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EXCERPTS OF REMARKS
HIS EXCELLENCII?'{ ABBA S. EBAN
Ambassador of Israel to the United States
National Leadership Conference, United Jewish Appeal

Saturday Evening, October 18 Shoreham Hotel, %ashington, D.C.

"THE MOST CRITICAL POINT™

Our task in Israel is the construction of a2 new Hebrew society in the
image of its ancient glory. '%e cherish our freedom the more ardently because
it was purchased with the best of our blood. Victory has not enabled us to
lie down. by still waters. Memories of our recent struggle for physical survival
blend with the present echoes of a continental disturbance which agitates the
life of our region on every side. The angry gusts of nationalism sweeping
across the iddle East from the Persian Gulf to the Central lMediterranean have
made this area the most critical point in the tensions of our age.

Israel looks oﬁt upon & region, tormented and distracted to the very
depths of its snui. It is true that Israel is no longer the sole or primary
target of Arsb vehemence, The nationalisms of our area have broader preoccu-
pations. Sudan and Suez, Tunis and iforocco appear to them as enormous prizes
far beyond the value of a hopeless hankering after the tiny notch of lamd which
Israel has irrevocably and rightfully regained in full accord with international
Jjudgment. Ne man of honor or insight can seriously assert that Israel is the
“entral cause of the crisis between the loslem and the Vestern worlds; for if
Israel ceased to exist the crisis would contimue in all its broad and intricate
patterns from Iran to Zgypt and beyond to east and west. Yet the fact remains
that our neighbors are unreconciled. Their antagonism to us remains an element

of the regiocnal tension; and much patient statesmanship will be re quired before
X

this sterile vendetta gives way to any sort of harmony.

ARAB CLAIMS REFUTED
Many find it possible to comment on the Middle East as if developments
in Israel were not related to the very essence of the regional destiny. he
would do well to counter this oversight and keep the Israel aspect of the Near

Eastern ferment persistently to the fore. First, we declare that there is
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neither truth nor logic in an attitude which asserts the claims of Arab freedom
over a vast continent and begrudges Israel its modest domain of freedom in an
area so poignantly small.

The Arab peoples, which have been awarded their liberty in eight sov-
ereign states covering an expanse of two million square miles, are in no moral
condition to affect an air of grievance or injury becazuse Israel was not flung
in for good measure to augment their insatiable appetite. If it is right for
them to possess their continent it cannot be wrong for us to enjoy the tranquil
possession of our small but precious home. The vast sprawling map of Western
Asia and Northern Africa is a permanent reminder of the perfect justice and
unassailable moral equity of Israel's place in its region and in the world.

We claim nothing for ourselves that others do not enjoy in larger
measure; but there is also an ominous warning in that map. How will this tiny
oasis survive in the vast wildernmess? How will Israel hold its ground and
preserve its future if it does not compensate for limitation of area and popu-
lation by attaining high standards of productivity, scientific and technical
skill, commercial initiative? How else can this sinister balance of power be
restored to equilibrium? It is here that we see the broad political purposes
which the UJA can serve; the issue is the freedom of our homes and the survival
of our nation.

SYNPATHALTIC ATTITUDE TO NEIGHBORS! LIBLRATION

In a world which based its judgment on objective interests we would not
be called upon to prove every morning and evening that Israel conforms with all
the progressive aspirations of its region. The lMiddle East yearns for political
freedom; Israel alone combines a deep pride in its own independence with an
attitude of sympathy to the liberation of its neighbors. The Middle East
craves political stability; only in Israel do we see a government elected by

free suffrage and responsive to the popular will. Democracy has no other
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pilot plant, no other school for miles around. The Middle Fast lacks an adequate
awareness of the social and economic responsibilities of government. The dis-
parity between swift political advance and stubborn social inertia constitutes the
essential weakness of Asia and the Middle East., Constitutional liberty will

not endure if it is only the facade of social servitude and economic exploitation;
Israel alone in its area combimes political freedom with a vision of society
dedicated to expanding horizons of individual and collective welfare. The Middle
East, in this precarious world, needs sane sense of military self-assurance to
protect it from abasement ‘and apathetic fatalism; none of our critics complain

that we are inadequate in this respect; some of them even speak from experience.

The Middle Fast needs an adjustment of spirit between its native cultures and
the visions and ideals of western civilization, Israel has managed to
comprehend an ancient inheritance and a modern experience in the sope of its
own reviving culture. For how long will our region refuse to contemplate a
process of nation building which exemplifies, within its own scale and limits .
everything that the Middle East as a whole needs for its redemption? But

it is not enocugh to be in objective harmony with the interests of our region.

NATIONS LIKE INDIVIDUALS

Nationds like individuals forgive each other everything except their virtues,
It is true of us in our international relations, as it is true of others greater
and more powerful, that evidence of our strength is the first condition of a
negotiated peace. Israel will have peace with its neighbors when they are
convinced of Israel's strength, permanence and stability and these in their
turn are functions of Israel!s economic productivity. When yousupport the UJA
you help create the eccnomic conditions which = are indispensable to Arab Israel
accord. A combination of eccnoumic strength, military vigilance and diplomatic
skill will be needed to help Israel fulfill its most decisive remaining task --
to establish reletions of harmony with its neighboring world. I do not doubt
those two kindred peoples will one day unite their strength to build on the
-shores of the Eastern Mediterranean a civilization worthy of their ancient
and medieval past, We have an intuitive feeling that some turning point in
Arab-Israel relations might even now be near, if tensions were not irresponsibly
renewed by the annual routine of public denunciation in international councils.
Recent statements by}llliime Minister and the Minister for Foreigl'ﬂffairs express
our sincere interest in any attempt by the neighboring countries to iiberate

themselves from their servitudes and social dislocations,
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The United Nations now has an opportunity to contribute powerfully to
this high cause by summoning the States of the Near fast to free and direct
negotiations, There can be no peace between parties which do not meet each
other, In all the history of international :relations nobddy has evera
secured a peace settlement by telepathy or remote control, Refusal to negotiate
is equivalent to refusal of peace. The United Nations in the light of an
experience which has proved this fact over a period of four years, cannot

surely evade the enunciation of so patent a truth,

"ATHOSPHedE OF SKEPTICISH"

I would like to speak earnestly to you about an atmosphere of skepticism
which for some reason has afflicted the mood of many Jews in relation to Israel's
capacity to solve its economic problems, The background for that discussion
is the record of Israel's past achievements in other spheres, its place in
the world as a solitary bulwark of confidence in an area of anarchy and
discontent, steadily weaving a web of close partnership with the strongest power
on earth, and asserting its championship of causes which pertain to the honor,
the memory and the hope of the Jewish people everywhere. Another element
of this background is the report which you have heard from your own colleagues
on the changing landsczpe of the country, the bountiful harvest, the
vast industrial expansion, the exploitation of mineral resources old and
new, the rise of new communities springing up overnight in the revolutionary
rhythm of construction. In face of this evident progress, there is some-
thing gravely disturbing in an attitude of mind 211 too prevalent both
in Israel and here, which turns aside from these larger trends of pro-
gress to concentrate on the dislocations and discomforts which accompany
any revolutionary advance. Now, is it intelligent to assume that by the
fifth year of its life Israel should be expected to have repulsed its
invaders, to have consolidated its full political and diplomatic position,
to have doubled its population, to have founded its free institutions — and also
to have achieved both a balance between production and consumption and a well

MORE
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ordered fiscal and administrative system?

