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A. KESSLER
ECONOMIC RESEERCH SERVICE

P. 0. B. 981
Jerusalem, Israel

September 25, 1960

Herbert A, Friedman
United Jewish Appeal
165 West 46th Street
New York 36, New York

Dear Mr. Friedman:

I had planned to send off a complete report on the color film market
a week before Rosh Hashana. Unfortunately, I could not keep to my schedule.
Untoward delays in obtaining final interviews with a number of key people
made us two weeks late in finishing the field work. Then our Turkish
corresppondent informed us that the data, which have already been late in
coming, will be delivered only in the middle of October. Despite our efforts
to make up for these delays, it became apparent a few days ago that it would
be impossible to send off the finished report in time for your Rochester
meetings., I am sorry, and I sincerely hope that this has not caused you too
great inconvenience or difficulties.

I shall have to revise the draft I now have scmewhat in order to compensate
for the absence of the Turkish data, Technieally, it will not be possible to
send off the report before next week, I hope that the situation with regard
to obtaining data, at a reasonable cost, from Creece and Iran, in addition to
Turkey, will be clarified soon. In the meantime, here is a summary of some of
the conclusions of the report:

The present sales of color film and processing services in Israel are very
limited; the market potential, however, is quite large.

Imports of color film are now running at approximately $30,000 annually.
A third of this amount is purchased by Israeli residents (excluding military
authorities), another third by tourists visiting Israel, and the remaining
third by the diplomatic corps,. etc..

Ad justments in the price paid for color film in Israel, and better
supplies of Kodachrome, would immediately result in substantial increases in
purchases by the first two categories.

The long-term prospects for considerable increases in purchases by these
two categories are excellent.

The value of local processing is at present about IL40,000 annually;
this would cost only $10,000 if done in the United States.

An estimated $25,000 worth of processing is done abroad for Israel residents
and diplomats stationed in Israel.
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The establishment of a Kodak licensed processing facility (capable of
handling Kodachrome) and, with it, better service at competitive prices, would
immediately result in a shift to Israel of most of the above processing.

It would also result in obtaining a considerable volume of processing from
tourists in Israel.

The expected volume of processing of a Kodak licensed facility in Israel
may be conservatively estimated at $100,000 at the end of the first year of
operation, assuming the existence of proper conditions regarding quality,
service, price, taxes, etc..

Bince the minimum profitable annual volume of a Kodachrome facility is
said to be $200,000-$250,000, the local facility will initially have to depend
on processing business obtained from other countries.

The potential color film market in Greece and Turkey, to judge by imports
of photographic goods, is larger than that of Israel.

It would thus appear that if Israel were able to obtain even part of the

processing work originating in these and some other countries, the local
facility would be able to reach a profitable volume of business.

The earning of foreign exchange from processing of film sent by foreign
countries would ensure an adequate supply of film on the local market.

Further exploration should be made of the possibility of selling Kodak
color film, including the cost of processing in Israel, to countries with whom
Israel has clearing agreements and who restrict the import of film or processing
services from hard currency countries.

The report does not take into account the requirements of the military
establishment and moving picture producers.

My best wishes for a happy new year.

Yours sincerely,

(sgd.) A.A. Kessler
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SZ/14 October 9, 1960

Herbert A. Friedman
United Jewish Appeal
165 West 46 Street
New York 36, New York

Dear Mr. Friedman:

I trust that you already have received the copy of the report
which was sent off Erev Chag last week. There are another five copies
here whose disposition awaits your instructions.

The problem of obtaining data from abroad at a reasonable price
has proved unusually difficult. The cheapest offer received for
Iran is $550. This amount is entirely unreasonable for the few el-
ementary facts which were requested, even considering that commercial
data are hard to come to in Iran. I have an offer of $400 from Greece
for weeks now, and have been waiting for cheaper gquotations. One,
for half the amount, came last week. Both offers claim they can de-
liver within three to four weeks after receiving confirmation. The
point is this: the people who made the higher offer are reliable
and usually very good; I have had almost continuous experience with
them for about two years. I can give no similar recommendatons about
those making the cheaper offer. In light of my experience in Turkey,
I am now inclined to recommend the higher offer.

