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UNITED JEWISH APPEAL NATIONAL COMMITTEE

STATEMENT OF PURPOSE

The single most outstanding factor in the effectiveness of the UJA and its abil-
ity to keep going year after year, is the dedicated and imaginative leadership of
the men and women who have made this cause their primary concern and responsibility.
While the UJA is a national organization, the greater part of its work is performed
in local communities and cities. In the final analysis, the strength of the UJA
depends on the success of the campaigns conducted in the non-federated and federated
Jewish communities of America.

Despite significant progress in meeting overseas needs, a vast range of crucial
problems still faces Israel and Jewish communities in many Moslem and European coun-
tries. The current UJA story thus continues to be a major focus of the local cam-
paigns. One of the essential factors determining the amounts raised in community
campaigns is the interest generated in the global programs of the UJA.

To accomplish this goal, the Executive Committee of the UJA has decided to
establish the UJA National Committee. Members of existing UJA national leadership
groups will be asked to join this new Committee. We are also inviting additional
men and women who are concerned with the lifesaving work of the UJA to become members
of the UJA National Committee.

The National Committee will engage in a year-round educational program in order
to bring about a greater understanding of the historical significance of the UJA.
Members of the local UJA National Committee unit will enjoy the benefit of hearing
up-to-date reports from national leaders at home and from abroad. Such experiences
will be of great value to Committee members who will gain a special insight into
the tasks and responsibilities of the UJA.

By developing a cadre of speakers, the local National Committee unit will en-
list the support of competent men and women who will be active in UJA affairs out-
side their own communities. The most effective speaker at a UJA meeting is the in-
formed lay leader who inspires his colleagues by virtue of his exemplary giving and
personal dedication to the cause of UJA,

The UJA is obviously aware of the role of the large contributor. However,
there are many men and women who make significant contributions in terms of provid-
ing leadership for the campaign. The members of the local Committee unit will in-
form the National Office of such exceptional service rendered so that the UJA can
make proper acknowledgment and, thereby, draw these individuals into the orbit of
active local and national leadership.

The UJA National Committee will function on a community level or, where prac-
ticable, on the basis of a regional unit. The program and activities of each unit
will be guided by a staff member from the National Office of the UJA. Through the
creation of this instrumentality, the ranks of UJA leadership will be augmented and,
as a result, all the organizations and institutions which participate in the pro-
ceeds of the local campaign will benefit from the stimulation of interest engen-
dered by the activities of the UJA National Committee.
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II.

UNITED JEWISH APPEAL NATIONAL COMMITTEE

FACT SHEET NO. 3

THE DISTREBUTION OF FUNDS RAISED IN THE LOCAL CAMPAIGN

INTRODUCTION

The members of the UJA National Committee, as community leaders, will par=
ticipate in sll phases of the local campsign. An integral aspect of the .loul
campaign is the role of the Budget and Allocations Committee. This Committee
is charged with the responsibility of dividing the funds raised among various
local, national and overseas agencies. As contributors to the campaign,
members of the local UJA National Committee unit should therefore be conversant
with the patterns end procedures concerning the distribution of funds raised in

the community,

SIGNIFICANCE OF PRE-CAMPAIGN BUDGETING TO THE UJA

A. Attached are three statistical tables for purposes of discussion and
analysis of existing allocation standards,

TABLE NO, L -- Headquarters Cities where UJA receives over 50% of Net
and/or Over 40% of Gross in 1963.

TABLE NO. 2 -- Spring Major Cities Where UJA Received Below 50%
of Net and/or 40% of Gross in 1963 (or 1962)

TABLE NO. 3 -- Spring Major Cities Where UJA Received Below
45% of the Gross

B. Anslysis of Attached Tables




C. A PCB arrangement is the most effective way of assuring that all beneficiaries

of a2 partnership will share equitably in losses 2s well as gains,

D, To maintsin its global operstion the UJA is very often compelled to borrow
money from various sources, based on anticipated income from forthcoming
campaigns. Where a PCB arrangement exists the UJA can borrow and expend fixed

sums on the basis of a firm and predicteble allocation from specific community

campaigns.

E. PCB is important even in & community where the UJA presently receives a
"favorable" allocation. A negotiated arrangement, establishes & precedent on
the local level and helps set a pattern for PCB on a nationwide basis. There
are understandable hazards in relying solely upon = "gentlemsn's agreement”

invo¥ving & few key community leaders,

ITI. VALUE OF PCB TO LOCAL COMMUNIYY

A, A major focus of the local campaign is the current UJA story. An in-
creaged allocation to the UJA, based on PCB provides rationale for setting a
higher campaign goal. This ig justified in the eyes of the contributor since
it is the only way that the community can meet its responsibility to overseas
needs and budget adequately for all agencies and institutions which share
in the proceeds of the campeign.

A higher campaign goal, quite naturally,serves as an inducement for more
intensive campeigning and ss a stimulus for the solicitation of increased gifts
throughout the community. KThus, both the UJA and local agencies will benefit

from a PCB arrangement.

IV. THE ROLE OF THE UJA NATIONAL COMMITTEE IN PCB

A, Members of the local UJA National Committee can be instrumental in im-
proving the UJA sllocation on the local level by:
1) seeking membership on the local Budget &k Allocstions Committee.

Such a request from an active community leader will be given



due consideration.

2) Acquiring s comprehensive knowledge of UJA budgetary requirements
80 as to be able to present a persuasive and effective "case for

the UJA."

3) Pamilierizing oneself with community allocetions patterms and
institutional needs with & view towards objective evaluation of the
validity of existing sllocations to specific agencies and orgas-

nizations.

4) Influencing local leadership to engage in negotiations with National
UJA, when such requests are made by the UJA so that all points of

view can be weighed and analyzed.

5) By keeping National UJA informed of all community events and pro-
Jected programs which may have a bearing upon PCB discussions

in the future.

6) Accepting assignments from National UJA to visit other communities
for the purpose of initiating PCB or improving an existing alloeca-

tions arrangement in & particular csmpaign,

7) Persuading as many key contributors of the value of PCB to the

UJA and how PCB sssures an equitable spportiomment of funds.

V. CONCLUSION
A. PCB KEGOTIATIONS

1) It 1s important to note that generalizations are not always helpful
when presenting the case for PCB, Each community relates best to

its own problems and to its past reletionship with the UJA.

2) Comparative statistics should always be available to answer inquiries,
but should be referred to only when they are obviously helpful, i.e.,



3)

4)

o 4 -

where the community, under discussion, is not on par with neighboring

communities of similar size facing similar problems.

PCB, &s a rule, benefits UJA and should generally be implemented.
Nevertheless, sll matters and proposals pertaining to an agreement
in any specific community should first be discussed and cleared with

the Allocations Department of the National UJA,

The purpose of this memorandum is to provide background on PCB at
2 meeting of a local UJA National Committee unit. It is intended
to serve as an educational instrument !6: community leaders end

workers who are interested in the manner and procedure of the dis-

tribution of funds raised in the local campaign.
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FROM: UNITED JEWISH APPEAL

SUBJECT: THE ROLE OF THE SPEAKER

I. INTRODUCTION

In view of the fact that the most dramatic aspects of the 1965 UJA story cannot
be publicized, the spesker at UJA meetings assumes a very important role in
the fund reising process. He must not only explain the facts of overseas needs,
but also create the climate and generate enthusiasm for increased giving in
1965. The UJA fund reising speech must, therefore, be 2ll embracing interms

of content and extremely effective in terms of delivery.

II. MAJOR POINTS TO BE INCLUDED IN THE SPEECH

A. By definition the UJA speech is persuasive in nature. A common problem
confronting the specker is how to convey facts and figures of current needs

and at the same time avoid a lecture type presentation. There is, of course,

no single answer to this prahlen; One technique is to recount personal experiences

of UJA's lifesaving operation witnessed by the speaker.

There is grest melodrama in the vivid description of the scene in Haifa
Harbor or at Lydds Airport, where Jews from countries of oppression arrive in
Israel and step on the socil of the Holy Land for the first time. It may be a
daily occurrence in Isrsel, but it is an exhilarating experience for the new
arrival and those who enjoy the vicarious thrill in the fulfillment of & great

dream.

Most of these new immigrants suffered great hardship while waiting
months and sometimes yesrs to depart for Israel. Many a gripping story, in-
volving border guards, exit vises, delays and complications have been told by
these emigrants. This helps to create & mood of crisis at a UJA meeting. Too
many contributors entertain the notion that the entire process of immigration

runs smoothly and are not at all sware of the trémendous sums of money involved.
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A similar problem faces the speaker when he describes the 30,000 families
in Israel who are still underemployed, underhoused and undereducated. A con-
vincing argument must be presented to the audience as to why the responsibility
of UJA towards the immigrants does not end at Lydda Airport and Haifa Harbor.

