who founded JDC forty-flve years ago.

On our map -- on the map of Jewish need -- on the
map which is engraved on. our hearts and our minds, the Polish

"shtetl" has disappeared. And the names of the citlies of
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Germany. And lesser names, but important too, the names of
cities in Bulgarla and Yugoslavlia and Yemen and Libya to which
our lifellne of aid once reached out, but which have now dis-
appeared, as the Jews of those areas have disappeared from
them tb find other, happier havens.

Today there are ofhpr names. Israel, of course,
and in the first place. But other names as well. In Western
Europe, particularly in P&ﬁ#@é where tens of thousands ‘from
North Africa, fram Hungary, from Egypt aﬁd~;13ewhere have
taken refuge. In North Africa and other-lbiﬁnm areas where
ancient Jewish communities have somehow maintained their
Judaism, where our aid is beginning to make the difference
in their unequal ‘struggle to stay.alive.

If you as a stockholder in this unusual corpora-
tion, the JDC, were to examine the books there are other names
there today which might startle you -- China, the Philippines,
Australia. In some of these, there are the remnants of those
who fled from war and persecution and catastrophe. In others,
refugees have found hosplitable soil in which to plant new
roots.

Some of them live only because of you and what you

are doing. For others 1life has begun again, but it is allife




which is still bleak, and you are the sun coming up over the
dark horizon,

You are a stockholder. Iet me tell you what your
holdings are. I have already told you that you hold in your
hands the lives of more than 200,000 men and women and children
this year., More than 100,000 of them live im Moslem countries
-- in North Africa and Iran, More than 50,000 are in Western
Europe and Poland. Some 40,000 are in’isra&l, the majority
under the care of Nalben, the JDC program on behalf of aged,
111 and handicapped immigrants. '_,

But this represents only the beginning, although
the most important part of your holdings.

For these tens of thouﬁanﬂs of your aid is today
providing a network of serviees and institutions, medical
and child care, educational and cultural, religlous and
vocational, feeding and community 1life.

There are hospitals and sanitoria, clinics, dis-
pensaries, mother and child health centers. There are schools
and kindergartens, day care centers, talmud torahs and ye-
shivas, vocational training schools, a school for the tralining

of soeial workers in Israel, schools for illiterate mothers in

Iran, schools and classes to traln nurses and kindergarten




19

teachers. There are youth centers and Golden Age Clubs, there
are community centers and homes for the aged, there are feeding
canteens and homes for orphans and other youngsters in need,
Everyday. there are programs and projects undertaken by our
staff In a dozen languages -- French and German and Spanish
and Hebrew and Arabic and Fapsi and Itallan and Hungarian and
Yiddish and Ladino and Poll?‘ﬁ’@_ ana'etennemfgpa.an and Russian.

And.fheré is a snggiy-bpgration-uhiéh in addition
to thousands of oﬁher-itens,'didtribntaa annually millions of
pounds of food, and thousands of items of clothing and shoes,
medicines to fight tuberculosis and timea and trachoma and
dysentery, and even some ailments that you and I might get.
And we even provide prayer books amd religious articles,
where these are needed; znd on Passoveri#here is every year
a special distribution of matzoth and matsoc meal and wine
and kosgher fat so that ‘1t may reallf be Passover.

And as stockholders, you are entitled to know that
all of these services and programs and projects, all of the
hospitals and homes and centers, all the medical aid and train-
ing is provided on five continents by a total JDC staff of
fewer than 2500.

But; here there is one item which I cannot give you




for your balance sheet. For there is no way of counting or
weighing or measuring what these people of JDC!s staff and
the others who work with them give in the way of love and de-
votion and self-sacrifice to that all the needs to be done will]
be done,

This is JDC.. This is your corpeoration. It is what
you have made it. It carries out the mission which you
entrusted to it. It uses the tools and the instruments which
you provide,

Because you are the kind of stockholder you are, it
would not occur to you to ask: What am I getting from all this?

But we are getting sémething each of us individually,
and all of us together.

Through this work, through the work of the JDC and
the United Jewish: Appeal, we have become a community. Each of
us and everyone of us had, and has his memories of Kishinev
and Auschwitz and the quota system and the doctors' plot and
Exodus and Cyprus and the DP camps, of closed doors and closed
frontiers and refugees finding no place for refuge. Every-
where there was pain and agony and anguish, and we shared

that pain.

Only when we found our way to each other, only when
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we had joined ourselves together were we able to minister to
that paid, to ease that anguish. In this mission we found our
common purpose; out of this purpose we became a community.

And it is as a community that we have glven our ans-
wer. There are still refugees; but they are no longer unseen.
There is still suffering; but it is no longer unnoticed. Thers
are still cries for help; but they aée no longer unheard.

ﬁnﬂ:so'we.come,?hhﬁewtﬁa, to an 1ﬁ€h that no books
can show, mo scales can weigh, no yardstick can measure.
Gratitude ‘and love and peaceuof'ﬁinéiand fﬁlfillmenb -~ the
gratitude of-a'mothen for the medicine which healed her baby;
the love of an aged couple to whom we have a home; the peace
of mind of the family whieh has at last found refuge; the ful-
fillment of our own highest purpose. No, we cannot put them
on the books, bubt these, all of these, are our reward.

Thank you.

[Applause]

1 am going to ask our executive vice chairman, the
executive head of the world-wide Jjoint distribution committee,
Moses Leavitt, known to all of you, if he would not speak in
the particular sense about certain aspects of the program. 1

will ask him then to be followed by Charles Jordan to speak
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on those aspects particularly which relate to his recent
trip both to North Africa and to Poland and to that which he
is so closely in touch with, the work which we don't talk
about, the work behind the Iron Curtain,

I want to say before they start I have been assured,
but I don!t care how many times I have been assured, I stlill
make this statement. I have been assured there are no members
of the press present. Unfortunately, the work is so sensitlve
that the mere fact that someone looking for a headline, some-
one looking for a scoop might possibly driff into this meet-
ing and take something that we were talking about and blow
it up, might endanger thousands of lives.

This is the last thing that we would want to have
happen, and.so certainly from now on all that has been said,
all that is going to be said by these two gentlemen, I am
Qure I speak for them, .1s off the record, and now, Moe, I
turn the meeting over to you,

[Applause]

MR, MOSES A, LEAVITT: Thank you, Eddie. My Friends
1 have chosen two aspects of the work of the JDC, the work
in Western Europe and the work in Israel. Charles will talk

to you about the problems behind the Iron Curtain and about
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the problems in the Moslem lands. Mine is a much more plea-
sant task, a much more hopeful one and much more reassuring
one,

It will be in a few months Jjust fifteen years that
the war ended, and when it ended in 1945 the Jews of Western
Europe were a shambles: There, probably were not 5 per cent
who lived in the samefhgmﬁs.ab»the.sama-Btrﬁets, in the same
towns that they had lived ihgguphe'ygi:gtarteﬁ. They were
displaced, almost tofally diﬁpiéaed. ﬁhef were disseminated.
Not only were they destroyed, but everything about their
lives was destroyed, their Institutions, their synagogues,
their homes for the aged, their séhoﬁis, more important even,
the leadership, the rabbis, the professional people, the
lay leadership, the professional workeré, They were all
gone in that great catagﬁgﬂﬁhe.

When the joint went iqto Europe behind the armles
of the allies, it was as.great a problem as ever was faced by
any welfare agency in the history of organized philanthropy.
I am talking about the hundreds of thousands of DP's, I am
talking in terms to you of a Western Europe which was a

¢ivilized Europe, where in some countries 80 per cent of the

Jews were destroyed.
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Now if you will look at Europe with some 450 --
western Europe, I am speaking of -- some 450 to 460,000 Jews,
you will find a thriving Jewlsh life, and 1t seems miraculous
that one can in such a short period do so much or to have
the Jews themselves do so much in repullding not only thelir
own shattered lives, but the shattered Jewishcommunity life
which had meant to much £o them.

We helped. We helped; you helped. There was poured
into those countries tens anﬁ i;ens. and 't'ensf of millions of
dollars, millions and millions of pounds of relief in kind.

We sent in skiiled-workeraj'the—beat that American could pro-
duce, We had at one time during that period some 400 foreign
service employes. Today that number has been reduced to about
seventy, and what do we find foday? What is the story today?

In France, in Belgium, in Holland, in Austria, in
Germany, in Italy, in Greece, in Yugoslavia these are the
countries that constitute and are JDC, Western Europe.

You have two-thirds of the Jews in France, and the
other third scattered in the other countries, so that in
France with its 300 or 325,000 Jews you drop down to the next
country, 30,000 Jews in Italy or 30,000 Jews in Belgium. I%'s

a tremendous drop. Ten per cent of the Jews in France live
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eifther in Belgium or in Holland. The result is that you have
a small number of Jews in a large number of communities,
scattered all over Western Europe -- ten families, five
families, one hundred families, fifty families,

Take France 1ltself with itspopulation of over
300,000 dews. Paris has 150,000 Jews, and the next largest
city after Paris is Lyon with 12,000 Jews. That gives you
some indication of the splintering of the Jewlsh population
in Western Europe.

What is so interesting to us, what is so important
and so significant is the fierqeneBS'with which the Jews are
clinging to their Jewishness in these Tiny little isolated
communities. "How do you stay a.Jéw?" Is the cry from them.
"What do we do to keep our children Jewish?"

It ﬁould seem that the less number of Jews there is
in the world, the stronger is the deslire of the remmant of
the remainder to keep golng asIJEws, and it's not easy. It's
not easy to be a Jew in Western Europe today and to teach
your children to be Jewish.

Sure, it's easy in Paris where you have 150,000
Jews, but it's not easy in the 1ittle town where there are

five or six Jewish families. Where do you get the Jewlsh




teacher? Where do you get the mixture of Jewish families one
with the other to soeialize? How do young Jewlsh men and
women meet each other sc that they can learn to love each
other and be married as Jews?

These are the problems. They are everyday problems
for the Jews of France-and c;’ Germany axi of ;Aﬁ;’stria and Italy
and so on, and yet they are facing these Pi’bﬁlems day by
day, and thﬁrarhéhﬂggpihlﬂﬁ-Eﬂtﬁh@-lastffiiﬁéhn years a new
lay anigprofassidngll§§ader§ﬁip, and tﬁéy come together once
a year; It used to be in Paris, now in Geneva, this leader-
ship of the Jewish communities.

Some of you may have sat through some of our meetingg
in which they diseussed the problems, the common problems
£o all of ‘theh, and 10TE¥ERMERtracrdinary sight. It bas
never been done before in Europe to :ind Jews from Italy and
Jews from Belgium bégiﬁning.toitéig the same language, the
language that all of you aﬁiJewish talk in your own community.

They talk of fund-raising. They talk of Jewish com-
munity centers and programs. They talk of Jewlsh education,
all of the things that make a Jewish life in this country
and in the world so meaningful to all of us.

We were able to do it. VWe were able to do it becausé




0 5

we continued to give the people in Europe the actual benefit
of everything that we ourselves have evolved in this country.
Western Europe today is stabilized, stabilized as much as
Jewish 1ife can be stablized anywhere. It 1s stabillzed as
of this moment, let us say. What will happen tomorrow no one
knows, but there is a feeling as you go through Europe that
the people, the Jews are there, Ehaﬁnthere*uigl be for this
generation at least, a Je.wits_i!_ 111'8. Wha'l: will happen in

the next generatlion is very difficult to foretell, but
certainly fthese little pockets of Jewish 1life, many of them,
will disappear. Nevertheless, Holland has emanclpated 1ltselfl
and is not any more dependent upen relief from abroad from
the United States or any ofher place.

We believe in the next year other countries will
follow the lead that Holland has taken, and we will find that
other countries will also free tThemselves of depéndence upon
JDC and upon the United 'Jewish Appeal, upon monetary relief,
but that they will need the kind of advice, the kind of
experience, the kind of counseling, the kind of technical
experience that we have secured, that they will need for some

time to come.

More and more the Jews of Europe are paying their




own way, and it's not easy to pay your way when you are a
small community as some of the communities are in these
countries, because communal services of the kind that Jews
are accustomed to have a high price tag on them, and Jews are
not as rich as they were before the war and before the great
catastrophe.

This in a nutshell 1s Western Europe. A community
of some 450,000 Jews with a.hagd'éore“of about 25,000 men,
women and children who will be taken care of and will have to
be taken care of for the rest of their lives. Whether we
take care of them or whether their friends and neighbors take
care of them, they will have to be helped. The old, the aged,
the sick, mutilated people who cannot ever agaln become
self-supporting. This 1s our inheritance from Hitler, and
it's the inheritance which the Jews fthemgelves have, and it
is on ftheir shoulders that their burden lies.

I speak to you now about Israel, As country affer:
country was emptied and the population without any selection
whatever poured into Israel, hundreds of thousands I may say of
what they call "social cases" in Israel came into the country.
Hospitals were emptied in Roumania and other places. Homes

for the aged were emptied. People were put on ships, and they
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came from North Africa, from Yemén and from Iraq .and Libya.

: The tuberculars and the aged and the sick and the
prodigally handicapped, they all came to Israel and came
during the period when Israel was fighting fhe armies of the
Arabs on all its borders. The burden was & crushing one, and
some tén_years ago the @overnment of Israel, the Jewish agency
and the JDC organized an institution known as Malben, to begin
to deal with the problem of the handicapped, the problem of
the people who could not liveiby-thnuselves; Many of them
without friends, without families. They were totally depen-
dent upon the good will of the Jews of Israel and the Jews of
the world, and when we started to work in Malben some ten yearsg
ago, we were told that there were hundreds of tuberculosis
cases walking the streetls ip Jerusalem ang of Tel Aviv., A
mortal danger to the population, to the whole of Israel.

It was one of our.problems, how do we curb, how do
we stem the trend of tuberculosis? We began to build hospitalsy.
So did the Government and so did other Institutions.

There were at its height over 2200 beds devoted to
tuberculosis alone in a period of a few years, and then
thanks to the work done in the field of tuberculeosis, I can

tell you today that tuberculosis is not a problem. There
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are about six or seven hundred beds, and they are more than
sufficient for the needs of the tuberculars in Israel; and
the result of that has been that there has evolved an unified
program which has not only the element of cure, but also all
of the elements of prevention as well.

In the near future, we will be tupning over to the
Government of Israel a modern hospital of 550 :‘beds as well
equipped as any and probably better equipped than any in that
whole Middle and Near East area to take care of whatever
residual tuberculosis problems remaining In.tﬁe country or
for any new ones that may be coming 1n_there, and as a
result of the work in the field of tuberculosis and as a
result of the work done in taking on the care of the aged, we
developed a series of institutlons with-about 6000 beds in
them,

Now those are more beds than the Federation of New
York has under its care in all of its hospitals, in all of its
homes for the aged —-- 6000 beds. It's a lot of beds.

There is a staff of about 2000 in Israel working for
these people. We deal with some 10,000 people a year because
the beds are always occupied. We have introduced into the

care of the aged all of the new concepts of geriatrics where
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practiced in the United States or in England or in the Scan-
dinavian countries or Holland or Belgium. Wherever there has
been advance work and thinking and action and precedent we
use 1it.

we had a waiting 1ist for our homes for the ages of
about 2000 a few years.ago. Today that wait;ﬁg 1list is down

ned to treat the

to practically nothing because we have
aged n&traiﬁhin'thb-uails Ofvdnrinstibutiﬂhg-hut ocutside the
walls of 1mat£tut19na as so-uanw of you knou so well in your
own coumunities, thmt the hanoa far hhe agad ﬁill in the
future not be for the aged, not for typ-mebile aged, but for
the infirm aged and the mobile aged will continue to live as
nearly normal lives as 1t 18 pcssible for them to lead, being
properly taken care of by soeial workers, by nurses, by
doctors and by careful supervision and handling by the Golden
Age Clubs so that they feel themselves again a part of the
community.

We have set up workshops for the handicapped. We
have carried on a tremendous activity in constructive ways
so that handicapped people could learn to become self-gupport-
ing and thousands of them have.

We believe that we have in the course of the last
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ten years done, treated and rehabllitated physically, socially
something like 100,000 people.

There was one f{ield, however, which we did not touch,
There was one fleld that nobody tc any great extent dealt
with in Israel. It was a tragic field. 1if was the field of
the mentally i1l for whom there were no institutions that one
could call moﬁ#rn institutions, for whom there were no skilled
psychiatric assistants available, and it 1is to this field that
we and the Government of Israel at the present time are giving
a great deal of time znd effort and thought and money in build-
ing up a coordinated program that will do for that field of
the mentally disturbed, emotionally disturbed the same kind
of service that we have given 1n the tuberculosis field.

It ﬁgans building uﬁ*a core, cadre of psychiatrists,
peyehiatric social workers. It means setting up eclinies of
assessment of what kind of mental illness is involved and
a whole series of Therapeutic and other services which willl
have to be developed in the course of the next years. That
is Malben., The problem dealing with people, with handicapped
people, with people who apparently are in their terminal state
but who if you seen them in the conditions under which they

live will make you feel that they are just beginning to live




again, For many the only hope of living the balance of their
lives in security and dignity is Malben, and the one motto
that we place over all our homes for the aged is the one which
you feel when you come is there, and that motto is: "Not to
add years to life, but life to years." Thank you.

[Applause]

MR. WARBURG: Now I am going to ask Charles Jordan
on who shoulders has been tﬁé~t¥nnendous neuﬁﬁmsibility of
being the listening post for the needs of the Joint overseas,
their counselor and.tﬁe adm&ﬁiﬁﬁiétor.or the program which he
and his colleages have worked up, and certainly There is no
one who can speak with greater authority on the complex pro-
blems that daily mot only face him and his office, but in
the many, many field trips that he makes on your and my behalf
Certainly one of ‘the great statesmen in our field of soclal
work, Charles Jordan.

[Applause ]
MR. CHARLES H. JORDAN: Eddle, Honored Guest,

Ladies and Gentlemen: I must confess that I have a problem,
and I have a feeling that I share that problem with you. The
problem is how can simple human beings like ourselves keep

sensitive and alert and feeling about the many, these diverse,
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these profound human problems and human misery wlth which we
have been dealing now jointly over a period of more than
twenty years? How do we manage to maintaln our sense of
proportion? How do we manage not to become what in our trade
1s called over-identified and hand out help with full hands,
with both hands, without discriminating as between different
needs or how do we keep from becoming llke the famous rich
man who tells a servant to throw the bag out because he
breaks his heart.

Well, I have found a solution to my problem for
myself, and T want to tell you about it. One 1is that as Eddie
Warburg§said, I am compelled from time to time to come back
and report to the~neeting of the stockholders. That is a
very healthy exercise because I come to. the stockholders wlth
a profound sense of humlility because it is you who are making
possible the carrying on of these tremendous undertakings of
which Eddie Warburg and Moe Leavitt have already spoken. But
1 also keep my sense of humility despite the fact that I am
the administrator globally and administrators as you know
are people who never have the satisfactlon of knowing what's
going on except 1n a very vague and all-embracing way, by

keeping in touch with people in following through on what 1s
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happening to people who have been given the benefit of the
assistance which we can give them, thanks to your generosity.
Today I Just want to talk to you about some of these people
and perhaps by deoing so, I will state that which they symbolizq
in larger terms which very often are so large that they over-
-whelm us; and I want to tell you a little story to supplement
something that Moe Leavitt said about tha‘i@ppean situation.
I have been keeping in tanéhﬁiisﬁ a young man I met
over olENEn VEhrAlh i il ‘At el the United
States. ?his boy was the adﬁ;or a couple from Vienna who
after Christiana fled from Vienma into Belgium where a second
young boy was born, but the Germans came, and these people had
to fleé again and fled to France where in the meantime Vighy
had happened, .and this family was in turn in a famous or
infamous camp called Gurst from where the husband and the oldey
son were deported to slave lapor in Germany., The woman and
the little boy managed to e&cape and to hide and to be hidden
by Christians in the South of France. In the slave labor camp
at that time, the boy was eight years of age. One day the
SS came and took his father away from him for deportation to
Auschwitz and hls father gave him his picture which he carried

in his pocket, and he wrote on the back of it and he sald:
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"Be a good boy. If you get out of here look for your little
brother and make sure that he will be brought up as a good
Jew."

Father .was deported and nothing was ever heard of
him again, and this boy by that time nine to ten years of age
escaped from the slave labor camp, made his.way back to Gurst,
where he found no trace of his mother and the little brother
and the next seven years of his 1ife were spent in going from
village to village, from farm to farm sleeping in hills or
working 'fb'r farmers looking for his mother and for that little
boy so he could follow the Instructlons of his father.

He finally located his mother and his 1little
brother in a village in France sinee then, ladies and gentle-
men, and that was only possible through the UJA and through
the agencies that are supported by UJA..

A complete process of rehabilltation has been under-
taken with this family so that today this young man at the
age of twenty-eight lives in this country. He 1s married.

He has two lovely children and his young brother 1s now on
his way to become a very fine young man and is himself en-
gaged to be married, and the mother, too, has found a new

home in this country, and what would have become of this




family I would like to knawwithout all of us having done what
jointly we did? Multiply this by tens of thousands of peocple,
and that gives you the totallty of the work that has been
undertaken in the rescue and in the rehabllitation of victims
of Nazl persecution.

~ Now let me take ﬁon for another plaee to show you
an example of a human=being?;i?at“ybux ﬁoﬁhy does, what your
devotion-anﬁ.3nur'ded1catio§ d&as; and ﬁaﬁ-uEnare trying to
be your agents and your representatives .’t:n em'ying out this
mandate. |

Mr. Leavitt has referred to the fact that I have
just come from Moroeco. I was in Tangiers. In Tanglers
there are hundreds of:Jews stranded there. They are on the
streets. It is with great difficulty that we can manage to
put a roof over their heads agalnst the Moroccan authorities,
Who are these Jews? Where do they come from? What are they
doing there?

You know that two and a half years ago after let-
ting out 100,000 Jews to go to Israel, the Moroccan Govern-
ment suddenly closed the doors and did not permit Jews to
leave any more. These Jews are from the most backward places

in Morocco. Many of them cannot read or write. The only fhing
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they know is they must leave this unhospitable country. The
only thing they know is they want to make their way to Israel,
and they glve up everything, and they have very little, and
closed the doors behind them and go on the road, They hitch-
hike to Tanglers because Tangiers is the port of exit., This
is the only thing they know.

Fortunately, and Mr. Warburg has warned you that

many of the things that ﬁe-dgal'uithjaza-ﬁﬁinga that we must nﬂt

talk to the press about, and this is one of them. Fortunately,
many of them get-throush. Even todaj;dﬁé?i%ﬁfthe most strin-
gent security measures applied by the Moroccan Government,
they get through, but some of them don't, and these people
are subjected to search, to arrest, o jalls and to deporta-
tion within their own country back to théir own communities
from where they came, and you will find today people drifting
into a2 community 1ike Casablanca and trying to move in with
people in the milieu which some of you have visited and know
the e¢rowded conditions which fthese people live to find a
1ittle corner in a room in which already six or eight or ten
people live in order to avoild having to return to their
habitations in the Atlas Mountains where there is no longer

a single Jew whom they can go to to be with as a community

S 3
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of Jews.

We are taking care of such Jews as we belleve we
have a mandate from you to do, and we hope that with the most
patient, painstaking negotlations which we are presently caryry+
ing on with the highest officlals of the Morocéan Government,
we may be able to resolve some of these problems in the fore-
seeable future.

We say that statisticallj in a country like Morocco
we are ministering today to let's say 30,000 children who are
in Jewish schools. [Five schools listed.]