lhen I am told of any country which has registered such achievements
within the first phase of its revolution, I may begin to express envy and
regard and to acknowledge our own culpable imperfection. The wonder is not
that we have accomplished these tasks with hardship. The miracle is that we
have accomplished them at all. I know of no comfortable rewlution; and there
were no chromium-plated bathroomgat Valley Forge. I do not rationally under-
stand to this very day how the convulsions of mass immigration - 780,000
people in 1600 days - were sustained without mass starvation and epidemic; how
a security system was improvised to withstand such heavy stresses; how order
was snatched out of chaos, how the vast rich Goliath of a continent extending
from Pakistan to Zgypt was routed in the arena of international power politics
by this diminutive David. A man must be lost to any sense of historic perspec-
tive who does not perceive how the balance of achievement, of movement, of
success prevails against admitted defects which are the accompanying symptoms
of speedy growth, and not ends or situations in themselves. If things are as
bad as they are depicted, the conclusion is that more work, more sacrifice,
intensified responsibility are needed. I could well understand and honor a
man who said that because Israecl's economic and fiscal situation is so utterly
defective he is impelled to double his United Jewish Appeal contribution and
to treble the wolume of his activity. But to invoke these defects as a cause
for diminished effort, for desertion of our vessel as it battles against the
storms would be the ultimate cowardice as well as a distortion of logical
thought.

UJA HAS DONE VALIANTLY

External aid from friendly governments, and from remorseful antagonists
of the past, can at most supplement and enlarge the reservoir of our own Jewish
effort. You have established the United Jewish Appeal to test your devetion
and your faith; it has done valiantly. Its leaders deserve the praise of our
immortal history. It has rendered a service above its tens of millions of
precious dollars by the healing it has brought to the bodies and spirits of our
tormented people,

while other sources are on the horizon we depend most urgently upon the
United Jewish Appeal to help us hold our heads above water in these coming
winter months, The free dollars, uncommited to specific investment enterprises,
have a vital place in the complex structure of our financial plan; Home, food

and health are the sacred missiongof this great enterprise. Down through the
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SATURDAY EVENING, OCTOBER 18

0:30 P.M., Dinner, Terrace Room

Presiding

EDWARD M. M. WARBURG
General Chairman, United Jewish Appeal

The Star-Spangled Banner Hatikvah
Invocation
L]

Welcoming Remarks

RABBI ISADORE BRESLAU
President, United Jewish Appeal of Greater Washington

JACK D. WEILER
Chairman, National Cash Campaign

His Excellency ABBA S. EBAN
Ambassador of Israel to the United States

His Excellency HAIM COHEN
Israel Minister of Justice

Benediction



SUNDAY MORNING, OCTOBER 19

8:30 A.M,, Brea‘zfad, Louis Seize Room

UJA National Campaign and National Cash Cabiners

Presiding OSCAR GASS
MORRIS W, BERINSTEIN it
Chairman, UJA National Campaign Cabinet s )
Discussion
°

10:00 A.M., West Ballroom
Panel Discussion:
“New Developments and Their Effect on the Work of
the UJA Agencies”

gt " MOSES A. LEAVITT
WILLIAM ROSEN WALD Executive Vice-Chairman, Joint Distribution Committee
National Chairman, United Jewish Appeal

ARTHUR GREENLEIGH ELLIS RADINSKY
Executive Director, United Service for New Americans Executive Director, United Israel Appeal

Panel Experts

RUTH BECKER, Comptroller, United Service for New Americans; GOTTLIEB HAMMER, Executive Director,
Jewish Agency for Palestine; MORRIS W. LAUB, Assistant Secretary, Joint Distribution Committee; ANN PET-
LUCK, Assistant Executive Director, United Service for New Americans; PHILIP SOSKIS, Executive Director, New
York Association for New Americans; DR. GEORGE STEFANSKI, Research Director, United Israel Appeal.



SUNDAY AFTERNOON, OCTOBER 19

12:30 P.M., Luncheon, Terrace Room

Presiding

RUDOLF G. SONNEBORN
National Chairman, United Jewish Appeal

The Star-Spangled Banner Hatikvah

Invocation

MRS, S. ALEXANDER BRAILOVE
Chairman,; National Woemen's Division, UJA

The Honorable OVED BEN-AMI
Mayor of Nathanya, Israel

DR. JOSEPH ]. SCHWARTZ
Executive Vice-Chairman, United Jewish Appeal

GEORGE JESSEL

Presentation of Checks

Benediction
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YOU ARE CORDIALLY INVITED TO JOIN

MM@.J@J&Q@M

AMBASSADOR OF IBRAEL MO THE UNITED STATES

gaoé D. Medler

NATIONAL CHAIRMAN, LIJA CASH CAMPAIGN
WHO HAS JUST RETURNED FIROM TALKS IN JERUSBSALEM
WITH PRIME MINISTER DAVID BEN-GURION

Goorge fossol
Fte Honorable Oved PBer- e

MAYOR OF NATHANYA, IBRAEL

Edevard M. M. Wearberg

GENERAL CHAIRMAN, UNMITED JEWISH APPEAL
AND OTHER LEADERS IN AMEIRICAN AND ISRAEL AFFAIRS
WHO WILL ADDRESS THE EXTRAORDINARY
),
OF THE

BATURDAY EVENING. OCTOBER 18

SUNDAY, OCTOBER 19, 1852

SHOREHAM HOTEL WASHINGTON, D.C.

Ploase respond on the enclosed card No Solicitation of Funds

Distary Laws Observed




DAVID BEN-GURION
Prime Minister of Israel



Jerusalem
September 15, 1952

HE people of Israel welcome the special cash campaign
for $35,000,000 to be undertaken this fall by the United
Jewish Appeal in the United States, In the building of Israel,
no community abroad has played as magnificent a role as the Jews of
America. Their profound appreciation of Israel's great struggle to
create a nation for the oppressed and homeless of 70 lands around
the world has expressed itself in the most generous outpouring of
free gifis the world has ever known.
Yet never since Israel’s War of Independence has the significance
of a UJA special cash campaign been as great as at this moment.
Israel stands today on the threshold of a mighty era of progress
and development. Each new day holds forth new promise of desert
areas irrigated and brought under cultivation, of new settlements
founded to provide the manpower with which to tap our natural
resources and of new housing to replace the tents and tin huts in

which one-sixth of our population #till lives.

But Israel cannot cross this threshold alone. To build our bridge
to tomorrow, to go forward to the future that awaits us, Israel needs
also the free gift dollars that come through the United Jewish Appeal
which has been and continues to be a most vital and indispensable
part of the Four Point Program of economic aid to Israel. The Gov-
ernment and the people of Israel are concerned in the success of
the UJA's special cash campaign this fall.

There has never been a brighter moment in Israel’s history, nor
one more crucial. I am certain that the Jews of America will seize
the challenge which history has bestowed upon them to help the

nation of Israel march proudly to its destiny.
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1s connsoted vith the raising of psamuts, 1% ¢ commected vith the fmport of sseds.
"hat doss 1% wean? In part, She milr coy opulation of the country grows frem matural
l-n—.ht.mmmm The oows profuse oaly 0 may ealws por
yoar and only o many of them we female calves and thave is & ceriain mortality. It
e tmpractical, Just iwpossibly o imoremse $he daivy herd Yy wore tham tem poreent
m-;swu-ua-m That means $hat 12 Igmel has & targt of achieving
something 1iks a dalanced dbﬂn_n--“h&nﬂﬁnnﬂwmh
anmuu_p-md:ﬁmq_muﬂ,mmhm
m - ~.. ~

wﬂummmmmm
hsmuMMﬂummmmnm
mnngwm nm-ﬂmuh-mdmu
te 325,000,000 af capiial requiremests.

e other 1arge aren sdvisusly £5 the enes of food §s trrimtien in vhich
the requirements are mny tines thnt 1n ¥he case of Mwaetode, Nov, w can Srminate
the ues of forelgn exchangs 1% Ismmel for iuveathen’ purpsms mechanfoslly ad any
tims mnd restrict the foreign ewhangs Fomiswments of the amatry, and from a short
mmmtqvmﬁ-mahmm Byt obwlonsly from & long
u.phtntvluﬂ_a&tumhln‘l“ﬂ.

