
 

 3101 Clifton Ave, Cincinnati, Ohio 45220 
 513.487.3000 

AmericanJewishArchives.org 

 

MS-763: Rabbi Herbert A. Friedman Collection, 1930-2004. 
Series H: United Jewish Appeal, 1945-1995. 
Subseries 4: Administrative Files, 1945-1994. 

 

 

 
 
 

 Box    Folder     
          39            2              
 
 

Field staff conference calls. 1955. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information on this collection, please see the finding aid on the  
American Jewish Archives website. 

 

 



~ 

" Telepllone HOOk-U" th Field Representatives -.6 June , 19'55 

""' ~ \i -, This is Rabbi Friedman speaking, I have been here in the UJA 

office just f1fteen days . Part of th~s time was spent at the Wash­

ington Conference , for your efforts on behalf of which, by the way, 

I want to thank you . Part of the time has been used to meet the 

staff and personnel here, and now I have the opportunity to speak 

with you, the backbone of our organizat1on . I wish that our first 

meeting CQuid have been face to face, but that will not be posslble 

until we all gather in New York at the season of the High Holy Days . 

This call is a second-best method . Ji1 N.> f>--.. j~<~l - f.> i..:t ~,~r ..,J... 
I<> ~~'-'"'lf pr<, <-I-r-- .. ~-. 

~ 'tJ 't-?-I You may not know much about me and you probably have a certaIn 

~ curiosIty about the kind of person I am , the manner 1n which I shall 

administer the USA , the ldeas and bellefs I hold , - all of whIch 

curiosity is legitimate . At the time of our fall meet1ng I will 

really be ha,ny t o answer any ques tions about my self, and I hope 

you will feel free to ask anyth1ng you wis h. For the moment, let 

me g1ve you a capsule defln1t1on of my philosophy . 

I believe that the ideas of Judaism are crucial for western 

civilization, wh1ch 1s based upon these ideas . I believe that there 

can be no Juda1sm w1thout Jews . H1tler understood th1s very well , 

when he tr1ed to destroy the people who carr1ed the ideas in their 

souls . I believe, therefore that the survival of the JewIsh people 

is the primary matter on the agenda of these present decades . Noth1ng 

1s more important . 

Because I believe these thIngs, I came to the UJA . For t hi s 

organizat i on, above and beyond all others, 1s devoted to 

Nowhere in our i(~~ history has 

the surv1val 

of the Jew1sh people . there ever 

been anything like this . The UJA 18 the prime instrument to guarantee 

the future of Jewish ldeas , people and land . 
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And so, the gatherlng of money , ordInarily someth1ng quIte 

common , assumes a holy purpose, endowed with high and lofty motlva-

tion . And the gatherIng of as ~ money as poss1ble becomes a 

matter, not of setting records or of simply beating last year, but 

of long- term sIgn1ficance 1n the task of survival . 

Where do we stand 1n our campa1gn so far this year? People 

have the feeling we are enjoying a substantially better campaign 

1n 1955 . This 1s not true, lookIng at the total picture . We are 

ahead by a very few percentage poInts, and I do not have to tell 

you how quickly these galns can van1sh . It 1s true that we are 

receiving more cash this year and all of us are delIghted a bout 

that. But this is simply the delayed flo,' which was impeded in 

1954 by the Consolidation Loan. 

More important tr~n the immedIate cash fIgure are the matters 

of how the campaigns are pr ogressing and what share of those cam­

~algns we may hope to receive. 

First , the most intensive effort is required now, in the wind­

up ?hase of the Spring period , to see to it that every singl e cam­

~alg~ is finished properly . Cards which are left uncovered , money 

which 1s neglected or overlooked due to fatigue or sloppiness is 

usuall y our l oss . Because you know that it 1s usually the last 

money which is ours and that 1s the hardest money to get . I would 

like each of you to re - examine every community in his area , and in 

your reports add a special paragraph addressed to me on the status 
, I 

of each campa1gn on a completely objective and realistic basis . I 

should like to know in each case the amount raised , the pe rcentage 

comparison on a card by card basis , how the total sum compares 

with the amount raised last year at the same point 1n the campaign 

and , most important, what 1s the realistIc evaluatIon of the out-
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standing values . 

