THE JACOB RADER MARCUS CENTER OF THE

AMERICAN JEWISH ARCHIVES

MS-763: Rabbi Herbert A. Friedman Collection, 1930-2004.
Series H: United Jewish Appeal, 1945-1995.
Subseries 3: Conferences and Committees, 1947-1978.

Box Folder
33 2

National Conference of the United Jewish Appeal [New York,
N.Y.]. 1956.

For more information on this collection, please see the finding aid on the
American Jewish Archives website.

3101 Clifton Ave, Cincinnati, Ohio 45220
513.487.3000
AmericanJewishArchives.org






The Saturday evening dinner meeting of the
N-tional Conference of the United Jewish Appeal convened
on the Starlight Roof of the Waldorf-Astoria Hotel, New
York City at 8:40 p.m., December 1, 1956; Mr. Edward M.

M. Warburg presiding.

CHAIRMAN WARBURG: Lsdies and gentlemen, I real-
ize that in speaking into this microphone I am not only
speaking to those I can see who are in discomfort, but to
several hundred others in neighboring rooms who are also
in discomfort. They at least have the privilege of not
having to look at me.

I think it 1s, in all seriousness, to say the
least, most regrettsble that so many people have been in-
convenlenced and the hospitality that we intended to offer
has proved to be so inadequate. I know that there are
some several hundred who have left tonight in not the best
temper because they had hoped to be here and be with us,
but frankly, there just wasn't, there isn't and there is
nothing we can do sbout it, there aren't enough facilities
to take care of 2all those who want to be here tonight and
participate in this evening.

It is extraordinary how history in but a few
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days and hours can suddenly galvanize the decencies of our
people. I don't know why I say it is extraordinary. Per-
haps I should say 1t is expected, in their wanting to come
and find out what they can do about what they read, what
they see and what they smell and what they know of the
conditions under which we meet tonight.

I have had a certain amount to do with arranging
and plamning conferences in the past and I can assure you
that everything was done that could be done in combing the
city for more adequate space and more adeguate facilities
in which to welcome you, but as they were not availsble,
let us proceed with our obligations.

We have been through some extraordinary days.
Some of us who have the responsibility of those mundane
things such as budgeting have wondered how we dare to have
the suthority or the courage to go shead and answer on
transatlantic telephones the gquestions coming to us from
every corner of the world by an affirmative and 2 posif;in
statement, "Go shead. We will find the money somehow.”

You have no idea. I don't think you can have
an idea of the strain and the stress under which the
officers of the organizations whth you support have been
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our hope and with our struggle and with everything that
we are trying to do to assure the future of the Jewish
people in freedom and in dignity. (Applause)

And this 1s an important thing to be able to
carry back with one in one's baggage, as one leaves
America and retwrns to Israsel at this time.

Whenever we meet, you in the United Jewish
Appeal mumnmx.mmnmm
subject of discussion: What has happenmed in the recent
Jewish past, and what is happening in the Jewish present,
and what problems await us as we seek to build the
Jewish future? _

And we don't have to g0 back too far in the
past in order to delineate the scope of the problem which
confronts our generation -- just twenty years.

Eddie Warburg referred to the gruesome re-enactment
in our day, in a different land, of the Nuremburg Laws.
Well, they were promalgated only twenty years ago, and
at that time our people was a Ewropean people. The great
majority of our people lived in Central and Eastern Eurcpe,
which had for centuries been the heartland of the Jewish
world, in which the stubbormness of Jewish survivan was 2
characteristic of our people in one anguished generation
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trust I have fulfilled.
I thank you also for this beautiful Bible, which

I shall cherish and which I shall add to my souvenirs,
which are now only the wonderful, warm, human contacts
which I have enjoyed this past year.

Thank you very much. (Applause)

CHATRMAN WENDER: You can't mske hay without
the ladies, and $11,000,000 is an awful lot of hay.

Thanks, Mrs. Newman. But I overlooked reading
the inscription. I didn't realize it was right on the
back. SIS, eV M g

It says here, "December 2, 1956. In sincere
appreciation feor your outstanding work as Chairman of the
Notional Women's Division, United Jewish Appeal.” Signed
by William Rosenwald, Gemeral Chairman; Edward M. M.
Warburg, Presidént; Herbert A. FPriedman, Executive Viee
Chairman."

If I were you, I would get their autographs.
They are going to be worth a lot of money.

MR. ELKAN MYERS (Baltimore, Maryland): I
believe the discussion is on the budget. Am I correct?

CHATIRMAN WEIIER: That's correct. We are now

ABALON STENOTYPE REPORTERS




19

p2 4

@

ri 9

60

05

-

discussing the budget and not campaign techniques as yet.
Let us stiek to the budget fer the moment.

MR. MYERS: As I understand it, the normal
budget is approximately what it was last year; so there-~
fore, without any question, this should be adopted. Now
we are talking about the new budget, the Emergency Rescue
Fund.

We have all agreed, I think -- yesterdsy Herbert
Friedman put it so beaufifully -- our budget is 100,000
lives to save. _ The dollar cost is $1,000 per refugee.
That 1s $100,000,000.

Ne one needs any further explanation than that.
Let us go out to get people to save lives. $1,000 per
1life.

Mr. Chairman, I move the adoption of the normal
budget, which is the same as last year, and thenew
budget of 100,000 lives at & cost of $100,000,000.

CHATRMAN WEILER: TIs there a second?

(The motion was seconded by several delegates
from the flecr.)

CHAIRMAN WEILER: Now the floor is epen for

discussion and questions.
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I saw some hands over there. What happened
to them?

(Several delegates called for the question
from the fleor.)

CHATRMAN WEILER: Now, wait a minute. You are
not passing $100,000,000 for an Emergeney Rescue Fund
that quickly.

(Cries from the floor of "Yes, we are.")

CHAIRMAN WETIER: Do you want to pass the reso-
lution now?

MR. SAMUEL PENSICK (mﬂ Angeles, Cal!.fmia):

CHATRMAN WEILER: That is the new Chairman of
the Los Anﬁel‘e.a Campaign. I want you to know that.
(Applause)

MR. PENSICK: I dare anyone here to oppose the
recommendation of this $100,000,000.

I am concerned more with the techniques and
how to raise this money. Therefore, I move for the
question and to proceed into the discussion as to the
best ways and means as to how to effect the raising

of this money for this coming year. (Applause)
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CHAIRMAN WEIIER: Any other hands?

(Cries of, "C211 for the question.”)

CHAYRMAN WEILER: The question? All right.
Those in favor.

(A chorus of "ayes".)

CHAIRMAN WEILER: Any opposition?k God help
you if you stand up.

There are no cowards in Israel, because they
can't exist there. Do T have to follow up that remark?

Wonderful. Now, we are going to discuss cam-
paign techniques, and I would like to call upon one of
our National Co-Chairmen, one of themost dedicated
individuals that I kmow of, one of the most experienced
in campaign techniques, Sol Luckman. (Applause)

MR. LUCKMAN: My friends, we now come to what
to my mind is the erucial point of our dlscussions. I
believe that we have learned all there is to know about
the Jewish needs, that we have a clear definition of
the financial problem which it will be the object of our
1957 campaign to solve.

We who have taken on the rugged responsibility

br assuring Jewish survival have learned that sympathy is
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not enough, that high-sounding resolutions sre meaning-
less if we cannot translate their noble sentiments into
wonderful working cash.

That 1s why I know that unless we can convert
the emotional and inspirational heat we have abserbed
these last few days into hard cash, the time of this
conference and all of us will be a tragic waste.

We shall soon be returning te our communities
to prepare for and to embark upon one of the most inten-
sive campaigns in our history, and I hope that we will
come out of thls meeting fortified with many useful ideas |
and suggestions on how to perfect our fundraising nachinerj; e
how to tighten up our campalgn organization, and some
answers to the problem of how to obtain the most generous
contributions from our special gifts prospects.

To this end, I hope you will engage in a frank
exchange of experiences. I would like, in the short
time that I have at my disposal, toaddress myself, among
other thhgs, to the place and responsibility of our
national leadership in the community campaign.

Just the other day, Mr. Rosenwald discussed

with the Ceobinet the importance of more intensive
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campaigning, and I want to note some of the points he
raised.

Although we know how essential leadership is
to our local campaign, I doubt that 4f in the past six
years we have utilized the leadership resources of the
Uited Jewish Appeal to the fullest extent possible.
Well, if we haven't, we should, and there is no time like
the present te put that principle into practice.

The common conception of using national leaders
seems to be 1imited to that of inviting them to come as a
speaker for one or two of our major functions. We have
never seriously considered or realized, rather, what other
vital help they are qualified to give us.

We face a very serious task in 1957. The United
Jewish Appeal budget snd the Speecial Survival Fund repres-
ent formidable goals. It will take not only all the
brains, acumen, energy and footwork that we can muster
on the local level, but all the weight and prestige of
our national leaders to help us raise our proportionate
share of these goals.

I would therefore ask you, henestly and seriously,

to give thought to having thenational leadership of the
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UJA participate mere intensively than ever in our special
gifts solicitation.

There is just so much one can do with one's
own friends and neighbors, but there is a tremendous
amount more that our national ledders can do in stimulating
large gifts on the local level through their business
and soclal contacts and other sources.

I mentioned s moment ago that when a top leader
comes to our community as a speaker, and only as that,
that a very valuable fundraising asset was being wasted.

I propose that we give thought to using him as well in
our pre-campaign planning, and, most impertant, in helping
ug to soften up some of our tough prospects in order to
assure honest-to-goodness bellwether gifts, when they are |
called upon at our fundraising funetions.

Now, I want to say a word about card calling.
There isn't a2 major fundraising campaign in existence
that could afford the risk of not calling cards, of not
making an open appeal te each individual by name for his
contribution. This is competition in its finest form.
Givers want to l:nglf what others in like circumstances

are giving.
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They regard the card calling process as & valu-
able guide, and if the spiral eof giving is upwards, as
it surely will be this year, the spirit of giving increased
contributions becomes contagious, a eontagion that hurts
nobody but the most inadequate giver.

About the leadership on the local level: Let
me say that the community has the right to look to them
to set the good example for others to follow, especially
in incressed giving to the special fund. This 1s what we
mean when we call a vigorous, influentisl leadership
vigorous in a:i:ttan and influential in the sense that
their gifts help to set a platform of giving, a pace of
giving which does eredit to them and to their community,
too.

This is one year where everybody must pull
his own weight as a contributor. I would urge that this
group give speclal attention during its discussion to
the best techniques for resoliciting inadequate gifts
and to t_ha setting up of review committees for that
prpose .

In closing, I Just want to refer again to the

importance of setting up the best kind of fundraising
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machinery on a local level and how we can keep it
functioning smoothly and effectively.

In this connection, we will certainly want to
discuss how we in the communities can avail ourselves of
the skills and experiences of the UJA fundraising staff.

Now, the meeting i1s open for discussion. I
look forward to your questions and statements. Who is
the first speaker?

MRS. ARCHIBALD SILVERMAN (Providence, Rhode
Island): Mr. Chairman, I brought the subject of the
calling of cards to the attention of themeetirgthe day
before yesterday, and I feel it very keenly as one who
has to go about and ask for money.

