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THE 1975 CAMPAIGN LINE 



TIlE 1975 CAMPAIGN LINE 

It seems clear that for 1975 there is no single line, no single message, 

and no single slogan which will capsuUze the campaign. What is required is 

an approach. rather than iH line. 

This campaign is not based on war or Soviet Jewish immigration, or human 

needs -- but encompasses !Lll of these issues and more. It is academic to talk 

about the budget. We kno~, that the needs are far greater than they were on 

October 6th. Therefore. :It is inappropriate to talk about campaign levels 

below that of Yom Kippur 1973. 

We must realize that the 1975 campaign is not just another campaign. It 

is different from any othE!r: 

* For the first time in Israel's 26-year history, Israel did 

not win a war . decisively. The Yom Kippur War may have been won militarily, but 

certainly not psychologiq;llly as far as the rest of the world is concerned. 

• For the first time in 26 years, there is not only Arab 

unity, but there is an Aralb economic and political power that never existed 

before. 

• There is an insensitivity to Jews that was not prevalent 

prior to October 1973. Felr example, Ma'alot was described in the St. Louis 

Post Dispatch, with the hE~adline, "Arabs, Israelis Clash." Another is the 

release of Arab terrorists: from Germany and Greece without the world murmuring 

any protest. 

* Finally, the Jewish people have never been as isolated 

as they are at present. 

Can anyone say then, that the needs facing the Jewish people aren't 

greater today, than they ,",'ere on October 6th, the day the war started? 

.• 
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How do we respond to this problem? We respond through unity. Only in 

unity will we find 8trengtb~ and only through strength will we gain the 

confidence we need to ra1s~ more money in disengagement than we did in war. 

Strength 1s essential not only for our campaign, but for Israel itself. 

If Israel is to negotiate vith friends and enemies , she must be strong . If 

Israel 1s to resolve the explosive forgotten problems we saw at Kiryat Shemona 

and Ma'alot and Safed, she must be strong. And 1f Israel some day will have 

to say no to her only fr1etlld, the United States. she certainly will have t o 

be strong. 

If we accept this approach 

leadership must set the excunple. 

which is an approach and not a line, then 

But inherent in this ctpproach. there 1s also a course of action. It has 

been tested and found to work. The idea is simply to begin the 1975 campaign 

early, and to build momentum with regular on-going activity. For example , in 

April, in meetings with coumunity professional and lay leadership it was agr eed 

to solicit pace setting gifts early to begin planning the 1975 campaign im

mediately. At the Kay Annl!al Executive Retreat, most of UJA's leaders gave 

more than they previously nave -- providing exemplary leadership necessary 

to ask others to give more , too. In June. at the Jewish Agency Assembly, 

leadership of world Jewish communities supported the goal with giving. as well 

as with moral support . 

In July, there viII bl! meetings throughout the country between community 

leaders and Israeli leaderl;hip - for a dialogue on the dimension of the need . 

and to give community leadl!rship the basis for understanding that the needs 

are greater today than they were on October 6th. 
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In August, a meeting 1s scheduled at the homp of Israel's Ambassador 

and a Prime Minister's Mission is scheduled, and in September, it 1s hoped 

that communities will establish their Campaign goals. 

In October a Million Dollar meeting 1s scheduled 1n London. In 

November a $250,000 minirn~ meeting 1s also scheduled 1n London. In addition, 

80 communities raising more than one million dollars will each take leadership 

fundralsing missions to Israel 1n October and November. In November, a 

National Big Gifts Meeting will be held 1n Chicago on November 13, on the eve 

of the CJFWF General Assembly. 

In December, UJA hopes to honor that great lady, Golda Heir, at its 

annual National Conference. 

In January, UJA 1s going to call a meeting of 1,000 people In Israel. This 

meeting will attempt to keep in the 1975 campaign all the new people who were 

drawn in during the war and are not included in other major events. 

In sum. 1975 is a challenge for Jews. We must ~ke it very clear that we 

are not talking about the survival of Israel. Israel will survive no matter 

what we do. But what we are talking about 1s the quality of Israel's survival, 

the quality of life in Israel. and the quality of the Jewish people snd the 

quality of Judaism around the world. 

If we are strong, and 1f we are united, and we have confidence. we wll1 

meet the challenge. A single slogan is not being recommended, but there is 

one that epitomizes the need for 1975 -- ''We Are One." ------
In 1975, we must act as one, and do as one, and if we do, then, we will 

give Israel and our communities the stTength both wlll need. 



1974 

April 

June 

August 

September 

October 

1975 CALENDAR OF EVENTS 

Regional Meetings in Atlanta, Chicago, New York City and San 
Francisco with Executive Directors for 1975 Campaign Programming 
and Structure. 

UJA Annual Executive Committee Retreat held in Miami. Resulted 1n 
expressions of increased giving by UJA leaders present. 

World Jewish leadership at the Jewish Agency's Assembly in Jerusalem 
assessed Agency needs ($1,250,000,000 Budget) and came to realization 
that significant increases 1n overall giving must be made in 1975. 
This view was backed up by personal pledges for 1975 equalling and 
surpassing 1974 giving. 

Israel! leaders to meet with leadership of large communities to 
interpret the needs of the people of Israel. Individual solicitations 
to translate this awareness of need into personal pace-setting 
commi tmen t. 

August 19th meeting in home of Ambassador Simcha Dinitz for 40 major 
prospects and community tone-setters who cannot participate in the 
Prime Minister's Mission. 

