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A. KESSLER 
ECONOMIC RESEIRCH SERVICE 

P. O. B. 981 
Jerusalem, Israel 

Ref. - 5./6 

Herbert A. Fried.l:lan 
United Jewish Appeal 
165 West 46th Street 
New York )6, New York 

Dear Mr . Friedman : 

September 25 , 1960 

I had planned to send off a complete report on the color film market 
a week before Rosh Hashana . Unfortunately. I could not keep to my schedule . 
Untoward delays in obtaining final intervi ews With a number of key people 
made us two weeks late in fini shing the field work . Then our Turkish 
correspmndent informed us that the data , which have already been late in 
coming , will be delivered. only in the middle of October . Despite our efforts 
to make up for these del ays , it became apparent a few days ago that it would 
be impossible to send off the finished report in time for your Rochester 
meetings. I am sorry , and I sincerely hope that this has not caused you too 
great inconvenience or difficulties . 

I sha.lJ. have to revise the draft I now have sanewhat in order to compensate 
for the absence of the Turkish data . Technically, it will not be possible to 
send off the report befor e next week . I hope that the situation with regard 
to obtaining data , at a reasonable cost, from Greece and Iran , in addition to 
Turkey, will be clarified soon. I n the meantille. here is a summary of some of 
the conclusions of the r eport: 

The present sales of color £ilm and processing services in Israel are very 
limited ; the market potenti al , however , is quite lar ge . 

Imports of color film are now running at appr oximately $30 , 000 annually. 
A third of this amount is purchased Qy Israeli residents (excluding military 
authorities), another third by tourists visiting Israel , and the remaining 
third by the diplomatic corps , etc •. 

Adjustments in the price paid for color film in Israel, and better 
supplies of Kodachrome, would immediately result in substantial increases in 
purchases by the fi r st two categories . 

The long- term pr ospects for considerable increases in purchases by these 
two categories are excellent. 

The value of local pr ocessing is at present about IL4O , OOO annually; 
this would cost only $10,000 if done in the United States. 

An estimated $25 , 000 worth of processing is done abroad for Isr ael r esidents 
and diplomats stationed in Israel • 
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s./6 - 2_ September 25, 1960 

The establishment of a Kodak licensed. processing facility (capable of 
handling Kodachrane) and, with it, better service at ccmpetitive prices, would 
immediately result in a shift to Israel of most or the above processing. 

It ~ould also result in ob~ning a considerable volume of processing from 
tourists in Israel. 

The expected volume of processing of a Kodak licensed facility in Israel 
may be conservatively estimated at $100,000 at the end of the first year of 
operation, assuming the existence of proper conditions regarding quality, 
service, price, taxes, etc • • 

Since the minimum profitable annual volune of a Kodachrome facility is 
said to be $200,000- $250 , 000 , the local facility will initially have to depend 
on processing business obtained from other countries . 

The potential color film market in Greece and Turkey, to judge by imports 
of photographic goods , is larger than that of Israel . 

It would thus appear that if Israel were able to obtain even part of the 
processing work originating in these and some other countries , the local 
facility would be able to reach a profitable volume of business • 

The earning of foreign exchange from processing of film sent qy foreign 
countries would ensure an adequate supply of film on the local L'larket. 

Further exploration should be made of the possibility of selling Kodak 
color film, including the cost or processing in Israel, to countries with whom 
Israel has clearing agreements and who restrict the import of film or processing 
services from hard currency countries. 

The report does not take into account the requirements of the military 
establishment and moving picture producers . 

~ best wishes for a happy new year • 

Yours sincerely . 

(sgd . l A.A . Kessler 
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Tne Rar~et for Color Fila 

Proces: ing in Israel 

Part II: The Turkish Market 

November 1960 

A. A. KES"LER - Ecan~1c Rese rch Service 

Jerusalem, Israel 
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Ref. SZ/12 

P.eroort A. Friedna.n 
Uni ted Jewish J\ppeal 

Dear ?~r. "'riedman: 

SepteMber 29 . 1960 

In accordanCt;t with your request nade in Jerusalen on '-ugust 7 . 1960. I hereby sul:nit 
to you Part 1 of a report on The Harket for Color FilM' ProcessinF in Israel. 

rart I rteals with the Local. Harket. !)art II , which will be Qa.sed on prelirllinary 
investigations carried on ~J correspondents ab~rud , will deal with Foreign !tarkets . 

In line with the terns of reference laid down by you, no. study was Made of the future 
processing requirenents of Israeli moving picture producers . Military requirenents 
were also not investigated since these ordinarily .... ould be .!.'!let by internal railitary 
facilities . 

This st'ldy atter.lpt: to answer the question : Is the Israel market large enou~h to 
support a relatively large color fi.lm proceRsing facility cal,able of hA.!'ldling f:odachrome? 
~ If the unverified information received as to the minimum econOMic size 
of such a facility is correct, the .answer is: Only partially; reliance lti1l have to be 
placed on work obtained from foreign coun~ries . 

Two estimates , differing widely from each other , are presented for the potential 
business available frQll'l tourists . SQth o[ these start off from firm facts. and then 
pass through a series of r.lore or less reasonable assUl'Iptions before reaching the final 
figure . Alternative checks which were made , ljut not presented here, lead U6 to 
believe that the nost reasonable estimate probably 11e5 in bet~een the two presented 
here. It is assuring that even if either e;d.rene were taken, the order of magnitude, 
and hence the main conclusions, would not change. A serious change "Would occur only 
if our tourist estimate proved hopelessly pessimistic . The basis of this estilTUl.te 
could certainly be iMproved , but this would require a systematic study which could not 
be attenpted within the hurlCet linitations . 

Yours sincerely, 

A.A. Kessler 
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A . KESSLER '1'lOil 0:1'11r1 

.CONOMIC ,n:SItARCH SIERII'CIE • "J J '1) , j) n 11 n I ., III 

,..0 . ... sa I JItIllU .... ... .... , ISIII"'IlL. 

S2/l4 

Herbert A. Friedman 
Uni ted Jewish Appeal 
165 West 46 street 
New Yo~k 36 , New York 

Dear Mr . Friedman: 

Q'")1II1 ... • 981 . l . n 

4340 119'1U 

October 9 , 1960 

• I trust that you already have received the copy of the report 
which was sent off Brev Chag las t week. There are another five copies 
here whose disposition awaits your i nstruc tions . 

The prob lem of obtaining data from abroad at a reasonable price 
has proved unusually difficul t. The cheapest offer received for 
Iran 1s $550 . This amount is entirely unreasonable for the few el­
ementary facts which were requested , even considering that commercial 
data are haTd to come to in Iran. I have an offer of $400 from Gre ece 
for weeks now, and have been waiting for cheaper quotations . One , 
for half the amount, came last week . Both offers claim they can de ­
liver within three to four weeks after receiving confirmation. The 
point is this : the people who made the higher offer are re liable 
and usually very good; I have had almost continuous exper i ence with 
them for about two years. I can give no similar recommendatons about 
those making tbe cbeaper offer. In light of my experience in Turkey , 
I am now inclined to recommend the higher offer . 

In furkey, I chose the cheaper of two offer s . Since it was 
for $150 , i. e ., close to the 11250 limit which I mentioned to you 
as being an uninflated cost for such information , I chose i t without 
obtaining any special authorization from yOll. I had no previous 
experience wi th the orgaization which was gi ven the job, a l though 
i t is supposed to have many ye ars of experience behind it . The 
r epor t sho~d have been ready by the mi ddle of September; instead , 
a cable came that it would only be ready in the middle of October . 
Since then, I have sent off one letter and a cable in order to find 
out what is happenning; no reply was received to either communication . 
I am now very sorry that I d i d not get in touch with you about the 
higher offer - more than twice as high - from an outfit which has 
gi ven me good service in the past. 

Two additional notes . I heard that the OTmer of a Chicago 
outfit by the name of Tru- Photo made inquiDes here about the possibil­
ity of setting up a color film finishing lab . More important i s 
the information that the Geva Film peopl e already have tbe equipment 
necessary for processing 16 mm . color folm, and have recently ordered 
the necessary chemicals . If you sppke to the Kodak people , you prob ­
ab ly will know ehether tbeir equipment can easily hancle still film; 
a Kodak expert was here t o advise them about It year s ago . 

Sincerely yours , 

~~ 
A. 8 . Kessl er 
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October 23 , 1960 

To H. A. Fr i edman 

FTom : A. A. Kessler 

Outline for discussion - Col or film processing 

Facts 

1. Kodachrome - minimum profitable annual turnover: $500 , 000 

2 . 

3 . 

Potential local market 
Kodachrome) : 

during next 
Residents 
Tourists 

few years 
$65 , 000 
$75 , 000 

$140 , 000 

(incluc;l ing. 