For over a half century, I have been trying to
teach communities in my humble way the Joy of glving,
giving spontaneously, giving genercusly, giving under-
s tandingly, always, as communities have reported, that
through a better understanding given by one perhaps who

visits Isrsel, and who perhaps can give them the pieture

of the needs of Israel, it being my inspiration and my

compensation when I have been told at the end of a banquet

or other meeting that there has been an increase in the
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givin& of that evening.

I have ip#idedt myself through the years,
that ne one has reduced his giving, has cut his giving
while I have been theone honored to speak on that occasion.

More recently, as I have gone from one place to
another, I have come home utterly beaten and depressed
personally, because my compensation and imspiration come
from adequate giving, and I will try to define the word
"ad&qu_ate;'.-' as a sort of a compromise, because in my half
century or more of asking for money, I don't think any
Jew has over-given, and I lmw no Jew who has grown poor
from giving.

Anyway, when there has been an increase over
the previous year's giving, I have been gratified and
satisfied. |

Recently, I have been appalled by the anonymity
of giving. I don't Tike this idea that after I have
tried te comvey a us.sm? which evidentiy has been
well received -- the applause is there; it costs nothing
to applaud, you know -- and then the Chairman announces
that the cards will be collected. No amounts are called

off; no names are mentioned.
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And even h-m recently; I went away without
even knowing the total of the evening's collection, and I
have gone away sick from these meetings, sick becausg I
have had a feeling that Jews have been hundling a Mitzya,
as we say in Yiddish, because when Jews are proud of
their giving, they are proud te have thelr names called
off.

I think they simply hide behind this asnenymous
way of -'giv.iug. As a matter of fact, in one city I said
80. I expressed my disappointment, and T was told that
the only way they could get people to come to the meetings
is to promise them that they will not be molested or
pressurized.

These were the terms mentioned: "molested and
pressurized.”

And even then, the top givers were absent,
because if others could get away with it at the bgnquest
by not stating their anourits, what was the use of coming
to banquest any more? They could then find an excuse for
staying heme,

They say, "Oh, T will give, any way." That is

the answer.
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Now, I say the first thing that these delegates
have got to deo when they get back to their communities 1is
to see to it that this anonymous giving must cease. It
is a disastrous thing and weakens the campaign year after
year. It is an awful thing to face, and I don't know
what the ultimate end of such a procedure may be.

This 1s to me the most impertant thing: The
first thing on the agenda, if we are to meet the obliga-
tion we have taken on when we voted, properly voted, for
this $100,000,000 survival fund, is this point.

I know that when the message 1s brought home
and when the chairmen will, in truth, give their attention
to this one point as they should, there will be better
giving.

I want to repeat, my friends, —and I don't
like to repeat what I have said earlier -- the Jewish
way of 1ife does not teach standing up with a megaphone
and shouting, "I gave so much. I did so much." That
is not the proper way, as we see it, in giving. But,
in these campaigns of ours, it is imperative that the
leaders get up and say, "I am a Jew, and I want to be

counted, and I want you to know that as a Jew I feel the
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need, and I will give thus and so much,” and say, "It
is more than I gave last year, and I am giving in addition
to that for the Survival Fund."

I am certain that if they will exert themselves
they will get the people to come to the meetings.

On; more thought, and this, of course, is
something that none of us can do anything about: In
certain communities we have leaders who generally are
asked to lead the campaign because of various reasons.
Amn may be a very wealthy man, and 1t is hoped that by
making him the chairman and giving him the honor, that he
will respond financially accordingly. We must be cmfnl
that this leader is not a man who counts in a miserly
fashion his giving, because such a lemler is content with
any kind of response as long as he dees not have to set
the pace and set the tone.

We have to be careful as to who leaders are, as
to who leads in the campaign. My experience has been
that if you have 2 man who has less money, who is not
the outstanding millionaire of the community, but who
gives of himself and his funds properly, he is above, as

a leader for the campaign, the great, big, rich man who is
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2 bit tight in his giving.

I give you these suggestions as an old campalgner,
and I hope they will be of value. (Applause)

MR, LUCEMAN: Ladies and gentlemen, there are
hundreds of peocple in the room. We would like to get
the valued experience of each and every one of you, and
it 1s obvicus that if we take too much time in giving ocur
thoughts, the thoughts that are in our minds, we will never
get finished.

I would therefore like to ask you to limit your
remarks to two minutes when you ask for the floor.

Mr. Harry Frankel.

MR. FRANEEL: I want to speak about practical
campaigning for a mp_nt, and possibly project some
thoughts that you might use.

The greatest potential for new money, large
contributions, has been rather sadly neglected in recent
years. Those are the middle-sized and mller_ Jewish
commmities, ocutside of the normal travel area of your
ma jor leaders and your better, so-called, speakers. Yet,
in these communities is great wealth, in which the leaders

get away with murder because of bad examples set by others

—
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in the commmunity.

I am an old merchandise man, sc I think in
terms of merchandising. I den't like to put it this way,
and I don't know why it should be, but Jews are T-1lmudie,
80 we use analegies.

Everybody in town knows you can buy a 69-cent
stocking in any store. There are a great many stores
where they don't know that you ean by a $1.95 stocking.
Why, then, have the 69-cent stockings in the aisles,
where everybody can see them, and the $1.95 stockings
hidden?

I sam afraid we have been doing that kind of
merchandising in the last few years. We have given our
$1.95 leaders to the commnities where, although they are
needed, they may not have been able to be as effective,
instead of sending them into the byways and pathways of
the country where there is a great deal of wealth
untouched.

In the last year or so, I have visited a great
many communities, and we have developed this sort of
program: First, not only do I go into a community te

speak to the board at a dinner, but I try to get to that
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local community, tackle these hard cases. The result of
| t hat sort of thing has been, in every community in the
area of which I am fortunate enough to be chairman, we

have had a substantial increase because of these givers
who in previous years have gotten away with murder.
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I would like to suggest to the regiomal heads
somethhg that we are going to do in Eastern New York.
We have created caravans of the Chalirmen and the leaders
of every community, and we are, this year, going to form
committees of three to visit every community, large and
small, in the area, to tackle hard-core cases; not to
speak at meetings, not to create campaigns, but to tackle
those people who have weand and have gottem awsy with
$100 and $200 contributiens. I

It has already resulted in one community of a
raise from two gifts of $100 last year to $5000 last

week.
That sort of thing, from the stanipeint of

techniques is important. Another thing that we are doing

-- and I think those of you who come from smaller
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communities should think about this =-- we have already
started in motion the creation of a year-around program
preparing for the proper type of climate,

In one community we have already had two large
mass meetings, no fundraising, Just to tell them what the
needs are, how we expeet to work at 1t, and to prepare
t hem so that when we do come to them, they will kmow why
we are going to ask them for two, three, four and five
times as much money ag they have given in previous years.

I believe this sort of program, based on this
pactical approach, made by men on the periphery, mind
you, of the national leadership, men who cannot leave
their coomunities and go away for weeks at a time, but who
can go away for a day or two to a community fifty or
a hundred miles away, will successfully make it possible
o get not only a far greater coverage but & far greater-
understanding of the needs in provincial communities of
this country, where the potential at the moment 1is
greatest.

Thank you. (Applause)

MR. LUCEMAN: I would lilee to again remind you,
my friends, to try and keep your remarks to the two-

minute limit.
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Mr. Julius Kislak has the floor.

MR. KISLAK: I don't think I need the
m ierophone for this.

MR. LUCKMAN: Yes, you do. It's a long
room.

MR, KISIAK: I will not make a speech, and I
will not take more than two minutes, but I do believe --
I am sorry that Mr. Frankel did mot feollow up Mrs.
Silverman's discussion. I think we ought to discuss and
resolve at this particular time, shall we or shall we not
make a more vigorous campaign and just hit the guy om the
head, as it were?

The only thing I can tell you, ladies and
gentlemen, 1s that I had an experience, and fortunately
Mrs. Silverman was our speaker at that time. I was
Chairman, in 1948 in Kansas City, and there was a
gentleman who gave at that time $15,000. When Mrs.
Silverman came te our meeting three years ago, as a
speaker, this same gentleman -~ I was no longer active
as chairman -- I was called on by the chairman and the
chairman of the large givers to see this gentleman, who

reduced his amount to $5,000.
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That gentleman, I ¢an aspure you, can give
or could give then, the same $15,000 or more, and we all
knew it, and everybody did know it.

I started outside in the hall to get into a
d iscussion with him, g nice, easy discussion. The
discussien became warmer and hotter, and by that time,
both of my friends had left Il&. and we nearly got into a
fist fight.

This gentleman said, "You are not going to tell
me what I am going to give. I know what I am going to
give, and you have no right to tell me."

Mrs. Silverman, fortunately, was our speaker.
As a matter of faet, it was almest a fist fight, and by
the time, Mrs. Silverman may remember, by the time &-
everybody bet me that he wouldn't give another nickel -~
but by the time Mrs. Silverman got through speaking, he
shamefacedly said, "Well, I'll give another $2,500."

Now, that is an experience that I have had. It
has been a subject of discussion, and I think this is a
controversial subject of discussion that I have had for
many years, and I want to tell you a secret: I have an

argument with my wife, and my wife says, "Don't fight with
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people.” And every time I go out, she says, "I hope you
don't argue with them."

Last night we had a meeting of the Kansas City
contingent, and we discussed this particular meeting, and
I talked about going out and seeing people. She said --
we talked sbout the ladies, and she sald that, well, I
am going to make enemies.

As far as I am concerned, I am happy to make
enemies if I can get more money for the UJA. (JEpplause)

MR. LUCEMAN: The genéleman in front here. I
don't know his name. Will you state your name and city.

MR. DAVID BOROWITZ (Chicagoe, Illinois): My
eity has perhapsrth third or fourth largest Jewish
population in the country, and 1t is not particularly
noted for any large givers, I am sorry to say.

We have been able to increase the funds of our
campaigns in the last two years by the simple process of
stopping worrying about the so-called ideological non-
givers and the big glvers who might potentialiy give
more, and go out and get the people who have not been
giving at all.

I say to you people particularly who are giving
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in the larger iétropolitan areas that Suburbia 1s our
greatest potential. Those people 'vho,' by moving away
from the traditiofl Jewish areas, have escaped being called
upon to give, I am referring to.

If we will persist when we have our workers'
meetings, on going over cards of past givers and potential
givers, in having the file of return cards that are not
called upon processed dowm to the very last individusl,
and that every Jew in America in the year of 1957 is made
to realize that not to give to the United Jewlsh Appeal
is to be synonymous with Nasser -- we won't have to worry
about the rich people who are not giving enough, but make
every Jew part and parcel of the United Jewish Appezl.
(Applause)

MR. LUCKMAN: Just a minute, Joe.

I would 1like to call on Mr. Lou Fox, the
Chalirman of the Baltimore campaign.

MR. FOX: I hate to disagree with Mrs. Silver-
man. I have a great respect for her fifty years. It i
makes me feel 1like a neophyte, because I have enly been
in it twenty-five years -- and I would like to assure her

that the Chairman of the Baltimore ca'lﬁ.gn is not a
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wealthy man, and if he keeps coming to these conferences,
he never will get to be one. (Laughter)

I personally cbject to the technique of calling
for cards, although I think each community has its own
problem. I feel that the important thing to do is to
get people to the meetings.