Bov I am ging to spesk dogmtionlly, not having thought dogeatioally, bus
I have to spesk dogmtically beosuss I have 80 Yo Jrief. lsvsel meds for hew
dewolopmont 1f she 19 %o reach somothing 1ike a btalanced gooamic position, sometinmg
romolely tetween the next five and ten yeprs, a oapital fmport ia Stemms of inwestment
goods of not less than $75,000,000 a year. In $he Wdpt for the coming mar eap!tal
tmports have teen cut in ome wersion to about $35,000,000, in another wereion to
abaut $50,000,000, ome vepresenting vhat 1s telieved to o mare realistionlly
attalnadle and the othef representing a Sarg$ of vhat vi1l be dome 2f 1% fe
possibis. In any case, a staniard of sxpenditure on eapital gmods which will mean
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hthmmmuw:;unnnum.mcm
reasonadly in balanse, any tim dwring ths mxt ten years vithmt s largpr volume
of inwetment cxpenditure thap vint ¢ projected for this coning year, no chance
of a forelgn exchange balante.

How, thore ware ressons vhy the cut was made $hig ypar, partly flmmneial
reassns, partly other remsoms vhich I shall de glad %o &esuse With you, but lpt
= Just mut the yicture Sogether for & mtamnt Decsues we have 10 Be veary brief.
Hhcll‘lo“lhuﬂ!—hﬁ“ﬂﬂmmm
requirenonte for defense, nwﬂm-mﬂmﬂ.
u-.mu-unmbwmm”mcm
mnmmcbh-mmmmm-
!unxm-mbmnh-nﬁm-lmhuupu
between, Muﬂ.mﬂhwddﬁ“ﬂwm
Mnsmanmuuum,,\umnmmm

mhb.pq-dnmnhmhnvhmot-rmd
nMﬂMthﬁrmm I von's go inte the hstory
1248, 1 can it I won't. A Zarasl Bos not yeéeived from othersources vhat the
Imlumnﬂjﬂnnwﬁh!mnuhhml!-m
Tarael Dag gone cut and boyrovel at shorh tem, at leng term Soo Yut #ast is nod
immedintely a yrodlem, Wt at diort term, has borroved very largs smommte, I am
2ot at Mdoriy 1o stimlate exactly vhnt thoge ommunts ave Wt I an at Hderty to
stipalate vhat 1% means in torms of dadt servife op capital aseount.

I am not spesking adoul interest charges. That is in the current Wdgt,
Wt on capilal acoount durings the courss of the twelve months tegimning ayyreximately
@ firet of July and ending Jung WHh next, {4 mans — and you vi11 recall Simg I
sptke of the budget fo. uee of $295,000,000 %o $900,000,000 or a Metle more «= 1t
mﬁﬂtﬂh‘lmunhhﬂmumdmm*“‘
two-firthe as mch in addition as 1s requived on surront acccunt, You ave all of
you prefty good at arithmtic ms 90 you come $o the anewer very quidely ans o0 I might
as well glve you the amswer. The answer 1s an smount of s rough mgnitude of $120,000,000



mar.
. It means for Tereel, ‘ringing 1% dovmy about $10,000,000 = month of dedd

service. Now, obviously, let's mot sngege in rhomy figares. That &b mrviem
ean Be sero. That {e, 1f you ave adle 0 borrov at short term dyring the year as
mich as you Bawe $0 repay, then ymur da¥% service burden fs mevo. If you mv able %o
orrow Guring the yesr then your ne$ dedt service wurden 1s 120. In relifty 4% 4
sone pPlace Datween the sers and the 120, AN the malifty 1s unfortumately somevhat
umeven. Thers are some monthe and mme $ims vhen you can anly borrov comsidarabdly
h'“ﬂhﬁmﬂMMmmmwmﬁﬂﬂﬁh
ﬂdﬂlﬂﬁhhm“mmhhw That holde over
for the next period. l\Mimﬁ“ \

Mhnﬂ-w-ﬁnn‘lﬂmhaq& That 1s omithe
m‘mualmhunun-mn--

Nov, you have & PLEW o ack, wo all ask oufselvest Wby doss Israel have
0 spend abrosd something lfke $275,000,000 or $300,000,000 for a population of
about 1,700,000 If wve gut thy capital and current and defonse figares all togther,
It“uﬁrshﬁ.*hhgh!hhmﬂn&ﬂum
MMN.msﬂ;\n.quhmhmn!mh
also somevhat brisfly and dogmtioally, and the anevePs come under three heade!
1) Weomuse although wo love $0 play guss vith Wirsolves and $o11 oureslves all kinde
of fanoy storiss, comonic development 1l long, slow sad painful thing. It 44 not
to be cownted in Sorms of momgy. Under most olroumstences 1% §s also mot to be esunted
in torms of years, It 12 8o 2= counted in ferms of decades. ZSconomis development
takes & long Mme. T don't vish to b porsonal but vhem I compare the amounts of
time vhich the State of Tavmel has, hitherto Maving had rather loss than fouwr and a
half years of 1ife, has invested in the procsss of sort of sdudating 1%self as b0 hov
%0 maks 1% way in the world, vith the mmams of $ime vhich each omg of ws as an
individm) iwmets in trying, even in a more oivil and sstabdlighed soclefy, to train
hingalf for miking hiv way in $he vorld, we ave really very silly psoplo. Yo hawe
ne time perspective.
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Tolng odumted Wtll the time that She firet year of my 1fe cosurred in vhieh I
setually samned my Mving, and T Man't sarn a very good lving that Pivet year
of ay 1ife, sither. u'immnntnumnnmmm
vhich had siellls vhich had Been Wils up owor centuries. Yo are tolling oureslves
all kinde of fatry talse.
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skilled, loss trained, less educated slement of the populetion, the population
which had had the least successful personal, professions] énd business experience,
That process of negative selection was in largs part a deliderste snd systematic
one, but whalever the reasons, Israsl has started with a populaticn vhich is very
14ttle skilled in making i%s way economicelly by the standards of the westemn world,
-lll“'h.hhhlﬂhmu.. ¥e cmn go into vhat that means bul thad
uﬂuuﬁmmdu"ﬁ'- *vmnl«um.fﬂu'h" that
mwm-mm _ )
lu.ma.uum-‘.-imwunnm.
numﬂ-lmummnm“m?nu
mmwhuumdnmwmmmwu
Isreel takes place under peculiarly difficuls dmﬂ thst is, particularly
d1ff1cult eircusstences vith respest to the relations of Israsl to her neighbors,
the Arsb world smong vhich Ismeel liwes, _n.aaeni.mofm. Lot me give
mmummmiumnwm.ux-..

