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'!'he start .eUng on Refunding convened at 

10.20 A.M. at the ottlces ot the United Jewish Appeal, 

165 Vest _6th Street. We. York .... York on Saturdll7. 

JanDar7 23. 1954; 1Ir. Leo 0.111n pre.ldlng. 

CllAIIIMAIf OAT..LIJf. We have to do s thorough 

Job ot educating people about a ta1r17 complicated plan 

.lthout balns .ble. up to thls polnt .t l ••• t, to dls

trlbute .117 lnt_Uon alllat tbe plan. It _ •• that 

untU we pt tinal .nd nttlclel ol._aoe, whlch requires 

on17 17 ln1tlaU .nd 17 d1ft.rent d.pertaenh and "7 

talee .tl11 aa.7 ~ •• we not 01\17 can't relea.e 8h7 

pner.l publlo1t7. ~t ao tar .. haven't even been .ble 

to pt cle_nee to reI .... to _.ber. ot the start 8 

coaplete .nd det.Ued aanual. Ve know that 70U can't 

veP7 well allner queaUon., alld aall7 questlons have be.n 

ralsed .nd will be ral .. d, .1thout so. t.ctual bacll:sround • 

• 0 ln a little whl1. we .re salng to So lnto a .. nuel 

whlch .. have t7ped up and .hlch atl11 auat be cleared, 

dlacus. lt wlth 70U and then have 70u teke notes troa 

the .. nual so that .t 1 ... t 70U w111 have 70UP 0IfD In

torm.tlon on pertlnent t.cta. Ve .ussest thls rather 

than 70ur tP71ns to ll:aep notes ot our pres.ntatlona, 
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whloh wl11 be ln large .... no. trooo the _nual, beoau •• 

that would Ilow up the pre .. nt.tion ln the .. eting too 

woh . '!'here are • r .... tt.1'tI we will telce up rlr.t 

on whloh 70U .. ,. went to uIce • r.w note •• 

One or our IllS probl ... 18 lecil: or up to det. 

lnt .... t10n oa wbat 11 solns oa ln Ga..an1t1.1. Part 

ot it 11 due to tile riot thlt we dOll't hive ... lotion 

ln eo_uaitl .. thlt .. would 11D, thlt the proJect re

qu1J'el. '!'lIe .. ere I ~r or .. 880111 tor thl.. COII

wnltt ..... ulUng UI dell,. wanting to knw Whit oth.r 

c-.mlti .. are doing end not reallz1ng the progrel. we 

hive .. de .men the. unlti.1 went to know Whit othera 

.re dolng. 

V. hive llean ..... bllng our lntorutlon In the 

ottlce trooo perhlpa • dos.n dUt.rent lourC... Ve set 

lntarnatlon trOll .n l.allt.nt fleld dtrector, we will 

get lnforutlon trooo varloua heade ot departMnt., tron 

I ... of our top le,-..n. Dr. Schw.rtz will tell UI what 

hlppened 1n • c_it,., lIorrl • . Bertn.te1n will t.ll ua 

Ever)" onoe ln a nile we 

set two or three dUt.rent report. on the _ c_lt,. 

10 .. don't knew, on 10lIl of the., nether the,. ... all 



• 

• 

3 

read7 to ca-pleto a loan a. soon s. we get the ottlolal 

word t1'OII VaelllJ>&1;on or whother the c..-unl t7 haa Just 

"ot.d a lUll. It the7 ha". aotod, .. don't knOll' the 

na.1 ot the bank. ancl certain ba.l. lnt_tlon whloh 

.. w.t ha .. 1. 1.01c1111. 

I would theret_ l11ce o.eIl ot 7CU to prepare, 

when the _tins 1s "or, when OIU" dl ...... iOll iI ovor 

ancl "tore 70U 1 ..... SO t~ 7C1lr reoord. and ul<e 

a bPi.t _717 on •• oh .. Jar 011:7 In 7OU1" 81'oa, tel11ns 

ua whet the status ot 7CUr approaoh 18. Lilt thOM 

which 70U have not ,.t approaohed, thOM that ha"e their 

tlrst .... lns. oOOllns up, thOM wbo ha". "otod b7 board 

or .xeo .. ti ... otion ... rtaln _ .nd tho .. thet ha". 

In a .. n .. ca-pletod • loan, brousht It up to the point 

or wrapping it up aa loon as Valhinston sa7a ,.1. 'hke 

ciUoa ot $50,000 allooation ancl ovar, whioh .. ans a 

$75,000 quota. Va w111 diecu .. the quota. later. 

Whore the .ituatton il throush .. til" a. our 

preMnt operation 18 eon •• mad, .. noed the ~ ot the 

b.nk, .. need the to .... at the loan, the IntIre It, ancl 

an7 other te .... that ha"s been spelled out. V. nnt to 

know the guarantors involved, wh.ther the UJA looa117 
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.... t he Veltare Fund looa117 ba. bean IlUt'tlolent on It. 

0IfII actton, as .aa tha 0 ... In Boaton and San JPJ'anclaoo, 

or .bather Individuals bave to aign or .hether ao.e 

coablnatlon ot Individual losns .... Indlvidual Signatures, 

whatev.r the situation, 18 -- spell it out tor eaoh coa

IlUnit7 ao that .. Mgin on IIonda7 tl'OII 7OUI' reoords --

.e will Ittll hava to pt 111 tach with • oouple ot the 

.. n Who are ti.d up an4 oOUldn ' t 0_ here but .t l e.at 

we oon begin on ~ with an aocurate .. t ot recorda 

to start .itb. 

'ftwll re .. llbel' that .. are counting on 70U to 

leeop th1a date eoatlll to us pzooaptl7, the _ lnt ...... -

tion , aa new a1tuat1ona Pipen, beoau .. , agaln, It •• 

got intONation tl'OII a apealeel' .bo bappena to go to that 

a ... a, 1t "7 .... "7 not be the coaplete or aoourat. in 

tONation . You U7 bavo the i __ s81on that the7 did 

_thing . V •• ant ... pozota troa 70U ond •• need the. 

pzooapt17 beoau .. , aa 70U ImCllf, othel' o_nl tie ••• nt to 

1m000, the ottlc. haa to Imow, and .. hope, .hen word 

co.ea tl'OII V. abington , ••• 111 be abl e to aboot a_ 

publiclt7 out 1 ... d1at.17 inat.ad or bavll11 to atal't at 

that tt_ to ..... bl. data . 
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lie would l1lat to begin the meeting, the d1o

ouaalon -- betore .. go Into the dl.cusslon, rather, ot 

the taotual background ot tbe loan and the metbodo1ogr 

ot getting .-.Dlti .. llUpportlng tbe loan. I would 

11lat to have Irving Jacob. pre .. nt a procedllft tora 

wbleb .. t~nd 1 ...... 181'7. beoau .. hera again w. heve 

operated ntb tOUl' or tlve or .lI dlrterant people, 

ban4lng lnt_tion. We t .. 1. In order to tie up tbe 

wbo1e OJIratlon a1l4 ayl1d 1I1181ng out 011 .. vera1 apor

tant sltuatloaa ... abould raduc. tbl. to a tora wbloh 

o.n at 1.aet 1IIke ~ thet our routines In the ottlce 

ara hendl.d proper1~. 

Ve would lib rour _.tions .. to deeleions 

01' chaftIB In tbl. tora and I will aat Irving to take on 

troll here and .xplain the Yarloua purpo .... 

MR. JACOBS. '1'be purpo .. a ot the t01'll baaleall~ 

.ra quite slaUer to the tora now u .. d In the Speakers 

Dly1810n tor requests tor s .peIDr. It 1h0ll1d originate 

on1~ wi tbin tb1a ottiee, not wi tbin the regional ottlc.s 

&Ueb aa Id 'IIJde' s or on the Ve.t Coaat. '1'be purpo .. 

1. quite s11lp1el to centralize In one apot all the In

toraaUon aa to a ... tlng, raqueat tor a .eting. _ -
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_nt ot .pem ..... ltpel'te end what hav.)'OIl' I thInk 

tbe t_ .peeke tor It .. lt. It 1a oa1,. • qll8lt1on ot 

going over It aaretull,. to ... it th .... 18 arQ'thlng el .. 

that .. requI... In tbe tOl'll. It 18 &I e1llpl. .. that. 

III. PISlWCL. W. ha .... ltpel'l.nced • t ... _lIdou • 

•• aunt or trouili. In tile pe.t ten dq. lIeoeu.. tile ... 

hal lIMn no coardlD1tton ot tha Idlld ...... tr:rtng to 

._tell11ab in tbe t_ and .. ' ... pt wn 41fte ... nt •• I'_lonl 

beo .... eo 1U1IJ' peOill. 1Ia .. IIeeII lav.lve4 In t_rung 

to tha co omlt1 •• and tlleft ha •• lIMn ohangee d ... t 

bJ' tbe .1eate •• nd we ha .. not 11",.1 be.n apprl .. 4 ot 

tile.. thing., III _ ....... ha ... to go oha81ng people 

who u,. lie po .. 1II1)' 1 .... 1ve4 In thiB operatIon and .. 

a... t.l'I'll11,. fI'1gbtea.<t that .. are 11all1e to _ •• up 

tile attuaUon badl,.. ao .. oan't opel'at. unl ..... have 

thl •• whloh .. are goIng to con.ldel' tbe tinal wOl'4 on 

tha .ubJeat. aulljeat onl,. to • la.t nintl ale .... nce 

with whoa ... 1' .. will decide later. bet_ tbt __ ttng 

hovel'. 18 tbe per.on to ol.ar tbe utter with betore 

a Ilttlr goa. out to a gl.en le,. per.on or a «I_mIt,. 

aa to what tha .. tln.l aftftBI_ntl tfll' a _ting are. 

III. AJlaAJIaC*. All I to a • .- that. tor In_t.ncl. 
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lt I contact • Ca..un1t7 and .. t up • dete. that I will 

t". out wbat.yer lntoraatlon I hay. on tbla In whateYer 

nubel' ot oople. 18 detel'llined .. need .nd aublltt It? 

Por that JIU'POIle It la Yer7 10Dd. 

Ie. I will I8t down to c..... 3a7 I can. tor 

lnRen... t111 it OIlt up uttl "'1'7Pa attendee. exeoutt Ye 

c_ittH" and tban below It ~ "tJ,rA rePl"B .. ntatlYea." 

Do .. 1eaft tllet IIlank to lie t111" In later b7 the 

a".opplate depart ... t' 

CJIAIJII'.AII GAUR, III _t oa... In._ 0 ..... 

part:lcular17 with tba _U.r ca unlttea. 70U 1187 be 

arranstlll within JIIIII" area tor -1ICId7 rr- CIIlolll0 to 

oClftr C~l_t or wbatelllw the .ltuatlon -7 lie • 

... ~t But It not ... 1.aYe it blank? 

CBAIJUWf OAUJIf, It it 18 a quutton ot l'8-

t.rral to headquarter. tar a •• lsnaent ot a .paat.r lolnl 

to a 0-....11:7. 70U would than leaYe 1t blank. 

MR. ABRAIISCIII "'l'ranaportatlon arranse_nta" 

.. lane blank. "Le"er. to be written" .. Illlltt lndl

oate' 

MR. PISIIZCIIIII "'1'ran.portatton arrange_nt." -

In a ca .. where 70U lleft _lead a_thing out with a 
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given leader and we are Invo1Yed In getting the trana

portat1on, wh11e 70" are te1ldng to hi_, In order to 

obviate the neoe •• lt7 ot further contact b7 ua at that 

point tor truapGl'taUon Int_Uon, 70" nght 8&7, 

"AN 70.1 going f1'oa ,our h_ to thla .etlng? What 

8l'NII8eMnt. do 7W want ua to ub tor 70"'- I think 

1 t _14 INt aate .. it on the to... 70U ~d In41eate there 

In parentbe... ., ... "'1'1'aIIaportat1OD U'ftnge .. nt.", 

Indie.te _t.11ed 1Dt_UOII It 1_1 arrange_nta or, 

It U'ftnge.nta being .. de 1_117, e .. n 1a 4r1Ylng t'l"OIO 

a tCIWII to enother t_ -

III. AIIRAIIICIII "Le_ .. to be written . " Do we 

Indl0.te whet we think oaght to be written or do 70" 

keep that •• a reoord to abow what :rou a.tuall:r ha ... 

writtan' 

III. JACOBS I You Indloate. 

CJlAlJIJIAI( OAU,I11 In other word •• 70" will 

eheole In thh .1tuation. You -:r oheole It :rou are hand

Hng tha reJINeentatlon or our ottloe will have to check 

here It we are arranging repre .. ntat1ve.. that 8 letter 

doesn't have to be written to 110. 1 1Nt0auee .0 . 1 u:r be 

Morrl. Berin.teln who doesn't need background on a c~-
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lIWIit)- he ia t_lliar with . 

l1li. PISlZCIIII. But .. eont1ra a_thing tOJ"ll

ell;r to hi.' 

CllAII!IUlf OAtJ.IJII V ... isht or .isht not . 

l1li . BIDL. In eTII.., a ... I" Ihouldn ' t take 

III. lIISIIZCI.... U e t_l notia .. gOllI to hl. 

lt 18 eeJ'ep. lie lie .. e reolll'<l. And to the a-.mlt)- . 

In tile neIIt thet ~ __ J'1IIII' CIIIII arnnp_nte with 8 

glven person a~ORt thle thlng or rou wrlte en;r l .. ttars . 

it goes with ... t 8871 .... IIOIIld .... t • aow or that. 

C2ADIIUJI aWJlfI U lt la _<led ln .. ve.., 

a_. _ do;rOll nee« 1t on the tora' 

l1li ..... H' "".t e. 8 ahlck. It i8 an In-

ternal aheok to the. that the;r haTII don.. it . 

l1li . OCIr.DS'I'KII" '1'0 whoa la thta tora auRltt .. d? 

l1li. JACGIla. '1'0 the .pttalcer •• 

l1li . BIBIL. JIM. lt go troa A~.aon to the 

.peaker. to G.llln'a ottlae' 

l1li. PI SJIZCIIIII I thlnk lt Ihould go to Odlin's 

ottlae. U theN 1. an;r ohange or further dlaeuaslon. 

th.. tlnal oII:eJ Ihould a_ trooa Oallin ' a ottla.. to u • • 



• 

• 

10 

CllAIIUIAJI OALLDI It "'It 0 .... to our otti ... 

and be Mnt to you • 

III. AlIRAJIISOII I think ... el"7thing relating 

to thil operation ahould go to Leo hUin' I ottioe and 

ehenneled rre. there wllereftr it ahould go. 

CllADIIIAJI OALLUI It .... t HI otherw1H we are 

golng to get ehanged lar-Uon too lete. 

III. AlIRAJII_' Bow UIIT .oplea do you want ot 

thla' I will keep ... tor .,..It. 

MR. JACOBSI 'l'hree -- _ tor ;yourHlt. one 

tor SpaeD" and _ tor Gall1n. 

MR. VAJDAI I thlnk I WlderltOOd Irving to ea7 

thet thla t_ OI'1gtnatea 01117 ln ... Yorl<. Bow will 

1 t be hendled ln the Central Statea' 

MR. JACOBS I '!'he....... 10 aaD7 ohengea between 

Chleago and Loa Angele. and Je. York. I thlnk thet 7OUJ' 

t_a ahould orlginate elther direet17 ln Gallln'a ottlce 

either through teleph_ or through eorreapondenoe rather 

then you ahould tll1 out the t_ there and Hnd ln a 

oouple ot oople.. '!'he ti .. ele.nt 18 lnvolved. 

CllAIIIJIAJI OALLUI Irvlng la right . lid. whet 

l1li7 heppan 18 thet it TOIl tll1 OIlt a tore out ot Chicago 
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relatins to a stY.n QO unitT .nd then Cbicaso. let ua 

"T. call. u. about •• udden change. TOU are an rout • 

and can't ba reaohed. V • ..,. haYS to handl. a thins 

like that dlreotlT. and the axtatenoe or two roraa. one 

rUl.d out bT TOIl and _ r11led out bT ua. "T ba con

ru.tllS. 
IGI. VADA' .... potnt, that ture ba an extr. 

con .. nt to _ '-,41atelT ...... it 1. prepared bT Tour 

off1 ... 

IGI. FlSIIZCIII. That 11 rtalq baoau .. even arter 

th1e thins t ..... JIIII'.d. ahanpa are &G1ns to tab plac • 

• nd .. rill haYS to ba 18 oonatant touch with peopl. to 

aaBUN oon.tant deYel.,..nt. batns reoorded. 

IGI. JACOBS. '!'he oon or the conrtr-.Uon 

lett.ra aaT help. 

IGI. VAJDA' r...t ... k I sot oopt •• or oon

rl~ins l.tter. 36 hoara .ttar .ach ... tins. 

IGI. BIBIL. V. haYS to relT on the tel.Jlhone 

too. 

IGI. SCJILIssx.uat. \'hia r_ ..... to be the 

one that WOUld ba ut1U .. d when .... tins haa alreetT 

been eat up. ao that thare rill be all the tnr_tion 



• 

• 

12 

here as to WhOll, etc.t.l'a, but what about the .... 7 COII

II1ml ti.s that are aaked .nd that we eand the. 1.tt.l' • 

betore .. eat up • _Ung' I had .n Instanc. ot that 

Just ,..sterda7. 

CJlAIRIIAII OALLIlh Thl8 I handle u ... ttel' 

ot relUl.1' I'OUtine. 

11ft. AI!RAII8OIrI Another question. Ret.l'I'ing 

to the t)"pe ot C~ Wit tJ' that Joe 18 speaking .bout, 

there are "D)" ca miti.s where .. "7 .ha" •• _ting 

1 n .81'17 IIPl'Ch tv good and .,.11d reaeons . I taka it 

that thlo 40es not replace in .D)" "7 • _ao to the COll

II1mttJ' outlining the whole situation . 

CJlAIRIIAII GAU.IlII lIot.t .u. 
11ft. AJRAIISa.1 That .. wUl _ad through 88 8 

.. tt.1' or OOUl''' . 

CJlAIRIIAII OAUIlII That ia riSht. You do "'.1')"
thing that 70U ha". done to data 1n handling thiB, phone 

a.lls, _wos , Just _ us into~d. Thh 18 .... nU.ll7 

tOl' inter- ottice routine .0 that we don ' t get touled up. 

11ft . VAJDA' But .. haven ' t 801ved the question 

ot Centrel St.t ••• 

11ft . J ACOBS. We c.n ' t , with tha al.went ot ti_ 
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in"ol"ed. If)'ou a ... in touch with the office )'OU will 

be infor.d b:r telepho.... I _ no other po .. ibl1it)' • 

lUI. 111 •• 1'1"1'1 I think VeJda 18 right. 'l'be 

other field di ... otor. who .... in the office here can flnd 

out regulul)', alao.t dall)" wh8t changes if" an)' .... 

ade, wh8t i. going on. V.Jda oan't, .0 there ought 

to be s_ n)' of keeping hla as lnf_d .. we kaap 

tha other. lnt_4. .w, U7M through a 0011)' or a 

41.117 ... )MI't - I 4on't IaIw. 

lUI. BIDLI • pta oopl .. of _aos In aD)' ca ... 

11. point 18 th8t the aU ...... 0 .1_ that he pte the 

oople. atter the _tillSa, and In additlon to that, .. 

wUl have to u .. tile tel.phone and wire. 

lUI. VAJDAI It would .... to we that if", whan 

thl. 18 pPtIpared, a 0011)' wre .. nt to _, I at le.st 

ha"e a beginning, and if" an)' ch8np ....... de I oan pick 

th •• up b:r phone . 

lUI. JACOBS 1 We will do It • 

lUI. PISBZCIOfl lito), be worth tl")'1ng and see how 

it goes for ten da),. or two week • • 

lUI. OOLDS'l'IIIII But if" .. uke up the copies ae 

.oon •• the ... t1ng 1& .~anged, the ch8noes of hi. re-
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ceiving the cOJl7 a1't... the _ing -- the... 18 • l.p ... 

ot .. v .... l c1e:ra. llhet h.ppened laat nell: 18 an unusual 

aitus HOII. 

IIR. VAJDA, I think lCel 18 l"1ght. The ... 1a a 

SlIP betnen the PNpuoaHon ot thh SlId ..... bllng a 

Gonti_tton neti ... lnlt it I lot thl. --

IIR. l.eGlS, Lat I. ..nd it. 

CJIAJIUIAJI OALtJJI' Lat I. ..,.. on. AII7 othe .. 

RIP"I •• •• to 1'-' 

IIR • .,AJDA, One lION qll .. t1on. On the initi

.tion ot thta in ~ offic .... I to 01 .... all at 117 

.. t ... iel with JIal'I7 01' with WOOl? 

CIIAIIIJIAJI OU.I.D, Vi th 117 ott1... .ithe .. with 

.. 01' with ......,.. 

IIR. SIIIRIIAIIi About the ... 0 in •• ch C_nit7. 

1187 I auggaat a t .. • peelttG point •• the dig •• t? That 

the ... be twol OD. thet will be pooepa ... d bet_ an;roM 

IOU to the U JCAa1t7. aad _ to be PNpel"ed a1'ter. I 

• • ... t ..... 1ng to the _ that 1. PNpel"ed betore. 

11_ .uat 1nt_t10a .Hut the PNvioua 

patt.n at banll: bOl"l"ew1B&1 _17. hc:or llUoh h.a the coa:

IlUn1t7 bOl"l"_d. traa what bani< or bank •• on what t ...... 
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.. anlng wlth or without endoree .. ntll -- eo at 1eut )Oou 

know that C.-.unlt)O X hae been borrowlng resu1ar1)O or 

had borr_d at one ti .. $200,000 trooa a bank splnllt 

endor .... nte tor pa)OMnt withln the par. 

Another po1Dt 18 whether the)O pald 1 t trooa 

ooll.etion. or trGa the tiret reolpte ot thair O8llJlfl1gn. 

Por 1IlWIP1e, in Y-..t_ the)O had the tollowlngl it 

the)O .. nt ahead eDt lIofto_d $100,000, the tlret $100,000 

ot it ... paid t. the bank. lIow, thU 11 not 0.-011 pro

oecSuro. It pta tlrat prtorit)O. '!'hi. puts 1111 k1nde 

ot wronl 148 .. 1n the n1nd. lit the o~lt)O, but at 

1eut )0011 .. nt to know 11:. 

l1li. JACCE81 VlIet do )OOU need the 1ntOl'lllltlon 

tor? 

l1li. SIIIRIIAII Por aXUlp1a, )OOU oan walk 1nto 

the o-.alt)O know1nl Wllether the)O are u .. d to endor .. -

.. nte and )OOU don 't he"e to etart talk1nl to thea about 

the taot that ._ o-.alt1ee can set it without endor .. -

..nt. and that we mould t!7 to set 1t without endor .. -

.. nte, baeau .. it the bank haa baen sett1ns andor .... nte 

trOll then ln the peat, thea )OOU av01d 1 t • 

'!'h. ..ooad point that 111 worth whUe t1nd1nl 
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out 18. Wbat ktnd or propert)' d .... the c ...... n1t)' ha ... , 

11K. J[OLT.KIt. 'l'bat)'Ou wouldn't kn .. , I 1..,.lne • 

CRADIJUI' OALLU. I think )'OU aN touching on 

a .ltuation that )'OU happened to run Into. It 18 going 

to be 

11K. DJLIM. I don't think aD)'bod)' heN knew 

that the), he.,. In 1'OI1ngatCllfll a piece or propert)' which 

1. worth $600,000. 