If we could hand-pick five hundred people from
Baltimore and bring them up to hear the talks which we have
heard in the last three or four days, I would say that
we would raise more from those five h.undred people than
could be raised the whole year from the whole community
of Baltimore.

I think the important thing to do is to get the
people to the meeting and hear the story.

In Baltimore last year, we followed the tech-
nique of not calling cards. We did ask those people who
had made pre-campaign pledges to please get up and announce
them, and they did, and this sparked the meetings, and we
had very successful meetings, and these who did not pledge
were called upen in the next few weeks by qualified
solicitors, but they were also called upon by people who

had heard the story from Herdb Friedman, an outstanding
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speaker, and we felt that we had a successful campeaign in
our city.

I would like to say that last year Baltimore
accepted a goal which had been figured out as its share
of the $25,000,000, and that was $545,000. We sccepted
this goal, and we raised our $545,000.

Last night I met with Joe Meyerhoff and Elkan
Myers tec try to see before we left this assembly what
we would do for this rescue fund. We have arrived at a
f.tgure, and although we cannot speak for Baltimore
offieially, I will assure you that they will back us up.
We have felt t'ht we should aceept a goal, and, in
accepting, acknowledge that this 1s a minimum goal, and
we are pledged to raise this.

We are going to tah a goal of four times our
share of last year. Mathematically, we are assuring you
that we believe in it and we will bend every effort, and
we feel confident that we will raise a2 minimum for our
rescue fund over and above all other funds of the sum
of $2,180,000. (Applause)

MR. LUCKMAN: Thank you, Mr. Fox.

I want to assure each and every one of you that

ABALON STENOTYPE REPORTERS




n

2-25

before we get through with this meeting this morning,
you will have to make up your minds for your communities
ase to whether eor not you are going to accept your fair
share of the goal. I
More than that, you will have to go back to
your communities with the same determination that Mr.

Fox 1s going back to his with -- of accepting a goal and

‘attaining the goal before the campaign is finished and

the money is in.
Joe,; did you want to say something?
MR. HOLTZMAN: Yes, and I am going to stick to

two minutes. T den't need that mike,

I am going to say the same things I have repeat-

ed over the years with a 1ittle addition. We Jews ohf‘
America have been given credit, and we have taken credit
for something that we have not done. Five or six million
Jews of America -- I heard a speaker the other day, an
authoritative speaker, say that we have received less
than & million gifts to the United Jewish Appeal. It is
so. (Applause)

All we need to do in 1957 to meet this goal of

$100,000,000 plus is to see that we get four to five

e
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million gifts. They can be a dollar. Let every man,
woman and child get in on fis deal. They grow.

Let us see that the Jews of America will be
given credit in 1957 for something that is easy to
accomplish.

We need more people to see more people, to see
that more people give and help others give.

I hope I stuck within my two minutes, Mr.
Chairman. (Applause)

MR. LUCKMAN: Just a moment; we will get
everybody.

My friends, there are many people in this room
who want to benefit from the experience of successful
techniques in fundraising. Please, when you ask for the
floor, talk to us about ways and means of raising more
money, and stick to that subject.

The gentleman from Los Angeles, the Chairman of
the Los Angeles Cempaign.

MR. PENSICK: Mr. Chairman, when you hear many
people expressing their views, somehow the one that
speaks the last has already received the benefit of all

these views; so in many cases many of us here do not have

ABALON STENOTYPE REPORTERS




43

2 27

243

(]
s

U 0

0 5

to speak.

I want to say this, h owever, that as far as
Los Angeles is concerned, Los Angeles Clity and surrounding
area -- and speaking asbout Chicago, we claim that Los
Angeles is the second largest Jewish commmnity in the
United States. I am glad yew admit that.

I believe that the United Jewish Appeal and the
appeal to our people has one great avenue that we can
improve in our effort, and that is the agitational phase
of our United Jewish Welfare Funds.

I feel that the strength is in our communities,
and I think we lack a great deal of agitation, of develop-
ing leadership and new people who know and understand our
problem.

I think that if we ﬁn improve on that phase,
our people will come forward.

‘There is one concrete recommendation that I
would like to make here, which we have discussed in our
Los Angeles Cabinet, and that 1s this: In 1957 our drive
should be divided into two drives: One, to concentrate
all of our efforts by a group of capable people of reaching

the top glvers, and not only increase their giving, but

ABALON STENOTYPE REPORTERS




4

74 4

g a

grs

2 28

develep within the community people who are capable of
giving large gifts.

Every Jew of means has an obligation to his
people, and to that extent we need the help of the
ieadership of the United Jewish Appeal. We need salesman-
nhip. We need people who can come and make contacts.

That s what it takes, to get the big gifts, and that 1is
where the bulk of our money 1s.
\ Second, which I think has already been expressed,

‘48 an avenue which we have sorely neglected due to the

fact that our organizational set-up has been such that

we have contacted our big people. I feel that there is
an inward strength in our people. I believe there is
great intelligence of our people, and I feel that the
masses of our people are willing and able to come forward
to our cause.

In our community of Los Angeles, we have thous-
ands and thousands of people coming into our city. We
are setting our campaign organization where we will have
one phase of our drive which will be separate and apart
from our big gifts.

A group of young people, men and women, who can
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make contacts to bring inte our fold en additional 30,000
new givers -- and they may be within the scope of the
hundred-dellar and the two-hundred-dellar gifts -- and,
who knows, among that you may find the people whoare
capable of giving large money, and we feel that if we can
set up our drive to tell the masses of our people --
and they know and understand I think that the masses
are probably a little shead of our leadership in our
communities -- to tell them the great need and the im-
portance, that we can not only get additional money for
our drive, but we can develop a new leadership, which
we feel the communities of this country need.

With the help of the leadership of the UJA,
as far as Los Angeles is concerned, we are going to contact
and develop large giiers. We are looking forward to
bring the message into our communities, and, as always,
Los Angeles will do its share. (Applause)

MR, LUCKMAN: Thank you very much.

Mr. Bemet Silverblatt, from Lowell, Masachusegts.

MR. SILVERBIATT: I come from the town of
Lowell, Mass, about twenty-six miles north of Boston.

There are two things that I would like to discuss,
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and one of them is, to what extent are we allowed to take
gifts from non~-Jews?

In our town there has been one appeal in the
past --

MR. LUCKMAN: Please, ladies and gentlemen,
give the spesker a chance to speak and be heard.

MR, SILVERBLATT: There has been no definite
approval in that respect, and I would like to have that
settled once and for all.

Secondly, I feel that in raising the large
sums of money that we are expected to, we must have the
proper kind of an organization. I think it i3 a matter
of organization rather than getting pledges. If we ki
have the right organization, we can get it.

That is one fault I have found in our community:
There is a lack of cooperation between the different
¢cities and towns with respect to the United Jewish Appeal,
in other words, each town and city watches out for itself.

Take the City of Boston. When they have thelr

organization meeting and their raising of pledges, there
are large amounts of money pledged and raised with very
outstanding speakers, but Lowell gets no benefit of that,
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because we are never invited to that proposition.

But we have our campaign, and we Jjust do it for
ourselves. What I would like to see done is this: that
there should be organized key cities in each state, as,
for example, Boston, Springfield, Worcester and cities and
towns within an area of thirty miles of these respective
cities, and when Boston runs its campaign or has its
first meeting, the cities within a radius of thirty miles
of Boston -- and the same applies to Springfield in their
campaign == should be invited to send committees to that
organization, so that they cam see how large amounts are
raised and how large amounts are pledged.

I think that the result of that will create
enthusiasm, which we have been lacking, where each city
watches out for itself.

I am reminded about the roocser that invited
the chicken for a walk, and in the course of the walk
they walked pa#ied a yard where there were ostriches with
large eggs, and the rooster said to the hen, "I am not
eriticizing you, but you can see what can be done if you
try." (Lsughter)

MR. LUCKMAN: Lsdies and gentlemen, I think this
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was a very instruetive message. I think the idea of
inviting communities within a radius of thirty-forty or
fifty miles, to hear and see what happened in the larger
communities, to get the inspiration of the larger gifts, is
& wonderful one, and I think that the leaders of communi-
ties should invite these peripheral communities to send
their people to listen to the big gifts functions in the
communities.

MR. STONE: VWhy den't you answer about accepting
gifts from Christians?

MR. LUCKMAN: About the Christian giving, my
friends, we will take money from Chinamen, too. Don't
prevent anybody from masking gifts to the United Jewish
Appeal. But we don't think that you ought to conduet a
real campaign. In New York you can do it. If you have
some friends, you can ask them for gifts.

We get money from the banks In Cincinnati and
from a handful of other people, but we don't make it a part
and parcel of the campaign, because we had sad experiences
in the past.

MR. WEIIER:t T hate to take the conversation awgy

from the floor.
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In New York City, the Honerary Chairman of
the New York Clty Campaign is Mayor Robert Wagner. That's
a fact. We get hundreds and hundreds of thousands of
dollars from Christians, and I can make a recommendation
which came to me from Elkan Myers this morning: let's
get after the Council of Judiaism for some of this
Emergency Rescue Fund. This is not funny. They don't
want to give money to Israsel, but they can give money for
refugees, be they Hungsrians or others.

That 1is how to build up this emergency fund.

While I am on the floor, Mr. Fox, you have done
a wonderful Job in Baltimore, magnificent. If the country
followed your footsteps, there would be no question that
we would raise $100,000,000 for the emergency fund this
year.

But, Lou, I am going to disagree with you so
heartily on that card calling. I can't express myself too
strongly about it. (Applause)

Mrs. Silverman is s¢ correct with regard to eard
calling that I have te stand up and disagree with you, Lou,
and let me give you some of the experiences we have had.

No one objects to these informative meetings.
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We have them by the score in New York. We try to get
every non-giver, every Christian, to listen to the story,
but, by God, we have got to get them to get up and announce
themselves. We promise them we won't call their names
during these meetings, those that ask for it, but I want
to tell you: those promises that we glve are violated by
the individuals who asked us for those promised.

I have had dozens of men come to meetings, where
I promised them not to call their cards, and these same
people, at the end of the function, when I get up and I
say, "Isn't there someone in this room who warns to get
up and make an announcement?" -- even though we gave them
a pledge not to call upon them -- I have seen one after
another get up and make pledges as high as ten thousand
or more, because they have heard the story, and not only
the story, but they have heard what other people have
given. (Applause)

There is no reaction like speaking in dollars.

I have had people come to meetings. I have
had the pledges in advance, and I am talking about gifts
that run into $25,000, $50,000 and $100,000, and when we

called upon them at the meeting, they have increased their
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amounte by ten, twenty and thirty thousand dollars.

I have one particular example of one man who
gave $500, and the only thing I was able to do with him
before the meeting was to get him to repeat the pledge.
He came to the meeting. I called upon him. I got a
$5,000 pledge.

You know why? He heard the fifties, he heard
the hundreds, he heard the twenty-fives and he heard the
tens. He was ameng the tens and the twenty-five givers,
eand he Imew 1t.

When he was called upon, he had no choice but teo
make that pledge.

Card ealling is the only effective method of
raising money in this country. (Applsuee)

Bill Rosenwald hands me a notation. We have
Christian workers.

