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Starting 
Figures 

Big Gifts 7,155,212 

Women's Division 1,293,990 

Metropolitan Division 1,188,127 

Trades & Professions 2,456,528 

Vanguard Division 2,136,915 

TOTAL 14,230,772 

I ~ . ( 

AG :eb 

CmmINED JEWISH PHILMITHROPIES OF GREATER BOSTON 
1981 CAMPAIGN 

Goal/Unreported/Reported - As of 3/19/81 

SUMMARY 

Goal Reported 

7,396,896 5,645,600 

1,421,774 1,221,172 

1,274,881 875,068 

2,721,187 1,618,666 

2,485,262 1,284,317 

15,300,000 10,644,823 

Needed 
Unreported For Goal 

1,868,581 1,751,296 

244,118 200,602 

497,147 399,813 

1,020,762 1,102,521 

1,055,590 1,200,945 

4,686,198 4,655,177 
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David S. Sacks 

April 17 , 1981 

Herb : 

I am drafting the enclosed as a one- pager and 
giving it to Herb Solomon (so as to expand the 
concept for San Diego , above and beyond what 
Nesher and I had proposed) ; and to Brian Lurie 
in the hope of implementing such a program there 
as well . 

Wouldn ' t it be something if all three of the 
major California Federated communities were to 
try this program in the same campaign year? 
Even if we were only 50\ successful in the 
entire effort , it would have a very serious 
impact on all of the UJA regions/communities . 
Wil! keep you apprised of developments . Many 
thanks for all you did . 

A Happy and Healthy Pesach to you and your 
family . 

DSS :eb 
ene. 
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~t~· WILLIAM R. SAPF.'<S , / we ~ " 
COtv\BlNED JEWISH PH!..ANTHllOPIES \. are 't.\ 
1982 GENERAl CAMPAIGN OWRMAN J:. on;/~ ~ 

- "P1",N .. X!~ 

Mr. William R. Sapers 
Sapers &. Wallack 
99 High Street 
Boston, Massachusetts 02110 

Dear Bill: 

August 19, 1981 V 

This year, of all years - when we're trying for a breakthrough - is 
the time to try something different. 

As you know, we're out to raise $18,000,000 in the 1982 CJP Campaign, 
$3,000,000 more than last year. 

I'm convinced it can be done. But the only way we'll have any shot 
at it is to involve a lot more people, particularly at the Big Gilts 
level, where the campaign will rise or fall. 

Bill, that's why we're approaching people like you - people we know we 
can count on because 0,( your record of special commitment over 
the years. 

We want to improve our approach to contributors in the $5,000 and 
over category. To do this, I'd like to ask you to do two things: come 
to one meeting and do a little homework in advance. 

The meetings will be on Wednesday, September 9, and Mond. ... y, 
September 14, at 6:00 p.m. at C]P where Rabbi Herbert Friedman, 
form er Executive Vice President of the United Jewish App2al and 
a most dynamic speaker, will be our featured guest. We have 
scheduled both dates, but we're asking you to attend only Vne. 

In advance, however, we'd like some help in identifylng !hose pe:lple 
who have a higher potential for giving. We'd also like to know which 
of them you would be willing to solicit either alone or together with 
someone else. 
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To this end, please find enclosed list of contributors in Big Gifts. 
Let me ask you to do three things with this list: 

, 

1. Cirde six or seven names of people you'd be willing to see. 

2. 

3. 

You will only be assigned no more than four of th'!m. 

Indicate which people should be considered for a higher 
category. Any addi tional comments or information will 
be helpful • 

Return the worksheets in the endosed envelope by Friday, 
September 4th. 

We know and deeply appreciate your commitment to CJP and the 
Boston Jewish Community. J look forward to receipt of your com
pleted worksheets and to seeing you on either the 9th or 14th. 

:bw 
ene. 

Sincerely, 

/.41 
William R. Sapers 
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The objectives of the 1982 Campaign are three-fold. 

1. A campaign result of $18,000,000 

2. Lay the foundation for a $25,000,000 campaign in 

4 - 5 years. 

3. To create a positive and meaningful CJP image for 

the worker, the contributor, and the general community. 

In order to accomplish the first objective , we are 

planning significant c hanges in the lay structure. Recognizing 

that a $18 million campaign requires one half of the $3 I'!l.illion 

increase from Big Gifts, the CaI'!l.paign Planning Committee has 

incorporated the recoomendations of the Restructure Cornmi ttee 

plus additional suggestions as follows: 
J,,;J , 

\?,..L\ ~ _ 
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1. Establishment of a "$100,000" Club 

2. Use of Prime Minister I s Mission ($100 I 000 minimumJ 

and greate r use of President's Mission ($10 ,000 minimum) 

3 . A special Big Gifts event for $50,000 and over 

contributors . 

4. The establishment of a n upgrade division with the 

responsibility of significantly increasing the number 

of big gifts . 

5 . The r e involvement of past cOOl'!l.unit y leadership . 

The plan to raise the remaining additional $1 . 5 million 

is as follows: 

1. Increase the nwnber of teams in Trades and Pro -
• 

fessions by a minimum of three, to include Real Estate and Con--
struct i on, High Technology, and one of the following: Hospitality, -
Industry, Finance, Consultants, an~or Soft Goods Man.ufa:cturina: 

These teams have been carefully selected because of their 



potential and what was felt could have an 

immediate positive result for the 1982 Campaign. 

2 . Increase the number of contributions . Our recent -
Demographic Study projects approximately 70,000 

Jewi s h households in the CJP area. The number of 

household gifts to the 1981 Campaign will total no 

more than 21,000. This e xcludes the gifts from the 

Women ' s Division and the College Student Campaign . 

What is envisioned is a mul ti - faceted approach to 

expand our contribution base by the use of direct 

mail, telethon. and door-to-daor camEaigning . In -
addition, is the establishment of a Research and 

New Gifts Division that will concentrate on new -
major contribulors . 

3 . Missions . Based on previous e xpe rien ce. missions 

continue to be the most successful fund - raising 

vehicle (see Exhibit A); therefore, we are proposing 

a subsidized mission program (see Exhibit B). An 

integral aspect of missions this year will be in-

tens i ve pre - educat i on meetings and post - involvement 

meeti ngs . 

4 . Human resources . In order to significantly incre ase 

the Campaign, large nwnbers of new workers and the 

~cruitment and retention of past l eadership will 

-2-

be required . We are therefor~planning to identify. ~ 
'---

meet with and reinvolve past campaign leadership. 

5 . _ 5/45. An educational and fund - rais ing prograo 

designed to reach and involve contributors 45 years 



and younger who are presently giving $5,000 a year 

or more. 

6. Youn g Professionals. Recognizing that we receive 

contributions from less than 1,000 of the 20,000 

single Jews in the Boston area, we are proposing 

to significantly expand both the educational and 

fund-raising programs with two objectives; (1) a 

crunpaign that will grow to 2500 gifts in 1982 ; (2) 

a process that will begin to bring together the 

various teams that in one form or another now reach 

out to the young community such as young lawyers, 

young accountants, Young Women's Division, etc . 

7 . :"lass Campaign - Prospecting. UJA has contacted 

computer se rvices who will have monthly lists of 

Jews moving into our community plus updated lists 

of Jews already living in the Greater Boston area . 

-3-

Our research tells liS that we have over 70,000 Jewish 

households but we only have about 22,000 on our roles. 

We will be direct mailing and telethoning these lists 

plus many of the smaller gifts now on our lists 

(see request Exhibit 0) 

To start the momentum necessary to bring our commun ity 

to a $25,000,000 campaign, we are initiating the following programs . 

1 . Leadership developement with outreach to areas of 

the community (Hi - technology, consultants, etc.) 

where CJP has never been involved, as well as 

re-involvement of the hundreds of leaders who have 



disappeared from the CJP roles. Education, 

orientation, and meaningful involve~ent will be 

part of the task of the Human Resources Planning 

Di vision . 

2. Young Adult s . Programming for the Young Adult s 

must be expanded if future campaigns a r e to succeed . 

As noted above , there are approximatel y 20. 000 

single Jews in the Boston Area who not only represent 

a significant source of extra dollars of f uture 

campaigns, but are the base of tonIDrrow's leadership . 

3 . For too long synagogues and CJP have been unrelated 

entities of our community. We must b ring the Temples 

into our campaign . This year the first steps will 

be take n t o work with 2 or 3 congregations , opening 

what we expect will eventually be a signif ican t 

division of Campaign . 

4 . A fund raising organization r.mst have closer s upport 

and ties with its beneficiaries . For too lon g CJP 

and its agencies have maintai ned a type of pr otagonist 

relationship - we are the" enemy . " Hany of the 

Board Membe r s of our agencies give little or no 

monetary support to their own agencies (ala CJP) . 

This year a cOmfflit t ee has been estab l ished to fundraise 

with the Board Members, with the e xpectation of full 

involvement in campaign of all agencies in the future. 

5. Research Group to fe rret out potential g i vers I leaders. 

so l icitors in the business and professional world is 

to be established. Unless many mor e people are 

-4-



involved with CJP in future years, $25,000,000 is 

merely talk and cannot be achieved. 

None of the above goals will be attained unless the 

climate s urroundin g CJP for the worker, contributor and General 

Communi ty is changed. Too many good people are "turned off" by 72 

Franklin Street or one of our agencies . Our image needs a general 

face lifting to make CJP's primacy reality, to provide satisfaction 

and r ecognition for donors and solicitors . To this purpose, we are 

inaugurating the followi ng programs . 

1. Summer Thank You - a series of garden or cocktail 

parties, cookouts, etc . to thank all $5.000 or 

better donors for making CJP and its agencies pos 

sible . It is expected that these gatherings will 

leave attendees with feelings of belonging, satis

faction and a different look at CJP . 

2 . The $100 , 000 Club or President's Cabinet, with its 

accompanying recognition should pull together the 

big donors, allowing giving peers to understand they 

are not alone and setting goals for others to peach. 

-5-

3 . Recruitment, Retention & Recognition must win back 

previous leaders and workers by recognizing their 

importance to our community. through training. 

education, placement and general "caring for people 

who are involved . II Uethods of recognition are being 

devise d to give these people a sense of satisfaction. 

4 . Follow up on missions will be as much a part of the 

Mission Progr3.r.'l as will be recrui tnent . When people 
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return from Israel or Washington, they must be 

I1 par t of the team," not left out of CJP except 

for a thank you for the gift . 

To acco~plish our goals through our general plan requires 

4 additional pr ofessionals and 2 secretaries , in addition to the 

1980-81 chart of organization (see Exhibit C). Last year 

Campaign was actually run wi th 11 professionals. not the 10 people 
, 

autbrized by the 1980- 81 Budget. One professional listed under 

SPAC was moved into campaign in order to provide the necessary 

help to move the campaign from $14,300,000 to $15,000,000 . 

The person transferred to Campaign last year is still on 

board and actively working. An additional person is ready to come 

aboard immediately . The Campaign director has 3 other applicants 

who seem to be satisfactory for the tasks needed to make 1981-82 

successful. (Exhibit C-l, C-2) 

To raise $18,000,000 through the multitude of programs 

suggested by the Structure Committee and the Campaign Planning 

Group cannot be accomplished without "these additional professionals. 

If less than 3 new people are added, there will have to be a c ur-

tailment of programs and dollars collected, or the plans for 

building for the $25,000,000 future will have to be curtailed. 



We have not listed priorit ies since I took on the 

chairmanship with the understanding that we were compelled 

no t only to work on a quantum l eap based on the St ructure 

Commi ttees r esearch and re commendations, but were starting 

the p r ocess to take Boston to a $25,000 , 000 campaign. 

- 7-
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1978 Acharai Miss i on 

1979 Acharai Mission 

1979 Pres i dent's Mission 

1980 Acharai Mission 

1980 President ' s Mission 

1980 Community Mission 
Men 
Women 

198 ) President ' s Mission 

1981 Acharai 

6/17/81 

Exhibit A 

Year before 
Mi ss i on 

36 .093 

7.487 

131 . 790 

15.615 

328 .1 96 

108 . 851 
8.725 

793.000 

13.215 

Mis s i on 
Year 

65.400 

31.600 

162.030 

44.562 

480 . 668 

180 . 309 
15.180 

1.006 . 000 

50,250 

1981 
Gift 

134 . 900 

41.000 

47 . 673 

504.000 



EXHIBIT B 

ADDITIONAL PROJECTED COSTS 

for 1982 Campaign 

I . MISSIONS 

A. Prime Minister's Mission - 5 cays 

5 Particioants 
Air Fare "(5 x $150) 
Meeting 
Miscellaneous expenses 

B . President ' s Mission - 5 days 

28 Participants 
Subsidy ~ cost (28 x $1000) 
2 Meetings @ $400 each 

C . Leadershio Mission - 7 days 

50 Participants 
Subsidy 2/3 (50 x $1200) 
2 Meetings @ $500 each 

D. Couples Mission - 10 days 

40 Participants 
Subsidy ~ for contrib . 

only (20 x $1000) 
2 Meetings @ $500 each 

E . Young Professionals Mission 

20 Participants 
Subsidy $500 (20 x $500) 

F. Women ' s Division 

G . Achllrai 

H Washington Mission - 2 days 

50 Participants 
Subsidy (5 0 x $300) 

I . Miscellaneous Expenses 

P . R. /Brochures , etc . 
Postage 
General Heetings 
Jackets 

750 
250 
200 

28 , 000 
800 

60,000 
1,000 

". 

2,500 
1 . 600 

500 
2 , 000 

1 , 200 

28 , 800 

61 , 000 

21 , 000 

10 , 000 

20 , 000 

35 , 000 

15,000 

6 , 600 198 , 600 



EXHIBIT C 

V. STAFF COSTS 

4 Professionals 20- 25,000 

2 Secre"taries @ 10,000 ea. 

Fringe benefits 

Equipment 

Mi scell aneous 

88,000. 

20,000. 

108,000. 

23, 800. 

9,000. 

1,200. 

142,000. 
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Karen Gould 

Vicki Nassi 

Allen Spiva.1c 

1 New Staff 

1 New Staff 

1 New Staff 

6/23/81 

1982 

Wbmen 'S Division 

50% Metro North 
50% Wbmen 's Division 

50% Prospects 
Lawyers 
General Merchandising 
Mass Mailing 

COuples Forun 
Leadership Program Tracking 
FecruitJrent , Rete.'1tion , 

an::l Involvarent of 
Past Leadership 

1/3 Sutrrer ihank Yoo 
Academia - Assist 

High Tech 
Hospitality 
Boston 
Brookline 
Assist Super SUnday 
Syna<pgUe Campaign (3) 

Physicians 
Dentists 
Food 



• • 

I I l. PROSPECTING 

To Include: 

EXHIBIT D 

Computer service 

Postage 

Printing 

Paper and envelopes 

Meetings 

Direct ~lail 

Solicitor training $40 , 000 
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EXHIBIT E 

SUMMARY 

Request for Additional Budget 

Missions 198,000 

Approved in regular budget 123,000 

Additional request 75,600 

Super Sunday 40,000 

Approved in regular budget 35,000 

Additional request 5,000 

Prospecting - dire ct mail 40,000 

Staff - additional reques t 142,000 

Discretionary Fund 15,000 

Total Addi tional Request 277,600 



NOT E S 

TO: Cabinet Members 

FROM: William R. Sapers 

RE: Plans f o r 1982 Campaign 

DATE: July 7, 1981 

1) As l eaders in diff e r ent divisions are recruited, we 

want to emphasize that they are invited to be a part of our 

n.eade r s hip Miss ion to I srael . This will be a subsi dized miss ion 

that will leave Boston for our leaders in every division. It is 

t hrougb this trip tba1: we hope to give the ext ra i nspiration, 

knowledge and training that can give our leaders t he edge in this 

Campaign. Not onl y will we be covering Israe l an d the overseas 

needs, but a f ull picture of our l ocal needs will be presented 

by o ur Boston leadership to our team . 

2) Each of you must outline a game plan. In order for 

us to establis h a cal endar, goals and procedures , it is important 

t hat each division work out its game plan for the coming year . 

Dates must be estab li s hed, met hodology formulated a nd an ou~line 

of procedures created . I wi ll si t with each of you, once you 

have done your basic outline, so that we can review the total 

plan in order to come up wit h a final o utline of your Campai gn . 

3) $18,000,000 is as realistic a goal as is $25,000,000 

over the next four to five year s, p r ov ided that we no t only involve 

people who have been a part o f CJP in t he past, but the thousands 

who have been on the peripbery, waiting to be educated and involved. 

We cannot let them sit by when the needs are so great for World 

Jewry. 



\ Planning Committee \ ! Gen ; ral 

\ RiChard Smit h Affair .l~ 

Gifts I 1$100,000 & upl Major 

$100'00~ 
I 

1$50 , 000 - -; 
1$10,000 - $50,000 ~ --Chairman Of 
5/45 Large Gifts 
M. Frieze 

/ 
(Steve Grossman) 

Large Gift Affair 
G. & M. Fr eedman 

, 

Upgrade 
(Jay Fialkow) -, c:: Acharai (R. Ro s s man) -

Prime Minister - 1-" 
Presidents (A . Levy) -
Young Le aders Missions 
Couples (D & M Eps tein} (Joe l Sherman) 
Team Leade rs - -
Was bington. D. C. 

'j' 
/Women I-
\ Young Wome n) 

Women' 5 Di vis ion - (Cynthia Shulman) 

/Educational r 
Summer Image 

( Robert & Phyllis sa~e) ! 

Chairmanl 

Trades & 
Professions 

-
Hono 

(Pa 
ral'y Chairman 
st Ch airman) 

Academia 
Accountants 
Dentists 
Doctors 

( Harry Silverman) Community Service 
General Merchandising 
Lawyers 

Met ropo 1 it an 
(Rich ard Sai vetz) 

llass 
Camp a i gn 

Shoe &. Leather 
Food 

Finance 
Hospitality 
Ii-Tech I 

Real Estate/Construct. 
Soft Goods' Manufact. 

Door-to-Door Day 
Congregations 
Super Sunday 
Mail & Te let hon 
Constitue nt Agen c ies 

(J. Be rkowitz) 
Young Adults 
College 

. Recruitm e nt / Re tain Re c ognition 
s New Gift 

Human e l ations Public R 
Resources Training 

Research (J . Simons) 

Cash Collections 
(Donald Brick) 

B ' nai B'rith 

Non-Jewish Community 



CAMPAI GN CAB I NET 

July 7, 1981 

Agenda 

1. Update report with introductions and list of additional 

peop l e that have agreed to take on teams . 

2 . Distribute letter on Leaders Mission and Campaign Outline. 

3 . Big Gifts Di nner 

4 . Smith Affair 

5 . Report by Divisions 

6 . 

7 . Rabbi Hel'bert. Freedman .. 
8 . Future Meetings 
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wns 
Note~ 
CJP CAMPAIGN 
2/17/82 

. 1 ) Pl uses for the ::>t art of 1983 campaign: 

a) Tl' ades & Professions - th ey 1I0W have in place n 

Hospitality Team , rc-cslablished Food & Mcr"chandising Teams , a 

Consult ant s Team and a Real Estate & COl1struction group. Before 

this campaign h, over , we will have leadf!rsh ip for each team 

se t up for th e 1983 Campaign. At the moment, there js one other 

Learn wh i ch we hope to at l e ast get mo\'in~, so that it can be 

available in 1 98~--:lnd that I::; th e IIi-Tech ~roup. 

b) Mel ropolitan - ha~ nevC'!' been o rganized as well 

:wu :should haVe il~ 1Il0st p r oductive y,'ar. With Up~radc chai rmen 

organized in each cOl!lllLunity, th01'C i!-:> Lhe IJosfi ilJiliiy of 

ob taining many mOl'c quality gifts. With new gjft~ chairmen estab-

lishe d in every communit. y , there i :;:; a prospect 0.1' many more car ds. 

'l'hert;? hi al so ~tll ;.lLl cmpt to pull into t.hese tcams the big g ivers 

whO. in the past, have bee I) part of just the big gifts llnd then 

not brough t back i nto th~ c ampn. i gn on the Trades & Professions 

and Metropolitan lf~ve 1. Thi s y e :.ll" , \\1(: arc try ing t o correct this 

o bvious mistake . Wilhout these peop le in these teams, you don't 

have any la l"gc giV('1"5 tl) cva]u:ltc c:lrds and set standards for 

the less lal'ge giVl'1':5. 

c) PH & Adv~l'li:;:;ing - has been planned and is in the 

worl.;.:;:; with TV spots b e ing made, a brochure on CJP ready for di s -
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WRS Campa i gn Notes Continued 

t J"l bu tion , the fi r s t use of adverti~ing in the pub lic press s t art ing 

at t he e nd of Febl"Uary . A long range planning group is r eview i ng 

and c r eat i ng so we can expect e ven more productive met hods to present 

the CJ P ima ge to the publ ie . 

d) Missions - have been better organized and analyzed 

and s hould be in the position to ki ck off the 1983 Campa i gn with 

better !ol low- thl'ough and ideas than we have used i n the past . 

e) New prospects - we've !:itartcd on the puhlic co r pora

lions th r ough analyzing p J'oxy ~tatcrnents to develop an entire list 

of top executives who are not a part o f CJ P . We have two programs 

:llroady unde r way and a th i rd that we hope to Ket off the ground . 