In Turkey, I chose the cheaper of two offers. Since it was
for $150, i.e., close to the IL250 limit which I mentioned to you
as being an uninflated cost for such information, I chose it without
obtaining any special authorization from you. I had no previous
experience with the orgaization which was given the job, although
it is supposed to have many years of experience behind it. The
report should have been ready by the middle of September; instead,

a cable came that it would only be ready in the middle of October.
Since then, I have sent off one letter and a cable in order to find
out what is happenning; no reply was received to either communication.
I am now very sorry that I did not get in touch with you about the
higher offer - - more than twice as high - from an outfit which has
given me good service in the past.

Two additional notes. I heard that the owner of a Chicago
outfit by the name of Tru-Photo made inquivkes here about the possibil-
ity of setting up a color film finishing lab. More important is
the information that the Geva Film people already have the equipment
necessary for processing 16 mm. color folm, and have recently ordered
the necessary chemicals. If you spoke to the Kodak people, you prob-
ably will know ehether their equipment can easily hancle still film;

a Kodak expert was here to advise them about 13 years ago.

Sincerely yours,

(o Kt

A. B. Kessler



October 23, 1960

To H. A. Friedman
From: A. A. Kessler
Qutline for discussion - Color film processing
Facts
1. Kodachrome - minimum profitable annual turnover: $500,000
£. Potential local market during next few years (including
Kodachrome) : Residents  $65,000 ~
Tourists $75,000 -
$140,000
3. Potential foreign markets:
Iran nothing
Cyprus very small
Turkey not yet known;due by Oct.30
Greece not yet known;due by Nov.1l5
Yugoslavia and
Eastern block countries:not being
investigated
Implications
Kodachrome plant does not seem profitable
Setting up processing plant without Kodachrome

Concessions to be obtained:

5

Relative prices of color and monochrome film will be changed
still further in favor of color by effectively decreasing
purchase tax from 50 per cent to 25 per cent.

Price of color photo paper will decrease by 20 per cent or so.

Tourist shops will mainly se%l Ektachrome and only small
quantities of Kodachrome.

Sales to tourists will be at U.S. list prices, not 40 - 60
per cent higher, i.e. no customs ete.

Tourist Corporation will give publieity to availability of
Kodak film and processing.



9.
10.
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Customs (e.g. 100 per cent) will be placed on film
returned abroad for processing.

Foreign exchange allocations for non-Kodak color films to
be frozen at present levels.

Foreign exchange allocations for Kodak color film for
residant, civilian Israeli marke}, not including film
companies, to be:
1961/62: $10,000
1962 /63: $50,000 (year in which plant
will start operating)
1965/64: to be negotiated

Film for tourists - to be made available freely

Foreign exchange allocations for Kodak paper and materials
to be made available freely according to needs.

Geva film not to be given allocations for processing still
film.

Data on processing market (at U.S. prices)

No Kodachrome With Kodachrome

1) Amateurs $ 40,000 $ 44,000
zQProfessionals 10,000 10,500
3)Diplomatic corps 5,000 11,000
4)Tourists 25 - 75,000 35 - 100,000
(5) $ 80 -130,000  $ 101 - 166,000

Foreign market 2?7 ?

Average of (5) 105,000 135,000

Less 20 per cent

retailer's markup 83,000 110,000

Foreign market b4 ?

Implications

Tuarnover not very large.
Unless tie up with something else ( black and white,

oftics, .Fiu. N ) or can get foreign customers even without
kodachrome, does not seem to be a proposition.
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Herbert A. Friedman
King David Hotel
Jerusalem

Dear Mr. Friedman:
I am sending you the following material in this envelope:
1. Another copy of the report.

2. A correction sheet for the memo of October 23,
1960, which I gzve you in Rishon. I made some changes in peril
but am not sure if I transcribed them all on to the copy you
have. To keep the record straight, the enclosed can simply
be pasted on to the bottom of the first page.

3. A bill for the local study.

I shall let you know when I am billed for the Turkish
study. Payment should be made in dollars to the following ad-
dress in England which handles these foreign exchange trans-
actions for me.

