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UNH'ED JE~ISH APPEAL, INC. .-:0~-~ 
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To 

From 

Subject 

MEMORANDUM ,. .. . .l./"'l 
~ '-" \ l 

Dale February 2, 1972 

Young Leadership Executive Committee 

Donald H. Benjamin 

Agenda for February 26-27 Executive C ommittee. Meeting 

Attached is the preliminary agenda for our Executive Committee 
meeting, February 26 and 27 at the Regency- Hyatt House in 
Chicago. 

I would like to draw your attention, in particular, to the Sunday 
morning part of this agenda, which deals with the programming 
and structure of the Cabinet. 

I b elieve that in 1972, and perhaps for sometime beyond, we must 
concern ourselves with two major goals: 

1. Fo.stering the active involvement of each and every member 
of the Cabinet . 

2. Deepening our awareness of, and concern for, our Judaic 
heritag e. 

These goals can be achieved through programming and through 
structure . At our meeting I will present recommendations in both 
of these a reas. It. i s my hope that by the end of the session we will 
have made some hard decisions that will help make our activity more 
re sponsive to today's demands. 

For that reason I have enclosed background material on the subjects 
we will be discussing . Please read this over in advance of the meeting 
so that we can all be prepared to participate in the discussion . 

Reservations have been made for you at the Regency-Hyatt House for 
Satur day night, Februaxy 26th . If you will need accommodations on 
Friday night or any other special arrangements, please call Barbara Faske 
at the office. 

DHB/brg 
Enc . 



. . 

YOUNG ,LEADERSHIP EXECUTIVE COMMITTEE MEETING 

FEBRUARY 26-27, 1972 - PRELIMINARY AGENDA 

-
SATURDAY, FEBRUARY 26, 1972 

Morning: 

Lunch: 

Afternoon: 

Evening: 

T~e Art of Solicitation - - Dr. Aryeh Nesher 

Judaica - - Arden Shenker 

The Art of Solicitation (Continued) -- Dr. Aryeh Nesher 

Dinner at the home of Robert Schrayer and poetry reading 
by Moti Baharav 

SUNDAY, FEBRUARY 27, 1972 

Morning: 

Lunch: 

Afternoon: 

New Horizons for the Young Leadership Cabinet 

A . An Analysis of Young Leader ship Cabinet Programs 
and Structures - - Howard Stone 

B. Recommendations for Changes in Young Leadership 
Structure and Programs - - Donald H. Benjamin 

Public Relations Objectives and Programs - - Melvyn H. Bloom 

1. Reports 

·2. Ne\X( Business 

3. Good and Welfare 



BACKGROUND PAPER ON THE STRUCTURE AND 

PROGRAMMING OF THE YOUNG LEADERSHIP CABINET 

The Young Leadership Ca binet, from its inception, has been a 
l oosely structured organization . Its purpose and its goals have 
always-been d efine d in relatively abstract terms. Programs for 
achieving these goals have developed rather spontaneously in 
r esponse to the needs of the moment. (With the obvious exception 
of Missions and Retreats). 

Perhaps underlying this approach is an inherent dichotomy: the 
organization is at the same time an elite g roup and a r epr esentational 
one . Thus, while we are looking inwards and attempting to deepen 
our own knowledge and develop our own leadership abilities, we are 
also looking outward attempting to reach and motivate our peers. 

None of the above is necessarily detrimental. Indeed our flexibility 
is probably a major reason for our success in the past decade . 
Nonetheless, within the last few years the size of the cabinet has 
almost doubled without a concomitant change in programming or 
structure to A) accomodate this growth and B} take advantage of it. 

I t is f or these reasons that it is necessary to t ake a new look at what 
we're doing and make adjustments where necessary . 

There is a school of thought that believes that content is determined 
by form. ln other words, the structure of an organization determines 
the nature of its programs. This is not the case with Young Leadership . 
Because we are an action-oriented body, our structur e must be shaped 
by our programming . The fir st step, therefore, is to revi ew the nature 
of those programs. 

Young Leadership Progr ams 

The basic objective of Young Leader ship p rogramming is to develop 
within young men of exceptional promise and achievement the knowledge, 
skills and commitment needed to become effective leaders of the 
American Jewish community. 

Young Leadership progr ams to accomplish this objective fall into two 
broad c ategories: 

1. Training through education 

2 . Training through exper ience 



A secondary objective is to reach out to the 1, 000, 000 American J ews 
b etween 25 and 40 and develop within them a commitment to the same 
i deals the Cabinet men ... bers have set for themselves. · 

The foll owing is a list of those cur rent programs which can be 
classified under the general heading of 11 Tra ining Through Education. 11 

1. Ori entation and indoctrination 

A. Cabinet Handbook 

B . Interviews 

2. Missions 

3 . R etreats 

4 . C onfer ences - N~tional and Young Leader ship 

5 . D issemination of Infor mation 

A . Direct Line 

B. Letter from the Chairman 

C. Monthly selection of material of significant interest 

D. Subscriptions to r elevant publications 

E. Mailings from National UJA 

Similarly , the following activities may be grouped under the broad 
h eading of "Training through Experience." 

1. Speaking Engagements 

2. Solicitation 

3 . Participation on Boards a Jewi sh organizations - local and national 

4 . Leadership roles on Missions 

5 . O rganizing and supervising loca l leader ship development programs 

6. Leadership roles at Regional and National conferences 

7 . Problem solving for National UJA (Think Tanks) 

8. S pecial campaign projects 



. . 

All of the activities under both headings a re intended to accomplish 
the basic objective of devel oping tomorrow's leaders. Indirectly, 
many of them, of course, work toward accomplishing the secondary 
ob.jective of motivating other young men. 

The structure through which these p r ogr ams t ake pl ace is summarized 
in the table of organization that appears on the following page. 

While, in theory at lea st, t he strucure allows for the effective execution 
of existing programs, in practice this is not true. It is generally accepted 
tha t no mor e than 10 t o 20% of the total cabinet membership is actively 
involved in these activities. The first c r ack in the chain leading down to 
cabinet members seems to be at the level of the Regional Vice Chairman. 
Perhaps as a result of this we, the l eaders of the movement, .have 
projected an image somewhat like that of a c ollege fraternity . And we 
have all perhaps lost sight of the fact that the Cabinet is a means to an 
end and not the end itself . 
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SUMMARY OF THE PROBLEM 

The problems to which the Executive Committee must address its elf 
emerge clearly from this brief review of existing programs and structur es . 

1. T he program. content of the Cabinet is weak in activities whose sole 
purpose is to lieepen the awareness on the part of C abinet members 
of the.ir Judaic heritage . 

2. The structure of the organization and its progr ams do net demand 
the active involvement of all cabinet members . 

3. The role of the Young Leadership Cabinet in the American Jewish 
community has not been accurately communicat ed to that 
community . {The whole question of Young Leadership Public 
R elations, both internal and external , cuts acres s all lines and 
will, therefore, be treated as a separ arate subject at the 
Executive Committee meeting.) 

. At the meeting we will "brain storm" on the se problems and develop 
plans for re solving them . The following is a summary of seven 
r ecommendations developed by the officers for presentation in detail 
at the meeting. 

We are asking you to b e prepared to discuss these proposals and to 
share with u s your own thinking on ways and means of accomplishing 

· our objectives. 

I.. 



RECOMMENDATIONS 

1. Home Study Course in Judaica 

T he basic idea is to provide Cabinet member s with a compr ehensive 
c ou rse in Jewish history, culture, observances, e t c. To do this 
we would propose using a combination of origi nal textual material, 
film strips and recordings . 

2 . Home Study Course in Hebrew 

The aim on this program is to give every cabinet member a working 
vocabulary of some 1, 000 words within one year. 

3. Summer Mission to Europe and Israel 
,. 

T his r ecomn::e ndation is for a cabinet- only Mission to points of"' · ·'·~;"'.' , .. · 
J ewish historic significance throughout Eur ope and Israel, 
i ncluding meetings with Young Leadership groups in other countries. 

4. S election and Orientation of Cabinet Members 

We recommend that a committee be formed to thoroughly analyze 
the procedure for selecting new cabinet members and their 
orientation, once selected. 

5 . Strengthening the Role of the Regional Chairman 

We recommend that the r ole of the Reg ional C hairman be str engthened 
through the delegation of r esponsibility and authority in a number of 
specific areas that will be discussed a t the meeting. 

6. Changing the Young Leader ship C a lenda r 

We recommend that the "Cabinet Year" run from June through May . 
In this way the annual Retreat, the most effective p rogram yet 
designed f or involving Cabinet members, will become a new members 
first €'xposure to the Cabinet . The re are many other advant ages 
to this concept which will be presented in detail at the meeting. 

7. Task Force 

The need fo r long range planning i s obvious and is also an 
opportunity to get many cabinet members thinking about the 
problems we face. We r ecommend t be formation of Task Force 
comprised of cabinet members to study specific problem s and 
m ake r e c ommenda tions . 
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YOUNG LEADERSHIP CABINET 
1290 Avenue of the Americas, NewYorl<, N.Y.10019 · 212.Plaza 7-1500 

lla.rch 18, 1971 

To: Young Leadership Cabinet 

Re: Notes on Executive Committee Meeting - February 26, 1971 

The UJA Young Leadership Cabinet Executive Committee met at the 
Royal Orleans Hotel in New Orleans on February 26, 1971 . Mr . Robert 
Max Schrayer presided. The following were present: 

Donald H. Benjamin 
Millard M. Cummins 
Irwin S. Fiel.d 
Joel S. Friedman 
William S. Goldenberg 
Donald s . Gould 
Donald A. Hodes 
Robert $. Levy 
E. Ralph Lupin 
James H. Nobil 
Neil J. Norry 

Michael A. Pelavin 
Joel Price 
Joel Rotenstreich 
Gary $. Rubin 
Robert Max Schrayer 
Steven Schwarz 
Arden E. Shenker 
Ernest N. Spickler 
Charles F. Sugerman 
QH811t Zacks 
3tW''l 

Mr. Schrayer, who had just returned from visits with Young Leadership 
Cabinet members and the UJA Executive Committee meeting, reported 
that the feeling of the top UJA leadership, Jewish Agency and 
Israel government officials were unanimous in their opinion that the 
continuation of the cease fire is in doubt and it's just a matter 
of time when the resumption of hostilities will begin again. Under 
these circumstances no amount raised by the UJA can be considered 
adequate. 

CAMPAIGN REPORT Mr. Schrayer emphasized the need of an all out effort 
in order to maintain maximum giving to meet the needs. He also urged 
that every Cabinet member make himself available to do person to 
person fund raising not only in his own community but when called 
upon to visit other communities. 



COMMITTEE REPORTS 

LEADERSHIP, Chairman Irwin S. Field 
Mr. Field reported that he is in the midst of compiling a list of speakers for 
Young Leadership programs in order to expand the number already available . He 
also asked the National Vice Chairman in charge of regions to compile the names 
of the Chairmen and professionals in charge of Young Leadership Development 
Programs in order that we may offer our help in their programs . He also 
recommended the convening of a one day conference in New York City from the 
immediate metropolitan area making use of the United Nations , UJA and Israeli 
Consulate personalities . 

MEMBERSHIP AND PLACEMENT, Chairman Millard M. Cummins 
Mr . Cummins suggested the use of a more personal procedure other than the 
letters when informing Young Leadership Cabinet members of their graduation -
such as a personal visit or personal phone call . He also suggested the design 
and the use of an appropriate certificate . This motion was moved and carried. 
He also recommended the beefing up of the December Conference Young Leadership 
Program. Mr. Cummins suggested that the entire concept of Cabinet Membership 
and Placement be reviewed and updated in order to make maximum use of the 
talents of Cabinet members . From this discussion came the suggestion that 
Mr . Schrayer set up a committee to follow up on this subject and come back 
with recommendations to the full Cabinet at the Retreat in May. 

CONFERENCES, Chairman Steven Schwarz 
Mr . Schwarz reported that the schedule of conferences is as follows : Chicago 
May 21, 22, 25, - Minneapolis October 1, 2, 5, - Atlanta October 15, 16, 17. 
He also reported that the program for the May 15-16 Young Leadership Cabinet 
Retreat was in its final stages and would be made available to the full Cabinet 
no later than April 1 . He urged all National Vice Chairmen to make every 
effort to get their Cabinet members to attend . 

MISSIONS, Chairman Leon I. Rosky 
Mr . Schrayer in the absence of Mr. Rosky reported that the March 5-17 Mission 
was oversold and had departed New York with 105 participants with Michael A. 
Pelavin as its Chairman. For the July 15-27 and October 21 - November 4 
Missions it was recommended that (a) no more than 76 people participate and 
(b} the mission itinerary start in Jerusalem. This suggestion was unanimously 
approved . All Cabinet members were urged to get reservations in for both 
missions as soon as possible as space was becoming limited . 

SPECIAL PROJECTS, Chairman Neil J. Norry 
Mr . Norry reported that the need for cash is even more urgent now than ever 
before and the Young Leadership Cabinet was called upon to (a) come to Head­
quarters in New York and participate in UJA•s "Bucket Shop Phone Calls" and 
(b) be available to UJA•s National Field Representatives to contact communities 
for cash. He requested the Cabinet to submit to him suitable i tems to be 
placed in our monthly publication 11 Direct Line . " Mr . Norry explained the 
process to be used in bringing up to date the mailing list of the Young 
Leadership Council; Executive Directors are to receive the current mailing 
list and asked to update . Cabinet members are urged to contact their commu­
nities and see that this action is completed promptly. Also, the College Campus 
Campaign schedule will be made available to the Executive Committee in order 
that the Young Leadership Cabinet may be called upon for help. 

2. 



The Committee then adjourned for lunch, reconvened afterwards to discuss 
fully Mr. Cummins' suggestions on membership and placement. 

The balance of the weekend consisted of dinner Friday night with Minister 
Shlomo Argov who brought us up to date on the Israel situation; Saturday 
afternoon was spent with Dr . Manheim Shapiro "Task Force on Jewish 
Identity" and Sunday morning we heard a report on life in the Soviet 
Union by a young Russian girl, Mrs . Alla Rusinek. 

Special mention and thanks go to Freda and Ralph Lupin who made all of 
the arrangements for sightseeing, dinner at Antoine's and breakfast at 
Brennan's . 

~~J 
Chairman Director 

3. 



.MINUTES 01" EXECUTI VE C0:\Il.1!1'TEE 

1970 YOUNG LEADERSIItP CAD I NET 

30 I APRIL, 1970 

l\1EW YORK HILTON 

Chairman: James Nobil 

Present : ( in order of the ir seat ing) Joel Price , Neil Norry , 
Donald Hodes , Donald Benjamin , Malcolm Rosenberg, 
Millard Cummins , Mike Pelavin, Joel Breslau, Robert Scbrayer, 
Matthew Simon, Irwin Field , Saul Freedman, William Lippy, 
Arden Shenker, Herb Solomon , Les Lawrena:; guest . 

I t was decided that the fall meet ing of the Executive Committee 
sha ll be Sunday, September 13. 

Joe l Breslau presented the membership report . It was agreed that 
the Cabinet is at its upper limit in terms of sjze . To add a 
significant number of names would mean dropping men bcf ore they 
have had an opportunity to serve . 

There are two additional s ources of names : 

1 . Men who have been on Mini Missions and who wero discovered 
as workers in that contex-t . 

2 . Men from geographical nreas which are not now represented 
on the Cabinet . 

It was agreed that communities shall be advised that the Cabinet 
i s being developed for 1971 and tbejr suggestions are invited . 
The l etter shall be so worded so as not to open the door tor mass 
r ecommendations . 

Don Hodes gave a report on missions . Young Leadership will become 
increasingly responsible for the solicitat.ions on Mini Missions . 

· The couples Mission fo1· Feb . 7 could conceivably i nclude a bus of 
Young Leaders who wi ll join that mission as part of Operation Israel . 
If the plan succeeds , perhaps the Young Leadership bus could develop 
a separate itinerary for one or two days . It was further recommcncl ed 
that inquiries f or missions shall also be routed through National 
Vice PresiUenLs so they may be informed <?f people in their geographical 
areas who may be interested . 

I t was resolved that for informational and logistical assistance the 
Young Leadership Mi.ssions be included in the master listings of 
Operation Israel Missions . 

It was further resolved that in 1971 Young Leadership sponsor only 
a f all Mission . 

Don Denjnmin r eported on the Hctrcat and tho Detroi 1. and Florida 
conferences . It was agreed lhnt the Cabinet must a ssume all lo~istical 
r es ponsibilities for conferences . 

Respectfu lly submitted , 
Matthew I f. Simon 



i ) Identify new sources of money and areas of involvement . 

j) Evaluate the purposes and procedures of the Executive Committee . 

(Attached are the results of the evaluation of the three topics considered 
most important .) 

Committee Reports : 

Irwin Field : We will follow up on sending a bill to all cabinet members to 
cover costs of mailings . In fulfillment of this commitment , 

, a letter shall be drafted asking for $25 for postage and 
handling . 

Saul Freedman : Three Young Leaders from England will be present at the 
Retreat, led by their Chairman , Mr . Trevor Chinn . Contact 
has also been made with Canada, although an invitation may 
not be extended to them as yet . An invitation has been 
addressed to Mexico which is also developing a Young Leader­
ship program. 

Donald Hodes : The summer mission itinerary has been changed from Vienna to 
Rome as the air-stop before Romania . 

Young Leadership would look with favor upon an alumni mission 
in 1971. Perhaps this can be tied in to one of the newly pro­
posed couples missions -- that is , develop a couples mission 
that assumes each member has been on a prior Young Leadership 
or mini-mission . 

Young Leadership has negotiated with U.J.A. to increase the 
staffing on 110peration : Israel11 trips . We hope to be able to 
provide two Young Leaders per bus, rather than two each mission . 

Donald Benj amin : Sessions will be added to the Retreat dealing with Jewish 
education; fund-raising; and sensitivity dynamics . 

Regional reports and others have been printed and circulated for the meeting . 

~ 
Respectfull submitted, 

I \~(\le 'lit\ 
Matthew H. Simon 

MHS :er 

- 3 -
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U. J .A. is increasingly making use of r egional structures . Discussion 
centered on how Young Leadership can best use th.e same regional structure , 
perhaps as a "farm system" for the Cabinet . 

College Program : 

It was decided that ten pilot campuses will be chosen as targets for the 
development of U. J . A. college "cells" . They will be staffed by T.A. 's wh.o 
can relate to small groups . Young Leaders in local communities are to 
maintain advisory liason with the college gt:oup . Young Leadership also 
was involved in planning summer tours in Israel for wandering youth living 
on a subsistence basis . 

A December tour is being contemplated for college campus chairmen and a 
faculty mission to Israel is also under analysis . 

A further Young Leadership responsibility in the college pr ogram will be 
to creatively bridge the time a graduate of the U.J. A. college program has 
between his leaving campus and entering the age of Young Leadership . On a 
man-to-man basis, Young Leaders must accept this . Young Leadership will be 
called upon to go to campuses for help in organization . 

It was moved : That the Young Leadership Cabinet accept responsibilities 
for the college program of U. J . A. as outlined . Seconded, and passed unani­
mously . 

Brainstorming : 

a ) Young Leadership may need re-structuring on a "project basis" . We may 
also need re-structuring following regional patterns . Ar.e these contra­
dictory? How can they be coordinated? 

b) Where are we going? How do we evaluate programs? We have succeeded in 
initial goals ; what process do we have to develop goals for the 70's? 

c) We need to evaluate the selection process for membership . 

d) Evaluate "achievements " of goals and the implementation of the purpose 
of Young Leadership . 

e) Evaluate role of the individual . 

f) Re-evaluate programs in relation to local comnunity programs , especially 
in the area of Jewish education . 

g) How good is our internal conununication -- within the Executive Committee; 
from the Executive Committee to the membership at large? 

h) Judaize . 

- 2 -
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MINUTES OF EXECUTIVE COMMITTEE 
YOUNG LEADERSHIP CABINET 
CONTINENTAL PLAZA HOTEL 

CHICAGO, ILLINOIS 
SUNDAY, MARCH 1, 1970 

The meeting was called to order by its Chairman, James Nobil, of Akron , 
Ohio. He reported on the senior U. J . A. Executive Meeting held in New 
York City , Thursday, February 26. 

The report of dollars contributed to U.J . A. was as follows : 

1967 
1968 
1969 
1970 Projected 

Regular 

$67 Million 
$70 Million 
$73 .5 Million 
$77 . 5 to $80 Million 

Emergency Fund 

$173 Million 
$ 83 Million 
$101 . 2 Million 
$120 to $135 Million 

Of interest is what the rest of the world has done for its U. J . A. counter­
parts . 

1967 
1968 
1969 
1970 Projected 

$150 Million 
$ 55 Million 
$ 84 Million 
$ 80 to $85 Million 

Because of various factors in the American economy , the slow cash position 
places Israel in a difficult bind . Israel ' s hard currency reserves are now 
l ess than $300 Million . In international finance this is less than two months 
of purchasing power . In 1970 $20 Million in cash has been received to date by 
U. J . A. 

Tourism is off in Israel, and those committed to U.J.A. must undertake to en­
courage people to visit Israel and make use of it as a vacation opportunity . 

It is the judgment of American Jewish leadership that we must meet Israel's 
needs year by year . The crisis today does not allow easing off in one year 
to meet the possibilities of the next . 

A change has been made in Operation:Israel mission policy: although it will 
not be advertised, teenage sons may participate on mini-missions . In December 
a special mini-mission will be constructed for fathers and sons . 

Suggestions are wanted for the Thursday night speaker at the December Conference 
and the Saturday night speaker . Young Leadership felt that a dynamic approach 
such as that used by "Czech" of Kfar Ruppin would be more impressive than a 
famous name of more limited enthusiasm . 
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MI NUTES OF EXECUTIVE CO:\l?HTTEE 
FUND RAISING SESSION 

Young Leadership Cabinet 
Continental Plaza Hotel 

Chicago, Illinois 
Saturday, February 28, 1970 

As part of the pre sentation given by the Fund Raising Chairman, 
Malcolm M. Rosenberg, oi Roanoke, Virginia, the followi~g resolu­
tions were adopted : 

1) Be it resolved that all members of the Kational Young Leadership 
Cabinet must be personally solicited by members of the Cabinet. 

2) Be it resolved that a rating committee be established whose 
members are responsible to keep themselves informed as to the 
financial conditions of the members of the Cabinet with the 
aim of establishing a dollar rating for their UJA pledges . 

3) Be it resolved that no members of the Young Leadership Cabinet 
shall be reappointed to the Cabinet until their pledges are 
accepted for the current year . 

4) Be it r esolved that bi- monthly work sheets on the progress of 
the solicitations shall be forwarded fro;n New York to the Fund 
Raising Chairman, the Membership Chairman, and tbe Na'tiona l 
Vice Chairman . As completed, the results of all solicitations 
sha ll be forwarded to the proper parties in New York . 

5) Be it resolved that if asked, each member of the Young Leadership 
cabinet shall make at least one out-of - town solicitat ion, not 
i ncluding any Cabinet solicitations . 

I t was established that it is within the prerogative of the Fund 
Raising Chairm~n to establish an initial gi fts committee with the 
r esponsibility t o so~icit a ll Cabinet members properly, falling 
within the initial gifts group . The mechanism to determine the rating 
of each Cabinet member will be determined by an analysis of the 
questionnaires filled out by l ocal executives, other Cabinet members , 
and the UJA Campaign staff . 



.. 
YLC Executive Committee Minutes - 2 - Thursday, December 10, 1970 

UJA STUDENT COORDINATING COMMITTEE 7" Robert Wiener and Charles Ribakoff , Jr., 
students , spoke of the problems encountered by the UJA Student Coordinating Com­
mittee for the Israel Emergency Fund on college campuses throughout the United 
States. It was agreed that our Young Leadership Cabinet could be of assistance to 
the overall program . The Coordinating Committee will forward to the Young Leader­
ship Cabinet names of universities where new programs arc to be instituted and 
campuses where there are ongoing programs . A list will be prepared for the 
Coordinating Committee outlining the universities where Cabinet members have at ­
tended and are able to exert influence and change . To familiarize the entire 
Cabinet with the student program a l ist will go out describing ~nd detailing the 
university program. Attention was focused on the need for further allocations from 
Federations to the UJA expressly for the purpose of subsidizing and establishing 
scholarships for UJA Student Missions . In this aspect Cabinet members can be par­
ticularly affective . As an outgrowth of this meeting it was decided that it would 
be beneficial for a representative of the Student Coordinating Committee to attend 
and participate in all Executive Committee Sessions of the Young Leadership Cabinet . 

To make more effective the structure of the Cabinet it has been decided to invite 
. all Regional Chairmen in the future to Executive Conunittec Sessions of the Cabinet . 
The February meeting will be held in New Orleans, Louisiana . 

To aid in our Leadership Program on a regional level it was agreed that the National 
office should have available a list of speakers :md the program format utilized in 
other communities. A quarterly is being developed and will assist in this education 
process. Of particular importance was the forwa rding of such information from the 
National office to the Regional Chairmen . 

The meeting was adjourned and an informa l discussion ensued with suggestions for ap­
pointments r egarding Regional Chairmen from the Areas . 

Respectfully submitted , 

P.S. In your letter to the Cabinet you should mention the Young Leadership Cabinet 
Retreat to be held at the Harrison House, Glen Cove, Long Island, New York­
May 14-18. 
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.. MINUTES OF THE YOUNG LEADERSHIP CJ\DINET EXECUTIVE COMMITIEE MEETING 
FEBRUARY 23, 1969 

0 I HARE INN - CIIICJ\GO I ILLINOIS 

Gordon Zacks, Chairman, Presiding 

I . Chair man 's Report 

A. c ampaign Status 
B. Cash 
C. Purpose and scope of UJA Young Leadership Cabinet 

l . The basic purpose of the Young Leadership Cabinet of the United 
J ewish Appeal is to establish an effective organization of 
young men who will act to favorably influence events and history 
t o assure : 

a. The creative survival of Judaism. 

b . The physical and cultural survival 
of the Jewish people. 

c. The survival and development of the 
State of Israel. 

2. To identify and recruit young'Jewish men between the ages of 25 
and 40 of exceptional promise and achievement and develop within 
them a deepening awareness of and commitment to J udaism and J ewish 
l ife . To train them to become the more effective l eaders of their 
local organized Jewish community and to identify their skills and 
interests and place on boards of national Jewish organizations 
which are critical to Jewish life. 

II . National Committee Reports 

A. Fund Raising Committee - J 1.2 l S. Breslau 
Mr . Breslau r eported that pledges had gotten off to a good start 
with increases from Cabinet members exceedlng t he national average 
of increases to both the Regular and Emergency campaigns. He urged 
all Cabinet members who have assignments to solicit their prospects 
for a final report at the Young Leadership Cabinet Retreat in 
Laguna, with a breakdown of Regular and Emer gency . 

B . Special Projects Committee - Mil l ard M. Cummins 
Mr. Cummins reported on the help the Young Leadership cabinet has 
given to AIPAC in the form of new and renewed subscriptions as 
we l l as ads. 

He a l so reported on the utilization of the Cabinet members in the 
UJA Cash Campaign and t he effectivene ss in obtaining cash from the 
non-Federated communities through the effor ts of the Young Leadership 
Cabinet. 

C. Education Committee - Burton J.. Eichler 
Mr . Eichler reported that the country had been informed of the joint 
efforts of the UJA and CJFWF Young Leadership programs to assist 
communi ties in the inauguration and continuation of such programs . 
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D. Missions Committee - Saul J . Freedman ·· 
Mr . Freedman reported that the March Young Leadership Cabinet Mission 
was ready to depart on March 2 with 30 people, and Don Benjamin as 
Chairman . 

With rega rd to the November Mission, a conflict had arisen, that is, 
with the scheduled UJA ' 'Operation Israe l" and it was found that we 
were oversold with a one-bus 40 person Mission . He suggested the 
scheduling of an additional Mission in June to acconunodate the over­
flow, which was approved by the Executive Committee . The July Mission 
would be a 3 week trip with a stop in Vienna prior to proceeding to 
I srae l. 

E . Conference Committee - Lee H. J avitch 
Mr. Javitch reported on the program for the Annual Young Leadership 
Cabinet Retreat at Laguna and the tentative schedule for wives who 
would accompany their husbands. 

He further reported that the September Seminar should be scheduled 
for Washington, D.C. with U. S. Government officials and represent­
atives and he was given Executive Committee approval to set up a 
program for consideration at Laguna . 

F . Membership and Placement Committee - Robert Max Schrayer 
Mr . Schrayer reported that the 1969 Young Leadership Cabinet was now 
complete with 188 members and that he had initiated plans to canvass 
the country thr~ugh executive directors, UJA field representatives and 
Cabinet members in the recruitment of 1970 Young Leadership Cabinet members. 

With regard to plaGement he reported that the top organizations had 
bee n contacted, he had received responses and was in the process of 
recommending Young Leadership Cabinet members to serve on the boards 
of these organizations. Decisions were made on the basis of com­
pleted questionnaires. 

G. Project 50 Committee - Herbert J. Solomon 
Mr . Solomon reported that in most of the regions Cabinet members 
were being contacted by UJA fiel~ representatives in the organization 
and campaigning in ·the non-Federated cOllllllunities. 

H. I nternational Committee - Stephen L . Stulman 
Mr. Stulman reported that plans were in preparation for Young Leaders ' 
participation in the Human Needs Conference in Jerusalem in June and . 
that he would keep the membership advised as details are worked out. 

He also indicated that every Mission was to have included in its 
i tinerary a visit with Young Leaders in Israel . 

III . National Vice Chairmen's Reports 

A. Western - Irwin S. Field 
Mr . Field r eported on the activities of the Western Region which 
encompass all National Committees. In addition, he suggested that 
all Executive Committee members make themselves ava ilable for 
meetings on the West Coast prior to and immediately following the 
Laguna Retreat . 
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B. Mid-Continent - Harlan D. Jlockenberg 
Mr . Hockenberg reported on the activities of the Mid-Continent. In 
addition he r eported that Des Moines, Minneapolis and Detroit had 
indicated their will ingness to host jointly sponsored UJA-CJFWF 
Young Leaders conferences in 1969 . The Regional Chai r men will follow 
up and reports will be made at Laguna . 

C. Eastern - Ben Zion Leuchter 
Mr . Leuchter reported on the activit i es of t he East . I n addition, he 
r eported on the plans for a sub-Cabinet structure in New York State, 
which will be further discussed at Laguna. 

D. New York City - Martin Reingold 
Mr. Reingold reported on the activities of the Leadership Council 
in New York City, and their progress in adapting the National 
Young Leadership Cabinet committee projects to the program of New 
York City ' s Leadership Council . 

E . Southern - Sidney Stahl 
iu· . Stahl reported on the activities in the South and emphasized the 
strength and involvement in Virgina and the Carolinas where Young 
Leadership programs are inculcated through fuud-raising activities . 
·In addition, he reported on the project ion of State -wide UJA- CJFWF 
jointly sponsored Young Leadership conferences in Florida and Texas. 

The meeting was adjourned and the 11ext Executive Committee Meeting 
was scheduled for Thursday, May l, at the I hternational Hotel at 
the Los Angeles Airport . 

?;pe~tfully submitted i 

!A~'ud !// ft:J~" 
Ernest N. Spickier 



YOUNG LSi!.DI:. il'.jl.lP C!.BI?\ET 

Description of C~binet Functions 

I• N!.T ION.t.L CH! IRW.N 
sha ll be charged with t he responsibility of : 

l. Ctl2 i ring t he Executive Committee 

2 . Pl anning the Young Leadership Ceb inet pro:S ram end act i v i t i es 
f or the calend.?r year 

3. Organizing end constructing a t~ble of organization of t he 
Cab i net member s t o effectively implement Young Leadership 
Cab inet progr.-m 

4. Control l ing the implementation of Ccbinet pl ons 

5. Recruiting , t raining and developing Youns Leadership 
Cabinet members 

6. Interpreting Lhe YounJ Leadership Cabinet and i ts program 
to the executive cirectors, senior lay leaders and Young 
Leadership of the country 

7. Evaluating performance of Young Leadershi~ Cebinet and 
r ecomnending changes 

8. Providing for continuity of effective le~dership of Cabinet 

9. ;\ssuming responsibility for the selecti on of National 
Committe:e Chai:r:m~n and a 1,proving the selection of the 
Nati onal Vice- Chairman 

10 . Di r ecting 2nd co-ordinating activities of the Associa t e 
Chairman and of the National Committee Chairmen 

ll. Assuming responsibility for involvement of Young Leadership 
Cabinet Execu tive Committee at al l Young Leadership 
conferences and other activities 

12. Assuring Young Lerdership Cebinet executive representation 
at a l l Young Leadership conferences 

II. /~!;SOCIJ.TE Cl!P.IRMAN 
shall be charged with the responsibility of : 

1. Servins i n lieu of the Nationa l Chairman whenever necessary 

2. Serving on the Executive Committee and helping t o set policy 
and program 
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3. Implementing the progr ems of the Cabinet 2s developed by t he 
Chai l"'Dlan and the N2tiona l Co:rmittce C~irmen 

4 . Sel ecting the Na tion.~ l Vice-Cha irmen with the approval of the 
C~irman a nd assis ting in the sel ection of the National 
Comnittee Chai rmen 

5. Ass i sting the Nationa l Vice-Chairmen in the sel ection of 
Regiona l Cha i rmen 

6. Directing 2nd co-ordinating the ectivities of the Nat iona l 
Vice-Chairmen 

7. Util izing the talents of the Ne tiona l Commi t tee Chairmen where 
necessary 

8. I dentifying the priority of needs of r espective reg ions in the 
Young Leadership Cabinet structure 

9. Developing e ffective pl ans to m~et the needs of the r espective 
regions 

10 . Eveluating the effec tiveness of the Ccbinet activities and 
per sonnel within the r egions 

11. Report!~ directly to the Netionc. l :hairman on a ll Cabinet 
ma t ters 

III. NATIONAL CCl-IMIT!EE. Cl1AII~1.CN (Genera l) 
each shall be ch2I'6ed \~ith the responsibility of : 

1. Servi ng on the Execut i ve Ccxrrnittee and pcrtic i pating in 
the policy making end pro~rem planning of the Young 
Leadership Cabinet 

2. Creeting a pl an of act ivi ty and progrem for his particul ar 
fu nction 

3. Assi s ting the Assoc i a te Chairmen, the Nat iona l Vice ­
C~~i rmen and/or the Regiona l Cha i rmen in implementing 
their programs, as c~ lled upon 

4 . Evalu~ting and eppra ising the effectiveness of the 
activities i nvolved within his function 

s. Reporting the effectiveness pnd pro~ress of the progrem to 
the Nation.?. l Ch~ i tTIUln 

6. Assist i~ the Netiona l Chci i rmE>n on specipl projects 
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I V• NATIONAL CGIMITT!:.E CHI. I:'J.IEN (~peci f ic): :H thin his function 
each shall be cher0 ed with the resyons ib il ity of : 

1. Miss i on 

Membe rsh i ;> ­
and 

Pl ocement 

recommending to the Executive Committee the policy , 
schedules and d::-tes for Young Leadership Ceb i net 
Mi ssion£ and Young Leadership Miss ions 

recorrmending to t he Executive Co:nmittee Youn5 
Lesdership Cabinet representf.tion fron comrnun-
i ties included in the Dig Eoe r d and properly 
i nterpreting the prog r ams and purposes of the 
Young Leadership Cabinet to the Executive Director 
and Lay Leadership 

3. Educat ion - assisting in the inauguration of Young Leaae r ship 
tra ining groups in tho~: e communities where none 
exist and assisting i n the development and 
improvement of prosrcms in those co:nmunities 
where one exists 

4. Fund Raising- stimu l ating and securing maximum g ifts from 
Young Leadership C~binct members 

5. Conference - su~gesting progrr.ms for national, regional and 
area conferences , retreats and seminars 

6 . Project 50- orgenizing United Jewish Appee l campa i gns in 
,_conjunct ion with United Jewish Ai>p~ l Fiel d 
·nepertment in sel ected communities listed as 
non- federated. 

7. Intern~tional - aiding 2nd implementing the economic develop­
ment of I s r ael ; creat ing a dialo~ue with young 
Jewi sh le~ders world- wide 

8. Speci 2l Pt'ojects - creating and developing new end vi ta l 
programs of sponsorship by the Young 
Leadership Cabinet 

V. NAT IO!V .. L VI:::t-ChAIRNF.N 
each shall be charged with the responsibility of : 

1. Serving as member of Executive Committee ~nd perticipating 
in Cabinet policy makin& end p l 8nning 

2 . Developing detriled plans pnd terget dates for the 
implementation of Cab i net pro~rams in his geographica l area 

3. Di rec ting and co- orcinetin.g the ectivities of the Regiona l 
Cha innen 

4 . Eva luating the effectiveness of Cnb i net progr~ms end 
personnel withi n his area 

S. Establishi05 priority of activities within the area and 
within the various regions throu:;hout the orea 

6 . Devel oping dct.- U t!d pl ens complete with time-tabl e to mee t 
these priori ties . 
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1. Utili zing the Nat ional Corrmittee Chairmen as necessary to 
a id in the i~plement:<ltion of the progr;ms 

B. Assuming primary r esponsib ility for interpreting the program 
and purpose of the Young Leadership C2binet to the Executive 
Directors, Senior end Young Lay Leadership within the 
geograph ical bounds of his responsibility 

9. Attending and participating in every Young Leadership 
conference within his area 

10. Selecting Reg iona l Chairmen with the approv3l of the Associate 
Chairmen 

REGIO!\.t.L CH.l. Ii.1MEt~ 
each shell be c~rged with the responsibility of: 

1. Analyzing the needs end priorities of his region 

2. Developing detai l ed plons ~nd time-tab les for the 
lmplement~tion of Cabinet activities within his region 

3. Organizing and structuri ng the C2binet within his region 
to effectively execute these plans 

4. Establishing effective controls to assure proper 
implementetion of plans 

5. Advis ing the Nationa l Vice-Cheirman of the st2tus of his 
r egion in the execution of the plans 

6. Eveluating the effectiveness of Cabinet membersh ip in his 
region and making specific recom:nend2tions for acditions to 
and de l etions from Cabine t to his N~tional Vice-Chairman 

7. Ucil1z1ng che services of the National Commi ttee Chairmen 
in planning or implementiOJ progrems in his region, as he 
feels advisable 

8. Attending and participating in all Young Leadership 
conferences held in his region 

9. Scheduling e mini.":lum of one Cabinet meeting per year in 
hi s r eg ion 

10. Establishing en effect ive on-going comrnu~ication with all 
members in his r esion 

11. Developing ~nd training Cabinet members in his region 

12. Engag ing in activity desiJned to interpret the purpose 
and function of the Young Leadership Cebinet to Executive 
Directors , Senior a nd Young Lay Leadership 
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VII. CABINET M~~BERS 

VlII. 

each shall be charged with the resp1:rnsibility of: 

l. Attending two or more of the followlllci functions: 

(a) r~etrea t 
(b) Nationa l Conference 
(c) Mission 
(d) Seminar 

2. Accepting responsibility as c2lled upon by Regiona l Vice­
Chairman to aid in implementing the act ivi ties of the 
Young Leadership Cabinet program in his region 

3. Being available to accept speaking 2ssignments, as called 
upon by the United Jewi sh Appeal 

4. Maintaining a responsible level of giving 

5. Maintaining an active role of leedersh ip within his home 
community, in campaign, Cabinet, Federe t ion ~nd Al l ocation 
Committee structures 

6. Engaging i n active program of se lf-renewal and Jewish education 

7. Attending ell Young Leadership regional conferences held in 
hi s area . 

8. Engaging in activity designed to interpret the purpose and 
function of the Young Leadership Cabinet to Executive 
Di rectors , Senior and Young Lay Leadership 

9. Taking the initiative i n identifying and r ecommend ing 
potential members to Regional Chairman 

10. Assuming the initiative in ev~luating the functions of the 
Cabinet and offering constructive programming to the 
National Chairman, Associate Chainnan end/or Regional Vice­
Chairman 

ll. Making conscientious effort to attend the General Assembly 
of th~ Council of Jewish Federations and Welfare Funds 

1 2 • . Inter preting United Jewish Ai>PE:::il programs in his home 
community 

E.XECUTIVE COi':MITTEE EX-OFFICIO ~:EMBERS 

1. The past two Young Leadership Cebinet Chairmen and the present 
Cha irm8n of the CHWF National Comm1 ttee on Leadership Develop ­
ment shi\ll serve on the Exccutlve Committee as ex-officio 
members~. 