Second, I should like your report to indicate where action can 

be useful on a national level to clear up these outstandIng values. 

Our natIonal lay leaders will e1ther telephone to campaign chairmen 

and others 1n communities or visit those communitIes 1n order to 

ra1se the last poss1ble dollar quickly . A prolonged campaign 18 

a loslng one and we must use every means to clear up outstanding 

ltems . 
, 

At the same time, I don t think there is anything hol y 

about cl osIng a campaIgn on a specif i c date. If money 1s outstand1ng , 

keep going after Lt . 

Third -- it ' s the a l lotment that real l y counts and I think 

you ought to kno~ that we are stlll m1ss1ng off1cial not1fication 

of a l locations from some 85 Spring and Fall communi ties for 1954 . 

When too much time passes between a campa1gn and an allocation -­

we lose . 1954 may be gone but there ' s a l ot that can be done for 

1955 . Prime the leadership in your communities for a better UJA 

allotment -- whether we have a PCB agreement or not . Do what you 

can to have allocation s committees appointed and send us the names 

so that we can work with them even after you leave your present 

assignments . Set dates for allotment meetings wherever poss1bl e . 

Our cab1net people and National Chairmen are prepared to work on 

this with you but you must tell me where their help 1s needed . I 

should like your report to me to contain a complete analysi s of the 

status of the 1955 allotment , ind1cat1ng clearl y what has been done , 

what the orognosis 15 and what is to be done from this point on . 

We must know where we stand on allotments and not be surpri sed by 

developments next October or November . 
• 
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Let me summarize very quickly what I should l1ke -­

I. A clear, objective analysis of the status of each campaign . 

2. A realIstic aporalsal of outstandIng values including your 

consIdered estimate on what the campaIgn 15 worth; and what the 

National Office may do t o help get 1n the outstanding g1fts . 

3. An 1mmediate start on 1955 allocat10ns, includ1ng dates for 

hear1ngs, names of key indIv1duals frIendly to UJA, and any­

th1ng els you can th1nk of wh1ch will protect our pos1t10n. 

There 1s one other important matter . The UJA 1s planning a 

Study M1ss10n to Israel and North A'r1ca wh1ch w111 also stop 1n 

Paris to attend the JOC Country Directors Conference. This Mission 

w111 leave here about October 14 and return about November 10 . 

We want t his Mission to be composed of people from allover the 

country who are important eontrlb'J.tors or workers who will devote 

some of their tlme upon their return from the Mission to work on 

behalf of the United Jewish Appeal . I should like to have from you , 

after you have consulted with Executive Directors, the names of the 

persons you believe should be invI ted on thIs Mission which will 

be headed by Will1am Rosenwald. 

Next month I am visiting Europe, North Afr.1ca and Israel to 

see again SOme of the problems w1th which we must deal. I look 

~orw· rd With much pleasure to seeing you and report1ng to you at 

t he traditional meeting held in New York 1n September. We w111 

talk nbout the past and the present. ~ost of all, we w1ll talk 

about thp. future. Six millIon Jews are dead - Israel 1s born -

where do we go from here? The UJA contains at least some of the 

keys to unlock the coors that 11e ahead 1n the corr1dors of t1me . 

Keep working - keep be11ev1ng - and soon we shall meet together . 

F~r now, let me say goodbye until September . 



• 'lh1. 10 l!abbi :rri.dman. In Tift «l the • faat that I _ unable to •• et vi \h 

TOU face to ta08. I _ plaued. to han at leut thi. opportunl V to speak with Tau and I 

look forward to .aUna 70t1 "t'T IOOD.. 

At lneral conference. wi '\h the people in the offIce t "e oonalderecl ftrt' 

oaret't1llT a nuaber of .erloul 1 tea. that are at the great •• , ilIpartance to the UJA and I 

ahOQ.ld lik. Too. to be _are of th_. 

that a proper Job can be aoca.pll1hed. 

