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UNITED JEWISH APPEAL NATIONAL COMMITTEE 

STATEMENT OF PURPOSE 

The single most outstandi ng f actor in t he effectiveness of the UJA an d its abil
ity to keep goi ng year after year, is t he dedicated and i maginative leadership of 
the men and women who have made this cause t he i r primary concern and responsibility . 
While the UJA is a national organization, the greater part of its work is performed 
in l ocal communi ties and c i ties. I n the f inal analYSiS, the strength of the UJA 
depends on the success of the campaigns conducted in the non-federated and f ederated 
Jewish communities of America. 

Despite significant progress In meeting overseas needs, a vast range of crucial 
probl ems still faces I srael and Jewi sh communit i es in many Moslem and European coun
tries . The current UJA story thus continues to be a major focus of the local cam
paigns. One of the essential factors determining the amounts raised in community 
campaigns is the interest generated in the gl obal programs of the UJA. 

To accomplish t hi s goal , the Executive Committee of t he UJA has decided to 
establish the UJA National Committee . Members of existing UJA national l eadership 
groups wi ll be asked to join this new Committee. We are a l so inviting add i tional 
men and women who ar e concerned with the lifes aving work of the UJA to become members 
of the UJA National Committee . 

The Nat i ona l Committee will engage in a year- round educational program in order 
to bring about a greater unders t anding of the historical s i gnificance of the UJA. 
Members of t he l ocal UJA National Committee unit will enjoy the benefit of hearing 
up- to-date reports from national l eaders at home and from abroad. Such experiences 
will be of great value to Committee members who wil l gain a special insight into 
the tasks and responsibilities of the UJA. 

By developing a cadre of speakers, the l ocal National Committee unit will en
list t he support of competent men and women who will be active in UJA affai rs o ut
side their own communi ties. The most effective speaker at a UJA meeting is the in
formed lay leader who inspires his colleagues by virtue of his exemplary giving and 
personal dedication to the cause of UJA. 

The UJA is obvi ous l y aware of the role of the large contributor. However, 
there are many men and women who make significant contributio ns in terms of provid
ing leadership for the campaign. The members of the l ocal Committee unit will in
form t he Nat i ona l Office of such exceptional service rendered so that t he UJA can 
make proper acknowledgment and , thereby, draw these i ndividuals into the orbit of 
active l ocal and national l eadership . 

The UJA National Committee will funct i on on a community leve l or, where prac
ticable , on the basis of a regional unit. The program and act i vit ies of each unit 
will be guided by a staff member from t he National Office of the UJA. Through the 
creation of thi s i nstrumentali ty, the ranks of UJA leadership will be augmented and, 
as a result, a ll the organizations and ins t itutions which partiCipate in the pro
ceeds of the l ocal campaign wi ll benefit from the stimUlation of interest engen
de r ed by the activit i es of t he UJA National Commi ttee . 

ZC/ is 
(9/ 10/64 ) 



UNI'IZD J'BWlSB APPUL NATlafAL OCIIIIITmB 

PACT SBlZT NO.3 

'DIB DIB'l'llDUTIOII OF FIJIIIl8 RAl8BI> III 'DIB LOCAL CAllPAlCII 

I. 11I'nIIXlUCT10II 

'!'be .. abel'. of the UJ'A XaUonal ec..ttt .. , •• C~lJnt.t7 l.aden. rill par-

Ucipate in all pha .. a ~ the local ca.patp. All intecrai aapect of the local 

i. charpcl wi tb the ntaponatbl1i tJ' of d1 vidtnl' the fund .... i .. d a.oIll' var10ua 

100&1, DOtional and over .... apncte.. Ae cootrtbutora to the cup.ten , 

e _lIber. ~ the local UJ'A N.Uolld eo..t ttee \ID1 t ahould tbentfore be CODver.ant 

• 

with tb8 pattern. and prooedul"e. conC8rntn.c the diatrtbuUoD of fuud. rat .. d in 

tu c~tt,.. 

II. S1C11IPICAllCIf OF PIIII-CAllPAlCB _TIIIO TO 'DIB UJ" 

A. Attacbed are three atatt.tical tablea tor purpoaea of dtacua.ton and 

analyaia of ezi.tlng allocatlOD atandaret.. 

TABLB NO. J. -- Headquarter. CiUe. wt.re tJ.IA reoeivea over $01 of !let 
.nd/or Over 401 of aro.. in 1963 • 

'fABLB KO. 2 -- Spnlll' llajor ClUe. Wben OJA .catTed Below 50s 
ot "et &Dd/or 401 01 Oro •• in 1M3 (or 1962) 

TABLI )(0. 3 - - SpriD&' Major CiU •• -.re OJA Received Below 
451 of the aro. • 

• 
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C. A PCB .rrange.ent i. the lIO_t .ffective way of a •• urine: that all be.fielarie_ 

of a partDel'llhip will .hare equitably In 10 ......... 11 •• p .lu . 

D. To .. lntain it. global operation the U.1A i_ very ~ten co.pelled to borrow 

aODey fl'Oll various .ourees. b ... d on anticipated Inca.e frca fortbca.1nc 

cQlPalgne. Where. PCB arrange_nt extah the UJ ... can borrow and. ezpebd fi:l:ed 

au.. on the b •• i. of a fira and predictable allocation fro. specific ca--n1ntty 

cQlPaigll.8 . 

B. PCB i. tllporhnt e .. n in a C* _lOity wtaere the tJ.JA pre .. ntly recei .... 

• "favorable" allocatiOil. A .cottated arra.nce-nt. e.tabllabe. a precedent OD 

the local level aDd help. Nt a patteI'D for PCB OD a nationwide baai.. 1here 

.. _,- 1 '" t" .re ~"hndable ba&ard.a in re yinc aolel, upon a .. ntl..an •• pe ... n 

lnvotvlng • f •• U" c~ty l.ader •• 

III. VALUI at PCB TO LOCAL mpmI'IT 

A. ... .. jor foeua of the local Cl.llpaip. i. the current UJ'A atory. An 10-

crea .. d alloeaUOI1 to the UJA. ba .. d OD Pal pro'f'l6e. rational. tor .. tting a 

higher ca.patp aoal. 'I'ht. i ,. juatUiH tn t_ eyea of tbe contributor 8inee 

e it i8 the only way that tbe ~lt" can _t ita .... pOlldbll11:y to ewer .... 

Deeds and bu~t adequately tor .11 a,.Dcl •• and In.titutloaa wbieh .bare 

Intea.i" ca.patcnlnc and •• a .tl.u1u. tor the .olicitation of increa .. d .1ft. 

tbroUChout tbe Ca--nIO' ty. ,Thus. both the UJ'" ud local ... nde. will be.ttt 

frca a PCB arrange_nt. 

IV. TlIII JI(LB OF TlIII UJfl KATIOIIAL a.IT'1D III PCB 

fl. IInbera of the local UJA XaUonal ec-J. tt .. can be iutruMntal In 1.-

Proying the OJ'A allocation on tbe local level by: 

1) aeelc:1ng Mllbenh1p on the local Budget. AllQCl"tiona ec-ttt_. 

Such a requeat frc.. an active co..un1t" leader will be ainn 

• 

• 

• 
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due eon.lderatton. 

2) Acquiring. coaprebea.alve knowlecSp of OJA budptary requ.t,....nt. 

80 •• to be able to preMnt • persuadve and .ftecti .. "ca .. for 

the UJ'A." 

3) 1 •• l1iar1z1DI 0De .. 11 with Ca..unttT al1ocatl0n8 pattern. and 

lnatituttonal ~ with. v1e. towarda Objectt,. ev.luatloD. of tbe 

.alldity of estatine allocation. to specific acwncl •• and oraa

D!&aUoll8 • 

4) Influencing local leadenhip to -D.p.ae In. _COthtiona ri tb •• tloMl 

UJA, when auch nqueat. are .. de by the OJA aD that all pointa of 

vie" caD be .. i .... d and analyzed. 

5) By keeplDC Ifational UJA Infor.ad of all cCld 'Ott', _ ... At. aDd pro

Jeeted prograu which "1' haft • besriol upon PCB d1.ccu.l~ 

In. tbe future. 

6) AccepUnc ••• 1sn-nte 1I'0Il •• tional UJ'A to vlalt other ~tl •• 

for the purpo .. of Inlt1attDIl PCB or t-..rcvla.g ao exl.tiD& alloea

tions arranc-Dt 10 • particular ca.paip. 

7) Perauad.1aa •• un)" kaT coDtrlbutora cd the value of pCB to the 

UJA and how PCB ... urea aD ~uitabl. apJ)ortlm:.eDt of tUDda. 

V. ClOIICLIlBI<»I 

A. PCB 1OI00000Ul'I<»IS 

1) It t. Ulportant to Dote that p_raIte.tion. aft Dot alwa,.. help~ul 

wheD pre .. ntina the ca .. tor Pal. .ach e,.·uni t,. :relate. be.t to 

1 t. own proble_ ud to 1 t. put relation.hip wi tb tbe UJA. 

2) C...,aratift .tett.tie •• bould al".,.. be avanable to aDJJWr tDqu.lr1 ••• 

but ab.ould be referred to onl,. when the, are obrtOUllly belp~u1 f 1. e. f 
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where the C'Q' _"ml1tty. under dheu •• loD, 18 DOt on par with neighboring 

3) PCB •••• rule, benet'lt. UJ'A and ahoald .. _rally be t.pl_Dted. 

N.vertbel •••• all utten and propoaala pertdA1q to aD 811 .. _at 

.1n &D7 apecUlc c"...,mity ahould firat bo diacue .. d and cleared with 

the Allocationa Depart.ent of the Xational VJA. 

4) Tbe purpo .. of tM. _.araJlcru. 1. to pJ'Ot'lde backcround on PCB at 

a .. tine of • local UJA ".Uoaal ec-ttt .. unit. It 1. lntended. 

to .. rYe .a an educational 1l111t"..nt tor c~,nt t7 leader. and 

worker. who aft lnt.reated 111 tM .aJUler and procedure of tbe cUa

trlbuUon of lunda ra1Md in the local ~a1.D • 

• 
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..... 
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2. "lKt ... tor .... tMt, 

4. _. .1U1 at ___ .... ,. _au .... " _a __ , UII loa! 