To best evoke sympathy for and understanding of the dimensions of the absorp-
tion crigis in Israel, the speaker should describe scenes and incidents especial-
ly involving children and teen-agers which reflect socizl and economic condi-

tions in development towns throughout Israel,

The same approach applies to the speaker's explanation of the !bl.iat_t&;—
fPansit program conducted by the JDC in Eastern Europe. The probjems confronting
an individusl Jewish femily in Rumenia, Hungary or the Soviet Union can serve

as the bakkground for the presentation of ﬁp—to—dato figures and statistics.

B. The predominsnt question in the mind of the kistener is, "why am I. agked
to contribute for overseas needs year in and year out? When will UJA campaigns
come to an end?” In anticipation of these questions the speaker must provide

8 proper historicsl trmwﬁrk in the speech in order to impress the andiep.ee
with the realization that the UJA is involved in & historical process. This
does not mean that the speech assumes the charecter of a lesson in Jewish
history, nor does it mean that the speaker must recount in detail the horrors
of the Nazi holocaust. This theme is all too familiar to UJA sudiences and even
among the younger generation, this approach builds up resentment towards the
speaker, At the same time reference should be made to the destruction of six
million Jews in World War II (in connection with a current trial in Germany

or elsewhere). Certainly the audience should be reminded of the climactic
events which led to the struggle for Israel’s independence in 1948 and the
neture of American Jewry's commitment to serve as a partner in this great

adventure,
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C. In psinting 2 picture of needs and when spesking of dire emergencies, it

is most essential that we do not portray Israel solely in bleak and negative terms.
To begin with, it is contrary to the truth. Our audiences are too sophisticated
to accept distortions and exaggerations of the present political and economic

problems facing Israel and Jews in European and Moslem lends.

Israel, the spesker should indicate, is a story of sucecess, a clear indi-
cation that the vast sums of money contributed by Americer Jews have been 2
key factor in the ;rcuth'uf the new State and its ebility to sewyee 28 2 home
for more than a million J@-:’!rﬁ- eighty different countries. The phrase
commonly used when speaking of Israel’'s achievements is that we have now reached
the end of the Beginning. From this point of departure, the epesker can dwell
on Isrzel's perennial security prbblems and its ongoing struggle for economic
independence. The UJA is, therefore, the instrument an& expression of the

partnership that we accepted hefore "the bar of history' .

D, The general outline of the current UJA story is applicable, by end large,
to every Jewish community in the United States. Nevertheless, there are
always certain local problems and situations which the speaker must be aware
of. Therefore, it is important that he receive from the UJA £1eld represen-
tative the appropriate information and guidelines to be presented in =
particular community. If, for instance, members of the audience have recent-
ly visited Israel, this should be scknowledged during the course of the

presentation so xh as to establish a greater sense of rapport.

E. The spesker should endeasvor to avoid the following:

1) Experience has shown that twenty to twenty-five minutes is
sufficient time for the creation of & proper climate conducive
to the calling of cards and the asking of pledges. The orien-
tation, or educational speech can be extended to thirty minutes.

Beyond that the spesker runds the risk of losing the sudience.



2) A UJA speech should not be read from s script, nor should it be memo-
rized. In both instances the delivery becomes mechanical in tomne
and mood. An outline containing key points and phrases is very

helpful.

3) The speech should not contsin any mis-information concerning any
phase of the UJA operation. The ligéner should not be able to
infer that UJA funds are used for any purpose other than philan-

thropic programs.

. 4) KThe speaker should not get involved in questions and enswers im-
mediately at the conclusion of his address if it is a2 fund rsising
meeting, By the same token, the introduction of the speaker should

be relatively brief.

5) The card caller should not meke a lengthy presentation et the
conclusion of the fund raising speech, but proceed immediately with

the solicitation of pledges,

. I1I. TYPES OF UJA MEETINGS

Depending on the size of the community, e UJA campoign will encompess various
types of meetings and funcfiéns. Such meetings include the following:

A. Organizational and Stimulation Meetings. Such getherings tske place prior

to the actual beginning of the campaign and consist of key leaders and workers
in the local community. As a rule this meeting does not culminate in card
calling or fund raising. In most instances the speaker's objective is to in-
form the audience of all the aspects of the forthcoming campaign. It is logiecal
to have a question and answer period immediately following the conclusion of the

presentation at such a meeting.



B. Pacesetters, or Initital Gifts, or Big Gifts Meeting. By definition, this

gathering includes & small number of people who are the key contributors inm a
community. He will meet individuals who have most likely visited Israel and
gre conversant with the general sspects of the UJA operztion. The speaker
should emphasize the rcle of the Big Giver in the campaign and endeavor to
establish a mood of informality during which he is sharing confidential informa-

tion on the latest developments overseas.

C. Trade and Industry Meetings. Such gatherings are usually dinner affairs

where the calling of eards invriably follows the conclusion of the speech. B8ince
the members of the audience belong to the same trade or business, it is helpful

if the speaker himself is involved in a similar line of business sctivity.

D. Women's Division. This meeting invariably takes plece at a luncheon, The

speech should focus on those aspects of the UJA program which would appeal to

mothers namely, children rescued snd rehabilitated in Eurcpe and Israel,

E. UJA SABBATH. This speech would most likely be given from the pulpit and

the speaker must be careful to respect in every way the dignity of the pulpit.

F. The Cempaign Ovening. This gathering is usually a dinner affair am in the

presence of a relatively large asudience, In some instances there is no card
calling or fund raising at the meeting itself, By this stage of the campzign,
most of the major gifts have been solicited. One of the purposes of the meeting
is to distribute cards to workers who will try to cover those potential con-

tributors who have to be contacted personally or on the telephone.

IV. CONCLUSION
A, While public spesking ability is slways important, it is secondary to the
genuine feeling generated by the speaker at a UJA meeting. The sincerity
evinced and the interest that the UJA story evokes, are more crucisl than eloquence
and rhetoric. That is one reason why the voluntary lay leader is invaluable in

the effort to raise funds for UJA.



B. It is common knowledge that rapport with the audience is the essential gosl
to be attained by a speaker, particularly at a UJA fund raising meeting. In
this endeavor the voluntary lay leader, himself & contributor, and in many in-
stances a person involved in the same line of business, can "sell himself” to
the audience with greater effectiveness than any professionzl orator or popular
personality. Furthermore, the audience appreciates the fact thst the spesker
has tsken time out from a busy schedule to be present at this particular meeting
which may be in the same community or in some instances, may have involved

extensive travel.

C. All travel end hotel expenses incurred b,. the volunteer speaker will be
refunded. The UJA Speakers Bureau will make all uecessary hotel reservations
and travel lrmu. The United Jewish Appeal is keenly interested in the
development of an enlerged cadre of volunteer speakers who can play 2 significant

role in the forthcoming campaign.

ZC/1is
(8/25/64)
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Mr, Herbert A. Friedman June 10, 1963

of the committee which now bears that name nor would it be descriptive of the
functions of the reorganized committee. On the other hand, "UJA National Committee®
would suggest the true functions of the reorganized committee -- to have its

members look after the interests of the UJA in the communities in which they live --
and at the same time avoid the difficulties that the UJA would have if it sought to
create an instrumentality whose name would suggest that the UJA is creating UJA cells
in the communities.

2. Composition

In line with the basic thought that it would be to the advantage of the UJA to have
leaders in the communities assume the responsibility for looking after the interest
of the UJA in their respective communities, I believe that the guiding principle so
far as the gquestion of composition is concerned is that on the National Committee
there should be at least one sentative from e community in which a

is conducted in behalf of the UJA by someore other than the UJA staff itself.
Moreover, while it is deemed essential to have at least one representative in such
communities, it should be recognized that the more representatives the UJA has in the
communities, the greater will the chances be that the position the UJA in the
communities will be strengthened. Moreover, it would seem that“Eomposition of the
committees should take into consideration the strength provided by the present
national leadership of the UJA.

In accordance with these general principles, it is recommended that the committee
consist of the following:

a., The members of the Campaign Cabinet
b. The members of the loung Leadership Cabinet
¢. The members of the Board of Directors of the Women's Division

d. The members of the present Campaign CoMmittee, except those who, on review, are
considered people who could not represent any strength in the communities in
which they live

e. The members of the National Cash Committee
f. The Chairmen of the Community Activities Committee, subject to the same proviso
as d. supra

g. Anyone else who either represents strength to the UJA in the commnity in which
he lives or has that potential

3. Functions

I believe that it is essential that the Committee be given well defined functions and
that these functions relate exclusively to activities in which the members of the
committee can engage in their respective communities. Subject to such modifications --
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Mr. Herbert A. Friedman June 10, 1963

inecluding expansion of functions -- as experience will warrant, the functions of
the Committee should be the following:

b.

