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MINUTES OF THE MEETING HELD IN JERUSALEM, OCTOBER 26, 1963, 

IN THE HOME OF MR. ZAlMA.'f AP.ANNE , MINISTER OF ED'JCATION 

The following people were present: 

Zalman Aranne, Minis ter of Education 
Pinbas Sapir, Minister of Finance 
Moshe Sharett, Chairman, Jewish Agency for Israel, Jerusalem 
Jose9b Meyerhoff, General Cha i rman. UJA 
Dr. Yaacov Arnon, Director-General, Ministry of Finance 
Dr. Hanech Rinott, Director-General , Ministry of Education 

a nd Culture 
Max Risher, National Chairman, UJA 
Rerbert A. Friedman . Executive Vice-Chairman, UJA 
Henry C. Bernstein, Executive Vice-President, UJA Gl'eater 

New York 
Louis Aryeb Pincus, Treasurer, Jewish Agency for Israel, 

Jerusalem 
Gottlieb H3mmer, Executive Vice-Chairman, Jewish Agency for 

Israel, Inc., and 
Secretary, UJA 

Theodore Kollek, Office of the Prime Minister 
Shulamit Levin, Office of the Prime Minister 
E11ezer Shmuel1, Ministry of Education 
Maurice Boukstein, Counsel to Jewis h Agency for Israel. Inc. 
Moshe Rivlin, Jewis h Agency for Israel, Jerusa lem 
Abraham S. Hyman, U.YA 

The meeting, chaired by Moshe Sharett, was the one agreed upon in the 

New York meeting with Plnhas Sapir . 

Theodore Kollek summarized the pr ogress that had been made in the 

discussions on the projected Capital Fund Campaign-, He stated. that in his 

judgment it had been generally accepted by the Israeli authorities , and by 

the 9rganlzations, concerned with the problem. that: 

(1) the campaign should be conducted by the UJA; 

(2) the campai~l should be for secondary schools (including building 

and equipment) and related facilitIes, and for scholarship funds ; 

(3) the funds should be turned over to tbe Jewish Agency for Israel, 

Inc. , which should exercise the exclusive ownership of , and 

the exclusive control over, the school buildings and scholarship 

funds, subject to Israel's educational laws and regulations; 
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and that 

(4) the Jewish Agency for Israel, Inc. , should turn over the funds 

to its agent in Israel, the Jewish Agency for Israel . Jerus al em, 

which should put them at the disposal of 8 sub-agent which should 

operate the schools and administe r the scholarship funds, with the 

ultimate control resting 1n the Jewish Agency for Israel , Inc . 

Mr. Kollek further stated that the open question was the designation 

of the sub-agent. He sugg~sted that with respect t o this issue there were 

two choices: (1) to use the Israel Foundation Trustees (1FT) 8S the sub­

agent with the enlargement of it s Board of Directors to inc lude represent­

atives of the Jewish Agency for Israel, Inc ., the Jewish Agency for Israel , 

Jerusalem , and of t he UJA ; and (2) t o create a new representat ive body as 

the operatinc entity . In this context he pOinted out that the 1FT had 

already been the bene fic iary of funds from the Ford and Rockefeller 

Foundations and that the use of the 1FT might, thdrefore , render it easier 

to secure tax exempt status from the U.S. Internal Re venue Servi ce for 

contributions to the Campaign. A third alternative was to creata a separ ate 

department within the Jewish Agency for Israel, Jerusalem, to serve as the 

operating entity . 

Following Mr. Kollek 's comprehensive resume there was a general 

discussion of the various i s sues involved in launching the projected Campaign. 

Mr. Sapir stated that Mr. Ben Gurian had asked him t o report to the 

meeting that he, Ben Gurion, felt that the UJA s hould not be the agency to 

conduct the Campaign. It was also mentioned that Mrs . Golda Meir shared 

this opinion. 

Mr. Sapir referred to a t entative understanding which had been reached 

in New York to the ef f ect that the UJA should be the "primary" agency to 

conduct tbe campaign . Messrs. Fisher , Meyerhoff, Bernstein and Friedman 
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took the position that the UJA should be regarded by all parties concerned 

as the exclusive agency to conduct the Campaign among American contributors. 

TIley pOinted out that this was essential for a dual purpose: (1) to achieve 

maximum r esults in the Campaign by avoiding special bargains to contributors 

and (2) to protect the regular UJA campaign. In support of this positio n 

they gave specific examples on how the regular UJA campaign might suffer If 

the UJA did not have the exclusive control of the fund-raising efforts in 

behalf of education . 

It was finally agreed that the UJA should have the exclusive 

responsibility fOT the raising of the funds. that any American Jew or 

American Jewish organization offering to make contributions for educational 

prOjects embraced within the projected Campaign should be referred to the 

UJA, and that the UJA should have the exclusive right to determine whethe r 

a gift should be accepted from one who wants to make a contribution outside 

of the channel to be provided by t he prOjected Campaign. On the other hand, 

it was understood that the UJA would refer to the Israel Government persons 

solicited by the UJA wbo indicated that they want to contribute for 

education projects within the purview of the projected campaign but do not 

want to cbannel their contributions through the projected Campaign. It was 

acknowledged by the r epresentatives of the Israel Government and of the UJA 

that in this area the closest coordination and cooperation between the 

Government of Israe l and the UJA was botb desirabl e and essential. 

It was understood that the foregoing arrangement would be obsp.Tved for 

the first year of the Campaign and that at the end of the period the question 

would be reviewed and adjustments would be mede in the light of the 

experience gained during that first yea r . 

There was general agreement the Capit al Fund Campaign would not involve 

any reduction in the Jewish Agency current s upport of education in I srael. 
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Consideration was given to the projects that should be included in the 

Campaign . Mr . Sapir felt that at the outset the campaign should be for 

scholarships, secondary schools and youth centers. Dr . Arnon expressed the 

view that t he emphas i s should be on s chol arships since the other things f or 

which funds would be raised, such as schools, would involve maintenance 

budgets that would overburden the limited resources of the Israel Goverr.ment. 

Mr. Aranna laid down three principles under which the Campaign should 

be conducted: (1) that the projects should be only those that the Ministry 

of Education r ecommended; (2) that the public body to be the sub-agent 

should be gUided by the Mlnlstl"y of Educat ion; a nd (3) that the publiC body 

should consist only of local people. 

It was agreed that the only prOjects that the UJA should undertake to 

"sell" to pot ential contrihutors wer e those to be recommended by the Mini s try 

of Education . I t was understood that the Ministry of Education would in a 

short time submit to the UJA a list of educational projects and would 

indicate the order of priorities assigned by the Ministry to the various 

projects , and that the list would give consideration to the request of 

Mr. Sharett, expressed in the cours e of the discussion, that the needs of 

the Youth Aliyah should be included in tbe Ministry' s program . 

The matter of a time-table for the launching of the Campaign was dis ­

cussed and in this connec tion Mr . Boukstein expressed the view that it would 

take from five to six months to secure an Internal Revenue Service ruling on 

the proposed Campaign. Earlier, Mr . Friedman had indicated that the natt er 

would have to be explored orally with the Internal Revenue Service and that 

the required documents, formalizing the agreements among the interested 

parties, would be d r awn up in the light of the oral discussions with the 

Internal Revenue Service people . Mr. Boukstein caut i oned that while it 

was proper to consider the structure for the conduct of the campaign it must 
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be understood that whatever was agreed upon with respec t to any pnase of the 

arrangements. would have to be regarded as tentative only, and subj ect to 

Internal Revenue Servi ce approval . Mr. Bernstein emphasized that no docl~en~ 

of any kind, nor any st atement regarding the Campaign, s hould be me de public 

until c learance from t he Int ernal Revenue Service had been s ecured . 

In the context of the discussion of tbe time-table Mr. Friedman report ed 

that the UJA was planning to send to Israel a small educational study mission 

the latter part of February or early March 1964 , to go over the list of 

needs proposed by the Ministry and to report its fIndings to the UJA. The 

group, as envis ioned , would consist of men in the educational field who 

command universal respect i n the Uni ted States. Their findings would be an 

important factor i n gaining acceptance of the Campaign by the American 

J ewish community. 

There was considerable dis cuss i on of the constitution of the sub-agent 

mentioned above. The altdrnat i ve of a separate education departmen t within 

the Jewish Agency for Israel . Jerusalem, was ruled out and the dis cuss i on 

centered about the a lte rnatives of creating an altogether new body or of 

~sing tbe 1FT as tbe s ub-agent. M r. Aranne expressed tbe view tbat as long 

as tbe majority of the members of the policy-making body of the sub-age nt 

were people acceptable to the Minis t ry of Education "all else would be all 

right" . 

After a thorough discussion of the issue it was decided that a sub-

committee should be appOinted to work out the details of the compOSiUon of 

the s ub-agent. 

The following were appointed as members of the sub-committee: 

Dr . Yaacov Arnon 
Dr. Hanoeh Rinott 
Louis Aryeh Pincus 

He rbert A. Friedman 
Henry C. Bernstein 
Gottlieb Hammer 

Theodore Kollek 
Abraham S. Hyman 

It was decided that the sub-committee should meet at 3:00 P .M . at the 

King David Hotel, Jerusalem. 

ASH:SS October 31, 1963 
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MINUTES OF THE MEETING OF THE SUB-COMMl'rI'EE, HELD AT THE KING DAVID HOTEL, 

JERUSALEM, AT 3;00 PM, OCTOBER 26, 1963. 

The following persons were present: 

Dr. Ya acov Arnon 
Dr. Hanoch Rinott 
Herbert A. Friedman 
Henry C. Berns tein 
Gott lie b Hammer 
Theodore Kollek 
Moshe Rivlin 
Shulamit Levin 
Abraham S. Hyman 

The Sub-Committee c oncerned itsel f with th ree problems: 

1. The functions of t he sub-agent 

2. The selection of the sub-agent and the composition of its 
Board of Directors 

3 . The responsibility for the operating budget of the sub­
agent and fo r the special UJA budget t hat would have to 
be set up fo r the purpose of conducting the projected 
Capital Fund Campaign 

As to the funct ions of the sub-agent it was understood that they would 

be the following: 

1) The f ull Board of Directors of the sub-agent, or a special committee 

of the suh-agent, would serve in the capacity of a Board of Education, 

as understood i .n the American sense of the t erm. As such it would 

fix general policy f or the operation of the schools Bnd would engage 

the professional help t o operate the schools. Tbe professional hel p 

would operate the schools as employees of the sub-agent. 

2) The full Board, or the spec ial Committee , would be guided by 

r ecommendations of the Ministry of Education in the policy to be 

implemented. 

As to the co~pos~tion of the sub-agent, it was decided that f or a 

number of conSiderations, including the experience that the 1FT bad had in 

handling grants from American Foundations for purposes closely related to the 
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purposes envisioned by the projected Capital Fund Campaign, the 1FT should 

serve as the nucleus for the formation of the sub- agent. It was further 

agreed that to the present Board of Directors of the 1FT there should be added 

two men to be designated by the UJA and two by the Jewish Agency for Israel, 

Inc. It was understood that the full Board of Directors would appoint a 

Sub-Committee of 7 members to serve as the Board of Education, m~ntloned above, 

of which 4 are to be recommended by the Ministry of Education . 2 by the Jewish 

Agency, Jerusalem, B.nd 1 to be representative of the 1FT. Mr. Friedm3n stated 

that the UJA would not inslst upon representation on the Sub-Committee unless 

it is determined tha t the probability of getting clearance from the Internal 

Revenue Service would be increased if the UJA bad such representation . 

Both Mr. Bernst e i~ and Mr. Hammer made the point, on which there was 

agreement , that the composition of the Board of Directors of the 1FT and of 

the Sub-Committee would have to be such as to inspire eonfidence in the 

potential contributors and to make t he over-all plan acceptable to the 

Internal Revenue Service. 

There was also agreement on thd point made by Mr. Hammer tbat the 

Jewish Agency for Israel, Inc., would have to enter into a contract with the 

reconstituted 1FT and with the Jewish Agency for Israel, Jerusalem, fixing 

the terms and conditions under which the 1FT would function as the sub agent 

of the Jewish Agency for Israel, Jerusalem. 

As to the question of the responsibility for tbe operating budget of the 

1FT for expenses incurred in connection with the projects handled for the 

Jewish Agency for Israel, Inc., ~~d for the special UJA budget in connection 

with the Capital Fund Campaign, it was tmderstood tbat tbe Jewish Agency for 

Israel , Inc., would explore the solution of this problem. It was agreed that 

the architects' fees and other fees incurred in the construction of the 

buildings were a part of the construction costs and, as SUCh, were properly 
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chargeable to the contributor. 

It was understood that all the decisions reached at this meeting are 

in the nature of recommendations and that they would not be binding until 

they had been presented to, and had tbe approval of, the respective 

Ministries and organizations concerned with the problem, and, above all, had 

the approval of the Internal Revenue Service. 

¥T. Kollek suggested that Mr. Hammer and Mr . Byman meet with certain 

members of the Board of Directors of t he 1FT and explaf.n to them wbat had 

been proposed with respect to the use of the 1FT as th~ sub-agent of the 

Jewish Agency for Israel. Jerusalem , and what additions would have to be 

made to the Board . 

ASH: S8 Oct ober 31, 1963 
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November 1963 

E A C H E R S I N 
A survey unckr:aken by the Central Office of Statistics supplies 
interesting info:m<lhOD regarding teachers in the Hebrew and Arabit 
edu~ational n~tworks in brad in the Yl:af 1962. 

NUMBER OF TEACHERS 
ACCORDlNG TO TYPE 

OF SCHOOL 
Th~ number of teachers of 

both sexes in the Hebrew edu_ 
cational network in 1%2 was 
21.2J~ as against 19.426 in 1961 
and 18.056 in 1960, In the 
course of three years, therefore. 
the m.unbcr of teachers has risen 
by .. bout 17 %. During Ihe Sillm~ 
period the number of pupi!l in 
the educational r1Ctwork rose by 
iJ 000. from 516,000 to 587.000, 

II is natural of course tha t 
t:le overwhelming majority of 
the fNcher.s (about 72 %) ar;: 
at:ached to primary !chool$. 
Ar'H them, but way down the 
1' 51 , ~ome th~ secondary school 
t.'acncr.s who account for just 
oYer 10% of the leachtr com~ 
"unity, T eac.her.s in elrtension 
classes and in yocational training 

, ~ ~~~~ 
753 ' .<479 

Khools also a.:;:ount for ,tb.',H 
10%. as may b;:- !een from the 
table (3n:1 Column ). 

The great majority of leachers 
in the Arab educational network 
are attached :0 prjmary school" 
th"t is 1 260 out of a total of 
1,3'16. Of the teachers' remain­
der, 77 teach in secondary 
schools, 19 in Tcach~rs' and 
Kindergarten Sem!n'\rlu. and 
another 35 in !chool$ of other 
types. 

TEACHERS ACCORDI NG 
TO SEX AND AGE 

The number of wom .;-n leach­
ers gentrally considerably cx. 
ceeds the number of male leach· 
el'$, ,hut there a,.e conSIderable 
differences where the various 
types of schools ar.!. concerned. 
Thus. whereas men teache,., 

000000.00 ••• 00.0 •••• 

2 ~~~?~ ~~~ ~~~~~~~~~ 
5,497 4 ,759 

6.155 2,002 

TEACHliRS AS PER Cql!fo!TRlbS OF OR. GIN 
I) Asia and Af.-ica; 2 ) Bu.-ope and Ame.-ka; 3) Israel. 