January 11 - 12 

February 14-16 

February 21-22 

February 23 

March 2-16 

May 1 - May 1-4 

J uly 7- 28 

September 4 

September 4-6(T) 

October 6- 20 

November 2-1 6 

November 12- 16 

December 11 

- December 11-14 

CALENDAR FOR 1969 

UJA South- Southwest Regional 
Conference 

UJA Western Regional Conference 

UJA Midwest Leadership Institutes 

YLC Executive Committee 

YLC Mission (Israel only) 

YLC Executive Committee 
YLC Retreat 

YL Mission (Europe & Israel) 

YLC Executive Committee 

YLC Seminar 

UJA Study Mission 

YLC Mission (Israel only) 

CJFWF General Assembly 

YLC Executive Cormnittee 

UJA National Conference 

ATTACllHENT A 

Statler Hilton, Dallas, Tex . 

El Mirador , Palm Springs, Calif. 

Sheraton Chicago Hotel 
Chicago , Ill . 

O'Hare Airport Inn , Chicago , Ill , 

Laguna Country Club Vi llage, 
South Laguna , Calif . 

Washington, D. C. 

Washington, D.C . 

Sheraton Hotel , Boston , Mass . 

New York Hilton, NYCity 

New York Hilton, NYCity 



• ATTACHMENT E 

1969WAVOU G LEADERSHIPCABI . . 

l'lATI OHAL VICE CHAIR."IEN 



,. MINUTES OF YOUNG LEADERSHIP CABINET MEETING 
DECEMBER 12- 13, 1968 

NEW YORK HILTON - NEW YORK , N.Y. 

Herber t J . Garon, Chairman, Presiding 

I. Cha irman ' s Report 

A. Campaign Status 
B. Cash Stotus 
C. Feas i bi 1i ty of establi shing a "Think Tank" comprised of Young Leadership 

Cabinet a l umni and Young Leadership Mission participants 
D. Appo i ntment of Lawrence Y. Goldberg, Providence, R. I., to head a 

committee to update the Young Leadership Cabinet manual 

E. Appointment of Joe l R. Feidelman, Washington , D. C., to head a committee 
to r eport on the feasibility and necessity of setting up by-laws for 
t he Young Leadership Cabinet 

F. Young Leadership Cabinet members to volunteer for UJA "Operation Jet" 

II. Resolutions - National Committees 

A. Special Pro jects 

1. Every member is expected to be at l east a $25 member of A!PAC. 
This program is handled completely outside the confines of the 
UJA Young Leadership Cabinet. 

2. Every member i s urged to pay his pledge , have his community remit 
to UJA maximum dollars and take assignments in UJA's cash- collect ion 
campaign ; 

B. Missions 

1. The March 2- 16 Young Leadership Cabinet Mission sold out, with 
three coupl es stand - bys. 

2 . Members urged to l et us know immed iately of their des ire to 
participate in July and November mi ssions in order not to hold up 
confirmations to non- Cabinet members . 

3 . Executive Committee approves r aising limit from 36 to 40 people 
on March and November missions and from 76 to 80 peopl e on July 
mi ssion. 

C. Fund Raising 

1. All members to make the i r 1969 commitments prior to the end of 
the year and communicate the information to headquar ters . 

2. "Operation Fund Raising" results to be submitted to headquarters . 

D. Education 

1 . All programming activities to be coordinated with the CJ.FWF . 
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E. Conferences 

1. Spring Retreat to be held at La.guna Deach Country Club, Laguna, 
Calif . , during May 1-4, 1969 weekend. 

2. Plans for September Washington ,D.C. ,Seminar to be started on 
January 20 , 1969 . 

F. Proj ect 50 

1. Visits for Project 50 · should include al l phases of Young 
Leadersh ip act ivities. 

2 . Selection of communities and scheduling of visits to be 
coordinated with UJA field staff and Young Leadership Cabi net 
members . 

G. International 

1. Dia l ogue between Israeli Young Leaders and American Yo,ung 
Leader s slowly but surely creating better understand i ng of 
each other's aims . 

2. Continue t o meet with Israeli Young Leaders in Israel as part of 
Mission itinerary . 

H. Membership and Placement 

1. Statement of purpose and respons ibility to be distributed to all 
community executive directors. 

2 . Application for Young Leadership Cabinet membership t o be distributed 
to community executive directors. 

3.. Review of requirements of national Jewish organizations and inqui ry 
as to qualifications of members prior to recommendations. 

4. The foll owing slate of off i cers for 1969 was vroposed and elected : 

Chairman - Gordon Zacks , Columbus , Cthio 
Associate Chairman - J ames H. Nobil , Akron , Ohio 
National Committee Chairmen-

Joel S. Breslau , Washington, D.C . - Fund Raising: 
Millard M. Cummins , Columbus , O. - Special Projects 
Burton L. Eichler, Newark , N. J. - Educa tion 
Saul J . Freedman, Philadelphia , Pa . - Missions· 
Lee H. Javitch, Harrisburg, Pa . - Conferences 
Robert Max Schrayer , Chicago, Ill . - Membersh ip &· Placement 
Herbert J. Sol omon, S~n Diego ,Calif .- Project 50 
Stephen L. Stulman , New York City - Internat ional 

Na tiona l Vice Chairmen -
Irwin S . Field , Los Angeles ,Calif . Western 
Harlan D. Hockenberg, Des Moines , Iowa- Mid- Cont inent 
Ben Zion Leuchter, Vincland,N, J. 
Martin Re ingold , New York City 
Sidney Stahl , Dal l as 

Eastern 
New York Ci ty 
Southern 

Director Ernest N. Spickler , New York City 
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Ex-Offic i o Members -

Leonard D. Bell , Boston, Mass. 
Herbert J . Garon , New Orleans , La . 
Henry J . Goodman, Cleveland, 0 . 

Cha irman , 1966- 1967 
Chairman, 1 968 
Chairman of CJFWF National 
Committee on Leadership 
Development 

5 . The 1969 Young Leadership Cabinet: will now consist of 
194 members . 

II I . Resolutions - National Areas 

A. Continuati on of Regional meetings for planning and programming of 
Young Leadership Cabinet activities . 

B. Wherever possible, Executive Corrnnittc-e to meet with executive directors 
for further explanation of Young Leadership Cabinet program. 

C. The Nationa l Vice Chairmen to have a copy of the Don Hodes' film 
"Journey of a Young Leader", to be used at meetings in his area . 

D. Names and addresses of UJA Student Mission participants to be 
c i rculated to Young Leadership Cabin~t. 

E. Util i zation of Young Leadership Cabinet members for education and 
campaign meetings on the West Coast the week following the May 1- 4 
Retreat - schedule to be coordinated by Irwin S. Field . 

F. , Following is a listing of the r egional structure of the 1969 Young 
Leadership Cabinet : 

Western 

Jerome I . Braun, San Francisco 
Milton H. Corwin , Phoenix 
Chester Firestein, Los Angeles 
Alvin H. Gilens, Los Angeles 
Martin L. Kozberg , Los Angeles 
Wesl ey A. Miller, Denver 
Arden E. Shenker, Portland 
Douglas Weisfield , Seattle 

Mid- Continent 

Lawrence M. Chapman , Omaha 

Marvin S . Li eber, Pittsburgh 

Mi chael A. Pelavin, Flint ) 
Bernard K. Yenkin, Columbus ) 
David W. Smerling, Chicago 
Louis B. Susman, St . Louis 

Northern California 
Southwestern States 
Southern California 
At Large 
At Large 
Mountain States 
At Large 
Northwestern States 

Iowa , Kansas , Nebraska 
North and South Dakota 
E. Kentucky, W. Maryland, 
E. Ohio, Western Pa. , W. Va . 
Indiano , Kentucky , Michigan , 
and Ohio 
Illinois , Minnesota,Wisconsin 
Southern Illinois, Missouri , 
and ~~mphis, Tenn . 
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Eastern 

I . Joel Abromson, Portland 
Donald H. Benjamin, Newark 
Donald A. Hodes , Worcester 
Melvyn B. Mason, Philade lphia 
Warren G. Mil l er, Washington 
Lewis Rabinovitz, Hartford 
Morton Spector , llarrisburg 
Neil J . Norry, Rochester 

Southern 

Robert S. Levy, West Palm Beach 
Dona ld H. Newman, Tulsa 
Mendel Romm, Jr. , Atlanta 
Malcolm M.Rosenberg , Roanoke 

Jacques L. Wiener , Jr ., Shreveport 

New York City 

Ri chard G. Albert , New York City 
Martin Lifton , New York City 
J oel Price , New York City 

I V. New Business 

Maine, New llampshire,Vermont 
Northern & Central New Jersey 
MDssachusetts 
Philadelph ia & Southern N. J . 
Wash ington , Delaware and Md. 
Connecticut & Rhode Island 
Eastern Pennsylvania 
New York State 

Florida 
Arkansas , Oklahoma, Texas 
Georgia 
No . & So , Carolina , E. Tenn . , 
Virginia 
Alabama , Louis i ana , Mississippi 

Westchester County 
New York County 
Nassau County 

A. Letter of request from Young Leadership Cabinet Chairman for 
contribut i on to an "Allan Wasserman Memorial Fund" for the planting 
of trees in Israel by the UJA Young Leadership Cabinet. Checks to 
be made payable to UJA . 

B. Lette r to Mrs . Wasserman from Young Leadership Cabinet Chairman 
explaining the above . 

c. How does the Young Leadership Cabinet he l p Israel counteract Arab 
propaganda? 

D. Appointment of Lawrence Y., Goldberg as liaison bc>tween Young 
Leadersh ip Cabinet and Conference of Presidents of Major American 
Jewish Organizations . 

E. More careful scrutiny in election and r eelection of Cabinet members . 

F . Continuat ion of a social function for Cabinet wives, with the 
uti li zation of Executive Connnittce wives as hostesses . 

G. Look into the possibility of a special pin for Young Leadership 
Cabinet members . 

H. Look into the possibility of a special cit~tion for Cabinet alumni . 

I . Look into the possibility of a new name t~g for Cabinet members and 
their wives . 



·. 

v. 

ENS : JB 
12/24/68 
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Attachments 

A. Dates to r emember 

B. Description of Cabi net Functions 

C. Li st of attendance at Young Leadership Cabinet Executive Committee Meeting 

D. List of attendance at Business Meeting of Young Leadership Cabinet 

E. Young Leadership Cabinet Organization Chart 

Respectfull y submitted 

~,14l,.,4jo~ 
Ernest N. Spickler 



OF YOUNG LEADERSHIP C4BINET MEETih'G . ...... . ...... 
SEPTEl-IBCR 1~ 1968 • 

NEY YORK HILT.ON .. NEY YORK,N.\'. 

Herbert J. Garon, Chalrtl"~n, Presiding 

I. Chainnan's Report 

- - II. 

A. Campaign Status 
B. Cash 
c. Projection for 1969 

1. UJA Campaign 
2 . Young Leadership Cabinet structure and organization 

Resolution : Unanimous approval of 1969 UJA Emergency Fund 

Resolutions • National Committees 

A. Seec!al Projects Cot?llllittee 

1. Written report prepared by Chairman with results of YLC efforts on 
behalf of AIPAC 

2. Complete involvement of YLC in UJA Cash Mobilization Drive 

B. Mtsslons Committee 

1. Titree Missions in 1969: 

March 2-16 
July 7-28 
Sept. 17.0ct.1 • 

Israel only - 40 people 
Vienna and Israel - 80 people 
I sr ae l only - 40 people 

Approx. $1,000 
Approx. 1,300 
Approx. 1,000 

All Missions are to be f llled wlth YLC members. Should space 
be available, the Missions ~111 be opened to qualified applicants, 
who will be considered after receipt of completed questionnaire 
prepared by Missions Committee. 

2. Questionnaire to be prepared by Missions Committee and sent to 
C01IllllUTlity executive directors for evaluation of past Mission 
participants. 

1. AJl Cabinet members are expected to make their 1969 commitments 
prior to the December 1968 Annual Conference, with the exception 
of those members involved in fall campaigns. 

2. Glving information to be made available to Executive Committee and 
Regional Chairmen for assignment and sollcltatlon during the months 
of October and November. 

D. Education Co1rsn1lttee (previously titled "Stimulation Committee") 

1. All activit ies wl ll be coordinated wlth the CJFWF. 



E. .£2!:1..f erenee Comm! tteo 

l. Spring Retreat t o be he ld on West Coast during month of April. 

2. Seminar to be held in Washington, o.c. during month of September. 

3. Plan for jointly sponsored UJA-CJFWF N~tional Conference in 1970. 

F. ProJect 50 Comml ttPe 

1. Conununities involved in Project 50 to be coordinated by National 
Vice Chairman, Regional Chai rmen and tJJA National Fleld Represen .. 
t atives. 

G. International Committee 

1. Chairman to coord inate activities with involvement of YLC in the 
Human ~eeds Conference in June in Jor1J1salem. 

H. Membership and Placement Committee (previously titled "Big Board 
Commi ttce") 

1. The search for new Cabine t membership to continue with the circula­
tion of a questionnaire to community e:xecutive directors, detailing 
qualifications and r esponsibility of service on the Young Leadership 
Cabinet. 

2. Recoumendatlon of Cabinet member s to s:erve on Boarm of UJA 
constituent agencies and other nat ional and overseas J~lsh organl· 
zatlons, after full investigation of t:he requirements of $rvice and 
the qualifications of recommendees. 

III. Resolutions • Nat ional Areas 

A. Regional meetings must be held during October and November involving 
t he present Regional Chairmen, Cabinet members and the incoming Regional 
Chairmen and Cabinet member s . 

B. Incoming officers and Cabinet to coll'J'Jtence activities on October l, and 
outgoing officers and Cabinet members to c:ontinue to serve through the 
December conference. This overlap should bring about a smooth trans ition. 

c. Foll~~lng is a listing of the organiza tion and structure of the 1969 
Young Leadership Cabinet: 

Executive Committee 

Chairman Gordon Zacks, Col umbus,Ohlo 
Associat e Chairman J ames H. Nobil, Akron,Ohio 
National Committee Cha irmen -

J oel s. Breslau, Washington,D.C. - Fund Raising 
Millard M. Cutmnins, Columbus ,o. - Special Projects 
Burton L. Eichler, Newark,N.J. - Education 
Saul J. Freedman,Phlladelphla,Pa •• - Miss i ons 
Lee H. Javitch, Harrisburg,Pa. - Conferences 
Robert Max Schreyer ,Chicago, Ill,, .. Membership & Placement 
Her bert J . Sol omon, San Dtego,Cal.- Project 50 
Stephen L. Stulman, New York Ctty - International 



National Vice Chairmen -
Irwin s. Field, Los Angeles,Calif . 
Harlan De Hockenberg. Des Moines,Iowa 
Ben Zion Leuchter, Vineland, N.J. 
Martin Relngold, New York City 

\/es tern 
Mid-Continent 
Eastern 
New York City 
Southern Sidney Stahl, Dal las 

Director - Ernest N. Spickler, New York City 

Ex-Officio Members • 
Leonard D. Bell, Boston,Mass. 
Herbert J. Garon, New Orleans, La. 

plus 

Chairman, 1966-1967 
Chainnan* 1968 

Chairman of CJF't1F National Committee for 
Leadership Development 

R~glona l Chairmen 
Western 

Jerome I. Braun, San Francisco 
Milton H. Corwin, Phoenix 
Chester Firestein, Los Angeles 
Alvin H. Gilens, Los Angeles 
Martin L. Kozberg, Los Angeles 
Wesley A. Miller, Denver 
Arden E. Shenker, Portland 
Douglas Weisfleld, Sesttle 

Hid-Continen~ 
Lawrence M. Chapman, Omaha 

William L. Gross, Chicago 

Marvin S. Lieber, Pittsburgh 

Michael A. Pelavin, Flint, and 
Bernard K. Yenl<in, Columbus 
Louis B. Susman. St. Louis 

Eastern 

I. Joel Abromson, Portland 
Donald H. Benjamin, Newark 
Donald A. Hodes, Worcester 
Melvyn B. Mason,Pbiladelphla 
Warren G. Miller, Washington 

Lewis Rablnovltz, Hartford 
Morton Spector, Harrisburg 
Neil J. Norry, Rochester 

Southern 
Robert s. Levy,West Palm Beach 
Donald H. Newman, Tulsa 
Mendel Romm,Jr.,Atlanta 
Malcolm M. Rosenberg , Roanoke 

Jacques L. Wtener,Jr.,Shreveport 

Northern California 
Southwestern States 
Southern C81ifornla 
At Large 
At Large 
F..ountain States 
At Large 
Northwestern States 

Ioua, Kansas, Nebraska, 
North Dakota and South 
Dakota 
Illinois, MllUlesota, and 
'ffisconsin 
Eastern Kentucky, Western 
~1aryland, Eastern Ohlo, 
Western Pennsylvania, and 
West Virginia 
Indiana, Kentucky,Michlgan 
and Ohio 
Southern Itllnois, Missouri 
and Memphis, Tenn. 

Maine, New Hampshire,Vermont 
Northern & Central. -NewJersey 
Massachusetts 
Philadelphia & Southern N.J. 
Washington,Delaware and 
Maryland 
Connecticut 6c Rhode Island 
Eastern Pennsylvania 
New York State 

Florida 
Arkansas,Oklahoma,Texas 
Georgia 
No.Carolina, So.Carollna, 
Eastern Tennessee,Virglnla 
Alabama,Louisiana,Mlsslssippl 
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New York City 

Richard G. Albert, New York City 
Martin Lifton, New York City 
Joel Price, New York City 

D.Following is the calendar for 1968-1969: 

September 29~october 13 YLC Mission (Israel 
October 16-28 UJA Study Mission 

only) 

Westchester County 
New Yorlc County 
Nassau County 

November 8-10 UJA-CJFWF Northwest Regional 
YL Conference Portland, Oregon 

November 13-17 CJP'WF General Assembly Hotel Regency Hyatt 
Atlanta, Ga. 

November 30-December 1 UJAvCJFWF Arizona State 
YL Conference Phoenix, Artz. 

December 12 YLC Executive Committee New York Hilton, 
New York City 

December 12-15 UJA National Conference New York Hilton, 
New York City 

January 11-12 

House 

UJA, South-Southvest Regional 
Conference Fairmont Hotel,Dallas,Tex. 

February 14-16 

February 21-22 

March 2-16 

May l 
May 1-4 

July 7-28 

... 

UJA Western Regional Conference 

UJA Midwest Leadership 
Institute 

YLC Mission (Israel only) 

YLC Executive Cotmnlttee 
YLC Retreat 

YL Mission (Europe & Israel ) 

El Mirador 
Palm Springs, Calif. 

Sheraton Chicago Hotel 
Chicago, Ill. 

Laguna Country Club 
Village, South Laguna, 
Calif. 

September 4 YLC Executive· Committee Washington, D. c . 
Washington, D. c. September 4-6 (Tentative ) YLC Seminar 

September 17-0ctober 1 YLC Mission (Israel only) 

October 6-20 

November 12- 16 

December 11 
December 11-14 

UJA Study Mission 

CJFWF General Assembly 

YLC Executive Committee 
UJA National Conference 

Sher aton Hotel 
Boston, Mass. 
New York Hilton, 
New York Clty 

Attached ls an outline Description of Cabinet Functions of the Young Leadership 
Cabinet. 

ENS:JB 
9/27/68 

Respectfully submitted 

~l/7- j;,, ·i lbn~. 
Ernest N. Splc~~~ 



YOUNG L~t.D !:. R:.>L IP CJ.B Ir-.ET 

Descrip tion of C~binet Functions 

I• NJ.T IONt.L CH!.IRM/.N 
shal l be charged with t he respons ibility of : 

1. Cheiring the Executive Committee 

2. Pl anning the Young Leadership Cebinet pr o3r2m end activities 
f or the calend.?r year 

3. Organiz i ng end const1-ucting a teble of organization of the 
Cab i net members to effectively implement Young Leadership 
Cabinet prozrc.-m 

4. Control l ing the impl ementation of C2binet pl~ns 

5. Recruiting, training and developing Young Leedership 
Cabinet members 

6. I nterpreting the You~ Leadership Cabinet and its progr am 
t o the executive directors> senior lay leaders and Young 
Leadership of the country 

7. Ev~ luating performance of Young Leadershi~ Cabinet and 
r ecornnending changes 

8. Provi ding for continuity of effective leedership of Cabinet 

9 . Assuming responsibility for the selection of National 
Committ~e Chairmen and approving the selection of the 
National Vice- Chairman 

10 . Directing end co-ordinating activities of the Associat e 
Chairman and of the Na~ional Committee Cha i rmen 

11 . Assuming r esponsibility for involvement of Young Leadership 
Cab i net Executi ve Conniittee at a ll Young Leadership 
confer ences and other activ i t ies 

12. Assur i ng Young LeE> dership Cabinet executive r epresentation 
a t a l l Young Leader ship conferences 

II. 1~~socI.t.TE CB.J. IRMAN 
sh<:l ll be charged wi t h the responsibi l ity of: 

1 . Servi ng i n l ieu of the Nat i onal Chairman whenever necessary 

2. Serv i ng on the Executive Committee and helping to set policy 
and pr ogram 
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3. Imp l ement ing t he programs of t he tCabine t as devel oped by t he 
Chairman and the Nationa l Coil'll11 tt•ee Chairmen 

4 . Selecting the Nation.a l Vice- Cha i rmen wi th t he approval of t he 
Chairman and assisting in t he sel 1?ction of the Na t ional 
Committee Chairmen 

s. Assisting the Nationa l Vice- Chainnen in t he selection of 
Regional Chairmen 

6 . Directing and co ... ordi nating the ectivi t ies of the Nationa l 
Vic e - Chairmen 

7. Utiliz ing the talen ts o f t he Na t l<:>na l Committee Cha i rmen where , e necessary 

8 . I dentifying the pr iority of needs of r espective regions in the 
Young Leadership Cabinet structure 

9. Developing effective plans to mee1t the needs of the r espective 
regions 

10 . Eval uating the effectiveness of the Cab i net act ivities and 
personnel within the regions 

11. Reportin,s directly to the Nationa l :hairman on a ll Cabine t 
matters 

III. NP.TIONAL CO•IMI~E. CHP.IRMEN (General) 
e ach shall be chcrged with the r espon:> ib 11 i ty of: 

l . Serving ·on the Executive CO:Tll'littee and part i cipating i n 
t he policy ma king and pro~ram planning of t he Young 
Leadership Cabinet 

2. Creel ting a p l an of ecti,vi ty and picog ram fo r his part i cular 
function 

3. Assisting the Associate Chairman, the Nationel Vice­
Ch?.i rmen and/or the Regiona l Chailcmen in i mpl ementing 
the ir programs , as ce l led upon 

4. Eva l uating and appra i sing the effectiveness o f the 
act ivities involved within his function 

s. Repo r ting the effec t iveness and p1co3ress of the pr og r am to 
t he Na tion~l Ch<l i rman 

6 . Assisting t he Ne t iona l Cha i rmen on speci el projects 
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IV. NATIONAL CCI-IMITT'.:.E CHJ.I!"~IEN (Specific) : Within his function 
each shall be ch2r&,ed with the r esponsib ility of: 

l. Mi ss ion 

Membership­
and 

Placement 

r ecommending ~o the Executive Committee the policy, 
schedules and dates for Youn3 Leadership Cabine t 
Mission£ and Young Leadership Missions 

recomnend i ng to the Executive Committee Young 
Leadership Cabinet representatfon from commun­
ities incl uded i n the Dig Board and properly 
interpreting the programs and purposes of the 
Young Leadership Cab inet to the Executive Director 
and Lay Leadership 

3. Education • assisting in the inauguration of Young Leadersh i p 
tra ining groups in thos e corrmunities where none 
exist and assist i ng in the development and 
improvement of prosrcms in those communities 
where one exists 

4. Fund Raising-stimulating and securing maximum g ifts from 
Young Leadership C~binct members 

5. Conference - su~gesting progr~ms for national, reg ional and 
a r ea conferences , retreats and seminars 

6 . Project so .. orgenizing United Jewish Appee l campaigns in 
.conjunction with United Jewish Appea l Fiel d 
'Depar tment in selected communities listed as 
non- federated. 

7. International - a i ding 2nd impl ementing the economic develop­
ment of Israel; creating e dialo5ue with young 
Jewish leaders world-wide 

8. Speci P. l Projects - creating and deve loping new end vital 
programs of sponsor ship by the Young 
Leadership Cabinet 

V. NATIONAL VICE-Ct~IR~EN 
each shall be charged with the responsibility of : 

1. Se rving as member of Executive Comnittee 2nd pert icipating 
in Cabinet pol icy making end pl~nning 

2. Devel op i ng de t r iled plans ?nd target dates for the 
i mp l ementation of Cabine t progr ams in his geographica l area 

3. Di rec ting nnd co- ordinating the activities of the Regiona l 
Chainnen 

4. Eva l uating t he effectiveness of Cabinet progr~ms end 
personne l within his area 

5. Establishi06 priority of ac tivities within the area and 
within the various reg ions throu~bout the area 

6. Developing dete iled pl2ns complete with time-tabl e to meet 
these priori ties . 
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7. Uti l izina the National Conmittee Chairmen es necessary to 
a id in the impl ementation of the progr<ms 

8. Assuming primary responsibility for interpret ing the program 
and purpose of the Young Leadership Cabinet to the Executive 
Di rec t ors , Senior end Young Lay Leadership within the 
geographical bounds of his responsibility 

9. Attending and participating in every Young Leadership 
conference wi thin his area 

10 . Se l ecting Regional Chairmen with the approval of the Assoc i ate 
Chairmen 

VI. REGIOML CHI. I i"JllEN 
each sh2ll be charged with the responsibility of: 

l. Ana l yzing the needs end priorities of his region 

2 . Developing detailed plans end time.tables· for the 
imp l ement@tion of Cabinet activities within his region 

3. Organi zing and structuring the Cabinet within his region 
to effectively execute these plans 

4 . Establ ishing effective controls to assure proper 
implementation of plans 

5. Advising the National Vice- Cheirman of the status of his 
region in the execution of the plans 

6 . Evaluating the effectiveness of Cabinet membership in his 
region and making specific recommendations for additions to 
and deletions from Cabinet to his NationBl Vice- Chairman 

7. Utilizing the services of the Netional Committee Cha i rmen 
i n planning or implementi'06 progr ams in his region, as he 
feels advisable 

8 . Attending and participating in all Young Leadership 
conferences held in his r egion 

9 . Schedulin& 2 mini~um of one Cabinet meeting per year in 
his r egion 

10. Establ ishing an effective on-going communication with al l 
members in his re8ion 

11. Developing and trainins Cabinet members i n his region 

12. Engaging in activity desi6ned to interpret the purpose 
and function of the Young Leadership Cabinet to Executive 
Di rectors , Senior and Young Lay Leadership 
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VII. CABINET M:MBERS 

VIII . 

each shall be charged with the responsibility of : 

l. Attending two or more of the foll.owi06 functions : 

(a ) Retreat 
( b) National Conference 
( c) Mission 
( d) Seminar 

2. Accepti"6 responsibility as called upon by Regiona l Vice­
Chairman to aid in implementing the activities of the 
Young Leadership Cabinet prosram in his region 

3. Being available to accept speaking essigrrnents, as called 
upon by the United Jewish Appeal 

4. Maintaining a r esponsible level of g iving 

S. Maintaining an active role of lepdership ~ithin his home 
community, in campa ign, Cabinet, Fede ration end /...!location 
Committee structures 

6 . Engaging in active program of seJ.f-renewal and Jewish education 

7. Attending ell Young Leade rship rE~gional conferences held in 
his area 

s. Engaging in activity designed to interpret the purpose and 
function of the Young Leadership Cabinet to Executive 
Directors, Senior and Young Lay Leadership 

9 . Taking the ini tla tive in identif~ring and recomnending 
potential members to Regional Chairman 

10. Assuming the initiative in eveluuting the functions of the 
Cabinet and offering constructive~ prograrmling to the 
National Chairman, Associate Cha~lnnan and/or Regional V1ce­
Chairman 

11. Making conscientious effort to attend the General Assembly 
of the Council of Jewish Federat!lons and l~elfare Funds 

12. Interpreting United Jewish Appeal programs in his home 
community 

EXECUTIVE CO.':NITTEE EX- OFFICIO NEMBEHS 

1. The past two Young Leadership Cabinet Cha innen and the present 
Chairman of the CJFWF Nationa l C<>mm i ttee on Leadership Develop ­
ment shall serve on the Executive Committee as ex-officio 
members,. 



HINUTES OF YOffiJG LEADERSHIP CABINET UEETING 
NAY 24-26, 1968 

ONCHI OTA CONFERENCE CENTER - STERLING FOHEST , TUXEDO, N.Y. 

ATTENDEES 

Cabinet Hember s 

I . Joel Abromson, Portland, Me. 
Donald H. Benjamin, Newark, 1'1 .J. 
Joel s. Breslau, Washington , D.C. 
Arthur Brody, Newark, N.J. 
Robert 11 . Cahners, Boston , Mass . 
Lal·1rence U. Cohen, Greensboro, N. C. 
Irving F. Cohn, Baltimore, Md . 
Richard U. Cohn, Waterloo, I0t.,a 
Hilton U. Corwi n, Phoenix , Ariz . 
~lillard M. Cummins , Columbus, Ohio 
James W. Effron, Poughkeepsie, N.Y. 
Burton L. Eichler, Newark, N. J. 
Edwin H. Ellman, Columbus, Ohio 
Joel S. Feidelman, Washington, D.C. 
I rwin S. Field, Los Angeles, Calif. 
Herbert Fisher, Newark, N.J. 
Narvin A. Freedman, Albany, N.Y. 
Saul J. Freedman , Philadelphia, Pa. 
Herbert J. Garon, New Orleans, La. 
Carl Glick, New York City 
Lawrence Y. Goldberg, Providence, R.I. 
William L. Gross, Chicago, Ill . 
Harlan D. Heckenberg, Des Hoines, Iowa 
Donald A. Hodes, Worcester, lfass . 
Clifford Isroff, Akron, Ohio 
Lee H. Javitch., Harrisburg, Pa . 
I . Samuel Kaminsky, Johnstown , Pa. 
Richard L. Kane , Wilmington, Del . 
Robert z. Kaplan, Toledo, Ohio 
Thomas I. Klein, Detroit, Mich. 
J onathan W. Kolker, Baltimore , Hd . 
Hilton Kramer , Norfolk, Va. 
Leslie M. Lawrence, Akron, Ohio 
Ben Zion Leuthter, Vineland, N.J •• 

u 

Jcel A. Levine , Toledo, Ohio 
David N. Lewis, Portland, Me. 
Robert S. Levy, Hes t Palm Beach, Fla. 
Hartin Lifton, New York City 
Jerrold L. Lockshin, Canton, Ohio 
Melvyn B. Nason, Philadelphia, Pa . 
Harren G. Hiller, Washington, D. C. 
James H. Nobil, Akron , Ohio 
Neil J. Norry, Rochester, N.Y . 
Ivan J. Novick, Pittsburgh, Pa. 
Michael A. Pelavin, Flint, Yd.ch. 
Richard A. Pizitz> Birmingham, Ala . 
Joel Price, New York City 
Lewis Rabinovitz, Dartford, Conn. 
Martin R.eingold, New York City 
Dr. Leon I . Rosky, Flint, Hieb . 
Robert Uax Schrayer, Chicaeo, Ill . 
Dr. Louis Shapiro, Butler, Pa. 
Leonard S. Simon, Rochester, N. Y. 
Joseph Smukler, Philadelphia , Pa. 
Herbert J. Solomon, San Diego, Calif. 
H . Theodore Sou:mer, Binghamton, !LY . 
Stephen L. Stulman, New York City 
Dr . Allan L. Wasserman, Dayton, Ohio 
Marshall M. Heinberg, 1'11.:w York City 
Dr. Gerald H. Weiner, New Castle, Pa. 
Judson H. Werbelow, Lansing, Hich . 
t.Jayne D. Wisbaum, Buffa lo, N. Y. 
Irwin 'H . Yanowi tz, Sl).aron, -.Pa . 
Bernard K. Yenkin, Columbus, Ohio 
Gordon Zacks, Columbus, Ohio 

Rabbi Herbert A. Friedman, Executive Vice Chairman, UJA 
Samuel L. Haber, Executive Vice Chairman, JDC 
Dr. Hordecai M. Kaplan , Founder, Jewish Reconstructionist Movement 
I. L. Kenen, Executive Director, Am.erican Israel Public Affairs Committee ·: . 
~!oshe Leshem, Ambassador Extraordinary and Plenipotentiary with Permanent Mission 

of Israel to United Nations 
Martin Peppercorn, National Fiel d Director, UJA 
Ernest 1~ . Spickler, Director 9 UJA Young Leadership Cabinet 



P-EPORTS 

I . Chairman' s r eport 
A. Campaign St at us 
B. Cash 
C. Projection for 1969 

Resolution - "As l ong as t here exists a continuing emer gency , a second card 
or t wo-li ne card campaign should be continued for 1969 . r; 

Vote: 12 f or, 2 against 

II. National Vice Chairmen ' s and National Committee Chairmen' s Reports 

Resolutions -
A. Questionnaire to Young Leadership Cabinet to ge t reaction t o program, 

s ugges t ions for future programs and t o determine l oca t ion of May , 
1969 Young Leadership Cabinet Retreat 
Vote: Unanimous 

B. Nat ional Vice Chairmen's prer ogative t o r estruct ure ar ea, wi t h t he 
advice and consent of Executive Commi ttee 
Vot e : Unanimous 

C. Young Leadership Cabinet members accepting campaign s peaking 
engagements should spend full day in community for s uch activities 
as t he national field representatives deem necessary 
Vot e : Unanimous 

D. Fi eld Depart~ent executive staff to meet with Young Leadership 
Cabinet Executive Committee to : 

1. Assist the Field Department in recruitment of staff 
2 . Improve Young Leadership Cabinet involvement i n campaign 

activities 
Vote: Unanimous 

E. National Vice Chairmen may, if he e l ects, appoint one man each i n bis 
area t o be the liaison for each of the Committee Chairmen 
Vot e : Unanimous 

F. Si nce cash is the immediate ur gent problem all Cabinet member s are 
expected to: 

1 . Hake every effort to pay their pledges now 
2 . Urge their community to undertake a cash campaign now 
3. Speak to every leader, Senior and Young, to do lil~ewise 
4 . Accept assi gnments for cash mobilization in other communities 

Vote: u~ani.inous 
. G. I nt ensify plans for Young Leadership Cabinet September UN Seminar 

and Young Leadership jointly-sponsored Conference beginning with Wed:­
nesday evening , September 11 and ending Saturday~ e.v~n-ing ,- ·S"~tember 14 . 

Vote : Unanimous 
11. At present , removal f r om Young Leadership Cabinet is governed by in­

activity , age and recommendations for Senior Cabinet. Wi th r egard 
to age, it was recommended that men reaching age 40 , who in the 
decision of the Executive Committee can offer constructive and 
effective service to the Young Leadership Cabinet, should be re­
t ai ned ~ntil a maximum of age 45 . 
Vote : Unanimous 

I . Past Cabinet Chairmen to serve as ex-officio non- vo t ing members of 
t he Executive Committee 
Vote : Unanimous 
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J . Incl ude the names and addresses of all Young Leaders from the r est of 
t he worl d in the Young Leadership Council list . These International 
Young Leaders should receive all of the mailings distributed to Ameri­
can Young Leaders. In addition, Young Leadership llission members 
should meet with their counterparts in the cowitries included in the 
i tinerar ies . 
Vote: Unanimous 

K. In view of the enthusiastic r esponse t o the September Young Leadershi p 
Cabinet Nission the limit of participants should be extended from 
40 t o 70 . 
Vote : Unanimous 

L. For 1969 three Missions should be scheduled as fol lows: 
1. March--Young Leadership Cabinet I.fission--lsrael only 

14 days-minimum 40--maximum 70 
2. July- -Young Leadership Mi.ssion--Israel only 

21 days- -maximum 100 
Sub- Missions for Young Leadership Cabinet members onl y , p r ior 
to departure and arrival in Israe l with reports to group. 