In the Real Estate Division in New York, the
President of the Real Estate Board is the Chairman of
the Christian Division for the Real Estate Division. When
thereis a new president of the Real Estate Board, he
automatically accepts the chairmanship of the Real Estate

Division.
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They do a terrific job. We get gifts as high
as $5,000 and more from some of the Christians.

Charles F. Noyes, whom a lot of you know in
New York, gives us $5,000. We get $2,500 gifts from
Christians.

MR. BERNSTEIN: $25,000.

MR. WEIIER: $25,000 and more from other indus-
tries. We have had $50,000 givers. J. P. Stevens,
Burlington Mills and others =-- the Fords.

I know I have two minutes.

Let us not overlook any aspects of the campaign,
and, Baltimore, let me make this suggestion to you: If
you are going tohave card calling, you may insult a few
people, but you will not insult the majority. You will get
2 l1ittle less money, possibly from those few, but you
will guadruple your gifts from the m Jority when you get
the card calllng done.

MR. LUCKMAN: Mrs. Ruth Gruber, also on fund-
raising techniques.

MRS. GRUBER: Sol, I listened with great
interest to your suggestion that the leaders, the

National leaders, go into the communities, and I think
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that is a very important suggestion, and I wish you eoculd
visit every community in the country, but I know that it
is impossible for all the leaders to go into all the
communities.

I would lilke teo suggest that the communities
come inte New York. I know how overworked Bill Rosenwald
is, but I think that if Bill were to ecall, say, ten or
fifteen of the top men of 1little M1ties, not the big
ones like Chicago and Lgs Angeles, but of the small
communities that do feel that they are off the beaten
track -~ if he called in these men and said to them,

"I want to tell you things that you don't know", they
would come into New York, and they would sit with him for
half an hour, and I think that they wmld get men who
now are giving $3,000 and $5,000, and who are the top
leaders in their communities, and everybody applauds

them as real philanthropists -- I think he would get them
up to be $25,000 givers, just because they would feel so
good at coming inte his office, feel so good at being
part of a top echelon, that I think we would get a new
kind of giving from small communities.

So that I think not only must New York go out

ABALON STENOTYPE REPORTERS




' 5 4

{

T

2 38

to the country, but the country must come inte New York,
and I think that it is se important that I would suggest
that either Bill or perhaps Herb Friedman set up someone
in his office to meet people as they come into New York,
to make them feel that they are part of this big family
of UJA. Give them the hospitality that should be theirs
when they come into our city, so that they feel that they
are not forgotten men, they aren't unknown men, they are
part of a great, wonderful cause, and that, Bill, means
that you are the man that should do 1t. (Applause)

MR. HOLTZMAN: Jr. Chairman, everybody agrees
that Bill should work harder. (Applause)

MR. MYERS: No. We want to save him traveling.
Let them come to New York.

MR. GLASSER: I am Josh Glasser, and I come from
Chicago, the third largest Jewish community in Amerieca.
(Laughter).

I am sure that everybody here, like myself, is
tremendously impressed, not only impressed but motivated
by the things we saw and heard and felt.

I believe, in my own business -~ incidentally,

I am in 2 new business. I am in the business of life and
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freedom for the next thirteen months. (Applause)

And 1t is a franchise I am going to pass on to
a great many other people, and I hope you do, too.

While we are talking about a goal, $100,000,000 --
and I am sorry to say that in some quarters there have been
some questions as to its feasibility --;- I think that it is
a good idea to look around and behind before going ahead,
and the things that we are talking abat now are things
you have already accomplished, and in my opinien, under
less trying and necessary conditions.

Herb Friedman very brilliantly spoke up. He
said it was Just an inspiration, that this is a combina~
tion of 1936, plus 1948. God, what more do we need than
to try to pass on to the people in our communities what
we gleaned here?

Now, in my opinien, that isour big Jjob, and in
Chicago I promise you that we are going to take the
best result we have ever had, namely, 1948, and we are
going to make sure that we equal or surpass every name
on that list, and that is what I would like to see each
person do in his own community: take the best recerd and

go on from there.
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Thank you very much. (Applause)

MR. FRED E. MONOSSEN: Mr. Chairmen, my name
is Fred Monossen from Boston, the foremost Jewish community
in raising funds in the United States.

I just want te say that in Bosten, card calling
is a very important factor. In fact, our own Dewey Stone,
who 18 deoing such an outstanding jeb, refused, did not
attend a meeting of any of the industries unless card
calling was permitted and agreed upon.

As a result of that, we were able to raise the
sum of $1,200,000.

Card calling 1s an obligation of the Survival
Fund. Card calling 1s an obligation, and if amne‘doeun"t
like it, it's too bad. We do card reading out loud to
know the type of man we are talking about.

I am greatly in favor of card reading.
(Applause)

MR. LUCEKMAN: Thank you.

Next, Rabbi Breslau of Washington.

MR. MEYERHOFF: VWhat 1s Washington going to do
about the special fund?

RABBI BRESLAU: We came here about a half dozen
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strong when these meetings began a few days ago. I am
the remaining remmnant of the Washington delegationm.

I recall that last year, when we first projected
the Special Campaign, it was through a resolution passed
in this hotel on a Friday -- Was 1t? --.on a Priday.
The following Monday, Joe Mazer and Herb Friedman were
in Washington at a meeting we called specially for
that purpose to consider what our share was.

We then began to "Mundel". Herb thought we
ought to take $300,000, and I was tc be the potential
Chairman of the Campaign, and I said it ought te be 350.
Finally, we settled for 375, because I wanted & margin
for error.

We raised $375,000, and 95 per cent of that 1is
already in the office in cash. (Applause.)

I do believe that I can't, any more than any-
body else, speak completely for the community. I can only
speak for those who assume from time to time the
prerogative of leadership and them find that it is a
greater problem to follow through and make good on 1t}
But from that basis I would say that I am as confident

that in 1957 we will have "hundeled"exactly in the same
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fashion with respect to our quota, and I am sure we will
accomplish the same eomparable result.

Thank yeu. (Applause)

MR, LUCKMAN: Please. I think that what this
meeting is supposed to do is talk about fundraising
techniques. If you have an idea that you can convey to
people in other communities, that is what we are locking
for. |

MR, NORMAN COHEN (Dallas, Texas): That is what
I want to talk about, Mpr. Chairmsn, and there we also have
the problem of card calling, and we lknow that it is hard
to overcome that opposition all at one time.

Two years ago, we had s campaign chairman by
the name of Arthur Kramer, and Y want to give him credit
for coming up with the plan that we have used for two
years, It is not a full solution, but it has helped.

I did the card calling last year in Dsllas.
Incidentally, Mrs. Gruber made the main speech amidid a
very fine job. I am glad to follow her again here this
morning.

Here 18 H¥ 1t worked. Now, this is practical,

and we have found it, as I say, to be helpful.
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We give each donor thechoice of announcing his
gift either in dellars and cents or imn a percentage
increase.

Two years ago, when we put that plan into effect,
we tried for a 15 per cent inmcrease, and I think 80 per
cent of the cards that were called gave between a ten
and a fifteen per centincrease.

Last year, we tried for a ten per cent increase,
and we came pretty close to making it. There was not
a single card called that gave a decrease.

We haven't decided yet what we would do this
year, naturally. That is the new campaign coming up.

We will work on some inreae. But on those cards that will
be called, we will work on top of the increase of 15 per
cent eof two years ago, and ten per cent of this past year.

Now, that plan does have a lot of defects. Of
course, there are a lot of people whom you would like to
be there who aren't there, and, worse still, that plan
presumes that their gift of the previous year was a
proper gift. That can't be helped. Nevertheless, we do
feel that we are bringing up gradually the amount of

giving from every person.
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MR. LUCEMAN: Thank you very much.

MR. LOUIS KAGAN (Essex County): Mr. Chairman,
we have one campaign in our community which we call the
United Jewish Appeal, and 1t embraces the local community
as well as overseas, and we have subscribed to the regular
fund in the normal way in the one campaign, and whatever
plus giving was given to the overseas for the Emergency
Fund.,

We always ecall cards at our meeting.

I would 1ike to know what has been the experience
throughout the country in those communities that have one
campaign. Have they run one campaign for the United Jewish
Appeal for loecal and overseas, including the Emergency
Fund, or have they run a special campaign for the
Emergency Fund?

MR. LUCKMAN: It has been one campaign gemerally
with two cards. You call on the person, or the person
announces his gift to the regular campaign, and then for
the Emergency or the Rescue Fund.

That has been the major experience around the
eountry.

I call on the gentleman to my right.
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MR, IRVING SCHATZ (Spring Valley, New York):
We have listemed here this morning to many representatives
from large cities, and I believe 1t would be opportune
for me to talk as the chairmsn of 2 small community.

We are a very small community. Despite the
fact that I believe that we have done a magnificent Job
in our own way; thus far this year, in 1956, we have
given $11,000 to the Emergency Fund, plus $50,000 to the
Regular Fund, from a small community; I do want to say
this: I am dissatisfied with the results, and I think it
can be multiplied in various communities, suburban
communities throughout this country.

Many people, wealthy people, are moving in,
coming into Rockland County from Metropolitan New York,
and we are endeavering to approach each and every one of
these people in the followingmanner:

A zene has been set up for every community,
and we say that this 1s the year, being the year of de-
cision, the hour of decision, that we are calling upon
the people to do leg work, and we have publicized through-
out the county, giving advance notice that an honer roll

is going to be published in the form of an annual report
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that will be mailed to each and every Jew in the county,
specifying on each page the amount, the name and the amount
of each contributer, and we feel in this manner those who
have given $100, who can still give $500, will have an
opportunity to increase their pledges before the honor
roll goes to press.

I believe this would be a very good thing for
other communities to follow.

Thank you.

MR. LUCKMAN: Thank you very much.

MR. SCHWARTZ: I am from a small community in
Connecticut, but that doesn't make any difference, because
when Barney Rappaport called a meeting on a state-wide |
level, we got there, and he drings them out.

I want to mention the fact that I was very much
impressed with the idea of having & review committee --
swell. I think that idea that has been developed lately
of having Dun & Bradstreet reports sent in to someone
close to some chisler who has been getting away with
it is a splendid 1dea.

I also want you to know, Mr. Luckman, that when

we learned, when word reached our community that there was
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2 gentleman in the serap business who is acquainted with
scmeone in the Middle West, and word reached us that that
individual was doing a tremendous export business, which
we didn't know too much sbout, we used that informationm,
and it is very, very helpful, and we need more of that.

I was jJust asked to step in and see someone,
and T have a Dun & Bradstreet report which was furnished
to me, and we are going to do something about 1it.

We have in our community ~-- and 1t is not im-
portant as to what thename of the community is -- we
have two men who are selling automobiles, one selling
Cadillacs and Oldsmobiles , and the other one selling
Chrysler and de Soto. They are both doing a tremendous
business, and they have been getiting away with murder.

I say to you that the thing to do is to some-
how or other get them to understand that pressure will be
brought upon them and that, whereas in most communities
the men in the automobile business were cleaning up and
heading up the campaigns, they are the ones who must bring
pressure to bear on the other fellows.

My last point is that if we can get a man like

Fawzl to make a Jackass of himself on the air, if we can
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mnore of that, we would go over the top big.