'. 

I S RAEL 

N .. mbu' o f 
Teach~.s 

T !lpt 01 School 1961 / 962 

Total' 19 .. t26 21.214 
Eh:,r.entary 1i,2i7 15.256 
Special 757 8" 
Worki.n~ youth 621 .66 
Two y~ar cou~ 

post-primary 362 550 
SeCOl'ldary 1.975 2.382 
Post-primary 

eyt nin-g cla$le$ 189 !73 
Evening $tco:uiary 

.choola .t" '63 
Conti nua tion 

claSSl.'s 1.130 1.213 
Vocational traming 

schools 857 1.038 
AgricultL:r~ . 68 '06 
Seminaries ior 

tcachcl'$ and 
kindergarten 
teachers 68 1 >JO 

The <ktalled figuru prOYlde 
a larger total then this. TIu: 
r(ason is that the r;: a fe 
t~achers working In several 
schools and .so are registered 
more than oncC' . 

generally constitute aboul i 1% 
of the total number of teach':l$ 
in the country. their ;>;,rcentage 
a:::~:-.u prirr.ary school te;),h~ rs 
has dropped to 33,1 % and in 
slXcial schools to OilS low as 
25.3'10. In secondary schools on 
the other hand. Ihe percentage 
of men teachers is 56.9% whi le 
in agricul tural train;n;; schools 
it is as high as 83.6%. 

"5.6% of the teachers of both 
sexes a re under the agl.' of 30. 
H.,re too, we note a slow but 
constant change since 1960, 
when the percentage of teachers 
in this liIIge bracket was '12.6. 
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COUNTRY Cl.F ORIGIN 
AND YEAR OF ARRIVAL 

Oose on 40% of the entire 
. teacher community are locally 

born, Of the immigrants, about 
56% ilrtiv~ before the establish. 
ment of the State and H % 
subsequently. This distribution 
with slight deviations, b tcp­
resentative 01 all types of teach­
ers whether In primary. secon· 
dary. vocational sc:hools, ttl'. 

Of the immig ;ant teachers. 
,.:hose number amaU"lts to 13.057. 
nearly 17% (2,222 teachers of 

both sexes) hail from countTi"s 
of Asia and Africa (the percen­
tage of immigrants from these 

. countries in the genera! popu • 
la!ion is ii) while 78% (10256 
!eacll~rs ) come from Euro~ and 
America, but mainly Europe. 

The countries of origin of 
another 5'70 arc unknown. 

Here we note iI very interes­
ting pheno:ncnon illustrated' in 
the di<lgram on page 1._ It tran5-

y;ru that the DlUlIber of wo:nen 
ltilchers among the immigrants 
from Africa and Asia is very 

low due mainly. to the :e1atively 
backward status of the women 
In these communities. Among the 
immigrants from Europe and 
America the percentage of 
womcn teachers is just over SO. 
whereas from 31r.00g the locally 
bom teachen it amounts to 
about 75% o! people engaR'ed 
in ' the t~aching profesSion. This 
fact undulm;:s- the flocki ng of 
Israeli young men to such pro­
fe.sslons as engineering. medicme. 
econom!c.s. law. etc. and thei r ' 
generaUy . shun..,ing the teaching 
profe.ssion. 

1' 5 R AE L F -0 R E I G N T R A D E 
The growth ill the population of Israel and the constant develoj)mcnt 
of its economy have left their mark on the country's foreign trade. 
The riu in imporlS is due to the fact that the ne;:m of (he population 
and of industrial and agricultural production must be provided. On 
the other hand the ri~ In exports expresses the quantitative and 
qualitative development of the country's industry which steadily 
captures new markets. Below Is II short survey of Israel's foreign 
trade in 1962 and in the fiut few months of 1963:-

GENERAL FIGURES 
In 1962 the import of goods 

to Israel amounted to $ 620 
million. as compared with S 58i 
milllon in 1961. accounting for 
a rise of nearly 6%. Exports 
in the same year ~mo\lnted to 
S 272 million lIS compOlred with 
S 239 million In 1961. showing 
a rise of about H%. Th~ trade 
defici t amollnted therefore to 
S 3i8 miJIioo as compan~d with 
a similar fi1lur~ _ S 3'15 million 
- in 1961. These figures in­
dude also the imports of air_ 
planes and ships to a total value 
of S 22 million in 1962 u against 
S 62 million in 1961. 

If we overlook the imports 
of airplanes and ships. It will 
transpire thaf the Itlld", d.,/;eit 
rose by S 38 million desplle the 
fact that in the Silme year ex:~ 
ports incnased bv a similar sum 
(S39 mill'on) . The reason is 
to be found in the cOn!ideralotle 
expansion in imports amounting 
to S 77 mill ion. 

(The figures contained in the 
above. paragraphs ar;: n~t. after 
deduction of re~uports. whereas 
all the follOWing figures are 
gross). 

COMPOSITION OF 
IMPORTS 

Two-thirds of the total im. 
pons (61.9% ) c:on$i!ted of raw 
materials for industry. agrlcul. 
ture. etc. Another 27.5% were 
investment goods. whereas con­
sumer commodities accounted for 

only 7.6%. The iollowrng are 
import figures according to eco-­
nomic pur"o~ of th", imports. 
during tho: two years under 
review. 

1961 1962 1962 
S Mi1llon" " TotallffY'Orls 

Consumer goodi 
592 628 10(1.0 

for curr~nt 
consumption 

Durable consumer 
33 33 5.2 

g~s Ii I; '-' 
Raw materials 362 .OS 6-19 
Investment goods 
Of these !'hiDS 

183 '" 27.5 

and planes " " 3.5 

About ono:_third of Ihoi: total 
ImporlS originated in the United 
States. about one-quartu in 
countri;:s of the Europ-ean Com~ 
mon Market. about one-sixth in 
the Unl~d Kingdom. and about 
15% in all other countries. 
W hen'as imports generally (with­
out plan;:, and ships) rose 
between 1961 and 1962 by Ii%. 
Imports from th;: United Slates 
roSl" by 18%. from the United 
Kingdom by 25%. anJ Iro:n 
countriu of the Eurooean Com~ 
mon Market by 11 1... On the 

~other hand. imports f:om the 
countries of Afrita' dropped by 
Ii%. while no cbange took place 
in the scope of import~ from 
Asian countries. as may be Ren 
from the followiIrg figures (with­
out planes and ships): 

1961 /962 1962 
In Mill/ion , Dol/ar" % 

Toto/ lmports 530.1 606.1 100.0 
From Unitcd 
Staus 161.2 190.9 31.5 

Europ;:an Com~ 
mon M"'rket 131.2 li6.8 21.2 

Un!t.,d Kingdom 80.1 100.7 16.6 
Other countriu 
of the European 
Free T rade 
Organitation 54.7 58.0 9." 

Africa 22.7 19.6 3.2 
Asia 10.7 10.7 1.8 
Othus 69.5 79.1 13.1 

COMPOSiTiON OF 
EXPORTS 

In 1962 75.6% of the cou..,~ 
tTV'S !rltal exoorts consisted of 
industrial products and 2i.4 % 
of agrlcwlural p:-od~cts. In 19i9 
the ratio was almost converse. 
in thaI 36.i% accounted for 
Industrial produclS and 63.6% 
for agricultural produtts. This 
proc",.ss of Sl renijthening of the 
country's induunal exports w;:nt 
hand in hand with the rise and 
development of Israel's indUSlry 
and Is il lustrated in the follOWing 
figures (i~ percentag",s): -

1 ttd~ !tric.l -All:icultu :Oll 
Year Export", Export:s 

-=-"--""-',-:-
19i9 
1950 
1955 
1959 
1960 
1961 
1962 

36.i 63.6 
51.6 18.1 
61.7 ,35.3 
67.5 32.5 
70.8 292 
74 ,5 25.5 
75.6 2H 

In Israel's agricultura.l expom 
ci tnu expons occupied the pri~ 

.• mary place and accounted it. 

•• 



Scholarships for Kiryat Shmona 
]enuolelll POIt 1'I:aderl mlly 10 OJJure higher education 

ON lteveral ocaslon. whC'1l the mote .hy of the two, ku Ieee.) do .".ark we have done r 
1 had written of tho able to fend fOr hl..!nselt. wblle alrucb'. They la, behind us 

.truUie. of the Imm1rrant her husband, .. bwineuman. at leut one )'CSI"," the boys 
children In our blah Khoolln lhou,bl Yohanan. wbo knew wrote. "We didn't know we 
Klryal Bhmona. In a town better how to race life and .... er. doing " well at our 
periodically su1ferlnc from III dlmcultl~ .bould be .chool In Klryat Shmona •.. " 
unemployment. theR! had a1- belped first. They wished to Then they el[plalD~ that for 
way, been people moved by m~ the boys, but not to aeek one thin&, they hadn't known 
.ym~thy. I rratitude.. JUlt to know bow tbey would hIIve to 1'0 home 

When the tale of lhe aeanty they we~. The couP,1e v.'aa each week-end, all the way 
jlllt mOVln.. Into their new from KIar Saba. lO Klrya.l 

library reacbed lnael through apo.rtmcnt. having Immigrated Shmona, .In~e the &Choot 
the prtsll. the I'\'.lPONe wu only recently from New Zea. closes Its pte .. and tht. would 
tremendous. Now the sheh'u land.. a110 add tontidel'3.bly to the 
are tilled with the Fre.nch. Monthly Share budret. They would rather 
English and Hcbrew books Mcanwhlle another letter- finiSh 8t Klryat Shmonn, 
thflt arr ived in 1.l1.I;:k. f rom :arrived at the Editorial offices where their parenu n«d not 
schools In dttrercnt pa rts of f Tho 1CJ'N3(llcm Post with bear the !.n'unt of ony ell:' 
the country, Every child In ~en draft., of lL100 each_ The pense., and go to tho "Om­
GUt academic seventh received man who lent them explained nlm" Seminary, nell rer home, 
hi! Web!ter dictionary from that be \\'U not rich and the following yeor. 
"HBdauah MagtUlne" readen could not put up a large ,um Never Forget 
though o.n Incidental remark a ll at once. But he could pro· ''Believe me," cnded one of 
In one of my a rUdes, and the the not('l, huWy written In 
school became a kind .. e I li the Immature handwrltlnl' of 
unreeognlud project of The By A sa Ln'cnherg YlpJ, "I .han't ever forl'et 
JtT'W80lcm Post readers. that people really teel they 

:My article about my two miSe to do hi5 monthly .hare Want to help u •. The money 
puplt. who wanled to 1'0 to a .0 that the boy. &hould not will be a bu_ lor next yen. 
Teachers' Seminar appeared 1'0 without their tnllnlnl" I lball .. n~er in my Ule 10"", 
In a Thursday iuuo of 'Tile I felt ashamed for hav1nc I'tt . •. 
IC"I&IOkm POIt. O,s. otrered doubted JMOpko. AlIo, hadn't I think 1 won' t oJth~r. In 
help from bil family fund. I. In "1 own. racl£o. to the> t-u u n.e ,..,. of my work 
"We don't really have ~noulh whole =aun, f"revtl.t'n that at K.&r} t Shmona ~dtrs of 
tandlclatet." he said. and 1 .. a .... t u.ort I lUll Md '!'It.£ J 111.", ' Po.: ha' .. 
realIzed with a .hot.k that we our South African friellll 111'. Iha.r.4, .be III 01 the new 
h.d nol, any of us. at the H.A. Jal'OblOn. tbe fa tMr ot IIl'booL ~lk"D\jr .. cd and h"lptd 
hll'h ac:hool In Klryat Shmo- the writer Ibn Jacobeon· H~ us, Abo",. al: Ulr,. hlI,\'O made 
na. f'l'me-mbered to appeal to b: mtakln, Jl.3,OOO ... uablc- \Is f~1 '\\'c r t Just 
the varioUs orpnlmlions of· C\'ery l8r \0 htlp thoH 11lI· ft,h~ng a lllatt!c .. 'It odda 
terln, ,.n.ntl. "If you apply dentf v.-be CoUlnot PI-Y wlr .omtwhtro In a c:or .. l ! the 
to Alonel YiUhak. and memo fe"l, upkH'p and provide land, but a re carry.n;- Ollt a 
tlon that I r«Qmmended the book. and ('Opybooka. Without tuk .".b!cb otber. "Ill, to 
bo)'1, they may .tlll be ae· him Yohanan and Ylpl, and b.a 
copted." They hadn't wanted lome mo~ Yonanan. and YI. ' reo 
to gO to lin ol'rlcultural high gall would hll.Ve found It even 
.chool, either of them, I kntw, harder to c:omplete cvt'n Ute 
Iincl! ta rmlnl' \n Klrynt Shmo- Icventh "ride. 1-10 would al. 
nil I. not very popular, but WIlYI hll\'e helped. TAe JUII-
It was a concreto opportunity. /lalem. PNt ltaclt mca.nwhlle 

Birthday Gift had two more ol'l'us - one 
Next day the IIrst lettcr ar- from a ffe.der who .-anI.«! to 

rived. The 8O·yellf-old WomtUl atart, a fund and enelok!d bll 
who offcred ,h(' r cheque of own modest (.beque AI a be-

. lL700 had writtC'n to me be- Ilnnln, and the otbu In;II:I:I a

1 
fore, In her aU,hUy shaky Mr, N.K who Aid he had a 
ha.ndwrltln,. Myou I:emem- memoriall fu nd In the nam'e 
~r M shc M14 ~that 1 celeb- of a BolOu.. Afriean e<>\IiI~ and 
ra~ my soth birthday by would ,Ive Us lL%.,OCIo lzame-
askml' for cheques lnatead of dlatcl7 I.IId prrbapa lb. ",m. 
Kina from t .. mlly and friend&. amO\Ull nUl )'eIr II th. boys 
Hcro b whlat It &n1ounll to. =a.da ,ood.. 
111 be "lad to know it help' Bo),s Told 
these two boy. of yours . ,... So, lbe next Saturday mor-
Tha lender'. a ddreaa WIll on nlnl' we sat In the hoMe of 
lha back of tho envelope. ,!he the Mayor of Klryat Shmona 
Old Age Home of the Salida· and told t be boy. that 
ritadl'W(;,k at the Centml ~u •• choJarshlPl had been made 
ropean Imml;rant OrpnlZ8.- Available. The M1nlstry of 
tion. Education and Culture had 

Sat U I'd a y came, Sud- al.!lo a. .... 'tlkened to the prob­
denly, at noon, when tht' heat Iei'll and we had worked out 
wu at III worst. the bell ran,. a aolutlon tocelher, Now 
Visi tors? Out!llde stood n. we could tell tho two boy, to 
couple. middlr-u!;'cd. friendly go and pack their thlngli and 
and pohle, thouSh alighlly get orr to edt Bflrl ",h"rr til.., 
apologetic. "Wo wnntC'd to lhud Hakibbuuim teachers 
tell you 1i.I SOOn oa possible," seminar i. held, Howe\'er, a. 
.aId the woman. "We'd like to fow day. later, I g-ot two Jet­
give lLl,OOQ to one of the boy. ter'll of almolt Identical can. 
thil year, a nd the lame lum tcnt _ from my tv.·o pupils. 
the )lUI' arter." The man "dd- Both auured me that thc-y 
ed quietly; "Wo won't pro- appreciated all that had been 
mise more than that just done tor lbem, but would like 
now ..• But well see, . . .. to use some Of the money to 

To whlth ot the boys thould Sr&duate f rOl'll hi,b aehool at 
the monq , o? The woman Klryat Shmona and J'O to a 
preferr-ftl to encourqe Ti,pl. teachers' coD~ only the 
wbom .be "lbt.i7 pletl,lred as yeu alter, "'l'ht-y (the col· 
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Office of the Superintendent 
Robert H. Seitzer 

FOR PUBLICATION: FROH: Board of Educat lon 
21 tlinans Street 
East Orange. Neu Jersey 

Thursday. November 12 
& thereafter 

An innovation in urban pubUc education uas unveiled today by the East Orange 
Board of Education in announcing plans for gradual consolidation of the c~ tyls present 
13 schools into an Education Plaza. 