_ .. it to Mar I tla11iar 

.) .,..1" ... .... 

~) ...... 1" 01 ti1.atJ'UJal 
c) 11M., ,.. 
4) t".. at .... licitt 

) , .. tI ... l_Ntp 
, 
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1011--. _10 "'Uc iori", tla JDl • 
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PROII: UJIlftD .mnSB APPEAL 

BUBJBCT: 'DIB JtOLB OP 1BI SPBADR 

I . I111'11OOOCTICII 

In view of the tact that the aost draaatic •• peete of the 1965 UJA story cannot 

be publicized. the speaker at tJJA •• Unea ••• UM'a • very taportant role in 

the fund raising proce... Be aut not only ezplaln the tach of over" •• need •• 

but aleo create the cU .. te and generate enthula •• tor increased giving 1n 

1965. 'lbe U'JA fund raising IIpeech must, therefore, be all eabrac1ng Interaa 

• of content and •• tra .. Iy effective 1n te~ at dellwery • 

II. 1lA.J0R POIIITS TO III IIICLDDBD 111 _ SPDCII 

A. By detlrdtion the UJA apeech 18 pereuadve in nature. A coaOll. probln 

co nfronting the speaker is bow to convey tacta and ticurea of current need8 

and at the sa.e ti_ •• old • lecture t1'J)e p.re •• nhUo.n. There 1., of courae, 

no s1 nrle answer to thls preble. . One technique 11 to recount peraonal experiences 

01 OJA'. Ufe • • ving opera tion wttneaMd by the apeaker. 

Tbe:re 1. great _1001'0& 1n t'be rtvlC1 descriPtion of the scene in HaUa 

• Harbor or 8t Lydda Airport, where Jews from countries ot oppression arrive in 

I.rael .nd .tep on t be 8011 01 the Holy Land tor the first t1.e. It •• y be a 

daily occurrence 1n Israel. but it ie an e%hilaratin& experience ~or the n.w 

arrival aDd tho .. wbo enjoy the vlcar10ua thrill in the tu1ttl1ment of a gre.t 

draa •• 

Moat at theae new i..tgranta suttered creat bardahip while .a1 Un.g 

IM)nt ba an.d so.aU ... yeara to depart tor hr •• l. JIaJly a grippin& story, io-

volving border guarda, exit vis.s, delay. and co.pltcs.tions ha .. been told by 

thes. eallr.nta . this helps to create a aood of criet. at a VolA _eUna:. Too 

.any contributor. entertain the Dotton that the .nt~re proce.s of i~gratioD 

runs .. ooth!,. and are not at all aware ot tbe tre .. ndous auaa of .oney involved. 
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A dll1lar probl.a face. the apeaker when be deacrtbe. the 30,000 fudU •• 

tn hr..1 who are atUl undereaployed. underhoueed and undereducated. A eoo-

vlnc1na arauaent aust be pre .. nted to the audience •• to ., the reapoutbl11 ty 

of UJ'A toward. the l~grallt. does not end at Lydda Airport and BaU_ Harbor. 

tiOn cr1sb in brael, the speaker ahould deacribe acen •• and incident •• apecla1-

11 involving children and t •• n-agera which reflect aoctal and econa.ic condi-

tiona in develop_at tOft. throughout Israel. 

The .... approach applie. to the speaker'. explanation of the Rell.ttia-

• tran.1t proaraa conducted by the JDC In I •• tarn Europe. on. probJ ... eontrontinc 

an individual .Jedah faa1ly in "ula, Bunpry or tba Soylet Union caD serve 

.a the bakkground tor the pNHntattoD of up-to-date tlpre. and at.U.b". 

B. 1be pr&dc.lnaDt ctQestion in the .tod at tbe I:latener 1., .... by am I asked 

to contribute tor 0 .. 1" .... need. y ... r in and year out? When will U.JA uap.lgna 

cc:.e to an end?" In antlc.1paUoa of the .. qUIIsUou the .peaker 1lUSt provide 

a proper hi.torical fra.ework In the speech In order to i.press the audience 

• .,ith the realization that the UJA i. involved in a hiatorical 9roce... Thl • 

doe. not .. an that the speech 888\11D8& tbe character of a le.aon in Jewisb 

hi.tory, nor doea it mean that the apeClltar )mat recount in datail the horrors 

ot the Xui holocauat. 1h1. the_ 1. aU too t .. Ui .. r to ColA audiencea .... d even 

.~nl' the yOunpr generation, thi. approach bullda up reaent.ellt ·towarcS.. the 

apeaker. At the .... ti .. reference should be made to the de.truction of aiJl: 

ail lion .1 ... 1n World War II (in connection with. current trial in Geraany 

Or elsewhere). Certainly the audience .bould be rell1nded of the clllUctie 

event. which led to the struggle for Israel'. independence In 19.8 and the 

t f '--1 J I It ., ne. UN 0 _I' can awry. ca.al t_nt to Nne as. partner in th1. great 

.dftnture. 



• 

- 3 -

C. In painting • picture of ne.ds and wh.n .peaking of dire .-ercenc1 •• , it 

is .08t •••• ntial that we do Dot portray larael 80l.ly In ble.k and negati •• tera.. 

1:0 bepn with, it 1. contrary to the truth. Our audience. are too sophisticated 

to accept distortion_ and e.agreration8 of the present political and econaaic 

problem. taeing I.r.el and Jew. in European and Mo.l •• l.nda. 

larael, the speaker abpqld indicate. i_ • atory of aucces., • clear indi-

cation that the vaat 80ma of money contributed by Aaerlean Jen have been a 

key factor In the cro-th of tho new State and its ability to .e ...... ha.e 

for more than •• 11lion Jew. fro. eighty d~Lerent countri... The phrase 

cOlUlOD1y used wilen .pe&kine at Israel' _ .ch1.~a.t8 is that we haft n01l' reached 

the end 01 the pglDD1a.g. !'rom this pOint ot departure, the , peeker can dwell 

on Israel's perennial security prb~lema and it. ongoing struggle for econa.1c 

Independence. The OJA Is, therefore, the In.stnuaent and expression of the 

partnership that we accepted betore "the bar of. history". 

D. The general outline 01 the curre.nt UJA story is applicable. by a nd iarp, 

to every Jewish co:munity in the United States. Neverthaless. there are 

e· alwaya certa1n local probleas and situations which the speaker must be aware 

of. Therefore, it 18 important that he receive from the UJA fIeld repre .. n-

tative the appropriate tntor.ation and guidelines to be presented in • 

pa.rticular coaauni ty. I~. for In.tance, .. Jaber. of the audience have reeent-

ly visited Iara.l. tbia Ibould be acknowledged during the course ot tbe 

presentation .0 Sk a. to e.tablilh a greater lense ot rapport. 

Jr. The lpeeker .hould -endeavor to avoid the following:: 

, 

1) Experience ha. shown that twenty to t .. nty-ti ve ainute. II 

,uttlcient tl .. for the creation of • proper cll .. te conducive 

to the calling at carda and the •• king cd pledge,. The orlen-

tation, or educational 'peach can be eztended to thirty .toutea. 

Beyond that the .peaker run.tU. the rl.k of losing tbe audience. 

• 

-
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2) A UJ'A apeech should Dot be read Ire. a ac.rlpt . Dor should it be ~

riud. I n both instance. the deli very beec:.e. _chanieal 1n tOIle 

and aood. An outline containina: key points and phraees h very 

helpful. 

3) The apeeeh should not contain Ally ala-l!doraatioll concern1nc aDY 

PUM of the UJA O))eratioD. Tbe l1&aoner sbould not be able to 

infer that DJA funds are UMd tor any purpose other than. philan

thropic prograaa . 

4) J1be apeaker should Dot pt involved In que.tlOJlJ1 and antIwen 1.

_diatel" at the concl\Ulon 01 hi_ addre •• if it 1_ a tund rat.inc 

"'UDI'. By tl:Ie u_ tokeD, the introduction ot the ape_ker should 

be relatt.-}, brief. 

5) The c.ard callor .hould. not .0: •• 1.D~hJ' pre.eotaUon at tbe 

conclu.ioD at tbe fund rai.tna apeech, but proceed i ... diatel, with 

the .olicitation of pI.dee •• 

TYPBS or UJA IISETINGS 

Depondinl' on tbe 812:8 of the community I • UJA ea.allP1 ,,11 1 enCOlllPU8 ... arloua 

types of meeUnc:a and funeJt'1a. Such ... tinge include the following: 

A. OrpntzaUonal &lid St1tmlatlop .. tinea . Such &atberinp b .ke place prior 

to the actual bertnn1t1C' of tbe capaip abd coulet of key l •• den: aDd worker. 

in the local Ct»'lIlDj ty. As a rule tbh meeUnc doe. not cuIainat. in card 

calU.D.C or tWld ra.hinc. In .oat inatancea the .peaker'a objecti" 1. to in

ton the aud1.nce of all the aspeot. of the tortbcc.inc cUIPaign. It 1.8 locical 

to bave a que.Uoa and anawer period i_diat.l,. tollowiD8' the conc1uaion of the 

preaontation at auch a .. etiDI. 
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B. Pacesetter., or lnltital Gifts, or Btg Gift. Meeting. 8y definition, this 

gathering includes e ama11 nuaber of people who are the key contributors in 8 

c~ty. He will meet individuals who bave moat likely visited Iarael and 

are converaant wUh the general upects of the UJA operation. The speaker 

should e.phasize the role of the Big Giver in the campa.igu and endeavor to 

establish a .ood ot informality during which be 1s sharing confldent!al lnforaa

tiOD 011 the lat •• t developlleDta over ••• s. 

C. Trade and Industry Meetings . Such gatherings are usually dinner aftaira 

wbere the calliill' of cards Invrlably t ollows the conclusion of the speech . Bince 

the _abera at the audience belong t o the sute lrade or bWllne •• , It 18 helpful 

It the apeaker bimself 1. involved in a 81.tlar line of business activity. 

