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PROGRAM 
Friday, February 10 

6,00 P. M. - SABBATH SERVICES 

Conducted by Rabbi Jacob J. Gittleman 
Congregation Adath Jeshurun, Louisville 

T. V. Room 

7,00 P. M. - DINNER MEETING AND OPENING SESSION 
East Dining Room 

PRESIDING, Herber! H. Sch;ff, Columbus 
Chairman, Midwest Leetdership Institute 

GREETINGS, Ph;! B. Lev;!ch, Lou;,v;lI. 
Chairman, 1961 United Jewish Campaign 

PRESENTATION BY, Robb; Herb.r! A. Friedman, New York 
Executive Vice Chairman 

United Jewish Appeal 

Saturday, February II 

B,30 A. M. - SABBATH SERVICES T. V. Room 

Conducted by Rabbi Mar!in B. Ryback {... h< 1 ot""'''-
Washington Avenue Temple, Evansville \ Ir 

9,)0 A. M. - BREAKFAST MEETING Eos! Dining Room 

PRESIDING: Melvin Dubinsky, St. Louis 
ChairmM, United Jewish Appeal 
National Campaign Cabinet 

JOINT DISTRIBUTION COMMITIEE GLOBAL REVIEW 
Moses A. Leavitt, New York 
Executive Vice Chairman, 

Joint Distribution Committee 

THE JEWISH AGENCY FOR ISRAEL 
Max M. Fisher, Detroit 
National Chairman 
United Jewish A.ppeal 

REPORT ON GOALS AND QUOTAS 
I. D. Fink, Minneapolis 
Member, United Jewish Appeal 
National Campaign Cabinet 



12:30 P. M. - INSTITUTE LUNCHEON West Dining Room 

PRESIDING: Sheldon B. Guren, Cleveland 

PRESENTATION BY: Mrs. I".el D. F;nk, M;nneopol;s 
Ch~irmon , United Jewish Appeal 
Notional Women's Division 

12:30 P. M. RESOLUTIONS COMMITIEE LUNCHEON Murol Room 

1:30 P. M. - SEMINARS 

SECURING THE MAXIMUM GIFT IN 1961 

I) IN THE LARGE AND M EDIUM COMMUNITIES 
Convention Holl 

PRESI DING: Albert A delman, M;lwoukee 

PRESENTA TION: B.rnord H. Bornelt, Lou;sv;lIe 

PANEL: LeoMrd H. Sherman, Chicago 
Milton J. Fineberg. Indionopolis 
R;chord Kosle, Toledo 
Chorles Goldsm;lh, Columbus 
Ben M. Dreyer, Conton 
Gerold SoroKar, Clevelond 
Albert Adelmon, Detroit ~ I 

2) IN TH E SMALL COMMUNITIES T erface Room 

PRESIDING: Horry Druker, Morsholltown 

PRESENTATION BY: Fronk A. Altmon, Southern III;no;s 

PANEL: Chorles Auerbach, Clevelond 
Milton Meidenberg. Morion 
Kenne th Wasser, Madison 

3) WOMEN'S DIVISION T. V. Room 

PRESIDING: Mrs. Chorles T. Cohen, Maw.ukee 
(0150 presentation) 

PANEL: Mrs. Arnold Rubensl.;n, St, Poul 
Mrs. David M. Citron, Peoric!!l 
Mrs. Irvin S. Rosenbaum , Louisville 

SUMMARY BY: Mrs. Jock A. Goodman, Indianopolis 



4:00 P. M. - Fash;on Show by The Uttle Dress Shop Lobby 

7:00 P. M. - INSTITUTE BANQUET Eost Dining Room 

PRESIDING: Max M. F;sher, Detro;t 

WELCOMING ADDRESS: Dav;d M. Cook, Ind;anopol;s 

ADDRESSES BY: 

Edward G;nsberg, 1961 Cha;rmon, 
Cleveland Federation Campaign 

Major General Haim Laskov 

Ch;e! of Stoff (Ret.) a:~Lt:~~-
Army of Isr.el&~'\!"" 

( - 10:00 P. M. - DANCING .\{ ,r"1 Lobby 

Hotel French Uck - She rotan Orchestro 18-
Sunday, February 12 

9:JO A. M. - BREAKFAST AND CONCLUDING SESSION 
Eost Dining Room 

PRESIDING: Herbert H. Sch;ff, Columbus . 