11ft. ABRAII8CIf. 1' .. , .. did. 

11K. VAJDA. '!'heN aN rour c~ltiea In 

A_rl ca, onl), rour that; he .. e Wbat 18 known a. a t'UnCtiOll

a1 rederation, wheN all of the lewlah c ........ lt)' propert)' 

1. own In the na_ or • Bingle Pe4e1'8tion. 'l'IIe)' aN 

1'oung.tCllfll, Qaaha, Della. and -

11K .BDIIL. In oemneotion With JtIo. She1'll8n' a 

point I would lib to heal' trOll the neld dlNotora how 

readil)' available the)' think thl. lnforaetiem will be, 

genera11), apeal<1ng. Will the exeouthe directora be 

wl1l1ng to ahue thi. lnto1'll8tlon 01' not' 

CRADIJUI' OALtIJII 1'011 .an 011 b01'1'CJW1ngat 

11K. SCBLISSIJlOER I I don't think thaN la going 

to be an), dlttioult)' at aD)' ti.. It we have a Nlation-
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8hlp with the exeoutlve direotors,and we are suppoled 

to have that, and we 0_ to the_ and dl.ou .. the re-

rundlng progra_, I don't conte_plate a"7 dlttloult7 In 

getting tIIlatevel' Int_tiOD :rOIl need .s to how the pre-

vlou. loan. ftre obt.ined and whethel' or not the:r had it 

on endOl'_nt .... nth .. t .nd ..... .ant.. The onl:r thing 

la, .. _ hay. baen told that .. ought to get thiB 

Intor.atlDD and I ... DO dtrtlault7 in sattlng It • 

•• a&idUJr1 Ill. pll1Ch :rau ean IllIlO.t sat 

It on the .paabP'. Yl.lt. Thet la what has happened 

In the," 0 .... I v1l1tad ,lao... I 1.8I'Md on the 

l1li. BIJIIIr.I 1IIIn:r o ........ i tl.. have ..... l'Ve 

t'UIId. that tha:r don't tell u. about In banlt., and it :rau 
. 

tIT to sat the Int'vutton :rou tNquantl:r sat It b:r In-

dlreotlon, and I !mow that a au.,10101l_aa ex1et. when 

:rou tIT to qu.stion In a_ ,lao •• , to sat anawe... to 

._ ot the q u •• tion. :rou ... 1 ... 

l1li. AlIRAIlSCII. I want to uk 111". 8hel'lllln a 

queation. I don't think an:r epaaDI' goaa to a _Ung 

Without a ... bal' ot OUI' atatt, whethel' It 1. the tleld 

repre .. nt.tlve or .... bal' ot our executive ti.14 atart. 
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In woh 0.... the .. n who aooa.panl0. 70U WOllld Imow the 

altuation In that o-..nlq.. I Imow It t. true In 117 

ea ... Joe'. and Id'.. We Imow the pattern ot bonow1ng 

In that o-..nlq. and In .oat 0 ...... know how the,. 

bo .... _d .01187. 

CllAIRIIAJr GALLIIU It _ •• to _ thta 1. a prob

le. tor 70IIP depapt.ent. trYing, whloh handl •• dlge.t •• 

It tho,. «len" haft t .. Int_UOII '''I' OIlIIht to atart 

.. _II11as 110 _. 

11K. JACCIBSI !he;r don't ha"e it and oan't .tart 

a .... bUng, whloh _n. it baa to be gl"en to the.. lie 

have to talk ollout t .. _thad ot gatting the Intor.ation 

ttrat. 

11K. SID!RIIAJII JIr. GalUn. I would 11ke to wi th

draw 117 auggeatton and Incorporate It In the ton ot a 

..... 0 to be .. nt to the "ad ottloo .ttor the tirat _t

Ing. 

l1li. ABRAJISCIII llllet 1. tho purpo .. ' You ahould 

hava It at the tlr.t ... 1olng. 

l1li. SlRIQ!" I o. olw.,.o 0 "oend-beater. 

l1li. ABRAJISCIII Vha10 do 70U ... an 117 the tlrat 

_ettng' SUppoalng tha whol0 thing 11 eewed up at the 
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tll'et _ting' 

IIR. SIIiIiIUII. '!'he laportent thlng h. 1 t h 

ne.,.1' .... d up .t the tll'.t _ting. At the t11't1t .. et

ll111 the beet that .an happen h. eve1'7bocl7 "7e "Let' e 

do it and go to the lIaaka.· '!'hen 1Ir. O.l11n wOUld 11ke 

to knOll what ia tile ezaat po.l Uan be70lld thell' deahlon 

to go to the b.nk. all4 he knOll. wheN t. pN.. all4 whel'e 

to argue and wheN to dia ••••• beaau .. all that w111 

happen lataI' ... that the tnt_ttoa 1. ot l_nM 

val ... even attel' the t1l'.t _tlng. to the extent that 

70U .an't set 1t bet ... the ... ttllll 1n wr1tten tor.. 

'!'hen the v1.1tor t. tile t.wn will get lt ln • halt hour 

01' eo bat_ the _UIII .114 gathel' that lnt_tion. eo 

that lt lt 1. d1ttl •• 1t --

IIR. JACOBS. Let'. Ipproaeh th1e 1n .nothel' 

"7. Soae U7 78.. __ U7 not. Let'. u .. both b ..... 

It the7 •• n get 1t betore. tine. It Joe Soble.at_1' 

knOll. the bOl'l'OII1nlt pettel'D .nd what propel't7 the7 have • 

we ehould have it bat .... 114 1t ehOUld go out with the 

tlrat _eUng. It not. then it ehould be Pl'epel'ed tOl' 

.tterwll'd.. I would "7 thet at the tiM thl. 1. PI'e

pel'ed 01' eub .. quent17. but 1_d1ate17 attel'. It ba ..... 
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o pal't ot thl. _eclure here. YOIl prepare a _ting. 

YOIl work out 0 _ting. Yoll allo w01'l< liP thta pal'tl

olllar _110. 'l'h1. pel'Uoular .110 goes to PanHI' and 

beo_1 paI't ot the pepel'S ot the apeabl's . 

l1li. PAJlZIIIU Mike Bl'tl_ft Imows 1IOre obOllt 

thl1 theft o~ 01... III I peried ot one week we 

0011101 haye all the lftt_tton on 15 o_ftlti ... 

l1li. AIItAIISOIII !lal't)' 18 right. Be 0 .. 101 oon

... n with .. and with the NeOl'd. Ind with the c-..1t)'. 

thatt 

CllADlI!..U GALLDI liiio will toll_ thPOllgb on 

l1li. PI""', Pan .... 

l1li. PAJlZIIIU '!IuIt ta ..,..,. Blohl. 

CllAIRIWI OAJ,LTI. JIaJoIT,)'OIl w111 do 110 . 

lilt. HI-Uii t I ... IOing to .ale whether 0. 

not what IlelOl' had In .lnd, with the oueptlon ot a 

cOIIple ot at)'p1oal o_ftltla., NaIl), didn't oall tOl' 

a 8\ll'plll. lnt_Uon. '01' axa~la, 1t )'011 relate thll, 

what he 18 _king, to the qllot .. Which we have estab

Ushed with whewYe!' ...s1tioationl we uIat, ga"1'I.11), 

speeklng we Imow that the o_nlU .. have oel'talnl), 

bOl'l'_d at an), one tl. a • .uch a. one and- a third tl •• 
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thelr .1100.tlons. It 11 onlT In the .t7Ple.l l1tuatlon. 

llke • Younc.town or ~be l1ka • DPll.s whlch haln ' t 

borr_d tor pars, that thh IntOl'llltlon algilt han 

.snlng, I woaleS thInk, .nd I .. wonclarlng whether or 

not TOU won ' t tlnd :r-lt .ce_l.Ung, JUlt tor the 

.ate ot Ptting 1nt_UOII, • lot or 1ntOl'llltion that 

the .ft,.... o_it,. - 0Ilt81c1a ot dYing TOU bu1e 

Int_tioD IIIllca1l hal 110 41l'ao' parpo_ other than know

Ing it - _14 a1llp17 .an that J'OU are .colllllll.Ung • 

lot ot 1ntONaUoa J'OU era not golng to u.. In the long 

run. AI_ .... eta ••• _ the b.nks hen been bOi"l'OW

Ing U acall •• the qu8b 1n the past without dltt10111U.I . 

Vllat ,.... .... t ill the t,.pioal lituatlon 11 that anawer . 

But in the .'lPl0.1 altuatton it 11 ._thing that 11 

out ot the or41nlrJ' . 

CllAIJIIWI GAUD I Ie there .DTthing turthar 

on thil t_' (.0 rnponae ) Oka7, Irv1ng. we will go 

.he.eS wi th that • 

11ft. VECJISUPII I ha". • .chanted IU8IIlut1on . 

It 18 deligneeS to .. ne a purpo .. and I think It will 

help UI out or a lot ot OIU' oontullon. but _ thing that 

we .... t all do 18 be aura to get the "erT l at. It IntOl'lll-
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tlon aa trequent17 a. poe.lble end a. qulok17 •• po •• lble 

to the per.G11 1 Vbo 18 ulttute17 obal'ged with the l'a

aponalb1l1t7 ot toll..tna It out ot the otrloe . At the 

_nt that 18.. I -ad Itka to get U .uoh Intoraa

tton •• I oan .a rapl417 .. loan. That will help . 

ClIAIRIWI O,r.r.ul That w111 be our ottioe 1'8-

apoD81bl11t7. I 4 .. 't think aJI7 or the_n In the tleld 

N1&tlYe to Ntandlnl should lie 111 toaoh with 70U at all. 

The)' shou14 ol.ar • ....,th1na thrau&h _ oUloe. 

JIll. SCJIUlSSIED I I... IOlna to otter th1e 

thaulht. I think it ..,. be a 1I1.tab on our parte now 

to .tre •• too e~17 the bu.ine •• ot endor_nt. . I 

thlnk that it the. Bwt ties are beina approaohed to 

hold _tine. on the Ntundlnl JIl'GCl'UI. the7 are 101na 

to h..,e 1da .. t1u6 in their 1I1nd. about endor_nte 

betore .. ha.,. the .ltptaat opportunit7 to dhou. the 

Vbole JD'OIl'aII. Ve 1187 be doina 0Ill' .. 1v .. a 11tt1e da_ 

that .. don't naa4 to do ... don't nlll to enoounter. I 

know. tor exaaple. that. oertain 0-..nt7 -- It the people 

are told the7 are 101na to 0_ to a .etina and the 

q .... tlon ot • Ntundinl pr ...... 1. going to be re1ee4 and 

the7 are golna to be aalled at the .eting to endor_ not.e. 
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man7 of tile peopla are aftn golng to .ta7 awa7 flo .. tile 

.... ting • 

I think .. ought to J!l'OCead under the tbeor;r 

that a.ch co omit7 has it. own ... thod of borrGlling tha 

.01la7, either thrOugh andOl'_nt. 01' thrOugh corporat. 

note. 01' whateftr it la. and that the .tre •• b7 u. ought 

to be on ptUng the .. ing. In the ouzszani ti... Let 

the a"zszlidl t7 then da~na a. beat it o.n how tlle;r 

11ft going to a82'17 .. t tbe ref'llading progr .. and not 

.tra •• too DOh now tbe bu.lne •• of .ndar_nte. It 

1. dlttloult t .. ua and It la .... h aore dlfflcult far 

the • ...unitie •• -..au .. bT .nd larp c...unltl •• , Indl

vidual. and l.adan. don't .ant to andOl''' nota.. The7 

want to pt the loan. thrOugh wherevar tile" can on the 

.ign.ture of tile Ve1fllft Jlund 01' tile ".da1'lltlon, and I 

would rather pl." down the bu.lna •• of the .ndor .... nt •• 

CllAIIUIAII QAUoIJI, Ve have no intention, Joo. 

of telUng people In tile c...unlt7 that they are golng 

to be •• 11ed upon to endor .. not •• or to put up tbelr 

own .oney •• Indl Tldual loan •• 

11ft. SCJIt!!SSIMliLRI V. 11ft probab17 .owlng tile 

... d. of that and It 1811't golng to Ilelp ua rlght nw. 
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CJlAIRIIAlI QALLD. We .111 set lnto that. v. 

don 't ll1t.lld to .. ,. to a oas2Imlt,. that .. are .alllng 

t .. • ndor __ lIt.. V. are tllt ..... t.d 111 all ov.rall 

plot...... ... 81'8 tnt.N.ted 111 setting two sa1ll th1ng •• 

'l'IIe .. 81'8 two sall1 •• "PII. that .. ha" •• _ ... wallt 

to pt .1I0U1h _,. 1'1'_ .. oh .-..It,. ln t.l'II. ot 

quota or lIottel' than qlletal two ... are lnteNated ln 

the 1.1\8tb ot the 1_. V .... t n". lOU. rather thall 

tbno or tire __ lOU'. '1'110 .. 81'8 the two 1IIpartallt 

thing •• tho _OUIIt alld the 1.qth. Let lsportant but 

.till a oOll.lderaU_. or 0 __ • 18 the lntereat rate. 

V. wallt tho •• t h ..... ~1. In ..... t rate that .".r,. 

o_ltT .... _ • 

• ~. tha setbOd ot handling it ••• long •• the 

two saln oIlJ .. U".a are N.ahad. 11. I. lOU aaJ'. I tl.,,
lbl. satter with ••• h ._it,.. or oour .... don't 

want lndhldua18 o.atttad to thl8 thing .. lndl"ldual. 

it tha h libl tT can Ie to the bank .nd borrow IL8 a ooz

IIUIIltT. '1'hl. 18 tha tlr.t thing ..... trJ"lng tor. but 

lt lndhldualo haft to .1P ... ha". to got thea to o1p . 

It lndhldua1. ha". to • .,trill.t.. ha". to oulco tho 101na 

peraonell,. to o."er part .t the oossuntt,.'. quote or all 
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ot lt, although that 1. a tlnal alternatlva and we oer-

taln17 don't want to tall oa.munltla. ln advanoa that 

.. have thla Nnal alt.l'ftlltive and trighten tMa 8If87 trOll 

the _tina: beuu.. the7 .111 think thl. h our tiPat 

plen -- it h nulill.. lie U7 c_ out with 18 01" 19 

dlrt .... llt 811_. to tbo _ JII'O!Il_. W@ don't Bere, 

it .. eohleva tbo two _111 Ob30oUve. ot tbo "OIIIIt end 

at tbo _ tt_ tho loqt:h ot tbo loon that we roqul .... 

•• .. .-lot 11b to SO 011 with a PN"lIta

tlon ot tho _terial 111 the ....ul and theN will be a 

t •• ... vlo10111 bo ... wId.1l will be Jotted down on the .ztra 

copl .. bet_ 7011 tab nota. trOll tMa. Without tel<1ng 

an7 not.. at thla pet.llt blat Ju.t tor sener81 baokground 

And or1.ntat1on, I _ld lib to pcbt out that our unuel 

h •• been PNPBNd --aad lnoldental17. a •• oon a. 1t 1. 

revl .. d and appr0va4 .. will set copt •• to 70U a. ta.t aa 

we can set tboa to 7011. '1'Il1. U7 tab a .. ell:, it U7 take 

longer. W. will tJT t. set 1 t to 70U a. ta.t .. we can. 

• '1'ha uDUBl has Mon PNPBNd ln three _rel 

part.. One 18 a_OIl 0I'I&1I11:1ng support. 'l'h1l 18 

_tho4olO17, bow do 70U SO about It. how do 7011 approaoh 

tbe o~it7' what are ._ or tbo probl ... 1nvolved, 



• 

• 

26 

etcetera. '1'h1B I haft plaoed tlrst becau.. tile IIIlnual 

ls prll11lr11), tor )'OIl. tor tile .n who are reall), dolng 

the Job. I wl11 get Into a dlacuaalon ot that later . 

Betore that .. w111 tab up tile eeoond eeoUon . IIe ler 

8bel'lllln will preMnt that, becksround data on the n .. d 

end the prOCftll . the th11"4 Motion 1. eource IIIlt.rlel. 

v. haYe • taw blte ot .oureo .. tertal that )'OU oan reter 

to. te.1l1uo1" )'CNJ'Mlt with It eo that as questions 

o~ 1111. puoti~l)' In tho .. attu.Uon. wllere tile I1JA 

repreeent.Ufte that are Mnt to • c_nlt)' 1118)' not have 

th. an_r., it will be .. 11 tor )'ou to ha ... It end be 

able to reter to thl ... t.rtal. 

_ •• 1101 ... 8beraan will preeent tile taotual 

bacJ<sround ot tile 1_. Ia.l prebl ••• whloh l.d to tile 

loon and aa.. ot tile pertinent detail. On it . 

11ft. SIIIitIUJI. Plrat. b)' .. , ot Introduotion. 

1 t ca. up onc. or twin and 1 t 18 ueetul that )'OIl till: 

In ),our 81nd. -- I will tr)' not to IIIlb a teotual alalle 

ot • preMntetlon to a a_it)' but .ore b)' wa)' ot .. -

phaaia and apeoiel point and •• 1d. rellllrka. 

One ot tile queatlona that h Itkal)' to arl .. 

and dld ariee ia that people tr)' to till: in tlleir 81nda 
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tftt. j-rtlaulBP bu.1De •• ot the tuDdlng lD It. relatlon

ahlp to the u.ual UJA activlt1e. or Bonda, and It 1a 

there tore usetul thet JOu al"78 lcaap lD .lnd whet ta 

the torel", IIltchenge prbble. or aD7 countl'71 n_17, that 

I.reel 1. a COUDtl'7 thet haa a currenc7 end that CurreDC,. 

18 I.rul1 pounda. lOw, to the extent thet Iel'tlel has to 

bU7 sooda .nd "1'\'1". abJoNd, it hea ta P87 tor the. 

wi th 0_nc7 ot ethel" .ouDulaa, dollar. or Sw1 •• tranca. 

'1'0 the ext.at that 1t .. nnot get tI .... ourrencle., It 

ha. a prabl •• ot getting the.. It he. theretore a dollar 

prabl •• or • 1Irt •• t1"ano prabl .. or, generall,. speaking. 

a torel", lIltehanp probl .. , t_tsn .xohange being 

a:rnon"aoue with r_tsa _.D07. that th1a la there

tore when opaak1ng or the tore 1", exoheop probl .. ot 

the Stat. ot I8ra.l, It .. eDa I.re.l'a lnabl11t7 to ob-

talD auttlcl.nt cUl"rBftole. which 1t need. In order to bU7 

requlre_nte abroad. 

lIow, thta prable. hea two tae... One hea to 

do with the dall,.. with the CUl"rBftt requlre_nte ot the 

countl'7 tor torel", .xehange which I heve .. de dollara 

tor .1.pUett,.'a sake. the ollJ'ftnt requ1re_nt. ot the 

oountl'7 .... 11 e. CurreDt neede. cU1"rent .upplle. and 

1 
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In"e._nt good., .nd thl. one proble... The other halt 

or the proble.. 1. the rorelgn exchange, and there are 

two pha ... or the ..... proble .. and bear In .. tnd that 

the .. two ph .... 70U can .1.0 ... lgn right ••• ;r to 

"ulou. function. or the UJA-Bond. on the one hand, and 

thta funding ope1'81:1on on the other. The un and Bond. 

deal with the Clll'ftftt hppl;r-ln" .. t_nt proble... The 

fundlng ope1'81:1011 cIIIal. with the cIIIbt • 

• 1*, what 11 th1l cUl'Nnt IUppl;r and In"eat

_nt probl .. , What d ... it _an' What 1& t"" proble .. 

there' The probl .. theN 1& that we han • gap between 

I81'aal'. n .. d. and 1 .... 1'. e.rnlng aapactt;r. I81'8el 

needa .. ..,. lIore things t01' .hich it he. to pa;r rorelgn 

e"change than 1 t e81'll. torelgn ."change. Thta 11 t"" 

proble... It !lUat theretore d.pand on UJA, on Bond., 

on Cleraan repa1'8tton., Un1t.d Stat •• goyern_nt .1d, be

cau" 1t doea not earn enough. It 18 a proble .. or • gap. 

I t 1. a probl.. or 1.bal.nca betwean ne.da and •• rning 

capac1t;r. 

'!'he ;raN.ttck b;r which 181' .. 1 will be ultt .. tel;r 

Judged 1. it. abiltt;r to clo .. thia gap a. rapidl;r and 

aoundl;r aa po •• lbl.. Th1., 1ncident.ll;r, gi" •• ;rou alao 
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a verJ wondertul introduction to the toreign exchange 

problea becau .. it 1a here thet ,.ou can stre •• a. brietl,. 

or at greater length Israel'. achievement. to data, be

cause 70U can aak ,.our .. lt, "What hal Ilrael done 10 tar 

to clo .. this sap," and ,.ou can ca.e up with a seriel ot 

tacta whioh are _ri .. d in 70= unual and which can 

go aa tar a. the,. want or aa little a. the,. want. The,. 

rellte prtaartl,. to the tield ot agriculture which il 

verJ il!pOl'tant, be ..... 10 IlUch ot 1l1'8el' I foreign eX

chenge 18 apent on tood and agricul tUN, and there 70u 

can .. e that Iarael baa increlsed ita area under cultiva

tton b,. 122 percent, that Iarael increased tt. trrtgated 

area b,. 100 percent, that Iarael inerea .. d agriculture 

b,. 97 percent. I aa quoting trCIII ... aorJ. I may be 

wrong a little. Iarael decre .. ed taporte per capita b,., 

I think, 51 percent. I arael increa .. d exporta of citrua 

frutt b,. 18 percent or Ia...thtng like that. In other 

words, 70U heve a picture which suggests the cloatng of 

the gap trCIII two ends -- by increaltng earnings and b,. 

reductng expenditurea, becauae ot the increase over pro

ductton. 

When 70U are through with thia set of racts ,.ou 
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he.e • b.olrground ot .ohie.e.nt and tbe."...... • ohe ... -

ins baokground againat whloh 70U oan preaent the gloo.ler 

plotUft or tbe debt. 'l'h18 ablnins baokground 18 not 
, 

lialted 01117 to agrieulture, ls not lialted on17 to 

reeord., but lt .lso app11es to pragrea. In other worda, 

70U o.n pre .. nt the Iara.U effort to alo.. the gap under 

1"O\IIhl7 two k1nds ot 01 ... tt10.Uon., the reoord to date 

nnd tile plan. tor the tutve. 'l'hat 18 _ wa7. Or 

b7 IN,. - eo.OII1. IN •• , "7 agrtoulture, 1nduatr7, 

.X'pOrt •• national re_.a - and 7011 hey. 1n the _nuel 

enouII\ dJIII 011 that '0 All Jell h_ I oreel 18 developtns 

1 ta lnduatr7 lno......... '!'he .o.t oatt1oul t thlns 11 to 

.ea811ft indu.trial 1_ ..... nd tile 01117 two tigure. 

thet 7011 reoehed bere are reterrtns to the ooo.uaptlon 

ot eleotrto1t7 and the n_ber ot people eapl078d, beoau .. 

the7 are the depleat tlgure.. lIhan 70U .tart .allUJ"1ns 

lndu.trta1 output Jell set lnto all k1nde ot .tat1stics 

whioh I think we abould .. lItd. 