Development of the Plaza concept. explained tlilliam L. Hoffmann. pres i dent of the 
board, '1as prompted by the conviction that learning demands of the nuc l ear- space age 
have outpaced the capacities of the neighborhood school and require centra l ization of 
educational facilities to accommodate needs of the entire student body. 

Although Superintendent of Schools Robert H. Seitzer described the pl ans as still 
in the preliminary planning stage~ he added that study of the Pl aza concept. in concert 
"ith the board's architectural consultants. had progressed to the point uhe r e East 
Orange's citizens could begin to evaluate its many implications. 

The multi - faceted Plaza concept invol ves many departures from the status quo, 
includinG eventual replacement of the present system of grades by a non- gr aded arrange­
ment for some grades that ttould allOt] pupils to advance at their atTn pace. 

The installation, planned for an approximate IS-acre central l y - located site in 
area previously considered for a proposed, centralized Junicr High School, l/oui d be 
built in at least seven successive stages . 

the 

The first, a Middle School fo r some 3,000 chil dr en in Grades S to 8 (ages 10- 13), 
would serve 3S a ~Ajor pilot project providing a body of experience for the others. 

• 

'. 

A specialized feRsibility study tlould precede construction of each of the remaining'" 
six . uhich fo11ou: 

A Resource Tmler. to be added at any stage, to include a curricul um center. 
a Junior College. central offices. an in- training center for teacher s and an 
experimental \lorI,shop for students . 

An Upper School fo r students in Grades 9 to 12 (ages 14-18). accommodating 
a total of 3.600 students. 

A Primary School for children in Grades K to 4 (ages 5- 9), designed for 
3,840 children . 

A Community center to embrace a unit of the city ' s public libr ary, facilities 
for the lively arts, and gymnasiums and sui.mming pools for competitive and spec­
tator sports. 

A mu l ti - story open-tier ed par king garage. 

An all -ueather play and recreation space in the existing stadium ar ea . 
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StU I another facet, Nr. Seitzcr said, lIculd be establishment at various points in 
the city of Nursery Schools for children aged 3 to 5 , Though separated from tbe Plaza, 
these schools liQuId be related to it, and, in the superintendent's viet1, "t1ould be in­
valuable in preparing tots for their school experience." 

Assumi.ng that each of the p roposed components uaa built, completion of the Plaza 
as a uhole would take from 12 to 15 years after ground is broken for the first phase, 
Mr. HDffmann said . 

The school board, he added, estimates that the Plaza I s cost uill be substantially 
offset by the sale of existing school properties to private inter ests. The present 
schools liQuId be phased out as building increments are completed in the complex. 

Mr. Hoffmann pointed out. too, that sale of the schools ~.,ould yiel d an additional 
benefit from their inclusion in the city's ratables . It is also expected that another 
sizable part of the Plaza's cost may be defr ayed by governmen tal agenc i es and educational 
foundations nhich may viet] East Orange's Plaza concept as a prototype ,.,orthy of adoption 
by many other cities . 

Elaborating on some of the mo r e salient features planned for the Plaza, ~tt . Seitzer 
said it tlould be operated year-round . permitting marked enrichment of the curriculum and 
greater opportunity for children to master knouledge or vocational skill requirements 
that keep expanding yearly on the pre - college level. 

He added that concentration of facilities and staff '[1ould allou instr uction to be 
better tailored to various levels of pupil ability. tlith benefits accruing up the line 
from the slou learner to the highly gifted . 

The proposed Junior College, the super intendent explained, llouid cover not only 
the first ttlO years of higher education for qualified students unable to obtai n ad­
mission to out-of-state institutions - - a mounting problem for New Jersey res i dents 
but also tlould supply teclUlological instruction geared to the needs of North Jersey 
i ndustrial employers . 

The Plaza concept, Hr. Seitzer continued, alloHs for a comprehensive pr ogram of 
adult education, "ith the accent on enriching the lives of senior citizens. A Lively 
Arts Center uith facilities for Hork in dramatics. music and dance for both students 
and adults uould be an important element in the operational plans. 

Preliminary architectural studies for the Plaza have been prepared by Emil 
Schmidlin of East Orange and his school specialist. Russell Heter. In add i tion to out ­
lining the major structural components~ these studies env1sion sub- terrace levels link­
ing the various buildings for the movement of supplies, conveyance of food to student 
dining centers and the accommodation of trucks and buses. 

Another design conSideration, Hr. Seitzer said, tlould be a landscaping scheme that 
\1ould serve as relief for the struc t ural masses in the complex and endOll it tlith a 
campus-like atmosphere . The super intendent pointed out that the structur e gr ouping in 
the Plaza concept lends itself nicel y to such centralized utility services as heating 
and ventilatinG, an important economy factor. 

The architectural approach has been largely predicated on the division of each 
major school center into a maximum number of schools l1ithin a school. Spaces i n each 
sub - school 170uld be so designed that, uith the use of movab l e partitions, varying numbers 
of pupils could be accommodated for specific instructional purposes . 
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Thus, under this flexible scheme, pupils per classroom uou l d range from 12 for 
seminars or committee work a ll the way up to hundreds fo r demonstrations, lectures and 
TV instruction. 

Each of the sub -units , in addition, uould have its otm facilities fo r first aid, 
physical excerise and food services . As t o the l atter, with some 10 ,000 s tudents t o be 
fed, it i s planned either to prepare t he food in a central kitchen or have it pre­
packaged and brought in by an outside concessionaire. 

Sketching the genesi s of the Plaza concept, Mr . Hoffmann ",en t back to last January, 
when the Board of Education was studying plans fo r a new, centralized Junior High School. 
In addition, figuring heavily in the board' s deliberations, he said, was the looming 
need for expensive additions to five school s as uell as renovations a t five others . 

"It boiled denm to a mat ter." he said, "of plodd ing along in the same old add-and­
patch groove or daring to think creatively in an effort to develop a plan that would 
mee t the realities of educating our children for t he complexities of life in the nuclear­
space age. 

IIHe felt \.Ie had gone about as far as lie could Hith our pr esent facil ities, or gani­
zation and philosophy. Like most other school districts. tie are not nO\<1 mee ting the needs 
of our pupils u"ith our present ISO-day term, grade structure and present academic emphasis." 

The school board, Nr. Hoffmann continued, gave l-lr. Seitzer a mandate t o "plan 
boldly and dynamically" and from this emer ged the Pl aza approach . 

Mr. Seitzer disclosed tha t as the plan evo lved , previetls Of its 
physical outlines wer e presented to rank i ng educational authorities. 
"brains torming clinic" July 13 at the demonstration center of the U. 
Education in llashington, D. C. 

philosophy and 
This included a 

S. Office of 

Present at the \.fash i ngton session, the superintendent said , "e r e Dr. Francis 
Keppel, U. S . Commissioner of Education, and his ranking aides. and r epr esentatives of 
national educational and profess ional pl anning or ganiza tions as well as executives of 
architectural fi~ of national repute in school design. 

The reaction of the professionals exposed t o the concept, Mr . Seitze r said , has 
been "pr eponderantly laudatory and enthusiastic," \11th a s ub s t antial number of experts 
Vie\ling the Flaza plan as meriting ser ious consideration by school systems in urban 
centers 11ith populat ions up to 200,000 . 

Hhile f r eely conceding that Ita mu ltitude of i's remain to be dotted and tis to 
be c rossed," the superintendent added that "ork on developing t he Plaza idea has nou 
reached the stage tJhere the plan can be communicated to East Orange 's citizens for their 
r eactions and suggestions. 

"tle've arr ived at the point," Nr . Hoffmann observed, "uhere ll"e need a green light 
f r om the community before lie tackle the prodigious details involved in completing the 
plan. As of nenl, the outlines a re such that our citizenry and governing body, after 
study and di scussion, can make a judgment . " 

Turning to the question of hOtI pupils tTou ld trave l to and from the proposed com­
plex, Mr. Seitzer pointed out that the center uould lie l1ithin l~ miles of the great 
bulk of homes, permit t ing children aged 10 and over to reach the complex 11ith little 
need for special transportation. East Orange has an oblong shape, about 1.5 miles u"ide 
and 2. 5 miles long. ui th a total area of 3 . 9 square miles . 
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In listing speci al v irtues of the plan, Mr . Se itze r stressed that it wou l d pr ovide 
pupils with the Hider social horizon that comes from associat ing '>lith a ll children in 
the community rather than with onl y those who live in t he immedi ate neighborhood. He 
also enumerated the fo llowing advantages: ' 

t-tore efficient use of modern and expensive educational t echniques and 
materials, 1Jith the consolidated arrangement permitting economical exploitation 
of such tools as closed~circuit t e l evision , language laboratories , audio- visual 
equipment, library facilities and recordings. 

Possible economies accruing from reducing the staff n01,1 r e quired for pupils 
r epeating \lork of tbe pr evious year. In the year-round system, uith instruction 
close l y tailored to pupi l ability l evels, the number of repeaters would be reduced 
s ub stantailly . 

Programs to fit all levels of ability and vocational goals, wi th the Pl azars 
centralization permitting specialized teachers and extraordinary r esources un­
avai lable in the present dispersed schools. 

Centralized facilities for guidance, counse lling and remedial 110rk, includ­
ing social na r k assistance for families uhose children are not doing \'1e ll . 

Facilities for developing nell programs, using qualifi ed s taff researcher s 
to f ormula t e curricul um guides and teacher training procedures e specia l ly adapt ed 
to t he East Orange scene . 

Cafeteria services for al l children. filling a l ong- felt need; such services 
are n~l available in only three of the city's 13 schools. For thousands of chil­
dren, this tJould cut traveling to ond from school to onl y one-round-trip daily. 

Reduction of the present 20% rate of annual teacher turnover. achievable 
t hrough the pr ofessional stimulations and attractions inherent in the Plaza 
concept. 

Operation of the Plaza as a cultural and recreational center fo r t he entire 
community. serving all over 5 years of age . 

Mr. Seitzer observed that East Or ange, in common with other cities. makes a heavy 
investment in the schooling of its children, only to see them move to the suburbs or 
beyond upon r eaching maturity . This out-migration, he said, is often pr ompted by a 
search for better schools, 

"Cities," he emphasized, "mus t act ui th vigor and imagination to reverse this 
trend. They must r ealize that the local s chool system is a precious asset that shapes 
much of t he community's image. 

"In East Orange, t he Plaza concept r epresents a frontal attack on this problem." 
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Subject: 

From: 

Meeting of Subcommittee of UJA Executive Committee on Capital Fund 
Campai gn for Eciucatj.on in I s!"ael J June 12, 1963. 

Herbert A. Friedman 

I suggest following agenda for the meeting of the subcommdttee 

appointed by Meyerhoff t o review the major problems with respect to the 

capital fund for education in Israel: 

1. !he problem of securing tax exemption for the 
contributions to the capital funds& 

2. Composition of the panel of experts t o :nake the study 
in Israel. 

3 . Choice of the instrumentality to corx:luct the campaign. 

4. The rul6S under which the campaign for capital funds 
i s to be corxiucted. 

1. Tax exemption 

On June 4 I convened a meeting to explnre the problems that would 

be presented in securing income tax exemption for the girts to the 

capital fund for education in Israel. Among those present at this 

meeting were Adr ian De \'/ind of the law firm of Paul, vieiss, RiIkind, 

Wharton arrl. Garrison, who has been advising the UJA on income tax 

matterSj Theodore Tannenwald,attorney for the Israel Foundations 

Trustees, an Israel corporation,and Theodore Kallek. 

Every aspect of the problem was considered and De Hind expressed 

the following ~pinion: 

If the capital funds raised were turr.ed over qy UJA to an American 

corporation (such as the Jewish Agency for Israel, Inc.), if the funds 

were then transferred to an organization in Israel which would act as the 

agent of the American corporation am which,in that capacity, lIould use 

the funds f or the earmarked purpcsss (such as construction of school 

build::'ngs or for scholarships) I if the American corIX>rat.ion !3tainee. ll~ 

to the buildings in Israel or to the endowment schoJ.arship funds (in cases 



• 

2 

were the donors speci!'ied that only the income from the gifts be used 

for schola rshi p purposes) I al'lCi if the schools thus constructed were 

controlled and supervised by the agent of the American cnrporation or if 

the scholarship fund were administered by such agent, the gUt to t he UJA 

for either the building or the scholarships woul d be tax deductible a He 

further expressed the view that the gift to t he UJh would be tax daductibl~ 

under the above condit ions even if the whole or part of the funds for the 

maintenance of the schools were provided by the Israel Government. He 

added that it would strengthen the case for tax deductibility if on t he 

board of the agent in Israel there we:-e Americans ani if an American vlere 

designated to check the operation in Israel in rrder to insure that the 

policy decisions made by the American corporati~n were being imPlemented. 

He further stated that the person so named. could be t he same person who 

now repr esents the Jewish Agency for Israel , Inc., L, I srael. 

It was pointed. out that the question of tax deduot i bility would not 

be invol ved in the case of gifts ~mich take effect upon death, since to 

quali fy for exeoptiol".B t1l'¥iezj the Federal Estate Tax Law a~l that would 

have to be shown is that the money goe~ to a charitable cause o 

The question of who the agent in Israel might be was considered 

and the choice seemed to be between bringing into being a new agency or to 

use the Israel Foundations Trustees, an Israel corporation which was 

organized 12 years ago and which enjoys tax exempt. status under the 

Israel Law. Mr. Kollek expressed his preference for the Israel Foundatior~ 

Trustees because of the standing of the men on the Board of Directors 

of that organization and because it had gained respectablity in the eyes 

of the American authorities, inasmuch as it had been the recipient of 

gifts from the F~rd Foundation, the Rockefeller Foundation, the Falk 

Foundation, from other American institutions and f r om i ndividual 
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Amerjcan citizens . It was agreed that if the ultL~te decision would be 

that the Israel Foundations Trustees would be the agent, it would seek to 

get a formal ruling from the Internal Revenue Service that it was a 

charitable organizati on . 

De Hind promised me tha t he would confirm his opinion in writing and 

Mr . Tannenwald, attorney for the Israel Fo\rr.Oations Trustees, promised to 

Bend me a list of the Board of the Directors of this body. 