3 . September - -Young Leadership Cabinet Hission--Israel only 
14 days--minimum 40--maximum 70 
Vote: Unanimous 

11. Fund- raising of Cabinet members only on all Uiss;lons 
) ~ 

Vote: Unanimous 
N. lfominations, structure and officers for 1969 to be finalized by 

August 15, 1968, with qualifications as outlined in December 1967 
1-Iinutes and limit in number of members on Young Leadership Cabinet 
Vote : Unanimous 

0 . Change of name from 11Big Board'' to 111-lembership ' Committee; and re­
commendation that name of ''Stimulation'' Committee be changed. The 
Executive Committee will entertain suggestions for such a change 
from the Young Leadership Cabinet. 
Vote: Unanimous 

P. Continua tion of National Vice Chairmen and National Committee Chairmen 
r eports for distribution prior to Executive Commit tee meetings 
Vote: Unanimous 

Q. Appoint a committee t o update Young Leadership Cabinet Manual 
Vote: Unanimous 

R. Meet tJith CJFWF Leadership Development Committee t o review activities, 
set priorities srld eliminate duplications, if any. 
Vote : Unanimous 

S. Formation of a committee to assess and evaluate Cabinet appointments 
t o UJA constituent agencies and national Jewish or Banizations . 
Vote : Unanimous 

T. Formation of a committee to recruit a Student Leadership Cabinet . 
There are 350,000 Jewish students on campus today . The purpose of 
this committee would be to nurture, cultivate and develop the 3,000 
t o 4 ,000 students each year who show leadership qualities . This 
process , if followed carefully, can make available 20,000 to 30 ,000 
l eaders for UJA. 
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III. Outline of Presentations 
A. Dr . Nordecai H. Kaplan - "The Resurrection of the Jewish People'l 

Dr. Kaplan, the 87- year-old founder of tbe Jewish Reconstructionist 
Novement , spoke to the group Friday evening and also Saturday afternoon . 
He emphasized that the Jewish people must have "unity of diversity. 11 

lie fur ther stated that if the J ewish people is to survive its hi story 
and s urvive crea tively, every detail and dogma of observance must 
convincingly be made relative to mankind as a whole today . Judaism 
mus t speak to us in the continuity of change. 

B. Samuel L. Haber - 11Consequences of Israel's Victory on Jewish Life in 
Eastern Europe and llorth Africa'· 
Saturday morning Hr. Haber , Executive Vice Chainnan, JDC, covered t he 
J DC overseas operations t·1ith regard to t he following : 

1. Eastern Europe - Ther e i s no movement of Jews except a trickle 
from Poland. 

2. 11oslem Arab Horld - There is no movement of Jews from EfYpt 
except t hrough a number of non-Jewish organizations with whom 
t he JDC has been working on a continuous basis . North African 
Jews are coming out at a steady rate of several hundred per month. 

3. Western World - Movement to Israel since June 6 , 1967 has continued. 
4 . Israel- i:Jalben - JDC is taking over tbe ful l task of caring for 

the sick and aged, and additional expenditures are needed for 
additional installations . 

C. Moshe Leshem - ·'I srael .. Today - '1far and Peaee" 
Moshe Leshem, Ambassador Extr aordinary and Plenipotentiary with 
Pertoanent llission of Israel to United lJations, l ed the discussion 
on Saturday afternoon. He stated that Israe l is r eady, able and 
willing to sit down with the Arab nations and negotiate a just and 
l asting peace in the N.iddle East. In the meantime, Israel must 
equip itself defensively to cope with the rearmament of the Arab 
countries by Russia to their pre-June 6 , 1967 status. 

D. Rabbi Herbert A. Friedman - "1968 Campaign and Projection for 1969" 
Rabbi Friedman , Executive Vice Chairman, UJA, covered a number of 
su~jects at the Saturday night session. Re emphasized that the 
approach to the campaign .pf 1969 must be based upon the realities 
of t he situation in Israel . In addition. he reiterated the necessity 
of raising 51 million dollars in cash by the end of JL'U~ · 

Jus t as Rabbi Friedman has made it a practice in the past to 
consult ldth the Young Leadership Cabinet on new projects be pre­
sented the following : 

1. Amalgamating the fund- raising campaigns of the seven Israel 
universities into one over-all campaign under the auspices of the 
UJA. The success of the Israel Education Fund , which will be 
completed by the end of 1969 with t he raisin~ of 30 million dollars 
and t he completion of some 50 or 60 secondary school s , would 
i ndicate that a combined campaign for higher education could be 
successful . Re emphasized that fund-raising for the Israel 
Education Fund Has done without a ripple in the running of 
campaigns in this country, even with the inclusion of Emer gency 
Fund campaigns. 

-4-



• 

6/24/68 

2. Rabbi Friedman's second idea present ed was the formation of 
a Student Leadership Cabinet . The success of the formation and 
functioning of the Young Leadership Cabinet only emphasizes the 
need for developing future American J ewish leaders one echelon 
below t he Young Leadership Cabinet . This idea was unanimously 
adopted. (Please r efer to Section II, T.) 

E. I. L. Kenen - "Analysis of Presidential Candidates" 
In his address to the group Sunday morning Mr. Kenen , Executive 
Director, American Israe l Public Affairs Committee , discussed the attitudes 
toward I s rael and the ltiddle East of the Presidential candidates. 
The quarterly issue of the Near East Report which i s in the mail to 
you now contains the verbatim statements of the Presidential 
aspirants . 
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YOUNG LEADERSHIP CABINET 

U'11itell Je1 ·is]1, .Li]J]Jeltl 
1290 AVE.NUB OP nm AMERICAS, N. Y., N. Y. 10019 

TELEPHONE: 212 PLAZA 1·1SOO 

MEMORANDUM 

Apr il 12, 1968 

TO: Young Leadership Cabinet 

SUBJECT : Notes on Executive Committee Meeting, ~~rch 3, 1968 

The UJA Young Leadershi p Cabinet Executive Commi ttee , wi th Herbert J. 
Gar on presiding, met at the O'Hare Inn in Chicago on March 3, 1968. 
The following l·rere present : Joel s . Breslau, Mil l ard M. Cummins, 
Irwin S. Field, Herbe:-t J. Garon, Harlan D. Hockenberg, Lee H.Javltch, 
Ben Zion Leuchter, James H. NobU, Ivan J . Novick, Richard A. Pizitz, 
Robert Hax Schrayer, Ernest l'l. Spickler, Step~en L. Stulman, and 
Gor don Zacks. 

Mr . Garon called the meet i ng to order and we l comed the Executive 
Committee. 

UJA Regional Conferences Report - ~~ . Garon reported on hi s participa· 
tion 1n the UJA Regional Conferences which took place during t he month 
of J anuary: 

J anuary 6-7 South-Southwest .Leadership Institute, Memphis, Tenn. 
J anuary 12-14 Midwest Leadership Institute , Chicago, Ill . 
J anuary 26- 28 \?estern Region Leadership Conference,Palm Springs,Callf . 

Young Leadership Cabinet meetings t·1ere held at the Conferences with 
members ln the aea and they were briefed on the structure, program 
and calendar for 1968. 

Mr. Garon then reported on his participation ln the Levi Eshkol 
dinner and Ambassador Harman farewel l , all on behalf of the Young 
Leadership Cabinet. He also r eported on UJA's Operation Jet(detai l ed 
r eport of which had been previously c irculated to the Cabinet by 
l et t er). 

National Vice-Chairmen ' s Reports 

Western - Mr. Irwin S. Fi eld reported on the Cabinet Mee t ing of West 
Coast members , which was previously r eferred to by Mr . Garon. 
Mr. Field stated that i t wa s the best Gablnet Meeting held i n the 
t-Jest. 

He a l so r eported that al l CoDUT1ittee projects have been ass i gned and 
are ln ful l operation. Mr. Field suggested tha t a survey be made as 
to the status of Young Leadership Training Programs in the or ganized 
communlties across the country. Such a questionnaire has been sent 
out and returns are i n the process of collation . 
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Eastern - Mr. Ben Zion Leuchter, reporting on his area. i ndicated that the Regional 
Chairmen are scheduling meetings to discuss all the programs and projects of the 
Cabinet. UJA National Field Representatives and Executive Directors are invited 
to participate in these regional Cabinet meetings . With regard to New York City, 
which is included in this area, Mr. Leuchter felt that it has its own unique 
problem that has to be solved by the New York City contingent. Mr. Leuchter 
emphasized that the t'·TO prime targets for his region are Project: 50 and Conferences. 

Southern - Mr. Richard A. Plzitz reported that in the South, with about twenty 
Cabinet members covering twelve states, which ls about one-quarter of the United 
States in nrea. t he following programs are regarded as initial targets: Stimulation 
and Developmant and Project 50. Mr. Pizitz further pointed out the need for Cabinet 
representation from the states of Arkansas, Mlsslssippi and South Carolina. 
An effort to increase Southern Cabinet r epresentation from Big Board and non-Blg 
Board corrmunittes ls also considered an item of priority. He pointed up the import­
ance of getting the Cabinet members from the South to attend the Retrea t at Onchiota 
and he will personally urge a ll to be present. 

Mid-Continent - Mr. Harlan D. Hockenberg reported on the excellent turnout of 
Young Leadership Cabinet members fro~ the Mid-Continent during the Chicago Confer­
ence weekend, who were briefed on the Cabinetts 1968 program and calendar, 
particularly the indoctrination of new Cabinet members. Mr. Hockenberg also 
r eport ed on the activities, region by region, where meetings have been and are 
be lng held, wher e Cabine t members are putting into operation the Young Leadership 
Cabinet•s eight committee programs. Hr. Hocl<enberg expressed the thinking of all 
the National Vice-Chairmen when he stated that the need to involve the Regional 
Cha i rmen directly with all phases of Young Leadership Cabinet program is of prime 
importance. In this way the Regional Chairmen can implement the programs in the 
communities through the Cabinet members . 

National Committee Chairmen•s Reports 

Conferences - ~Ir. Lee H. Javitch stated that he has drawn up a conference planning 
questionnaire which will be distributed to the National Vice-Chairmen, enabling 
them to inform him of proposed Young Leadership Conferences. The completed ques­
tionnaire should contain the necessary infol.'11lat1on uhlch will enable the Conference 
Committee to service the conference with program content, speakers, techniques. 
mechanics, etc. The questionnaire should be distributed to the Regional Chairmen 
by the National Vice-Chairmen. }Ir. Javitch presented the tentative agendas for the 
May Cabinet Retreat and the September U.N. Seminar and Conference, the contents of 
which were gathered by suggestions from the Cabinet. llle Executive Committee will 
review t hese agendas, finalize them and distribute t:hem to the Cabinet. 

Special Project! - Mr. Millard M. Cummins reported o~ the help the Young Leader­
ship Cabinet had given the American Israel Public Affairs Cotmnlttee to date. The 
goal for 1968 would be for each one of the 148 Cabinet members to bring in $1,000 
in subscriptions, membership and/or ads. Every Cabinet member has r ece ived from 
Mr. Cumnins, by direct mall• full information on how to go about achieving this 
goal. 

Project 50 g Mr. Ivan J. Novick reported tha t the results to date have been spotty, 
since the UJA Field Representatives have been concentrating on the larger campaigns 
in thelr assignments . However, he hes been assured by the Nati onal Field Director 
at UJA headquarters that the Field Representatives wil l be in touch with Cabinet 
members on Project 50 during the month of April. 



Fund Raising .. Mr. Joel S. Breslau reported that all but 34 C.lblnet members had 
r esponded to the questlonna!re on their own giving record. 'n\e Nat ional Vice­
Chaf rmen assumed the responsibility of follov-up with the members who did not 
res~ond . If by April 1 all reports are not at UJA headquarters, Ernie Spickler 
was instructed to send out a third reminder enclosing a return envelope . 
Mr. Breslau further suggested that fund raising be a year-round effort on the part 
of the Cabinet. Whenever and wherever Cabinet members get togother, solicitation 
of contributions should be carried on. TI'lis was wholeheartedly agreed upon by the 
Executive Committee. In addition, Mr. Breslau suggested that fund rai sing take· 
place on a ll Young Leadership Missions. This also ·was moved and passed. 

Missions • Mr. Robert Max Schreyer reported on tho success of the February Young 
Leadership Cabinet Mission and the possibility of two or three Cabinet potentials 
coming from the participants. Mr. Schroyer reported that the July Mission had 
about 100 people signed up. After discussion it was decided to open the Invitation 
list to the full Young Leadership Council list and fill one airplane with 145 
people. It was felt that all qualified Young Leaders be given an opportunity to 
go on a mission. Nr . Schrayer then reported on the proposed itinerary. He had 
r eceived adverse reaction to the Mlsslon's going to Fronce other than to study 
immigration. It was decided to visit Harsellles only, and go on to Rotte for two 
days, then on to I srael . ~rr. Schrayer brought up the possibility of scheduling a 
September Young Leadership Cabinet l1lsslon, since the United Nations Seminar and 
Conference dates were advanced two ~eeks. Tho Executive CoI!'llllittee unanimously 
agreed to schedule a Fall Young ~adershlp Cabinet Mission leaving New York on 
September 29 and returning on October 13, keeping the cost at $875.00. It was felt, 
however, that only Cabinet members be notified of tho September Misslon,flll it 
first vlth theM and then open it up to non-Cabin~t m~~bers, ~ith a limit of 40 
people. It was further decided to concentrate on participants from those Big Board 
cities which have had no ~embers on previous mlssions. 

Stiu:ulatton .. In the absence of Mr. Burton L. Eichler, Mr. James H. Nobil r eported 
that he had turned hls records over to Hr. Eichler and he was pleased to learn 
that a questionnaire on Young Leadership tralnlng programs had gone out to Execu­
tive Directors. The r esults ulll enable Mr. Eichler to concentrate on these 
cornmunitles without a program and assist those who have an ongoing program. 

Big Board - Mr. James H. Nobll r eported on the status of Cabinet representation 
from the Blg Board communltles which total 84. Assignments were made to the 
National Vice-~alnnen of those communities not represented on the Young Leader­
ship Cabinet. All recommendations will be reviewed by Cabinet members and Field 
RepresentativQ; in the area. In addition, the Executive Directors will be asked 
to make r ecommendations. Mr. Nobil indicated that he hoped to finalize the 1969 
Cabinet by September of 1968. 

International - Y.11" . Stephen L. Stulman reported that since the Cabinet endorsed 
t he V.I.P. program great progress has been made. The basic concept of bringing 
together an American purchaser with an Israeli producer has really taken hold. 
The convening of an Economic Conference t\Israel, called by the Prime Minis t er, 
for March 31 to April 4 will add even more to the program. Some 25 Young Leaders 
from the United States are expected to be at the Conference, uhlch ls to be pre­
ceded by an InternAtional Young Leadership Conference March 27-30. Mr. Stulman 
f elt he could give a more detailed and concise report after he returned from the 
conference. 
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Additiona l It en:~ of Discuss lo.!l 

1. He lp UJA National Field Department in recruiting addi t ional Field Representat ives. 

2. Specific agenda c irculated to the Executive Committee prior to the next meet­
i ng with suggestions for additional i tems . 

3. Written r eports from each Committee Chairman and National V1ce- Chalrman to be 
circul ated to the Executive Committee and Regional Chairment in order to ellmlnate 
r epeti t ious discussions. and this report to be sent out 45 days prior to the next 
meeting. 

Mr. Gordon Zacks, in summing up. emphasized the success of the meeting in that 14 
of the 15 Executive Com:nlttee members felt it import:~nt enough to spend a full day 
discussing and resolving problems of mutual interest. 

Mr. Garon introduced the following ne\l subjects under ttNew Business" which wlll be 
d i scussed further at the next Executive Committee meeting, ioe., the formation of 
a constitution and by-laws for the Young Leadership Cabinet, an ongoing program 
for Cabinet alumni, and periodic dissomtnation of information emanating from t he 
Senior Cabinet . 

Mr. Garon adjourned the meeting and set Thursday, May 23, as the next Young 
Leadership Cabinet Executive Committee meeting at Onchlota. 

ENS:JB 
4/15/68 

Respectfully submitted 

~~ 
Ernest N. Spickler 
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YOUNG LEADERSHIP CABINET 

Description of Cabinet Functions 

I. NATIONAL CHAIRMAN, 
shall be charged with the responsibility of: 

1. Chairing the Executive Coamittee. 

2. Planning the Young Leadership Cabinet program and activities 
for the calendar year. 

3. Organizing and constructing a table of organization of the 
Cabinet members to effectively implement Young Leadership 
Cabinet program. 

4. Controlling the implementation of Cabinet plans. 

5. Recruiting, training and devel oping Young Leadership 
Cabinet members , 

6. Interpreting the Young Leadership Cabinet and its program 
to the Executive Directors , Senior Lay and Young Leadership 
of the country. 

7 . Evaluating performance of Young leadership Cabinet and 
r eco1tt2ending changes . 

8 . Providing for continuity of effective leadership of Cabinet . 

9 . Assuming responsibility for the selection of National 
Cornnittee Chairmen and approving the selection of the 
National Vice-Chairmen . 

10 . Dir ect ing and co-ordinating activities of the Associate 
C!'la.irman and of the National Cornnittee Chairmen . 

11. Assuming responsibility for involvement of Young Leadership 
Cabinet Executive Con:mittee at a;tl Young Leadership 
conferences and other activities . 

12. Assuring Young Leadership Cabinet executive representation 
at aJ.l Young Leadership conferences . 

II. ASSOCIATE CHAIRMAN, 
shall be charged with the r esponsibility of: 

1. Serving in lieu of the National Chairman whenever necessary. 

2, Serving on the Executive Comnittee and helping to set policy 
and program. 
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3. Implementing the programs of the Cabinet as developed by the 
Chairman and the National Co!Dlli ttee Chairmen . 

4. Selecting the National Vice-Chairmen wi th the approval of the 
Chairman and assisting in the selection of the National 
Conmittee Chairmen. 

5. Assisting the National Vice-Chairmen in the selection of 
Regional Chairmen. 

6 . Directing and co-ordinating t he activities of t he National 
Vice-Chairmen. 

7 , Utilizing the talents of the National Collmittee Chairmen where 
necessary. 

8. I dentifying the priority of needs of respective regions in the 
Young Leadership Cabinet structure. 

9. Developing effective plans to meet t be needs of the r espective 
regions . 

10. Eval uating the effectiveness of the Cabinet activities and 
personnel within the regions . 

11. Repcrting directly to the National Chairman on all Cabinet 
matters. 

III . NATIONAL .... ('Ot.~ITTEE CHAIRMEN ( GeneraJ.}, 
each shall be charged with the r espcnsibil ity of: 

1 . Serving on the Executive Comnittee and participating in 
t he policy making and program planning of the Young 
Leadership Cabinet. 

2 . Creating a plan of activity and program for his particular 
:function. 

3. Assisting the Associate Chairtn2ll, the National Vice­
Chainnen and/or the Regional Chairmen in implementing 
their proc;rams , as called upon. 

4. Evaluating and appraising the effectiveness of the 
activities involved within his fUnction . 

5. Reporting the effectiveness and progress of t he program to 
the National Chairman . 

6. Assisti ng the National Chairman on special proj ects . 
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IV. NATIONAL Cot~HTTEE CHAIRMEN (Specific) : f/i thin his function ; 
each shall be charged with the responsibility of: 

1. Mission - recommending to the Executive Coa:mi.ttee the policy, 
schedules and dates for Young Leadership Cabinet 
Missions and Young Leadership Missions. 

2. Big Board - recorrmending to the Executive Corr.mi ttee Young 
Leadership Cabinet representation from 
comnunities included in the Big Board and properly 
int erpreting the programs and purposes of the 
Young Leadership Cabinet to the Executive Director 
and La.y Leadership. 

3, Stimulation - assisting in the inauguration of Young Leadership 
training groups in those colIIDunities ~here none 
exist and assisting in the development and 
improvement of programs in those colillIUilities 
where one exists . 

4. Fund Raising - stimulating and securing maximum gifts from 
Young Leadership Cabinet members. 

5. Coni'erence - suggesting programs for national, regional and 
area conferences , retreats and seminars. 

6. Pro.j ect "50" - organizing United Jeuish Appeal. campaigns in 
conjunction with United Je~ish Appeal Field 
Department in selected con:munities listed as 
non-federated. 

7. International - aiding and implementing the economic develop­
ment of Israel; creating a dialogue \7i th young 
Jewish leaders ~orld-uide . 

B. Special Pro.iects - creating ana developing new and vital 
programs of sponsorship by the Young 
Leadership Cabinet . 

V. NATIONAL VICE-CHAIRMEN, 
each shall be charged with the responsibility of : 

1. Serving as member of Executive Con:mi ttee and participating 
in Cabinet poli cy rnalcing and planning. 

2 . Developing detailed plans and target dates for the 
i mplementation of Cabinet programs in his geographical area.. 

3. Directing and co-ordinating the activities of the Regional 
Chairmen . 

4. Evaluating the effectiveness of ·cabinet programs and 
personnel within his area. 
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5. Establishing priority of activities nithin the area and 
within the various regions throughout the area. 

6. Developing detailed plans compl ete with time-table to meet 
these priorities . 

7. Utilizing the Natione.l Comnittee Chairmen as necessary to 
aid in the i mpl ementation of the programs . 

a. Assuming primary responsibility for interpreting t he program 
and purpose of the Young Leadership Cabinet to t he Executive 
Directors , Senior and Young Lay Leadership within the 
geographical bounds of his responsibility. 

9 . Attending and participating in every Young Leadership 
conference uithin his area. 

10. Selecting Regional Chairmen Pith the approval of the Associate 
Chairman. 

VI. REGIONAL CHAmMEN, 
each shall be charged with the responsibility of: 

1 . Analyzing the needs and priori ties of his region. 

2. Developing de t ailed plans and time-tables for the 
i mplementation of Cabinet activities ~ithin his region. 

3 . Organizing and structuring the Cabinet within his region 
to effectively execute these plans. 

4. Establishing effective controls to assure proper 
i mpl ementation of plans . 

5. Advising the National Vice-Chairman of the status of his 
r egion in the execution of the plans. 

6. Evaluating the effectiveness of Cabinet membership in his 
region and making specific recoo:mendations for additions to 
and deletions :from Cabinet to his National Vice-Chairman. 

7. Utilizing the services of the National Corrmittee Chairmen 
in planning or implementing programs in bis region, as he 
feels advisabl e . 

8. Attending and participating in all Young Leadership 
conferences held in his region . 

9. Scheduling a minimum of one Cabinet meeting per yeex in 
his re(9.on. 

10 . Establishing an effective on-going corr.in.mication ~ith all 
members in his r egion . 
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11. Developing and training Cabinet members in his region. 

12. Engaging in activity designed to interpret the purpose 
and function of the Young Leadership Cabinet to Executive 
Directors, Senior and Young Lay Leadership. 

VII. CABINET MCMBERS , 
each shall be charged with the responsibility of: 

1. Attending two or more of the folloning functions : 

(a) Retreat 
(b) National conference 
(c) Mission 
(d) Seminar 

2. Accepting responsibility as called upon by RegionaJ. Vice­
Chai.rman to aid in implementing the activities of the 
Young Leader ship Cabinet program in his region . 

3. Being available to accept spealdng ass ignments, as called 
upon by the United Jewish Appeal . 

4 , Maintaining a responsibl e level of giving. 

5. Maintaining an active role of leadership ~ithin his home 
community, in campaign, Cabinet , Federation and Allocation 
Committee structur es . 

6. Engaging in active program of self-rene~al and J ewish education. 

7. Attending all Young Leadership regi.onal confer ences held in 
his area. 

8 . Eneaging in activity designed to interpret the purpose and 
fUnction of the Young Leadership Cabinet to Executive 
Directors , Senior and Young Lay Leadership. 

9. Taking the initiative in identifying and recorn:nending 
potentiaJ. members to Regional Chairman . 

10. Assuming the initiative in evaluating the functions of the 
Cabinet and offering constructive programming to the 
National Chainnan, Associate Chairman and/or Regional Vice­
Chairman. 

11. Malcing conscientious effort to attend the General Assembly 
of the Council of Jewish Federations and Welfare Funds . 

12. Interpreting United Jewish Appeal pr ograms in his home 
community. 
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YOUNG LEADERSHIP CONFERENCES 

1 960 
November National Young Leadership Conference 

1961 
November National Young leadership Conference 

1 963 
September National Young Leadership Conference 

1964 
September 

December 

1965 
April 
May 
June 
September 
Octcber 

October 

November 

1966 
February 
April 
J une 
October 

1967 

Ohio Area Young Leadership Conference-UJA-CJFWF 

Young Leadership National Conference 

UJA-CJF\'iF Young Leadership ttid-AtlDDtic Conference 
UJA-CJF."1' Young Lea.dersr..ip Southern Ccnference 
UJA-CJF:-i? Young Leadership .'e\i' York State Conference 
UJA-CJFFF Young leade:-ship East Central Conference 
UJA-CJFliF Young Leadership Southern Californie-

South71est Regionel ConferCl~ce 
UJA-CJFi7F Young Leaders~ip Northern Celifo1nic­

Northuest Regional Conference 
UJA Mississippi State Young Leadership Conference 

UJA-CJF\7F Northeast Young Leadership Conference 
UJA-CJF\7F Southern Regional Young leadership Conference 
UJA-CJFVIF ~est Central Young Leadership Conference 
UJA-CJF\7F East Central-Tri-State Young Leadership 

Conference 

February UJA-CJFi7F Tiashington Seminar 
September UJA-CJF\G' Nortbeast-~id-Atlantic Young Leadership 

Conference 
September 
September 
October 
November 

11/29/67 

Tri -State Young Leadership Conference 
UJA-CJFUF Virginia State Young Leadership Conference 
UJA-CJFViF Florida State Young Leade1~hip Conference 
UJb.-CJFUF \7est Coast Yormg LeadP.i·ship Conference 

Net7 York 

New York 

Ne11 York 

Columbus, Ohio 

New York 

Bal ti[JX)re , Md. 
Dallas, Texas 
Rochester, N.Y. 
Cleveland, Ohio 

Pelm Springs, Calif. 

V.onterey, Celif. 
J ackson, Miss . 

Boston, Mass . 
Atlanta, Ga. 
Kansas City, W.o. 

Pi ttsburgb., Pa. 

Washington, D. C; 

Philadelphia, Pa. 
Neit Castle, Pa. 
Hcn:pton, Va. 
Miami Beach, Fla. 
Los Angeles,Calif. 
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J anuary 6-7 SOUTR-SOUTH\7EST LEADERSHIP IN:>TITUm Rivemont-Holidey Inn 
Memphis, Tenn . 

January 12-14 MID\'IEST IEADERSHIP IN:>TITUTE "'"Ta..lmer House 
Chicago, Ill. 

J anuary 26-28 rlESTERN REGION LEIDERSHlP CONFERENCE El Mirador 
Palm S'p'l·.i.ne;:: . C1\H . .£' . 

February 11-25 YOUNG IEADERSRIP CABINET MISSION Israel only 

March 3 YOUNG LEADERSHIP CABINET EXECUTIVE CON.M. O' Hare Inn 
MTG. Chicago Airport 

March 31-
.Apr il 4 JERUSALEM CONFERENCE I s r ael 

Mey 23 YOUNG LEADEBSHIP C!RINET EXECUTIVE Cot~. Onchiota. Conference Center 
112ro. Tuxedo, N. Y. 

May 24-26 YOUNG LEArERSRIP CABINET RETREAT Onchiota Conference Center 
Tuxedo, N. Y. 

July 1-26 YOUNG lE.l:.DERSHIP MISSION Europe & Israel 

September UJA \70t.:EN ' S DIVISION STUDY MISSION Europe &: Israel 

September 24 YOUNG W.DERSHIP CABINET EY.ECOTIVE COI.~M. New York Hilton Hotel 
MTG. Neu York City 

September 25-26 YOUNG IELDEF.sm:P CABINET SEMINAR -
with United Nations Officials 

September 27-29 YOUNG LEADERSHIP NATIONAL CONFERENCE 

October UJA S!l:UDY MISSION 

Ne" York Bilton Hotel 
New York City 

New York Hilton Hotel 
New York City 

November 13-17 CJF\7F GENERAL .ASSEMBLY Regency Hotel 
Atlante., Ga. 

December 12 YOUNG LE.l:.DERSHIP CABINET EXECUTIVE COiiM~ New York Hil ton Hotel 
MTG. New York City 

December 12-15 UJA A.Nl\'UAL NATION.AL CONFERENCE Neu York Hilton Hotel 
New York City 

12/26/67 



MI1'11JTES OF YOUNG LEADERSHIP CABINET MEETING 
DECEMBER 8, 1967 

NEVI YORK HILTON - NEW YORK CITY 

ATTENDEES 

Cabinet Members 

Harol d Abremson, Passaic , N.J. 
I . J oel Abromson, Portland, Me. 

*Melvin G. Alperin, .Providence, R.I . 
Leonard I \ Bel l , Lewis ton. Me. 
Harold S . Bigler, Pittsburgh, Pa. 
Joel s . Bresl au, Washington, D.C. 

*Arthur Brody , Ne\"1ark, N.J. 
*Robert M. Cahners, Boston, Mass. 
Laurence M. Cohen, Greensboro , N. C. 

*Irving F. Cohn , Raltirrore, Md. 
*Richard Cohn , Waterloo , Io~a 
*Milton H. Corwin , Phoenix, Ariz . 

Mi l lard M. Cumnins , Columbus, Ohio 
Ira H. Dubinsky, St . Louis , tl.o . 

*James ~. Ef:fron, Poughkeepsie, N.Y. 
Robert N. Eisner, Nen Britain, Conn . 
George J . Eligmen, Reading, Pa. 
Al an I. Ettinger, Milnaul~ee , Wisc . 
Joel R. Feidelman, Washington, D. C. 

*Her bert Fi sher, Newark, N. J . 
Irvin Frank, Tulsa, Okla. 

*Marvin .A. Freedman, Albany, N.Y. 
Saul J . FTeedman, Philadelphia, Pa. 

*I'..onald P. Gallop, St. Louis, !lo. 
Herbert J . Garon, New Orleans, La. 

*.Alan K. Gidni tz, Chicago, Ill. 
*Carl Glick, New York, N. Y. 
Lawrence Y. Goldberg, Providence, R. I . 
Louis S. Gol dman, Dayton, Ohio 
Paul A. Gol dman, Richmond, Va. 

*Robert G. Gordon, Boston, Mass . 
William L. Gross, Chicago, Ill. 
Marshall Hess , Neu Castle, Pa. 
Harlan D. Heckenberg, Des W.oines, Io'7a 
Donald A. . Hodes, Worces ter, flass . 

*Clif£ord I srof£, Akron, Ohio 
Robert J . Kamin, Chicago, Ill. 

*I . Samuel Kaminsky, Job.nstonn, Pa. 
*Richard Kane, Wilmington, Dela. 
*~illiam B. Konar, Rochester , N.Y. 
Robert z. Kapl an , Toledo , Ohio 
Alan I . Kir shner, Ricr.mond, Va. 

*Thomas I. Klein, Detroit, Mich. 
Mickey Kramer, Norfolk, Va. 

*Leslie M. Lawrence, kkron, Ohio 
Ben Zion Leuchter, Vineland, N.J . 

*Alvin E. Levine, Charlot te, N. C. 
Richards. Levitt , Des Moines, Iowa 

*Robert S. Levy, \V . Palm Beach, Fla. 
*David N. Lenis, Portland, Me. 
*Ed~ard J . Lewis, Pittsburgh, Pa. 
Marvin S. Lieber, Pittsburgh, Pa. 

*Martin Lifton, New York, N. Y. 
J errold L. Lockshin, Canton, Ohio 

*Wiliisn M. Marcus , Boston, Mass . 
Warren G. Miller, Washington, D. C. 
Morey M. Myers, Scrantcn, Pa. 
J ames H. Nobil, Akron, Ohio 
Neil J . Norry, Rochester, N.Y. 
I van J . Novick, Pittsburgh, Pa. 
Michael A. Pelavin, Flint , Mich. 
J oel Price , New York, N.Y. 
Martin Reingold, Ner.i York, N.Y. 
Harris N. Rosen, Providence, R. I . 
Wialcolm M. Rosenberg, Roanoke, Va. 

*Dr . Leon Roslcy, Flint, Mi ch. 
Mel vin D. Sacks, Akron, Ohio 

*Melvin Schottenstein, Columbus, Ohio 
Robert Max Schrayer, Chicago, Ill. 
Robert A. Shaines , Nashua, N.H. 
Dr. Louis Sha,piro , &ltler, Pa. 

*George Sbriber, Pittsburgh, Pa. 
Louis P. Silverman, Altoona, Pa. 
Leonard s . Simon, Rochester, N.Y. 
David Smerling, Chicago, I l l . 
J oseph Sa:;ukler, Philadelphia, Pa. 
William Smuloui tz, Wilkes-Barre, Pa. 

*N. Theodore Socrmer, Binghemton, N. Y. 
Morton Spector, Harrisburg, Pa. 
Philip Spertus, Chicago , Ill . 
Stephen L. Stulman, New York, N.Y. 
Louis B. Susman , St . Louis, Mo . 

*Harry S. Si7imner, Charlotte, N.C. 
Dr. Allen L. \7asserman, Payton, Ohio 
Marshall M. f!einberg, New York, N.Y. 
Dr. Gerald Weiner, New Castle , Pa. 
Judson M. \7erbelo"1, Lansing, Mich. 

*Wayne D. '\7isbaum, Filffalo, N.Y. 
lr\tin M. Yano'1itz, Sharon, Pa. 
Bernard K. Yenkin, Columbus, Ohio 
Gordon Zacks, Columbus, Ohio 

* New members of Young Leadership Cabinet - term of office to commence 
J anuary 1, 1968 . 
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Others 

Miss Jessie Buxns, Secy. to Mr. Spickler 
Ernest N. Spicltler, Director, UJA Young Leadership Cabinet 

Before the business session was officially opened Rabbi Herbert A. Friedman, 
Executive Vice Chairman of the OJA, ansnered off the record ~uestions with regard 
to Israel's present defense situation. 

The folloning matters were reviewed and discussed: 

I . El ection of Officers 

J ames H. Nobil, Al<:ron , submitted the following nominations for 1968: 
Herbert J. Garon, New Orleans, Chairman and Gordon zecks, Columbus , Associate 
Chairman. The nominations were unanimously approved and the officers '7ere 
authorized to appoint an Executive Cotnnittee. 

II. Executive Con:mittee 

Mr. Garon submitted the Organization Chart and Description of Functions 
of the 1968 Cabinet, which are attached. 

The Executive Corrmittee of the Young Leadership Cabinet for 1968 qill 
consist of the Chairman, the Associate Chairman, the National Corr:mittee Chairmen 
and the National Vice Chairmen . 

The 1967 Executive Corr.mittee met on Thursday, December 7, to discuss plans 
and program for 1968 and submit their h cornnendations to the :full Cabinet as 
follows : 

III. Campaign Calendar 

In revieuing the calendar for 1968 it was decided that there be no jointly 
sponsored Young Leadership Conferances . A study was made of jointly sponsored 
UJA-CJFWF conferences since September of 1964, which revealed that every xegion 
of the United States has been covered a.nd the time is non ripe to plan for a 
national Young Leadership Conference in September of 1968 in Ne'l7 York City. 
A list of past Young Leadership Conferences and the calendar for 1968 are 
attached. 

IV. National Cotm1ittee Reports 

A. Missions - Robert Max Schra.yer, reporting for Irwin s . Field, Chairman, 
indicated that plans for 1968 call for a Young Leadership Cabinet Mission in 
February and the regular Young Leadership Mission in July. The dates in 
February are February 11 - 25 to Israel only, with a maximum of 36 people, at a 
cost of $875.00 •• The response was excellent end the Mission \?as closed before the 
end of this year. 

The dates for the July Mission are July 1 to 26, with stops in Europe, 
then on to Israel e.nd r eturn to NeTI York. The cost would be between $1,200 and 
$1,300. This Mission has also had an enthusiastic r esponse and reservations a.re 
closed unless there is an Executive Corr.mittee decision to increase the number of 
participants. 
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A chart shouing the participants of Youn~ Leadership Missions from the 
Big Board coa:muni ties uill be dramJ up and subrni tted in order that ne may fill 
in the open gaps . In this uay T.e can be assured of concentrating on those 
cities that have not had r epresentation on Uissions . 

B. Big Boe.rd - Louis S. Goldman , Cheinnan, r epor ted that for 1968 the 
Cabinet would be increased to 148 members from ll8. In this process 2'7 members 
uere graduated, six of ~horn were being el evated to the senior OJA Cabinet . 

C. Fund Raising - Joel s . Breslau, Chai:rman, r eported that the 1967 
Cabinet members contributed to their l ocal coo:munity campaigns as follo~s : 

1966 - $634,114, 1967 Regular - $695,881, 1967 Emergency Fund - $1,600,108. It 
was decided that in order to keep r ecords up t o date a questionnaire nould be 
submitted to each Cabinet member asking for their given history, This is 
attached, 

D. Proj ect "50" - Ivan J. Novic1<:, Chainuan, reported that the Project "50" 
CoDlDittee had just about gotten under nay uhen the June emergency was upon us, 
so all operations had t o be discontinued. Honever, t he results of the Emergency 
]Und gave us an excellent opportunity to r evieu those collll\lllities which increased 
their giving anynhere from five to tan times . Project 1150" for 19€8 mll have a. 
much better opportunity of concentr ating on those co!IIllUllities uhere potentials 
are greater for even more increased giving. 

E. Stimulation - James H. Nobil , Chairman, reported tha~ during the course 
of 1967 ~ore than ten ccllltUilities across the country either inaugurated or 
r eorganized Young Leadership training programs. Here, too , the June emergency 
curtailed act ivities and there is every indication that many ~ore con:n::unities 
uill be invol ved in Young Leadership programq in 1968, 

F. International - Stephen L. Stulman , Chairman, reported that a dialogue 
had been set up nith Young Leaders outside of the Uni ted States and Israel in 
furthering the Young Leadership movement. He also r eported on the progress of 
VIP (Volunteers for Israel Products) and the tentative schedule for the J erusalem 
Conference in I srael March 31 to April 4, 1968 . 

G. Special Projects - Millard M. Cumnins reported on the special activity 
of furthering favorable political action betl7een Israel and the United States . 

H. Conferences - Unfortunately, Lee H. Javitcb, Chainnan, was unable to 
be present . Houever, it is r equested that each Cabinet member submit to 
~.r . Javitch, with copy to ETnie Spickler, suggestions for progran:ming of the 
Onchiota Retreat, September Seminar in Nen Yorlc City and September National 
Conference. 