'l'ha ... t ..... 70U heft the background or the 1ntro

duotion to the prabl .. , .nd thet 11, thet he1t ot the 

t ..... lgn exohenge prable. wht.h deale with ourrent supp11.s 
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~or lnveat .. nt require .. nt., and it carrie. with it 8110 

the an .... r to the relationship between the fundlng 

e~tort )"OIl ere di ... 81ng and tha resular UJA work . Prow 

now on I a. golng into the .. terlal on the ~orelgn ex-

chenge debt . It 7011 nnt to aak _ at thil ltage a 

quaetion, I nIl .top. 

III. PAllZDI One q .. at1on. I don't quite get 

the relationship bet.een increa.tng roar earning power 

and .. nng. Ian't it _ and the .... thlngt 

lUI. SRIMIAIII It 1. two alde. 01' the ea_ coin. 

lUI. PAIIZIIlI Do)"Oll get a double benetit theret 

lUI. ~I .0. Let _ glYe )"OIl an exa.ple. 

We are deal1ng with I'_tp exchange. It 111'. ","Eer 

open I a ~act01"7 to ~ paper in Israel and Iareel aa a 

r8lult i~tI not tlnl.had papal' but raw "lI8tanal tor 

papel', brael 1187 ... a .Ullon doll al'l a 78ar. It 

doel not earn ~_ign exchange in the aen .. that it would 

earn it it lold Ia.. paper abl'oad. It lavel it. The 

result 11 the ""_. It cloael tha gap, but ~ one 

lide, not tha other. 
. 

.ow, COIling to the debt , the ~ora1gn exohange 

debt 01' the state o~ Israel, 7011 have tOUl' tigurel that 
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:rou ha .. to .... _IIbeI'. and no ._ than tOUl' tigurea at'tt 

Ulce17 to c_ up. 'l'he7 .... I'ound tlguzoea and th~ at'tt 

. a or Dece. bel' 31. 1953. '!'hat la l~tant bec.u .. 

tlguzoea change. I would Uke 70U aleo to know that 

the ... a ... eaUataa and ....... tlcklng to the e.U.ataa 

whloh .. ada ellJ"17 In Dece.bel' tOI' IIJ'. Z.hkol when he 

ade hla apeech. '!be preU.lnllJ"7 tinal tigurea IIJ'J'tved 

78.te~7. Pinal t1guzoe. will be In 0Ul' hand a In about 

thNe _k. and theft will be chanpl. but the changea 

a ... alight. 

Ve ha.e • total t_tcn exchange debt or 

$.00.000.000. 'l'hh 1111ludea e .. zorthlng. I t lnclud .. 

Bonda, It Include. BzpoFt-~t Bank. ahol't te~ debta. 

e"ezorthlng :rou .. nt. 'ftlet 1a the paokage. $.00.000,000 • 

• 11 due betwHn teda, and 1966. Out ot th1a we haY!! 

.bout $110,000,000 due In the next twal"e .ontha or 1954. 

'1'h 1a 18 the pJ'Ob le_. '1'he pJ'Oble. la tha t :rou ha"e auoh 

conoent ... tlon ot the atuzoltl •• In the next twal"e .ontha • 

$.00,000.000 In It .. lt la not. pJ'Oble. tOI' a growlng 

oount1'7. but $110,000,000 Within the next twal ... ontha 

la a "e1'7 dlttioult pJ'Oble. rO!' the State. 

Out ot thla $110,000,000, a_thing on the 
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ord.r ot $35.000.000 Isra.l can take care ot trom lncome. 

Thla phl'llH brlnga about .11 klnda of 1Il18W1deratandlnga 

and alnce I heve been aaked about It In both coa.unltlea 

which I vl81tad. and ., .u. total ot ezperlence la theae 

two o-.>nlt1ea. tMa $35.000.000 la .. da up ot two part.; 

• oart.ln part rOUlh17 .-.at $15.000,000, which repre

Hnt. 1 ..... 1'. ab1l1t7 •• tu117 to retire debt. Bow 

doe. Iane1 retire dab" It 1_1 apend. during the 

78a., 887, $15,000,000 1 ••• than It aarned. It hea 

$15.000.000 lett With whlah It aan repa7 d.bta and there

tore reduce thea. and out or the .. $35.000,000 about 

$15.000.000 repreaeat. an ._t that Iara.l oan retire 

at the dbt. The other $20.000,000 repre.ent. debts 

whloh Iara.l Oan tin ..... fro. lno_. 

Vllat doea "tinanoe fl'OII lne_" .. an? Let' 8 

take a al-.ple exa-.pl.. You are a buain...... . You 

rough17 bU7 gooda eaoh aonth tor about a .1111on dollara. 

On the avenge 70U gat tOUl' .onth.' credit. That _ana, 

at aD7 one ti .. 70u _ $11,000,000. Bow do 7011 "pa7 It? 

Beoau •• 70u have an lno_ at ebout a .ll110n dollar. a 

aonth. 7011 can pa7 It . One ot the thing. thet 7011 hava 

to bear 1n .lnd 1. that ac.t at th... thing. are the kind 
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ot thing. that eV.17 .tat. doe. regul.r1:r end al.o every 

prtvate bualne.a, a. a pert or a h.althy proc.... If 

:rou take Gen.ra1 Motor., tt ;rou cone Id.r General lIotora 

to be the acme or respon.lblllt:r, the:r probab1:r buy --

1.t'a .. a.me It h $30,000,000. '!'hat .. ana at an:r one 

polDt CJeneral Motora vallT )II'Obabl:r, it t t eD~o:ra ored1 ta 

tor three month. bet_ the:r pa:r, It .. ana that ID Janu

a17 the:r bought for .30,000,000. 'ftIe:r don't have to 

pa:r tt :ret. III hbruar;r the:r bought tor $30,000,000. 

'1'he:r aUll don't have to pa:r. Aa ot the eDd ot 'ebrua17 

the:r owe $60,000,000. III llllroh the:r don't have to pa:r. 

At the end ot JIuoch tMy owe .90,000,000. '!'hen In April 

the:r agatn bOUCht tor .30,000,000 but the:r .patd the 

Janaa17 debt ao It t. atabl1lzed at about $90,000,000. 

and th18 18 part of the wa:r the:r buy good., on good 

credit, ve17 aouDd, dOD't oyerpa:r because of thet, htgh1:r 

respect.ble. 1!Ver;rbod:r doe. It. 

'1'hla la what la .. ant by tlDanotng a part ot 

the debt from Inc~. It would be tantaattc and preauap

tuoua on the part or the State ot Iaree1 to .a:r, ·Ve 

want to reach that poal tton wIlere we don't owe an;rthtng 

on a ahort teN baata.· 'l'hat h Doneense. '1'he potnt la, 
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TOll should _ enoush to lie o_nllUl'ate with ;r0llJ' ino_. 

o_nllUl'ate with 7OIIJ' abillt;r to taka oere ot it out 

ot lao_. 

KII. DltLD'I But not _ore. 
KII. VA.JDAI llhen TOll .... speeking ot thia 

$35.000.000 aDd a180 ot the $_00.000.000, TOll are Inc1ud

DIO, ,Or N8Ilple, ..,er;r1:blag ""loh h .. lIeen bousht on 

open aooOllllt up 1IIIt11 tllia point, and than wha* ;rou ere 

taWng abOllt ... ohlag tile $20,000,000, TOll a .. aotuall;r 

talking about wllet a .. tat Ie .. oall. turning hi. In.entor;r 

over. 

KII. SlllIOiAJIl It oould be that in a .. nae. It 

1. not aooUPllt. lIeoauN the St.te doe. not ha.e the 

In"entor;r. but that 1. roushl;r it. I hope I .. de -:reelt 

Ole ..... to what 10 In"olved he.... 'l'IIe $35,000,000 18 

00llpP1Nd ot two part., Ona part wh1ch "'pJ'eaenta actual 

... tiN_nt aDd _ part whlch "pJ'eMnt. n-.1 pu1'Oha.

lag 01" norul oNdlt b ..... 

CIIAIRIIAII GALLDI I think Id '. point 18 quite 

oloae to the situation beoauN :rou do ha.e .n In •• ntor;r. 

In other word •• it :rou ha"e pgrcha .. d cotton to .. Atta ('1 

to ~ Into tabrlc. the cotton that :rou ba"e purchaaed 
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beo.... 1n the t.brio an l".,entOl7. 

IIR. SIII!RJIAJI. It 18 a .. )' ot ezplaln1ng 1t • 

I didn't A7 that he 1. _g. I U)' he 1e 010M to it. 

III. VAnIA' '!'IIere wa ...... son tor II;)' .lIIt1ng 

the q .... Uon. I th1nk thare tollowa a .. oond auboonao1oua 

thought that 1t )'aU oan handle $35.000.000 1n one )'ear. 

wh)' .an't )'OIl handle .35.000.000 e.,el')' )'ear' And I 

th1nk the an_r to 1t 1a that that $eo.OOO.OOO 18 a1apl), 

a re.,ol.,lng tan4. 

IIR. SIII!RJIAJI, Quite right. .15.000.000 will 

not do lt Ilea .... it 1a a.t ... l retireMnt. Wow. the 

rel\llar $15.000.000 and the .20.000.000 1. a rough bNak-

down. 

IIR. BDII'ri'I You talll: about handllng that 

$15.000.000 out ot an .X •••• ot ourrent 1no .... 0 )'011 

are retirlng $15.000.000 ot that 1ndabtedJle... wow. that 

haa to be rel.ted to the gap )'OIl wen tallctng about 1n 

)'OUr tore1gn ourren.)' b.w1na ••• ao w111 )'OIl relate 1t 

.0 we can ... how )'OIl do both and .tl11 he.,. a gap' 

IIR. J[OLI#, .ruat a ... ond. You w111 ha.,. to 

retire $15.000.000 out ot )'OUJ' $75.000.000. That _ana 

)'ou will he.,. to put up $15.000.000 1 •• a lno_ .. well. 
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not out of ·th1e $35.000.000 but out of the $75.000.000, 

.0 .. ..Y end .. 1187 u.. • IUghtly luggerated aIIOUIIt 

of, .. are ..... 1118 • 1>.000,000 •• 0 it 18 .t111 $8.000.000 

you w111 ha'" to ret1ra a"an 1f the 1J.J'A reu1nl on the 

_ 1e"et. '!'hat .ea. you will ha". to re1:1ft not 

$35.000.000 wt "'.000.000. ( ? ~ 

l1li •• 'UUI It 1. a1ght ,... the 15. 7, 

not 23. 

III. rotT.ll'I 7. of OClU1'II. or 8. but not 15 

out of the 35. 

l1li. UIIUIAIII '1'ba In_r 11 thll --

1It.- VAJDAI r.e. 1. r1ght. III 18 undertale1ng 

to expla1n that 1n the firlt Yllr $15.000.000 of the 

$35.000.000 can be re1:1rad by the State of Iar.al beCluse 

of the cloalng of tha gaP. $20.000.000 by re"ol"lng pur

cha.... _ ... 1n the .. coad ,.ar. for 1t to be etatue 

quo. noth1ns would ha"e to be d_ but to reduca the 

oyerall 1ndabtaclne.e b7 the $15.000.000 whioh .. will 

be papng out on tile loan. It .Ine retir1ng only the 

dUfarenoa between that and the .. "lng •• 1. that r1ght? 

l1li. SIIIRIUJII Yaa. To relate that to the gaP. 

whan ... peale of the SIP" are .pealdng 1n purllt ta1"lll8. 



• 

• 

What 1. our Ide. In Iorae1' ~ Ide. 1. that .. would 

eal"D enough tONI", uohanp that .. ahall not need UJA • 

that .. ahall not need Bond.. that we ahall not need 

US gove ...... nt aid. and .. 8Iull1 not nud 0e1'lllln repara

tion. . It 18 • _e •• ot gradual1,. bringing topther, 

but at an,. ghen _nt tocll,. th18 gap 18 c10 .. d b,. the 

charit.b1e oontrlln1tton. and .0 on. '!'beretore the .. 

oontrilluUon. to4lJ' .... pa1't ot the torel", eltchanp In

c_ ot the ooantl'J'. 

_aw, .. -nep our IzpeDCliture In lUoh a w.,. 
that It will be bel_ the le .. l or the total contribu

tion. b,. aboat U5.000.000. and th18 gl ... u. the 

$15,000,010 to reUn the debt. 

MR. 1IiiiU'i'T1 ~n It _ •• to _ J'OU ha .. to 

811,. to people who .Ik the queltlon , that In t .... ot 

,.our clIJ'I'ent lnc_ and outgo, J'Ou .... not adding to the 

tore 1", debt. It 18 pert ot the ollJ'l'ent --

III. SllIIUIAJII Slnoe I ... lnte1'l'llpted on the 

$35,000,000 -- It 1. a yltal point and I .. coming to It • 

•• 00,000,000 11 the total torel", exohange debt ot whloh 

$110, 000 11 due In the next tnl ... onth. and to .... the 

problem . or thl., $35,000,000, •• I haye expl.lned, I lr.e1 
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can ~inance rraa inca.a aa part o~ ita i~t procure

.. nt and debt Nt1N .. nt proceea. What Nutna' 

$75.000.000. '!'he .. are the $75.000.000 which Iorael 

cannot Ntinance rraa inca.a or retire rro. income . 

What can I.rael do With the $75.000.000' What doe. a 

buolne •• do with that in a abliler litution. or another 

ltate' .crull,.. the,. P to a bank. barrow enough .one,. 

to reJlQ' thil. but the,. bol'l'Glf it ~or a n_bar o~ ,..are 

ao that tbe7' cln l)II'ead thll bll1'den OYer a period o~ 

,.eara. ~i.,e or ten or ~1ttaen ,..ara. '!'hia ia called 

f'Undinsl _I,.. to bOrroW aa.a place tor a pertod ot 

,..ara. NP87' an i-U.h debt and .pread thll burden 

over a period o~ ,...... Ia that clear? 

IIR. PAIIZBR. Clear but not altosether olear. 

It 70U are . able to do that. that ... na 70U are able 

to do Without a oertain a.ount ot 70Ur inoa.a in order 

to do it. AN 70U utilising that portion o~ ,.our nor.l in

oome ordinarii,. to retire • pieoa o~ this debt' 

MR. SIII!IIJIAlf. Ta.. A.,.ry .. n talcan point. 

Daotl,. that. .0. ... oan talca tha very eueple on a 

.hort tere baai.. Let u ••• aa.a the State o~ Xorael oould 

walk into the Bzport- Daport Bank and borrow $75.000.000 
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ror rive )'ears. The problem or the State or Iorae1 will 

be to reps), rrOlll Inc OllIe $15,000,000 a )'ear. Un1e81 the), 

were able to do so the), could not talce It. It so happens 

the), could do ao becau .. , aa I pointed out, It la no~

all), able to retire $15,000,000, 80 )'Ou Bee, that ia 

where it dovetaUa. So tbe n0Ra1 prooedul'e, when )'OIl 

have thie kind or a 1U1lp or $15,000,000 or an)' other 

a.aunt, ia to apread it b)' .. ana or rundins. 

Iarael eo tar haa not had accea. to long te~ 

runds ror thia PVPO". What were its U teJ'llaUves? 

Ita a1ternati.e. were either to so brpke' which it could 

not arrord, or what ia known .a revolving or rerlnanoing 

on a abort te~ baaU. .~, I would like )'OIl to Ux that 

rl1'1111)' in )'OUr mind and I think that h where the manual 

ahould be changed aleo. It 18 not a ca .. where a sane 

peraon ha. two al tern.Ufta, one ror rerundins on a 

lons te1'lll b.-ia,and one other,to revolve It. It ia not 

auch • ca... '1'Ilere h onl), one aane approach and onl), one 

deaperate action. There are no alteJ'llativea. The sane 

approach ia to rund it, and it )'OU haven 't sot 1I0ne), to 

rund it, then )'OU are ensaged in the insane approach, in 

the deaperate approach or at&)'ins ar10at, and thia ia 
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what .. ha.,. been 401ng. 

llbat doe. tbill _an' I •• gtv1ng 7011 about 

the U_. •• 1I110b •• 70U '.,. got to gt.,. to aft7'Olle. But 

then )'Ou get tbe po1nt .ON. It ... n. ot tbe $75.000.000 

.bout $6.500.000 1e n ..... arr eaob -oath. You o.n't 

UM TOlD' 1no_ tflC' that purpoM beaauea 1t 18 tte4 up 

el ... beN without the .35.000.000 •• o:rou have to bOl"l'Olf 

_ON or 1.a. at tbe beClnnln, at .aoh aonth $6.500.000 -

I .. _1'8111p1~nc -- ln ordel' t. 1'81187 It. low. tbe 

.6.500.000 that 70U ""' .... 4 at tbe bednnlng ot eaoh 

aonth )'OIl ahCNld toad ow at 1 ... t tor • lone enouch pel'lod 

.0 lt wUl nat ha.,. to be I'8pa14 witbln tbe ..... ,e .... 

beoauM lt :rou dO that. 70U ttnd TOID'M1t needlng not 

$75.000.000 but .85 fIC' .95 01' $105.000.000 durtng the 

:rear. TOu don't oentl'ol )'OUI' .ouroe. ot bfllrl'ow1ng be

oa"M 70U borrow tI'OII whoe.,.1' l.nd., .0 It bunohee up 

.nd beo088. tal'l'1b17 00.t17. 

!be 8711Pt •• ot thta opal'8Uon ... e, tll'et .nd 

tON.O.t, dangel'. you .... akaUng aon.tatentl7 on thin 

lc.. Seoond, .oatl1..... It 1. t.l'I'lb17 expen.lve. It 

1 •• xpand.,. beeauea .1noe )'OIl hav. no tor...., exchange 

1'8 .. l'fte. )'OU 81'8 81.878 at the -1'07 ot tbe teUow who 
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lend. 7OU. 'lou hne low intere8t to the .xtent that the 

lender has tl'1ldit1on or 18 • gentle .. n •• nd l.nders 

tl'1ldition.U7 l.ck tradition .nd lack gentle.n . '!'here

tore that i. tha proble ... nd thh is how Iar.el handled 

it .0 te. bec.u .. ot no othar choic.. 'l'he7 Just re

volved this debt • 

• ow. what Iarael has done exc.pt tor the 

ettOll'1: .nd the clextePit7 ot revolvlt\1 the debt. i ••• 

tollow.. lt toak atap .... tsned pP1..rl17 to .t.bili.e 

the d.bt. It cut down .xpenditure ... low a. po •• ibl •• 

to tha e.t .... nU.I thing.. '!'het bu.ine.. . •• 70U knOlf. 

18 .u.terit7 •• nd .. de aert.ln that .... inillUlll it .. in

t.ined • b.l.nced t ... 1gD exchange budget .0 that the 

d.bt c .... d to incre.... It 70Il .ant a definite dat • • 

that il II ot JulT 1. 1952. I beli.v. that Ictua11T 

the c .... tion ot debt ... in r.bruU'7. 1952 but I can't 

prove it • 

• ow 70U aak' Wh7". lt po.aibl. tor 1 ..... 1 to 

c .... increadug the debt? I Will .xplain that further. 

but ba.icallT the diBa, t. a refl.ction of i .. 1gretion . 

It ... po .. ibl. 111 think .t all about .t.bilization the 

1I0000nt i_igraUon tapered ott . It 70U bee in 111nd that 
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until 1951 i .. igration averased 170.000 a 7e8r. and in 

1952 it went down to 23.000. JOU have lan idea -- JOu 

al.oat have a aharp eds- at the end of 1951 with aa.. 

ovarnowing effecta. ao the on1~ tie we could think in 

te~a of atabilization .aa aa.eti .. in 1952. and thia 

is a1ao an explaDition to tho ... ho .. ~ tacetloual~ or 

othenrt ... "1Ih7 didn't 7011 do it betore'" '!'he an_r 

lSI lIIIoh betore 1952 JOU oou1dn't have done It . 

rarae1 theretore oreeted a balanced buds-t 

so that no __ debts have been 01' are belng lnclU'red. 

There is no detlclt tlneaolns in the state ot rarael to 

tlnance 1~8 out or anJthlnS e1Be but ectua1 lncoae . 

Th18 ia aUll ln the preae .. ot retine .. nt becauae the 

stete ot rarae1 otta.a a1.' 78 the heartenlng aapect ot 

belng able to 1un 1I0re and oOPreet lIore lltatakea be

eaUBe it atapted with a blg tund. 

But the state went a step further. rt went 

be~ond ... re1~ batanelng the buds-to It .ent beJOnd ... re1~ 

..tohlng caretul1~. and b7 .atchlng oaretul1~ let ... give 

~ou an eX81lP1e. One bptSht cIa~ the State ude a atate

Mnt that it will have X _1111011 dollara trOll the U1A. 

U1A inca.e dropped . Within a 1I0nth after the reports ot 
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the drop ..... I_nte ..... reduced. .0 there 18 8 con

.tant eh1"1nkap. But a. I 881d. the State went a etep 

l'urther. It kept expendltUN below the level ot Inc_ 

eo It w.a able to ... duce 1 te d.bt apart rro. Bond. b7 

ao.e .15.000.000 In the tl •• al ,..1' .ndlng June 30, 1953. 

Xow I WOUld l11ee to .xplaln the part ot Bond •• 

'1'1\18 18 aet .1.1&I\t ot hand. Aa JOU re.lize, the Bond 

debt 1. not Ntt.Otad at .11 In the current .ltuatlon . 

'l'I\e Int ..... t en the debt 18 ",tt.oted In the budget .. 

part ot the expeDlltture ot the budget. '1'ba principal 

pa;,Mnt 18 not du 1Ulttl 1966, and .t the ._nt wll7 

do we .. 11 Beada' lIe .. ll Bond. In ord.r to bll7 good. 

witb the.. 'l'barer_, tor the purpo .. or 0U1' budget, 

the,. .... part ot ClUJ' lne_ and tor the purpoee ot 

judging 0U1' debt operetton and our torelgn exohange 

oparetlCl11, when we .. aeure debt exoh.npa, we ha ... to 

exclude B nda. It la tor thia ..... on that I • .,. apart 

trow Bonde, and I .. ,. It proparl,., we have reduced the 

debt b7 $15.000.000. Ia that polnt clear? 

IIR. RCJIlJ!:SSIllOKR, I as puzzled .bout one 

thing. Ve.... talJc1ng about ... tlrlng or dl8poa1ng ot 

$120,000,000 ot Indebtedne •• -- .110.000,000 In 1954. 
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thie ;ve .... end 70U .xplain.d that $35.000.000 or that. 

Israel can take oare or. and $15.000.000 through ret'und

ing. I think lt 1. sar. to a.au.e that ln the n.xt ;vear 

there are also ___ .11.d abort tarm indebt.dn ..... 

that .. tura and in the n.xt 78'" Iarael .ill not 0017 

hav. to take oare or this $20.000.000 .o-oalled revolv

ing creditl lt will aleo hava to take oare or $15.000.000. 

whioh 1a alrea47 $35.000.000. and then I l .. glne there 

lIU.t be obUllltions whtoh .. tUft ln the rollow1ng 788r 

ln a sub.tantial .. ount or ..... 7. 

lIhat .111 haPPM! tllen' It -7 be $SO or 

$60.000.000 ln the naxt 78"" 

MR. SliIiUUJII I Will be rrank .ith 70U. .ot 

on17 can I - n ... r 1 t wt •• ' ve got tabl.s that long 

.i th .xact rl.-s. what in .ach 78ar will h... to be 

paid ror the next twel .. 78"'.' )'ir.t. I t hlnk thie i_ 

not rel.vant. It ls • t.rrib17 co.plioat.d c"ulation. 