Potential foreign markets : 

Iran nothing 
Cyprus very small 
Turkey not yet known;due by Oct .30 
Greece not yet knoWDjdue by Nov . 15 
Yugos l avia and 
Eastern bloc. countries :not being 
investigated 

Implications 

Kodachrome plant does not seem profitable 

Setting up processing plant without Kodachrome 

Concessions to be obtained : 

1. Relat ive prices of color and monochrome film will be changed 
still further in favor of col or by effectively decreas ing 
purchase t ax f r om 50 per cent to ~5 per cent . 

~ . Price of color photo paper wi ll decrease by 20 per cent or so. 

3 . Tourist shops will mainly se~l Ektachrome and only small 
quantit ~ es of Kodachrome . 

4 . Sales to t ouris ts will be at U. S. list prices , not 40 - 60 
per cent higher , i.e. no customs etc . 

5. Tourist Corpora t i on will gi ve publieity to availability of 
Kodak film and processing . 
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6 . Customs (e . g . 100 per cent) will be plac ed on film 
returned abroad for processing . 

7 . Foreign exchange allocat ions for non-Kodak col or films to 
be frozen at present levels. 

8 . Foreign exchange allocations for Kodak color film for 
residBllt , civilian Israeli marke-;, not including film 
companies , to be: 

1961/6~ : 
196~/63: 

1963/64: 

$10 , 000 
$50 , 000 (year in which plant 

\Yill start operating) 
to be negoti ated 

9 . Film for tou~i st s - to be made avail ab l e freely 

10 . Fot'eign exchange allocations for Kodak paper and material s 
to be made availab l e freely according to needs . 

11 . Geva film not to be g i ven allocation s for processing still 
film . 

Data on pr ocessing market (at U. S . prices) 

No Kodachrome Wi th Kodachrome 

1
1fAmateurs 
2 Professionals 
3 Di plomatic corps 
4 Tourists 

$ 40 , 000 
10 , 000 

5, 000 
25 - 75 , 000 

$ 44,000 
10 ,500 
11, 000 

35 100 ,000 

(5) 

Forei gn market 

Aver ag e of (5) 

Less 20 per cent 
r etai l er's markup 

Foreign market 

Implications 

$ 80 -130, 000 

??? 

105, 000 

83 , 000 

?? 

Turnover not very l arge . 

$ 101 - 166 , 000 

? 

135, 000 

110 , 000 

? 

Unless t ie up wi th something else ( black and white , 
optics , .~ .......... ) or c an get foreign customers even without 
kodachrome , does not seem to be a proposition. 

• 
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A . KESSLER 

I:CONOJoil IC RESEARCH SERVICE 

~.o .• . "81 JI:RUSALE N . ISRAEL 

T O:L .. ·HD.... 243.0 
0 ").", '81 .1 .n 

2 .. 340 1191U 

SZ/22 October 28 , 1960 

Herbert A. Friedman 
King David Hotel 
Jerusalem 

Dear Mr . Friedman : 

'l':lOiJ O;1'l1N 

. "))"), 1 pnD nl'. 

I am sending you the following material in this envelope : 

1 . Another copy of the report . 

2 . A correction sheet for the me~o of October 23 , 
1960, which I gave you in RishoD. I ma~e some changes in pereil 
but am not sure if I transcribed them allan to the copy you 
have . To keep the record straight , the enclosed can simply 
be pasted on to the bottom of the first page . 

3 . A bill for the loca l study . 

I shall let you know when I am billed for the Turki sh 
study . Payment should be made in dollars to the following ad­
dress in England which handles t hese foreign exchange trans­
ac t ions for me . 

S . Lichtigfeld 
41 Sherrard s Pk . Rd . 
Welwyn Garden City 
CHerts) 
England 

Unless you inform me otherwise during the coming month, 
I shall destroy the Temaining copies of the report which I have 
been holding for you . Incidently, thumbing through now, I dis­
covered a couple of sl~ght errors and inconsistencies , but 
these can easily be caught by a c areful reader . 

You shall hear from me again soon with the Turkish repo~ 
I hope that something more concrete will come out of your next 
projec t . Shalom - and be seeing you aga in when you're in Israel 
next t ime . 

Yours s~cerely, 

(2.,~ 
A. A. Kessler 
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Central. Coal. Co. 
)25 Exterior Street 
_. I .Y . 

14~r. 1960 

Fo;)c.ad plMM t1ad OCW t4 a 8UJ'W)' lIhicb .. aide at 70Gr ""'"t ~ tboo f_1l:dllV at & oo1or ~ aperaU(ID 
10 ""arul.. n.. <:08t for tht.. _ ro ............ $250. 

All ~U(IDI1 _1. 1.s -nc 10 frm 'fwb\t. __ U>&t am .... 
I ahalJ. -.I )'OU & _. 

BU/fe 
Enc1. 
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A . KESSLER 

ItCONOMIC RIi.EARCH SERVICE 

P.O • • . eel .sERU .... L It .. , 1.IIt ... E L 

SZ/28 

Herbert A. Friedman 
United J ewish Appeal 
165 .est 46th Street 
New York 36, New lork 

Dear Mr . Friedman : 

"l'JOj) O:'l"lJrt 

0".,1' 981 . l . n 

.. lolO 119':10 

November 18 , 1960 

Enclosed is a copy of the prel i minary m~rket repor t on the color 
film mar ke t in Turkey . The bill, which I have just received , 
comes to $153 (the $3 i s for "exchange differences l1 , whatever 
those may be) . Would y_ou be so kind as to forwar d the payment 
to my agen t in England , as indica ted in my le tter to you of 
October 28 . 

For the record, I am summarizing the relevant points which can 
be learned from the Turkish study : 

1 . The present size of the color film market in Tur key i s 
very small, somewhat in the same order of magnitude as the 
Israeli mar ket . 

2 . Color f ilm processing facilities exist in Turkey, but 
the quali ty of work is not gene r ally satisfac tory; about 55 
per cen t of color film i s sent ab road for processing . 

3 . Restrict ions with regar d to the i mport of cameras i s 
an important fac tor in the narrow s i ze of t he Turkish market . 

4 . Israel , together with other clearing agreement count ries, 
still receive prefe r ential treatment in impor t licensing . 

5. The possibility of an Israeli firm's obtaining part of 
the processing market does not s eem to be precluded . However , 
this probably would have to be tied up with supplying the 
Turkish market with color film or photogra phic equipment which 
could be pai d for under the clearing ag reement . 

Attached you will find a recei pt for the IL 700 which I received 
from you . I gave Hayim Vinitzki a copy of the receipt the same 
day he had the money sent over . 

Thi s project has been a very interesting one for me , even though 
the results turned out to be nega tive . I hope that I can be of 
service to you again at some future occassion. 

Yours sincerely, 

Encl : 2 
A. A. Kessler 

, 
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o.,neral Echrard P. l=tis 
S ... taan Kodak 
)4) State Street 
Rochester 4 . I .. Y .. 

!lear General Curtis : 

ThU l.tter should have been written to 10U iiUch earlier hilt I have 
been t.ro: .... lin& so woh. bot.h abroad and hare in the Statea . that it 
haa been dalqed. 

The !'.arket Research studie. vh1ch I 1nitiatAd in Iarael vere cc.pleted 
and indicated exactly what 1011 thought tha'y II1gbt. The vol ..... of 
hIlaineaa in color tile is rldiculoual7...n. There would _ to be 
no point in .etting up a color procaaaing plant unle •• the sal .. in 
color tile could be increaaed tenfold. 

I had ac:.e d.1acusalone with the proper authoritie. in the Finance 
IIiniatr.r and the Trade. ea..rce lliciatr.r. The ke;y to the probl .. 
lIould •• e. to be obtaining perms.l on to a:port. fila without the beav.y 
cuatWlS duties aJ¥1 luxury t.a.xu which generally prev-ail on all iJIported 
lteaa to Israel . It those taxes and duties could be eliMinated, then 
the retail sales price in lerael would be ocapetitive. In such an 
e.ent. it could reasonably be anticipated that the volu.e ~ sales , 
both to tourists and l ocal population. would increas. rapidl.r to the 
point where a peDls •• ing plant could be sustained. 

1"1"anltq. on the basia of the conversations beld t.o date , I do not think 
t.hat the Finance Kini.tr.r people woold be willing to wai YO CWI t.cmo and 
tuu. 'l'bq have not given _ a. dotinite a.naver. They can see the 
valid1ty at the arguaenta I aade 1n tayor of .such waiTer _ 1 . e . I value 
to t.he tourist trade in harlng Kodak color tile available at world 
aarket priceo ; value to Israel ot having a good proce.s1n&: e.tablishoent. 
On the other hand , the,.. are afraid to start venting vaiTers tor acae 
it.ae. tor it 1I1gbt involve setting up precedents. 