2. Fanel of exoerts 

I believe that there was general agreement among the leadership of the 

UJA, including even those who opposed the idea of the UJA conducting the 

campaign for the capital funds, that a panel of experts should be formed 

and invited to make a study of the situation in Israel and to report on 

the major educational needs and on the order of priorities. 

During the course of the discussion of the problem, suggestions were 

made that the following be asked to serve on the panel: 

Edward M. M. \larburg, member of Board of Re~nts, New Yo:-k 

James Allen, Co~issioner of Educat ion, State of New York 

William B. Levinson, Supervisor of Schools, Clevelarri 

Cha rles Bensley, former member of Board of Education, New York 

vlilliam A. Janecn, former Superintendent of Schools, New Y r k o 

Dana Cotton, Executive Dean, Harvard Graduate of School of Education 

Dr . Eli Ginzberg, Prof essor of Economics and Director of 
Conservation of Human Resources Project, 
Columbia Univers ity 

Harold B. Gores, President, Educational Facilities Laboratories, Inc. 
(Ford Foundation) 

Dr . Morris Meister, President, Br onx Community College 
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I am of the opinion that the study qy this panel should be preceded by a 

de t ailed survey of the needs and that this comprehensive study should be 

made this swnmer . I suggest that Abraham S. Hyman of our staff be asked 

to make this survey during the months of July a nd. August 

3. Chotec of inst rumentalit y to conduct t he campaign 

Although it would appear that the great weight of opinion exp,'essed 

at the May 26 _ 27 meeting of the Executive Comcittee was in favor ~f 

the UJA conducting the campaign , the committee is free to consider the 

three alternative proposals t~at were advanced in the course of the dis-

cuss ion. They are : 

1. That a separate organization be asked to conduct the campaign and 
th~tthat organization be linked at the top with the UJA by 
baving the Executive Vice-Chairman of the UJA direct the activities 
of the other organization as well as of the UJA . 

2. That an organization completely indeperv:lent of the UJA be asked 
to conduct the campaign . 

3. That the UJA conduct the campaign . 

Inasmuch as the first alternative involves me personally, I ml.l.st 

repeat what I already indicated on other occasions , namel y , that I feel 

that I could not operate under t hat alternative with any hope of doing 

justice both to the UJA and. to the new organization . Al t!1ough I would ba 

technically in charge of the operation. I would find it impossible to re-

solye the competing demands on me. Every organization has a life of its 

own and although I would be in charge of the new organization ana t hus 

make every effort to avoid competition between the UJA and the new or-

ganization, competiti on both for l eadership and f or contributions to the 

respective funds would devel op and I would find myself in conflict with 

myself at all times. I would, therefore , personally S \l.g&~st that t his al·· 

ternative not even be considered. 
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Obviously, if the second alternative is adopted, the organization 

assuming the responsibilit y f or conducting the campaign would develop its 

own structure. It would seem to me that a consideration of what that 

structure should be is beyond the competence of t his committee. vlhat must 

be said. however, is that the organization would, of necessity, have to be 

staffed with a much larger professional staff than if the UJA undertook to 

conduct the capital fund ca.!'lpaign through a ne .. r depa r tment within the UJA .. 

If the third alternative is adopted I would recommend the foll oWing 

structure for handling the campaign • 

1. The establishment of a new department 'Within the UJA t o be called 
Education Fund for Israel. 

2. The establishment of a lay body separate and distinct from the 
regular campaign structure of the UJA which would make 
policy decisions regarding the capital furxl campaign . The 
lay body should include some men and women promin3nt in 
the educational field. 

3. Complete coordination between this lay body and the lay leader-
ship responsible for the regular campaign, to the extent 
that no action should be taken by the new committee without 
full agreement on the part of the lay leadership responsible 
for the regular campaign. 

4 ~ The name of the new lay body f:hould be Conunittee for the Educa .. 
tion Fund. 

5. The staff of the new depart~ent of the UJA would consist of 
five persons, plus the requisite number of secretaries . 
At least two of the staff members Should be of such stature 
am ebUity that they could be expected t o function 
effectively in the ~portant role of soliciti ng prospects 
for contributions to t he capital flli~s. The other three 
persons should consist of t.he following : a person to as sist 
in planning the campaign, to help in intarpret ing t he 
needs, to supervise the activities of the two staff members 
to be hereafter mentioned, and to assist in developing the 
legacy phase of the programj one person to be in charge of 
publicity; and one person to be in charge of art work in 
connection with the campaign. 

6. There should be no commingling of funds from the regular cam-
paign and those from the capital fund, 
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The arguments for and against the UJA undertaking the effort are well 

known to the members of the committee. I would urge that the committee 

recommend that the third alternative be adcpted for the following reasons: 

The assumption nf the responsibility by the UJA would: first, 

recognize that education is part and parcel of the absorption of 

the immigrants; second, preempt a field in which other organization 

would inevitably enter and, Qy preempting it, give the UJA complete 

control over raising of the funds and thus insure (a) the maximum 

coordination with the communities, (b) the protection of the con-

tributions to the regular campaign; (0) the retention of UJA present 

leadership for the regular campaign as well as for capital fund; 

third, attract new leadership to the UJA which could be drawn into 

work in behalf of the regular campaign;and fourth, be the least costly 

method of handling the new canpaign . 

4. Rules for conducting the campaign 

I would recommend that consideration be given to the following set 

of rules to govern the capital fund campaign: 

1 . The campaign be a year around campaign and not geared to the 
regular campaign of the UJA. 

2. No mass meetings should be convened for this purpose. The 
technique should be limited to parlor meetings and to individual 
approaches t o prospects. 

) . Legacies for this purpose should be encouraged. 

4. No gift should be taken from a prospect until he has made his 
contribution to the regular campaign for the campaign year and 

the contribution is one that the UJA considers adequate. 

5. No person shall be solicited except with the full knowledge of the 
Executive Director of the community in which the prospect lives 
and. with his full consent as to timing. 
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6 . There must be full 'Wlierstanding on the part of the coremunities that 
the amounts contributed will go directly to the UJA and that contri­
butions to the capital fund shall in no way figure in the alloca­
tions to the UJA from the regular furrl arrl/ or the special fund 
proceeds to be derived from the regula r campaign~ 

". 
o •• 

'0 
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CAN SCHOOLS BRIDGE TIlE CULTURE GAP' 

Problems fo r Israel ' s Educationists 

Tel Av iv , September 3, 1963. 

(JCNS) A. one-third of I.r~el·. total of more then two 
million population went back to school on Sunday, the nation's 
attention centred on what may become of its mo~t challenging 
problem - that of b ridging the educational gep between the child­
ren of Oriental immigrants and thoee he.iling from the more adv ..... ~ed 
communities. 

The Minister of Education, Mr . Zalman Arann-, told a press 
conference that the percentage of pup i ls from Oriental communities 
reaching the top grade of secondary schools had doubled in the 
past six years . But the problem remains acute both ~~antatiyely 
end quali.:atiTely. 

Of about 100,000 pupils receivinq a serondary education, 
only one-thi rd come from the Orient~l comcunit1~sS 51 though these 
communities make up about one.half of the count r y s population , 
according to the experts. 

To meet the problem of qu~lity, L~~ numb~r of ,: ~sses with 
a longer school da} will be increa~ed in ~reas i~~dbit~d by 
Oriental immigrants. Ext ra coaching will given to all senior 
grade pupils living in development areas who need it . Previous 
experience ha~ shown that such measures haTe hel~ed children whose 
homes did not prOTide an atmosphere conducive 0 further study. 

Another major difficulty faced by I.r~el · . educational 
system is that about only one.quart~r of the children attend 
agriculture or techn ical t raining schools, the v~st majority fol ­
lowing a general academic course. Th planner~ feel that the Tend 
should be reversed as has been tb e case in other indust r ial 
societies . 

A step in this direction was announced by Mr . ,llTanne ~ll'" told 
the press that building was to st rt this term of five ncomprehen­
s ive style schoolsn which will include within one unit both ~cademic 
and technical trend.. By this mean. it 1. hoped th.t the ".nob 
~al· of a solely academic educa tion will disappear and that 
qreater nUmber. will be attraoted to a te :hnical education. 
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Bottle 01 the Education Gup 
'Long' School Day Extended 

By SIIALO~ ,COllEN, Jerusalem Post Reporter 
'Ibe " battle of the gap" between the educational 

levels of the Oriental and the established communities 
is the most urgent problem lacing Israel's school system. 
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Th ll wtU ,tat«( by the Min. 
liter of Education and 'Cui· 
tUfe, Mr. ZAlm"n Aranne, Ih 
• prts. confl"renee In Jeru­
salem liven on the eve of the 
ne ..... tenn. 

To meet thl, problem, 
ac;bemH luch I. the Jon, 
dool da,y wlU be extended, 
Mr, Annn. ald. Extra 
coachln, 'frill be sinn all 
pupils In need of It In Min­
blry-wpporled itdlools In the 
development areN, from the 
aixt.h ~de to the I .. t yHr 
of bleh achool • 

For tbue. and olhe.r achemea, 
Nld Mr. Aranne. there I, " 
"well·based hope" that the 
Treuury will ~t the 
MiniJtry an luSdiUonaJ budgrt 
Of ~U'Yef1Ll million." ror tb, 
r~lnln, aeven month. of 
the tI_1 ycar. In addition to 
Ita present lLl".8m. Mr. 
Ann"e .lrelled thAt though 
the latter ftrure repreaenlcKl 
an increale of lOme IUOm. 
over the prevlou, year, only 
two per cent of the rbe could 
be uled for the urcent need. 
- "tho (lellt leap forward" 
_ after rilln, eo.La and .a­
lary Increaau were u.ken 
care of. 

a T he cxpeeted enrolment ft­
ri- pre thla year, at all le~la. 
kI from three-year-ol~ In under-
1.1 s ce kinder&arten to unlveut-

lY, wu _t at PO.OOO. .. r1ae 
! d of .ome 311.000 oyer Jut yur. 

ThIa la more than the entire 
IC"- J_lah population a t the Ume 
ce of the ettabU.ahment of the 
e- State. L ... ld the Mlnllter. 

Teacher Shorla2. », Some 1.700 new teacbe,. to­
ee day enter the elen"lenu.t)' 
at adlool •• about balf to replace 
a - teachert who h.,.e JelL Of 

the 1.700. 80me 1.000 (o{ "hom 
t- two-thirds Me certlftcated) 
I( will teach In Stale elemenlary 
t-' tcboolL The remaInlnt 100 
.. r Con _ third .... rtllt.,..ted ) .,0 In_ 
sa to the State Re1i~OlI' elemen-
1.- tary tcbool • . 

The term, however. wiD 
!& tWt _ WI a . hort'ro of son ........ 

There will be some 300 '.I5C­
cond .hltt" afternoon clilU'Cs, 
mainly In development town. 
like Lydda. Ramie. and Beer­
VlflbA.. The eatablished munl­
dpalltlet had done mueh to 
eliminate the .second shiCt. 
Mr. Aranne. Mid. 

SttJdi etl; made durin, re­
oent )" .... 1"5 hal·e 5hown that 
«tadn one to fin! in den­
lopn'Ie"f;. .~ make only 
110", prD~ Ifo .... e\·er. 11'­
celcntion Khe~ In ttlf' 
titp I hl'f'e rnde5 8ho"", rood 
t'e$U11s, 'I'lIe peroenta,e ., 
cblldru of theOricnbl eom­
munitiu reaehinlt' the top 
v-de IIf 8CC"Orn'lary R bool 
hlld doubleod in Ihl': (lI. .. t !'ol .. 
)"ears. 

The t;(Inc:lu!;:lon IIf the ;\lin­
I~try ",·u thltt the d,jldl"C" 
In the Ihm: tllp ~ade!l of 
t:lernenta"y ~hool _ ,"av. 
7 .. yln. Ind Het - wt:ro .. t 
It det:.ls i\'e IIl1;:e lind ~p­
th·e to lil'Celal ('o!l.c-hlnlt' )IN-

nlrrUIlf!S. 

StnrUng this ~rrn. therc­
forf'. the lChcmc of Intoen,i­
tlcd teaching 'IIlld col'.chlnJ( 
will e:nbrace aU Vav, Zayln, 
and Hct cla.ue$ In develop­
ment a r... The syatc.m lit 
!.he Bee.n:heba project _ eom­
blp.lnJ' tcIected pupils of dif­
ferent cJaures of the lINne 
,rade Cor certain aUbjecta: -
plu' ~tn !!Chool hours, 1.1 

belltl' contlelerl!d. 
M.r. AranneaUorclWrtedon 

the new aeheme of o,·erseaa 
dono,. to Imel education. 
This programme 15 based on 
the principle of a "pound for 
a pound"' I.e. the Gol-ernrnent 
rnatchlnr the contributions. 
Unde.r till. schemi!, buildin, 
will .tart tills tenn on Ave 
cornprehent!n 'lYle schoolt. 
In Kiryat Shrnona. AshciCld. 
K iryat Gat. Belt Shemesh "nel 
Upper Na zareth. Each school 
'111111 coil about ILl.5rn. and 
will olter. In addition til re­
gular JUlIOnI, ·a choke of VI)­

eatlonal or academic t.rendt. 
Mr. Amnne aaid the scheme 

for breaking up secondary 
school Into two, three. and 

four-year c ...... M. ... In VI ,"W oC 
Lhe 50 per ce.nl f. U·out rate 
In the four·yea r ~onda.ry 
achools. would .,.. t ried out 
In the 1934 -&.5 I<:hool YUf . 
T hl.a wu recently ";reed to 
by the Un ion of Seeondary 
School M!lnllg (! menli. 

Teacher Tra ining: 
A apednl permllllcnt unit I. 

to btl .et up In tho Mlnll~ry 
to deal c,'l:clullvely with reo 
flfultln, proplo til train o. 
teacher.. Lhe Mlnillter aald. 
The unl~ ~1U CIInv .. tho ac­
cond....,. achool .. tho Army, FJ 
and teache,. who have lett 
the profesalon. 