I want 7OQ. to know _ aDd th1 ... t be kept oonfidential - that v. ha .... 

not 78' reT8ree4 the trend in 1955 to IUch AD _tlDt that we oan fe.l lathfled. We are 

ahead. f4 1aa' Tear" a.pa1ca b7 a 'fw percentace po1Dh 0DlT ad I doni t have to teU 7011 

how qutaklT \hOT ..... Y1U11.h. I _ oOll't'1"oed. hOWOTer. _ I _ CIOIl1'idll1\ ,au. .,ill acr" 
.,1'h •• - thot ".t 0IllJ ..... ru. IW'P" at pin be ..... "ed hilt l' 0"" be __ ed t. 

s.iDg to _ """1'7 effort t. s.pr .... \h. SpriDg ~ pio_. """" at ru_ relatholT 

late date. 

lirat, it 1. 1IIperaUft \hat each ttl TOQ re-n-'rw eftl7 C'Q' _",nllo'V in 

TOU areaa. and in 70ar report. a44 & apeola1 paracr8iPh addr ••• ecl to •• on the etan. at 

I ohould l.U:e t. b • ., ill 

each au. the YOWlt raiae4, 1ihe percentage cQllParlloa on a card by card baals, how the 

total nil ca.parea yUh the UoaDt raiae4 laat year at the aama point 1D. 'Ula ca.pa1gn ud • 

• 0.10 s...q,ortant, what b ~e re&l.hUo naluaUoa. of the OIlhtand1DC 'ftlue •• 

SecODll. I ahoald lilr:e Tau::: report to ind1cate where a.a'10Jl oan be uae:tu.l 

on a nat1oual. 1.,..1 to clear ~ the.e ou.tatantBng value •• Ow- nati.nal. laJ loeder • .,ill 

• 1 ther te1ephcm.e to oap&1gn ab.a1raen and o\hen in o~1 U •• or vi.i t tboee ",..,n1 U .. 

ill order t. rai .. tho l .. t p •• o1blo d.llar qutaklT. .l pr.lcmged _aip 10 a 101iDg 0"0 

aDd we .ut 11.Ie ""'%7 .ean. to olear ~ OQ.tataDllinc 1\... At the .a.e U., I dOll t , 

thiDk thero 10 _thins h.lT about o10.iDg a aoapaisn OIl a .poa~ic date. U __ 10 

OIltotandins. keep S.iDg at,"r H. 

!h1rd - It'. tho all._t thot roaU1 a_to and I thiDk ,OIl au.sht ta 

bow thot we are BUll IliB.iDg offioial n.t~ioaUOIl at all.caU_ Ira .... as SpriDg and 

~all c "11 Ue. for 1954. Vh8ll too m.ch Ull. p ..... betw.en a a.pa1ca aDd aD. allocattoa 
.,. 1.... 1954 ...,. be Sau.. hilt \h.,.. •• a 1., thot ...,. bo dace tor 1955. :rrt.e tho 
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leadeHhip ill TOIU' o~t:le. tar a better WA allotllent - whether .e haft a PCB cr--at 

or not_ Do what 7CIQ. caD to haTe alloca:Ucma oa.dtt ... 1IPP01!lhcl ad. aeDd u.e the naael 

80 that ve can work with thea ..... atter TotL leaTe 700:r pre.ent ".1&DMnta. Set dat .. 

t<>r allotaut _ot~ _1' p .. o1blo. Oar _lnot poopl0 _ lIaUODal. ~ ero 

prepared to work O:D. th1a with 7_ lm.t TCIQ. mat tell .. where their help 1. neecle4. I 

Ih..ud lib Tau roport to _ to OOl1ta1n a o_lote &na1Tal. ot tho .tatull at tho 1955 

allo-..t, lndloaUlI& 01001"17 vh8.t baa bo ... dOl1O, lOhat tho pr_1o 10 _ lOhat 10 to bo 

401Ut tr_ thll pobt GIl. W. -.at know where .e atd on allOUleDtl a4 not be eu.rprl • .a. 

b7 d ..... lopaent. D,8Zt October or -OTuber. 