UJA Campaign Film: "Memo to Eichmann" - Il 
0'5::: .QJL .1 . _ 

REPORT OF RESOLUTIONS COMMITTEE: I. D. F;nk" I \~~....-, 
Minneapolis, Chairman rr jJ/' 

REPORTS ON SEMINARS ~ ?-

QUESTION AND AI,SWER PERIOD: 
Rabbi Herbert A. Friedman 



OFFICERS 

UNITED JEWISH APPEAL 
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VICE CHAIRMEN 
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I. D. 

I think when. a nUllber of year. NV. paas.d, perhaps 10 ,..ar. fro. now or 15 

year. from nov, the American Jewl.h Community viii look back .n 1961 a. the year 

of the gr.at chanae.- BeCau.e In 'fttY jud&Jfment~ the most fundamental cbanae In t.he 

bl.tory of fund ratalna for over.eaa need. i. In the pree ••• of taking place riaht 

now~ and a. we look back, a. we aurely viii In 10 or 15 years, .. _Ill .ay that this 

va. the year In Which the accumulated Vl"'~ of the A .. rlcan Jewish C~nity e ... 

to play In Ita .oet .ffectlve way on the financi.l probl..- of our o.er •••• need •• 

...., what do I ",Il. ...... l.t .... what. t.he hiat.ory of our effort. baa been .. 

e Prell 1950 or 1951 t.. dat., tbe OY.r .... need. taa.,.e been preaented to ua in. the 

• 

followlns fa.hton: t.his y.ar we need $125,000,000 and we raised po.slbly $11000,000-. 

and the followin& year __ thl. year our need. are $115,000,000 and we'd rat •• $62~OOOtOOO 

I 
and next y .. r our n •• d. are $250,000,000 and we rat.ed $68.0oo,OOO-.and the followtna 

year tae need. are 100 or ao.. odd tillion dollar. and we rateed a .ua vastt,. .... l1.r 

than that. 

Nov I don't know ¥bat reaction you people accuaulated oyer tht. period of , .. r., 

but If I wer. altttns: a. a _bar of the Campalsft Cabinet durtna the.e year., .nd 

Itstenlna .a carefully •• I could, and kOQWtns that every fleur. pr •• ented va. 

laatticate, could over chi. parled of tl .. begin to forget how the figures vere 

preseated and coae up feel ina after th.s. year., there .ust be • gt .. lck in chi. 

thlna s, where. Bow ca" we 80 on y.ar after year •• ytna that we need 100 and .c.e 

odd _UUon dollars, ral •• a figure that's so.ewhere between 40 and 60%. of thle, 

.nd ha"'e no outcry the follOWing year. There Ie a gi1lll!l1ck in thi. thing ~re. 

I'. nat .ure vbere, but there's sa.ethlng wrong. Somewher. In the National or 

International scb ... of Jewtsb Philanthropy there's a ... rt f.llow who i. oo.ina up 

vlth flaur •• baaed on hi. notion of tha ftgure that ought to be presented tn order 

to ,et what we actually need... But 1 nner wa. able to find thta fellow. 
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ni. ,ear tbe Toof cayed In on me. becau.e the trut.h finally c._ out In 

detail end t.he t.rut.h va. more nearly the •• figur •• of need that were beina pre-

sented _. far closer to that than it vas to the fiaures that we had been rat.ina. 

Question. •• what happened to the differencet ~t bappened to the dlfferencet 

That va. ~uite .imp1e. All I had t.o do v.s rel.te the problema of our ... 1' •••• 

needs .nd expenditures to ..,. own personal buaines •• nd t.he an..ver w •••• plein •• 

the no.e on ., faca, and that" pratt, plain. You borrowed the difference •• ad s. 

we COIle up now in 1961 and we dtscO'f'er that there hal been 1a.a$200.000.000 • 

• 
somethlftg aUahtly in exce •• of $200.000,000 borrowed .nd .pent t. sake up tbe dlf_ 

ference between what we rai" and what. we apent. Wbat differenee doe. it _k. 

e vbetber it vaa .pent by the Aaeney 01'81' there or tbrouall the AMrlean Agene,.? 

What difference doe. it eake when I want. drink of w.ter whetber I draw the water 

fro. the dovn.talr. faucet or the upatairs faucet if the,'re both connected with the 

.... pipeUnet What differenca doe. it _ke whether the Americ.n "geney en' the 

Jeruaal .. A,ene,. spent the mone,. if the fUM. veftt through the •• me pipeUne and 

wera .pent for the .a. worthwhile needsl Why this oyenmel.ing: ift'lrolvement and 

mental di.turbanee about the _cbinaryf 

The elementary facts are: that in the pa.t 10 years we hava, all of ua -e • I doubt that there i. an exception in tbe rOOIR _ .. ve have gODe elol\l vlth the ever 

growina notion that .U we needed to do v •• to do the hast ve could and that's 

probably all they needed because thet's .11 they were getting. The fact, however, 

vas that what tbey needed vas a sum substantial In excess of what ve vere ralalng. 