I .ould like to sS7 78 •••• hav. taken all that into 

oonsiderationl that broad17 apaaking. lr 70U talk ot a 

period ot .. van 78"'S, .hat 18 th18 tunding operation 

dotng? It i. dolng what tt abould do. It doe. not .li.

inat. abort t.~ debts. It eUllinat •• the probl... It 
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reduoes the short ters debt thta Jear and 1n the Jears 

to c_ to a unapab1e level. '!'his is the real po1nt • 

IIR. VAOJDA' I th1nk the oharta that JOu had -

IIR. SIII!JUIIJ(. '!'he debt ta not eH .. 1nated but 

t ha prob1e .. created b7 it. 

IIR. VAJDA. On th1e expoa1tion ot -apart 1'rOOI 

Bonda,· it s_one were to allk Jou, "What is the toreign 

ourrencJ debt at the eDd or 1952, ' .hat .ou1d it be? 

IIR. JACOIl8I Can I phra .. that another .ay' 

What is Israe1'a toreign exchange ino_ and .hat 1s 

Israel's tore1sn exohance l1abi1ity tor the sa .. per1od' 

IIR. SIIBRIIAII. Walt a .1nute. Let's atart .ith 

Vajda. loan get the t1pres. RoughlJ, tor example, 

in June 1t .. a about ten .. i1l1on dollars le.s than it 

.al in Deo •• be~. I Will put it thil lOa,. I can get JOu 

the aotual ttprea, but broad1J apeak1ng, the toreign 

exohange debt ot the State ot Iarael, the total debt 

has been inoreasing bJ the total amount ot Bonds sold 

less a oertain a .. ount that Israel has retired. How, tor 

example, in the Jear ending June 30, 1953 the total debt 

1nore .. ed b7 $22,000,000 over a Jear, but tdal Bonds sold 

1n thst per10d .as $31,000,000, or the receipts bJ the 
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Stete or Isreel 1'1-011 BoneS.. In other worcS., the debt 

eSleS not lncrea .. 117 $37,000,000 but on17 b7 $22,000,000 . 

In orcSer to ayoleS preolee17 theae kind or 

quaetion. the ... h no polnt ln rocul1nc the preeenta

tlon. -- there 1. no'hlnl wronc ln the que.tlon exoept 

1 t dh.n. people 1'1-011 the .. In tnok. '!'he ... 1. 11 ttle 

polnt ln lIT oplnlon troa •• ph .. la1nc at all the 

$_00.000,000 tlp1ft. 'ftMtre h .re17 a baoksround 

rll111'8. YeN .... 1 .. the $110.000.000. 

l1li. PAllZlRa But we he ... to know this ln oaee 

the quean_ ahINld ar1 ... 

l1li. SIlIDOIAJIJ Y... '!he debt ot the State ot 

I8rael he. been lnorea.lnl but the 1n_a .. wa. due 

.01e17 to the 881e or Bond. and dld not reneot all the 

.ale or Bond. but 0017 part ot It. 

D. B&Jdl'l'1a !hat 1. not the whole anawe!". 

though. It _ •• to me 7OU' ... lot to add that the whole 

lntent 1. to deyelop lnoome-produclnl propart7 b7 the 

lnye .... nt. o .... t.d or aade po •• lble b7 the lnocae troa 

Bond., .0 70U eSo two 'hll1111' 70U ere cuttinc down on 

potentlal toretsn lndebtedne.. 1ncurred, and 70U are al.o 

.. ttlnl •• 1de ..... one7 thet out. down the lndebtedne •• 
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•• 7011 .. Ita It. 

IIR. SIIIRIIAX. ite r1ght • 

.ow. Jaoob.' _.Uoa. YOIl .ant to know In 

an7 given 78ar what la rougbl7 the figurea that ahow 

brael'. lno_ OIl tho" IIuInd. and lta c_l_nt •• 

It 70Il wl11 ..... liii01' a _d tigure ot "00.000.000. 

thla 10 gOOd enO\lllll. I cauld glYo 70U a who1. blldget 

tlgaro bat ao _ he. OftI' aeUd tor It, and to go on 

thl. tollPnt, 70Il 8ft baUOI' ott not ha"lng It . 

IIR. BUIlL. In thl. __ cUon I w0I11d 11ke 

to aak. In tha U.ited • ..-.. t ...... ha". had .ith 0011-

aunlUe •• 0 tar. to what ostont haft the banka aalted 

tor tha .. figure.' 

IIR. SlllIIIWIl All I know -- I haft a .1nglo 

_00 of lot ..... tlO11 od that la ·a gentlo .. n .ho t.lked 

to two ... Yorll: lI.aka. and a. loag .. th07 talll:od with 

hla. I •• qlloting hla -- a. long a. th07 talll:od .bout 

flJA .nd .0 OIl, o".J'7th1ns wa. haPP7. Aa tha7 ".erod 

toward. the 8tato ot Iar.o1, the7 got 1 ... haPP7. I 

Will put 1t ln broad tOI'll •• wh7 I baUe". hi.. EYel'7 

bank In tha lhlltod 8tato. and par1:101l1ar17 outside .... 

Yorll: 1 ... arod at tha "el'7 aentlO11 or a toreign oountl'7. 
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'!'he ... hn't • alngle torelgn count..,. in the .0001d thet 

doea not acare the., with the poaaible exception or 

Japan. AII7 bank In the countl')" .ill at8l't equ1rldng. 

'1'he7 don't lit. lending acro .. the eaaa and the ... tOl'e 

It nlll'l"CIW down tOI wbat can the b.nk be told7 .a c.n't 

887 It 18 none et theil' buaineaal the7 .... lending to 

u.. You c.n't ... thet to • benk be ..... the bank 18 

euppoeed to be the c_todlan ot ~ .~ eenea •• 

.. n aa 70lIl' poobt, and the bank the ... tOl'e haa to be 

8UI'e thet wbat 70U are uatng the -7 tOl' 18 • sood 

thing. '1'he ... t_ tbe beat doe. CO tnto . 

I ,,111 IlYe 70U a e_ ... te .lt8~le. When I 

".a In C1ayeland .... ..... PI'1ed1and _atad that "7be 

I mould be preeent "baa the7 10 a"d t.llt to the b.nIta, 

I told h1. that I thOUlht 1t would be ..... at .• l.telte , 

thet I _ willing to alt In the hotel roo- end I _ 

willtng, it the7 •• nt, to tell the. onea thet I will 

_ thea, but OUI' Ppbea1a 18 on the "'1'10." end ot 1t 

.nd not with 1 ..... 1 . 

11ft. VAJDA! I _ belilllling to think thet a7 aU 

_tinge ... preee"te • lu .. 1' de..... or ezpel'1ence then 

an7bod7 alee, and I "ould lilte to a.7 thet the e.phaaia 



• 

• 

50 

ought to be. thl. la a loan to tha UJA . 

IIR. SIIIDIIIU. 10 doullt about It • 

CllADIIIAIr GALLU. It ought to be u:l_Uo. 

IIR . SIiiRIIAJI. Va daorea .. d thia point a littl. 

bit beo.u .. that 0_ up In both c_1U... In both 

oa_IUa. I .t.lted people lot up .nd .. da the toll ow

Inc rell81'lta. "Va haft DO Ino_ next ,.al" that .. know 

ot. POI" the oUl'Nnt ,.81" .. blow .. haYa placlge.. But 

next ,.1Il' .. haYa __ hll11 to ortel" tile lIaJ1k.· '!'hla 

thought, that the lHal 0_1t)' 01" the UJA h .. no In

c_ What_yol" to ottel" the baJIII: 11 a tlPloaU;, D8I"I"OW

Ing conoapt. I., it 1. bad enough lilian baJIII:. thlJ111: 

ot it. Va ahould lIOt thlJ111: ot It and we ahould tl"7 and 

pt 1t out ot the he ... ot the 01 Wi1tl .. , .nd In that 

reapeot it 18 1apoI"tant to blow that both bankel". on the 

a .. t ooaat and bankel". on the ... t ooa.t haft Nc_l .. d 

the l"egullll'1t;, or tun4l"ahlng attOl"ta a. haYlnl a .1.1181" 

Wight to the wiSht ot the .8I"IIln,. or a unutaotul"lng 

concern . 

POI" .uapla, when tha Jewlah laUanal Pund CaM 

to the Bank ot A_nea, I think It ••• tOUl" ,.8I"a ago, 

and aaked tOI" a tha 01" tOUl" ,.al" loan, the;, _reI;, bl"OUlht 
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the recorda. "See how much aoney was raised each year?" 

And the b&nk. accepted that 8. concrete evidence , a • 

fl'Olll a manuf&cturlng concern. The people were Ignorant 

of It and very often the1 would de&l with the bank from 

.. &kneea rather th&n trom a senae that the1 have s_-

1tI.ng to ofter, becsuse there 18 no doubt there wl11 be 

fundra1elng the toUCIIf1ng Jear 1n spite ot the tact that 

the 00111111111 t7 has no tu leVflng rights • 

• ow, I ha.,a been at the point whare I stated -

and I a ... _arising It -- I gave 7011 dartaln data about 

the loan . ne nezt point Is the proble. that the debt 

created. The thtrd point. what Iarae1 haS done about It. 

Ao part ot the dlaouaaton ot the problem 

oreated, I e.pha81zed two factora. rlalclnesa and coat. 

It 1. at thin etage that It Is possible to e.phaalze a 

fn addlt l onsl tactors. One la an lapcrtant one, al

though no one oan real17 appreciate It and so there 1. 

no use emphaslzlng It too muoh, and that la, the diversion 

of enerl7 and efforte of Iarael leaderehlp from con

structive purposea of cloalng the gap to the b&rrea pur

po ... of revolving a debt. How, It Ie not appreciated . 

You occaalonal17 are able to do I t In concrete e%amplea • 

• 
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I used to bave en example but I lo.t it when Nr. Bsbkol 

was Ml niBter of Pinance and Miniater of Dl!velopment • 

There waB the fact that ha did not deal with development. 

lie had t o deal all the tiM with !tnanc... He had no 

time for d.velopment. But this i. on. fact. 

The other fact 1. the Ar.b bu.ine •• which, 

particularl,. for tho .. of 70U who w.re pre.ent at tha 

Dl!o •• ber 10th _ting, it 18 beat to .peak about it b,. 

referring to what 70U heard Nr. !ban _,. at that meeting. 

There the 11ne of reaeoning u referring to the debt 

11 li~l,. thil' the Arabs r.il.d 1n beating Ierael 

militeril,., but the:r ere not giving up the hope or beat

Ing Iarael in the econa-ic field. Henc. the bo;rcott, 

hence the .cOftOllic wartare . Bver,. ti,.. th.,. hear about 

another crt.i. the,. feel, ma:rbe thi. is it. Thie i. 

another aign of w.akn.... Therefore it i. another reaeon 

for more intran.igeanc., for more rerueal. to .it at 

the conference tabl. with Ierael. Because if there is 

a chane. that Iera.l will fall, it ia sO auch better than 

making peace with Iar •• l. So 88 long a. ,.ou heve the 

recurring cri ... , ,.ou have dinct cau.., for mora Arab 

intransigeance a8 far a. making peace with Iorael i. con-
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cernecl. 

low. I u .. the t.1'II "recurring cri ... " and it 

has occurred tit .. I didn't PlIha.iz. that pc>int . Iltt 

."ef7 oClBlll\lftit7 has been 8ubJect tit tel.phOfte oalla abGUt 

opi.... Scae ha"e had the call. ·W111 ,.011 pl.a .. lend 

the at.t. Itt 1 .... 1 .150,000 op .200.0007" All ot thase 

a.. opi ... Oft tha bPGad UJA buh. It 11 illJlClptant tGr 

,.GU tit under.t.nd the _olIanl .. Itt thlt .. cpi ... and thair 

nor.al07, It I "7 ... thi •• xppe •• loa. 

Ve ha". thta $75.000.000 wGrth Itt debt. that 

.. a .. tit ""ol"e. Which .. a .... ha"e tit borroor .t leut 

$75.000.000. What happena it .. cannot borroor .6 Gr 

.7.000.000 tGr thh ,.pUaul .. altnth tit Pl7 debtef Ve 

h ... e a OPI818 . '!'he ... U18 18 • direat .. fl.ctlon ot 

MGPt t.1'II tlnanolng wi thClut an;r re .. pye.. bocau .. when 

,.ou ha". nopt t ..... funding J'GU e1 thep ha". the aone,.. 

and 1t 7G\l dOft't have It. J'GU h.v. a cr1818. 'l'here a .. 

no a1 t .... athe. . It is Oftl,. the .. funding operation 

that relieve. 70U Itt the retln.noing and theretore glvea 

,.OU the oppc>rtunlt,. tit have a ori.i. onc. evef7 seven 

,..... In.te.d ot once ."'f7 .. "en ... ka. 

I have described the probl ea. againat the 
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achievementa. The .econd po1nt I would 11ke to bring up 

1 •• hy 1. lt the bu.1ne •• of ~ .. r1can Jewry? You can 

preaent that part a. an IntrD4uotlon to the forelgn ex

change debt or .eparately under the head1ng •• hy 18 It 

the bu81ne.. of A .. r i oan Jewry' Why dld B_bkol present 

lt here' Why dld the UJA take 1t up? The answer 1. two

fold, 

The flr.t Ind the ba81c answer 1_ that th1. 1_ 

a debt that refleot. -- I wl1l put It In a way I would 

not In a ooaaunlty -- thl. debt refleot . the fallure of 

the UJA to provlde enough fund. to cope wlth lIa88 1 .. 1-

grat10n betw"n 19-a IDd 1'51. Row let me glve 1t to 

)'ou In MqueDce. You IuId the crl.h. 1_1grat10n 1. com

Ing. TIuI I_tgrat1on 18 a caM of hUll8n e .. rganoy. You 

oan't regulate It. yot oan't tell Iraql Jaw •• "PlaaM 

•• It 11x month. , ft beceu .. then 70 U .oive the problem. 

They are not there any lIore . You can't t.ll Ye1ll8nlte J •••• 

"Welt a llttl. longer. " The 1 .... 1gratlon pollcy of the 

State of lora.l hea been dlotated alway_ and wll1 alwaya 

be dlctated by It •• ne.l... If Stalln -- and that 1. 

alwey. a nlc. .xample to mentlon -- wl1l toda), .a), that 

we may heve half a ml1110n Ru •• ian Jews . if Ru.sia declde. 
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teda" to relea .. halt a IItllton Jew •• then autoaattoall" 

tha" ha"e deotded 1 ..... 1'. l_tgpatton polt07. and it 

tt ta a quarter ot a .tliion. then I ... ael deoldea on a 

quarter ot a .tliion. and It RU.ala olo .. e the door than 

Jewi.h polto" 18 nob0d7 0_. Into Iarael. Theretore it 

.a. aot .ubJeot to aD7 atretoh-out or an" planning. The 

people 0_. 

UJA ... ".1'7 pmeroua. but not enough. The 

state ot I.ra.l tberetore had tlrat to depl.te all It. 

torelgn .zohaago re .. ,."e.. It 18 .trange but I ha"e proot 

thet 1 ..... 1 had ._thlng 010 .. to $170.000.000 In tor

elgn exohanga re .. __ at the tt .. tbe State .a. to.-d. 

In doll.r. and In .terllng. All loan ea" Ie. I wa. 

not there at the U... I didn't .ork tor the stete ot 

Iarael. load allot that ... depletad. But e"en that 

depletion ••• not aaough. 1 ..... 1 had to go again Into 

debt. and how did It borr_' It borr_d on an e .. rgeno" 

b •• l •• rro. .hoe"er would lend It. beeeu .. the problem 

.a. an e .. pgeno" probl... It dtd not theretore borrow 

al.a". wi .. l" beea ... e .. pgeno" borrowing t. never .lae. 

Theretore It tound it .. lt In need to .t.rt 

P8"lng aRoh eooner • .uoh e.rller than It should n ..... ll" 
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ha •• b~.d tor. lt lt want.d to w.lt uatl1 lt would 

de •• lop It1 .... ouro •••• o that 1_lgrantl would beo ... 

producttye Ind It ... t e8J'Dlns .nd .0 ... pa),. So wIIea lt 

w •• oontJ'ont.d with thl. debt. wh.t oould It dot It 

oould 40 onl), one thins I .... 01 •• It •• nd thl. II the 

4ebt that tIOO. ua tode)'. 

It )'OIl nnt to •• 1N1'O It In thta $75.000.000 

that we .... 41H ••• lns. it beIP •• d1Net ... l.ttonlhlp 

to tile ozoo .. lnIJ'don ot ~lgraUOll OYO" Ind abOY. what 

the l1JA p ••• "0" ..... bov. what lal'lol had In I tl 

pocket. AJIon& the .. terf.ll thllt 70ll hi •• h ..... JOU will 

bl .. I Iht or .xpen41t11N. that the St.te ot J ... lo1 _d. 

In oonn.otlon with tunonon. tin' whloh the l1JA hIId .0-
c.pted dl ... ot .... pon.lbl1It)' •• nd lt )'011 wo .. k It on the 

oUJ'J'lnt ... t. ot ezohllnse. It work. out to about 

$101.000.000. Aotuell),.,. I d18o ...... d r.. .. an .z

ohanse ot olble. the othel' do),. the Dount 18 • l1ttl. 

l.rse" becaull not all the tund. .... pJ"OOO.d. ot borl'OW

Ins ot tho St.t. ot 181'101 that we .. Ino ...... d. but It 

doesn't _ttl", 'fbI. to • 11I'l10 enough BUll •• nd tho 

point h that ..... two-thll'4. ot It ... IUd .... U.bl. 

beto ... ""reh. 1952. Tho dot. ot "" .. oh. 1952. 0 .... out 
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even becaule that happen. to be the fl.cal year of the 

State • 

Putt1ng it broadl y and exaot1y. much more than 

half of thl. amount .aa before the end of 1951. Close 

to two- th1rds .sa 1n the teara up to 1951. That ls .here 

mo.t Of the mone7 •••• and It colncldes wlth thla 1 .. 1-

gratton. 

When you look at the liat. It la Itemlzed. and 

the 1teml.etion "7 Slve 70U the wrong impres.lon . It 

reads"She1ter 67,000,000 pound.. Health. no question. 

Education, culture and re11S10u. needs. ati11 no quea

tlon. Welfare. no que_t10n." There ia an item. there 

fore. Of $56.000.000 ,a1led ·Te.pora~ employment for 

1malp;ranta for a fe. daya a .eek . " low. thia Is not 

WPA. Thla 1_ not ordin.~ unemploysent re11ef f or 

cltlzen •• ho are 1n the oount~ and .ho are employed. 

Thi. 1 •• pecla l .ork . You could call it almoat In the 

llne of ocoupatlonal therapy for 1mmlgrant. in .. ' ab.roth • 

in oamps. so that they .il1 not juat sit on their handa . 

Work ia art1fioal1y created f or them and thia oosts money. 

Por example. at one time artificial .ork •• s 

created for i .. ip;rants. letting them build roads, and I 
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re1llf! .. ller at the time the Direotor-General of the !liniatry 

of Plnanoe t old me . " I wlah to God they woul d Just keep 

them quietly 1n oampa beau .. I have t o pay for aaphal t 

and r ook . I t i. oheaper f or me 1f they will do nothing. " 

but the anower 1e you have to glve them ~thing. and 

ao It wea ea.ething like oonatruot1ve relief and that 

ia why It 18 there . 

There you have "agrloultural Iett l e1llf!nta. 

$27.000.000." which 1e underatated . '!'hIlt 18 why the 

Jewiah Agenoy didn ' t have enough .oney to buy al l the 

neeealary equl,..nt f or 1rrigeUDn and for the aettl ement 

of l .. igranta . The .. ere the biggeat ite ... . 

IIR. ABRAllSOIf, For baokground info ..... tion. you 

.. entioned that when the State wae establilhed they di d 

have $170.000. 000 in e1ther sterling or dol lars . Doea 

t hat .. ana that the State of I srael fe ll heir to dol l ars 

and aterl ing aasets of the ,,"ndatory Power? 

IIR. SR!RIIAR, The dollar aasets at the time 

were hel d .. ore in the handa of the Jewish Agency . The 

Iterling alsets it fell heir to were sterl ing holdingl of 

I arael i citizena in Britain . You lee, if I lived in 

I .rael at the time and I had any Iterling due to 1IIf! . the 
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go ......... nt gave _ pounda tor it and I gave the govern

_nt it. aterling • 

MR. ABRAJISOJII I a. reterring to .seet. ot tha 

IIendatOl')' "-r. 

MR. SBIRXAII It i. ~ ea.plio.ted. What I 

reter to 1. not .... ta or tha IlaJlClatOl')' Power. 

MR. BDBttl Indhlfta1 t_1111 axchange hold-

1ng •• 

MR. PAIZIIII I h ... a ~.t1_ hare. 'l'heN w .. 

a co.t to taka care or the Jew. 1n tha DP oaap.. I don't 

know whathal' it... eoo.OOO or '1!50.000 Jaw •• wh1ch 

would ha ... bean a o.tinging Oo.t without all7 letup • 

.. ida fro. the politi .. 1 probl .. whioh would hava been 

praaanted 1t the:r hed not bean takan in 1I:r Iaraal . Can 

thia be all7 Na1tionahlp po1ntad out between Iaraol'a 

,Oil ot .. ttllnl th1a proll1 .. apart fro. lIaatarn Kuropa. 

apart trea tha Oriantia1 countr1ea -- 3uat tha oountr1 •• 

whieh COlt 1Iore than Iaraal 18 reoa1viq now to take 

oaN ot the.' 

MR. SIIIRIIA.I Prebab1:r 1 t could. I think it 

i. a lood ida. but I th1nk .lre.d7 our pioture 1. 10 

pratt:r that we don't want to oha",a 1t. Your po1nt 1. 
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that potentlel17 there 1. a saving. 

MIl. PAJlZI!R. I all tl"71ng to point out wh7 this 

10 our re.pon.lbll1t7 "ther then --

MIl. SII!RJIIAJfI '1 ne • It evar7bod7 el.. under

.tand. tt as I under.tend It, tt i. a ver7 good addttional 

potnt. 

III. VAJ])A. I under.tand the potnt, but to tr7 

to rettne it to dollara 1a danprou •• 

MIl. BII!IIL. I agree with that becau.. the 

b.sto reaponalbillt7 In Europe wa. not carrlad b7 JDC 

but b7 URRRA and ao torth, IRO. 