D. Women'. Division. This meeting invariably takes p l ace at a luncheon. The 

speech should tOCU8 on those aspects of the UJA progra. which would appeal to 

motbers na-aly, children rescued end rehabilitated in Europe and Israel . 

B. UJA SABBATH. Thb speech would ao.t likely be give.D tn. the pulpit and 

the speaker .u.t be c.re~ul to re~ct ln every way the dignity of the pulpit . 

P. '!'be Campalgn O!;lening. This &,:1thoring is usually a dinner affair .. in the 

presence 01 a relatively large audiencc. I n s ome instances t:lWra i. bO card 

calling or tund raiaing at the meetine itself. By this s t age ~ the campaign. 

lIost of t he .ajor gUts have been sollei ted. One of the purposes of the meeting 

i8t:O di8tribute card. to workers who will t ry to cover those potential con

tributOrs who have to be contacted personally or on the telephone . 

IV. CClfCLUBIOII 

A. While public speaking ability 1s al waya iaportant, it is aecondary to the 

genuiDe feeUng gellerated by the speaker at a UJ'A meeting. The 8inceri t1 

evinced and the intereat that the UJA atory eVOke., are .ore crucial than eloquence 

and rhetoric. that 18 one reason why the voluntary lay leader i. invaluable in 

tbe etfort to raiN funD for UJ'A. 
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B. It 1_ ca.oon knowledge that rapport w1th the aUdience 18 tbe essential goal 

to be attained by a speaker, particularly at a UJA fund rU8in, _eUIl&'_ In-

tbis aDde-•• or the voluntary I., leader, b.1aaelt • contributor, a.nd 1n asn,. In-

.. ., 
stance •• person l.nvolved in the aalDi! U ne of busines. , can aell hia&elf to 

the audience with creator efteetlvene .. than aD1 prote •• lonal orator or popular 

personality. Furtberwore, the audience appreciates the fact that the speaker 

has tAkon tilMt out from a busy schedule to be present at ibis particular .. ettne 

which aay be In the sue ccaIIlun1ty or In aome lnatance., lIlay have involved 

extensive travel . 

c. All i)"avel and hotel expeD.a88 lncUl"red by tho volunt.oer apeaker wiLl be 

refunded. The UJ'A Speakers Bureau will uka all nece.sary hotel reaervaUou 

a.nd travel lrrllJlgaaenta. '!he United Jewiah Appeal 1. keenly lDt.re.~d In tbe 

developsont 01 an onlaraed cadre of l'olunteer speakera who can ph, • .tp1flca.Dt 

role in the tortbCo.ina camp&lgn • 

ZC/ la 
(8/28/84) 

• 
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Mr. Herbert. A. Friedman June 10, 196) 

ot the cotmittee whicb now bears that name nor would it be descriptin or the 
functions of the reorganized co~ttee. On the other hand, "UJA National Co1l'lJl1.ttee" 
would suggest the true functions ot the reorganized cozmrl.ttee -- to have its 
members look after the interests of the UJA in the communities in which they live _ 
and at the same time avoid the difficultie. ~Oat the UJA would have it it sought to 
create an instrumentality whose name would suggest that the UJA 1s creating UJA cells 
1n the communities. 

• 2. Composition 

• 

In line with the basic thought that it would be to the advantage of the UJA to have 
leaders in the colllllWlit,les asswae the responsibility for looking after the interest 
ot the UJA in their respective co.munltles, I believe that the guiding principle so 
far as the question ot composition 1s concerned 15 tbat on the National Co~ttee 
there should be at least one representa:Uve troa every cOlDUn1ty in which a campaign 
1s conducted in behalf of the UJ! by sOlMore other than the UJA staff itselt. 
Moreonr, while it is deemed essential to have at least one representati" in such 
communities, it should be recognized that the IIOre representatives the UJA has in the 
comnnmities. the greater will the chances be that the position of the UJA in the 
comnurl.ties will be strengthened. Moreover, it would. seem tha~ollllpOs1t1on ot t he 
committees abould take into consideration the strength prorlded by the present 
national leadership ot the UJA. 

In accordance with these general principles, it is recollll811ded. that the coIllll1.ttee 
consist ot the tollawing: 

a. The members of the Campaign Cabinet 

b. The members or the Young Leadership Cabinet 

c. The members of tbe Board of Directors ot the Women's Di.viaion 

d. The members ot the present Campa.ign~tb;e" except those who, on review, are 
considered people who could not represent any strength in the co!2DllUll1.Ues in 
which they Uve 

e. 'nIe members of the National Cash CoIIIId ttee 

t. The Chairmen ot the Con:mm1ty Activities Committe., subject to the same proviso 
as d. supra 

g. An3'one else who either represents strength to the UJA in the community in which 
he 11 Yes or has that potential 

). Functions 

I believe that it is essential that the Committee be given well defined functions and 
that these !unctions relate exclusively to activities in which the members ot the 
coDPittee can engage in their respective communities. Subject to such moditications -
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including expansion of functions -- as experience will warrant, the fuo::tlons ot 
the Committee should be the follaving; 

a. The function of interpretation: to engage in a year-round program of 
interpretation with the communities of the needs ot the UJA. 

b. The function of supporting the ca.mpa±gn: to assht in the local campaign in 
those areas in which th& UJA presently assists the communities (l.e . solicitation 
of pace-setting gifts, helping in cash collection. etc). 

c. The function related to allocation: to make sure that the UJA receives an 
equitable share of the funds raised for the campaigns with the COmmunities. 

d. 

•• 

4. 

The function of supporting national events: to encourage participation of 
local people in national and regional !unctions of the OJA. 

The function at development of speakers: to help in the development ot a 
well-informed cadre of speakers within the colU1lUllitles who can interpret the 
UJA needs to the local people as well as in other areas throughout the country. 

Con7en1.ng of National CoJllllit.tee. It is reconnended that t he National Colllll1ttee 
be convened once a year, as part ot the Annual Conference, and that this meeting 
be used. for two purposes: one, to lay dawn policy on funetions to be perfomed 
by the Committee and two, to receive reports on attainments within the conmun1.tiea. 

As I envision the actual functioning of the Colrill1ttee, the implementation of the 
Committeets program will be the respon3ibility ot the individual committee members 
within their respective cOllllunities. While, undoubtedly, basic suggestions will 
be made from tiM to time to the Coam1ttee members as to what they might do to 
further the interests of the UJA wi thin their colllllllni ties t tite:...llethod of illPlementatiol 
should be lett pretty lINch to the ingenuity and resourcefulness of the members 
tbemsel"es. Depending upon the1r strength and prestige, these members IIligbt take on 
themselves responsibility tor achieving a fixed objectiTe or invite others to join 
them in the effort in behalf ot the UJ~ 

The usefulness of the Cona.1ttee and t¥t the indiYidual members will be greatly 
advanced if they are called upon to render service for the UJA wi thin their 
cOlIIDwdties. ConsequenUy, I would regard it as a sine qua non that in every 
important step regarding any community the UJA. involve the local member or members 
ot the National Committee. 

5. Starfing or Collllllittee. 

6. 

I am not prepared to make recommendations on the question ot staff. This question 
must be thoroughly analysed in order to determine whether present personnel could 
serve this com&n1ttee or whether additional personnel 115 required. 

Off1cersh1p of Comm1~tee. 

The only recommendation that I would make on this item is that a person of national 
stature be appointed Cha1rman of the Colllldttee. In this connection it Jlla1 be 
deemed advisable to give Mr. Adolph Kiesler honorary status 0 
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UNITED JEWISH APPEAL, INC. 
161 WfST 46th STRfET 
NEW YORK 36, N. Y. 

MEMORANDUM { 
D",. June 10, 196) 

To I!r • Borba rt. A. Friedman 

Pro Abrahalll S. I\YlIIan 

Subj .<:t Boorganization of tbe UJA CUpaign Co_tt.ee 

This 1s 1n cOl!pllance with your reque3t for a IMIIWrandUil containing Slggestions 
to i.IIplement the concludons reached at the conterence with William Rosenwald 
regarding the extension or the use ot the Anniversary beyond. t he current year. 

There seemed to be general agreement &!lOng all who participated. in the conference 
that the OJA for various reason. could not establish separate committees Within 
the eolllllUllit1es whose function would be to engage in activities in beh&lf of the 
United JeWish Appeal.. At the ..... t.iae it wao recognLzed that tho OJA bad the 
right to create a national .~~, collllittee whose tunction would be to prolllOte 
the best interests ot the UJA within the colllllWrl.t1es. In this connection there 
w~. reterence to (1) the UJA Campaign Co_ttee and (2) the po.sibilit,. of 
including in that co_ttee chai".,n ot the CoDaunit,- Aetiviti.s Co_tte. wbo 
bad been named durinr; tbe Anniv.rsary, and () the turtber possibilit,. ot 
activating th. Coll101.ttee in behalf ot the OJA. 

Having given the question turther thought, I am ot the opinion that the idea of 
building sO""'thing around tbo Callpaign eo-itte. haa .. orit but that to acco"!>li.h 
our objectins this comittee would have to undergo a complete reorgan1.zation in 
teras of name. composition and tu.nctions. 

The fact La that With the UJ! Executive Co_tt.e. and tho UJA Campaign Cabinet 
mald..ng the basic pollcy decisions related to the cupaign, there is no need. for 
another top level cOJm.ttee to funct10n on a national level. We know, and tbrt 
members a t the present Campaign Com:rI1.ttee knoW. Eb&C membership on that co_t.tee 
has been purely honorary and that t he coDllit.tee has served merely as a deVice tor 
getting on OJA stationery (albe1t only on the back of 1t) the noes ot people who 
have closely 1dent1t1ed the_selvee with t.he UJA but. could not be named to the 
Cabinet. It has beon said thet t he Ca.paign Com:itte. is a device tor preparing 
leaders for membership on the Cabinet but, it could ha.rd.ly serve that purpose wen 
it bas never convened nor is it eveX! cal.led upon to do al'\Y"thing. 