8. Lichtigfeld

41 Sherrards Pk. Rd.
Welwyn Garvrden City
(Herts)

England

Unless you inform me otherwise during the coming month,
I shall destroy the remaining copies of the report which I have
been holding for you. Incidently, thumbing through now, I dis-
covered a couple of slight errors and inconsistencies, but
. these can easily be caught by a careful reader.

You shall hear from me again soon with the Turkish report.
I hope that something more conerete will come out of your next
project. Shalom - and be seeing you again when you're in Israel
next time.

Yours sincerely,

-

A. A. Kessler
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87/28 November 18, 1960

Herbert A. Friedman
United Jewish Appeal
165 West 46th Street
New York 36, New York

Dear Mr. Friedman:

Enclosed is a copy of the preliminary market report on the color
film market in Turkey. The bill, which I have just received,
comes to $153 (the #3 is for "exchange differences", whatever
those may be). Would you be so kind as to forward the payment
. to r;g agent in England, as indicated in my letter to you of
October 28,

For the record, I am summarizing the relevant points which can
be learned from the Turkish study:

1. The present size of the color film market in Turkey is
very small, somewhat in the same order of magnitude as the
Israeli market,

2. Color film processing facilities exist in Turkey, but
the quality of work is not generally satisfactory; about 55
per cent of color film is sent abroad for processing.

3. Restrictions with regard to the import of cameras is
an important factor in the narrow size of the Turkish market.

. 4, Israel, together with other clearing agreement countries,
still receive preferential treatment in import licensing.

b. The possibility of an Israelli firm's obtaining part of
the processing market does not seem to be precluded. However,
this probably would have to be tied up with supplying the
Turkish market with color film or photographic equipment which
could be paid for under the clearing agreement.

Attached you will find a receipt for the IL 700 which I received
from you. I gave Hayim Vinitzki a copy of the receipt the same
day he had the money sent over.

This project has been a very interesting one for me, even though
the results turned out to be negative. I hope that I can be of
service to you again aft some future occassion.

Yours sincerely,

Encl: 2 6@-'&'770"‘

A. A, Kessler



16 December, 1960

General Edward P. Qurtis

Eastman Kodak
Rochester 4, N.Y.

%3 State Street

uu I 125748
il dnin
mwmm 89 Mm.wmmm.
SRRt

Sincerely yours,
Herbert A.

or thoughts, I would love to hear them.

HAF/fe
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GENERAL OFFICES
343 STATE STREET

EASTMAN KODAK COMPANY
ROCHESTER 4, NEW YORK

December 21, 1960

Mr. Herbert A. Friedman
United Jewish Appeal
165 West 46th Street
New York 36, New York

Dear Mr. Friedman:

Thank you very much for your letter of December 16.
Needless to say, I am sorry &lthough not surprised to learn
that your researches confirm the fact that there is not =z
great potentizl for color processing in Israel - at leest
for the time being. Although we would be prepared to argue
that amateur color film is important in snybody's country
we can't exactly cell it a necessity so I can understand
that, with their present economic problems, the authorities
in Israel must control the importation of luxury consumer goods.
Maybe some day this will change &and we can talk egein.

If you get back to see Phil Bernstein come znd
see me anyhow.

Sincerely yours,

EPCurtis:C Z-Q.. C?_j;‘ .

TELEPHONE
LOcusT 2-4a000

———
































































THE TURKISH FILM MARKET:

Local Manufacture of Plates and Films:

1, The local manufacture of photographic plates was undertaken
by a number of local concerns during the course of World War II,
Since 1948, the demand has diminished and 1s entirely met by iuported
supplies,

2, The local manufacture of cinematographic ("movie") film
has not yet been undertaken in Turkey and the indications are that

there will be no local production in the foreseeable future.

3. In ao'fhg esfﬂﬁg;gggggﬁ;g_{!};'is concerned, only one
manufacturer exists in Turkey at present, The plant started trial
production late in 1958, using imported materials, but results were
unsatisfactory and commercial quantities of filwm have yet to make
their appearance on the market, The roll film plant is inoperative

at the present time,

Imports of Plates and Fillms:

§, Throughout the period of acute foreign exchange difficult
-- 1053 to August, 1058 -- imports from the bilateral trading agree-
ment or "eclearing account™ countries* were authorized relatively

more freely than from the E,P.U. and dollar countries.