MIl. SiIIiUiA.. AS I .. ld, wh7 18 A_r1oan JeWr7 

ooncerned' The tirat reallOll I .. ntioned Is beoau .. the 

debt real17 retleots the degree to which UJA did not raise 

anough funds, even asauatng that UJA does not have to 

rei.bur .. the gove~nt tor tta lost reserves, but sure17 

it should help U .... at leeet the repa71ng ot Its debt, 

Ju.t help It to aol.e It. debt • 

The next point 1. that, It 70U recall the w.7 

we atarted tt, here 70U ha.e e ettuatton or thto current 

proble .. ot foretgn exohange requtre .. nta for supplte., 

In.e . t .. nt and so on, and 70u .. e 8 ptcture or where the 
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gap 18 being clo88d. es the record shows. You ee~ e 

ptcture ot balllnHd torelgn .xchange bu~tB. Tbere!'ore 

you 88. a c~rtatn .tabtltzlng tnfluenc~ at work and 1n 

~xlst~na.. What 1. the aloud that hang. over th1s p1c

ture. that threat.n. to dtsrupt tt? It 1. this d~bt. 

What doe. tt do unttl t t t. dt.pell~d' It mek~s thtngs 

dttttcult tor It. to the ext.nt that tt un~rm1n •• con

ttdence. contl'tbute. to inflation. meke. the UJ,. dollar 

tar Ie ••• t t ictent tft I . rael. It bUlB 1 ••• In I erael. 

it produc •• 1 •••• tt .1.0 eell. 1 •••• It teed' 1 •••• and 

t his t. the .econd prebl.m. 

'1'0 the .xtent thet you wtsh. you want to make 

.ure that the UJA contributor get. the mo.t tor h1e dol 

lar. h. i8 tnt.rest.d in a h.alth7 .cono-y ot Iorael. 

Prom th.t point alon •• leaving •• td. an7 other con8t~ra

tion. this resl17 bring u. to the potnt that t.. ot 

cours • • the crux ot the matt.r. that in the countr7 wh.re 

tttt7 percent of the people .re i .. igrants .s esrl7 s • 

t he last tour or ftv. ~.r.. there i. almo.t no wa7 of 

dividing or separating the w.ltare of the individual im

mi grant 1'1'011 the welfare ot the countr7 as s whole. And 

there i. almost no WS7 you can give economic independena. 
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to the individual i .. igrant without giving economic inde

pendence to the aountry. 1 don't stress it. 1 have 

never stressed it public17 in a meeting becau .. this 

1187 sound like a subterfuge to avoid the more direct 

respon.lbillt7. but this is real17 the underlying fact. 

Row. the la7 l.ader. greatly e.pha.ize the 

.avings rroa thia and .a7 "Thi. is our ~ney that i. 

being .quand .... d." It 18 not a very good point but 1 

would l1ke to diaou .. the hving. rroa the funding . 

Firat of all. what ia the eatill8te of the aaving? 

$6 01' $7 01' $a.ooo,ooo. When Mr. E.hl<ol told me the 

figure before he .. de hia apeeah, 1 told him it was 

$7,000.000 and in hls apeeoh he aald $7 to $a.ooo.OOO. 

but this is all right. You muat bear in mind that it 1. 

wrong to relate the .avings exclusively to the savings 

and Intereat on the $75,000,000. 

A man aelced ... "Whet is the average intere.t 

you pay'" 1 8ald nlne percent. and he .ald, "How much 

do you think this will ao.t," and 18aid four. He .aid • 

"On17 ftve percent differenae' That'. on17 $5, 000,000. " 

1 quote. Thet wa. his arlthmetia . (?) 

There are three origin. for the .aving. but 
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betore I go Into that I wpnt to laJ la.ethlng about the 

av.rage nlne peroent. I.rael paJI a high Intarelt rate 

but not un1tOl'll1J high. !leer In .. lnd that when we .talle 

ot the $75.000.000. we talk ot that pert that oannot be 

nunoed t'rOII Ino.... that pert we al"J. have to 

retinanc. ae an ... rgenc7 .. aaure. that part on whlch 

70u ere great:1J at tlw "rG7 ot the lender. larae1 allo 

bcnor.r. I80Il.,. at tour perc.nt. but the tour percent 11 

Within the noraal revolv1ag. within that $20,000.000 

out ot the $35.000.000 that I ... nUonad. The $75.000.000 

tlwretore 1a the _.t probl .. In larae1. 

There are three origtnl to the aevlnge. One 

1. the dltt.reno. tn lntereet that larael paJ. now on 

the $75.000,000 •• agalnlt what the tWldtng operatton 

will OOlt. whtch la the dttterence between ntne and tour. 

it ,.0Il ""nt to • .,. that. but I would rather not go tnto 

quantitative .... aure ... nt. unle.1 Jou toroe ... to. 

'!'he .. oond 1a the dUterenoe tilt re.ult. fl'Ol8 

I.rae1'. ebtllt7 to bUT tar larger proportton. on a caah 

ba.ta and on better tere.. And the thtrd t. Iar •• 1' • 

• bUltJ to reduce Intore.t .r.to. on the other obltgetlon •• 

You ;re_ber, Iarael ha. $~OO.OOO,OOO worth ot debt. and 
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llrael haa other obligationa over and above the .. 

$15,000,000, and gatting rid or thia $75,000,000 will 

atrengthen the OOUlltr7 ao IIIIch thet it w111 be in a 

polition to negotilte rar _ore ad"antageou_ ratea . It 

I I the cGllblnation or tha .. three thingl thet 1Ulce up 

the .7 OJ' .8,000,000. 

CllAIJUWI OAUDI JIIq I naelt a_thing which 

11 obvioua but .""Iot be ItNI.d too nch? '!'hat the 

1I0at l."..taDt thlna, rr.. the Itandpolnt or _ .. nta-

tion to 1.7 people in the varioua oaa.unitiaa, ia the 

underatand and thla the7 ._nnot orittoi... !'!Ie7 1m ... 

thet ir tha7 la7 a _ill1 ... dollara oaah on the tabl., 

the7 can 1I8ka a •• nat. deal then U th.7 ha". to un 

longar ta1'll. II oppa .. d to .uh. '!'he prio. would th.n 

b. hi",.r ror the __ _ "handi8e. 'l'ba7 can ' t blalle 7011 

ror bu71ng thet Idnd or n ...... fT oOlllllodit7 and pe71ng 

a __ iUII on it beeau .. thaT all undarltand thet thta 

wat be d_ . High lntarelt ratel to banlea 1 ___ thing 

the7 can't accapl: quita a. read117, _0 the ewpha al_ can 

be plao.d ... 'thet, and I _ld do that. 

MR. VAJDA: On thla total polnt or ""inga --
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MR . SHERMAB: In a minute. I would like to 

finish . To answer that point, unfortunately, the pOint 

of •• ving on purchasing in terms of t otal amount is 

ame l ler than the savings on interest, and as such it 

csnnot be emphasized s. much . 

CHAIIIJIAX GALLIK: I don I t think they require 

the breakdown. 

MR. SHIIDIA)" Pi De . X.,. I all coming to the 

next point which I got 1nto 1n Cleveland, and at the 

riak of confusing you, I want to tel l you about it , moatly 

so that you w111 be )Il"epared tor it. "lIhat about that 

statement that Isre.1 i. going to save $7 or $8,000,000 

a year, and theretore fo rt va years it woul d be $35 to 

._0,000, 000 saved' Is 1t oorrect or incorrect?" It 

1e correct. You may say it . But you IlUst be prepared 

to be questioned on it. Here 1s the way. statement can 

be made that will be absolutely correct: 

If thare will not be any funding, I arael will 

apand $35 to $40,000,000 a year more in the next five 

years than if there wil l be a refUnding operation . This 

atate .. nt i8 correct. Thi. 18 ebso1utely waterproof . 

But when you think of savings, once you save , you 88ve it 
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real17 only once, not tive tlmes, becauee the tlrst 7181', 

if 70u oompere 1t w1th the t1ret 7181' -- today we have 

no funding, we spend 1 t. Rext year .. heve fund1ng, we 

aeve $7 or $8,000,000. BUt we won't aave 1t egaln the 

year after that, and 80 on. It la alw.7a $7 or $8,000,000 

trOll the 01'1g1nal be ... 

Row, ! don't th1nk 70U ahould WOl'l'7 about It, 

except to the extent that ao.eb0d7 queatlon. 70ur atate

ment ot $35 to $40,000,000 .. vlnga. 'l'ban whatever you 

Ba7 ln that 11ne la right, but you hava to consider 1t 

trom the viewpoint ot It theN will not be a funding 

operation. '!'hen lt w111 coat Il!rael $35 to $40,000,000 

.. ore In the next ttve 78ar8, yea. It there 18 still an 

ara:u-ent you can talk about the labor-aaving maoh1nel'Y, 

the automatio elevatOl'. A hotel owner In Pitt8burgh 1n

etalled an automatic elevatOl' and he tlgures that thi8 

would aave him $500 8 78ar on operatlng costa. • doe an 't 

t1guN that he 18 .. v1ng tOl' one 7Iar a8 againat the 

pNvloua 7Ial' when he had an operatOl'. He oounta on the 

aavlng each year and that Ie pal't of hie amortization 

ot the coat ot the elevatOl', 80 It Ie Pl'Oper to aa7 that 

the .. vlng will be $35,000,000 to $40,000,000, and you 
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have to be prepared to defend it along the two l ine8 I 

auggested • 

MR. VAJDA: This is not direct against the 

prof •• sianal. but against the ley people with whom I 

ha ... been in the la.t week, who are generally overselling 

th1s savings portion ot the presentation. In Indiana

polis we ware going to .ave $11,000,000 a year . That 

w •• Sol LuclDllan'. idea. 

CBAIRKAI OALLII: I ran into the same aitua

tion 1n Utic •• 

III . l'AJDA. There are two or three point. I 

would like to asks on this . I think that the l.y people 

oUlht to be briefed veP)' carefully on not overe~pha8izing 

this aapect of the presentation. Secondly, they ought 

to be br1efed .8 a general rule not to contradict pro

fe.aion.ls in public. The acceptance ot the proJect I 

think ha. been univeraally excellent on the ba.ia of 

eaving t1me, .aving energy and aaving the intereat • 

My exper1ence haa been d1tferent frOOl youra on 

the intereat. I t has been a veP)' favorable acceptance . 

But I th1nk th1a quest10n of .ven oversel11ng the 

$7,000,000 has a danger. ~. I see the proceaB of thes. 
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big eontributore. -wo are planning to cut, the:r will 

rationall.e • 3uatlfleatlon of a ten pareent cut ln 

their pie. or ln the total .ohieved b;r the callp8.1gn 

b;r aa~ne that it will be .. de up b:r the 88vlne in the 

refunding progra. . I _ v.t') .. r1ou. about th18 . I 

a .. thi. ln peopl.' •• 1nd •• 

MR. I'or.prr, Y •• terde,.. group told a bank 

evet')"hlne ... sotne wll, the,. pe ...... ll:r would con

tin_ fv the next ttve par. on till _ level as toda:r, 

and the:r hed no Naaon to expeet an;r1:hlng trOll anJl>od:r 

.1M . 

MR. VAJDAI '1'het 18 a good potnt to II8ke with 

CBAIIUWI GALLDI I thtnk the polnt :rou a" 

aaking apeeltl.all,. haa a gene.al - -

MR. VAJDA. lfIuIt 18 lnvolved here , I think, 

depends on the "vel of sophlaUeaUon ln the cOIIIIUnl t:r 

01' the people In the co .. 11:7 with WOOl ,.... IIJ'e deaUne • 

POI' e,....le, ln In41anspolia .. were oall8ht up rather 

qulokl:r b:r JuUan PNeun, and on that partleular point, 

and I think JUUan 'a point was .athe. wen _de. .e 881d 

that we Nall:r can 't~talk1ng ln finlte teres about an:r-
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thing 8%Oept the 1nterelt laving and that we Ihould be 

t a king in general term I about premium pricel, lavingB 

on premium price I and lavingl of time and everything 

el .. . 

MR. KOLLEK: There you had Sol Lucman Bpeak

ing~bout $12 and $15,000,000 aavinga. 

MR. SBERMAI. 'irat of all, to ccament on your 

point, the danger of aa.ebOdy 1n Doyton Justifying as 

a pert of the cutting the UJA .ontribution - - the whole 

point is that the aaving i. part of the amorti~8tion of 

the loon and therefore it cannot be used a1ao aa a 

Justification for a reduotion. Some of the pointa that 

c ... up in this connection - - by the l8y I would like to 

8ay thia, with your permiaaion. If t can talk fiye more 

minut.a I Will b. ebl . to go to 8Ometh1ng else. I want 

to apeak about borrowing by the oomaunity on 8 normal 

baeta. 

Every lay leader with who. I went to the com

munitiea that I villted hal pre ... d the tact, "Look, 

you understand, of cours., you won't have to go to the 

banks any more . Tllere won ' t be any of this e.rgency 

borrowing where the UJA call. you up, " and 00 on. Thia 
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io, ot course, logical, and it i •• 100 obvioua that even 

atter they made this kind ot a loan they were urged by 

the UJA to borrow they wouldn't do ao, and it they did 

.0 the bank wouldn't lend it to thea, because it won't 

lend ahort term on top of another 108n. I don 't know 

it ao far there haa been any deotaton ss to 8 cleareut 

c01llllltt ... nt on that point. What w .. said at the Dece.ber 

10th ... ting I can tell you. 

'-ople apOka about the tact that thia will 

relieve the cOtllllUn1ti •• from the need to borrow regular

ly, and Mr. Moe Leavitt got hot wnder the collar and aaid 

to W"rburg and to .. that thia la wrong, and Worburg got 

up and aald, "Gentle .. n, there are two oauseo tor these 

borrowings that you have been aaked for in the paat. One 

i. the eMergenoy foreign exohange aituation and the 

other la .1.ply sea80nal fluctuation. In Inoome. The 

former will be elim1nated but the latter will remain 

with ua." So ~ch tor the record aa I see it. 

4t When aaked thet que.tion in the ca.aunitlea, 

aince I don 't like to give ccm.itmenta, I merely try to 

ofter an ana1yai. a8 a subatltute, and the analyee. are 

th1a way' the two causes for eaergency bonowlng were 
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el the .. the teat thet the .TewlBh Agenay needed pound. to 

work with I n Is .. ael, 0" thet the toreign exehenge posi 

tion at the 8tate at Isr.el we. suah thet doll ar. were 

needed on .n e .. rgenay baai. . 8ince the tundlng opera

tlon wl11 not only wind up with doll ar. tor the govern

ment but .lso wlth pound. tor the JewiBh Agency, it will 

therefore e111llin.te lIoth .ourcel of a1'1118 . Theretore 

I do not believe thet It 18 very likely that they w11l 

be oalled 1qIOII . 

I belleve thOH an .. ers are not 88 .ound se 

the others, but I ofte .. It to you a •• • • ub'. ltute tor 

o ccami~nt, unle.1 • ceamlt .. nt c.n I.tely be made . 

IIR . 1t0LLlllt. I t hlnk Mr . IIorlnlte1n put I t very 

.e11 In the one or two _tlng. he w ••• lIked thet que.

tlon . Be aaid "We shol l not ca.. back to you i n sny 

emergenay except In the c .... where you yourHl t w111 

teel thet thl. 1. an e .... gency which warrant. it . ' 

IIR . SH!RJIAJI. Such 88 whet? 

IIR . 1t0LLBlt, Such a. war, .... l_lgratlon . 

!bat II whet It 1.plle •• 

IIR . Bl!l1iIH"t1 !bat ' . difterent then whet Mr . 

8he ... an Ju.t .aid. Whether with thet you can H l l this 
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rather th.n the other. he. been going through the .ind. ' 

ot the la7 leader.. Probab17 Meier' •• tate .. nt i. a 

little .ore accUl'Ilte. You -7 not be able to sell it. 

IGI. VAJDA. I th1nk the two are not exclu.ive 

ot each other. 

IGI. ABRAII8C*. '1>1; depend. on how the COllllUn 1-

t7 bah •• , but thet queetion ... put po1ntblank 1n thla 

otn .. b7 the aeptta rz.c. Bl1ubath .ho ca .. to ... 

Sohaarts, V. rburg alld Ro ..... ld, alld t he7 wallted a COll

.it .. nt, and Dr. Schwartz IIld that excepting in the event 

ot, 117, • oat •• trophe like war or .... thlng 11ke Ru .. la 

openlng It. pte •• lId allcor1ng halt a . 11110n Jew. out, 

under noral conditlon. a. the7 ex1at toda7 ... 111 not 

•• k the. to barrow, and it one ot these e .. rgeno1e •• rl .... 

the Allel'ioan JeWish cooaunit7 Will have to ... t and declde 

.hat ... aurae will be taken. 'lbat ... the all .. er he gave 

the • • 

IGI. PAJIZBR. I nllt to retel' to one thlng about 

a con ..... tlon With 81 Cohen and aleo the relatlonshlp ot 

thl. borrcor1ng to the no .. -] borrowing. Cohen .ald -- thl • 

• a. betore the7 IIIlde the dechton -- that it the7 would 

decide to get $2,250,000, that .ould I'8duce thetl' bOl'l'ow-
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lnc J)C*er to 1uI1f •• Ul1011 dollar., whlo11 .. an. tlult 

._ borrowinc I*fer "ould M l.ft ln the o-.mlt7 • 

Second17, the fact tlult it 11 one and a tll11'4 tl ... the 

allocation to the filA, ,,111011 "OIIld ba probab17 one and 

a tlllrd ti ... thelr n_l bOrrowlnc, doe. not 1'8duoe 

til. bOrrOillnc 08peo1t7 b7 tlult _II baGau .. it 18 .pread 

OftI' flv. 78ar.. Therefore the .... lblllt7 of golng back 

to the bank. doe •• "lIt. 

III. ~I I don't beUe .. tlult it exlat. 

but l.t'. not argue a~t tt. 

III. AlIRAIISCIfI After two or thraa 7881'8 could 

tt not ba f.a.tbl.' 

IIR. SIIBRIIAJII Loot' .... tt for thraa 78ar •• 

JIll. VAJDA: I tllink I under.tood 70U to U7 

that tile ,...rn .. nt would lIav. til. dol1.r. and tlult the 

Apn07 "ould have the pound.. You .. ntt0ne4 a peMod of 

thra. end • helf 7881'. at 011. potnt. 

IIR. SIIIIIIIAlfI L& t .. put 1 t tllll we7. '1'hl • 

oa .. up apln ln 100 pero.nt or til. 0..... In .orfolk 

1 t ....... 011 .... preo1 .. qu •• tionlnc, .0 preol .. that 

unttl I utl.fled tile pre.ldent at tllat polnt, lie lIe.l

tated to vote for lt, and tllat 1. the exact appllcatlon 
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Does the UJA hand lt to them. or glve a check to the 

Jewi.h AgenC7 and the J ewlah Agenc7 glve. the dollal'8? 

P1eaee beal' thl. ln mlnd atep b7 step. One I the local 

C' 6!Jilt7 got the 110"'7 1'l'ooI the local bank and then 

the7 lend lt to the X.tion.1 UJA. All lntal'eat co.t. 

are to!' the lecOUDt or .. U_l 1JJA. ..op1e .... alwa7. 

aak1111 will tIut7 heve to pa7 the lnteN.t. Ho, all 

lnteN.t 1. pa1d b7 .~tlonal UJA. .,... Jlftti_l UJA doe. 

not lend .87 1I0l'8. Hatlonal UJA tl'.D.tel'. the mone7 ln 

the ullUal COUl''' to tbe Jew18h Apno7 1n exaot17 the 

ea. W87 •• 11: ,U1 do a87 othel' ch8l'1 t7 doll.l'. 

The Jewi8h A .. nq tben cOIInl't. its doll8l'. 

lnto pound •• I .... ell pound.. Th.t 11 the CU1'l'en07 o~ 

the State or Iarae1. How. Wh7 do th87 oonvert lt lnto 

Iuaell poundl' Beaau .. that 1. the 0Ul'l'8nC7 p ... va1l1ng 

ln the State. and lf 70U want to spend lIone7 to P87 a 

wO!'ker or to bU7 • plece ot b .... d. 70U u .. pounda. Thet 

1. exaot17 .a the JDC a.ld, when lt operate. ln Fr.noe. 

connrta dollar. lnto F ... nah r...no ••• ncl dld wlth ... 

wlth Po118h zlot7. and .0 torth. The ... 1. nothing .peclal 

about It. Thl. 18 the C~ operation whloh ....... one 
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Ntd. 1 •• "..,. cCMplioeted tI:.Z'II8t1on81 operatton. You 

bllJ' th& c_no,. of th& oount..,.. 'l'he t .... 8Ul'J' of that 

count..,. .. Ua J'OU ht. o ....... nOJ' and he geta what ,.ou have. 

which t. dol1sr.. So th& Jewilh Agenc,. .. 11. doll .... to 

the Oovarnnent of I ..... l .nd get. pound. for it. It 1. 

not. glft. 1t 1. not. loan. It 1 •• forall" axchang. 

t ... IIAottOll of tlw ktlld that tab. plaN .v • ..,. da, In 

tlw _Ie 1n a ... ..,. oount..,. 1n the .... 14. 

1Ibet 18 the .. t .. nltt 'ftI8 Jaw1.h Agenc, 

wll1d. up with $75.000.000 worth of I ..... l1 pound. and 

the Oova~nt ot I ..... l wll1d. up with $75.000.000. 

'l"ha Oover!lllllllt ot I_1 ....... $75.000.000 for the fund

Ing oper.tlon and the "_11h Apn8,. U". It. pound. for 

t t. ...gular work. 

IIR. ABRAJlSOII. Doe. tha Govarn_nt of Iaraal 

anvlNga thl. $75.000.000 worth of pound. a. l ... dlate 

Ino .... ' 

l1li. SIIIIIIJIA.. Thl. 1a the polnt thet wa. ral .. d • 

Ra. the Govarn_nt ot 18 .... 1 got $75.000.000 In pound. 

and wl11 that o .... te .n ll1flatlon' !be .n ... r 1. no. 1t 

wl11 not do an, k1nd of lnflatlon. Seoondl,. It doe8 not 

hava to hava pound. prlntsd tor that purpo... You Juet 
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make e credit available. I wal ast.d. "Certainly. the Jewis 

AgeUo7 could Use it over a period of five 78ars1" The answer 

is. "Ho. the Jewish Agency will probably uae it sooner. 

because if the Jewish Agency were to ule it over a period 

of ttve 78ars this will make it in erfect a loan by the 

Jewilh Agency to thl State or Isreel. " We want to avoid 

that and therefore when I wae ast.d. I .ald it is likely 

to use it over a period of about three and a half years. 

11ft . VAJDA. Why do you went to avoid that? 

MR . SR!RI!AH' It 18 a tu point. Why? Be

cause if the Jewish Agency gives the Govern.ent of Israel 

$75 .000.000 oa.h right away and geta pounda in five 

in.tallmentl. it i_ the .... ae lending. and the Jewi.h 

Agency Ihould not and does not intend to lend to thl 

Government. Therefore they will have the credit. all of 

it at once. and it is up to them to use it t o the beat 

of their knowledge and understanding. I ohecked with 

Josephthal and he tol d me that he hi. a reason for this • 

It gives hi. a certainty of Inc .... an opportunity to 

plan and execute It the most efficient way. 