Since the need for _ comittee which would function on a co_unit lenl is 
recognized, ao:1 since the Campaign Comadttee is a non- functiOning boc:t7, it seems 
onlr logical tbat tbe Campaign Co_tteo ba reorganized and converted into a 
eol'tlldttee that could. operate in the collEWlities through its members. With this 
as the central idea and bearing in mind the objectives that. the UJA vants to 
achieve through sucb comittee. I would make the folloving recOllmendaUons with 
respect to the reorganization ot tho Ca.paign Coll101.tte. : 

1. !!!! 
Th. name ot the ComUttee be changed trom "C_aign Colllllittee" to "UJA liational 
Collll1ttee." The name "campaign co-ttt.ee" il not. descriptive ot the functions 
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UNITED JEWISH APPEAL, INC. 
16$ WEST 46tII STREET 

NEW YORK 36, N. Y. 

MEMORANDUM 

Date June 19. 196) 

To Mr. Herbert A. Friedman 

From Abraham S . Hyman 

Su·'ea "' Reorganization of the UJA Campaign Committee 

../ 

Thi.s tnemorandwa is to supplement the memoranclwa of June 10th on the above 
subject . I submitted a copy of the June 10th memo to Mr. RosemJald and he 
made the foliowing comments: 

1. That tho Campaign CoIIIIIIi tteo 
be retained tor the purpose 

should not be dissolved but rather 
that it presentlf serves • 

should 

..---
2. That it was essential to have a stafr member assi gned. to the projected 

effort, whose major re$pOosibi11ty would be to implement the program 
that we developed for the projected National Committee. 

). THAT THE COMMUNITY ACTIVITIES NEWS which nov serves as the organ for the 
Committee for CollllnUli.ty ActiVities should be continued as the special 
publication of the projected National Committee. 

4 . That in paragrapb 4 on page 3 of the memo dated June 10th the sentence 
commencing WWbile undoubtedly ba8ic suggestions, etc.- should be deleted. 
After conferring with you and reporting to you Hr. Rosenwald" comments 
on the memo of June lOth, agreement was reached on all the items except 
the one related to the retention of the Campai gn Committee. 

Presumably, the entire matter will be reviewed at the meeting scheduled to 
be held with Mr. Rosenwald on June 20th at 9 . )0 a.m. 

ash . ss 
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Mr. Herbert A. Friedman June 26, 196} 

campaign tor education ~ould permit. It was decided that the decision on 
staffing would be reached before September. 

It was recognized that the entire project would have to secure the approval of 
the next General Chairman of the UJA and J'sr . Friedman stated that in his judgment 
the selection of the next General C~wairman will have been made before the 
1st September . Mr . Friedman stated that as soon as it is known who the next 
General Chairman will be he woulct discuss with bim the establislmEnt of the 

... projected National Committee . 

... 

It was felt that for the purpose of discussion with the next General Chairman 
t he memorandum of June 10th in its present form was adequate. It was understood 
that this memoranclum would have to be reVised substanUally and made more 
palatable, for circulation .1nlong the members of the UJA Executive Committee and 
the members of the Cabinet, both of which bodies would have to pass upon the 
e stablishment of the projected National Committee . It appeared that the 
Executive Committee would meet sometime during the last week of August, and that 
the Cabinet might be convened early in September . 

Mr . Hyman was asked to prepare a revised draft or the memorandum. 

It was further agreed that the invitations to the members of the projected National 
Committee would be i s sued in time so that the committee could meet as part of 
the UJA 29th Annual Conference on December 5th - 8th , 196} • 

It was agreed that as soon a s possible a detailed program 'Would be prepared by a 
member of the UJA starf which would outline specifically how the various objectives 
of the National Committee would be achieved in the ~ommun1ties throughout the 
country. In this context, Mr • .Friedman stated that be had already assigned to 

/ Harry Biele the responsibility for preparing such program. 

l 

ash : s! 
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Ul'IlTED JEWISH APPEAL, INC. 
165 WEST 46th snEEr 
NEW YOU: 36, N. Y. 

MEMORANDUM 

Dote June 26, 196) 

To Mr. Herbert J.. Friedman 

Prom Abraham S. IlJman 

Subj"'Reswne or Heeting convened to consider the establislment ot a UJA National. CoIllllittee 

Present at this meeting were: 

Willi_ Rosenwald 
Herbert A. Friedman 
Irving Bernstein 
Edward R. Vajda 
Abraham S. Hyman 

The zemorandwa. of June lOth and the supplementary memorandum of June 19th, 
pertaining to this subject, having been preTious1J" circulated. a."ng those who 
attended the Dl.eet1ng, Mr. Rosenwald stated that it would appear that the only 
open question vas the matter relating to the retenUon of the UJA Campaign Cora1.ttee . 
He added that in his judgment this did not involve a matter of principle and that 
he would not press for the perpetuation of the Campaign Com1ttee . Mr . Friedman 
relt that the com.1ttee served no purpose and that, in accordance with the proposed. 
formula on the cOJrpOsltion of the projected Natlona1 Collllldttee , which called for 
the iDcluslon of those members of the Campaign CoJllDittee who represent !!Strength 
in their colllllNnities t those members of the Campaign CoZllR1ttee who could make a 
contribution as leaders, should not be dropped. . There vas agreement that as part 
of the general plan to establish the National eo_ttee, the campaign eo_ttee 
should, as such , be dissolved. 

There was some discussion of the reconnendations made by Kr. Rosenwald that the 
Co~i"t3'" Activities News be retained. as the publication of the projected Na.tional 
ColDllittee . It vas rtLrther decided that the retention ot this publication or the 
creation of a new publication to serve the National CoIIIIIi ttee would depend upon 
the availability of material which is unique and that would not duplicate the 
material circulated. through the RTK, Herbert Friedman' s Personal letters and other 
media of co~catlon that the UJA uses. 

The nature of discussion centered about the assignment of a member of the UJA staff 
whose major, if not exclusive, responsibility would be to see to the effective 
implementation of the plan regarding the establishment and functioning of the 
projected National Committee. It was finally decided that a member of sufficient 
executive stature should be assigned. to this effort; that the attempt should be 
made to re-assign duties of a present member of the starf who could fill that 
position so as to enable him to devote his full time to the projected comnittee, 
and that this statf member would, if necessary , be given sucb assistance as he 
needs to accomplish the mission. It was understood that the assistant would be 
either a member of the present staff of the UJA or a new person would be engaged 
for this P!l1'P9se. It,.as further unierstood that Mr. Jl.yman would be mad. availeble 
to assist in this total effort to the extent that his duties with the projected 
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United Jewisb Appeal 
12S0 Avenue of the Amer i cas 
New York, New York 1001 S 

TENTATIVE DRAFT 

Subject: Establisbment of UJA National Committ ee 

From: Herhert A. Friedman 

I . UJA is a community-based organization 

July 26, 1$63 

~ While the UJA is a national organi zation, the greater par t of its work Is 
performed in the commun ities proper. I n the non-federated communities it 
conducts its own campaigns or j01ns w~ tb otber or gani za tions i n conduc ting 
combined campaigns. In the federated communities i t part i Cipates actively 

• 

in the cam9aignsi assisting in the solici tat i on of pace-setting g1fts, aid i ng 
in the or ganization of every type of meeting related to the campaign, f urnishi ng 
the principal speakers for the meetings, supplying the communities with publ i city 
for the campaigns, help i ng cash collecti on effor ts and making f i eld representatives 
available for consultat i on on every phase of the campaign. 

The measure of participation on the part of the UJA in the conduct of the local 
campaigns a nd the major s t ake that the UJA has in the outcome o f the campa1gns 
have given r ls~ to the oft-repeated statement that the campaigns r epresent a 
partnerShip between t he local Federat i ons and Welfare Funds and the UJA. In 
this respect the UJA is unique among the or ganizat i ons which share i n the pr o
ceeds of the campaign . 

II . Role of the UJA Campaign Cahinet 

It would seem only logical that an organization whiCh opera tes wi th i n the 
communities to the extent that t he UJA does should have a large, wide spread 
and representat i ve lay body ( i n addition to its 9rofe ssi ona l staff) which 
functions on a year-round baSIS. And yet, no such body has as yet bee n es
tabl i shed. In the selecti on of the members of the Campa i gn Cab i net some 
consideration is g iven t o the pr i nc i ple of geogr aphical apportionment. However, 
a great number of communi ties are Dot represented i n tbe Cam ai Cabinet. In 
any event , e a i net dea s W1 basic pol i cy Quest i o that r e l ate to the 
over-all f unctioni ng of the UJA and to expand the membership of the Cabi net 
with the view of having i t function on a community l e vel as wel l would make 
it unwie l dy as a deliberat i ve body. 

III . Need for a Natio nal Committee wh1.ch would funct i on at the community level 

It i s safe t o assume that during the next decade and, perhaps, beyond that 
pOint, the UJA would remain the focus of the l ocal campaigns and that as i n 
the past , the amounts ra ised in these campa i gns wil l be c l osely r e lated to 
the degree of interest generated i n the programs of t he UJA. I t fol lows that 
whatever strengthens the UJA i n t he communities will redound to the benefit 

more ... 
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-2-

of the UJA as well as to all the other organizations which participate in the 
proceeds of the campaigns. In this context it is recommended that a UJA National 
Committee be established whose members shall have the responsibility for imple
menting in their r espective communities and in nearby l ocal ities , programs of 
actlvities in support of the local campaigns and of the UJA. 

IV. Composition of t he UJA National Committee 

In view of the objectives of the Committee i t is believed that 
should govern the selection of members of the Committee: one, 
of the Committee shall be men and women of known dedication to 

two criteria 
that all members 

leadership capabil ities _are 
two, that there shall be at 
community i n tbe country . 

the 
recognized in the communities in which 
least one person on the Committee from 

UJA and whose 
they live and, 
every federated -

Accordingly, it is recommended that the following persons be invited to serve on 
the Commi ttee: 

1. The members of the Campaign Cabinet 
2. The members of the Board of Directors of the Women's Division 
3. The members of the UJA Young LeaderShip Cabinet 
4. The members of the National Cash Committee 
5. The members of the UJA Campaign Committee who, on review, are considered 

eligible under the first criterion 
6 . Tbe Chairmen of the Community Activities Committees who were apPOinted 

dur ing the 25th Anniversary year , provided tbey qualify under the first 
criterion. 

