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Tele&one ﬁook-U;;!th_ Field Representatives .16 Juns, 1955

This 1s Rabbl Friedman speaking. I have been here in the UJA
office Jjust fifteen days. Part of this time was spent at the Wash-
ington Conference, for your efforts on behalf of which, by the way,
I want to thank you. Part of the time has been used to meet the
staff and personnel here, and now I have the opportunity to speak
with you, the backbone of our organization. I wish that our first
meeting could have been face to face, but that will not be possible

until we all gather in New York at the season of the High Holy Days.

S R e e IR i eieses -+ 1
This call 1s a second-best method. s Pk . ;.~ 5

? 1-;“:‘} You may not,kmow much about me and you probably have a certain

& .
“1?’* curiosity about the kind of person I am, the mammer in which I shall

administer the UJA, the ideas and beliefs I hold, - all of which
curiosity is legitimate. At the time of our fall meeting I will
really be happy to answer any questions ﬁboﬁt myself, and I hope
you will feel free to ask anything you wish, For the moment, let
me give you a capsule definition of my philoscphy.

I believe that the ideas of Judalsm are crucial for western
civilization, which is based upon these ideas, I believe that there
can be no Judaism without Jews, Hitler understood this very well,
when he tried to destroy the.people who carried the ideas in thelr
souls., I believe, therefore that the survival of the Jewish people
is the primary matter on the agenda of these present decades., Nothing
is more important.

Because I believe these things, I came to the UJA, For this
organization, above and beyond all others, is devoted to the survival
of the Jewish people. Nowhere in our é&ggzg'hlstory has there ever
been anything like this, The UJA is the prime instrument to guarantee

the future of Jewish ideas, peoplé and land.
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And so, the gathering of money, ordinarily something quite
common, assumes 2 holy purpose, endowed with high and lofty motiva-
tion. And the gathering of as much money as possible becomes a
matter, not of setting records or of simply beating last year, but
of long~-term significance in the task of survival.

Where do we stand in our campaign so far this year? People
have the feeling we are enjoying a substantially better campaign
in 1955, This is not true, looking at the total pieture, We are
ahead by a very few percentage points, and I do not have to tell
you how quickly these gains can vanish, It is true that we are
receiving more cash this year and all of us are delighted about
that, But this is simply the delayed flow which was impeded in
1954 by the COhsolldation'Léan. .

More important than the immeédiate cash figure are the matters
of how the campalgns are progressing and.what share of those cam-

paigns we may hope to receive,

First, the most.intensive effort is required now, in the wind
up ohase of the Spriﬁg period, to see to it that every single cam=~
palign is finished properly. Cards which are left uncovered, money
which 1s neglected or overlooked due to fatigue or sloppiness 1is
usually our loss,., Because you know that it is usually the last
money which 1is ours and that is the hardest money to get. I would
1ike each of you to re-examine gvery community in his area, and in
your reports add a specilal paragraph‘addressed to me, on the status
of each campalgn on a completely objective and realistic basis. I
should like to know in each case the amount raised, the percentage
comparison on 2 card by card basis, how the total sum compares

with the amount ralsed last year at the ssme point in the campalgn

and, most important, what is the realistic evaluation of the out-
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standing values,

Second, I should like your report to indicate where action can
be useful on a natlonal level to clear up these outstanding values.
Our national lay leaders will either telephone to campalgn chalrmen
and others in communities or visit those communities in order to
raise the last possible dollar quickly. A prolonged campaign is
a losing one and we must use every means to clear up outstanding
items. At the same time, I don't think there is anything holy
about closing a campalgn on s specific-éate. If ﬁnney is outstanding,
keep going after it,:

Tnird -- it's the allotment that really couﬁtﬁ and I think
you ought to know that we are still missing official notification
of allocations from some 85 Spring and Fall communities for 1954,
When too much time passes ﬁetuean a campaign and an allocation --
we lose, 1954 may be gone but there's & 1ot that can be done for
1955. Prime the leadership in your communities for a better UJA
allotment -- whether we have a PCB agreement ©Op not. Do what you
can to have allocations, committees appointed and send us the names
so that we can work with them even after you leave your present
asslignments. Set dates for zllotment meetings wherever possible.
Qur cabinet people and National Chairmen are prepared to work on
this with you but you must tell me where their help is needed. I
should like your report to me to contain a complete analysis of the
status of the 1955 allotment, indicating clezrly what has been done,
what the orognosis 1s and what is to be done from this point on.