One other point . Row comes the a .. uranae. by 

Eshkol. Eshkol made two aSlurance •• guarantees or lolemn 
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undertak1nga at the lleoe.be .. loth .etlng .... d to ... -

tion one without the ot ..... a. 18 dOlle 1 .. the 118nual • 

18 W1"OIIg. '!'he fl ... t cme wa)'1 e .... ..,. penD)' will go to 

pal' debts. 10.01' t .. _)' will ..... be u .. d to llllke 

.... pureha .. s. It w111 all go to tha purpo .. 1'01" which 

the .ffo .. t i ... de. Bu' 'hi. stst_ .. t It)' itself' is 

.. ot strolll .nough be •• ".. I_el ..... vade it througb 

the H.1t door. b7 18)'1111 this _)' .. will use to pay 

01'1' de.1:I bat ...... 101111 to __ "P _ debts. and 

th .... f_ he coupl.d it with a seoond deola ... 1I10121 that 

he will 1III1.t.ln a bal.need f .... tgn exchange budget and 

not onl), uItI puroba ... 1 .. ex ..... 01' expendi tuN. When 

he 881d exc.ss of l ... oa.. then thIs tl •• up the fl ... t 

on •• and the. )'Ou alN.tb- have an irOnclad propo.t tion. 

It 1. the two togethe", not eepantelT. 

I - . 1'1nl11hed on the data. I would like now • 

• 11201 I want to lesve. to uItI _ propos.l .bout t'ollow

uP. it' I • .,., at thls stsgs ..... GallI ... 

CllAIIIJIAI CIALLII. Go ahe.d. 

l1li. SIIIRlIiAJ" I beU ... that at the end of each 

.eting In the c...unlt)' •• _0 lIhould be prepa ... d pre-

f .... bl)' b)' the profe •• lonal 01" by the so-called I .... ell •• 
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You have, generally epeaklng, a teell of three . You have 

the profe.alonal and the lay l eadar . The one who 18 

1n between la what I call the I sraeli . And I suggeat 

the followlng polnts f or the "'110 . What 18 the purpoae 

or the lIello? I bel leve that after that, the probabl1l 

t iel. partlcularly ln via" of the tl .. elellent , that it 

could be • Mr . Oa11tn who wil l do the following up . 

Theretore he hal to have . I belta.e. the 1'ollowlng polnta: 

tirat of all I should 18y in the .... 0 who la the contact 

or two contacta in the cOOIIIIunlt;y. the profeaBtonal, and 

the lay lesder. Secondly, the epacial difficultte s that 

were encountered tn the oommuntty . I wl11 gl ve ;you 

example. from the weal th of m;y expertence . 

In Youngatown there 11 a reaolutlon of the 

board that no endorsement I are t o be aaked of the com

munlty . Why' Becau ... three yeara ago there wsa a thing 

11ke that and Mr . Unger had to pa;y the note of Mr . Some

body El... . So Mr . Unger la unhapp;y about It and lt wl 11 

be a problem . The other one whtch eMrged In YOUng8town 

ts this business ot the property that I .. nttoned . I t 

eaerged only at the end . But t o know 11' there i. or 1. 

not such a thing . 
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thh' 

l1li. SIIBIOI.Q. Suppo .. JOIl .. lie Il1to a bailie 

alld borrow without .lId01' ... lIt.. '1'Ile .... 1'7 tact that 

JOIl ha .... propert7 ..... the bailie .111 taka over tha 

propart7 it Fft don ' t pq. 

In allotilft' .... , ~aJc111S bF he81".87, I UIIcl.l"-

.tand that; Batt.10 had ... 1D'1 tla. wbleh th.,. .1"8 goll1g 

to p1odp. I wiBh _bedJ' wwld obeale .nd t1nd out 

It It 1. 1"8.11;r eo . .ow. 1t 1. bIportant 111 the toIl ow

up to IeIIw 1t tha;r ha.... tt, it tha;r mlde to u.. 1 t 

01' to avold ueing it. It I W81"a to W1"1 ta • NpcI1"t about 

yOUllg.t ..... I would ..,. "thftoa ... no oppo.itlO11 to the 

NpcI1"t tba;r 81"e goll1S to p1.dge thail" prOJlltl"t;r.· 

Another ... .,1e ot dlttlou1t;r. In ~to11e 

thaN ... 41ttlOU1 t;r 011 the .0_ ot the quota . '1'Ile7 

Ntu .. d to 10 to .I!OO,OOO but .... tad to ulre it .160,000, 

s nd excu .. d th ..... 1 ..... 011 the gl"OWId that __ ot the riah 

peep1. 111 t;own who Il1'8 .... 1'7 _11 gi ....... t.lt thet it ... 

W1"OIlg to t;la up the eCIll=it;r tor tl .... 7881". . S1_ tha 

on. who toU ... up .orrelle he. to 1eII .. , tor .Z8IIp1., it 

ha ..... 160,000, net to B1'S1I8 the poll1t, leIIowtng the 
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~aato. that 10 What I aall •• eng the kinde o~ d1~~lau1t1ea. 

Al.o ..ong the dI~~Ia.1tle. I thInk ahould be 

_nti-.l tho kiad er oppo.lt1on that ... eneOlllltel'Od 

to tho 1'0001ution ...... lna thol'O ... oppoalt1en. What 

... tho thftat or tho oppoa1tlen' POI' ozaaple. 111 

Y01lJlll.twa tho \Jaout •••• "Wo den't ... t aD7 ondor .. -

.nU. - .... 1'0 .. i_ • ..rollc tho oadGr __ t part o~ It 

dlc11l" plq ... 10. 'ftIa tJuout er .. appo81t101l ... 

acatan the ~1'" ,. .... 

CllAIJIIIAIf OAII.DI And Cl.~d .. 4 .ald. "We don't 

vant to ... thor tho kale OIl • 01 Lllt7 I .... on17 lad1-

y1dWJl •• -

11ft. ""Sliiull" .... I _ .. 1na to tho kiad o~ 

thina. that mould .. In tho _ ~01lClW111S tho _tlna. 

P1rat. contact •• apodal d1t~1eult1a •• ad ~oatul'O. in 

tho 0_1t7. 'l'b1l'4. which I .t ... Nd prort0ll817. tho 

... t .. loU ... ip to tho bank! __ 17. hW 41d 1t bOH'Olf. 

vIlo d1d the 1Nri_1na. hW _h. OD What t ..... aad 00 

en. And to .onti_ al .. In tho OUl'l'OlIt .. lettonahlp. 

hal urn- .poqll to the bank. vIlo .poq to the bank. 

to What bank aad at What 1 ... 1' 

'lho nezt polnt 1. the kind or .. aolution ..... d. 
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Por exasple. In Worfolk th~ pas .. d a resolution to do 

all the7 oan and to go and bOl"l'OIr. whereaa In Youngstown 

the7 paned a reaolution that tM7 are going to tr7 the 

bank. In other worda. If the7 walked Into the bank and 

the bank told the. no. the7 have abaolute17 completed 

their .1salon and their conaolence ia clear. 

11ft. ABIIAWSOlI. 1Ir. She....a. aa I .. e It. our 

flrat 3Gb la to gat approval In principle. 

11ft. SIIIRJUJI. I a. 4110u .. ing reporting. The 

pointe to be oovered In the reports. The next point ta. 

for exa.ple, I call It again apeclal features. The 

prealdent In Worrolk aald thet he will want to alt down 

wi th a_bocl7 trow the VIA to work out the detaila of 

the note. All right. All I 8a7 about it la 70U should 

know it heN and DO it should be part of the report 1t 

a thing l1lce that tool< place. Then there are sowetl .. a 

the apec1al peraonal equatlona. If I hear trom Mr. 

Ber1nateln that he la a great friend or Mr. x, I aa7 

the ••• 0 should mention It. If 1Ir. X la a oontact, It la 

a peraonal equation. 

The.. are the .1nl_ pointe I can think of 

that should be reported In a .... 0 to 1Ir. Gallin after 
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eech meeting, and the reaponslbillty in the tlrst place 

ahould be on the protea.lonsl, and on17 to the extent 

thet he ls no prote.slonal and there w.. none ln Norfolk, 

for exa.ple, then the reapon.lbility 18 on me . 

IIR. ItClIJ.llr. You can't rely on the local dlr

ector to glva the report? 

IIR. VAJDA: .0. 
IIR. ABRAIISC*. 'l'ha UJA prof.aalonal 18 ln the 

but poaition to gi v. the report. 

IIR. SIIIIIIMAJI: Or the IlIl'aell. 

IIR. ABRAJISOJI. I h ........... d ln all the .. 

... tlng. there 1 •• UJA profe •• lonal with the d.legatlon . 

CIlAIlIJIO OiUJ3" 'l'here ahould be. 

IIR. ABRAXsc:.. Whether he 18 the as.lstant 

fiela Q1reQtor •• 

CllAIlIJIAH OALLIK' We will get lnto the que8tion 

ot methodology. 

IIR. SllBRMAX. I!J polnt waa not about that but 

on17 about .y suggestlon aa to the t.atures that should 

go lnto the me.o reportlng thia to Mr. Oollin . 

CIlAIlIJIAN OALLIK. I think one overall stat.ment 

ahould be lIlIde at th18 pdlt that was touched upon. It 
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n .. d •• t ..... lng and that 18 tbe danpl' ot ovel'lI4tll1ng. 

IIetel' ha ... nUoned it. Saval'al people touohed on 1 t • 

Rot baoau .... ha.e all71:hlng to .. _al ' . not becau.e we 

haven't a .a.plete and honaat .. a .. 01' a ... asonable and 

ta .. tusl an_1' tor e.el'7 ... aa_ble question that can 

pos.lblT ba au.d. but baoaUM no _ttel' how good the 

an_1' h. the 1 ... a1 paoe.Uga ot tbe Il1d1vldual aak1ng 

a qu .. tlO11 .Ilteh ~ eU'1'7 ~ naptiva overtone a ta 

auoll that the ovel'tOD8. or tile q1I8stiOll -T ba lett even 

attel' a good a .. _1' 18 glven. You ha". to gl". tbe 

an_l'a It the questlO11 ..... I'aleed. but there 1a auch 

a tlllng aa a pre ... 'at1on wIll.11 OOftI'. quesUona. oOYel'a 

pre_bIT tha an_" to queatlO11s that are not 1'81 ... d. 

'l'ha polnt 1. that 1n _lIT ocr-'mt Un tha ... 

.. tll ba little reat,taae.. In _lIT O~ltl .. there 

will be an ao ... phnoo or tilt. propo.ltion ba ... d upon the 

B1wplest tTPa ot pre .. atBtion. and 1 t t. tllpctl'tant 1n 

talldng with people batore tha _ttng. to .t ..... the 

taot thet thaT Mould not aatto1peta queationa wIllch w111 

not art... '!'he pre .. ntatlon ahould ba as brtet and sa 

al.ple .a thaT can pos.lblT .... It. 

III!. VAJDA. I don,t nat to e.b81'1'8a. an), ot )'011 
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IndlalUlpol1e. Be will II8Ice a t ... lOON, and art ... va aat 

down and told hi. wba... va thought he had ov .... old 0 .. 

_ntlonad 1rral.vant thing. and ao on, what he had tor

gott.n -

III!. SIIKRMAIII Tha 18;, pe .. aon ,. not al wa;,a 

ao alotla\10 \hat he has a pret.na~on to hualllt7, and 

the ... t_ It 18 dlttlonlt. I want to "7 that the ao

oanad I.PllaU, prota .. lonal 10. 2, mould, whethe .. he 

.pelka tirst 01' Int, mould not be .mld to pre .. nt 

the wbole proble., .van the pa .. ts that .... purel;, UJA. 

and .bould not be amid to .n ..... qua.tlona, eVan tol 

lOWing the .n ..... ot the .brupt 1.;, pe .. aon . 

On aT axpa .. lenoa In .o'-llt, I want there with 

a 1Ir. Derott, It wu late .... tlng there baoau .. w. had 

• double .. at lng, tl .. at ezaoutlva ooaattt.a .nd tben 

the .ntl ... boaJ'G, wblch la Ideal trCOl ou .. Yl_1nt . So 

the executtve coaatttea he.rd It twice. But .... Da .. oU 

opened 1n both ca .. a .nd then I .. nt ove.. the wbole 

ground, ove .. ever;, detail, and when que.tiona va ... aaked, 

aV.n on the quest10n ot quot., haYing dread;, spoken I 

.n ...... d 1t even though It wa. datlnlt.l;, not a tore1gn 

."change probl.... llhan th.re WaB a que.t1on .bout tbe 
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exaot ... ohanloe or tha note and ao on. to the extent I 

knew »erorf dldn ' t know It. I .ald. "I ahould 11ke wlth 

your pt~laalon to a~llr, It." and alnoe I belleve 

that the .o-oalled I.raell la tha fellow who t8 dla

olpl1Ded. he 18 the one who Mould be 118de re.pona1bl. 

to fl1l ln on anything ne .... ary. .QJ .1na of ~1 •• 10n 

or 0ftJ other klnd of aln. or the lay leader • • WhOH maln 

oontrlbution at wor.t are tha11' preHnoe there. thelr 

pre.tige. the taot that they ga .. 10 lIIIoh and oan aay. 

"In our town we dld .0 and ao." 

11ft . ABRAIISOI. A que.tion b6re you leave. 

Th18 haa b .. n brought up to -e. '!'he .uggestion W.8 ... de 

that perhaps we 1I1ght tab le .. than what we are .alclng. 

In the oa.. of Xorfolk where thay In.t.ted on one and a 

third. I Dan under.tend It . That 1. res.onabl e rro. 

thelr vle~lnt . But I wa a .. ad on .. veral oocoalon8 

whether we would acoept le.. than one and a thlrd and 

tor l.aa than flve JOar.. I gave a oategorlc no to both 

que.tion. . .aying "lIn1e •• we get ona and • th11'd tor no 

le •• than tlve JOar." --

lift . Sll!RMAJlI It lt 1. acadelllc. your answar 

1. deflnltely rlght. 
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MR. ABR.UISOH: Ve w.re Httlng up the que.tion. 

MR. SJI!RIIA)(. 'l'hen 7011 did qulte right • 

MR. ABRAMSON. IAt'. get ott the acadellic level. 

You are at a .eeting and theT gave 7011 $150.000. You 

are .lIking tor $200.000 which 1a on. and a third. aDd 

theT 88T. "we oan give 7011 $150.000 tor three ,ar •• " 

Vould it be wOl'1:'-I>11. to tab $150.000. which 1s what 

t:IIelr one yelll" •• llooaUon tat 

11K. SIII!IUIAJI. I think 7011 are being acade.ic . 

I a. noiding the qUe8UOII. ... it w111 happen 1a thiB: 

theT _to 'l'beT he". not ret g_ to the bank lind tig

ured on the •• ount. '!'ben. broadly speaking. it 18 dltti 

cult to get tl ve ye.... and thet 1. '"7 lBst point. 'l'hat 

1e generallT the note. SpecltlcallT. they don't know 

it the bank will reru.. to lend. but will lend the .. 

$150.000. On that level it 18 onlT atter the fir.t meet

Ing With the bank. Then they will 0_ and t dl 7011. 

"Look. the blink won ' t lend UII lIore then $150.000." That 

Is valid. To that probablT you ha"e to gl"e in. subject 

t o what Mr. Oailin said. It the bank will not lend tor 

1I0re than three rear •• then 7011 saT. "V, lt a lIinute." 

You tell the. to go baok to the bank and tight it out 



• 

• 

88 
, 

and tell them what to 887 to the bank . V.l"J' oft en l'OU 

beoOllll n.Xibl. after the ree1t11Uo of the bank. The t 

11 ~ lalt point In the .. .0 of the report to the office. 

What .. re the .peolal reQuelta of the COll

.unltr contaot? In YOUngltown •• peclf1oallr and 8tronglr. 

It wa .... d. "Ple .. e tell .. what happenad In other 

towne.· _(llf. thl. 1. eetuallr ..... greatest .. apon. I 

ueed tha lsanoe of B·ngor. IIIIlne about tlttr tll1eB. I 

feell1b. ciU.en or the town h7 now. You .. ld Ut1oa. 

There Ie STr.ouee . I belteve that the 8peaker at the 

meeting .hould be equipped to the extent where It 18 

available, with tha rull detail •• not only on quota. with 

or without .ndor .... nt •• but full detail I, and to tha 

.xt.nt that it 1. not availabl •• ther should tollow It up. 

IIR. SCIILBSSnCI!R1 80 raJ' In .,. exper1enoe In 

oontaoUng tha varlOU8 o_nlUe •• the one thing that 

1. mo.t l~ •• lv. to all the leaders In the cOIOIIUDltlea 

18. what hev. othar oClOlllUnltl •• don.? I think tor our 

suco.a. here It la gOing to be al.ost .ntlrely on our 

abll1tr to g.t In ea -anr cow.unltl •• e. we oan et onc. 

to glv. u. tha oooamitwentl, Just BS In the 8eme manner as 

the BUooe.s of e oa.palgn hlng.s on how manr good ~nd 
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INb.tanUal gitt. we get floOII the beginning. I ha"e 

written a.".ral letterl in the laat t.w weekI to people 

who want to know what other o_itiel ha"e elone anel 

how ha"e they elone it. '!'hey ha".n ' t a ekeel nearly ao 118D7 

quelUonS on t,. abllity ot tile UJA to repay or the 

realoal wh7 Ilft.l needl the _y. lIoat ot thea ... UIII 

theft 11 a validity to the req •• t tor the _y. 
lUI. SIIIIIJIAJII Yea are right. It the other. 

he". eI_ it, they too ought to be a1l1e to elo it. '1'h1. 

oa .. up elltterently in two plaoea. In Xortolk they .truck 

out or the relolutton tile ralllli'. propoaal that "AI 

other o_niUel ha .... 4_ lUoh anel 1N0h we are elolng 

luoh anel ,uoh." X_.lk doe.n't tollow anyone. '!'hey 

sale1 -We oan take our own initiati"e." In Youngatown 

Mr. Berinatein .. de a propelal whloh in .y opinion w.s 

bsel. Be lIICSutecl to thai the ides that thay ehoulel tie 

up their loan to loens ot other o_nities. in conlielera-

tion or other c_iUel elolng lUoh anel luoh. In the 

ca .. ot Young.town it ca .. CNt horribly. They .. iel, "In 

conlid.ration of oth.r co .,ntti.s raising $75. 000.000. 

our quota will be so anel 10." That 11. ot oour ... the 
. 

worst anel ultll18te in sbltUrdity to which they can get. 
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but pnerally ~aldng •• hUe it _y be prope .. 0 .. nec.e

eary to t.11 t~ "It i. und .... tood you are not doing 

it .1one. it .verybody e1ae tail. aDd you .1one do ~

thing we den't hold you to it." certainly .. should not 

gO out ot our .. y • ..... done in Young.town. to create 

the Idea in the IIlnd. ot peop1. thet they heve anothe .. 

100phe1 •• hereby tbe, allht .tl11 be .b1e to e.oape. it 

the ethe .. ~Gaa2Diti •• tail. 

D. TAJDA. III Indi ... poll. Ulat .88 •• t .... d 

down. '!'he o_it_nt ... thet it .50.000.000 ..... 

• chi.v.d --

D. SIIIiUiAJI. It ."",blng. it should be. "In 

oon.ider.ti_ ot tbe .ttOl't throughout tbe oountry.· 

D. ABIWIlICII. On. tinal queetion. We a ... 

baying a ... ting Kond., nilbt in Bliz.beth .nd .aIdng 

tor .300.000. Aotually it 1a the tb1rcl ... ting. It look. 

all .. ilbt now . '!'hey are lining up auppOl't. They aaDd 

tor .neral thing., that .. bring With u •• U.t ot COIl

auniti •• that h.v. taken po.itiv •• otion and .hat kind 

I have IUch • lilt. it 1. quit. ezteneive -- aecondly. 

a .. ap1e not.. '!'her bClll"l'ow In the n.. ot the C02Zl1Di ty 

on eignaturel. It i •• printed note . 
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MR. ~ottKl, It 1. the wor.t t7P8 ot thlng . 

MR. ABRAJIISOII, But lt .te •• h'OII tha tact that 

one .. a _ ... hala. the othel'll. aad that 18 .0 ln other 

c_lttn. At th18 _tlng .-bocI7 got up and nlced 

whathar th18 w .. a _ 117 tha V.JA to perpetuate lteelr. 

or ...... the .. _r wa. D ••• nd tha q ... tloaer dldn't 

_t With .pproval. but tha poor ten .. got up aad .ald. 

8rtor thO)' hed .U upN ... d tile11' te .... "Vbat are 

.. worried .ItouU .60.000. ,.ar' Ills .... th w11l ral .. 

It." .. dida't 887 he hia .. lt gl.e. aore. but tha UJA 

ha. to ral .. 01117 .50.000.000 aaUOII.U7 aeoordlng to 

that tlgurlng. Do .. haft that Id.ad ot .. tarial to go 

_tiq. With troa tb18 .,.t on' I thlnk b7 thl. tt_ 

we should han enough. 

CIIAIRJIAR GALLIK, we don't have too weh . I 

thlnk )"OIl have tha OOEWll tie. that lie know about. Un

tortun.te17. lt 18 aot too extenaive. 

MR. ABRAIISOIf, I have altout rtrteea u ••. 

MR. VUDA' Ve Will get IlUeh a list ... rore we 

break tOd.7. won't wa' 
CUIRJIAR OALIJII. I oaa giYe )"OIl tha n_ •• that 

we have. 
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l1li. SIIIRIIAJI. 'l'he 1111t la ln two parte. what 

the o_nlt,. hae reaolv.d to do and what the o-.mit,. 

ha. been ........ tul ln dolna . 

11ft . BIDL. Co.aunitl •• are alao ulclng that 

_01tl0 neaa or banka and t.l'II. be 1nelwled . 

11K. VAJDA' I WW1d l11ca to uIce another 

exl_Uo oIIHrnt1oal that tbere will lie no oa-pr0ll1 ... 

all)'Wllere OIl the queatl_ ot a .. 1ped quot .... to the 

•• a.at or ene and ... th1Pd ot tbe .11.t.ent and on the 

q .... Uon ot U., beo.u .. th ..... cutlv. dlrectora lenow 

how to UH the t.l.phon. 3ullt •• we do, and a oOllpromlee 

.. de aft7W/IeN 11 gOlna to be tren_ltted aU the • .,. down 

th .. 11n • . 

11ft. SCIILBSSDOD. ....pUna that. c_tt,. 

_,. tau uti... . It _,. be Ie.. than 70U are requelt1na. 

You are aalc1ng tor .300,000 and the 00 __ 1t,. ..,. • 

• 250, 000 and that I. it . I don ' t _ the o.-proml ... 

'1'he,. have tat.n tlnll aotton ln their ..... tnda , and done 

ever,-thtna neoeaaBr)" 

11ft. JrOJ.T.!P[. Le .. than .... and one thlrd we 

Ihould not talr.e, beOIU.. th.n ever)' other o-.mt t,. will 

tell )'GU, ·Over tbere 1n .ertollc tha,. out to .160,000 . · 
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You oan 887 that $160,000 18 one and a thlrd, but it the7 

out to $120,000, everyb0d7 el .. wl11 atart outtlng . 
oeD 

MR. VAJDA. 'l'he7/alwa7a go back to tho .. 0011-

1IIInl tl.a and plck up the reat. 

JIll. SCJWrSSlllOBlII V. Gould not .. lntaln a 

one and on. thlrd allOUnt. 

MR. ~ottKr, At thla It ... I would rather not 

take it. ""7" ln a aoatb'. tiM. 781 •• but not nOOf. 

JIll. VAJDA, V. oan 10 buk later. 