M)' guesa 10 that. the.Y will not. see their vq to do this. Therefore. I 
th1.nk the aatter IlUst hang at the ~nt. aa far a.a I am concerned. 

, 
Ir 'you have an.r other ~eaa or t.houghta . I would love to bear t._. 
Heanvhlle , IIUl¥ I think ,you tor all your kindMsII and courlesiea. 

Sincerely' ,your!. 

wIre Herbert 1. Jl'riedaan 
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GENERAL. OFFICES 

3 " 3 ST,a,TI!: S"'U:II!:T 

EASTMAN KODAK COMPANY 

ROCHESTER 4 . NEW YO RK TEL.II!: ...... ONE 

LOCUST z·eooo 

December 21 , 1960 

Mr . Her bert A. Fri edman 
United Jewish Appeal 
165 West 46th Stree t 
New York 36, New York 

Dear Mr . Friedman : 

Thank you very much for y o ur lette r of December 16 . 
Needless to say, I am sorry al though not surprised to learn 
t hat your researches con f i rm the fact t hat there Is not a 
g reat potential for color processing in Israel - a t least 
fo r t he time being. Although we would be prepared t o arg ue 
t hat amateur color f i lm I s important in anybody t s country 
we can ' t exactly ca l l it a necess i ty so I can under stand 
t hat , wi th the i r present economic probl ems , the authori t i es 
In I s rael mus t cont ro l the import a t i on of l uxury consumer goods . 
Maybe some day this will c hange and we can t a lk ag a in . 

I f y ou g et back to see Phil Bernstein come and 
see me anyhow . 

Sincerely yours , 

EPCurtis :C 
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The ~~rket tor Color Film Processing 
in Israel 

PART I: Local llarket 

Sentember 1960 
A. A. KESSLER 

THE PRESEIIT SALFS OF COLO!l Fru~ AliD PRQC;;SSIIIG S;:RVIC"..1; III ISRAEL AHE 

VSRY LlllITED: THE HARKET POTE/ITIAL. Ha,;"EVER, IS un,: L;JlGE . A KODAK AFFILIATED 

PROCESSING FACILITY IN ISHAEL .mlLD OBTAIN All ANI>'UlJ. fURlIOVER OF $100,000 FROM THE 

LOCAL I'.ARliET . INCLUDING TOURISTS . ADDITIONAL \;ORK .. OUlJl HAVE TO BE a;:C1:IYED FROfl 

FOilEIGN COUNTRIES . 

SECTION A. the Present Harket 

+ Imports of color film are now running at approximately $)0,000 annually . 

A third of this aMount is purchases by Israeli residents (excluding military authorities) 

• another third by tourists visiting Israel , and tbe remaining third. by the di pl omati c 

• 

corps , etc . 

processing facilities are 8!Ulll and turn out uneven work. 

They do not handle Kodachra.e . 

+ The value of low processi", is at p",sent about IL .40 , OOO annually; 

this would cost only $10 ,000 if done in the United States . 

+ An estimated $25 , 000 worth of processing is done abroad for Israel 

residents and diplomats stationed in Israel . 

~ Local processing price~ are out of line with American price&. Tbey 

are lower or approximately the s~ for developing reversal filft and miGh higher for 

prints . 

page ii 

Section B. The Potential ~Arket 

+ The expected volune at proceleing of a Kodak affiliated facility in 

Israel . handiing Kodachrome, is esti..mated at $100 , 000 at the end of the first year of 

operations, assuming the existence of proper conditions regarding quality , service , prices 

etc . 
+ About half of the expected volume would come from tourists visiting 

Israel. 
+ The establishment of a Kodak affiliated processing facility would , in 

itself , result in part of the expected growth in the~nd for color film processi ng. It 

would ~so result in a shift to Israel of the processing now sent abroad . 

+ A decrease in the present prices of color prints would lead to a ve~ 

large increase in the dena.nd for this item . 

+ A large processing facility in Israel would be a dollar earning and 

dollar saving operation . 
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Section C. Preliminary .i.eroarks on Foreign 11a.rkets 

+ The local facility vill initially have to depend on processing business 

obtained frOR other countries if it is to reach" the stated ~i~um profitable annual 

volume of $200,000 - $250.000. 

The potential color film market in Greece , Turkey and Yugosla..m, to judge 

by comparative iQports of photographic goods, is larger than the resident market of Israe 

page tii 

• If I srael obtained even part of the processing work originating in these 

countries , the profitable volume of business would be obtained 

~ 

SeCtion A • The Present Market 

1. Color till:! market ard color film. processing market 

A distinction will be made in ~hia report between the market for 

color tilm and t.he market for color lila processl.'lg. This is necessary 

in the case 01" br;u'!l, .end other countries in aiJa11ar circumstances , for a 

number of reasons . 

+ AU fUm used in Israel is imported. However , only part of 

processing services are iJqported i the rest are supplied locally . 

+ There are at least three different price levels for color film 

in Israel, depending on thewt.ype of ConBUDer . The demand for processing 

services is ditferent for each of these groups. 

+ The share of non-resident consumers is relatively higb in tbe 

total ~ket . There does not have to be aQJ corr~spondence between the 

place where these transients b~ the iT film and where they have it processed . 

2 . Purchases of color fila 

a . General information 

Imports of color fila into Israel for civilian use are currently 

running at $)0 , 001) annually. This figure does not include imports made 

directly by the ~itaJ,Y authoC1t1es . The following discussion will , 

therefore, refer to the civilian market even it this is not stated specitical 

This estimate is based on compilations of import license data , 

interviews with import agents and distributors, government officials, and 

camera supply store owners . Tbere are no official statistics of foreign 

trade in color film. The official statistics of iNports of all fil.r.t, 

compUed by the Central Bureau of Statistics and baeed on customs records, 

are partial , inconsistent, and misleading; therefore , they were not used . 

Color film impor ts proba~y amount to between 5 and 10 per cent of 

the value of total imperts of film (including plates , etc . ) and sensitive 

paper . If X_ray film , mcrorUm , and paper are excluded , tpe share of 
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and ~Alben . The Ministry of Defense and the defense forces are not included. 

The sources of the "unofficial" imports which reach the resident 

market are tourists. diplomats, representatives of foreign press who operate 

in Israel. snruggling . and gifts sent through the mail. Tbe Blost important 0 

these sources appears to be American tourists who dispose of excess color 

film in Israel because of the relatively high prices to be obtained locally. 

DitHanatic personnel are also an important source of these unofficial SUPPli~ 
These supplies reach the market in uneven amOu.~t6 at uneven intervals . Same 

retqil o~tlets reported that offers qy tourists were small and intermittenti 

others reported occasional large offers. These supp1ies see~ to be 

ooncentrated in a sma.1.l nU!lber of stores With fairly large turnovers. Most 

of this film seened to be Kodachrome of European origin (includine pre- paid 

processing); no Kodachrc::ae ot this type is imported tor the resident market . 

It appears t..hat if ... eakages freD diplcaatic sources are taken into 

account . suppli0;!5 through ho uno!! cia! channel actually 'Would considerably 

exceed $5, 000 . Ho~ever , in o~r to avoid double counting in our calaulation 

we did not ad these amounts to our estiaates of unofficial supplies . 

Similarly, ve ignored possible purc~ses bf tourists 1n authorized stores on 

behali' of re.idents • These amounts e believed to be negligible. 

c . Tourists 

There are nine apprOYBd camera supply shops in Israel at which 

tourists can purchase color film against pa~nt 1n foreign currency. This 

scheme vas inaugurated three years ago and got off to a slow start . During 

1959. however, suppli.es ounted to approx. $7.000 , and they are estiNated at 

$10,000 for 1960. Only Kooaehra>e (35 .... and Ci""film) are sold under this 

scheme. Supplies received from the beginning or 1959 to the end of June 1960 

were as fOllows: 

35 mm. (135) 1 ,192 rolls 

16 m. m. 100 reet 43 rolls 

16 m. m. 50 reet 494 rolls 

8 fIt . rn . 25 feet-double 909 rolls 

8 IlI.Il . 25 feet-magazine 576 rolls 

Color film sold under the tourist scheme is subject to customs duty . 

Color film sold to the resident narket is subject to purchase tax in addition 

to customs duty. 

1/ We were informed of one commissary which recently limited the number of 
rolls which could be purchased by any one person . This- step was 
apparently taken after some pers. nnel were discovered selling their 
supplies. 
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d . Diplomatic corps and other duty- tree purchases . 