Tormel's caly fusl todsy is petveleun, Adbout thres-quarters of sn
mw-mwmnoumuuuwmumm«m«
ﬁond"lmmﬂn uyl!hn at which crude petreleum is availadle
for $2.40, spproximately, a barrel. Petrcleum costs Isrsel, in spite of thad
thyee=quarters of an hour by Saxi or & 1ittle bit longer W Sanker, petrolean
costs laresl per barrel of orude about $4,20. Isrsel's petreleunm does not come
from Bidonj 1t comes from Bemesusls. Israel pays ia short sbout $15,000,000 &
year more for her petroleus that she would have to pay under curremd commercial
situations if the normal conditions of trade subdsisted bDetween Isrsel and the
neighboring Arab states, $15,000,000 & year? That is true this year, it's bdeen




W L
would b%e neighdo ring markets, Au-.lt:muv! the highest industrial
MRS EET W IAIE S BNt Dioinths 1o Alexsndris, tn Beyreuth,
ta Denascas ™l AAHEY SRS.AME B0t L N e e Ve

ﬁ;nﬁvhﬁouﬂcﬂohmtmlvﬂhhmlhﬂuﬂhhrqnﬂ
relsticaship to her Arad neighbors, but you sppreciste that they are largs.

I csn yefor to the factor of manpower, snd let us bde very clear about i8. Isresl
has thres yesrs of military service for her male msspower. You dom't have %o
to;vuf good statisticien o be sl 4o calcalate vhat three years of adull
lm-nmlnilmofthmerthmw.

Iﬁmmw ﬂlm-‘ﬂld*‘hnﬂdtu-—
wmm.w:m«mm»mmmmmu
mnmmm-ﬂuwnwmumm Israsl gete
umpmnnmmmuﬁ-hummqnm
world, lM'iMMMovmmm*m%ﬁu‘
figures but so far as I imow, Israel devotes a lmrger part of her manpower $o
Mfmﬁ.huhohﬂ%orﬂoﬁhnuﬁtvhthnﬂi““
we have infomstion,

That is a specisl situstion snd fhere is a third slevent of a
special situstion, snd that is, om the export side Isrnel's natural maricets
vould e nelghbering marikets, A sousty possessed of mot the highest industrial
moﬁtuhnmm~mumu~_um
in Demascus, in Bagiad, vhere the adventages of being upom the spot, of being
side to adjust one's self to local market requirements sad to logal Sastes and
being sble %o make business arrsagements of the kind vhich loeal pecple under-
stend, vould be & deeidsd sivantage. But Isrsel has instesd to sell whatever
she ean export in lenden snd in Paris snd in Brassels snd in the cemters of
the highest industrial skills in the world, So thet bW her divorece from the
arsd vorld ia terms of normal commercisl yelaticans, Isreel has to do the hard
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thing before having leamed to do even the easy Shiag,

In terma of direct costs, in terms of defemse costs, in temms of the
relationships in export markets, let us not decsive ourselves, It is part of the
official polisy of some slements in the Govermment of Isresl to engage i such
deception, o say, "The Arsd blocksds, our relations with the Arads? It costs
the areds & lot; it doesn't cost us smything.” That is nonsemse, It is sbsumd,
irresponsidle nonsense. mnﬂcﬁi’o’gmm Israsl has with the Arsd vould are
-wm-mmc*mﬂmusu.mwmau
.Nnu-tmn. m‘-mmm _This 1s mot nearly ss importent
.Mrn“ﬁﬁ”r“lmhmnﬂr the fact that
mamuumr.w-nm-wd—rtm
htu-mdmunm-. lunnuuqm-—-hm_tma
d1fficult oirounstences.

ind mow I vish caly to mention & third fastor snd that 1s, that
Israsl's foreign exchangs budget is s large s 1% is todsy decause there have
been some failures, decsuse Iarsel hes not dons everything wa well as it might
have, becsiss thers have been some failures. Now, 1% iy met my purpose to give
& oatalogue of falluves. Moy I give ome or two illustreticns? Just Sake one.

Iumlmm{"owompm It is one of her most
readily exportable resources., Fotash was cut off from its nomal chsanel of
transportaticn Shrough the merthern end of the Dead Sea snd W reilhesd of
Jorasalem, byt the occupstion of the northemn end of the Desd Ses mnd the
destruction of the plms there, b the Jordsn forees . That is trus, But the
larger wodern plant is st the southern end of the Dead Sea, in Isresl Serritowy.
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It was impossible for that plant to have besn in operation in 1049, In 1948 sod
1949 thet area was being fought over. It was possidle ty & great and sbnormel
sxarfion of effort for that pleat t0 have deen in operation ia the summer of
1950, becsuse Lt would have required bulldiag & resd where there mever had deen
2 road gnd sarrying the stuff bWy land becsuse ther @ was no way to go through
the normal course of traneportatiom.

Buk 4% wasn'$ done by the summer of 1950 and that is understandabdle.
There were 41fficult circumstences, very difficuld, sad it wes s big Job. It
was not only m d.lly the wasmer of 1950, e have done 'ﬂ YW the sumeer of
1951\!«“.”“.1’.!0‘.‘. p.lmm ﬁu.\uit“'tmv..
susmer of 1951, nwsmnm—manpunumymu
the plent will be ia oporatien in the swmwor of 1953

Mlounnqr ttodlmbmqmﬂd“’.mm
of“.rmlf!ﬂt”rm mwmmmmm
The plent has produced 60,000, The gross procesds would have been over $200,000,000
o year. The net procesds in foreign exchange vould have been sbout $9,000,000 op
§10,000,000, Thet 18 A sizeable fagtor. I% is & fallare, I cen take two of your
mummummmimarﬁ'm-am‘bmump
utnrunpi.\ hudwnﬂnmmmwm I% 49
a fallure., It was not a success. The thing was mot well administered. There
are other failures.

It s not =y dusiness, It is not sny hemest person's business to
minimize the failures. Thers are considerable cnes. They are importan$. I refer to
one larger one in a sense, more intangidle. As all of you kmow, the process of
developnent in Israsl sinoe 1948 has been mssocisted vith  grest deprecistion
ia the value of the currency, the Isrssli poundy deprecistion vhich now stretches
to approximately two-thirie of its value as 1% was a$ the time of the establishmens
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of the State. Thet s & fallure. Let's lock st the fallure for a momend.

Any country mey have to b6 poor, That is a function of the population
{4 has, the rescuress it has to vork with, snd of various other cf roumstances vhieh
are beyoad 1ts contrel. am—mm&muﬁmuumﬂ
to be rich and prospercus,
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‘&yiwuuwumum“hnmuﬂdm.
ut no mation needs o have inflation. That is matter i%s own contrel, |
Put vhat do I mean 2y saying 1t is under i%e owa contpul? I mean that
1% 1o under 4%e own comtrol if 1% can mobilise the degree of civie responsidility
and pudlic support required to accomplish public purposes wvithoui iaflatiom. IS
means & mmbder of Shings but in simple language 1t means that it can got its
population to pay the taxes vhich ¢re necessary to accomplish public purposes
vithout inflationary borrowings, and if it can restriet ite danking system
from expaniing credit vhemever any yrivate business man sees a chance in making
» profit, it mesns comtrol over public Nenetary erestion, it meazs coatrel or
mmﬂdmmwm |
mn—mhwnu-.imnmam
Mmum-h:dhn.ﬂtd“mio"hh
a much vorse position than 1t vould have besn otherviss. I is in & much vorse
position becauss & steadily rising level of mometary coste makes the position of
exporters very aiffiewlt, becsuse $hay are mot selling in domestis maskata.
They have 1o ssll in foreign sarkuts and ve are avare of the fast fhat there
1s 1o steady price level. They have aleo Atked for more and mere subsidies,
more and more benefif, more and more depreciation of exchange, and they never
cateh wp vith Shemselves.