One i::; lios t ing :1n Exc~uLive, headed up by Ed Masterman . whel"e th e 

l eaders hi p in our comrYlunity will be adopting people as th e y move 

into the conununity. I t wi ll start with a g r oup of people who are 

chief executive officers o f ma j or fi r ms in t he area who are not a 

part of our group. In addition , there wi l l b e five t eams who will 

woo top e xecu tives , some of wh ich will come through t his year and 

!:)ome will take us bet tel" than a year befo r e we are r eady to solicit 

them . Most of these ideas will be effective in t he 1983 Campaign. 

f) I n deve l oping t hese new ideas a nd deve l opi ng t he 

new Tr ade & P r ofessions teams , emphasis has been pu t on br inging 

into CJP t he l eadel'!:) of r especti v e in dust r ies and people who have 

p restige an d position in our tOW Il . We want to be s ure to con tinue 

to bu ild CJP ns a prestigious organization. There i s no question 

t ha t peop l e like to be a part of an orga nization t hat has successful 
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peop l e . We must continu e to maint:!Jn this approach and feeli ng. 

g) This past s ummer, we sLarted our own swnme r thing 

with :l se r ies of cockUlil parties for $5 , 000 givers . 'I'he concep t 

was Lo brin g the people to a non -fundraisillg a ffa ir, so that t hey 

could h ave a moment to meet thei r PCC'I' S , t hat i~ the peopl e who 

are the major givers to CJP . jn a non - thl'ea teni ng atmosphere and 

hear what's goi ng o n in our J ewish Community . This s hou ld be 

con tinu e d in t he future"! to continue La build un esprit de corps 

~nd good fee l ing~ in our town. 

h) Thi s year we started the Pres ident ' s Council to 

giv e big givers a bet t er sen se o f importance of their gift and 

to bring th em toget her for special meetings to uiscuss the 

prob l ems thal fac e U~ lIot only here in UO.::;;;lOIl , uut in s undry 

pa. r ts of the wor l d a nd I s rae l. If any maj o r changes are to take 

place in t he CJP Fami l y , it must be wit h the s uppor t of the big 

give r s , o th e r wise , we ca.nnot raise the money necessn r y to do .the 

job of building whateve r program or edifice we th in k i s important. 

'l'h js year we will have better than 20 S100 , OOO givers from 15 last 

Yl n t)' and with the right effort a nd Lhough t, we eertainly o u gh t 

to get 25 or beLt e l' next yea r. 



SAPERS & WALLACK 
EXECUTIVE FINANCIAL PLAN"'II'IG El'JPLOYEE BENEFITS 

99 HIGH STREET BOSTON MASSACHUSens 02110 TELEPHONE 617/542·3177 

Rabbi Herbert Friedman 
United Jewish Appeal 
1290 Avenue of the Americas 
New York, New York 10019 

Dear Herb: 

March 30, 1982 

I'm embarrassed that I baven ' t contacted you sooner, 
but let me take a few minutes to tell you what ' s bappened with 
the many ideas that we started earlier this year. 

Big Gifts, even with the training and the great num
bers that took cards, are far behind in coverage. We are pushing 
very hard to see if we can pull all of this together in the next 
seven weeks, but obviously Big Gifts represent a large piece of 
the pie. 

With about $11,000,000 in, we are running better than 
17% ahead of last year, but the Trades & Professions are just now 
baving their dinner and breakfasts. Except for the Shoe & Leather 
Team, none of the other trade teams were really viable. We bave 
reestablished the Real Estate Team, a New England Food Team, a 
Consultants Team which is brand new, a Hospitality Team (hotels, 
restaurants, travel, liquor) which is also new. We also reestab
lished a Merchandise Team as the focal point of the Trades & Pro
fessions groups. Yes, we still have doctors, lawyers, dentists, 
etc., but the large money in our community is going to have to 
still come from the trades rather than the professions. 

The month of April will prove whethe r our work has been 
successful . 

We have used some of your ideas on recognition , by giving 
awards at each of our Cabinet meetings to the outstanding solicitors 
each month. Their pictures then appear in the newspaper . We hope 

I ............ i MEMBER · THE MANAGEMENT COMPENSATION GROUP. INC 
Atlanta ' 80ston • Dallas ' HQlJston • Los Angeles ' MlnneaPOhs • New York ' Omana • Pnlladelphla • Portland ' San Fral"C seo 



Rabbi Herbert Friedman -2- March 30, 1982 

this is encouraging more people to be active in our Philanthropies . 

We also have started advertising in the Boston papers . 
I am asking Al Rosen to send you a copy of all our ads under 
separate cover. In addition, there's a new series of ads that ' s 
running in the Jewish Advocate which we hope will have some long
term effect on cur ccmmunity. I have also asked him to send you 
a ccpy , under separate cover, of our Dew gift campaign, which is 
now under way with training programs for solicitors, infcrmative 
meetings for new potential givers and a whole methodology that's 
been worked out to try ~o bring in a significant number cf new 
gifts in the $1,000 and ever categories . 

I am alsO' at~achiDg to' this letter a copy of some rough 
nctes that I've made for us to ccnsider in planning next year's 
campaign and reviewing this year's campaign . 

One of our biggest problems is that we're not building 
top leadership, so that next year, we probably won't even have 
somebody to step into my shoes . We ' re now discussing the possibility 
of running the campaign by a Chairman ' s Committee . The following 
year we already have a man lined up to take on the campaign and our 
job now is to' make sure that we line up the future leadership for 
the next five or six years . 

It is certainly frightful that a town like ours doesn ' t 
have dozens of people who are ready to take on this job and vying 
for the position. We have been very remiss in developing top lea
dership and making CJP ~he most respected operation in our town. 
All of the great ideas in the world are meaningless unless there 
is scmebody to execute ~hem. 

WRS/bsm 
Enclosu re 

I ' ll be in touch with you later this coming month. 

Sincerely, 

William R. Sapers 
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1 9 8 3 CA M P A I G N 

I. Big Gifts 

A. 1982 saw Bi g Gi f t s ( SID, 000 and abo ve ) a ll being handled 

as on e division , wit h a non - fund r aising dinner. Serious 

t hought must be given as to wh e ther a non -fundraisi ng 

dinner is the way to go . Did all people who attended the 

dinner giv e S10 , OOO or more? How many new S10 , 000 gifts 

came because t he r e was to be no ca rd-cal ling? How long 

and how big a job was it t o pick up all of t he attendees 

and get th e ir gi fts fo r 1982? Was t here any loss due to 

the e xc iteme nt of making a pl e dge at a dinner? 

B. Would Big Gift s be better if organized with further break

down s , s uch as $10 , 000 to $50,000 a nd $50,000 an d a bove ? 

C . The P r e side nt ' s Council was org anized a s a part of Big 

Gifts . How can that be used t o help with the 1983 Campaign? 

D. Upgrade we r e ca r ds t hat had the pote n tial of giving $10 , 000 

but were be low that . It got started late . What would be 

a better procedure to use? Are there e nough cards to warrant 

a n e ntire division? Ho w do we edu cate nol on ly the solicitors , 

but the solicitees , as to what we are all a bout? Cou ld this 

be some s o rt of s pe cial p r ogr am t ha t would st art earl y to 

aim for th~ goal of t he Big Gif ts fun ct ion? 
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E . 1983 wi ll have a gat heri ng in I s rae l fo r S10 ,000 and ove r 

givers . The r e i s a lot of pre- mission activit y to e ncourage 

many peop l e to be a part of this "i n" gathering . How will 

it be used to gain us more $10 , 000 give rs and s ucceed i n 

br i nging the g if ts i n ear ly ? Are there other mission s that 

c an be u sed fo r the big givers? 

F. Education and tra ining was given to the Big Gift solicitors . 

Was it sufficient? Did it hit upon the mai n met hods fo r 

e ncouraging greater gift s ? Did it inspire the solicito r s ? 

Why was there such a lag in cove rage f or Bi g Gifts? How do 

we get Big Gif ts in before Christmas . 

G. To a dd t o tbe Pres ide nt's Co u ncil - t heir activity can be 

used to e ncourage people to be proud of the S100,000 team . 

H. Is there a chance of getting people to attend t he Int e rnational 

Conference ($ 250 , 000 gift)? Does it warrant time and e ffort 

on our part , o r s hould we spend our time whe r e we think we 

can meaningfull y bring about increases. 

II . Trades & Professions 

A. Tbere seems to be a desire by many of the people involved 

in different Trades 8: Professions to run t eams with these 

groupings . They like to be a part of so~ething. At t he 

same time , CJP gets muc h morc in put through the u se of 

Trades & Professions than they do just by Bi g Gift s . I 

r ecommend that they t a ke a very hard look at a reas that 



r , -

are not being cove red by Trades &. Professions and see if 

t h ey c an be developed - Hi-Tech, Finance, Mut ual Funds , 

In surance , we might even divide Hi -Tech so that one team 

is made of comput ers a nd so'ftware, etc . I making all of our 

Hi-Tech separa t e . 

B. Teams should be started early . We already h ave in place 

much of th e leadersh ip that can he carried on for next 

year. Luncheons should all have a pu rpose . There shou ld 

j u st not b e meetings to have meetings . The educat ion a l 

process as to how ot her divisions a r e s uccessfu l might b e 

very important, by having joint meetings of th e chairmen 

of all divisions in Trades &. Professions , so t hat th ey 

can exch ange ideas . For example, that might mean that 

t h e doctors might have card - c alling , o nc e th e y unde r stand 

how s uccessful i t ' s been in o ther areas . It also might 

mean that the Fo od a nd the Shoe &. Leat h e r team migh t c hange 

the concept of j ust having a lot of people at a meeti ng 

who are not go i ng to gi v e even S100 and concentrate on 

quality , rather than quantity. 

C . Contin uous upgntding of list::> of bot h people in the industry, 

s uppliers of whateve r industry we a r e talking about and key 

people of the s un dry corpo ra tions. These peopl e must b e 

added to our genera l census. We need to incre ase the 

numbers and the magnitude of giv ing. Encouragement s hould 

be made to 1eaders of businesses to suggest that their key 

people b e a parl of a CJP family - have t h em t o the board 

meet i ngs , br ing them to train ing meetings, President's Council , 

e t c . 
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O. People in the Big Gj f t s must be put back into the Trade 

Teams , o nce Big Gifts has b een complet e d and thei r cards 

added to t he scor esheet s of the Trades &; Profess ions. There 

is no reaso n why this cannot be done on our computer s , if 

the planning is don e ea rly e nough. 

E. Dinn e r s , breakfasts , s hould gi ve more information t hrough 

visual aid s . We have done a poor job of me r c handising, 

ass uming tha t peopl e will give , jusL because they are good 

people . 

III. Metropolitan Area 

A. This area is growing and has the capacity of doing even more 

to bring in the th o us ands o~ peopl e who al'e in th e hint e r

lands . Education during off- season is very important . 

B. The New Gifts Chairmen and Upgrade procedures were merely 

started during thi s past year. A more intensive job should 

be o r gani zed starting with the s ummer month s so that come 

spr ing, people have been educated , after they have been 

fou nd and brought aboard . The n, I think we can ask for 

gifts . A series of host parties , cocktail parties , e tc. , 

c an give people a bet t e r look at CJP, make it more important 

to them , give CJP the s ocial glamour that, when coupl ed wit h 

the nee ds and unde r st anding will make it the "in" place to 

be and th e "in" t hing to do . 



C. Supe r Sunday i s s till the highl ight of the Campaign . A 

complet e analy s i s is attached . 

D . . Use of Missions to help build even better leadersh ip and 

bigger gift s from the Me tropolitan are a is a must . 

E . Miss i ons l ocally and to Was hingto n can be used . Except 

for t he Wome n's Division , we r e ally have no t made good 

use of the "Tour of Boston" concept , followe d by dinner 

party , speake r an d fundraise r . 

F . All big give r s that don ' t fit into a Trade &: Profession 

s ho u ld e nd up in Me tropolitan . Only if we start h aving 

bigger givers in the Metropolitan area , will we do a better 

job with evaluatlng cards . Only with big givers can we 

expect Lo z'ajsc Lh o limit s oj" tilC people that are giving 

in the Me tro poli tan area . There is no reason why we can ' t 

have p eople moving from Big Gifts to Met r opolitan as wo r ke rs . 

I V. Women ' s Divisi o n 

A. Las t year saw e xcellent coverage of t he Wome n's DiviSion 

ea rly . We must be able to do the same in the future, but 

then , leap forward for the push to ge t many new g i ft s . Not 

e nou g h was done in 1982 to b r ing in new gi f ts at a sophis

ticated level . 

B. Wo me n ' s Wed nesday Programs , e ducationa l in nat ure , must be 

able to be trans ferr e d to other divisions . There still is 

a gene r a l lack of real knowledge of what we are supporting , 

by many o f o u r other givers . 
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C. A review must be made of th e Women' s Newsl et t e r to see how 

e ffecti ve it is - to determine whe ther it s ho u ld b e cont in-

u ed , expanded, o r kept the same . 

V. Prospects/New Gifts 

A. Campaign res ults can only come , in any magnitude , from 

thi s area . We are st ill cover i ng no more than a third 

of our pote nti a l community . 

B. The 750 n e w gift pr ospects that wer e\see n at the end of 

the Campaign should give u s a new tract o n which to run . 

An e valuat ion has been made of t hi s effort . There mus t 

be , through r esearch, an additional 2000 people that can 

be adde d to the list of people that have the potential o f 

giving $5000 and over and do not give . 

C. Direc t Mail must be a nalyzed . A hard look ;~ust be made to 

determin e whet he r it i s a viable program . We s hould have 

professiona l s evalu ating i t to see what we did r igh t u'nd 

wr o ng. 

D. Not e nou g h r esearch has been d o ne to f i nd prospective givers . 

A team s ho u ld b e working year-round , digging o ut in formation 

from publi c co rpo ration st at e me nts , limited partners hips , 

r e al estate transac tions. In addition, a group of lawyers 

and accountants s hould b e keep ing u s apprized of transactions 

that are occurring in th e bUSiness worl d . We should know 

befo r e a busi ness is so ld, that it is going to be sold . We 

s h ould kn ow whose oper ations ar e b e ing bought and trade d 
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long before they happe n HO that we can do a better job o f 

tax planning with our potential clients . 

E. Time should be spent with people that are new ent rants into 

the Big Gift category. When a person becomes a $10,000 

giver, he shou l d be wooed; he s hould be thanked, he s hould 

be b r ought into the CJP Family a s a member of a board , as 

a part of one of our committees ; we should find his interes ts 

und cu l tivate him . Too lil tle ()f Lhi s is ever d o ne in our 

community . 

F . Sunune r ThinG' - s hould be continued again , inviting all S5,000 

and over givers. Plans for this s hould be made in th e spring . 

The right homes s hould be found a nd the people , again, s hould 

b e made to feel impo rtan t . know who their peers are and 

learn something about CJP. 

G. Pacese tt e r s - This group shou ld be r e viewe d t o have a bette r 

understanding of where they are going , what thei r purpose 

i s? Was i t s uccessful thi s year? Did these peopl e grow in 

t hei r unde rstanding of the community , or were we only able 

to de velop those that would have been developed in any othe r 

group a nyway? The concept of building l e adership for the 

future is vi tal. I s thi s t he right vehicle? 

VI . Public Re lat ions & Adverti s ing 

A. A group was es ta.blhihe d this year to do some l ong- range 

t h i nking as to how we would us e PR, what our image is , 



whether advertising makes sense i n the longrun in trying 

to get across whatever our message is. We , at the moment , 

r eally d o not have a good handl e on what we are trying to 

get across to our public. A commi t tee that was established 

under J oe Garb was working on this . We expect reports fr om. 

them sometime this spring . Most important - t hey need 

direction as to what ure we? What business are we in? What 

i s t he image that we are tryi ng to get to t he publ ic? 

B. Mon ey wa s spent on advertising a nd P . R . pieces . A revi ew 

mus t be made o f whethe r our present thrust i s cor r ect . 

The e xe cutive board or t he officers of CJP must be able 

to d e fin e for t his group wha t image we are trying t o promote. 

Are we a fund r aising organization? Are we se lling o ur 

se rvi ces? What do we want to pl'ojec t to t he community? 

C. The idea of paid advertising in the pape r s this year was 

u sed . An evalu ation must be made, Did it effect the Cam-

paign in any way? Did it help? Were we be tter know because 

of it? 

D. We are in the proce ss of d e ve loping television clips tbat 

will allow us to appear on TV for the next few yea r s . I s 

this a good vehicle to use? Are we goin g to get across t he 

r ight message? 

E . A public r ela tion p i ece t hat describes CJP can be used for 

mai lings to new prospects , t o many of our present givers who 

really d o not understand what o r who we a r e a nd to people 

who become new give rs. Th e piece is now be ing p u t togethe r. 
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It will be reviewed by the P . H. department and Campaign . 

How it will be used in the future i s part of the plans 

that will come out of th e present P . R. commi t tee . 

F. Are our present P . R. piec es proper'? Do t hey get acros s 

the right message ? How are they being used? 

G. How do we reach the 60 , 000 families that are not now giving 

to CJP? What tool s aren't we usi ng correctly" What tools 

are we using correctly? Who are these people? Are they 

reachable? 





Herbert A. Friedman 

Dear Bill'~~ 
April 22, 1982 

Your comprehensive letter, with enclosures, 
dated March 30, reached me today . Apparently it 
was lying around somewhere at UJA Headquarters . 
By coincidence, I was lying around in hospitals 
most of the past J weeks , so I couldn't have res
ponded anyhow. I went through some difficult 
emergency surgery , but am now at home and on the mend. 

I 've read through the material you sent , 
but have not received the ads wftich you ran in the 
local papers and the Advocate. I'd love to see them. 

In 3 weeks or so I 'll be back to good strength, 
and would then be eager to have a good talk with 
you and Harold about 1983 .1 know th t you are planning 
to run 1983 with a Committee . Long ~go I gave Harold 
my opinion about that idea. It's really «ifficult 
to run without someone being in charge. Too much 
time is lost in trying to bring the committee 
together often enough. So the tendency develops 
for the committee to fall apart , and then the 
executive director is running around trying to find 
some lay leader to work with . 

Be all that as it may , I would like to 
continue to talk to you (and Haro ld, of course) , 
because your opinions and experience are worth more 
than anyone else's right now . Let;s try to schedule 
a meeting toward the middle of May. 

Fondest regards, 

500 East 77th Street Apt 2519 New York, New York 10021 (212) 628-9119 

•• 
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Sundays were Cindy's worst 
days. No school. No place to go and 
nothing to do. Just lime and the 
te!evision. Then she met Karen, a 
volunteer Big Sister with the Jewish 
Big Srother/ Sister Association. Now 
Cindy can"t wait for Sundays. And 
nei".h-:r can Karen. 

The Jewish Big Brother/ Sisler 
Association is one of 75 agencies 
supported by the Combined Jewish 
Philanthropies (C.J.P.) of Greater 
8os'on. serving the entire family. Just 
ca!1 542·8080 to give your suppon. 

lIiE COMBINID 
r • . " ... JEWISH PHllAIIlHROPJES 

OF GREmR sosroH. 
THANKS FOR GMNG. 
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It seemed as if twenty·seven 
years of loyal service went down the drain 
the day they closed the printing factory. 
Because at age 53, Nathan figured 
there was no way anyone would want to 
hire him. It wasn't until he talked to an 
employment counselor al Jewish Voca· 
tional Service. an agency supported by 
the Combined Jewish Philanthropies 
(c .J .P,!,lhat he realized how much skill 
and ab lity he had 10 offer. Now, Nalhan's 
looking forward to his next twenty·seven 
years of service. 

You can help Jewish \OCational 
\ " Service, one of 75 agencies that serve 

' ''''''.> r. ~ ~ the entire family Just call C J .P. at 
,.:tm~~.::.· ,,~.:~ ~ ..... 542-B080to give your support. 

::i1I" ,r 1 '. ,;~ THE (OMBINW 
'~~;'~." .~ . .., .. ~ . JEWISHPHII.ANJHROPtES 
",,~·t .,,-:. . " OF GREATER BOSTON. • ! r ,,"1" • 'I 

"ii: ',," ,~ ;,; THANKS FOR GrilNG. 
~.; ~~- .~~ ..... . . 

...: ~,. 

:\.. .> «_...f.:...Ai~-' ~ 
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Things looked bleak for the 
Rabinov family. But thanks to the 
efforts of United Jevlish Appeal and 
other agencies supported by the 
Combined Jewish Philanthropies 
(C.J.P.) of Greater Boslon, the 
Aabinovs were delivered from a life 
full of heartache to a life lull of hope. 