Well. I don't tbink tbia atrikes any of ,OU .s bei~ so dreadful or so dra .. tle 

•• tat..-nt. 

This is where the chanae COlll8S In and this is vhy I sa,. thia is a year that 

ve viII all look b.ck to. We are nov, for the first time, faced with the .... kind 

of probl_ tbat .. huein ... man fae .. who hal been attapUna to deal with probl ... 

beyond his own financial capacity. A man attempting to develop a bu.ine ••• to d .. 1 

with the problems In his own commercial area, utilizes credit. and there' .... hardly 
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• bu.ineas .. n in tbia reo. vbo at one tiae or another waa not brougbt race to 

face with tbe ract that be had exhauated tbe Itait of his own credit ... and one 

or .nother of ua has had to personally deal with the problems that face our 

oyerae •• needa. What do you do when your buslneas requires aore 80lley than 

your credit viii supply. Sa.e .. n s.y, I vi11 aimply tailor., busineas effort. 

I willtailor my development to ay financial capacity. Another man a.ya, "I'll 

go out to a few of ., friend. and I'll cake tbea • deal. I'll give thea 121 

for .ome short t.rm~neJ. I'll give 154. I'll 8lve whatever 1 need, 

but 1 won't aband.on cy effort." Tbu is precisel,. the .... ituation. This 

is the year when. • deciaion Va. made by the .oat respoaaible leadar. of 

e tbe Mleriean Jewish c~ni ty ... that we are ftot goi,.. t. stretcb our credi t. 

to tbe point where we endanger the entire presr... And whether the ~chanlsa 

ia the American Ageney or the Jeruaal .. Aaene,. or a DaV a .. ftCy ... it ia quite 

l--.terial. A decision haa been .. de that ve are gaIns to _perate now not on 

hope or eo. Med alone. We are gotng to surt. at the beg1M111S of each flaeal 

year, apprata. the over ..... neada with the beat judament. of whieb we ar. 

capable, add the figur.a together. pre.ent that figure to the Aaerican ComMUnity 

and 8&" "Ladi •• and Gentle.en, this 18 the .oney that ve ..,.t raiae thta year 

• becaua. thia represents the sum of the absolute _inimum below which ve dara not 

go." Nov the reaSOft this is 80 vitally different froa anything that baa 

ever been s.id before at the ope~Saa of any other year Sa that the o.ersea. 

need. have now placed themselves in precisely the same position a. every other 

agency for which you feel a responsibility. Whether you have a Tal .. d Torah or 

• hoapital or a f •• ily and cbildren service or an old peoples bo.e or whatever 

agenc,. you .. ,. have, national, loeal or inteTtlational, tbe ave ...... needs for 

United Rias, for the Joint or for the Jewi.h Agency , are now precisely the 

same kind of an item that you set fl"01a your leed hoapi tal. And you are now 

for the first ti~ in your liv.s presented with • probl~ which you bavezaat 
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never yet in many cases dealt with before and. that Is, "What are we, going 

to do if we don't succeed In raising the total funds." r t l1 tell you what 

the teohnique he,s been In the past in all too many eases. It has been 

so~thing like thts. Bow can you give tbe hospital less money than it 

needs. We can't sbut off a wing. Rew can you take money away from the 

Talmud Torah. What shall we do _ keep out some children, fire a teach,r, 

close down the libtaryl This Is l~osaible. What can you do with a family 

and children's agency? You can't let local and needy children do without what 
• 

they need. Are we going to curtail the program In the center! 

• 

• 
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There are few communities In America wno ha~e deaLt with this problem reel" 

lstteally. They have followed the common policy end the common sake 

that way is~-out of Sight Is largely out of mind -_ snd so there has been 8 largely 

unconscious process by which more and more of us who are dedicatee, both to our 

local needs and to our overseas needs, __ I am not referring t 0 people who are not 

deeply committed to the whole range of Jewish needs. 