Then it means another $hing, A country vhich has a depreciating
currenay doss not atirast forelgn capital bscause nobody wants to sequire
s vasting assef, But vhen we say, and we do say ~ I think all of us who are
frank and honest say that Tsrael has in large part, in very substantial
moasure in 1948, since 1948, beenm a failure in moneSary management. Ve must
not be se quick ia throwing stones. The peopls of the United States is alee
in largs part & fallure. Bemember that from 1939 Shrough a longer peried,
to 1952, we have in the United States cut the value of the dollar by approxim-
ately fifty percent, Ve can go into sophisticated anmalyeis tut approximstely
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h!wldrgtvmt. The dollar Soday is worth appreximately,
roughly speaking, vhat fifty ceants was worth ia 1939.

There is no great tridute, Sherefore, $o the success of the pecple
of the United States in pudlic responsidility mor to its successive govermmente
in monetary management, and we are hypoorites vhen wve blame ouwr governments for
these things, The govermsents were more willing tham the people. It was the
people who yefused to pay the taxes and refused $o accept the mometary restrict-
tons.

¥o are not today engaged ia a pelitical campaign speech. That is deling
dons elsovhere: 5o we Gan afford to be homes\. The pecple of the United States,
it was, vhich insieted $hat ibe develojment of the last 13 years should be fimsnoed
unmh-uw.ﬂmnmmvumuum
mmupmmmmmcﬁmmmmmm
umcmmwmd-um-mgnumnmm
mmmmmosmuu;mmnndm—

Nov, T agres that — by 448 way, of course, if we contrast the United
States with other nations eince 1938 we will find thet with possibly one or twe
excoptions — Switserland is the only ome which stands out in my mind < the
people of the United States smong industrial nations has dome & better job in
mmmmhmmumtuwmmmdﬂ-m
liow, 1f wvo compare the strain under vhich fhe economy of the United States, ia
spite of the fact that it fought a great wvay, wvas under during these yoars, with
the strain which the Israel economy suffered from, the strain of dowdling ite
population, the stmain of fighting a var againet five surrounding states, asd
all $he yest of the process of building wp a public administration for mothing,

with the people of diverse backgrousd in no sense a civie responsidility, Shen
we have %0 grasp = yes, i3 is true that people of Isreel and the Oovermsent of

ZTssael in i%s monetary affairs from 1958 to 1952 in large part falled, Dub

then we bave S0 ask who guccesded.
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Now, I put these Shings together and I am Srying to answer the “why*
qualitatively: vhy does Iaresl require foreign exchange? IS requires foreign
exchangs becsuse economic development is a slov process. It requires foreign
exchange because Israel is doiag its sconomic development under difficult
eircumstances. And it requires foreign exchangs in addition because the pecple
of Israsl and its govermment have made some mistakes and failures and quite
conaideradle anes.

If you agked me, vhat do I Shink is the comparative importance of
mmm.:mwmmmwhhhmu
vhieh 1 have 1isted them: bmmduﬂ_ltmaﬂ-m
n;u-.rmmuunmmam

u.mmmu-u Well, it 1s mot for me to sort of draw
the moral, There are other pesple here whe sre 5o doudd detter qualified for that
and T vould Just 1ike %0 ask you 8o ask youreelves one mestions by the fash
of your being here this morning, I presume that thare is some presumption that
mmhmm'dm“mdwr.m
degroe of judgnent that the Xkind of thing which Israsl has besn trying to do
in thess four or five yeare are fhings vhich have soms claim on your alleglance
and soms claim on your support. I am by no means suggesting that that s an
exclusive claim nor am I suggeeting that I can make for each of you the measure
of hov that claim recenciles ant halances vith others.

But T wold 1ike only at Shis stage %o suggest S0 you that we not hide
ourselves debind one thoroughly trivial and meritritious self-justification, if
we say %o cursolves, as I bave known individuals %o do, as its best friends
eoncede, "The Covermment of Israsl has and the people of Israsl have beem
responsidle for many fallures and many shortoomings. ¥ell, if thay are
responsidble for these failures and these shortcomings, it is their dusiness.
La% them take care of themsalves. V¥e are mot responsidle for that, We dida's
do that, They 4i4 that."




I would 1ike %o sugeest that 8o use Shat very hin vatiomslisation
for a determination vhich must be based upen guite other grounds is so thin
8 type of exouse and pationalization as net to Yo really beayable Uy any aduls
pereon, If ome is mot interested in the State of Israsl and what Isresl i
trying to do, there may be good reasons for that, tui these reasons do mod
consist in any real or imaginary shoriconings of Ismael, The ghorfcouings are
gomuine, Put if the shorbeominge are properly evaluated in thelr sontexh 1t
seems to me that they lmve omly $he most marrow and limited dearing wpon your
dotermination, wvhat it is that the State of Israsl is tryiag to do, vhat are
its prodlems in the coures of the mext years and §o what exfent doss that efferd
maoupﬂ--uttthmdﬂ-mua”mtnn
umum“!mmmmwm Thask you.
(Applause) &
CHAXRMAN LUGKMAN) -n-.lb.uu.

I know that we all vish ve had many hours in vhieh to listen %o
n.mummhm-rmmmummumu
m.nﬂmhwohﬂdlhdwwnHMan
axy of you vho would like to ask Mr. Gass & quesiion; the floor is open for that.

A VOICH; Will the meneys that come in from the German reparations
affech thwase Shinge? _

MR, GASS: The anewer is yes. The quesiion was, %0 vhat extent do
the antieipated raceipts of Israel from Serman reparations affect these figures?
The answer is yes, the receiptis from German repamtions do affect thess figures
in the esense Rhat thoss receipls from
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been evaluated ot rather overy$#500,000,
udutt-s-.mmmu.ﬁuumua,ﬁm ms!am
1¥ ta sade 1n good FATEA; I 3 '
nmanl.lmmummumm-mw-ﬁ
M{ﬁchhmm l-dﬁrmmmm.m.mm
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of lntuntnicm-l 1% for twslve years asd you will
dpmﬁmmmud nd:msnomhulnmﬂdmdm-.w
uos.ou.ow u mzm-w it is nol nulvolmmu—-
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States, gifts qhuddm. quuoiihwa,&&w of $175,000,000.
h“atﬁrmhﬂlm $
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farther auestiens. m.i-nnmnmumum.unum
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SATURDAY EVENING:
Fresiding: Edward M. H. Warburg

STAR SPANGLED BANNER

HATIEVAH

Invocation: Rabbi Balfour Brickner
Address of Welcome: Isidore Breslan (3 misutes)
W' & " P . k. .1.. Fe -ty "

- ] LN Jmn.‘ -'pm !I

g e B S SRR LR I AL I
: ‘. Abba Eban ’

SUNDAY, BREAKFAST: _ _

Presidingy = Morris l. Berinstein
Speaker: o 3 . Osear Gosl'_w"

DISCUSSION AND ASSTGMMENTS

mrm::nrﬁﬂmv. 2 : _ ’f K 2

Presmentations: Ellis Radinsky (15 minutes)
M, As Leavitt (15 minutes)
Arthur Greenleigh (15 minutes)

DISCUSSION
SUNDAY LUNCHEON:

T j:séf’ﬁ' I;' S‘C/{WAA’TZ-—

Invoecation:

Speskarat Mrs. Alexander V. Brailove (5 minutes)
Oved Ben Ami { S-'n.-.al-n-.._c_/o m—-.)[

George Jessel
Call for Checlcss :
Benediction:
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THE JEWISH AGENCY FOR PALESTINE
16 EAST 66T STREET, NEW Y

TRArALGAR 9-1300

Octodber 17, lu_ssz 0

Dr, Joseph J, Schwartz

United Jewish Appeal e ",
165 West 46th Strest . |
Hew York, New York

. wvartzi | . - l
Desr Dr. Schwart | ANSWERED € ‘u..‘\z:}%

I have recieved your kind invitstion to attend the United Jewish Appeal Uonferen
in Waghington, I think thet you will sppréciate a fresk remson for my fallure
to accept your warm invitation,

The Jewish Azency is mot only the main bemeficiary of the United Jewish Appeal,
but its prosram of %rk is in fact the cornerstone upon which the united campaign
rests, Its work in Isrsel has fired the imaginstion not only of those directly
concerned with Israel's upbuilding bub of Jews in every field and walk of life.