You can help the 75 agencies 
supported by C.J.P. . serving the entire 
family. Just call C.J.P. at 542-8080 
to give your support. 
THE COI,'BINW 
JEWISH PHIlANTHROPIES 
OF GREATER BOSTON. 
THAHKS FOR GMNG. 

~~~~ 

I4879-82-6S!SC 
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Danny's been hooked on 
basketball since the third grade, when 
he staned playin!iJ organized ball at the 
Jewish Community Center of Greater 
Boston, an agency supported by the 
Combined Jewish Philanthropies 
(C.J.P.). While some of the kids in his 
neighborhood have gonen off the track, 
D:Jnny's always chosen the guidance 
and friendship of the J,e.c. 

You can help the Jewish 
Community Center of Greater Boston, 
one of 75 agencies thai serves the entire 
family. Jusl call C.J. P. at 542-8080 to 
give your support. 

THE COMBItlED 
JEWISH PHIWIlHROPfES 
OF GREATER BOSTON. 

J: THANKS FOR GMNG. 
,"",,"--~ 

--,-~p ........ "-~ ~ 
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\\'hen Anna told the social 
WOf1o:er from the Jewish Community 
Center Ihat she hadn't danced 

D 

'Of 30 years, the social wort<er told her 
she had a lot of catching up to do 
on th9lalesl steps. 

Now Anna is aetNe in several 
programs, including the hot lunch 
program and a Jewish cullure studies 
dass. She volunteers two days a 
week allOO agency's pre-SChoOl program. 
She doeso't have time to gel depressed. 

The Jewish Community Center is 
just one 0175 agencies supported 
by the eo...,bincd jewish Philanthropies 
(e.J.p.) of Greater BosI()('l, serving 
the entire famity. Just call 542-8080 to 
give your support. 

T1!E COMBINED 
J£WI5H PHIlANTHROPIES 
OF GRIATER BOSION. 
T1WlKS FOR GMNG. 

~ 
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Doss 
an~i-SsmD·· Dsm 
worry yo ? 

It worries me too. 

I 
I 

} 
I 

{i ~/ f . 
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It's a growing tide. There were almost three times as many 
anti-Semitic incidents in the United States in '1981 as there 
were the year before. Sixty-one reported incidents in Massa
chusetts alone, including the recent fire and desecration in a 
Milton synagogue. 

Homegrown ant~Semitism is hitting our front doors. It may 
be swastikas painted on a Jewish home or synagogue. Or 
stickers proclaiming "Hitler was right" on a car on the Green 
Line. Or an insult shouted at a Jewish doctor in a Jewish 
hospital; obscenities, harassment, graffiti. 

What can we do? We can stand together as a community 
and show our cohesiveness. We can react strongly and urge 
local authorities 10 respond aggressively. We can support the 
Combined Jewish Philanthropies of Greater Boston, be
cause CJP supports the agencies that fight this reawakening 
menace. 

It's one thing to worry about anti-Semitism. We're doing 

something about it '\ /Ill y, -z, 

William R. Sapers 
General Campaign Chairman 

~ j 

CJP Combined Jewish Philanthropies 
of Greater Boston 

72 Franklin Street. 80ston, Mass. 02110 

.. 
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Our young adults I. 
are our future. I 

Forty percent of the total Jewish population in the Greater Boston area is 
between the ages of 21 and 40. Some are building careers and busi
nesses. Others are in graduate school. Some have married and started 
families. Others are deferring marriage and children. Jewish survival de
pends on keeping them a vital part of the Jewish community. We're work
ing to keep them connected. 

At the Jewish Young Adult Center in Brookline, a division of the Jewish 
Community Center of Greater Boston, more than 1000 young adults par
ticipate in a broad range of programs each month. The Young Adult Center 
is unique - a model for others across the country. Its program is so 
innovative that it won the prestigious Schroeder Award at the national 
meeting of the Council of Jewish Federations. 

CJP's Young Professionals division combines fundraising with social and 
cultural programming. The Young Professionals have already registered 
over 1000 pledges to the 1982 campaign, a very tangible demonstration of 
connection and Jewish concern. 

This year CJP's Young Women's Division has given its members a range 
of programming that has focused on the Jewish presence in the arts. More 
than 500 young women, many of them parents of young children, have 
pledged to the 1982 campaign. 

We're working to keep our young adults connected to the mainstream of 
Jewish life. We think of it as a good beginning. Can you help us do more? 

William R. Sapers 
1982 General Campaign Chairman 

C JP 

., 

~<A.- f2 -i~IIl-t~~ 
Combined Jewish Philanthropies 

of Greater Boston 
72 Franklin Street. Boston. Mass. 02110 
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Many of our Jewish elderly live in their own homes because homemakers 
sent by the Jewish Family and Children's Service visit them once or twice a 
week to help them cook, shop and clean. Others rely on "Meals on Wheels" 
to provide them with nutritious food every day. If these services are disrupt
ed, many will be forced into a very different way of life. 

Many others live in the 834 apartments of Jewish Community Housing for the 
Elderly, sponsored by CJP and built with funds from the federal Department 
of Housing and Urban Development. Until now, federal subsidies have 
guaranteed that no more than 25% of their incomes would be spent for rent. 
It's changing. Their rents will increase by 1 % each year until they reach 30% 
of income. New budget proposals will redefine income to include food 
stamps and add stiff surcharges to cover rising heat and utilities costs. · 

Two courses of action are available. We shou ld write to our elected repre
sentatives to let them know our feelings about these cutbacks in services to 
the elderly and we should maximize our support to CJP by contributing now 
to the 1982 campaign. Our elderly need all the help we can give them. 

William R. Sapers 
1982 General Campaign Chairman 

Combined Jewish Philanthropies 
of Greater Boston 

72 Franklin Street, Boston, Mas. ... 02110 
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That's great for baseball, but as a community, we can do better. 

More than forty percent of two-adult Jewish households in Greater Boston support CJP. 
It's a good average. It includes the people who are the stalwarts oj our Jewish commu
nity. The ones who year after year make the phone calls, staff the committees, and pro
vide the support that maintains the high level of agency services. 

Now we need to reach out even further. To fami lies new to our community. To others 
who've been here for a while and are still putting down roots. To the great numbers of 
young Jewish professionals, single and married, who work and live in the metropolitan 
area . . 

We must involve them in Jewish communal activities, ask them to share the responsibil
ity for the well-being of the entire Jewish community, whether in Boston, in Israel or in 
other countries. 

Twenty percent of the American population moves every year. The figure is probably 
higher for our own community. So that even as we find new supporters, we lose some 
of our old ones. That's why we're making a special effort this year to reach people we 
haven't reached before. 

CJP is looking for new friends and new faces. CJP needs the commitment of new sup
porters. It's one way of insuring your Jewish future. 

William A. Sapers 
1982 General Campaign Chairman 

C J P Combined Jewish Philanthropies 
of Greater Boston 

72 Fran.klin Street. Boston, Mass. 02110 
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Israeli settlers went into the Sinai and brought life out of the desert. Towns were 
built in a wasteland. Crops flourished in the searing heat. Their success was 
called miraculous, but it wasn't. The desert flourished by the sweat of their brows. 

Sevente'en billion dollars were spent in ttie Sinai to build homes, water systems: 
schools, factories, hotels and health clinics in addition to airfields, power lines, 
roads and communications networks. It is the price of peace. 

On April 25, the last Israelis will leave the Sinai. The settlers will abandon their 
homes, fields and towns. Many will go to the Negev to start all over again. 

Millions are needed to resettle the Sinai pioneers in the Negev and provide them 
with materials and tools as they set out to do for a second time what few people 
try even once. They need continued support as they again confront all the chal
lenges inherent in an effort as audacious as theirs. 

We can't take on the desert in Boston, but we can help the ones who dare. More 
than half the funds collected in the annual CJP campaign are sent, through the 
United Jewish Appr}al, to Israel, where they help meet a broad range of human 
needs. Once more, you are the difference. 

William A. ! iapers 
1982 General Campaign Chairman 

Combined Jewish Philanthropies 
of Greater Boslon 

72 Franklin Street, Boston. Mass. 02110 
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William R. Sapers 
1983 CJP General 
Campaign Chairmiln 

Rabbi HetlJeIt Friednan 
United Jewish l\{t>eal 
1290 Averue of the l\nericas 
New York, N. Y. 10104 

Dear Helb: 

Septad:ler 7, 1982 

serving with 
lester Gilson 
Arthur D. Katzenberg, Jr. 
Albert I. Levine 
Mitchell J. Marcus 
Lee Scheinbart 
Sherman H. Start 

I trought you'd be interested in the enclosed <DPY of 
"On Cacrtal Ground" . 

At the ...... time I want to take this cwortunity to thank 
you again for }Olr ongoin:] help. 

I was also ..on:lerin:] why I hadn't heard fran you . 

Regards, _ 

J~ 
Willian R. Sapers 

st 

enc. 

Combined Jewish Philanthropies of Greater Boston 
72 Frank lin Street. Boston, Massachusetts 02110 (6171 542-8080 
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on behalf of the 1982 Appeal 

Comb ined Jewish Ph ilanthropies of Greater Boston 

A day·long community-wide telethon on behalf of the 1982 appea l of the 
Combined Jewish Philanthropies of Greater Boston, the central planning, 
budge t ing and fund raising arm of t he Boston Jewish community. 

Last year, CJP "Super Sunday" drew 1,000 volunteers who secured 9,500 
pledges worth nearl y one million dollars to help support 75 local, nationa l 
and overseas human carc Cj P agencies. With innation, soaring costs and 
government cu tbacks, it is imperative tha t we raise substantially morc during 
the 1982 drive so [hat quality programs and services in education, health and 
welfare , group services and community relations won't have to be cu t back. 

I Grand Ballroom, Boston Park Plaza Horel, Park Square 

10 :00 a.m. to 9:30 p.m. 
10-12 • 12-2 

- Six 2·hou r 
* 24 • 

phoning sessions 
4·6 • 6-8 • 

with orientations 
8-930 

I· Special bank of 200 phones for volunteer ca ll crs. Many o ther jobs available. 
Participation open 10 individuals and groups. 

Roger E. Go rdon 
Chairman 

Barbara Grossman, Training 
William M. Ma rcus, Operotions 

Dianne G. Epstein & Cynthia S. Marcus 
Associate Chairmen 

Rober t L Riemer, Recruitment 
Sue Sherman, Public Relations 

Naomi Gordon, Personalilies 
Ellen Joy Fields & Francoise Theisc , Arrangements & Hospitality 

Bud Schram & Milton B. Popkin, Coordinators 

We ll -known pe rsonal ities from sports, the arts, media and government will 
make specia l appearances. It is expected that the size and scope of Ihe event 
will attraC I med ia atte ntio n. 

If you or you r group would like 10 sign up fo r a phonin,g session o r any other 
voluntee r jobs o n "Super Sunday," o r if yo u need further in fo rma tion or 
mate rials, please call 542·8080. 

SUPER FUN AND 
SUPER WORTHWH ILE ! 

Combined Jewish Philanthropies of Grea ter Boston 
72 Franklin St reet, BaSion. Mass. 02110 



YOU 
can make 

the 
difference 

1982 
APPEAL 

COMBINED JEWISH 
PHlLANTHROPIES 

of GREATER BOSTON 
72 Franklin Street 

Boston , Mass. 02110 
(617) 542-8080 



WHAT 
YOUR GIFT 
PROVIDES 

In Boston 
1982 
A Gift 01: Provides : 
S100 Several counselling and testing sessions at Jew· 

ish Vocational Service for an unemployed per

$ISO 

1250 

1350 

1750 
13,000 

15,000 

18,500 

son or career changer. 
Two weeks 01 homemoKer service for an elderly 
person in his or her own home, thus avoiding 
Institutionalization. 
Slx months of adult companionship for a 
fatherless boy or a girl in need of companion
ship through Jewish Big Brother/ Big Sister 
Association . 
One year of scholarship assistance at Hebrew 
College for a student from a low income family. 
Six months of foster child care supervision . 
Homemaker service (or six months allowing an 
elderly couple to continue living at home. 
Resettlement for one Soviet Jewish family and 
scholarship aid for a child in the family to attend 
day school. 
A van to transport elderly persons to and from 
local hospitals . 

In Israel 
A Gift of: Provides 
S 100 Allowance for basic support services for a child 

in a pre-kindergarten program . 
$200 

1400 
$500 

11,200 

13,000 

15,000 

$8.600 

Transportation for a Soviet Jewish immigrant 
from a European recepUon center to Israel. 
Hearing aid for a hard-of-hearing youngster . 
Meals-on-wheels for a year for an aged resident 
of a distressed immigrant neighborhood_ 
Jewish Agency allocation for an individual stu
dent to one of Israel's seven universilies. 
Hearing aids and classroom equipment for 3 
children in a JDe - sponsored program for the 
hearing impaired . 
8 months at an absorption center for an im
migrant family of 4 . 
Renovation of 3 club rooms used by troubled 
youth in a development town. 



CJP ... 
• is the central fund-raising, planning and 

budgeting arm of the Greater Boston Jewish 
community. 

• raises money for some 75 local, national and 
overseas human care agencies . 

• identifies needs and trends and provides effec
tive and relevant services aimed at improving 
the quality of Jewish life . 

• has some 30,000 contributors who express 
their Jewish identity and commitment to 
Jewish survival through their commitments to 
the annual campaign . 

LOCAL 
AREAS 

SERVED 
BY 
CJP 



Now more than ever"" 

Funds collected in the annual appeal of the Com
bined Jewish Philanthropies of Greater Boston 
are used to help people . People of all ages and 
backgrounds, here and overseas. 

About 55 % of money raised in Boston goes to 
the United Jewish Appeal , chiefly to help the 
people of Israel , meeting their basic needs in 
education , housing , jobs, immigrant absorption 
and health and social programs. Because the key 
to Israel's strength is her people. 

Some 45 % of the funds helps people closer to 
home. Children in nursery school , senior citizens 
at day camp , college students at campus Hillels , 
single parents, fatherless boys and girls, the 
chronically ill , newly arrived immigrants. The list 
is long. 

Because of inflation and soaring costs, it takes 
more dollars just to maintain current levels of ser
vice - which often aren't adequate to meet our 
community's growing and changing needs . An· 
other problem this year is proposed cutbacks in 
social services by the Federal government , putting 
an added burden on many CJP agencies . 

With your help , the needs can be met. You can 
make the difference . 

DISTRIBUTION OF 
CJP FUNDS 

(Total available $14.3 million)' 

Health &. Welfare 
$2 mWion: 14% 

.-----,r---J 

Group Servlca 
$1.7 million: 12% ---

_ Jewish Educadon 
$1.2 million, 8% 

'-Community Relations 
~293.000: 2.5% 

Other 
SS60,OOO; 4 .5% 

National Agencies 
$485.000: 3% 

• After deductkms (or yelINOUnd fund raisIng 
costs , planning lind cenb'al services . 

COMBINED JEWISH PHIlANTHROPIES 
OF GREATER BOSTON 

ALLOCATIONS FOR 1981-82 
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CONTRIBUTOR 

Milton G. Abramson 

American Architectural 
Seymour C. Kapsten 
Kenneth S. Sisson 

Dr. Bernard Aserkoff 

Janet Aserkoff 

Joseph Auerbach 

L ee A. Banash 

Baron Abramson, Inc. 
Howard J . Abramson 
Eli M. Baron 

Beacon Morris Corp. 
Nathan Sepinuck 
Samuel L. Sepinuck 
George Sorkin 

Max Bearon 

Alan H. Belgard 

George R. Berbeco 

QuaHty Steel Products 
Stephen Berish 
Manuel K. Berman 

Walter and Marti n Berman 

Dr. Marver Bernstein 

David S. Blacher 

Malden Supply Company 
Stanton L. Black 

Joseph & Inez Bloom 

Hodgman Rubber Com pany 
Herbert Bremner 

Benjamin Brown 

Arthur B. Burnes 

Cail Realty 
Mil ton L. Cail 

$5,000 - $9,999 
I'd a. Should 

COMMENTS 
Willing Be In 

To Higher 
$olicit 

-1 -



$5,000 - $9,999 
I' d 8e Should 

CONT RIBUTOR COMMENTS 
Willing BfI In 

To Higher 
Sol lcll 

Cambridge Packing Co. 
Stanley E. Rodman 

Chadwick Miller, Inc. 
Maurice Miller 
Oscar Miller 

Herbert J. Chernis 

Clark Franklin 
George M. Franklin 
Michael L. franklin 

Bernard L. Cohen 

Benjamin L. Cohen &: Sons 
Martin E. Cohen 

Cohen Properties 
Richard Cohen 

Compo Industries, Jnc . 

• Continental Wingate Co. 
Gerald Schuster 

Sidney Covich 

S. Sidney DeYoung 

Oi-Star Ltd. 
Richard Arcn 
Glen Rothman 

Electric Spec. « Supply 
Paul Sorkin 
Reuben Sorkin 

Rubin Epstein 

Robert L. Feinberg 

Fields Hosiery 
Edward F. Fields 
Robert L. Fields 

Phil D. Fine 

• Edwin I. Firestone 

Joseph F. Ford 

-2-



$5,000 - $9,999 

CONTRIBUTOR COMMENTS 
Willing Be In 

To Higher 
Solie'l 

Forecaster of Boston 
Hyman Forman 

Sumner J. Foster 

Hub Thread Company 
Abraham Freedman 
Sidney Freedman 

Harry Freedman 

Ernest F. Friedlander 

David Friedman 

N&:S Friedman Trust Fund 
Michael P. Albert 

Joseph Gann 

Richard S. Ginsberg 

• Ginsburg Brothers, Inc • 
Lawrence Wein 

Edward R. Goldberg 

Herbert H. Goldberger 

Jordan L. Golding 

Albert &:: Julia Goldman 

Joseph P. Goldsmith 

Alan R. G oldste in 

Frederic H. Goldstein 

Mark R. Goldwei tz 

Goodman Knitting Mills 
Leo H. Goodman 

Barnett D. Gordon 

Gordon &:: Gordon 
Ernest A. Gordon 

• Roger E. Gordon 

Samuel Gordon 

-3-



$5,000 - $9,999 
S. Should 

CONTRIBUTOR COMMENTS 
Willing Be In 

T o Higher 
Solicit 



$5,000 - $9,999 
ShQuld 

CONTRIBUTOR COMMENTS Willing Be In 
To Higher 

Solicit 

Independent Pipe & Supply 
Edward J. Nierman 

Simmy Jacobs 

Abbott N. Kahn 

Richard L. Kanter 

George t. Kaplan 

Summi t Sportswear 
Alfred Karofsky 
Mark Karofsky 

Sydney B. Karolsky 

Max L. Kates &: Family 
MatshaJl S. Kates 
Sumner R. Kates 

W Katz Charitable Fndtn. 

• Herbert Katz 

General Builders Supply 
Herbert Katz 

Advance Brokers, Ltd. 
Morris Katzman 

Kaufman Company 
Jacob H. Kaufman 
Norman B. Kaufman 
Sol Kaufman 

S. David Kaufman 

Herbert I. Kavet 

Kay Locke, Inc. 
Millard M. Kay 

Stephen B. Kay 

Aaron H. Knopping 

Kopelman & Shatz, Jnc. 

• Sherman F. Shatz 
Marvin B. Kopelman 

Henry Kart 

-5-



$5,000 - $9,999 

CONTRIBUTOR COMMENTS 
Willing Be In 

To Higher 
Solieil 

Jeffrey Kosow 

King's Department Stores 
Paul J. K wasnlck 

Lampert Beef Company 
Arian J . Lampert 

Larkin Publications 
Harold Larkin 
Alan B. Larkin 

Edward L. Levine 

The Leather Shop 
Merrill Weingrod 

James D. Levine 

Abraham Levovitz 

Central Supply Company 

• Walter I. Lipsett 

Pro Data, Inc 
Milton S. Lewinger 

Hans F. Loeser 

Phil ip L. Lowe 

Simon Lubin 

Herbert J. Lushman 

Macy's Liquor, Jnc. 
Arthur A. Siegal 

Jonell Shoe Company 
Abraham Madow 

Spencer Shoe Corp. 
C . Charles Marran 

Herbert Mass 

Mattapan Supply Co. 

• Irving Rose 

Marvin Menzin 

-6-



$5,000 - $9,999 
I'd 8. Should 

CONTRIBUTOR COMMENTS 
Willing Be In 

To Higher 
Solicil 

Merchants Distributors 
Sidney Katz 
Max Katz 
Albert H. Kessler 
Robert Kessler 

Merrimac Shoe Mfg. Co. 
Barnet Stein 
David Rosengard 
Norman Stein 

Jules Mey~rs 

J. Slotnik Company 
George Michelson 

Alan G. Miller 

Nathan R. Miller 

Mutual Produce, Inc. 
Lewis Gussman 

• Fenton Shoe Corp. 
Mel vin B. Nessel 

David Neustadt 

New Can Company, tnc. 

Philip J. Nexon 

Norwood Auto Parts 
Sumner Borr 
Robert Borr 
Donald Borr 

Eugene L. Natkin 

Kenneth J. Novack 

Ohio Sealy Mattress Co. 

Lewis Oster 

Jean Perkins 

• Plymouth Rock Trans. Corp . 
Arthur Cort 

William L. Pollak 

Aetna Motor Products -7-



$5.000 - $9,999 
I'd Be Should 

CONTRIBUTOR COMMENTS 
Willing Be In 

To Highe r 
SoHclt 

Production Systems, Inc. 
Mitchell J. Marcus 
L. Gerald Marcus 

Dr. Mitchell T. Rabkin 

Raphael « Raphael 
Gale Raphael 
Theodore S. Raphael 

Frank M. Resnek 

Charles K. Ribakoff 

Riemer & Braunstein 
Bernard Riemer 
Joseph Braunstein 
Stanley J.Riemer 

Edward B. Roberts 

Atlantic Steel Company 

• Henry Roberts 

Security Engineered 
Leonard Rosen 

International Weekends 
Richard Rosenfield 

Jeffrey P. Ross 

Robert D. Roy 

Howard Rubin 

Marvin G. Rumpler 

SMD Industries 
David Knopping 
Aaron Knopping 

Bradford Saivetz 

Richard Saivetz 

Salem Shoe Mlg.Co. 

• Israel M. Werbin 
William Gordon 

Michael R. Sandler 

-8-



CONTRIBUTOR 