7. Anyone else who, in t he judgment of the officers of the UJA. could render 
effective service as a member of the Committee . 

v. Functions of the UJA National Committee 

I t i s recommended that the f unct ions of the projected Committee be Six-fold, 
as follows: 

1. Tha t of interpretat ion 

It should be the responSibility of the local members of the Committee to 
engage in a year-round educational program on the philosophy and needs of 
the UJA. Presently the UJA story is told- only during the period that the 
campaign is in progress. Moreover, the story is communicated to most people 
in the form of brief exposures to a single meeting or to a hurried expla
nation by the person soliciting their gifts. A well-rounded program of 
interpretation of the work of the UJA-supported agencies, carried out inde 
pendently of the calendar period of the campaign, would help to bring about 
a greater understanding of the UJA and induce a deeper sense of commitment 
to its cause, and thus help the regular campaign . 

In onnection with the planning and functioning of all local activities 
affecting the UJA and the campaign: the members of the Committee can 
help to interpret the needs of the UJA to individuals and groups within 
the community, and to communicate to UJA suggestions aimed at enhancing 
the results obtained. 

more .•. 
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It is envisioned that in the discharge of this function, the members 
of the Committee woul d , among other ac t ivities (a) sPQnsor infor ma l -discussion gr oups , (b) encourage reports by members of the c~mmunity 
wbo r a turn from trips to I srae l and to other areas which r elate to 
t he work of t he UJA-supported agencies. (c) request Rabbis to dedicate 
at least one Sabbath during the year to an exposition of the philosophy 

~ and program of tbe UJA, (d) see that the local press. both general and 
Anglo -Jewi sh, carries educational articles on the UJA . (e) induce l ocal 
Jewish organizations to provide a forum for i nterpretative talks on the 
UJA. (f ) conduct orientation programs among the youth , etc . 

2 . That of support ing the local campaigns 

The l ocal members of the Committee should assist the campa igns in t heir 
r espective communities in those areas in which the UJA presently provides 
be lp. 

One of the most important functions of the UJA is t o assist in the 
solicitation of pace-setting gifts . However, i n view of the great number 
of prospec t s within this category of cont r i butor s , the UJA National leaders 
must necessarily limit themselves to approaching the ver y top contributors. 
I~ should be the responsibility of the local members of the Committee t o 
help in tbel~ respective communities i n soliciting all those who are deemed 
to be capable of making pace-setting gifts. as j udged by the standards of 
gi ving applicable to the r espect i ve communi ties . 

The l ocal members of the Committee could also r e nder valuable servi ce in 
the area of cash collecti ons. The National Cash Committee of the UJA 
works intensi vely t o mobilize cash collection efforts throughout t ile 
count'ry and to see that the UJA promptly receives i ts a liquot share of 
the funds that are collec ted. The local members of the projected Committee 
could supplement this effort effectively by helping t o translate pledges 
into cash in their respective communit i es. The very fact that in t he 
aggregate several hundred addit i onal people in the various communities 
would be engaged in special cash collection undertakings would great l y 
increase tbe pr ospects of an acceler ated rate of conver sion of pl edges 
i nto cash . 

One of the problems confronting the communities, and, by the same token, 
the UJA, i s that in tbe more populous Jewi sh communities there are many, 
includi ng persons of substantial means , wbo make no cont r ibution to the 
l ocal campaigns. This is attr i buted chiefly to t he anonymity of l ife in 
t he larger ci t ies. And yet, in the very nature of things, many of those 
who do not contribute to the campaigns have contact wi th Jewi sh life at 
some point, through the synagogue, Sunday School. cente r s, c lubs , or 
SOCieties, etc. I n those communities where the problem exis t s the l ocal 
members of the Committee could help broaden t he base of the campaigns by 
securing the membership l i sts of all the l ocal Jewish groups, by checki ng 
these l ists against the contributor lists and hy assisting in the formu 
lation of plans f or the solicitation of the non-contributing element. I t 
ls, of course , assumed that this effort would be made i n f ull coordination 
with the local central f und-rais i ng agencies. 

more . .. 
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3. That of support i ng national events 

Because of the informative and inspirat i onal character of the UJA Conferences, 
Missions and other UJA-sponsored meetings, it is important from tbe standpoint 
of the communities that they be properly represented at these functions both 
i n terms of numbers and in terms of the representative character of the par
ticipants. It should be the responSibility of the l ocal members of the Com
mittee to belp in securing such representation from their respective communities 
at .. tbese national events. The communi ties stand to gaIn mucb from this 
acti vi ty. 

4. That of developing a cadre of speakers 

One of the most important functions of the UJA is to provide speakers for 
campaign meetings. The UJA conducts annual seminars for speakers and prepares 
special material for men and women who express an interest in addressing 
campaign meetings. Ho wever, the demand upon the UJA for speakers is constant 
and the UJA is fortunate that it has access to a corps of effective professionaJ 
speakers to address meetings of every description. However, it is recognized 
that articulate lay leaders who volunteer their services as speakers are often 
more effective with groups than fee speakers . It is for that renson that the 
UJA is especially interested in the development of an extensive cadre of speakers 
from among the members of the communities. 

The local members of the Committee are in the best position to judge the speaking 
ability of their fellow citizens and should have the responsibility for en
couraging those of ability to volunteer as speakers for the UJA. Especially 
in the larger communities, where the number of local members on the Committee 
will necessarily be relatively sizeable, the group could constitute itself as 
a seminar for the tra,ining of men and women as speakers, 

e 5 . That of evaluating special efforts in the campaign 

The 25th Anniversary of the UJA gave the UJA the opportunity to express its 
appreciation to the men and women throughout the country who had made sig
nificant contributions to the campaigns , The recipients of the thanks were 
most deserving of it and it can be safel y assumed that the recognition which 
they received f rom the UJA helped to build up goodwill towards the UJA. 

The UJA is, obviously~ aware of the contributions made by the large contributors. 
However, throughout the country there are dedicated men and women who, though 
not necessarily substantial contributors, make significant contributions in 
terms of leaderShip in the campaign. I t should be the function of the local 
members of the Committee to inform the UJA of any exceptional service rendered 
by the individuals in their respective communities so that the UJA may take 
whatever measures are deemed proper to express apprec i ation to them and/or 
to draw them into the orbit of active local and national leadership. 

VI. Functioning of the UJA National Committee 

In accordance with the underlying idea of the Committee, the Committee should 
function actively on a community l evel, and the functions assigned to the 
Committee should be discharged by the local members of the Committee in their 
respective and in near-by communities. 

more . . , 
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It would seem advisable t hat each of t he l ocal membe rs s Hould , wherever pract i cabl e , 
be given t j le responsibility for ei t her beading, o r working especially i n relation 
to, a speci f ic f unction . Tl.is would insur e t . at each function of Clle COllUDittee 
would receive the benefit o f maximum planning and direction . I t is recommended ca at 
the proJected Committee be convened once a year, as part of cue Annual Conference 
of cue UJA , and tllat t he purp0.ie of the meetings s l.811 be two - fold : one, to 
receive reports on what had been achieved In communit i es dur!ng cde prd£eding year 
as a d i r ect result of tile activities of the Committee and two, to provide a 
forum for tl.e exc) ange of views on the best approacn t o achieve t ue obJectives of 
t he Committee. The obJ ective of tde first meeting of tLoe Commitee sl.lOuld be to e bring tile Committee fOl'1Dally into betng and to adopt a program f o r tile first year . 

VII S t a ffing of toe UJA National Committee 

• 

I n view of the inten3ive program wbicn is envisioned for t he Committee and in view 
of the potential that tnis effort ~as in terms of gaining additional s t rengtn for 
t l.e UJ A. it is recommended t hat tLis activity be s erviced by t .le UJA with it&' own 
s t aff S E'mber in the National Office, Wlt.1 additional help includlng tnat from t he 
entire National UJA staff, as may be required by t e e needs o f tbe Commi t tee . 

HAF: bss 
7 / 11/63 
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lIr. llerllerl A. Fr1_ 
ProjeoW f .... _ 111 ~ "i\ll oboorvonce of UJA 2j\llAml.wl'aU'7 

and arJ< t.bu to lOr:> ccg1tt.e., and at. \1\1 ..... u.. recomenl peopl8 wbo voul4 
qualitY tor .uch .... r:Jhl.p (obviously, tbo poo~e ... dac1da upoe). In V1'1~ 
to the local Cha1"""" \III Co-cha1n>OD .1>oul4 o"uu.. a proIP"U of aot1v1Ue. aloa; 
t.hoo line .. ~ tor\ll I>olov. " , 

I I>oU .... \IIot. \lie I>ol1c pr1Dcipa t.bI1t. III lhol1l4 toll.Qv iI \IIa~ we lhol1l4 DOt. ask 
\II .. CO::r.1t.t.e1 to u ....... Irq ",opons1bU1t.y or (bpllc,,~ Irq lI>Dot.ion tl>ot. 11 DO'~ 
.. .- and por!oz=4 b¥ \lie rell"lAr cu;>ngD rtr'"'~ witldn _UII. ~ 
\lie cw-rent AM1wr....,- ~ar ... oboul4 "ok \110 lDcal c.-1~toe. to UIIrt. an eUort. 
to give flldm It.ren:th to \lie WA b¥ wo1'i<11lS 111 tho .. .....u where the ""1I"lAr ca=pa1p 
apparat.l>. baa -1\1101' ""t vorka4 01' In wbleb U baa DOt _ n\ll 11p1.l1oa:o~ I ........... 

a. l:Iol~1M 1n t.~o ettort. to !.cure support tN&! recog1ced le.a4enb1p 19 cO!!'JSW\\tte. 
in favor" of the UJA 