Ce

d.

2.

5.

The function of interpretation: to engage in a year-round program of
interpretation with the communities of the needs of the UJA.

The function of supporting the campaign: to assist in the local campaign in
those areas in which thé UJA presently assists the communities (i.e. solicitation

of pace-setting gifts, helping in cash collection, ete).

The function related to allocation: to make sure that the UJA receives an
equitable share of the funds raised for the campaigns with the communities.

The function of supporting national events: to encourage participation of
local people in national and regional functions of the UJA.

The function of development of speakers: to help in the development of a
well-informed cadre of speakers within the communities who can interpret the
UJA needs to the local people as well as in other areas throughout the country.

Convening of National Committee, It is recommended that the National Committee
be convened once a year, as part of the Annual Conference, and that this mesting
be used for twe purposes: one, to lay down policy on functions to be performed
by the Committee and two, to receive reports on attainments within the communities.

As I envision the actual funetioning of the Committee, the implementation of the
Committee's program will be the responsibility of the individual committee members
within their respective communities. While, undoubtedly, basic suggestions will

be made from time to time to the Committee members as to what they might do to

further the interests of the UJA within their communities, the.method of implementatio:
should be left pretty much to the ingenuity and resourcefulness of the members
themselves. Depending upon their strength and prestige, these members might take on
themselves responsibility for achieving a fixed objective or invite others to join
them in the effort in behalf of the UJA.

The usefulness of the Committee and of the individual members will be greatly
advanced if they are called upon to render service for the UJA within their
communities. Consequently, I would regard it as a sine qua non that in every
important step regarding any community the UJA involve the local member or members
of the National Committee.

Staffing of Committee.

I am not prepared to make recommendations on the question of staff. This question
must be thoroughly analysed in order to determine whether present personnel could
serve this committee or whether additional personnel is required.

Officership of Committee.

The only recommendation that I would make on this item is that a person of national
stature be appointed Chairman of the Committee. In this connection it may be
deemed advisable to give Mr. Adolph Kiesler honorary status ox;\;c.his Committee.

1 A7t 4
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- UNITED JEWISH APPEAL, INC.

165 WEST 46th STREET
NEW YORK 36, N. Y. N

MEMORANDUM \(

Date  June 10, 1963

To Mr. Herbert #, Friedman

P

From” brahan S, Hymin p Ll

Subject poorganization of the UJA Campaign Committee

This is in compliance with your request for a memorandum containing suggestions
to implement the conclusions reached at the conference with William Rosenwald
regarding the extension of the use of the Anniversary beyond the current year.

There seemed to be general agreement among all who participated in the conference
that the UJA for various reasons could not establish separate committees within
the communities whose function would be to engage in activities in behalf of the
United Jewish Appeal. At the same time it was recognized that the UJA had the
right to create a national -&~c: committee whose function would be to promote

the best interests of the UJA within the communities. In this connection there
was reference to (1) the UJA Campaign Committee and (2) the possibility of
including in that comittee chairmen of the Community Activities Committee who
had been named during the Anniversary, and (3) the further possibility of
activating the Committee in behalf of the UJA,

Having given the question further thought, I am of the opinion that the idea of
building something around the Campaign Committee has merit but that to accomplish
our objectives this committee would have to undergo a complete reorganization in

. terms of name, composition and functions.

The fact is that with the UJA Executive Committee and the UJA Campaign Cabinet
making the basic policy decisions related to the campaign, there is no need for
another top level committee to function on a national level. We know, and the
members of the present Campaign Committee know, that membership on that committee
has been purely honorary and that the committee has served merely as a device for
getting on UJA stationery (albeit only on the back of it) the names of people who
have closely identified themselves with the UJA but could not be named to the
Cabinet. It has been said that the Campaign Committee is a device for preparing
leaders for membership on the Cabinet but, it eould hardly serve that purpose wen
it has never convened nor is it ever called upon to do anything.

Since the need for a committee which would function on a community level is
recognized, and since the Campaign Committee is a non-functioning body, it seems
only logical that the Campaign Committee be reorganized and converted into a
committee that could operate in the communities through its members. With this
as the central idea and bearing in mind the objectives that the UJA wants to
achieve through such committee, I would make the following recommendations with
respect to the reorganization of the Campaign Committee:

1. DName

The name of the Committee be changed from ™Campaign Committee™ to "UJA National
Committee.” The name "campaign committee™ is not descriptive of the functions



UNITED JEWISH APPEAL, INC.

165 WEST 4éth STREET
NEW YORK 36, N. Y.

To

From

Subject

MEMORANDUM

Date June 19, 1963

Mr, Herbert A. Friedman

Abraham S, Hyman

Reorganization of the UJA Campaign Committee

This memorandum is to supplement the memorandum of June 10th on the above
subject. I submitted a copy of the June 10th memo to Mr, Rosenwald and he
made the following comments:

1.

2.

3

That the Campaign Committee should not be dissolved but rather should
be retained for the purpose that it presently serves.

That it was essential to have a staff member assigned to the projected
effort, whose major responsibility would be to implement the program
that we developed for the projected National Committee.

THAT THE COMMUNITY ACTIVITIES NEWS which now serves as the organ for the
Committee for Community Activities should be continued as the special
publication of the projected National Committee.

That in paragraph 4 on page 3 of the memo dated June 10th the sentence
commencing "while undoubtedly basic suggestions, etc¢." should be deleted.
After conferring with you and reporting to you Mr, Rosenwald's comments
on the memo of June 10th, agreement was reached on all the items except
the one related to the retention of the Campaign Committee.

Presumably, the entire matter will be reviewed at the meeting scheduled to
be held with Mr. Rosenwald on June 20th at 9.30 a.m,

ashiss
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Mr, Herbert A. Friedman June 26, 1963

campaign for education would permit. It was decided that the decision on
staffing would be reached before September.

It was recognized that the entire project would have to secure the approval of
the next General Chairman of the UJA and Mr, Friedman stated that in his judgment
the selection of the next General Chairman will have been made before the

1st September, Mr. Friedman stated that as soon as it is known who the next
General Chairman will be he would discuss with him the establishment of the
projected National Committee.

It was felt that for the purpose of discussion with the next General Chairman
the memorandum of June 1l0th in its present form was adequate. It was understood
that this memorandum would have to be revised substantially and made more
palatable, for circulation among tThe members of the UJA Executive Committee and
the members of the Cabinet, both of which bodies would have to pass upon the
establishment of the projected National Committee, It appeared that the
Executive Committee would meet sometime during the last week of August, and that
the Cabinet might be convened early in September.

Mr,., Hyman was asked to prepare a revised draft of the memorandum.

It was further agreed that the invitations to the members of the projected National
Committee would be issued in time so that the committee could meet as part of
the UJA 26th Annual Conference on December 5th - 8th, 1963.

It was agreed that as soon as possible a detailed program would be prepared by a
member of the UJA staff which would outline specifically how the various objectives
of the National Commitiee would be achieved in the communities throughout the
country. In this context, Mr. Friedman stated that he had already assigned to

» Harry Biele the responsibility for preparing such program,

/
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'UNITED JEWISH APPEAL, INC.

165 WEST 46th STREET
NEW YORK 36, N. Y.

MEMORANDUM

Date June 26, 1963

To  dr, Herbert A. Friedman

From spraham S. Hyman

S“bi”’Rasume of Meeting convened to consider the establishment of a UJA National Committee

Present at this meeting were:

William Rosenwald
Herbert A, Friedman
Irving Bernstein
Edward R, Vajda
Abraham S. Hymn

The memorandum of June 10th and the supplementary memorandum of June 15th,
pertaining to this subject, having been previously circulated among those who
attended the meeting, Mr. Rosenwald stated that it would appear that the only

open question was the matter relating to the retention of the UJA Campaign Committee.
He added that in his judgment this did not involve a matter of principle and that
he would not press for the perpetuation of the Campaign Committee. Mr, Friedman
felt that the committee served no purpose and that, in accordance with the proposed
formula on the composition of the projected National Committee, which called for
the imrlusion of those members of the Campaign Committee who represent strength

in their commnities, those members of the Campaign Committee who could make a
contribution as leaders, should not be dropped. There was agreement that as part
of the general plan to establish the National Committee, the Campaign Committee
should, as such, be dissolved.

There was some discussion of the recommendations made by Mr, Rosenwald that the
Community Activities News be retained as the publication of the projected National
Committee. It was further decided that the retention of this publication or the
creation of a new publication to serve the National Committee would depend upon
the availability of material which is unigue and that would not duplicate the
material ecirculated through the RTM, Herbert Friedmzn's Personal Letters and other
media of communication that the UJA uses.