Alan M. Schwartz 

Harold W. Schwartz 

Louis Schwartz 

Louis ScoveJ1 

Seder Associates 
David Seder 
Lawrence R. Seder 
James K. Seder 

Maurice Segall 

Daniel Seidler &: Sons 
Marvin I. Schwart z 
Frederick B. Seidler 

Joseph \1. Shapiro 

• Robert Sharkansky 

Paul M. Shenkel 

Sherman Bernson 
Robert S. Bernson 
Samuel H. Gesserman 
B. Bur ton Schneider 
Jacob I. Sherman 

Wilfred Sherman 

Eliot B. Shool man 

N. Ronald Silberstein 

Harry l. SH yerman 

Leonard Sil verman 

Thomas Black Insurance 
Richard B. Simches 

Samuel L. Slosberg 

• Somersworth Shoe Company 
Fred Tanzer 

Sonesta Charitable Fndtn 

$5,000 - $9,999 
I'd Be Should 

Willing Be In 
To 

SOlicit 

COMMENTS 

-~-
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CONTRIBUTOR 

Paul A. Sorkin 

Marvin Sparrow 

Roger Sperber 

David F. Squire 

Jeffrey Stahl 

Stanetsky-Schlossberg 
Arnold Golev 
Albert Schlossberg 
Robert LeVine 

State Upholstering Company, 
George J . Bernstein 

Edward Stavis 

Stavisky, Shapiro &: Whyte 
David O. Shapiro 
Norman H. Stavisky 

Stone Marketing Corp . 
S. Robert Stone 

Paul R. Sugarman 

Charles Sumner, Inc. 
Maynard Goldman 
Sumner S. Goldman 

David Brett, Inc . 
Bennett Adelman 
Benjamin P. Swartz 
B. Peter Swartz 

Gee Communications 
Alexander M. Tanger 

Crosby Valve &: Gauge 
Theodore H. TepJow 

Harold Theran 

The Timberland Company 
Herman Swartz 
Sidney Swartz 

• Benjamin A. Trustman 

$5,000 - $9,999 
I'd 8e Should 

COMMENTS 
Willing Be In 

To Higher 
Solic;1 
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$5,000 - $9,999 
I'd Be Should 

CONTR IBUTOR COMMENTS 
Willing Be In 

To Higher 
Solicit 

Tucker Charitable Trust 
Alvin H. Tucker 
Leonard Tucker 

Peter A. Utin 

Arthur Ullian 

United Stat es Trust Corp. 
James V. Sidell 

Arthur M. Vash 

Walcott Corporation 
Hervey L. Solar 
Alan Solar 
Robert L. Solar 

\01., 5. Walker Famil y 
Harvey Allen 
Leo Allen 

• Wardrobe Makers 
Earle Goldstein 
Joseph Burack 

Technical Coatings 
Stanley M.Warshaw 

Way Leather Company 
Leon H. Cohen 

Efrem S. Weinreb 

Lesner M . White 

Irving W idett 

Melvin &: Ruth Wolf 

Sherman M. Wolf 

Lundermac Company, Inc. 
Gerard Wolfe 

Henry L. Wolfers, Inc. 
Edwin H. Wolfe 

• Yestey Company 
Mark Vestey 
Her schel I. Yestey 
Sheppard Yesley 

-11-
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CONTRIBUTOR 

Maurice Young 

William Zakon &: Sons 
Dexter Zakon 
George G. Zakon 
Herbert Zakon 

$5,000 - $9,999 
I'd Be 

Wilting Bl! In 
To Higher COMMENTS 

Solieil 

\ 
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CONTRIBUTOR 

The Lassor &: Fanny Agoos Fndtn 

Alden's Inc. 
Michael J. Price 

Allied Container Corp. 
Joseph Schwartz 
Irving Schwartz 

Morris Alper &: Sons, Inc. 
Frederic Alper 

Herbert Alpert 

Arthur D . Altman 

David Altschuler 

Alan T. Tichnor 

Arley Mdse. Co. 
Arnold Nathanson 
C lifford Seresky 

• Jerry D. Asher 

Robert D. Asher 

• 

Irving A. Backman 

Bargain Center, Inc. 
Maxwell Van Dam 
Martin J. Ross 

Beacon Fast Freight Co. 
Herbert Sherman 
Herbert M. Stein 

J. Howard Beck 

Leo M. Beckwi th 

Or. Robert L. Berger 

George H. Berkowitz 

Robert P. Berkowitz 

George M. Berman 

Sidney Blechner 

Robert Boyer 

Alan Bressler 

$10,000 - $19,999 == 

COMMENTS 
Will ir'151 Be In 

To Higher 
Solicil 
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• 

CONTRIBUTOR 

Bre wster Wallpaper Co. 
Albert Grandberg 
Arnold B. Grandberg 
Kenneth Grandberg 

Brockton Whlse. Bev. Co. 
Arthur- Epstein 
Harold Rubenstein 

Nathan Buchman 

Austin L. Cable 

Cardinal S~ Corp. 
Har ry A. Bass 
Andrew L. Bass 
Alan C. Ornsteen 

A clc T Cohen Family Fo,,,"clati,orj 
Maurice M. Cohen 
Norman O. Cohen 

Mall"ice M. Cohen 

Norman D. Cohen 

Columbia Packing Company 
Jack Borteck 
Murray M. Sherman 

Leonard L Connors 

Alvan and Herbert Corkin 

Arnold R. Cutler 
Daniel O. Levenson 
David R. Andel man 

Daniels Printing Co. 
Lee Daniels 
Richard Rossman 

Ernst & Whinney 

Norman S. Feinberg 

Murray W. Finard 

E. B. Horn Company 
Harry Finn 
Philip H. Finn 

Fitwel Dress Co. Inc. 
Arthur Gluck 

$10,000 - $19,999 
I'd Be 

Willing Be In 
To Higher COMMENTS 

Solicit 
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CONTRIBUTOR 

Leonard Florence 

Eugene M. Freedman 

Morton H. Friedman 

Garelick Farms, Inc. 
Alan J. Bernon 
Peter M. Bernon 

Burton J. Gens 

Meyer S. Gertman 

Henry Gesmer 

Globe Distribution 
Howard Kaufman 

Charles \0\, Goldman 

• Abraham Goodman 

Louis M. &: Selma M. Gordon 

Morris &: Hugh Gordon 

Nathan H. &: Sarah Cordon 

Abraham D. Gosman 

Lawrence Gould 

Grant Management Corp. 
Sidney Insoft 

Sumner E. Greenberg 

Edward Guzoisky 

Jim Halperin 

Clifton E. Helman 
Eugene Eisenberg 

David &: Joan Heipern 

• Hills Department Dept. Store 

$10,000 - $19,999 
~~I~ 

To 
Solicit 

-, 
" 

J 

I ' 
"~ 

1/ 

Should 
Be In 

Higher 

IY 

') 
' . 

1>-- -

COMM ENTS 

1 ' 
1:1 
1-. 

11 

If 
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• 

• 

CONTRIBUTOR 

Max Hoffman Foundation 
Herbert S. Hoffman 
Martin B. Hoffman 

Har old Indursky 

Martin Isenberg 

Jet Spray Cooler Corp. 
Leonard J. Jacobs 

Robert M. Jaffe 

John &. louis Kai tz 

""artin S. &. Honora Kaplan 

Kaplan Simon Company 
Alfred Forman 
Mitchell T. Kaplan 
George M. Kaplan 

'lt r. and Mrs. Tho nas Kaplan 

Milton's 
Milton N. Katz 

Kaye &: Fialkow 
Jay L. Fialkow 
Richard A. Kaye 

Lawrence Kimmelman 

Damon Engineering 
David 1. Kosowsky 

Robert K. Kraft 

Douglas K rupp 

Edwin H. Land 

Maurice Lazarus 

Herbert C . Lee 

Allyn L. Levy 

Stanley M. lewis 

$10,000 - $19,999 

COMMENTS 
Willing Be In 

To Higher 
SOlic;it 
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• 

CONTRIBUTOR 

Theodore I. Libby 

Edward H. Linde 

louis, Inc. 
Murray R. Pearlstein 
Jerome J. Pearlstein 
louis S. Pearlstein 

Harry L. Marks 

Edward J. Masterman 

Mutual Oil Company, 
Edward A. Rachins 
Gertrude L. Rachins 

Charles S. Narins 

Morton West 

Jay E. Orlin 

David R. Pokros5 

William J . Poorvu 

Arnold G. Robbins 

Myron C . Roberts 

Rodman Insurance 

Seymour Rothchild 

Arthur H. &: Sumner Schein 

Thomas H. Segal 

L. Dennis Shapiro 

Joel B. Sherman 

George J. Shrut 

James 5. Shulman 

Joseph Silverman Company, Inc. 
Donald Sit verman 
Alan Silverman 

Richard Silverman 

$10,000 - $19,999 
I'd Be Should 

COMMENTS 
WIlling Be In 

To Hlghel 
Solici t 
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• 

CONTRIBUTOR 

Albert &- Harold Slate 

Alvin S. Slotnick 

Eliot t. Snider 

Herman Snyder 

Lester Sobin 

Paul Sonnabend 

Roger Sonnabend 

Standard Uniform RentaJ Ser'vi{:~ 
Morris Fishman 
Robert Fishman 

Star Sales &: Distribution Corp. 
George Star 

Leonard Sugarman 

Tobin &: Waldstein 
Alan Tobin 
Stanley Waldstein 

Tofias Fleishman 
Harvey Fleishman 
Allan Tof ias 

Touche Ross &: Company 
Alan R. Goldstein 

Martin Umans 

Leatherbee &: Company 
Stephen R. Weiner 

Lewis H. Weinstein 

Westwood Lodge 
Gary Jacobson 
Daniel E. Striar 

Harold W idett 

Justin L. Wyner 
Rudolph H. Wyner 

$lO,OOO - $19,999 
I'd Be 

Willing Be In 
To Higher COMMENTS 

Solicit 
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• 

• 

CONTRIBUTOR 

Hyman &. Lena Yaffe Fndtn. 

West End Iron Works 
Joseph Yanofsky 
Robert Yanofsky 

Carl 6:: Mitchell Zimble 

$10,000 - $19,999 
I'd Be Should 

COMMENTS 
Willing Be In 

To Higher 
Solicit 
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CONTRIBUTOR 

Alvin B. AUen 

Harold Ansin 

Appel Family 
Sheldon Appel 
Norman Appel 
Morris Appel 

Norman B. Asher 

David Auerbach 

The Barcolene Co. 
Alan Levine 

Beal ole Co. Inc. 
Alexander S. Beal 
Bruce A. Beal 
Robert L. Seal 

Edward and Mil ton Berger 

H. Harry Bresky 
Otto Bresky )r. 

Samuel Brilliant Co. 
James D. Brilliant 

Matthew Brown 

Norman L. Cahners 

Harold G. Caro 

Nathaniel Chaffin 
Richard J. Chaffin 

Max Coffman 

Ollie A. Cohen 

Cole Hersee Co. 
Robert L. Mayer 

Union Bookbinding 
Eliot Comeni tz 
Louis Coment tz 

Daniel Coven 

Dr. Gerald E. Davidson 

Gerald I. Elovitz 

$20,000 - $49,999 
I'd Be Should 

COMMENTS 
Wi ll ing Be In 

To Higher 
SoliCit 
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=======$20,000 - $49,999 

• 

• 

CONTRIBUTOR 

Feuerstein Family Trust 
Samuel C. Feuerstein 
Aaron M. Feuerstein 
Moses I. Feuerstein 

Franklin M. Fishe r 

Foot Joy, Inc. 
William Tarlow 
Richard Tarlow 

Charles River Breeding Lab 
Henry L . Foster 

Fox &. Company 
Victor Cohen 
Gerald I. Glunts 
Frank Levenson 
Jeremiah Sundell 

Chatham Real Estate 
Mel vin L. Fraiman 

Franklin Sports Ind. Inc. 
Irving Frankli n 

Hirsh Freed 

Gans Tire Co. 
David Ganz 

Israel Gilfenba in 

Robert Gilson 

Morton R. Godine 

National Felt Company 
Herbert D. Goldberg 

Eastern Canvas Products 
Monte Goldman 

Gordon Brothers 
Michael Frieze 
Philip Frieze 

Mr. &. Mrs. Melvin J . Gordon 

Milton C. &. Alan J. Green 

Arnold S. Hiatt 

, .. 
Willing 

To 
Sohdl 

Sho'l\d 

Bo'" 
Higl\er COMMENTS 
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$20,000 - $49,999 

CONTRIBUTOR COMMENTS 
Willing Be In 

To Higher 
Solicit 

Industrial Eng. &: Mach. Co. 
Philip Nyman 
1srael Neiman 

Jackson Construction Co. 
Philip R. Jackson 

Leonard Kaplan 

Stephen Karp 

George J. Katz 

Archibald L. Kleven 

George Krupp 

Paul Kussell 
Shepard Kussell 

Arthur Lang 

• lee Shops 
Leo M. Klein 
Arthur H. Klein 

Thomas H. Lee 

Beacon Electric Corp. 
George D. Levy 

Richard G. Mintz 

Otto Morningstar 

Richard P. Morse 

Milton a.Popkin 

Prestige Sportswear 
David Presson 
Arthur H. Marcus 

Harry Remis 

Alford P. Rudnick 

• Robert Sage 

Alan 5. 5alny 

Abram Salter - 22-
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• 

CONTRIBUTOR 

Jack Satter 

Donald L. Saunders 

Roger A. Saunders 

Sawyer Charitable Foundation 

Edward A. Saxe 

George Shapiro 

Carl J. Shapiro 

Stanley w. Snider 

Julian Sobin 

William Sneider 

Sherman H. Starr 

Jason Starr 

The Stride-Rite Foundation 

Taymor Shoe Co. Inc. 
Allen Wolozin 
Nathan Epstein 
David B. Epstein 

Marshall Tobins 

Raymond Tye 

Isadore "z" Wasserman 

Leo Wasserman Foundation 

Wexler Construction Co. 
Kenneth Wexler 
Robert Wexler 
William Kopans 

Hy Winer Charitable Trust 
Michael D. Winer 
Gordon Bloom 

Wallace Yaffe 

$20,000 - $49,999 
I'd Be Should 

COMMENTS 
Willing 8e In 

To Higher 
Solicit 
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• 

• 

CONTRIBUTOR 

American Biltrite 
David W. Bernstein 
Eliot L. Bernstein 

Apparel Buying Corp. 
George C. Reisman 

Admiral Brass & Copper 
Maxwell Burstein 

Chelsea Industries 
David Casty 
Norman S. Dunn 
Ronald G. Casty 

Julian Cohen 
Daniel E. Rot henberg 

Otto Eckstein 

Feldberg Family Foundat ion 

Lester Gilson 

Greene Rubber Company 
Harold J. Ponn 

Grossman Family Trust 
Bernard O. Grossman 
Maurice Grossman 
Morton S. Grosslnan , e tc . 

Harvard Folding Box Company 
Albert I. levine 
Melvin A. Ross 

Robert Howard 

Jaye Family 
Edward B. Jaye 
Michael Jaye 
Dr. Barry Jaye 

Arthur D. Katzenberg, Jr. 

Le venthal-Sidman Family 
Norman B. Leventhal 
Edwin N. Sidman 

Mass Envelope Company 
Edgar Grossman 
St even Grossman 

$50,000 & UP 
I'd Be Should 

COMMENTS 
WiUiOSl Be In 

To Higher 
Solicit 

-- -

, 
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CONT RIBUTOR 

Morse Shoe 
Alfred L. Morse 
Louis Schindler 

Purity Supreme 
Albert Kahn 
Leo Kahn 

Stop & Shop 
Sydney R. Rabb 
Avram J. Goldberg 
Irving W. Rabb 
Norman S. Rabb 

Bert Rabinowitz 

Robert Romanow 

Or. Harry Sagansky 

Sapers &. Wallack 

• William R. Sapers 
Norman M. Wallack 

Maurice H. Saval 

Lee Scheinbart 

N&S Shapiro Family 
MHton C. Borenstein 
Samuel Shapiro 

Mrs. George Sherman 
Norton L. Sherman 

Sidney Shneider 

Richard Sli fka 
Alfred A. Slifka 

Richard Alan Smith 

Stone Foundation 
Stephen Stone 
Mrs. Dewey Stone 

Sidney Stoneman 

• Irving Usen 

Mortimer B. Zuckerman 

$50,000 & UP 
I'd Be Should 

Wilting Be In 
To 

Solie;1 

COMMENTS 

- 25-



1980-81 Annual Report 
Combined Jewish Philanthropies 
of Greater Boston 



PRESI DENT'S REPORT 

If I have learned anything after a 
year as President of the Combined 

Jewish Philanthropies, it is that only 
people can "make it happen" in every 
sphere of communal life. 

Planning, coordination, and good 
intentions are all necessary compo
nents, but only concerned people can 
make educational seminars and 
community-wide gatherings a success; 
only caring people can meet the 
needs of other people in our family of 
agencies. 

The faces of the many people with 
whom I have met and worked over 
the past year truly frame this Annual 
Report. They tell the story of our 
progress as an institution and as a 
community over the past year. 

A New Level 0/ Aspiration 

One of the most tangible achieve
ments has been OUT 1981 Annual 
Campaign, which saw a breakt hrough 
to $15 million . 

This figure is a milestone not just 
because of the level of giving we have 
reached, but also because of the 
expectations it raised about our 
potential for next year, and the years 
ahead. 

Campaign Chairman Lester Gilson 
"made it happen" for us in 1981; we 
all owe a great deal to him. William R. 
Sapers succeeds him as Campaign 
Chairman in 1982; we pledge our 
support to him and hope for even 
greater success. 

If our goals are more ambitious for 
1982 than they have been in the past, 
it is only because 1981 was a year in 
which we dared to reach higher -
and succeeded. As a result, we were 
able to send more money to the 
United Jewish Appeal for overseas 
use, and we were able to provide our 
national and local agencies with more 
funding, as well. 

Even these laudable achievements 
must be seen in the light of rising 
costs and increasing human need. 
Locally, increased costs have meant 
cutbacks, attaching a new sense of 
importance to raising our level of 
support. In Israel, where thousands 
live on the front line of geopolitical 
threat and economic anxiety, decreas
ing social and supportive services 
result from insufficient funds flowing 
from fellow Jews around the world. 
We must let the Israeli people know 
that we share their frus tration and 
that we want to help share their 
burden - for orphaned and displaced 
children, for the costs of higher 
education, for the resettlement of 
thousands of new immigrants every 
year. 

We are able to grow and expand 
ou r campaign efforts only because we 
can rely on hundreds of volunteers 
who raise communal funds and more 
than 26,000 individuals who make 
gifts. The importance of this army of 
committed Jews was dramatically 
highlighted this past January at our 
fi rst annual "Super Sunday." 

In a single day, January 18, 1981, 
over 1,000 "Super Sunday" volunteers 
raised nearly $1 million for CJP 
working together at our Boston Park 
Plaza telethon headquarters. Of the 
10,000 people who pledged contribu
tions, more than 1,100 people contrib
uted to our campaign for the first 
time. There was a sense of exhilara
tion and an enthusiasm we all felt that 
day because we worked together, so 
many of us, for our common goal. 
Super Sunday Co·Chairmen Joel and 
Sue Sherman, through their daring 
and creative leadership. have assured 
even greater community·wide partici· 
pation and success in the futu re. 

The participation of so many seg
ments of our community in "Super 
Sunday" underlines their understand
ing of the need to expand and 
significantly upgrade our resource 
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base in order to maintain and assure 
quality services. And setting goals for 
those services, never an easy task, 
becomes especially difficult in times of 
scarcity characterized by rising costs 
and cutbacks in governmental spend
ing for human services. 

Coping with escalating prices and 
increased needs has been high on the 
agenda for many of us, but for no one 
more than Alan M. Schwartz, Chair
man of the Social Planning and 
Allocations Committee. He success
fully walked the fine line between 
compassionate understanding and 
hard-nosed pragmatism in leading our 
complicated allocations process; he 
deserves special credit for his effort 
and determination. 

No less important, the direction of 
our Budget and Administration Com
mittee has been carried out in exem
plary fashion by Joseph B. Manella. 
He , too, has demonstrated unusual 
management skill blended with com
munal awareness - a combination 
that musl command our special 
praise and respect. 



Coping with Change 

One distressing trend which has 
become evident over the past year is 
the retrea t of the government at 
federal, state and local levels from the 
fu nding of people-oriented programs. 
Both the election of a new administra· 
tion in Washington and the adoption 
of Proposition 2\.4 here in Massachu· 
setts are beginning to have marked 
impact on the voluntary social servi· 
ces of the Jewish and general com· 
munities alike. 

If one fact has become painfully 
clear over the past year, it is that the 
voluntary sector is being called upon 
to playa larger role in meeting 
pressing human needs. CJP and 
othe r voluntary philanthropic organi· 
zations will increasingly be expected 
to bear the burden for keeping social 
problems - and solutions - before 
the eyes of the general public. 

We are already studying new ways 
of delivering services and working 
with other voluntary agencies in the 
community. Our relationship wit h the 

United Way of Massachusetts Bay 
cont inues to be a close and mutually 
rewarding one. We are appreciative of 
the direct suppor which United Way 
provides our agencies. In 1980, some 
$960,000 was allocated for use by 
CJP/ United Way agencies. The 1981 
figure is $1,045,700. 

As the United Way becomes an 
increasingly vital factor in the strength 
of our local agencies, the importance 
of securing widespread support from 
every segment of the Jewish com· 
munity for its fund raising appeal is 
underscored. 

The Efficiency Quotient 

In times of rising costs, efficiency 
becomes a watchword. At CJP we 
are grappling with management issues 
in order to streich community dollars. 
The translation of pledges into cash 
took on an increased sense of 
urgency under the leadership of Mil· 
ton 8. Popkin as Chairman of Cash 
Collections Committee. He and his 
committee, through their very special 
efforts have assured the flow of 
dollars for programs in Israel and in 
our own community. We are espe· 
cially grateful to Milton Popkin for his 
constant emphasis on the importance 
of sound management methods in 
cash collections. The system he 
installed will assure that his pioneer 
efforts will continue. 

A redefini tion of the guidelines for 
fund raising for CJP beneficiary and 
constituent agencies has been com· 
pleted under the direction of Dbnald 
B. Brick and Michael Bohnen. A 
report of the National and Local 
Relations Committee has cla rified 
fundraising roles and should result in 
beller use of our collective time and 
energy. 

Determined to cont inue improving 
ou r overall ope rations, CJP has 
invested in a new computer system 
that can facilitate transactions fo r the 
CJP family of agencies. Efficiency, it 
seems, is a mailer of hardware and 
software, as well as people. 
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An UnUSual Exploration 

This Spring the Execulive Board 
voted unanimously to approve an 
allocation of $100,000 to be disbursed 
over a three year period - but not to 
CJP agencies . Rather, it put its stamp 
of approval on a recommendation to 
directly fund special Synagogue pro· 
grams. A Synagogue Program Fund 
Committee, comprised of represent a· 
tives of Synagogue groups and of 
CJP, prepared c riteria fo r selection 
and evaluated proposals. This year 
six individual Synagogues and Tem
ples and two Synagogue and Temple 
movements have submitted programs 
which have been funded_ 

In the process, a new book has 
been opened and a fi rst page turned 
in the quest by CJP and area 
Synagogues and Temples for a better 
quality of Jewish life for our commu· 
nity. The grants awarded by CJP, 
which will complement Synagogue 
and Temple funds, give impetus to a 
mutual exploration long on the plan· 
ning boards in Boston, a joint effort 
whose time has come. 

A wide variety of creative social, 
educational and cultural programs will 
be funded by the grants. There will be 
cultural programs for the elderly, an 
intergenerational visiting program 
uniting young and old, a learning 
disability program, a format to pro· 
mote a better understanding of East 
European Jewry, and others. 

We hope that these grants will lead 
the way to greater cooperation and a 
more solid framework for the beller· 
ment of the Jewish community and all 