The comnissaries of the ~arious diplomatic legations in Israel are 

the largest customer under this heading . Host of the imports are of Kodak 

fUns . 
There is a duty free shop at the Lcd airport which caters to out-

going tr~veller5 . both tourists and Israelis , to wham sales are ~e in forei 

currency . There are also dutyfree shops in a number of leading hotels which 

sell to tourists . Since goods purchased at these shops are nomally deliver 

only when the tourist leaves the count~ , color film sales are understandably 

small. 
Ships ' chandlers have only recently begun to purchase color f i lm. 

Their clientele not only includes Zim and other lines putting 1n at Haifa, 

but also United Nations and diplama~ of smaller legations which do not have 

organized ca.issaries of t.heir own . 

J. Color film - prise considerations 

a . Resid.nt population 

to II total 

Color fila imported officially tor the resident market is subjec 

or 155 per cent CWltOlllll duty and purchase ta:x. . zJ (Black and white 

fila is subject to 260 per cent duty and tax . ) The color film import~ into 

Israel for the r~sident market does not usually include pre_paid processing 

since this i~ also subject to the sane ISS per cent levy if included in the 

film prtce . Exposed film which haft been sent abroad for processing and has 

returned is not subject to the custQ118 duty ;u1d purchase tax . 

b . Tourists 

Color film. i:IpOrt.ed. under the tourls t schewe is subject to the 

sane SO per cent custoas duty paid on imports tor the reS jdent market; it is 

exe"pt from purchase tax. Although the authorized stores work on only a 

15 peT c"'!nt mark- up on tbese sales (as cmpared wi t.l). 25 per cent on color f 

far the resident market), the prices to the tourist are high . The local 

dollar prices to the tourist are from 30 to more than 40 per cent in excess 

of equivalent list retail prices in America, and about double that it discoun 

rather than list , prices are taken . 

c ~ Diplomatic corps and other duty_free purchases . 

Diplomats, etc . can purchase color film at their retail list 
prices abroad . 

These f~s are calculated on the hasis of the c . i . r . price plus port 
charges (=100) . 

c . i .f. plus port oharges 
CustOlOS duty (50~) 

Color 
100 
~ 
150 

Addition used for calculating 
wholesale price (J) x (4a~) --EQ 

210 

50 (100',£) 

(6())\) 

Black and t~hlte 
100 
100 100 
200 

120 
J20 
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pare 11 . 

(6) Purchase t.x (5) x (50%) 
(7) Duty and taxes 
(8) Price including duty and taxes 

105 (5O;() 
155 
255 

Bl ack "lnd. white 

If a 10 per cent diffe~ence is assumed between the f . o . b. price and the c . i . r 
plus !"OM. charges price , and the [ . ff . b . price is laken as 100, the cCl'!paraliv 
Israeli iaport prices , including cuSt~5 and purchase tax , would be 270 for 
color and J86 for black and white film . 

)/ Comparative prices are : 

35 ""' . 
8 nun . 
8 ""' . 

16 lMI . 

16 mm. 

FUn type 

lJ5A 
25 feet 
25 feet-magazine 
50 feet_magazine 

100 fee t 

Price to tourist in 
List price abroad Israel 

$4. 95 
J .80 
5 . 00 
7 . 00 

10. 00 

$7 . 00 
5. 00 
6 . 50 

10. 00 
14. 00 

List prices were Dot verified . A 20 per cent discour.t on the l ist prices 
vould make the Israel price!t ira. 64 - 18 per cent higher than the A!Ilerican 

d . Unor1:icial channels 

The priees o! the color fUn r chi", the resident market through 

unott1ch.l. chrulnels are about 6 per c nt or . price which would have 

ob bad the fn .. 'been :u>pOrted tIlrOU&h oUido! channels _ Specifically . 

the ret.all list price of kodachrome . including pre_paid proc"!ssing , is 'Z5 .75 

in tho United Stat.os . Thi. filA "",ul coot about IL . 26- if iMported 

officially; it can achul:r be rurchased at about IL .16_. 

~e local distributor of ACfa fi1M sells reversible Agfacolor at a 

price wbich ihc:ludes local procees1nc . The filri. . as impor ted , does not 

include pre-paid processing. 

4 . Low nrocesslne 

The current output or local processors of color fila is estimated at 

sc.ewhat less than n. . )S , OOO . i'hese estiAates are based on prices received 

at present by professional processors i they:are sWl'lltLarized in Table 2 . 

Table 2 : Processing of Color Film in Israel , 1960 

{valued at prices received by professional processors} 

Professional processors 

Developing 

Agfacolor 

Others 

rotal 

o 

IL . 2 , lOO 

6 . 500 

Mount~ng of transparencies 

Prints and enlargements 

IL . 8 , 600 

J , lOO 

16 . 000 

OccJSional processors 

IL . 27,7oo 

6 . 100 

IL . J4 , OOO Total 
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The estimatesio Table 2 are based on interviews with the p~ofessional 

processors and on the other Bounces already cited. The estiroate for "prints 

and Ida enlargements is the weakest one in thefirst group; detailed informa­

tion was obtained from the ~Ajor processor. Overall data on trends or sales 

of Ektachrome developing kits were used in obtaining the estimate for the 

occasional processors. 

There are three laboratories in Israel which devote all or a substan­

tial part of their errorts to color f~s processing for customers . 

The major one is connected. with the Agfa distributor. In addition to 

reversible Agfacolor , this laboratory also handles other still color films; 

only a small part of its time is devoted to prints an.1 enlargenents am to 

copy work . Neither this nor other laboratories in Israel handle Kodachrome • 

The other laboratories mainly handle Gevacolor negative and prints, 

Ferrania color film, and ~achrane. 

and 16 mm ~ovie !~. 

One of the laboratories develops 8 mm 

The ceneral qua1i~ of ~ork done by the~e laboratories is uneven . 

Results are often very good ~ o!vn inferior . One of the reasons for this 

is the tendency to over- use developing solutions . Most of the comnerdal 

photographars Who wer interviewed prererred to do their own developing , 

if the time factor nade sendil'll: the film abroad imprACtical. On the other 

hand, a large rl of the interviewed retail outlets which mainly cater to 

amateure; expressed satisCaction v.1th local. processing. 

The occasional processors include ~rcial photographers, Government 

offices, institutions, newspapers, lithographers, and amateurs. Ekta.chrcr.ae 

seeMS to be the rlost popular film with this group. 

a . 

Local processing - price considerations 

Two price levels 

There are two price levels locally for developing color film. The 

lower level applies only to the developing of reversible Aefacolor . The 

distributor sells this film ~th pre-pai d processing included in the price. 

He has been able to give exclusive developine rights to one of the laoor::ltorie 

against a substantial reduction in the price charged . The finisher receives 

only IL . 2 . 80 .for a 36 exposure roll of reversible Au.facolor . This should be 

co~ared with IL.4 . 00 for other film , including negative film, IL.4.80 for a 

20 expssure roll of Ektachrome, and TI.. . 6 . 00 for a J6 exposure roll of Ektachr 

All the above prices are prices received b,y the processor. The 

consumer pays 25 per cent more , and the dir.ference is the retailer's ~rk-up . 
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uniform price charged for Kodachrorne, Ektachrome , and hnscochrorne . The 

Israeli price for developing Ag!acolor reversal film 1s not only competitive , 

it even seems ridiculously low canpared with the American processing -price for 

An6cochr~e . The Israeli price is also way out or line in other direction. 

In the United States , $0 .90 is charged for all types and sizes of negative roll 

film , a..'1d .32 . 50 for J6 exposure reveral film. In Israel , the sarne price 1s 
'1.1 

charged for both . 

On the other hand, the c~araQive excess of ~sraeli prices over 

American prices gets progressively larger as one goes fron duplicating 

transpar encies, to developing negative Agfacolor and Ektachr~~e , ~ developing 

other negative film and navie film, to the making of prints (er~argernent6) fran 

transparencies and negatives . This progression ~ very well be spurious . The 

volune of duplicating work has been negligible and the quoted prices may be 

historica.l prices without A'lCh rl!tlevance for tb~ future. Like.d.se, it is under-

stood that the distributor ot Gevacolor is trying to lower the processing prices 

for the filci he sells in order to briny. them more into line with those for 

Agfa.color. 
the inport.ant aspect of the progression is that Israeli prices are 

closer to J...-rican ones in developing and farther away in lIIalcing prints . Part 

of the explanation for this is the hif.h price of color photo paper in Israel ; 

customs and purchase tax Mount to 165 per cent of the C.!.F. price (plus port 

charges) . !'he chaotic supply ~tuation is also a factorj official al1oca.tions 

are small and haphazard. Finally . Ule vol'Jr.le of work is small -- a factpr which 

is at the aa=e tine a cause and an effect or high- pric"s . 

page 17 c . Dollar equivalont of local processing 

pape 15 

The price list ~t ~rican prices vas used to answer the question of 

hoW' mJ'!h the rrocess1ng being: done in Israel 'Would cost if it were done in 

the United States . 