MR. SiIiIidiAII, Whet bappened ln IIertolk la 

that tbe pro-tuncllag bo7a 81 a atep ot appea .... nt to 

the non-retuadlng b078 lald, "All rlght, 70U ra_ It 

down our throats. but to laorea .. it over the alnl_ 

ot _ and a tbird wl11 be too _b." Thla la tbe argu-

II... there la another polnt that I ahould l1ke 

to _ntton that c ... up In tbe two plaoea, and tbat la. 

in both pleo .. the people .. re ent1re17 ll1p1'ea .. d witb 

the point ot. "Look, .. would l1ke to get our aO"'7 back 

troll the UJA t'rooI tbe allocation." .... ot caur .. , the 

_newer that I have given waa tbe tirat polnt, tbat re81l7 

there la no connection. "You underatand. it tor an7 
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rea.on 70U wl11 DOt allocat. a pann7, the UJA atl11 haa 

to pe7 70U back, ao wh7 do JOU want to have the connec

tlon'- To the extant that JOU want lt, that 1. another 

matter. In .orfolk, a man In.l.ted that thla would be 

the flrat n0D87 that the communit7 rai ... before trana

mitting a pann7 to tha UJA, that tber will d.duct the 

full anount of tha obligation, the two parcent. To 

that lIP. Bennatein an_red, in 'fOWlS.town, no, f'1at17, 

pnd I thtnk tbe an.ar Mould not be no. I had to be 

nora gantle and I aaid, "I ask JOU that rou do not In-

8lat on lt becau .. that will 1 ...... the UJA conpletel:r 

bereft Of anr lncone if .11 cGDDUnltle8 wl11 do the 

eaDB,- 8nd ther didn't in.iat on It. The:r pee .. d a 

reaoluUon where 1 t U7a ther will have a call on 1 t but 

tha:r took out the word "f1Plt," 10 at Iaaat tha:r toned 

it down. 

I want to brlng it to rou a. one of the prob

lem. On whlch rou want to giv. clear lnetructlona • 

IIR. ABRAMSOIf. '!'hl. potnt w .. a verr strong 

potnt wade at the meeUng 1n Elisabeth, that lie control 

repe7DBnt .. In the UJA of .ew 'fork ther control 1 t, and 

we told then that i8 no problem. Ther want to control 
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their $60.000 a year and they can do it. 

MIl. SJmRIIAB: But I don't think 70u ahould at 

any ti.e concede to the. the right before they transmlt 

a penny to the UJA. They 1I8y 88Y. ·All right. we wl11 

hold back 15 percent Of the allocation.' 

MIl. VAJDA: If it 1. done, aotually. you've 

only got $60,000,000 beoau .. $15,000,000 of lt wl11 be 

held out tros the flrat money. 

IIR. ABRAJISOIf. .0, they glye na the cOIIplete 

money but after they run thelr capalgn they wl thhold it. 

IIR. VAJDA. So lt 18 $60,000,000 for aill montha 

of the year. 

MR. SCIIL1rSSIIIGKR. What would your answer be 

If we want to refund each month one-twelfth of the amount, 

ao at the end of the Jar we will have 150' 

MIl. SJmRIIAJI: You ; .. an the quota wea $2/10,000' 

MR. SCIIL1rSSIJIOItR. '!'!ley'Ye got to repay $50,000 

a year and they aay they want to take each month ._,200 

and put lt a81de, ao at the end of the year they wl1l 

have the $150,000. 

MIl. SJmRIIAJI. I will tell you what I think the 

answer would be in such a c.... It i8 81l1y. I would 
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aa7 that 1a at leaat fair . I t la not W188 but it ia fa1r . 

IR. VAJDA , What I don ' t under.tand about this 

whole busines., Joe end Sam, is that there 1s a ca.

,.un1 t 7 that 18 willing to lend '300,000 but the7 are 

worried about the .. onth17 pe;,.ents . It Juat doesn ' t 

_lee _1188. 

IIR. SCllLllSSIIDIR, 

CJlAlJIJIAII GALLIIIt 

MerelT an acade.l c quast1on. 

RaT I BUSBest that we hold 

the .. thing. tfW' the l.ter .... lon' 

('l'he lIfIating adjourned tor lunch a t 12:15 p ... . 

t o reconvene at 1:30 p ••• ) 
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AFTER1fOO!! SBSSIOR 

CIlAIRJIIAIf GALLIK. Gentl .... n, we wl1l sklp the 

prell.lnal')' Hctton of the 1I811U11l, whlch we have l'ea~ 

gone lnto alrea~ ae to the dlvls10n of toplcs. The 

section whlch we are going to take up now deals with 

s~ of the thlng. thst have CODe up In te~a of method 

of ope ... t1on, organisational proeeduft. I know a lot 

of thll will be obvious but I doa't *snt to take any 

chane •• on .l •• ing .ven the obvlou •• because there has 

been confu.lon n.eesBarlly bee au.. of the way we started 

out. and seve ... l thlng. beyond our control, IlUch as the 

leek of el.arane. having prevented us from followIng the 

normal procedures of briefing and preparation. 

The ope ... Uon ... you know. 1s • functlon of 

the UJ.. Headquarters wl11 be under the charge of our 

ofrtee ln whlch I .'" worklng with Karl')' Blehl. We would 

llke everythlng posalble cleared through us even lf It 

Involves depart.ents, so that at least we know whet the 

other departments are dolng In connection wlth refunding. 

There ls vel')' llttle tl ... avsllabl. for this project, as 

you know. We are hopeful that the enUre thlng wl1l be 

cleared up ln a matter of snother two months. For that 
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reaaon it ia going -- and because of limitations of 

profeaaional ataff and available la7 leaders who can do 

a Job -- it ia important that we don't get overwhelmed 

with an7 one particular coaaunit7 and tind ouraelves 

ach.duling a aerlea or tttree ... tinga in a amall comaun

lt7. prellmlnar,r -.et1nSI and 10 on. eaoh one of which 

tabs up time and errort wh1ch oould ver,r well be devoted 

to anoth.r c_1t7 that a&7 not be oov .... d at the 

__ nt. 

va w111 tr,r ""-rever po .. 1ble. lie know that 

the al'l'8ngeaenta have to be flexible. but wherever pos

sibl •• tr,r te po1nt the aeet1ns toward a meet1ng that 

at leest can decide on what the c...unlt7 wl11 accept as 

itl ... spona1b11it7, an .xecut1Ye oomm1ttee meeting or 

a board meet1ng rather than an informal disoussion met-

1ng. lie know that 1n soas ca .. a it ma7 on17 be poaaible 

to get an informal group. In other. 1~ ma7 be des1rable 

al sn exception to get a group of top g1vers together • 

In !loat of those oa .. s 70U know that the consent or these 

people make. the reat or 1t on17 a rormal1t7. lie Can 

have questions on thil as we cOIIplete the .ubJect. 

There are two atepI, actual17, 1n our ope~tion, 





• 

• 

100 

Job oan be done. 

MR. SCIILKSSDroml: On the point that you make 

about having board me.tlngs or .xeoutive comalttee meet

lngs lnstead of informal meetlngs, I •• thlnking parti

oularly of two ca..unlti.s: Provldeno., Rhode leland 

and Worcester, M' .sachueett.. As to Worceater, the 

aotion or the c~n1ty hlnge. al .... t uniformly on the 

deohlon af three or four people. Thu. ln my oplnion 

lt would be better far U8 ln that kind of an instance, 

and that 18 what I a. working on now, an informal meeting 

Wi th thes. thNe or four ln ord.r to have their thlnklng 

ooordinat.d With our thlnklng, following whloh there wlll 

be a .. eting called or the exeoutlv. c~lttee to report, 

but that would be an intOl'llal _ting. 

CllAIRltAR GALLDr: We are Nlylng on your Judg

.. nt and your knowledge of the cOlllJllUni ty to det ..... lne 

whloh aN exc.ptlons. The only point I wanted to make 

waa that aa s general rule we preferred to talk to e 

group whloh oan aot. There wl11 be exc.ptions. We don't 

want an lnformal educatlonal _ting soheduled. 

MR. BI!HL: Th. t 1an't lnoc.pet1ble with PN

Uminary work. 
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CHAIRMAN GALLIK: It ls not Incompatible at all. 

MR. SCHLESSIKGIR' BXcept that an lntormal 

..ating tor 8 Worcester and a Provldence where the ... wl1l 

on11 be a t.w people preMnt, w11l n.ed to be powered 

wlth the . . .. number and qual 1t1. 

CHAIRMA1I GALLIK. Thh queation I thlnk wl1l 

be co ..... d a llttle later when we get into the question 

or pre-meeting cond1t1on1ng • 

... "" heft elreadJ ezpla1ned at the previous 

se •• ion, and a lot ot th1. 1nc1dental11 is not duplicated 

1n the manuel but .. a duplicated a. Me1er talked -- our 

plan tor a &peaker i. to have two men vi.tting each com

mun1t7. & tea. ot at 1 ••• t two men. one of whom 18 one 

of our la1 leadera, another one an Israeli expert drawn 

fram - -

MR . ABRAIISOIf: Doe. Radinaky fall 1nto that 

categorT' 

CHAIRIIAH GALLIK: We have u.ed him a8 a sub

stitute Israe11. But the ... w •• one thing I wanted t o .a1 

that Sherman, 1nc1dentall1, h1mselt did not appreciate 

the taportance ot 88 8 technique, because he mentioned 

that whet her the Israeli 8peeker 18 fir.t or second, I 
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think it i. iaportant that we f ollow a plan . Again 

thera will be exoeption. . If you ara tal king about 

Mortie Berin.tein or Dr. Sohwart", or Mr. W. rburg. it i. 

one thing , but If you are t. l king abou t J oe Hol tzman 

or someone e l ae. IGmeone who m87 wander , someone who 1. 

not 8. well inforaed a. the.e otherl a. t o all the detail . 

or our operation, it i. very i~taDt 8galn a. a gener al 

rul e that the I sralli apeak fir.t . Our laymen, mo.t of 

thea, wil l get bogged down in allot the meohanlc . of 

thl. thing and it 1. a much eafer operation if the I srael i 

preaen8 the ent i re baokground in an openi ng pre.entation 

f ollowed by the ~rican lay leader who glvea them e •• en

tially a bu.ine .... n ' . talk, ~is i. a good propoai 

tion, I am intere.ted becauae it i. going t o .ave money, 

etcetera , this is lound, it mate. "nle. other communi 

tie. are dOing thll , t his il what .e .ant our communi ty 

to do. we know,our community h one that wanta t o l ead 

and be an example t o othere, " etceter a • 

The general approach t o the oommunity, pride 

of the community, acceptance of responsibility and 80 

f orth i. the function which the 18Y per eon. wi t h the ex

ception of a few of our very top peopl e . can handl e be.t . 
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I sa7 that because 1n .a.. of the ear17 meet1ngs where 

th1. wa. not thought through. the7 felt that the Iorae11 

expert 1. the per.on who ca... along to answer que.t10ns 

thet are retsed trOll the group and the la7 leader would 

make a .peech which ..uld cOYer all of the factual back

ground. uaual17 not aa expert17 .a the Israeli could do. 

and then add the gener.l .... rk •• and th.n the IsraeIt 

was called upon for an_re to queat1on •• 

III'len7. to _ up the procedure here. the 

Iarae11 1e tha technical expert and the ~r108n 1. a 

bu.in ..... n who 1. di.cus.1ng • SOod. aound bu.1nea! 

propoal tion. and hi. t'lancUon 1. to wrap up the pacl<ag •• 

KR. PISIIZCIIII. Who 18 the apec1rtc Iera.ll that 

we work w1 tht All of u. he.rd lleler 8hel'll8l1 and know 

what we 'Ye got. I under.tend trom what I h.ard Menorah 

alao did • good Job. Who .1 .. 1. 1nvolv.d 1n th1. 

p!'Ogra.t 

KR. VAJDA' Apparent17 the.. b07 • • 

CRAIIIMAB GALLIK: You ' ve got Menorah. 7OU'V. 

got Xol1ek. 7OU've got Meier Sherman. 70u've got R.uv.n 

Darn •• Avreh8. a ..... on. all or whom are excenent. Gottlleb 

Be_I'. 
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MR. BIBHL: And on th& cast, Ernest Levin&. 

MR. VAJDA. Apparentl,. the.e boys hav& cleared 

with &ach other verJ caretull,. and they are using almoot 

identlcal text. 

CIUIRJIAIf GALIon" We would l1ke the coop&ratlon 

of the staff In .cheduling ... tlngs in a sequence inso

far S8 posaible. If we can Bend a asn, as we are, to 

Fort Worth, Tulaa, Doll •• , Hou8ton, obviously it d0&3n't 

Juat lUke it cCMIv.nlent for • faw people who are travel

lng, but it does more; Inatead of blocking them off for 

a .... k·. perlOd It blooks tbam off for only thre& or 

four days and makea t~ available to ua for other 

engag.menta within thet periOd. We are finding it quite 

dlfficult to g.t .... all,. top lsy leadership to cover all 

the engagementa that n •• d cov.ring and .. don ' t want to 

go Into a .. cond and third rate tJp& of leader, so let's 

trJ to save SS much tlme aa we can and schedule meetlngs 

together whenever we can • 

Now on quotas, thla one and a third ha. not 

been given any publicity gen&rally and I think W& ought 

to use It as • floor. I thlnk if .. had had more ti .. 

in consldering the project whan it W8. first set up, it 
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is quite l1kelT tbat we would ba.e .. t a .a4b hlgher 

.ini.um quota tor ... ller oa..unlt i es, baoause obvtoualT 

when a o.,.....itT 18 101ng to a bank tor a .1lUon or wo 

or three .UUon, tho bank 18 thinking ln tor.a ot the 

kind ot loan it will uu to a .. nutaoturer Who oan show 

• reol balanoa alleet snd tlotGrT. In.ontarT' otoetora • 

.. on Ii the 10-0811114 ... 11 Ot lII'Iit,. wIlere the oc.e1ttee 

18 101ng ln tor tloo,OOO or .150,000, it wo or three 

o1Unne are gO' 1II to taU: with the bank ebout the loan, 

the,. are tolking about the kind or loan Which ouh ot 

th •• lndl.lduall,. .... troo ttu to ttu ln their own 

per_Il bullH_ •• ,... the _nk. 10 thet lt the loan 

1,"01 .... 200,000 .. _..,.thll11 ln tbat area, lt ..... to 

_ thet BaIl&GP, lIatH 18 not J".t an .zooption but a 

0". ot llllat oan b. d_. VIle.. tba at.. ot the loan 18 

ln that oatog...,. lt 1. qulto po •• lble tor a o~it,. to 

lOt tlttT peroont ._ or twio ... lIIloh as tt. TlJA allo-

oation, ln a_ oa.1 •• on .... then that • 

I Wlnt to .. ,. to. thll11" lot onl,. do w. ba •• 

the .uopl. ot BaDSor, 1111110, whioh 1. IbOllt al ... t three 

tt •• thelr allooIU_1bloh the,. ha •• oa.pl.tod wlth the 

blnk, but ln Tltloa where the,. lo .. ,t.d the quota we aaud, 
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.hlch .a. a little bettor than ODe aDd a third, the7 telt 

It .. n't •• ough aDd the7 an golns to the bank with the 

Idea ot ptlfDs _ore than .no,ooo, aDd alao tmos to 

contl_ their 11M or oNdlt tor n_l bOl'T'owlosa 

agalnat UJA No.lpta. 

l1li. VADA! Leo, it 1a ute to 887 .a bav. 

not stnn publ101t7 to _ aDd _ th1rd. The _lnute .. 

•• nt aut aDd told halt a dosen ~c2ZLAltl.a, aa .. dtd -

CJlAIItIIAII OAl·J.D! W. a.n oew ... that a1ap17 b7 

"71os thet that .. a atatad .. an .baol"t. _lnl _ 

_ ded. 

l1li. VAJDA! I ~d lib to go ODe atap turther. 

One ot the Na_a that I think thla thlOS la ao ez

olUOS 18 that the .... pt.nc. ot it baa bean on an 1In-

e .. Uonal, cle.r, o_t .. , bUdneaallka approach. The ... 

h .. baen no qll8l'Nl at .11 .ft7ll!leN that •• hava been on 

the queation or ODe and a thin, baoa"M .. hav. baen 

.bl. to Interpret that .. rat .. d .pproJtt .. te17 

.70,000,000 -- thera 1a a queaUon .. to .heUler .... not 

... York can c_ lIP with .25.000,000 - aDd the _11.1' 

o_ttt.a .re not sotos t. partlolpate. and theretore 

the on. .nd a thin •. 
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I thlu the II1l111te we open an oppo!'tunl t7 to 

"ha1l4el1D1" .. Ifill oreate a problea. The alnute .. 

ONate an oppwtlldlt7 t. d18ouoo 1 ... than ODe aD4 a 

thlr4 •• 0 Ifill oNato are .. ot oOl1_e"87. I thlu to 

tl7 to .. tabU oh what 7ft nnt oan be dOll8 anothe .. n,. • 

• nd that 10. nR to ao •• _ than a quota ot _ and 

a tll1r4. at 1. the dl __ ea at the _UII8 to lD41-

oato that it It wwld ...... lbl0 to pt __ than one 

aDd a th~. it wwld .. ft17 helptl&l. At to ... lp 

__ I. 101Di to oNate ...... 1oa. I tlltall:. tor U8IIPle. 

that q1Ilo11:1:r • ..,... "" to4aT. -kd;r ought to do 

• pod .JIPI'II1 .. 1 .foil er what the oXJMot04 :ri.ld la. 

cIropplD1 to .~ altlo. er .100.000 and ewe ... and it It 

18 ... than .75.000.100. than theN 8O!'talnl,. 10 no 

_d tor that k1IId or tiline. 

CllAIRIIAIr GALLD. I dl_ .itll ,.ou tor _ 

III))OI't8nt ft.oon. Va 8ft 11 •• 1118 0111" _ and 8 thlr4. 

wIIloh 18 .dequate ter tha 1IIl1t04 St.te •• 011 OOllllWlitt •• 

wII ... VJA J.II. It rou tate • ge17 1004 eCEZLLlt,. .hlch 

tfW' • n~ ot ........ • .... to 1 •• derohlP. 1.,. or pro-

t ... lonal fW' both. II doiDi _-tOV1:h or one-third ot the 

Joll that 8nother 0_n1v .r 0 ....... 111 •• tft""h 18 dolne 
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tor OJ", 70U are aKing _ oc unit,. which 18 401ng a 

tull,. a4equate job to do one-th1r4, whloh 1& tine. You 

are eKing another u uit,. whlOb hun't been able to 

•• ratoh the lNl'tace In f'IDIdralaing but .hi 011 still _,. 

hen azoellant relati_elp. with baak. it the,. 10 tor 

thtl Wng, to 10 -17 r .. _-th1r4. I Im_ that In 

bil .e mlti .. 1IIl1Ob .... • '1IOIr: with thet .itution, a 

1 .... o_it,. he. thet .... '1... '!'he,. .till taea In 

the 'aak. a .,...,. d1n1 .. n taR 111 .. 'Ung a loan or 

a .1111on or •• 1111on aDd a helt, &0 thet the,. ... not 

IlDl,. to 10 Mroacr _-th1r4 wbn 70U sat Into tbat 

area, but when JOlt sat 111'0 the _ller area there Is e 

INat potential .ncI _ Me4 thet _ opportllJlit,., and 

lat'. not leok upon thl. && ._thlng ra410all,. dlrtar

ant In It. organl.atlonal wPPPOIeh rro. the UJ" caapalgn. 

Certain princlpla. are the _ .n4 ODe or 

the prlnclpl •• 1. that 70U '"e lot to do better In J'OQr 

better ._nitle •• 'l'hIIt 4oo8O't .an thet .. can take 

_.Dd a third aD4 terset about tt, but In hendllng it 

with the c-..lt,. .D4 in Uolating J'OU1" 18,. people l1li It, 

it 18 laportant to ID41.ate, "SUN, their quota 1 • 

• 125,000, but l.t'. Indloat. to th •• whet other coa-
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.unltle. have done end let'. aSk thea if they possibly 

can get $200,000. " We expect a alnl.ua of $125,000 • 

If thq osn get $150,000 It will hel p . If they can get 

$200,000 lttdll be wonderful. 

MR . VAJDA. I don ' t want to persist and I 

reall)" didn ' t think that we dllagreed basically, except 

that 7GU laid 7GU dl_greed with... If we are agreeing 

that we are going to a .. lgn quota. ot _ and a third 

and then 1D the OOUPII ot dlHll .. 1oa with the c~lt)" 

try to get them t o go be)"ond that, I .gree with that 

entire 1)". It, on the other hand. we are going t o 88s1gn 

a quota or lION than One and a third tor any c.-.ml ty 

becaUII the)" happen to be _ller --

CHAIRMAlf OALLIlh We are not going to do thta 

erbltrarll)" exoept to the degree we wl11 round It out 

a bit . 

MR . VAJDA. As I 8ald, It ahould be like a 

racetrack and take advantage of the breakage , but be)"ond 

that I think It 1a very dangerous beoause It Just 1.n ' t 

worth It. It's like the old ... of tP)"1ng to make up 

for big gift. cuts b)" coverage. 

CHAIRMAN OALLII. I didn't aean that we locall)" 
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would a.alp high quotaa arbitl'a .. U7. I s. talking about 

7OU" approaoh to the OQ--ualt7' 

MR. ABRAJISOIfI III canaln oaM. whera I have 

had to .. t quotaa. it It oa. out to an odd tigura l1l<e 

$280.000. I .. t the quota .utoaatloal17 at $300. 000 

beoau .. It 18 .n ... 1 ... _ to handl •• to de.l with. 

to break up and dlv1de alld .0 on. lnat it br1ng 70U to 

• pZ'Obla. '1'ab ..... 1. and "'10_. '1'ha7 .... about 

oc.panble 1 •• 1H. lide ~ 11u. e1&bt .nea .pa .. t. lnat 

••••• 10 doe. a .1 .... abl. Job oaabw1M. It la gene .. all7 

a at .... abl. o~lt::'. "7 re18.d about $325.000 .nd 

... gat about h50.ooo out et tt. lnat 'stal'80n 1'1ght 

8lon.ld. or it nl ... 01 ... to $_00.000 and gl.,.. ua 

.bout $225.000. W. gne ' ete .. aon 8 quota or $300.000. 

That 1a on. and 8 th1rcl lION. law. 1n the othel' caM. 

ir w. ...... to put the one and • th1rcl tOl'aUla into UM. 

w. would uk tOl' $200.000 1'l'oa .... ato. or caurM, it 

we gat $100.000 1'l'oa , . ... it wl11 be a wonde .. rul thing 

end .. "7 .ven be able to l'aUDD.ll •• that with 'atereon 
, 

on the ground that the7 a.. "a .. l0 11 a vel'7 dltricul t 

On the othel' hand. Ihould.. a. the. rOI' 
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$200,000' Arte .. aU, it he. the population. It ral ... 

1 ... then $100,000 Ie... Ihoald .. nil: the. tor $100,000 

1... on tM cw .... U loan' 

CIlAIIIIIAII OIUDI WhU. 1t depend. largely upon 

our evalaU_ ot tM .= cntty, ~ ltnowl.cSp ot the 

04£SWlity, I tMoII: .. oacht to __ • pltoh In a ._

natty llb thet t .. $300,000 011 the b .. 111 ot Pateraon. 