We say that X number of Jews are coming to the dis-
pensary which we are maintaining to get treated for various
1115, We say that rellef is glven to so many people in so
many different places and so on, but I go much further, ladles
and gentlemen,

I say that American Jewry as represented by the
joint distribution committee today 1s the only agency in the
whole of Morocco as it is in the whole of Tunsia which affords
a measure of legal and humanitarian protection to the entire
Jewish population of Morocco.

Never mind the statistics about how many people

turn up & the dispensary, and it glves a terrific morale boost
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to the whole -~ I use the word reluctantly -- persecuted Jewlslh
population not enly of Morocco, but of the Jews of all the
Arab and Moslem countries Including some of the countries In
which we cannot turn proficiently and efficlently as the JDC
because either Mr., Nasser or one of hls henchmen would not
permit us to do so. :;

I want to assure you, and a1 think it will please youyq
to know that we do not let ohatacles 11ka tid%~atand in our
way, but that we find means, that we find ways of getting
through to these Jews who for practical purposes officlally
and Tfor the record are cul off from us, but they are not cuft
off from us, from the JDC directly or indirectly. We manage
to get through to them whether they are in Cairo, Alexandria,
Tripoli, Beirut or in Kamichli which is-a restricted area on
the border between Syria and Turkey, and we are getting help
through to the péople who are in tﬁé restricted areas as if
they were living under Hitler.

Now let me give you some news from other people who
are for all practical purposes, official record purposes,
cut off from us. Let me read you a letter which came through

to us, and let me tell you something from these areas. letterg

are coming from the Iron Curtain countries at the rate of 1200
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a week addressed to a variety of crazy names. Some of them
simply say Joint Munich. It's delivered. One says: :Hilsha
Fine, Basle." There is no such a thing. It comes fo us. I¥
comes to us. Any letter addressed to anything sounding like
a Jewish welfare organization lands in my lap in Geneva.

I have an office. I have a room im Geneva which
some of you I would be glad to take to which is locked in
which I can ahbi you piles of'létters fzom,the different
countries in Eastern Europe éddzesggd;tb those variety of
names, and I have sometimes started o count them, but when I
got to 35,000 I got Tired of 1%, and I saild, "Ah, the heck
with 1t," and T let it go at that.

These letters some day, I think, will be documents
that will makh strong men weep when they can be used to tell
the story of how Jews are delliberately belng cubt off from
contact with the-West, how one tries to make out that they
are not in need of anything when they are suffering want, when
the whole position is being falsified for political reasons,
and I think i1t will also prove a wonderful document testifying
to your and to our courage and to your and our determination
not to let us be separated from our Jewish brethren in these

countries when it is shown to what extent they nevertheless
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keep in touch with us, and how we get through to them the
kind of help that we can afford and fhat we can get through.
Here is a letter, I have the original here. I have
it translated to some extent., ¥You can't really express the
nuance, the shading of the feeling of it. You have to under-
gtand iEhin the 1anguaga.intﬂﬁich it is written because 1t 1s
writteﬁ.with“theihibad of these people. W
"Dear Co-Religlionists: I do not know whether it
is a custom on your side of the world, bﬁ£ neverthe-
less I wish to thank you for the parcel which we re-
ceived which gave us infifiite joy. Everything is
fine and very good for the children. My little boy
loves his sﬁoes so much that he won't give them up
except when he is ready to go to bed. I am very
grateful for: everything, and I .shall try to educate
my children in such a manneér that they will become
human beings such as you are., My children, too,
thank you very much, and they will try to become
faithful members of the human race."
I could read you more letters like that,
I have here a card that was sent from a little

0ld lady I knew in Vilna. She sent her picture. She sent




her picture from Vilna, and she says simply on the back of it
in Yiddish: "That is me. Please help me in my old age."
That'!s all very simple. I could go on and on, but
I think you understand what is happening here or what is happel
ing when a man writes to you, "I am a very religlous man,

:
put I can't get a talis here,s Please. I donlt want anything
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else réan.gou, but send me a ﬁaiis:"
- Bnd here we send hima talis, and here he sends us
a pictﬁre with a 1ittle.aomﬁthiﬁs ufitten on the back of it
in Roumanian 1gﬁguaga aayipg-hbwﬁﬁeepiy moved he is by our
having responded t0 this request because man doesn't live from
bread alone as we all know, and this is very important to
these people. |
Now: 0 just review an idea of the scope of this
work alone, and those countries alone about which we can never
talk, which we c¢an never refer £o publicly or in this beautl-
ful publicity that is issued by our various agencles, and we
feel frustrated because of it, we are sending help today to
40,000 families in five such countries, but at an average per
caplta cost to all of us, and I think that is a misstatement.
T should put this differently. We cannot afford to send them

in most instances more than the equivalent of $20 a year.
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I have letters here in which people describe nevertheless

what meaning it had to them to receive even that 1ittle amount
of money because we have thousands of unfilled requests,
things that we haven't been able to touch yet simply because
we haven't got the money for it.

There as in the Arab.and Moslem countries the story
of thiﬁ reliﬂf and of this help that comes ﬁajfrom the West
spreads iiﬁblwiidfire in théséuédunbries, and*it is the great-
est morale booster for the Jews in these Qquﬁéries who know
that the lifeline isn't broken, that there 1s ﬁope, that some
day again we will be able £0 perhaps se€ each other and talk ¢¢
each other just as it happened with Poland, and Poland was
a very important hreakﬁhraugh in this respect which all gave
people in other of these countries the hope that their country
may follow the example of Poland and perhaps call us joint,
as they call us, back to do for them what the Pollsh Govern-
ment now permits us to do for the people in Poland.

Now what does it all add up to? I sometimes have
to serach my soul, ladies and gentlemen, to Justify before my-
self and my wife and my family why I and my assoclates live

1ike a bunch of gypsies and go looking after the poor and the

miserable and the broken in heart and in body and in spirit.
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Why does that have to continue all the time?

Well, let's face it. Despite all that we have done
together durling these lagt twenty years, and it isn't our
fault, Jewlsh misery and Jewish sorrows just keep going on, and
how can we withdraw from 1£? How can any one of us withdraw
from 1t2. 1 qan't. L aﬂfcoﬁnittgd as the chaplain said thils
evening. I am committed, aﬁﬂ:fjknoiaybu'gia?éommitted. There
is not a question b.t'a:in_é you cmtted. I know that you -
feel that way about it, and if yewd‘idn;!'{:,- you wouldn't be
here, and you wouldn't do the things you do, and the greater
aspect of it is which has to be kept im mind is that we havenl#
defeated national socialism. WNational socialism has bred
Arab nationalism and communism -- mot bred communism, but has
encouraged the vicliousness of communism’ and both of them are
systems under which Jews eannot live. If you go Through one
after the other 6f fthese countries you will come to the can-
clusions that actually Jews are suffocating in these countries
and the best thing thatocould happen is»if we could bring
them all out of there and put them some place else, but there
are very many difficulties about that, and in the meantime,
we must see to it after having lost six million that it

shouldn't be our fault that a single additional Jewish 1life




o

is lost when we have it in our hands to keep them alive, and
that is the greater purpose, and that 1s what we are dedlcafed
to, and that is what 1s implled in the twenty-five countries
and in the statistics and all the fine things that we could
tell you in beautiful pamp?lets, but what really makes the.
difference I know you will agree with me is the human element,
is the human being, i1s our brother Jew.

[Applause]

CHAIRMAN DUBINSKY: .Thahk;you,‘laﬁies and gentlemen,
Ladies and gentlemen, I know that we are deeply indebted to
Mr, Warburg, Mr. Leavitt, Mr. Jordan for bringing these storied
so dramatically, the story of the JDC.

Now this is not for the press, the statements that
were made here tonight. After all, the people who are here
represent the leadership of the communities in the Middle
West. Some of the statements that were made here tonight 1f
they were carried in ﬁhe press, would do harm, and I am sure
that they will respect us if they are sitting in the room
tonight.

Now along the same lines, the panel of three who are
here tonight will be happy To answer any questions that you

might want to ask pertaining to the work of the JDC. Just
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state your name and the question. It's a working session for
the community leaders.

MEMBER: We were told a year ago that the joint was
going to send teams into the Maabarots to try to clean them
out. How successful has that program been?

MR, LEAVITT:. It has been done and is going on at
the present time.

We have earried out a pilot plan type of investiga-
tion by sending in a2 doctor, psychiatrist, medical social
workers. We have taken the hard core cases in one of the
Maabarot. Every case has béen thoroughly investigated and
a special plan made for every case who is a hard core family.
The outlook lcoks favorable. We think that with that kind of
approach in which the Govermment as weli as the Jewish agency
have their own representatives in the same team that goes in,
that we are able to work out Individually tailored solutions
for these famlilies. In othér words, we are attacking the pro-
blem by the so-called case work method. The family as a unit
is being treated. It's a slow process, but it 1s bringing
in results, and we have been able, we feel -- we will be able
to close up some of the more difficult Maabarot because 1t

is as a result of the sickness or illness of one member of




a family that a whole famlly will sometimes remain in the
Maabarot. This is an ongoing program and will be contlinued.

MR .3 HARRY WOLFF: Last year we had the Roumanian
situation as a problem which was being evolved. However,
that suddenly stopped. Could you with all due respects for
the préﬁa or anybody else say anything on that situation today]

GEAIRH&]I" DUBINSKY: I ‘bhink that Herb Friedman
answered'tﬁe'qyeatﬁon-by saying that this is a closed subject.
We can't talk about it. ¥e hate not to answer a guestion,
but you will respect us in not answering it.

MEMBER: I think we were referring particularly to
those who have left Roumania and never gotten into 1t. Arent't
there many of them in Europe at the present time?

CHATRMAN DUBINSKY: I think you are safe. I can
answer the question myself, Those that left Roumania are in
Israel or other places.where they are permanently taken care
of.,

Are there any other guestions? You have all the
talent of the JDC sitting here. This is your opportunlfy fo
ask your guestions. You must have answered all the questions.

MEMBER: I am going to ask a question about France.

Is France as cooperative under DeGaulle as the previous
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Government?

CHAIRMAN DUBINSKY: Yes, definitely.

MR. WARBURG: I Just want to say one thing. It is
perfectly obvious that we geared our statements tonight in
view of the total program which you all have at issue, You
will see a film tomorrow on Iran which is a fantastically
interesting aspect of our program. Also, whem we talk about
Israel and the figuies:ﬁe give, that ié-the-pﬁoblem that the
Joint diatirbntién-cbﬁm;ttaé;hﬁnﬁed usvinfﬁﬁiael under the
Malben program. Av Harman and obthers tomorrow will undoubtedly
expand on the general problems of Iaraél. We were just
talking about that partienlaf'prdblemhwhich was assigned to
us in Israel, namely, the problem of Malben, the immigrants
that have come in since 1948. Now that has expanded.

: MR. GLASSER: ur.-Chairman,-may it not be assumed
from what we have heard here tonight and what most of us
know that this is an unequivocable refutatlion of the charge
that is being made by the American Consulate of Judaism that
oniy those people that go to Israel are helped by UJA funds?

I would Hke to have a statement made from this chalr so that

every person in this room will know the truth and go out and

talk about that.




CHAIRMAN DUBINSKY: I think that is a very good
statement, Mr. Glasser, and Herb, would you like to comment
on that?

MR, FRIEDMAN: Moe will get it covered very well.

MR. LEAVITT: I know that that guestion must be
troubling a lot of people, and I don't think this is the place
in which to go into the problem of the-Ceﬁsullfor Judaism and
of the attacks made on the United Jewish Appeal.

i do want to tell you that, and T will give you just
one figure of about 15,000 Jews that came out of Roumania
last year in the few months. About 700 went to other countrie
than Israel, and were helped bﬁ the JDC, and the United High
Service to move Bo.other ecountries, and this was done with
the full cooperation and with The knowledge, and without the

cooperation of the Jewish agency we.couldn't have done the

job.

We are working as a team in this regerd, and there
are no problems involved, and I wish you to know that des-
pite everything you hear that we don't discriminate. We
never have, and we never will, and that goes not only for the

JDC but for the United High Service and for the Jewlsh agencie

[Applause]

f
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CHAIRMAN DUBINSKY: Very good answer,

Are there any other questions?

MR. LEONARD SHERMAN [Chicago,111.]: Gentlemen, since
we are:.all here for the purpose to learn the job of leader-
ghip in this conference, in our own communities, and we have
to 1eafh our trade well to do the Job that 3oﬁ are asking us
to do, ave;y'yaér'there-cgﬂﬁbt be a Roumanian crisis, and God
forbid there dhanad-ﬁa;;hQS:ﬂhe gtéry=that we must relate back
at the lower levels in order toraise these funds can't be
properly told. It has beéﬁiﬁepeatbd'hera'ovqr and over. We
ecan say it here, but we can't say it outside of this room.

Why can't we tell In a less dramatic sense other than a man
needs a talis or somebody meeds a basket of food what The JDC
really does?

We were tcld thig in Geneva. They kept walking
around the circlé, but néver told us what the JDC did in
Europe, how they moved people from the border, how ships are
lcaded, how people go to Israel, th can't these things be
done?

CHAIRMAN DUBINSKY: Charles Jordan, this 1s a
tough question to answer, but it should be answered.

MR. JORDAN: Sherman, I hate to be more precise




fhan I was not because I don't feel like busting out all over
vhen I am with my own family as I am with you, and I would like
to share my concerns and my troubles with you obviously, Pleaée
remember that many of these operations in the Arab and the Mos-
lem countries where we are strictly persona non grata and in
the Iron Curtain countries where we are equally persona non
grata for perfectly stupid reasons, but nevertheless that is
the reality of the thiug,-tha jobhisgcarriedgan by people
who are riakiﬁgﬂﬁheir.livas‘
| T eould tell you about érgejtg:o£=ﬁabhia, of Jewish

functionaries of plain people in the carrying out of their
duties, of sentences given to them fifteen and twenty-five
years in jail all because they wanted to help their fellowman.

We ecannot be regsponsible for letfing any people
down who are risking their lives in.these 31tpations by
precipitating any talk.more publicly than it is possible to
undertake in a closed group like this, buft I understand your
problem, and I wish I could be of help to you.

I peraonally feel that each leader has a group of
his own towards whom he feels exactly the same that I feel
towards you here, and that he should be able to share with

them some of the things that he has heard from them as long
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as he can be sure that they understand what is at stake, and
that by trying to be helpful we are not going to be hurtful
to people. That is the only thing.

I would go as far as to say that while I would like

to have from the United Jewish Appeal a few mlllion more

dollars with which to_improve on the inadequate type of assist¢

ance work which we are now carrying on under great difficulties,

I would rather not have the money if I would have to run the
risk that anybody, any oné person or any one group of persons
in any of theée countries cuﬁlﬁ be in dgﬁgqrﬁhecause in addi-
tion to the risk to themselves), there is involved the risk

to the total community in those countries because if it ever
develops that the finger ean be pointed at an effort of a
purely humanitarian nature which can then be construed as
being political, as it was done in Russia In 1953, we are

cooked, ladles and gentlemen.

We mustn't permit ourselves the pleasure of being

too frank with unreliable, untrustworthy people.

Now if each one of you has a circle of his own
in which you feel that you can safely share this information,
I wouldn't be against it. I think it's necessary. I think

there has to be more public enlightenment about this, but




1t has to be done with small doses and with very great care.

[Applause]

CHAIRMAN DUBINSKY: Mr. Warburg would like to add
to that.

MR. WARBURG: This is a terribly tough one. One of
the worst ways to keeps@ secret is to tell people that il's
secret, [Laughter] 'Bﬁcﬁﬂﬁg-aii of us are human, and the
mere fact we are privileged to lmow game.infarmation makes our
company ﬁnre!desizablsranﬂ aﬂr[gqnverSaﬁionJﬂara attractive,
and we have seen one of the best ways to get ﬁhinga passed
around is to say: '"This is off the reecord."

Tt1's a terrifying problem. Now unfortunately, or
fortunately, I dontt think that we bave to go and that even
i you knew-all the detailed facts, many,of which I don't
know, and many which 1 haven't been:told and don't want To
know because 1 don't wantb tq have tﬁat responsibility. I
will never forget that Just before the Normandy show, 1
happened to have been one of those people who was classified
in being allowed to know where we were going. That had the
lovely code name in the Army of being bigoted., I don't know
why that word "bigot" was used for that, and people used to

come up to each other in the mess and say, "Are you bigoted?"
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I found that a very hard question to answer.
[Laughter]

But I was scared to death that somehow, somewhere
by mistake in my sleep I would mention the word "Normandy"
because I knew it ahead of time,

_Many of us don't want to know too much. I don't
know to what extent from a fund-raising standpoint all the de-
tails need to be known. 4 lot of work has been done for us
by the book, "Exodus"”. No one says who did what and who paid
for it, but the story begins fo appear, and I think that what
has to be bullt Up ‘more than anything else is the awareness of
the scale and scope of the-orgénizatipns, that is, their
general program outline, but I think I couldn't agree more with
Charles obviously that you just have got-to stay clear of
the actual pinpointing of it.

We had that experience oniy a couple of years ago
at a meeting in a nearby area here. One of our best workers
proceeded to make a statement which was perfectly all right,
but out of context it was all wrong. That statement appeared
in the press of the country in which he was working, and it
took us months to reestablish our position, and 1t really

threatened the whole program. This was Jjust a phrase that




came out in the course of trying to deseribe in a "comfy"
parlor meeting something that suddenly got into the press.

I think that you must believe us. When you look
at us you know we are not trying to play cops and robbers
and be tricky about this and be cute about 1t. It is just
one of;#h§ th;pgs where we have to keep our dips sealed. I
think a@mﬁgoflfhé answeri-ydu-qan.alnost'Stgﬁﬁe out for your-
gelf bx'thg-faat nhen*ue-anﬁuﬁfﬁyau;iniﬁh&fﬁn@ative, we are
giving you an an__siqer‘. In ofher -_uordu,_ 59_!1 u say we can't
talk ahﬂ#&ﬂiﬁ, ﬁayhe;that 1s good news. i

CHAIRMAN DUBINSKY: WVery good. We have a guestion
here.

MEMBER: I wanted to ask, the Governments in these
countries, know about the program of JDC, though. 1Is it Just
the why and whérefora, the details they don't know? I ean't
believe you carry on this huge‘dperhbion without the know-
ledge of the Governments of these countries. I am puzzled.

MR, LEAVITT: I think you ought to know that every
country has an intelligence service, and I would be very
much surprised if there are any countries that dontt know,
but we just don't publish these things, and if it doesn't

appear in the papers, and this 1s the point, ncbody takes
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offense but the moment it appears in the papers then it's

a notice to that country that 1t must take action, and that's
the danger of it. That 1s why we say, "Let's not talk about
1%

We are now engaged in working with Mr. Agar as
Eddie told you on the hisftory ef the JDC. There is a lot that
won't appear in that history, that can't even today years
after the evenia'ﬁave taken place, cannot appear because
people are alive.

Some day the history of the JDC will be told when
most of the peeple that had anybhing to do with it are gone,
but we cannot take the chance that there won't be somebody
who knows somebody else and tips off a newspaperman, and
for that reason we are perhaps leaning backwards a little bit
more than we should in the light of the experience lasti year,
but take our word for the situatibn. We are trying to run
a campalgn under raps. There 1s nc guestlon about if, and
you are right. It is more difficult, but realize and let
your prospects know that the fact that we can't talk about it
as Eddie says is good news.

CHAIRMAN DUBINSKY® Thank you. Is there another

question over here?




MEMBER: I think I can appreciate Mr, Sherman's
problem because we have worked on drives together, and I think
he has a very good point. People through the years have had
their heartstrings plucked so frequently by these emotional
appeals that these Heartstrings are no longer taut, .and people
are shiedding themselyes from such moving things as Mr. Jordan
has told us temight. |

Now ne-aslfhnd-raiserﬁuwantthp know how to reach
these pecople. All ofiyou havefhad-tﬁe¥§xperﬁance of trying
to get people to dimmers, and you have found out that so
many affairs are going on that mlght because they use every
excuse in the world, They just don't want to come. They
just shut these things out.

Now it seems to me that we have got to sit down
and present these:people with facts on end on an Iinfellectual
basis.

We have got to give them facts. We have got to
reach them, and that 1s going to be the sifuation more and
more. This sounds all very true, and we all here in fthis
room believe them, but we have to get these other people to
the dinners. We have to reach these people, and if you don't

give them the facts, I think Mr,. Sherman's question 1s how
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are you going to continue to reach these people year after
year until the job is done?

CHAIRMAN DUBINSKY: I think I would askiHerb.Friedmamn
to answer Mr. Sherman?s question and the problem as you have
presented it here tonight. Herb, would you care to give us
the answer to it? ‘

MR, ?BIEDH§N=. Iet me try to make a reference (o
what happened last year, and then come right o your point.

We talked a great deal last year about this.ﬁﬁumanian situa-
tion. It's obvious a year later Ehat it 's very much present
in everybody's mind. _It'was a’ great, tremendous dramatic,
historic moment and opportunity , @nd when we talked about 1%,
and I was probably as gullty, 1f not more guilty than anybody
talking, of talking too muéa gbout it, i1t caught on and every-
body in America got excited,about it and heard about 1t
gquickly, and our whole attehtion.waé focused on it. Then I
would like you to remember that on the 9th day of March

about three months after we started to bring attention to it,

the movement stopped.

The dangerous, the awful, the negative, the boomerangd

effect which has been described here so carefully, a Govern-

ment taking offense, a Government feeling that it had €o do
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something to save face, a Government feeling that it had to
answer Arab Governmentsthat were protesting about it. Once
a fact became known in public, that Government in question
was obligated to react to that public attention, and the re-
action was negative as far as we were concerned, and we lost
1t. We lost, that is, the opportunity for people to continue
to come out, and then everyone said: "Well, now that the
immigration has closed down for whatever reason beyond our con-
tpol, the bottom wiil fall out of the ecampaign.

You remenber how We were all fearful in those
weeks of March and how we all tried to duck around it, and
how we all tried to make our campaign speeches in such a way
as not quite to inﬁicaté'that 1t was closed because we were
afrald to admit and so on and so on, but'you can't suppress
facts as you so correctly say, and the fact percolated and

got around that Roumania had closed.

What was the effeet of fund-raising? I think all
of us should be very much enheartened and encouraged to know
that fund-raising didn't drop even after the news got around
that the immigration stopped.

Now it might have been higher than 1t was, the

big campaign of 1959 might have ralsed more than it did, bub
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it didn't take the nosedive that everybody was afraid of by
any manner of means.

The American Jewish community was mature enough to
understand that a great event occurred, that something caused
it to change which was not in our control and money continued
to be given as an act pf faith and as the only means of helping
those thousands who did get out and who had to be taken to
Israel and absorbed there and whose cost was tremendous. So
that by talking too much maybe we helped bring about a nega-
tive closure. The negative closure did not se adversely
affect the campaign that we could look back and say we lost
terribly and therefore we were right o have blasted it so
widely in the paper. We ugxenft right to have blasted it so
widely in the paper in our search for more dollars because
while no one knows how many more dollars could have been made
had the lmmigration continued to be open, we do know that not

that many more dollars were lost affer the immigration was

closed,

This is the way you have to weigh and balance betweer
the needs of telling a story publicly to get more money and
the possible dangers of telling stories too widely in the

search for that money and walking, that 1s, a terribile,
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terrible tight rope.
Now to come to your point about the guestion of

facts. You have got to tell people facts. You couldn't be

more right, and what we tried to have you get tonlght was a

factual deseriptlon of a global program that is being carried

on, am&-&f you stop tothink of 1t in specifie and conerete
terma,L;ﬁiﬁﬁiiziﬁg.iﬁ:éxaétiy,.jou-have3ta think of a man
1ike Mr. Leavitt sitting in an office in New York talking on
the telephone 211 the time to a Mr. Jordan sitting in an
office in Geneva, and between the two of them trying to keep
their fingers on the pulse of thingﬁ that are happening all
over this globe.