5. During the period 1954 to late 1958, photographic films

and, to a much lesser extent, cinematographic films were in

* The "elearing account” countries are: E, Germany, Bulgaria,

Czechoslovakia, Finland, Israel, Hungary, Egypt, Poland, Rumani8,
the U.8,S.R., Yugoslavia, and, until recently, Spain and Japan,
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extremely short supply: such films as were avallable eame mainly
from the "clearing account” countries and were in many cases of a
much lower quality than the E,P,U. country and U,S, films to whieh,
in times of relative import freedom, the Turkish market had become
accustomed,

Since the end of 1958, both cinematographic and photographiec
films have been in reasonably easy supply and although from time to
time the more popular brands and types have been =-- and continue to
be -- temporarily difficult to obtain, it may be said that the supply

i3 at present sufficient ﬁo meet thé demand,

6. Actual imports of cinematographic and photographic films
and plates (by welght and value, in U.S..dollara) during the period
January 1954 to June 30, 1960 are officially recorded as follows =--
(x-ray films and plates are oxdluded)s-

Imports during Photographic Cinematographic Photographic
plates films o

ffjl Vaiye Kgs. jj;ji Kgs. Va%ue

1954 154 357 53,950 355,357 38,207 208,570

1955 6,022 13,928 48,521 334,286 36,285 168,571

1956 3,506 5,367 22,170 133,530 27,545 167,857

1957 778 714 99,809 571,075 18,972 126,428

1958 205 1,211 61,767 363,000 16,749 131,421

1959 7,642 36,800 54,809 276,786 76,714 344,640
Jan, to

June 1960 4,1%0 22,500 54,309 250,175 28,645 181,600
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Te In connection with the import statistics given above,
1t is to be noted that "cinematographic film" includes 8am, and
16mm, amateur cine f£ilm,

8, No supplies of film of any kind can be traced to tourists
or diplomatic personnel: 1in fact, tourists are relatively important

consumers of iwmported film,

cgnematoggaﬂg;g'gzly'

9. The vast bulk of all imports of cinematographic film is

used by the Turkish ginema industry: on average, some 100 films

and their relevant "trailers” are made annually. The cinema industry's
average annual consumption of film is of the order of 4 m, metres,

some 15% of this being negative film,

10, It has proved impossible to obtain any official figures
as regards military consumgf;gn of cinematographic film but it is
known that military film units are small and not regularly active.

p & There are tpryitbw;!gggcgg u;gt film consumers in Turkey |
for two reasons: first the high costs involved and second, the '
diffieulty in obtaining supplies of equipment. As a result of import
restructions very 1ittle 8 mm. and 16 mm. amateur cine equipment

has been imported into Turkey since 1953 and there is little like~
1ihood of any improvement in this situation in the fbrgneeahle
future,

12, As has been indicited above, up to 1.58 - 2% of cinema-
tographic film imports are estimated to be still film used for
photographic purposes, It is reasonable to assume that most of
this film 1s used by professional photographers.



13, | The principal countries of origin of the cinema film
imports were, for the period January 1954 to September 1959 (the
latest date for which detalled figures are available) as follows:

From: 1954 1955 1956 1957 1958 Jan,.=Sept,

- h )
(1im k11l10s oY - LT RY 2
E. Germany - 8,255 14,477 20,674 30,718 7,366

Poland 8,599 7,752 3,195 23,408 15,334 3,683
U.S.8.R. - ' 4,989 3,883 49,548 15,659 55035
W, Germany 536 18,828 150 - - 1,671
Belgium 25.693 2,241 - R e 10,267
France 5,767 4,565 465 5,934 - 4,820
Italy 9,267 - - - s A fa

14, As has llreaﬂy.been pointed out, between 1954 and 1958,

film was in relatively short supply and an unusually large percen=-

tage of all film imports came from the Eastern European countries,
Assuming supplies were readily available from all sources

it i1s estimated, as a result of enquiries of consumers ard in the

distributing trade, that Gevaert would supply some 27% of the

overall demand, Kodak 22§, E, German Agfa 15%, Ferrania 12%,

W. German Agfa 12¢ and all others 12%.

Photographic Film
15, though the population of Turkey is some 28 m., over

70% of the population consists of peasant farmers who, although
their standard of 1living is gradually increasing, live in very
primitive conditions and must as yet be ignored as potential



-5 -

consumers of photographic films and equipment,

Would-be amateur photographers have been deprived of the
possibility of purchasing a camera for some years owing to the
import restrictions already mentioned., Such supplies of photegra-
phic equipment as have been imported in recent years have been
taken up, very largely, by professional photographers, a profession
which has in fact grown enormously since the 1939/45 war.