It is strange, therefore, that when an important conference of the United Jewish
Appeal taskes place, there should be do inclusion of Jowish Agency either on the
lay-Exscutive or staff level, We understand that thas three participating agencles
of UJA are represented through thelr sespactive dhairmen and executive dirsctors,
but surely the Ageacy 1s not just another orgnn!zati_nn.

And s0, since I happen to be exceptfonslly busy at this tims, in anticipation of
a projected trip to Israe}l and have the further burden of a speaking engsgement
in Kansas City on Monday, ‘I cannot find the time to attend the conference in
Washinzton as an onlooker much @s I would enjoy it.

May I express to you the sincere wish of the Exeetitive for a most successful
conference, We know how much effort and'parstnsl’dedication have gone into the
preparatory work and hope that you will £ind gatisfaction in the warmhearted
response you will meet in Washington,

..ordially

e T ot

Acting Chairman
RE:I0

P ve —i-s1—somM



[
KRad

3 . ;
o 2 O
£ UV S
i G T A\ &R 1 S
- & A 3 S

z \ ¢ [I '. .(\-\" ’/ ::

:3 \ -“ - . e "T’/". .‘,."- E

P\:.&'t i\ { W b v d \ _’I[ 4 o _:)"-r 3 .:-
ACR22/JMV101 ¥ 6049 ‘\;.\ P )\ /(

JERUSALEM 87 OCT 1 1552 1526 ETAT DISRAEL <€::
MORITZ GOTTLIEB UJA
NEWYORK - ¢MORITZ GOTTLIEB C/C UNITED JEWISH APPEAL
165 WEST 46TH ST)

o
(="
w0
o
4
o
O
)
—
=
—
<

REGRET UNAVOIDABLE DELAY THIS REPLY STOP PRIME MINISTER AGREES
FOLLOWING TEXT QUOTE PRESENTED TC IN APPRECIATICN OF HIS UNTIRING
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EFFORTS FOR THE FULFILLMENT OF ISRAELS HISTORIC TASK IN THE ABSORPPTICN
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Cables

OF IMMIGRANTS AND THEIR SETTLEMENT IN THE LAND AND IN DEEP GRATITUDE

American

FOR KIS DEVOTED ENDEAVOURS

Radie
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ACR22/JMV101/P2/37/MORITZ
AS A MEMBER OF THE 1952 NATIONAL CAMPAIGN CABINET OF THE UNITED
JEWISH APPEAL IN STRENGTHENING THE TIES OF BROTHEKHOOD BETWEEN THE

PECPLE OF ISRAEL AND AMERICAN JEWS DAVID BENGURION PRIME MINISTER OF
ISKAEL UNQUOTE REGARDS

TEDDY

E «
WU
— L 3
)
3
. o '
o
ey
X
A
o |
&
<3
=
wJ
=
=
'\-
e
.
L
B
|~
b




IVG 366 T 2518

TELAVIVYAFO 27/26 5 1606 ISRGOVT

SHWARTZ UJA

NEWYORK

MINISTER JUSTICE AGREED ATTEND CASHCONFERENCE
STOP THIS HIS FIRST VISIT

US STOP ARRIVING THURSDAY SIXTEENTH

BUT REGRET ABLE STAY ONLY

ONE WEEK TEDDY .,
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210 PARY? nYIia'n nuwidion

THE JEWISH AGENCY FOR PALESTINE
16 EAST 66TH STREET, NEW YORK 21, N. Y.

October Cable Addresss JEVAGENCY

2nd,
1952

AV
Dr. Joseph Schwarts Y1\
United Jewish Ap
165 West -46th Street
New !Ql'k’ N.Y.

Dear Joe:

Plegse invite Mrs. Rose Halprin, Mr. Benjamin Browdy,
Mr. Baruch Zuckerman and Mr. Zvi Lurie, all members of the
Jewlsh Agency Executive, to attend your conference on October 13th.
It does not mean that they have to make speaches. If you want
Mrs. Halprin,who is the Acting Chairman in my absence, to say a
fev words she will do it but I leave it to you.

With best rcnrlll
Sincerely,

ok
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DR JOSEFPH SCHWARZ ~
NY (DR JOSEPH SCHWARZ C/0 UNITED JEWISH APPEAL 14THFLR 165 WEST
46THSTREET )
DEEPLY REGRET LAVONS INABILITY ATTEND CASHCONFERENCE BUT REASONS
REALLY OVERWHELMING STOP P.M« ASKED TODAY HAIM COHEN MINISTER
JUSTICE EXCELENT SPEAER REPRESENT GOVERNMENT THIS OCCASION STOP
HOPE BE ABLE CONVINCE HIM SHALL CABLE YOU RESULTS WEEKEND CHATIMA TOVA
TEDDY KOLLEK

dmerican Cable & Rad
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September 16, 1952

Dear Friend:

You have by now undoubtedly received a
letter from Jerusalem in which Jack D.
Weiler of UJA's National Campaign Cabinet
has apprised you of the desperate need
for immediate cash for Israel.

At the namrtins. ler has cabled
me that he has agr 've as National
Chairman of the ex ry $35,000,000
cash campai, nched, of
which $25,00 yy mid-
October, I unity to share
his moving and also to

wge you o stronaly ns I can to join with
community W‘ w tho country in
turning the cash oup&&gn into & resounding

Buccess.

3his crisis-dictated,

you have not already advised us thst you
will be at the Conference, please do so
today.

Meanwhile, please accept my sincere good
wishes for the New Year,

W»zww&\ﬁ
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Teletypawriter Exchanges:
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SEE OTHER SIDE OF THIS FORM B
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JERUSALEM SEPT 8

EMM WARBURG UJAPPEAL NEW YORK

MY VISIT TO iSRAEL HAS SHOWN ME THRILLING
PROOF OF NATIONS PROGRESS IN PAST YEAR BUT

| HAVE ALSO WI|TNESSED CONTINUING HARDSHIPS
WH|CH PEOPLE BEAR STOP PRIME MINISTER

BEN GURION TOLD ME TODAY THAT ISRAEL FACES
DESPERATE SHORTAGE OF_DOLLARS STOP BECAUSE

| SRAEL LACKS HARD CURRENCY SOME TWO HUNDRED
AND FORTY THOUSAND PERSONS MUST STILL LIVE
IN TENTS AND FLIMSY SHACKS STOP WINTER CUTS
IN FOOD RATIONS EXPECTED STOP RAW MATERIALS
IMPORTS SLASHED THEREBY THREATENING CRISIS
IN PRODUCTION VITAL FOR FOREIGN TRADE S TOP
FURTHER DRAINS ON PRECIOUS FOREIGN EXCHANGE
RESERVE NECESSARY BECAUSE |SRAEL CANNOT
RELAX DEFENSE PRECAUTIONS AMID CONTINUING
NEAR EAST POLITICAL TURMOIL STOP DEEPLY
IMPRESSED BY NECESSITY T0 RAISE CASH QUICKLY
FEEL COMPELLED TO ACCEPT YOUR REGUEST THAT

| _SERVE AS CHAIRMAN OF UNITED JEWISH APPEAL
CASH CAMPAIGN FOR THIRTY FIVE MILLION
DOLLARS STOP S|TUATION DEMANDS AlLL AMERI|CAN
JEWISH COMMUNITIES BE MOBILIZED FOR INTENSIVE
EFFORT STOP RETURNING IMMEDIATELY TQ UNITED
STATES TO GET CASH CAMPAIGN UNDER WAY

JACK WEILER
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Suggested Conforemce Names .~

National Action Assembly
National Leadership Conference (or Assembly)
National Campaign Report Conference

National Survey Conference
Community Roll Call
Commnity Achievement Survey

Conference on Needs and Progress
Hational Emergency Aid Roll-Call

National Mobilization for Israel
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NATIONAL .IEWISHqVELFARE BOARD

NATIONAL ASSOCIATION of JEWISH COMMUNITY CENTERS ond YM-YWHAs
MEMBER, UNITED SERVICE ORGANIZATIONS, INC. (U.5.0.)