Now those are facts, and if you took your clock,
your watch right now, half;pastzten in Chicago, it's half
past eleven in New York. I€'s half .past five in the morning
in Casablanca. Feople are beginning'to wake up right now.
They are beginning to stir around in the milieu.

Down South of Casablanca in the town of Mogador or
Casablesh down near the Sahara Desert, there may be cne of
Mr. Jordan's workers, a man by the name of Mr. Henry Louver
who may be waking up right now, getting ready to get in his

automobile and go to some small town and talk about how many

s
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Jews there need what, and come up to the capital Rabat and
talk to the American Consulate about getting the United States
Department of Agriculture supplies in and port clearances and
getting flour distributed or rice or penicillin or something,
and it's half past five in the morning in Casablanca, and
anybodyiin this room who"wérks hard in the campaign has got
the perfaet eapaciﬁy uith.his words and uith hds brain power
to try to deacrlbe the condition of 1life an@ng 200,000 Jews

in that cpunbry who are being-halped-by theaagroximately two
million dollars a year that this m-ggnigétiiqn is spending in
that country,;, and you don't haug.to-write a novel., You don't
have to make up things that aren't true to get the most factual
at the same time most emotional story that it is possible fto
get.

And ‘you can move Qver one hour on the clock, and.
it's half past six.ih the mofnlng_right now in Yemen, and
down there where ten years ago the JDC was running a camp to
take Jews out of the desert and fly them up to Israel, and
we thought the 50,000 Jews who came out were finished and
that was all over, and we thought it was a dead lssue, some-
thing that could go down in past history. Well, it turns out

thepe are about 1500 or 2000 Jews who suddenly emerged ten

2



years later. Nobody knows where they came from. They came
out of the woodwork, and all of a sudden you have to start
this process again, and Colonel lLee Pedls down there ten years
ago, maybe is going to have to go there again,

MEMBER: He is there.

MR, FRIEDMAN: And again they willsstart the business
with the camp, and again start the business with the air-
planes.

Apnd 1t's ha]_.f past se’v&h in the ﬁpmﬂg right now.
Go further East over into _Tahefrgh_ in Persia, and there are
80,000 Jews there, and 40,000 of them are living in the most
ineredible conditions, much worse that Casablanca, and they
have a professor 6£ parasitelogy, & Professor Beoca, @ non-
Jew from Rome whom they bring over to Persia, and they have
him study the ;onditions of the Jews, aﬁd they find out that
everybody has got worms, It's a shocking, horrible thing,
and you only have one way to clean it up, and that's burn
every.damn thing down, and so you start burning znd cleaning,
and you have to train people to be sanitary englneers. You
start a program in the most backward country. Persla is
Babylonian. Maybe these Jews have been there 2000 years

since the Babylonian exile, Who knows?
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You are trying to bring them up cut of 2000 years
of misery, dirt, primitiveness. These are facts.

You have got a girl by the name of Miss Peters from
Milwaukee who 1s a nursery schoolteacher whe is teaching young
Persian people how to become kindergarten teachers, and if
they can. train 100 young‘ég;sian girls how to be good kinder-
garten heaehsﬂﬁ—and gl!a th! kids a bath 07&m; week and cut
their hi;g@ig*tpg~éehpal;§?ﬁy’?§qu,and give them a lunch
everyday, all these éra fhhﬁﬁ;,,310!131but aaﬁély you will
pull the whole community ar:&o@o’oo‘ people out of the Dark
Ages.

Now all you have got to do is keep going. Keep
going on your cloek. Keep going from country to country,
twenty-five céﬁntries. They have got afﬁﬂn in New York, and
you have a man in.Geneva, and you have a dozen men scattered
around the globe; and they are spending 17 million bucks of
our UJA money.

1 wish we could give them twice 17 million dellars.
They wouldispend it well. These facts never come out. When
I say never, they do. People who speak try to get these facts
out.

You are cramped at a meeting where you are making a




talk for twenty minutes. Take ten, and tell some of this
story. Speech after speech, slowly but surely you will edu-
cate the people. You will inform the people. That was the
whole paint of this panel tonight.

You know, we are living in such anenormous historic
momentl#hat our whole atténﬁgpn:gets focused on Israel., We
sometimes. rai-l.tgs m-ame;;m{é not all Jews in the world who
are in need are in Israel, that there is this whole great
spreading of the Jewish population whom we choose not to
neglect, and all we have toﬂaO'wQui&:he to contemplate what
our problem would be if we tried to set up an organization
today that had mot had forty-five years of history behind it
knowing how to run thils kind of a relief operation.

Supposing we had to begin de ﬁq#o, and let's con-
template what our job would be as Jews with this conscience
wanting to do something.in everyone of these countries and
having to begin from scratch to start to organize something
to take care of this problem. We Qould be years and years
away from making a dent in it. |

Here we have got something with forty-five years
of history, a great body of knowledge, experience, trial and

error, personnel, who have been in it for decades ready-made.




They are one of the greatest tools and instruments
the American Jewish community ever created. Thank God we
have got them -- in a gulet, undramatic way because most of
the time this part of the story gets overlooked in the heat of
making a fast campaign pitch. We never get these facts out,
but ¥ fhink we shouid,.aad-; think you are right.

5?§Qgiq;arE~mmhﬂ'naﬁﬁkég_ People are more intellectual
People are more inzellﬁctﬂﬁilf:Dfignted;anﬁ they want more
facts and less emotion. Let's say right bere now facts with-
out emotion aren't worth beans. This whole business 1s
emotion. The one basic emotion of our not wanting to see one
Jewlish 1ife lost any more as Mr. Jerdan put it. That is an
emotional substructure of eanvict;nn.

Now: on top of that, emotional conviction you build
the bricks of fact. Maybe it's not exciting or dramatic .to
talk about what-is happening with the last bit of a remmant
of Jews in Poland becausé we hope that most of them will move
and go out to Israel, but I think it is. .Three and a guarter
million Jews living in Poland before Hitler., We are talking
about the last thirty thousand. Thatts a fact, and what we
do with them and how we treat them and how we handle them is

as important as any: other 30,000 Jews anywhere else 1n




Galilee or Demona or anywhere. You just have to conceive of
this, it seems to me, as a global roundup, as a big interna-
ticnal organization in which you have to keep in mind all
the time as we did during the war in a war room, where the
front shifts all the time. There is a big map across the wall
and pigg %n the map as to whgpg the front is. You have to
think;ﬁf—thisLdffice.ofdi‘ﬁhérﬁ in Geneva as our war room,
and the map that is on the wall is the map of the whole globe,
and thé £ﬁns in that map are a lot of anonymous guys whose
jobs you-maﬁidﬁ;t_t;teibnee-a ocne of you in this room if some-
body offered you five times the salary that these men are
earning.
They ané our unsung, anoaymous, unknown Jewish
civil servants, and you have to think of these ten or twenty
scattered guys out there, Took. I sawa man living in Persia
with his wife ané.a couple of kids,,and his wife didn't know
any Persian and had to learn the Parsee language iﬁ order fto
make sure the water was boiled every single day because she
came from Utica and she didn't want her kids to get worms.
It's a tough thing to transplant yourseilf o
another part of the world in another place.

You think of that war room in Geneva, You think of
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that clock going around twenty-four hours a day. - You think of
people rising in the morning or sleeping at night. You fhink
of whom they depend upon, and you think of the people far
off who are giving them this courage and this sustenance and
this support, and then you think of all the people back in
Chicaga and Peoria and Southera Illinols and;S?. Louis who are
as farigiam tﬁis'és ii this ier;-taking'piaea"on the moon, and
you andﬁi.ﬁave got ﬁdmfihdfth;;wéids to transiate 1t to them.
That's the trick.

You and I have gobt te find the words to take this
operation way out there on the moon and bring it down to
real 1life in Omaha or in Kansas City.

Now that ain't easy. Nobody knows it better than
I do because I probably make too many speeches anywaj, and
the effort to try to make the speech and get that feeling of
closeness and persconal participation, and thils is my problem,
to bridge the vast remoteness of time and space 1s the
toughest job in the world, but that's what makes campalgners.
That's what makes everybody in this room an important person
in his campalgn, the ability to bridge that gap and the
ability to come across the remoteness of time and space.

The facts are here which can be told, and there are
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so many of them that the facts that cannot be told, I think,
glide into relative unimportance and insignificance. If we
were without facts that cculd be told, then one would have a
right to say we have no armament, We have no ammunition.

We have so much ammunition that we need not Tamper
with that kind of a bullet that might explode in our own hands
and do us damage.

I~dﬁn!t-knou-dﬁ§ﬁﬁar I.have answered the guestion
or not, but what I tried to do was make a ikilnd of roundup
of this whole business.

[Applause]

CHATRMAN DUBINSKY: Some fellow, isn't he?

MEMBER: Could I have a fape recording of that?

CHAIRMAN DUBINSKY: T am sure that Herb has made
sufficient 1mprésaions so' that your question has been answered|

Now at this time, Eddie, do you want to add to 1t?
Instead of answering questions, we are going to ask them now.

MR. WARBURG: I just want to say one thing. During
these days 1 hope there is golng fo be time because thié
guestion brings up scmething that I am very much interested

in. I don't know whether it's a matter of lack of Jewish edu-

cation or general education.




1 happen to be a regent in the State of New York,
and that means I am responsible for a lot of educational
things. One of the things that fasclinated me is that while
they teach people how to read, nobody seems to bother.
[Laughter]

I don't know what you do about getting these faects.

Those that we do have and arérayagliﬁle, how'éo we get them

aerossg--:-:‘:;:‘ LA

:IE %s_d%g-the.mcsgiex#raﬂrdinafy things. Now we
used t;'have:in the JDc.a'ﬁgﬁmggﬂaua communify relations
program., We spend hﬁﬁdredﬁ of" thousand ‘of dollars on it, and
we tried to organize all kinds of -- this was before we
were in the United Jewish Appeal, and we went on affer we
were in, and we tried to keep contact with the contributor
and leaders and tried to come out and see the people and
bring the story across. When the ﬁJA came into being, 1t
seemed perfectly ridiculous the money we wanfied to send over-
seas spent on overhead of running campaigns which duplicated
one another. You have to have publicity.

You don't have to be married to be successful in

Jewish fund-raising work, but it helps. [Laughter]

MR. GLASSER: Is that for the record?




MR. WARBURG: Everything is off the record, butb
if you take the Council of Welfare Funds program you could
f£ind out how you could spend every week end at a conference
and in between times what are you going to do about your
fund-raising? You know, you have to be busy every night so
that acbually the calendar 18)jammed full. S£111 there is
a posaihility 03 mailing "

‘We are fully coﬂseiouu that most of our mall goes
into file Ehlrteen,\the uﬁatepggs:‘baskeb. No matter how
we dress it up, no matter how pretty we make it, no matter
how we say "Dear John," when we can't remember what he looks
1ike, what is your salutation to this person? I often have
a ready answer, but I am nof allowed to use i¥. [ Laughter]
But the attempt to get the story out, mailings, publiclfty,
digests, summaries, all these things we have tried them all,
and the funny part about it is rio matter how many years we
have been in campaigns and how successful we have been nobedy
ever beats a door at our place and say, "Say, I have a check,
I want to give you first of all." If they do, we won't accept
1t. Obviously, he is trying to get away with something. He

could give muech more. [Laughter]

Secondly, nobody ever comes and says, "Look, I would
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1ike to find out these facts., Are they available?"

The chances are we have got the answers, and most
of those facts are available, or we can tell you which ones
you have to watch out for because they have got booby traps,
but one fhing that we are tremendously interested in now,
look, we did a good deal of thinking about how we. were going
to present it here tonight. 'Aﬁﬁ'l.au.aware of at the present
moment, I am sure Moe and Charles are in the ﬁame shape, and
Herberé,‘too, is the amount of*ﬁtﬁtf'w&ldidnlt talk about.

It's perfectly unbelievable how much we have left
unsaid. We can't do it, and we took an hour and ten minutes
and Herb made a speech all by himself in his own way and
managed to £111 in gome of the thimgs we left out, but there
is a terrific corpus of maferial availahiﬂ. How do we get 1t
to you so it doesn't end in'the wastepaper basket? How do
we get 1t out to you se, that 1tts.réad and so that i1t's used?
How do we get it geared intc this thing because please, all
of us are getting acldosls frcm.fruit cup going around
speaking. [Laughter]

You know, it's a most amazing thing. We try to keep
ourselves informed, and I find out that people say it's very

nice. I always like to hear this because it makes life easier




4

6

g

for me. They say they try to get you to speak out there,
but they have had you. [Laughter]

We have a terrible time selling ourgelves. We try
to be attractive. [Laughter] We try to get our foot in the
door to be able to tell the people the facts. It is Jjust very
@ifficuls, We can't do 1t tThrough the malls, we can't do it
anyway,!-We‘kﬂbﬁ, and wa=f1n211; éme énd speak to the people
who know the story anyhow, and the ones who aren't there are
the ones we are yrxing to---Agé't_‘_ h,b,l_d: of, an& ﬁaxm problem of
trying to get people to come, I will tell you, the only way
I know the answer to be specifie om 1t, in New York City people
have found a véry 1ntéréstiﬁglway. 'They aceept all our
invitations. This is the new trick. Everybody accepts our
invitation, sd you don't follow him up.. He is coming.
[Laughter] The fact is, he doesn't show. [Laughter] I
hope I am not teaching gou aﬁything. [Laughter] But we
have found a very good system, and that is we break up into
teams. We break up. That'!s quite true. [Laughter] And
we go around, and it is really something. - If 1s an experience
in itself.

I have a pal, and we do this quite often., We start

off on a wmorning, and we walk into people's offices unannounceﬂ.
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If you announce yourself they wouldn't think of seeing you.
[Laughter] And you go in there and you ask to get the gentle-
man, and sometimes he 1s embarrassed Into letflng you come in,
and finally you get in, and let me tell you there is where
you really do fund-raising. You don't do fund-ralsing making
speeches. Speeches argqﬁnii;g;fective whenhy¢0p1e have done
this other process first, and 3nﬂ.hqve got the key gifts in
line hecgnse am‘ua kgpl bhﬁhpaepla come into a room with
their gznds made up. They hawa toiﬂ.ﬁhsir ni!es, and they
wouldn’% g@fba&k on theig wnrﬂ [Iaughteri for the world.

She-.;som%;imes would ehange his point of view, but
he very rarelyfehaﬁgeé heg.pbint of vlew, and then you also
have your psychiatrist, aeebﬁntanﬁ; and all the other people
who have told him at exactly what level [laughter] and we
give our all;  ELaughter] We give our all making a speech,
and there are those, eapecially_aﬁr guests from overseas who
come back from a tour of America and say, "I ralsed eight

million dollars."  [Laughter]

I spoke at such and such an occasion, and we ralsed
three million dollars. It's never raised there. 1It's the
focal point of all the efforts gone into making that meeting

a success, and then the rest of it, let's fape it, is a sort
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of -- a kind of show, and you do hope you can get across a
littie bit of flavor.

A1l I am saying here is as far as JDC is concerned,
we couldn't be more interested in getting the facts across
to you. We would love to mall 1t to you. Ve would love to
send it to you in any _£Qm.'

We are working on«uoyiea, wrkins on television
stuff. ‘We awefﬂafking,oﬁxﬁii kip&siéiﬂmatﬁﬁigl trying indl-
vidually as. JOC, and ut.cﬁuigeg:ﬁhﬁﬁﬁgﬁsﬁﬁﬁitﬂ bring this
material to yéu-dnd toewﬂrk?ﬁ§ thQseyse3s;6n§;where we are
not cramped by fund-ralsing whieh ‘i’ after all what we are
most interested in, but m-t'he same we have a feellng -- it's
an illusion maybe, but we 1ike to believe in it that people
who know what' they are doing wlll do more when they understand
what the probiem{is.

The best answer beyond ‘any questlon are the people
who have been over and have seen, and if you have people who
are going over and are taking a trip to Paris, let us know
about it. We have people to show them the program in an
area. Take a morning off and see some of the things. If they
go tc Vienna or Rome there are prograums. If they go to Geneva

or Israel, there are programs. Missions are most successful.
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Everyone who has been on the Thing and has seen with his own
eyes comes back and says, "Why haven't you told me?" As if
we haven't tried to.

If you can give me ideas and help on this, and if
you will storm us with requests, this is what we are in busi-
ness for, and we couldn't weleome 1t more. Thank you.

[4Applause] | |

CHATRMAN DUBINSKY: lLadies and gentlemen, wehave
some sessions tomorrow. We willcontimn answering questions
but let me say I ‘thought 1 was listening to Eddie Warburg,
but I think ibaWa8iGEOrge ﬂP§S§i by the humor, but really,
it's been a wd;ﬁerTul, ;dﬁﬁé%éﬁl.gvbﬁiﬁg.

i

We ha€§ had oup tears, we héve had our humor, and
this is the .way it should be. ’ ¥

Noﬁ I think that we are deeply indebted to the
panel from the JDC for gresenfiﬁg.thia story so well.

[Applause]

And I just want to talk a 1ittle bit about tomorrow
morning's program. We have our Sabbath Services at 9:30 in
the morning. There is alarge room right off the center of
the lobby. At 10:30 we have two films for you to see, and

at 11 o'clock you know there was a premeditated opinion that
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worked into something. We were trying to gilve you a 1itfle
bit of a preview of what you are going to hear at 11 o'elock.
Herb didn't really want to get 1n the act tonight, but we
just wanted to give you an idea of just about what you are
going to hear because Herb will address the entire group at
11 o'clbnk,tomorrow morning.

Now that s aur I Jnow you had a long day.

Thera ﬁhwe ba&a*trains and planes anﬁ busses and cabs. You
are tirad S
 Thank ‘you: for ydur'aftéadame. God bless you
and good night.,
[4pplause]

[The méeting recessed at 10:45 o'clock.]

L Ta
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- feel badly.

SATURDAY MORNING SESSION
February 13, 1960

The address, "The UJA Needs in 1960," by Mr. Herbert
A. Frledman, Executive Vice-Chairman, United Jewish Appeal
was delivered at eleven o'clock in the Ballroom.

MR, HERBERT A, pmmﬂ Iadies and Gentlemen: T
never saw such a bunch bffégrly?fﬁééﬁiq You ﬁave all been
milling arquﬁﬁ hqra; Nhyﬁﬁéica? Listen, anybody who missed
the service this morning, missed a good talk about Tientsin

and China. It was good. It was really good, So you ought to

The rest of you gpt-breakfésﬁ, and let me expléin the
reason that we altered the time of the film. We have two that
we want to show you, and each one is approximately half an hour,
so that the attempt to get them squeezed 1n between ten-thirty
and eleven-thirty, if we started this'session at eleven-thirty,
which we didn't want to do, might still have been too tight,
so we put them off until four o'clock this afternoon. At four
this afternoon the meetings will be over. We hope, and it's
not time yet to take a2 nap, so you can go to the movies from
four to five. They will be held in the South Room which is

downstairs, and let me tell you that I think you will enjoy
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both of them.

The movies have been changed. For those of you who
went to the service this morning, you know where that room is.
It's the Terrace Room. It's the room in which we had the ser-
vice. Epicureans who didn't;go to the Terrace, you will have to
£ind where the Terrace Room 18s So 1t will be much more com-
fortable room in which to look at the movie.

énﬁ of tha-ftiﬁ;:iaﬂabéét ﬁhe condition of the Jewish
communi ty in.Pérsia; in Iran., It's called by the name of a
boy, "Shamsi." The film fbliﬁwh_him-hrodnd during the day as
he goes through one day in his 1life in this terrible place in
which they live.

The film is a l1ittle bit 4dntrospective in terms of
seeing everything through the eyes of the.boy, but I think that
is the best way to_qo it, and the reason I think it's the best
way to do 1t, 1s because the second film does the same thing.

The 8scond film 1s called, "The Key," and that is alsqg
shown through the eyes of a little boy living in a Maabarot in
Israel, and how he feels about trying to get out of that maa-
barot and what his family life is like 1living inside of those
conditions.

Both films, I think, you will find valuable for
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showings in your communities, Iet's not enter into any dis-
cussion whether they are fund raising films or educational
films. I am not sure what the borderline is between those two
facts. They are films which will bring comprehension and under+
standing with warmth. That!s what they do, and you figure out
the best use you can make of them in your own communities.

! Nbﬁ-thiﬂﬂﬁbrniggnﬁhat'l ﬁﬁnﬁ-ﬁéfﬁry ﬁo do is slowly
and carefully put tha”ﬁriqkﬁ'fdgéﬁﬁer, put thefbricks together
of what this campaign is all about and out of it each one of
you can take whatever hﬂ-cantfind-fnrfhimself to use.

I am talking to ybu_naw as though you were a group of
speakers, a group of campa?gn'ofﬁiéera, a group of officials
who have to tell the story fo somgbbdy else,fto thousands and
thousands of people, and everybody who speaks has got his own
style. Everybody who speaks has got his own system and his own
method. Nobody can custom tailor a speech for anybody else.
A1l that I can do is try to cover a wide range of material out
of which you pick what you can use, and you use it in the way
in which your own chemistry works, and the way in which your
own vision works, and it will come out as good as you are. No
speech is any better than the person who makes 1it.

Therefore, I would like to try to begin to build the
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bricks in the whole framework of what the UJA is and does and
means.

In order to understand that, you have got to follow
through with me on. one or two basic principles that we have to
agree upon. The first thing that I would like to bring clearly
1s the aet of faith upon which this whole campaign 1s based,
and if wétagmﬁa_qnjthis act of faith, then we will work harder
and 10ngﬁ$”§ﬁﬂ-mbraﬁﬁﬁﬁﬂiﬁgly.. It's all based upon 2 simple
thing, ladies and gentlemen. It's based upon the importance
that we attach to the concept of the survival of the Jewish
people.

If somebody were to ask me in one sentence, "What's
the UJA all about?™ that's'the one sentence. We are fighting
for the survivel of the Jewish people --_ nothing more or nothing
less.

Why is 1t importfant fo us? Because I believe and be-
cause you bellieve and I think everybody in this room believes
that the Jewish people carry within themselves those ideas
which are the basis of our whole Western civilization. Our
whole system of morals and ethics and political system of govern
ment and cofrect principles of living in society, in economics,

everything that we call social justice, everything that we call
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"mishpa", everything that we call "tzadocka", everything that
we call ideals that motivate democracy and freedom, and free
social organization and free structure of mankind so that each
person can rise and be a high, dignified individual., A1l of
these most immense and warmest things which bred the French
Revolution and the Americ&h'Revalution, and I even think the
Russian Revolution, although 1f7hasa§pttan.ﬂo-horribly perverted
These ideas and ideals afelﬁbe'harft&ée of the Jewish people
which form the haéis of Western eivilization as we know it.

That i5 a very big, broad statement. I believe that
it is true. Many books have been written. A man wrote a book
called the "Hebrew Origins of the American Republic." The man's
name was Oscar Strauss. T could cite to you all the books and
all the speeches over the hundreds of years‘in which all know-
ledgable and thinking people come to the conclusion that from
ancient Judea, from the ideals of_thé Bible and the ancient
prophets, the Hebrew prophets filtering down through the demo-
cratic idedls of CGreece, there came into our modern world the
stream that we call democracy.