16, : xnngtzii Qt—the phﬁtqsft’hin titnftxade'ann of profese
sional photographers indicate that probably 2s much as 50% of the
available supplies of photogrpphic films is consumed by professional
and part-time pmufbsaiohal pﬁitographers.- Military photographic
units have ten&ed‘to.increane-phoir activities during the past
two years and it 1i'ent1nated.tﬁa; tﬁey account for up to 7% of
the total consumptien 6? photographi¢ filw, Tourists endeavour
not to rely on the local market for their film supplies and it is
probable that their purchaset’lh not account for more than 1% of
total sales. . _

Overall total annual demand of photographic films is
variously estimated in the trade at between 2.25 m, and 2,75 m.
rolls annually,

1Y% The prineipal countries frowm which supplies of photo-
graphic film were imported during the period January 1954 to
September 1959 were the following:
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Colour Film - Cinematographic

19. In so far as the gcinema industry i1s concerned, experi-

ments in the production of colour films and in the copying of
imported colour films have proved most unsatisfactory, Only two
full-=length colour films have yet been completed here: these
were produced in 1958 and were, it is understood, sent to Italy
for processing, So far as can_be ascertained, lack of techniecal
knowledge was mainly at rault-bﬁt the general standard of
locally produced films is in any event low,

If aniwhen coloured films are suceessfully produced
here they will certainly have to be processed abroad.

20, Overall sales of 8 mm, and 16 mm, amateur cine film

account for only 0,5% to 1¥ of annval imports of cinematographic
film, No facilities exist here for the processing of colour cine
film, Reeent imports of 8 mm, and 16 mm, colour cine film have
been of only the feollowing order:
1658 - 200 kgs,
1959 - 150 kgzs,
Jan,=June 1960 - 200 kgs,

Amateurs and tourists accounted for the bulk of these

sales: Kodak and Agfa film is in greatest demand,

Colour Film - Photographic

21. Over the past three years the demand for colour photo-
graphic film has increased from an estimated 2% to some 5% of
total photographic film imports. The reasons are twofold, the



availability of processing facilities locally and the rather
easier supply of better quality film,

On the basis of 5% of total photographic film imports,
colour film sales during the period 1958 to June 1960 are estima-
ted to have been of the order of -

1058 - 830 kgs.
1959 - 3,830 kegs,
Jan,=June 1960 - 1,430 kgs,

22, The brands and types of photographie film which are
currently being imported are, in order of popularity:

1) Keodak "Ektachrome"

Reversible These three types
are estimated to

i1) Agfacolor - Negative account for 75%
of colour film
i11) Perraniacolor - Negative sales,
iv) Perutz - Reversible
v) Kodachrome - feversible

vi) Agfacelor Ultra - Reversible
Of the above, 1), 1i) and i1i1i) can be processed here
but the remaining three types, which are anyway wuch less ﬁopular,
have to be sent abroad to the manufacturers' laboratories té{

processing, Purchase price of iv), v) and vi) includes procégping.

23, Although three types of photographic colour film oad u
now be processed in Turkey (only in Istanbul, Ankara and Izmir),
results are still not generally satisfactory and many amateur
photographers continue to have their films processed abroad
(Italy, Germany and France are the countries to which most such

films are sent) under their own arrangements, Not more than

Ier=



45% of colour film sales is processed in Turkey at the present
time,

24, Amateur photographers account for not less than 55%
of overall colour film sales, tourists for some 5% and professional

photographers for roughly 40%.

25, Despite the relatively high price of colour film, the
opinion of the trade is that as and when more reliable processing
facilities become available locally, the demand therefor is
likely to rise within a very short period to, say, 10% of total
photographic film sales,

Istanbul,
October 26, 1960,