Prime Minister's Mission -- Sunday, August 25th to Thursday, August 29th. 
Invitations to Chairman, President. Executive Director and major pace
setting gifts from each million dollar and over community. 

During September and October, goal-setting meetings in communities which 
did not establish dimensions of campaign in July. 

An International Meeting in London on October 11-12 for $1 million-and
over contributors. 

National UJA Study Conference scheduled for October 14-22 for $20,000 
and over contributors, with sub-missions to Hungary, Poland, Iran, 
Rumania. 

Leadership fund raising missions to Israel by 22 communities raising 
$5 million and more. 

Israel Philharmonic Orchestra to visit 14 cities under UJA auspices. 



November 

December 

1976 

January 
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Fifty community missions in Israel during the month. 

Major fund-raising meeting on November 13th in Chicago, on eve of CJFWF 
Annual General Assembly. 

International meeting for $250,OOO-and-over contributors in London, Nov.23-24 . 

UJA People- to- People Missions to commence in late November scheduled 
weekly until March. 

The Annual UJA National Conference, December 12-14. 

A major international conference in Israel, projected for late January, to 
bring together more than 1,000 leaders in all giving levels - - as a dra~tic 
demonstration of Jewish international unity and as a springboard for 
community mass campaigns . 
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"COMMUNITY MEF.TINGS" 

July 10: Chicago, Minneapolis -- Gershon Avner 

July 11: Washington, D.C. -- Gershon Avner 
Tulsa -- Ehud Avriel 

July 12: Birmingham -- Ehud Avrlel 

July 14: Denver - - F.hud Avriel 

July 15: Allentown - - Gershon Avner 
Morris County -- Ehud Avriel 

July 16: Hartford -- Gershon Avner 
Charleston. S.C. -- Ehud Avriel 

July 17: Milwaukee -- Gershon Avner 
Atlantic City, Paterson -- Ehud Avriel 

July 18: Kansas City -- Gershon Avner 
New Brunswick. Passaic -- Ehud Avriel 

July 19: Des Moines -- Gershon Avner 

July 20: West Palm Beach Ehud Avriel 

July 21; West Palm Beach Ehud Avriel 

July 22: Detroit - - Pinhas Sapir 
Camden, Springfield -- Ehud Avriel 

July 23: St. Louis -- Pinhas Sapir 
Greensboro -- Ehud Avriel 

July 24: Philadelphia, Pittsburgh -- Pinhas Sapir 
Memphis, Hollywood -- Ehud Avriel 

July 25: Cleveland -- Pinhas Sapir 
Ft. Lauderdale, New Orleans -- Ihud Avriel 

July 26: New York - - Plnhas Sapir 
Indianapolis -- Ehud Avriel 

July 28: Houston -- Ehud Avriel 

July 29: Cincinnati -- Pinhas Sapir 
Scranton Ehud Avriel 

July 30: New York Pinhas Sapir 
Dayton - - Ehud Avriel 

July 31: Mlam -- Pinhas Sapir 
Louisville - - Ehud Avriel 



D IRE C T M A I L 

PROGRAM 

STATUS REPORT 

1. The cities participating are: Boston, New York, Washington, Miami, and 
Chicago. Following the P R committee meetings Q"une 27th and 28th) Cleve
land, New Orleans I St. Louis, Columbus and Milwaukee expressed varying 
degrees of interest in future participation. 

II. The basic concern of this first phase of testing will be to determine :qualita
tively the mail responsiveness of the under $100 contributor. 

A. Some cities wlllgive the names of all under $100 contributors while 
others will not supply those who contributed to the 1974 campaign. 

1. There is the possibility that this can effect results as it is 
generally felt that anyone who did not contribute in 1974 
probably will not contribute under any circumstances. 

2. It was felt that contributions of under $100 did not 
represent, in many instances, a valid response to the 
call for making a sacrifice in order to help. Therefore. 
".!!!. under $100 contributors' names should be supplied 
for the tests. 

III. The tests will be divided into two groups. 

A • . Contributors as defined by each federation. 

B. Non-contributors defined as those who have never given and newly 
identified manner provided by the AFRS' name selection programs . 

• • • • 



1. All names Identified by this process will be submitted to 
the federations so that they can remove known contributors. 

N. The mailing package will consist of an original monarch size letter. 
mailed for 1n home arrival between Rosh Hashanah and Yom Kippur. a 
"carbon copy" follow-up mailed thirty days later. and an action format 
mailed thirty days after the carbon. All mailings will be accompanied 
by a "contrlbutlon slip" and the first by a folder specially designed to 
accompany the ma1l1ng. 

A. The mailings will be individualized by the use of local federa
tion Identification. 

B. All contributions will go back to the looal federation. 

C. Persons responding to one mailing 1n the series will not be 
mailed subs "'quent appeals . 

V. Basic copy approaches were discussed and all present felt that the 
theme of "one year later" 1s the strongest. This aqcees with AFRS' 
Program Planning Board I 5 recommendation. 

A. It was felt that the fall mailing series should probably 
not be tied to any specific year's campaign. 

VI. Mailing quantities have not been determined at this point because the 
tapes have not been received from the federations. 

III 
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Soand The G.ul SboIu 
Fo.o.uFftodom 
On ttu clay of rcmanbnta 
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01_ ...... 

On thD holy day of rut 
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