We belleve that we have some sort of a mission on the
stage of world history. They have tried to knock us off more

times than we can count. We say we will not be crowded off the
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stage of history because we have something to give to the whole
human race. We have given religion, We have given political
ideas., We have given democratic goals to be sfPriven for. We
have given a feeling of optimism. That is the most -- most
important underlying note of the whole Jewish truism, optimism
that these goals and ideals can be achieved,

We sum it all up in the word "messiah". We are not
smoking ﬁ@iﬂ#} We raally“balisvéﬁthat'ynu:ean make the world a
better place and the infusion of that belief, the pumping of thatl
belief:into Christianity became the whole basis for Western
civilization as we know it.

Therefore, we think that the survival of the Jewish
people for the fuftharlmaintenance and promulgation of these
huge ideas is Indispensable for the whole world, not just for
us,

We are not just trying to survive to make a record
that we can keep alive on the face of the earth four thousand
years instead of three or five thousand years, 1n3t§ad of four
or six thousand years, instead of five. That's "baush". That'g
nonsense., There must be a reason for daring to survive and

pérﬂu and ender until the end of time, and the reason is be-

cause we feel we have got something to give to the whole human
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race, and we are stubborn enough so we are going to stick
around until it's done,

This may seem vague. This may seem metaphysical.
This may seem esoteriec, If you don't understand this, you
don't understand why the devil.wa give a damn about two thou-
sand Jews in Tientsin that théughaplain was talking about this
morning. : ¢ i

"Wﬁxi What are four thousand Jews in Tientsin more or
less? 3Bfwasltalking”Sboux-;ha;gurvivalapf-a éommunity in
China. So what if you get five thousand mra Jews out of
Poland, so what? What's the point?

I am pleading for an understanding of the basic
doctrine that lies under the whole fhing. The point is, the
poinp of Jordan saying last night we don't.want to sece one more
Jew killed. The point of saying that simply is our survival
is crucial to us because we think it's crucial to the whole
human race. If you believe that, you will fight 1like a tiger
for the life of evefy one Jew everywhere. If you don't believe
that, then the whole thing is a game. That's all.

Now on the basis of that article of faith that our
survival 1s an absolute prerequisite to the maintenance of our

moral heritage, you then devote yourself to the proposition of
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how to insure the survival of the Jewish people. How do you
insure it?

Well, there are two kinds of survival that you talk
about. One 1s spiritual survival, and one 1s physical survival,
and we have for the last fifty years been concerned with the
physical survival of the Jeﬁish people because that happens to
be the item that is under attack in this 'm'éﬁﬁeth Century.

I am not saying "t_hg'tf the spiritual :éﬁ;}vaval of the
Jewish pé-q.Pie is guaranteed. Jewish .1811‘%1'?911;:%&: 13 rampant.
Jewish laék'of'cgﬁmitmént'ia_wideépreaﬁ; ‘Spiritually I am not
sure in what condition the great rich Jewish community of
America finds itgqlf. We 2re Tive and @ half million. We are
loaded with synagﬁgnes and temples and centers and hospitals
and God knows what. We have got 2a physiqal plant alone which
we have expanded‘in_the lagt ten years to the tune of one half
billion dollars whether you know “it or not, and you people in
this room have been responsible as anybody else for building

that plant.

Who here has not been on a hospital board, building
campaign or a center building campaign or synagogue building
campaign or an old folks or what? Everybody in this room has.

You have built a half a billion dollars worth of plant in the




United States in the last decade, 211 designed to try to
guarantee the physical, spiritual survival of the American
Jewish community.

Well, our physical survival is not in danger, so it's
our spiritual survival that we are trylng to guarantee here.
God bless us if we think we ¢an do it through the building of
a big physical plant. T have nothing against that. I am not
sure that is automaticaﬂlt"dgaignaa to achieve the end, but we
have been concerned less with the spiritual survival of our
people than with the physical survival of our people for a
very simple reason that in the Jast fiffeen years the attack
from our enemies has been on our physical existence.

I would 1ike to tell you 2 simple truth that Hitler
understood much better than we. He was interested in destroy-
ing civilization and supplanting it .with a rule of barbarism.
In order to destroy civiiization you have to destroy the ideas
of civilization, so he was determined to wipe out Christianity.

This may come as a surprise. He was determined to
wipe out Christianity. Seven hundred priests were killed at
Dauchau early in the game., In order to wipe out Christianity
he has to wipe out Judaism first because Judaism gave birth to

it, and in order to wipe out Judaism he has got to wipe out
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Jews because he knew the secret of Jewish people. He knéw that
if there were no Jews on the face of the earth there are no
more Jewish ideals on the face of the earth. Our ideals are
carried in our flesh and blood, and if there is no flesh and
blood there are no ideals.

Do you know thé Catholic religion can exist without
any oneI;iﬂg;g—ﬂéth011é5@1§iﬂgﬁonjtﬁpﬁfade of the earth? Because|
the prinéiﬁiaé of the Géthplic*iﬂligianﬁgxiﬁt 1@ the mind of
God, according to their ébétrine, and-WhEn I 1g'the army as a
chaplain wanted to say services and had-to_go.find ten Jews, and
God knows where I would find them to get around the tailgate of
the truck to make a minioﬁ, my Catholie chaplain colleague did
not need one to say mass. He 1ifted up the talis to say his
mass to Jesus. He didn't any more. He gtdn't need people.

"Vbscoﬁ." You need people in Judaism to keep the
ideas alive, You'don't pray without ten.

The attack on our people in this century has been an
attack on our ideas, and so when we stand here trying to pro-
tect the physical existence of the Jewish people, we are trying
to protect the spiritual existence of the Jewish people at the
same time. They are indistinguishable, and I would like fto say

once and for all that I would want to lay the ghost to all the
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attacks and comments and criticims that are made by those who
say, "Oh, you people in the UJA, all you are interested in is
houses and food and calories and budgets and trains and planes
and all that stuff. That's all materialistic nonsense."

Great, great attagcks are made upon you and me by
learned rabbis in th13 goghtry-wno accuse us of being concerned
only with the physieél things.

Well, those dear colleagues of mine don't know what
they arq;tglﬁipg ahbuﬁfﬁégquaa-ir you are 8o concerned with the
spiritual things that you neglect the physical things, I tell
you, you are going to ﬁbse the spiritual things. We have to
protect the flesh ahd-biodﬂ of every Jew because inside the
flesh and blood the hrain'ease and.fhe nerve system of every onel
of us there beats the ideals of Isaiah agd'Jeremiah and Moses,
and while an awful dot of us might be stinkers, there are al-
ways among us an awfui Tot of heroes, and any one of us 1is the
potential descendent of Iséiah and could be another one,

That's the premise, and that 1s why every life is
important.

Well, in the last fifty years we have been running
one great big rat race around this globe to protect the physical

existence of the Jewish people. Sixty years ago in 1900 was the
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high water mark when hundreds of thousands of Jews were migratin*
from Russla and Polénd to the United States., My father came
here from Vilna. Your father came here from Kiev or Kishinev or
Odessa,

I don't know. It doesn't matter. From 1881 until
1914, thirty-three years, three million Jews ecdme to the United
States. If thare_had been an UJA then, somebody would have been
raising money for one hunﬂmeﬂ'ﬁhonsaﬁd-imhigrants a year who
were coming to America. Three million in thirty-three years is
one hundred thousand a year, and there were people who were
raising money at that time to h€lp the absorbtion of these im-
migrants into America, Although 1t-did§'t take very long before
the guy ¢ ame up through Hester Street and Houston
Streset and Canal Street and nouﬁd:ﬁp on central Park West, and
he was the boss instead of the worker.in the sweat shop.

Okay, the integration toak place fast. There were
plenty of Detroits and plenty of Pittsburghs and plenty of big
industrial complexes in America ready and willing and able to
absorb the immigrant labor that was coming in. It was an easy
country into which to push millions of immigrants, but the Jewish
world began to change fifty, sixty, seventy years ago.

Alleady then we could see the beginnings of the downfal

1
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of Eastern and Central Europe as the source from whiech all
Jewish power and inspiration came, and we could begin to ses
that the pole was shifting westward. We began this century, is
what T am trying to say, with a mass movement of migration. We
began the Twentieth Century with that. The whole Twentieth
Century has been up to-naw:fot'sixty years a continuous flow of
Jewish migration, and by the way, that is how I would tefm this
century. |

-ﬂélplay with it whether to call this the century of
great deetruétioﬁ, six million, whatﬁef_te céll this the centuryj
of great rebirth -- rebirth of Israel.

T would give it neither ‘one of those titles -- neithen
one. I would call this the century of the greatest Jewish
migration in our entire ﬁillennial history. This is the century
of Jewish migration par exeellence, ‘There has been no other.
Not when the Jews were thrown out of Spain and migrated, not
when the Jews were thrown out of Palestine and migrated to
Bapylonia, at no. time has there been such migrations as have
taken place in this century, so we began it with the biggest
mass movement of East European Jews to the United States.,

We are going to end it with the complete mass movement]

it seems to me, of 2ll Jews who are not free in the world.
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I think Charlie Jordan used the word last night
"suffocated." Jews who feel suffocated in any country in which
they live, suffocated physically or suffocated psychologically,
spiritually, We are going to end this century with the com-
pleted migration of all those Jews who are suffocated wherever
they are into Israel, anﬂ I pradict that whgnlthia century of
migration 1s over and finiqhed, tﬁB-JBwish'world will be polar-
1zed into two enormous c?ﬁﬁﬁ%ilgﬁi?pﬁé “One'in America which at
the end of thié.aepturyﬁﬁ%sht‘yul; ﬁc-q}; ég-a;x and a half
million people, and one 4n’ 1srael which at:t::h'o ‘end of this
century might very well be elose to that number, and around
these two huge pﬁlariged populations of the Jewish people there
will be the periphezai‘.saﬁeliites, and I am not attempting to
derogate them 5? deprecate them, but thrée hundred Jews in
France or fifty or one hundred thousand.Jews in Australia or
three-quarters of a ﬁillign Jews In South America, These are
peripheral communities to the great two poles, and at the end
of this century of migration the physical existence of the
Jewish people will be guaranteed, at least as far as one can
foresee history because we are firmly convinced that it will be
guaranteed in Israel unless Israel is obliterated from the map

by a2 hydrogen bomb, and we are equally firmly convinced that it
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will be physically guaranteed in the United States unless the
United States loses the essential precious characteristics
that mark her today.

When the century of migration is over and done with,
the Jewish community of the world will be polarized in two
great places, and in those two great places 4t will be safe.

We are in the middle of the struggle. We are right
smack in the middle of 1t. You couldn't have been born at a
more exciting time. You couldn't have been born at a more
meaningful time. You couldn't have been born at a tougher
time,

We are in the middle wheére we have been working for
any number of years that anybody in this room wants to say he
has been working. One or ten or thirty, and there are people
in this room who have been-wnrking for all those various lengths
of time on the question of the physical survival and on the
question of movement and on the question of building the Israel
which is the other pole that we must make secure. That's the
whole UJA, and as we have been inching forward to the goal to
the end of the century, we have been making perfectly fantastic
and incredible progress.

Where do we stand, first of all, on this gquestion of
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migration in terms of what happened in the last dozen years?
I say dozen years because in a couple of months Isracl will be
twelve years old, and we might as well take that as a marking
point. In the last twelve years we have moved one million
three hundred thousand people. Do you believe that? We have
literally picked them up and moved them. One million three
hundred thousanﬂ'pﬁﬂp&e, Gna.millionnhava gone to Israel.
Three hundred thousand hﬁyﬁ“gﬁhé to Dﬁﬁgf.plﬁcsa -- (Canada,
Australia, America, South America. If We were to add up all
of the peégia-of”ﬁhe~countries.of the world who are suffocated
and don't forget that that is the criterion, let me try to
tick if off for you and see What 18 ‘there left to do.

North Afr@ca.' Charlie, check me on the figures.
Moroceco, may be two hundred thousand. I am giving you the
total Jewish populations im those countries., Morocco,two
hundred thousand. .Tuniaia, sixty thousend., Put in Algeria
although the Jews there are citlzens of mstropolitan France.
Nevertheless put it in, One hundred thirty thousand. Tripoli
is empty. Salonika is empty. ILibia is empty. Yemen 18 empty
except for one hundred fifty or two hundred who showed up, Iran
elghty thousand. Syria, Lebanon, if you could get your hands

on everybody, twelve, fifteen thousand. Egypt, ten, fifteen.




What?

MR. JORDAN: All together, twenty-five thousand.

MR. FRIEDMAN: 1In Egypf, Syria, Lebanon, all the
deepest enemissof Israel,the block that surrounds it, twenty-fivyg
thousand in all those countries put fogether, Come up, swing
into Europe, Bulgaria, empty.. Yugoslavia, empty. Albania,
empty . -§ £eu-thausan¢ Jﬁwﬁ-lifﬁﬁg in the countries but remnant
of the remnant of the rﬂmﬁﬁh@,' There will be no wore movement.
Practically ?s,.pe_akmg . Hungary, sixty thousand. Poland, thirty
thousand. Roumania, two hundred twenty. What would you say?
Two hundred twenty, twbihunﬁrqd.fifty thousand, Czechoslavakia,
eighteen thousand. "Szhiko". This is the whole thing. What
have you got? Sevenmjor eight hundred thousand. Who has added?
Seven or elght hundred thousand Jews. Elght hundred fifty-five
thousand. Okay.

We have moved one midllon three hundred thousand
people in the last twelve years with your money. Now comes the
big question whieh Mr. Warburg points up quite properly..Russia
now admits publicly in the last census to two and a half million
Jews, Taken thils was published just a few days ago in the New
York Times, I would say if Russia admits publicly two and 2 hal}

million Jews, there are probably more than that,
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The great dream of our 1life, the deepest, strongest,
most powerful yearning we could have would be to get those
people back into the fold of the Jewish religion, the Jewish
dream, the Jewish idea, the Jewish peoplehood.

Any chance? Look, there are two theories on it.

one theory is that it is a2bsolutely impossible ever
to break into that curtain and get hold of those Jews, either
to help them get out or to bring reliéfwtp them inside. Im-
possible, goes one thaorj,‘beeause thefSovia£ position would
never permit it to make the tacit admission that its Jewish
population is different from its other population or has con-
tacts abroad with another group of peopla, or is in such
trouble that it needs anything ‘of special help from abroad.

Governments 2lso have faces to save, and one argument
is that the Sovieb position would never permit 1t to make any
exceptions whatsoever for its Jewlsh population to permit 1ts
Jewish population to be Serviced or handled or be allowed con-
tact with Jews of the West so one argument goes we will never
get to them. They are dead. They are locked off. They are
forever kept from us.

The other position goes the opposite way. The other

position goes that the great, great Soviet Union 1s no different
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from anybody else. When you have got a bone in your throat and
it's sticking you, and it's needling you, and it's bothering
you, and it's a cause of annoyance to you, you do one of two
things with the bone in your throat. You 'swallow it or you
spit it out, Now it's clear that the Jews are bone in the
throat to the Soviet Union. That we know. When one hundred
kids from Israel go to Russia a couple of summers ago for the
Youth FéStivﬁl and go 1ﬁto tﬁéjpyﬁém@ Stadium there where one
hundred thousand peqple[&ra-sitting andléa phe 1ittle Jewish
delegatibn'of one hundred kids comes in carrying the flag of
Israel, you would think.that oné hundred thousand voices roar
with approval of that sign of Jewish identification. You would
think everybody in the Dynamo Stadium-that day was a Jew.

Well, I don't know whether one hundred thousand peoplef
were Jews, but enough of them were about so that they let up
one hell of a howl, This is a terrible sign as far as the
Soviet Union is concerned. It shows that their Jews feel them-
selves to be Jews, and this means that they are a bone in the
throat because they are not assimilated. They are digested
into the Soviet body politic or into the Soviet economy.

Well, if you have got a bone in your throat and you

swallow it, swallowing it in this sense would mean deportations
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out to Siberia, sweeping them under the rug, getting rid of
them somehow. Swallowing them. They might even go so far as
to involve a program of unleashing terror,

I might as well give you my own feeling about it
right now. I have a very black feeling about the future of the
Russian Jews. I think they are in for a very terrible time
which might involve deportations and might even involve physical
terror against them.

That's what I mean by swallowing them down.

The other way that you do with a bone in the throat
is you spit it out, and by that is meant permitting emigration
of Jews out of Russia who want to go out, and of course, you
know the position of Israel on that, You know the position of
America Jewry on that. You know that if there ever were any
permissible, large.scale emigration from Russla either forced
by time or circumstance or expulsion or even general permission]
permission you may go, you kmow that you would rally as you
have seldom rallied in many a year, and you 2lso know that in
Israel they would take their standard of living and they would
break it like this in order to absorb one hundred, two hundred,
five hundred, a million, whatever number of Russian Jews would

be allowed out.
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For the purpose of this present analysis, however, I
would like, having said what I have said about Russia in re-
sponse to Mr., Warburg's correct reminder, I would like to leave
Russia alone because we don't know, We don't know whether she
will keep that curtain tight or whether she will spit her Jews
out or what she will do.

We c#nfwith more reasonable prognostication attempt
to anticipate what will happen with these other eight hundred
fifty thousand Jews, and I would like to say very simply this,
It's clear, and 1t's obvious that not all of them will leave
the countries in which they live, T am not now making any
editorial comments as to whether they sShould leave or whether
they shouldn't leave, I am saying it's clear that they won't.

If you have two hundred thousand Jews in Morocco, it's
clear they are not all goiqg to 1eav§:ﬁarocco. What I am sayiné
is that your maximum poséible ﬁoténtial, one hundred per cent
reservoir, if everyone were to leave would only be -- only be
another eight hundred thousand people when we have already
moved one million three, We haven't got as much left to do as
we have already done,

That's the startling thing that emerges when you make

this kind of analysis. And we won't get all eight hundred




0

?

100

thousand., They won't a2ll move, so that I can't tell you -- it
would be playing a numbers game -- how many more there are to
be moved. All I can give you is what the potential reservoir
might be, and then you reduce the eight hundred thousand by any
factor that you think is scientific, and maybe four hundred
thousand more Jews will move or five hundred thousand more Jews
will move over the course of another four, five, eight, ten
years. T don't know.

;wcan only téll you thaf from the Israell point of
view, anﬁ-fﬁbﬁ are the recipient of moat-offthts movement, they
are trying to think ahead over a long range, and they make cal-
culations basedlupon;an expected annual average emigration --
and I am using the average of forty to fifty thousand a year
for the next ten years. Now look, if something happens your
average changes in. any one glven year,

You remember Iraq. Iraqg had one hundred twenty
thousand Jews. They gave them twelve months to get out. Then
it was extended by three more months. One hundred fifteen
thousand people were moved in fifteen months in the year 1951.
Does anybody here remember it? No, no. There is maybe no
reason why you should because history moves so fast. We don't

remember what we did yesterday, so if an expulsion comes, 1if,
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God forbid, somebody comes and says, "Take all the Jews and
get them out in twelve months," your average goes cockeyed.
That you can't anticipate. Nobody can make you any promises.
If you take this historical look as I am suggesting
and as the Israelis do, then you say average annual for ten
years, fifty thousand means you might anticipate another half
million people coming into Israel in teﬁ years exclusive of
Russia, and you know what that woﬁld*do;tp.the.calculation.

. Now what about the other half of the story? Not just
the movement, but the people who iiveﬂinfthoée countries where
they are today, and as I said, not all of whom will move even
as time goes on. Do we or do we not agree on a proposition thaf]
every Jewish community, everyﬁhére in the world, wherever it's
left behind, whether 1t be four thousand Jews who are left
behind in Yugoslavia or whether'it will be ten thousand who
will be left behind in Poland when:the movement finishes or
whether it will be thirty thousand that will be left behind in
Tunisia when the movement finishes or thirty thousand in Iran
when the movement finishes, do we or do we not agree to the
proposition that every Jewish community of any size no matter
how large or how small left behind in the country of its

residence is or is not entitled to continuous support from you
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and me as long as they need it? If we agree to that propositios,
then you and I must envisage the maintenance of the work that
was described last night by the Joint Distribution Committee as
being a program of quite indefinite duration to be measured by
the needs that exist in every country as the situation in that
countrygfluctuateg.

You heard last night a statement that many countries
now in Western Europe didn't need anything more. "Okentraya."
They are now being urged to begin to develop their own fund
raising appératus to begin to take care of their own needs
which they can do. Bravo, Good.

It's not saying we don't care about the Jews of
Belgium or Holland or Sweden or any country that can begin to
get on its own feet, but when it gets on 1ts own feet,
"B'Vaka'sha"., Go ‘take care of yourself.

As a matter of facé, haﬁ about raising a 1ittle money
to take care in Morocco? Ana they are beginning to do that.
How about raising money to take care in Israel? They are. That
is good. Surely but surely you get a country on its feet. You
can drop it from the rolls of a country that needs help by the
JDC, and you can put it on the rolls of a country that will be-

gin to makes it own contribution, however small.
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Nobody has ever said, and I don't think anybody would
dare say, leave behind and ignore and don't care about the
"sheleach Ha'platah". The remnant of the remnant of the remnant
that will be left over in any particular country.

None of us are so cruel, heartless or stupld as to
say anything like that, anﬁ so as tBis century Qf migration goss

on and on, rolling towards its conclusion, we See that the big

movements will continue tp-#ak@inlacg'QS'I-ﬁaV€7described, and
that always there will be'the_;egtoéqr,,regi@qavwhom we will
care for with as much lova 1f there-afe only five thousand as 1if
there are fifty-five thousand.

Focus now the attention away from the countries of
the world in which the Jews live over into Israel because that's
the other half of the thing, and just as I .tried to indicate to
you what the balance looks between what we have achieved and
what we have yet got to go in the rest of the countries of the
world, let me talk to you about what we have achieved in Israel
and what we have yet got to go in Tsrael. And maybe in a way
that is really some of the statistical data or what somebody
asked for the facts, the factual data that go into the prepara-
tion of this year's story.

I will give it to you in generalization of the million
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people we have brought to Israel in the last twelve years., We
have gotten about two-thirds of them on their feet. Now let

me not make a big, long social worker's analysis of what it
means to get somebody on his own feet. I have got a simple way,
of describing it.

When you have got 2 guy off the relief rolls and get
him on the taxpaying rolls you have got him on his own feet.
When you can put him to the point wﬁére-you can begin to ex-
tract taxes from him in Israel so yhu eanabégin to help other
people who are coming in. Pfft. He i1s fine., He doesn't need
any more. About fwo-thirds of the people are in that con-
dition. Isn't that Pantastie? Was anybody here in Israel in
19502 Was anybody here a tourist in Israel in 1950? Do you
remember the fish you used to eat? Charlie, Sarah. . Who ate 1t/
That is right. Nobody ate it., The country lived on what we
called fillet which ﬁas that frozen stuff that they brought in
from Norway or Denmark, and the other thing was carp that were
grown in 1little carp ponds up in the Gallilee domestically pro-
duced, but you know, you have to let the fish stay in the water

long enough for something to grow between the head and the tail

[Iaughter] There wasn't any food in Israel in 1950, and they

were pulling the carp out of the carp ponds before anything
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grew, and all you got on the plate was the head and the tall
and the eyes looking up at you from the plate, and there was
nothing there to eat. [Laughter)]

Did anybody go to Israel in 1950 in this room? How
many people? You, you, you, Who ate at Lucky's Bar in Tel
Aviv? [Laughter] Ah, ah, ah, ah., Look. Do you want to make a
description of tha_ptag#esg of iﬂrael from 1950 to 19607 You
got fl.':,.j | )

15's fantastic to think that in these ten years two-
thirds of these people who laﬁﬂéd;on_ﬁhé beaches the way it was
described in Exodus, the way this guy, Sherman from Chicago who
asked the question last night went.fhare and fought to help
them get that done..  Two-thirds of the people in Israel only
brought there,’'and these rough, tough tweélve years are on their
own feet. They bhave got & house. They have got a2 husband or
wife. They have éot kids. Maybe it's the second family. May-
be it's the third family. It doesn't matter. It's a new
family. It's a new child growing up. There's a good,clean
red roof over your head. There is all the reason in the world
to be so prﬁud of that what we can bust our buttons. However,
that requires us to look at the other side of the coln because

it's obvious that if two-thirds are in one set of circumstances
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which I am describing glowingly, one-third are obviously in a
set of circumstances which,well, should really make us feel
quite inadequate, and as though we haven't done enough and
should serve as a spur to us to further effort.