The volume of processing in terms of the prices received by the local 

finishers is less than IL.35, 000 annually. This represents expenditures b,y 

consumers at the retail level 0: approx . IL.40)OOO . 

The same processing done in the United States would cost the 

consumers only about $10 ,000. 

!::.! This point should not be pushed too far. The volume of negative film 
developing in I5rael has been quite sJllali , and there has not been any 
strong pressure to differentiate the processing prices for the two types . 
Also, the low American price ror negative film may signify that the 
profits are not being made on the developing but on the prints ; it may 
be a "loss leader " . 
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6. Processing of srael color naterial abroad 

a. Estimated volume 

page 18 

page 19 

The current annual vol~~e or color t~ processin~ executed abroad and 

originating in Israel is estimated at $25,000 . A breakdown of tois total 

is given in Table 4 . It does not indDde the processing of film purchased 

qy~ tourists in Israel, except for a nominal sum which appears under the 

heading of "Diplomatic corps am tel'lporary residents" . It is estimated that 

the expenditure on processing b,y tourists of film purchased by them in Israel 

is in excess of $15,000. Somewhat more than $5, 000 of this sum, however , is 

included in the price paid for the film . 

Table 4: Value or t olar Fim Processing: A.broad 
Originating in Israel , 1960 

Through Kodak rlistributor 

Developing 
Kodachrcne 

Kodacolor 

Total 

rrints ud copies 
Total 

$),000 

200 

Through distribUtors of oth,r filMs 

Diplomatic corps and te orary Tel!lidents 

Directly b,y residents 

Total 

$),500 

!:2..QQQ 

500 

1'>,000 

2 , 000 

$25, 000 

The estimate of the VQIURe or developin& sent abroad through the 

local KodAk distributor is based on an analysis of shipment records for two 

months. Th~ esti.ate for prints and duplication work vae: obtained by assur.li.n& 

that the saM brp.akdawn of expencUt.ures between developi~ and print work in 

local processing als. existed on processing sent abroad. 

The estimate for the diplomatic corps and for residents sending 

film abroad directly is based on an anlysis ot film consuption . Part ot the 

duty- free color film sold in Israel is purchased b.r residents leaving the 

country; it has been assumed . however. that the processing of such film , or its 

equivalent in film brought into the country by returning residents . does orip'inat 

in IsraeL 

5./ In terms of physical volume , the relative anounts of print work would be 
greater in case of processing sent abroad . (This is implicit in the differences 
in price structures between Israel and the United States . ) This assUQption seems 
to confo~ to the actual situation. 
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In order to formally complete the picture. a nominal amount was 

included for ~rocessing sent abroad qy tourists and teMporary residents in Israel . 

Actually. it is fairly certain that there is a substantial volume of processing 

sent abroad by terr;porary residents, not included in the diplanatic corps , which 

has been left out of our esti.ate. 

The processing of the color fiL~ purchased in Israel i a authorized 

shops for tourists was also completely omitted in our estimate . 

b. Price consideration 

The purchaser of color film in Israel often has a choice as to where 

his film will be processed. In tems of the time he has to wait for the finish 

product. the choice. is in favor of Israel ; in terms of cost, in favor of 

processing abroad. The local Kodak distributor, and presumably the other film 

distributors as well. receive payment in 18r~e1 pounds for processing sent abroad 

through them. The distributor charges the consumer IL.I.OO for duplicate 

transparencie8 which are tar superior in qualit~ to rlup11cates made in Israel at 

the same price . He charges IL .l . 40 tor a post card size photo from Kodacolor 

or Ektacolor and IL.l . 80 rOT a siftilar size ph. to made trom a transparency, 

these prices incll1ade rostage, insurance • .ar.d handlin" The cmparative local 

processing prices lor the lktter items are IL .2.50 and IL.J.50 . 

n,,,. Potential !t1rket 

1. h.S$lD'!T t.ions umerlrlng the forecast 

iuQ.ons: the prOble:l8 to be> explored in consideM.ng the market potential 

for color fi.lrQ proc8!5sirtg, wftlcb. can be supplied by a large and efficient 

finishinr establishment opel' ting in coll~boration with r~ak, are the gr~~ 

of local denand for color fih and color fila processing, the shift of processing 

to the loca.l f1ci1i ty. and the reerm tJaent of new cust.CJ'Isr:;" The potential of 

the entire processing market will be investigat~d initially . The slare of the 

prepesed facility ~ll be conSidered later . 

It will be assumed that inhibiting factors such as insufficient 

supplies , high prices and sluggish consum~r response n~1 be overcome satis­

.factorily. and that good quality and good service will be offered by the proposed 

facility . Except for a number of pointJwhich have been mentioned before, there 

will be no discussion on how to increase the size of the market . Rather, the 

question will be: Given certain Dlinimw; conditions, what is the size of the 

market likely to be in the near future? 

The £orecast nade here is a short-term one ; it takes into account 

the next two to three years only . In functional time t it is primarily interested 

oage 22 in assessing the level of sales of the proposed processing facility at the end 

of one year's operation. 
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Finally, it will be assumed that the level and structure of 

processing prices vill be e~ual to those i n the United States . This will be done 

so as to obtrin an estimate of volu."lle in canparab1e terns . 

2 . Demand of the r esident nopulation : amateurs 

a . De:"Wld for colo!' fiJ.r.t 

Total supplies of color film , at present prices , seem almost adequate 

to meet the de~and of Israeli amateurs. A sonewhat greater supply of K.dachrOAe , 

at the relatively l ew unofficial prices 'Would be absorbed easily . Sene of this 

would represent additi onal purchases ra.ther than a shift frOM ether brands . 

This descri pti on o! the present state of the market is irrelevant 

to the ~uture . Even a.t present prices , de-.nd is growing . One considered view 

puts this growth at )0 per cent annually for the past few years . hbile there is 

reason to suspect t~t this e~~te actually r fers to the professional , rather 

than to tht-: acateur t rt.'lrke • .the rate ot gr(Jl.lt.h 15 not far- fetched. . Real 

expenditures on cons ,tim haYS increased trJ abou" 10 er cent annually over 

page 21 the past rift :,years . hUe t.here are no rlireot statistics yet available to 

corroborate this poin~ t it appears th t there has been n substantial and more 

than pr rtionate incre~e ol expe ture5 on leisure time activities among the 

upper inCCX'le groups , within the last feW' years. The higher income grouJlinow 

constitute the main custocers Por color lilm. If the dispesable income of 

these groups will rise by 10 peT cent annU3lly in the tuture , expenditures on 

color film (and , in thia case, on processing) will rise in the neighborhocrl of 

rougbly 15 per cent. 

Increasing demand t even at present price levds , also canes about by 

chanfe. in the ~elative s@t of valueg of consUMers . Y.ny new consumer s of 

color film in Israel werA led to .ake the purchase , -even though they really 

couldn ' t afford to" , because of the snob asrect. Travell i ng abroad also seems 

to add preSBtlre to use of color film. . We beli eve that a 5 to 10 per cent 

allowance for this factor annually would be extremely conservative . 

The psychological factor also operates in another medium , that of 

advertising and publicity . Hitherto, nothine organized and sustained has been 

done in this field , exoept for the distribution of pla~~s and displays by 

representatives of film manufacturers among r etail outlets . The results of a 

proper advertising caMpai!" would probably be to change the entire order of 

page 24 magnitude of color fi.lm consUlll.ption in Isr ael. No separate estimate is marle for 

this iten , s i nce it is conceived as making effective increases in consumption 

which can be t raced to other factor s . 

A noticable decrease in the price of cOlor film would be an 

effective means of increasing its consumpti on and spreading its use among 
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middle incane group conSUl!1ers . No allowa.nce was made for this in our estimates. 

b . Demand for color fi.l.Pt processing 

There are two ir.Jportant aspects which 'iill be considered urrler this 

heading: the effect of' price changes and the effect of the veT"./ presence of the 

proposed facility on increasing demand . 

Compaints about the high prices of color film and its processing in 

Israel are widespread. These canplaints are valid if they refer to bi.gh prices 

in comparison to prices abroad, to the ~verage level of income ~n Israel, and to 

the prices of making black and white prints. 

These complaints are less founded if they refer to the price of 

developing reversal film and the price of transparencies in r~lation to the price 

of black and white prints . Thus , a roll of good 35 s. nonochrcr..e iia of J6 

exposures I together with developing &nd (say 30) 6 x 9 em or 7 x 11 em prints 

page 25 (approx . 2 3! inches or J x 4 inches) vould cost about IL .ll . 50 . If the 

enlargeN'nts were lUde to postcard size, tt:e total cost would be 11.22 . The 

c~paratlve cost of locally prOC8!sed ~gfacolor transparencies would be IL.IS.­

or IL .19.-
'"'" ba~1s for the erl1ing c~laints v1"h retard to the price o!' 

transparencies seems to be the h" h initial cost ir.volved in purchasing a projector . 