IRVING EDISON, President: FRANK L. WEIL, Honorary President; Mrs. FELIX M. WARBURG, Honorary
Vice-President; Mri. ALFRED R. BACHRACH, LLOYD W. DINKELSPIEL, Mre. SAMUEL R. GLOGOWER, /

M. WALTER E. HELLER, PHILIP M. KLUTZNICK, CARL M. LOEB, Jr., CHARLES W. MORRIS, RABBI DAVID fc fué- 145 EAST 32nd STREET

NEW YORK 16, N. Y.
LExington 2-4949

Coble Addreus:

August 22, 1952 JEWELBO New York

de SOLA POOL, MILTON WEILL, Vice-Presiclents: RALPH K. GUINZBURG, Secretary; JOSEPH H. COHEN,
Treasurer; HENRY KOHN, Agsistant Trecturer; SAMUEL D. GERSHOVITZ, Executive Vice-President.

Dr. Joseph Schwartz
National UJA

165 West L6th Street
New York, N. Y.

Dear Dr. Schwartz:

Recently I commmicated with your office in the hope of speaking to you
regarding the conflict in dates between conferences called by the National Jewish
Welfare Board for Washington, D. C. on October 17th, 18th, and 19th, and that of
your organization scheduled for October 18th and 19th in the same community.
Prior to a visit I made to Washington on August 13th, we had no information or
knowledge that the UJA was planning a national report meeting. Upon my return
to New York, I promptly called your office to verify the information I had re-
ceived informally.

You may or may not know that we armounced the date of this Mobilization
Conference of the National Jewish Welfare Board immediately following the concln-
sion of a similar conference held last year in the same commmity. In addition,
we notified the Council of Jewish Federations and Welfare Funds, which maintains
a convention and conference calendar for national Jewish organizations, and they
have listed that date since November of 1951.

Ordinarily, we would not raise this question with you, but in view of
the fact that we are seeking to obtain the attendance at our conference of lead-
ers from the Jewish Federations and Welfare Funds and Jewish commnal leaders
generally, and since we believe you approach the same people, there could develop
an embarrassing situation that would be unfortunate for the success of both meet-

ings.

JWB, as you know, is deeply interested in the objectives that prompt
the conduct of the UJA campaigns and would not wish to engage in any activity
that would, in any way, shape or form, be construed as competitive. We are,
however, in the position of having announced this national conference for many
months, have made program arrangements with government officials and other
leadership, as well as with hotels in Washington, and are in a difficult posi-
tion to make any kind of shift in date at this late juncture. Tt is our sincere
hope, therefore, that the UJA could see fit to move its national report confer-
ence to the following weekend and thereby avoid this conflict.

Knowing your deep interest in maintaining harmonious and cooperative
relationships between national organizations which, in the last analysis, are



Dr. Joseph Schwartz ® ® August 22, 1952

seeking common objectives, we are hopeful that you will be able to arrange for
this change without undue difficulty to the UJA. Should you desire to talk to
us about it, we shall be more than happy to meet with you regarding this request.

With cordial regards, I remain

Sincerely yours, .

ST
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MEMORANDUM Sept. 3, 1952
Dr. Joseph |, Schwartz DATE

|=35 P.M.

Gen. Sarnofi's Speaking
Engagement for UJA

General Sarnoff asked his Secretary to telephone in reply
to Mr. Warburg's Radiogram requesting him to speak at the UJA
Conference in Octobere The General hastens to inform Mr. Warburg
that he Is very very sorry that he is unable to accept.®™ He
wishes Mre Warburg to know that although he has over two dozen
speaking invitations at this time, he plans to accept none
of theme He has been abroad for over two months and has returned
tfo find the pressure of business so tremendous that he must
confine himself solely to his work for a good many weeks to comes

Powo i






OSCAR GASS (?onsu[ﬁng 8conomist

1367 CONNECTICUT AVEMNUE, WASHINCTON 6, D. C.
Adams 5332

November 5, 1952

Mr, Melvin S. Goldstein
United Jewish Appeal
165 West 46th Street
New York 36, New York

Dear Mr. Goldstein:

I am sorry that
there has been some delay in replying
to your note of October 24th.

This delay may however
have had the advantage that the people
who expressed an interest in having a
transcript of theise observations may
have meanwhile -- as commonly happens --
lost interest in 'the matter.

These remarks were
made initially with the understanding
that they would be "off the record",
and I believe that it would be
desirable for them to remain in that
status.

Yours sincerely,

Hecar Gacq

Oscar Gass

OG:rg
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AN ADVISED DAVID SARNONT NOW IONDON LEAVING TONORROY FEURSDAY JOR
UWNISTASES ARAIVING HNRS SHPTENEER SEOOND SWOP SUGGNSY YOU WAITE R
CAILS SAUNOF? URGING NIK ACCEPT A9 JRINGIPAL SFRADIR VASHINORON
CORVERANGE HITHER SASURDAY NIGRY OCNONIR XIGHTENNEN OR SUNDAY SOON
S0P HAVE JUSP? REACHED AN IN IOJTON AND OAVE IER NESSAGR WEICH
SEE TOOK VIRY WEIL IaSr AFCAWS AR
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From the desk of RAPHAEL LEVY

I am advised that the m’ address of Sarmoff ist

Brigadier Osneral ‘hmoff
Savoy Hotel
London , England

That he leaves London on the 28th on the

Se5¢ United States
and arrives at New York City

m,’ 5 Biptatl'bur 2e
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PRESENT: Moritz M, Gottlieb, Presiding

Irving Bernstein

Harry D, Biele

Meyer Brissman

Peter B. Colwin

Harry Goldstein

Irving Jacobs

Raphael Levy

Martin Panzer

Leonard Wechsler

In opening the discussion, Mr, Gottlieb said the purpose of this
meeting is to consider two important aspects in relation to the forthcoming
National Cash Conference, to be held at the Shoreham Hotel in Washington, D,C,
on October 18 and 19, for which Mr, Jack Weiler has agreed to accept the
Chairmanship., One asvect is cash and the other is attendance.

ATTENDANCE
out

Mr, Gottlieb pointed/that there have been certain routine procedures
in the past with regard to types and dates of mailings which need not be
discussed here in detail, However, because recent conferences have been
ineffective from the standpoint of attendance, it is important that we
concentrate now on two aspects: the written word in the form of letters
and the printed word which involves the Fublieity Devartment,

— It has been planned to have a letter sizned by Jack Weiler sent
out from Israel, announcing his acceptance of the Cash Chairmanship and the
Washington Conference. This letter should be the firgt direct notice to
communities and it was agreed that it should be mailed from Israel on
September 9, which would allow approximately six weeks between the announce-
ment and the conference date - a period necessary for building up attendance.