its institutions. 

Creating Jewish Enuironments 

Excitement continues to mount 
with regard to new community facili · 
ties being planned for the central and 
south areas. The past year has seen 
marked progress in these immense 
undertakings. A capital campaign fo r 
the Jewish Community Multi·Service 
Center and the South Area Jewish 







EXECUTIVE DIRECTOR'S REPORT 

- ........ 

a..-

A Retrospective 

This report is in the nature of a 
summing up. 

On one hand, it is a recapitulation 
of an important period in the life of 
our organized Jewish community. AI 
the same time, it is an opportunity to 
renee! on the developments of the 
past eleven years, during which I have 
served as Execut ive Director of the 
Combined Jewish Philanthropies of 
Greater Boston. 

This review is in no way intended 
to be a personal chronicle, Too many 
people - both volunteer and profes
sional - have been involved in the 
deliberations and decision-making to 
permi t anyone individual to become 
a focal point. Yet being at the center 
of action during the decade of the 
Seventies, I have had, perhaps, a 
unique opportunity to view what 
changes have taken place and to 
renec! upon thei r significance. 

The decade of the Seventies has 
been a pe riod of change in the Jewish 
community o f G reater Boston, and of 
growth for CJP. We are a younger 
community, more mobile and tran· 
sient than ever before. In many ways, 
we are more committed to our 
Jewishness and, at the same time, 
less interested in formal Jewish in· 
volvement. To the extent thai we are 
interested in CJP agencies, we look 
either to the Jewish component of 
their programs or to the special 
services which meet very specific 
needs confronting us. 

Against this backdrop, the stature 
of CJP has grown greatly. It has 
become integrally involved in a vast 
range of communal endeavors and 
concerns in the community, Jewish 
and general. It s aclivities transcend 
the funding of a system of local, 
national, and overseas agencies. 

CJP is deeply involved in planning 
for the overall needs of the commu
nity. It is concerned with developing 
resources to carry out programs to 
which it is committed. It has organ
ized itself internally to work in the 
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most cost·effective manner. Increas
ingly, it has addressed itself 10 selling 
community goals and objectives, and 
to seeking ways of bringing the varied 
elements of our community together. 
It has tried to be sensitive to the 
many differences among us - ph-Ilo
sophical, geographic, and demo
graphic - toward the end of building 
a strong Jewish community_ 

Let me present a few specifics. 

Being Responsive 

To a very large degree, the agenda 
of CJP is set by events which occur 
elsewhere. This was particularly true 
in October of 1973 when the Yom 
Kippur War raised unthinkable 
thoughts about Israel's future. 

Our community - like communi
ties everywhere - was quick to 
react, and react strongly. Local and 
national meetings were convened to 
keep pace with developments in 
Israel. An intensive community rela
tions effort was instituted. 

Jewish organizations throughout 
Greater Boston were invited to partic· 
ipate in a Crisis Committee of the 
Jewish Community Council, which 
held daily meetings al 72 Franklin 
Street each morning. Many members 
stayed on around the clock during 
the height of the crisis. Large com
munity rallies were held throughout 
the metropolitan area to demonstrate 
support for the people of Israel. 

Beyond the impressive level of 
community energy and spirit demon
strated, the Boston Jewish commu
nity raised some $17.3 million dollars 
during the 1974 campaign. This total 
has not yet been su rpassed. It has 
served as a ta rget fo r giving for the 
future . 

A development of a different sort 
arose more recently with the arrival 
of many hundreds of Soviet Jewish 
families in Boston. 

CJP agencies stepped forward to 
meet greatly increased demands for 
vocational counseling, cultural, social 
service and medical programs. Almost 



overnight, the Jewish Family and 
Children's Service became the recep· 
tion agent for the new immigrants. 
Jewish Vocational Servke launched a 
program at Hebrew College to teach 
hundreds of new immigrants English 
so that they might enter the Ameri· 
can job market within a short lime 
after their arrival in Boston. Apart· 
ments were found for the homeless, 
and J ewish organizations of every 
type volunteered both time and 
money in the effort to integrate our 
Soviet ·J ewish brethren into the fabric 
of our community. 

An indication of the success of this 
effort is the fact that almost all the 
families have become self·sufficient 
within three months after their arrival. 

Reaching Out 

As our community has grown geo. 
graphically and in diversity, it became 
apparent that new approaches would 
be needed to connect our people with 
the community. 

Responding to population shifts 10 

Boston's western suburbs, confirmed 
by our demographic studies, CJP 
opened an office in Weston to serve 
the west area in 1975. Educational 
programs, Women's Division activi· 
ties, and fund·raising based at the 
Shoolman Campus involved new 
groups of Jewish residents. These 
were augmented by programs of the 
Jewish Community Center of Greater 
Boston, which brought young chilo 
dren, older adults, and others into 
contact with the Jewish community. 

Special community·wide events 
have attracted tens of thousands and 
helped engender an uplifting sense of 
togetherness over the past decade. 
Some of the events have been held 
on an annual basis, such as the 
Walkathon, which began in 1974, 
while others have been more ad hoc, 
such as the musical spectaculars 
which marked the dose of our 1974 
Campaign and kicked off our 1976 
Campaign at Hynes Auditorium. 

"Super Sunday," first held in Janu-

ary 1981, reached 10,000 contributors 
in a single day, 1000 of whom never 
had contributed to CJP before. It 
brought 1000 workers to the Boston 
Park Plaza Hotel engendering a high 
degree of community togetherness 
and spirit. 

Reaching and serving Boston's 
huge community of young people has 
taken on new dimensions over the 
past decade. CJP began allocating 
funds to support day schools in 1970; 
increased support of Hillel founda· 
tions on local campuses by more than 
ten·fold, and began programs such as 
the Young Professionals and "Acha· 
rai", the campaign worker develop· 
ment program. These have infused 
new life into the community as a 
whole and CJP in particular. Our 
efforts have been augmented by those 
of our agencies. The Jewish Young 
Adult Center in Brookline, sponsored 
by the Jewish Community Center of 
Greater Boslon, and the Program of 
Jewish Studies for High School Stu· 
dents sponsored by the Bureau of 
JeVJish Education have been two of 
many successful outreach efforts. 

Outreach of a different kind, but 
equally significan t occurred in the 
spring of this year when the CJP 
Executive Board approved the alloca· 
tion of $100,000 to be disbursed over 
a three·year period for synagogue· 
related programming. Six synagogues 
and temples and Iwo umbrella temple 
and synagogue movements received 
grants for innovative projects. A 
committee of Synagogue and CJP 
representatives screened proposals 
and recommended grants. 

J o ining With Others 

Stimulaled by a number of develop· 
ments in Boston and Brockton, repre· 
sentatives of the two communities 
began discussions in 1975 of the 
possibility of merger of their two fed· 
erations and their affiliated agencies. 
Agreement to merge was concluded 
in 1976, and the last step in the 
process completed in 1981. 
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The merger with Brockton repre· 
sents a high mark in bringing together 
the people of neighboring communi· 
ties. Brockton, blessed with an abun· 
dance of able and enthusiastic people, 
has brought vigor to Boston. The 
outcome has been a broadening and 
strengt heni ng of communal services 
to residents of Brockton and adjacent 
South Area communities. CJP fund· 
raising in the region has been vastly 
improved. 

With An Eye To Efficiency 

To streamline CJP opera tions and 
use its resources in the most efficient 
manner, a major reorganization of 
CJP administrative staff structure was 
undertaken. Accounting and budget 
ing procedures have been updated by 
the addition of sophisticated data 
processing and word proceSSing sys
tems, which are also used by CJP 
agencies. Improvement s have been 

CJP ALLOCATIONS 

made in telephone communications, 
printing, and other administrative 
functions. A new procedure for cash 
collections, developed together with 
outstanding effort by a committee of 
volunteers, has greatly accelerated 
and improved the process of pledge 
redemption. 

Taken together, these management 
procedures have improved the scope 
and quality of CJP operations. They 
made it possible to set our sights 
higher in the effort to serve our 
community most effectively. 

An Active Pla nning Process 

CJP planning and budgeting over 
the past decade have built upon the 
accomplishments of the Sixties, when 
the Long·Range Planning Project and 
other developments established CJP 
in a posture for planning. 

In 1970, a reorganization of the 
Social Planning and Allocations Com-
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mittee went into effect which reduced 
that group's membership but involved 
each member more fully in the work 
of the committee. Shortly thereafter, 
a Committee on CJP Budget and 
Administration was established to 
oversee CJP administration and fiscal 
management . 

Major st udies have been conducted 
of virtually all of the local agencies of 
CJP. Budgeting has been put on a 
regula rized basis; whereas CJP 
budgets normally were not approved 
until late fall or early winter prior to 
1970, the en tire process now is 
completed well before the beginning 
of the fiscal year, usually in June. 
Periods of significant reductions in 
resources, and of significant inc reases 
in resources. have been successfuly 
traversed, and the ties of CJP and its 
agencies have been strengthened in 
the process. A major population 
study has been completed, upda ting 
that conducted in the Sixties. Major 
expansions of service have occurred 
in a number of areas. 

The highlights of CJP activity in the 
planning sphere have been intensifica· 
tion of the Jewish purposes of CJP 
and its agencies, outreach to new 
areas of Jewish population and to 
segments of the community not fully 
involved in J ewish communal activity, 
and the involvement of new and 
younger people in activities of CJP 
and its agencies. Programs of Jewish 
communal objectives, first adopted in 
January 1975, were updated in subse
quent years, and applied to encour
age the programs and services of CJP 
agencies to emphasize ways to 
st rengthen the Jewish community and 
more closely link the CJP system 
with the various segments of the 
commuity. During the decade, CJP 
increasingly interacted with syn
agogues in a number of areas of 
mutual concern and interest. Many 
innovations were adopted . 

One result of an Ad Hoc Commit 
tee on Community Resources in 1975 
was the beginning of a planning 
process for Jewish community fadli-



ties that would be able to unite large 
groups of Jews in convenient and 
modern sites for high quality Jewish 
programs. In August of 1979 CJP 
purchased a beautiful thirty· five acre 
site in Newton which is in the process 
of becoming a Jewish Community 
Multi·Service Center. A Jewish Com· 
munity Center for the South Area is 
also in the planning stages. 

Enlarging O ur Resource Base 

Over the past decade, it has 
become clear that if CJP is to 
respond adequately to the needs both 
locally and overseas, additional 
resources, both internal and external, 
VJOuld have to be generated. CJP has 
intensified its endowments and 
bequests program, it has launched an 
effort to generate government and 
foundation funding, and it has worked 
with its agendes to enhance their 
income through fees for service and 
various forms of supplementary 
funding. 

The annual campaign is, as it has 
always been, the area of greatest CJP 
activity. The fund· raising highlight of 
the Seventies was, of course, the 
Yom Kippur War, when thousands of 
people spontaneously converged 
upon CJP to demonstrate their com
mitment to Israel and the Jewish 
people. The organizational readiness 
of the campaign organization was an 
important factor in the achivement of 
a $17.3 million campaign in the year 
of the Yom Kippur War. A period of 
analysis and planning during the pre· 
vious five years had led to a tighten· 
ing of the campaign organization and 
a strengthening of support activities 
on behalf of the campaign. 

Disappointing campaign results in 
the early Seventies led 10 reorganiza
tion of Trades and Professions, Met 
ropolitan, and Women's Divisions. 
Attempts were made to tighten organ· 
izational structure and more effec
tively involve new and young people. 
Reductions in contributions at the lop 
levels of giving in the early Seventies 
stimulated efforts to "broaden the 

base" at the top, to find new contrib
utors in the range of $1000-$10,000, 
$10,000-$50,000, and $50,000 and 
over. The introduction of a dala 
processing system provided instant 
and accurate campaign data to aid 
campaign workers and staff_ 

Building on these developments, 
the 1974 Campaign team was 
appointed early and had developed a 
fresh new campaign plan, which was 
in place at the outbreak of the Yom 
Kippur War. Boston was among the 
first communities to respond, not only 
with the collection of funds previously 
pledged - which was reques ted by 
the Jewish Agency and the United 
Jewish Appeal - but in launching the 
1974 Campaign. All but a small 
portion of the $17.3 million raised was 
solicited before December 31, 1973, 
and most of that was raised in the 
month of October. 

The effectiveness of the campaign 
effort in subsequent years was recog· 
nized nationally in 1978, when the 
United Jewish Appeal chose CJP to 
receive the coveted Pinhas Sapir 
Community Achievement Award for 
its accomplishments in the 1977 Cam
paign. The breakthrough in 1981, 
when CJP raised $15,018,000, was a 
significant milestone in CJP's effort to 
more nearly achieve the amounts 
needed for support of its agencies, 
consistent with the capaci ty of the 
Boston Jewish community and its 
place among Jewish communities 
nationally. 

Over the last decade, outside of the 
annual campaign, the United Way of 
Massachusetts Bay has become the 
single largest source of support for 
CJP agencies. The United Way's 
allocation has grown during the 
period from some $400,000 in 1970 to 
$1,045,500 in 1981, an enormous leap 
that says much about our mutual 
respect and understanding of com
mon community problems_ 

Our elderly have been particularly 
benefited by grants from government 
sources. Some $20 million worth of 

9 

-", ' 





FINANCIAL 
REPORT 

Gross Campaign Results 

Cancellation & Shrinkage Allowance 

Available for Allocations 

United Jewish Appeal 
Allocations 

Balance - Available for Local and National 
Allocations 

Funds from Other Sources 
(United Way, Foundations, etc.) 

Total Funds Available 

Local & National Allocations 

Unrestricted Income from Endowment Funds 
Allocated for Special Projects 

Assets 

Cash, Savings Accounts and Short Term Investments 
Certificates of Deposit 

Campaign Pledges Receivable 
(less allowance for doubtful accounts) 

Noles & Loans Receivable 

Advances and Prepaid Expenses 

Project Renewal 

Investment in Securities 

Real Eslale and Related Property Assets 

Other Assets 

1981 
Campaign 

$15,018,492 

450,555 

$14,567,937 

8,075,000 
55% 

6,492,937 
45% 

1,157,369 

$ 7,650,306 

$ 8,349,910 

$ 354,500 

Total Assets 

Liabilities and Fund Balances 

Accounts Payable and Accrued 
Expenses 

Notes, including Mortgages, Payable 

Allocations Payable - United Jewish Appeal 

Deferred Income 
Pledges and Other Support 

Project Renewal 

Total Liabilities 

General & Property Funds Balance 

Board of Manager of Trust Property 

Total Fund Balances 

Total Liabilities & Fund Balances 

19 .. 
Campaign 

$14,310,559 

225,000 

$14,085,559 
100% 

8,457,110 
60% 

5,628,449 
40% 

1,069,569 

$ 6,698,018 

7,222,407 

$ 292,989 

Values at 
9/30/80 

$ 2,624,000 
1,990,000 

14,217,000 

2,049,000 

860,000 

2,110,000 

8,573,OClO 

2,162,000 

133,000 

$34,718,0Cl0 

$ 386,000 

544,000 

4,353,000 

15,158,000 

2,110,000 

$22,551,000 

662,000 

11 ,505,000 

12,167,000 

$34,718,000 

The information shown herein has been summarized from our financial records. A copy 
of the certified public accountants' report is on file in our offices. 

II 



ENDOWMENT AND BEQUESTS 
The Endowment and Bequests Depart. 

ment of the Combined Jewish Philanthro
pies provides a full range 01 services for 
those interested in both traditional 
bequests and endowments during life, as 
well as for many other deferred giving 
plans. 

Under the CJP Personalized Fund, 
donors are relieved of all requirements 
encountered in a private foundation, while 
remaining free to suggest contributions to 
recognized charities. 

Among the other plans offered are Gifts 
of Life Insurance, Gifts of Appreciated 
Securities, Charitable Remainder Trusts, 
Pooled Income Funds, Charitable Lead 
Trusts and Supporting Foundations. 

The management of CJP's Endowment 
and Bequests Department stands ready to 
assist you with information concerning the 
newly enacted tax laws and details relat· 
ing to all of the above programs. 

The Iruin9 and Victoria Sa/LlQge En· 
dowment Fund, totallin9 more thon 
$1.4 millioll, became the lor9est such 
fund in the 85 year history of Ihe 

Combined Jewish Philanthropies. The 
Fund's income is 10 be used ''Jar dis· 
placed Jews, wherever they might be." 

The Board of Managers of Trust Property is entrusted with the continuing long-term investment of the liquid financial assets 
of CJP. All funds are invested with the concept of protection of principal in mind, while providing income consistent with 
Ihe purpose and intent of the investment objective. Members of the CJP Board of Managers of Trust Properly are Sidney 
Stoneman, Chairman, Leonard Kaplan, Secretary, Norman L. Cahners, Ruth B. Fein (during her lenure as CJP President), 
Franklin M. Fisher, Morlon R. Godine, Bernard D. Grossman, Norman B. Leventhal, William R. Sapers (during his lenure as 
CJp Treasurer), Richard P. Smith, and Paul M. Siskind. 

1) Market Value at 6/30/81 

Cash & Equivalent 
Equity Assets (Stock) 
Bonds & Fixed Income 

Securities 

T otal lnvested Assets 

Other Assets (CJP & UIA 
notes, mortgages, etc.) 

Total Value 

2) Returns for the Period 
7/ 1/ &] - 6/30/81 

Income and Appreciation 
Income Only 

3) Number of Named Funds 

6/30/&] 
6/30/ 81 

Endowment and Olher 
Invested Funds 

$ 2,269,926 
5,614,837 

2,640,550 

$10,525,313 

349,153 

$10,874,466 

12.7% 
6.'" 

332 
343 

21.6% 
53.3% 

25.1% 

100.0% 
= 

12 

Personalized Funds 
OPtion I 

$ 307,159 
365,238 

362,156 

$1,034,553 

- 0-

$1,034,553 

35 
40 

29. 7% 
35.3% 

35.0% 

100.0% 
= 

Personalized Funds 
Option 2 

$2,999,515 
- 0-

1,114,328 

$4.113,843 

-0-

$4,113.843 

82 
114 



CJP Endowment Funds provide underlying financial st rength that 
may be called upon to fund special programs, projects and 
research studies not provided for in normal budgeting. It also is 
available in the event of major community emergencies. Endowed 
giving can take many forms. For details contact The Endowment 
Fund Office at CJP. 

The following is a listingot Endowment Funds of$IOOOandover 
thai have been established at CJP as of June 30, 1981: 

Nath"'n Abrams 
Nilihan Adlow 
Solomon Agoos 
Samuel !'Ind Frances Albertson 
RUlh L AleKander 
Julius Andrews 

"Anonymous 
Evelyn and Harold Ansln 
Amelia Edna Anthony 
Dr. Charles Askowith 
J",mes J . Axelrod 
Doris Ba!;hra!;h 
Goldie Bamber 

Rosa and Adolph Erleba!;h 
Leon R. Eyges 
Philip M. Fagan Family 
Anna and Morris Feldberg 
Moses D. Feldman 
Joseph Rnberg 
louis I. Fishman 
Harvey Fleming 
Manon Fox 

"Jeffrey M FrMk ScholilTshlp 
Llna H. Frankenstein 
BaTTle David Freedberg 
Herbert I. Freeman Memorial 
Joseph Freundlic:h Mrs. Solomon J . Barnet 

Leon J. Barwood 
Fred H. Bauer 

Israel imd Fanny Lewis Friedlander 
Albert Friedman 

Kate Bayes 
Phdip B. Bayes 
Adolf B. Z. Salol 
Ida Benari 
Nathan Berkowitz 
Dilvld Bernkopf 
Maurke J . Bernstein 
Morris Bernstein 
Philip H. Bernstein 
Albert Berwanger 
J.w:ob M. and Freda Bloom 
Max Bloom 
Mr, arid Mrs. David S. Bond 
CZarina P. Bornkessel 
Abraham Ell Brass Memorial 
Abraham Bravman 