If we listen to what Mp. Glasser has to say
about Chicago and the time that he i1s spending, the next
eleven or twelve months on life and freedom, we have got
to de 1it.

Thank you. (Applause)

MR, LUCEMAN: 'The gentleman to my far right,
the new Chairman of the Cineinnati Campaign, Mr.

Norbert J. Covy.

MR. COVY: It might interest this group of leaders
to know that we in Cincinnati have Jjust recently formulated
an idea which might be particularly effective and which
can be used in your respective commmunities.

We have invited or intend to invite to a large
dinner s group representing the members of the boards
who were the board members of these recipient organizations
of the Welfare Funds.

It is our intention té call cards. Anycne who
is a member of these particular boards who does net approve
of card calling we feel does not have the right to be on
that board as a member, and they can resign if they so

wish.
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We feel that these boards represent the aut-:
standing leaders in the communities, and if they accept
the honer of serving on the various boards, they should
produce.

We in Cincinnati kmow that under the inspiration
of Mr. Sol Luckman we will produce in a very satisfactory
manner for this $100,000,000 quota. (Applause)

MR. LUCKMAN: Thank you very much, Nerbert. Y¥You
uake me feel very happy.

The gentleman over there.

MR. BENARY: I am Ben Benarl from New York.

In 1istening to all the discussion this merning
I am a2 1ittle bit amazed in what I think is the most
fertile field, which has been entirely untouched.

We know that in campaign techniques, the example
of top level giving is of the utmost importance. I for
one can never get over being amazed again and again at
the capacity of the top leadership in the gifts that they
glive.

However, we are fa ced with a problem of raising
$100,000,000, which is five times as much as we raised

last year. It is not reascnable te expect a Bill Rosenwald
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or a Sam Rubin to give five times what they did last
year, but still we must raise that sum, and where should
we lock for 1t?

It seems to me that the most fertile fileld is
the $100 and $200 and $500 givers, because, certainly,
when they gave that amount they did net in any way impsair
their capital, nor did they in any way reach the capacity
of their giving, and therefore it can be comparatively an
easy thing to get after these pecfie to give five times as
much.

That needs perhaps more leg work. It means
perhaps a 1ittle harder work on the leadership, but you
cannot get it from your top givers; and you must under-
take to do that Job, because that is where you are going
to get 1it.

As a matter of faet, I want to state that it
means very little to the man coming to the average
Banquet, who is used to giving $100, $200, $300, when you
tell him that Bill Rosenwald gave 2 half a millien
dollars. It Just means nothing. It doesn't make any
impression.
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What I would 1ike to see is that the technique
of the campaign be worked out where 1t is addressed
specifically te the giver of the $100, $200 and $500,
because that is your richestfield, and that is where you
can get five times as much as anywhere else.

MR. LUCKMAN: Thank you very much.

I call en the gentleman to my left.

MR. AIEX F. STANTON (Philadelphia, Pennsylvania):

We have developed the technique of the trade,
as we call it, to a very great degree. We have the City
of Philadelphia divided into special trades anigifts.
About five hundred chairmen or more handle the givers
who give $1,000 er less. So we always have a step-up
from trades into speeial gifts.

About twelve hundred of our people give $1000
and over, and about sixty thousand people give under
$1000, and we have raised in the City of Philadelphia
in the last three years in the trades alone from $700,000
to, last year, $1,100,000, constantly stepping up.

This year, on account of the Survival Fund
and the real problem involved in a tremendous increase,

it will become much more important for the top leadership,
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the special gift givers, who are the leaders in the
various trades, by virtue of their capacity as the top
business people in those trades, to take the chalrmanship,
se when we have the trade dinners where we do have card
ealling —: and, incidentally, if you are net calling
cards, you are Just wasting time; that is as simple as
esting every day. You must call cards. You are Jjust
kidding yourselves, otherwise.

If you have top trade chairmen who are special
gift givers in themselves, as we do in Philadelphia, to
lead the trade dinners, you have no problem of card calling,
no problem of bringing in your people to the local dimers,
as well as the local meetings, because they themselves
with their prestige camn bring them in.

Incidentally, if you are talking about horse
trading, always try to get the people doing business with
others in the same meetings. It is not a complex situa-
tion at all. We have been gquite sucecessful with it.

The problem is this: Your organization must start
working in September. You must build all through the fall
in getting your chairmen appointed, in getting the dinmners

arranged, in getting the meetings arranged, so byjithe time
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you come to the first of the year, it 1s quite easy to
run a simple campaign and do your job correctly.

I don't think there will be any problem involved
in getting the meney 1f you can get them to the meetings.

MR. MEYERHOFF: Mr. Chairman, ladies and gentle-
men, I have been sitting here and listening to these
suggestions, and there are a lot of good suggestions, but
the thing that bothers me about so many of these sugges-
tions is very much what bothered me yesterday afternoon
when I spoke, and that is that we are still talking
about business as usual.

Now, that isn't the way we are going to ralse
$100,000,000 for this world-wide reseue fund.

Believe me, in Dallqs and Philadelphia and New
York and anyehere else, we've got to go after the $100
givers and the $500 givers. We've got to find the Suburbia,
and we've got to find the people who are hiding ocut,
and we've got to develop our trades, and we've got to do
& lot of other things.

But thatisn't the way we are going to raise
$100, 000,000.

Now, don't tell me it can't be done. It can't
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be done if we are not going to have the will te do 1it.
Unless every community is willing to accept a quota, a
goal commensurate with $100,000,000, we are just wasting
a lot of words, and we are Just sitting here like a bunch
of hypoerites saying ghat we cught to raise $100,000,000,
but we don't mean us, because in Baltimore or Washington
or Philadelphia er Chicago or Los Angeles, we can't raise
five times the amount we raised on the special fund.

If we are going to talk of increases of ten or
fifteen per cent, or we are only going to talk about
doubling or tripling or quadrupling what the geod
people gave last year, you are not golng to raise that
$100,000,000.

Now, if we are really serious sbout saving

100,000 Jewish lives world-wide -- and that is what it 18 —

there iz only one way I know to do 1t: to do everything
that you all talked about. They are all wonderful ideas.
They are all wonderful ideas in a normal year. Do it
this year. But that's only a 1ittle part o the story, if
we are really going to do the Job.

We've got to ratse $100,000,000 from the very

people who were generous last year. We can't raise it in
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a community where the leadership in that community is not
willing to ge all out and give ~=- not from what they are
going to give from what they earned last year or from
their tax-deductible funds. You don't give $50,000 gifts,
that 1s, in our categories, or $100,000 gifts or $10,000
gifts from tax deductible monies. You've got to find
people whe saved, who will say, "As a self-respecting Jew
I will be worth a little less, but, by God, I am going

to save ten lives or twenty lives or fifty lives while

I have the privilege in my lifetime to do it."

Now, I know of no way to de it except if you
have each coomunity say right here in New York, before
we leave, that we are going to go back and fight for a
quote for our communities commensurate with that community's
responsibility to $100,000,000, not to any lesser sum,
and, in addition to that, we will go shead with our
regular campaign.

Now, I know of no way that you in your owm
community will raise that kind of money unless the leader-
ship -- and we have a lot of leaders in this room -- is
willing to say, "I am going to give out of all proportion

to my past year in the community."
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Cut of 8ll proportiomn. If you sre s normal
$5,000 giver, you will have to say that you are going to
give $10,000 to the Specilal Fund or $20,000, because you
are willing to take it out of your pocket or out eof your
capital or out of surplus or out of anything -- bank
account -- I don't care what it is -- and gife it.l

Now, we have heard too much talk here today,
and that 1s why I asked Sol to please let me get up and
say something, because I am going to explode if I don't.

We have heard too much talk here which 1s exact-
ly the same thing I was talking about yesterday, and that
is business as usual.

Now, you aren't going to raise $100,000,000 in
that way. I you are really homest with yourselves, and
you are really henest with your commmities, you are
going to go back and tell them exactly what I am saying,
that $100,000,000 will not be raised with bulimu-an-_-
usual techniques.

Adopt all those techniques. They are wonderful
for normal years; but we are not living imn a normal year,
and we are not living in normal times.

Iet ea ch one of us go out here today determined
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that our own communities -- and that is, after all, the
sum total of the United Jewish Appeal =-- will do their
share of the $100,000,000, and, after we do that, then
let us each of us make up our mind what is our Jjob in
raising $100,000,000, and that is for each of us in our
own communities to give the kind of gifts that will be an
inspiration to a lot of other people.

!’ﬁ would be surprised how 2 lot of people will
follow leadership, but the leadership is that group
of peeple that must lead, and that is what I call on every
one of you te de. (Applause)

MR. LUCKMAN: Thank you, Joe.

Mrs. Brailove asked for the floor.

Will you please remain seated. Don't leave
this room. This is a very important phase of the
business, and we won't keep you too much longer.

MRS. BRAILOVE: Sol, I regret that you didn't
call on me before Joe Meyerhoff, because what I have teo
say 1s quite anemic, because I wanted to refer, myself,
to this business ef card calling, and I, like Dewey,
have made up my mind that in no community would I go

where this would not be permitted.
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However, I found on coming that they were able
to break me down a little bit more than I was able to
break them down, and last year I used this technique, and
I am quite sure it will be even more wvalid this year,
becsuse I can never understand how a gemeration of Jews
who can hear that six million died amnd not dlet themselves
in the pocess, cannot hear their names called for gifts.
This I will never be able to understand.

But since our story i and we are allotted
twenty minutes, generously in most communities -- will
have to deal with the rescue operation, I feel that in
those communities where they are so stubborn, at least
we should insist on this technique, that, of course, we
are assuming that the last year's gift is repeated, but what
we must hear fmm you today is, what are you willing to do
in the rescue operation?

In other words, we have an announcement of the
increase, and at yesterday's women's meeting, again --

I am sorry the men were not there -~ but I think the whole
conception of women's giving changed in that room. We
already have -. and this is from women whose names never

hit publicity of the United Jewish Appeal because of the
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amounts of their giving -- they have never been heard
from nationally, so-called -- and we already have a
$10,000 gift to the Rescue Fund, a $5,000 gift to the
Rescue Pund, several $1,000 gifts, and $500.

To all the women Iin reach of my volce, andto
the men whose wives may not be here, we urge you all to
Join these groups & these are the so-galled little women
that national leadership hardly ever spends any time on --
$10,000, $5,000, $1,000.

It is in this kind of a framework that we hope
to place our gifts in 1957. (Applause)

MR. LUCEMAN: Thank you very much.

Mr. Bob Futterman, of Daytomn, wanted the
floor.

MR. FUTTERMAN: Sel, actually what I want to
say 1s nothing new, and Lou Breook, who is next to me, is
the one who should be saying it, because he was theene
whe was able to get 1t over in Dayten.