Mr. Aranne .poke ot the 
,I"ftt need for adult educa­
tion, all un. wblch "m come 
under the jur iadlction ot a 111 
new Cultul"3l Divltloft headed " 
by ·Mr. Yitaha k Navon. tor-- eI 
mer PolitiCAl Secretltry to rl 
Hr. Ben-Gurlon. III 

The MlnlSltt told tho prest: 
conference that he wanted tcf U 
IntrOduce .. • compullOl'1 po 
subject for matricul.:lllon C 
J ewilh hlatory ot tho Owpo- n 
fa a..'Id thla country from the DI 

laU.er qUllrtflr of the 19th cen- jl 
tury to the pretent d.y. What- 11 
ever the oJlpo.l.ltlon to thl., he d. 
WUl conftdent "we will win p. 
tho tI;ht." He ",ned lhere 8l 
was II. problem ot l ullAble tt 
t(!Xt books but they would be rJI 
forth coming when nflede(l rI 
jult tiS "tonle people even ,ot CI 
r ich" In wrltln, to..t booka 
tor lhe Jowl. h COn!eloullneu r. 
aubJecl when It wn. Intro- w 
duoed. f 

Mr. Annne. who Introduced ' 
Jewlah Conae:lolUnl':U Into the no 
curriculum "hen prevlewl" hi 
Minister. Mid th ll t Increued tJ 
emph!J11s would now be placed III 
on the aubJect. AI 

In r~ly III filJC"oo litln ... the aI 
;'li lli~lr)"1 Dlredor - Genentl. 1\ 
Dr. lIarH'Kh Rinot, Ji:tk! Ihe 01 
l\finl!4 ry hall .0 f. r reeeh·ed 
no eoftlpblnb of " Iohltion'l 
or lut yetl r'1 ret 'tdatlon pro_ ~ 
hibitlnl[ lInn~pry "ftCl f'" 
fdillon~ of IChoot t e.u booJo.. a 

Mr. Ar2nne. dladoled th.t ~ 
he bad asked P rime Mlnlaler 
Eshkol and the Land. Autho- p 
rity to make a ,raUl (fanl of tI 
land. to the Jerutalem munl- 0 
clpallty fOr bulldlnJ' achoola. 1 
"I believe there will be .arne ,j 

reswta, .. he IIlld. The buying '1 
prlC!e for a lite for a achool II 
In town I. underltood to be . 1 
around moe,GOO. ~ 

-, Q' a atparaUon order or b", to 
........ th. rl, 
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SCHOOl: b ... 'fldhtp ... 
. cetUn, a tlnal brul h-up 
thla WH-k In r e.dlneq for 
the "bt, return" on Bundl.)'. 
when the De", term ~lfn. 
after tbe .ummu bollda7 of 
more than twO months. About 
400,(100 puplll will 10 to cle­
pttnt.ry achoola, .,000 to 
pcMt-c'lemental'7 and more 
than 8:i,aoo ebUdren to kin­
der,arteru. 'J'bl,; tlfUre 11 
about 28,000 hl,hu than Jut 
year' .. 

Reporb from the Mlnlatry 
of Education and 1000al au­
thorltlQ Indicate Intenllfted 
Ite))l: to clue "the edU'CIl' 
tional cap" between tho ICt. 
tled population and lome 
Immlcrant communlUei. It 
waa reported that the Trea­
sury hru ,Iyen the Mlnlatry 
P" extra IUm. (or thl. ·pur­
pose to add to It. current 
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m. bud,et. A ,ood p,art 
of W, will be apent on In­
trodnc:ln, th. longer school 
da, to more areas. 

The scheme, inaugurated 
II)' the former EducaUon 
Kinbtu, Mr. Abba Eban. 
... ·01 be apanded by Mr. 
Zalman Annne, the new 
Mintster. from la5t term'. 
100 dURa to U~. 

The M inistry will also try 
to end the "'seeond·sbUt" 
classes. whlcb are beld in 
tbe atternoona b«atae of 
the Ihortage ot classrooms. 

The second ,hUt, tbe bane 
of parent., hu also worried 
city lI.uthorltiel. Now the .Te· 
rusalem Municipality has 
announced that with the 
completion of 76 new clau· 
room.. the need tor most 
a fternoon Icasonl will end. 

The Municipality also no· 

ted that while J:I; per cent .f 
eltmentary lChool pupil • 
paued the .eker examina· 
tion to determine who would 
be elictble for reduced f_ 
In post·dementar) .chool., 
about t2 per cent will actu­
allY continue studYln,. 

The Halfa Municipality re­
ported that only U xcolld· 
sblft clasaH would rVTuI-ln 
in the new term. Jolnln, \n 
the "battle of the rap," It 
will lAunch an exPt-rhnent tI 
.cheme to provide 'PKW 
coachlnl for chlld~n of t n. 
eutern communities in t"e 
lut grade of elemcntft . ), 
Ichool to prepare them for 
secondary school. 

Teachers and Book s 

T HE Mlnlstr), reminded 
schooll_nd pa.rentl- of 

the agreement reached l •• t 
year with the Publlahcr.' 
ASIOclAlIon bAnn!n, the Is· 
sue of redundant "nrA'" tell· 
Uons of .cboa! tutbookl 
which differ from Pr'e" !OUI 
editions only In minor points. 
Under the ruin.. whleb went 
Into etrec:t Jut term. evtt)' 
new edition requires the au· 
thoriu.Uon of the Mlniltry. 
Nevertheless a ICriou. dent 
was made into mioft1 a fa· 
mHy bud,et this week .. 
RYer1lll KaTe pouncll had to be 
Illd out for brand new 
IChooJ book • • 

The ttlAC:her.. man)' of 
whom h:we mn lakin, re­
fresher counes durlnr the 
vacation, were not 1_ aljl:ht 

I or. An ft,reemt!llt was reached 
between Mr. Aranne, the H ill­
tadrut Secretary-Ceneral and 
the Teac:hen' Unlo. on an 
unlpeelfted plat)' riae fClr 

~ elementary lehocl tMcherll 
wllhoul ~rtlflCJ,tes, thUi end­
..... loft~ dUput .. 
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J Y Arie Hauolieb 

A BBA EBAN took office as Israel's MiniSter of Edu-
cation less than three years ago. Many $2Y that 

his most important achievement has been the forth­
right way in which he hal warned the nation of 
the serious crisis in the educ:ation system. In place 
of the comforting statistics on the higb degree of 
school attendance--almost 100 per cent at the com­
pulsory and free primary level and more than 50 
per cent at the post-elementary stage. which is 
neither compulsory nor frce-he has placed the ac­
cent on the growing education:a! gap between the 
established population and the new immigrants, be­
tween those largely of European extraction and 
those from the Oriental communities. 

Abba Eban says that the full seriOUSDe$$ of the 
problem was driven home to him almost by chance. 
One day he found two ~ports on his desk. ODe 
was a UNESCO study of the comparative standards 
att2ined in secondary schools in various countries: 
Israel was in the top bracket, together with Britain. 
Denmark. Holland and France. He noted, how­
ever. that the Israeli schools examined were located 
in urban centers. largely inhabited by setded and 
fairly prosperous families. The .second report was 
on the standard of elementary schooling in the 
southern half of Israel, which is largely inhabited 
by new immigrants: it was far less reassuring. 

The Knesset, and indeed the whole country, was 
shocked last July when Mr. Eban, in his budget 
~, quoted from this second report. It had been 
drawn up by the: Chief Inspector of Education for 

the Southern Region. which begins at Ashdod, a 
little touth of Tel Aviv and extench: down to Eilat. 
He read: "It is my duty to inform you of the senoUJ 
situation prevailing in the education of the children 
of the poorer elements, of the paucity of their 
achicvcmcou and on the lack. of progress which fan. 
far short of the country's needs.. The percentage 
of pupils not reaching even a minimum standard 
is between 3 Sand 40!" Here the Minister went 
on to explain JUSt what this "minimum standard" 
means. He said that ·those not reaching it after 
nine years of compulsory education-and they make 
up mOCe than one-third of all the children in the 
arca-are unable to read ;I. ncwspaper or :1 simple 
book. They cannot write a comprehensible letter. 
are unable to perform even simple arithmetic and 
have no clear and basic idea about tbeir people. 
their State. and the world around them. 

Mr. Eban warned tbat this situation was bound 
to produce young people :filled with complexes and 
disappointment. which would often find expression 
in maJcing them enemies of a society which they 
felt bad rejected them. And in case anyone thought 
of drawing comfort from the idea that this was a 
regional problem. which could be solved by regional 
measures and regional concern, he went on to tell 
the House that there was no reason to believe that 
the problem was any less acute in those areas in~ 
habited by the same type of immigrants elsewhere 
in the country. He sounded a further warning that 
the situation was particularly dangerous bet':ause the 
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educ2tion gap berween the settled population and 
newcomers in the devdopment 2.l'c.as r2.D largely 
along ethnic lines. Statistics had shown that the 
children of immigrants from Europe. once they had 
mastered tbe language, tended to adv:ance far more 
quickly than those from Orienw countries. 

That was the diagnosis and it was not easy to 
accept. Many teachers saw the report as an attack. 
on themselves, as a direct criticism of their years of 
hard work. They hastened to point out tkat if 
anyone was to bl:ame for this admittedly deplorable 
situation, it was not the teachers. To an extent 
they were right. Since the creation of the State, 
there have never been enough qualified telchers. In­
dependence was followed by the passing of the 
Compulsory Education Law and by a mass immigra­
tion which more than doubled the Jewish population 
in three and a half years. From the beginning the 
Government took energetic measures to step up the 
amount of teacher training, but supply has never 
caught up with demand. Inevitably schools in the 
cities have had an easier time finding the necessary 
m;mpower th;m schools in the more distant and 
sometimes isolated development areas. Nevertheless, 
even in the cities classrooms have all along been 
overcrowded and teachers have rightly complained 
that they cannot give of their best to a class of 
:fifty or more children. A few years ago, the writer 
of this article was introduced to the bead teacher 
of a school in a new town: he was a 19-year-old 
boy who had been expelled from a teachers' seminary 
for stealing! 

Although the number of young people being 
trained for the te3ching profession has grown from 
year to year :and in 1962 re:ached 2,300, no way has 
yet been found of eliminating the professionally un­
qualified teacher. This year there are 4,000 of them 
in charge of classes, out of :a total teaching force 
of 17,000. 

Nevertheless, it is true that bad o. inadequate 
teaching can bear only a part of the blame. Asked 
to explain the causes for the education gap, Abb:a 
Eban h:astens to point out what is nol the ·cause. H e 
stresses that there is no genetic cultural difference 
between European and Oriental Jews :and says that 
history :and research have conclusively refuted this 
idea. The Education Minister feels that environ­
mental conditions and the result of five centuries 
of Jewish history are to blame. Since the decline 
of Is1:anUc culture, the communities from which 
hatf of Israel's population stems have had no edu­
cational history or environment. Their Israeli chil­
dren are the first generation for centuries to receive 
any real education at all. He contrasts this with 
the Europeans who have lived amid an intensely 
cre2tive culture and have Md the added emphasis 
of Jewish hum:anism. Inevitably, even among im­
miS!ants who arrived on the same bolt this has led 
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to homes dominated by contrasting memories 2nd 
traditions in rel2tion to education. 

Similarly, the size of the family and the type of 
living accommodation play their part in determining 
the child's educational capability. You can give two 
children identic2l tuition: if one goes from school 
to a home in which learning and reading :are taken 
for gramed, he has a head-start over the child who 
returns to a squalid 2partment, which he shares with 
several adults and six or eight other children. These 
conditions, many people feel, make a mockery out 
of the idea of equality in educational opportunity. 

Abba Eban S2yS that the deep-rooted idea of 
egalitarianism in educ:ation must also sb2re in the 
bl:ame for the gap. In its sacred name, Israel's edu­
cators have hitherto insisted on 2 standard curriculum 
for all elementary !Chool pupils: the son of a Hebrew 
literature professor in Jerusalem and the son of an 
illiterate, non-Hebrew speaking immigrant in a 
struggling Negev settlement were cxpected to handle 
the same quantity of m2terial in the same period of 
time and to attain the same results. 

IT 15 one thing to define a crisis and quite another 
to overcome it. What is being done? Here a 

distinction must be drawn between short-term, stop­
g:ap measures 2nd long-tenn remedies. 

In the first category. the immediate tCi1cher short­
age in immigrant areas is being met by Army te2ch­
ers. The m:ajority of these are newly-qualified 
gr:aduates of the seminaries, who are happy to have 
the chance of beginning their careers while still in 
uniform. In addition, under an imaginative agree­
ment between the Education and Defense Ministries. 
high-school graduates interested in teaching are :able 
to do so as part of their milit2ry service. These 
girls received brief introductory courses last sum­
mer and are being given further instruction through­
out the year. In this way the empty classrooms h:ave 
been staffed, but :at the expense of increasing the 
number of unqualified teachers. 

Every encouragement 2nd incentive is given to 
unquali£ed teachers to complete their training. Be­
coming qualified not only means a salary raise, but 
it also assures the teacher of security. During the 
last summer vac:ation speciaJ training courses were 
attended by 2,000 unqualified teachers and evening 
courses are held during the school ye::ar. The ulti­
mate aim is not only to restrict the teaching profes­
sion to those properly trained, but also to improve 
the standard of training. Soon after taking office, 
Abba Eb:m set up a special committee to look into 
teacher training. Its most important recommenda­
tions were the cxtension of the training period for 
primary school teachers from two years to three, the 
setting up of large training colleges of a higher 
standard than the present seminaries, and the awacd-
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ing of Bachelor of Education degrees to graduateS 
of these colleges. 

However, providing more and better teacbers will 
Dot 5iOIve the whole problem. A break. must also be 
nude with the standardized curriculum. The Chief 
InspectOr of the Southern Region persw.ded the 
Ministry of EduC2tion to begin the process with. a 
revolutionary experiment which is being tried out 
in Beersheba. He feels that it is wrong and ineffi­
cient to group children into classes :arbitrarily. Ac­
cordingly, he suggested regrouping the pupils on a 
merit basis for their lessons in key subjects. For the 
purpose of the try-out these are arithmetic, Hebrew 
and English. 

If it W25 to be of any vahre, the experiment h:ad 
to be strictly controlled. Therefore, it was decided 
to confine it to one age group-12 to ll-year-olds-­
and to one town. Bcersheb:a was choJen for its 
u.n:ique demographic chan.cter. It has a large im­
migrant population from all parts of the world, to­
gether with a size:lbJe number of vetu2n bmilics. 
Thus it provides in a fairly small area, the widest 
and most complete cross-section of brad's popuh.­
tion_ 

The choice fell on six of tbe town's primary 
schools. When the teachers h~rd of the plan, most 
of them were fired with enthusiasm. The same could 
not be said of the National Teu:hen: Union, whose 
leadership objected strongly. It claimed that the 
Oriental chlldcen would be: concentrated in the low­
est meri.t groups and that the experiment would, 
therefore, lead to intercommunity friction. A second 
consideration was the Union's fear that this was an 
attempt by the Ministry to tever the two top grades 
from the elementary school system and attach them 
to the secondary schools, thus opening the way to 
a transfer of a quarter of the union membership 
to the Secondary School T cachers Association. 

After lengthy and sometimes heated exchanges 
with the Ministry, the Union was reassured on both 
counts and the experiment got under way last Sep­
tember. Altogether $SO children are taki ng part. 
The six schools were paired off and the $C\'enm grades 
of each pair were merged for the three key subjects. 
10 :uithmetic and Hebrew the pupils are divided 
into six metit groups and for English into three. Of 
the weekly )6 hours of schooling, 22 are in the origi­
nal classtoom 5etting-3n important factor in main­
taining social stability. The merit groupings apply 
only for the remaining 14 hours. 

It had been fcued that there would be some op­
position from parents who might feel a slight on 
themselves and their child if he was not in the top 
groupings, but when the details of the experiment 
and its aims were explained to them the expected 
puental opposition failed to materialize. In fact, 
pa~Dts of children in schools outside the scheme are 

. to have it atendedl The Union's fear that 
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there would be clear-cut divisioru along community 
lines has to some extent been disproved. In round 
ngures, Oriental children make up almost a third 
of the top groups and pupils with a European back­
ground can be found in the lower groups. Signifi­
cantly, children who shine in one subject are ofccn 
in lower groups foe other subjects. There is con­
stant consultation among the teachers, and pupils 
are moved from group to group according to their 
progress. 