Rabbi Isadore Breslall Memorial 
Nathan and Eva Bre~ner Charitable 
Mildred H. Burg 
Julian J . Burn!;e 
Nellie Carmen 
MaK Chernls 
Leah B. Chne 
Annie Gerber Cohen Scholarship 
8enJilmrn L. and AIi!;e Goodman 

Cohen 
Cecile and Montgomery Cohen 
Isaac and Anna Cohen 
James Cohen 
Joseph Cohen 
Max N. Cohen 

"Riva Cohen 
Simon and Fannie Cohen 
Harry Cohn 
Julius J . Conviser 
Ada S. Cooper 
Fraru:es G. Cooper 
Harry D. Cooper 
Lilhan Cooper 
Etta Dann Cor""t 
Thomas Cunmngham 
Amold and Hazel Cutler 
Herman Dana 
Sarah R. and Jufius Dangel 
Simon N. Daniels 
Bertha Dann 
David C. Dall1dofl 
Ja!;oo Dreyfus 
Rose Druker 
Dorot hy Eaves 
E!;onomy Fund 
Ludwig Eiseman 
Amy F. Ellis 
A. Silver Emerson 

Lee M. Fnedman and 
lillie M. Friedman 

Sophie M. Friedman 
Gerald M. Frumd 
Enid Gallagher 
J . Edward Gallagher 
David C. Ganak 
Pauline G,lrdner 
Dr. John J . Gilbert Scholarship 
J",mes D. GIUillS 
Samuel and Jane Gold 
Harold Sherman Goldberg 
Jacob Goldberg 
Albert S. Gol£k:n 
Louis R Golden 
Joseph Goodman 
Abraham L. Gordon 
Charles and Edith M. Gossman 
Gossman·Mainster 
Amelia Greenbaum 
lsaa!; Greenberg 
Evelyn P. Greenspan 
Jacob Gnfe 
Louis Grife 
Casper M. Grosberg 
Grossman Fam~y 
Florence L and Mortimer C. 

Gryzmlsn 
Julia Gryzmlsh 
Rose 8 GrylmlSh 
Samuel Grylnllsh 
Max Gunhouse 
Hebrew Women's Sewmg Society 
J . H. Hecht 
Lma F. Hecht 
loUIS Hecht, Jr. 
Summit L. Hed" 
Myron E. Helpem 
Joseph M. Herman 
Hyman Moses Hillson 
J06eph Himmel 
Abraham Hirshberg 
Harry Holtz 
Mary C . and Os<:ar H. Horovitz 
MlIlIlie H«hl Hyneman 
Simon C. Hyneman 
Jacob Isenberg 
loUIS and Alice Isenberg 
Jewish Vocational Aid Society 

S!;holClrshlp 
Albert W. Kaffenbllrgh 
Helene W. Kallenburgh 
Julius Kalman Loan 
Emily R. and Kivie Kaplan 
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Abrilham J, Karpas 
William Katz 
Joscph P. Kennedy, Jr. Foundi.'llion 
Louis E. Kirstein 
Henry Kious 
Isadore KornbJiel 
Abraham and Estelle Koshland 
Jessie Koshland 
Hans J. Krolo 
Abraham Kudish 
Harry Lampert 
Fannie A. imd Bernard L. Landers 

-Arthur Lang 
Reba Leavitt 
Max Lebowich 
Louis and Go/die Leimberg 
George H. Lerman 
Killie Levin 
Joseph J. Leviseur 
BeI1Jamin Levy 
Samuel M. lewis 
Morris Lexenberg 
Samuel J. Lipshz 
Fred Upsky 
Anna Lander Long 
Max Long 
Oscar Long 
Philip B. Long 
Israel loUiS 
Israel and Jennie louIs 
George B. Loune 
Sarah Lowenberg 
Sally R. lown 
Han)' Lyons 
Sarah M1I1I151er 
Harry Marcus 
Richilrd J . Marcus 
Mark Mason Scholarship 
M1I)( H . Masters 
Bella S. MIChelson 
Charlell & Florence Milender 
Samuel L Miller 
Godfrey MOTSl! 
Mr. and Mrs. Jacob Morse 
Rulh S. and Lester S. Morse 
Jacob Moshkovilch 
Amalia Muck 
Charles R. Murphy 
Leonard Nathan 

'S,mon Newman 
Samuel Norwi!;h 

·Estate of &r1ha Nurenbl!rg 
Karl S. Oppenheimer 
Anne and Henry Penn 
Sophie R Penn 
Ja<:oo Prell 
Ja!;ob Rabinovit~ 
Joseph Rabiooll1t~ 
Morns RabioovlI~ 
Harry F. Ratshesky 
I. A. Ratshesky 
Theresa S. Ratshesky 
Ricmer·Bra\lnstein 
Myer Ricsman 
Samuel Roa~en 
Bertha C . and Edward Rose 

·Edward & Bertha C. Rose 
Dr. Benjamin 8. Rosenberg 
Charles Rosenberg 
Clara & Lester E. Rosenburg 
Charles Rosenfeld 
Hennelta Rosenfeld 
Max C. Rosenft11d 
Nathan Rosenfeld 
Mabel R. Rosenthal 
Morns Rosenthal 
lawren!;e Jay and 

Anne Cable Rubenstem 
PhiHp RubenStein 
Celia Rubin 
Isa3!: and Celia Ruby 

Gustave Salomon 
Irving and Victoria Salvage 
Victoria Salvage 
Vera Sarachan 

·Donald & Ginger Saunders 
Herbert W. Savrann 
Rose &hneider 
Morris Schwartz 
Ja!;ob N. Segal 
Ben M. 5elekman 
Carl & Ruth Shapiro 
Irving R. Shapiro 
Samuel Shapiro 
Bernard Shivek Family Trust 
A.Shuman 
Fred Silver 
Bessie Dorothy Simms 
Samuel A. Singer 
Rabbi Aaron H. Sirk 
Sarah Bessie Sirk 
John S. and Theresa A. Slater 
William R. Slater 
Mildred H. and Charles Siosberg 
LOUIS P. Smith 
Philip Smith 

·Sumner J . Smith 
Shirley H. Smyth 
Ellis L. Snider 
lS<ldore Solomon 
Edn.1 G. Spitz 
Bertha Spiva 
David Stelgman 
Mark Sterling 
Lude Stern 
Clara Sand S. Robert Stone 
Ferdinaocl Strauss 
loUIS aocl Margaret A. Sulkin 
Margaret A. Sulklll 
L. Summerfield 

"Gertrude W. and Edward M. Swart %. 
Gert rude W. and Edward M. 
Swart~ Sc.holarshlp 

MK:hael Ta!;kef! 
Felix Taussig 
Siloon Theise 
David M. and Ethel Tobm 
Turnbull Family 
Benjamin A and Julia M Trustman 
UHBA . Gt1neral 
UHBA He!;hl 
Hams and Annie Uhn 
Maurke Ulhan 
Hermlln Vershbow Family 
Herman Vershbow and Bernard Shivek 
Simon Vorenberg 
FloreTll;e M. Wagman 
Harold Wald 
Blrdle R Warren 
Leo Wassennan 
Weber 
Charles and Carrie Weil 
Barney Weiner Scholarship 
Dr. Joseph and Blume Weinrebe 
ClilTa Weintraub 
Abraham and Sarah Weisberg 
Sarah Brin Weisberg 
Louis Wt1ISSbelll 
Asher A. While 

"Harold & Edith Wide" Family 
Philip Willner 
M.C .C. Witson 
Phdip N. Wmkler 
Wohlberg Memorial Library 
Ra~heI Wolfson 
Sara G . Wyner 
Ch.1rles WYZilllSkl , Sr. and 

Maude Wy~allSkl 
Charlolle G . Wy~anskl . 
Elizabeth Wyzall5kl 
Henry. Wy~anski 
Max E. Wyzanski 

*lndi!;ates funds established since July 1, 1980. 



The Personalized Fund Program provides a unique method for 
setting up a charitable fund. There are more than 150 donors who are 
participating in the program, with more than 400charilies involved as 
beneficiaries in addition to CJP. Over four million dollars has been 
distributed since the program was started in 1971. 

recommend a distribution to an approved public charity. A Personal· 
ized Fund may be started with a contribution as small as $1000. For 
further information contact the Personalized Fund Program Ollice at 
CJP. 

The following is a list of Personalized Funds that have been estab· 
lished at CJP as of June 30, 1981. Each fund bears the name of the donor who at any tune may 

Myron S. & Charlotte Alexander Fund 
Alfred Barowsky Fund 
Mischa D. BarO\llSky Fund 
DIana L Barr Fund 
Myer 8. Barr Fund 
Harry A. Bass Charity Foundation Fund 
Leonard D. Bell Fund 
George & Sandra Berbeco Fund 

*Edward & Dorris Berger Fund 
Mihan & Beatrice Berger Fund 
Helen & Harold Beth Fund 
Robert & Hilda Berner Fund 
Harold & Rosalind Bernstein Fund 
Inez & Joseph Bloom Fund 

'Roz and Robert Boyer Charitable Fund 
BreUler Family Fund 
Leon E. Brock FamBy Fund 
Mal1hew & Edna Brown Charitable Fund 

·Barnet and Beatnce Burstein Fund 
'Hyman and Cynthia Burstein Fund 
'Roberta and Maxwell Bun,tein Fund 
'AusllIl and Marcia Cable Fund 
Casty & ASSOCl<'ltes Special Charitable Fund 
Chesed Fund 
Coven Family Fund 
Arnold & Halel Cutler Fund 
Paul J. DobbinS Family Charitable Fund 
Leo Dunn Fund 
MlInon & Philip Eiseman Fund 
loUIS & Sarah Epstein Fund 
William & Jeannette Epstein Furd 
loUIS E. Ellinger Family Fund 

'Rashl & Ruth Fein Fund 
Morns & Am\a Feldberg Fund 

*Stanley H. and Theodore L Feldberg Fund 
Sumner & Esther Feldberg Fund 
Joseph F. & Clarll Ford Fund 

*Franklin & Leonore Fox Charltoble Fund 
BeatTice & Melv11l L. Fraiman Charitable Fund 
Clara May & Marc Friedlaender Fund 
Saul FflooJand Fanuly Fund 

"Arthur & Rachel Friedman Fund 
*LoureJ E. Friedman Fund 
Susan Gall Fund 
John M. Galber Fund 
Robert Gallant Charitable Fund 

'Dovld & Judith Ganz Fund 
Gates Family Fund 
"Frances R. & Samuel T Glaser Family Fund 

Godme Family Fu,\d 
'Carol R. & Avram J. Goldberg Fund 
Frederic H. GoIds'eln Family Fund 

'Sylv,," A. Goodman & Jerome R. Goodman 
Fo"" 

Louis & Adele Gordon Fund 
loUIS M & Selma L Gordon Chantable Fund 

"Lawrence GOrin Fund 
Henry & Irene Gorman Charitable Fund 
Arnold & Sara Grandberg FurK! 

Milton & Rulh Pinanski Green Fund 
(In Memory of Anne and Samuel Pinansl 

Edw3rd J . Greenspan Fund 
'Ina Fnedman Gross Fund III IMO 

Simon & Adelaide Friedman 
'Ina Friedman Gross Fund #2 IMO 

Simon & Adelaode Friedman 
EdgM & Sleven Grossmiln Fund 
Edward Halperin Family Fund 
Jim H31perm Foundation Fund 

"Arnold HlillI Fund 
Abraham J. HoHman Fund 

'Abbot! N. & Helen S. Kahil Fund 
·LeoTK'lrd and Janet K3plan Fund 
Karlyn Family Fund 

*Dovid & Leona Karp Fund 
KdsdonPaley Fund 
Stephen B & Jane Holtz Kay Fund 

'Beverly and Arthur Kleon Family Fund 
'Leo & Gloria Klein Family Fund 
'Judge Frank and Ruth Kopelffi<ln Fund 
Gl!~rt & Marcia Katzen Fund 
Shepard & Dolly KusselJ Fund 

"SIdney A. & Anita Lang Fund 
Gerald I & Ruth R. laskin Fund 
Nancy & Maurice Lazarus Fund 

'Earle & Judith Leeder Fund 
Inez & Moses Levenson Fund 
Roberl & Elellnor M. Leven,hlll ChllTi'lIble r und 
George D. Levy Fund 
Theodore 1 & Shirley G. Libby Fund 

'Undzen Fam.1y Fund 
Corole & Philip Lowe Fund 
Madeson Family Fund 

"Abraham and Florence Madew Fund 
Mitchell & Marione Marcus Fund 
William & Cynthio Marcus Fund 
Leon & Rose L Margolis Foundation Fund 
MllSsachusetlS Envelope Fund 
Massik Family Charitable Fund 
George & Bella S. Michelson Fund 
Henry & Ruth S. Morgenthau Fund 
John & Atine S. Morse Fund 
Herbert J . Myers Family Fund 
The New England Reseorch Foundahon Fund 
Peretz Fund 

"INul!! & LeDa Perlmutter Fund 
Ted & Mildred Poland Fund 

'Mlhon and Rachel Popkin Fund 
Irving & Charlolle Rabb Fund 
Norman S. and Eleanor R. Rabb Fund 
Samuel & Bert Rabmowltz Fw\d 
David & Dorothy Ramler Fund 
Howard S. Richter Charitable Fund 
un RIChter Fund 
Wilham S & FrancIS B. Robinson Grond· 
chlldren's Trust Fund 
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Charles & Diane Rosenblum Fund 
loUISe R. Rosenthal Fuoo 

'Abraham Salter Fund 
"Leonard M & Charlone B. Salter Fund 
Sandler Fund 
Sapers Fall11ly Fund 

*Edward olld MilT.yn Schwarz Fund 
L Dennis & Susan R. Shapiro Fund 

*Sherman, Bernson. Schneider & Gesserman 
Food 

'Sidney Shnuler Family Fund 
Edna Gryzmish Shplner & Hllrry Benja,TIIO 
Shpll1er Fund 

James S. & BeatTlce Shulman Charitable Fund 
Stanley & Mary Ann Snider Fund 
Herman & Bernice K Snyder Fund 

*Murray & Enid Shocket Fund 
Hervey L & Mildred B. Solar Charitable Fund 
Helen & Erwm Starr Fund 
Sherffi<ln H. Starr Family Foundation Fund 
Tackeff Fund 
Alexander M. & Brenda Tanger Charitable 
Food 

Ben,amm A. & Julia M. Trustman Fund 
Tzedakah Fund 
Vash Family Fund 
Ullian B. Vash Family Fund 
J05eph & Barbara R. Veaner Fund 

"Stanley W. & Edna H. Warshaw Fund 
'Stanley D. & Lorna M. Weinstein Fuoo 
Esther Z. Weltman Fund 
Carl S. & Mitchell L Zimble Fund 
Jacob Ziskind Memorial Fund 

And thirteen Fundswho haverequesle<i that their 
names not be listed. 

'Indicates Funds. establIShed SlOee 
July I, 1980 



COMMITTEES 
Administration 
Building and Maintenance Committee 

Milton L Coil, Chairman 
Committee on CJP Budget aocl Administration 

Joseph B. Manello, Chairman 
Subcommittee on Audit 

Cli/fon E. Helman, Chairman 
Subcommittee on Key Personnel 

Leo Dunn, Chairman 
Subcommillee on OffICe Operation and 
Management 

Millon B. Popkin, Chairman 
Community Information Committee 

Alan J. Mosbw, ClIoirmon 
legal Commillee 

Han. Mot/hew Brown, Chairman 
Nominating Committee 

Leonord Kaplan, Chairman 
Tax Committee 

Arnold R. CUller, Chairman 
By-Laws Commlnee 

Hermon Snyder, Chairman 
Council of Jewish Federations - Year Round 
Delegates 

RuIn B. Fein, Chairman 
United Wl!Jy Relationships 

RuIn B. Fein, Chairman 

Campaign 
1981 General Campaign Chairman 

Lesler Gilson 
Big Gifts 

Edgar Grossman, Chairman 
Leadership Gifts 

Robert Sage, Chairman 
P;,cesetters 

Joson E. Starr, Chairman 
WOtTWn'S Division 

Margery Kall':enberg. Choirman 
Young Women's Division 

Hilary Greenberg, Chairman 
Vanguard Divisian 

Sleven Grossman, Chairman, 
Richard Soivelz, Vice Chairman 
Dr. Barry Jove, Assoc. Chairman 
William Rose. Assac. Chairman 
Thomas H. Segal, Assoc. Chairman 
Marc A. Slotnick, Assoc. Choirman 

Trades and Professions 
Edward M. Berger, Assoc. Chairman 
Donald B. Brick, Assoc. Chairman 
Roshi Fein, Assoc. Choirman 
George M. Wolfe, Assoc. Chairman 

Metropolitan 
Alan R. Goldstein, Choirman 
Richord H. Green, Assoc. Chairman 
Robert M. Jaffe, Assoc. Chairman 
Kenneth E. Shoslack, Assoc. Chairman 

~Acharai~ 

Harry Silverman, Chairman 
Super Sundav 

Joel & Sue Sherman, Chairmen 
Young Professionals 

Tobv Kamens, Chairperson 
Deborah Grazen, Campaign Chairperson 

Cash Collections 
Milton B. Popkin, Chairman 

Cammittee of Seven 
George Shapira, Chairman 

Community Planning 
Social Planning and Allocations Committee 

Alan M. Schwartz, Chairman 
Subcommittee on Communitv and Group 
Services 

Joel I. CheTWin, Chairman 
Subcommittee on Health and Welfare 

Robert M. Palter, Chairman 
Subcommittee on Jewish Education and Culture 

Joel M. Reck, Chairman 
Subcommillee on External Funding 

Nancv G. Katz, Chairman 
Reseltlement Subcommittee 

Rhoda D. Sapers, Choirman 
Personnel Practices Committee 

Stanley Miller, Chairman 
Scholarship Committee 

William J. POOrtlU, Chairman 
Fringe Benefit Review 

J. David Firti!, ChairlTl(lll 
Facilities Planning 

David R. Pakrass, Chairman 
Hebrew College Studv 

Dr. Benjamin Chinitz, Chairman 
Project Renewal Steering Committee 

Ruth B. Fein, Choirmcm 
Synagogue Program Fund 

PhVllis Brick, Chairman 

Endowment and Bequests 
Commillee on Endowment and Bequests 

Joseph Bloom, Chairman 

leadership Development 
Leadership Development Commillee 

Peter A. u/in, Chairman 
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Women's Division 
Women's Division 

Carol T. Stone, President 
Young Women's Division 

Devra KimboU, President 

National and Local Relations 
Donald B. Brick, Chairman 

Professional stall o. 016/30/8' 
Bernard Olshansky, Executive Direclar 

Michael M. Appell, Public Relations Associate 
Edward Baker, Dir., Fiscal and Personnel 

Management 
William S. Bernstein, Planning Associate 
Morton I. Cohen, O1r., Cash Callections 
Arthur Gabel, Associate Campaign Director 
Karen J. Gould, Dir., Women's Diuision 
Stanley M. Hurwitz, Assist. Ojr., P\Jblic Relations 
Ronakl S. Iken, Campaign Associate 
Helen L. Jeffrey, Assistant Campaign Director 
Jerald N. Katz, Campaign Associate 
Samuel!. Mendl!Jes, Planning Associate 
Harald Margan, Dir., Campaign and 

Development 
Samuel Rabinowitz, Manager, Endowment and 

Bequests 
David H. Rosen, Dir., Social Planning 
EDswarth E. Rosen, Dir .. Public Relations 
Malcolm Sansom, Data Processing/Svsrems 

Manager 
Jonathan Shuster, Campaign Associate 
Howard G. Sobel, Campaign Associate 
Allen M. Spivack, Campaign Associate 
leslie K. Tannenwald, Campaign Associate 
Lawrence M. Ziller, PIa,lOing Associate 







OFFICERS 

Bernard Olshansky 
Executive Director 

Associate Secretary 

Albert J. levine 
Vice President 

Sherman H Srarr 
Vice Presldenl 

Joel B. Sherman 
Associate Treosur 

EXECUTIVE BOARD 

18 

Edward M. Berger 
Joel D. Berkowitl 
George J. Bernstein 
Joseph Bloom 
Dr. Donald B. Brick 
Hon. Matthew Brovmt 
Nathan Buchman 
Milton L Cail 
Rabbi Samuel Chiel 
Leo Dunn 
Ruth B. Fein 
Michilel G. Frieze 
Burton J. Gens 
Herman Gnmiln 
Constance C . Gilson 
Lester Gilson 
Rae M. Ginsburg 
Morlon R. Godille 
Avram J . Goldberg 
Alan R. Goldstein 
Bernard O. Grossmant 
Sleven Grossman 
Dr. Arnold Gurin 
Clifton E. Helman 
Lawrence D. Huller 
Leonard Kaplan 
Arthur D. Katzenberg, Jr 
Margery Katlenoorg 
Sol Kaufman 
Devra Kimball 
Rabbi Harold S. Kushner 
Norman B. Leventhalt 
Alberl I. Levine 
Joseph B. Manello 
Judith MaTcovi tch 
L Gerald Marcus 
Marjorie S. Marcus 
Mitchell J. Marcus 
Samuel Markellt 
Marjorie C. Paley 
David R. Pokrosst 
Irving W. Rabbt 

Joel M. Reck 
Howard Rubin 
Rhoda B. Sapers 
William R. Sapers 
Lee Scheinbart 
Myrna L. Schultz 
Alan M. Schwam 
Alberta K. Shapiro 
George Shapiro 
Joel B. Sherman 
Judy M. Slater 
Dorothy B. Spector 
Sherman H. Starr 
Carol T. Stone 
Sidney Storwmant 
Benjamin A. Trustmant 
Benjamin Ulint 
[S<Idore Wasserman 
Lewis H. Weinsteint 
Allen H. Wolozin 

By Invitation: 
Dr. Herbert F. Bernstein 
Arnold R. Cutler 
Sue H. Lavien 
George Michelson 
Bert Rabinowitz 
Hon. David A. Rose 
Frances K. Stearns 
Theresa Whitman 

S tude nt Me mbe rs: 
Beth B.1.nks 
David Kazdan 
Phyllis Kranz 

Young l eade rship 
Award Winne rs - 1980 
AlilO R. Goldstein 
Myrna L. Schultz 

tPast President 
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OCTOBER, 1981/1 

Cultivating tl1le CJP Campaign 
By JOYCE LEFFLER ELDRIDGE 

Among bis many talents, William R. Sapers is a 
dedicated gardener. 

He obviously enjoys spending hours caring for 
the lush tomatoes, zucchini, peppers, stringbeans 
and scallions tbat intrude a little more each year 
onto his lush Brookline lawn. 

The gardener's outlook transfers easily to his new 
role as General Campaign Chairman of the Com. 
bined Jewish Philanthropies of Greater Boston. 
"Just 8S each plant has to be watched and nur
tured carefully." he said during an interview this 
summer I "We should do the same for each CJP 
contributor, 

"When it comes to a new gift, particularly, you 
first have to prepare t he ground. &0 to speak. It. i. 
important to educate people about what CJP does, 
and wbat its agencies do. so they can better appre
ciate bow their money will be spent." 

Careful groundwork and intensive cultivation are 
clearly being planned 8S key aspect.s of this year'. 
campaign. At the same time, involving a greater 
num her of people at all levels, from workers to con· 
tributors, is a major objective. 

To this end, Bill h811 proposed setting up several 
new teams (including High Technology. Consul· 
tants, Hospitality and Real Estate), involving 
synagogues, temples and CJP agencies more ac· 
tively, expanding the Missions program and devel· 
oping more sophisticated training for volunteer 
solicitors. 

A successful insurance company es:ecutive. 
Sapers' involvement with CJP dates back 28 years 
when he first became active with the then Young 
Adult Division. Over the years, be has held. num· 
ber of important poets. He has served as treasurer 
and vice president of CJP. He has been Chairman 
of Project Renewal and headed the Leadership 
Gifts Committee and was chairman of the Com
munity Services Committee of the Social Planning 
and Allocations Committee, to name just a few of 
his CJP connections. 

Even with this wealth I)f eJ:perience, be candidly 
admits, "I really wanted another year to plan for 
this. A chairman needs at least nine months to 
watch and learn before assuming the burdens of 
this post." 

He took the poe.ition, however, because he felt 
"our campaign has plateaued between 14 and 15 
million dollars and there seemed to be a prolifera· 
tion of capital fund drives competing for money. 
We simply have not been raising enougb money to 
keep pace just with the inflationary needs of the 
Jewish community - and I'm talking about Jews 
bere in Boeton a8 well as Jews around the world." 

Bill's hope is not only to meet the $18 million 
goal for the coming year - a substantial increase 
over last year's $15 million - but abo to lay 
groundwork for a $25 million campaign four or five 
years down the road. 

" For the most part, I believe, the Jewish com· 
munity recognizes that the primary drive Iuu to be 
CJP. If the Jewish community is not strong. the 
other drives mean very little," be observed. 

Raising Consciousness 

"We feel it 's vitally important to raise the con· 
sciousness of people about CJP's efforts both here 
and in Israel," Bill's wife Rhoda, herself an active 
worker on bebalf of CJP, said during a joint two· 
hour interview. 

The Sapen also believe in showing appreciation 
to those who are already generous contributors. To 
this end, they helped oversee a series of summer 
garden parties for larger contributors. 

Israel'. welfare is always paramount in their rormer chairman of the New England region. He 
thinking, a:n interview with tbe Sapers quickly reo has also been very active in Democratic politics in 
veals. Bill and Rhoda have been on several Mia· Brookline, having served as chairman of the Brook. 
siona toget.her and anticipate traveling on others in line Democratic Town Committee for six years and 
the coming campaign year. playing an early and vigorous role in Michael Duk· 

The ni,ht of their interview, the Sapers bad just uis'. rise to the governorship. 
returned fn)m aeein, their daughter Abby off' for a Bill gives mucb of the credit for his ability tojug
si%·month tltudy program in larael. At the airport gle a Cf'OY.·ded scbedule to Norman Wallack his 
they met another couple wbOM: IOn was leavinc on partner in the Boston insurance firm of Sapers' and 
the same American Friend! of Hehrew University Wallack Auoc., "who tries to take a lot of the bur· 
program. den off my back," he said appreciatively. 

"I'm sun! Bill will get them involved, one way or Rhoda. too. obviously deserves a fair share of cre· 
another. in Fed!ration work," Rhoda said offhand- dit, serving as a partner in many of their endeav. 
edly. Bill Ilclmowledged be would asauredly try, Drs, ~Iways freeing her schedule to accompany Bill 