~e have, because the overseas needs are essentially far away at budget time, we 

have simply said we cannot curt.il the local needs. We cannot do less than is 

4It necessary for our local people and so the end result was that when the total intake 

of the campaign was divided, local needs, both those that had long been established 

and new ones, are taken care of, and no ma~Cer what tbe intent may have been, tbe 

end result has been tha~ overseas needs are treated a8 something tha~ are both 

expandable and compreJhble._ And whether you wanted tha~ resul~, whe~her you 

intended tha~ result, the long range end of such a program is that overseas 

• 
needs must of necessity be con~inually and progresaively curtailed and cut down 

until ~he effort we make overseas is almost one we would be asbamed of by compar~" 

...... wi~h the needs • 

Now I think that you will all agree wi~h me ~hat once budget processes have 

been applied to any need ~ha~ is presen~ed ~o the community for support, whether 

it be local, National or International, tbat all of these a genCies, logically, 

in proportion to the appeal Which they make to our hearts and to our feelings of 

compassion for others, should be treated on the basis of their relative appeal to 

us and that our judslment should not be altered greatly by the effect that this 

has on one agency or another. 

There are all too many of us who simply cannot, because we have not dealt with 

this problem in so long, we cannot conceive of an eventuality in which our local 

agency will actually end up the year not getting enough money to complete their 

program. 
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This is not peculiar. there are 80 many business men who have operated at a profit 

for so long that the idea of operating one year at a 10s8 and not asking money in 

that particular year IS so foreign to them that they hardly know how to deal with 

it. There are many young people who believe in married life and have bad no 

experience of belng short of money because dad or mother v •• there -- are simply 

overwhebDed b, the possibility of having an income which compels them to deny 

certain things that they have become accustomed to consider essential. 

And so I s.y to you that thts year Is 8 year of basic change and whether you 

like or not, you are going to have to stand up and be counted in your own community 

and .ay, look I do not believe and I am not prepared to give the overseas needs 

wbat they need}budget or no budget. t am deliberately going to take mony away 

from Jews to whom this is • ~tt.r of life and death -- in Poland, or in Rum.nia, 

or in Morlbcco or somewhere else. and I'm going to give it here to the local 

hoapital or the local Jewish Agency or to the International Anti-Def~tion 

League or something elae.- But youtre not going to pa, for the concealing. 

You're going to have to stand up and be counted and I t hink that I know Amer t can 

Jews pretty well and when you do atand up to be counted we're not gOing to be 

cowards. we're going to face th.t problem just as honeatly and courageously 

•• we have dealt with other problema. This is quite different than making a 

jud~ent when tbe problem actually hasn't been posed to you in just 80 many 

words and I'm satisfied that having faced tbe problem once, and baving understood it, 

at tbe end of that year or some later year when you yourself and those whom you 

solicit f.il to come up with their proportional share of the total need, when you 

see what the consequences are, you will know that in that particular year __ in 

your particuJtr community-- every agency may be sbort aome small amount of what 

they need the follOWing yea~, you and others in your community who go out and 

solicit will go out with the determination whtCh will aS8ure • successful campaign. 

Now with this , •• preliminary, let me tell you some thing that will come 

as no surprise and no shock to any of you. I know personally all the members of thi • 

• 
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group of 21 who are handllna the new American Agency. I waa a ... ber of the UJA 

Cabinet Hi.slon that went to Iarael and I had my heart torn day after day and 

time after tlne-~ first with what I .aw in Vienna, In ev.ry part of Isra.l _ 

In being with the 0ger •••• peep1... And this i. not calculated to condition ODe 

t. be hard hearted in aettina up • budget. 1 have been familiar for a nuaber of 

y •• r. witb the budget process. It'. qUite simple and amazingly business.like. 

We were over.e.a and we inapected the activities that are being done. We aent 

members of the .i •• ion to partieular areas. Paullette and I happened to have the lob 

of reportiaa on Vienna. Other. reported Oft North Africa, and then we had tbe 

-r '" repreaentattve. froa the~oint'" different countries reporting. Then we vant to 

Israel. We inspected tbe ~acilltte.. We aat down and got direet detailed reports 

followed by questiona conc.rning the major activities of t.rael. We got budg.t re. 

questa a. we went along. We tben c ... bade. wi tb theae buds;et requesta here. 

Lub;" 
We then Sent M~ ? to tar •• l to undertake to place theae needs in some 

order of importance putting first thing. firat and aecond things .econd and third 
us. 

tbtnas third and .0 on. This wa. an extraordinary good piece of good fortune for-" 

We were deaUng vith a man whoSQ.eXperience in government: and I!!conomica v •• not aub-

e Ject to challenge and hia dedtcation to Jl!!Wish causes vas equally lacking: in. beina 

subject to challenae and use thi. judg~nt ftrat. Of the member. of the Cabinet, 

of the membera of the O¥erseaa staff, of the JDC and the off..lteer. of the JOe .nd 

the board of the JOe, of the Cabinet and the Board of th. United Jewiah Appeal of the 
~ 

expert wbo we aent to undertake to put thi. budget into reali.tic shape and to help 

us deCide where we had to cut in light of our realistic capacity to raise funds. 
I 

Have it all cleared through the cabinet aka in New York and by the offascera 

and Executive Committee of the United Jewi ah Appeal having then presented it to the 

Nat.1onal flleettng In New York in Dec .. ber and having: gotten apprwal for this eon. 

soUdat... juds#-nt at that peint, you now baYI!! • budget of $72,740,000. 