AI 7011 knov \II. Com1tto. tor NaUotllLl Orsanl.<aUona iI ","kine a .. , e/fort. throllgb the 
.. jor ... Uonal J...n.b orean1cationl in tIN Un1tod Statol to ba .... their ottiU'lte. _ _ _ 
_ ako I\ll"G that the Ciirm.1ZO, of tbo1r Board or D1rector. 01' othN' Konrn1r"':L bodies are----=i 
oontrt.wtor. to \110 UJA. We are &ll av<>ed \II~ 11 tld. ooul4 be acldowcS it woul4 I' 
1>0 ... trnendoUl 1Ilfl'I>o11o "..lue tor the L'n1W Jcv10b '\ppeal. Thil 1. an ~'l1,",1'S&I'7 
,cal t.b&t. 1& vort.b7 ot \lie IIIOst por.iot.ont. ottort. and 1\ lb>ul4 1>0 the rcaponlib1l1t;y 
01 \110 local oo=>lt.t.oe to u ..... the b"nlon of _UOJ n\ll \lie H#O&n1u4 aadareldl' 
ot \lie n.r1OUl OI'il~ .... U .... 111 \llcir .","",01 UN to _ that \IIU JO&l11 rcacbed. 

b. Sr~!lden1ng: tho bas~ ot the United. Je-.d.sh Appeal 

It 10 lI011 Imovn \!\at. pIIl"Uoularly 1n the l",,&or clU •• (Chicago, rblladolpb1.a. Lo. 
~.:tloat ote.) • very EiU.bst.anUu tr.ct.1on of t.be Jewisb. popul3Uon makes no 
cont.r1buUon whataoever t.o tho UJ:.. oo:tl'lll8 08. ,..~ at the •• po 1'10 are atnUaW 
v1th J~d9h orta.n1$8Uon. QJ'ld SOD ewn pl..ay a prom.nent role in tOO" organ1:&tloM. 
Tho Co:zru.~tco tor l{"Uanal OrJcm1zaUon. is t.ryUJg t.o bave tho ,.,.jar ""tlonal 
organ1zaUon.o por...ade \IIel .. local otfil1&to. to ole ... thalr _roldp l1ot. wi\ll the_ 
Foder .. tloDl w\.\11 a dollblo vi ... at (l) detor:nn1n& ~ldch of their _-.bora do not. 
oantrlb"t.I to \1\1 local cap;>ugn one! (2) of \Itld<Ort.aklne to ;;a.1 an ottort. to induce 
thu. peopll to mk. oontrt.wUor~. I! tid. otrort .l>ou14 rosult in tho enrollJ:ont. of 
ot aubotmtW DW>!:>ar ot poopa througllout. tbo oountr7 .. contributors to tho UJA, 1t 
ool1l4 hi .... a real 1Jopact. IOpoD tbe cur-uzn bo\ll ps;ycbolo;;l.oal.4t and 111 to,.... of ..,0». 
rused. Thil, toe, 11 an .ttort. that .houl4 1>0 lOad. dl.lZ'inc \III Ann1 .... r.....,. y .... and 
i. \lQr\117 of \III U .. one! ""1';:1.' of a 10001 ca:a..n1t;y AcUv1U .. CooIIittoe. 

o. nenor11":iIj ot Ch~1r-en of Co=uniV Act.1Y1t.it'l s Co:mdttee, 
" " " "' -

Ar\}'t,.'>1ng WI can do to "win ovor" \II. Cba1"""n ot tho looal comit.toe. ahoul4 add ' atrca;UI 
to \1\1 UJA. In 11111 1<1.\11 tb1. the\l&ht, I ""00 ...... 0<1 !.hat. WI plan on bonor1nc alf \lie 
local Cha1 ..... n at \lie 196) Annual Conte ... "", and ~ o"t tor lpICial b>D<>rl \1\011 
Cbai_ and tbo .. coa1tteo. Wbo _ tbo .. np .. rclulu on \lie projlcu rctloct.ecl 



: 

e 

r--. 
, J - o 

I!z'. Rarbort A. MedmaD 
P ... jeoW Prop-aa 1D ..-u.QII "Uh ob .. ,.,...,. ot WA 2,St.Ia 1omII.wt'Nr7 

: 

1D po1nu (.) aD<! (b) abo .... 

Althou~b 1.. .... to .... soinl: ilpp".". to l>. ,. l1:a1.tod proU4ll. I bolliw tIlat the .... 1. 
8nOUih 1n i t to "'""ee all tho anar&i .. tIlat e:~ .","-:dUn, 0_04 ot p".","""b~ 
buq mon, ocu14 l>. expoct.cl to dovote to thio eUort. Furtberao1'w. I tb1nk tIlat 
.. a ""tter ot taoU ... 1t. "01114 not he prudent to han t.hG local Oo:l:llO.tte •• taJ<. 
an a !COre ... b1tlo~. proeraa tbi. 7ur boca" .. it wl1l4 I1w 11>1"1' tile idea bab1c4 
til ... nUre errort to ha .. U. aooaUtee. start to aat. 11> uttera tIlat cwmot. l>. 
... lAtod to tile Ann1Wl"Nr7. . 

-
Aa I .ovialon U, O\ll" AnIN&l Contorence thia oomina _I' .... 11l4 l>. the o;>Umwo 
occaden tor l!r. Ro ..... u14 at>;I tho co-ohllt...,.., to _to witll tile local Chat"...., at>;I. 
in t.he o:>1r1t. ot -t9-de<UcaUo,,- to tho cau .. ot toM WA. o"tUne a pro~ tor the 
ao~lman .. at the _t.t.e. at>;I tor U-. uOWtpt.1on ot the re~b11U" on tho 
part ot the .. . _t.tee. to pl"08Ote U. l>..t. 1ntereat.a or tile W.l 11> tile 7M"'. aII_. 
TIle pro;:raoa at aat.h1UOa that. 8ho1lld l>. project.cl tor tbe .. _t.tae. abol1l4. in 
Jq JI>d ...... t.. 1no11lde tile 1_ that. I 11_ 1n rq _ram ... ot I!anIb 5t.1a. Tha .. _ 
1-' ere. 

-
1. .1. .. _"3 tile .... pona1bUl.V tor k .. pl", tn-Ml ... in cMpt.h OIl prohlua 

.oontronUn; the WAo 

•• •. 1 • 2. Ilowlo;>l.n:!roJI _ the:osal" .. a cadre ot apaakara vbo ooI1l4 opoak in 
b<>bal: at tbe !loll. botll in 1...,.11' own ancI in ne1~ ._UO •• e. 

,. 1ia1p1ng to p ... ..,t.o tile fo_tion ot 10\ln& Leaderabip Cirwp. at>;I a .. ioU1>; 
in Ii.tUn;: )'0""11 """ to partic1pate in UJ"'. ~ I.eaderah1p 1aaa1nna 
at>;I lCO\ln& lAIAd .... ah1p c..nI'."..""" •• 

4. SbQr1~ in the roopona1b1l1t., tor ..... 1~ th&t. tile WA raoei .... a tair 
ahare at '-he fllDda raiMd h1' tho local Fed .... Uana. 

I wllld Dot; ask tbQ co=1t;te .. to do IIl\Ything 1n t.he p.....,Uon thi. 7OAZ' ot tbQ 
various t.YPea ot act1'V1UOa oanteZ'1n/1 about the Ann1wrlNU'7~. ElQor1enco has 
lndl .... toc1 t;bQt; it 11 bost. 1IOC""Pli .. '>ed h1' liI'. Rosenwald, U4'OU&h hh aQlllllWllo:: aUo"" 
and porsonal a __ in & _r ot citie., h1' the t1eld .taft and by t.bGI onorpu.o 
altort t;bQt; baa baGzI and 18 he"", .. idtI 1n tho nat10nal otnoe by Eaouti .. StAtt. 
In "'11 ~"'"' tbi. effort baa t.hua tar, on t.bGI wbole, be8Il ~n~ _utul. 
What; ... aboald c:Ul "POI> 1M local .. :o:UtMa to do .hol1l4 be lUI1t.od to tIloca tIinot.1on8 
wh10h ""' p"""" ... ~ 14.t.h1A tile aapab1l1U.a at 107 ~ alii ~ ef la,y 
l.eedonb1p. 
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Subject: Establishment of UJA National Committee 
From: Herbert A. Friedman 
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It is envisioned that in the discha.rge of thi s funct i on, the member&, of 
the Committee would, among other activities (a) sponsor informal discussion 
groups, (b) encourage reports by member s of the community who return from 
trips to Israel and to othe r areas which relate to the work of the UJA-supported 
ogepcles, (e) request Rabbis to dedicate at least one Sabbath during the year 
to an exposition of the philosophy and program of the UJA, Cd) see that the local 
press, both general and Anglo-Jewish carr ies educational articles on the UJA, 
(0) induce loca l Jewish organizations to provide a forum for interpretative 
talks on the UJA, (f) conduct orientation programs among the youth, etc . ~ 

" -.--
2. That of supporting the local campaigns 

The local members of the Committee should assist the campaigns in their 
~respective communities 1n those areas in which the UJA presently provides 

help. 

One of the most important functions of the UJA is to a$sist in the solici
tation of pace-setting gifts. However, in view of the great number of prospects 
within this category of contributors, the UJA National leaders must necessarily 
limit themselves to approacning the very top contributors . It should be the 
responsibility of the local members of the Committee to help in their respective 
communities in soliciting all those who are deemed to be capable of making pace
setting gifts, as judged by the standards of giving applicable to the respective 
communi ties. 