Now I don't want to go into the details of the way
this one-third of the emigrant population in ISrael is living.
You 2ll heard about the riot that took place in a place in
Hais called Haifi calledggﬁiiﬁéiiba - It wﬁd|§ §ig business. It
was in the papers in the United Stapesﬁ Do you know how the
riot started? In & bar ﬁéfweenfé?pimﬁ and 2 gangster and a
crook and a cop, and Somebody yelled at somebody and somebody
hit somebody over the head with a bottle and a cop shot, and
then you know how @ crowd gets excited. What was 1t? It was a
barroom brawl on where? What's your bad étreet here in Chicago?

[MEMBER: « We have none.] [Iaughter]

MR. FRIEDMAN: . You know, we were very surprised. We
were very surprised at it in Israel for this reason. People who
are ldealists who live with their heads up in the clouds, who
make these wonderful speeches and intoxicate themselves with
the speeches and hypnotize themselves and anesthetize themselves
with their own speeches as they talk about the Jewish ideal of

the hero with the gun on one shoulder and the flower on the
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il other shoulder, I don't know why it doesn't break down carry-
. ing all this equipment, but this image, this boy in Exodus,
you know that is how we think of this great Israeli. We get
kind of shocked and kind of upset when we realize that they
brawl around in bars and bums in slums and gangsters, and we
J don't like it. It doesn't si®iwell with us, It "hain't" for
us. It just isn't. You know it,

You know it aowﬁ{deapjin the fabric of your being.

We don't have that kind of thing in Jewish life. We haven't
had it.

1 Somebody talked about the "stekel" last night. We
didn't have it in the big cities, There were hidden pockets of
vice, sure, and everybody knew where they were, and it was

kept under the rug. It didn't emerge out jinto your metropolitang
life where your kids could see it in view. Where there could
be a general lowering of moral tone in the whole community.

We haven't had ‘it in Jewish life. We don't 1ike it
when we see it emerging. We are surprised as we continue to
make our speeches of the heroic image of the new Jew in Israel
to find out that in the back alleys and in the gutters we are

. 7/ growing a certain kind of Jew who is a slum dweller,

7 BRixxg
end of
R.4
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Now, look, fellows, we don't like it, and there is
no reason for us to continue with it, and there 1s no reason
why it grows and takes root except when there 1is a culture
medium in which.it can ferment and yeast and grow, and that
1ittle test tube in which 1t grows all the time is the slum
of Walicaleb or Hatikva guarter of Tel Aviv or Muscraura
guarter griother quarters of other Q;tiea I could tell you
where we have allowed Jewish slnma_ﬁg fester which we just damn
well ought to eradicate.

It's a question of housing. If's a guestion of re-
location of families, a question of social workers coming in,

a question of putting kids in vocational schools, and a question
of getting papa a good Jjob.

You know. what it is. Everybody here is familiar with
that., There are lots of things you can't do by money, but
there are lots of problems that are totally amenable to completq
solution by money, by the application of money, and these slums
and these maabarot where sixty thousand people are living, all
the things that we say we don't like, all the things of the
1ife of one-third of the immigrants which have been brought to

Israel can be eliminated and all the achievements that we have
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made for the other two-thirds can be made for this remaining onet
third by the application of money.

I will read you a very brief statement., There is a
man many of us in this room know, Dr. David Tanne. Mr.Tanne is
the head of the housing department. He told reporters on
January 7 that eleven maabarot would be liquidated by the end
of March. They are -- and he named them: Bet-Shemesh, Maot,
Yavneh, Ofakim, Akko, Ashdod, Kiryat Shmone, ﬁhharia, Haruvit,
Yikon and Hiriya,. LR e <

By thé end of iééo hé'aéid-fhe'nﬁﬁiéﬁ'of maabarot
will decline from seventyto twentiv’-'s'even; There are seventy
thousand. There were two hﬁndrgd.gifty thousand a few years
ago. Maabarot is a'transit.éamp. ¥You are supposed to go
through it on fransit into betfer housing. It only takes six
or seven years to go through i1t. The number of maabarot will
decline from seventy to twenty-seven at the end of 1960, There
will only be nine thousand four hundred four families against
twenty-four thousand nine hundred seventy-three families living
in the maabarot now.

Bravo. Good old Tanne sits there in the housing
ministry and he struggles with the paper and pencil, and he

breaks a lot of pencils because he writes heavily, and he tries
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to figure out. He says, "I have got twenty-five thousand
famillies living in fhese places now. I promise you by the end
of the year I will only have nine thousand five hundred familieq"
Good. Good,

He didn't tell the reporters anything at all, you
know, about how he is going to pay for this,  No, you know. No
reporter 1s going to bother them with finances,money. Figures,
who? What? How? Who is going to-huilﬁ aeventeen or eighteen
thousand hauséa this year? |

We know from a lot of experiences it costs about
three thousand dollars & house., Josh Gihsser thinks we ought
to take the campaign and put 1t on the base of getting three
thousand bucks a house. Seventeen thousand houses, by the way,
you know is fifty-one million dollars.

Iet's talk this afternoon about Josh's idea, whether
we pitch the whole campaign on the basis of three thousand
dollars for a house, If we Were to spend fiffty-one million
dollars on housing in 1960, Jjust for the lousy maabarot and
nothing else, what would happen with the program of the JDC?
What would happen with the program of taking in new emigrants?
I don't know whether it will be forty thousand this year or

fifty thousand or twenty thousand., It doesn't matter. You have
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got an average I told you that you have got to anticipate over
a ten-year period, and that average costs you money in one year.
If 1t doesn't cost it to you in 1960, it will cost it in 1961
if there are twenty thousand that come this year and ten thou-
sand next year.

If you spent £ifty-oné million dollars of money just
for the maabarot housing ﬂwéllars-#&ane-wiﬁh the UJA, you
couldn't take care of hhaiﬁﬁca You éodldn‘t take care of the
new immigration coming intol the country. You ecouldn't do all
the things that hééa to béwdoﬁﬁ‘withlﬁﬁé old immigrants who
came there thres, four, five, two years ago.

It sounds funny, doesn't 1t?/ If we wanted to run a
campaign among the Jews of the United States just to build
17,000 little houses, we couldn't get enough money to do that,
and do everything else that has to be done.

T tell you that in order that I may indicate to you
that the program of bringing the remaining one-third of the im-
migrants who are still underprivileged up to the standards that
the other two-thirds now enjoy is not a program which can be
done in one year, and I am making that warning now very simply
because I don't want to have anybody argue with me next Decemben

31 as follows, and I can see that genftleman arguing with me as
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follows: "You told us that the campaign of 1960 is to help meet
the backlog of needs of the immigrants who are underpriviledged.
You told us you wanted to clean out the maabarot, and you wanted
to bring up the employment, and you wanted to clean out the
slums. You told us all that, We gave the money. Now there
are still masbarots, and there are still people in slums, and
what d1d you do with all the money we gave you?"

I am anticipatiﬁg this actuarial gentleman who will
come with his table of statistics at the end of the year and
confront me by telling you now in advance we aren't going to be
able to clean out all thg m¢§ba?ot gﬁié'year. We aren't going
to be able to clean out all the slums. We aren't going to be
able to take all the farm sattieﬁents‘and bring them up to snuffl

You know, you people in this reom are all farmers.
You established four hundred eighty-five farm settlements. You
did with your money. - On.those farm settlements you put thirty-
two thousand families In the last twelve years, farming familiea#
Jews from Mogador, Margadesch, Vasavel, Debrish and in Transyl-
vania, who never were farmers in their lives, but you-put thirtyl
two thousand Jewish families on farms. You know, not one of
those farms is paying off yet. You know, not a one of those

farmers is making his living off that farm. You know the reason
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is you haven't invested all the money into those farms that is
needed to make them pay. So I don't want anybody coming to me
at the end of the year and saying, "You put money into farm
settlements in order to bring them up to snuff, but there are
st111 so many hundreds of farm settflements that are still not
yet fully ecapitalized." s Right. .$here won't be.

Ieonard Ratler has the greatest story in the world on
that one if you know him in Cleveland. He really has a story.
He talks about the Jeﬁ ha.went'to’solicit this year. He said,
"I want 8o much money."

The fellow starts to argue with him. "Look here." I
can't imitate Ieonard. Those of you who know him, know I can't.
You can.

But he tells it with such beauty. He starts to argus
with this Jew and he says, "Iook," the man says, "I am not
going to give you any money. You made promises to me€ in the
past. You never kept your promises to me. You came to me four
years ago, and you told me the Jews are coming, Austrian,
Hungarian, 1956 revolution, and you told me 60,000 Jews are
coming, and only 20,000 Jews came, and so you owe me 40,000
Jews from 1956." [Laughter]

"And in 1957 you told me that Jews are being expelled
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from Egypt, Nasser something, and you told me fifty Thousand
Jews are coming and only twenty-five came. You owe me twenty-
five. That is sixty-five thousand Jews you owe me.

"Tn 1958 you told me it's Poland, and you owe me
40,000, That is 105,000, and then 1959 Roumania, You bluffed
me completely. You said @ne ﬁggdr?q‘tbousanﬁ;: There were

seventy, So 1t's one hu@dﬁag-ga#enty-rivq thousand Jews you

» A &
o

owe me.

"Mr, Ratner, for the last three years you told me
you were taking out so many Jews. You didn't take them out."
[Laughter]

Ieonard was nonplused, you know, but not for long if
you know Leonard. .

He comes right back and he sgys,."Schmero, look.

In 1956 T came oﬁt. It seems to me I asked you for $50,000.
You gave me $8,000, so you owe me $42,000. [Laughter]

"In 1957, I thought you should have given $50,000,
but you only gave $8,000, and so I came and asked you for
$60,000 1in 1958 and I only got $8,500, so you owed me" -- by

the time Leonard got through the guy owed him $287,000.

[Laughter] And he owed the guy 175,000 Jews, so it was a

standoff., [Laughter]
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And Leonard said, "I will tell you what we will do.
Let's begin from scratch now," and the guy said, "You are
right."

We don't owe each other in this game. We can't make
any promises to you that you can hold us to any more than you
can make any promises to ts'ébout how much money you will give
that we can hold you to, -Huiaék you fbrﬂﬁﬁméy;.and you go ask
others. You, in turn, ask us to tgka that money and use it in
the holy way in which you want it used. You want it used to
save Jews. You want it used to build Israel. You want it used
so that love can be lawished upon Jews whom you have never seen
and never will see, but who are bone of our bone and who are
part of this whole guestion of Jewish survival, You want us
to take the money and use 4t for Jewish survival, physical and
spiritual, You want us to proteet Jewish bodies with a big
green shleld of money that we put around them so that diseass
won't get at them or hunger won't get at them or enemies won't
get at them or despair won't get at them.

You want us to protect them with a shield of your
money S0 we can bring to them all the things that are necessary
for 1life to be maintained, and you want us fo do the same thing

with Israel, and you want us to take the green money and make
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the brown soil of Israel with it, and in wanting us to do those
things you are really responding to the deepest urge within
yourselves because you want to keep the Jewish people alive
because you know that the ideas for which the Jewish people
stand are the ideas of civilization.

It isn't something we can do in a year or five years
or a decaﬁtg..It's Sﬂmathiﬁg ﬁt‘iﬁiﬁﬁ«iﬁrhave been working now
for several decades. We hgfa anly_gaerQvural more to go. It'gy
really nothing. 'It's a spit of afmaﬁent'in the passage of time.
Where we go from the dim-baginninéa of Moses whose story we
read this morning to the far, far dim endings of time when we
will creafe a so@ietyhppon this earth of which 2ll men will be
the beneficiaries, not Just'fhe Jewav: We are stubborn. We are
mean. We don't let the enemles push us off the stage. We are
nasty because we won't lie abwn and die peacefully when others
would like us to be guiet and not %talk about our miseries., We
are determined. We are convinced, and we are absolutely un-
shakeable and unbeatable when we are united, and that's why this
is a United Jewish Appeal whose purpose is survival and whose
instruments are you. That's the whole story. Thanks very much.
[Applause ]

Look, I apologize. This has been an hour and five
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minutes. That is a long time to talk. It is longer to listen.
Secondly, we have got Mel Dubinsky, the Chairman, who has got
announcements he wants to make about transportation and other
things, but the plan of this thing we have got another easily
fifteen or twenty minutes if there are any questions, and I
wish we would go on with questions.

Mr. Jordan 55 hera.‘wlr. Harburg 13 here. Mr. Levitt
is here, and I would like us to aﬂnbinua anﬂ&go on. I will
only ask that qygstions;qbaut-qampq&gning*bé;zuled out because
the whole aftarﬁnon is devoted to that, No speeches., Honest,
No speeches, This afternoon is only campaign questions such as
How do you take an'haur—aﬁﬂ-five-mﬁhutg speech and make it
twenty minutes. That 1s a campaign question. That we will get
to this afternoon. If there are any more .questions about fact,
fact, fact, we want to get all the facts out this morning. Anyt
thing you want to know about farms, irrigation, immigrants,

houses, anything of factual matter we want this morning.

First let Mr. Dubinsky make the announcement about
transportation. Then we go on to the questions.

[Announcements by Mr. Dubinsky. ]

CHAIRMAN DUBINSKY: We have about fifteen minutes

til lunch. Then if you will follow your program and attend
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your respective meetings, there are three different meetings at
lunch time. Just follow your program and we will take the
balance of the time in guestions and answers.

MR, FRIEDMAN: All right, there was one guestion
right over here.

MR. SAMUEL WEIQS '[St Lpuis]- Mr.-h{iedman, I am the
Chairman of the Real Esta'l:a munien,. qnd 2{ am vitally inter-
ested in noney as partainmg?to Mm ”hotne eonstruction, and
I am 1ntqmtad in lmowing‘__do -_thqr‘ :mn do -they- nat have some form
of FHA in Israel whereby thj.s maabarot we could build seventeen
thousand homes for $51,000,000 wthan iintial investment probably
of only $50,000 or $100,0007 Don't 'f:he_;y have any savings and
loan association we ean borrow money from? I mean you speak
about building homes, Any'quy can buy or builld real estate with
money. We do it with equity '-ﬁ:oney.

MR. FRIEDMAN: «That is a cute one. "Anybody can do
it with money."

Well, look, most of the people who need to occupy
these homes, let me say, 99 per cent of the people who must
|Joccupy these homes can't pay for them.

MR. WEISS: No down payment?

MR, FRIEDMAN: Almost none -- pennies.
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MR. WEISS: We do 1t here with the Veterans.

MR, FRIEDMAN: And therefore the answer to your
question is yes. It's not what we call FHA between the govern-
ment of Israel and the Jewish agency of Israel to whom we give
our money. Practically all of the houses are buillt with one
hundred per cent mortgages on them for the people who move into
the house and the paper, the mortgage paper is held respectivel;
by the government of Israel bﬂ;bWﬂﬁ&B Jewish agency, and the
Jewish agency to whom ie §;ve,pbese_mi11;bnS and millions of
dollars every year owns millions aﬁd:milliona“and millions of
dollars worth of houses, and thirty, forty, fifty years from
now they may get paid off at which point we won't have to have
any more campaigns because they will have all the money coming
in Trom the property.

MR, WEISS: Mr. Friedman, I had in mind getting the
JDC out of real estate.. I am perfectly willing to make a trip
for you, but get JDC out of Teal estate,

MR, FRIEDMAN: I can tell you what has been done
with Levittown and several other buildings and others inter-
ested In this and they have helped very much, by the way.

MR. JOSH FINEBERG [Indianapolis]: How do you recon-

¢ile this tfhree thousand dollar figure on the housing problem
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with the Israel bond movement also set up to raise three
thousand dollars per house?

MR. FRIEDMAN: I am not sure what you mean by recon-
cile. Reconcile means two things are incompatible, and they
have to be reconciled.

MR. FINEBERG: Are they?

MR, FRIEDMAN: No, that is _'-z;ot the case. Housing in
Israel is done by two-bndiéay{iegfa‘géll them Podies. One,
the government of Israel; second, an.o:gapizapion called the
Jewish Agency. : ; -

The Jawish Agency'é—ttldoﬁ't want to give you the
long story of how it was formed and when and what the backgroung
is, fifty years and so on. The Jewish Agency is the philan-
thropic organization that works with Israel., The United Jewish
Appeal raiseslits money for the Jewish Agency, the philanthropid
body. The Bond sell‘their bonds for the government, govern-
mental project. Both the government and fhe Jewish Agency
build houses. A house doesn't cost any more for the government
to put up than for the Jewish Agency to put up. The contractorg
in Israel charge the same to the government or the same to the
Jewish Agency, so that there is no reconciliation of incompati-

bles,
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The Bond organization tries to get psople to buy
$3,000 bonds or $3,000 worth of bonds which goes to the govern-
ment so that the government can put up $5,000 units, $10,000
units, $20,000 units a year. The Jewish Agency also builds
housing. If we can give the Jewish Agency more money, they can
build 'more houses., If we give them less money, they build fewer
houses.,

They are not @ government. They don't have the power
of taxation, They are a philanthropic group depending upon
contributions_ffop abroad such as we give them or the Jews in
South America or danada or England where they all raise monsy
for the same thing.

There 1s no iﬁcomﬁﬁhhfhty at a2all, There is nothing
to be reconcilsed. In one case the Bond organization is selling
bonds whose proceeds go to the government, and the government
useés them for housing or electrieify or factories or power lines
or railroads. In the other case we are asking for philanthropig
contributions which we give to the Jewish Agency which it uses
for housing, for schools, for vocational retraining, for food
and so forth. Am I making mysglf clear?

MR. FINEBERG: There is no duplication of effort?

MR, FRIEDMAN: Not at all between the government and
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the Jewish Agency. They are both building houses. Not enough
houses are built, and that is why people are still 1living in
shantytowns.

MEMBER: I have a question, I would like to direct
my question to Charlie Jordan.

Last night yow'mentioned that the JBC has offices in
many cities in Europe, and you invited individuals to come and
look at some of the projects through them. Now there are in-
dividuals who I know of who go to Europg or are going to Europe
who have not been 1nvélwaﬂ-1nﬁhﬁ ﬁﬁﬁ;'andff“uﬂsﬂwondering how
we could extend an invitation to those individuals to go over
there and see what 1s-g§1ng on and ﬁhat is the physical agenda
and just exactly how does 1t happenf'?Who do we contact, and
would they be welcome?

MR. JORDAN: Well, I would suggest that anybody known
to us who 1s a Jew and who you think could be interested in
developing a2 relationship to thls problem should be directed
to either the UJA office in New York or to the JDC office, but I
suppose as a matter of coorindation it would be better to do
it through the UJA office, and he can tell them where he is

going, what places he is going to stop at, and he will be given

a 1list of places, offices of the JDC in these different countriep
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to which he can turn for information and advice, but the UJA
would then also advice these offices of the JDC that Mr, X¥Z

may be coming at such and such a time, and that we should give
him all the courtesies and so on, and take him to the installa-
tions which would be of interest to him, We can easily arrange
that.

MEMBER: And you would welcome people of substantial
means orfpeopla-that'ahnuiﬁ-bﬁ invéi&aa in thia th1ng to come
there, I take 1t? R

MR, JORDAN: Very definitely. Yes, we welcome that.

MR. FRIEDMAN: A1l right, you have heard the answer
to that.! I wouldl 1ike to Underscose 188

Look, fellows, you ¥now how many people travel abroad.
A large number every year,more and more and more people go.
Charlie Jordan was very sweet and very polite when he said,yes,
he would be delighted to.see everybody. He obviously means that
he would be delighted to see everybody who is interested to
come to see. Tt really would not matter how many people he
gets swamped with, if he gets swamped with too many people, he
will start hollering for help. The more people who go abroad
who can stop in his office in Geneva, or if not Geneva, then

Vienna or Paris or in Rome, or anywhere, you go in a cruise on
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the constitution or the Independence and you go in to the Port
of Casablanca. The ship stays there one day. Get off the ship
for the day. 0o over to their office for a couple of hours and
see what is happening at one of the Jewish communities in
Casablanca. Spread that word around, and they would be delight-
ed to have all the visltors 1§,the world.

MR. BILL SEILZER [St. Lbuiajz I see your speech is
being transcribed. Will we get a copy of it?

MR. FRIEDMAN: Sure, if you want 1t, but what you
would want it for with all that bad'gramﬁar is beyond me. All
right, if you want 4t, if you would want 1t, then what we will
do is clean it up, polish it up and mall it out to you.

MR. SEIZER: Just as it is.

MEMBER: Now.

MR, FRIEDMAN: Right away. I don't know how long 1t
takes for the notes to be transcribed. We will get it to you
as quickly as we can which would be a matter of days.

MR. ED EIK [Flint, Michigan]: Iast year we used
your recorded speech of Miaml very effectively, and possibly a
recorded speech such as you just gave us today would serve for
the same purpose.

MR. FRIEDMAN: Mr, Elk, let me answer by saying this,
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A recorded speech such as today 1s impossible because it's
really too long. I did, however, last week make @ recording
that takes twenty-one or twenty-two minutes on @ tape or record,
That's done. We have that in the office, That's available to
anybody who wants ift.

'~ It contains the essence of this a little more elegant-
ly phrased. That's all, but with the same yelling and every-
thing, T ﬂé#na'TIaughterT TBﬁtUitfs:available. Our office has
1t. '

It'g‘ealleﬂ‘the "Critical Year Between Crisis." We
have no crisis this year. There 1s no ?eadline, no crisis,
This is only a critieallyea@-beéwaen.crisis, and so that takes
twenty-one or twenty—two minutes, anﬁ.anybody who wants 1t is
welcome to it.' All you have to do 1s weite to the office or
call,

JOSH GLASSER [Chicago]: ' Herbert, are you going to
be in the session this afternoon?

MR. FRIEDMAN: Yes, for a while.

MR. GLASSER: Because I would appreciate very much
an opportunity -- not that I want to debate with you. I am not
that smart, but I would like to give my version of what I told

to you and others about the housing.
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MR, FRIEDMAN: Right, sure.

MR. GLASSER: It has nothing to do with the baslc
campaign need, and as a matter of fact, Herbert, we have been
trying out the idea here, and it's working in Chicago.

MR. FRIEDMAN: Then it's exactly a subject fit for
this afternoon's discussion on campaign technigues and how to
raise mqﬁ@ mbney; |

na,_GLASSEﬁz- I hqp§£ybuE§i11 be thefe to hear what
T actually said abOgtﬁit. B _

H&;eﬂEIEDHAN: Good, I will be“there.