Lot _ "-1"1.0 ......, qui'*lT lOhat I .hO<lld 11b -

1. i. cloer, obJectln &na1Tal. at tho .tatull at oach 0_0 1111'. 

2. A roo11oUo eppraioal at OOltlt_11I& 1'alUOl 1"01114111& 70011" 00lll14_ "taoh 011 

whot tho o~ 10 worth; ."d lOhat tho II"UODal. Oftloo 111\1 do to holp set In _ 

OOltlt_log gift •• 

3. All t.oodlat •• tart OIl 1955 o1leoatiolll. 

!hero 10 0110 other ~tan,"_tt... ~ Wi. 10 plADDlog • '0_ StndT 

IIho1011 to 101' .. 1 and __ .l.trloa wldoh v1U alao It .. p In Partl to attand _ JDC C_tv 

" 
D1rectGZ"a Ccmference. Th1a M1I81_ wiU 1M" her. abont October 14 u4 retuna abc." 

.~ber lO. W. WIIZlt th1, Khaiem. to be oc.poeed. or people tl"ca all cmtr the oa.au:tz)" who 

oro tapartant 00l1trlb1Lto1"l or worken Who v1U d ...... to .... at thlir t1M U;P0ll _ir re\urll 

tr .. the JU. .. loa '0 wol1r: on behalt at the UJ11ted. Jev1ah Appeal.. I ah«1l4 Uk. ",0 haft 

fr_ 7oa., atter 7011. haft oonnlt_ with llaCJQ.ti .... Direoton, the aDe. ttl the perlau TGQ. 

b.U.". IhO<lld bo 1nrl ted OIl thio llioo1." which will b. ho_ 1>7 ViUao 1ioo0DWald. 

!'hare are JLaJV' other utten I ah0Ql4 haTe Ukad to 4.i eClid. vi th 1'011 at a 

tir.t ••• Uog. !here 10 • gHat hiatorical Job IUU 1lnd0ll. whioh .,.t be tul.tl11ed 1>7 thl 

UJA. :rir., there .aa the ••• -.rd.er of .ix a11l1_ .1.... !he ~r. "... the creation d 

brad and the reaettles."t at a IliU1011 people. !he cUlOllz wlll bo roached In tho third 

phue which will be the final reaett1 ... nii at thoa. - perhaps 1'1'_ aue.ia - who require 

it, with tha aid at Wl.. And that 10 vllT I _ hero. 

Wert .onth 1 _ rlelt1JJ.g Europe, Borth .Atria. 8D4 l,rae1 to , .. aga1n. loae 

ot tho probl ... v1th wldch we ... t doal. I loo1c t<¥rW8l'd vi th _oil plouuro to I .. log TOOl 
_ rop<>r'11I& to TOO at the tradi UODal. ••• t11l& hold In lIow Tark In Soptet1b .... 

--~~~-
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hi.OPt ItM:b ¥iSh n,14 ltrpntlMtUDI - 16 aM, 1955 

.ball _111., ... _ WI., _ 14au _ beUat. 1 10014, - all at wh1ah 

~tb1JIc TOIl viall. .,~ __ ', 1.' .. c1 .... T'"'. ~. 4atWU .. at ft!I 

pllUMopbJ. 
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people who oarrll4 the Id8u in their .aula. I beli .... tharei .. e, that the 

_Tal of th. J",,1oh peop10 10 tho prl.u.r7 _t~Ol' on t.h. OC...u of thoo. 

preaent 4e_ •• , •• th1.Jt.& h aoro i.JI;portaDt. 

~ .. liDg we oro onJOTiDg a oubot ... UallT beUor oapa1&n 1a 1955. !'hi. 10 .. 0' 
'ru, look1Dc at the toal picture. V. are ahead. b7 a'TC7 t_ PVM!lt.- pointa. 

and. I do .. 0' haTe to tell 7011 h .... qulckl;r t.ho .. pi,.. 0&11 -..ioh. It 10 Uuo 

that w. aro rooo1Ti:Dc aoro oaah tb10 7&01' 0114 all of ... aro dol~'od alIOIIt that. 