Where do we go from there? The proce •• i. quite Simple. U.ing every conceivable 

atandard of j~~nt which i. applicable in the case of each community, using the 
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coamunltle. giving history, using the beat judg~nt of the communities capacity, 

uaing the relatton of populatlen, uaing every factor that Is possible to u •• , 

and consolidating all the •• factors Into tbe beat piece of judg~nt of which we are 

capable, we present to each community What we believe bonestly viii b. your fair ahare 

of the total burden. 

I would like to add aesetling by vay of peraonal advise to each cosaunlty that 

the ~atlonal office of the United Jewish Appeal cannot present to you and that ia 

this •• alnee you will discover that if we are to raia. this $72,740,000 that it 

is necessary for each and every community to rata. a aua rather in exceas of what you 

rai.ed for them last year. Let ... 1ao aak that you not be blind to the practical 

details of your own local and National situation and while you include some additional 

money in your progr .. and in your goal for the United Jewish Appeal, let .. urge 
very 

you to be realistic aad recQgni&e that you haYe a/substantial part of your budget 

for all of the other agenete. going for the wages of employee. and you would be 

unraaltltie not to include sa.e factor for anticipated increases by way of .agel 

and possibly in other area •• .one the other astene!es whom you support. 

You will not raile leIS money by baing blind to these needs which are to co-e. You 

will rais. aore by being reali.tic and the sooner the leadership of your community 

begins to -.ta deal with our overseas needs upon a r"li.ti. budgeting b •• ia 

.nd with your local need. on tbe .... basia, and the sooner you begin to recognize 

in the operation of your campaign that they are not pie_in-the.sky goala, that th.se 

represent monies that mult be raised, then we will .ore frequently beat our goal by 

• small amount and you will rarely miss it. 

But unless you the leadership in the community are prepared to start the eaapaign 

with a deep and abidlng conviction that this budget whlch we he.e pr"ented to you 

for overs ••• needs and that the budgets of your local agencies are one and the 

sa~thing, and that it is just as dreadful to be short of funda for helping people 

to escape from danger, from horror •• !t is j.st as bad to keep a child who needs 

care in rsrael ._ to deny that child care as to deny a child eare In your own Co.BUn-

ity. 
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Until you recognize tbi. you will not be prep.red in your own giving 

or in your efforts to obtain glfta in your own community to meet the 

job fully. And 80 In elosing let me say - in thoae communities which 

have not already received a requt.t from the National office for the 

acceptance of • local quota in your co~unity, you will reeeive auch • 

quota. Ye want you to know that this is not the result of any higbhandedneas 

or any attempt to put on to your ca..unlty a burden which losteally belong. 

• to somebody elae - and .omenta of reflection viii demonstrate to each 

coamuolty that it 1. being .sked for no ~r. than Ita fair Abare of the 

total take. And If we cannot logically anticipate that each community 

viii step up and gladly undertake to rata. every dollar of ita fair share 

tben obviously tbe national ,ffort .uBt f.il and f.ll badly_ So I ~ 

beg of you when this is pre.ented, in this request, the •• me warmhearted 

consideratIon , give your wholeheart" approval and follow it with your 

wholehearted effort to make it • reality. For If thIs is done from the 

communIties represented here and from the other coaaunities in the country 

4It we are on the road to the sound.at i.proveaent In overseas .ffort that has taken 

place .fpce the UJA was fo~d. Thank you very much. 
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SENT TO KlST ATrElIDEES \. FRENCH LICK ?J 
February 23, 1961 

-~IIEDI:n II. l.OOlA.'1 -~'I'.~ _AaD .. M. .. .....,.; 

--~ ~.~ 
JOiSD'II IIOL'RIIA."I ... ""'"" ---_ ....... _.-

It was good to have your partioipation in the OJ! Midwest Leadership 
Institute at ?rench Lick. Among the many significant subjects that 
came up there, I am sure you beard a'bout the tremendously 8UCCes s:rul. 
OJ! National Young Leadership Conference held last November. It may 
or IIBy not also have come to your atteDtion that, in response to 
great interest deve10ped at the Young Leadership Conference, we are 
det1nitely planning a UJ~ Young Leadership Miss10n to EUrope and 
Israel to run !rom I4a7 29th to June 22114. 