The nature of discussion centered about the assigmment of a member of the UJA staff
whose major, if not exclusive, responsibility would be to see to the effective
implementation of the plan regarding the establishment and functioning of the
projected National Committee, It was finally decided that a member of sufficient
executive stature should be assigned to this effort; that the attempt should be
made to re-assign duties of a present member of the staff who could fill that
position so as to enable him to devote his full time to the projected committee,
and that this staff member would, if necessary, be given such assistance as he
needs to accomplish the mission. It was understood that the assistant would be
either a member of the present staff of the UJA or a new person would be engaged

or s « It was further understood that Mr. Hyman would be made available
{o aﬁatpinlms 't.o\‘,a.ra effort to the extent that his duties with the projected
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Subject: Establishment of UJA National Committee

From: Herbert A. Friedman

I. UJA is a community-based organization

While the UJA is a national organization, the greater part of its work is

performed in the communities proper. In the non-federated communities it

conducts its own campaigns or joins with other organizations in conducting
combined campaigns. In the federated communities it participates actively

in the campaigns; assisting in the solicitation of pace-setting gifts, aiding

in the organization of every type of meeting related to the campaign, furnishing
the principal speakers for the meetings, supplying the communities with publicity
for the campaigns, helping cash collection efforts and making field representatives
available for consultation on every phase of the campaign.

The measure of participation on the part of the UJA in the conduct of the local
campaigns and the major stake that the UJA has in the outcome of the campaigns
have given rise to the oft-repeated statement that the campaigns represent a
partnership between the local Federations and Welfare Funds and the UJA. In
this respect the UJA is unique among the organizations which share in the pro-
ceeds of the campaign.

II. Role of the UJA Campaign Cabinet

It would seem only logical that an organization which operates within the
communities to the extent that the UJA does should have a large, wide-spread
and representative lay body (in addition to its professional staff) which
functions on a year-round basis. And yet, no such body has as yet been es-
tablished. In the selection of the members of the Campaign Cabinet some
consideration is given to the principle of geographical apportionment. However,
a great number of communities are not represented in the Campaign Cabinet. In
— any event, the Cabinet deals with QEEEQﬂgg;;gxﬁquestinns1§ggt relate to the
over-all functioning of the UJA and to expand the membership of the Cabinet
with the view of having it function on a community level as well would make
it unwieldy as a deliberative body.

III. Need for a National Committee which would function at the community level

It is safe to assume that during the next decade and, perhaps, beyond that
point, the UJA would remain the focus of the local campaigns and that as in
the past, the amounts raised in these campaigns will be closely related to
the degree of interest generated in the programs of the UJA. It follows that
whatever strengthens the UJA in the communities will redound to the benefit

more. ..



Subject: Establishment of UJA National Committee
From: Herbert A. Friedman
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of the UJA as well as to all the other organizations which participate in the
proceeds of the campaigns. In this context it is recommended that a UJA National
Committee be established whose members shall have the responsibility for imple-
menting in their respective communities and in nearby localities, programs of

T activities in support of the local campaigns and of the UJA.

IV. Composition of the UJA National Committee

In view of the objectives of the Committee it is believed that two criteria

should govern the selection of members of the Committee: one, that all members

of the Committee shall be men and women of known dedication to the UJA and whose
leadership capabili are recognized in the communities in which they live and,
two, that there shall be at least one person on the Committee from every federated

. community in the country.

Accordingly, it is recommended that the following persons be invited to serve on
the Committee:

1. The members of the Campaign Cabinet

2. The members of the Board of Directors of the Women's Division

3. The members of the UJA Young Leadership Cabinet

4, The members of the National Cash Committee

5. The members of the UJA Campaign Committee who, on review, are considered
eligible under the first criterion

6. The Chairmen of the Community Activities Committees who were appointed
during the 25th Anniversary year, provided they qualify under the first
criterion.

7. Anyone else who, in the judgment of the officers of the UJA, could render
effective service as a member of the Committee.

V. Functions of the UJA National Committee

It is recommended that the functions of the projected Committee be six-fold,
as follows:

1. That of interpretation

It should be the responsibility of the local members of the Committee to
> engage _in a year-round educational program on the philosophy and needs of
}ﬁmr ~+ the UJA. Presently the UJA story is told only during the period that the
3 campaign is in progress. Moreover, the story is communicated to most people
\h"*‘“*“ in the form of brief exposures to a single meeting or to a hurried expla-
Ejtgfw‘ﬁ nation by the person soliciting their gifts. A well-rounded program of
4 interpretation of the work of the UJA-supported agencies, carried out inde-
{:Jﬂ“ + pendently of the calendar period of the campaign, would help to bring about
a greater understanding of the UJA and induce a deeper sense of commitment
to its cause, and thus help the regular campaign.

In onnection with the planning and functioning of all local activities
affecting the UJA and the campaign: the members of the Committee can
help to interpret the needs of the UJA to individuals and groups within
the community, and to communicate to TJA suggestions aimed at enhancing
the results obtained.
more. ..
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It is envisioned that in the discharge of this function, the members

of the Committee would, among other activities (a) sponsor informal

discussion groups, (b) encourage reports by members of‘?EE'EEEEE;IE;_-'

who return from trips to Israel and to other areas which relate to

the work of the UJA-supported agencies, (c) request Rabbis to dedicate

at least one Sabbath during the year to an exposition of the philosophy
2 and program of the UJA, (d) see that the local press, both general and

Anglo-Jewish, carries educational articles on the UJA, (e) induce local

Jewish organizations to provide a forum for interpretative talks on the

UJA, (f) conduct orientation programs among the youth, etec.

2. That of supporting the local campaigns

The local members of the Committee should assist the campaigns in their
respective communities in those areas in which the UJA presently provides
help.

One of the most important functions of the UJA is to assist in the
solicitation of pace-setting gifts. However, in view of the great number
of prospects within this category of contributors, the UJA National leaders
must necessarily limit themselves to approaching the very top contributors.
I+ should be the responsibility of the local members of the Committee to
help in their respective communities in soliciting z2ll those who are deemed
to be capable of making pace-setting gifts, as judged by the standards of
giving applicable to the respective communities.

The local members cof the Committee could also render valuable service in
the area of cash collections. The National Cash Committee of the UJA
works intensively to mobilize cash collection efforts throughout tie
country and to see that the UJA promptly receives its aliquot share of
the funds that are collected. The local members of the projected Committee
could supplement this effort effectively by helping to translate pledges
into cash in their respective communities. The very fact that in the
aggregate several hundred additional people in the various communities
would be engaged in special cash collection undertakings would greatly
increase the prospects of an accelerated rate of conversion of pledges
into cash.

One of the problems confronting the communities, and, by the same token,
the UJA, is that in the more populous Jewish communities there are many,
including persons of substantial means, who make no contribution to the
local campaigns. This is attributed chiefly to the anonymity of life in
the larger cities. And yet, in the very nature of things, many of those
who do not contribute to the campaigns have contact with Jewish life at
some point, through the synagogue, Sunday School, centers, clubs, or
societies, etc. In those communities where the problem exists the local
members of the Committee could help broaden the base of the campaigns by
securing the membership lists of all the local Jewish groups, by checking
these lists against the contributor lists and by assisting in the formu-
lation of plans for the solicitation of the non-contributing element. It
is, of course, assumed that this effort would be made in full coordination
with the local central fund-raising agencies.

more...
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VI.

|

3. That of supporting national events

Because of the informative and inspirational character of the UJA Conferences,
Missions and other UJA-sponsored meetings, it is important from the standpoint
of the communities that they be properly represented at these functions both

in terms of numbers and in terms of the representative character of the par-
ticipants. It should be the responsibility of the local members of the Com-
mittee to help in securing such representation from their respective communities
at.. these national events. The communities stand to gain much from this
activity.

4. That of developing a cadre of speakers

One of the most important functions of the UJA is to provide speakers for
campaign meetings. The UJA conducts annual seminars for speakers and prepares
special material for men and women who express an interest in addressing
campaign meetings. However, the demand upon the UJA for speakers is constant

and the UJA is fortunate that it has access to a corps of effective professional
speakers to address meetings of every description. However, it is recognized
that articulate lay leaders who volunteer their services as speakers are often
more effective with groups than fee speakers. It is for that reason that the
UJA is especially interested in the development of an extensive cadre of speakers
from among the members of the communities.

The local members of the Committee are in the best position to judge the speaking
ability of their fellow citizens and should have the responsibility for en-
couraging those of ability to volunteer as speakers for the UJA. Especially

in the larger communities, where the number of local members on the Committee
will necessarily be relatively sizeable, the group could constitute itself as

a seminar for the training of men and women as speakers.