Jolt thil 10 11IIp17 'ho d.~od flow which val iopodod 1a 1954 1>7 tho C .... ol1datio" 

Lo .... 
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to He.ln. 

fW.hed properlT • 

• \am t4 .. oil ~ em •• _l. tolT .bJ • • U", om4 r.ali.U. b.-la. I 

OIl. haUemal 1..,.1 t •• lear up \ha .. OI1t .""",. TIll"... Oar _Uemal lAI,r 

leedar. will .i\har teleph."e t •• ~ oho.1zIMn _ othero 1u .' ...... , .... it1o. or 

wi.it thOi' ...... 'tie. in order to rai •• tho laot po •• ibl. dollar ~ck1T. 
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alI ... t .lod", & oa.p&1p ... & opeout. dah. 

to mow 'hat: v. are .tID ala.iDe ottlc1a1 D..'1ftoaUn of allooat1cma tra 

._ 85 SpriD& _ lall 0' .. iU .. rw 1954. lIh ... too mall U •• pM'" 

boW-Ben a oa.p&1p aDd ... al100a1;1 ... - .e loae. 1954 .., be Sone but \hero'. 

& lot that ..,. b. 4 .... rw 1955. 1IIr1ae t.be load. .... h1p 1D T- o_"illln~B· l •• rw 

• better UJA allo-.u, - whether v. han • PCB .. oeaent OZ' Dot_ Do what TOIl 

Cha.1.r.on aro prepared to ..... 11: CD thi. with T'" lnlt T'" .utt tall .. >Ill .... t.beir 

h.lp 10 "0_. I ohooWl 1111:. Toor repwt to .. '" .... \a1J1 & _loh IIJl&lTol& 

what tho Fopod. 10 0114 what 10 to b. 4on. h_ thie paint 011. Y. _t _ 

• 
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Lot .. --n.o ft<T qui'*lT what 1 ohOOll4 11k. -

). "" '=.Uote • __ OIl 1955 ello ... U ..... lDOluAbg date. ~or lWariDP. 

DUe' ~ _ 1mb:ld""" 1:r:leD4lt to W ....... _1Il1DC 01 •• Ta<1 COIl \hiDlc ~ 

111 .. :1"" to 1 ...... 1 _ Iorih Ahlce wldall rill oleo .top 1n Pub to at_ \h. 

JDC 00antl7 Directar. C_erenoo. ru. 111 .. 1"" w111 lea'fe here abOllt October 14 

._ ~ their ti .. _ theil- roturot 1:r .. the Kl .. :l ... to vork ... b~ ~ tlW 

b. 1nT1 ted. em \h:le K:l .. l"" whl.aIl v:lll bo h ..... ed by Y:llll_ lioe--.l4 • 

• 
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Wext IlOUth I aa rlal11D& hrapl, Worth Atrlaa.and Iarul to ••• aca1D 

ploUllr. to "'1l>c Too. and report1l>c to Too. at tho tr.UHea1 ... t1l>c M14 

in I..., York in Septa.b... V. will talk ab ... t _ put and tho p ...... t. 

Moat at all, we rill talk abou.t the f'u.tare. Six a1Ul .. J.". are 4'Md - Ierul 

1, lHIa - vb ... 40 we go fl". heef !h. nu, ooa;at.n. at leut •• e at th. 

keT' to unlook the door. tbat 11. ahead in tho corrU ... of tlao. 'oep 

vork1Dc - keep belle'd._ - and lOon we ,hall •• t 'OCI\her. J'or now, 

• 
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Suggested Remarks for Rabbi Friedman to Use in Telephone Hook-Up 

with Field Representatives 

6/10/55 

This is Rabbi Fried.m.&n speaking. I wish it 'Were possible for me to meet 

with all of you in persOll , and we v1ll have such a meeting just as soon as we can. 

However, there are some i mmediate matters I 'W6Dt to bring to yOW" attention at this 

time that we must work. on right away. They have to do with the 1955 campaign picture, 

the status of campaigns and the antici pated. allocations to UJA. 