The thing that I wanted te talk about was the
country clubs, and, as you know, and many people in this
room know, that is nothing new, because in many of the

large cities over the past years, they have been successful
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and have been able to get the ecountry clubs to participate
very wholeheartedly in enabling them to put over the
campaign. ‘

Unfortunately, we in Dayton -- and this is
true in many cities throughout the country 2 found that
we could not do that. ILast year, Lou Breok, who was
our president, was able to sell and voncince the officers
and board and the membership of our Meadowbrook Country
Club that they particularly, having the wealth of our
community , have the greatest wealth of responsibility in
enabling us to try and put over cur campaign in 1956,
and this year for it our country club set up a separate
team for their members, with s separate quota, and I
would say that, if anything, among others, this idea was
successful in helping us put over our campaign in 1956,
and this new stimulus would certainly help de the Job
for next year. With that beginning, I think we can
look forward to the country club idea being more success-
ful next year.

We were unable over ten years to sell that, but
what I would like to see 1s that, just as we were able

to break threugh em it, I am sure that other ¢itiea, too,
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may be able to do it, and I think if they will, they will
find 1t a terrific stimulus in enabling them to get a
different kind of glving among those members.

MR. LUCEMAN: Thank you, Bob. That 1s a very
constructive suggestion for some communities that don't
have !‘m_ot‘tou set up through the country eclub.

At this time I would 1ike to call on our General
Chairman, Bill Rosenwald.

MR. ROSENWALD: T am afraid I won't be able
to stick literally to the two minutes, but I will try
to be as direect as I can.

I think this whole cenronno;. and, carrying
rigk through to this morning, the spirit of this meeting
is something really remarkable, and this morning the spirit
is not only good, but this is one of the rare occasions
that in my experience we stuck to the subject.

This kind of a discussion tends very much to
get into a more or less report meeting, but it didn't do
it this morning.

I think that is a tribute both to the chairman

and the audience that it went so well.

We have made a record of the suggestions here,

ABALON STENOTYPE REPORTERS




78

3 *78

U

5

t1 ons that were made here today.

and they will be studied and we will consider and make it
our first order of business in the National Of'fice to

consider how to make the best use of the very able sugges-

In introducing the topic, Sol Luckman mentioned
that the conmunities should feel free to use this Rational
staff as best they can, and that when lay leaders are in
communities they should be used not only for making speeches
but alse to go around and viglt some of your more difficult
prospects and for overall planning.

I would 1ike to submit that this latter plan,
in my opinion, is a totally inadequate use of the
faclilities that the National Office will be happy to
place at your disposal. In the first place, there is no
reason why lay leaders who come into a community should
not visit good prospects as well as bad ones. Sometimes
they ean do better with the good prospects.

The biggest thrill I got here this morning was
when the chairmsn of Los Angeles, whose name is Mr. Pensick,
got up and urged that when lay leaders are present, that
they do engage in that type of solicitatioen.

The reason I got a thrill out of 1t was
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because Joe Holtzman went to Los Angeles last year and
spent two days deoing Just that and apparently, having had
a taste of Los Angeles, liked the idea, and now he wanted

more of 1it.
When I say that I realize that there 1s nothing

‘National people ean do that can replace good, conscientious,

shoe=leather work on the part of the people of the com~
munity itself, that they can help to supplement it, stimu-
late 1t, and perhaps make possible the setting of some
examples. .

I thought that Ruth Gruber's idea of groups
might be helpful and that lay leaders might also talk
to people not only in New York, but when they are in the
communities, they might get in groups from outlying
communities to talkto the lay leaders.

Usually when & man is there, 1s in the community,
he is there for the day, and time can be found.

I don't think it has to be, as Ruth Gruber
suggested, an Eddie Warbu g or a Herb Friedman or myself.
I think that any lay leader who will come to the community
will come with sufficient autherity and prestige to make

himself effective in every way, and that has been our
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experience.

I would like to touch very pointedly on one
aspect of what Joe Meyerhoff so ably said. We have got to
do the things that are really extraordinary this year.

We cannet go on with business as usual.

There 18 one aspect of that which has been of
primary concern to me. I am going to tell you a little
bit about what New York does, because I happen to be
familiar with it, and because to a certain extent
it exemplifies the kind of thing I am doing.

I appreciate the fact that every community does
not have the same se‘t;-;up as the New Yark set-up, but the
principles that apply are the ones that I want to get
across, and I am sure that every person here will think
of a number of other applications of the principle and
I am sure Henry Bernstein will tell me I have forgotten
to mention a number of them.

Here is the 1dea: Any campaign is but a summary
of all the functions that are held, a total of all the
functions, and it is important that each function, and
particularly each important funection in every community

of any size has a great many important functions and
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must be carefully planned and executed.

The obvious things, that you have te have the
proper speaker, the proper chalrman, the proper date when
people can come and so0 on -- these things are fairly
obvious. But it goes 'way beyond that.

I have been to meeting after meetling outside
of New York. I must honestly say that it is a tribute
te the New York staff and lay leaders that it happens to

be less in New York, but I have been in meeting after | sy

meeting ocutside of New York where one or more of those |
things has not been dserved, and these are some of the
fundamentals: o
Pirst of all, before the date of the meeting
comes arcund, you have to have u-'a.ar the leaders in
that group ready to announce gifts that will set an
example. This means the kind of sheo-?leathar work that I
mentioned. It may mean weeks of work on some of them.
I will use thomalo Hymie for that. I use it as a name.
There 1s another thing that is done very effect-
ively at New York. We set the date, and we have one or
two of our top campalgn figures come in in advance of the
function. If it is a dimner, we have them there while

the cocktail: session 1s going on.
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They e¢irculate among the people. They have
definite assigmments. They have the person's given his-
tory and they talk to them in terms of giving, and I have
seen it happen time and again where I lmow when I talk
to the fellow, the effeet of my talking to the fellow is
reflected when the cards are called. He adopts my idea.
So you must not think that you have to close the deal then.

I don't mow that there is any distinction be-
tween priming and gearing. I have them in my mind. It
is important to have the proper speaker and one of the
things that is terribly important is that there is not
a word said after the pitch is made. A lay speaker can
often be very effective, a lay speaker frem out of town.
Sometimes the fact that he is a lay speaker, people listen
to him a little more, even if he risn't techniecally quite
as good as 2 professional speaker, but whoever u&lnea the
pliteh, wheever is the perscn who 1s going to have the im-
pact -- not get up and make reports. The chairman should
not get up and give his supplementary opinion. (Applause)

I'm amazed. I thought this was going to get
opposition, but that kills the impact of what the speaker

has sald. Even the card-caller is saying words -- who can
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risk that? What I try to do 48 go right away imto the
card-calling without a word. @ften 1t is a group where
somebody might be prepared -- of course, you can't tell
in advance, or that people will held back, but you can
think in terms of having somebody, if there is somebody
who is prepared to do it and who has made a good increase
already, get up and make a token increase in honor of
some loved one. I did that in one commmunity I visited
this year and we got several people who gave a hundred or
a few Hundred aplece. There was no pressure, nobody was
embarassed. They Jjust were happy to do it and 1t makes
everybody feel awfully good to do it.

As I said, the principle is to see that every-
thing 18 covered and carefully planmned, and our naticnal
staff and our lay leaders can be helpful to you in plan-
ning that.

Sol mentioned a reviewing of the campaign plans.
Of course, the overall plans are important but we can have
that kind of review of what we are deing locally and in
consultation with the national people to the extent that
we can be helpful during the campaign, as wel go along as

well, and that 1s a very important aspeet.
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I am glad to tell you that under Herb Friedman's
extraordinarily able leadership -- and you don't know a
fraction of what he does. You only see what appears on
the surface »s where he finds the time I don't know, but
he has taken steps to strengthen the national staff se
that we are in & position to give you, I think, as much
service as you will call upon us to give.

I urge that in jJust the terms Joe Meyerhoff
spoke of, we will this year not feel the national is here
and the communities are there and there 1s sort of a tug
of war between them, but quite the opposite; that we are
in partnership together. Please call on us to the extent
that you think we ¢an be helpful. We will try to urge you
to use us to the extent 'I:-hat we think we can be helpful,
and please approach that sympathetically, and if you don't
get the service that you think you need or want, please
scream bloody murder, because it is the only way we are
going to meet this terrific problem and we are Just as
anxious, I am sure, all of us, to be as mutually helpful
as we possibly can. Thank you. (Applause)

MR. LUCKMAN: Thank you, Bill Rosenwald.

There is a gentleman at my left who would like
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to have the miereophone. I think this will be the last
speaker from the floor. It is kind of getting towards the
12:30 mark, and after he gets through, with a few remarks
we will close the session.

MR. LEOPOLD IERNER (San Franciseco, Cglif.): I am
going to be brief but I Jjust want to throw out one sug-
gestion that was not touched upon. I am sure that the
leaders are sware of what I am going to say. Nevertheless
i1t is worthwhile to emphasize it at this opportune time.

You are all aware that San Franeciseco is 2z con-
servative and in some respects a leading community. There
is a lot of resistance to card-calling, as in other places,
but the resistance is wearing down. However, our parti-
cular community is quite consistent in 1its giving. It
doesn't fluctuate much from yezr te year. It doesn't have
upe and downs snd our people generally, with rare excep-
tions;, give approximately the same amount from year te
year.

For this reason I say that primarily in my own
community it 1s hardly conceivable that regardless of the
serious and critiecal situation, where the people have been

accustomed to giving a certain fixed sum no matter how
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generous or otherwise, I don't think they will be moved to
such an extent that they will multiply their giving four
or five times. This money must be raised, of course, and
other communities are not like San Francisco.

But there 1s one point in particular, and this
does not apply to San Francisco; it applies to every place
in the country. This $100,000,000 Emergency Fund will have
to be raimed and it is unfair to impose ourselves or to
demand of the leaders, the good mﬂe who have supported
the United Jewish Appeal through the years, to depend on
their generosity and to multiply their giving so many times.
We have goodhearted people as evidenced on Friday, and ne
doubt there are many throughout the ecountry who follow
that example, but what I am trying to point out is that
throughout the country we have unimaginably rich resources
ameng Jews whom I call untouchables and who have not re-
sponded in spite of the eritical times for the past twenty
years, not in any measure, and some people have been
divercing themselves from this impertant rescue problem.

I am wondering whether National should not have
an extra speclal committee to coordinate with the lecal

committees fer this very specisl purpcse. The people can
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be reached. It 1s a question of the techniques. It is a
question of who is to reach them, and I am certain that
all the people including even New York City with 1¢s popu-
lation of two millien, I know there are people who are
worth millions but who are hardly contributing teo the United
Jewish Appeal and there are some rare examples, perhaps,
but there are plenty throughout the country, and I think
there 18 an untapped source which should be conecentrated
on.

Since our leaders have mentioned that we have
to concentrate and use every means, this is one of the
means that can bring big results by hard work. It is not
the temper of a salesman or a campaigner to try new sources, |
but I say that is the story i1s told, Af they are approached
properly by the proper person, that many millions of dollars
can be raised in that way. Thank you.

MR. BOROWITZ: I would just like to take issue
with the gentlemen from San Francisco whe says'"ours is
a conservative city" and starts telling what the rest of
the country does, but non mea culpa. I lwe for two years
infuriated the city of Chicago without any apologies for the

miserable Job that we have done, and if the leaders them-
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selves who voted this $100,000,000 Emergency Rescue Fund
d1id not dedicate themselves and don't go back to the com-
munities, who in hell are going to? (Applause)

MR. LUCEMAN: Mrs. Sam Weissel of Coral Gables,
Florida.