The teachers say that their early enthusiasm has 
been amply rewarded and has more than justified 
itself. For the fust time they have children all more 
or less at onc level. There is none of the frustration 
of having to hold back bright pupils to enable the 
less gifted to keep up. The children too are happy 
beousc they can see for themselves that they are 
making progress and they can feel that the class is 
moving at their pace. 

To ilIustnte wh2t this mea.ns in practice. one 
morning teveral weUs after the experiment began. 
the pupils in the lowest: group for English in one 
of the schools were pkking their way through the 
alphabet. Although they had all been I~rning the 
language for more than a year-in ordinary classes-­
they could bardy identify the letters. The middle 
group W2J half way through the basic English prim­
er, while the childcen in the upper group were ne:lt 
the end of the same hook and could coury on a simple 
conv~tion. 

Although Education Min.istry officials ate cautious 
about drawing conclusions on the experiment, they 
are optimistic and say that if it lives up to expecta­
tions it will be applied to schools in me other devel­
opment 2teas. 

THE BEEltSHEBA experiment is only one of a num-
her of revolutionary sttpS being taken to help 

close the education gap. The Ministry of Educ:arion 
recently established a speci21 Curriculum Planning 
Institute, charged with keeping a constant watch on 
the work of schools in development areas and with 
supplying adapted syUabi and other aids. The in­
tention is not to teach immigrant childcen different 
things, but where necessary to simplify the teaching 
and to lay particular stress on essentials at the ex­
pense of less vital wbjecn. 

The special training for Oriental children begins 
at the kindergarten lev~ where even the games 
played are designed to develop the child's intellectual 
talents--to make him think. Furthermore, in im­
migrant areas efforts are being made to provide free 
kindergarten facilities before the compulsory age: of 
nve. 

At primary school, the introduction of a longer 
school day in development and slum arC2S is one of 
the key meuures. Normally school begins at 8 a.m. 
aDd is out between 12 and 1 .ID., aJthou~ the 

• 
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pupils :are given hOme'Work and lessons to prepare 
for the next day. The jde:a is to provide the children 
with !:acUities for these :activities u the school under 
the supervision of te:lChen. The long d:ay is spread­
ing npidly. This year it embnces 800 classes. com­
p:ared with 450 1m year :and 250 in 1960-61. The 
children :are given :a hot mid-day me:al at school, 
ace encounged to rest, then to prep:are their lessons 
:and finally have a period of supervised pl:ay before 
returning to their often squalid and overcrowded 
homes. 

Spcci:al emphasis is :also being I:aid on reducing the 
size of cluses. The problem applies to schools 
throughout Israel and the Education Ministry h:lS 
begun a four-yeu plan :aimed u cutting primary 
school classes to a maximum of 45 pupils. However, 
priority is being given to schools in immigra.nt are;as.. 

Another aspect of the education gap is the m2rked 
Jack of Orienta.l studenu at university level. Of 
the 1,700 studenu who graduated from the Hebrew 
University last year, Abba Eba.n says that only fifty 
were from non-European immigrant families. How. 
ever, this is not really a university problem. Every 
encGUt2gement in the w:ay of schol2rships and grants 
is given to would-be undergr.aduates of this type. 
The difliculty lies at the secondary school level. Al­
though those origin2ting from Moslem countries 
make up :about h:alf of Israel's population, their chil­
dren provide a much smaller fraction of the high 
school popul:ation. 

Here too the need for energetic :action h:lS been 
recognized. Only:a few weeks :ago, at the end of 
January, it was :announced that eight comprehensive 
post-elementary schools would be established in de­
velopment :areas. These will combine facilities for 
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ac.:ademic and technic:al trade naining, thus making 
it possible for every gifted child to continue his 
education beyond the compulsory age of 14. The 
advantage of the comprehensive school is that it 
does not necessarily force the pupil to choose the 
direction of his education from the outset. There 
will be facilities for ch:ange from one trend to the 
other. 

At the same time, boarding schools are being 
created to provide secondary educ:ation for the most 
gifted children of the Oriental communities. A pilot 
project of this kind is in opention at Ein K:arem 
outside Jerusalem. The building W:lS set up by the 
American Teamsters Union. The children there at· 
tend regu1:ar secondary schools in Jerusalem, but in 
:addition receive speci:al coaching from teachers :and 
tnined instructors av:ailable on the premises. 

In :addition, more stipends :and scholarships are 
being m:ade avail:able to needy children so that they 
can receive high school training, which is not free, 
:at no cost to their puents. 

Obviously all of this costs lacge sums of money. 
Fortunately, the country's legislators have seen the 
immensity and seriousness of the problem :and are 
providing the Education Ministry with the me:aDS for 
its work. The Ministry's budget in the year 1960-61 
amounted to IL 112 million. L:ast year (1962-61) 
the Knesset approved Il 162 million, while the 
amount allocated for educ:ation a.nd culture in the 
1963-64 nation:al budget is Il 198 million. 

Abb:a Ebm nid recently: "A problem cre:lted over 
five centuries C:aDDOt be solved in a year or two. We 
need patience, money :and flexibility of technique_ 
The more money we get the less p:atience we shaJi 
need." 
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THE MINISTRY OF EDUCATION AND CULTURE 

and 

MR . PAUL HIMMElFARB 

requelt the plea lure of the company of 

at the Corner Stone Laying Ceremony of the 

PAUL HIMMELFARB BOYS' HIGH SCHOOL 

to toke place on Sunday, 27th Oclober 1963, 

ot I 2 noon on Ihe sile of the School Campul 

at Bayil-Vegan, Jerulalem e - • 
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American Cahle & Radio System 
' Via all america " "Via Commercia'" "I'ia Globe " " Ilia macMII ~dio " 

Jjl;. 
MAIL CONFIRMATION COpy 

SENDla'S 
NAMl AND ADD_US 

UDJted Appe.l 
1290 Aft. of ~rica., liTe 10019 

To ' DICUS 
JEVAGENCY 
JnOSALEM (ISLUL) 

MESSAGE 
SENT 

C FULL RATE 

I Lf mER lELEGRAM 
(Ll) 

DAn Se-pt..be.r 16. 1963 

f'FI'I 
THIS "'ldII) LEAIUf!Il OFFICIALLY nOM lIA&IIAN AIIODT ~ mCDT DEAL IIITH HlJ9S.U'AD 

U T\IO SCIIIlOL$ IN 8IS JW£ "AS SIIOCIWl aT 1410'S 1IYIWI ADDED UCP08Ho\TIOII THAT finN 

IClU DlSADVAIITAG!OOS .lCR!D£IIT SIQ."Ill WITH IOCOSllt HAn ALSO RZAm ABOUT WOU'SCIIN 

DUL ACIlUINC TO 5 ClI DEALS 1l1:U. CIlIPPU OS 111 ova PJIQJ!lCTID EDlJCIITION CAHPAIGIi 

.:. SIIALL IIOt IE ABU TO en COII'tRmOTOlS 1'0 PAT utIlI COST or IOW>IIiGS IF AII1'OU 

STAIITS SlLLINC AT DISCOOII't Dr.BARRASSIIIC AS rr I<ICB't IE ~WLl) IEClM£lIl TRESE All) 

M'Y 0T1lU seCB A~ B& Il!SCIMlII> sTOP AII1' 011ID COOKS! Wll.L PL\CItt as !'<It 

Y£A&S AND \'ILL "'lUItSU-'LY JEQPAllDIn PIOJECTID CiIlIPAlCII fElL SO STROfiGLY AIIODT 

HAnsl THAT ''E Il!FU5INC BD!I£LFAlJI'S UQOEST FOIl OCTOaU UJA "ISS II)II CROUP TO 

ATTElOD tAYIIIC OF CORli!asTOI<i: FOR OI<I! OF HIS SCHOOLS '-'lOLl) IlO'l' SOBJECT CROOP 

1IICUlDIlIG MAlOY RXC2LLut PltOSPECTS TO ..... !XiUlE)ICE "H ICK WCUU> Mo\JCE IT VlRlIlALLY 

IMPQSSmu: TO UPaQ&CB 11WI Pta FaLL COST OF AII1' pgoner PLIASI """IS! SOONEST 

AH SIUIDIIIC SlHILAa CAJlL£S TO mLLEl £BAN AMI _ lIST WISIlES FOIl IW'PT NEW YUJI 
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Mr. Emanu.l Wlderoff 
5914 Woodbine Avenue 
Philadelphla, Pa. 

Dear Manni.: 

18 September 1963 

I have your note reiardlng the education project, lndicatlna that 
you would like to have a.n appoLAtment to dbcua. the matter of 
your poulble participation on a pro(eoolone1 baolo. 

IUaht DOW tho thiDa 10 otlll In Ito formative otai. and many baole 
deciaiona are yet to be made before I even lec to the matter of 
otaU. I bav. put your letter In my worldDJ folder and yon may be 
aoou .. ed that ao the time approacheo for declolono to b. made, I 
will keep you very much in mind. At the moment, it 1a still quite 
prem.ature. 

With aU ,ood wloheo for tho New Year, I am, 

Sincerely your., 

Herbert It:. Friedman 

• • 

• 
• 

• 
• 



Dear Herb , 

THE ODOR E KOLLEK 

6 RASHBA ST . 

..J ER USALEM , ISRAEL . 

TEL.33' '' '. 

september 22nd, 1963 . 

As you have probably been tol d by Abe 
Hyman , we are not going to have an easy time 
with our Mi n i ster of Education , not because 
he has anyth i ng agai nst the UJA. On the 
contrary , he was very impressed ~th his 
meet i ng with you , but he works on impul ses 
and by th i s method important th i ngs are often 

•
achieved and others a r e somet imes left 
unattended . We shall have to bear with these 
difficulties as we are not doing this for him 

• 

but for much greater purposes , one of them , 
to add new e xc i tement to the UJA, and we shall 
go ahead in spite of a l l these compar ativel y 
un i mportant obstacl es . 

• 
I am writ i ng th i s l e t ter not for this 

general observation but for the fo l lowing 
r easons : 

. / 2 . 
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Firstly, to thank you for your letter of 
September 10th and to congratulate you on the 
acceptance of the idea in principle by the 
Executive Directors of all the major clties~ 
This is a great step forward. 

However, as to my statement to Abe Hyman 
"that both the Prime Minister and Pinhas Sapir 
have given us the green light to go ahead on 
the basis of the Khan report", this is only 
correct for the first part of the sentence 
ending "go ahead". I can well imagine that 
Abe Hyman might have already come up with many 
critical suggestions himself concerning the 
"First Draft Report" and as far as the details ttof the plan and the priorities are concerned, 
we shall have to get an authoritative critical 
comment from the Ministry of Education. It 
would be unwise to circulate it without such 
a comment. We could possibly do so only if 
you can call this, at best, a second draft. 
Moreover, I am doubtful whether we shall be 
able to get a formal endorsement by the 30th 
September. 

./3 . 
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I suggest that instead you get a formal 
endorsement on the spot from Sapir . I went 
specially in the middle of Rosh Hashana to 
Kfar Saba prior to his departure for the 
meeting of the International Monetary Fund 
in Washington , to talk to him principally 
about this matter. He has promised me that 
he will meet with you and as I know that at 
your last meeting here in Jerusalem, you 
were unable to go into details , the more 
important it is that you meet now in the 
states . He 1s well aware of our difficulties 
with Aran but he also knows that we shall 
overcome them and as Minister of Finance , he 
1s in a perfect position to give you the 
formal endorsement that you need . In fact 
his endorsement will have more substance than 
the one of a rather anaemic body like the sub­
committee of the Va ' adat Hateum. 

I have shown sapir your cable as well as 
my reply and he agrees wi th my statement that 
once an orderl y operation will start , this 
i n itself will exclude any possibility of 

./4 • 
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cutrate deals . 

Al l the very best , 

yours , 

J 

• 

• 
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J:f:USAU:~JlS1AE:L 53 13 1 ~50 

ETAT DISRAZL 

STAT FRIEDtlA,1 C/O UJAPPEAL llY 

P~OBU:[;S Ln:EDOUT IN YOUR CABLE t:OST VEXWG HAVE BEW ALL AGAIt;ST 

HlK,1ILFARB HAS lJ;JA1.ARE OF ROGOSI: BUT YOU !·:UST REGARD ALL TH;:SE 

AS INITIAL DIFFICULTIES H;IlCH ;;ILL BE :1ESOLVED OtIC~ ORDERLY OPZRATION 

IrIITIATED SUGG:ST YOU DISCUSS THIS \iITK ::IIl I STER OF FINAI:CZ DURI;;G 

HIS V ISlT SHA:IATOVA TO ZVE:RY90DY 

TEDDY 
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UNITED JE . I SH APPEAL 

1Z90 A"...... of the America., N. Y . 

KOLLEK 
MEMROSH 
JERUSALEM (ISRAEL) 

RCA 

'e SO ACCEPTANCE SANTA BAlUIA.RA DECEMBER SEVENTH SElUOUS AFFRONT TO 

• 

UJA STOP THAT IS 'llEEKEND OF OUR NATIONAL CONFERENCE AND THAT VERY 

EVENING 15 LARGEST UJA M.EETlNG OF ENTlllE YEAR STOP PEOPLE WILL R AD 

IN NEWSPAPERS THAT HE WAS IN UNITED STATES SPl!:AKING ELSEWHERE THAT 

DAY STOP WE WILL NEVER BEAlILE TOSPLAIN IT AWAY STOP OUR J>REFERENCE 

WOULD BE FOR HIM NOT TO COME TO UNITED STATES AT ALL IN DECEMBER BUT 

RATHER TO ACCEPT OUR PREVIOUS INVITATION FOR INAUGURAL MEETING 

WASHINGTON FEBRUARY NINTH STOJ> IN ADDITION IN FEBRUAllY WE WOULD ALSO 

ARRANGE FOll HIM THE PROPER AUDIENCE TO OPEN THE SUBJECT OF THE 

EDUCATION CAla'AJGN STOP THUS TWO OBJECTIVES WOULD BE SERVED AND HE 

WOULD SHOW FULL RE5PECT TO UJA LEADERSHIP AND ORGANIZATION STOP 

IF HE INSlSTS ON COMING DECEMBER THEN IT 15 ABSOLUTELY NECESSARY HE 

APPEAR UJA CONFERENCE SEVENTH AND RESCHEDULE SANTA BARBARA FOR" 

NEXT DAY BECAUSE WE HAVE LEARNED HUTCHINS HOLDING TWO DAY SESSION 

STOP THIS WOULD ALSO PERMIT HIM ACCEPT PHIL LOVIN ON FORTE:ENTH IF 

HE WISHES STOP LAST AND LE:AST DES1l\ABLE ALTE:RNATIVE 15 COMING FOR 

SANTA BARBARA ONLY AND WAKING NO APPEARANCE AT ANY JEWISH MEETINGS 
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STOP PLEASE AllVUE 
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AC 388 X 168~ 

JERUSALEMISIIAEL 26 29 18:;S ETAT D ISRAEL 

(§it ETAT FRIEDKAN UJAPPEAL NEvYORK 

EVEN BEFORE RECEIVING TOUR CABLE STARTED WORKING ACCORDING 

SIMILAR LINES WILL LET YOU KNOW EITIlER DIRECTLY OR THROUGH BARKAN 

SlIANA TOVA 

TEDDY 
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UNITED n:WJSH APPEAL 

PINCUS 
JEVAGENCY 
JEl'tUSALEN (JSRAE.L) 

• 

OCT 1 63 

'II' • U. CABLES 

PLEASE EXPLAIN TO OFFENBACUER THAT GllUBJ:II. HOT INTENDED R£PLACE J'lL"!I 

AT ALL NOR IS THERE ANY UJA OPPOSITION TO HER STOP ABSORPTION STORY 

WILL RECUlRE MANY SKJt.LI;D INTERPJlETElUi EVERYONE WOIlKING TOGETNEIl 

wcarr PROPUCE ENOUGH MATERIAL FOll CAMPAIGN llEGAR.OS 

, 

• 
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AIRMAIL 

Rabbi H erber t Friedman 
c/o Chaim Vinitsky 
Jewish Agency 
P . O . Box 92 
J erusalem, Israe l 

Dear Herb: 

FEDERATIONS AND WELF A R E FUNDS , INC. 