I should start off by telling you that I honestly feel that for the first 

time since 1948 'We have it within our bands to change the tread of downward giving . 

NOW', while I don't rely too heavily on so-called trends, I must honestly say that on 

the basis of campaign results thus far, I do believe that ""s can reaJ.ly for the first 

time in years raise more money than we have raised in the preceding year . This is not 

the time nor the place to go into detaUs except that I think. you ought to kno'W that 

already between 30 and IJ) communities have exceeded their l ast year 's total. raised, 

and eveIY day bring:J reports of more eomDlunitie s bettering their 1954 totals. This 

includes large, medium-size and 8JDS.ll communities. At the same time 8S the CBmp1igns 

progress throughout the rest of the country we see them holding on to their gains 8S 

they come closer to last year1s figures . 

Now ;rOll men know better than I do - probably better than any of us in the 

New York office - that these figures can change over night and that 'What looks like 

a rosy picture today can turn into a pretty bleak. situation tomorro\o;. And this is 

why I am calling you now. I said earlier that I think it lies within our power to do 

better than last yesr and I think it does - otherwise I ,""oullin I t be talking this way 

to a group of seasoned ca.mpaigners. I think it aBsolutely imperative that we concentrate 

more than ever before on the wind-up stages of a1.l of our cempe.igns because if 'We doni t, 

we are going to los e the gains and the benefits that will come to us from improved 

camp:Llgn results. These a re the dog days of campaigning ".ben everybody is tired 
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and thinks that as soon (I s the campe.ign sho108 a respectable result~ they can begin 

to take it easy . Now, unfortunately, you and I can I t afford to get tired because 

it's these last dollars in every cBlll~ign in the country which are , by and large, 

UJA dollars and which will make all the difference betveen a successful year for 

UJA or a continuation of the dcn-uw.rd trend for us. That's 'Why I am urging you. to 

concentrate 'Wi th UI8.."dmum attention on the wind-up ste.ges of your CBJDJIligns and specifically, 

please let me know, and right a'Way, where help is needed. Mr. Rosenwald and the other 

national officers are anxious to get into a local situati on , to call whoever you feel 

needs to be called and to do whatever can be done to make sure that 'We don't lose the 

bene!i ts of the improved. camp:!gn picture. 

I want to talk to you &bout another thing .hil.e we are together and 1 t really 

i s related to this. That is the 'Whole business of al.lotments end budget hearings. 

'Whether or not the campaign in a particu1ar coDl!JlllIlity goes over last year' s figure 

or goes under, it is :terribly" ,important that we do not lose out on the el.location to 

UJA. This means that ""e must know in advance the actueJ. date OD which the community 

intends to hold budget hearings end lIIllSt arrange to be represented at those bearings 

by our lay l eaders. Even in ad'\tBllce of those meetings we must see to 1 t that our 

friends among the lay leaders in the community are .lIE.de a""are of our real concern over 

'What happens at the allocations meetings and we must obtain their commitment to i.ook 

out for our interests. I know each of you is think; ng of this a.nd vi.ll follow through 

on it. 

NO\l, as r said earlier, I \dsh there were more time that \Ie could be talking 

about this face to face because there is so much more that \"e should be saying in this 

connection. However, since that can't be done now aDd time 1s of the essence , I do want 

you to kIlow that I CQnsider this a crucial moment for us and an A-I priority for the 

entire staff. So please let us bear frm. you 1Dmediately. \'here are your critical areas? 

Vhom should \.'e be c01tacting, both with respect to wind-up of the campaign end allocati ons? 

What additional help do you need from this office? Go to work immediately on the local 

leaders to see that our interests are protected, both in the wind-up phase and in the 

et hearings to follo\.' . 
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Above all, let ' s really see if we can use these l.e.st stages of the caafllign to do 

wat ve have \lit h!n our power to do - and that 1s to reverse the trend . 

That ' s all, men - thanks ve~ much. I hope to be seeing all of you real 

soon individwU.ly and as a group . Until then, good luck and let ' s get this job done . 

Thanks and nice to talk wi th you. Goodbye . 