Enclosed 1s a memorandum descr1bing in deta1l this tour which will 
cost $795. - per person including round-trip air t:ransportation by jet, 
and all hotels, meala, tours, etc., in Vienns and Israel. It will be 
a most meanlngtul. and unu.sue..1. trip. I'e certainly would welcome hearing 
from or about all those in the young leadership category who would like 
to come. I think you will want to look over the description ot the 
tour, and tell appropriate people you know about this trip, as well as 
advise us about them or have them get in touch with us. Your doing 
thia really could mean a lot. 

lIi th very kind regards. 

Sinoerely yours, 

Melvin S. Goldstein 

IISG:CRS 

Encl. 
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The 1961 campaign marks a new era 1n the allocation and distribution 

of A.erioan Jewish philanthropic funds provided through the UJA to meet the 

needs of Israel in immigration, absorption and rehabilitation. For the first 

time, complete responsibility for the budgeting of all UJA funds allocated to 

the Jewish Agen~ in Israel has been centered in America. 

This important development took place last April with the reorganization 

of the Jewish Agency for Israel , Inc. and the setting up of a 2l-man Board of 

Directors to represent American Jewry in determining the use of UJA dollars 

for those programs to be carried out in its behalf b,y the Jewish Agency in 

Jerusalem. 

Tbel'8Drganizatlon of the Jewish Agency for Israel , Inc. , refiects 

the desire of the American Jewish c~unal leadership to broaden the base of 

responsibility for important decisions affecting immigrant aid progr~ in 

Israel. 

The change came about after 1Ia.lV years of support of the idea by 

American Jewry, which -supplies most of the funds received and used by the 

Jewish Agency for Israel, Inc . , that it should have a greater voice in the 

ultimate disposition of those funds . 

In view of the change that has taken place , I believe you would be 

interested in knowing how the change came about and what it means to us . Let 

U8 begin b7 recalling how the Jewish Agency came into being. In 1922 the 

League of Nations issued a mandate which provided tor the recognition of an 

appropriate Jewisb Agenc,r to cooperate with the British Adainistration of 

Palestine in all matters affecting the establishment of the Jewish National 

H_. The World Zionist Organization was deSignated to serve as that Agency. 

Later tbe Agency was reorganized to include leading Jewish personalities who 

did not hold membership in the Zionist organization. 



• 

• 

The headquarters of the Agency were in London. In 1939, when v.a.r 

was imminent, the headquarters were moved to New York and this branch became 

known as Je'wish Agency, American section. 

Until 1948 the Jewish Agency was concerned primaril,. with building 

a Jewish National Home in Palestine with funds supplied by Jews throughout 

the world . Afterward the Jewish Agency became the instrument used for 

immigration , absorption and rehabilitation in Israel . 

Until last April the funds raised b,y the American Jewish community 

for use in Israel were allocated to the Jewish Ageoc.y in Jerusalem for 

disposition among the various philanthropic projects according to its discretion. 

The present setup places control of the disbursement of those funds into 

American hands . The Board of the new Jewish Agency for Israel, Inc . is 

composed of 21 persons all of whom, except one (the Treasurer of the JeWish 

Agenc.y in Jerusalem) are Americans , with Dewey Stone as Chairman. This 

Board, of which I am. a member, now controls the disposlti,on of the funds 

raised by the American Jewish community. 

The .Board has designated the JeWish Agency in Jerusalem to carry out 

the programs financed b.1 UJA. We agreed to this arrangement 'because it would 

have been foolish to set up a new organization duplicating the vast operational 

network and experience created and deve10ped by the Jewish Agency in Jerusalem. 

In order to maintain a permanent and closer contact with Israel and 

the Jewish Agency in Jerusalem, the Jewish Agency for Israel, Inc. has, after 

diligent search, found the right man to serve as liaison and consultant. He 

is Dr. Isidore Lubin, a noted American eanomist wbo bas had considerable 

experience in government administration and has studied private welfare 

programs in many parts of the world. 
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Dr. Lubin went to Israel recently and returned With preliminary 

recommendations to the Board regarding budgeta~ requirements. Having 

carefully studied the total budget of the Jewish Agency in Jerusalem, he 

reported to us those items which American Jewry should support. 

these CaJ!le to $.51,095.000 out of the UJA funds this year. 