We must know where we stand on allotments and not be surprised by

developments next October or November,
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Let me summarize very quickly what I should like --

1. A clear, objective analysis of the status of each campaign.

2. A realistic appraisal of outstanding values including your
considered estimate on what the campaign is worth; and what the
National Office may do to help get in the outstanding gifts.

3. An lmmediate start on 1955 allocations, including dates for
hearings, names of key indiyiduals friendly to UJA, and any-
thing elép,yqu can think of ﬁh&ﬁﬁ.w@ll protﬂcﬁwgpr position,

There 1§ one othef-importﬁnt ﬁﬁttera' The ﬁéﬂ Ls planning a

Study Hissiop to Israel and North Afriua which will also stop in

Paris to attend the JDC Country Directqra Confﬁrgnée. This Mission

will leave héere about October 1h anﬂ;return.ﬁbout November 10.

We want this Mission to be composed of people from =11 over the

country who are important contributors o? workers who will devote

some of their time upon their return from the Mission to work on
behalf of the United Jewish Appeal. I should like to have from you,
after you have consulted with Executive Diregtors, the names of the
~ persons you belleve should be invited on this Mission which will

be Nesded by NiiTtaw Bostoreid. |

Next month I am visiting Europe, North Africa and Isrzel to
see again some of the problems with which we must deal, I look
forward with much pleasure to seeing you and reporting to you at
the traditional meeting held in New York in September. We will
talk about the past and the present, Most of all, we will talk
about the future, Six million Jews are dead - Israel is born -
where do we go from here? The UJA contains at least some of the
keys to unlock the foors that lie ahead in the corridors of time.

Keep working - keep believing - and soon we shall meet together,

For now, let me say goodbye untlil September,




This is Rabbi Friedman, In view of the faet that I am unabdble to meet with
you face to face, I am pleased to have at least this opportunity to speak with you and I
look forward to meeting you very soon.

At several conferences with the people in the office, we considered very
carefully a number of serious items that are of the greatest importance to the UJA and I
should like you to be aware of them., It is only by all of us being kept fully informed
that a proper job ean be accomplished.

I want you to know —— and this must be kept confidential -- that we have
not yet reversed the trend in 1955 to such m@tut that wve can feel satisfied. We are
ahead of last year's campaign by a few percentage points only and I don't have to tell you
how quickly they can vanish, I am convinced, hm.aﬁl-onfiﬂ.ntymviumu
with me -- that not only cen this margin uwuhuns it can be expanded to
such anpeiat that there can be no doudbt but that the trend has been reversed. We are
going to make every effort to improve the Spring campaign picture even at this relatively
late date,

Pirst, it is imperative that each of you re-examine every commnity in
you areas, and in your reports add a special parsgraph addressed to me on the status of
each campaign on a completely objective and realistic basis. I should like to know in
each case the amount raised, the percentage comparison on a card by card basis, how the
total sum compares with the amount raised last year at the same point in the campaign and,
most important, what is the realistic evaluation of the outstanding wvalues.