Many amateurs feel that the.y cannot fully enjoy their transparencies without 

one; yet the cost is be,yond their A8Ra ~8. 

This leads us to the conclusion t a decrease in the price of 

developing reversal fi1m ~ have but ~ 1 effect on increasing expenditures 

on reversal fila and its processing . 

On the other hand t & eubstantlaJ. decrease in the price of developing 

negative filJn. am of printa (both frail negative .&l"Ki reversal fib) is certain to have a 

heavy impact on ccnsuoption . It is sitnificant that those retailers who 

volunteered infom.a.tion n this subject all used the same examplej a decrease 

in the price of a 4 Jt f cm . print from. IL.l.80 to It . l.OO . Estimates as to the 

~ imaediate effects of such a step on consumption ranged Irem a minimum increase 

of three ti.f!les to a rIlinimwn increase of ten times; Plost of the estimates were 

page 26 in the range of five to ten tiMes . The price- of 1L.1.oo per color print 'Would 

be for four times the local price or a monochr~e print, but still above the 

comparable American prices , ($0.29 for a post card, not a 7 x 9 cm. size) when 

calculated at a reasonable exchange rate . 

The lowering of the price frCl'l n.l .80 to IL . l.OO could probably 

be accc:rnplished by operating at a large volume and. improving efficiency. Any 

further decrease would rtepend on a change in the price of paper . This would 

involve a change in the rates of customs duty and purchase tax . AS in the 

case of film. these taxes di5crL~nate in favor of paper for color 
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4 . De-'"1al'd of the dipl ooatic corps 

Although it is possible that the existence of a conveniently 

located finishing laboratory will increase the consumption of color film ~J this 

group . this factor has not been taken into account . On the other hand, it 

certainly will have the effect of diverting the processing work now being sent 

abroad to the local facility . 

L'he increase of sales by duty free shops and ships I chandlers is 

i r relevant , tor the Most part , to the present discussion . 

5. Demand of tourists 

a. liumlter of tourists 

Touristl is a major industry in Israel . It is expected that Aore than 

110 , 000 tourists will visit Israel during 1960 and spend a total of some 

_25 mUion within the boundries of tbe country . ....stiJl1a.tes as to the continued 

~rowth of tourist traffic in Israel aTe y ry cotiJdsUc . At an annual rate of 

growth of 15~, .... hich is 10\0'er than the lIIost recent official forecast , there 

should be 145,000 t.ou-rista in Israel urln~ 1962. Very roughly , one out of every 

15 persons in Israel will be a tourist . 

It is obYious th~· not all tourists are potential custOMers of a 

local color fila processing laboratory • To begin with the statistical records 

show that there are tourists who renain in the country too short a tine to be 

interesu:-~ in having their tilr's processed in hrael. It will be assumed that 

only tbose tourists remaining in the count~ too short. a tiI:le to be interested 

in havlnR their films processed ~ Israel . It. will be assumed tha.t only those 

tourists remainin~ in the cowrtry 20 days aAl lenser woald be interested in local 

processiIlg .Z! 

t t the other ext.r e , the o~ricial statis~ics eclITt as tourists 

such a wide variety of non- permanent residents as diplomatiC personnel , "expertsU 

working in Israel , foreign students, Americans who are here nin order to make up 

their minds , n and other temporary residents . For the present purpose, diplomate 

will be excluded from the tourist category . This will be done at the price of 

excluding all "tourists" re~ning in Israel over three ~onths .§1 The mar gin of 

error involved in this procedure is very snall. 

27 Actually , SOMe tourists stating their intention to remain between two and thre 
weeks also expressed interest in having their color film processed locally. 
This group could not be separated frorn the 10-19 days of sojourn group . See 
following footnote . 

~I The share or tourists staying in the country les6 than one month increases as 
the number of tourists grows . It had almost reached 7'f1. during the first half 
of 1960 . It is assumed that it will be aOfo during 1962 . The breakdown by time 
groups for January--April. when the share was 80. n was used as a 1!lodel for the 
assumed distribution in 1962: ~ 

Up to 5 days 25 
6 - 9 days 15 
10 - 19 days 30 
20 - 29 days -!Q.. 

Total , less than one month 80 nore/ ..••• 
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The tourists w~o are lett after the elioination process constitute 

approx. 2o-~ of .all tourists . Thus , out of the 145,000 tourists expected in 

another two years , only 29. 000 can initially be considered potential customers 

for the proposed finishing laboratory. 

b . Estimates of der:mnd 

Starting frarn this statistical base, alternative assumptions were 

made regarding the n~ber of camera users among tourists , their use of color 

film , the amount used , etc . in order to arrive at a reasonable estimate of thP 

notential of this market . Many of these asSUMptions were based on impressions 

received from interviews with tens of tourists . These interviews were casual 

for the most part , ~~et limitations preventing any serious study fro~ being 

oade-. Ir.:.prt!5ions , rather than tim data, were obtained . 

two 0: the ~ alternative estinates Dade yield values of approx . 

3)5 . 000 100, 000 as t.he annual VUU8 of jJrocess1~ work obtained frOM 

tourists in Israel . Tbe e '15 derived from t.he type of assw1vtions 

5 (leri ved.. r~aa the 'iSsll..'"lption that explained ahov • 

tourists ~ll have in I rael at least that dOm'lt of filo which they 

purchase 1n the 

§1 (cont . ) b/forV: 80 
1 n tb 8 
2 months J 
J "onths 1 
aore thAn J rlOO hs _ 8 

"'oW !22... 

9./ High estiJllate 

'rIe assumed that about 5~ of the number of tourists have eaner as . Actually , 
among American tourists, the nUllber of "tourist units" (viz ., an individual , 
man and vife, family , or a s3all group of very close friends travelling together) 
having cameras vas quite high . \.oe took ~ as the ov@rall aver~e , and. assll.'lled 
that ~~re were 1 . 5 persons per tourist unit, obtaining about 5~. 

customers 
5~ of the 29,OOO/mentioned in the text gives a ~ore realistic estimate of 
potential custoners, about 15, 000, i.e ., those who have cameras . 

During 1959 and the first half of 1960, Americau (and Canadian) tourists made 
up about 45~ of all tourists . According to i.nformation received frlX'l people 
in the camera supply business in Israel, color fil.P.I accounts .for 80:t of total 
film consur:ed by amateurs in H.lI\erica and about 25~ in Europe . These peTt":entages 
were applied to the proportion of tourist, (45~ x 80%) + (55~ x 25~). yielding 
a weighted average of 50 per cent of actual potential custooers who use color 
film. or 7,500 persons. 

It was then assumed that only half of these could or would patronize the local lab 
oratory, either because they did not use Kodak film , or becaus.e they wanted the 
finished film to be waiting for ~~em when they returned home , or because they 
lack funds, or ~or other reasons . After this deduction , the estimated number 
of cash customers becomes 3,750 . 

The frequency with l¥hich (Anerican) tourists use their car.s.eras seems to depend 
on the avidity of the person towards photogr~phy as an avoc3.tion . the amount of 
travelling he is doing in the country, and the length of st,v in the country. 
Tourists who use one roll ot color film a day , on the average , for two weeks 
running are not unc~on. Since the hypothetical cust~er of the proposed 
laboratory is someone who remains in the countrJ about a month. the following 
might be a better portrayal of his photographing habits: 
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page J4 6. S\1t!IlI1ary <>f estimates of the potential! market 

a . In prices paid by the consumer 

The estimated potential local market ror the precessing of color 

f~, ~ithin a year after the start of operations of the pTmposed finishing 

plant, is between $100 , 000 and $1.70 ,000 annually in rounded fieures . These 

estimates are summarized in Table 5 . 

Table 5: :st:i.mated Potential Local l.larket for Color Film 
Processing in Israel . 

Processing for : 

Amateurs 

Now done in Israel 
Now done abroad 

Total 

Professional and Gov . 
Offices 

Now done 11'\ Ierael 
Ilow done abroad 

70tal 

Dipl omatic corps 
Tourists 

$18 . 000 
26 , 000 

3.500 
Z,OOO 

Total 

i J~IOOO 

101,000 

Value in United States 
list prices 

$ 44, 000 

10. 500 

11 , 500 
to Inn . 000 

to 166.000 

page }} 21 cont . 
1st lfIeek 5 rolls 
2nd week J rolls 
Jrd ""ek 2 ro1ls 
I .. th week 1 roll 

Assuming that. he leaves the country With one or two exposed rolJ.s in his pocket , 
this would ruke 10 rolls M taa. given to be proce.seed locally. ). , 750 ~rsons 
x 10 rolls x $2. 90 (for .)6 exposures , aounted) gives an expenditure of ~108 , 500 . 
rounded off to an even Sl00 , OQO. 