In cost 

Unfortunately. the UJA campaign of 1960 did not produce for the 

Jewish Agency for Israel, Inc. the funds we anticipated at the beginning 

of the year . It was not an easy task to tell them that we were unable to 

allocate the funds we had intended. However, rather than go into further 

borrowing, we made clear to the Jewish Agency in Jerusalea two basic policy 

decisions that we had taken in the first months of our work. One was to 

keep our expenditures wi. thin our income. The second. decision was that we 

would not increase our debt. These decisions are subject to rescinding 

only in case of a life-or-death emergency. These decisions were forced 

upon us because the debt was already so large that our chances to secure 

additional credit had become slim. 

As Chai~ of the Finance Committee I should like to explain to 

you how this debt became so big • The debts came about during the earlier 

years of mass i.JlIrnigration to Israel, ard I am sure we would have made the 

same decisions today if faced with the problems with which the Jewish Agency 

in Jerusalem was faced then. We too would have gone into debt to keep the 

doors open in those critical years to provide a DlinimW'!l. of initial aid, even 

it it were only a tin shack or a wooden hut. 

We have been giving a lot of thought to the debt problem, and have 

been considering a number of plans for reducing tbe debt. A long view 

suggests that it may take from fifteen to twenty years for its cartplete 

solution. 
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In negotiations leading to the esta~ishment of the Jewish Agency for 

Israel. Inc. it was decided, among other things, that no UJA funds would be 

allocated to the Construction Funds of political parties in Israel for welfare 

activities.. While no one was questioning the proper use made of these 

allocations, there had been so .uch misunderstanding of tbis whole proble. 

and its historical development that we felt it vas e.sential to aake this 

decision in order to get a fresh start in our vork. 

Individual institutions of the political parties ~ nov apply to 

the Jewish Agency in Israel for assistance as part ot the total immigrant 

rehabilitation prograa. It their activities fit into the work which we 

decide to support, these institutions will be included 1n our budget of 

allocations. 

The present Board of twenty_one members was elected to serve until 

the end of 1963. During this period we will be evolving a blueprint for 

the perpetuation of the Jewish AgenC1' for Israel, Inc. as an American 

organization • 

February, 1961 
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hell S. O. J1PAIlSTKI 

Sat. 0I'Il _ II. UIlnTr 
K. 'Uti 
'. OBIIISJcr _ lat' 1 Cant. 

lAmoh __ H .... I. n. J'IIIK 
A. Ulnl 

Att.. _ 1I!!RISlD'l! 
RISOLII'1'IOJ COllI • 

S.t. R1«bt _ • Il.ll1'ZIJICI 
CU. R. LASXO' 

Sun. JIorft. _ I. n. 7IIt (Reeolvt1aft' 
P. ZOOll!l!!Wl & leporW 
J. DENtoN • 

-- - - -- -- - - - - -- -- -- -- - - --

BHALL TOIII PAJIl!:L, 

Chlwt. R. Druak ... - llu'eholltoom 
D .11. hUe,. _ 1>"1*' 
C. AllUblGh _ " .... 1 
S. neo. _ liar!."" --~ 
I. !lenten - MIRh - Ie1>OI't 

C_.l.Adelaan - 1!1l_kee 
B. Barne~t _ 1>"1*' 
L. She ....... - Chic. _ P_1 
J. 'inlb,,,,- W. - • 
1. l.ul. - Ioledo _ • 
c. Ooldmth- Col .... .:z 
O. Sorolcer - Pro. 
p. uol<eraon _ Ilotro1t - Report 
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3130 KELLET AVENUE . CLEVELAND 1., OHIO 

maurice saltzman 

R 
J AN6 

January 5, 1961 

. ." 

\~ 
N WoRED: j 

) 
Mr. Melvin S. Goldstein 
Administrative Vic e-C hairman 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Mel: 

• 

As 1 told you in my letter of November 15, I would 
write yon right after the first of the year concerning 
your meeting to be held February 10 through 12. 

Unfortunately I will not be available dUTing this tim.e 
and I feel very bad about it, but I just cannot make 
the nece s sary arrangements to be with you during 
that pe dod • 

I would certainly appreciate hearing from you as to I 
the results of this meeting .. 

Kindest personal regards . 

Saltzman 

MS/m 

'*1 1(. 
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Same letter to: 

Maurice H. Saltzman 
Samuel Rothberg 
Leonard Katner 
Bernard J. Sampson 
Charles H. Yalem 
Norman C. Nobil 
Abe Kasle 
Edward Ginsberg 
Albert A.. Levin 
Max M. Fiorer 
J scob M. Arvey 
Hyman Brand 
14a.x Bressler 
1. D. Fink 

Mr. Al~ A. loft'" 
700 _11 .. n.l .. 
Cl ... tu.t Il. Obi • 

_AI. 