The local members of the Committee could also r e nder valuable service in the 
area of cash collections. The National Cash Committee of the UJA works in- • 
tensively to mobilize cash collection efforts throughout the country and to 
see that the UJA promptly r eceives its aliq uot share of the. funds that are 

~collected. The local members of the projected Committee coul d supplement 
this e ffort effectively by helping to translate pledges into cash in their 
respective communities. The very fact that in the aggregate several hundred 
additional people 1n the various communities would be engaged in special cash 
collection undertakings would gr eatly increase the prospects of an accelerated 
rate of conversion of pledges into cash, 

One of t he pr oblems confronting the communities, and, by the same token, 
the UJA, is that in the more populous Jewish communities there are many , 
including persons of substantial means, who make no contribution to the 
l ocal campaigns. This is att r ibuted chiefly to the anonymity of life in 
the larger cities. And ye't, in the ver y nature of things, many of those 
who do not co~tribute to the campaigns have contact with Jewish life at 
some point, through the synagogue, Sunday SchOOl, centers, clubs, or 
SOCieties, etc. In those communities where the problem exists the local 
members of the Committee could help b~oaden the base of the campaigns by 
securing the membership lists of all the local Jewish groups, by checking 
these lists against the COntributor lists and by assisting in the formu
lation of plans for the solicitation of the non-contributing element. It 
i8, of course, assumed that this effort would be made in full coordination 

I 
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with the local central fund-raising agencies. 

~b~==~!I' 
more ••• 
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3. That of supporting national events 

Because of the informative and inspirational character of the UJA Conferences, 
Missions and other UJA - sponsored meetings, it .is important from the standpoint 
of the communities that they be properly represonted at these functions both 
in terms of numbers and in terms of the representative character of tho par
ticipants . It should be the responsibil i ty of the local members of "the Com
mittee to he.lp in securing such representation from thei r respective communities 
at these national events. The communities stand to gain much from this activity. 

4. That of developing a cadre of speakers 

One of the most important functions of the UJA is to provide speakers for 

e Campaign meetings. The UJA conducts annual seminars for speakers and prepares 
special material for men and women who express ~n interest in add reSS ing 
campaign meetings. However, the demand upon the UJA for speakers is constant 

.. 

and the UJA is fortunate that it has access to a corps of effective professional 
speakers to address meetings of every description . However, it is recognized 
that articulate lay leaders who volunteer their services as speakers are often 
more effective with groups than fee speakers . It is for that reason that the 
UJA is especially interested in the development of an extensive cadre of speakers .-
from among the members of the communities. ____ c---~---.:~- ---------

The local members of the Committee are in the best position to judge the speaking 
ability of their fellow citizens and should have the responsibility for en
couraging those of ability to volunteer as speakers for the UJA. Especially 
in the larger communities, where the number of local members on the Committee 
will necessarily be relatively sizeable, t he group could constitute itself as 
a seminar for the training of men and women as speakers. 

e s. That of evaluating special effor~s in the campaign 

The 25th Anniversary of the UJA gave the UJA the opportunity to express its 
appreCiation to the men and women throughout the country who had made Sig
nificant contributions to the campaigns . The recipients of the thankS were 
most descrving of it and it can be safely assumed that the recognition which 
they received from the UJA helped to build up goodwill towards the UJA. 

The UJA 1S, obviously, aware of the contributions made by the large contributor&. 
However, throughout the country there nre dedicated men and woeen who, though 
not necessarily substantial contributors, make significant contributions in 
terms of leadership in the campaign. It should be the function of the local 
members of the Committee to inform the UJA of any exceptional service rendered 
by the individuals in their respective communities so that the USA may take 
whatever measures are deemed proper to express appreciation to them and/or 
to draw them into the orbit of active local and national leadership. 

VI. Functioning of the UJA National Committee 

In accordance with the underlying ide~ of the Commit tee, the Committee should 
function actively on a community level, and the functions assigned to the 
Committee should be discharged by the local members of the Committee in their 
respective and in near-by co~unities. 

more ....... 
. ' 
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It would seem advisable that each of the local members should, where ver practicable, 
be given the responsibility for either heading, or working especially in r e lation 
.to, a specific function. This would insure thOlt each function of the Committee 
would receive the benefit of maximum plannin~ and direction . It 1s recomme nded 
that the projected Committee be convened once a year , as part Of. the Annual 
Conference of the UJA, and that the purpose of the meetings shall be two-fold : 
~ne, to receive reports on what had been achieved in communities during the 
preceding year as a d1.rect result of the activities of the Committee and two, to 
provide a forum for the exchange of views 'on the best approach to achieve the 

-objectives ot the Committee. Tbe objective ot the first u,eeting ot the Comcittee 
should be to bring the Committee formally into being and to adopt a program'for ., 
the first year. 

VII Staffing of the UJA National Committee 

In view of the intensive program which 1s envisioned for the Comcittee and in 
view of the potent ial that this effort has in terms of gaining additional 
strength for the UJA, it ' is recommended that this activity be serviced by the UJA 
with its own staft member in the Nntional Office, with additional help including 
that from the entire National UJA staff, as may be required by the needs of, 
the Comaai ttee • 

HAF:Bce 
7/24/64 

-
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MEMORANDUM 

July 7, 1 364 

Mr. Herbert A. Friedman 

Zelig Chinttz 

UJA NATIONAL COMMITTEE 

The purpose of this memorandum Is to summarize the decisions made at 
the July 3, 19G4 staff meeting concerning the National Committee . 

1. 

2. 

In determining whether or not a city or region be deSignated as 
a separate unit, the controlling factor will be, not the number 
of National Committeemen available In a particular city or region, 
but rather, whether Or not, the unit could be made to function 
in 1965 . 

It Is expected that some cities with only three or four aPPOintees 
will have to be added to the present tentative list of 62 units. 
On the other hand, some cities presently included in the unit lIst 
will have to be eliminated for 1965 bec~use of the unavailability 
of adequate professional coverage . (Final determination of unit 
list and staff coverage will be made not later than September I, 
1964 . ) 

Ass1gnment of units is based on tbe principle tbat tbe staff member 
presently bolding field responsibility for a city or region will 
direct the National Committee unit to be established in that 
specific city or region. 
will be to assign a staff 
specific city or region. 

Where this is not possible the alternative 
member who has past experience in that 
(Such as Sam Abramson in Newark). 

3. The immediate goal of the project is to make tbe committee an 
organic part of the UJA and, therefore, it must function as an 
authentic National Committee in 1965. 

4 . The HQ communities presently assigned to MP, tor field responSi
bility, are distributed for purpos es of National Committee coverage 
as follows: 

Baltimore 
Boston 
Chicago 
Cleveland 
Detroit 
Newark 
Philadelphia 
Pittsburgh 
Washington 

Irving aernstein 
Martin Peppercorn 
Edward R. Vajda 
ZeUg Chinitz 
ZeUg Chini tz 
Sa~uel H. Abramson 
Harry D. Biele 
Martin Peppercorn 
Harry D. Biele 

5. The briefing sessions to be conducted by Zelig Chinitz witb executive 
and field staff members involved in the Netional Committee will be 
beld not later than October I, 1964 at our office and where neces
sary in the field . 
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6. The letter of appointment wIll be Bent our not later than 
September 15, 1964 over the signature of Joseph Meyerhoff. 

7 . The UJA CampaIgn Committee is no longer in existence. 

8. The Trl-State area will be integrated i nto the N~tlonal 
Committee under Louis 8 . Singer, tollowing consultation 
with Edward R. Vajda. Martin Peppercorn and Louis H. Singer 
In August, 1964 • 

ZC/ 1s 



- ' , , 

• 

• 

UNITED JEWISH APPEAL, INC. 

TO 

FROM 

SUBJECT 

MEMORANDUM 

December 7, 1964 

Rabbi Zelig Chini tz 

Ernest W. Michel 

UJA NATICfiAL COMMITI'EE - SOtTl'HBRN CALIFORNIA MTG . IN L.A. on 11/ 30/64 

The first meeting of the Southern California cell of tbe UJA National 
Committee was held at 8:00 P.M. on Monday, November 30th. A total 
of 25 community leaders, representing 6 communities,attended the 
meeting. There would bave been several more there bad it not been 
fo'r tbe fact that the meeting was cbanged on very sbort notice from 
Tuesday, lunch, to Monday evening . The meeting was cbaired by 
Joe Sbane . Speaker was Mr. Herbert A. Friedman. 

Mr. Friedman, outlining plans for tbe Nattonal Commtttee, took bis 
leaders into bis confidence by sbaring witb tbem in detail the 
agenda of tbe l ast UJA Executive Committee meeting. The information 
was most revealing to all tbose in attendance, who had very little 
knowledge of this inside information. There were a considerabl e 
amount of Questions. However, due to the lengtb of the agenda, not 
enougb discussion was possible . They appreciated the candor of HAFts 
information and felt that they were brought on the inside of the 
UJA operation. The reaction of practically all those in attendance was 
most favorable. 
The meet1ng adjourned at about 10:15 P.M • 

We are now fol l owing up on al l those who attended with a Joe Shane 
letter, asking for suggestions and criticism. 

Mr. Shane also suggested that the next meeting of the National 
Committee be held at the Del Coronado Conference, and that all 
members of the West Coast Committee be invited to attend. 

E'lWis 
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UNITED JEWISH APPEAL, INC. 

MBMORANDUM 

TO Mr. Herbert A. Friedman 

FROM Zelig Chinitz 

SUBJEC'l' UJA NATIONAL CCJm:l'l"l'KE MEETING OF NORm CAROLINA 
February 28, 1965 in Greensboro, N,C. 

March I, 1965 

On February 28, 1965 , the first meeting of the members of the UJA National 
Committee of North Carolina was held at the Holiday Inn - South in 
Greensboro, N.C. 

According to our FR Murray Afrecan, those present constitute the key leader
ship of every important campaign in North Carolina • 

The luncheon meeting, convened at 12:30 P.M, and adjourned at 3:15 P,M. 
Albert J. Jacobson of Greensboro served as Chairman . 

Items on tbe agenda of the last Executive Committee meeting (which was 
distributed to those present) were discussed 1n detail. Bach item was 
followed by a question and answer period, so that the gathering assumed 
the character of a business meeting. 

The publicity restrictions imposed by the Jewish Agency had to be clari
fied; an analysis of the Jewisb Agency debt was presented. (Someone 
present asked me why Israeli banks cbarge the Jewish Agency 8% to 10% 
as compared to the 5i of American banks? The best answer I could give 
was that, in most instances, the Israeli banks had to borrow the money 
themselves and pay 7~ to 8$ in Europe and elsewhere) • 

There were also a few questions on the admdnist~ative expenses of the UJA 
National Office. I hrandished the Loeb and Troper Report and the detailed 
administrative budget that IS gave me and both proved very effective in 
making the poiet that no philanthropic agency of our size and magnitude 
can matcb the low figure of 5% and the 3.2 million figure which bas re
mained stable for more than a decade despite rising costs in every aspect 
of the operation. 