Second, I should like your report to indicate vhere action can be useful
on a national level to clear up these cutstanding values. Our national lay leaders will
either telephone to campaign chairmen and others in communities or visit those communities
in order to raise the last possible dollar quickly. A prolonged campaign is a losing one
and ve must use every means to clear up outstanding items., At the same time, I don't
think there is anything holy about closing a campaign on a specific date. If money is

outstanding, keep going after it.
Third —- It's the allotment that really counts and I think you ought to

knov that we are still missing official notification of allocations from some 85 Spring and

Fall commnities for 1954, When too much time passes between a campaign and an allocation =
we lose, 1954 may be gone but there's a lot that can be done for 1955. Prime the
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leadership in your c-stiu for a better WA allotment -~ whether we have a PCB sgrement

or not. Do what you can to have allocations committees appointed and send us the names

80 that we can work with them even after you leave your present assigmments. Set dates

for allotment meetings wherever possible. Our cabinet people and Fational Chairmem are

prepared to work on this with you but you mst tell me wvhere their help is needed, I

should 1like your report to me to contain a complete analysis of the status of the 1955

allotment, indicating clearly what has been done, what the prognosis is and what is to be

done from this point on., W¥We mast imow where we stand on allotments and not be p_nnrl._sd
by developments next October or November.

Let me summarise very quiukly what I should like -

1. A clear, objective analysis of the status of each campaign.

2, A realistic appraisal of ocutstanding values inocluding your considered estimate on
what the campaign is worth; and what the National Office may do to help get in the
outstanding gifts.

3. An immediate start on 1955 sllecations.

There is one other important:matter. The WA is planning a second Study
Mission to Israel and North Africa which will also sto-p in :P,ll'il to attend the JDC County
Directors Conference. Thie Mission will leave here about October 14 and return about
November 10, We want this Mission to be composed of people from all over the country who
are important contributors or workers who will devote soms of their time upon their retura
from the Mission to work on behalf of the United Jewish Appeal. I ghould like to have
from you, after you have consulted with Executive Directors, the names of the persons you
believe should be invited on this Mission which will be headed by William Hosenwald.

There are many other matters I should have liked to discuss with you at a
first meeting., There is a great historical job still undone which must be fulfilled by the
UJA, Tirst there was the mass murder of six million Jews. Then there was the creation o
Israel and the resettlement of a million people. The climax will be reached in the third

phase which will be the final resettlement of those - perhape from Eussia -- who require
it, with the aid of WA, And that is why I am here.

Next month I am visiting Burope, North Africa and Israel to see again some

of the problems with which we mist deal, I lock forward with much pleasure %o seeing you
and reporting to you at the traditional meeting held in New York in September.
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This is Rabbi Friedmsn spesking. I have been hers in the WA office
Just fifteen days. Part of this time was spent at the Washington Conference,
for your efforts on behalf of which, by the way, I want to thank you. Part
of the time has been used to meet the staff and persomnel here, and now I have
the opportunity to speak with you, the backbome of our organisation., I wish
that our first meeting could have been face to face, but that will not be
possible until we all gather in New York at the season of the High Holy Days.
This call is a second-best method. It has two purposes - %0 get acjuainted
and to discuss present campaign status.

As to getting acquainted, you may not know mach sbout we and you probably
have a certain curiosity about the kind of persom I am, the msmmer in which I
shall administer the WA, the ideas and beliefs I hold, - all of which
curiosity is legitimate, A%t the time of our Fall meeting I will really de
hmtommqauumnoutmdt.uﬂlw:nﬂntnlﬁuhnt
anything you wish. For the moment, let me give you a capsule definition of my
philoesophy.

I believe that the ideas of Judaism are crucial for vester,civilisatiom,
vhich is based upon these ideas. I believe that there can de no Judaisn

without Jews, Hitler understood this very well, when he tried to destray the
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people who carried the ideas in their souls. I believe, therefore, that the
survival of the Jewish people iz the primary matter on the agenda of thsse
present decades, Nothing is more important,

Because I believe these things, I cam to the WA, For this organisation,
sbove and beyond all others, is devoted to the survival of the Jewish people.
Howhere im our long history has there ever been anything like this., The WA
is the prime instrument to guarantee the future of Jewish ideas, people and
land.