V. New B.lsiness 

The follo\iing suggestions were n:ade with regard to Young Leadership 
calendaring and progran::ming: 

A. Executive Cotllllittee members should submit a copy o~ their travel schedule 
to Ernie Spickler, which he in turn V1ill circulate to the entire Executive 
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Coomi ttee. In this \1ay maximum use can be ma.de o:f our Young Leadership Cabinet 
Executive CoOlilittee members outside of their con:munities . 

B. A suggestion was made :for a separate session for \?i ves of Young 
Leadership Cabinet members during the National Co1:iference in NeTI York in 
September. 

C. Announcement of all Young Leadership func~tions should be made at l east 
six ueeks prior to the date in order to g:i ve atte1:idees adequate time to make 
proper preparations , 

D. It was suggested that a top UN personali·ty be invited :for the Young 
Leadership National Conference in September, nhiclo. Vloul d tie in with the UN 
S8Dlinar that takes place a :few days before the co1aference . 

E. The information contained in the questiomnair es with regard to service 
on constituent agencies of the UJA has been compi1ed and r ecolllOOnda.tions will be 
made to t hese aeencies t o enlist the service of Young Leadership Cabinet members 
on their Boards . 

* * * • 
All Young Leadership Cabinet members uere as:-ced to mePt with their 

respective National Vice Chairmen on Saturday r.orning f'row 9:30 a .m. to ~1 : 00 a .m. 
for the purpose of reviewing and discussing specific problems and programs in 
their respective areas . In addition, the National Cotllllittee Chairmen uere t o 
visit each of the four sessions and explain the purpose of their coomittees . 

Respectfully submitted 

ENS:JB 

January 12, 1968 
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gu ESt IOHN A JL..!Ll! 

TO: Youn~ Leadership C~binet 

FROM: Executive Com.~lttee / - ~ ) 
/ .. -------

1. Would you be willing to t ake on sp~c lfic 
your Region or nationally~ pertaining t:o 

research assinruncmts Jn 
Young L!:!adership 3ctivitics? __ 

YES NO - -
2. ln which CJf th~ f6Bon!u3 UJA cons:: ituont ngcncfoc <.lo you have a 

opec~f ic inter.est? 

Jo int Dlstr~l.>utton Co~nU:tce 

Uni ted Israel App~al 

Uni tc<l H !AS Sc!'v-ice 

ORT 

New York Assodat:ion. f or N:m AmoI:'iC.lns 

Israel Education Fund 

Othars : 

Amet'ican Israel Public Affairs Committt?C? 

This will enable us t o nuike f utui:o r ecom.-nenclotie>ns for Board appointments . 

(Signature) 

PLEASE TURN THIS QUESTIONNAIRE OVER TO ERNIE SPICKLER DEFORE YOU LE..~VE ONCHIOTA. 

\ 

5/17/67 

.. . 



Ninutes of t he Young Leadership Cabinet Retr eat 
May 19 - 21, 1967 

Onchiota Conference Center 
Sterling Forest, Tuxedo, New York 

ATTENDEES --- -
Cabinet Hembers 

I . Joel Abromson - Por tland, Me~ 
Leonard Do Bell - Lewisi.:-.n, Meo 
Ponald H. Benjamin - Newark. N. '-T. 
Joel s. Br eslau - tlashi~ton, D.,C. 
Charles H. Cahn, Ii: - Ba:!.t:i.mor~ ~ Md. 
Lawrc;mce M. Chapman - Onl".h.a., Nebr . 
Millird M. Cummins - Co1·_,1:bus , Ohio 
Burton L. Eichlor - N~rark, N.J ~ 
Joel R. Feidelman - Uash.:..11gtonv D.C. 
I r win s. Fi eld ... l..os Ang1~2es , Cs.lif. 
Saul J. Freed!llan - Philc, .. ~olphi:-.. Pa . 
Herbert J. Garon - New ~·leans, La . 
Al vi_n H. Gilens - Los An:;eles , Calif. 
~:wrence Y. GoldbP.rg - P! ovide<1ce, R. I. 
Louis s. Goldman - Daytm), Ohio 
Faul A. Goldmr.n - Tiicbm0nd, Vao 
\Villiru:i. L,. Gross .• Cbic3~o , Ill. 
r-1'.iarsha.ll Hess - New Castle, Pao 
fu.rlan D. Heckenberg - Dos Hoines, Iowa 
Donald A. Hodes - Worcester , Mass . 
Lee H. Javitch - Harrisburg, Pa . 
Robert J. Kamin - Chicago, lll~ 
Robert z. Kaplan - Toledo, Ohio 
Theodor H. Kc>.ufman - Ly-t'ln, Ma~f':. 
Hugh E. Kl ein - Minneapolis, Minn. 
Richard E. Koffman - Binghamton, N.Y. 
Mickey Kramer - Norfolk, Va . 
Den Zion Leuchter - Vineland, N.J . 
Richard s. Levitt - Des Hoines, I owa 

other s 

Marvin s. Liober - Pittsburgh, Pa . 
J errcld L. lockshj.i1 - Canton, Om.o 
Meilvyn E. Mason - Philadelphia, Pa . 
Philio l-i. Me-;ers , ·h·~ - Cincirm.'.lti, Obio 
Warren G. MijJ.er - \'ashi ngton, D. C. 
James B. lfob.a - A:~-ron, Ohio 
Keil J. Norr:-' - Rochester, NoY. 
I van J. lfovick - Pittsburgh, Pa . 
l~ichacl. A. Polavin - Flint , Mich. 
I'rank !1"' Pol~.~k:y - Saginaw, Hich. 
:'..e11is :·~abino".: .:.L. tz - Hartford, Conn. 
F~rri~ No Roson - Providence1 R. I. 
Malcolm H. Rosenberg - Roanoke, Va . 
Melvin D. Sacks - Akron. Ohio 
P.obert lfax Schrayer - Chicago, Ill. 
Rvbort A. Sb~ines - Port~mouth, N.H, 
Dr, l<>uis Sr~r;iro - Butler, Pa. 
Sidney L. Shlenker - Houston, Texas 
L~ona.rd S. Simon - Rochester , N.Yc 
jo$eph S~uklar - Philadelphia, Pa. 
Willit.m J . Sn~ulowitz - WiJ.kes-Barre , Pa . 
Philip Spert'.:s - C' 6.cago, lll. 
Stepb.ei1 L. StuJ..man - Uew York, N.Y. 
Al len lio Tu.rner - Chicago , ID. 
Dr . Allan L. Wasserman - Dayton, Ohio 
Irt·Tin M. Yano•n tz - Sharon, Pa . 
Bernard K. Yenkin -· Columbu.s , Ohio 
Gordon Zack~ - ColUirbus, Ohio 

I rving Bernstein, .Assi stant FJw::-":ltivo Vice Ch.a.irm:-·.n , UJA 
R.;ibbi Zelig So Chi1"!itz, Directr;r of Special Servic.es, U'7A 
Melvin Dubin, Senior Cabinet , UJA 
R£obi Herbert A. Friedman, Executive Vice Cbair::::an, UJA 
D:: . Aryeh Nesber, Director, Sbe~·ut le. :am 
1-la?tin Peppercorn, Naticn~l Fi;:;ld Director: TJJA 
Er t1est N. Spickle:i.~, Di rect.or, Young Leadercllip Cacinet, UJA 
David Weinstein, &:.acuti"'Y.:;. Assist.ant, UJA 
Elie Wieael, Author 
Abraham Zaleznick, Profe~sor of Organizatio~nl Eehc.vior, Harvard Univ~rsity 
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The follol-ring mat ters wer a r eviewed and discussed: 

Fr iday, May 19 

9 :00 a.m. 

12:JO p.m. 

J: OO p.,m. 

6 :00 pom. 

6 :)0 p. m. 

8 :00 p.m. 

Concurrent meetings of National Comm.:;.t·::.ee Chairmen and Regional 
Vice Chairmen 

1. Gordon Zacks me-C. with the NatioMl Committe0 CilD.iro.en to r e-;ie;., 
and discuss functions and activities. 

2. Herbert J . G.'!\ron met with the Region.9.l Vice Chair.nan t o r evi ew 
and disCU3s activiti es. 

A f 1il..l Executive Coxrnnittee meeting was convened, with Leonard Bell a~ 
Ch.airman, for tho purpose of reviewing and discussing r ecommendation:, 
t o be brought to the full Cabinet for approval . The following items 
wer e taken up: 

1 . Nat ional Yom1g T.ca.dership Con.~ .. orence 
2. Young Leadership Regional Conferences 
3. Young Leadership participation in Annual UJA Conferences 
4. Young Leadership Annual Retreat 
5. Semiri.ars 
6. Annual Nissions 
7. Constituent Agencies Boards appoint~ents 
8. Young Leadership C~binet Hission other than regular summer 7cil'::dc 
9. Org~nization for Young Leadership Cabinet Graduates 

Orientation of nmv Cabinet ~~mbers 

During this hour a complete ati.P-lysis and background of the creaticn o 
the Young Leadership Cabinet was given by Herbert J. Garon, Associ3.tc 
Chaim.an. 

Fr iday night services 

Dinner 

An evenir.:.g with Rabbi Herbsrt A. Friedman 

Rabbi Frieclman reviewed the world-wide operations of the UJA and 
discussed fully the crisis in the Hiddle East as it existed on t};.2;t. 
day. The que:r'.:.ions and answers lasted well p1st midnight . with ei•9:c; 
facet of Israel and UJA being co~Tered. 

,, Saturdav. Ha..L..f.Q 

8:00 a.rio 

8 :30 a.m . 

9:15 a.m. 

Sabbath services 

Brea~f ast 

Young Leadcr:::hip Cabi!let Business Meeting . 

The busine ss meeting was convened with Leonard Bell pr esiding and 
t te following items were st~ggestod for approval : 
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1. N.'\tional Young 1-eadersbin Conference -- Duo to the scheduling of the 1967 
Regioml Conferences for the r emairi.der of the year it was decided to table the 
discussion on the National Young leadership Conf ercnce until 1968. 

2 . Younf? LeA.dershin Reric?J&l Conferences -- The folloui .ng conf orenc9s are 
scheduled for the balance of the year: 

September 8-10 

October 28-29 

Novomber )-5 

Northeast-Mid Atlentic Conference 
Philadelphia, Pa . - Warwick Hotel 

Florida State Conference 
Mial!li Beach, Fla. - Fontainebleau Hotel 

West Coast Conference 
Los Angel es, Calif. - Boverly Hilton Hotel 

3. Youn~ LP.AdarRhin na.rticination in A~nu~1 UJA Conforonce -- It was decided 
that Young Leadership ~rticipation in the UJA Annual Conference a t the Hilton Hotel, 
New York City, December 8-9, 1967 should be as follows ; 

Frida.v, 12/8 

·9 :00 a.m. 
9:00 p .m. 

Young Leadership Cabinet business meeting 
Young Leadership reception and i-Q.ssion r eunion 

Sa.tu:rde~. 1?/9 

12:00 noon 

10:00 p .m. 

Luncheon and f'Ull Young Leadership meeting -­
I nstallation of 1968 officers 

Party open to all Young Leaders at Conference 

4. Younp; Loa.dyshin .Ann:.ial Ret;."'eat. -- After reviewing suggestions that the 
n.9xt Cabinet Retreat be held in CoJ.o:i.·ado, Chicago or Virginia , i t was decided, based 
on tho llla j ority feeling, th.at we r eturn to Onchiot a. f or 1968. The date was t entative 
ly set for the weekend of May 24- 26 . 

5. S~nars -- I t was decided as a follow-up to our Feb'.i'uary Semina.r in 
Wasbington to plan in 1968 for a Seminar in New York Ci~y in October, with a visit 
to the UN. Tontative program is as follows : 

a . Arthur Gol dberg 
b. One of bis staff 
c. Ralph Bunche 
d. U Thant 
e. Chairman of African Caucus 
f . Tour of Building 
g. Lunch or Dir.:a(:l' in Ecilciing 
h. Gideon R~pilliel 

''Ifajor U. S. Problems in {lli""!1 

11How U. S .. Mis::;ion Fun~tions11 

"H.i.jor Pro1'1E'..'!l::: of Ui~11 
"E-;-:!lw.tion of DN Af~r Ab.ost 
11Nat1 Countries in tr'N11 

11 Ir.;,•ael in the UN" 

Q·!arte:· 
Cant~ 

Plus outs'ta:nd:i:;1g Yr>l:ng J ew::.F.:h Leadors 2.round world to joi:c ~ls, S'.l•!h 

a.s Baron Rothschild. 

6. Ann11al Missions -- It was decided t hat tho o.nnual summer Missions continue 
to be held during the month of July and limit participation to approximately 76 
people . 
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7. Constituent Agencies Boa;,--ds Appointments - - I n order to have mea.ning.f'ul 
r epresentation on the Boards of constituent agencies of the UJA it was decided to 
ci~cu1ate a questionnaire, copy of which is attached . (Please fill out and return 
ii' you have not already dona so . ) 

8 . New Business 

a . Young l.eadershin Cabinet Mission other than regular su:nmer miss:!.on · 
It was decided to plan for a Mission primarily for Cabinet members in late 
September , to include ! s:rael only. This Mission will also be open to ft'!..turE 
Cabinet members. 

b. Organization for Young Leadershi.p Cabinet Grad11a.tes - - A ftlll 
discussion was held on the advisability of utilizing past Cabinet members 
t hrough an organization similar to our Cabinet. Many ideas were presented; 
however, no conclusions were reached. Further suggestions would be welcomec 
a s to the utilization of Young Leadership Cabinet graduates . 

9. Add,itjonAl Business 

a. NAtionaJ Committees -- It lias decided to discontinue the operation 
of the Hillel and "Project 5011 con:mittces and to review the structure of 
the following committees and report back: 

Fund Raising ••• • •••••• ••• •• ••••••• Joel s. Breslau, Chairman 
Mission••••• •••• •••••• •o•• ••••••••Irt·dn S. Field, Chairman 
Big Board Com:nunities •••••• • •• • ••• Louis s. Goldman, Chairman 
International Young Leadership ••• • Joseph H. Kanter & Ste~el3~· S7.tilrr 
Young Lea.dership Stimulation °- irmen 

and &iucation •••••• James H. Nobil, Chairman 
Business and Socia.l •••• ••••••••• • • Sidney L. Shlenker, Chairman 

However, it was decided that the National Committee Chairmen will 
function directly with and ·~hrough the Regional Vice Chairmen, who in tv.r·a 
will designate the men in their regio~s to se:rire on each National Committee. 

b, Raqional Vice Cha.il-men - It was decided that the responsibi lities 
of the Regional Vice Chairman tdll be: 

(1) Carry out the programs of the National Committees 
(2) Evaluate their r espective Cabinet m9mbers 
(3) Plan and be responsible for Regional C-:.nferences 
(4) Interchange of ideas within Region 
(5) Interchange of ideas between Regior1s 

c . It was furthe'!' suggested that an additional committee be set u; , 
cal led the Conference Committee. 

'.i.'h.4.s busin9ss meeting ended 't·dth agraement on all items recommended by the Exec~tive 
Committee. 
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Report on Poland, Hungary and Rmnani.a by Gordon Zacks, Associate 
Chairman 

Gordon Zacks reported on bis recent trip to &>.stern European countri 
and there are ctill a few tapes available for those who are interested in having on 

12:30 p.m. 

2:00 p.m. 

Lunch 

Professor Abraham Zaleznik, Professor of Organizational Behavior, 
Graduate School of Business Administrati 
of Harvard University in Boston 

Professor Zaleznik ' s presentation included the showing of the film 
"'l\1elve Angry Men." The film was shoi.m in three separate r eols and t he basic purpc 
was to demonstrate how a jury panel, faced with the problem of bringing in a verdic 
in a murder trial, handles itself when one juror votes "not guilty" and eleven othe 
vote "guilty •11 llhen the third reel is completed the one 11not guilty'r juror has 
convinced the other eleven members of the jury to bring in a '-'not guilty" verdict. 
A demonstration in organizational behavior, tho film shows a parallel to the 01·gani 
zation and execution of a f'ur"1 raising ca.,paign. It gave us all a better insight i 
deal ing with perso~.alities , both the contributor and tho solicitor. 

6 :30 p.m. 

8 :00 p.m. 

Dinner 

Dr . Aryeh liesher , Director, Sberut le.'am (Isi'ael Peace Corps) 

Dr. Ne sher ' s presentation uas a.n in daptl1 w-ord picture of the econom 
and social structure of tho State of Israel. He dr"''t-t from history as far back as 
1900, describing the early immigrants to wha.t was than Palestine and how they shape 
and formed the present State . He also touched on the present tension bett~ean the 
Arabs and Israelis, and discussed his experiences working in African and Asi.811 land 

~ldfl.V 4 M.lz 2! 

8: 00 a.m. · "Breakfast 

9:00 a.m. · · Elie Wiesel. Author of "Jews of Silonce" 

Mr. Wiesel gave us an insight into the r esearch qe wae engaged in 
i..n gathering material for his book and bis experiences with the Jews of 'Russia. . 
His viet·Ts shed a new light on the plight of our fellow Jws behind the Iron Curtair. 

12~00 noon Lunch 

1:00 p.m. Departure 

· Respect.fully submitted 
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MINUTES OF THE YOtlro LEADERSHIP CABINET MEETThU 
DF£Fill3ER l.O, 1966 - 12:00 NOON 

?IDT YORK HILTON - NE-I YORK CITY 

The Young Leadership Cabinet , with Mr. Leonard D. Bell presiding, met on Saturday, 
December 10 at 12:00 Noon at the Ne-A York Hilton. The following members, observers 
and staff were present : 

ATTENDEES 
Harold B. Abramson - Passaic, tr. J. 
I . Joel Abromson - Portland, 1·1e. 
Leonard D. Bell - Le9'1iston, Me . 

*Donald H. Benjamin - Newark, N.J. 
Harold s. Bigler - Pittsburgh, Pa. 
Joel s. Breslau - Washington, D.C. 
Erle Bruckner - Santa Barbara , Calif. 
Mill.3.rd M. Cummins - Columbus, Ohio 
Charles L. Deaktor - Pittsburgh, Pa. 
Melvin Dubin - New York City 
Ira H. Dubinsky - st. Louis, Mo. 

*Burton L. Eichler - Newark, H.J. 
Robert N. Eisner - Uew Britain, Co1m. 
George J. Eligmn - Rea.ding, Pa. 
Irwin s. Field - Los Angelos, Calif. 
Saul J. Freedman - Philadelphia, Pa. 
Herbert J . Garon - New Or leans, La. 
Lawrence Y. Goldberg - Providence, R. I. 
Louis s. Goldman - Dayton, Ohio 
Paul A. Goldman - Richmond, Va. 

it\iilli.a.m L. Gross - Chicago, Ill. 
*Harlan D. Hockenberg - Das Hoines, I owa 
Donald A. Hodes - Worcester, Hass. 
Joseph H. Kanter - Cincinnati, Ohio 
Robert z. Kaplan - Toledo, Ohio 

*Theodor H. Kaufman - Lynn, Mass. 
*Alan I . Kirshner - Richmond, Va. 

* New Young Leadership Cabinet members. 

OTHERS 
Dr. Aryeh Nesher, Director, Sherut Ia'am 
Daniel Robins, Assistant Director, 

Greater New York OJA 
Dan Rosenberg, Director of Campaign and 

Field Services, CJFWF, New York City 
Ernest N. Spickler, Director, Young 

Leadership Cabinet 
Sam B. Paikin, UJA Field Representative 
Leonard J. Hechsler, UJA National 

Allocations Director 
Marilyn Unruh, Secretary to Hr. Spickler 

• Milton Kramer - Norfolk, Va. 
Ben Zion Leuohter - Vinela.nd, N. J . 
Jerrold L. Lockshin - Canton, Ohio 
Michael s. Mahr - Baltimore, Md. 

*Oliver M. Mendell - New York City 
Morey M. Myers - Scranton, Pa. 
James H. Nobil - Akron, Ohio 
Neil J. Norry - Rochester , N.Y. 
Ivan J. Novick - Pittsburgh, Pa. 
Louis Pearlman, Jr. - Lafayette, Ind. 
Frank M. Pohsky - Sagi..naw, llich. 

*Jool Price - New York City 
*Martin Roingold - New York City 
*l1andol Ro::m, Jr • . - Atlanta. , Ga. 
Melvin D. Sacks - Akron, Ohio 
Robert Y.ia.x Schrayer - Chicago, Ill. 
Dr. Louis Shapiro - Butler, Pa. 
Lewis s. Sheketoff - Hartford, Conn. 
Wi.ll:iAm J. Smulowitz - Wilkes-Barre, Pa. 

*Morton Spector - Harrisburg, Pa. 
*Joro:ce J. Stei.ker - New York City 
Stephen L. Stul.Jl:..m - N~A York City 
Louis B. Susman - St. Louis, Mo . 

*Allen M. Turner - Chicago, Ill. 
*Dr. Allen L. \lassermn - Dayton, Ohio 
~14rsh.:lll Weinber g - New York City 
Bernard K. Yenld..n - Columbus, Ohio 
Gordon Za.cks - Columbus. Ohio 

Terra of office to commence Janua.ry 1, 1967. 

OBSERVERS 
Eli Albert - New York City 
Richard Albert - Ne-.., York City 
Walter Bracher - New York Ci ty 
Carl Glick - New York City 
David Lewis - Portland, Me . 
Char les Nichael - New York City 
Joseph B. Rosenblatt - New York City 
Richard Schlein - New York City 
David L. Wal tman - Boston, Mass. , Chairman, 

CJJiWF, National Committee on Leadership 
Devel opnent 

1. ELECTION OF OFFICERS - Ivan J. Novick, Pittsburgh, submitted the following 
nomina.tions f or 1967 : Leona.rd D. Bell - Low:i.ston, Maine, Chainnan; Herber-t J . Garon, 
New Orleans and Gordon Zacks , Columbus, Ohio ; Associate Chai.nnen. The nominations 
were unanimously approved and the off1cors were authorized to appoint an Ex:ecutive 
Committee. 
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2. RETREAT AGENDA - Herbert J . Garon advised that the 1967 Retreat would again 
be held at the Onchiota Conference Center in Tuxedo, New York, May 19-21, 1967. The 
programs of the past Retreats were r eviewed and after discussion and suggestions , the 
agenda was recommended as follows : 

Friday, May 12 
6:30 P.M. Dinner 
8: 00 P .M. An evening with Rabbi Herbert A. Friedman 

Sat urday, May 20 
8:30 A.M. Breakfast 
9: 30 A.M. Young Leadership Cabinet Business Meeting 
12:30 P.M. Luncheon 
2: 00 P.M. Professor Abraham Zaleznik, Boston, Professor of Organizational Behavior, 

Graduate School of Business Administration, Harvard University. 
6:30 P.M. 
8:00 P.M. 

Dinner 
Dr. A.ryeh Nesher, Director, Sherut 1a. 1aJtl (Israel Peace Corps) 

Sunday, May 21 
8 :00 A.M. Breakfast 
9 :00 A.M. Elie Wiesel - Author of "Jews of Silence" 
12:00 Noon Luncheon 
1:00 P.M. Departure 

It was further suggested that the Executive Committee convene at Onchiota on 
Thursday, May 18 prior to the start of the Retreat. 

J. Mission Report - Irwin S. Field, Los Angeles, proposed the following 
r ecommendations for the 1967 Young Leadership Mission: 

a . Schedule of dates : 

Monday, July J-Lv. New York Arr. Paris 
Thursday, July 6-Lv. Paris Arr. Rome 
Friday, July 7-0ne Day Round Trip Naples 

Sunda.y, July 9 - Lv. Rome Arr. Israel 
Tuesday, July 25-Lv. Israel Arr. lfadrid 
Friday, July 28-Lv. Madrid Arr. New York 

b. Limit to 96 people. 
c. Adhere to age limit, 25 to 40 years. 
d. Young Leadership Mission Report to be made at every UJA-CJFWF jointly 

sponsored conference . 
e . Young Leadership Mission report to be made where possible at each 

community ' s Young Leadership Training Program. 
f. Explore the possibility of a Young Leadership Mission for the Fall of 

1967. 

4. 1967 Schedule - Gordon Zacks proposed the f ollowing Young Leadership Cabinet 
schedule for 1967. The schedule was endor sed. 

January lJ-15 

January 19-21 

February 10-12 

February 2f2,- 24 

UJA Midwest Leadership Institute, Chicago - Palmer House 

UJA South-Southwest Regional Conference, Atlanta -
American Motor Hotel 

UJA Western Region Leadership Conference - San Francisco -
Fairmont Hotel 

Young Leadership Cabinet weekend in Washington, D.C. with Vice­
Presidont Hubert H. Humphrey, tour of the State Department, 
Pentagon, etc . and reception at Israel Embassy. 
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March and April UJA-CJFt'/F Young Leader ship Regional Conference in the planning 
stages in key areas in the country. 

May 19-21 Cabinet Retreat ~·leekend. Onchiota Conference Center - Tuxedo. N. Y. 

June 2-4 

July 3-28 

UJA- CJFWF Young Leadership l1idwe.st Conference - Chicago 

Young Leadership Mission to Euro:pe and Israel. 

September 8-10 UJA- CJFWF Yoimg Leadership Northeast and l1id-Atlantic Regional 
Conference - Ph:i.J.Adelphia - Warwick Hotel 

October A day with David Rockefeller at the Chase Manhattan Ban.1<: and a 
r evie"A of International Economic~ and Finance . 

November 15-19 CJFWF General Asse:nbly-Cleveland - Sheraton-Cleveland Hotel 

December 8-9 UJA Annual National Confer ence - New York Hilton 

December UJA-CJFWF Young Leadership Florida State Conference - Miami Beach. 

J~m'sry 1968 UJA- CJF.JF Young Leadership Texas State Conference - Houston, Texas 

5. NATIONA1i. C<l1MIITEES - Leonard D. Bell's p:roposed formation of t he following 
national committees and chairmen: 

a. 11~~-g Board Communities" 
Cr.c:irma.n - Louis s. Goldman - Dayton, Ohio 
Purpose - To secure Cabinet repl'esentation from the 85 communities 

comprising the 11Big Board11 which include communiti es with allocations to the United 
Jewish Appeal of $100, 000 and more. 

b. Hillel Connnittee 
Chairman - Lee H. Javitch - Harrisburg, Pa. 
Purpose - To coordinate You.'lg Leadership activities with the UJA Hillel 

program i . e., to assign Cabinet members for speaking engagements on campus and 
encourage attendance and partici pation of Hillel students at UJA- CJFWF Regional 
Conferences . 

c. Mission Coll!mittee 
Chairman - Irwin s . Field - Los Angeles 
Purpose - To set policy and program for annual Young Leadership Missions 

d. Fund Raising Committee 
Chairman - Joel s. Breslau - Wasbingt<,n , D. C. 
Purpose - To rate and solicit Young L~adership Cabinet members. 

e. Young Leadership Stimulation and InfOJrmation Committee 
Chail"ll:lan - Jam.es H. Nobil - Akron, Oh:Lo 
Purpose - To make certain tbat the United Jewish Appeal is included in 

t he agenda of ongoing community Young Leadership TJtaining Programs and t o encourage 
t he starting of Young Leadership Training Programs in communities where none exist 
now. 

f. International Young Leadershin Prograt£ 
Chairman - Joseph H. Kanter .. Cincinnati, Ohio 
Co-Chairman - Stephen L. Stulman - Nelf York City 
Purpose - To exchange ideas on the aci~ivities of Young Leadership 

Train:ing Programs in Europe , Israel and elsewhere . 
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g. Project 11 Fifty" Committee 
Chairman - Ivan J . Novick - Pittsburgh, Pa. 
Purpose - A pilot project for the Yowng Leadership Cabinet wher eby 

fifty collllllUn.ities across the country with a. Jewish population of 100 or less will 
be assigned to a Cabinet member in his area working directly with the United Jewish 
Appeal Field Representatives to organize and execute according to campaign procedure . 

h. Business and Social Committee 
Chairman - Sidney L. Shlenker - Houst<:m 
Purpose - To coordinate business and :social activities other than UJA 

of the Young Leadership Cabinet. 

6. CHAIRMAN'S REPORT - Leonard D. Bell, Lewiston, Maine, reported on the 
CJFWF' s General Assembly in Los .Angeles in NovembeJr. In addition to participating 
in the programs of You."lg Leadership, a good number of Young Leadership Cabinet 
members were in attendance which enabled the conve1ri.ng of a Young Leadership Cabinet 
meeting. All members are urged to arrange their calendar for 1967 in order to 
attend the 1967 General Assembly which will be held in Cleveland in November • 

.Qn,e,ratjpn Visit - The third in a series of visits to communities in behalf of Young 
Leadership Training Programs was undertaken by Leonard Bell and Ernest Spickler on 
Sunday, November 6. The itinerary started in Richniond on November 6 with stops in 
Louisville, Nashville, Memphis , Houston, Dallas, El Paso, San Francisco, Los 
Angeles, San Jose, Portland and ended in Seattle on Wednesday, November 23. 
Operation Visit was joined by Herbert J. Garon of New Orleans, Associate Chairman, 
Eric Bruckner of Santa. Barbara, Ed Stein of Barstow and Martin Kozberg of Los 
Angeles. Chairman Bell placed a great deal of emphasis on Operation Visit. Leonard 
Bell indicated that the visit was successful in starting, continuing and furthering 
Young Leadership Training Programs in the communittes which were visited. It also 
afforded an opportunity to meet with new Cabinet meimbers, exchange ideas and help 
plan programs for the future. He strongly urged ev·ery Cabinet member to participate 
in a portion of the next Operation Visit which is s:cheduled for the spring of 1967. 

Youne: Leadership Cabinet Members to Serve on Boardst - Mr. Bell reported that Young 
Leadership Cabinet members will be invited to server on the Boards of the following 
agencies: Joint Distribution Committee, United Israel Appeal, United HI.AS Service, 
New York Association for New· Americans, Organizatio,n :for Rehabilitation through 
Training (ORT), Israel :Education Fund and the .American Israel Public Affairs 
Committee. 

Young Leadership Activities and Responsibilities - Mr. Bell reported on the 
activities of the Young Leadership Cabinet which have had a definite impact on the 
American Jewish community. Young Leadership Cabinet members are participating in 
all phases of their community activities from solicitor to Campaign Chairman and 
Welfare Fund President. Young Leadership Cabinet members have taken speaking 
engagements in all types of campaign meetings. Young Leadership Cabinet members 
have been actively engaged in sponsoring Young Leadership Training Programs and 
lending their talents to those programs already in existence. This is the r esponsi­
bility of Cabinet membership. Cabinet responsibility is to the member ' s own commu­
nity as well as to the American Jewish community at large. 

Cabinet Brochure - It 1vas recommer.ded that the 1967 Cabinet brochure containing 
pictures and bios be distributed to the ·Young Loo.de:rsbip Council. 
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7. PRE.CAMPAIGN BUOOETThti AUD ALLOCATION - Leonard J. Wechsler, UJA Nat ional 
Allocations Director, addressed the group on Pre-Campaign Budgeting and Allocations. 
From the presontation and the discussion which foJlowed, it became evident that 
everyone present understood most clearly that the raising of the funds constituted 
only half of the job. For UJA ts constituent agencies to be able to plan their 
operations on a business- like basis, it is necessa.ry th.at they be given a close 
and relia.ble estimate of the funds likely to be available for budgeting. The pre­
campaign budget process serves this end by assur-ing UJA of a pre-determined mut~ 
a]Jy agreeable share of the cmmnunity campaign about to be started. In some 
instances, where a pre- campaign formula is not dev·eloped, it is important that UJA 
be formally involved in the allocations procedure. The protection of UJA' s 
interests in the allocation process, whether before or after the campaign, is best 
accomplished when UJA is represented by able and informed lay leadership. The 
Cabinet members were askod to make themselves availa.ble for such representation 
when called upon. 

8. SHERUT LA 'AM - Dr. Aryeh Nesher, Director. Shorut La ' am (Israel Peace 
Corps) presentod a realistic picture of the absorption probler:s in I srael today. 
Mainly. he stressed the fact that just sending the Jew physically doesn't make him 
a free and proud person. The great inveztment made in this Jew begins only one to 
two years after his stay in Israel. 

I t was also stressed that young Americ'\n Jewry is just ontoring a new phase of i ts 
partnership with Israel by providing volunteers through the Sherut la.'am program. 
Dr. Nesher then appealed to the young leaders to incroase their efforts for the 
support needed in the absorption process, as well as their help in the recruitment 
of young AmeriCClns to serve as teachers, tutors, nurses and social workers in 
I srael ' s developt:Jent areas. The Sherut La'am program was adopted by the Young 
Leadership Cabinet. 

ENS :MU 
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YOUNG LEADERSHIP CABINET 

FRa1 LEON.tUU> D. BEI.J.. 

Urii ted Jeivisli Appeal 
1290 AV.ENUE OP THE AMERICAS, N. Y., N. Y. 10019 

TELEPHON'E: 212 PLAZA 7·1SOO 

May 24, 1966 

I am pleased t o send on t o you t he repor t s ma.de during our 
busi ness session at the Young Leader ship Cabinet Onchiota Retreat 
weekend. 

I urge you to r ead these reports and digest them well. You will 
then be reassured of the ilupact Young Leader ship has on all phases 
of campaigning . 

Best r egards . 

LDB :SMU 
Encl . 

") 
· -t·' "' I n I /_ .X_ .-.__ 

....... --------



LEE H. JA VITCH 

REPORT ON 

1966 UNITED JEWISH COMMUNITY APPEAL C!MPAIGN 

Harrisburg, Pennsylvania 

I~ Federated Campaign 

I n 19641 the connnunity raised $2311 000. In 19651 $2541 000. The goal 
i n 1966 was $2811 000. The community raised $300, 000 nr $19,000 over 
t he goal. This repJrt is designed to give some of the methods used in 
order to achieve this goal. 

II. \-Jben Lee Javitch accepted the Chairmanship for the Harrisburg Campaign, 
be felt that there were two major accomplishhtents that needed to be 
met head- on: 

A. To build an organizaticm so that each year the community did not 
have to gn out begging for people to do the job. 

B. And, to hit the goal set by the Finance and Budget Committee. 

The first goal was ~ccomplished by selecting the individuals who were 
felt to be the 11up-a--1d-coming11 young individuals in the community who 
wer e making a name for themselves in their general line of work or pro­
fession. Rather than going to these individuals and asking them to 
take the job, ~~. Javitch invited these people to come to the Community 
Center to meet ''1i th hirn. At this meeting were two or three of the com­
munity leaders, and ~.r. Javitch told these individuals how much he re­
spected what they had accomplished in their own fields and generally 
complimented them on the way in which they were running their lives. 
After this, Mr. Javitch told the individuals that he was going to be 
Chairman of the Campaign and that this individual was the person whom 
he had selected to take a specific job. He expected them ~ take it 
because it was their responsibility in paying their civic rent to the 
community. Out of six interviews, there were no r efusals. 

Mr. t1orton Spector agreed to be the Initial Gifts Chairman and also 
agreed to be the 1967 General Campaign Chairman. :rir. Spector and 
Mr. Javitch worked very closely together in all facets of the Campaign. 
Thi s was an excellent training gr0und for Mr. Spector. They then de­
cided that they wanted an "Associate Chairrnan11' for each of the major 
divisi.:>ns. This Associate Chairman would be asked t~ accept this job 
only as a learning job for 1966, but their serving as an Associate 
Chairman meant that they would be the Chairman of that particular Divi­
sion for the 1967 Campaign. It was therefore felt that instead of 
j ust ending the 1966 Campaign at the end of the year, that the 1967 
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Campaign could actually begin because all of the Chairmen ~ad already 
been selected. It is planned that this practice will continue and 
that each Chairman will be selected a year in advance - which makes it 
much more difficult for a person to refuse. 

As far as reaching the goal is concerned, this all came from the re­
sult of attitude and desire which t.Jill be discussed later. 

Before the Campaign started, the Finance and Budget Committee, in dis­
cussing allocations to UJA, wanted to know what would happen to the 
UJA proportion of the money if the col'lll1lunity did not reach the goal of 
$281,000. The acti<"n which was taken by the Chairman, Mr. Javitcb, at 
this time was one of the first steps cif positive attitude which was 
permeated throughout the entire CaT'ipaign. While this discussion was 
goi ng on, ?'a' . Javitch stood up and said that he would not tolerate 
this type of discussion; that you dia not start out a war by talking 
about what you are going to do if you lose; and t·e were not going ~ 
go undet- the goal; we uere going to hit the goal; that he would not 
be a pat-t of or listen to any discussions about not hitting a goal. 
He said that the goal was a meanineful, realistic, and serious figure, 
and that the coT!ll"lunity was going to stand up to its resp('lnsibilities 
and meet it. There would be no discussion other than how we were 
going to hit the goal. 

Another thing Ya- . Javitcb did before the announcement of his accep~ 
tance of the General Chairmanship was to visit with each of the top 
ten givers in the community (most of whom were older men). ?'ir . Javitch 
fel t that he wanted to communicate with these people on a person- to­
person basis and to tell them privately that he was going to accept the 
chairmanship. He felt that these people deserved that respect because 
he was the first young leader to take this responsibility and he wanted 
to insure himself of their support and their interest. He humbly asked 
them for their support and in every case these individuals had a very 
positive reaction to the visit. 

The next thing the group did in order to plan a viable Campaign was to 
ask the last four or five Ca1'11paign Chairmen to sit in on an advisory 
group to help plan the Campaign. Also in this group were all the Divi­
sion Chairmen. In other words, all the plans were ma.de together. 
There was co:mplete comrnunicat:i.r.>n.and a _feeling of togetherness and be­
ing in on things. 
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The next discussion involves some of the rei3.sons why the Campaign was 
successful: 

A. Young Leadership. 

1. New faces . 

2. Attainment of the goal became a very serious matter. 

3. Execellent organization was developed within each Division. 
The base was broadened. 

B. The people were dedicated to telling the story. 

1. Reading was a must. Every Di.vision Chairman became well in­
f o:i:med by reading and listening ti:> the story being told. 

2. It was mandatory that the story be known so well that each 
individual could tell the story and these individuals were 
expected to tell the story at every opportunity. 

C. Card r ating. 

1. Every Division Chairman, together with the General Chairman 
and the Executive Di.rector, rated everi card. 

2. This rating was a goa1 tC'I shoot for. 

3. The rating has a psychological impact which caused people t r 
want to step up to the figure at which they were r ated. 