Ito. '.r 9. 1960 

A ltttia _II. _ I W .. __ fd tJo. ....... iii .... 1_1 _.. • 
the DJA _ ,1-110& for 1"1. 1M. nll ..... 1 __ will (011_ 
u.. • £.1 ,.uan .-11_ n oar Ill. t _tlblte 1. HI..,"''''' 
Park bet. ,..1' aad 1. Yew 5,. .... for the Vut. Coeat nal_. 1'1Ia 
parpe", of ~. I. CO brl .. to the. nat ... tile OJA .~ ... 
_lao 11 ... for 1961. to , ___ 11f ... "". putuo,. _t 
hopo_at. to ..... "' .. __ r. for .. f_10188 _"-so to " 
belel tD .......... U .. C It ........ I.tel' (.11_1.,. oar na:1-.1 
eOftf'ueneaa. 

0.. F.lIr\aarJ I/). 11 _ 12. 1961. tJo. lIt_.t ~pIll, luUtu •• "Ill 
be bald at the F at Lick '" .... atoa BoC.l ...... ftCb Us, Iadia_. 
IlezMrt. Sdalff I. tb. CaneRl Chal~n for chI. eoafenace, a. C.neral 
MNh. Da, ... GOW "'a' .... of Aal'lealtwH: Ia. the cwe..--t of hr_l t 
.111 be tbe _1ft i ek'r. 

t JEQOII' that th. date f-or tht. eoftfe: ... nce _,. • ..,..r to ba • 10ft&"" 
off. All of .. be:re ....... r, e0G81der It 80 l-.porUM I .. tile ebat. 
of Clllllpalp .... u adladalacl for 1961, tut I .tuNl. 11k. C.o aae JOIIi 
nov to _ke UTana-at-. to attend. 1'be feet 1a that t. order to 
luurt the sueeeu of the Mldwut Leaunlt.lp laaUtute. _ al.,,17 __ ~ 
_ t ... aCChe perttclpatloo """ _"ort of .. offl ...... oK cal>t_. 

7 II. In tbe ana. I _14. tJterefon: • .,..,reeiat.e It ve%7 _ell if 
:JOII .. _141 let _ ~ •• :MOa. .. 70U call tIt.t: ,0lIl vUl deftD.l~l, 
at .. "" tile r .. nch Licit _tl .... 

With ktlllleat penoaal npr4 •• 

MSG!Z'a 

cc:mP 

~l.JD. S. Gold.tala 
Adalalatratl .. Ttce-Chal~. 
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SHOE CORPORATION OF AMERICA ---"'."',",UTI"'!: O,.,. ' CC. 

COLUMBUS IS, OHIO 

October 19, 1960 

At this moment the 1961 United Jewi.h Appeal campaign undoubtedly i. the 
:fUrthest thing from your mind and must aeem to be a long way o~t. It 1s 
axiomatiC, however, that good campaigning requires early planning. This 
being BO. the United Jewish Appeal has been busily putt1.ng together plane 
tor next year. 

Prominent In these plana 1a the Midwest OJ! Leadership Institute which 
wl11 take place over the weekend at February 10-12. 1961. at the French 
Lick-Sheraton Hotel in Prench Lick, Indiana. This institute 1a aimed at 
getting together outstandIng community leaders from all the communities 
at the Midwest to meet with top leaders ot the WA, JDC and the new 
Jewish Agency. Also present at this meeting .111 be representatives ot 
the Israel CoTernment. General. WOsbe Dayan, the Minister ot Agricul
ture, has already indicated that he will oomo to tb. united States and 
attend the meeting. The purpose ot this unusual weekend 18 to enable 
the leaderShip present, in an informal. and relaxed environment, to obtain 
a clear understanding ot what are the needs and the programs ot the OJ!. 
organizations which they support. It will enable them to understand 
clearly exactly what the picture is in Israel and the other parts ot the 
world where our help is needed. It is hoped that this understanding and 
inspiration will enable all o"t us to make our campaigns reach maximum 
results eo that all o~ our looal, national and overseas needs will be 
adequately met. 

As a member ot the UJA National campaign Cabinet, I have been &Sked to 
take the Chairmanship or this Institute and I have gladly accepted. Ob
viously, the success ot such & meeting 18 Dot & one-man Job and I would 
like theretore to invite you to interest yourselt in this proJeot and 
serve with me &8 & member ot the With your oooper-
at1on, I am sure we can make one. Please let 
me know that I can count OD you. 

I will, ot course, keep you informed 89 we go along. 11th all good 
wishes, I am, 

HBS:ntt 
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