MRS, WEISSEL: I am one of the board of the
direetors of the Women's Division and Mr. Welssel is here
on his owm from Florida. (Leughter)

I have 1istened to Mr. Rosenwald and one of his
suggestions as to raising extra money. Vhen Mr. Sam Hyman
of Miami, one of our beloved leaders, headed our campaign,
we discovered that 1t was his birthday and 1t was wonder-
ful that 1t was brought out and taken up, because it was
an excuse to ask for more money in his honor, and many of
us doubled our regular donations.

I would advise that 1f we find any occasion like
that among the women or among the men, that in 1tself
would be an incentive in honor of dear ones and of your
leaders to honow them in that way, to double and triple
our donations. (Applause)

MR. LUCEMAN: Thank you very much.

MR, STONE: I Just want te throw out one word of
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caution on the matter of timing which I think is not only
of vital importance in this campaign but almost everything
we do. This 1s an entirely different situation than last
year and yet it seems to me it would be feolhardy not to
profit by some of the obvious mistakes that we made last
year.

I don't want anyone to rush home with the en-
thusiasm of this meeting and start irrationally campaign-
ing for the Special Emergency Rescue Fund. Almost with-
out exception, in every instance that this was done last
year, the total result of the regular campaign and the
Survival Fund was not as good as those commnities that
made this a Joint effert. I don't care whether you use
one card with two places or two ecards. I don't care how
you do 1%, but you will save yourselves a lot of work and
a lot of time and a lot of effort if you will make this
one campaign, starting your special campaign on tep of
your regular campaign, approaching your prospect with the
general understanding that, of course, his regular gift

is in the bag and you are not even talking about that,
and you immediately address yourself to his special gift.

In this way you do two jJobs in one. Even fall
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New York office is here to help you. We also want your
help. There are many of you in this room who can do work
around the country also above and beyond your local com-
munities. If we call on you, my friends, respond, but
above all, my friends, remember this: the challenge has
been thrown out to us. Msny of us have accepted the chal-
lenge. I believe from the bottom of my heart that each
and every one of you has also accepted the challenge, and
if you will respond in the manner which the situation and
the hour call for -- God bless you, my friends. You have
been wonderful. Thank you very much.

The conference is adjourned.

(The conference adjourmed at 12:45 p.m.)
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Mr. Chairman, ladies and gentlemen, what has been happening in the last days,
the last few days, the events with which I am supposed to bring you up to date, is
quite identical with what has been happening tonight.

Eddie Warburg changed Chanukah to Pesach, General Yadin added an extra
candle to the Menorah, and we came out with an emergency rescue fund two or three or
four times bigger then we ever thought we would,

Nothing seems to be fixed or permanent,

What T would like to do, really, is to try to analyze, perhaps for myself,
as much as for anyone else, for those who have sat through the past few days, and also
for those who didn't, who might be here tonight for the first time, what it was with
which we were struggling and what it was that brought us to the conclusion which
shocks some people into speechlessness, hut then motivates them out of that into grand
action,

This thing all began a hundred years ago -- last Thursday morning, Last
Thursday morning, the officers of the United Jewish Appeal, a very small group of
men, gathered together in this hotel to try to chart the course of what they thought
their honest conscientious#response should be to what they felt the need of these days
was, And from a group of 28 men -- because that's all that were present that Thursday
morning -- an idea began to take seed and to germinate, that it would be utterly
untrue to the demands of the day if we didn't try to grasp by the lapels the history
which was happening, shake it, shake out of it its meaning, and come up with an
answer which was commensurate with what was demanded.

How do 28 men in all of their skill, in all of their wisdom, in all of %£heir
courage, know how to formulate an answer to a thing as big as this?

Among them, slowly, hesitatingly, I assure you, the pearls of knowledge
began to distill, the kinetic energy of emotion began to accumulate, the pupils of the
eyes began té dilate, and they began to see that, without noting it, all together they
were stumbling toward something which was in their minds the only right thing to do:

.
to tell to the Jews of America that this was an hour in which a worldwide orogram of 2f s



Address of Rabbi Herbert A, Fri;adman.
December 1, 1956
24
rescue would have to be effectuated'._ with Israel as its focus, and with scores of
thousands of Jews in far-flung lands ‘{‘:he recipients of our attention,

A world notion began to develop in the heads of 28 men and there was no
time to go for advice, and there was not time to consult the history books, and
there was no'‘time to ask for commitiees and councils and advisors, because in the
next few moments a larger group was going to meet, and, on the morrow, a still larger
group was coming to assemble,

As a flash, quickly, intuitively, therefore, they came to a feeling or mood
which they presented later that Thursday morning to a Cabinet of 60 men, who took if
from the morning until late in the afternoon and who took it seriously and conscientiously,
and those 60 men came to more than a thousand people the next day, which seems like a
century ago, but it was only yesterday, Friday, the 30th day of November, and they came
to the thousand and they said, "We think -- what do you think?"

What did you think yesterday, those of youn who were here? I said at the
beginning that I wodd like te try to figure out as much for myself as for anybody else
what you thought and why you did it, why you called into existence a great apparatus.

I think vou did it because you understood that there were Jews in danger, and
that was primitive, that was simple, that was elementary, that you thought, that you
knew -- Jews in danger all over the world, And we don't have to spell out the places.
We don't have to spell out the places, We don't have to spell out the circumstances,

Eddie Warburg told us what he knows about what was happening in Egypt.
General Yadin told us -- other people told us., We don't have to spell out the times
and the circumstances.

The Nazi repetition in Egypt, the Eastern Europe, the Hungary, the North
Africa, We know all the places on the face of the earth in which Jews are in danger,

and this was the call from the heart -- elementary, aguite elementary.

s
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The second thing I think you understood was that Israel was in danger, and
I want very much to keep Chanukah Chanukah, because I don't like to forget that
Antiochus, who attacked then, was the King of the Syrians, Chanukah is Chanukah,
and Israel is in danger.

You understood it yesterday. You heard it again tonight.

I think, thirdly, and lastly, that you did it because you were just mad.

I think you were angrv at the stories that were told about Jews being kicked around
again, and I don't think you liked it, T dom't think anybody liked it. I think
that it was a response, therefore, of simple, elementary reaction to a story of
danger. I think it was a response of genuine, idealistic concern for Israel, and

I think it was an emotional response of anger -- that's visceral; that's not even
logical.

And there are plenty of peonle who will say that what you did here yesterday
wasn't logical. There will be plenty who will say that., Maybe it wasn't. I don't
know, But there are many things in life which are not bgical, Love for children is
not logical. ILove for aged parents is not logical. Some of the deepest, most important
things we do are not logical. They are cardiac; they are visceral; they are muscular;
they are neural, in our nervous system,

Maybe that's what happened yesterday.

A1l right,. Logic or no, whether it came out of pity, pride, anger, fear,
hope -= whatever it came out of -- the Psychiatrists perhaps can explain it the best.

You did it.

Now, what did you do? Did you do something with words? Did you do something
in which you said, "My God, that's right"? Did you say, "We've got to react, =so we
will react, and we will say emergency, rescue, hundred million dollars -- it's a nice
figure' " 7

Is that they way you did it? Or did you do it, you, every precious Jew of
you, saying to yourself, "This will cost me my money"? Because if you said it that
way, you said it right, and if you didn't say it that way, you didn't say it right,

You said it for somebody else, not for you. 8/
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I think that voting a special emergency rescue fund of a hundred million
dollars wasn't too much for a hundred thousand lives, If five million Jews will put
their shoulders to the wheel, it isn't too much,

We never had five million contributors to the campaign. I'm not sure we
have one million contributors to the campaign.

I don't think the price of a hundred thousand Jews -~ for that is the number
in most immediate danger -- is too high to set at a hundred million dollars, because
I don't think that the price of a theusand dollars for a human being is too high a
price to put.

T think we ought to do two things with this, Perhaps in our campaigning
we will have to talk about a hundred thousand Jews and a thousand dollars apiece for
them. Perhaps in our campaigning there will be A0 other way out, But I would only
beg of you, as decent, cultured, sensitiv¥e human beings: Don't sell merchandise,
Let's make a difference, please, and let's do it now.

Maybe we have to sell a Jewish life at a thousand dollars. Maybe that's
a campaign slogan. But I ecan only beg of you to remember what you are talking about.
You are talking about people of whom you want to be proud and who themselves want to
be proud and don't want any charity and don't want anybody to go around saying they
are saving them,

So do the saving and do the rescue work in the Jewish way, which is not to
boast about it and not to make the other fellow feel that he must be grateful to you
for it, and do it quickly, and do it guietly, and do it with dignity, but do it.
Otherwise, it's a fake,

T don't think it will be., I think the reasons for which you did this come
so deeply from your well-sorings that it will be honest. And you know the way to
make it honest.

5fats
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General Yadin said that every soldier in the Israeli Army was doubly
strengthened because he knew every other soldier in the Army was ready to risk his
1life for him, an® that is what made his mrale high. And then he went on to say that
all the people of Israel have their morale high because they know that there are
other people of Israel out in the rest of the world -- not in the geographical area
of Israel -- but also in the people-hood of Israel and knowing that we would do --
What? Risk our Lives? No, no, We are not being asked to do anything like that,

Nothing near it,
He said that it made them feel good to know that there was us outside in

the world ready to back them up with -- What? With Blood? Life? He didn't even ask
it, didn't even dream of it.

That's all I want to say. I want to say that I don't for a moment think
that there is any person in this room who isn't in these events of the last two days
with all his heart and conviction, I also think that in this room there are almost
as many who are of the opinion -- who are convinged of the necessity for doing this as
there are those who are worried about how to translate the climate of this to the far
distant places where Eddie said, Well, you go back home. You might feel lonely,
because nobody else will understand what happened here.

You must transfer the climate from here to every other individual and group
whom you can possibly reach. You must, We can't take this meeting and duplicate it
in every Omaha and Duluth and New Orleans in the United States, It can't be done.
You've got to take yourself and transfer this climate, and if you are angry enough and
if you are convinced enough and if you've got your own money in it enough, you will do it.

It's the only way it will be done,

I should like to read you a sentence or two from the Book of Maccabees, with

which I close,

&f oo
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"When the days drew near for Matathias, the old man, to die, he said to
Judah and his other sons, 'The enemy has become strong. This is a time of destruction
and anger. My sons, be zealous for the Law, and give your lives in behalf of the
testament of our fathers. Be mindful of the deeds of our fathers which they performed
in their generations, that you may receive great glory and eternal renown,'"

I sould like our sons, when they look back at us, to know that we, their
fathers, at this moment, did such deeds as would bring upon us and our generation
great glory and eternmal renown. Unless I knsw this and were sure of it, I am not
certain I could face my sons.

I ask you by your voice whether you approve this resolution for $100,000,000
above and beyond the ordinary, regular campaign for emergency rescue of Jews the world
over and for the strengthening of Israel,

L i

It
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Ladies and gentlemen, I am thinking at this moment, really, of the re~
port that I have to make vhen I get homes I am leaving for Israel tomorrow
afternoon, and, as I have been sitting here at the table tonight, I have been
trying to sort out in my mind vhat to say when I get back to Jerusalem about
the things that I have seen here during the nast four weeks and particularly
during the past two days.