5. _That of evaluating special efforts in the campaign

The 25th Anniversary of the UJA gave the UJA the opportunity to express its
appreciation to the men and women throughout the country who had made sig-
nificant contributions to the campaigns, The recipients of the thanks were
most deserving of it and it can be safely assumed that the recognition which
they received from the UJA helped to build up goodwill towards the UJA.

The UJA is, obviously, aware of the contributions made by the large contributors.
However, throughout the country there are dedicated men and women who, though
not necessarily substantial contributors, make significant contributions in
terms of leadership in the campaign. It should be the function of the local
members of the Committee to inform the UJA of any exceptional service rendered
by the individuals in their respective communities so that the UJA may take
whatever measures are deemed proper to express appreciation to them and/or

to draw them into the orbit of active local and national leadership.

Functioning of the UJA National Committee

In accordance with the underlying idea of the Committee, the Committee should
function actively on a community level, and the functions assigned to the
Committee should be discharged by the local members of the Committee in their

respective and in near-by communities,
more...



Subject: Establisnment oi UJA National Committee
From: Herbert A. Friedman

It would seem advisable that eacih of the local members suould, wherever practicable,
be given tiie responsibility for either heading, or working especially in relation
to, a specific iunction. Tuis would insure t.at each function of the Committee
would receive the benefit of maximum planning and direction. It is recommended taat
the projected Committee be convened once a year, as part of tue Annual Conference
of tue UJA, and tuat the purpose of the meetings shall be two-fold: one, to
receive reports on what had been achieved in communities during tne prgceding year
as a direct result of tue activities of the Committee and two, to provide a

forum for tlhe exc.ange of views on tiLe best approach to achieve tue objectives of
tie Committee. The objective of tue first meeting of tue Committee siould be to
bring tne Committee formally into being and to adopt a program for tne first year.

i

VII Stafiggg of tne UJA National Committee

In view of the intensive program whicu is envisioned for tne Committee and in view
of tne potential that this effort uas in terms of gaining additional strengta for
t.e UJA, it is recommended that tLis activity be serviced by tae UJA with its own
staff gember in the National Office, witu additional help including tiat from the
entire National UJA staff, as may be required by tie needs of the Commiitee.

HAF: bss
7/11/63



\/\n line with the foregoing, I think the first

T

wﬁ"

Abrabam S, Eysan

Projected Progran in conmnection with observance of WA 25th Anniversary

On March 5th I sent you a memorandum on the projectsd program for tae local
Coxzunity iActivities Committees. OSince that time, at Nr. Roserwald®s request,

I have given a bit more thought to the problsa and I would now like to

indicate what I believe we ought to do by way of planning around, and implesenting
the, original idea wo bad about profiting in the years ahead from what we started
in the Anniversary year. :

1. Sczleciion of ma=bors of the local Cormwunity Activities Commitises

Qbviously, the ono sine qua non in the success of the projected idea is tho appointe
zant of local Community Activities Commitices. We have found that it 13 relatiwely
sizple to securs Chalrmen for the local Commuhity ictivitles Committees. However,
if wo ae to have tho cadres of UJA groups in the communities on whom we can rely
for special support of tho UJA, we must bring togsther in the communities men and
women who will constitute such cidres and who will understand what thelir spocial -

funstions and responsibilities are.

We cannot rely upon the Chalrmen of the local Community Astivities Committsess to
take the initiative in this matter, first becauss thoy are busy people and second
because as of now they have no concept of vhat comittses will be expected to do.
Horeover, I am not sure ithat we would want these Chairmen to take the initiative
because I think we zust make sure the men and womsa who are mesbers of the

comxittees are known to us as friends of the UJA or at least have leanings inour —
direction.

analyse the cities in which we decids to
coxxittees appointed, snd make a list of the people we want to have as mezbers of

the com=itises.

I believe that the second stép will be for ¥r. Rosermald to convens his sswven
co-chairzen and make them privy to ths entire idea. Whea Fr. Roserwald mests with
his coechairzen == and it should be no later than the wery first partyef Moy —

he should have our recommendations for the members of the local Community Activities
Coxmittess for all thoe communities in which we want to make the special effort.
After outlining the program for the co-chairmen, snd getting acceptancae of ths entire
idea, Mr. Rosemwald should call upon the co-chairmen to write to each of the /
Chairzen of the local Comxunity ictivities Committecs within thelr respective areas



Mr. Herbert A. Friedman
Projected Program in connection with cbservance of WA 25th Anniversary

and ask them to fora committees, and at ths same tims recommend people who would
qualify for such membership (obviously, the pecpls we decide upon). Im writing
to the local Chairmen the co-chairmen should outline a prograa of activities along
the line set forth below.

2. Functions Eun Ac ) t

I balieve that the basic principle thut we should follow is that we should not ask
the co=rittees to assure any responsibility or duplicate any function that is now
assumed and porformed by the regular campaign structure within communities. During
the current Anniversary year we should ask the local coxmittees to exort an effort

to give zddod strength to the UJA by working in those areas where the regular cazpaign
apparatus has either not worked orin which it ham not met with gignificant success.

a. Hdelroinz in the effort to secure support from recogniged leadership in communities
13. faggx‘ gg 253 gJ&

As you know the Committese for Hationmal Organizations is making an effort through the
najor national Jewish organizations in the United States to have their affiliates
maks sure that theimambors of thoir Board of Directors or other governing bodies are
contributors to the UWA. We are all agreed that if this could be achieved it would
have trezendsus syzbolic value for the United Jewish Appeal. This is an Anniversary
goal that is worthy of the most persistont effort and it should bs the responsibility
of the local comxittoe to assume the burden of mseting with the recognized lsadership
of the variocus organizations in thelr communities to see that this goal is reached.

be Erczdening the bass of the United Jewish Appeal

It is well known that particularly in the larger cities (Chicago, Fhiladelphia, Los
Angeles, otc.) & very substantizl fraction of the Jewish population makes no
contribution whatsoever to the UJA cazpaigns. Many of these pecple are affiliated
with Jewish organizations and some even play a prozminent role in these organizatiasns,
The Cozxittee for National Organizations is irying to have the major national
organizations persuade their local affiliates to clear thoir memborship list with the
Federations with a double view of (1) determining which of their members do not
contribute to the local cappsign end (2) of undertaking to make an effort to induce
thesze people to make contributions., If this effort should result in the enrollment of
of substantial number of people throughout ths country as contributors to the UJA, it
could have a real impact upon the caxzpalgn both psychologically and in terms of moniss
raised. This, too, is an effort that should be msade during the Anniversary year and
is worthy of the time and energies of a local Community Activities Committes.

¢, Honori £ Chalrme Commurnt as Commi

Anything we oan do to "win over® the Chairmen of the local committees should add strength
to the UJA., Im line with this thought, I recommend that we plan on hamﬂ.xtll}thn
local Chairmen at the 1963 Annual Conference, and single cut for special honors those

Chairmen and those cozmittees who show the maximum results on the projects reflocted
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in points (&) and (b) above.

Although the foregoing appears to be a limited prograz, I bslieve that there i3
enough in it to engage all the energies that any committee, cocpssed of presuxably
busy men, could be expocted to devote to this effort. Furthersore, I think that
as a matter of factics it would not be prudent to have the local comxittees take
on a =ore ambitious progran this year bacauss 4t would give away the idea bshind
the entire offort tc have the committess stari to aot in matters thal cannot be
related to the Analversary.

As I envision it, cur Annual Conference this coming Decesber would be the optimum
occasion for Mr, Rosenwald and the co-chairmen to meet with the local Chairmen and,

in the spirit of “ro-dadication™ to ihe cause of the UJA, ocutline a program for the
comtinuance of the committess and for tha assumption of the respessibility on tho

part of these committess to promote the bast interosts of the WA in the years ahead.

The prograa of astivities that should be projected for these comziitoss should, in
vjudzmnt.imlmunlmthatlnmuwmraﬁuatmsth. These
items are: -

1, Assuming the responsibility for keeping thnulm in dcpth on problezs
.confronting the UJA.

26 Dawlopinztrbamng themselves a cadre of speakers who could speak in
bohalf of the WA both in thelr own and in neighborddg commnities.

3. Gglping to promote the formation of Young Leadership Groups and assisting
in gotting young men to participate in UJA's Young leadership Missions
and Young leadership Conferences.

&, Sharing in the responsibility for seeing that the WA receives a fair
share of the funds ralsed by tho local Federations.