October 16. 1963 
"-UIO~ 

LOUII lTUN. HEW.uuo; 

VICI[."-UIOEfn'S 
LOUIIJ . rOll . .... LTIIIIO.II: 
o LOU HAIIII II . TOItOHTO 
JUOG~ IIIVINO" HILL. LOll AMO"ItLItI 
CAIILO'L. ISIIAItUl . HEW TOIIII 
.ItHJAIoOIN LAZIIU5. NEW TOIIII 
JUOG~ TI-nOI>OIIE LIVIN . gETIIOI" 
I • • • LOIWItH.ItIlG . C",e..o.<;I<;I 
LItWr," . WIIN5Tl: IN • • 0nON 

SICIIETAlly 
&OL &ATIN&KY. ,.HILAO£L,."IA 

TIlIt:A &UII~1I 

lOWIN 1I 0&lH.llI<;l . New TOIIK 

UICUTr vE to'IIECTOII 
,." ILI,. .IIIHIITII,. 

In line with your te l ephone request, I am sending you some 
comments on the educational project. The suggestions r egarding 
the Citizens Committee are in line with the discussion at Onchiota, 
and parallel the experience with other major capital fund projects . 

I hope that this will be helpful to you - - and that the entire 
M ission program is going well. 

Cordially. 

IJ /vJ 
PHILIP BERNSTEIN 
Executive Dire c tor 

Rese""e the date 
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EDUCATIONAL NEEDS IN ISRAEL 

PROGRAM 

The basic r e quirement underlying the entire project is definition 
of a solid and specific program of educational deve l opment in I srael. 
This should include informatio n on: 

Secondary education in the entire context of 
education in I srael .. 

What is already being done . 
What needs to be adde d to the program. 
The order of priorities for additional programs 

and facilities - - the timetable f o r what can 
be done . and the cost for each element. 

What elements of responsibility fall upon which 
resources : 

In Israel: upon government? upon voluntary 
r esour ces -- which ones? 

Outside Israel: Countries other than United States? 
The United States - what is alr eady being supported 
- - within the United Jewish Appeal? Outside the 

United J ewish Appeal - for what purposes and in 
what amounts: (Hadassah, Hebrew University, 
Technion. Weizmann, ORT, Israe l Bonds, etc .) 

CITIZENS COMMITTEE 

It has been suggested that the United Jewish Appeal set up a 
Citizens Cornrnittee for the followin g purposes and functions: 

It should include perhaps 25 -35 of the countryt s 
foremost leaders -- the persons whose sponsorship 
and support of an effort for these purposes will be 
of the highest importance . They can include people 
who are already major contributors and others with 
that potential. 

This group should be in on the ground floor of the entire 
development. It should not be pre s ented with a fait 
accompli . After the current initial exploration , it 
should be given responsibility to examine and advise 
on what should be done. and how. 

• 

• 
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The problem should b e presented to them as the 
first step_ The study by AInerican e xper ts 
s h ould be undertaken at their direction, and 
the facts and implications should be brought 
back to them for consideration. The Amer ican 
experts should h a ve the highest educational 
competence for this purpose. 

2. 

They should transmit the ir findings and r ecommendations 
to the United J ewish Appeal (and thereby to the J oint 
D istr ibution Committee a nd the J ewish Agency for 
Israel. Inc.) for decision. 

Their report should be transmitted also t o the Council 
of Jewish F ederations and Welfare Funds, for 
consultation. 

Whatever effort is then undertaken, this Citizens Com­
mittee would be the appropriate l eade r ship group 
as the auspices to guide it. 

PROFESSIONAL COMMITTEE 

A technical advisory committee of sel ected F eder ation executives 
can be helpful from the very beginning: 

LIAISON 

In consulting on the procedures most likel y to bring 
the most positive communit y responses. 

In advising on names to be chosen for the Citizens 
Committee as those most qualified and with the 
gr eatest impact for these purposes in their 
respective c i ties. 

In bringing out the questions that most need to be 
answered by the study and thereafter . 

In 3ldvising on fund raising procedures best calculated 
to achieve plus dollars, rather than support at 
the expense of ongoing programs. 

n will be helpful to maintain continuing close lia i son with 
L ouis D. Horwitz of the CJFWF. on program e lements, 
directly r e late d to community responses and understanding; 
and with Martin Greenberg on fund rais i ng cooperation. 

October 16,1963 
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UNITED JEWISH ApPEAL 

Mr. Herbert A. Friedman 
cia Chaim Vlnltsky 
Jewish Agency 
P . O. Box #92 
Jerusalem, I s rael 

Dear Herb: 

Oct . ber 16. 1963 

Here are the Minutes of the meet ing with Sapir as well as three additi-nal 
copies of the revised Memorandum of understanding. I did not mail the 
Memorandum to Henry Bernstein and Moe Leavitt as you instructed me as I 
thought I could send tbem the entire bundle (including the draft agreement 
and the letter from the Israe l Government) at one time. Tentative meetings 
with the lawyers had to be moved up and as I cabled you, it was not until 
today that I was able to get the two of them together . Consequently, I 
now have to rely upon you and Irving to see that a copy of the Memorandum 
of Understanding reach Moe and Henry. 

I am also enclosing additional copies of the Minutes of the meeting with 
Sapir for such distribu~ion as you think necessary . 

The meeting with De Wind and Goodell was fruitful. Out of this meeting a new 
and, in my opinion~ a better approach, was formulated regarding the technical 
aspect of dealing with the corporate and tax problems. Insofar as the agree­
ment is concerned, it would be between tbe _nited Jewish Appeal and the operating 
agency, namely the Jewish Agency for Israel, Inc., and the United Israel Appeal 
and Joint Distribution Committee will partiCipate in the agreement only to the 
extent of endorsing their approval of it . But even more important than this is 
the kind of letter which will be written by the Government. Instead of wdting 
the letter to the UJA and taking cognizance of the agreement, the letter will 
be addressed to the Jewish Agency for Israel, Inc., and recite that ,:the 
Government is apprised of t he negotiations ~th the Whited Jewish Appeal for 
the Capital Fund Campaign and it will indicate that the Government of Israel 
recognizes that for the campaign to succeed, it, the Government of Israe l , 
must undertake to do certain things. 

I think that this is much preferable because the way it was arranged before it 
was obviously contrived. No member of t he Internal Revenue staff with the 
slightest tinge of sophistication weuld believe that an agreement between the UJA 
and its constituent agencies would have been consummated without securing prior 
commitments from tbe ~vernment of Israe l. The Internal Revenue Department would 
be suspicious of tbe whole deal and would wender whether we had discl osed to them 
everything related to the deal. The new approach Will, of course, be reflected 
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AIr. l;Ierbert A. Friednlan October 16, 1963 

in the documents whiah will be mailed to you on Friday. provided there is no 
postponement in tbe conference I have set up with Goodell and De Wind tomorrow, 
Thursday, at 4.30 p.m . 

I repeat what I said in 
absolutely magnificent. 
You have eT~reason to 

my cable to you, that your statement 
I wish that The Times bad published 

feel good about having produced it . 

Fondest regards to Francine. 

ash : ss 
Hoes : 

Sincerely. 

Abraha. S . Hyman 

to 
it 

Paul was 
in its entirety. 
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UNITED JEWISH ApPEAL 

Mr. Herbert A. Friedman 
c/o Chaim Vlnitsky 
Jewish Agency 
Jerusalem, Israel 

Dear Herb: 

,Z.O AVE .. UE 0 .. THE "''''''''CA., ".1'. ' •• N ..... 

eA.LE ADDA IE •• ; U~A""IEAL. NIEW 1'0RIC 

October 18, 1963 

De Wind, Goodell and I met this noon and went over the drafts of the 
proposed Agreement between the UJA and the Jewish Agency for I srael, Inc" 
and of the proposed letter from the Government to the Jewish Agency for 
Israel, Inc. Certain changes were recommended and the documents I am 
enclosing represent the combined thinking of the three of us. 

You will recall that in our discussions wit h Sapir the point was made that 
the Government of I srael could not completel y relinquish its au thority over 
the schools that were to be constructed. To satisfy this objection I had 
inserted language relative to the right of the I srael Government to prescribe 
basic curricula and to see that in the operation of the schools the minimum 
educat ional standards are observed. I n the conference today it was strongly 
urged by De Wind that this language should be deleted both from the text of 
the Agreement and from the letter from the I srael :' Government to the Agency, 
I am in accord wi~h this view not only because it will make De Wind's task 
before the I nternal Revenue Service a much easier one to have the language 
deleted but because the language is not necessary. It should be understood 
without spelling it out in so many words that the school s are subject to 
I srael ' s laws, I n any event the people in the Government must be made to 
understand that both the Agreement and the l etter will have to be s ubmitted 
to the I nternal Revenue Service and that nothing must be included in either 
document that will prejud,ice our chances for getting In ternal Revenue clearance. 

I n order that you may know what the two attorneys considered sensitive pOints, 
I am enclosing the drafts I submitted to them , together with the corrections 
that are reflected in the final documents. 

I would assume that while you are in Israel you will start discussions concerning 
the agreement between the Jewish Agency for I srael, Inc . , and its agent in 
I srael, Goodell and De Wind thought that that Agreement will also have to be 
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Mr . Herbert A. Friedman October 18, 1963 

also have to be presented to the Internal Revenue Service. r realize that 
you may want me in Israel for the discussions of this issue. On the other 
hand if it can be avoided I would very much pre£er not to come to Israel 
at this t ime. ~tting Arie laW)ched with the universities, still picking 
up some of the pieces on tbe Fulbright hearings and, primarily, working 
on the documents, have kept me busy and have not given me the tim e I need 
to continue on the report. Unless you think it is absolutely essential 
for me to be in Israel while you are conduct!ng the discussions on 
education and I wi l l be guided entirely by your wishes - -- I wou l d 
prefer to stay right here and work on the report . 

There is no group flight in sight which is less than a three week affaiT. 
Obviously that is out of the question. On the other hand, I can get a 
regular flight at almost a minute's notice. 

Please cable me your wisbes with respect to coming to Israel. 

Warmest regards and best wishes_ 

ASH: SS 
Ross: 

Sincerely, 

'-ik. ---
Abraham S. Hyman 
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November 14 , 1963 

Dear Herb : 

You will recall that a few months ago I wrote to you concerning the 
liquidation of the funds in our Auschwitz Memorial Scholarship Fund . At that 
time , you suggested that , rather than ~ writing to Teddy Kollek , you wanted to 
discuss it with me to see whether this could be channeled through our educational 
fund . Irving also told me that you had run into Norbert Wollheim in Germany and 
discussed this with him. 

I am calling a meeting of the few people who are still interested in 
this fund during the time I will be in New York: for our National Conference . At 
that time , I will want to discuss with them the several alternatives open to us 
for distr ibution of these funds . 

I have been in touch with the Hebrew Universi ty . Bernard Cherrick told 
me that they would be willing to establish a scholarship fund in our name to be 
used in any way we would want to designate . Obviously , I would like to see it 
channeled through our educational fund . I realize that it will be pr actically 
impossible to talk: to you during the National Conference since you will be some­
what occupied with a few slightly more important matters . However , I thought 
that sometime before then you might either want to drop me a line or call me so 
that I could discuss this with you . 

Among the questions to which I would like to have specific answers 
are the following : 

1 . How could the AUBchrl tz Memor ial Scholarship Fund be used 
by our educational fund? 

2 . Is there a possibility of building a small school or a 
section of a school in honor of this fund? (We will have 
approximately $20- 22 ,000 by the time the funds are liquidated . ) 

3. Is there a possibility of using our scholarship fund for 
specific educational purposes through the UJA educational 
fund , such as awarding scholarships for outstanding students? 

These are the major questions . As I indicated , it would be helpful 
if you would either write to me or call me at your convenience so that I would 
have all this information ready by the time our committee meets in New York . 

Many thanks . Beet regards . 

cordiall~ yours , 
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PR IME M IN ISTER'S OFFI C E 

Jerusalem , December 15th , 1963. 

Mr. Herbert A. Friedman 
United Jewish Appeal 
1290 Avenue of the Americas 
New York 19 , N .Y. 
U . S .A . 

Dear Herb , 

Here is a tough one. I write at the immediate urgent request 
of the Minister of Educa tion and indeed of the Prime Mini s ter , 

You heard a lot when you were here about our acute problem 
in education of preparing teachers in sufficiently la rge numbers and 
up to sufficiently high standard. The subject came up for discussion 
this week and it was proposed as a matter of urgency that a scholar­
ship fund be established to enable 1, 000 high school graduates to 
undertake a three - year period of university s tudy for a teachers ' 
diploma of advanced enough level to enable them to instruct in 
secondary schools , Acceptance of suc h a scholarship - which is a 
pretty powerful incentive to our normally impecunious students - is 
conditiona l upon their undertaking to se rve as teachers at least for 
a specific number of years after graduation . And this , because we 
are confident that once they will be in the job l they will stick to it. 
To cover the minimal expenses of the extended period of study per 
student would require the equivalent of $1 , 000. The sum required 
for I, 000 students would therefore be one million dollars . 

In view of the immediate urgency of the problem , we plan to 
start the organisational preparations right away so that the actual 
teachers ' training programme can be launched in September 1964. We 
would wish to finance it from your e ducationa l campaign but we 
recognise that it is virtua lly impossible for you to be expected to 
produce results by next summer. It has therefore been suggested 
that perhaps the U. J .A. can advance to the I. F .T . the necessary 

./2. 



• 

• 

- 2 -

monies to back this educational programme even before you find a 
sponsoring donor. Since this project is of such high priority I' surely 
the chances are good that such monies will be recovered later. 

I am rushing this off to you within minutes of my talk with 
Eshkol for we would like your decision as soon as possible, so that 
we can start getting the scheme off the ground. 

I need hardly add that we are all - not least the Prime Minister 
and the Minister of Education - conscious of the grave additional 
burden we are heaping on your shoulders by making this request. But 
we do so nevertheless because of need - and because the Friedman 
shoulders are broad and sturdy . 