For us in Israel to be concerned about the Jewish people in various
parts of the world is perheps no peculiar thinges Ve are an immigrant gener-
ation, I am an immigrant, the son of a refucee,

We are 1,600,000 Jews today in Israel, Twenty-five years ago, in 1931,
there were exactly 171,000 of us, There has been an almost ten~fold growth
in tventy-five years and more than a two-fold growth in eight years,

Now people have come into Israel from every vart of the world vhere
Jews live, and we have recent and closest bonds of kinship with Jewish com—
manities that are still today =~ and “erhaps more today than ever before -~
living through danger,

But I have been asking myself these last few weeks, and especially these
last two days, vhat it is that moves this great American Jewry, a‘é represented
here tonizht, to decide vhat it has decided and to do what it is about to do
and has been doing so consistently for many years, to rescue Jews in other

lands and change them from refugees into citizens,



You are a settled community, Your immigrent days largely are over. I
can think of no other explanation than this! In the Pesach Hagaddah, we tell
ourselves that we must repeat the story of the xodus from Egypt every year
and that he who adds more to that story, the greater is his reward, in order
to remind ourselves that if our fathers had not been rescued from the slavery
of Egypt, then we and our sons and our grandsons would still be enslaved to
Pharoah in Fgypt,.

And I believe that this is a nobility of your spirit that as you free,
settled Jews, living undisturbed in a great and peaceful and free land, let
your eye range around the Jewish world, and you have, through the greatness
of soul that enables you to identify yourselves at this moment with the Jew
who is being hounded from Egypt and the Jew who is stealing across the borders
of Hungary and Vienna in search of the freedom which you possess,

And I shall try to bring this thought to Israel when I go back after
this experience again, this rreat and ennoBing exnerience of the last few
weeks of contact with American Jewrys

And another thought, too?

In our corner of the world, in the Middle Tast, it is rather lonely for
us, and there is a danger that our people will feel itself to be isolated, and

that is a danger.
It isn't good for people to feel lonely. And I think I can carry back

vith me from this exnerience of American Jewry that we in Israel are not iso-
lated, that there is a great commuiity that identifies itself with our hope
and with our struggle and with everything that we are trying to do to assure
the future of the Jewish people in freedom and in dignity,

And this is an important thing to be able to carry bac!: with one in

one!s baggace, as one leaves America and returns to Israel at this time,



Whenever we meet, you in the United Jewich fppeal and the Jews of Israel,
there rezally is only one subject of discussion: Vhat has happened in the recent
Jewish past, end what is happening in the Jewish present, and what problems
awvait us as we seek to tuild the Jewish future?

And we don't have to go back too far in the past in order to delineat
the scope of the problem vhich confronts our generation < just twenty years.

Eddie Varburg referred to the gruesome re-enactment in our day, in a
different land, of the Furemburg Laws, 'ell, they were promulgated only twenty
years ago, and at that time our peonle was a Buropean people, The great majority
of our people lived in Central and Tastern Durope, vhich had for centuries been
the heartland of the Jewish world, in which the stubbornness of the Jewish
survivel was a characteristic of our people in one anguished generation after
another; and it is a great tradition recreated in every azge of our Jewish faith
and in our hope; and wve have seen in these last twenty years a great transforma-
tion of our people, which is no longer :;nropean. because so0 large a part of i%
was crushed in Turope, end because another and more fortunate part of it, - with
your help and with ours, in Palestine and in Israel, - by its instinct under-
stood that there wes no future there, either for the Je's as individuals in
freedom or for the Jewish collectivity as such in freedom, and sought their
fortune for themselves and their people in other lands, vhere Jewish subjec-
tion could be repvlaced by dignity end Jewish enslavement by freedom,

And 211 this has happened in twenty years, and never more realistically
and pressingly and urgently than in the last ten years that separate us from
1946,

I will reczll the Zionist Congress in Basel in December of 1946, ten
years ago, lhat were we then? Zurope crowded; the camps in Germany and

Austeia and Italy crowded with the pitiful remnants of European Jewry, with



more tens of thousands streaming across borders, illegally, without documents
and without permission, but driven forward by their certainty that in Eastern
Burope there was no future for them or their people, the gates of Palestine
barred 1y iron rule, and shipload after shipload of people leaving the shores
of Zurope to try and batter their way through those clogsed doors, and, failing,
teing sent back to Cyprus =~ in 1947 even bteing sent back to the shores of
Cermany itself,

And in those days there seemed to be no hope, There was the bitterness
of despair, Ve in Palestine were engaged in a great resistance to try and
smash the gates of Palestine open from within, and in that year of 1946, our
leaders were arrested and interned, thousands of our citizens were put into
Jails because they fought for the right of Jews to come to the land that had
been promised them by the world,

And in these days, vhen ve are again faced with grave problems, both in
Israel and in the rest of the world, let us paugse for a moment to remember this
swift transformation that has been accomplished by our joint forces these past
ten years,

These ten years have seen through this vartnership of the liberating
forces in the Jewish people, the Jews of America and the Jews of Israel, these
past ten years have seen the emergence of Israel into existence as a free
country, and it has seen the movement of more than a million Jews across the
bridgze that leads from slavery and supnression into freedom,

This is a positive balance sheet, of which e shall well be proud, and
we should repeat this story to ourselves year after year, as we face zgain the
decision of what we shall do in order to meet the problems that lie ahead.

Ve have been moving forward in this struggle to assure the Jewish future.

They have created great and enduring assets of Jewish strength where there was
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despair, They have laid foundations on which we are able to tuild as we pro-
ceed in raising the proud edifice of Jewish life that will endure for all time,

I told this to myself at this moment as I told it to you, becaunse I wish,
inside myself, to find an answer to a ruestion which has been injected into the
arena of discussion during the last few weeks: the problem of Israel's existence,

I believe that that problem has been solved by what the Jewish people
demonstrated in those years, when it brought Israel into existence,

This is a vital force, This is a force that has behind it all the in-
evitability of a historical eveat waiting to be born, and vhen it is born, to
consolidate itself and to endure,

If the Jewish people as a whole wishes and so decides, if the people of
Tsrael wish, and do so decide, the problem of Israel's existencé is a problem
that msy te said to have been solved and settled and determined and established
for all time to come,

hat kind of vpeople do they think we are, who talk of the problem of
Israel's existence? We are not living in the Varsaw Chetto, or in Auschwitz,

Ve are the citizens of a free country, We built our country because we believed,
and ve beg to be forgiven for this belief thaet we too have the right to live -
not more than that, tut the right to live, If we are attacked, we will resist,

we will defend ourselves, as free men should and must,
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And we shell live, and we will pey any price that we have to pay,
beceuse we heve no other choice except to defend ourselves in order to live.

And if anything has been established by the events of the last five
weeks, it hes been thet this isn't such én essy target. There is some tough-
ness there and there is some capacity for resistance there, not just thke right,
but 2 capacity for resistance, for defense,

I hove it doesn't sound bPoastful or veinglorious to talk about this in
this vein, It's always seemed to me that this is the guintessence of everything
that we have been trying to do in Israel since the very beginning of our work
there, three generations ago.

We were = people who were without roots; we were a peonle vho vere
homeless; we were a people vho solved our problems from one generation to the
next by running away, until it reached the point where we had nowvhere to run.

e were 2 people who had reached such 2 degrsding depth of defense-
lessness that ve had to watch six million of our kith znd kin led like cattle
to the slaughter; and if we tried to resist we couldn't. There was no physical
basis for resistance in that situation,

The Warsaw Ghetto is a2 monument to Jewish heroism, It is also a mon-
ument to Jewish hopelessness, because that was a resistance that couldn't succeed
And from that we have been trying to move forward, and from thot we have moved
forward to a point where there exists in Isrzel ; free 1lsznd, 2 soil under our
feet, in which we c¢2n grow food and from vhose resources we can make the manu-
factured goods thet we need -- soil on which we cen build 2 free and democrstic
society -- because that is the only way in which we know how to live -- into
which we can welcome our peovle who seek 2 haven in our ridet, because they
can't find it anywhere else, —- vho, above everything else, seek and can find

in our midst the ability to defend themselves when they are attacked.
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When Israel was created by the Jewish people, it was envisaged as an
instrument of Jewish rescue above all else, and this is a fact of which we in
Israel must remind ourselves 21l the time 2nd of which you must remind yourselves
year by year, because the job of Jewish rescue isn't over. The majority of the
Jewish people today has effected, fortunately, the transition from rootlessness
to civic status, We in Israel and you Jews of America and of countries like
America -~ this is the most significant radical change in Jewish history in
many centuries, —- we possess this ouzlity of civic equal status.

That is new,

But there are many Jewish communities that don't yet possess it.

There are Jews that are being hounded out in Egypt end other lands of North
Africa, and there are Jews who are fleeing in Hungary and other lands in that
part of the world, in search of precisely that — two things: equal civic status
and the right to live as Jews, —— as they want to,

There are countries vhere Jews cen't teach their children the language
of Jewish prayer. There are countries vhere Jews can't print their prayer books
for circulation, or print a little bulletin to inform themselves of what is
hzppening in the Jewish community,

That isn't freedom, and that isn't equal status as we understand it
and as we fought for it and as we have won it 2nd as we enjoy it.

They are coming out. They are coming out, and they are coming in,
and that, too, is a2 new fact in Jewish life, and that has been established during
these last ten years,

Ten years sgo today there were ships wandering the Mediterranean Sea,
looking for a2 port that would talke them in, but no longer, That part of the

problem has been solved by our joint action. There is a place where they can

come in,
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I recall a meeting of the Executive of the Jewish Agency, just under five
weeks ago, at which we ha® to answer the question as to whether while what was
geing on in Sinai was going on, we should allow Jewish immigrants to come in,
and where we were taking the position and where we took the positiont Let's
leave it to them, If they want to, ves,

And they wanted to, and they came in during those days from those two great
steging stations on the Jewish road to freedom in 1956 and 1957, Vienna and
Marseilles,

And they are cominz in now. They are cominz out to those vlaces now from
Egyot and Hungary and other lands; and one problem is solved for them in advance!
There is a place to go,

That, too, you can write on the nositive side of the balance sheet of
American Jewrv for what it has done in the past ten years and what it is doing
at the present time,

ladies and gentlemen, I don't Y¥now quite how to end, because this is a
story that has no end, that will have no end, as long as there are Je’s anywhere
who don't live as freely as you live in America and as I live in Israel,

Let us hope it will reac» =n end soon,

As you address yourselves here in America to your newly defined great goal
for 1957, as we in Israel face the dangers and uncertainties that loom 2ll around
us at the present time, let us remember just one thing!

Our faith has very little in the way of a theology or of a doctrinology,.
Its essence is life, We are commanded to honor our father and our mother in
order that our days upon this world —- this world mey be increased, Life is a
struggle, and the reward of that strugzle is 1ife, and it is written in the
Natanya Tokev, those searing questions that we ask ourselves: who will live end
who will die? And we have the answer in one of our orayers, where it is written!

I will not die, but I will live, =2nd I wi)1 tell the deeds of God, GCod has
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sorely afflicted me, but he has not delivered me to death,
This is a deathless people, if it wills that it be so, This is a people
that in ten years has picked itself from the depths of degradation and is now
scaling the heights of nobility and dignity,

Let it keep on the road and attain the heights,