The national list to which the Weiler letter is zoing is now in
prevaration and Mr, Gottlieb asked that everyone nresent at this meeting
review the list this weel, in order to develop the hest possible list,

Mr, Levy was asked to assume the resmonsibility of clearing with
Henry Pernstein with regard to the mailing list of New York City names.

With regard to the press announcement of the Cash Chairmanship,
My, Levy has arranged for Dick Cohen, of JDC Paris, to cover his visit
and that of Georze Jessel, who will be in Israel at the same time as
Mr, Weiler.

In order that no word of the Cash Conference or Mr, Yeiler's
assumption of the Chairmanship reach the country hefore his letter and the
Israel press announcement, it was agreed that we would withhold notification
to the CJFVWF until publication of their September calendar., We would also
wait until after Labor Day to notify the Bond office,



(2)

It was Mr, Levy's sugeestion, in which all concurred, that upon
Mr, Weiler's return to the country, he should send a follow-up note which
would include a memorandum to him from Levi Fshkol on the financial situation.
Thig, it was felt, would give a feeling of official Israel sponsorship and
also a fresh point of view of genuine character. Mr, Fanzer suggested that
this might be in the form of a newsbreak from Israel - Mr, Levy thought
that both ways could be used.

Fromotion -~ Mr. Levy made the following observations with regard to assuring
the right kind of attendance, with gpecific reference to program and interest
in participation. ZFirst, the question of featured speakers presents a
rroblem at this time, with no top political people available and no Israeli
of sufficient magnitude as a drawing card., Because of this, Mr, Levy felt we
should consider the possibility of inviting some Ecllywood personality of
dignity and attraction, such as a Shelly Winters, Jack Benny, George Jessel
(who will have returned from Israel), or Creer Garson,

Second, in support of a suggestion made earlier that an award
or citation be given to top leadershiv, Mr, Levy expressed the opinion
that an advance notice to a group of 200 or 250 top people that theywould
receive a citation would be a most effective means of getiing their
attendance.

Third, speeial sessions should be planned an announced, such as
a session for discussion of future UJA plans, involving participation on
a community level, and also perhaps a session at which the inside story could
be told by an important personality just returned from Israel, such as
David Sarroff.

With regard to speakers, Mr. Gottlied sugzested that Mr, Levy
explore the possidility of a Hollywood personality but await the return of
Dr. Schwartz to discuss it with him,

My, Cottlieb added that he had already discusged with Dr. Schwartz
the possibllity of using Vice-Fresident Farkley or General Ginsburgh.

With regard to the guestion of citations or awards, it was
Mr, Bernstein's thought that this should be limited to the Cabinet members
or at the most, to add only Begional officers — but that to go beyond that
would take the chance, as has happened in the past, of overlooking some
important community leaders and workers.

Mr., Gottlieb said that Dr, Schwartz has agreed in principle to
the giving of awards to the Cabinet and that this should be discussed further
with him upon his return.

In considering the idea of snecial sessions mentioned by Mr, Levy,
¥r, Bernstein said he thought it would be of value to have special Trade
and Regional sessions, for the respective members of these groups,

Mr, Levy said that he will pe prepared in a weer's time to present
a publicity and promotion program.
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- Mr, Gottlied expressed the opinion that the crux
of our problem of attendance has been that in the past we have not concentrated
our efforts on the top leadership throughout the country; that our failure
in the past to produce quality attendance it that what we have done was in the
framework of mailings to upwards of 60,000 people. Mr, Gottliedb said that
for a cash conference in Waghington, we should have no difficnlty in getting
100 to 150 people from the city of Washington but that our aim should be
to almost suarantee 250 to 300 top people around the country. This he felt
could be accomplished if we concentrate our thinking on the group of ton
500 to 600 people to whom we can direct all our efforts and attention,
To the degree that we are able to intensify our efforts in making it important
for those people to come, to that degree will we be successful,

In line with this, VMr, Panzer made the suggestion, which was
agreed to, that a limited group of about 500 names be selected from
communities to receive a letter, "letting them in" on our plams with regard
to the confercnce and Mr, Weiler's acceptance of the chairmanship and
inviting them to serve on a Cash Cabinet with Mr, Weiler, and asking for
their thinking, It was agreed that Mr, Fanzer would draft this letter,
wvhich would be signed by Mr. Gottlieb and sent out before his devarture
this week,

¥r, Panzer also suggested that Mr, Gottlieb send a letter to this
group from Israel, bringing them up to date since his last communication,

Followine his rrturn to this country, Mr. Cottlieb said he and
others would telephone those who have mnot responded.

The ouestion was then raiged as te wheth-r Fxccutive Directors
should be notified in some way that gugch a letter was sent to certain
membrsrs of their community. It was felt, however, that this might serve
to lessen the importance to the lrader invited to serve, if this information
were not restricted. Vo definite decision was made - this group will have
an opportunity to discuss this further when the draft of the letter is
prepared.

Mr. CGottlieb also sugsested that a device used in 1950 might
again be used to involve this inner group - that of sending periodie
bulletins to them of the progress of the cash e¢ffort,

A further step, dirccted to this select group, will involve the
ugse of field men in being given the responsibility for bringing specific
individuals to the CGonference,

A further group for special attentlon comprise those lraders who
will be visiting Israel at the same time Mr, Weiler and Mr, Gottlied will
be there. It was suggersted that they be invited to join Messrs, Weiler
and Gottlieb at a cocktail party or similar function. Mr, Panzer was asked
to communicate immediately with Shlomo Figenberg to ascrrtain the names of
those visitors,
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It was Mr, Brissman's opinion that the flow of money that we could
normally cxpect in the month of September would be substantially reduced
when announcement is received of the Cash Conference for October. He,
therefore, felt that, with the bulk of the field staff returning from
vacation and going into the field the middle of August, the emphasis
in August and September would have to be on cash collections and in October
on loans., With this in view, Mr. Brissman said that he would make a careful
review cf commmnities to determine where we can reasonably expect to get
money in the near future, so that the field men can be assigned for immediate
concentration of effort,

Mr, Jacobs made the suggestion that a theme of "cleaning up old
balances” could be emphasized to the field men going into communities,

Mr, Gottlieb agreed that it is now important that the field men,
in their contacts with communities, not talk in generalities about the
need for cash bhut specifically, with regard to what can be done to clean
up 1951 and earlier balancecs, and what the status of 1952 Spring collections
is. During thig period, it must be stressed that the field men shonld
have a clear knowledge of what communiiies can and should Ao to stimulate
cash collections, which are a areat problem in many communities, This is
also important im relation to Fall campaigns. Unless the field men arc
saturated with the necessity of zetting $35,000,000 between now and the
end of thé year, of which $25,000,000 is the target for the October
conference, this won't be accompliched,

Mr, Bernstein suggested that we follow the 1950 pattern of
assigning special cagh men to certain ecommunities. Mr. Goitlieb felt that
this should definitely be done, in the two wesk period preceding the
conference,

Mr., Gottlieb said that when Mr, Weinberg and %he other field
assistants return from vacation, Mr, Bernstein should bring them up to
date so that they can implement the decisions for involving the field
staff in this cash program,

Mr. Goldstein raised the point that someone should he designated
to assume over-all responsibility for coordination and a breakdown of
responsihility indicated,

My, Gottlieb said that he would try to work this out before he
leaves and advige the group.

¥r, Gottlieb stated that this group should meet periodically and
with others as they return from vacation to whip into shape the mechanics
and details, He suggested that files on previous conferences could be
reviewed for types of letters, guota requests, etc.

A brief meeting for further discussion of the Cash Confer=nce
will be held tomorrow nt 113130 a.m,