With wann regards and best wishes, 

~our ever, 

Th odo·:re:O-' ..... .., 

P. S. If I can be of any help to you in putting this particular scheme 
across, I would be ready to come for a short visit . 
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Check .he d ... o( "' rv OCe dn;,ed. Ch •• k .heel ... o! >e,~oc.d. ""cd. 
othe ........ h;, ",c_ ...... ,n be 

S 
oth~."" >e ,h. "' . ...... w,n be 

>eft. II. f ... ,.1 ..... '" Hn, .. , he ("II "'c 

U~Er.~ .... 

TELEGRAM 
lroG (4_~) f ULL RAlt 

DAY LETTER E LETTER ' £LEGRAM 

NIG.n LEnER W . ~. MARSI-4ALL. ~ ... ,".~, SHO RE S'" '' 

NO. WDS 'CL. OF S~C PO OR COlL. C"SH NO. CMARGE '0 , .. ( ACcoum Of " M( "lEO 

In"-'· ~-
,._. _ {n~ Yd' /'7t. ff? {/J~ 

~ tAo /oUow, ... maoq' , .y",""" '" ,It. , ....... on ""<~ h"'ff. ""';..:,:.. .. ~ ......... to (/" .fitx; 68 INTL (LT) 
NEW YORK NY 24 445'P EST 

LT PINCUS 

JEVAGENCY JERUSALEM ISRAEL (ISRAEL)(VIA lU I) 

HAVE LEARNED YOU PLAN AR RIVE ELAL 211 DUE FIVE PM SUNDAY JANUARY FIFTH 

, OP THAT NIGHT IS EMANUEL N EU~ANNN 70TH BIRTHD AY lEST IMONIAL DINNER STOP 

I LlUST GO STOP YOU AND I BOTH TRAVEL ING ALL WE EK WILL NOT SEE EACH OTHER 

UNT IL FOLLO WING WEEKEND STOP THEREFORE WONDER WHETHER POSSIBLE YOU COLlE 

EARLIER SO I E CAN HAVE SEVERAL HOURS TOGETHER DURING DAY SUNDAY FIFTH REGARDS 

FR IEDMAN 

MA IL Copy HERBERT FR IEDMAN 200 CENT RAL PARK SOUTH NYC 
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23 December 1963 

),{r. Theoclor. Kollek 
Prime MUUllter'. Office 
J"uuaal ..... I .... el 

y ........... '" ODe i. r.ally. tx>\III> cae. It ... hail the mORey and If w. 
_r. able to .dvaDce it dU.cUy to L F. T ... y_ ",,"e_<I. nobody 
wwld be happier than L Thil II • tremeMoRlly worthy project and 
__ in whic:h I belle ... with all my heart. 

But, &a ~ b .... perfectly well, the anower I. not '" limply .1 the 
_ ~ ",,"el', I ha ... dl.c .... ad It with ..... ral people, IncludiDa; 
Gott Hammer &Ad Hanry l!ernetein. Both of them _ very muc:h to 
try to be helpful. 11 may be chat with • comhinaUQD 01 everyo_'. 
,oocI will and brain _er "_thlna can yet be a ....... out. 

Let UI play with thil • bit l"",.r to ••• if _ can come up with ,ome­
thlna. Me __ bl.le you have your hand, Lull with the problema of 
~r.th. I am aure ~ will handl. them maltedully. 

Aa eval". 

Herbert A. Friedman 
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December 23, 1963 

SHARETT" S OFFICE CALLED IN FOLLOWING CABLE. 

SHARETT 

REGARDING KOLLEK'S LETTER HERB FRIEDMAN STOP S TRONGLY 

DISAPPROVE WHOLE REQUEST STOP HAVE SPOKEN KOLLEK STOP 

HE AGREES THAT NO DIRECT APPROACH SHOULD HAVE BEEN MADE ., 
TO FRIEDMAN STOP REQUEST FRIEDMAN TO PAY NO FURTHER 

ATTENTION KOLLEK'S REQUEST 

PINCUS 



Mr. AdziaA W. DeWiDd 
Paul, W.i •• , R 11.1.11, 'libartoa. aani •• 
515 Madi._ A_ 
N_ Yo~", N. y , 

Deu lIilll 

1 hay. wriUaa a...,. cn .. memon_*· ta .. effofl: to •• * dawD OD 

pape~ exactly Mw .......... -.1 ." ....... yog1d won. Ae y .... caa 
.... tIai. t ............... '" u.u po •• tw.. II flU witIaiD th. 
frem_wlt '" wIIat ... u ...... _ . TIM flow t. 'wom UIA 10 the 
lewi.1a Aaeacy foil Jna_1, lac .. 10 the lewiola Ap ~W1I&01em, 
wlalcla would appoiat a Board or Deputmeat '" Edaca OR 10 adml.l.ter. 
T1U. i. the oIao_ .. &lid .lm",,, clJoc11il ........ _cia foUowo the 
...... Rlou T"" laad ...... 10 me. 

ID ca .. the DOm •• of the ",.mllan of tIaa propo •• d Board of EdoacatioD 
u ... familiar 10 TWo I .. m. lde ... fy: 

n... Ion.1 Ooldeteill, No .... Slauett, Loui. Piacul, Moelae AYidor an 
aU m ..... n of the lewiela Ac~, l.rual.ml Riaot aDd Slunull u. 
oUlelal. of the loftDi.try of EdaeaUOR IT .... _e. the p .. opo~tiou, two 
.... t of 12 or Ill! Ila_U i. a priftte ....... 1 DIaor ... ~ ...... _iII 
u. prof ... on at th. H.br_ UIIl".n!&y1 10 •• pIa Meye.-' Claarl •• 
Bouley ... Dewey _ an Amori_, aU oUle.n '" th. UIAI aDd 
th. "_med SepiaucU ....... _ would •• om. pri_te pen_ iD 101' .. 1. 
n.. p.opo •• d Euaati". Dir.ctor 1. _ AmoriC&D. 

Wlaat J would lIk. 10 _ from TWo laefor. J pn •• th. 1o ... 1Ia 10 
.cc.pt 11>1. wbole fOI'm1llaU..... 1. w_ther it eoofol'm., ill pracUe., 
10 th. priDei",. T"" Iaa". _elatad 10..... U it doe. _d U Ihi. wW 
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Mr. Adrian W. DeWiDd -z- Z3 December 1963 

obtain cleeraac. from the IRS. th1e Ie what w. wU1 ur.e a. belDc the beo .. 
If DOt the cmly. formWa. 

Your letter to m. of loot week wao really moot helpNllD cODviDcIDc Moohe 
Share" and Aryeh MaDor. 1 hope we &1'. Dew OIl the track.. Manor 1. 
l_viDa for urae1 in a few day.. .1 1. Sharett. I limply wa.nt to be certain 
thot thio i. aD acceptobl. plan before IDolotlDe thot they muot adopt It. 
I would appr.clote hevial your OplDiOD ao qulc1dy ao poooibl. - - orally. 
U yov. do DOt beve lim. to put It ID wrltlDe. 

Slacerely • 

H.rbert A. Fri ........ 



)U. .uy.r. lI.Iuor 
Mr. Gottlieb Ham ...... 
Mr. H...-y C . Bem.steID 

23 December 1963 

Tbe foUowU:ag zoe" eMDta a .ummery of our converaatlone OIl Decembol' 17 
and December 2D, 1963 OIl the lubJect of wpDls1n& the .trw:tur. of the 

• pl'o ...... d UJA .~.tS_ C&Jni.>alp: 

• 

I. Funds d be raind by the 11.I {o .. ec:hDols, .Cholarllh1;>I, cw allY 
other ro,.eta .... o4 upoe. alter approFlate _dia. btl .. be ..... macIe. 0... 
omch atud¥ WU _"'" by Mr. EbaD wbalul _. Iter of EdIlcaU_ 
&llDthu _. w>dertal"". by Mr. AMah." 8 . Hyman at my direction; and 
anothcz wUl """" whoa the rro_d mh.l"" of ccla.c&tlO".! exputa will 
vialt Iuaelldareh 12-27, 1"'. Tb&I mi •• ioG wUl coaaiat of Dr . Harold 
Co...... Pr.al "'" of the Fcwcl FClWlldatiOD E Hemal Facillti ... Labore_ie.: 
Dr. 'WtIIl ... Je .. .., former ... r~od.'" of Schoola of the City of New York: 
Dr . Howvd wu.oa. Dean of the School of E41uCIUOIl of I1CloA; and Cornm1 .. iODU 
Cb,ul •• Benaley, '_r __ r of tile lIoard of EdI&catlon of the City of 
_York. 

I • .MteJt the UJA baa IUCc ... &l1y aoIlc1ted a parti<:ular slft for.."..e .... -
_ko4 "boo! r .ebolarllh1p, It wUlluJ'D. tile moDeY over to the JII'Oi'i.h Acancy 
"' .. laraai, lac., accorcllDc to the lalla! and cootractual ralatioe.eh1p wh1eh 
aista. JlI'Oi'iah Ai:eaey for lat .. 1, lac. will _ the _I' of all a •• et. to be 
created thr~ tile funda .oJlc1ted. 

3. Jewtab AIIOJl<:y for Israel, Inc. will turn the funda O'nIr to Ita .. eDt, the 
J_ah Accmcy for lanel, JeruAlom, with tnatrDcti ....... to thela uae. Tbi. 
wUlloll_ the t>onnal roceclure of c~l by the J_ah Ai:ency for lara.eJ. 
lac. m orde .. to asti.ry tile relatlonahljl l>etwea ;>rloclpal ..,d AIIent. 

f . J_ah Ai:ency lor lar .. t, Jeruaaiem will turD the earmarked funda .... 1' 

to it. lIoard of Education. TIle "'u-u., I. a euueated Uat of Dame. of 
.... mbe ... of the pl'Oi>OMCI lIoard: larael Coldateill, Cbalrmaa; Moahe Shuatt, 

-
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Loub Pin<:u. CboM<:h Rinot. Shmuoli. Moahe A¥1dor. Danny Rec ..... U. 
Profo._ Dtnur. Protea.or Fr.nkeDale!Q" JOHph Meyerlootf. Chari .. Bouley. 
Dewey StaDe. and" SephUcU ed!.lcator (Henry Be ..... teIn llaa _ral _a). 

It __ ~4 that ~t LeviDe act ". the ... cretary of thi. ~d of 
Educ:aUoD an4 thot it. Director Ciezleral or EUcuUve Director altl .... taly be 
Rat;>!> 001~. Thla woul4 tak4I place at that tlme 10 _ future wileD the 
Board of EdoacatiOlO Ilatlllllft1cieo ....... It to do 10 lila C:OD811'UctiuD of ochool • • 
.... d their .taIana. rna'_!>&Dce. admlnlstFatioa, etc •• to requiro ;tho £all­
time aer¥1c:ea of • top level _tive. 

!S. In I.ta actoal fwlcUODiDa lila Bau. of EWeall .... of the lemOlh Ageocy. 
Je ..... ole .... would utili ... all r .. <NrC .. in the cOWltry to carry out the work 
it ba4 be ... iDatNcted to do. Let ua taka .. ILD .... mpla the {act that tile UJA, 
10 step I bad .0UeUed • quartar 01 • mIDi ... doUar aUt to .. t up • acholarOlhip 
"""-mont fund {or l50 .tude"*,,. In SIe" 2. the UJA woWd ....... lila moDOY over 
to tho JawiOIh AieACy lor lonol. Inc. with iDatNctiou that tho ael>olarJlhip fund 
be eet up in the ........ of the donor , :>sather with whatever other CODdiUODI _ 
donor might impo... JAn. Inc. would OWD thet eD<IoormeDt fund. In Step 3. 
JAn, Inc. IurDa thet ea.rmarked tuDCI _ to l1e .. eat, iDatruct1Dillta a,,,,,, 
to carry <>UlUa wiehe.. Ii> Step 4 • . It. agem would aak lie Board of EclucatiOD 
to mako rec:onu-datiODa of Z50 worthy .todellt.. The Boerd of Education 
would utUb. all the .... OIUceo of the cOllll&ry to make th"". recommendatiou. 
n jlI1Ipt go to the MiDlatry of Education or it mlaht CO to any otthe muolcipal1-
U .... 01' it mtpl .eek &<Ivic. from lLDy other _ceo The Boer4 of Ec!ucatiOD 
woul4 the .. rete .. It •• ec:ommoudatiou of the U~ Ir..denta to be oe1acled to 
JItSI. hie •• which """"'01 make the final deci,lOIl. 

If thia I. the procedure to be foUoWe4. it i. clear thot the Baud 01 Ec!uca\:lOD 
-"ould u ... tto lood ...... and tta I:ood Judim- to obtain fram the Mlu.iat ., 
of Edw;atiou. all tbe _l't bcwled;.. ad¥1c:. and accumulated _J'lomee 
which the MiDI.8try baa to oU.r. Thi8 will apply to all .... tfera such ae oelec­
tiuD of altol. the u .. of architeete and lI>eir plaDa. the a •• of c_ctora who 
have _rieDCe 10 the c_uc:tiII;! of school .. the -..loCtiOD of ... perna.,..., 
parooDDOl ouch .. priu.clpelJo. and all alUlilar D>&lt01" .. alatod to the COl18tn1c­
tion. opel'ation. acbn1n1~oa. azul ma'nfenanc. of all 1M t •• ddnS facWtle. 
eu.¥1elOZlOd lD the !>roar.".. 

HAF:,lb 
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Mr. "'ryah Pincus 
The Je .. lsb Jlqency 
P.O. Bo:<92 
T£RUSALl:M 

Dear Loula', 

• 

J""'88I&1O , December 29th, 1963. 

ell , you are <iulte r qht t .bOuld b4V8 talked 10 you before 
send1nq the letter about second ry'teach • training 10 Herb Friedman , 
but in 8ubstance , there 1s no new ,roqram e involved and 1 doni t 
quite lcnow Yo"'at all the excltemellt Is 8bout. 

har. our friends froID the 'OJA ere here a fe month. ago and 
it becalDe cleer • 1 It ,",ould certainly lake a consldaral>le period 
before the ",hole tter could be cleared with the releV8l'lt authorities , 
It ... as also aqreed 'Upon that In !he 1,,!eM we could approach a few 
,",ople and obtain some prellllllnary proml.... . The mUllan dollars under 
dlscus.lon I. needed over a two-yeer pcr10d 89lnnlng September lbo , 
but in order 0 lnau9'llate such l! proornm..-ne one has to 1110 of course 
II considerable period o f time l>e!orehand • 

hat conceivable ba ... could be dnne U we .. ouId approach a feW' 
people in the near future for this particular proqt'OlDDIe , which I think 
has .. great deal of appeal. If e are .ucc .... ful . the VJA could give the 
appropriate undprtaklnq although lne fund. "ould not yet bave been 
received pending final approvnl,t,y the el.lt"cl'/"cU"!s. 'nil; Is -.hBt I en­
visaged although in trylng to keQP my letter .hart, 1 did not e><pleia this 
whole Imcedure ... h!cll maybe .aened a little too obulous to DIe . I bope 
th1a clArifies the metter and that we can no go ahead ar~J act On this 
programme. 

Sincerely yours . 

theodore Itollak. 

/cc: Mr . Berbert A. Frtedman, New York. 
Me. Aryeb lA.nor. 