Question? AIXl right, let me say this then. You have
been darlings abouf this whole thing, S0 be good for two more

a

minutes. Sitting here so?qnieflg and so regally on the plat-
form has been Mrs. Sara%fﬁbodmanyall morﬂing. Her private
clique applauded her when she walked in, so that is fine,

Sarah is sharing and hostessing or whatever the word
is a luncheon session for the Women's Division right now. In
other words, the women are having lunch in a separate room with
Sarah Goodman, the Chairman of the Women's Division. We haven'|

said anything about the importance of that. The importance of

1t is obvious by the fact that we want Sarah to be an integral

part of this conference and the women are an integral part of tRe
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campaign,

I would urge all of the ladies to go to this luncheon
and there whether you are active in the women's division of
your town or not, you know somebody who is, go to the women's

division luncheon with Mrs. Sarah Goodman which is held --Sarah,

- in which room?

MRS. GOODMAN: Terrace, I think.

MR, FRIEDMAN: In the Tefraea Room. You will find it.
The men then will retire to the big stag dining room and eat in
all your ugly lonelineas-withaﬁt-énx feminine beauty to grace
the dining room, and then the men willl split in the afternoon
into the_two sessions of the large.communities and the small
communities., The ‘Session of the smail and medium communities
will take place in this room after lunch-at one-thirty. In
this room because there are more representatives of small and
medium communities. The representatives of the large communi-
ties -- does everybody ﬁnow the large communities are Kansas
City, St. Louls, Chicago, Indianapolis, Milwaukee, Minneapolis,
all those people of the large communities have to go out of the
building., Their meeting 1s next door. The small and medium
communities stay in this room. The women stay with Mrs. Goodmani

The movie at four o'clock.
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‘I move we adjourn.

[The meetins
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_Egal SATURDAY EVENING SESSION
DW
. February 13, 1960

The Dinner Session Meeting convened at 9 o'cleck
in the Ballroom with Mr. Melvin Dubinsky, Chairman of the
Institute, presiding.

CHAIRMAN MELVIN DUBINSKY: Consul Tescher, Honored
Guests, Officers of the Uhited-Jemiah Appealliiadies and
Gentlemen: Again I am Melvin Dhbihﬂky of St. Louis, and
c st111 as ﬁarb-said,lit-is my privilege to serve as your
chairman again tonight for this dinner sessinn.for our Midwest
f Leadership Institute that has been held the last two days.
= ' I would Tirst 1ike to read a cablegram, a message
from Prime Minister David Ben-Gurion of Israel to the 1960
United Jewish Appeal.

"To yow and all friends of the United Jewish

Appeal, I send warm greetingé from the people of
Israel as you gather t6 launch your 1960 campaign.
This year offers us great and creative opportunity
to bring up to a self-sufficient level those limmi-
grants not yet absorbed in our economy. The work
of receiving and absorbing early a million new-

comers to Israel in which you have so notably
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engaged together with us has resulted in magnifi-
cent accomplishments. Two out of every Three new-
comers are today contributing fo Israel's advance-
ment, but some 350,000 men, women and children must
have quickly decent housing, full-time work, farm-
ing necessities, speclal education and_welfare ser-
vice, and we must never permit ouliselves to forget
the many thousands of people who wait for the oppor-
tunity to join us in the building of our own land.

"We must apeéﬂwupfhelp to those immigrants still
not absorbed so they ean, toc, take their places in
the ranks of cltizens. Be they a helping hand to
other newcomers as they arrive.

"Oour partnership which has resulted in the mira-
cle of 2 reborn nation and a people is as impor-
tant today as in th.e day of emergency lmmigration,
Am confident you will prove in 1960 that the mission
of UJA is not only to save lives, but to rebulld
them on a solid foundation for the future.

(signed) David Ben-Gurion,"

[Applause]

It's wonderful to have an overflowing crowd. We
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sti111 have people coming in., Come in and make yourselves
comfortable.

Now you know, ladles and gentlemen, This message
from David Ben-Gurion is wonderful. I Jjust wonder if -- and
I am sure he would appreciate it, if he only knew the trials
and tribulations that mest of wus had to go through in getting
here onﬂiqy_xbads-aﬁdnhnugy~g1anﬁa,ﬂr0ugﬁ train rides, very
efficient cabs that brought us out here. If he only knew
about all that and if he could only see this overflowing
audience, I am sure, just like the officers, he would enjoy
this meeting in the knowledge tThat we share this common problen
together tonight as comrades 1n arms.

Now we have a vigitor here tonight, and incidentally,
I can look aréund the audience and I see that you count the
heads at the table, and you happen to miss the Israel Ambassa-
dor, Mr. Harman. I want ydu to know there have been rumors
spreading all over the lobby and throughout the rooms at the
Moraine that the Ambassador is going to miss this meeting. I
just want to assure you that he landed about thirty minutes
ago, and he is on his way.

[Applause]

I know that you sympathize with Mr. Harmon, but I am
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sure that the efficient taxi service will geft him here on
time.

Now we are golng to nice and gquiet, and 1 am going
to have your attention, and we are going to proceed with the
meeting. Right?

The first thing you are going to deo is put the
candles out on the tables. Right? Now we are going to have
three cheers for the United Jewish Appeal. That's an unsung
hero for the United Jewish Appeal.

I will tell you, I have got a number of orators at
the table here. "I am having a difficult fime with them, You
know, one of them wound up being a competitor with George
Jessel last night and did a wonderful job. Did you enjoy
him?

[Applause]

As a matier of fact,-Josﬁ Glasser said he is now
a candidate to take Jack Paar's Job. [Laughter] He deoesn't

1ike the late hours unfortunately, so we are geing to keep

him,
If you were given enough leisure to read the Chieago

papers in the lobby today, our dramatic presentation of

"Eva" based on Meyer Levin's best seller would have reqguired
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ne introduction from me., You know, of ccurse, that 1t is a
true story about an eighteen-year old girl who left her famlly
and friends in her Polish village at the time of the German
occupation and daringly assumed the name and personallty of-
an Ukranian girl. How she managed to survive even though de-
nounced afterwards as a Jew and sent to a llving death at
Auschwitz is one of the moatrr&narﬁﬁﬁlehfbataﬁof spiritual
fortitude and human endurance of our generation.

what enabled Eva to succeed uh'eré- millions of
others just unfortunately failed? It was the magic courage
that saw her Shrough hér terrible trials. The answer will
be unfolded to you wheh the curtain goes up. We are deeply
grateful to Meyer Levin for helping us to prepare the dramatic
script that you are about to have performed for you.

The cast in order appearance are:

Lee Hauptman.is the narratoer.

Lucia Villela 'is Eva.

Joan Peters 1s Esther and Nina.

Eleanor Merriam 1s Mrs. Eberhardt.

David Crane 1s the Gestapo Officer,

Howard Witt is Slavek, Stashek, Ari.

The name of one other important character has been
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purposely omitted because I am sure that by the time the play
ends she will need no introduction to you, and now "Eva" by
Meyer Levin,

[Applause]

[The presentation of "Eva" was presented at this

time.)

; Ladies and gentlemen, the real
Eva, Mrs. Eﬂh'hﬂv of Israel. |

[4Applause]

MRS, IEV: [Applause] This interruption gave me
the opportunity ve relax. I was very moved and you can imaging
how difficult 4t is for he.nau'tOLSpeak. I am still deeply
moved when I hear the story about my life in spite of the fact
that I have heard so much about it and I have spoken so much
about it, but I told my story because it was my duty.

When I left my home im Poland, my mother said, "If
you stay alive, you must tell i%t," and I did 1t.

There is another reason. The new generation knows
nothing about those terrible years, and they must know. They
must know what it was like to be a Jew. They must never agaln

be forced to deny it.

T have lived in Israel with my family since 1948,
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and I remember very well how difficult was life for us, I
also remember the great help which we got from the "Suknuk" .
It was not only financial help, 1t was a spiritual help. We

felt that we have friends, and they help us to bulld our 1life

anew.

Now I can say proudly that I live a normal life as
a proud Jew in Israel. In Israel today all generations should
be able to hold their heads high, but There are still some who
look at the ggbund, They are worried aboul a good house TO
1ive in, about a good Job, education for their children. They
are still struggling, and they must mot feel alone in thelr
struggle. That is the worse thing Iin the world to be alone.
Even in a concenbtration eamp the mest important thing was

friendship.

As long as my frdiends in Israel have the friendship
and help of Jews in America, they will not be discouraged.
They will win their struggle and take their eyes off the
ground and hold their heads high once more, Thank you.

[Applause]

CHATRMAN DUBINSKY: I know the spirit of American
women can be typified by our Chairman, Mrs. Goodman, who 1s

the National Women's Chairman that wants fo present you wlth
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a corsage. Mrs, Goodman,

MRS, SARAH GOODMAN: Eva, I want fo say to you that
we are so happy that you are with us. Not only do you have
friends in Israel, but you have friends wherever you go in
America, and we are happy that you are so young, that you have
so many. years before you that wlll be lived in happiness with
your family.

We want to give you this white corsage that stands
for purity and love and all that goes with ift.

MRS. EVA LEV: 1 thank you very much.

[The assembly arose and applauded.]

CHAIRMAN DUBINSKY: Please be seated.

Up again. ‘

[The assembly arose and applauded as Ambassador
Avraham Harman entered the room.,]

CHATRMAN DUBINSKY: Ladies and gentlemen, I think
the cast deserve a tremendous round of applause. They are
Just walking out.

[Applause]

Now our flying Ambassador is here safe and sound.
This is perhaps about the tenth meeting he has covered this

week., The tenth? Fifteenth. He stopped counting, but he is
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here, thank goodness, and we will enjoy hls remarks a little
1ater in the program.

I know my comments about the production would be
gilding the 1ily, However, the author and actors want you
to know that Mr, Elliot Schick and Mr. Sid Mayer directed this
performance. Mr. John Green was the technical director, and
Mr. Leé-sinpaon was the stage manager. Let's give them a
hand, too. -

[Applause]

We have an Israell in the audience here tonight,
and as I look around, I am amazed by the number of people that
I know have been to Isradlwiﬁ the past few years. This man
is a public relations man that's well known to us who has
made this round eircuit of Israel with his good guidance.

Mr. Danny Sedansky. W1ll you fake a bow, Danny? Danny,
take a bow.

[Applause]

Our guide, champion public relations man.

At this point, ladies and gentlemen, I consider 1T
a distinct privilege and honor to introduce the first speaker,
Muchi.eould be said about him. I am actually on his home

grounds. It makes 1t rather difficult for me to say too much,
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T am almost trying to hold myself back, but I can truthfully
say as an American myself, I feel very humble in his pre-
sence. The gentleman that I am about 0 introduce, when tThe
history of this century is writfen, in my humble opinion, will
go down as one of the greatest living Americans, as one of
the greatest living Jews of our time. He is.a past president
of the B'mal Blrith, served them with a tremendous degree of
loyalty for many, many years. Fortunately, for us at thils
time he 1s serving as one of our national chairmen. I considen
it a distinet privilege and honor to introduce Mr. Phil
Klutznick of Chicago. Mr, Klutznick.

[Applause]

MR. PHILIP M. KLUTZNICK: Your Excellency, Honored
Guests, Mr. Chairman, Ladies and Gentlemen: I am not too
fond of my predicament. Whether I live through the century
or part of it, living through tonight is going to be quite a
problem. Following in the wake of a2 true 1life story drama-
tically and poignantly presented with words uttered through
the lines of the prineipal character is sufficient of a handl-
cap, but then to precede the distinguished Ambassador from
the State of Israel, the only Buggestionll can make to myself

i{s that I might as well have continued staying in bed as,
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indeed, 1 did the first five days of This week.

T was in Israel just a week or ten days ago. I left
there a week ago Friday, and while I was there I was visiting
at the tiniversity with a very old and dear friend, Mosha
Davis. Dr. Davis has a way of collecting stories between
trips, and I don't vouch for the authenticity of this one, but
in a sense it is appropriate to my own predicament, so I tell
it to you.

The story that was going the rounds was the story
of the Satler rabbi who on the eve of the election last Novem-
ber heard that the Belzer rabbi had given permission to his
"kausedum" to vote.

Now if you know the niceties of the ideological
conflicts that are involved here, then you know what 2 great
concession this was. So the Satler rabbli went to the Belzer
rabbl and said, "Is it true?" -He said, "Yes."

"Why?"

"Because it's a mitzvah.”

The rabbi said, "A mitzvah? Is 1t a mitzvah llke
eating matzoth on Passover?"

He said, "It is not such a mitzvah. It's more like

the mitzvah of eating bitter herbs on pPassover."
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My predicament tonight 1s more like the mitsvah
of eating bitter herbs on the Passover and not like eating
matzoth.

I heard already on my arrival here that last night
was one of the great nights of the conference with Eddie
Warburg, Moe Leavitt, Charles Jordan telling that great and
true story of the joint distribution committee.

I&ﬁaard-it]two weeks ago in Amsterdam. I can hear
it time and again because it is the honest expression of a
great job being done out Of“tﬂe hearts and minds of good
people and ably done, and it was thrilling to pick up the
aftermath of the applause of last night's evening, and I heard,
too, of the tremendous performance, and I shouldn't say per-
formance because Herbert Friedman never really performed, He
Just expresses himself, and when he expresses himself I
guess 1t's a book in 1itself. So what there is left for wme
now that we walt for tha words of the .Ambassador, is simply
another expression from the heart, and I give it to you in a
few moments,

When I thought that Av Harman was delayed, I was
going to take a'long time. You are saved that trouble, I

give it toyu in a few moments.
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I arrived in Israel a week ago Thursday, and was
greeted at the airport with the news of the shooting on the
Syrian border. Of course, I had a telephone call from home,
People are always more worried 7000 miles away. I must con-
fess that as I slept at the hotel that night, a little bit
weary from a few trips through Europe, that I heard some shoott
ing, at least in my mind, but no one else did.

Life went on. There was peace in the streets of
Tel Aviv, and on the next day in Jerusalem. The interesting
thing about the whole experience is that to whomever I
spoke there was a confldence whether In the highest places
in the Government or aﬁong the people in the streets that
this was not a real threat te security.

T _spoke to our Ambassador, Ogden Reed, and from
the American polnt of view the same.view was expressed.

I wandered through the offices and among my
friends, and I saw the growing strength economically of the
State of Israel. Growing even within the six months that I
had last been there when I saw it aglow with agricultural
strength, the like of which I had never hoped to see, and 1
thought maybe they were right.

I came home. I had all this week to lay around
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fighting flu which I contracted in Chicago, not In Israel.
[ Laughter] And I had an opportunity to think, and I want to
say some things here and now which I hope the Ambassador
will forgive me for saying in his presence, but I speak as an
American Jew no less sincere in what I am going to say than
that remarkable statement you madea few momemts ago. I am
not so sanguine that ﬁpé“sﬂﬁnrity*pﬁcture'is-gs comforting
as some would_haég us believe. I,ém.nﬂt ga{happy with what
I hear, and I see in other places as ﬂeia;aﬁ in Israel. I
have a slight suspicion, my friends, that we may be entering
intc another series of events in which our Government is
playing a 1ea&ing role which may uﬁconsciously contribute to
the suggestion to those who surround Israel that this may be
their last chance to take a tf? ét whatfthey have announced
for a long while:they wouldilike to Ao/, |

The Arab League meeting jﬁst completed may not have
been the success that the releases indicate, but there 1s no
doubt in my mind that there was a recitation of successes
on the part of Arab nations in the last year or eighteen
months in their diplomacy which suggested_to them that maybe
the Western World is willing to look the other way.

What would you think if when you blockaded the
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Suez, Western powersincluding our own Government was willing
to look the other way while you received a little gift of

56 million dollars to help improve 1t? What would you

think if in the midst of this kind of intimate piraecy, or
violation of international covenants and conditions and con-
ventions money was being shoved at you from many sources and
many places? Would you, if you were on the other side, begin
to suspeet that you uégp the favorité;darling of the hour?

If you wouldn't, you would be the most unusual,
and I suspect that there is from what reports T have had and
interpretation of the attifude of the Western World in its
attempt to try to balance matters in the Arab world, there
is an interpretation growlngly evident that this is perhaps
the hour.

Maybe there is encouragement, and certainly not
discouragement, and this is heightened in great measure, my
friends. It's heightened in great measure in my opinion by
the attempt to tighten the Arab boycott. This ltself evi-
dences a realization that what we have been doing in trying
to help our co-religionists is succeeding, and that the
economy of Israel is growing strong and stronger, and that 1t

may be too late if there is too long a wait.
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Now whatt's the significance of this to American
Jews? I ¥now, my friends, where I travel people say, "Why
don't you talk to the state department?" We do. Why don't
we pass resolutions? We do.

There are even great mass meetings when there are
anti-Semitic incidents im which we indulge in that understand-
able thegapg for oursaiﬁea-ﬁﬁﬂ@uuﬁ"shout at each other and
at the ianlﬁ.ﬁe don't ;1k§?1£~ILBut it is not any of these
things that iIn my Judgment a@bﬁaqéggapeiy.and completely
undeﬁstﬁaﬂ. | |

Adlai Stevenson wrote a very searching article on
the foreign policy situatﬁdn'bf onr country a few weeks ago,
and in it he referred EOTShe pfbblgg in the Middle East with
these words: "This problem may wear oub before it's solved."”

And ‘some problems do wear ouf. I don't belleve
that the present circumstances suggest that the atmosphere
is sufficiently relaxing that it wear out. There are too
many vital forces at work in the area and too many gross
political and diplomatic maneuvers to permit of the suggestion
that we can relax or that anyone can relax in this and in

the days ahead.

Let me tell you one incident, and with this I con-
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eclude, You may or may not know from a reading of the press
that there has been some suggestion that the World Bank is
considering an application of the State of Israel for a
reaéonably substantial loan. Only by accident on my return
and through a third party to whom a responsible officer of the
bank had spoken I hea:d{%h5=ﬁuggestion that the only thing
that stooed in the nayuassm ﬁouhi: on the part of some of
the peé%lbﬂﬁn the_baﬁkﬁés‘tnﬁiﬁaﬁqg#"df.nbﬁ_the degree and
extent of support which has been provided. from outside Israel
will continue for any length of time. Because they consider
this in the bank in view “of the three-hundred million dollar
gap the greatest sing;e ésset'which th&?state of Israel and
the pecple of Israel ﬁéssens‘

If you talk-iﬁ fiseal matters.-what happens here
and what happens-iﬁ this eﬁmpaign may make all the difference
in the world in the solutioﬁ of“the economic problems; but
1f you want to talk in matteérs of security I tell you that
the Arab lLeague reads with every bit of avid Iinterest that
does the World Bank, not the resolutions we pass, not the meet;

ings we attend or the representations we make, but the rise

and fall of the support as translated in our wlllingness to

give to the State of Israel.

L
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We have 1t within our own grasp, it seems to me,
in reaching for the solution of some of these major problems
by glving as we have given in the past, but more. We have 1t
within our grasp fo discourage those who might try to challengg
the strength of our co-religionists surrounded as they are
by enemies on every stt;iG—.né .

| ‘I think this year's caﬁpaigpbiana Iﬁﬁay it with

abaoluteféﬁniictibn ﬂﬁd'nbt auaééﬁﬁaizp.tﬂlkh  Before it 1is
iong on the. way will hbcme.om of,."'the-'ho_ﬁi__: important and sign]
ficant factors in the political and diplomatic 1ife of that
area, and that in aur;hania-and in our pockets we may hold
as much the answer tq'thé:%aeurity-prablem as there may be in
the guns and in the piaﬁéd?that defend the borders of Israel,

I believe this, I believe it with all my body and
all my soul, énd.;_ask no-éne to confirﬁ it. I hope only
that the events AOn't make:me entiﬁely too acecurate, and the
one way we can be sure is if we rise with human strength and
courage to meet this challenge as this lady met hers in the
days through which she dreamed.

[Applause]

CHAIRMAN DUBINSKY: Mr. Klutznick, we are deeply

indebted to you for your stirring message. Let's give him
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another hand. He was wonderful,

[Applause]

A fPamous political sclentist once said that it

jsn't the size or brand you are that makes a nation great,

put a brilliant diplomatic corps.

Well, if thatds & political truism, then Israelts
future éfb;%;;BSnig dﬁsﬁr&@ﬁhﬁiﬁggg-zn Afraham Harman Israel's
Ambassador to the United States, we have one of the most
brilliant.ststesmgn.of our times. London borm, Oxford equ-
cated and truly oné of Israells Mayflower stock, he is also
one of Israells outstanding young "leaders.

Again, for reasons of pretocol and becauseé of his
reserve, 1 shall.oblige him by refraining from any further
1audations.. That I know I ean leave toryou by the manner in
which you will greet hls name. His Excellency, Avraham
Harman.

[The audience arose and applauded.]

AMBASSADOR AVRAHAM HARMAN: Thank you very much,
Mr. Dubinsky. Eva Lev, Ladies and Gentlemen: I am very glad
£0 have this chance of being with you tonight even though I

came rather late. The weather wasn't very hospltable, but

tne end result of it makes up for that very much, and it's
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very encouraging, indeed, for me to be permitted to spend
these hours at this gathering of Jewish leaders from communi:
ties, I think from eleven states in this important area of
your country.

The trouble with Israel at the moment is that it's
not permitted to attend conferences of the Arab League, but
that will come ﬂna:dax as well, bﬂtzunﬁii.thay day comes, it
is possibieffa?'ﬁm ﬁa attand}¢oﬂ£eteneas of the United Jewish
Appeal. '[Lahggye:] And-I-cén think of nothing more
significant for the people of my country than this, as Phil
Kiutznick pointed out, and I think pointed out very well,
indeed, beCause in a very real sense we will attaln our ob-
jectives in the Middle East, T am guite confident about that.
We shall attain peace In the Middle East and the decisive
factor in that is going to be the performance of'the Jewisgh
people and the performance 6f the Jewish people is, I think,
symbolized by the men and women who are in this room, what

they have been doing for a long time and what they are plan-

ning to do in the future.

Now I have been introduced as a diplomat, and I
would 1ike to tell you in all frankness what the tradition of

Israell diplomacy is. It was set for us by the immortal Dr.,
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Vauxman who was defending his Korea of ZionlstH leadership
against bitter attack. I remember iat’ the Zlonist Congress
in December, 19%6 when our fortunes were at a very low ebb,
and the future was clouded with great anxiety and uncertainty.
He summed up his Korea, I think. It was, I think, the last®
speechiﬁhat he made befo?é a Zionist Congress after decades
of activity. He summed up his Ebrea'bw aaying that in every
stone 1n'tha village of Nahalat aﬁd.in erenr factory in

Tel Avﬁv'ﬁhﬁra was a drop of hig blood. |

The course of diplomacy that went into Stats of
Israel and the course of Igraell diplomacy since then has been
to try to refléet and at the same time, try To mobilize the
growing strength of the facts that we create in the land of
Israel.

Diplomacy isn't falk. Itl!s a reflection of the
strength of the people, of the needs and aspirations of the
people and the ability of the pebple to attain ifs aspiratlions
is entirely conditioned by its capacity to create facts which
underpin its existence, and on the basis of which it can
construct the building of its national human and soclal l1ife,
and therefore the big diplomats of Israel are not the people

that make the speeches. They are the people such as Mrs.
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Lev here tonight who gathered the people, who needed the land
and brought them to the land, and the people that made it
possible when they reached the land o be nursed back to
health and to take a root in it, create in it the basis of
1ivlihood for themselves and their chfldren and their grand-
children.. e =

L4 m,uplmﬁ;af Israel are the people that cover
the hil;l:;" _.Qiil;h forests and the pé@p:;e;_. that puild new plants
and cregpfngu Jobs and ;dﬂ-%q tﬁtf@bnamie gtrength and resil-
ience of Israel, and it is because I am aware of this that it
1s so comforting and encouraging for me to be here with you
and to see this expression of thg ﬁower of the United Jdewis
Appeal. . .