I would not ask tho comxittees to do anything in the promotion this year of ths

various types of activities centering about the Anniversary theze. Experience has
indicated that it is best accomplished by ¥r. Rosenwald, tlawugh bis communications

and personal appearances in & nuxber of cities, by the field staff and by the enargetie
effort that has been and is being made in ths national office by Exacutive Staff,

In gy judgment, this offort has thus far, on ths whole, besn pre-eminently successful.
What we should call upon the local comzittees to do should be limited to those funstions
vhich are peculiarly within the capabilities of lay leadebship and onlv of lay
leadership.

ashiss
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UJA NATIONAL COMMITTEE INVITATION LETTER ROBERT W. SCHIFF

Socrutaries
#GOTTLIEE HAMMER
#MOSES A, LEAVITT

The Executive Committee of the United Jewish Appeal, in recog-
nition of the importance of effective leadership on the local
and regional level, is establishing a UJA National Committee,
The accompanying statement describes the purpose and scope of
this new body. I am cordially inviting you to serve as & member
of the UJA National Committee to be orgesnized in your community.

It will be most helpful if you complete e&nd include in your
letter of acceptance the enclosed biographical information form,
together with a recent photograph for use in local and national
publications.,

The program of the National Committee provides an excellent op-
portunity to increase our understanding of the glocbal problems
and tasks of the UJA. I look forward to the opportunity of being
associated with you as a member of the UJA National Committee.

Sincerely yours,

s e

Joseph Meyerhoff
General Chairmen

Encl,
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October 28, 1964

The Executive Committee of the United Jewish Appeal, in recog-
nition of the importance of effective leadership on the locel

SN e and regional level, is esteblishing a UJA National Committee.
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Sincerely yours,

iy '

J oseph Meyerhof?
General Cheirman
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By virtue of your status in the National Campaign Cabinet, you
will add prestige to the National Committee unit to be formed
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United Jewish Appeal
1290 Aw nue of the Americas
New York, New York 10019

TENTATIVE DRAFT

July 26, 1964
Subject: Establishment Af UJA National Committee <
From: Herbert A. Friedman
I. UJA is a community-based organization ! 1,g=£E

While the UJA.is a national organization, the greater part of its work is

performed in the communities proper. In the non-federated communities it

conducts its own campaigns or joins with other organizations in conducting

combined campaigns. In the federated communities it participates actively

in the campaigns; assisting in the solicitation of pace-setting gifts, aiding

in the organization of every type of meeting related to the campaign, furnishing
the principal speakers for the meetings, supplying the communities with publicity
for the campaigns, helping cash collection efforts and making field representatives
available for consultation on every phase of the campaign.

The measure of participation on the part of the UJA in the conduct of the local
campaigns and the major stake that the UJA has in the outcome of the campaigns
have given rise to the oft-repeated statement that the campaigns represent a
partnership between, the local Federations and Welfare Funds and the UJA. In
this respect the UJA is unique among the organizations which share in the pro-
ceeds of the campaign.

II. Role of the UJA Campaign Cabinet

It would seem only logical that an organization which operates within the
communities to the extent that the UJA does should have a large, wide-spread
and representative lay body (in addition to its professional staff) which
functions on a year-round basis. And yet, no such body has as yet been es-
tablished. In the selection of the members of the Campaign Cabinet some
consideration is given to the principle of geographical apportionment. However,
a great number of communities are not represented in the Campaign Cabinet. In
any event, the Cabinet deals with the basic policy questions that relate to the
over-all functioning of the UJA and to expand the membership of the Cabinet
with the view of having it function on a community level as well would make

it unwieldy as a deliberative body.

III. Need for a National Committee which would function at the community level

It is safe to assume that during the next decade and, perhaps, beyond that
point, the UJA would remain the focus of the local campaigns -and that as in =
the past, the amounts raised in these campaigns will be closely related to ———
the degree of interest generated in the programs of the UJA. It follows that
whatéver strengthens the UJA in the communities will redound to the benefit

MOre..s



subject: Establishment of UJA National Committee
From: ' Herbert A. Friedman -

B

of the UJA as well as to all the other organizations which participate in the
proceeds of the campaigns. In this context it is recommended that .a UJA National
Committee be established whose members shall have the responsibility for imple-
menting in their respective communities and in nearby localities, programs of
activities in support of the local campaigns and of the UJA. 3

IV, Composition of the UJA National Committee

In view of the objectives of the Committee it is believed that two criteria

should govern the selection of members of the Committee: ome, that all members

of the Committee shall be men and women of known dedication to the UJA and whose_
leadership capabilities are recognized in the communities in which they live and
two, that there shall be at least one person on the Committee from every federated
community in the country. :

Accordingly, it is recommended that the following persons be invitad_;éiggggg‘pn
the Committee: ; '

1. The members of the Campaign Cabinet

2. The members of the Board of Directors of the Women's Division

3. The members of the UJA Young Leadership Cabinet

4. The members of the National Cash Committee

5. The members of the UJA Campaign Committee, who on review, are considered
eligible under the first criterion.

6. The Chairmen of the Community Activities Committee who were appointed
during the 25th Anniversary year, provided they qualify under the first
criterion. :

7. Anyone else who, in the judgment of the officers of the UJA, could render

- ,effective service as a member of the Committee )

V. Functions of the UJA National Committee

It is recommended that the functions of the projected Committee be six-fold,
as follows:

1. That of interpretation

It should be the responsibility of the local members of the Committee

to engage in a year-round educational program on the philosophy and needs

of the UJA. Presently the UJA story is told only during the period that

the campaign is in progress. Moreover, the story is communicated to most people:
in the form of brief exposures to a single meeting or to a hurried explanation
by the person soliciting their gifts. A well-rounded program of interpre-
tation of the work of the UJA supported agencies, carried out independently

of the calendar period of the campaign, would help to bring about a greater
understanding of the UJA and induce g deeper sense of commitmentto its cause,
and thus help the regular campaign

In connection with the planning and functioning of all 'local activities
affecting the UJA and the campaign: the members of the Committee can

help to interpret the needs of the UJA to individuals and groups within

the community, and to communicate to UJA suggestions aimed at enhancing

the results obtained. =

MOoTre. .
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Subject: Establishment of UJA National Committee -
From: Herbert A. Friedman

B

It is envisioned that in the discharge of this function, the members: of

the Committee would, among other activities (a) sponsor informal discussion
groups, (b) encourage reports by members of the community who return from

trips to Israel and to other areas which relate to the work of the UJA-supported
agencies, (c) request Rabbis to dedicate at least one Sabbath during the year

to an exposition of the philosophy and program of the UJA, (d) see that the local
press, both general and Anglo-Jewish carries educational articles on the UJA,

(e) induce local Jewish organizations to provide a forum for interpretative

talks on the UJA, (f) conduct orientation programs among the youth, etc. o oad

—

2. That of supportinE_the local campaigns

The local members of the Committee should assist the campaigns in their
respective communities in those areas in which the UJA presently provides
help.

One of the most important functions of the UJA is to assist in the solici-
tation of pace-setting gifts. However, in view of the great number of prospects
within this category of contributors, the UJA National leaders must necessarily
limit themselves to approaching the very top contributors. It should be the _
responsibility of the local members of the Committee to help in their respective
communities in soliciting all those who are deemed to be capable of making pace-
setting gifts, as judged by the standards of giving applicable to the respective
communities.

The local members of the Committee could also render valuable service in the
area of cash collections. The National Cash Committee of the UJA works in-
tensively to mobilize cash collection efforts throughout the country and to
see that the UJA promptly receives its aliquot share of the. funds that are
.collected. The local members of the projected Committee could supplement

this effort effectively by helping to translate pledges into cash in their
respective communities. The very fact that in the aggregate several hundred
additional people in the various communities would be engaged in special cash
collection undertakings would greatly increase the prospects of an accelerated
rate of conversion of pledges into cash.

<

One of the problems confronting the communities, and, by the same token,
the UJA, is that in the more populous Jewish communities there are many,
including persons of substantial means, who make no contribution to the
local campaigns. This is attributed chiefly to the anonymity of life in
the larger cities. And yet, in the very nature of things, many of those
who do not contribute to the campaigns have contact with Jewish life at
some point, through the synagogue, Sunday School, centers, clubs, or
societies, etc. 1In those communities where the problem exists the local
members of the Committee could help broaden the base of the campaigns by
securing the membership lists of all the local Jewish groups, by checking
these lists against the contributor lists and by assisting in the formu-
lation of plans for the solicitation of the non-contributing element. It
is, of course, assumed that this effort would be made in full coordination
with the local central fund-raising agencies.

more. .



ibject: Establishment of UJA National Committee
From: Herbert A. Friedman

3. That of supporting national events :

Because of the informative and inspirational character of the UJA Conferences,
Missions and other UJA-sponsored meetings, it is important from the standpoint -
of the communities that they be properly represented at these functions both

in terms of numbers and in terms of the representative character of the par-
ticipants. It should be the responsibility of the local members of the Com-
mittee to help in securing such representation from their respective communities
at these national events. The communities stand to gain much from this activity.