4. The rating was done basically on the basis of the knowledge 
of the individuals, the other things he happened to do in 
lile, the way in which he lived, the way in which he talked 
about himself, country club affiliation, etc. , etc . This is 
not a foolproof method, but it is better than no rating at 
all. 

n. Herb Friedman 's six P"ints on solicitation were used unstintingly. 
Once these six p:>ints were established and put in writing, they 
were strictly enforced; and every Divi:sion Chairman was instructed 
t o advise their workers that this was the way in which we expected 
t he Campaign to be run. The following are the six points : 
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1. Know the Story Fully and CNllpletely. 

There is no substitute f~r first-hand knowledge and a great 
deal of information about 
dividuals are approached, 
boring to the solicitor. 
the mor e the story can be 
parties . 

2. Tell That Story. 

the subject so that as many in-
the story doesn't become dull and 
The more you know about the story, 
varied and made interesting to bot h 

Don 1t assume that the per s,_.,n to whom you are telling the 
story and are soliciting knnws the story as well as you do . 
There are vital facts t~ be covered, and if you know your 
story, you have an opportunity to tell that story. 

3· In Persl"\n. 

No telephone solicitation. Secure a private audience in the 
seclusiqn of an office so that you can tell the story you 
know so well. 

4. Solicit i n Advance of a Target Meeting Date . 

Even t hough all s~licitations could be completed before the 
target meeting, it is very important to work towar ds that 
date toward the completion of the solicitation. This is 
known as "priming the cards. " 

5. Request an Amount. 

After you have told your story, don't wait for the other 
party to speak up. He could say, 11 How much did I give l ast 
year" or "I'll give$ t his year. 11 This brings up 
the point of card r ating. It uill enable you to ask for a 
specific amount and then begin to 11 handle 11 from there. 

6. Close It Up. 

When a person says, 11I will talk ·t.o my partner" or 11my wife, n 
be leery that be may have just acquired that partner for the 
purpose of delaying his contribution and he probably won 1t 
talk to his wife anyway - but just wants to buy time. 
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You have cr eated your maximUTll. impact. You have knovm 
the story fully and completely - and told that story -
i n person - in advance - and y~u have r equested a 
specific amount. You will not have any opportunity 
to create this same high maximum impact - SO CLOSE IT 
UP - GET WHAT YOU WENT FOR: 

III. Our Own Gifts. 
A. During the discussion, Lee Javitch and Mort Soector had wit h 

Joel Breslau from Washington, D. c., Joel advised both Lee 
and Hort that if they were r eally sincere in wanting a Cam.­
paign in which they could hit their goal and they recognized 
that they were going to be asking f"r increases across tbe 
board that they must theT!lSelvcs be prepared to make a dramatic 
in~rease on their own contribution if they expected others to 
r esp0nd to their plea. Both the General Chairman and the Ini­
tial Gifts Chairman did this. 

B. The General Chairman visited with ·each Division Chairman and 
discussed the Division Chairman 's pledge. In all cases, the 
Division Chairmen increased their contribution dramatically. 

C. This is the only t-1ay to create an impact. 

D. leadership starts with your gift. If you expect to be a 
leader, then you have to show the 1nay. The important thing 
is that the gift be exemplary for :rou and that it represent 
quality giving for the individual. 

IV. Pre-Solicitation. 

A. All workers were told that telephones were invented for order ­
takers - not salesmen. That under no circumst ances could any 
solicitation be made over the telephone. All solicitations 
must be made in accordance with the six points outlined before. 

B. Lee Javitch and Mort Spector saw about 35 of the 50 $1, 000 
and over givers themselves. 

c. They told the story. 

D. They asked for an amnunt. 
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E. They tried to match the cards with solicit~rs . 

F. No one could work a card unless their pledge was already made. 
This was strictly enforced. 

V. Meetings and Events . 

A. The first meeting held after the organizational plans wer e 
under way was at Mr. Javitch 1s home in which the Division 
Chairman and their wives or husbands were invited . Yir . 
Joel Breslau and Mr. Hershel Blumburg from Washington, D. C. 
attended this meeting and Mr. Breslau spoke about the UJA 
story. Mr. Javitch spoke about how he expected the Campaign 
t o 0perate and hnw much he appreciated the supp~rt of these 
i ndividuals plus their spouses. 

B. Communications were always open at all p<'ints . 

C. A Campaign atmosphere was stimulated by this positive and en• 
t husiastic effort. 

D. Parlor meetings were held in all Divisions (eight to twelve 
people in att~ndence ). Mr. Javitc~ or Vir . Spector spoke at 
each meeting and told the UJA story. 

E. Luncheons were held and Campaign leaders spoke at all of the 
l uncheons. 

VI. Publicity. 

A. A Publicity Chairman was established. This individual was 
r esponsible for penetrating the UJA story down through the 
cormnunity. 

B. A fresh approach was used called, 11An Open Letter to a Com­
munity Tbat Cares. 11 Results were excellent. 

C. The publicity helped to establish the Campaign atmosphere 
throughout the community. 

D. The Campaign Chairman and the Publicity Chairman appeared on 
one of the local radio stations for an interview and told the 
UJA story. 

E. The Governor of Pennsylvania signed a proclamation pr~clairoing 
t he month of Uarch as 11UJA Month in Pennsylvania. 11 



Page 7 
UJCA Report 
Harrisburg (Lee H. Javitch) 

F. Many other publicity devices wer e used to st irriulate i nt er est, 
awareness, and to generally enlighten the c·ommunity. 

VII. Wor ker 1 s Manual 

A. A Wor ker ' s Manual was developed . It consisted of a singl e 
sheet of pape:r fol ded so that the worker could carry i t i n 
t he breast pocket of his jacket. This manual had the f i ve 
major UJA points: immigration, absorption, UAR arms bui ld 
up, loss of Gennan r eparation monies, and needs i n other lands. 

B. The manual t old how to sol icit· (the six poi nts). 

C. The manual t old some of the t hi ngs that should be said and 
told how t o ask for the amount pleasantly and not abruptl y . 

D. I t was felt that t he more knowledgable peopl e could be, t he 
better solicitors they would be. 

E. Sol icitor s were asked to actually read from or use thi s 
manual as a prompter during the solicitation. 

VII I . Ti me - Effort - Attitude 

A. The General Chairman started with the sincere desir e t o suc­
ceed - the goal was serious - and everybody was told that this 
was a ser ious situation, and unlike horses hoes , close was not 
close enough. 

B. This all took time, but people must be seen in person; t ol d 
t he story; asked for an amount; and the deal must be closed. 

C. Leadership is an attitude. 

1 . The Campaign leaders must always be positive, enthusi­
astic, and complimentary of those people who ar e doing a 
good j ob. 

2, Don 't eat your heart out about those people who won ' t 
come along. You can 1t change the worl d i n one Campai gn. 
Be thankful for those people who do give i ncreases, and 
compliment them sincerely and continuously so that they 
r ecognize the important part they are playing. For those 
who don ' t give what you feel they should have given - don ' t 



. ' 

Page 8 
UJCA Report 
Harrisburg (Lee H. Javitch) 

bleed over it. If you bleed over every person who 
doesn 1t do what they should Clo , you will end up drained 
of strength with a sour, di.:>c:ouraged , negative attitude, 
and it won 1t have been worth it. A leader must be posi­
tive. He must not allow himse!lf to be hurt by others who 
dontt see it as he sees it. 

3. I ntellectual or emotional api:1roach? Intellectual in­
volvement is not possible yithout some emotionalism. 
Anyone who is looking for a cold- blooded intellectual 
answer to UJA wont t find it. This is an emotional cause 
as well as intellectual. Dom 1t be afraid to tell people 
about the emotional areas of the UJA story. Tntertwine 
t he intellectual and emotional appeals . 

4. Reali ze that people want to feel appreciated, wanted, 
r ecognized and in on things. Try to run the Campaign 
like you run your business. You wouldn ' t do things to 
r uin the morale of your most important associates. Like­
wise, the Campaign Chairman ts responsibility is to build 
the morale and attitude of his associates . 

IX. Results. 
A. In addition to the results outlined and the points already 

covered, there will be four couples from Harrisburg on the 
Study Mission this summer and there is another couple from 
Harrisburg on th6 waiting list. 

B. All of this could not have been accomplished without the 
whol ehearted support of everyone including national UJA 
officials , field representatives of the UJA, the local 
Executive Director and his staff, and the positive, enthu­
siastic, communicative approach of the General Chairman. 



HUGH E. KLEIN 

Minneapl")l is Federation for Jewish Service 

A Report on the Organization of the Pace Setters Group 
i n the 1966 Yo-..mg Men's Division 

The Young Men 1 s Division in the J1i.nneapN.is Federation Campaign is responsibl e 
f or the solicitation ?f contributors under the age ~f 40 who are judged capable 
of contributi ng $40 or More. Organization and direction of this divisi~n i n the 
campaign is t he resprmsibili ty ?f the Young Men 1 s Council BC'. ard of Directors. 

For purposes of fund raising the Y~ung Men ' s Division up t~ this year, was di­
vided into an Initial Gifts Secti~n for the solicitati~n of gifts of $100 or 
over; and a Special Gifts Section for the solici tation of gifts c:f between $40 
and $100. I n 1965 473 cards wer e covered and gifts i n the a.mount of $32, 874 (up 
$8,843 from 1964 on the same cards) were obtained. 

In the process of evaluating the 1965 Young Men's Divisi~n Campaign tbe Young 
Men's Council Board of Directors gave particular attentiC"n to the fGllcwing mat­
t er s :-

- While the level of giving in the Young ?~en's Division has incr eased each 
year it was the judgment of the Board that the increase did not reflect 
t he capacity to contribute of the prospects involved. It was felt that 
to a great extent age was being used as a rationalization for less than 
adequate gifts. 

- Note was taken of the uidespread tendency within the Yf'lung Hen ' s Division 
for contribut~rs to maintain a relatively ~odest annual level of increased 
gi ving. Contribut0rs of between $200 and $500, for example, tended to 
l imit their increases to between 10% and 15% of their previcus year 1s gift. 
The rationale for this "pacing" it was reported by many l1orkers , was that 
in t he face of the continuing annual pressure for increases a gradual build­
ing of the level of giving provided some room for maneuver i n each cam­
paign. 

- A review was made of the response obtained in the "senior" Ca.11lpaign divi­
sions on the cards of former Young Hen 1s Division contributors. It was 
f ound that, with few exceptions , the contributions on these cards bad re­
mained relatively static in the past tw? or three years . 

There was agreement in the Young l-:enls Board that a Pace Setters Group shculd be 
i ntroduced into the Young Men's Divisi0n with the objective of improving the qual­
ity of the gifts obtained in the group. At the time that this decision was taken 
no minimum gift level was set, and the number of pr.,spects to be included was not 
determined. The o~.y acti,,n taken to implement this program was the addition of 
a Pace Setter Chairman to the leadership structure of the Young Men ' s Division. 
I t was the request of the Board that the details of the program be worked out by 
the Chairman and presented for its consideration and approval. 
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The key steps in establishing the new group were: -

- an analysis of the 1965 Young Men's Division Gifts showing 64 contributions 
of $150 and 0ver. 46 of the.se were pledges cf between $150 and $JOO. 18 
of these gifts were at the $JOO and over le·vel. 

requests to both the c.J.F.W.F. and U.J.A. for reports on the experience 
of other communities in the establishment of such groups. These inquiries 
led to consultati~n (at the General Assembly of the C.J. F.W.F. and the 
U. J.A. Annual Conference) between our own Ynung Men 's Division leader ship 
and those who had been active in the introducticn of such a program into 
the C?lumbus, Ohi~ campaign structure. 

- the convening of a planning conunittee to consider the information which 
had been gathered and outline a plan for the implementation of this pro­
gram in the 1966 Campaign. 

The Planning Committee included the Pace Setter Chairman, the 1966 Co-Chairmen of 
the Young Men 's Division, the President and immediate past Piesident of the Young 
Men's Council, two past Chairmen of the Young Men 's Division, and three key cam­
paign workers t-1ho were judged to be capable of substantial increases in their 
gifts and are considered top flight solicitors. The group held three meetings 
and recommended to the Young Men's Council Board of Directors that:-

- a minimum gift of $400 be set for the new group. 

- the emphasis in the establishment of the group should be on the quality 
solicitation with each card assigned to two workers for jrdnt solicitation. 

- the number of cards solicited in the new group should be limited in re­
lation to the number of effective workers available. 

- in the recruitment of workers only those making personal contributions of 
$400 or more should be permitted to participate. Those included in finn 
gi£ts who wished to be active should be expected to make arrangements so 
as to be able tn make a personal gift in 1966. 

- the key points to be used in recruiting \·JOrkers should be:-

- emphasis that regardless of age each pr~spect should be expected to give 
in relati~n to his capacity to contribute. 

- if a worker planned to approcch pro~pects on this basis his own gift must 
reflect a r~cogni.tion of this obligation. 

- those workers in this group must be willing: t~ take the time for per~onal 
solicitation and to make more than rne call in those instances in which 
this ~ould be needed in order to realize a maximum gift. 
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It was also the recommendation of the Plannin~ C('lmlnittee that the Pace Setters 
start their drive with a dinner meeting of the workers in the group, and conclude 
it with a dinner meeting in tbe ho~e of one of Federaticn's tcp l eadership. It 
was further r ecomme.1ded that all pr0spects be pre-:solici ted in advance of the din­
ner which would be the climax of this aspect ("f th1a Young Men 1s drive. 

This plan was reviewed with both the Young Men ' s Divisicn Board of Directors 
which approved it and Federation's top leadership 1.-1hich received it enthusiasti­
cally as a significant step forward in the strengtlnening of the total Federation 
campaign structure. Federation's President offered his hone and agreed to be the 
host for the dinner meeting planned in the culmination of the campaign in this 
group. 

22 workers were recruited for the Pace Setters Group and a dinner meeting was 
arranged at which 19 of them were in attendance. At this meeting:-

- the plan and schedule for the campaign were reviewed. 

- the need for personal solicitation and the advantages of two workers 
seeing each prospect were thoroughly e.."Cplored. 

- the 1966 campaign needs uere discussed and a packet of background material 
· was provided for each of those present. 

- the workers were called on to recognize that theirs was a function of 
leadership and that leadership implied setting an example for their pros­
pects to emulate. They were asked to give thisrratter their careful con­
sideration and told that they would be solicited for their own contribu­
tions before the cards for their prospects reached them. It was empha­
sized that in soliciting prospects they should, whenever possible, use 
their own gif'ts as a means 0£ obtaining increases from others. 

- a list of cl.,se to 200 pflssible prospects was reviewed and 69 cards were 
assigned for solicitation. The prospect list included those whose cards 
were in the Young Men 1s Divisinn as well as a nU1T1ber of contributors wt:o 
had been transferred to other divisions but who were still, by virtue (;f 
age, eligible for inclusion in the Young Men's Division. The basic crite ... 
rion for the selection of prospects for inclusion in the Pace Setters was 
the judf911ent that each of those selected (regardless of previous giving 
history) had the capacity to make a gift of $400 or more. 

Immediately after the workers' meeting the kits were prepared and each worker was 
seen (either by the Pace Setter Chairman or one of the 1966 Cc- Chairmen of the 
Young Men 1 s Division). In each instance the worke~r 's gift was solicited and 
their cards turned over t~ him. 



Pace Setters Report (Hugh E. Klein) 

-4-

I n order to maintain the i nter est of the workers and assure maximum speed i n the 
solicitation of prospects :-

- wor ker s were urged to r ep?rt the results of their solicitation and thei r 
dinner r eservation as each card was completed. 

- t he Federation staff member responsible for this program called wor ker s 
t o advise them of gifts r eceived which might be helpful i n their sol i ci­
t at ion of pr~spects assi gned to them. 

- a weekly r eport was issued t~ the workers listing the gifts received and 
indicating t he number of cards still out and t o whom they were assi gned. 

As t he campaign pr~gressed a feeling of camaraderie developed amoung t he wor kers 
and each successful solicitation helped generate excitement and a real sense of 
achievement in the group. This ~as helped al~ng by the interest in the pr0ject 
of a number of Federation 1s top leaders wh(' vere kept informed of the progress 
of the solicitation and who took the time to make periodic calls to the Pace 
Setters Chairman and the Co-Chairman of the Young J-:en 1s Division. 

To April 26, 1966 50 Pace Setters Gifts have been received. These 50 gi~ts had 
a 1965 value of $14,495 and have produced $23,175 in the 1966 drive. 



HARRIS N. ROSEN 

Report on Providence Young Leadership 

During the past 20 years the activities of the Young Leadership Division 
in Providence can be best described by stating that the more organized we were, 
the less effective we became. The Young Leadership Group, or the Young Adult 
Divisi on as it was originally known, was organized over 20 years ago, and during 
the peri ,od from 1947 to 1957 its activities centered around an informal organi­
zation consisting of a Chairman, Captains, and workers who took cards of the 
younger generation. In its hay day it covered 1100 cards and raised some $20,000. 
I n 1957, with the help of Dave Zeff, we decided to organize, and during the 
period of 1957 to 1963 we had a formal organization consisting of a Board of 
Directors, Executive Committee, Treasurer, Vice Presidents galore, and a Presi­
dent. An Educational Program Has initiateq and during our first year we con­
ducted tours of local communal agencies with great success. During this first 
year, 1957, the campaign, tno, was a great success, but four basic problems, 
some sociological, some psychological, and many personal, decreased our effec­
tiveness. 
First - In some cases an unfortunate choice of a Vice President or Initial Gifts 
Chairman was made , and when he did not move up in the ranks the following year 
he dropped out ~r the picture. 
Second - We ran intr competition between the Young Leadership Division and the 
Men 1s Division as to whom would solicit a card. In addition, where a father was 
a heavy contributor to the Federation and a son contributed to the younger divi­
sion everything was fine, but upon the death of the father the Ments Division 
inunediately picked up the card of the son, which again proved to be a psycholo­
gical blow to young people seeking to prove their value to the senior members of 
the community. 
Third~ During this period which started in 1957, young people started to move 
to the suburban communities, and a question was immediately raised as tc whether 
a young man was to be part of the Providence Young Leadership Division or a mem­
ber of his suburban community Hhich included all members of that community. 
Fourth - The Young Leadership Division supposedly included the activities of our 
wives , but we ran into competition from the local Women's Division. 

Needless to say, many of these problems were generated by local personali­
ties , but the total effect was a decrease in interest and activity, and as far 
as I was concerned, our position was to educate the young to raise more dollars 
and this we were not doing. 

Our low point was 1964 when in the Fall of that year (we run Fall campaigns 
in Providence) the Young Leadership Division's card coverage dropped to 250 cards 
(from the high of 1100), and we raised only $5,000. as opposed to $20,000. at 
our peak. 

As Ernie Spickler and Lennie Bell know, I hollered for help. I wanted to 
know what other communities w~re doing, and felt then as I d<' now, that the 
Young Leadership Cabinet should be the vehicle for transmitting ideas from one 
community to the other. I knew that this was the growth period of Young Leader-
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ship Divisions all over the country, but we in Providence were going down instead 
of up. Was it really the younger generation who didn 1t care, as our senior mem­
bers in Providence seemed to feel, or was it the people in Providence ? 

In 1965, however, all this changed, and it changed primarily due to the 
l eadership of one man - Merrill Hassenfeld. Merrill is t'"' Providence what Max 
Fisher is to the National scene and Irving Blum is to Baltimore. 11errill today 
i s the President of our l')Cal Federation and the dynamic force behind it. 
Merrill concluded that all of our problems of suburban community versus Provi­
dence, Senior Division versus Young Division resulted in a waste of manpower. 
I n looking at our total campaign effort, he concluded that it, too, often re­
sulted in a waste of manpo,;er, as forceful solicitors ended ~ taking $)0. cards 
and the old guardh/ could not answer today 1 s questions sometimes ended up with 
$5, 000. cards. w <' 

The campaign, then, was completely re- organized on a dollar basis. Persons 
who contributed over $2)0. were considered part of the Initial Gifts Division re­
gardless of age, and were invited to an "Initial Gifts Dinner11 at }fr. Hassenfeld 1s 
home, with the usual technique of card calling. Cards between $25· and $250 .. were 
handled by a Community Solicitations Committee, which I will come back to, and 
cards between $5. and $25. were handled by a D-Day Program which is a one day 
house- to-house effort. Cards left o'rer from D-Day or under $5. were handled on 
the telephone. The result of the c~aign was a whopping 15 per cent increase 
in money raised. 

The Community S0licitations Conunittee obtained its workers from four seg­
ments of the community, and blended them intl"I one working unit. The four seg­
ments included : 1) the communal agencies, 2) the professional groups, including 
trades and industries, 3) area or suburban groups and committees, and 4) the de­
funct Leadership Di.vision which was now called the Young Executives Committee. 
Since these four segments werell!')lded into one division, the Community Solicita­
t i ons Division, the problems of the Men•s Division versus the Young Leadership 
Division, or suburban versus Pr0vidence were completely overcome, for the Ccm­
mittee was one and it didn't matter whether a man was part of the suburban group 
or the younger group - he was working, and this was what was important. 

We distributed the cards on what I think to be a very interesting basis. 
All names in the $25. to $250~ class which were tn be handled by the Community 
Solicitations Divisinn were mimeographed and distributed tr. all members of the 
Community Solicitati0ns Division at a general meeting and each worker checked off 
those names he wanted. The four segment chairmen (communal agencies, profession­
al , area, and young executive) then determined which worker could most effec­
t ively cover which card. Hbile some confusion and dissatisfaction resulted, it 
was minor and these administrative problems I am sure can be worked out for next 
year . 

Making a long story short, we had over 90 young executives working, and we 
covered ov.~r 800 cards ourselves . 
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It should also be noted that the young executives have played an imp~rtant 
part in other facets of the campaign. First, a member of the Young Executive 
Committee is an integral part of the All~cations Committee which in Providence 
i s a very democratic affair. Secondly, a member of the Young Executive Committee 
is Chairman ~f a newly formed Campaign Evaluation Committee, and this C~mmittee 
is delving into everything from office procedures to campaign techniques, and 
although the Chairman is some 34 years old he has working for him all the "big 
names" in Providence. 

One r emaining program needs to be initiated, and that is an educational pr0-
gram for our young members. True, we were very successful during the first year 
~f our formal organizatinn in 1957 when we led tours thrcugh communal agencies, 
but thereafter it died a quick death, and quite frankly it is the purpose of 
Larry Goldberg and myself this weekend to determine how to best initiate an edu­
cational pr0gram which will be successful. 

Providence, therefore, has completely turned the tide. No longer do we cry 
so bitterly to the National Office asking for heJp, but now it is the reverse for 
we are proud to tell our stor y. 
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Minutes of the Yoµng Leadership Cabinet Retreat 
April 29 - Hay 1, 1966 

Onchiota Conference Center 
Sterling For est, Tuxedo, Nsw York 

ATTENDEES 

Cabinet Me111bers 

Harold B. Abramson - Passaic, N.J. 
I. Joel .Abromson - Portland, Me. 
Leonard D. Bell - Lewiston, Me. 
Harold S. Bigler - Pittsburgh, Pa. 
Herschel W. Bl umberg - \r/ashington, D.c. 
Joel s. Breslau - Washington, D.C. 
Leon E. Brock - Boston, Mass. 
Charles Cahn II - Baltimore , Md. 
Lawr ence M. Chapran - Qnaha , Nebr . 
Millard M. Cummins - Columbus, Ohio 
Richard Davison - Baltimor e , Md. 
Melvin Dubin - New York, N.Y. 
Irwi.n S. Field - Los .Angeles, Calif. 
Saul J. Freedman - Philadelphia, Pa. 
Herbert J. Garon - New Orleans, La. 
Victor Gelb - Cleveland, Ohio 
Alvin H. Gilens - Los Angeles, Calif. 
Lawrence Y. Goldberg - Providence, R.I. 
Louis s. Goldman - Dayton, Ohio 
Paul A. Golchnan - Richmond, Va. 
Lee H. Javitch - Harrisburg, Pa. 
Robert J. Kamin - Chica.go, Il1 . 

others 

Robert z. Kaplan - Tol edo , Ohi o 
Richard E. Koffman - Binghamton, N.Y. 
Ben Zion Leuchter - Vin~land, N.J. 
Richard s. Levitt - Des Moines, I owa 
Jerrold 1 . Lockshin - Canton, Ohio 
Michael s. Mahr - Bal timore, Md . 
Warre~ G. Miller - Washington, D.C. 
James H. Nobil .. Akron, Ohio 
Neil J . Norry - Rochester, N.Y. 
Ivan J . Novick - Pittsburgh, Pa . 
Louis Pearlman, Jr . - Lafayette , Ind. 
Harris N. Rosen - Pr ovidence, R.I. 
Bar ry A. Schneiderman - Seattle, ~lash. 
Robert Max Schrayer - Chicago, Ill. 
Robert A. Shaines - Portsmouth, N.H. 
Lewis s. Sheketoff - Hartford, Conn. 
Philip Spertus - Chicago, Ill. 
Edward M. Stein - Barstow, Cal if. 
Hannan H. Stein - Barstow, Calif. 
Stephen L. Stultnan - New York, N.Y. 
Gordon Zacks - Columbus, Ohio 
Sidney Zilber - Cleveland, Ohio 

Mrs . Renee Berkowitz , Di.rector, Communications Research Clinic, Dan Yankelovich, Inc . 
Irving Bernstein, Assistant E:x:ecutive Vice Chairman, UJA 
Harry D. Biele, Executive Assistant, UJA 
Zelig s. Chi nitz , Director of Special Services, UJA 
Kalman Druck, President, Harsbe-Rotman & Druck 
Mrs . June Esserman, Senior Associate, Uan Yankelovich, Inc. 
Rabbi Herbert A. Friedman, E:x:ecutive Vice Chairman, UJA 
Ralph I. Goldman, E:x:ecutive Di.rector, Israel Education Fund, UJA 
Samuel Haber, Assistant E:x:ecutive Vice ChAi.rm8.n, JDC 
I. L. Kenen,Editor, Near East Report 
Zvi Kolitz, author and producer 
Joseph Raziel - Consul (Director-Information Services, I srael Consulate in New York) 
Ernest N. Spickler, Director, Young Leadership Cabinet, UJA 
Marc Tabatchnik, Director of Research and Development, UJA 
Edward R. Vajda. , National Field Director, UJA 

The following matters wer e r eviewed and discussed: 

Fr iday, .Anril 22 
b: JO P.M. Dinner 
8 : )0 P.M. 11Jew:i.sh Surviva.111 

- Zvi Kolitz 

Mr. Kol itz, in bis most eloquent way, tied together all the loose ends in a neat 
package with his presentation of the often conflicting aspects of the history of the 
Jewish people. He was equally masterful in answering the many questions the Cabinet 
Dlembers put to him well on into the evening. 

(more ) 
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April JO 
Breakfast 
''Motivations of Giving - Group Dym.mics" 
An innovation was tried this year. Cabinet members were divided 
into three groups a.s follows: 

Kalm..'ln Drue ' 
A 

Harold B. Abramson 
Leonard D. Bell 
Joel s. Breslau 
Leon E. Brock 
Millard M. Cummins 
Victor Gelb 
Louis s. Goldman 
Lee H. Javitch 
Richard E. Koffman 
Jerrold L. Lockshin 
Warren G. Miller 
James H. Nobil 
Harris N. Rosen 
Robert A. Shaines 
Stephen L. StulmAn 

Mrs. June Essennan 
B 

I. Joel Abrc~son 
Herschal W. Blumberg 
Rich:-.rd Davison 
Herbert J. Garon 
Alvin H. Gilons 
Paul A. Goldman 
Robert J. Kamin 
Ben Zion Leuchter 
Michael S. Ma.hr 
Neil J. Noi"ry 
Ivan J. Novick 
Barry A. Schneiderman 
Robert Max Schrayer 
Lewis s. Sheketoff 
Philip Spertus 

M-:-s. Re':'lee Berkowitz 
c 

Harold S. Bigler 
Charles Cahn II 
Lawrence M. Chaµnan 
Melvin Dubin 
Irwin S. Field 
Saul J. Freedman 
Lawrence Y. Goldberg 
Robert z. Kaplan 
Richard s. Levitt 
Louis Pearlman, Jr. 
Hcrcian H. Stein 
Gordon Zacks 
Sidney Zilber 

Fach group was guided by an expert in group dynamics. Taped recordings -were made of 
each group. This session was the third stage of a. four-point program to explore 
patterns and motivations of giving. The first was a colllllU.nity group of Scarsdale 
l eaders, the second was the executive staff of tl.o United Jewish Appeal and the last 
will be the Executive Committee of the United Jewish Appeal which will also meet in 
Onchiota. 

~ Many interesting observations and opinions wore voiced during these sessions . Upon 
completion of the series, a report will be available summing up the results of the 
four stages. 

12 :30 P.M. 
1::30 P.M. 

Lunch 
Businoss Session 

The Executive Committee met on Friday, April 29 at UJA Headquarters and again at 
midnight to streamline the business session and bring in their recommerrlations. 
They were: 

1. Young Leadership Cabinet members should serve on United Jewish Appeal 
constituent agency boards. 

2. "Operation Visit." Since most communities are campaigning in the spring of 
the year, it was suggested that "Operation Visit" be instituted in the fall. The 
purpose of "Operation Visit" is -

A. To initiate Young Leadership programs 
B. Build up attendance at conferences 
C. Encourage qualified participation in the Young Leadership Mission. 

3. Regional Conferences 

A. Contin'll.'.l.tion of jointly sponsored UJA-CJFWF Conferences. 
(more) 
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B. Continuation of Cabinet meetings in regions during conference weekends. 
c. Plans for jointly-sponsored UJA-CJFJF National Conferences . It was 

projected that this program be inaugurated in 1967 and a five year 
calendar was suggested. 

1967 - Weekend of September 15-17, September 22-24, September 29- 0ctober 1 
1968 - September 13-15 
1969 - September 5-7 
1970 - September ll-lJ, September 18-20, September 25-27 
1971 - September 10- 12 

The location of these conferences to be determined at a later date . 

4. Spring Cabinet Retreat. It was suggested that the Young Leadership Cabinet 
meet again in 1967 at Onchiota during the May 19-21 weekend. 

9 5. Cabinet membership - It was suggested th<lt for the future, an evaluation 
committee be designated by the Chairman to revi~w the membership for reappointment 
and interview nontlneos for appointment. 

The Cabinet gave its \ma.njmous approval to these recormendations. 

New Business 

Young Leadership Missions - Irwin Field, Chainr.an of the Mission Cornittee, reported 
on the results of his comittee meeting and a .fUll outline of the recommendations 
will be sent to you. 

Fund Reising Committee - Jool Breslau reporting for the committee stated that he 
still is collecting information and will advise of f'u.rther plans when that data is 
complete. 

e Business and Social Committee - Millard Cuu.:mins, Chairman, r eported on the Cabinet 
booklet for which his committee was responsible. Suggestions for future booklets 
included business identification, addresses, phone numbers, wive's names and number 
of children. 

Community Re_J?;Orts - Lee H. Javitch of Harrisburg and Harris N. Rosen of Providence 
r eported on the results of Young Leadership participation in their colllll'lunity 
campaigns. These reports are being prepared nnd will be made available to you along 
with the report submitted by Hugh Klein 0£ Minneapolis. 

Hillel Program - Rabbi Zelig Chinitz reported to the group on the progress of the 
UJA B' nai B'rith Hillel Foundation Educational program which is included in your 
Young Leadership manual. The following i tems were proposed and approved with regard 
to the Hillel program. 

1 . The Hill6l college students will be invited to Young Leadership Regional 
Conferences. 

2, Young Leadership Cabinet members will speak at Hillel-UJA meetings of their 
alma. maters . 

), The Young Leadership Cabinet is assigned the responsibility of involving 
the HiJlel student when home during the holidays to participate in the community 
campaign. 

(more) 
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4. Young Leadership Cabinet will be kept advised of itinerary of UJA 
sponsored l ecture program on college campuses. 

5. 11Sherut L'am" (Israel Peace Corps) material to be made available to the 
Young Leadership Cabinet. 

6:30 P.M. 
8 :30 P.M. 

Dinner 
"Israel and World Politics" - I. L. Kenan 

Mr. Kenen 1s report on the political climate in Washington with regard to I srael 
was most intr'lguing. The question and answer peri od that followed his presentation 
brought to light a number of behind-the scenes negotiations that shape world-wide 
political policies . 

Sunday, May 1 
8:00 A.M. Breakfast 
9 :00 A.M. 11Projections for the Future" - Rabbi Herbert A. Friedman 

Rabbi Fl'iedman 's report, a veritable "State of the Union" add.res?, covered : 
indications that the 1966 campaign uill top that of 1965 which in turn t opped 1964- 's; 
t he accomplishments to date of the UJA Israel F.ducation Fund: current economic 
problems in Israel and a review of et.igra.tion of Jews from Es.stern Europe, and 
changes in the procedures in the UJA national office . 

In r egard to the m', Rabbi Fri edman reported tmt $11, 9)8,000 has already been 
pledged from 49 contributors, with an additional $2,790,000 still under negota.tions 
in the year and a half of the IEF existence • 11Twenty-six schools are under 
construction or in active planning in Israel," Rabbi Friedtlan indicated, "one was 
dedicated last fall , three are already open for business , four libraries are under 
construction or being planned, one youth center is under construction and six pre­
kindergarten schools are on the drawing boards . The building program j_ncludes com­
prehensive, technical and vocational high schools, one· a nautical high school in 
Ashdod. Our purpose is to provide those facilities which the I srael government 
cannot provide for the children who a.re under five and over fourteen. 11 

12:00 Noon 
1:00 P.M. 

L'ltncheon 
Adjournment and departure 

We were fortunate in having with us for informal discussi ons during the weekend 
Joseph Raziel who is in charge of I srael's Information Service in the United States 
and Samuel L. Haber, Assistant Executive Vice Chairman of the Joint Distribution 
Col'lllllittee . 

~ctfu.lly submitted, · 

liuJf/b~~~ 
Ernest N. Spic~7~"' 

ENS:MU 
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United Jewi sh Appeal, Inc . 
1290 Avenue of the Americas 
New York, Now York 10019 

ME MO RA ND U H 

CONFIDENTIAL December 20, 1965 

To: Member s of the Young Leadership Cabinet 

Re : Minut es of t he Young Leadershi p Cabinet Meeting - December 9-12, 1965 

The Young Leadershi p Cabinet met i n the NO'\l York Hilton Hot el on December 9-12, 1965 . 
The f ollowing were pr esent : 

Haro l d B. Abramson - Passaic, N.J. 
I. Joel Abromson - Port land, Me. 
Leonard D. Bell - Lewi ston, Me. 
Harol d Berry - Detr oit , Mich. 
Her schel Bl umberg - ~Jashln.gton , D.c. 
Ca l v i n w. Breit - f-!orfolk , Va. 
J oel nreslau - Uashlngton, o.c. 
Charles Cahn, II - Bal timore, Md. 
Millard Cummins - Columbus, Ohio 
Ri chard Davison - Baltimore, Hd. 
Robert D. Deitz - Cleveland, Ohio 
Mel Dubin - Neu Yorlc , N. Y. 
Robert N. Elsner - Nev Britain, Conn. 
George J. Eligman - Reading. Pa. 
I rwin s. Fiold - Los Angeles , Calif. 
03vid B. Follender - Teaneck, N.J. 
Martin s. Fox - Neuark, N.J. 
Irvin Frank - Tulsa, Okla. 
Kayo Goodwin Frank - Detroit, Nich. 
Saul J. Fr eedman - Phi l adelphia, Pa. 
Herbert J. Garon - New Orleans, La. 
Louis s. Gol dman - Dayton, Ohio 

Henr y Goodman - Cl eveland, Ohi o 
Joseph H. Kanter - Cincinnati, Ohi o 
Robert z. Kaplan - Toledo, Ohio 
Hugh E. Klein - Minneapolis, ?-llnn. 
Ben Zion Lcuchtor • Vineland, N.J. 
Nathan I. Lipson·- Atlanta, Ga . 
Jerrold L. Lockshln - Canton, Ohio 
Yarren Hiller • '1ashington, D.C. 
Lawrence R. Mitnick - Atlant ic City, N.J. 
J ames H. Nobil - Akron, Ohio 
Nell J. Norry - Rochester, N. Y. 
Ivan J. Noviclc - Pittsburgh, Pa. 
Louis Pearlman, Jr. - Lafayette, Ind. 
Frank M. Polasky - Saginaw, Mich. 
Kelvin D. Sacks - Akron, Ohio 
Walter s. Segaloff - Newport News, Va. 
Lewis s. Shekctoff - Hartfor d, Conn. 
l1llllam J. Smulowi tz - Wilkes-Barr e , Pa. 
Philip Spcrtus • Chicago, Ill . 
Stephen L. Stulrnan • New York, N.Y. 
Uallace w. Wolf - Worcester, Nass . 
Bernard K. Yenkln - Columbus , Ohio 
Gordon Zacks - Columbus, Ohio 

Irving Bernstein, Assistant Executive Vice Chairman, UJA 
Ernest N. Spickler, Director, Young Leadership Cabinet, UJA 

The fol lowing matters wer e reviewed and discussed: 

1. Nomi nation of Office rs - Ivan J. Novick, subst i tuting for Michael s. Mahr , 
Nominat ing Committee Chairman, submitted t he following nominat i ons which wer e 
unanimously approved: 

Chai rman 

Associate Chairmen 

Leonard D. Bell - Lewiston. Maine 

Herbert J . Garon - New Orleans, La. 
Gordon Zacks - Columbus, Ohio 
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Regional Vice Cha i rmen 
Northeas t 
Nel·7 York Clty 
Mid Atlantic 
Tri State 
East Centr al 
West Centr a l 

t-fallace w. Wolf - tlorcester, Mass. 
Me l Dubin - New York City 

South-Southwest 

West Coast 

Herschel Blumberg and Joel Breslau - Hashington, D.c . 
Ivan J. Novick - Pittsburgh, Pa. 
James H. Nobi l and Melvin D. Sacks - Akron, Ohio 
Richard s. Levitt - Des Moines , Iowa 
Robert Max Schrayer - Chicago, Ill. 
Heru:an Cone, Jr. - Greensboro, N.C. 
Nathan I . Lipson - At l anta, Ca. 
I rwin s. Field • Los Angeles , Calif. 

Including the above officers, the following are to serve on t he Executive Committee: 

Michael s. Mahr - Baltimore, Md. 
Barry A. Schneiderman - Seattle, tfash. 
Phlllp Spertus - Chicago, Ill. 