And so, the nmtinq. ordinarily something quite common, assumes
a holy purpose, endoved with high and lofty motivation. Aund the gathering of as
mych money as possible becomes a matter, not of setting records or of simply
beating last year, but of long-term significance in the task of survival,

Where do we stand in our campaign so far this year? FPeople have the
feeling we are enjoying a substantially better campaign in 1955. This is not
true, looking at the total picture. Ve are ahead by a very few percentage points,
and I do not have to tell you how quickly these gains can vanish, It is true
that we are receiving more cash this year and all of us are delighfed about that.
But this is eimply the delayed flow which was impeded in 1954 by the Consolidatiom

Loan,
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More important than the immediate cash figure are the matters of how
the campaigns are progressing and vhat share of those campaigns we may hope
to receive,

First, the most intensive effort is required now, in the winding wp
phase of the Spring perioed, to see to it that every single campaign is
finished properly. Cards which are left uncovered, money which is neglected
or overlooked due toft@u or sloppiness is usually our loss, Because you
know that it is usually the last money which is ours and that is the hardest
money to get. I would like each of you to re-examine gvery community in his
area, and in your reports add a special paragraph, addressed to me, on the
status of each campaign on a completely objective and realistic basis, I
should like to know in each case the amount raised, the percentage comparison
on a card by card basis, how the total sum compares with the amount raised last
year at the same point in the campaign and, most important, what is the
realistic evaluation of the cutstanding values,

Second, I should like your report to indicate where action can be useful
on a hational level to clear up these outstanding values. Our national lay
leaders will either telephone to campaigh chairmen and others in commnities or

vieit those commnities in order to raise the last possible dollar quickly.
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A prolonged campaign is & losing one and we must use every means to clear up
outstanding items., At the same time, I don't think there is anything holy
about closing a campaign on a specific date. If money is outstanding, keep
Mnmit.-

Third -~ it's the allotment that really counts and I think you ought
to know that we are still missing official notification of allocations from
some 85 Spring and Fall commanities for 1954, VWhen too much time passes
between a campaign and an allocation -- we lose, 1954 may be gone but there's
a lot that can be dome for 1955. Prime the leadership in your commnities for
a better WA allotment -—- whether we have a PUB agreement or not. Do what you
can to have allecations committees appointed and send us the names so that we
can work with them even after you leave your present assigmments. Set dates
for allotment meetings whersver possidle, Our cabinet pesple and National
Chairmen are prepared to work on this with yon but you must tell me vhere their
help is needed., I should like your report to me to contain a complete analysis
of the status of the 1955 allotment, indicating clearly what has been dome,
vhat the prognosis is and wvhat is to be done from this point on. V¥e mst know
vhere we stand on allotments and not be surprised by developments next October

or November.
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Let me summarise very quickly what I should like -
1. A clear, objective amalysis of the status of each campdiqi.’
2, A realistic sppraisal of cutstanding values including your considered
estimate on what the campaign is worth; sand what the National Office may do
to help get in the cudtanding gifts;
3. hmn-ﬂuwﬁimmtm.mhﬁUtum.
names of key individuals friemdly to WA, and anything else you can think of
vhich will protect our positiem.

There is one other important matter. The WA is plamning a Study
Mission to Israel and Forth Africa which will also stop in Paris to attend the
JIC Gountry Directors Conferemce. This Miesion will leave here about Octodber 14
and return about November 10. Ve want this Mission to be composed of pecple from
all over the country who are important contributors or workers who will devote
some of their time upon their refurn from the Mission to work on dehalf of the
United Jewish Appeal. I should like to have from you, after you have
consulted with Hxecutive Directors, the names of the persons you delieve should

be invited on this Mission which will be headed by Willism Rosenweld,
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Next month I am visiting Burope, North Africa and Israel to see again
--oafth;pro‘b!.-lwithuhiohnmtdul. I look forward with mmch
pleasure to seeing you and reporting to you at the traditional meeting held
in New York in September. W¥e will talk about the past and the present.