4. That of developing a cadre of speakers

One of the most important functions of the UJA is to provide speakers for
.campaign meetings. The UJA conducts annual seminars for speakers and prepares

special material for men and women who express an interest in addressing

campaign meetings. However, the demand upon the UJA for speakers is constant

and the UJA is fortunate that it has access to a corps of effective professional

speakers to address meetings of every description. However, it is recognized

that articulate lay leaders who volunteer their services as speakers are often

more effective with groups than fee speakers. It is for that reason that the

UJA is especially interested in the development of an extensive cadre of speakers

from among the members of the communities. e

The local members of the Committee are in the best position to judge the speaking
ability of their fellow citizens and should have the responsibility for en-
couraging those of ability to volunteer as speakers for the UJA. Especially

in the larger communities, where the number of local members on the Committee
will necessarily be relatively sizeable, the group could constitute itself as

a seminar for the training of men and womeén as speakers.

.5. That of evaluating special efforts in the campaign

The 25th Anniversary of the UJA gave the UJA the opportunity to express its
appreciation to the men and women throughout the country who had made sig-
nificant contributions to the campaigns. The recipients oif the thanks were
most deserving of it and it can be safely assumed that the recognition which
they received from the UJA helped to build up goodwill towards the UJA.

The UJA is, obviously, aware of the contributions made by the large contributors.
However, throughout the country there are dedicated men and women who, though
not necessarily substantial contributors, make significant contributions in
terms of leadership in the campaign. It should be the function of the local
members of the Committee to inform the UJA of any exceptional service rendered
by the individuals in their respective communities so that the UJA may take
whatever measures are deemed proper to express appreciation to them and/or

to draw them into the orbit of active local and national leadership.

VI. Functiouing;of the UJA National Committee

In accordance with the underlying idea of the Committee, the Committee should
function actively on a community level, and the functions assigned to the
Committee should be discharged by the local members of the Committee in their

respective and in near-by communities.
. more (IR N NN N N



Subject: Establishmapt of UJA National Committee
From: Herbert A. Friedman

-5-

It would seem advisable that each of the local members should, wherever practicable,
be given the responsibility for either heading, or working especially in relation
to, a specific function. This would insure that each function of the Committee
would receive the benefit of maximum planning and direction. It is recommended
that the projected Committee be convened once a year, as part of the Annual
Conference of the UJA, and that the purpose of the meetings shall be two-fold:
one, to receive reports on what had been achieved in communities during the
preceding year as a direct result of the activities of the Committee and two, to
provide a forum for the exchange of views on the best approach to achieve the
-objectives of the Committee. The objective of the first meeting of the Committee
should be to bring the Committee formally into being and to adopt a program-to;
the first year. ' j

Vil Statfing of the UJA National Committee

In view of the intensive program which is envisioned for the Committee and in
view of the potential that this effort has in terms of gaining additiomal
strength for the UJA, it is recommended that this activity be serviced by the UJA
with its own staff member in the National Office, with additional help including
that from the entire National UJA staff, as may be required by the needs of.

the Committee.

HAF:Bce
7/24/64
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MEMORANDUM
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July 7, 1264

Mr. Herbert A. Friedman

Zelig Chinitz

UJA NATIONAL COMMITTEE

The purpose of this memorandum is to summarize the decisions made at
the July 3, 1964 staff meeting concerning the National Committee.

1.

In determining whether or not a city or region be designated as

a separate unit, the controlling factor will be, not the number
of National Committeemen available in a particular city or region,
but rather, whether or not, the unit could be made to function

in 1965.

It is expected that some cities with only three or four appointees
will have to be added to the present tentative list of 62 units.
On the other hand, some cities presently included in the unit list
will have to be eliminated for 1965 beczuse of the unavailability
of adequate professional coverage. (Final determination of unit
list and staff coverage will be made not later than September 1,
1964, )

Assignment of units is based on the principle that the staff member
presently holding field responsibility for a city or region will
direct the National Committee unit to be established in that
specific city or region. Where this is not possible the alternative
will be to assign a staff member who has past experience in that
specific city or region. (Such as Sam Abramson in Newark).

The immediate goal of the project is to make the committee an
organic part of the UJA and, therefore, it must function as an
authentic National Committee in 1565.

The HQ communities presently assigned to MP, for field responsi-
bility, are distributed for purposes of National Committee coverage
as follows:

Beltimore Irving Bernstein
Boston Martin Peppercorn
Chicago Edward R. Vajda
Cleveland Zelig Chinitz
Detroit Zelig Chinitz
Newark Saruel H. Abramson

Philadelphia Harry D. Biele
Pittsburgh Martin Peppercorn
Washington Harry D. Biele

The briefing sessions to be conducted by Zelig Chinitz with executive
and field staff members involved in the Netional Committee will be
held not later than October 1, 1964 at our office and where neces-
sary in the field.



6. The letter of appointment will be sent our not later than
September 15, 1964 over the signature of Joseph Meyerhoff.

7. The UJA Campaign Committee is no longer in existence.
8. The Tri-State area will be integrated into the National
Committee under Louis H. Singer, following consultation

with Edward R. Vajda, Martin Peppercorn and Louis H. Singer
in August, 1964.

ZC/is



UNITED JEWISH APPEAL, INC,

FROM

SUBJECT

MEMORANDUM

December 7, 1964
Rabbi Zelig Chinitz
Ernest W. Michel

UJA NATIONAL COMMITTEE - SOUTHERN CALIFORNIA MTG. IN L.A, on 11/30/64

The first meeting of the Southern California cell of the UJA National
Committee was held at 8:00 P.M. on Monday, November 30th, A total

of 25 community leaders, representing 6 communities,attended the
meeting. There would have been several more there had it not been
for the fact that the meeting was changed on very short notice from
Tuesday, lunch, to Monday evening. The meeting was chaired by

Joe Shane, Speaker was Mr., Herbert A, Friedman,

Mr. Friedman, outlining plans for the National Committee, took his
leaders into his confidence by sharing with them in detail the
agenda of the last UJA Executive Committee meeting. The information
was most revealing to all those in attendance, who had very little
knowledge of this inside information. There were a considerable
amount of questions, However, due to the length of the agenda, not
enough discussion was possible. They appreciated the candor of HAF's
information and felt that they were brought on the inside of the

UJA operation. The reaction of practically all those in attendance was
most favorable.

The meeting adjourned at about 10:15 P.M.

We are now following up on all those who attended with a Joe Shane
letter, asking for suggestions and criticism.

Mr. Shane also suggested that the next meeting of the National

Committee be held at the Del Coronado Conference, and that all
members of the West Coast Committee be invited to attend.

EWM/is



UNITED JEWISH APPEAL, INC,
MEMORANDUM

March 1, 1965

TO Mr. Herbert A. Friedman
FROM Zelig Chinitz

SUBJECT UJA NATIONAL COMMITTEE MEETING OF NORTH CAROLINA
February 28, 1965 in Greensboro, N.C.

On February 28, 1965, the first meeting of the members of the UJA National
Committee of North Carolina was held at the Holiday Inn - South in
Greensboro, N.C,

According to our FR Murray Afrecan, those present constitute the key leader-
ship of every important campaign in North Carolina.

The luncheon meeting, convened at 12:30 P.M., and adjourned at 3:15 P.M.
Albert J. Jacobson of Greensboro served as Chairman.

Items on the agenda of the last Executive Committee meeting (which was
distributed to those present) were discussed in detail, Each item was
followed by a question and answer period, so that the gathering assumed
the character of a business meeting.

The publicity restrictions imposed by the Jewish Agency had to be clari-
fied; an analysis of the Jewish Agency debt was presented. (Someone
present asked me why Israeli banks charge the Jewish Agency 8% to 10%

as compared to the 5} of American banks? The best answer I could give
was that, in most instances, the Israeli banks had to borrow the money
themselves and pay 7% to 8% in Europe and elsewhere).

There were also a few questions on the administrative expenses of the UJA
National Office. I brandished the Loeb and Troper Report and the detailed
administrative budget that IB gave me and both proved very effective in
making the poict that no philanthropic agency of our size and magnitude
can match the low figure of 5% and the 3.2 million figure which has re-
mained stable for more than a decade despite rising costs in every aspect
of the operation.

The Chairman then asked for a review of activities of each community
represented at the meeting. As a result, fund raising technigques were
evaluated and the leadership of the entire state had an opportunity to
get to know each other.