Joseph H. Knntcr - Clnctnnot l , Ohio - Chalnnan, 1964-1965 
Alan Sagner - Newar k, N.J. - Chai rman, 1963 

The slate of officers for 1966 l s a direct result of the discussions which took 
place at the Chicago Retreat ln Vuiy of 1~65 . It was fel t th3t since the Young 
Leadership progrru:1 luls grow'T\ in lmportanco and has becomo a more integral part of 
t~~ UJA, r esponsibilities must be broadened ln certain areas. With this in mind, 
t ~? folloYlng recommendat ions are made relegating areas of r esponsibility t o the 
l.--~ lonal Vice Chal rtn{'n: 

N. .... ··t l.'ea~t - Wallace w. Wolf ...._ .. · --~----_......., ___ _ 
11:. · ·: ,.r f>lew Hampshire, Vermont, Massachusetts, Connecticut , Rhode Island and 
Neu Yorl~ State. 

!c;w York City - Mel Dubin 
Nc,,1 York Cl t y 

lHd Atlantic - Herschel Blumberg 
New J ersey, Eastern Pennsylvania, Delaware 

J oel Bresl au 
t1aryl and, Virginia , Washington, D. C. 

Tri State - Ivan J. Novick 
Western Pennsylvania, aest Virginia 

East Central - J ames H. Nobll 
Ohio and l1ichigan 

Hal vln D. Sacks 
Indiana and Kentucky 

West Central - Richard s. Levitt 
Iona, Kansas, Nebraska , Missouri 

Robert Max Schrayer 
Illlnois, Minnesota, North Daltota, South Dakota, Wisconsin 
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South-South~Jest - Herman Cone, Jr. 
North Carolina. South Carolina, Arkansas , Oklahoma, Tennessee 

Nathan Lioson 
Alabama , Fl orida, Georgia, Louisiana, Mississippi, Puerto Rico, Texas , 
Vlrgin Isl ands 

West Coast - In~in s. Field 
Al aska, Arlzona 7 California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, 
Oregon, Utah, Washington, Wyoming 

2. Reev~luat ion of Young Len~ershl~ Cabi~ct - Melvin D. Sacks reoorted that 
in view of the factt~wt theYour~· Leac.i~!'Shi1;-&'bihet is nou a functio~ing body of 
dedicated and interested ccn, each mamber should serve on the Cabinet and perform 
t o the best of his ability. With this in mind, the Executive Committee reviewed 
the membership and are maldng reco;mnendat ions to fully thank those members for 
their past service and are 05king them to step doyn and make r oom for additional 
n~~bers who will serve according to t he qualifications set forth at the 
December 12, 1964 Cabinet meeting, 

3. Reeor.t on Young Lcadershio Activities - Philip Spertus r eported on the 
o~erell progress and activities of the Young Leadership Cabinet and Council. 

Ycu!'lg Leadership Meetings 
Cr~lnet members taking speaking engagements 
c .. t.1not me:nbers serve on the l'!ational C.ssh Committee 
Cr>!:.inet m2.1I1bers serve- on Half are Fund Board 
Ce~inet members serve as Trade and Division Chairmen 
C:.M.net members serve as Chairmen of Welfare Fund Allocation 

Commi ttees 
Cabinet members serve as Campaign Workers 
Cabinet members serve as Campaign Chairmen 
Cabinet memb~rs serve as Initial Gifts Chairmen 
Total Number of Cabinet 

(Cff icers) 
Total Number of Conn.wnities Represented 
Council members taki~g speaking engagements 

45 Cabinet members have been to Israel 
53 Cabinet members have attended Conferences 

1963 
lo5 
21 
7 
2 
17 

3 
33 
10 
4 
76 
7 
57 
12 

1964 -123 
32 
8 
24 
26 

15 
10 
14 
7 
100 
7 
61 
23 

1965 
141 
34 
9 
26 
19 

16 
12 
16 
12 
110 
9 
65 
26 

4 . 1966 YounR Leadership R~_glonal Conference Pl ans - Gordon Zacks reported 
on the results of jointly sponsored UJA-CJFWF Conferences and the tentative schedule 
for 1966: 

In 1965 UJA and CJFWF convened jointly sponsored Regional Young Leadership 
Conferences in -

April 
May 
June 
September 
October 
October 

nalt imore, ~id. 

Dallas, rcxas 
Rochester. N.Y. 
Cleveland, Ohlo 
Palm Springs, Calif. 
11onterey, Calif. 

Mid Atlantic 
S•:>Uthern 
l\ew York State 
East Central 
Southern California-Southwest 
Northern Californi a -Northwest 

AT'i'ENDANCE 
269 
100 
75 
358 
95 
90 
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In 1966 the UJA and CJFVlF a r e tentatively planning simil ar confer ences in 

February 
March 
April 
May 

Boston 
Philadelphia 
Kansas City 
At l anta 

Northeast 
Mid Atlantic 
West Central 
Southern 

In evaluating the r esul ts of these conferences we have found 

1. Greater i nvolvement of Young Leaders in their oinl communi ty c ampa i gns . 
2. Greater i nterest and participation in Young Leadership Missions . 
3. Greater understandi ng of the backgn>und and funct ion of UJA. 

5. 1966 Young leadership Cabinet Retreat - Mel Dubin reviewed the progr am for 
the 1966 Retreat. The dates and place are definite : 

During the Chicag~ Young Leadership Cabinet Retreat l ast 1.fay, 1 t was decided that 
the 1966 May Retreat be held i n Onchiots, Sterling Forest, Tuxedo, NeH York. Tite 
dates and program for the Retreat are : 

f£~dav, April 29 
6:30 P. M. Dinner 
8 :30 P. M. Zvi K~litz - Co-Producer of ?'The Deputy1

: 

Discussion 

Saturday, April 30 
8: 30 A.X. 
9: 30 A. M. 
12:30 P.M. 
1:30 P.H. 
6:30 P. ti. 
8:30 P. M. 

Sunday. Hay 1 
8 : 30 A. ~I. 
9 : 30 A. M. 
12 : 00 N~on 

Dreakfast 
Dusiness Sess ion 
Luncheon 
19An Afternoon with liax M. Fi sher11 

- UJA Gener al Chairman 
Dinner 
I.L. J(enen, Ed i tor 11Near East Report 11 

Di scussion 

Breakfast 
~abbi Herbert A. Friedman, Executive Vice Chairman, UJA 
Luncheon 
Adjourn and Departure 

It 'l-1as suggested that the follo'!ving be considered for possibl e i nc l usion in the 
progr am: 

l10'!1ard ?~orley Sachar 
Hax Dimont 
Ambassador Avraham Haman 
?fanhel m Shapiro 
Dr . Abraham J. Heschel 

It was also suggested that the Retreat discuss the question 11What UJA is doing on 
the American college campuses" 

6. 1966 Young Leadership Nission: Iruin s. Field reported on the plans for 
the 1966 Young l eadership Mission to Europe and I sreel: 

In accordance with the suggestions and comments compiled from the five previous 
Mi ssion part icipants, the fol l owing schedule was outlined for 1966 : 
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Thur.!';dav, J uly 7 
Leave Nev Yori~ - Arrive Pari s - Hotel Crll lon 

Sunday, July 10 
Leave Paris - Arr ive Napl es - Hotel Royal 

Monday, July 11 
Leave Naples - Arr ive Rome - Hilton Hotel 

Wednesday, July 13 
Leave Ro1to - Arr ive Israel - Sheraton Hotel, Tel Aviv - Dan Carmel, Hai fa -

Ki ng David, Jerusalem - Desert Inn, Beersheba 

Friday, July 29 
Leave Israol - Arrive Athens - Jiil ton Hote l 

Monday, August l 
Leave Athens - Arrive New York 

PARIS - The three day stay in Paris will include touring of Jewish interest, l unch 
at the JDC canteen and dinner uith JDC oversees representatives. Two of the three 
d.:iys will be unscheduled and the particip<ints may sec P<lris as they toYi sh. 

NAPLES - The one day in Naples ~ill feature the ~.Jitncssing of East European im­
mi grants arriving for transmigration to Israel. Lunch and dinner with the !~­
mi grants and JDc and Jcv ish Agency repre~entatives . 

~ - The two days in Rome wil l be unscheduled and the participants may see the 
cl t y as they ui sh. 

ISRAEL - The 16 days in Israel ~·1ill feature -
1. Touring the length and breadth of the country. 
2. Hotels in Tel Aviv, Jerusalem, Haifa, Beersheba and overnight at a k i bbutz . 
3. Meetings with governnent and Jewish Agency leaders . 
4. Vis i ts with private famllies . 
s. One day air trip to Eilat . 
6. Visits to r.'l\.lsoums , shrines, hospitals, universities and biblical and 

archeological areas. 
7. T-wo unscheduled days (sabbath) 

ATl~ENS - One of the three days in Athens t1ill be en i nsight into the Gr eek J ewish 
community - both past and present . Two of the throe days wil l be unscheduled and 
t he participants may see things as they wish. 

COST - The cost of the Mission is $1100 exclusive of the eight unscheduled days 
~ l unch and dinner is not included. All hotels, breakfasts (lunches and 
di nners except those above), tours, tips, t axes, Ellat trip are included. A 
$200 per person deposit check, made payabl e to UJA, will hold reservat ions . 

It is desired that t he Mission be limited to 86 people who wil l part i cipate i n t he 
entire trip. 

( As of now, 2 8 people have signed up for the Mission with deposl t checks. I t was 
s•Jggcsted that all participants be screened and cleared before acceptance by tho 
Young Leadership Cabinet, UJA and Executive Directors. 
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a . ! o.ung Leadershie Nat ional ConfcrP;.!'~ - The i dea of Joint l y-sponsored 
UJA-CJF.JF Regl )nal Y~'-:lg L~.:lership Conf<>ll:'cn~,..:. has proven successful. It was 
felt that we sl:ould ru.:w pl an a j ()Intly c;~"lnsr.t~~d nat;1{1!'\al confer ence . With thi s 
i n mind, 1 t wa~ dee i ~;..d t o c.::msi ~c!' n N~.i. iQn; .. l Young klct<i•.' r shl p Confer ence i n 
Pi ttsburgh, Pa . clur!:'..g t he :::nnt h C\f SC';'tOS::hE" -r. :· 1961) ~~int•!' sponsor ed by OJA and 
CJFWF. J ames Ho Nob! l and :!:van J o Ho\;..-.?, ru:.vc b<:!e:t <.l12sl!{1;:..ted to h ead a committee 
t o l ook into t h i s mal t er and r epo.r:t th.Jir resu!.ts t o the Clla i rman. 

b. ~~'!!.Ll~ Youro~~~.!'.:r~MP. S:?'?..!.£~! - Thl3Te was consider abl e d i scuss i on 
as to whet her c..t no\'.: 11Your.!:!"' sb:i, .. ! . .:J bt= ... !, ~tti :P;ted frcm th~ title of t h'? Cabi r.:?t . 
I t was fina lly x-eso \ ·.red t hat nyot;!"g0 sh·n;ld jrl lt~p':: in th~ t itle in order to 
stres s t he youthfuln~ss of thi s s1;ec i al l eaci~~~h lp g~oup . 

c . Young}·~ ... .l'h!.PSE~~t_,q_ill?. - It uas rccomrne~r\ed t hat the Young 
Leadershi p Cabir\et u.emoc-rs~ cont ribui::!:ms to their l ocal c~r.11mm.lty campalgn be 
sol lclted by t~e Younn Leacior ship Cablne:t . It uas suggcstc-d t hat Al CL"1 Sagner 
and Jost>ph H. lC!:nter, Pact Chai rmen, be i nvolved in the solicitat i on of Young 
Leader s:iip Ca!>inet g!fts . 

d. Soci~1 and ~usine~s i ntorr..,ar."13 ::nron, Cnh~;--,,.t: I?:"'Zi'"'C!."S • It 'ms urged 
th~t Cabinet m:_:;;,;er-; &et to.""im'Oi.:; ~<;;C--~;.:.~c "c':;hO'l:7(:?Sc:-;311y and buc::!ness-"1ise. 
Many new fri endships end bu:;iness relm::\cnshbs may ba dc\•doped. The:refor e , it 
i s necessary for each memb~r t o kP.ep hi~ biog:aphical information up to date with 
Erni e Spi clcler. I t ~·cs fu .. ·rher st•ggcstcd that a boo;<lct be prep.lred listing each 
Cabinet m~~ber with his biography and a photo. In order to do this, i t becomes 
necessary for each o~ber to comply vlth the request for updating bios and photos 
and r emitt i ng to Nationtll Headquarters i~cdiately. 

e . Young Leadership Missions - It was suggested that a Miss i on t o Europe 
and Is r ael be planned for Young Leadership Cabinet mc~bers only during the spri ng 
or fall of t he year. This lassion woul d be for forty or more and all Cabi net membur s 
who ar e inter ested should contact Erni e Spickl er. 

f . Internat ional Young Leader ship Pr ogram • Joseph It. Kanter proposed that 
the Young Leadership Cabinet l ook i nto the possibil i t i es of developing an Inter ­
national Young Leadership Program. During hi s recent trip around t he uorld, he 
met wi t h a number of young Jet~ish col!ll'l'IUni t y leaders i n Europe, Isr ael and As i a . 
Ho r epor ted that they were hungry for in!onr.ation on Young Leadership activi t i es 
i n t he Americ&, Jewi sh cot::.-iuni ty. He fel t that in addition to meeting wi th t hese 
over seas people while on Study Kissions, an exchange of i nfomation might be 
i nitiat ed t o help sol ve mutual exi sting problens. Pl ease sond any i deas , 
suggest i ons and r ecommendations you may have on thi s proposal t o Ernie Spickl e r . 

Respec tfully submi tted, 

Ernes t N. Spi ckl er 

rms :11u 
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ATIACHMENT 

The basic purpose of the Area Chairman is to improve the coordination, 
communication and direction of Cabinet activities in a given area. This being a 
new program, the re was quite a bit of theoretical discuss i~n as to how these 
areas should be constituted. There was a very strong ar gument in favor of 
geographical areas covering al l size communities within a given area; there was 
al so a very strong ar gument in favor of establishing areas on the basis of size 
of communities r egardless of t heir geographical locat ion within a region. 

The advantages of each of these approaches are r eadily apparent but inasmuch 
as ther e is no previous experience with this program, we have decided to experiment 
wi t h these two concepts in our region. Therefore, we are going to establish 
three area groupings . 

The responstbil l'ties of the Area Chairman are : 

1. Give recommendations for select ion, remova l and re- appointment of 
Cabinet members in t heir area . 

2. Direct and co-ordinate the Cabinet activities of members in the ir area 
r e l ative to : 

a. Young Leacie rship Mission recruitment activities. 

b . Attendance a t the Regional Conferences. 

c. Attendance at the Natio~al Conference. 

3. Serve on the Regional Executive Committee al ong with the Regi onal Vice 
Chairman antl the Regional Conference Ch~irmnn to evaluate performance against 
goals and establish targets for the coming year. Also the purpose of thi s 
Executive Conunittee wil l be to exchange ideas among the different areas . 
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Minutes of the Young Leadership Cabinet Retr eat 

Apr il 30, l~oy 1-2, 1965 
University of Chicago Center for Continuing Education 

Chicago, Illinois 

Cabinet Members 

I. J oel Abromson - Portland, Me. 
Leonard D. Dell - Lewiston, Me. 
Harold Berry - Detroit, Hich. 
Rober t Blatt - Ci ncinnati, Ohio 
Herschel Blumberg - Washington, D. C. 
Er ic Bruckner - Sc.nta Barbara, Calif. 
Charl es Cahn, I I - Baltimore, Nd. 
Richard Davison - Baltir.t0re, Hd. 
Mel Dubin - New York, N.Y. 

ATTENDEES 

Michael s. Mahr - Baltimore, ~A . 
Warren t-!Uler - Washington, D. C. 
J ames H. Nobil - Akron, Ohio 
Ivan J. Novick - Pittsburgh, Pa. 
Louis Pearlman, Jr. - Lafayette, I nd . 
Frank M. Polasky - Saginaw, Mich. 
Melvin D. Sacks - Akron, Ohio 

-- I rwin s. Field - Los Angeles, Calif. 
David B. Follender - Teaneck, N.J. 
Herber t J . Garon - New Orleans, La. 
Louis s. Goldman - Dayton, Ohio 
Martin Hecht - Southern Illinois 
Joseph !I. Kanter - Cincinnati, Ohio 
Robert z. Kaplan - Toledo, Ohio 

Barry A. Schneiderman - Seattle, Wash. 
Robert Max Schrayer - Chicago , Il l. 
Ualter s. Segaloff .. Newport News, Va. 
Leonard H. Sherman - Chicago, Ill. 
David w. Snerling - Chicago, I ll . 
Philip Spcrtus • Chicago , I l l. 

Hugh Klein - Minneapolis, Jann. 
Richard S. Levitt - Des Moines, Iowa 

Others 

Edward M. Stein - Darstow, Calif . 
Stephen L. Stulmari .. New York, N. Y. 
ncrnard K. Yen.kin - Columbus, Ohio 
Gordon Zaeks - Columbus, Ohio 
Sidney Zilber - Cleveland, Ohio 

- Rabbi (;erbert A. Frie~, Executive Vice Chalrm.in, UJA 
Ambassador Avrahan H~t"!nall, Israel Ambassador to the U.S. 
Benjamin Hanft, Publicity Director, UJA 

---

Dr. Arcadius Kahan, Ass~ciate Professor, Department of Economics, University of 
Chicago 

Joseph Rosdal, National Field Representative, UJA 
Ernest N. Spickler, Director, Young Leadership Cabinet 
Edward R. Vajda, National Field Director, UJA 

The following matters were reviewed and discussed: 

Friday, April 30 

3:00 P. M. 

6: 30 P.H. 

8:30 P.M. 

The Executive Committee met and discussed items to be brought before 
t he Cabinet at Saturday's Business Session. 

Dinner 

11The Young Leadership Program - A Turning Point1: 

Rabbi Herbert A. Friedman 
'~he Young Leadership Cabinet ls nov a vital action group wi thin the 

UJA structure, Rabbi Friedman declared. 

After 2~ years of study and participation in UJA and cormnunity 
activity on local and national levels, me~bers of the Young Leadership 
Cabinet have reached the stage, Rabbi Friedman said where nyou have 
to think of yourselves as boing activists -- no longer in tho stage 
of being trained because you arc trained . It is up to you to move 
as far ahead as you con until you have reached a point where every 
man on the Cabinet shows up as Chairman of hl s cormnuni ty campaign. r: 

(more) 
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As such an act ivist group the 98 Cabinet members will have ~ greater 
impact on the 9,000-me~ber Young Leadership Council for whom the 
Cabinet serves as an apex, Rabbi Friedman said.. 0 Not only must the 
Council r anks be enlarged, but they must be brought more thoroughly 
into the work ln which this Cabinet is lnvolved. ~1 

Saturday* Hay l 

8 : 30 A.M. 

9: 30 A.H. 

12:30 P.M. 

1: 30 P.M. 

Break.fast 

"How to Involve Young People ln Fund dalslng Activities and Stimulate 
Greater Giving. ?i 

DISCUSSAi\T!S - Herschel Blumberg, Michael s. Mahr, J ames H. Nobil 
and Bernard K. Yenkin. 

Robert Max Schrayer, presid ing, ably steered the discuss ion so that 
all present: participated. Many views were expressed and in summing 
up lt was felt that a well informed per son ls a more active worker 
and l eader, as well as a better giver. In gearing activi t i es towards 
these ends, t he concensus was for greater stress on: 

l . Regional Young Leadership Conferences jointly sponsored by 
UJA-CJFHF. 

2. Young Leadership Mission to Europe and Israel . 

Lunch 

Business Sessi on 

Written repQrts were distributed to the Cabinet two weeks prior t o the Retreat 
asking for questions and suggest i ons. The Executive Committee. with the cooperation 
of t he Cabinet, submi tted the following items for consideration. 

1. Analysi s of Jointly Sponsored Conferences. 
It was recommended that Regional C~nferences: 

a. be scheduled once a year in each region. 
b. l oca tion within each r egion to be rotated each year. 

The Cabinet approved this recom:nendation. 

2. Young Leadership National Conference. 
It was r ecommended that the Young Leadership Conference run concurrently 

with the Annual National UJA Conference, with separate sessions for Young Leadership. 
It was further recomnended that the progrrux: be as follows : 

a . Cabine t meeting Friday morning , December 10. 
b. Young Leadership sessions Friday , December 10, Saturday, December 11, 

and Sunday morning, December 12. 

The Cabinet· gave its unanimous appr oval to these recommendations and Ivan 
Novick was appointed Chairman of a Confer ence Committee consisting of Stephen Stulman 
and Robert liax Schrayer. 

3. Youn~ Leadership Cabinet Readinp: Material. 
The recommendation was made to set up a committee on education which l70Ul d 

r eview, suggest and sel ect suit~ble types of material (books, periodicals , pamphlets, 
slides, pictures, visual aids, etc.) for distrioution to Cabinet members . The 
Cabinet gave this its unanL-nous appr oval and Mel Dubin, Chairman and Warren Miller 
were appointed to this committee. (more) 
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4 . Young Lecdership Activities. 
Members desiring information about Young Leadership Cabinet and Council 

activities were advised to contact Ernie Spickler. Tha importance of Cabinet 
members continuing to accept and serve on cair.paign and allocation committees in 
their respect ive communities also was stressed. 

5 . 1965 Young Leadership Mission 
. It was r eported that the roster of the 1965 Young Leadership Mission to 

Europe and Israel was completed on April 29, the earliest date in its history and 
that l atecomers would be accommodated only in the event of cancellations. 

The following suggestions were made regarding the Mission: 

a. Each member r eceive the names of the final listillg of Mission 
part i cipants for review and suggestions for potential Cabinet membership. Such 
comments were to be forwarded to Irwin s. Field, 1965 Young Leadership Mission 
Chairman in order that he observe and evaluate these candidates during the Mission. 
The question of additional qualificat i ons for membership on the Cabinet was brought 
up and a motion was made by Herschel nlumberg, seconded by Leonard D. Bell, that 
present Cabinet members and merabers to be appointed visit Israel within three 
years , preferably on a l·iission if they ht.ven't don~ so c:lready. 

Follo;iing discussion the motion '1as tabled and the Executive 
CoDm1lttec nas instructed to draw up a nen set of quallf ications for approval at 
the December Cabinet meeting. 

6. Report on Regional Breakdo"'1'1. 
Gordon Zacks reported on the organization of the East Central States 

(See attach:!lent). In su."lmiing up, he stressed Che need for additional indoctrination 
of : 

a . College students. 
b. Addod UJA emphasis in Temple Sunday School Programs. 

It was further pointed out the UJA and Israe l are jointly sponsoring 
Israel i speakers to visit and talk to college campus groups. The 1966 schedule 
will be made available to Cabinet :nembers so that these speakers also can be 
utilized in the local co;r:munities to meet and speak with Young Leadership groups. 

This , too, was fully endorsed. 

7. New business. 
Reorganization of Cabinet structure. 

It was decided that Joseph H. Kanter and Leonard D. Bell present to 
the Cabinet in December a revised Cabinet structure for 1966. 

Irwin s. Field, presicing, asked for reaction to the manner in which 
the business session had been conducted. The members endorsed the procedure of 
submission of Executive Committee recorrcnendations for Cabinet approval. 

6:30 P.H. 

0: 30 P. M. 

Dinner 

" Israel and the World - Behind the Scenes AnDlysis" 
Ambassador Avraham Harmen 

(more) 
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Ambassador Harman presented an off the record revi cv of his goverrunent•s 
r e l a t ions with i ts Arab neighbors and the West Gcrnuin republic . He also reported on 
domest ic developments and problems which a!f ect tho future of the State . 

Sunday, May 2 

8:30 A.M. 

9:30 A. M. 

11 : 30 A.M. 

12: 30 P. l-;. 

Breakfast 

nEastern European Jewry - Frospectus for Survlval 11 - Dr. Arcadius Kahan. 
Dr. Kahan, discussing the problem of Enst European Jewry, stated that 
an active position on the part of U.S. and other Jewish communities in 
t he free world 1iro1ght be one of the best guarantees for their survival . n 

Adding that the prospect ls favorable in view of their will to survive, 
Dr. Kahan said, n1 would not write off Eastern Jewry from the J ewish 
map. though they are in real danger. Their survival depends largely 
on tho pressures from Jewi sh conmunitles in the free world to save 
Eastern Jews where it is possible thrOUBh immigration. or to impress 
upon the Soviet Govert'ment th~t Jewish con:munities are willing to 
support any effort that will strcngth~n their vill to survive as a 
d istinct n.'.ltional group. As their fate depends to a large extent on 
our activity, an active position on the part of our communities might 
be one of the best guarantees for their survivol.'1 

Lunch 

Adjournment and departure 

Prior to departur e , it ~as decided to hold the 1966 Young Leadership 
Cabinet Retreat at the Onchiota Conference Center in Sterling Forest , Tuxedo, 
New York, during the April 29, 30, May 1, 1966 ucekcnd. 

Respectfully submitted, 

r1.J 1/1. ,,&, ~·/kJn. 
Ernest N. Spic~e~~-~ 

ENS :HU 
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Co- Chairman 
JUDY G .. u'"'llil 

Columbus 
Publici ty (1) 

Columbus Chairman 
HiiUAH Yt.Nl<IN 

Hosts 
(40 couples ) 

Registration 
(7) 

Luncheon 
Hostesses (6) 

CONFR.1.:: IC~ CR.lL1!-uili 
Gor don Z:icks 

Regional Co- Ordinator 
B.:.11: .l.D K. Y Jr.CTN 

15 UJ~ "..'.'oung 
Leadarship Cabinet 
Various Cities 

Decorations 
(6) 

14 CJF' IF 
Leadership Div. 
Com.1littaat1en 
Various Citi es 

Saturday ]ight 
Reception Com..rl.ttee 

(6) 

UJA/CJF.fF LEADK.:3iUP CONFi.~....NCe 
Columbus, Ohio 

September 12-13, 1964 

B&. FINKiJ.ST .:;n.1 
Zfu~I,'.!; SPICKLill 

Federation liJcecutives 
16 Cities 

r 
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TIME TABLE - UJA/CJ'0:1F LE;J)~.SBIP CONFER.:i~CE - SEPT&·lBER 12-lJ, 196L~ 

COLUfIBUS, OHIO 

ORIGINAL PI.ANNI~'G 

Date clear ed with Herbert Friedri..an. 
Hotel facilities cleared. 
Gordon Zacks - (Confer ence Chairman) lines up Columbus. 
Chairman (Hiriam Yenkin) and Regional Co- ordinator 
(Bernard Yenkin) . 

1. Hiriam and her Co- Chairmen meet with Gordon and Bernie to 
discuss: 

a . Role of New York in arrangements. 

b . Program goals . 

c. Co-ordination of r egion with Columbus planning. 

d. Attendance expectations (goal set at 175). 

e . Areas of r esponsibility f or Columbus committees. 
(Decided at this time that Saturday night hospitality would 
be sponsored by Young Hen 's Division) . 

f . Decision to try for joint UJA/CJF.F Conference , 

2. Columbus Planning Committee Chairmen chosen and assi gned 
areas of r esponsibility. 

'fnis conference committee was speci.:llly organized for the 
Conference and was not a part of any already existing structure. 
This permitted a true cross- section of community inter ests. 
(See Organization Chart). 

J. Gordon notifi es Ohio area UJa ·Leadership Cabinet of Conference 
dates a."ld co-ordinator. 

1. Gordon, Miriam and Bernie meet in New York with Ernie Spickler 
(UJA) and Bea Finkelstein (CJF ·JF) to discuss : 

a . Joint programming. 

b . Areas of specific r esponsibi1ities between UJh, CJF;VF and 
Columbus Committees . 

c . Two Speakers decided on. 

NOTE~ Columbus Committee felt there should be a t hird speaker. 
As it turned out, two speakers was the perfect number. Three 
would have been too much. 

d. Registration Fee set at $7.00 
~5 . 00 Sunday Breakfast and Lunch. 
$2. 00 toward Saturday night Buffet and Dance. 

(more) 
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1. As lists were received in New York, "Hold the Date" flyers (and 
r eturn cards) were rnailed to invitees f r om. New York. 

2. In Columbus, hotel arrangements, menus , etc. , were completed. 
Ernie Spi ckler visited Columbus . Saturday night reception 
planned. 

3. Follow- up began between Regional Co- ordinator and UJA and 
CJF,,P Leadership members in cities throughout r egion, l etters 
and phone calls. 

NOTE: Work by one or two men in each city was vital to getting 
out the attendance. First big break came from Toledo, with a 
bus load of 48 r egistrants. This helped set the pace for the 
other cities. 

1 . Columbus Committees 

a . Decorations Connnittee met and compl eted plans . Total spent 
on decorations - ~8.00 (~nd imagination). 

b. Host couples lined up (40 couplos) . These couples were 
r esponsible for welcoming out-of-townors to Columbus and 
taking them to Saturday night r eception. Generally, each 
Columbus coupl e "hosted·' two out-of- to\>m couples. 

NOTE: We made it a rule that at least one of each host 
couple be re~istered for entire conference (could be hus­
band or wife) . Registration fee structure (see below) 
encouraged both husband and wife to attend entire Conferenco­
and we found that they did. 

c. Personal l etter sent from Young Matr on, (Campaign Div.) 
Chairman to their Steering Committee urging support for 
conference. 

d. Personal l etter from Young 11en's Division Chai rman t o 
Executive Committee urging support. 

2. Formal Invitations mailed from New York. 

3. Regional Co- ordinator sends list of registrants to date, to 
all UJA and CJFIF Leadership members to stimulate continued 
r egistration. 

a. Follow up with phone calls to cities where registration is 
light. 

I.ATE ;.UGUST - Columbus 
UP TO TLii OF 
CONF~tENCE 11.ieeting held to pair host couples with out-cf-town registrants . 

(more) 
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a . Registration Committee sends double post card to out- of­
town registrants . iJelcomes them and gives them name of 
their host couple. 

The second part of card is to be mailed back to HOST 
co;·liITTTEE Chairman, in case transportation was not desiredo 

NOTE: Coordination necessary between Registr ation Committee 
and Host Committee. 

b. As registrations continued to come in to Regional Coordinatat­
t hey were turned over to Registration Committees for 
assignment of Host couple and mailing of double post card. 

NOTE: As cards were returned, Host Chairman advised 
Registration Chairman of people who didn~t need hosts, so 
that Registration Committee could r eassign that host to 
new r egistrants. (Th.is was a continuous process that 
never stot'ped until Saturday night at the Conference -
slightly sticky at times but a few organized poople can 
pull it off! 

NOTE: During the final week, Host Chairman takes over 
complete responsibility for assigning and re- assigning 
host couples . ('.lhen time no longer permits, mailing of 
double card). 

At this point line of corom.unications becomesRegional 
Coordinator - Host Chairman . 

This is the t.Ja:y it should -..iork - actually, during the la.st week 
most of this was done over our dining room table because it 
was convenient, since Regional Coordinator and Columbus Chairman 
saw each other at dinner each night anyway. 

As late assignments were made, cards were prepared to be put 
in boxes at hotel advising out-of.~tot·mers who would be their 
hosts. 

Notes mailed to Columbus Host couples telling them names and cities 
of couples , and other instructionso 

NOTE: We waited as late as possible to mail this to avoid changes. 
As it was, from this point on, there were many changes in assign­
ments made to host couples by phone, (due to cancellation , new 
r egistrations, etc.) Terrific cooperation by Columbus Host Com­
mittee i n all this - never minded the changes or trying to get 
t hrough the busy hotel switchboard. 

(more) 
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REXHSTRATION 

l 

LOCAL PUBLICITY 

(_ 

Saturday night 7 - 9 
Sunday morning 9 - 10 

- 4 -

Urged all people (including Columbus) to register Saturday night. 

NOTE: Because Columbu.s people were coming to hotel to pick up 
out-of-towners, we were able to get most Columbus people to r egister 
Saturday night, and most important. they fel t a part of the Con­
f erence from the outset. 

NOTE: Master list of 0 who hosted whom" was on hand at our 
Registration Desk. 

Entire Conference • • • • •••••••• • ••• • •• • ••• • •••••• $7.00 
Saturday night only - only if spouse was 

attending entire conference ••••• •••• • •••••• • $). 00 
(for local couples only) 

3 articles in local Anglo-Je~·1ish newspaper. One per week for J 
weeks prior to conference. - Featured: 

1 ) Program and Chairmen 
2) Local Committees 
3) Program - Rabbi Friedman and Plr . Stern 
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MINUTE.S OF 1'HE YOUNG I.SllD311SHIP CABil!ET NEETING 

SA.TURD:':Y, DECEb.3&1 12, 1964 
12: 00 NOON - NEf YORK HILTON 

ATTEND23.S 

~binct Membors 

Leonard D. Bell - Lewiston, Haine 
Hersch0l Blumberg - Washington, D.c. 
Joel Breslau - Washington, D.C. 
Charles Cahn II - Baltimore, t1de 
Lawrence M. Chapman - Omaha, Nebraska 
Gerald Cohn - Hazleton, Pa. 
Charles L. Deaktor - Pittsburgh, Pa. 
Robort N. Eisner - New Britain, Conn. 
Hartin s. Fox - Newark, N.J. 
Herbert J. Garon - New Orleans , La. 
Louis S. Goldman - Dayton, Ohio 
Joseph H. Kanter - Cincinnati, Ohio 
Robert z. Kaplan - Toledo, Ohio 
Ben Zion Leuchter - Vineland, N. J. 
Yri.cbael s. 11ahr - Baltimore, l·id. 

Others 

Warren Hiller - Washington, D.C. 
Morey M. Hyers - Scranton, Pa. 
James H. Nobil - Akron, Ohio 
Neil J. Norry - Rochester9 N.Y. 
Ivan J . Novick - Pittsburgh, Pa . 
Melvin D. Sacks - Akron, Ohio 
Robert M. Schrayer - Chicago, Ill. 
Robert A. Shaines - Portsmouth, N. Ho 
Lew'i.s s. Sheketoff - Hartford, Conn. 
Leonard H. Sherman - Chicago, Ill. 
David ~·l. Smerling - Chicago, Ill. 
Philip Spertus - Chicago, Ill. 
Jay I. Vlock - New Haven, Conn . 
Stanley iJar~nch - ~orfolk, Va. 
Bernard K. Yenkin - ColU!llbus, Ohio 
Gordon Zacks - Columbus, Ohio 
s,~,.. 1 2. iLJ.1.~ . c t.t:./t? 14.rJo_ of,,0 

Irving Bernstein, Assistant Executive Vice-Chairman 
Ernest N. Spickl&r, Director, Young Leadership Cabinet 

(_ The following matters were r eviewed and discussed: 

1: Nomination of Officers: The Chainr~n of the Nominating Committee, 
Herbert J. Garon, submitted the following nominations which were unanimously approved: 

~~ 
Joseph H. Kanter - Cincinnati, Ohio 

Associate Chairman 
Leonard D. Bell - Lewiston, Haine 

Regional Vice- Chairmen 
Joel Breslau - Washington, D. C. - Uid Atlantic 
Irwin S. Field - Los Angeles, Calif. - West Coast 
Herbert J. Garon - New Orleans, I.a . - South- Southwest 
Donald Harrison - Bridgeport, Conn . - Northeast 
Richard S. Levitt - Des Moines , Iowa - West Central 
Gordon Zacks - Columbus , Ohio - East Central 

2 . Report on Young Leadership lt.ctivities : Leonard D. Bell reported on the 
overall progress and activities of the Young Leadership Cabinet and Council. 
(See attachment 1) . 

A. Subdividing the Regions: It was suggested that there be closer and 
more frequent communication between Cabinet mernbars. It was pointed out that some 
of the presently constituted r egions are so largo that the Regional Vice- Chairmen 
are not able to be in touch -vrlth Cabinet m<:?tnbers within their regions. It was, 
therefore , recommended that the Regional Vice- Chairmen make a study of their regions 
and appoint area, state and community chairmen where necessary to establish closer 
counnunication within their areas. 

(mo.re) 
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B. Regional Meetings of Cabinet f.lembers: It was felt that the pattern of 
meeti ngs of Regional Vice- Chairmen with the Cabinet members in their respective 

( r egi ons should be continued. In 1964, Regional Cabinet meetings were held in -

l 

Chicago, Illinoi s - East and West Central - March 7 
Washington, D.C. - Hid Atlantic .. Narch 21 
Har tford, Connecticut - Northeast - April 1 

The exchange of ideas and experiences at these regional meetings were 
effective in keeping members current on Young Leadership activities in their own 
communities as well as throughout the country. In 1965 it was suggested that the 
Regional Cabinet meetings coincide with the schedule of Regional Young Leader ship 
Conferences wherever possibl e . (See 4 and 4A ). 

C. Periodic Telephone Confer ence of Officers: The members present felt 
it was necessary for the Cabinet officers to keep in constant touch Hith each other 
in addition to correspondence and occasional phone calls . It was , therefore, 
suggested. that conference telephone hook-ups be arranged for the officers and 
Cabinet member s if and when necessary. 

D. UJA National Field Representatives and Young leadership Cabinet i·1embers: 
I t was pointed out that communication between Cabinet members and UJL Field 
Representatives was good in some regions and poor in others. It was decided that 
Leonard D. Bell be invited to speak to the field representatives during their annual 
s taff conference in New York, Wednesday 9 December 23, 1964. 

E. Young Leadership Cabinet Members Traveling on Business: It was 
suggested that Cabinet members continue to receive notices of all Young Leadershj.p 
meetings so that they may be able to arrange their schedules to attend meetings 
outside their ovm community whenever it is convenient for them to do so. 

F. Biographies and Photoc;raphs: It was urged that more biographical 
information be obtained on Cabinet members. All Cabinet members are 1 therefore si 
asked to complete and r eturn their bio forms along with a 5X? glossy photograph. 
The photograph will be returned upon request. 

G. Young Leadership Cabinet and UJA National Cabinet: It was felt that 
a closer working relationship be established between the Young Leadership Cabinet 
member and the OJA National Cabinet member. It was pointed out that this problem 
has been recognized and that the Young Leadership Chairman has been appointed to 
the UJA overall Executive Committee. It was also suggested that a member of the 
Young Leadership group speak to the Executive Committee on this question of close 
cooperation between the two Cabinet members. The Young Leadership Cabinet member$ 
apparently feel senior Cabinet members either are not aware of or are not concerned 
with the problems of community recognition of Young Leadership Cabinet members .. 