but would fint attempt to educate them about on hll numerous speakin, trips here and abroad. At 
CJP. ita role in Israel and in other areas where they one time or lJlother. he has served on the boards of 
had definite int.eretta. Charter Life Underwriters, New England Life 

Makin, a CJP Connection Leaden. the S8 million Forum and the American 
AMociation of Advanced Life Underwriters. 

Makin, II "CJP connection" is quite typicaJ oC 
Bill and Rhoda. In the courae DC their interview, the Rhoda manalea to tackle alm08t as many differ· 
couple received more than a dozen calla from fam. ent pursuits as her indefatigable husband. She 
Hy, friench and clients. lnvariably, these disparate holch a ltimulating part· time job in Beth Israel 
relationship' meld into one, the connective tiuue H08pitaJ's Nuning Education Department dev· 
often timetl bein, Combined Jewish Pbilanthro. elopin, patient educational materials and' coor· 
piea of Greater Boston. mnatin, community. wide health information pro· 

grams. Over the years, she has held a host of pas. 
Even the, Sapers' children have become philan· Continued on page 12 

thropically and Jewishly oriented, as if by asmo· , _________________ ~ 
sis. All three contribute each year to CJP's cam· W I 
paign " wit.hout being asked," their father states. e come to Jewish Perspective 
And each bas become involved in Jewish causes. j As Jewish Perspective begins it, seuenth year af 
Son Mi~hael, a senior at Dartmouth College, his publication., we are expanding its mailing list to 
dad's alma mater, helped to form a Zionist organ· include many new and prospectiue members of the 
ization in Hanover, N.H., and worked to defeat a e.IP family who have not received it before. 
Nazi candidate for U.S . President there. To cJur continuing readers - we are once again 

Daughtel: Abby was so successful as president of pwnning to present a variety of articles on local 
Colby CoIlI!ge's Hillel House that its director wrote and overseas agencies, as well as issues of national 
a Boston rllbbi. informing him of Abby's '·Ieader. and international concern to Jews. To OUT new 
ship potent.ial," and son David participated in ini. readers - . we extend an itwitation to peruse our 
tiating a !Hillel presence at Governor Dummer pages for information on the work of ClP and the 
Academy. people it affects. Of special interest in this issue 

will be the article that answers many people's num· 
But Bill and Rhoda obviously need no addition· ber one question: J.ilhere does the money I contri

al proddinir. "Bill's schedule is exhausting," Rhexia bute to CJp go? 
said compflssionately. In addition to his CJP com· 
mitments, he is on t he Board of Directors of the Jewish Perspective is publi.>Jhed six times a year 
Jewish Co:mmunity Center, Beth Israel H08pital between October and JUM. We welcome all com· 
and the A:nti·Defamation League, of which he is Lm_e-.:n::ts_a=-nd~.:.sugg~::e::.'t::ia::ns=-. _________ --.J 
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Womm ', DiuUion Qvnpoip Choirmon 

MEET THE 1982 CAMPAIGN CABINET 
"Newly chosen Combined Jewish Philanthropies of Greater Boston 1982 

campaign team leaders are gearing up for an unprecedented ~18 million 
fund raising effort," announced William R. Sapers, 1982 CJP General 
Campaign Chairman. 

"Our chairmen represent the most dynamic and dedicated leadership in the 
Jewish communityo-" said Sapers. ''Their endeavors will be especially crucial 
this year. in the face of federal cutbacks of essential social services. o

, 

The new campaign cabinet includes: Dr. Donald B. Brick, Cash Collections 
Chairman; Harry L. Silverman, Trades and Professions Chairman; Cynthia 
Shulman. Women's Division Campaign Chairman; Dr. James S: Shulman, 
Human Resources Chairman; Joel B. Sherman, Missions Chairman; Richard 
Saivetz, MetropoliUlD Division Chairman; Milton B. Popkin, Restructure 
Committee Chairman; Robert Sage, "Summer Thank You" Chairman; 
Steven Grossman, Big Gifts Chairman; Jay L. Fialkow. Upgrade Chairman; 
and Past Campaign Chairmen Albert I. Levine and Lester Gilson. . 

Eugene M. and Myrna H. Freedman of Weston have been named Chairmen 
of CJP's Big Cifts Gala. to be held Saturday evening, Nov. 21, at the Belmont 
Country Club. . 

This year's Gala will feature a new format as it brings together key leaders 
"as a community, to create a dynamic sense of purpose and belonging that we 

hope will become the hallmark of this and future campaigns," according to t.he 
Freedmans. 

CJP Missions this year feature more varied and exciLing programs than 
ever. reports Joel B. Sherman. Missions Chairman. and will include more than 
six missions to Israel as well as two to WashingtOn. D.C ..... Boston consti· 
.tuted one of the largest delegations to the 1982 United Jewish Appeal 
Presidents Mission to Israel. ... Fifteen Boston Young Professionals joined 
450 colleagues from across the country for the UJA Singles Mission to lsrael in 
August. They now comprise the nucleus of the leadership for the Young Pro· 
fessionals Division. Another such mission is being planned for 1982 .... A one
day Mission to Capitol Hill is being led by George and Nancy Katz as part of 
the Big Gifts Campaign ... . David and Dianne Epstein. who are chairing the 
Couples Mission to Israel l November ;) . l;)J~ encourage al1 interested couples 
to call CJP and reserve their spaces. (See related story on page 11.) 

;'Cash received at this stage is most encouraging for the year." says Donald 
B. Brick. Chairman of Cash Collections, who points out that payments are 
now running ahead of last year at this time. Many people, he stated. are 
becoming aware of the advantage of making payments on their pledge before 
the end of the calendar year because of recent major changes in the tax laws. 



IN MEMORIAM 
SYDNEY GALE . 

For over 40 years, Sydney Gale was at the forefront of the Jewish center 
movement. In 1963 he was a guiding force behind the union of several inde
pendent Boston ares centers into the Associated Jewish Community Centers. 
Through his leadership, the Boston J CC grew and flourished. and last year 
some 25.000 people of all ages were served through its auspices. Some of the 
statements issued following his untimely passing this September include: 

Ruth Fein, CJp President: "Sydney touched lens of thousands of people. He 
had concern and compassion for young and old alike, and served as an in
spiration to all who knew him ." 

Abbott N. Kahn, J CC President: "Those of us who have worked alongside 
Sydney have always admired his warmth, his dedication and his unfa ltering 
commitment to serving t he community and helping people." 

Philip Perlmutter, Director of the Jewish Community Council of Metro· 
politan Boston: "Sydney's life was proof positive of all we seek and teach, but 
not always achieve. Take e"'ery synonym for 'the good' and the 'good roan,' 
and you have Sydney_ Boil down all the wisdom of Jewish communal service 
and you have Sydney." 

Barbara Rosenbaum has been named the new Ezecutive Director of the 
Jewish Vocational Service. The Lexington resident previously served as 
Manager of Public Information and Public Affairs for the Ma868chuset19 
Office of State Health Planning. She spent the past year as a Littauer fellow 
at t he Kennedy School of Government at. Harvard Universit y. 

Yitzhak Klein. of Worcester, 1\1asa .• a student at Harvard University. is one 
of eight winners in the Un ited Jewish Appeal University Essay Contest. His 
essay on the fheme. "Toward Jewish Survival in the 21st Century: !\e\\' 
Visions and Strategies," has won him a trip to lsrae!. 

OcrOBER, 1981/3 

AROUND THE WORLD 

Thousands of Soviet Jews visited the booth of the Association of Jewish 
Book Publishers at. the week-long Third International Moscow Book Fair. 
Soviet Jews are reported hungry for educational materials in Russian, Hebrew. 
and Yiddish . 

" We were overwhelmed by the enthusiastic response of the Soviet Jews, 
many of whom traveled ten to twelve hours and stood on line for several hours 
just to attend the fair and to touch their Jewish heritage," said Dr. Israel 
Kugler. president of the Workmen's Circle. "The playing of Hebrew and 
Yiddish melodies at the booth during the fair evoked a nostalgia among the 
older Je","'S and sparked a keen interest among the younger generation." 

Sol Scharfstein, president of KTA V Publishing and president..elect of the 
Association of Jewish Book Publishers, said that the experience has opened 
possibilities for a two-way commercial dialogue between the Un ited States 
and Russia. 

Are Israeli women equal to [sraeli men? Shuti Eshel, 8 young Sabra who 
wrote. directed. and produced a unique documentary film. ' 'To Be A Woman 
Soldier, ,. says no. despite popular myths. 

''There is no equaBty of the sexes in Israeli society," she said . "The Israeli 
army is a microcosm of the society, a microcosm where the inequality between 
men and ..... omen is sharply demonstrated ." Out or 709 profeseions in the 
Israeli army. on ly 225 are open to women soldiers. By comparison, there are 
630 proressions in the U.S. army, of which 570 are open to women. 

Am i. mitis m in America has declined significantly in the last two 
decades. according to a sun'ey commissioned by the American Jewish 
Committee. Today only 34 percent of the non·Jews in the U.S. are anti· 
Semites compared to 45 percent in 1964. At t he same time there has been. a 
dn:lim: ill r:uppun aiii"r.;: Americans for the t1l.te of !sree! sir:ce 1977. In 19.77. 
66 percent of the American public felt that the continuation of Israel was 
imponanl to the U.S.: only 51 percenl feel the same today. 

Paying Highest Divid~nds! 
A .ubst.nU.1 c • • h p.yment on your pl.d"e to the Combln. d Jawl.h 
Phllinthropla. I •• n Iny •• tman! thlt PlY' • bl" return In thr •• w.y" 

(1) Thou •• nd. 0' peopl. 0' III I"a', loe.lly .nd oye ..... , b.nelll from 
programs and servlc •• provided by over 70 CJP-.upported human care 
agenCies. 

(2) Our community . lay •• tron" .nd yllal. 
(3) You cen tek •• dy.nt.". of tox r.tH In -.:I through the.nd 0' 1981, 
which could .u. you mon.y. 

EARN HIGH DIVIDENDS ... SAVE MONEY 
REMEMBER YOUR PLEDGE . .; . 
MAKE YOUR PAYMENT NOW. 

On behalf of all those who benefit, 

THANK YOU. 

Combined Jewish Philanthropies 
of Greater Boston 
72 Franklin Street 

Boston, Mass. 02110 

CJP Cash Cofl~ct;ons Committee 
Donald B. Brick. Chairman 
Milton L. Grahm 
Melvin Lewis 
HarOld Scheinfeld 
N. Ronald Silberstein 
Melvin Walt 

• • • 
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CJP and the United Way 

Helping Hands in a 
Climate of Cutbacks 

By SYLVIA BARACH .F1SHMAN 

RisinK prices. Unaffordable mortltsges. Tight job markets. 

With t.he American pocketbook under SLte8I. individuals a nd individual 
group!' are focusinoR' more closely on what they perceh'e lIS their own "inter
ests" - rather than the interesu of the wider community. And the American 
~ovemment. in response to taxpayers' concern.C!, is cutting back on many pro
gram'!, with human services beinlt 8 prime urget. 

UnforLUnate people and their needs. however. do not diMppear when the 
government purse is tightened. 

According to the United Way'!! 1980 tonR·Range Planning Committee. 
chaired bv Roderick M. MacDouftall - now the President of United Way of 
~a,,<;achusetls Ba\' - the current dimate provides 8 unique challenge - if 
nOl an ohli~ation - to reassert the role (If the ,,'oluntary tor in IIUpport of 
\;181 human Sl'r\'ices. 

United Way's 1981 Campaign Joel has been !>etal $:.'6.000,000. a 14 pelUnl 
increase over the $22.8 million raised last year. United Way General Cam
paign C'hairman .John Larkin Thompson lwt announced. to meet th~ dram
atically increased needs. 

"The 'A-'Ork of the United Way and the Combined Jewish Philanthropies of 
Greater Boston." says Ruth Fein. President ofCJP, "has become more crucial 
than ever now. in a time of state and federal cutbacks which will have a great 
impact on 5QCia l services. 

"You can tell a Jtreat deal about a 80Ciety by the treatment ita.fTords ill moet 
vulnerable members." comments Mrs. Fein. "The United Way and CJP have 
worked over the years for the entire community, to provide humanitarian ser
vices for children and the aged , for low-income and high-risk families. for the 
sick. the homeless. and the unemployed . We have been organiz.ations of the 
community and for the community," 

Now both organizations - and the communities they represent and serve 
face an extraordinary challenge. United Community Planning Corporation, 
United Way's planning partner, is projecting federal cutback.s of 20-25 per
cent. 

These chall~ges, according to the United Way's 1980 Annual Report, will 
be met tlirough three major endeavors: I) increased cooperation between the 
United Way and its constituent agencies; 2) expanded campaign efforts; and 
3) intensive projects to educate the public as to the organizations' goals and 
methods and to reimplant the aU .important concept of community responsi
bility. 

Allocation to CJP 

The Combined Jewish Philanthropies, says David Rosen, Associate Execu
t ive Director of CJP. is especially proud of and grateful for its cooperative rela
tioDship with the United Way. GJP is currently receiving more than $1,000,000 
from the United Way, which CJP allocates to the Jewish Community Center 
of Greater Boston. Jewish Family and Children's Services, the Jewish Com
munity Council. Jewish Vocational Service, Jewish Big Brother/ Sisler As
sociation and Camp Kingswood. 

"AIl of us who are involved with the Jewish community should be aware that 
we have a great stake in the forward momentum achieved by the United 
Way." Rosen stresses. 

Among the many Jewish community leaders who are active in United Way 
activities are three past presidents of CJP : Irving W. Rabb. a United Way of-

ficer. and David R. PokJ068 and Norman AB. Leventhal, United Way Direc· 
to ... 

The United Way feels that the frontl ine of its system "lies at the affiliated 
agencies. for they are the ones who deliver services day after day, and the key 
to IIUccns in that front line is mutual trust." 

More and more. for ezample. amliated agencies are participating in the 
dec' ion-m8kin~ proeetWeS which lead to the finaJ determination of criteria for 
United Wav funding. 

Additionally. the United Way. through its Management and Administra
tive ~ kills Traininfit Prtlf(l1Im (MAST). bas begun to provide personnel of nOD
profit ftJtencies the chance to sharpen their management and administrative 
skililt in 8 variety of areall. 

At the ~m .. time. l'nited Way poli~·makers respect the autonomy of each 
affiliated a~ncy. CJP. for example. undertakes the responsibility for makin~ 
the: allocatillru) of L'nited Way funds.o its individual agencies. a sign of the 
United Wov''l confidence in CJP's allocations process. 

All (If the worthwhile pro,:ramB administered by the United Way and its af· 
filiated agencies, of course. depend on successful fundraising efforts. 

"Volunteers must. be ambitious this year," said Thompson, "to accomplish 
the unprecedented J982 United Way goal of $26.000,000. With less public 
spending for human service,s more people who need help will tum to the 
private sector. And that means we must do all we can this year to provide 
human services." 

CJP al90" rem arked Ruth Fein. has upped its 1982 campaign goal to 
$18.000.000. ' 'This a mount truly ~presents a gift of life - chai, 18 - to the 
many. many people who depend on us for help," she said. 

While: these incteafed pressures will require increased fundraising activity, 
commented Thompsbn, that very activity has 8 bright aspect. "Private citi
zens can regain the loca l initiative we once had in filling community needs. We 
can reassert" local control •. with the opportunity to apply both managerial ef~ 
ficiency and human concern to the process of evaluating local needs, setting 
local priorities. and allocating funds to meet the needs of local residents." 

Community needs are the raison d 'etre of both the United Way and CJP. 
but "community" itself is a concept which needs strengthening in today's 
world . 

As federated agencies, both the United W fty and CJP are reflective of the 
community - through their centralized fundraising and allocations processes 
- and contribute to the strength of the community - bringing people to
gether to avoid a duplication of efforts and provide an efficient way of working 
to meet a great variety of human needs. 

Ruth Fein agrees that dedication to the community is one of the major 
shared goals which has Linked the United Way and GJP since their originaJ af
filiation in 1966. In fact. remarks Mrs. Fein, the United Way and CJP use a 
similar framework of community organization, volunteers and committeetl. 

"We have always believed deeply in the motto. ' IiI am only for myself, what 
am I?' ,. she says. "Despite the difficult times we are living in, all of us, in the 
Jewish com munity and in the community at large, must remember that we are 
joined together in a com men future. 

"We are proud to be a beneficiary of the United Way, and we look forward to 
strenl'lhening our relationship during the coming years to meet the increased 
chaUenges of our times." 
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By JUDY KRAUSZ 
Every morning at nine. from November io May. 

an enormous refrigerated truck ro1.ls into MosbaY 
Nevatim in the Negev and pulls out an bow later 
with 105,000 carefully packed long-Item roses and 
statice flowers. Ninety minutes later the truck 
enters Ben~Curion Airport where cargo planes -
fueled. and waiting - are loaded with flowers (rom 
Nevatim and several hundred other rn08havim and 
kibbutzim throughout Israel. By nightfall the 
flowers have arrived at Holland's flower exchange 
- the bourse - and the next day t hey are on sale 
:..::. fiO'.ver m::rkets an over Eu."Ope. 

Moshav Nev.@tim, with 93 families and a total of 
500 people. was among the v~ry first agricultural 
settlements in Israel to develop large·lCIle flower 
production. Its .success in this field mirrors the IUC

cess of ot.her moshavim that embarked on similar 
experiments in crop diversification. Today, flowers 
are one of the country's .three major export crops 
and last year accounted for a totaJ of $100 miUion 
in income for the country's growers. 

''It was in 1966 that I first experimented with a 
dunam (1, acre) of carnations." recalls 38-year-old 
Itzik (Yitzhak) Eliahu, an effervescent.. engaging 
moshavnik -and a highly successful grower. "The 
field advisors from the Ministry of Agriculture were 
against it. They felt our soil was difficult to culti· 
vate and our technical capability insufficient. But 
my wife Sara and I were ready to take the riak. The 
economic situation in the m08hav was bad. The in· 
come from our agricultural crops was not enough to 
make us self-sufficient. The parent generation on 
the settlement was discouraged. We knew we had 
to try something new." 

The 26 "parent generation" families in Nevatim 
were born in Cochin, in southern india, and on 
arrival in Israel in 1954, decided to settle together 
as a group in a m08bav. 

Although tbey knew nothing about farming, this 
close-knit, traditional community of merchants 
with ancient roots in India wanted above all to stay 
together, and sensed, correctly, that the m08hav 
framework would best satisfy that need. Signifi
cantly, the entire aliyah of Cochin Jews, which 
numbered about 3,500, wanted to maintain their 
unique sense of community. With this goal in 
mind, they founded m06havim in the Jerusalem 
hills and the Upper Galilee, in addition to Nevatim. 

Saying it \Vith 
... 

The transition from lndian storekeepen to Israeli 
farmers in a rough new country with strange mores 
was a slow and painful one. Each family was allo
cated a standard three and a h.alI room concrete 
bungalow (the average family t.hen had eight or 
Dine children) as well aa plota of private land and 
communal holdings. AgricultwaJ field instructors 
and community workers (rom the Jewish Agency 
taught them tbe principia of farming and the co· 
operative mOlhav life style . 

"In the early yurs our parent8 grew vegetable 
crnps - JDn(I:11y t)nionA, polatoel and tomatoet -
but the profit margin was low and they bad to 8Up
plement their farming with the Jewish NatiOnal 
Fund welfare work program, planting trees in order 
to eke out a livinlt." 68Y1 ltzik.. 

But. unlike other immigrant groups who left the 
raw moshavim as lOOn as they could, the Cocbinia 
were tenacio08 and struck roote in the inhOlpit
able land. "Only three of the original 26 families 
left Nevatirn - and they left in order to join other 
m06havim." says Itzik. 

';Our secret is our patience," luLk adds know
ingly. "We were also helped by volunteers. espe· 