The Chairman then asked for a review of activities of each community 
represented at the meeting. As a result, fund raising techniques were 
evaluated and the leadership of the entire state had an opportunity to 
get to know each other. 

The group resolved to do the following: 

a) At least two meetings 8 year will be held. A suggestion 
was made that the next meeting combine a social event on 
a Saturday night, followed by a business meeting on 
Sunday morning to include the wives of National Committee 
members. This would help SOlidify the leadership group 
in North Carolina. Murray Afrecan will follow up on this 
proposal. 

(more) 
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b) That this group consider itself the UJA Council of North 
Carolina. 

c) Seymour Alper of Wilmington suggested that this grouP. 
together with other leaders of North Carolina, organize 
8 trip to Israel, on the theory that such an experience 
1s stl11 the most effective way of recruiting leadersh1p 
for UJA work. 

At the close of the meeting Rabbi Ryp1ns , (who sends his regards to you) 
stated that "this gathering was tbe most inspirational meeting be bas 
ever attended 1n Nortb Carolina. 

EVALUATION OF MEETING 

I was properly projected by our FR Murray Afrecan . My presence was 
appreciated and the concept of viewing the UJA National Committee as an 
extension of tbe Executive Committee proved very effective. The arrange
ments were handled by our Field Representative, bence I was free to mix 
and mingle with the lay leaders prior to and after the meeting. As a 
matter of fact 1 flew to Wilmington, N.C. Saturday night at the invitation 
ot George Alper who put me up i .n his home . I met hlm and bis brother 
Seymour in Atlanta at tbe Regional Conference. We got acquainted and 
discussed tbe Israel Education Fund. Gene Pollock informed me that they 
might be prospects for the IBP. I did not deem it advisable to actually 
solicit them at this particular time. I thought that J might do it tbe 
following morning in the car on the way to Greensboro. To my surprise 
we were joined by Mr . • Mrs. Joseph Schwartz ot Wilmington. wbo were 
travelling to Greensboro tor the UJANe meeting. Joe Scbwartz is the 
Chairman of the 1965 Wilmington campaign and Mrs. Schwartz Is the daughter 
of Mrs. Hal Horne of New York City . 

ZC/ie 
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UNITED JEWISH APPBAL, INC. 

TO 

FROM 

SllBJECf 

MEIlORA~DU" 

March 30, 1965 

1Ir. Herbert A. Friedman 

ZeUg Chin! tz 

UJA NATI~AL CCIIIIIITTEB OF CENTRAL J(JCHlCiAN 
BRWCH IIBBTING, StINDAY. KAROl 28, 1965 - 1:00 P.M. 

A meeting of tbe UJA National ec-itt_ of Central ltichigan was 
held at tbe bome of Mr. Louts Kas1e, 1121 Woodlawn Park Drive, 
Flint, Michigan • 

Items on tbe agenda of the la.t EXecutlve eo..tttee aeetlng 
served as • basia tor a thorough and It."IlCthy dlscuaalon of the 
purpose of UJANe, the status at the J ... 'ab Agency debt, the 
present political situation in the II1dd: .• East (J COIlveyed the 
substance of Pincus' remark. JUde .t the BxecuU •• CoaDittee 
meeting in Detroit on Karch 15, 1965) , and a thorough explanation 
for the directive concerning the Third Dlhelop.ent Bond Issue. 

This meeting was highly successful in that key leaders of six 
eo.munltiea were present and, to a man , expressed. desire tor a 
similar meeting at the end of the 1965 caapn1gn, tor the purpose 
of evaluation and discussion of mutual probl~s. 

The meeting was properly publicized, and tho .'tost, Mr. Xaale. 
was tmpreased with tbe persoo.al greetings that I brougbt from 
you and 1Ir. Max Fisher. 

The meeting was adjourned at 4:00 P.M. 

ZC/is 
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UNITED JEWISH APPEAL, INC. 

TO 

FROI/ 

SUBJECT 

MEMORANDUM 

May 13, 1965 

Mr. Herbert A. Friedman 

ZeUg Cbinitz 

UJA NATIONAL COMMITl'EE MEETING IN ROCHESTER, N. Y. - MAY 6, 1965 

The meeting convened at the Hotel Sheraton at 8:00 P.M. Elmer Louis, 
Executive Director, who scheduled the meeting, neglected to duplicate 
and distribute tbe agenda as requested. Bowever, I brandished the 
agenda to indicate that members of the UJA National Committee should view 
the new instrument as an extension of the UJA Executive COmmittee. 

Prior to the meeting, Elmer Louis and Emanuel Goldberg, who chaired the 
meeting, were skeptical about the usefulness of the new group. Bowever, 
when the meeting was over they were both convinced of its value, 
especially as a means of stimulating interest in the forthcoming Fall 
campaign. I summarized the contents of Pincus' talk at the March 15th 
Executive Committee meeting 1n Detroit and Harman's comments at the April 
15th Executive Committee meeting . 

Irving Norry asked about the change in the estimates of the Jewish popula
tion in Rumania and the forecast for future emigration. A review of the 
campaign and cash status led to a discussion on the Third Development 
Bond Issue. The policy adopted by UJA and the Bond people was fully 
appreciated. After I explained the financial aspects of the 50 million 
dollar loan, its "public relations" aspect was stressed by Leon Sturman 
and everyone patted themselves on the back for helping establish the 
"credit line" of UJA. Harry Shapiro asked it anyone opposed the loan 
which in some communities was used as a 'collection instrument'. His 
query did Dot evoke any negative comment • 

The National Council of Congregations concept was well received, though 
it does not have direct relevance to Rochester. 

I gave them a few highlights on the December Conference plans. The con
sensus was that combining the Inaugural with the Annual Conference was 
a good idea. Chairman Goldberg made a brief reference to increasing the 
number of $10,000 and over givers trom Rochester. 

I called upon Elmer Louis for his general comments. By this time he was 
compelled to state that such a gathering was of great value to him and 
to the Rochester campaign since the leadership of a commW1ity "must view 
its obligation as an ongoing ODe and could not afford to wait until the 
campaign is actually begun." 

Joe Kaplan made the point that this type of meeting serves to establish a 
sense of closeness between the national leadership and UJANC members, 
who will, as a result, be in a better position to convey the facts of tbe 
present situation, which is very important in view of the publicity 
restrictions. 

Leon Sturman, realizing that the Senior Mission attracts the top talent 
of UJA, nevertheless, made a plea for top level speakers for the Rochester 
Fall campaign. Leon Germanow explained in detail why the Senior Mission 
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must be beld in the Fall because of availability of hotels and weather. 
This led Elmer Louis to comment that perhaps "Rochester should conside r 
its own community Mission in the Spring" . This suggestion was favorably 
received. J interjected the fact that tbe members of the UJA National 
Committee of North Carolina are considering sucb a statewide Mission. 

Albert Goldberg in commenting on tbe positive impact of the film "LET MY 
PEOPLE 00", asked if UJA was considering somethtng along that line for 
1966? I Indicated to tbe group that the Executive Committee was looking 
into the matter and that at a forthcoming meeting, I would bring them 
more definitive information . Leon Germanow expressed one reservation 
about the Xerox film. He thougbt that the film should have concluded on 
a more positive note. He felt that death and destruction were passe. Be 
asked me to convey his opinion, and suggested that any UJA film, to be 
used throughout the country, should focus on the theme of construction and 
progress, especially in Israel • 

The meeting was adjourned at 10:00 P.M. and a number of individuals re
mained for collation. 

EVALUATIC!< : 

This was an excellent meeting in many ways. The attendance was good, im
portant people were present. There was unanimity as to the value of such 
a gathering especially before the annual campaign. Those present were 
made to feel that they are part of the inner UJA family. (This was the 
phrase I kept repeating in my answers to their queries) . Perhaps the 
only improvement on the Rochester meeting, is to bold such a gathering at 
tbe bome of the host , because it is more conducive to conviviality. 
However, once the responsibility was accepted by Elmer Louis, he and 
Goldberg saw to it tbat the meeting was well attended. Despite his 
initial skeptiCism, Elmer Louis concluded that the UJA National Committee 
is of mutual benefit to us and to tbe local community. 

ZC/is 
P. S. On the plane home, HLS suggested that at future meetings I discuss 
an item with the members of a local UJA National Committee that has not 
already been resolved by the UJA Executive Committee. In this manner I 
can fulfill one of the objectives outlined in my opening remarks, namely. 
that the UJANC establish a two way relationship with the Executive 
Committee. In other words, Harry is suggesting and rigbtfully so, that 
tbe members of UJANC begin to feel that, as a result of the meeting, their 
viewpoint on a particular Subject w11l be conveyed to the Executive 
Committee and given serious consideration. I see merit in this proposal 
and in the future I will ask you to select such an issue for discussion 
at a UJA National Committee meet1ng. 
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MEMORANDUM 

1'8 Jao.u.ar.r J 1966 

To: Executive and Field Statts 

From: Herbert A. Friedman 

Subject: UJA NATI(J{AL C(UdITTEE 

The purpose of this memorandum is to remind you that the UJA 
National Oommittee continues to be • vital instrument of 
leadersbip training and education on the local and regional 
level • 

hleetings of members of the UJA National Committee In your 
area of responsibility should be called wherever and when
ever you teel that such gatherings will be helpful 10 the 
campaign. In tbe past, UJANC .eetings were scheduled by 
members of the Executive and Field Statts with a follow
through on attendance. Tbe agenda and related matters, 
such as publicity and records, are the responsibility of 
Zelis Cbinitz. The same arrangement is to be continued. 

To illustrate the potential value ot the UJA National 
Committee a8 a tool in leadership recrUitment, I am at
taching copies of memoranda which describe typical meetings 
of National Committee groups held during the past year . 

HAP:VSH 
Ene. 

/i .A .F. 