Most of all, we will talk sbout the future. Six millien Jews are dead -- Israel
is dbonx -~ where do we go from here? The WA contains at least some of the
keys to unlock the doors that lie shead in the corridors of time. Keep
working -~ keep believing -~ and soon we shall meet together. For now,

let me say goodbye until September,
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Suggested Remerks for Rebbi Friedmsn to Use in Telephone Hook-Up
with Field Representatives

This is Rabbi Friedmen speeking. I wish it were possibie for me to meet
with all of you in person, 2nd we will heve such a meeting just as soon &s we can.
However, there are some immedizte matters I want to bring to your attention at this
time that we must work on right sway. They have to do with the 1955 campaign picture,
the status of campaigns and the anticipated allocations to UJA.

I should start off by telling you that I honestly feel thet for the first
time since 1948 we have it within our hands to change the trend of downward giving.
Now, while I don't rely too heavily on so-called trends, I must honestly say that on
the basls of campaign results thus far, I do believe that we can reelly for the first
time in years rzise more money than *wa- have raised in the preceding year. This is not
the time nor the place to go into details except that I think you ought to know that
already between 30 and 40 communities have exceeded their last year's total raised,
and every day bringsreports of more communities bettering their 1954 totals. This
includes large, medium-size and small communitieg. At the same time as the campaizns
progress throughout the rest of the country we see them holding on to their gains as
they come closer to last year's figures.

Now you men know better than I do - probably better than any of us in the
New York office - that these figures can change over night and that what looks like

a rosy picture today can turmm into a pretty bleak situstion tomorrow. And this is
why I am calling you now. I sald earlier that I think it lies within our power to do
better than lest yesr and I think it does - otherwise I wouldn't be talking this way

to a group of seasoned campaigners. I think it absolutely imperative that we concentrate
more then ever before on the wind-up stages of all of our campzigns because if we don't,
we are going to lose the gains and the benefits that will come to us from improved

campaign results. These are the dog days of cempaigning when everybody is tired
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and thinks that as soon as the campaizn shows a respectable resultf they can begin

to teke it easy. Now, unfortunstely, you and I can't afford to get tired because

it's these last dollars in every campaign in the country which are, by and large,

UJA dollars and which will meke s11 the difference between a successful year for

UJA or a continuation of the downward trend for us. That's why I am urging you to
concentrate with maximum sttention on the wind-up stages of your campeigns and specifically,
please let me know, and right eswey, where help is needed. Mr. Rosenwald and the other
national officers are anxious to get into a locel situstion, to eall whoever you feel

needs to be called and to do whatever can be done to mske sure that we don't lose the
benefits of the improved campeign picture.

I want to talk to you sbout enother thing while we asre together end it reslly
is related to this. That is the whole business of zllotments end budget hearings.

Whether or not the campaign in & particular commmnity goes over last year's figure

or goes under, it is terribly important thet we do mot lose out on the ezllocation to
UJA. This mesns that we must inow in sdvaence the actuel daste on which the commmity
intends to hold budget hesrings and must ar:v'ange to. be represented at those hearings
by our lsy leaders. Even in adwance of those meetings we must see to it that our
friends smong the lay leaders in the community are mede aware of our rezl concern over
what happens at the sllocations meetings and we must obtain their commitment to ook
out for our interests. I know each of you is thinking of this end will follow through
on it.

Now, as I said earlier, I wish there were more time that we could be talking
about this face to face because there is so much more that we should be saying in this
connection. However, since that can't be done now and time is of the essence, I do want
you to know that I consider this & crucial moment for us and an A-l1 priority for the
entire staff. So please let us hear from you immedistely. Where are your critical areas?.
¥Whom should we be contacting, both with respect to wind-up of the czmpaign end allocations:s’
What additionsl help do you need from this of fice? Go to work immedistely on the local
leaders to see that our interests sre protected, both in the wind-up phase znd in the

bud-et hearings to follow.



Above all, let's reslly see if we can use these last stages of the campeign to do
whet we have within our power to do - and that is to reverse the trend.

That's all, men - thanks very much. I hope to be seeing 21l of you real
soon individually and &s a group. Until then, good luck snd let's get this job done.

Thanks and nice to talk with you. Goodbye.