Let tIw •• ay -Ve •• n't po •• ibly do thet." 

•• YAmI 1'_ •• , tIw polat Whloh I W88 

.. Jelns 18 thet When Jell ._ d_ to thet level ot 

o-.,tty .nd bel_, U rou ..... to set $50,000 .ora 

troa 100 00 £sentU .. , W111 tt __ thet _oh dUt .... no. 

in tM auo .... ot tbe ......... , 

CllAIIIIIAII OALLDI 1' •• , 1t ~d Mlp a lot. 

•• I'or,t#, But rou he.. no hope to do thh. 

50 ev.a U you .... _ ... ahl In dolns It In t.n or 

thtPty o...anltl •• , It .ttll wCIIlld only a.GUnt to a 

.Ul1011 or tw _tll1on, Whtah t. val"'le • 

11ft. SCllUl511DO&lll I was coins to .ay thet I 

don't parttcu1a .. ly oonteap1ate .ay H1"loa. dltttoulty tn 

tM taot thet every __ lty W111 or W111 not be .. ked 

to clve one and a thtrd aGPa thea tMt .. al10cat1on 1n 
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1953. In _ partl ... 1 ... Inst.nce, onlT ,.stal'daT I 

spolea with a c_nUT and thaT know thet the c_nlt1ee 

• ... belna .. lead to gtve • thtrcl _. ancl In tallttna with 

thte l.ad ... I ... Id to hill. "V.. .... not go1 ... to au ;rou 

to>" Jut a thtrcl 110ft, we Will p.-ellalllT au ;rou doulll .. 

the a_t Tou p .... us 18 1953.· all4 I pve h1. the 

..... 011. wbJ'. 111 OlD' •• ttaaUOII theft ... a c~ltT 

thet oould .lI_lI that ~ .Dd I .... 't too aurpJ'leed 

thet tha;r ...... d • ................. who c •• to 

tha oonte ... n ... know. the pl'Obl ..... d he couldn't at 

.nT ti_ .q. "VeIl ....... dol ... a wMld • .-rul Job. Just 

au u. tor _ aDd a tbUd ot _ 1953 allotMnt.· AncI 

thu I teel tt 18 a ........ ntllt;r whleh we Will heve 

to llIte.,...t 111 the NqUB.t. thet we .... gol ... to 1I8lce. 

It ahould be nenble, It we oall au the 

c~lt;r to give tWic. a. _h. we Will have Just ae 

woh b.et. to Ju.ttt;r "que.t. to>" tWice a. wch, .. 

to t.lk about a unltora toraala all ov... the count.-;r ot 

one ancl a thtrcl. '!'hat 11 part ot OIIJ' Jell. I don I t th1nk 

1t 18 too dltttoult. It the o_ttT he. the oIPclt;r 

to do tt, we ahould be able oOllYInoe the. thet the;r heft. 

It the o_n1t;r he. done a good Jell. we are not pellal1z1na 
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the.. Vo ... ,. rind that the,. caa do better thaa one and 

a third • 

11ft. VA.JDA, lIT cal,. c_nt is that it a ooa

lIUIIit,. haa the oapac1t7 tor "hins II01'e _,. ia tbe 

cPpaisa --

11ft. SCllUEsalMal.. '1'beret_,.ou don't uae 

that 88 a .. iUns, or .. Irtns _ ond • third. 

III!. 1[or.ppr, I •• _led .lIeNt ODe or two 

thins. which .. ,. haft 0_ up durilll the art.rnoon bet_ 

I 0 •• in. I would lib to .nUn tho.. Ve had the 

ideo, tor ozaaple, 01' whet Don happen ia 8 o_it,. --

on the one hand, in Saa .... nc1aool on the other hand, in 

Boston, .ad In one or t.o .... ll.r oaaaanit1e., let'a aa,. 

Cincinnatl where the,. have not uad ua to attend an,. 

_tingl, wbere the,. .re handllng the thlag the.lelYOI. 

'1'be tact that .... nt to SIIn Pranc1aoo, Bddl. and Joe, 

waa acre • courts.,., because the,. were alre.d7 out on 

tho Cos at • '1'bera w •• no ne.d 01' .D7 relationshlp to 

thi. progr... TId. 1. the 1deal thins, 01' caurae, bo

cause nob0d7 1. anxlou. to go to oltl ••• 

On tho other hand, I .. Y.r,. awrr1.d .bout the 

tt_ .l •• nt. I 1'''' that what we are doIng at preaent 
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in the ott". i. not an adYa.oe .tep. In lIO.t o.-uni

U .. it 11 Jut a til'st step. V. haYe been spealctng in 

II8JI7 oc mities to an euo.Uft o~tt... The7.ill 

bl'1ng i., at a oert.in pel'1od attar that. betON their 

board or whatever na. tha Il'OIlP ha., th1. propoBi tion, 

.nd the7 11111 eleot • o~tt .. it the7 agree and 11111 

go to the baDlt.. In betlllH. that theN oan al'iee all 

It1nd. ot queatioa. and the7 U7 aa 118 to 0_ baok and 

di_ •• it II1th thetI, all4 I ea. _ r .. OUI'eel .... the 

ne .... it7 to vllit quite a IIlIIUeI' or o_nitie. again, 

even good 02 Wlitie •• 

'l'. 1re a COod o~ mi1:7 lilre Bltaabeth. Ve 11111 

have had thNe _UBI. alld it 11 • tanibl. situation 

t'I'CIII two poiat. ot .. 1ft, beo.... .. hev.n' t got the "n

POWI', and __ over, t'I'CIII the point at vi •• or tt.. 

'l'h1. U7 be opUataUo but I hope that, l.t'. 887. b7 

the tenth or hbl'UU7, the 12th, .. ahould ha .. e olear

ana. t'I'CIII V.ahington • 

.011', the ideal po.iUon would be that the 

_.t or ol .... n.e trOll Vsahingt., .. haven't got to 

do 8D7thlng elee but 1ItIat .. haft tor all the 00 ·mities. 

111 th Bostoa alld San h.noi80o, to phone th •• , pl.... to 
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, 
.. ad theII the note or the ~ aad to pt the oheok 1D 

"tl1i'il. whiob ia a queat10ft or t1IO or thre. dqa . It 

..au aU the a_T aboa14 be in Rob a poait1OD that 

.. GIn oat1 it in witbin a ~ al'tel' 01aaPInae . Va 

alutU not lie 1n tbat po.itlOll. lnat .. 08n appPOaab it 

a_ 11' .. _ thi. proIt1ell bet _ _ .;rea. and it we 

tI7 111 the lID miU •• 1. 1fb1ob .. _ to .. at with 

peClJl. _n Mt_ the t_1 _tln _Una OJ' 

a1'te1" it. u4 ftII'It .UII ........ _ tIINa ot thea. work 

GIlt the paoooe41an. with tbMo •• " .. it it ian ' t tile .at 

~Ua thllls •• " .. it tile peep1. bann't ,"",11 t_ 

aUT .ppoillta4. apeak t. tile peepl. who will bave to go 

to tile ..... 4ia •••• Wi.,. tbMo the pPOH4 ...... tbat ba". 

,"",11 toll_el ~ II81IIaI ill othel" ow aiU ••• gin thea 

all the .. tePial it po .. ibl. ill .. itiag. the IX8IIpl .. o~ 

otbaP lI.ak.. the 11_ or "iaa-pre.iclanta 1n baak. thaT 

•• 11 ph_ allel -117 .tIIer th1naa o~ tbat kind . 

'I'bl. qT 1n _ ..... be .t l .nt u iapoptant 

II tbe t_1 _tina 1t .. lt .nd it -T .. ". U8 o..tag 

b.ak t. the OJ at t;r. It Will aaIra teo ' . Joll ln t ollow

lna up .aah ••• 1.1'. 0tIIa1'lr1 .. I can _ tbia 4Paggina 

on lnto "'POb and 1IQbe lnto ApPil. wh1cb wOUlel be a 
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tel'l'11I1e 81tuation bee.u .. ln a noraal e8JlPlllgn •• oreover. 

11' .. elo tl7 to pns. bard on th18, I beUeve that .. 

ooulel 0_ with a vel7 BUb.tentl.1 avoca •• to tha blg 

gltt. _tiq ln lIlaat, a. I _ lt -- thia 18 7OUI' 

_uatae •• , Dot .1ae, aacl I ., have the 1IS'OII8 lcleu about 

lt - .. I _ W. at ,.. .. nt. '1'he b1c glth .. etlng 

1. ter r.... belne ao1t1q. '!lie ... U'8 not -D7 large 

gltt. that have iaore_d. I a&7 be 1IS'OII8, but Whatever 

lt 1., to U- ~ people 1Ibo _ ..... 1e4 there that 

the ooaaunltle. have tat.a on the ... lve. suoh a tantaatl0 

eohe.. and have hed wob a o_dderable avooea. .a .. 

_, have b, the 2let ot h1lruu7, I thlD1t lt wl11 gtve 

thia _ting a 11tt. It..,. even brlne about a certaia 

_t ot laol'O ... el &lvlng out ot a teeUng ot atrength, 

that .. reaUJ can aohleve __ thing 11' we 1017 hard. 

'l'het 18 one aubJeot. 

\'he other 18 the vel7 _U ooaaunl ti.a that 

.. elo not 00Ye1' at aU. In two 0 .... , larger 01 Ue • 

have tat.a it on the ... l ve. to oovel' • IlUllbeI' of _Uer 

oltl .. ln the_a. One 1. Clevelaad, the other 18 Sen 

Pranolaoo. In san Praaol .. o the people had an lelea that 

the, would .pproach the DeDIt of A .. no. .ael speale to the • 

• 
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about a unUled IIOhe_ tor 811 tbe .. dl plaoea aJ'OIlad • 

ClAIRMAI OALLIII Oekland would lie ellmlnatad. 

JIIR. rnr,XUI I .... wrong about geograJlb7. 

'!'be7 l'el t that the7 ~d 10 to the Bank 01' AMrloa and 

put an 01' the .. eo L.1Ue. toptllar. od aak top a 

10 .. 01'. 887 •• 500.000. 'fba7 .. 1 .. tbe7 would work out 

witb lnclln .... l Oil .aiUe. the "'~lIt. Tbe7 aaid to 

the bank. 11' tba7 e8lllda't .rt ..... to e.,.er a plan 11l<a 

that. a plaa _ • dlneNllt _.ta has baell worad out b7 

IIaz l'N ... 111 Cl .... lancl. !be7 ll1t.nd to 10 to • Il1DIlIar 

01' o-.tlUe. aad .. 1 ..... ladln4ual lIOPPowlng with 

tbe .. lncll-:l4ual 01 ·lItUe •• 

CIAIRMAI OAl.LII. 'l'bta would lie an excellellt 
. 

plan tor • 01'7 Itlat Pltt.bUPlh. 

III. Jror.pntl ancl I • • _ tbe a._ oould lie 

achieved In tlve or aix OP .. veil otber cltl... or coar ... 

11' we would have to cover an the .. troa lew York. It 

would lie entlN17 tapo •• lbl. with the aaall n~r 01' _a 

at our .. tape .. l. On tbe otbaP. It lIOuld Itve tbe .. adl 

ClO oml Ue •• teeUng 01' papUo'1peUon In th1a. which 18 

• coocI tblng .. w11. and It "7 a_t to 8 1' ••• lll1on 
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extra whiGh otherwl .. we would not have taJcen lnto ao

oouat • 

on.. we .. the two polnt. I thought ot cOYel"lng. 

IIR. VAJDA. Tedcl7. I .. not oppo .. d to the 

thCNgbt beeau. I wa. ln Cla.,.land when we d1eou ... d It. 

I want to polnt eNt that lt ww1d be d1ttloult tOl" thi. 

raa.an. tbat lt 1. a preotla"la pl.n t .. an al"a8 opera

tion pol"tlou1aJ'17 ln 0 mute. tbat .Ul uIat thal1" 

com loan. OIl the 11 •• 1. or ... _d nota •• lIeoau .. what 

tha), will do 1& go out and sat and_nh. but to do 

110 on the .... ta or a ee .nlt)' loan. a _11 oe&SU1l1 t)' 

loan 18 goll1& to be rather dU1'1aul t. 

CJlAIRIWI GAU.D" Ya •• 

IIR. VAJDA. BaoallM it will lnvol.,. aak1ng a 

lean ln the looal b.nka on the notes tOl" the local Wel-

t ... rund •• and ln 110.10 or the. oo&Sunitl •• there 18 

no suoh thing as a looal Welt ... Pund . POI' a_leo ln 

Ohlo. ta1lt1q about Claveland. the onl)' h U1l1 t7 whioh 

la lnvol.,.d that has a looal Walta .. Pund la LoPl"alna. 

end LOrralne 1. auttlotentl), l.,..tant till' us to hendl. 

it on an lndhldul 11 •• 1.. \'IIera 18 no auoh thlng a. a 

pel"aanant Weltare "'nd ln Ashtabula Ol" Preaont 01" S. nduak)'. 
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CllADlIIAJI GALLD. !heN _ 11ttl. to ..... tbat 

.ttIwP ba.,. ""11'_ hIId. or 1JJA·. orhtoh .... ooattautng 

• • .,UDA. VIll ... ~ _ taoorpol'ated. it 

'DIeN .... __ dup" tbat I .aat.d to 

polllt GIlt. I dldn't .... t: it: t .... a o .. u .. tor a btg 

01 -1t)' to .... ott' .... or tta _ ftapoo.tbi11t7 • 

•. .... rc, lB bot:Il Cl_laIIII and Saa Pran-

01 ...... U ...... d U .UIl t ... nd U n. quito aloU' 

wllat tIaa7 tIaa.olftO _llrt". 

IIR. PI.,.N" ... ..,. olUo. at tile lIft .. at 

tl_ .... t...,.lnd' "1'_ .. sot: tato thla ba.laoa. or 

tha _11ft' 01 21111:10. tbat .. ..,. 1 .... 01.,.. 

CllADlIIAJI GALLD. Va.... talking about oOll .. a

,"UIII ... 150 o1U .. end o_lItfttlng t.ldt.te17 on 

tba _ taportaat 150 • 

•• !IIDI.. lB ._oUon W1t1a 'redctra t1J'ot 

poiat. tha hllrlla7 10th tU'got date .... 8ft alNad7 

l'UIIIIlng lato JII'OlIlow. ta •• wl tl0. tIlet oraat to poatpone 

Orloan. and Dallae po .. d the quoaUon Do ••• aat to • 
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aooept the o-.J1tl •• ' thlnk1q on that OJ' do .. want 

to pre.. the. regaPdl •• a' 

CllAIJIJIAII OALLDI 'ftl1 ... will gat Into In a 

lUI • .,AJDAI It _ to _ JOII ha". no oholoe 

beO.II_ r- •• 1eadaP 10 ..... t1.el1~ nan a~_. 

II!. BDllLI hi' U8IIP1.. 1)1111 .. end Port 

CllAIIIIWI OAUJWI _ I ..... t that .. oc.plete 

our topl0 ttr.U I think _ ot the &reate.t dangers 

In the .. _ttq. 11 10.111& tl_ ... preU.lnalT _tinga 

or eduoatlonal .. tlq.. Ve need aotlon a. ta.t a. 

po.atllle. '1'0 get that it t. ""IT ~ant that we go 

Into the _tlq with br1.tlq. It 18 no lau ll1pOJ'tant 

ln golng lde a .. tlq .t whioh .. want to aooc.pll.h 

a vote In tavor or an adequate loan. to briet our trl.n4. 

and to have POOl 1n t .... ot attltllde, no 1 ••• ll1port.nt 

than It 1. ln a t'undra181q _tlng to walk Into the 

_ting with gltt. that are .. t ln advanoe ot the •• ting. 

Ve ha". had at lea.t on •• spert.n.. In which the 117 

repre .. ntatlve at a _ttq wandered all ... r the pIa •• , 

didn't ev.n _ntlon the qIIota untl1 .... b~ raised It 
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In the que.tion an4 .n .. er period, ao It la .el'J 110-

port.nt thet JOU ,It down In ad.anoe ot each _tlng with 

tile two people er __ no ere preAnUng WA'. atOl'J, 

.nd dtaou •• with t'--, ... gardle •• ot _., ... gardle.a 

ot .dvanoo brietlng. thet tlle7 havo ... celved rro. U., 

ai' down with ,'--, go .... the ocaaaalt7 and Ita preb

le .. ond ... vl .. IIIId iltNo. tile ~e ot oaa1ng out 

ot thla _ting with. detlnlte ... nIt • 

• ow. it thta _tiS ta not 0 board .. eting 

ond tlleF .07 tlle7 .o.'t vote. tlle7'.e got to call 8 

board .. eUng. otoetoJoo. at tile .el'J leo.t get • vote 

rro. thta _ting thet It 1. tile un.nl_o An .. ot thta 

poup thet 1I1ddlo'_ will b01'~ $150,000 01' .Oft tron 

10001 bonk •• '0 that 1. ottect tlle7 ere on record and 

we knoor thet it the _ting 1. IIeld at 0 t1M when our 

lIan oen't oover it, .t le •• t tlle7 .... on ... oord to that 

oatent. Be 0Uft when JOU go Into thlo tir,t .. eting, 

tile _ting thet we .... aclledUllng, that _ I, prepared, 

._ peraon 1, prepared In .dvllllce to ,tart the d1acu.,lon 

ott on a po'itive note, lIec.uoe whet can happen here, 

Juat aa It doea In • tundral __ ting, it tile tiret 

peroon to at.nd up .tter the preAnbtion. ra1 .. , 8 vel'J 
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negative question, he oan start a whol e sertea o~ nega 

tive que.tlona which will leave a negative e~~.ct even 

though the In_I'I 81'e per~eot . So l et'. get this ltned 

up In .dvance o~ each ..-tlng . 

_ , the1'8 are a nUllbel' o~ 118301' probl e.s. 

Thl. II not • aerie. o~ que.tlone and en .. ere that we 

have he1'8 but a mmbll' o~ .. j01' pzooble •• or oategorlee 

o~ pzoolll e.. that we blow we a1'8 going to ~ao. In II8JIy 

c-..1tilll beoau .. ot 0111' ••• 1), aXII_l.nol . Ona prob-

1 .. Involva. the legll queatlon . We do not have olear

anoe 1'rooI Vpahlngton, a. )'OU Imoor . We have evel'7 reaBon 

to belteve that the ol.areaoe will be t01'thoomlng . We 

llUat explain t o people , _n thl. queetion h mlsed, 

and don ' t ratae the queetion , don ' t epend too 1II10h ti_ 

on it at the Meting unl a .. it 11 reised . We lllUet point 

out that thle Ie not an l~t)' thing . We al'8 not ~ea~l. 

We Imow we al'8 gOing to get the epproval but we can ' t 

ca-pl ete a loan to the extent o~ taking a oheck or 

la71ng we oan take a eigned note , until WIehlngton glvee 

ue cl earanoe. You can expllin that thle 11 a matter o~ 

nOl'Ul 1'8d tape In a govel'lllll8nt operatlon . It I'equll'8e 

17 slgnatUl'e1 with the De~nt o~ Intel'Dal Revenue on 
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the 4oou.ent that we have oubaltte4. an4 one ot the 

.... a.OII. tor de18" ia that .. have gone through it ver'7 

c81'et'ull". u4a un,- change. on the aelvice ot ve1"1 good 

rrtenel. who 1m"" the I'OUttnea. We cannot arford to have 

ca..unit .. watting tor word troa We8htngton aa 8 pre

l181BaP,r to atartlng thi. proo.dur. because i f WSlhington 

dela,,8 1t until the 81ddle or P.~ .... ar'7 or even later 

and .. start at that polnt. It will be April before we 

get .otlon. It take. ~eard aeetlng. and eli.cu.slon. 

the tt_ or the lIanks. the lIanka want to think 1 t over. 

ao .s 'l'edd,- .81d. we W.Dt to pt eveJTth1ng lined up 

In ever'7 C{ L.l t7 .ru.t .. poeatlll" oan aD that all that 

10 •• 0 .... r'7. when .. get WGP4 trca Vaahington.ln • large 

nualler ot oaa.unitle •• will be to a87 "It ia ottici.l 

n"" • aere 1 a 0Ul' Dote. Let ' . have 70Ul' aheck. " 

l1li. VAJDA: On •• ora qu.stlon on legalit". Is 

it a tact that the UJA haa lIeen reconatituted tor flve 

~8J'8' 

CBAIRIWf GALLDII 'ftwt I dOll' t 1m"". 

l1li. FISHZCIDf. Why cbyou raise that. Bd? 

l1li. VAJDA' YoungatOlfll ralaeel it . 

MIl . PISHZCIDf. What'. behind the question' 
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11ft • VAJDA. We 8i>ould Wldel'tel<e to g1 ve a tive 

18ar note, and one ot the Ph1le~ta lawrer. who l1ve • 

1n Youag.tawn re ..... r. that the l1JA 1. reaonst1tuted 

on a 18ar to 18ar ba.t., and he "illa4 the que.tion. 

I th1nk Bennetetll add thet the l1JA wa. reaonat1tuted 

tor ttye 18ara. 

l1li. ABRAJISCIf. I dan' t think .0. 
11ft. VAJDA. It le a queaU_ n1ah Will art ... 

aS81n. 

11ft. AlIRAJISOIf. W. era vel')' aont1dellt the l1JA 

w111 be ill buaine •• tor t1 va 18 .... 

11ft. SCWUISS' •• ii. !hat lan't the point. It 

J'OII era st"lng a lepl iut...-nt tor a tiv. 18ar P8J'

_nt --

11ft. AlIRAJISOIf. You'". got a gOOd po1nt . That 

18 the an_r. 

CJlAIRIIAIf OALLD' 'l'be beat an_r to that tn 

te1'll. ot the bank 1. that the local Wdtera Fund 18 

guaranteeing 1 t • 

11ft. JACOBS. It 1. the a8llpaign agree_nt that 

18 recon.tituted but the oorporation .. wch 18 a pa1'll

anent corporat1on aatap, 1noorporated 1n the Stat. ot 
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Jl&w York. 

MR . VAJDA, I don ' t think we ought to glose 

OYer this. We know that the corporation 18 a pe1"ll8nent 

corporation chartered b7 the State of lIew York. We are 

a180 .aying that we laloor it la goIng to be paId on the 

baet. of the Inc_ ot that oorporaUon. That inc_ 

to the Caporltion h the reault of a caapa1gn whIch 18 

Mt up on a Jearl,. baste. What kInd or Insurance can 

we gl". that there Ifill be a reoonatItution ,-ear b,. ,.ear 

which Ifill reault in s caapaign' Can we 8ay, for e""aple, 

io it a gOOd an ... r to aa:r that oertainly aince the 

aone,.8 are going to be liNd b7 Iorae1 and people like 

Verburg, Roae_ald and SchwartE of the JDC of involved 

1n thiB --

CJlAIRJIAJI OAUD" 110, I think the beat anewer 

io that the TJJA 18 a pe1"ll8nent corporation. The agree

wenta, which are caapalgn agreeaenta, are reconotltuted 

,-ear atter ,-ear sa changea in proportion. 1118,. occur, but 

that the buic operation or TJJA does not change. 

11ft . J ACOBS, I thInk ,.011 can get aome kind or 

defInite ot.tement on that . 

MR . PISHZOIIII, It doesn't ba81cally change the 