Low estirut.e 
The hi§h price of color fiul sOl under the tourist schene restricts sales . If 
the 5~ custOMS duty on this IilQ wer~ abolished, and ir the extra expenses 
connected with the adr.rl.nistration of the gehe:-~ were elil:ri.nated, so that the 
f'il1Il could be sold at itsmual ratail list price, purchases would increase 
significanUy alnost iJIrIediatel:r. 

Estimates of this increase . by people connected wi th Ule s cBimrt. range froru two 
to £i ve times (rni.nimW!l.) of present value of sales; proper publicity abroad 
should raise sales even further . .;e have assll."'led an increase frcr.'l $10 , 000 to 
$30, 000 annually resulting from lowering prices. In addition, there should be a 
growth in sales proportionate to the expected 1% annual increase in the nUlllber 
of tourists . According to these assumptions, then , sales to tourists should 
a~proach $40, 000 annually in another two ~ars . 

This amount is at c . i . f . prices and represents approx . 10, 000 rolls of color 
film (using the composition of films received .~thin the rr.~work of the tourist 
scheme as a guide) . 'The retail value of developin~ this film is- $29t;OOO . 

The crucial assumption is DOW made that tourists Will process in Israel the same 
quantity of film which they purchase in the country . 
The $29 .000 thus represents the assumed value or developing b.Y the l ocal 
laboratory . To this we acId $0 , 000 which is an estimate of the value of a 
relatively SJ\8.l1 amount of prints made from transparenci es . This is based on the 
followin~ calculation: out of 10,000 rolls there will be only 200 , 000 good 
exposures ; and we have assumed that 1~ of these, or 20 ,000 , will 'be made into 
prints at the average price ~f $0.40 each . 

The ~um of $37 . 000 was r ounded in the text to $35 ,000 . 
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These esti1ll..~tes were made on the basis of assllmptions as to 

conditions prevailing with regard to supplies, prices, consumer response , and the 

quality and service given b,y the proposed £acility . They were made on the basis 

of further specific assumptions made explicit __ at the appropriate places . The 

esticates cannot be expected to be any more realistic than the assumptions on 

which they are based . 

As stated several times previously. these estimates do not take into 

account processing for the rlefense establishment or for Israeli movie producers . 

The prices on which the estimates were based are list prices charged 

by an American finisher; they are prices paid by the consumer . 

b. In prices received by the poceSSOT 

Under the conditions prevailing in Israel , processing will probably 

be channelled througb retail outlets . 

tbe consu.er prices as their margin . 

At present, retailers receive 2~ off 

The deduction of the retailers' ~argin would leave the producer 

with gross proceeds of belw~en 60 , 000 and $lJ3,000 . The order of magnitude 

is that ot $100 ,000. 

page '36 c . Kodak ' s share of the processing ~rket 

It i'8 to be expected that even if the proposed laboratory does not 

become a Monopoly, it will be the dcrli.nant elsent. t'uch of the envisaged 

potential will cm'"' about because. ttte f.od.ak name will be officially attached to 

it . This is obvious in the case or tourists, but it is also true in the case 

of the resident narket . The ve~ magnitude of the ~~rket potential changes if 

the Kodak aura is removed. 

In the face of liIuch compeli tion. the existing slJall processing 

laboratories will be hard pre~Ged even to maintain their existing volume of less 

than $10 ,000 . Their existence in the future does not seem likely to effect 

the order of magnitude of processing work available to the proposed Kodak 

affiliated laborato~. 

d . Inplications 

The purpose of this study was to investigate the adequacy of the 

local market for profitably supporting a modern , large color film finishing 

laboratory . He were not requested to investigate the problem of the technical. 

r.rl.nimum size of such finishing tmits . However, we were given to understand by 

ISTaeoJ.i tra.(ie sources that the minimum profit<thle turnover of a large fa.cilit.y 

handling . among other types. Kodachrome riL~ . was in the neighborhood of 

$200 , 000 - $250 ,000 a year . 
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Assuming that. this inforoation is substantially correct, the 

potential of the local market, at least in the near future, would not be able t . 

support such a processing facility . The accepted solution in Israel to such a 

problem is to export the services of the laboratory to markets in which Israel 

possesses some advantage . This problem will be considered briefly in Section C, 

'Which is in way of a preliminary report preparatory to Part II of this study . 

In fact , the sales of the processing facility, as shown above in 

Table 5, already are oriented towards invisible .exports . Tourists sales 

consti tute !"rom 15 to 60 per cent -- say roughly one-half __ of the total sales 

volume . In addition to this obvious point, the proposed facility will also save 

part of the foreign currency now being spent abroad on processing, and earn 

another part . Indeed, except for sales of same ;20 ,000 worth of processing 

which is an outBr~~ of work now being done ih Israel , the whole operation is 

dollar earnillb or dollar savine. 

~c acts Il1"e of 1m;"ort..lhoe in 1 steps c!' negoti:ition ,,"l. t}; the 

Israel cove 8!'1.t. !he report baa iJlp;l1ed t severu points that concessions on 

some issues f.e obtained 1~ e ~nimun ccnditions for profitable operations 

are to be achieved . 

Section C. Prel±rlli_nar., "Ia.rk~ on Forelm Hark~ts 

1. 'f\rp~s of l')osA"ih e l'mrkets 

7h~re are two type!! ot markets in ~rhicb Israel might have sane 

advantat;es as an exporter of color fib processing services . The first type are 

mar kets which are geographically close to Israel and for whom Israel can serve 

as r egional cen~r . Turkey, GTftec~ ann Cyprus are the obvious examples . 

':'he o:;econd type are ~rkets which }It present do not fully utilize 

Kodak facil i ties elsewhera and wbich restrict the import of Kodak products 

because o!" !'Shortages of hard currency . It Israel conducts its trade with such 

countries under the teros of payments agreenent , andthus payments in hard 

currency are not necessary , Israel could be a logical supplier . Yugoslavia , 

Poland and other ~stern block countries , and again Turkey might fall into this 

cat.egoI"'J ; this point needs further investigation . 

2. Comparative sizes or ~arkets 

~ very rough estimate of the comparative size of the total c~ra 

goods market in Greece , Turkey , Yugoslavia, and Israel night be provided by 

recent imports of photographiC goods . 

Greece 
l'urkey 
Yugoslavia 
Israel 

~ 
1 . )07 .000 

891 , 000 
1 .509 .000 

658 .000 

January - June 1959 
661 ,000 
675 .000 
516, 000 
267 , 000 
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THE TURKISH l'IUI MARKET I 

Local Manuracture ot Plates and P11ms: 

1. The local manutac ture ot photograph1c plates was undertaken 

by a number ot local concerns dur1ng the course ot World War II. 

S1nce 19_8, the demand has d1m1nished and 1s ent1rely met by 1mported 

suppl1es, 

2. The local manutacture ot c1nematograph1c ( "mov1e" ) t11m 

has not yet been undertaken 1n Turkey and the 1nd1cations are that 

there w1ll be no looal product10n 1n the tore seeable tuture, 

3. In ao tar as photograph1c t1lm 1s concerned, only one 

manutacturer ex1sts 1n Turkey at present. The plant started tr1al 

product1on late 1n 1958, us1ng 1mported mater1al s , but results were 

unsat1stactory and commerc1al quant1t1es ot t1lm have yet to make 

t he1r appearance on t he market , The roll tllm plant ls l noperat1ve 

at the present t1mo , 

Imports ot Plates and l'1lms: 

• 4. Throughout t he per10d ot acute tore1gn exchange dlffloult 

1953 to August , 1958 1mports trom the b1lateral trad1ng agree-

ment or "clearing account" countries* were authorized relatively 

more freely t han trom t he B.P.U. and dollar countries. 

5. During the per10d 1954 to late 1958, photograph1c t1lms 

and , to a mpch lesser extent . clnematograph1c tllms were ln 

-------------------------------
* The "olearing account" countries are: B. Germany. Bulgar1a, 

Czechoslovak1a, l'1filand, Israel , Hungary . Egypt, Poland, Ruman18, 

the U,S.S.R., Yugoslav1a, and, unt11 recently, Spaln and Japan , 
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extremely short supply: such ti1ms as were ava11able came mainly 

trom the ·clearing account" countries and were 1n many oases ot 8 

much lower qua11ty than the X,P,O, country and O,S, t11ms to wh1ch, 

1n t1mes ot relat1ve import freedom, t he Turkish market had become 

accustomed. 