J. Qualifications for Membership on Young Leadership Cabinet: Joel Breslau, 
Chairman of a com.'llittee , including Harold Abramson, Mel Dubin and Ivan Novick, 
r eported on the committee 9 s recommendation for qualifications for Young Leadership 
CabLT}et membership. The qualifications listed in schedule 2 were adopted. In the 
discussion which preceded the adoption, the following suggestions were made: 

A. Attendance at Cabinet Neetings : It was felt that every member attend 
at least one Cabinet meeting a year. 

B. Young Leadership Cabinet Term of Service: It was suggested that Young 
Leadership Cabinet officers and member s serve for one year terms and continued 
service be dependent on adherence to the adopted conditions of service . 

(more) 
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4. Report on Regional Conferences: Bernard K~ Yenkin prepared and pr~s~nted a 

C paper on the planning and programming of the Young Leadership Regional Confere;1ce 
held in Columbus, Ohio during t he weekend of September 12-13 (see attachmer.t ; , .. 

( 

A. Area and Regional Neetine:s : The success of this Ccl umbus Young 
Leadership Conference prompted the Young Leadership Cabinet to make plans fv ~ 
similar meetings in 1965. The following meetings have been tentatively scheduled: 

}lid-Atlantic • Baltimore - April J-4 
Western New York State - Syracuse - Lat.a F1ay 
Northeast - Boston - early June 
Southwest - Dallas - late June 
East Central - Cleveland or Akron - September 11 . . 12 or 18-19 

In addition, Young Leadership sessions are sched:.i."'.ed for UJ.A Regional 
Conferences in: 

Chicago - ltl.dwest Leadership Institute - January 22-2)- 24 
Atlanta - Southeast Regional Conference - January JO-Jl 
Del Coronado (San Diego) - Western Re~ional Conference - r'al.'ruary 19-20- 21 

5. 196 Youn _Leadershi LQssion: Ernest N. Spickl er repor ·::.ed on the p::!.ans for 
t he 1965 Young Leadership I'dssion. See attachment 4) . 

The Cabinet urged th.at the itinerary be ch2.nged to include a different 
European stopover in order to make the Mission more attractive to prospects . The 
f ollo~ring itinerary is now under study: 

Leave New York - Monday, July 12 
Arrive Paris -Tu~sdey~ July 13 

Leave Paris - Thursday, July 1.5 
Arrive Vienna - Thursday, July 15 

Leave Vienna - Sunday, July 18 
hrrive Israel - Sunday, July 18 

Leave Israel - Tuesday, August J 
Arrive Athens - Tuesday, August 3 

Leave Athens - Thursday, August 5 
Arrive New York - Thursday, August 5 

The cost of the Yi.is s ion is tentatively set at $1050~ 

6. 1965 Hay Cabine~ Meeting : David Smerling, Chairman of a committee 
consisting of Leonard D. Bell, J.ielvin D. Sacks and JRobert H. Schrayer recommended 
the University of Chicago Center for Continuing Education as the site for the 1965 
spring Young Leadership Retreat (see attachment .5) . The r ecommendation was accepted. 
and a committee was appointed to ~lan the program. The committee i s Leonard D. 
Bell, Chairman and 11elvin D. Sacks, Robert 11. Schrayer, Leonard H. Sherman an<i 
David Smerling. 

(more) 
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7. YounPi Leader.;hin National Confe:!'ence: The 1964 plan of co:nbL"'ling the 
National You."lg Leadership Conference with the UJA J:.nmul December meeting did not 
seem to be the ha.p?iest solution sir.ca aln:ost half of tne Young Leaders p~esent at 
the Conference came for the Annual meeting and did not rc~Ain for the You.l'lg 
Leadership sessions . In addition, the combination of the two conferences tended to 
blur the identification of the Young Leadership Conf'erence. The UJ.'.t Staff seemed 
to bo in favor of eliminating the ~fational Young Leadership Conference and r eplace 
it with regional meetings similar to the very succc!>sful ColUJ'llbus meeting. 

However, most of the Cabinet members 'Dresent felt it would be a mistake to 
give up the Ifational Young Leadership Cc:rl'ercnco altogether. The Committee was 
therefore authorized to review the calendar to see :Lr a more suitable time could be 
found and one which would not conflict with t:ie Gonoral Assombly in November as there 
was general agreement that this conflict should be avoided. There was also some 
expression that instead of having a separate NatiorllLl Young Leadership Conference 
together with the UJ/i. An..."lual December Conf oronce men tings, efforts should be made to 
plan Young Leadership sessions during the period of the Annual Conference. In this 
way the Young Leaders \:ould not have to ma.ke t~ro sepa.rate t!'ips to New York; could 
take advantage of the J.nnual December meeting and at the same time would have 
separate sessions geared to Young Leadership activit: ... 

Leonard Bell was asked to head this co .ittoo ar.d to appoint the members 
who l·:'ill serve with tim and to nake their ruco~.~,end.:.tions as ~1.rly as possible after 
tbe first of the year. 

Respectfully submitted, 

Ernest N. Spickler 

ENS:MU 

('"" 12/J0/64 
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A TTACIDU!:~JT 1 

( YOUNG LEillERSHIP ACTIVITIES 

Young Leadership Meetings 

Young Leadership Cabinet Members Taking Speaking Engagements 

Young Leadership Cabino·~ membe:::-s se!"le on the National Cash Com.'lli ttee 

Young Leadership Cabinet membors ser1:e on Welfare Fund Boards 

Young Leadership Cabinet members s e:·ve as 'l'rade & Division Chairmen 

e Young LeadP.·.~ship ~--.birn>:~ memb.:;!'s se:;.·•ye as Chairmen of Pelfare Fund 
/1lloca:.ion C'c·;-rimitt~es 

Young Leadership Cabine·i·. members sen~e as campaign Horkers 

Young Leadership Cabinet members se~-ve as Campaign Chairmen 

Young Lead.~:cs~ip .'.;abinet members ser7e as :··~~itial Gifts Chairmen 

(_ Total number of Cabinet 

Officers 

Ifombers 

Total number of communities represented 

Young Leadership Council Hembers taking speaking engagements 

29 Young Leadership Cabinet members have been to Israel • 

.50 Young Leadership Cabinet members have attended conferences. 

12fil 1964 

10.5 123 

21 32 

7 8 

2 24 

17 26 

3 1.5 

33 10 

10 14 

4 7 

76 100 

7 7 

69 89 

57 61 

12 23 
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ATTACHNENT 2 

QUALIFICATIONS FOR .i·1E~1BERSHIP IN YOUNG LEADERSHIP CABINET 

I 

1. Acti ve participation in local campaign 

a . Serve on Planning and Allocation Committees .. 
b. Serve on Board and Campaign Committees. 
Co Support UJA in pre-campaign and post-campai gn planning. 

2. Active spokesman for OJA 

a . Accept speaking engagements for UJA in local ca~paign. 
b. Accept speaking engagements for UJil in area and regiono 
c. Accept assignment for individual solicitation in own connnunity, area 

and region. 

30 Developing Young Leadership program 

a . Developme'."lt of Young Leade:rr.hip g:r.oup in own community, area and region, 
b., Devt?lopment of Young Leadership l'..ttendance a.t conferences. 
Co Development of Young Leadership attendance for i·.iissions. 

4. Haximum gift. 
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MINUTES OF YOUNG LEJU>ERSHIP CA!31NZI' i!EETING 
Ms .. Y 1-2- 3, 1964 

ONCHIOTA COMFERZNCE CENTER 
STERLING FOREST 

TUXEDO , NEW YORK 

A·i'TENDEES 

Harold B. Abramson - Passaic, N. J . 
Leonard D. Bell - Lewiston, Me . 
Walter M. Blattner - Pittsburgh, Pa . 
Joel Br esl au - Washington, D. C. 
Leon E. Brock - Boston, Mass . 
Mel Dubin - New York City 
Rober t N. Eisner - New Britain, Conn. 
George J . Eligman - Reading , Pa . 
I r win S. Fiel d - Los Angeles , Calif. 
David 8 . Follender - Teaneck, tJ.J . 
Martin S. Fox - Newark, N.J . 
Herber t J . Garon - Ne· .... Orleans , La. 
Joseph H. Kanter - Cincinnati , Ohio 
Robert z. Kaplan - Toledo, Ohio 
Ben Zion Leuchter - Vineland, N.J. 

Michael S. Mahr - Baltimo1·e , Md. 
Morey M. l"iyers - Scranton, Pa. 
James n. Nobil - Akron , Ohio 
Neil J . Norry - Rochester , N.Y. 
Ivan J. Novi.ck - Pittsburgh, Pa . 
Frank M. Palacky - Sagi naw, l·iic!'l . 
Robert W. Ross - Framingham, t-'iass . 
Milton Rottman - Bridgeport, Conn . 
Melvin D. Sacks - Akron , Ohio 
Robart 11. Schrayer - Chicago , Ill. 
Robert A. Shaines - Portsmouth, N.H. 
Leonard H. Sherr:ian - Chicago, Ill. 
David Smerling - Chicago, Ill. 
Jay I. Vlcek - New Raven, Conn. 
Gordon Zacks - Columbus, Ohio 

Prior to the o~ficial opening of the weekend mee~ing, your Ch~irroan and 
Regional Vice- Chairmen met at UJA Headquarters to review the agenda and make 
f i nal arrangements for the weekend Retreat. 

The opening meeting on Yiay l was called to order at 8:00 P . ~1 . wi th the 
Hon. Michael S. Cornay , Permanent Representative of Israel to the U.N., as speaker. 
His topic ·'U.S. Jewish Community and Israel in a Changing \fo1·ld" dealt with the 
State of Israel and its economic, social and political relationships with the U.S. 
and the family of na~ions . 

At 10: 00 F'.M., Joel Breslau reported on Young Leadership activities with the 
f ollowing summary : 

57 Young Leadership Heetings 
13 YL Council members have taken speaking engagements 
22 YLC members have taken speaking engagements 
3 YLC members serve on the National Cash Committee 

Young Leadership C~binet members serve in their communities as f ollows : 

22 Welfare Federation Board members 
21 Trade and Division Chairmen 
14 Welfare Federation Allocation Committee Chairmen 
13 Campaign Workers 
11 Campaign Chairmen 
5 Initial Gifts Chairmen 

I t was urged that all Cabinet members make themselves available for speaking 
engagements at campaign meetings in adclition to Young Leadership meetings. It wa3 
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also stressed that it is most important for Cabinet members to take a more active 
part in their own community fund raising in addition to serving on Boards of member 
agencies of their Welfare Federations . 

Saturday morning ' s session was a presentation of 11UJA Campaign - Regular and 
Israel F..ducation Fund·' by Rabbi Herbert A . Friedman, Executive Vice-Chairman of 
the United Jewish Appeal. There was considerable discussion on the need for the 
Israel Education Fund and the manner in which this campaign will be conducted . 
The session was highlighted by Rabbi Friedman's graphic description of 0 How to 
Solicit a Contributor," during which he stressed the need to: 

1. Have a good relationship with the prospect. 
2. Be sincere in what you are doing . 
J . Attain superior knowledge of the facts . 

a. Avail yourself of UJA material . 
b. Travel but above all i:-articipate in overseas Hission. 

4. Ability to close - ASK FOK GIFT! 

The Saturday afternoon sessi.:m was devoted to 11European, South kfrican and 
South American Jewry in the Next Decade. 11 The global presentation by Samuel Haber, 
Assistant Executive Director of JDC ' s overseas operation was reviewed. JDcrs 
pr ogram in Europe, Asia , North Africa , as well as the JDC Ma.lben program in Israel 
was also reviewed. The questions that followed brought to lignt many startling 
and confidential facts ard figures which unfortunately are not for publication. 

Pr ior to dinner, Gordon Zacks presented the YoUI'.g Leadership Manual and 
Irwin S. Field spoke on Self Improvement. 

The Young Leadership Manual is a compilation of the factual story of UJA's 
activities. Its purpose is to supply you with the tools to enable you to set up 
a Young Leadership program in your community and other conununities in your area. 
It is also to enable you to handle items ffe3 of Rabbi ~riedman's rule on "How to 
Solicit a Contributor." The Manual will be ready for distribution shortly. 

Self improvement was projected in order to better equip Cabinet members for 
their role as conununity leaders. During the discussion, Irwin Field stressed the 
need to develop leadership skills through university extension courses and practical 
skills by participating in Mission Conferences and meetings . He also suggested 
the following books as aids to Cabinet members : 

1 . "Effective Talking in Conferences" - John M. Clapp 
Published by Ronald Press - 1948 

2. "Executive Public Speaking Techniques" - Harry Simmons . 
Published by Chilton Company Book Divislon - 1959 

) . 0 Briefing and Conference Techniques" - Glen M. Levey. 
Published by McGraw ~ill - 1959 

4 . "Executive Guide to Effective Speaking and Writing" - Frederick c. Dyer. 
Published by Prentiss Hall - 1962 

After dinner, Rabbi Zelig S. Chinitz, Director of Special Services for UJA , 
introduced Dr. Salo W. Baron of Columbia University·, author of the authoritative 
"Social and. Religious History cf the Jews." 
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It was an exciting, intellectual adventure to listen to Dr. Baron9 s incisive 
analysis of the unique situation confronting Jewish com.'llunities in various parts 
of the world. His prognosis for the survival of Jewry in the dispersion was one 
of optimism, contrary to the pessimistic attitude reflected in recent surveys on 
intermarriage. Professor Baron's l ectur e stimulated many questions, the answers 
to which helped the participants appreciate the scope and significance of the UJA 
and the r ole of the Young Leaders in future years . 

Upon completion of t -rofessor Baroncs presentation, Leonard D. Bell l ed a 
discussion on the Young Leadership Conference. 

Since there was a great deal of mixed opinion as 'to the time of the conference 
i t was decided to open the subject again in the morning during the Business Session. 

The Young Leadership Cabinet Business Session was called to orjer by Chairman 
Joseph H. Kanter at 9 :00 A.M . on Sunday, 1-'iay ) . James H. Nobil and r1elvin n. Sacks~ 
Co-Chairmen of the 1964 Young Leadership Mission, reported on t he progress of Mis­
sion attendance and assigned and reviewed the names of Mission prospects for follow 
up by the Cabinet, UJA staff and past :Mission participants. It was unanimously 
agreed that the most important phase of the Younb Leadership program is the annual 
~1ission and that everything possible must be done to build the participation of 
these Missions . 

At this point a number of members expressed themselves as to the reasons 
for their involvement in the Young Leadership Cabinet. As a result of this dis·· 
cussion , Joel Breslau was appointed Chairman of a com::nittee consisting of Ivan J. 
Novick and Kel Dubin to review the participation of Cabinet members in order to be 
sure both old and new members understand what is expected of them as members of 
the Cabinet. 

In r egard to the conference, it was explained that -

1. The original date for the Young Leadership Conference was set for the 
weekend of October JO , 31 and November 1, 1964. 

a. This was cancelled in order to avoid conflict with the CJFWF 
General Assembly which takes place in mid-November. 

2. The weekend of January 15-16-17, 1965 was then scheduled. 

a. This was also cancelled due to the fact that during the months 
of January, February and March of 1965, the following regional meetings 
are scheduled and it was felt that it was too difficult to attend both 
a national meeting and regional meeting in the same period : 

South-Southwest Regional Conference - January 8-9~10 or January 15-16-17 
Midwest Leadership Institute - January 22- 23-24 
Western Regional Conference - February 19-20-21 

After a lengthy discussion, it was agreed to combine the Young Leadership 
Conference with the National Conference on December 11-12-13, 1964 i n New York 
City. However, this would be subject to the feasibility of combining the two 
conferences. (After t he meeting , it was urged that this matter be further studied 
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due to t he danger that the Young Leadership Conference might lose its ovm identity 
i f combined with the Nati onal Meeting.) 

The final item of discussion was the 1965 Young Leadership Cabinet meeting. 
A coillll'littee consisting of Leonard D. Bell, Melvin D. Sacks and David Smerling 
as its Chairman was a~pointed to look into the possibility of a Young Leadership 
Cabinet meeting i n 1965 in tbe Chicago area. It was felt that our Cabinet meeting 
l ocations should be rotated in order to give all the members an opportunity to 
attend. 

The meeting was adjourned at 12 :00 noon on Sunday, May J. 

Respectfully submitted, 

Er nest N. Spickler 

ENS;abk 

c 6/64 
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MDIUTES OF YOUNG LEADERSHIP CABINET MEETING 
SATURDAY, DECE}1]3ER 7, 1963 

10:30 A. M. - NE!.{ YORK HILTON HarEL 

The meeting was called to order by the Chairman, Alan Sagner , who presided. 

The meeting was attended by -

Harold B. Abramson , Passaic, N.J. 
Leonard D. Bell, Lewiston, Maine 
Herschel Blumberg , Washington, D. C. 
Joel Breslau, Washington , D.C. 
Robert N. Eisner, New Britain, Conn. 
Jack B. Fisher, Canton, Ohio 
Martin s. Fox, Newark, NoJ. 
N. Bud Grossman, Minneapolis , Minn. 
Sheldon B. Ouren, Cleveland, Ohio 
Joseph H. Kanter , Cincinnati , Ohio 
Robert Z~ Kapl an , Toledo 

Ben Zion Leuchter, Vineland, N.J. 
Michael S. Mahr, Baltimore , Md .. 
Morey M. Myers, Scranton, Pa. 
Neil Jo Norry, Rochester, N.Y. 
Ivan J . Novi~k, Pit.tsburgh 1 Pa. 
Frank M.. Pol:wky, Saginaw, Mi.ch., 
Leonard H. Sherman, Chicago, Ill . 
Roger P. Sonnabend, Boston, Mass. 
Gordon Zacks, Columbus, Ohio 
Herbert A. Friedman 
Ernest N. Spickler 
- and a nwnber of observers and guests 

The following matters were reviewed and discussed: 

1. Nomination of officers : The Nominating Committee, consisting of Leonard D~ 
Bell, Martin s. Fox and f.iichael s. Mahr, Chairman, submitted the names of Cabinet 
members to serve as officers : 

Chairman - Joseph H. J{anter, Cincinnati, Ohio 
Regional Vice-Chairmen - Leonard D. Bell, Lewiston, Me. ; Northeast 

Joel Breslau, Washington , D.C. ; Mid- Atlantic 
Louis Dorfman, Dallas, Texas ; South-Southwest 
Irwin So Field, Los Angeles, Calif. ; West Coast 
Richard S. Levitt, Des Moines, Ia. ; West Central 
Gordon Zacks , Columbus, Ohio ; East Central 

The slate of officers as nominated were unanimously elected. 

2 . Regional Vice-Chairmen 1s Reports : Roger Sonnabend, Joel Breslau and Joseph 
Kanter reported on the progress in their respective areas and Alan Sagner reported 
for those Regional Vice- Chairmen not present, who had mailed in their reports. 

) . Chairman 's Report : Alan Sagner reported on the overall progress and activities 
of the Young Leadership Cabinet in 1963. (See Attachment 1) . 

4. UJA Regional Conferences : (See Attachment 2). Every Cabinet member was urged 
to attend the Regional Conference in his area and to use h.i..s personal influence in 
bringing other Young Leaders to the three Regional Conferences. 

) . 1964 Young Leadership Mission: (See Attachment 3) . Ernie Spickler reported on 
the pla:1s for the 1964 Young Leadership Mission with an explanation of the itinerary, 
dates and cost . In regard to a second overseas Mission in the Fall of 1964, it was 
decided , after careful evaluation and study, to abandon this project. However, 

-1· those Cabinet members who are desirous of making the trip will be given consideration 
to join the October UJA Study Hission. In any event, the select list of Young 
Leaders to be invited to participate in the summer Young Leadership Mission must be 
sent to headquarters by the end of the year. We urge your immediate action on this 
matter. 
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6. Next Cabinet meeting : It was the decision to hold our next Cabinet meeting at 
the Onchiota Conference Center on the weekend of May 1- 2- J. The following Cabinet 
members agreed to serve on the Program Committee under the Chairmanship of Joel 
Br eslau: Leonard D. Bell , Rebert z. Kaplan, Neil J. Norry and Herschel Blumberg. 
It i s most important that we all get our suggestions into the committee in order 
that they may set up the program according to your wishes. 

7. Annual Young Leadership Conference : It was decided to hold our annual conference 
in New York Qn the weekend of October JO-Jl- November 1. Roger P. Sonnabend agreed 
to be Chairman of the Conference Program Committee, with Ivan Jo Novick, Frank M. 
Polasky and Michael s. Mahr. It is important to get your suggestions early so that 
the committee can incorporate them into the program. 

8. Youn Leadershi Cabinet members as observers at National Cabinet meetings : 
(See attached questionnaire • It was suggested that we question our Cabinet for 
volw1teers to attend the UJA National Cabinet meetings as observers. If enough 
volunteer, there llOuld be a Young Leadership Cabinet member at every meeting. It 
is necessary for you to fill out and return the questionnaire to Ernie Spickler. 

9. UJA program for college student~ : Rabbi Zelig Chinitz , Director of Special 
Ser vices for UJA , br iefly explained the working relationship of UJA and Hillel on 
campus through its national headquarters in \tJashingtono 

A number of our Cabinet ~embers travel. It was suggested that they let me have 
their itineraries so that I can keep them informed of any Young Leadership meetings 

( in the communities they visit. 

ENS :MU 
4 Encl. 

12/16/63 

Respectfully submitted , 

Ernest N. Spickler 
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ATTACHMENT 1 
Alan Sagner 

YOUNG LEADERSHIP CABINEl' REPORT - 1963 

The Young Leadership activities were evident in 105 campaign meetings . These 
meetings were covered by 21 Young Leaders , 26 of whom are Cabinet members . The 
following i s a listing of t he meetings: 

57 Fund Raising 
25 Young Leadershi p Stimulation 
lJ Education, Workers , etc. 
7 Regional Conferences 

___]_ 25th Anni versary 
105 

In addition, 7 Young Leaders are on the National Cash Committee, 6 of whom are 
Cabinet members . In all , 2J communities are their responsibility for cash. 

Previous conference attendance by Young Leaders who are today Cabinet members. 

1961 
15 

P~evious Mission parti cipation by Young Leaders who are now Cabinet members . 

Campai gn positions held by Cabinet members. 

Campaign Chairmen 
10 

IG Chairmen 
4 

Trade Chairmen 
17 

Welfare Fund Presidents 
1 

Welfare Fund Executive Committee 
2 

Total Number of Cabinet - 76 

Welfare Fund Board 
15 

Allocations Committee 
J 

1 Chairman 6 Regional Vice-Chairmen 69 Members 

Total number of communi ties represented - 57 
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ATTACHMENT 2 

Alan Sagner 

4, Young Leadership Sessions are planned for the UJA Regional Conferences . 
This is in keeping with the results of the questionnaire on .when to have Young 
Leadership sessions at Regional Conferences. The majority favors sessions during 
the Conferences. The Regional Conferences are -

South-Southwest Regional Conference 
January 24- 26, 1964 
Shamrock Hilton Hotel 
Houston, Texas 

Western Regional Conference 
February 21-23, 1964 
Riviera Hotel 
Palm Springs, California 

Midwest Leadership Conference 
March 6-8, 1964 
Edgewater Beach Hotel 
Chicago , Illinois 
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5. 1964 Young Leadership Mission - Ernest N. Spickler 

Leave New York, July 6 - Arrive Rome July 7. In Rome for three days -
includes bus trip to Naples - Port of immigrant er.lbarkation. 

Leave Rome , arrive Israel July 10 for 17 days of tntensive UJA and Jewish 
Agency orientation. 

Leave Israel , ar~ive Paris July 27 for three days . Paris will include meeting 
with representatives of the JDC, United Hias and ORT . 

On July '.30, the Mission l eaves for home . 

The cost is $987. This will cover roundtrip air t.ransportation by jet , hotel 
accommodations , as well as all meals , tours and r<:!Ceptions for all except three 
of the days in Israel. Three days in Israel are f'reo for personal activities and 
luncheons and dinners taken by Mission members during these three days will not be 
covered by the Mission price. However , hotel accc1ramodations and breakfasts for 
these three days are included. 

The Mission price will cover hotel and food in Rome on July 7, 8 and 9 and in 
Paris on July 27. The cost of hotel on July 28 , n.eals and hotel on July 29 and 
breakfast and lunch on July '.30 are not included in the Mission price, as each 
person i s on his own during this period. 

The itinerary will be similar to the 196'.3 Mission with the addition of Rome. Also, 
an optional one-day air round-trip to Eilat at a cost of $'.31 per person is available . 

Wives , of course , are invited, but there will not be accommodations for children. 

The Mission is desi gned just for Young Leaders of American-Jewish communities 
bet ween the ages nf 25 and 40 , and will be geared especially for this group. 

First invitation will be sent to the select list supplied by t he Cabinet. All 
reservations will be assigned on a first-come first-served basis. 
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MI!WTES - YOUNG LEADERSHIP CABINE:l' MEEI'ING 
FRIDAY, SEPl'EMBER lJ, 1963 - 9:)0 A.H. 

The meeting was called to order by Chairman. 

Alan Sagner presided. 

The meeting was attended by : 

Harold B. Abramson, Clifton, N.J . 
Robert H. Arnow, New York City 
Leonard D. Bell , Lewiston , Me. 
Herschel Blumberg, Washington, D.C. 
Joel Breslau, Washington , D.C. 
Gerald L. Cohn, Hazleton, Pa. 
Robert N. Eisner, New Britain, Conn. 
Robert A. Feldman, Rochester, N.Y. 
Jack B. Fishert Canton, Ohio 
Martin S. Fox, Newar k, tJ •• r. 
Herbert J. Garon, New Orleans , La. 
N. Bud Grossman, Minneapolis , Minn. 
Daniel N~al Heller, 11ia-,i , Fla . 
Lee Javitch, Harrisburg, Pa. 
Philip P. Kalodner , Pniladelphia, Pa. 
Joseph H. Kanter, Cincinnati , Ohio 
Robert Z. Kaplan , Toledo , Ohio 

Herbert H.. Kohl , Milwaukee, Wisc . 
Ben Zion Leuchter, Vineland, N.J . 
Morey M. Myers , Scranton, Pa. 
James H. Nobil, Akron, Ohio 
Neil J. Norry, Rochester, N.Y. 
Ivan J. Novick, Pittsburgh, Pa. 
Harris N. Rosen , Providence, R.,I . 
Robert W. Ross , Framingham, Mass. 
Melvin D. Sacks, Akron: Ohio 
Leonard H .. Sherman , Chicago, Ill. 
Roeer P. Sonnabend, Boston, Mass. 
Leslie W. Spero, Youngstown, Ohio 
Stanley Uaranch, Norfolk, Va. 
Bernard K .. Yenkin , Columbus , Ohio 
Gordon Zac ks , ColUJTlbus , Ohio 
Herbert A.. Friedman 
Ernest N~ Spickler 

The following matters were r eviewed and discussed: 

l. Resume of activities of Young Leadership Cabinet. (See attachment #1) 
2. Report on first Young Leadership Cabinet Heeting. (See attachment ft2) 
3. Resolution on the "Young Leadership Ciuncil." 
4. Development of regional , area and local Young Leadership Meetings. 

(See attachment #J) 
5. Tentative plan for 1964 Mission. 

a. According to this plan, participation in the 1964 Mission should be 
limited to 75-80 individuals of a high calibre. 

It is f elt that a small er group would permit a closer , more personal 
contact with Jewish Agency and Israel ' s officials . 

b . The 1964 Missicn 1s Itinerary should be expanded by an additional (to Paris) 
place of i nterest in Europe , provided that this change will not affect the cost 
of the trip which is under $1,000. 

c . Members of the Young Leadership Cabinet are requested to suggest names f or 
the 1964 Mission on a selective basis. 

d. Consideration cf two Young Leadership Missions : 

1. July- of a lo~ger duration, because of the proposed expansion of the 
European part of the trip. 

2. October- of a shorter durati on with a possible overlapping with the 
UJA Study Mission. 

(Please let me know your preference ) 
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l. 6. Suggested expansion of the Young Leadership Cabinet . (See Attachment #4). 

7. Publicati on of a Young Leadership Newsletter. (See Atta~bment v5). 

/ 

8. Herbert A. Friedman ' s report on Educational Needs in Israel; to be 
f ollowed wi th a further discussion at the next Young Leadership Cabinet Meeting. 

9. Plans for next Cabinet meeting : 

a . Place : Onchiota Conference Cent er 
Sterling Forest 
Tuxedo , New York 

b. Dat e : the weakend of May 1-2-J, 1964, or 
t he weekend of Hay 15-16-17, 1964 

(Please let me know your preference) 

c. The Agenda of the 1964 meeting will be, in essence, the same as that of 
1963 . In addition, it deems desirable to have in-depth analysis and discussion 
on the activities of the UJA Constituent Agencies. 

10. 1964 Young Leadership Conference 

Place - New York City 

' Your suggestion for the date and agenda for next year's conference would be 
greatly appreciated. 

( 

11. Proposed members of Nominating Committee : 

Leonard D. Bell , Lewiston, Haine 
Martin S. Fox, Newark, N.J. 
Michael So Mahr , Balti more , Md. 

The task of the NoMinating Committee is to have by the time of the National UJA 
Conference, December 6-7-8, 1963 in New York , candidates for the officers of : 

1. Chairman 
2. Six Regional Vice- Chairmen 

Meeting adjourned at 12: 25 P _,N. 

Respectfully submitted, 

W1;.~ 
Ernest N. Spickler 

ENS :MU 

10/1/64 
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ATTACHMENT ll 

RESUME OF ACTIVITIES OF YOUNG LEADERSHIP CABillEI' 

The Young Leadership activities were evident in 77 ca.~paign meetings . These 
meetings were covered by 42 Young Leaders , 22 of whom are Cabinet members . 
The following is a listing of the meetings . 

35 Fund Raising 
22 Young Leadership Stimulation 
10 Education, Workers , etc . 
7 Regional Conferences 

_.l 25th Anniversary 
77 

In addition , 7 Young Leaders are on the National Cash Corn.~ittee, 6 of whom are 
Cabinet members . In all , 2J communities are their responsibility for cash. 

Previous conference attendance by Young Leaders who are tOday Cabinet members . 

1960 
15 

.!9Q1 
15 

Previous Mission participation by Young Leaders l:}'\o are now Cabinet members. 

Campai gn positions held by Cabinet Hembers . 

IG Chairmen 
4 

Trade Chairmen 
17 

Camoa.i~n Chairmen 
10 

Welfare Fund Board 
15 

Welfare Fund Executive Committee 
2 

Welfare Fund President Allocations Committee 
1 J 

Total NW'tlber of Cabinet - '75 

l Chairman 6 Regional Vice-Chairmen 68 Members 

Total number of com.-nunities represented - .56 
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Harold B. Abramson -
Leonard D. Bell 
Herschel Blumberg 
Joel Breslau 
I rwin S. Field 
Jack B. Fisher 
David B. Follender 
Martin S. Fox 
N. Bud Grossman 
Martin Hecht 
Robert Z. Kaplan 
Michael S . Mahr 

Stn-iMARY REPORT otJ YOUNG LEADERSHIP CABINE'l' MEETHT4 

FRlDAY , SATURDAY , " SUNDAY ~ MAY 17~~8-19 

ONC'lIOTA CONFERENCE CENTER 

TUXEDO , NE 1 YORK 

ATTENDEES 

Clifton, N.J. 
Lewiston . Me . 
Washington , D.C. 
Washington , D.C. 
Los "'ngeles , Calif . 
Canton, Ohio 
Teaneck, N.J. 
Newark, J .J . 
Minneapolis, Hinn . 
Cape Girardeau , Mo . 
Toledo, Ohio 
Baltimore, Md . 

Morey M. Myers 
James H. · Nobil 
Neil J . Norry 
Ivan J . Novick 
Frank M. Polasky 
Melvin D. Sacks 
Alan Sagner 
Robert M. Schrayer 
Leonard H. Sherman 
Roger P. Sortnabend 
ilallace \f . Wolf 
Gordon Zacks 

Scranton, Pa . 
Akron. Ohio 
Rochester, N.Y. 
Pittsburgh , Pa . 
Saginaw, Mich . 
Akron , Ohio 
Ne.wark, N .J. 
Chicago, Ill . 
Chicago, Ill . 
Boston , Mass . 
Horcester,Mass . 
Columbus , Ohio 

The opening meeting , May 17, was called to order at 8 :00 P.M. with the 

Ron. Avraham Harman , Israel 's Ambassador to the United States, as speaker . H1s 

topic , "ISRAEL II~ THE 60 1s, 11 dealt \Tith the history of the State of Israel from 

its inception in 1948 , to the present time . He discussed Israel economic and 

social problems , its relationship with the U.S. and other Jewish communities, 

and its place in the family of nations. Israel's primary task , according to 

Mr. Harman, "is to achieve a complete and successful fusion of all elements of 

our population ." 

The breakfast session on May 18th was addressed by Ed11rarci M.M. \:arbur~ , 

Chairman of the Americ~n Jewish Joint Distribution Committee ( J~) . Speaking on 

"Leadership of the U.S. Jewish Community". Mr . Warburg traced the pattern of 

Jewish philanthropy and lay leadership from Horld \ia r I to the present . He ·stressed:· 

the r ole of t he older immigr ant groups in the growth and development of Jewish 

philanthropy- first, the early German Jewish settlers ,later the East European Jews ,-
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today, the present generation , who are the children and grnndchilllren of the first 

two groups. 

The meeting was reconvened at 2:00 P.M. Rabbi Herbert A. Friedman, UJA 

Executive Vice-Chairman , speaking on "0 .. S. Jewish Community in the 60's", traced 

the history of Central Jewish community organization in t.l-ie United States . He 

dwelt on the development of federations , Welfare Funds and Corn-"llUnity Councils -

and the impact the UJA has nade on these central organizations, particularly in 

the perfection of local fund raising and refinement of techniques. This , Rc:qbbi 

Friedman emphasized, not only has resulted in raising increased sums for overseas 

needs but for local and national Jewish purposes as well . 

The evening meeting was devoted to a discussion on .''The Soviet Union and 

East European Countries'', by Prof. Ric."'lard E. Pipes, Associate Director, 

Russian Research CentE:r , Harvard University. Professor Pipes' address covered 

Russia ' s history, its present form of government and its ~ople, with particular 

emphasis on the problems of J~ws surviving as a religious and cultural entity. 

The business session on Sunday was chaired by Alan Sagner, Chairman of the 

Young Leadership Cabinet. Mr. Sagner gaye a report on the daveloprnent and progre~ 

of the UJA Young leadership program since its inception in Ihcember , 1962. 

The following were the high points: 

l - The formation this year of the Young leadership Cabinet, conposed of a 

National Chairman, six regional Vice- Chairman cmd 67 roemb3rs-nt-large, which acts 

as the Executive Colllillittee for the 6500- member Young 18adership Council. 

2 - In support of the UJA' s current campaign , the Young Leadership program 

has involved 35 ioombers who spoke at 64 meetings . Of these , 19 were Cabinet 

members. In addition , 6 Cabinet members and one member-at-large arc serving 

on the National Cash Committee with a r esponsibility for 23 col11Illunities. 

3 - The Cabinet is seeking to enlarce its membership in order to gain 

wider r egional representation in the South , and the West and far West. The 

business session also brought out the following : 
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A) That excellent use is being made of the educational material t hat i s 

being distributed on a regular basis by the Young Leadership National Office such 

~ Near East Report, JTA Weekly Ne\.:s &llletin, Israel Digest , and Rabbi Friedman's 

FYI Bulletins . In addition, it was suggested that the members also receive the 

"JDC Letter'' issued monthly under the signature of F.clward M. M. Warburg . 

B) A request that a Young Leadership "Newsletter·' he published on a r egular 

basi s ; this to be devoted to reporting Young Leadership activities in communities, 

and as a medium for the exchange of ideas and experience . 

C) To name the present Young Leadership body, 11The Young Leadership Council'' . 

D) That Cabinet member s be given the names of Council members l iving in 

their area for review and for corrections, deletions and additions necessary to 

keep the mailing list up to date. A periodic review along these lines is also 

t o be made by UJA Field Representatives, CoJT!:111.Ulity ~ecutives, Campaign Directors 

and reernbers of the UJA Senior Cabinet. 

E) It was rooved and carried that Cabinet rael'lbers who reach the age of 40 

be kept on as members five years additionally if their record of UJA interest and 

performance is at an acceptable level. 

Mr . Sagner urged the members of the Young Leadership Council and Cabinet to 

take more active leadership roles in their local federations , particularly in the 

areas of ~.!nd raising, in serving as members of their local Boards , Executive and 

Allocation Committees , in activating Young Leadership groups in their local com­

munities, and in participating in UJA Young Leadership meetings locally and re­

gionally. He also str essed the need for maximum attendance at the Young Leader­

ship Conference to be held September 13-14-15 at the New York Hilton in New York 

City, and urged rnore members of the Council to join the annual Young Leadership 

Missions to Ehrope and Israel. It was suggested and agreed that: 

1) Communities present the winners of their local Young Leadership awards 

with expenses-paid memberships on the forthconing UJA Young Leadership Mission. 

- rore -
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2) That , in the interests of the UJA, every Seni or Cabinet member keep 

in close contact with the Young Leadership Cabinet members in his area . 

J) That A Committee be formed to outline a program for the 1963 Young 

Leadership Conference in September, keeping in mind the needs and desires of 

Young Leadership. 

4) To publish a booklet containing the photos and biographies of the 

Cabinet member s. 

Before adjournment , the date of the next Young Leadership Cabi net meeting 

was scheduled for Friday, September 13, at 9:30 A.M. at the Hotel New York Hilton. 

Respectfully submitted, June 28, 1963 

Ernest N. Spickler 
Director 



ATT ACHHENT #J 

DEVEL0Pl©i.1T OF REGIONAL , AP.EA AtID LOCAL YOUNG LSADEJ<SHIP MESi'INGS 

During the last eight months since the inception of the Young Leadership Cabinet , 
there t ook place 22 young leadership stimulation meetings. These meetings by and 
l arge were held in the East and Midwest . 

We are in need of planning meetings in the other areas , namely, the Sout h, South­
west and West Coast. "Irwin S. Field has scheduled a number of meetings on t he 
\fast Coast through the months 0£ October and :lovember . 

We can f ol low his pattern. With the help of the Regional Field Director and the 
Nati onal Office , he has asked the Young Leader in each of the cities ther e to call 
t ogether a group of interested men for a full discussion of the UJA needs . In 
some instances , these meetings ar e in homes and handled directly. In other cases , 
they were arranged through the Welfare Fund offices . In each case , he i s pl anning 
to attend these meetings and recruit membership for our Young Leadershi p Council. 