The group resolved to do the following:

a) At least two meetings a year will be held. A suggestion
was made that the next meeting combine a social event on
a Saturday night, followed by a business meeting on
Sunday morning to include the wives of National Committee
members, This would help solidify the leadership group
in North Carolina, Murray Afrecan will follow up on this
proposal.

(more)



RE: NORTH CAROLINA UJANC MTG. -2 = March 1, 1965

b) That this group consider itself the UJA Council of North
Carolina.

¢) Seymour Alper of Wilmington suggested that this group,
together with other leaders of North Carolina, organize
a trip to Israel, on the theory that such an experience
is still the most effective way of recruiting leadership
for UJA work.

At the close of the meeting Rabbi Rypins, (who sends his regards to you)
stated that "this gathering was the most inspirational meeting he has
ever attended in North Carolina.

EVALUATION OF MEETING

I was properly projected by our FR Murray Afrecan. My presence was
appreciated and the concept of viewing the UJA National Committee as an
extension of the Executive Committee proved very effective. The arrange-
ments were handled by our Field Representative, hence I was free to mix
and mingle with the lay leaders prior to and after the meeting. As a
matter of fact I flew to Wilmington, N.C. Saturday night at the invitation
of George Alper who put me up in his home. I met him and his brother
Seymour in Atlanta at the Regional Conference. We got acquainted and
discussed the Israel Education Fund. Gene Pollock informed me that they
might be prospects for the IEF. I did not deem it advisable to actually
solicit them at this particular time. I thought that I might do it the
following morning in the car on the way to Greensboro. To my surprise

we were joined by Mr, & Mrs, Joseph Schwartz of Wilmington, who were
travelling to Greensboro for the UJANC meeting. Joe Schwartz is the
Chairman of the 1965 Wilmington campaign and Mrs., Schwartz is the daughter
of Mrs. Hal Horne of New York City.

ZC/1is



UNITED JEWISH APPEAL, INC,

FROM

SUBJECT

MEMORANDUM

March 30, 1965
Mr. Herbert A. Friedman
Zelig Chinitz

UJA NATIONAL COMMITTEE OF CENTRAL ({ICHIGAN
BRUNCH MEETING, SUNDAY, MARCH 28, 1965 - 1:00 P.M,

A meeting of the UJA National Commit'’ee of Central Michigan was
held at the home of Mr. Louis Kasle, 1121 Woodlawn Park Drive,
Flint, Michigan.

Items on the agenda of the last Executive Committee meeting
served a8s a basis for a thorough and lengthy discussion of the
purpose of UJANC, the status of the Jewish Agency debt, the
present political situation in the Midd.e East (I conveyed the
substance of Pincus' remarks made at the Executive Committee
meeting in Detroit on March 15, 1965), and a thorough explanation
for the directive concerning the Third Dé»elopment Bond Issue.

This meeting was highly successful in that key leaders of six
communities were present and, to a man, expressed a desire for a
similar meeting at the end of the 1965 campeign, for the purpose
of evaluation and discussion of mutual problams.

The meeting was properly publicized, and the 4h0st, Mr. Kasle,
was impressed with the personal greetings that I brought from
you and Mr. Max Fisher.

The meeting was adjourned at 4:00 P.M.

ZC/1is



UNITED JEWISH APPEAL, INC,

FROM

SUBJECT

MEMORANDUM

May 13, 1965
Mr, Herbert A, Friedman

Zelig Chinitz

UJA NATIONAL COMMITTEE MEETING IN ROCHESTER, N.Y, - MAY 6, 1965

The meeting convened at the Hotel Sheraton at 8:00 P.M. Elmer Louis,
Executive Director, who scheduled the meeting, neglected to duplicate

and distribute the agenda as requested, However, I brandished the

agenda to indicate that members of the UJA National Committee should view
the new instrument as an extension of the UJA Executive Committee.

Prior to the meeting, Elmer Louis and Emanuel Goldberg, who chaired the
meeting, were skeptical about the usefulness of the new group. However,
when the meeting was over they were both convinced of its value,
especially as a means of stimulating interest in the forthcoming Fall
campaign, I summarized the contents of Pincus' talk at the March 15th
Executive Committee meeting in Detroit and Harman's comments at the April
15th Executive Committee meeting.

Irving Norry asked about the change in the estimates of the Jewish popula-
tion in Rumania and the forecast for future emigration. A review of the
campaign and cash status led to a discussion on the Third Development

Bond Issue. The policy adopted by UJA and the Bond people was fully
appreciated. After I explained the financial aspects of the 50 million
dollar loan, its "public relations” aspect was stressed by Leon Sturman
and everyone patted themselves on the back for helping establish the
"credit line” of UJA. Harry Shapiro asked if anyone opposed the loan
which in some communities was used as a 'collection instrument'. His
query did not evoke any negative comment.

The National Council of Congregations concept was well received, though
it does not have direct relevance to Rochester.

I gave them a few highlights on the December Conference plans. The con-
sensus was that combining the Inaugural with the Annual Conference was

a good idea. Chairman Goldberg made a brief reference to increasing the
number of $10,000 and over givers from Rochester.

I called upon Elmer Louis for his general comments. By this time he was
compelled to state that such a gathering was of great value to him and
to the Rochester campaign since the leadership of a community "'must view
its obligation as an ongoing one and could not afford to wait until the
campaign is actually begun.'

Joe Kaplan made the point that this type of meeting serves to establish a
sense of closeness between the national leadership and UJANC members,

who will, as a result, be in a better position to convey the facts of the
present situation, which is very important in view of the publicity
restrictions.

Leon Sturman, realizing that the Senior Mission attracts the top talent
of UJA, nevertheless, made a plea for top level speakers for the Rochester
Fall campaign. Leon Germanow explained in detail why the Senior Mission



RE: ROCHESTER UJANC MTG, -2 = May 13, 1965

must be held in the Fall because of availability of hotels and weather.
This led Elmer Louis to comment that perhaps 'Rochester should consider
its own community Mission in the Spring’. This suggestion was favorably
received, I interjected the fact that the members of the UJA National
Committee of North Carolina are considering such a statewide Mission.

Albert Goldberg in commenting on the positive impact of the film "LET MY
PEOPLE GO"', asked if UJA was considering something along that line for
19667 I indicated to the group that the Executive Committee was looking
into the matter and that at a forthcoming meeting, I would bring them
more definitive information, Leon Germanow expressed one reservation
about the Xerox film. He thought that the film should have concluded on

a more positive note. He felt that death and destruction were passe. He
asked me to convey his opinion, and suggested that any UJA film, to be
used throughout the country, should focus on the theme of construction and
progress, especially in Israel,

The meeting was adjourned at 10:00 P .M, and a number of individuals re-
mained for collation,

EVALUATION:

This was an excellent meeting in many ways. The attendance was good, im-
portant people were present, There was unanimity as to the value of such
a gathering especially before the annual campaign. Those present were
made to feel that they are part of the inner UJA family. (This was the
phrase I kept repeating in my answers to their queries). Perhaps the
only improvement on the Rochester meeting, is to hold such a gathering at
the home of the host, because it is more conducive to conviviality.
However, once the responsibility was accepted by Elmer Louis, he and
Goldberg saw to it that the meeting was well attended. Despite his
initial skepticism, Elmer Louis concluded that the UJA National Committee
is of mutual benefit to us and to the local community.

ZC/is

P.S. On the plane home, HLS suggested that at future meetings I discuss
an item with the members of a local UJA National Committee that has not
already been resolved by the UJA Executive Committee. In this manner I
can fulfill one of the objectives outlined in my opening remarks, namely,
that the UJANC establish a two way relationship with the Executive
Committee. In other words, Harry is suggesting and rightfully so, that
the members of UJANC begin to feel that, as a result of the meeting, their
viewpoint on a particular subject will be conveyed to the Executive
Committee and given serious consideration. I see merit in this proposal
and in the future I will ask you to select such an issue for discussion
at a UJA National Committee meeting.
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18 January, 1966
To: Executive and Field Staffs
From: Herbert A, Friedman

Subject: UJA NATIONAL COMMITTEE

The purpose of this memorandum is to remind you that the UJA
National Committee continues to be a vital instrument of
leadership training and education on the local and regional
level,

Meetings of members of the UJA National Committee in your
area of responsibility should be called wherever and when-
ever you feel that such gatherings will be helpful in the
campaign, In the past, UJANC meetings were scheduled by
members of the Executive and Field Staffs with a follow-
through on attendance. The agenda and related matters,
such as publicity and records, are the responsibility of
Zelig Chinitz, The same arrangement is to be continued.

To illustrate the potential value of the UJA National
Committee as a tool in leadership recruitment, I am at-
taching copies of memoranda which describe typical meetings
of National Committee groups held during the past year.

NA-F
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