Since the end ot 1958, both cinematographic and photograph1c 

t11ms have been in reasonably easy supply and although from tlme to 

t1me the more popular brands and types have been -- and contlnue to 

be temporar11y dltt1cult to obtain, 1t may be sald that the supply 

ls at present Buttlclent to meet the demand, 

6, Actual lmports or clnematographlc and photographic 111ms 

and plates (by weight and value, ln O,S, dOllars) during the period 

January 195- to June 30, 1960 are offlclally recorded as tol10ws -­

(x-ray t11ms and plates are excluded): 

Imports durlng 

195_ 

1955 

1956 

1957 

1958 

1959 

Jan, to 
June 1960 

• 

Photograph1c 
plates 

C1nematograph1c 
1'11ms 

Jtgs. Value Kg •• 
$ 

Value 
$ -

15_ 357 53,950 355,357 

6,022 13,928 _8,521 33~,j!86 

3,506 5,367 22,170 133,930 

778 7H 99,809 571,075 

205 1,211 61,767 363,000 

7,642 36,800 54,809 276,786 

~,gO 22,500 54,309 250,175 

Photographlc 
f11ms 

Kg., Value • 
38,207 208,570 

36,285 168,571 

27,5_5 167,857 

18,972 126,428 

16,749 131,421 

76,714 344,640 

28,645 181,600 
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7. In connection wit h t he import statistics given above, 

-t.t 18 to be not ed t hat "c"'nematograph1e t11mu includes Stam. and 

l6mm. amateur cine tilm. 

8. No supplies ot tilm ot any kind can be traced to tour1sts 

or diplomatic personnel. in tact, tourists are relatively important 

consumers ot icported t11m. 

Cinematographic Pilm 

• 9. The vast bulk ot all impllI'ts ot cinematographic t11m 1s 

used by the Turkish cinema industry. on average, some 100 tilms 

• 

and the1r relevant -trailers" are made annually. The cinema indu8try's 

average annual consumption at t1lm is of the order at 4 m. cetres, 

SOme l~ of this being negative tilm. 

10. It haa proved impossible to obtain any orticial t1gures 

as regards milltary consumptlon ot c1nematographlc tllm but it i. 

Icr.o\m that m11itary t11m units are small end not regularly active • 

11. There are very te~ amateur cine tilm consumers in Turkey 

tor two reasons. tirst the high cost s i nvolved and second, the 

ditt1culty in obtaining supplies ot equipment. As a resul t at import 

restructions very little 8 mm. and 16 Mm. amateur cine equipment 

has been imported 1nto Turkey since 1953 and there is llttle like­

lihood ot any improvement in this situation in the toreseeable 

tuture. 

12. As has been 1ndic,ted above, up to l.~ - ~ ot cinema-

tographic tilm imports are estimated to be stlll tilm used tor 

photographlc purposes . It 1s reasonable to assume that most ot 

th1s tilm 1s used by protessional photographers. 
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13, The prlnclpal countrles of orlgin of the olnema fl1m 

Imports were, for the perlod January 195~ to September 1959 ( the 

l atest date tor wh1ch detal1ed flgures are ava1lable ) as t allows: 

Prom: 1954 1955 1956 1957 1958 Jan. -Sept . 

( 1 n-'k 1 1 0'8 a r f 1 riI) 
1;59 

B. Germany 8, 255 14, 477 20, 674 30,718 7, 366 

Poland 8 , 599 7,752 3 , 195 23 , 408 15, 334 3, 683 

U. S.S. R. 4, 989 3 , 883 49 , 1148 15,659 5, 035 

W. Germany 536 18, 824 150 1, 671 

Belg1um 25, 693 2, 241 - 10, 267 

France 5,767 4, 565 ~65 5, 934 4, 820 

Italy 9, 267 -

14. As has already been polnted out , between 1954 and 1958, 

f11m was in relat1vel y short suppl y and an unusually l arge percen­

tage of all fl1m Imports came trOll the Eastern European countries • 

Assuming supp11es were readIly available tram all sources 

1 t is estimated, as a result of enquir1es of con.Ullers Ill.d 1n the 

distributing trade , that Gevaert would supply .orne 27~ ot the 

overall delland , J[odak 2~, E. German Agfa 15~ , Perrania l~, 

W. German Agta l~ and al l others l~. 

Pbotogr-aphi. Pilm 

15 . Although the papulation ot Turkey 1s 80me 28 m., over 

7~ at the populat10n conal.~a ot peasant farmers who , although 

their standard ot 11vlng i. gradually increaSing, llve In very 

primitive conditlons and must ss yet be 19nored as potential 
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consumers of photographic tilms and equipment. 

Would-be amateur photographers have been deprived ot the 

possibility of purchas1ng a camera for some years owing to the 

import restrictions already mentioned. Such supplies of photogra­

phic equipment as have been imported in recent years have been 

taken up, very largely, by professional photographers, a profession 

Which has in fact grown enormously since the 1939/45 war. 

16. Enquiries of the photographic film trade and of profes­

sional photographers indicate that probably as much as 5~ of the 

available supplies of photographic films is consumed by professional 

and part-time professional photographers. Military photograph10 

units have tended to increase their activities during the past 

two years and 1t 18 est1mated that they account for up to 7~ of 

t he total consumption of photographic film. Tourists endeavour 

not to rely on the local market for their tilm supplies and 1t ia 

probable that their purchases do not account for more than 1_ of 

total aales • 

OVerall total annual demand of photographio filma 18 

variously estimated in the trade at between 2.25 m. and 2.75 m. 

rolls annually. 

17. The principal countries trom which supplies of photo-

graphic film were imported during the period January 1954 to 

September 1959 were the following: 
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!'rom 1954 1955 1956 1957 1958 Jan.-Sept . 
- - 1959 

( 1 n Ie 1 los o t t 1 1 .. ) 

E. Germany 3, 021 23 , 862 6, 137 5, 515 11 , 526 9, 900 

V. Germany 3, 135 5, 218 2, 018 875 1, 498 7, 879 

Czechoslovakia 940 1,474 3, 678 4, 754 1, 887 

France 5, HO 2, 596 149 173 27 

Hungary 3, 375 3, 622 8, 541 , 4, 787 

United Kingdom 836 5 329 507 223 5, 302 

Italy 7, 373 2, 105 1 , ~9l 450 1,906 

Belgium 8, 335 2,117 770 974 

18 . Assum1ng that there were no i mport restr1ctions and supp11es 

trom all aources were read11y ava11able , 1t i8 est1mated , trom t he 

results ot enqu1ries 1n the di8tribut1ng trade , that t he t ol10w1ng 

brands would supply the demand in, r oughl y, the proport10ns stated . 

Kodak 27f,1 

Agta (V.Germany ) l 
Agta (E. Germany) 

22f,1 
'.1 

Gevaert 

Iltord 

Ferran1a 

Perutz 

Mox 

Others 
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Colour Film - C1nematograph1c 

19 . In 80 tar as the cinema indu8try 1s concerned, experi -

ments 1n t r.e production ot colour t11ms and 1n the copy1ng ot 

1mported colour t11ms have proved most unsat1sfactory. Only two 

tull-length colour t11ms have yet been completed here : these 

were produced 1n 1958 and were , 1t 1s understood, sent to Italy 

tor process1ng. So tar as can be ascerta1ned, lack ot techn1cal 

knowledge was ma1nly at fault but the general standard ot 

locally produced t11ms 1s 1n any event low. 

It am when coloured tUrns are successtully produced 

here they w111 certa1nly have to be processed abroad. 

20. OVerall sales ot 8 mm. and 16 Mm. amateur c1ne t1lm 

account tor only 0.5~ to l~ ot annual 1mports ot c1nematograph1c 

t11m. No tac111t1es ex1st here tor the process1ng ot colour c1ne 

t11m. Recent 1mports ot 8 Mm. and 16 Mm . colour cine t11m have 

been ot only the toll owing order: 

1958 200 kgs. 

Jan .. -June 

1959 

1960 

150 kgB. 

200 kg •• 

Amateurs and t ourists accounted tor the bulk ot these 

sales: KOdak and Agta t11m 1s 1n greatest demand. 

Colour Film - Photographio 

21. Over the past three years the demand tor colour photo-

graphic t1lm has 1ncreaBed from an estimated 2~ to some ~ ot 

total photographic tilm imports . The reasons are twot old, the 
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45~ of colour film .ales 1. processed i n Turkey at the present 

time . 

24 . Amateur photographers acc ount for not lese than 5~ 

of overall colour film sales , t ourists tor s ome ~ and professional 

photographers for roughly 4o.i . 

25. Despite the relatively hi gh price of colour film, t he 

op1n1on of the trade is that as and when more reliable processing 

facilities become available locally , the demand therefor is 

likely t o rise within a very short period t o, say, lo.i of total 

photographic film sales . 

Is tanbul , 

October 26 , 1960. 