The United Jewish Appeal is arphilanthropic organi-
zation. Ité purpose, as I underatand it, for the past twenty
years or more has been to track dowﬁ the human needs of
Jews in want of homes aﬁd health and of human care and to
satisfy those needs wherever they could be satisfied, and
fortunately in the United Jewish Appeal there has never
been an ideological discussion. You support Jewish migration
wherever the doors are open for Jews. You care for Jewish

needs wherever Jewish needs exist, and you make no choice
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between one need and another, between one way of satisfying
a need and another, but because you are not an ideological
institutiion, because you are an expression of a desire to
fulfill the age-old Jewish commandment of redeeming captives,
you have taken an entirely pragmatic approach towards the
possibiiities in our gemeratiem of satisfying Jewish needs,
and you have come £0 Israel in the course of your work, and
you have used Israel in the course of your work for Jewish
rehabilitation because it has become abundantly clear in the
last fifteen years or so that Israel wa_a-neéded as an instru-
ment of Jewish réhabilitation, that it was willing to allow
itself to be used as such an instrument, and that as the
years .go by it becomes a growingly more powerful lnstrument
of saving Jewish lives and of winning pack to human, soclal
and occupational health hundreds of thousands of Jews who

but for the existence of this instrument would have no way

out.

I discovered the true meaning of Israel just about
ten;years ago when I was sent abroad on my first assignment as
a Consul to Montreal, and when I was getting briefed for
that job in Israel among other things I was called to the

Ministry of Immigration, At That time we had a Minlistry of
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how during the eritical amd angulshed years of Jewish suffer-

decades was all of it summed up in this rubber stamp, and

Immigration. It was abolished, I think, in 1951 as being
redundant because Jewish immigration into Israel, 1f was then
elaimed, should be regarded so much as a matter of course that
there was no need for any speeclal apparatus to signify that
it was going to come in, but at that time we had a Ministry of
Immigration, and I was ¢alled in by the Director General to
get my briefing, and he turned over to me some rubber stamps
and stenciiqd:shgeta of instructions. ﬂb;said to me, "It's
all vef@hﬁiﬁﬁﬁe really. Any Jew that comes $0 you and says
that he needs %o go to Israel and wants to go to Israel, you
Just put this stamp In his passport, and that's all there is
to it."

Now this was in 1949 just a few years after the end

of the war when the memory was still very fresh in my mind of

ing in Europe millions.of our pedple had faced everywhere

in the world closed doors, and it seemed to me at that time
that everything which had been dreaming of for centuries and

everything that we had been fighting for in Palestine for

in this forthright and simple instruction that you as a re-

presentative of Israel when you are approached by a Jew that
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tells you that he needs Israel and wanis permission to go
there, give him a visa.

It's as simple as that really, and that's what we
have been doing since 1948 to about one million people now who
asked for this stamp and who got it because the backing for
it in Isprael had been ereated during three generations and
more of ¢0ﬁ31stent-struggie w1th the help and support of Jews
all ovdrrfth w0rid. : 1

~ ledles and gentlemen, the stamp, the visa and the
door th;t has been broken open in Israel is just the first
step. The Jew couldﬁéﬁ get through that' open door without
your help. Ninety-five per cent iof thbse million Jews who
have come to Israel inh the 1last tuwelve years caﬁe on assisted
passages because theé came from communities which had been
pauperized as a result of the calamitfies which had overtaken
them, and as they presented themselves at that open door,
they needed help, any meﬁtal help to rehabllitate them physi-
ecally, to make them over occupationally from a gypsy people
into a people with a normal economy, and they needed help to
take root in that economy, and that is Jjust where you came in
with the massive assistance of the United Jewish Appeal.

You have achieved a great deal these last twelve
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years with those million people who are today in Isrzel,
Nearly all of them today are gainfully employed. They are
working in agriculture and In industry, in the growing commun}
cation system of Israel, and in Israel's growing commerce,
and this is a tremendous achievement because they came to us
without means and without skills and occupations that were
of any use to them in the condition of our country.

Less than one per cent of them in their country
of origin héd earned their living as farmers, but about 18
per cent of them today in Israel are living off the land with
the work of their hands.  Few 'of" them, 2 per cent of them in
their country ‘of origin, had been working in the building
trades, but today they have achieved a constructional capacity
in Israel not.only to bulld houses for themselves, but even
to enable our country to export constructional ability be-
cause today the great cocnstruction concerns of Israel are
bldding successfully for construction contracts in various
parts of the worlid, in the Middle East and in East Africa and
recently in Western Africa, too.

This is a tremendous occupational revolution that
has been accomplished to a decisive extent as a result of

what you have done, and the children of these people in
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Israel today have acquired a new aspect and new appearance.

Our school population in Israel at the primary
level has jumped since 1948 from about 70,000 to its present
figure of about 400,000. This 1s a tremendous human asset
which has been created very largely by you.

. . You have done all this in the 1nteraht of saving
individual human lives and rehabilitating those lives, but
in the;p@aéeas of that drama of-hnmaﬁ réhabilitation, you
have created the human foundations for Israel's independence,
for Israel's capacity to withstand the gﬁégtldangers which
were referred to, and rightly referred fo by Phil Klutznick.
The great dangers which surround us s&i11 on all sides.

Now this job 4sn't over, The human aspect of it
isn't over.

Ladies and gentlemen, many of you have been to
Israel. We are not.a sausage machine there. This is not a
kind of mechanism into which you introduce a penniless refugee
from wherever he may come and with one flick of the handle
there comes out at the other end a smiling, rooted, dignified,
gainfully occupied citizen. It isn't as easy as that.

If somebody comes to our country with tuberculosis,

he needs to be cured, If a widow comes with five half orphanet
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children, then this represents a most difficult social pro-
blem, and you need facilitles in order to solve it, to take
care of the children In order that you can retrailn the mother
in order that the mother can then be able to find some work
that will give her a feeling of Iindependence, but to do it
in a wgy which will not separate her from her children, and
if old and _ainl:.peoplé"edqg- in without ehildren on whom they
can depend, then they have got -t.e’-bé‘- looked after all the time,
maybe ﬁ_;a'tl;_e -;l__';op& %hat some tqf@ them can be fully or partially
rehabilitated, but if that's not possible, in order that
they can 1live out thé span of thelp 1ives with some kind
of dignity and some kind efcomfort

And so . when you go to Igrﬁel today, you find that
great institutlon, Malben which I think is the noblest tri-
bute that has ever been made to the .true aristocracy and
nobility of the Jewish gpirit, that there was a sense of
obligation on our part, on yours and on ours in Israel that
these aged people whose children were slaughtered, that
they became our responsiblility to honor as we honor our own
mother and our own father, and it 1s of enormous importance
to Jewlish self-respect that this debt of honor was assumed

by our generation and has up fo now been faithfully dis-
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charged, but it needs to be discharged for as long as it

will be necessaay to discharge it, and that will be for many
years to come, and not all those millions who came to Israel
have received the dignity of decent housing. They are out

of the tents, and they are out of the tin barracks, but

phere are still about 90,000 who are in wooden huts and other
makeahift ar:angements, Therh_grhimany, many thousands of
childr&ﬁ~g§oﬁha#e~§een born in those conditiaﬁs in Israel in
the last ten years, and that's nnt,healtﬁy,=not for them nor
for the society in which they are growing up.

Thdat s one uncompleted job, but another uncompleted
job is to do those positive fthings for the people who are
st111 coming in, and they are coming in, not as many as we
would like and not as many as came in two years ago, but
they are coming in. They are coming 1n as they can get out
of the countries which they want to leave, and that is a
fluctuating situation.

Some months it's more and others less, and three
years ago it was 71,000 and two years ago 1t was 26,000, and
last year it was Just over 30,000. We pray that this year
i1t will not be less than that, and we pray even though we are

quite conscious of the burdens that any new immigration imposes




@ =

Q
L

156

upon us in Israel and upon you here, but we pray because we
know that this 1s the prayer of those Jews themselves, and
we Jjoin them in that prayer that they will be able to join
us as they want to do and shift themselves from the debit
side of the Jewish ledger to the positive side -- shift them-
selves to Jewish communities where they will be free and
rooted and equal~é£§1;ensqanﬂ_hﬁ_able to bring up their
childrenﬁté be ﬁers in accordance with.ﬁhéir‘own conscience.
.-This is the continuing job, but behind it all
there 1s one thing that I want to convey o you if I can by
way of conclusion,  Those of us who haye been living in
Israel for some years and who haye been living in Palestine
before it became Israel, when we tried to sum up.to ourselves
what has been the purpose of our iives and what 1s the statis-
faction that we have secured, and we have, I would say 1it's
this, that we have in Igrael within the boundaries of Israel
those 8100 square miles, we have created an area in which the
Jewish will is entirely sovereign. We have always been be-
sieged there and beleagured. We have always been subjected
to threat and to aggression, but we have proved to ourselves,
I think, in the last twelve years that where the Jewlsh will

1s prepared to express itself, that in that territory there is
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nothing that we can not do.

Phil Klutznick referred to the boycott, the Arab
boycott against Israel and the blockade against Israel, and
it's a very real and a very damaging thing because without
it we would be a whole lo¥ further on the road to our economic
consolidation. Tens of milliens of dollars fthat boycott and
that blockade has cost the’Stéte of Israel in the last twelve
years with no éoncu:meﬁt~a&waﬁtég§fto-thp Arab country. They
caused us damage with iésé t§ themselves because the essential|
underlji?g}e@agggtéristic'oﬁ'fhe-hrah boycott is not that it
can bring a positive gconamic or commercial advantage to
the Arab counﬁries; buﬁ itts spiteful character as far as
Israel is concerned. '

It 4s an instrument of economie warfare against
Targel. So it 1s conceived and so it is administered, but
the ﬁrab boycott against_Israel which began before Israel
proclaimed its independence., In 1946 and 1947 it began.

The Arab boycott against Israel has not prevented us from
building an economy, has not prevented us from increasing
our visible and invisible exports from Israel from about

18 or-49'million dollars in 1950 to 280 million dollars in

1959, The Arab onslaught against the desire of Jews to
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reach Israel has not prevented the growth of Israel's popu-
lation by immigration in the last twelve years by these
million people.

We have grown economically. We have grown ib soclal
cohesion. We have gown 1n our defense capacity in spite of
ceaseless attack and aggresslen agalinst us gcenomic and mili-
tary aad7é;p16maﬁig'thrqg@hgﬁb-tﬁéae-paét twelve years, and
we have been gble to do tﬁat*ﬁé@au&&.we have exercised this
capaeiﬁy-fdr_expresstng the sovereignty of the Jewish will
in theiland of Israel.

‘ We ‘decided that we would buidd this country and
we built it. We decided that we would bring Jews in and
they came in, and we decided after the experience that Jews
went through in World War II, that we would use this objec-
tive capacity that we now have in Israel to defend ourselves
because we have got land underneéath our feet, and we use that
opportunity, too. We have e¢reated a lliving instrument which
is at the disposal of the Jewish people to care for its home-
less and its rootless, for its sick and for its needy, and
to do in the most adverse of circumstances politically and
militarily because this is the purpose of our independence.

This is the reason for which we fought for it, not that there
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should be a £1lag, not that there should be a new name on the
map of the world, not that there should be a diplomatic re-
presentative, but that There should be an instrumentality

that would insure Jews against this curse of rootlessness from
which our people have suffered for so many centuries.

This 1s the purpose,. and when we defend the land of
Israel we defend this purpose, and when we build a new plant
in Isragl;:ua enoble this purpose, and when we bulld a new
school-iﬁ-lﬁ!ﬂel-ﬁ@=aﬁvan¢ef£ﬁtﬁﬂpﬁﬁﬁésg-that the Jews may
defend themselves agalnst attack, that they may have a place
in the sun, that they may have the dignity of being unshake-
ably rooted and imbedded in their owh place. This is the
purpose, and I want to cdﬁgréfulaté'you for having realized
the historic nature of this great opportunity, for having
appraised this instrumentality and its true worth and for
having used it so effeetively and to nobly during these past

twenty years and more of the existence of the United Jewish

Appeal.

Yours is a great record, and the fact that you have
this record is, I think, an assurance to all the Jews who
need you and who need Israel that this great Instrument will

continue to be used and that this grand purpose which 1s the
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central theme of the Jewlsh history of our generation you
will pursue until it is finally attained, that there will be
left in the world not one single Jew who is unintegrated, who
is not free, free to be a Jew the way he wants to be, who
does not possess the dignity of equal citizenship.

Thank you.

[The assembly arcse and applauded.]

CHATRMAN DUBINSKY: Your Excelleney, I think the
applause is a practical demonstration of our appreciation for
your being here with us tonight. We know The trials and
tribulations you have been through, and ‘your message was
simply wonderfnl.‘ =~

Ladies and gentlemen, we promised you enfertainment

tonight. I just want'toleall to your attention in the Terrace

Room upstairs we wilill have music and daneing, but one warning.,

Our breakfast in the morning starts at 9:30. We would like
to conclude our program tomorrow about 11 or 11:30 so that
you can make your respective connections. Do us the favor of
being at the breakfast on time.

Just a minute., Again we have had a most enjoyable
and stimulating program. I think I would like To express our

appreciation first to Eva. [Applause] Second to Phil.
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Klutznick, and third to His Excellency. [Applause]

And please audience, accept my sincere appreclatlion
for being such a wonderful audlence the last two nights. This
is stimulating to us and to all the officers and members who
are sitting here who represent the United Jewish Appeal.
Thank you for being so wonderful.

[4pplause]

[The meeting PEceaséd.at-10:55.a4clock.]




_ Neal
DW

163

SUNDAY BREAKFAST SESSION
Feburary 1%, 1960
- The closing session convened at 10:15 ofclock in

the Ballroom with Mr. I. D, Fink, Co-Chairman of the Ingtitute,
presiding.

CHAIRMAN I, D, FINK: Good morning, ladies and
gentlemen,

| I hope that those of you who are still eating will

not mind this interruption of your breakfast out of considera-
tion for those who must leave shortly to get started back
home, and if the waiters will leave the clearing of the tables
until after we are through and will serve those whom they
are serving gquietly, we will be able to get started with
this morning's session,

I think you will all agree with me that this has
been a fabulous conference.

[Applause]

We have gotten the story of Jewlsh needs from
those people best gqualified in the entire world. Nowhere
could we have gone for a conference and had the privilege of
speaking to people better qualified to tell of Jewish needs,

and surely & no time could we have had a conference in which
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we were able to ask more of the questions that bother us,
obtain more information about the techniques of fund-raising
and to meet a finer group of people,

There 1s one thing that remains to be done in this
conference. As you all know, during the working sessions yes-
terday, we were split up into various groups, and I think it
would be beneficial if before we go home we could summarize
and reacquaint ourselves with the work that was done in these
individual sessions so that as we leave we have as complete a
picture as possible of all of the work that was done during
this Institufe,

So with your peﬁmiasion T would like to call on
Dave Cibtron of Peoria, the state chalrman for Illincis,.co-
chairman of this Leadefship Institute to report on the work-
shop seminar of the medium and small communities that was held
yesterday., Mr, David Citron, Dave.

[Applause]

MR, DAVID CITRON: This will be a.very brief summa-
tion of the meeting that was just referred to.

Chairman'Mullen®s opening remarks emphasized the
the major problem of the smaller and medium size communities.

The decline of funds raised by them. This trend must be and
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and can be reversed. Increases can be gecured. The ability
to give 13 there as proven by the fact that in 1958 there
were tnirty-one committees: that raised more than they did
in 1948, generally regarded as & peak year. He pointed out
that efficdent organization and improved techniques would
get desired results.

Speaker Charles Auerbach set the pace of a spirited
discussion, calling for development of a favorable campaign
climate by several devices:

1, There must be thorough familiarity with

the needs of issues confromfing us. The community
must be aroused through newspaper and all other
available publicity. It must kmow that it 1s an
inseparable part of a large and urgent movement.
In so far as possible, people of influence, big
givers, must be persuaded to assume active leader-
ship.

2. The campaign should be scheduled with de-

finite beginning and ending dates and should not
.be allowed to lag.
3. Precampaign budgeting should be instituted

with the end in view of involving more people,
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especlally those with interest in diversified
organization, thereby creating a broader base for
activities in the campalgn and a more unifted
effort.
L, A thorough knowledge of the diversified
needs for which UJA i1s responsible.
6ne of the discussion leaders déalt~with the theme
that those who lead must be convinced of the urgency of our
task, of the historie challeﬁge.itvpreseats,7involving as
it does, the fundamentals of Jewish survival,
The discussion from the floor that followed was
a constructive reclifal of experience in various communitles.
1. The utilization of national UJA help in
connectién with organizational work connected with
campaign.
2. Make use of wéil-organized parlor meetlngs
to reach directly those who contribute on the upper
and medium levels. This has proved effective in
many communlitiles.
3. Unify and motivate the community through
the welfare federations by appealing to existing

Jewish interests other than Israel, local, national
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and overseas.

4, Special emphasis was placed on the neces-

sity of using every possible means to involve,
encourage and train potential leadership.

Although there was considerable discusslon on the
subject of an annual publication of the names and amounts of
pledges, there was no general agreement. However, in the
main, experience has demonstrated that such information for
general distribution in committees has more often resulted
in increased gilving in subsequent campaigns.

Card calling 1t was felt, is & technique wherever
it can be instituted as a device that brings desirable
results.

Over-all, the discussion proved that good campaigns
were the result of detailed, timely and efficlient planning.
A rating committee to rate cards and cards distribution with
the end in view that each card bring maximum results.

The discussion was concluded on the note that in
campaigning there is nothing to take the place of detailed
planning and hard work.

Thank you.

[Applause]
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CHAIRMAN FINK: Thank you, Dave.

In addition to the session yesterday held for the
medium and small communities, there was an exciting meeting
held for and among the representatives of the large cities.

To report on this meeting I should like to call omn
Charles Goldsmith of Columbus, chairman of the Columbus Cam~
paign who will report on the seminar held for the large
comunitieﬁ. Mr. Charles Goldsmith.

[Applause]

MR. CHARLES GOLDSMITH: Thanks, Iz.

Yesterday 1t was cerbaiﬁly invigorating to see the
turnout in our meeting involving the large communitles.

Some fifty-sii'delegates attended the seminar.

The meeting was chaired by Mr. Leonard Lazer of Chilcago.

Following a few introductory remarks by the chairman, which

1aid the basis for the.ensuing discussion, Mr, Elliot Jacobson

of Kansas City made a presentation dealing with the campaign

problem of 1960. He made four chief points:

1. Although the story which the campaign 1is
trying to project for 1960 1s as good as it was in
1959, yet it will take more skill to organize it.

Therefore, every worker, chiefly those who call on
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the larger gifts, should know the full story of
the campaign.

2. The worker must take the time and the trouble
to explain the full needs of the campalgn toevery
prospect.

3. Prospects should be solicited by pairs,
or teams of workers. Definitely they should not be
solicited through telephone calls.

4, In‘many cases it will be necessary for
workers to repeat their visits to the same pro-
spects in order to finally achieve a maximum
contribution,

Mr. Jacobson stated that the best campaigns are

run by simple ideas prbﬁefiy-exééuted. Heltalked on the sub-.
jeet of "sleepers" -- contributors who have annually given
small.contributions bu§ have the capacity for much larger
givings. With regard to ﬁhia category of prospects the
problems were, "How to find him?" and "How to get to him?"
He stated that it was necessary that the list of prospects

should be reviewed by different groups of workers in order to

find this type of gilver,

The speaker then spoke of "cligues" -- soclal groups
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which in the eyes of the campalgn worker are "a protective
society against adequate giving." The way to solve this pro-
blem is to work on one or two membersgs of each group in order
to infiltrate that group with the ldea of adequate giving,

He sald that our campaign story, emergency or no
emergency, is a powerful and dynamlic one and since there was
general -acceptance that what.wa were doing overseas was
right, the 1960 campaign could be most successful.

He further stated that one of our difficulties was a
tendency to rely; on "erutches" the auxiliary instruments
which we use in the campaign such as publicity, gimmicks,
speakers and so forth. None of these instruments are magic.
The best instrument in the cémpaign is ourselves, the leaders
and the workers. Using ourselves to take advantqge of the
good will which has been developed in the community over the
years for the causes which we reﬁresent, we can do a good
job in the 1960 campaign. At this point, Mr. Lazer inter-
polated that with the above two items we need the expending
of "shoe leather",.

I then took over the discussion chairmanship of the
meeting which was qulte invigorating.

In the discussion a full exposition was given bo
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matters such as initial gift meetings and their preparation,
community campaign coverage, the enlistment of an adequate
corps of workers, the value of the general one-day solicita=-
tion, the problem of the soligitation of doctors, thepro-
portion of workers to prospects, the building of campalgn
climate in the community, the utilization of the Jewish countrﬂ
clubs, non-Jewish givers, and other related campalign problems.

Mr. Herbert Levy of Columbus, Ohio made one valuable
suggestion which is as follows:

He felt it was a good idea to invife an internation-
ally known tax expert such as Mr. Max Schiessinger, to come
to the communities and to speak before groups of fop givers
in which an explanation of the legitimate steps for tax
assistance in giving would be esplained and described.

The general tenor of discussion took the line that
1960 campaigns in large cities ¢an be overwhelmingly succes-
ful if we bulld a good campalgn climate, we educate and train
an adquate group of workers, if we have effective cultivétion
of prospective givers, and if The workers apply themselves
diligently to the task.

Thank you very much.

[Applause]
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CHAIRMAN FINK: We have been here now for two and a
half days and 1n a meeting of this sort it is essential that
we summarize, that we bring together the sense of this meet-
ing, and this is done through the presentation and action
upon a resolution which fairly and truthfully reflects our
reaction to the facts and to the problems that have been pre-
sented to us.

Yesterday a large committee met to act upon a pro-
posed resolution for this purpose. I am going to ask a
member of that committee, of the resolutionsgéommittee, a
man with many, many years of devoted service both on the
national scene on behalf of'tﬁe UJA, on the local scene in
behalf of his local federation and in behalf of every organi-
zation operating for the beneflt of our people everywhere,

I am going to ¢all on Mr, Calman "Cokey" Goldenburg
of St, Paul to present ‘this resolution.

[Applause]

MR, GOLDENBURG: The resolutions committee at a
meeﬁing yesterday as is typical of most resolutions committees
received a mimeographed resolution. [Laughter] Surprisingly,
under the prodding of Mr. Shiff, chairman of the committee,

there was quite a bit of discussion, but unanimity prevalled,
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and I will now read the resolution.

We, the representatives of thirty Jewlish communi-

ties from the 8tates of Illinols, Indliana, Iowa, Ken-

tucky, Michigan, Minnesota, Missourl, Nebraska, North

Dakota, Ohio, South Dakota and Wisconslin, have

assembled for the Midwest leadership Institute of

the Central States Region of the United Jewish Appeal

at the Moraine Hotel on February 12-1%, 1960 to con-
sider the needs that the United Jewish Appeal will
have to meet in 1960 and to formulate plans to meet
those needs.

The needs are clear.