cially from Kfar Vitkin (an old-utablished mOlhav 
near Netanya). They showed our parents how to 
overcome the ba.ic problem of ow lOil talinity." 

Sons Bring New Ideas 

It was the sons, however, who were to bring eco
nomic viability to Nevatim. Educated in agricul-

• tural boarding sehool&, followed by three years of 
army service. the boys returned home with new 
ideas and ambitions. 

"We knew that we could become financially suc· 
cessful much more easily uwe moved to other parts 
of the country - to the central region where the soil 
is good. or to the Arava (the southern Negev) where 
the hot climate stimulates early-ripening winter 
crops that fetch high prices. But we were attached 
to Nevatim. It was our home. And we didn't want 
to leave our parents behind." 

Itzik had spent a five-year apprenticeship learn· 
ing orchard cultivation at Kibbutz Sde Boker, Ben
Gurion's borne in the Negev. Ben-Gurion became a 
special friend and patron to Itzik. and to Nevatim. 
Returning to the moshav in 1966, Itzik was elected 
its Secretary (general manager) and, with the sup-

-ptU'M u:ild 81'0611 is the typical witfter ground cOfJering 7,; 
the Northern N~eu. 

port of t.he other moshav sons, persuaded the mem· 
bers to develop peach, plum, apricot, almond and 
olive orchards, along with poultry farming for the 
ofT-season. 

ttz.ik describes it best: «The younger generation, 
confident of its know-how, was ready to take risks 
and go into debt for the neeessary equipment 
becauae of the higher profitability of these new 
crops. It look 8 lot of courage on the part of the 
older generation to go along with 08, but they did. " 
Nevatim hasn't looked back since. 

At the same time, ltzik's experiment with his 
dunam of carnations in 1966 showed promising 
results. The following year he and Sara planted 
three dunal'Qi of flowers and proved to the agricul
tural experts that Nevatim could grow flowers on a 
commerdal basis. 

Soon other moshav members began to experi
ment, too. The flower industry proved more com
plex than other crops and meant even greater in
itial investment. It involved glaSshouse construc
Lion specially adapted to the windy Negev plateau, 
fuel bills for nighttime heating (the nights are as 
cold in the Negev as in the Galilee) and the con
struction of refrigerated sorting and packing 
houses. It also required sophisticated agricultural 
t.raining to leam how to achieve stringent daily 
timetables. careful quality control, correct packing 
and an awareness of European marketing condi· 
tions. 

Several of the growers went abroad for training in 
flower cultivation, among tbem Avraham Yeho
shua, 25, now coordlnator of Nevatim's flower in
dustry. He spent 1978 studying in the heartland of 
the Dutch flower-growing and marketing region. 
One of the innovations he brought back to the 
moshav was the statice flower, a long-lasting, har
dy beauty with clusters of small-petaled flowerletB 
in purples, pinks, yellow and white. 

"When I learned that this flower thrives in an 
arid climate - in fact, is harmed by rain - and 
doesn't mind cold nights, I knew it would be right 
for us," A vraham explains. '1 also believed we 
could grow it out in the open as well, which of 
course is a saving." Avraham's hunch proved right, 
and today all of Nevatim's 65 growers cultivate the 
statice, with the moahav producing one-third of 
Israel's total export of this unusual flower. 



Flo\Vers, Negev Style 

Future .plans 
Stil l. nothing is ever certa in for farmers. T he last 

two years have seen a worrisome drop in flov; er 
profiLS for Israel's growers as a result of soaring fuel 
costs, pa rticul ar ly for air t ransport. 8! well as flood· 
ing of the European Dower market b)' the develop
ing countries. 

The solution? Israeli growers are eyeing the U.S. 
and possibly Japan 8S new markets. A,'raham sa)'!!. 
Another ~..sibiHt}' in tht' e!-Pf:ri mentalstage right 
now is sea transport to Marseilles {"our flowers 8re 
strong enough for it"} and from there by truek to 
Holland - a shipping plan that would cut coets 
considerably. 

Meanwhile, cultivation experiments continue all 
the time in Nev8tim. Avraham hall planted two 
small beds with a delicate Australian flower caned 
Nigostantis which grows in a warm, dry climate 
similar to the northern Negev. Juik has planted 
seedlings in a dunam of coastalaand and a dunam 
of volcanic soil brought. down from the Golan in an 
effort to counteract the saline and chalk propensi. 
ties of the indigenous Negev earth. 

At first glance it would appear that these ambi· 
t.iolols Israeli agricult.uralists have len t.he old world 
of their Cochini parents far behind. But ihe social 
fabric of their comm unity reveals another side of 
the coin. The largest and most impressive building 
in the rnoshav is the synagogue. Shabbat and holi· 
days remain the highlights in the moshav's social 
life and are celebrated in the traditional manner. 

Significantly, Nevatim members have reso· 
lutely resisted attractive offers by outsiders to buy 
up plots of land and build suburban villas in the 
moshav, which is an easy commuting distance to 
Beer Sheva. They want to maintain their social 
framework. and what is more. they want to guar
antee living and farming space for the next genera
~on. 

We stand in Itzik's shady garden in front of his 
attractive two-story stucco home and he rem
inisces about the early years when the desert dust 
on the moshav was ankle-deep and there were 
always snakes. "Ben-Gurian was right. It is po8-
sible to make the Negev bloom. All you need is 
water, and the will." 

Reprinted ,,·irh permis,iofl 0/ the W.4 Women', Divi
sion Record. 

SI\UDI ARR.BIA WANTS 
To BUY 5 AWACs 
PLANES, 1,000 SIDE
WINDER, MISSILES 
" AERIAL REFUElERS, 
22 RflPAR 'STATIONS 
60 F-I; s, 520 TAt.{ 
AND 200 ARMoRED 
l'ERSONNEcL CARR IE 

", 
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CJP's Family of Agencies 
Following are short descriptions of CJP's local con
stituent agencies as well as the United Jewish Ap
peal. Those marked by an asterisk are also ben
eficiary agencies of the United Way of Massachu
setts Bay through its allocation to CJP. 
(Save tbi, p.ce for future reteftlDCfl.) 
Combined Jewi.h PhiianthropiM of Greater 
,Bolton 
72 Franklin Street, 8o&t-oo 02110 
542-8080 

When it was founded in 1895, Combined Jewish 
Philanthropies became the first united philan
thropic organization in America. Through its an
nual campaign. CJP raises funds that it allocates 
to some 75 local, national snd oveneu agencies. 
These provide a wide range of vital services in 
health, education. social welfare. community rela-
tions and ~roup services. • 

Beth Isr ael Hospital 
330 Brookline Avenue, Bo,ton 0221S 
735-2000 

Last year more than 160.000 people were the di. 
rect recipients of care and service from nearly 3.500 
physicians. nurses. social workers. ad mini traton, 
technicians and other personnel at Beth Israel Hos
pital. Since 1916. the hospital has becme a major 
force in Boston through its four-pronged program of 
excellence in patient care. teaching. research and 
community service. 

Burea u oC Jewilh Education 
842 Boyllton Slreet, Cheltnul Hill 02167 
277-3100 

As the central Jewish educational organization 
in Greater Boston. the Bureau provides services 
and consultation for some 70 Jewish elementary 
schools. day schools. high schools, Sunday achaol. 
lUld nursery schools. It organizes regional and com· 
munity-wide programs across denominational 
lines. 

-Camp K1.aglWood. -
72 Franklin Street, Botton 02110 
542-8080 

Located in a beautiful country setting in Bridg
ton. Maine, Camp Kingswood is an overnight reti. 
dent cam p providing an opportunity for growth and 
development for 220 boys and girls ages eight to 
fourteen. 

Hebrew College 
43 Hawes Street, Brookline 0%146 
232-8710 

For the past 60 years. Hebrew College has been 
playing a central role in the Je'A'ish educational life 
of Greater Boston. It is a fully accredited, non· 
theological institution with undergraduate and 
graduate degree programs in contemporary Jewish 
studies. Hebrew language and literature, Jewish 
history. the Bible. Rabbinic literature and Jewish 
t hought. It al80 offers professional t raining leading 
to certification in Jewish education. 

Hebrew "- Burial Aaooc:lalion 
e/o Jewiah Famlliy a ChlldreD.'. Service 
Z33 Harvard Street, B ... IdJn. 02146 
H6-5716 

The Hebrew Free Burial Society helps defray the 
expenses of funerals and burials for persons who rue 
penniless and whose families either cannot be lo
cated or are themselves impoverished. Referrals to 
JF&CS are made by individuals. rabbis,.chaplains 
and directors of hospitals and other institutions. 

Hillel Council of Greater Bo.ton 
233 Bay Sta~ Road , Booton 02215 
266-3882 

Through the Hillel Council, allocations are made 
to support Hillel programs on 18 college campuses 
in Greater Boston. Six ofthese campuses have full
time B'nai B'rith Hillel Foundations _ Boston 
University. Brandeis University. Harvard Univer· 
sity. Massachusetts Institute of Technology, 
Northeastern University and Tufts University. 

-J ewish DiC Brother/Si. ter A"oclation 
21 New ChaniOD Street, Boeloa 02114 
367-5818 

ince 1919. the Jewish Big Brother isler As-
8O(iat:on has been providina: fatherless boys be
t'Aftn the ages of 6 and 16 with tMcompanionship 
of sensitive and well·rounded men for penJOnaJ one
man/one·boy relationships. 

In recent years. the agency hi also been usigning 
selected \\'Omen to act u companions to girls in 
homes ",hert' there is no mother or where the 
mother requests a Big ister for her dalllhler. 

-Jewish Community Center of GrMter Bo.lon 
(Main Otl'ice) 72 Franklin Street. Boston 02110 
542- 1870 

The .Jewi~h Community Center of Greater Bas.. 
ton sen: . more than 25.000 people in Centers and 
programs located throughout the metropolitan 
are • . linder the JUpetvil;ion of a professional stafT. 
a wide array of cultural. educational and recrea
tional activiti~ anl offered to pre-schoolers. chil
dren and teenagers. young adults. adultl. and se
nior citiuM. 

-Jewish CommWlity Cou.DcU 
72 FranldJn S~, Bootoa 02110 
542-7525 

Founded in 1944, the Jewish Community Coun
cil of Metropolitan Bolton brinp together repre
sentatives of Jewish agendft in t.he Botton area 
and is dedicated to building lOund community 
relations and to preserving individual and human 
rights. 

' Jewith Family A Children'. Service 
31 New Chardon Street. Botton 12114 
(Main olllce) 227~1 

Jewish Family & Chi ldren's Servic~ provides a 
broad range of counseling services for individuals, 
families. couples, groups, and those in marital dis· 
tress. its other services include foster care and 
adoption. support groups for single parents, wid· 
ow/widowers, and divorced persons, and informa
tion and referral services. 

JFCS has an extensive program of services to the 
elderly. including counseling, relocation assis· 
tance. crisis intervention and homemaker services. 
The Jewish Family Life Education Program and 
the New Americans Department have also become 
important elements of the work of JF&CS. 

Jewish Memorial Hospital 
59 Towuend Street, RoKbury 02119 
442-8760 

With a national reputation for its long-term 
treatment and rehabilitation of the chronically ill, 
Jewish Memorial Hospital plays an important role 
on the Greater Boston health scene. With a staff of 
over 400, this 207-bed institution is also vitally in
volved in medical education through its affilia-

tions with the Boston University School of Medi
cine and Nursing. t he Boston University Gerontol
ogy Center. and Northeastern University School of 
Physical Therapy. 

-Jewish Vocational Service 
31 New Chardon Street, Bolton 02114 
723-2846 

Whether for educational and career counseling, 
vocational testing or job placement, Jewish Voca. 
tional Service has become a central address for 
tho8e concerned about their future. Seminars are 
regularly Reheduled to help individuals and groups 
de\*elop a realistic program to attain practical 
goals. 

.JVS also assists individuals in locating sources 
for financial aid for college or vocational training 
and provides. on a limited basis. financial aid and 
scholarships for needy students. 

The Recuperative Center 
1245 Cen tre Street, Ro8Undale 02131 
325-5400 

The Recuperative Center is a SO-bed shon-term 
skilled nursinl't facility. It was founded in 1955 by 
the Jewish Women's Health Associat.ion . 

United Jewilh Appeal 
12'90 Avenue of the Americas 
New York, New Yor k 10019 
2IM57- 1500 

The United Jewish Appeal is the major Jewish 
fund-raising organization in the United States. 

inee its inception in 1939. the UJA. through its 
regula~ campaign and the Israel Emergency Fund, 
hu raised more than $2 billion for humanitarian 
a.id to needy Jews overseas and for the transporta
tion and settlement of Jewish immigrants to Israel 
.nd other free lands. 

The United Jewish Appeal is the American Jew· 
illh community's ~ajor channel of funds for over
seas humanitarian aid. Ii supports: 

United r, rael Appeal, Inc .. which maintains 
enensive programs for resettlement and ab
sorption of Jewish immigrants in Israel. 

Joint Distribution Committee, wh ich aids 
aged. chronically ill and handicapped Jews in 
thirty nations. including Israel. 

United HIAS Service, which provides re
settlement assistance for Jewish immigrants in 
lands other than Israel. (In Boston, its local 
representative is Jewish Family and Chil
dren's Service.) 

New York A.,ociation for New Americam. 
which assists Jewish refugees arriving in the 
United States. 
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CJP/UJA Missions to Israel 

"A Powerful Sense of Linkage" 
Two members 01 CJP's You", Professionals 

diIJision recently returned from a mission to Israel 
and agreed to share some of their experiences with 
Jewish Perspective. 

The Jewish Connection 
By ALAN BOYER 

Their faces were unfamiliar to us but I felt I 
someb ow knew them. Their dress seemed strange; 
their Sabbath prayers and rit uals were different , 
too. 

We were assembled in front of 8 huge retaining 
wall built during King Herod's reign which W8J 

constructed to support t he foundation of the Tem
ple Mount. The Wall wasn't a part of a synagogue 
or 8 house of worship. People weren't chanting the 
same prayers or following the direction of one rab
bi or cantor . What made this wall ao holy? What 
was so religious about it? Why do Jev.""S feel 80 

strongly about praying there together? 

My feelings were ambivalent. 1 didn't know what 
prayer was appropriate or wh ich group to join. I 
approacbed the Wall feeli ng very much alone in the 
world . I reached out to touch it and was im
mediately overwhelmed by a IJOwerfuJ aense of link
age witb my 4,QOO-year-old Jewish heritage. ~1 ~ 
feelings of loneliness weN! transformed into strong 
emotional feelings of Jewish identification and 
pride. I recited my own special prayer and thus un
derstood the meaning of the Wall. 

Commitment t;O Israel 
By JUDI GOLDSTONE 

feelings and ask a lot of q uestions . I returned with 
renewed enthusiasm to d o my part to help Israel, 
our J ewish community her~ as well as Jews allover 
the world . Last year I went on my first mission and saw Is· 

rael {or the first time . I left emotionally tied to Is
rael and with a much deeper undel"lltanding of the 
social, political and military problems that exist 
there. 

I have also made the personal commit ment to go 
back to Israel as often as possible and to bring as 
many other Jews as I can with me. Once you have 
been to Israel there is DO question of your commit
ment , and a mission is the perfect vehicle to help 
develop and strengthen that commitment. 

This year we had many more opportunities to 
mEet with Israelis on a one-to-one basis, share our 

A CjP/U,A MISSION IS NO ORDINARY TRIP. 
IT'S AN EXPERIENCE YOU WILL NEVER FORGET! 

October 25-
r"io\lember 4 

MISSIONS TO ISRAEL 1981-82 

N~tton.1 Women's Diyision 
Le~ders ~nd p<llenllalleaders of BOSlon's Women's Division will jOin their counlerparts 
from across the country (or lhis encounler wilh the peor1e of Israel. 

November 5-1 S Couples Mission 
For ('nergClIc couplc.-s In lheir 30's and 4O's, an opponunlty to delve into the enriching 
('\pe1tencc- of Ihe land and peoplt' of Israel 
Drn·jJ ami Oiol·ltllt £p.,ruI, Cfurirl'rtt" 

~ lton.ll United Jewish Appeal ~udy Minion 
Th.,. UJA offers individuals and couples an opponumty to meel I~rael ·s people. NOI a 
\lac.nion, bul a powt'rful encounter wllh Ihe human reaMties in Israel today. 

December 6-12 1982 C."m~isn l e.-.denhip Mission 

December·2J... 
J~nuary) , 1982 

lanuary)-13 

February 7-17 

M.a.rch7-17 

A " new departule·· fOf the 1982 CI P Camp<l1gn le~dership_ Joining with Ruth B. Fein, C] P 
President and willIam R. 5."Ipers, 1982 Gener.1 CampaIgn Chairman, Chairmen and key 
,,"orkers of Div~sions .. Teams ;lnd Communilles WIll deepen their imight and re-dediGite 
themselves 10 work on Isr.el 's beh.J1f dunng this Intensive, working mission. 

hmily Mission 
A truly emiching famIly experience as PJlrenls and children explore together Ihe great
n(,)5 of the l cwi~h people. This nationally sponsored Mission will also provide an op
ponunity 10 rT'I("el wilh families fram throughoul the United States. 

Ach. , ... i 
This mission is one element of CIP', umpalgn Leadership Development Program de
signed for indIviduals who want 10 eqUiP Ihemselves to take on major campaign te
sponsibilities. Their slogan is: Acharai - Follow Mel 
RIl111ud RourrArt, Chlli",uln 

Ni\ lion~ 1 United Jewish Ap~al Stud)' Mission 
imil'Jr to the November 29-December 9 mi~~ion . 

" From Ge.ne:r.ltion to wner.a.tKm" - N.a.tionill h the:r & Sons Mission 
A mission geared to Ihe enh.a.ncement of Jewish continuity as fathers share the herilage 
of our peop~ and Ih(' meaning of Israel with their sons. 

As JMrI of e.ch MIS~lOn. commh~nts 10 the CIP CamJMlgn will be ~lidled in Israe1. 
MI~slon pa,tic'p.1nn may ~tt~nge to 6tend thell trip in 11I~1. Exlenslon~ ire .Iso ava ilable 10 Egypl or to EUrope. 

For more infotm~tion , fill out .nd m.a.il the coupon today. Or call Helen Jeffrey ~ I CW, 542-8080. 

-------------------------------------------
MAIL TO: JOEl B. SHERMAN, MISSIONS CHAIRMAN 

CJP, 72 FRANKLIN ST., BOSTON, MA. 02110 

Yes, I am/we are interested in the Mission (s) checked below. Please send further details. 

a Nallonal Women·~ 
Dfy~n 

IOu 25·Nov. 4J 
o Couples Mil.sooo 

tNOII. ~'5J 
a N~lion~1 U"il~ I_WI 

ApPf"~1 Study Minion 
(Nov 29·Dec.. 9) 

(Please Print Clearly) 

Name 

ADDRESS 

a 1982 C .. ~illn 
ludeM.p Mi~n 
(Dec. 6-13) 

o " From ~eu"on 10 
GeoO!r.lrlO'l·· - N"I!Oflat 
hlhet & SOn~ M'~~lOn 
{M .. ,eh 7-1n 

a f~.1y Mi.soon 
(Del:. D-J.ln. 1. 1982) 

a A(.h.a.~i 
U;.n_l-1J) 

o N<lt,olQl Uniled lewish 
AJ)pt'!al Swdy Mr»ion 
(f eb. ,-,n 

TELEPHONE ___ _ 

___________ ~-------------------------M----~ 



11I.JEWISH PEBSPECTIVE 

Sapers Heads 1982 Campaign 

(Continued from page l) 
itiOM at CJP, including Executive Board member, 
Chairman of the Ru.uian Resettlement Commit
tee, former Pnlsident of the Women', Division, a 
founder of the Younc Women', Division, recipient 
of the Young Leaderehip Award and former mem
ber of the health and welfare subcommittee of the 
Social Planning and Allocations Committee. She 

JEWISH PERSPECTIVE 
72 Franklin Street 
Bo,tan, Man. 02110 

• 

has been a vite-chairman of the Women's Division 
of the Council of Jewish Federations and on the 
board of CJF's Russian Resettlement committee, 
and on the executive committee of Jewish Com
munity Housing for the Elderly. 

When they're not raising consciousness or money 
for CJP, what do the Sapers' do to relu:? Their fav
orite pastime en famille is undoubtedly skiing. 
They go to their house at Loon Mountain fre
quently in the winte •• and Bill and Rhoda agree, 
"It's the best thing we've done over the years as a 
family." In the summer, they use their mountain 
home for another Sapers' pastime, fishing, in the 
Pemigawassel River. 

Why do Bill and Rhoda give 10 much of them· 
selves to CJP and the Jewish community? "1 
believe it is important that there be a strone. vib· 
rant Jewish community. And I'd like to believe 
that the little we do helps make it this way," Bill 
explained. 

When suggested that this year's chairman 
sounds like the right man for the job at 'the right 
time, BiU replied circumspectly: "I'll tell you a 
year from now." 

Clearly the hope is that like the luscioUl red 
tomatoes nunured from seeds pLanted months ear· 
lier, the 1982 campaign will reepond to careful 
planning and labor and yield a substantial harvelt 
when it i.!l concluded ned spring. 
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