One of the most urgent and pressing problems
which has ever confronted the United Jewlsh Appeal
is the grave need of approximately 350,000 Jews in
Israel who are part of the nearly one mlllion fellow
Jews whom we helped rescue and bring to Israel with-
in the past decade. Generous as our contributions
have been and though they have been augmented by
admirable support from the heavily taxed people of
Israel, the tragic fact is that there have not been

sufficient funds to accomplish the absorption of
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those 350,000 into the life of the country.

a, Some 90,000 are still living in the squalor
of the maabarot and in ofher miserable slum
dwellings.

b. Many other thousands live in farm settle-
ments which are not self=sustaining because they are
deficient in irrigation, livestock, and a large
variety of essential buildings, equipment and
machinery,

c. A great number of the settlers on the in-
completed farm communifies and ofhers, who must be
trained or retrained, are by the eircumstances in
which they find themselves, forced into make work
projects where thelr earnings are hardly sufficlent
to sustain life.

We owe these people a special debt of honor be-

cause when we helped bring them to Israel we did so with

the understanding that we would give them not only the preciou*

gift of freedom, but also the opportunity for a 1life of

dignity. Such 1life 1s possible only if we provide the addi-

tional funds needed to give these people decent homes and the

means to become self-sufficient.
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In addition to the needs of those who have al-
Peady., come to Israel, there is the continuous immi-
gration of the present. Jews are coming into Israel
in substantial numbers, from Europe, Africa and
Asia. We must make sure that when these new immi-
grants reach their destination, their dbsorption into
the life of the country is completed with the minimum
of delay. This in 1Bdb1f will require vast out-
lays of money.

Furthermore, there is another reason why the
immediate absorptlon of the past and present lmmi-
grants 1s most urgent. There is always before us
the question of the future. Experience has tought
us to expect the upsurge In immigration resulting
from the sudden ralsing of barriers that are pre-
sently closed. We know now that 1f this should
materialize we will, as in the past, respond to the
call of these fellow Jews for help. At the same
time, we must realize that unless we have made ade-
quate provision for those who come to Israel before,
a new mass influx into Israel will necessarily mean

prolonged suffering for those who came before and
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now suffering for those who will yet come.

wWe further recognize that all of these needs
set forth above are in addition to our commitments
to fellow Jews in need in ftwenty-five countries
other than Israel, whose only hope lles in fhe help
we provide.

It is apparent from the foregoing that an extra-
ordinary effort on the part of the Jews in Amerilca
will be required in 1960 to meet the needs which
press upon us. Only if we make this effort shall
we discharge our obligations fo our fellow Jews In
need and enable the heroic people of Israel to main-
tain Israel as a true haven for distressed Jews
everywhere.

WE THEREFORE RESOIVE to endorse in full the
resolution of the Annual Me’e-ting of the United Jewish

Appeal held on December 11-13, 1959 constituting a

special fund for 1960 corollary to the regular campaign

for 1960.

Mr, Chalrman, I move the adoption of this resolution,

CHAIRMAN FINK: ILadies and gentlemen, may I have

your comments on the resolution?
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[Applause]

Please feel free to make your comments. If there
are none, will all those in favor of the adoption of this
resolution say "aye;" those opposed. The motion 1s unanimously
carried., Thank you very much.

MR, GOLDENBURG: The only other resolution that was
presented was that we should thank the people of Moraine-on-
the-Lake for their fine hospitality.

[Applause]

CHAIRMAN FINK: I am going to close The meeting
by calling on Herb Friedman who will summarize briefly the
work of this Institute. Herb Friedman.

[Applause]

MR . HERBERT FRIEDMAN: Ladlies and Gentlemen: Has
anybody got any planes to'make before 4 o'clock? I am
long-winded this weék end. Actually, I think I will be
through in about five minutes, and we wlll be ending much
earlier than we thought, so you will all pack and get going
in time,

It's too bad that after holding you captive here
in this nice warm place for two days we are now going to

gsend you out in the cold in about half an hour, but you have
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‘it back home? You know, you remember fhe book thatwas written

to go and brave the elements because you have got to go home
now and try to transmit what happened here. That's always
the problen.

The mood was very high. I think everybody felt
it. The speeches were good. The food wasn't bad. The effort
to make ms comfortable was considerable, The feeling that
we had a success on our hands was prevalent throughout” the
whole .thing.

Now how do you take this kind of dymamic commitment

that T think was felt at most of the sessions and translate

about the child., The title of the book was "Where Did You
Go2" "out."

"What did you do?" "Nothing."

Has everybody read that book? It's a ferrific book
about the psychology of children. They go, and they have
enormous adventures. They catch worms, and they plck up
rocks, and they fill their:pockets full of things. When they
come home and the father says, "What did you do?" "Nothing."
[Laﬁghter]

Now we can go home from this meeting to Columbus

and Milwaukee and Indianapolis and Southern Illinodls and
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people back home can say, "What did you do up there this
week end?" "Nothing. We went to a conference." [Laughter]
And 1t will die right there -- die right there. Everything
that you feel inside of yourself, if you hold it inside of
yourself, doesn't get communicated out. What you can do is
go back home and in ligtle circles and then in bigger circles
you can transmit the mood that you felt here of blg service,
big dedication, blg, big cause being served. It doesn't take
a magiclan with words. It doesn!t take Patrick Henry to

make big orations. You've got to gef this across, and it
means sitting down and telling people who Charles Jordan

is, and that there is a JDC and that Geneva does this or
that, and what Mr., Harman said, and what Mr. Klutznick said,
and what you saw in the playlet,

You don!t have to have typewritten scripts of what
each person said, you take out of it with your own words and
your own reaction the points that struck you, but don't keep
it locked up inside of yourself., Get 1t out, and if you
get it out to enough people in the community, they will cap-
ture the same sense of elatlon and dynamism that you have had
and that you felt here,

I would like to make a suggestion, I think it's
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entirely possible for what we did here to be duplicated in
any community from which you come, not for two days, You
don't have to, I don't think there is a c¢ity represented
here whose leadership cannot arrange a one-day program on a
week end if it's easler to get people on a Sunday beginning
at ten in the morning and ending at four in the afternoon
where you cannot take and condense into that kind of a
prograﬁ'evbrything that was done here, and I will tell you
exactly what I maan; In order to communicate this to the
200 or the 100 or 300 of the workers in the campalgn who
have to carry the message, you don't need to get a mass
meeting of 1000 people. ¥You arrange your program in which
you can put on a tape recording of this speech that I have
put down for twenty or twenty-two minutes on tape. That
you can do. You .can take one of the films that runs about
thirty minutes. You can take, and you can put on the script
of "Eva" or we made a tape recording of it last night. Either
way. You can have the tape recording, It's better 1f you
put the thing on.

Obviously, you can't have the living Eva Ida in
every city, and also we have written the script so that you

don't need six or eight or ten actors to put it on. It can
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be put on with two or three people.

We have a variation of the script that will only
take a couple of people to put on. Do that for half an
hour. Get one speaker from the outside. You don't need
five or six as we had here, and then the one or two or three
of you who are here, speak and report on what happened here,
That's a program.

You begin at ten in the morning and carry through
a lunch and do it until mid-afternoon, and you take the 100
or 200 key workers in town and bring them fo a thing like
that, and you have got the whole stlmulation transmitted.
Mostly with mechanieal aids -- a bape recording, a film, a
seript of a play, one speaker, yourself reporting, calling
for discussion from the floor, and then at the end of 1%,
come to any conelusions you want to,

Hand out cards, work out the campaign calendar
get the workers to gear themselves toward the next big major
event in the campaign whether it's the campaign opening or
parlor meeting or an advance gifts dinner or whatever it 1s.

There is not point in having this wonderful excit-
ing, lovely thing that happened this week end stay within

these four walls. Itt's like John the Appleseed., Take the
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seeds out and plant them in thirty towns., That's really the
meaning of having a leadership conference, so that we try to
funnel into you everything we can, Then you funnel it back
out.

I would like tornsay that the campaigns around the
country are going well because I think it's &mportant for
people to know whether they are connected with a success or
failure.

Now we were very frightened about this 1960 cam-
paign, believe me. Frightened for a very simple reason. We
changed the campaign approach in 1960, whether everybody
realizes it or not. For f£ive years now we have been going
on the basis of conducting the campalgn on the latest head-
line, and grabbing for tThe latest sensational event upon
which to try to stir up the emotions of our people. If it
was Suez, if it waa'Eggptianuexpulsion, if it was Austrian-
Hungarian border flightIfifjas Roumania, if it was Polish,
if 1t was Russlan to Polish. Whatever was in the headlines
we seized as the theme of the campalign and tried to capitall
on the emotion of the moment.

I have no objection to that at all, but in 1960 we

decided to shift gears and make instead an approach which we

ze
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thought would be more significant because it would be an
approach that we could be sure to depend upon for many years
in the future regardless of what the headline: events were.
In other words, we tried fo shiff from accelerating fast

in first to go into third and coast down the highway because
we have got to go now for years. It's clear.

So we don't want the campaign this year pitched to
the latest headline, and I will tell you this very frankly.
When this whole anti-Semitic business begén to break around
the country, we were bombarded with advice and suggestions
and comments from everybody. "Why dontt you pitch the cam-
paign on that basis?” And I said, "No, no, no, no, no. We
are not going to %ake an explolit temporary emotlions of the
moment. We are on a long-range track here, and the long-
range track is in the two words -- rescue a people and

builld a land."

You don't do that in cone year. You don't do that
in two. However, having decided to make that transitional
approach in the campaign, we were a little bit scared because
we were afraid that all of our people were conditioned like
the Pavlov experiment, conditioned to react only to the

stimulation of the moment, and that if we came to them with
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this longer, more solid, more long-range, more historic
approach they might say, "Well, that's not execiting. There
is no crisis in this. There is no emergency in this."

How are we going to get our contributors to respond
to this?

Ladles and gentlemen, that was the risk we took
this year 1n asking you to concelve of the campaign along thesg
lines, and now on the middle of bernary it turns out to have
been no risk at all.

The Jews of America with segacity, with wisdom and
with maturity and with a comprehension that 1s a delight to
witness have accepted this calmer, more long-range apprﬁacﬁ
and have accepted it not Just because there was no alternative}
but have accepted it gladly and are raising more money.

Thatt's what I want to get across to you now.

The big national conference was in December, in the

middle of December, exactly elight weeks ago. In the East
elght weeks between then and now I suppose I don't know. I
may have traveled 100,000 miles. You don't keep track of
it. We have opened the campaigns in New Orleans, in Dallas,
in Houston, in Cleveland,.in Detroit, in Boston, and in

Hartford, in Philadelphia, in Washington., I mean opened
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the campaigns 1n the sense of actually having meetings, not
just the organization where they get a chairman or sounding
out the first few blg giffs. I mean meetings, fund-raising
meetings, and the campaign in the United States today looks
as though it's somewhere around ten or eleven or twelve per
cent ahead of last year, and you know that the 1959 campaign
was a good one. It was considerably ahead of the 1958 cam-
paign where we @ﬁak'tha~slﬁmplin th#t.nenmptip fear of a
recession that we had which never really developed. So with
the 1959 campaign having been as good as it was and with the
1960 campaign having the fears bullt into it that maybe,
maybe the people wouldn't take to this approach, I am de-
lighted to tell you, and we have to have this feeling of

success communicated around the country also that we are

going ahead and this should be a source of good encouragement

here in the Midwest. Everybody ought to know that he is

not an idiot if he glves more money because all Jews around

the country are giving more money, and 1t's a very encouraging

sign., It's a sign of the depth of loyalty to Israel. 1It's
a sign of the depth of commitment to being Jewish, and our
people have got 1t good and deep, thank goodness.

So that there is no reason at all why the campaign
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that now will open in tbe Middle West in the Indianapolis area
and in Milwaukee and in Canton and in Akron and in every
other place you can think of, Columbus, there is nc reason

why you can't rack up a ten or fifteen per cent gain in the

campalgn this year as these other citlies I mentioned have alreddy

done.

Nothing breeds success like success, and it's clear
that we are goilng to have a good 1960 campaign if you people
will operate with that-dilisgnﬁe_thht you have.

Now I would lihn,ég give a bad report. I don't
think anybody in this room has ever heard me talk this early
in the campaign in the miﬂdlelot February about cash., We
never do. It's against the Tules. You don't talk about cash
at the same time that you are starting fhe campalgn to get
pledges.

The reason I .am deoing it is that I want you %o
know that in the first six weeks, namely, up to February 15,
in only six weeks of this calendar year we are already two
million dollars behind last year in the first six weeks in
terms of cash that has come into the office.

Now I don't know whether that is anything €o be

alarmed about or not., I have a very, very sinking feeling
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in the pit of My stomach that we may have a funny situation
here in 1960 where the campaign will be wonderful in terms of
the pledges, that people wlill make, and the cash payments
that will come iIn will be low.{ There is really nothing in
the long run to worry about because if a lot of money is
owned as accounts receivable, we wlll have a very blg cash
reserve flow in 1961 because 1t will come in then., It isn't
a question of worrying about these pledges being paid. No,
not at all. They are all pald. The percentage of nonpayment
is so low, one per cent. I mean, 1t just doesn't count.
These are all good pledges, but when there is an irregularity
in the flow, then with us it's famine for a whole year which
means that already I have been in London a few weeks ago
talking to the treasurers of the Jewish agency who sit in
Geneva and told them that they had better start borrowing
some money in Europe because number one, we can't borrow any
money here in the Unifed States at this time, and number two,
the cash income does not look good for the first quarter or
maybe even the first two quarters of this year.

So they are out scouting ' around iIn Germany to
borrow money and in Switzerland to borrow money, in Belgium

fo borrow money, in London to borrow money.
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Now I say I am violating a rule which I have never
viclated in five years. I am talking about cash this early
in the campaign.

I want every important community leader to keep
it in his mind. You have got to do what you can without inter.
ferring-with the campaign. That's primary, The campalgn
means new pledges _fl'qr 1960. Without interferring with that,
you have got to see what you can do about cleaning up the
backlog of accounts receivable that you'hava-gat on your books
and getting cash in to us.

We are two million dollars behind in six weeks.

I don't want to see that thing aceelerste and mushroocm and
mushroom and find us slidding five million dollars behind

and seven million dellar behind. Thatfs two damn hard to

cateh up.

Just one or two more things, and then 1 am through.,
There was a discussion as "Cokey" said in the resolutions
committee yesterday about one thing, interestingly enough,
about the guestion of this special fund in 1960. The last
substantive paragraph of the resolutlon says:

"WE THEREFORE RESOLVE to endorse in full the

resolution of the conference in December constltuting
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a speclal fund for 1960 corollary to the regular
campaign.”

And the discussion that took place in the resolu-
tions committee was whether a special fund was a good thing
for the campaign or bad thing for the campaign in any particu=-
lar community, and person after person after person reported
that it was a good thing in his community because 1t helped
fund-raising.

We are all very concerned with welfare funds, and
we are all very concerned with the total amount of money that
a community will raise, but primarily we are concerned with
how much money that community will give to the UJA. Yom
don't blame us for that. The UJA, the causes we have been
talking to you about, the people to be rescued and the land
to be built, the UJA gets more money when there is a special
fund in a comuﬁity than when there is no special fund. The
UJA gets more money. I say the community also ralses and getls
more money. That'!s an additional penefit, and a speclal
fund which is conducted at a special fund with two lines or
with two cards or with two approaches to the solicitor or
with a reminder to him that you want extra money from him

all to go 100 per cent to the UJA 1s the way in which our
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Now there are many communities where there are no
two cards and no\ two lines, and the gifts are blended into
one because the argument 1s: Iet's not remind a fellow that
he is giving $5000 plus $1000. We want to keep his level up,
so we only want to keep reminding him he gave us six and then
we can go to him next year and say, "eight" because if you
remind him five plus one, then you have to go to him and say
five plus two. UWe want fo consolidate the glving, and only
have one gift,

There are many communities that have that approach.
I think it loses money. On the ofher hand, there is an autone-
my here in which each community certainly can do as it chooses
A1l that we ask is thatl when a community chooses to campalgn
on a consollidated basis not making the distinction we beg
for then the least that that community can do with us 1s
budget the money with us and bookkeep the money with us so
that we get that extra money as though you were soliciting 1t
in two separate cards.

That's the least we have got a right to expect,
and so I would like to remind you, the leadership, when you

go out in that campaign to try to get the extra giving into

b
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the special fund and to try to see to it that the UJA gets
that because it represents to us, to Israel,having millions
of dollars extra each year, ranging in the last four years
that we have the special fund from a low of about 12 million
extra money %o a high of gbout 25 million extra money. That's
what it has meant to us, and %hat's not hay, and so the
resolution that was passed in New York in December called

for the campaigning of a speelal fund again, and the resolu-
tion that we passed yesterday reiterated that. I would like
to urge you to campaign on that basis. It's good for you

in the communities. You will make more money out of it. It's
gocd for us. We will make more money out of it.

I would 1iike to remind you in summing up here about
the:comments that were made of traveling overseas. Look, that
is increasing more and more and more. Everybody, you know
everybody -- well, almest everybody travels abroad now.

People plan trips. I know 2 million fly the Atlantic in the
summer tourist season by plane, and I don't know how many more
hundreds of thousands by boat. They Jjust turn up in the
funniest places on the face of this earth. Leave out all the
queer, exotic places like Palma and the Antilles and the

Azores and Salonika, and you know really, we discover the
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. see the night clubs and see the Louvre and wants to go to

talk to your friends and nelghbors that whean you make your

places to go to, It's fantastic., Take the beaten track, the

nice uncomplicated human being who wants to go to Paris and

Rome and see the Roman forum and the beaten track. If every

single one of you wlll make a promise to yourself and will

next trip abroad (a) you will let us know. I mean, let your
own welfare fund knbu;.andﬁthﬂn they communicate with us or
write to us directly. It doesn't matter. Let us know that
you are going. Tell us where you are golng. Permit us to
write ahead to the offices of The JDC in Europe with your
itinerary. Permlt us to glve you the names and addresses of
the JDC offices abroad so fhat you ean carry them in your
portfolio with your ticket and your passport and take off

a half day or take off a day when you go through these differ-
ent places to see what the Jewish situation is, what the Jewiaﬂ
situations in the places to which you are going are. If you
are golng to Madrid, there is nothing we can show you.
[Laughter] There is nothing there. If you go to ILisbon, ther&
is nothing we can show you., There 1s a nice little Jewlsh

' community there in Portugal, but you can see Dr, Amzilok and

see a few people. So I am not talking about if you want to
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 thing. If you want to go to Marseilles, we can certainly

and I certainly wouldn't say ten people ought to get off the

go grouse hunting up in Scotland. [Laughter]
If you want to go to Paris, we can show you some-
thing. If you want to go to Amsterdam, we can show you

something. If you want to go Yo Rome, we can show you some-

show you something. There 1s a camp there where the North . .
Africans, the Moroccan Jews are kept. If you want to go
to Moroecco, that 1s some place to go. Very tense, very touchy

and they are very nervous and cenophobic about foreigners,

airplane in Casablanca and say, "Where are the Jews?"
[Laughter] Because sure as shoobing, in a half hour this
is golng to be up in Mr. Laksowy's office, the head of the
police, but I think if anybedy wants to'go to Casablanca,
sure. Let us know.you want to go, and we will let the office
there know, and you will see something that wlll shock you
and open your eyes to what exists in the Jewish world.

If you want to go to Athens, let us know. There 1s
a lot to see there. MNore than I will tell you here. Vienna,
certalnly. We get, you see, the names of all of you who want
to go Israel. That part of it is fine. I am saying that

those of you who go to Europe, and everybody who goes to
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- Israel goes to Europe on the way over or on the way back
. he stops in Europe. That, we don't get.

Now if you want to see something interesting in
addition to having your vacation travel, you have got to take
the initiative. ?he invitation is extended to you in the
warmest and most heart-felt and sincere way. What the heck,
you can come back after two days and be an expert like all

' the rest of us. [Laughter]

The last thing, and this is really the last thing in
making a review of this conference is to come to the guestion
' ©f whether we should do itiagain next year, It isn't so much a
| question of taking a vote as it is getting the expression
of feeling. I aﬂfnoﬁ gayiég'where{ae will have it,
E[Laughter] "Vahomen". That is easy for people to suggest
that there might be a better place, It doesn't take very
much., bur trick is going to be to loock for the best possible
place if we feel the thing is worth while. We, we, that is
the administration of the UJA. We feel the thing is worth
while. Of course, do you think it was worth while?
[Laughter]

We got the answer good and clear. If, then, we

can find the very best possible place in the area, we have a
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I had been running this thing on the West Coast now this is thé¢

right to make an assumptlion that if it!s nearer to Cleveland
than it is to Chilcago or if it's mearer to Cincinnati than
it is to Columbus doesn't really make too much difference.
The thing will be to find the right place, and we will look
for the right place.

The time. The time is not flexible. That's a
problem. We have to live with it. We lived with it this
year hwi You came through like the postman through
ice and snow and sleet, The time is not flexible for a very

simple reason, so that you may understand. I told you that

£ifth year. 1It's next week epd out In Palm Springs and the
territory people come from Seattle all the way down to El
Paso, and as far inland as Denver. Of course, we could
always have the Midwest conference in Palm Springs.
[Applause] If you want to take ‘it for the second week in
February 1961, we will do it. The West Coast conference 1s
always held the third week in February. The third week end
in Feburary. That has become fixed by tradition now. That's
when thelr campaigns open up out there, and so we have got

to have in February fthe meeting down in Miami, and we have

got to have in February the meeting out on the West Coast,
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| bigger than this. We are not interested in a thousand-man

' intimaey that we had here, the fooling around together the

' and solicit this one,” and so on. This you can do in a

‘between now and then, I would like to see the campaligns

and that makes 1t pretty inflexible that the Midwest
meeting has got to be the second week in Feburary, second
week end.

Now we will have it next year by your mandate and
approval, and we will have it in the best possible place we

can find to have it, amd we will have it hopefully not much

conference or even a 500-man conference. It's no good. The

way you nailed me in the corridors and said, "You have got

to do this," and "You have got to do that," and "See this

maneuverable size,

Look, when we have had 1500 people at the big thing
in New York if's a huge machine thing that engenders warmth
and is for the press and 1s the great internatlional conference
that everybody watches, but there 1is very little personal
contact. The perscnal contact here at this two, three hundred
size thing is what we want to try to achieve. So we willl
find the right hotel for it.

You will all be back, and between now and then,




197

. the lead of the country in terms of proportionate gain., I

I have nothing else to say. I would like to thank you for

.your wonderful cooperation. I would like to thank you

Midwest have a greater proportionate share of galn than the
campaign anywhere in the country, and I say that because you
are golng to be locked in a race now wilth The West Coast. The
West Coast cities have been increasing their campaigns: pro-
portionately, much better than the rest of the country. Under
the impaet of that conference out there. I would like to

see the Middle West with its great rich potential take over

think it can be done.
Sammy Davis is a Jew, [Laughter] I can hear.

for your attention, I would like fo compliment you and
challenge you, and I would 1like to see the kind of campaign

1
that I know you ¢an run, ‘and I would like to come back next
year, and I think what we ought fo do is open the conference
next year with a report on the gains made in these communities
in the 1960 campaign. I think that would be a hell of a good
way to open next year's conference, so with that, Mr. Fink,
'I would like to turn the meeting back to you with my thanks
'to you and your other officers and Mr. Dubinsky whoc chalred

'this thing so valiantly, Mr. Citron who worked so hard and
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all the committee that made this such a wonderful success
in addition to my own staff who labored vallantly and who de-
serve a good vote of thanks, I think, from all of you.
[Applause]
CHAIRMAN FINK: Thank you, Herb,
MEMBER : HillVyoﬁ excuse me, please., 1 am sure
' that everyone in this room would like to stand up and thank Mel
Dubinsky for the magnificent job he has done for this con-
ference.
[Applause]
CHAIRMAN FINK: With this our Institute is adjourned

[The meeting adjourned at 11:10 o'clock.]