In the areas of the South and Southwest, I strongly urge you to follow the same 
pattern - make use of the field man and field director or UJA - oake use of 
Ernie Spickler - 'l"'ake use of our Young Leadersl.ip Cabinet. Schedule a meeting 
at your home , tell them what the Yo·mg Leariership is tryin( to do. Get one or 
two of the attendees to call a meet:'.ng at his ho!'ie and invite others for 'the sa:r.c 
purpose . C'all the Young Leader in ~~he neighboring community and ask him to do 
t he same - offer to attend and expluin our program. Call your Executive Di rector -
enlist his help in arranging such a meeting. 

We have found that our contemporaries are waiting to be asked to get involved in 
UJA - give them the opportunity. 

Young Leadership Sessions to be tied in with United Jewish Appeal Regional meetings. 
Should we have separate meetings for -:.he Young Leadership Council? This i s 
possible , but we must know from you whether to plan these sessions the day before 
or the day after the Regional meetings. 

I f you haven ' t as yet done so , please :et me know of your suggestions ). 

I would also like to hear from those of you who have had successful meetings 
and how you arranged for them~ 
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ATTACHMENT 1/4 

Mor e representation on Cabinet from South and West of Mississippi . 

In reviewing your list of Cabinet members , you will find that we 
lack representation from the South and West of the Mississippi . 

You all have contacts in these areas through business, through your 
practices, school chu~5 and friends . Be in touch with them, urge 
them to get involved in UJA's Young Leadership program. Let us 
know of potentials wh") can be asked to join our Cabinet. The need 
for repres~ntation in these areas is self-evident. 



ATTACHMENT #5 

ADOP1'ION OF A 11 NEWSLETTER11 TYPE OF BULLETIN FOR THE YOUNG LEADERSHIP CABINET 

1. The name of the proposed publication will be the "YLC Leader. 11 

2. It will be issued in mimeographed form from 6 to 9 times a year, 
excluding the summer period. 

J. Its appearance will be enhanced by a printed name plate on the first 
page. 

4. The cost , if limited to a mailing list of 100, will be about $6) . 00 
per i ssue , i ncluding postage , paper, mimeographing, etc . 

5. Contents : 

a. Young Leadership Cabinet participation in local drives and community 
organizational affairs . 

b . Educational material. 

c. Briefing on important developments relating to overseas needs, 
( UJA constituent and beneficiary agencies, etc . 

The objective : To give the Young Leadership Cabinet members the 
same kind of information the members of the Senior Cabinet would get and thus 
give them a sense of belonging to the UJA family of leadership. 
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A D D R E S S 

By 

Rabbi ~erbert A. Flrjedman 

on bu" to 

to the 

Members of the U. J . A. YOUNG LEADERSHIP MISSION 

October 29 - Novemb~r 1~, 107? 
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I think that those 15 years (1933-1948) were the moat important 

15 years in 4000 yeare of Jewish history. I think that I know those 

4000 years, I have read probably f OO books about themo I have thought 

four thousand hours about themo Not the period of Abr aham and not 

the giving of the Torah on Mount Sinai and not Joshua beginning the 

conquest of the Holy Land, and not David and not Saul and not the Romane 

and not the Babylonians, no other period has been as significant. 

Nothing that we have passed through in 4000 years of our corporate 

history has been as momentous as the 15 yeare in which two things occurred, 

two fundamental things, death and birth. Between 19~3 and 1945 we 

almost died, collectively as a people - not just the Six Million, one 

third of us who were killed, - but another two thirds who weren't killed 

physically, yet were on the verge of dying spiritually and psychologically. 

I dare say that had not the birtr. of Israel occurred three years later 

the Jewish people all over the rest of the world, the remaining two thirds, 

would have gone down and down and down in the period of 50 years or 

a hundred years and they would never have been able to recover from the 

blow. 

Some historian later on in the future would try to figure out 

what happened to cause the loss of the life instinct of the Jewish 

people, which had kept them alive through all the persecutions and 

tortures. Some future historian would say that we lost our instinct 

to live when we were dealt the worst blow we ever enduredo Nobody 

ever did anything to us as did Hitlero No persecutor, no conqueror, 

no Russian (zar, nobody ever hurt us that badly, left us feeling like 

impotents, and with time the two thirds who were alive would hsve 

••• /2 
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realized that they were guilty of the death of the one third because 

they had done nothing about ito Never mind trying to blame the 

outsiders. First you have to blame yourself. The Jewish world 

did very little,if anything, to try to fight back against Hitlero 
. 

The knowledge of that would gradually have seeped in, even into the 

powerful American Jewish community, and a guilt feeling would have 

overtaken themo 
W~n 

I think 50 or 100 years might be ~ too long. The 

inner disintegration of will would have happened sooner. 

So, my thesis about our history is that all Jews would have 

died pyschologically and spiritually, in terms of their will to live, 

just as surely as some Jews died physically i n the gas chambers 

and oven~. 

Thus I call the period of 1933-1945 the period of our death, 

and then in 1948 there was the absolutely spectacular and glorious 

moment of birth, and that birth also took place in blood, the way 

all birth doeeq It is not possible to be born except t hrough blood. 

Every human being on earth goes through that experience, traumatically. 

The blood of the birth of a nation I think washed away some of the 

sense of impotence and paralysis and certainly gave a whole new ecstasy 

and brought back into play again a whole Jewish survival instinct, 

an opt•mist instinct and belief again in the creative power of new lifeo 

This is just not poetry or mystique which I'm trying to tel l youo 

I am saying something which I think is historically valid. I can't 

prove it, but if we came back 500 years from now and read about it 

in a history book, somehow this period would be described as I just 

have. 

. . . . .. . .• 
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If that is true, then you must realize that you are living through, 

or you are living on the edge of, the most extraordinary generation 

.in a thousand generations, because although you are not of the period 

of 1933-1948;,many of you were already born theno At least, you are 

on the ~fringe of that, and you are still living through the waves and 

ripples of that very special generation and you are not so very far 

removed from it. It is not just a question of talking about the 

same old boring subject of the "Holocaust~ I have put that word into 

quotation marks, because some people say: Oh, my God, I don't want to 

hear that story all over again; or, my God, i don't want to visit a 

camp; or, what the devil is he digging all that up for. Anybody who 

t~lke that way is a traitor to Jewish history. Thie Hitler period and 

the effect it had upon us is as important for you to understand as 

the Israel period and if you don't understand the one you won't understand 

the other. 

This introduction is to justify, if I have to, why I want you 

to be intimately familiar with the Nazi periodo 

It began in Vienna and that makes it also particularly poignant 

that we are at this moment driving through the country where this whole 

etory began. Hitler was born in Austria, lived in Austria, went to 

Germany when he was 24 years old and died when he was 55 or 56. So 

that for almost half his life he lived in Austria and that was a very 

important period in hie life. 

All of his ideas he got here. I do not want .to go into a 

psycho-analytical story of hie background. Yet we should know that he 

was the third son of the third marriage of his f ather and that third 

• •••••• / 4 
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marriage took place with his father's second cousin. The grandfather 

first had the name Schickelgruber and Hitler himself said that with 

that name he never would have come to power. One cannot think of 

thousands of stormtroopers yelling "Heil Schickelgruber"; it would just 

have been comicalo Then his name at one time was Heidler and he didn't 

like that, he thought it was too soft sounding. Hitler was shorter, 

harder, simpler. It became a good sound "Heil, Hitler," and t his 

rhythmic thing was fairly important because it had a hypnotic effect. 

In my opinion one of the aspects of Hitler's success was the mass 

hypnosis technique which he developed. It's one of the explanations 

to account for how you can take over a nation of eighty million people -

simply hypnotize them. 

He left home at an early age, didn't have much respect for his 

parents, wandered around as a kid and then came into Vienna. He had . 

no profession, but wandered the back streets and lived in hostels o 

He looked like a dirty miners kido He made a kind of a makeshift 

living as a drawer of pictures and pos tcards, sold in souvenir shops. 

He tried to get into the army, but wasn't admittedo I eaid th~t the 
h,·1 W1~ 1~u bf ..... c>. ~ • ./..n'J MVi. b:J 

~ic ideae, lie picked up Ma5:aeP1us tbe streets amt coming into contact 

with the virulent antisemitism which exis ted hereo The main idea was 

that there was one Master Race and th~t all other people were inferior. 

He couldn't really believe that the Aus trian people were t he Master 

Race even though he was an Austrian, so he came to believe that the 

Germans were the Master Raceo He began to believe' that Germany should 

rule over the whole world with an iron hand. He came to believe that 

democracy was nonsense. He watched the Austrian parliament in 

• •• /5 
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operation, he used to mock it and scorn it and the idea grew 

within him that parliamentary democracy was not the way to run a 

country. 

When he left Vienna for Germ.any in 1913, one year before World 

War I, he was 24 years oldo He believed with a burning passion in 

Gennan nationalism; he had a hatred f0r democracy; he had a hatred 

for Marxism; he had a burning hatred for Jews and Judaism that 

obsessed his life; and a belief that God bas chosen Germany to be 

the Master Race. 

Well, that 's the whole ideology chained in the mind of a 

24 year old boy. Also, with his own genius, he discovered the secrets 

at that early age of how to control people, and he reached three 

conclusions which he put into practice later on. Number one, he 

felt that he would have to create a mass movement to get his ideas 

into practice. Number two, he would have to learn the art of 

propaganda, how to control tlie minds of people in order to create a 

mass movement, and number three, he would use terror as an instrument 

to intimidate. As far as that latter fact is concerned , he put 

that into practice immediately after he was in power. In 1934, the 

first year he was in office, he executed hie best friend Captain Rohln, 

who had formed the SA b~allions £or him, with the excuse that the 

man was a homosexualo But that was not the motivating fact. 

Hitler's purpose in that cold-blooded purge was to show the whole 

world that he cared for no one, not even his own best friend, and 

to instill terror in people's hearts very early in the game. 

And this was a calcul.ated and deliberate device. 

o• eo/6 
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He developed a few more guiding principles. Although he was not 

a religious man and as a matter of fact hated the Church, he decided 

early in his career not to oppose it, but try to live with it. 

He certainly did, didn't he? By 1938 he made a concordat with 

the Pope and effectively neutralized the powerful moral force of the 

Catholic church. Hitler wae never condemned by the Pope . This 

was part of a clever design. 

He also believed he had to win over the support of the heart 

of the establishment even though he was a revolutionary and intended 

to overthrow the government . And that's a very clever concept; to 

overthrow the government with the help of conservative elements in 

the government and to try to win over the army and big business . 

He succeeded in botho He enjoyed support from within the 

establishment at the same time that he tried to overthrow the 

establishment. 

The other principle he discovered very early in his life was 

the power of oratory and what i t could do, because he said over and 

over again that nothing succeeds like the spoken word. The written 

word may last~but the spoken word sways men's minds, and you can 

get them to do anything you want, hypnotize them. 

This is the fanatical young man with the ideas formed in his 

head and the principles formed and a methodology formed. He came 

to Germany at the age of 24 in 1913, one year before World War I, 

and found a home in the German army. He had been wandering rootless 

up to that point and suddenly he became a man with a purpose. 

He fought hard, achieving something which very few German soldiers 
••••• /7 
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ever did; he won the Iron Cross Second Class and the Iron Crose 

First Claes , although he never rose above the rank of Corporal. 

This was one of t he rarest things, for with millions of men in the 

German Army , there were only a few hundreds of ordinary soldiers, 

(not cDunting officers) who had won the Iron Cross First Class. 

Hitler wore that decoration the rest of his life. That was 

the little cross you may have remembered seeing in the photogr aphs, 

dangling close up to the top of his tunic, al.most l ike a choker 

around his neck. That was the etyle in which it wee designed and 

it was the proudest decoration which he ever wore, and he wore 

it always. 

Contrary to Mussolini and many other of the great dictators 

of his age, Hitler's uniform was not sprinkled with rows and rows 

of colored ribbons. He was wounded four time3between 1914 and 

1918. Just a month before the surrender in 1918 he was in hospital, 

blinded temporarily ft-om poison gas which h<l.d wounded him on the battle-

field. While in the hospital he learned that Germany bad 

surrendered. He co11ldn't believe his ears that the great German 

chosen people, the mighty German army, had actually been defeated 

on the battle-field by the decadent English and the corrupt French. 

It was an impossible concept for him to swallow and he immediately 

looked for a scapegoat and immediately found one. The conviction 

grew in his mind that there were traitors who had stabbed Germany 

in the back and that phrase "the etab in the back," . became the 

phrase with which he eventually won over the German masses. 

He re~eated it over and over and over again in the next ten years 

when he inveighed against the Versailles Treaty and the unfair pressure 

.. . /8 
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which the Allies were putting on Germany and that Germany had been 

defeated not by any weakness of her own, but by an enemy, a secret 

enemy, an enemy within and that was, of course, the Jews, they had 

stabbed Germany in the back. So all of his ideas came together in 

a synthesis - namely, that the German people were still invincible 

and still powerful and still could destroy and conquer the world and 

they were not defeated by anybody else, but by the Jews and so his 

whole ideology became intensjve and with this ideology he decided 

to go into politics. 

How did he enter politics? He remained in the army and he 

volunteered :for a regiment in Munich iri. 1919 when the war wae over 

to act as what was called a "Bildungs-offizier," an education officer 

which was the polite word for a spy. The German antlY used to send 

officers or enlisted men in uniform, to a ttend meetings of small 

political palt:i.ee, which had sprung up in Germany after World War I 

like mushrooms, t o spy on those parties and to report to the army 

which of those political parties showed any communist leanings . 

The army couldn't fight Erigland and France anymore, but the army 

could fight internally against German communistso 

In February 1920, Hitler joined a small party himself, whose 

meeting he had attended ae part of his observation dutiee~when he 

became attracted by the doctrine of that party, which was called 

the German Workers Party, and the lar ge number of peo rle in that 
we!..S 

party~ six. He became number seven. Rohm was number five, 

that's where Hitler met him and became his close friend. He met 

him in 1920 and shot him in 1934, just to prove that no person is 

eacredo 
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A German Beer Hall is a cavernous r oom or rooms with heavy 

oak tables and benches on which people sit all round, holding heavy 

beersteins containing a full quart - and everyone poundi ng on the 

tables and beer sloshing all over the place and some people vomiting 

on the floor, people aP!'ie singing ha~pily and jollily, two thousand 

people in a room stamping their feet, clanking their pots on the 

wooden tables, well you can just im:tg lne wh::it that looked like, 

sounded like , and smelled like. By tile way you can absolutely 

recapture that atmosphere today in many bPer cellars in Germany. 
Fe.> 1s~u..t .c -rt... ~...,f'ittL- 1-.t.. .. • 

At a meeting on 24 February, 1920, jn the BH1ge1o~l:l:l£eller in 

Munich, in front of a couple of thousand people Hitler bP.gan his 

career by announcing the 25 points in his program, that we have 

talked about. He wanted to have a unjon of e.ll Germanies, a 

greater Germany , with Jews to be denied citizenship, he wanted to 

abrogate the Versailles ~reaty, he wanted t o create a strong central 

private army. He did it with very inflammatory or atory and he began 

to introduce already those elements which I cell , the elements of 

hypnosis. He was looking for a symbol, and be found it in the 

swastika. He was looking for a flag and he found i t in the colors 

of red, black and white - they are the things which hit ~he eye 

easiest. That great big black flag with a great big red circle in 

it and a white swastika in the middle, and the pageantry which later 

on overwhelmed the German people, he began to develop that early 

in the game . 

Later on you all have a picture in your mind of what those 

vast pageants were like. They came to a crescendo every year at 

• •••• /10 
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the Party Rally, in the stadium at Nuremburg which had room for 

somewhere between 80 and 100,000 people, or standing out in the 

fi ld t . t f ·11· ~~~" . t e some imes as many as a quar er o a mi ion, 1 was 

decided not to seat anybody and the whole thing took place on foot: 

a quarter of a million men standing, beating their drums, stamping 

their feet, blowing their trumpets, huge torches 100 feet high 

flaring up into the air, massive searchlights swinging all . over the 

place, and that rhythmic beat of Heil Hitler, Heil Hitler, Heil, 

going on hour after hour after hour. It was an unbelievable orgy 

with everybody standing in place, not even moving a muscle and a 

kind of mass mesmerization and only th~t one voice beaming out of 

that podium under the ~eat eagle which was built, which had a fifty-

foot wide wing span, hovering over his head, with a big swastika 

on the breast of the eagle, one searchlight burning down on this 

one man, in t~ e li~ht brown tunic, no decorations, just an arm 

brassard and the most magnificent public address system ever invented 

in the world, covering that field of a quarter of a million people, 

making his voice sound like a whisper rising to a scream, he 

turned that crowd in hie hand as thou~h it were putty . And those 

orgies got bigger and bigger and bigger and more and more frequent 

and they were the bread and circuses which the Rom.ins had discovered 

were necessary to control the crowds. 

Back in the early days he wasn 't yet that refined. His real 

start came when he got 60,000 marks from the army to buy a newspaper 
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"Der Volkischer Beobachter. " Once he had a newspaper, he could print 

his garbage every day and begin to take over the minds of peonle . 

He needed more money , and got it from a woman by the name of 

Helena Bechstein, wife of a piano manufacturero In the fir st f ew 

early years, 1920, 1921 , 1922 , Hess , Rosenberg and Goer ing ~11 came 

in with him. He had the beginning of his crowd r ight from the star t . 

The whole movement came to a head in 1923 when the putsch 

catapulted Hitler into na tional prominence in Germany, and I think 

it's important to tell that story because you wonder how dictators 

get started . ~nd at exactly what poi~t they could have been s t opped. 

Thia i s a key aueation . When does a Huey Long get danger ous , 

when does a Father Co~hlin get to be dangerous, when does a George 

Wal lace get to be dangerous? When does a politician whom you 

don ' t agree with, whom you sense intuitively i s going to take you 

on a wrong path, when does he get to be dangerous, when do you stop 

him , when do you know? 

That i s why t here is something constructive in the Hitl er 

l esson . He could have been eto':>ped in 1923 when he attempted 

his putsch to take over control of the German government, but he 

wasn 't, and ten years l ater he was the Chancellor. If he had been 

s topped in 1923 he wouJ.d never have been in power in 1933, be would 

have been s topped dead in his tracks, or should have been. And 

t hat 's the l esson you have to try to dr aw out of ~his story; to know 

when to stop somebody dead in his tra cks even if the way to do it 

is to shoot him. Listen carefully to that . 

• ••• /12 



Paa:e 12 

November 11th was the date of t he si~ing of thP. Armi stice of 

World War I and so November 11th was a day of infamy as far as 

every German patriot was concerned. A beer-hall rally was planned 
1·V·1 · 

for November 11th, but it didn' t take place on the 11th - it took 
l'I 

Three politicians, who were the leaders 

of the· State of Bavaria, were holding a rally in the BUrgerbraukeller, '"' 
M"'"'·4-, 
~which still stands tonay . There were t wo or three thousand people 

in the beer hall. Hitle r marched in, with a pistol in his hand , 

shot the pistol into the ceilin~ while one of the politicians was 

speaking , jumped up on the stage and made an announcement that 

his SA brownshirt men had surrounded the building, had put a 

machinegun up in the balcony, had trapped some armed troops outside 

in the courtyard, and that he , Hitler , and his National Socialist 

Ge-rman Workers Party , were taking over the government and they 

were inviting the three politicians who were up there on the platform 

to join them, and Hitler was goin~ to take them off the stage 

and into a small room in the back, and all you nice people should 

remain here drinking your beer, while we negotiate the f ormation of 

~ new government and we will return here to the sta~e in a few 

minutes o 

Gesturing with his pistol, he said to the three fellows~ Lets 

goo It was f act, it was as absurd as it s ounds, t hat two or three 

thousand solid German burghers remained sitting in the beer hall, 

ordered more beer, the waitresses in their pretty dirndls kept 

serving them while the negotiations were going on in the back room. 

Hitler told these three men that, because they were the leading 

politicians of Bavaria, he wanted them to join him in the putsch. 
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They refused; he threatened to shoot them; they said shoot; 

he said I've got four bullets here, three f or you and one for m~; 

they said again, go ahead, shoot. And so it was a stalemate. 

And then Hitler said, I have got General Ludendor:ff on my side. 

Now General Ludendorffwas the Godlike mythical hero of World War I, 

s econd in command to General Von Hindenberg, who l ater became the 

Pr esident of Germany, :l.Ild the name Ludendor:1f was magic and sure 

enough a few minutes later Ludendorft"Nalked into the room and 

ordered the three politicians to join Hitler in his government . 

Ludendorf said he was goin~ to be the nead of the new ~ovel'Tllllent, 

which we will make after this putsch and Hitler said, No you 

are not, I am. And the s t ruggle ~or power began in that little 

t iny room, and Ludendortf capitulated ri~ht there. He apparently 

c ouldn ' t stand up a~ainst Hitler. So he agreed that Hitler would 

be the head of the government and he would be the Chief of Staff . 

The three men still wouldn't give in. 

Hitler suddenly got an i nspira tion. He went out of th~ room 

back onto the staP,e, took the podium and said. Tne three leaders 

of Bava~ia have agreed to serve with me in a new government . 

This was the first of the big lies, but he suddenly realized that 

he did not have to tell the truth. How would those three thousand 

people know what was happening in the back room? He could just as 

well say that they had a~eed to ,join as that they were r esisting. 

When thP. people in the room heard that, they began to clank their 

beer pots, happily and gladly . Thev had a new leader, a new 

government, everything was strong, they felt secure , t hey started 

singing songs again and the r ally became a huge success. 
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Hitler left the hall and lert that room for a few minutes to 

go to the nearby barracks of a regiment where a f i~ht had broken out 

between the German rP-gular army and his men. He was gone for 

about an hour. When he returned to the hall, the three politicians 

had scattered, Ludendorf had scattered and the whole thing had fizzled 

out that night and nothing happened. 
11>~ n..'1' ·rA., ... s 4."' ,.< 

The next day, 9 November, Hitler, Ludendorf'f, and a few hY:aared 

brownshirts met at noon time at the BUrgerbraukeller, and they 

decided to m::tke a march on the city, take over the city, and from 
""'"''"-

there on to the police barracks to free Goering who h~d been .. 
arrested a day or two before in a street brawl between the Nazis and 

the police. But they had to go only 400 or 500 yards before 

crossing a bridge which spanned the river Isar ri~ht next to a 

great big museum, the Deutsches Museum, one of the best technological 

museums in the world. It's important in our history because 

we used that museum many years later, when the war was over, as a 

collecting place for Jewish D. P. 's, but that ' s another story . 

Hitler was marching a t t he front of thP. column with Ludendorf and a 

few of his friends. At the end of the column there was a truck 

with a machinegun mounted on it. There was a small police guard 

holding that brid~e. The police officers said, You shall not pass, 

you have no permit to take this parade int o the center of the city. 

Hitler and his men said, We're going in. About a half dozen policemen 

right there tried to stop him. They didn't . Any real show of 

opposition at the bridge would have stoppe~ him dead, and the subsequent 

events would never have occurred: Maybe the Nazi movement would 

have died or been severely crippled right at that bridge in 1q230 

...... I 15 



Page 15 

Hitler's column crossed and continued to penetrate into the city, 

gathering more and more people, now there were already thousands . 

They came down to the town hall, Marianplatz , the center square 0£ Munich . 

Streicher was on a street corner holding a rally, an anti- semitic 

rally. When he saw the Hitler parade coming, he disbanded his r ally 

and joined them . Thats how Streicher got into the Hitler move:ment, 

quite by accident, that morning. 

And then they cA.me down the Residenz Strasse,f into the Odeons Platz 

in f r ont of the Feldherrnhalle. These places in Munich don't mean 

anything to you, but th~ geoP.raphy is suer, that they came down a very 

narrow street where the police had tt.rown nn another bl ocY-i:ide ru1d 

surrounded them with fire, and had the no) ice been a bit 'Dore v:igorous 

in the firing at that moment, they woUJ.d have destroyed the Naz:i movement 

that morning. 

Instead what happened was that wh~n the march came up to the 

police barricade, nobody knows who fired the f _rst shot, but sotne shots 

were exchanged. The fire lasted only about 60 seconds, during which 

16 people were killed o One of Hitler's enrly devotees, Max Sch~'ubner-Richter , 

was marching with his arm linked in Hitler's arm. Hl"' was struck by a 

bullet, was killed and fell , pullin5 Hitler do-..m with him. Hitler 

disclocated his left shoulderc Other men were all over the pavement 

and the street. Hts bodyguard, Ulrich G'raf, flung himself upon Hitler's 

prone body and abAorbed half a dozen bullets which would other"1ise have 

struck the recumbent Fuhrer. 

General von Ludendorff, with moustache bristling, wouldn't yield 

one incho He remained standing absolutely upright a ll through the firin$ 

walked up to the police captain and surrendered. The captain said, I'm 

sorry, I must arrest you, general. Ludendorff said , Do your duty sir, 

and, head upright, be mar ched ••• /16 
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off to oblivion. 

Hitler was pulled into a small car in a side-street, 
~"8- ft!i.l•"\ t .. 1k vi¥."- /;. <- -Fr.e•"-'-

driven by a friend of his,Aby the name of Putsie Hanfstangel, 

a young American kid who had just graduated from Harvard, was 

a piano player, came over to Germany and met this .Mrs. Bechstein, 

who introduced him to Hitler. He became Hitler 's patron and he 
... :..s fc . .!Vr­

was a rich, spoiled Araerican.w~e fiaa a -¥i±~a-w He-took Hitler~to 
his 
1:he villa where he rested up from his str eet brawl, which should 

have marked the end of his career, but instead marked the begi nning 

of i t. 

On November 10th, 1q23, Hitler was arrested and a f ew months 

later was brought up for trial for attempting to start a riot 

against his government, was found guilty and was sentenced to jail. 

He was put in Landsberg Prison. Landsber; is a small town not far 

from Munich. He stayed in Landsberg for nine months until 

November· 1925, and during the course of those nine months in prison 

he wrote his book 0 Mein Kampf." 

And that's it. We don't have tne time to go through in 

detail any more of what happened . We can only t ouch high soots . 

From 1925 up to 1933 he became more powerful and more powerful, 

building up his complete organization and taking in Goebbels, 

who became his propaganda expert. Germany was affected by the 

world wide depression in 1929 after having gone throu~h an inflation 

in which one dollar was worth four billion German marks . The 

wagon on which you carried the money .from the bank was worth more 

than the money. Hitler got sup~ort from the army , he got more 

support from big business and by that time his two private armies 
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the Brown Shirts and the Black Shirt s, had drawn in millions of men, 

he began to solve t he unemployment problem in Germany . Anybody 

who was unemployed, he took them i nto his armies , and thus ga r nered 

t he support of the whole population. In or der t o do this he had 

t o have money , millions and hundr eds of millions , and he got it 

f r om big heavy sources and also little people who began to join the 

party. They pa id party dues , one , two, f i ve dollars and by t he 

millions it added up. 

I'm not 3oing throu~h all the complications of German polit ics , 

what happened wi th the ~~imar Republic and Chancel lor Brunning 

and Chancellor von Papen, etc., etc . Government after gover nment 

f ailed and f i nally the old man , Von Hindenber g , the President of 

Germany , wa s forced by Hitler to aopoint him Chancellor . 

Von Hindenber g , up to half an hour bef ore the ceremony , said , 

I ' ll never appoint a fil'tbyAus trian corporal to be the leader of 

Germany . And a half hour l a ter he did. And when t he Na zis began 

mar ching up and down the street in th center of Berlin, Von Hindenberg 

l ooked out t he window, (he was 84 years old at t hat t i me and senile) , 

and said to an a ide who was standing next t o him - "Why a re all those 

pe opl e right down t here marching, I didn' t know we had captured so 

many Russians ; " In 1933 he still thou:;ht be was back in 1918. 

Thus Hitler came to power and for the next six years, f r om 

1933 unt i l 1939, when he started World War "It he paralyzed the world . 

They wer e afraid of him like a person confronted with a snake . 

He could s t i ll have been stopped during t hose six years but he 

wasn' to There was a total failure of nerve plus a blind isol ati onism. 
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He moved into the Ruhr. France didn't try to stop him in 1936. 

He passed laws against the Jews in 1934 and 1936, nobody stouped 

him. He marched into Czechoslavakia in 1938. Chamberlain 

handed it to him on a platter, at Munich . Nobody stopped him. 

By the way, I•iWlich is the center of the whole thing and I take 

groups of students to ~lunich and spend three or four days there 

with them f11d I show them every place. I know where Hitler's 

house was - i~s not marked any more. I take them to the old 

Burgerbraukeller , it's not marked anymore. I take them to the room 

where Chamberlain signed the deal wit~ Bitler, today it's a 

music conservatory. 

know it. 

Every effozthas been made to wipe out the memory of the man, 

but the memory of the man is st3mned on the city. If you know 

what happened in the city. I take them to the concentration 

camp, Dachau, just outside Munich. I take them to the Prison 

at Landsberg, which is just outside Munich. I taV.e them to 

Hitler's place at Berchteegaden, which is o. few hours down the 

autobahn from Munich. Nunich is the center of it all. And 

s omeday maybe you'll org ~nize a trip to Munic~. 

From 1933 to 1939 he put the fin~er on the Jews and he put 

the finger on the world and nobody opposed him and nobody believed 

him and nobody even worried about him and it was absolutely as I 

say: the world stood frozen , glaring in fascination at the snake 

which was about to strike and didn't do anything to take its head 

off . The world didn't stop him and the uerman people were with 

him - so he forged ahead . He dominated his people through fear and 
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terror and giving them what they wanted to hear - that a new 

Germany would be born, that a new glory would be born, that a 

tn:,ousand-year Reich would be born and the Treaty of Versailles would 

be wiped out and the stain of dishonor would be eliminatedo 

wanted to hear all thiso 

They 

I don't have to tell you what he did to the Jewso The camp 

we are going toward will tell it to you. His method was very simple 

and can be summed up in four fatal words: isolate, concentrate, 

segregate and eliminate . The Warsaw Ghetto is an example. 

First take half a million Jews, isolate them from the rest of the 

population; concentrate them i nto a fixed area , one square mile of 

the middle of the city of downtown Warsaw, from whose buildings 

everyone else is moved out, Jews are packed in and a wall is built 

all around. Once the Jews are concentrated then they must be 

segregated within the Ghetto by being broken do~m into smaller and 

smaller units. And finally the elimination t akes place, not 

necessarily in the dwelling a rea, but in a de~th f actory, built 

specially for that purpose o For thP. Warsaw Ghetto Jews it hppened 

to be a place called Treblinka which was 70 miles down the railroad 

line from Warsaw. 

At Treblinka there was a whole assembly line of gas chambers 

and ovens which were fed by the trains bringing 7 , 000 or 8 , 000 

people a day from the ghetto. This was about the capacity of what 

Treblinka could kill. Every slaughter house has its capacityo 

It can't kill an· unlimited number of people per day, because the oven 

takes a c~rtain number of minutes to burn up the body and the gas 
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takes a certain number of minutes to kill the body and it takes 

a certain number of minutes to put hooks and poles into the 

bodies and carry them from one place to another and to clean up the 

gas rooms which were full of faeces and vomit which the human 

body evacuat es in moments of f ear . The word on the outside of the 

chamber said "Brausebadtt which means shower bath, so the 

people must be seduced int o thinking that they a re going to t ake a 

shower, even to the point that they were handed a small piece 

of soap as they entered . There is plenty 0£ ~oap because some 

of the dead bodies were proc~Rsed l ter to manufacture soap. 

The people could never have been entjce1 into th~ s~ower room 

if it were f ouled with the previous load of dead. Andt so time 

had to be s pent cleaning it up. J ewish prisoners did the cleaning, 

and hooked the corpses and shoved th~m in and out, and ext r acted 

t he gold work from the teeth and all of •hat Everything took 

time. And then t!'ebodies were shoved into the ovens and the 

burning t ook time . You can only kill 7 , 000 to 8 , 000 people 

per day , in a small factory like TrPblink1. In a big factory 

like Auschwitz you can kill 20 ,000 to 30,000 per day • 
. 

Such big numbers are meanip.gle~s . Try t o understand it in terms 

of our groupo There are 35 or 40 people here on this cus. How 

long would it take to kill everybody here, t ake off their clothes , 

put them in a pile, cut off their hair, and put in in a pile, 

take off thei r eye glasses and put theTi in a pile , 

all these things are usable. The Nazis are thrifty, useful , industrious 

people o oeo/ 2 1 



Page 21 

They don't jus t destroy nice good quantities of goods . Human 

hair is the best quality to make mattresses out of or to weave i nto 

linings of overcoats for the German soldierao Its cold on the 

Russian front. 
l 

There is not too much wool, its wartime . And 
I 

so its really valuable to have all the hair of all those dead Jews . 

But all thi s takes processing time . It would take a long time 

to knock out the forty people in this bus and str ip them down. 

So the elimination pr ocess always was, for the Nazis , a 

desperate search for faster methods , because they could isolate 

the Jews and segregate them and concentrate them faster than th~y 

could eliminate them. Shooting takes time, and someone must take 

the Jews out in a truck so~eplace to a field , dig a trench, kill 

them, topple the bodies in, throw more dirt on top of them, throw 

more bodies. Everything takes timeo Poor Eichman - no wonder 

that he was always so f r antic. He ha d quotas to meeto Eichman 

was only the expediter. He didn't ever shoot anybody; he just 

moved the tra ins as fast as he could and made sur~ that the death 

f actories worked as fast as they coild be pushedo 

Dachau wa s founded in 1938 and Mattt-..au~en was found ed in 

1939. But the years from 1933 to 1939 were not, repeat, not the 

years of mass murder of Jews and if the world had given one damn, 

there would have been millions of Jews saved in those years . 

However, no one cared. I want to tell you one story about a 

conference that wae held in a tovm in Franc e call«l :Bviano Its a 

beautiful little town which the diplomats s elected because they 

liked the water, and if one :tias to sit around in R town all throu~h 
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the month of September 1938, in an international refugee conference 

of 30 nations, to see what could be done about the poor, poen­

people being persecuted by Hitler, then one might ae well sit 

around in a lovely spa resort. Nobody offered a home , the 

damned~onference was the most filthy, hypocritical, immoral 

condemnation of western civilized nations that ever took place 

anywhere and the people who organized the conference, especially 

President Roosevelt, displayed complete moral bankruptcy. 

If I were a Jew in Europe in the middle 1930'e I think I would 

have gone out of my mind in rage and frustration. I wouldn't want 

anybody to tell me they were sorry for me and wanted to try to do 

something for meJwhen they didn't have the damdest intention of 

doing a thing. Let them tell me to go in the ovens and worry 

about it myself, then I know at least I'm on my own and maybe then 

I and other Jews would have fought back, better or harder or earlier 

or more cleverly. Its a terrible business not to know how to handle 

oneself in time of danger. Some of us who,llved through the agony 

of that period and who remember it, will try ae long ae we live 

to transmit to others like you th~ lesson of watching for danger 

signals. Of course, the most important thing of all is the fact 

that the State of Israel is in existence, which is the best guar.antee 

that genocide will never happen again. 

Okay, the world didn ' t give a damn, the Jews in the free 

countries were paraiyzed, didn't know what to do and didn't do 
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anything and the Six Million were destroyed between 1939 and 1945. 

When the war wae over, there we were, bleeding from all those 

six million wounds, and shocked, traumatized, on the verge of 

national and spiritual death. There had been some resistence 

ot course,, during this periodo There were partisan units, there 

were uprisings in some of the ghettos; there were efforts of Jews 

to escape through the sewers of many cities and getting to the 

woods to continue the struggle from thereo There were eff orte 

on the part of a few people to organize some boats to get to 

Palestin.e. But the reeistence e~f orts were minor in terms of the 

big process. 

And then came that period from 1945 to 1948 in which,. by some 

instinct, a few people understood that the struggle to be reborn 

was so crucial that if we didn't succeed, we would be dooming our-

selves for evero And actually there weren't very many people 

working hard. There were people who called themselves Zionists 

who had the only true vision and dream, that we Jews needed a 

state of our own. There was an undergroUild army called the 

Haganah, of which I had the honor of being a member, from 1945 on. 

There was an illegal immigration movemant against the British, which 
-w .. -..A •-c. -N--(r 1«<-rS 

was call~d the Aliyah Bet for which I worked for tnree yoaPS, 
.... ~ - 1'U7 . 

from 1945 to .+.g.4.S. There was an illegal arms smuggling movement, 
jl' ,.A..~ .r ..,.,,..~/ lr4- ...... I'\'() +> L .... ~. l'J~i-.. 

called Rechesh, which tried to get weapons to Palestine because we 
4 

knew that we would have to fibht a war for our independence. 

We could not depend on anyoneo 

00 •• /24 



, .. 

Page 24 

I worked here in Germany and in Austria for two and a half years 

and we moved people down from this city of Vienna across Salzburg to 

the city of Munich where we put them in camps on German soi.l and 

Austrian soil in the American occupied sections of those two 

countrieao We packed a quarter of a mill.ion Jews into these camps 

and then we took them out of these camps down to the Mediterranean, 

south to the coast of Italy and Franoeo There we tried to board 

them on small blockade running ships and we ran 56 vessels. The 

British caught roost of them. We beached some of them on the shores 

of Palestine, we got a few tens of thousand s of people in. The 

British caughts 50,000 or 60,000 and put them in camps on the 

island of Cypruso 

But the etrtl8gle was going on, the fight was going on and the 

wi11 to live was being reborn and in the camps here this quarter 

of a million people were beginning to come alive and say, We want a 

home, give us a home. We want a land, give us Palestine. We 

want Palestine. And commission after commission after commission 

came through the ~ camps of Austria And Germany till one could 

almost puke with rage at the at tee futility of this whole thing 

and there was nothing for any commission to investigate anymore. 

The Jews who were alive after Hitler had to get off the bloody 

soil of Europe and nobody wanted them, even after the war was over. 

So it was clear what had to be done; 

which would want them and take them. 

a country had to be created 

Its really v.ery aimpleo 

• •• /25 
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We are coming close to Mathausen now, so I will finish by 

saying that the story of the Holocaust is central to an 

understanding of the birth and growth of Isra.elo The two subjects -

involving the two most dramatic episodes of our entire history -

took place in a very short span of time, and involve you in the 

most intimate way as the generation touched by destiny to have actually 

been alive when these events occurredo 

How spectacular and how obligatory! 



THE UNITED JEWISH APPEAL 

REEL Jt1 Side #2 - H.A,P , ON JERUSALEM 
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. ,. the city in as short a time as possibl.e beeause 

tbere are no chairs and you just have to stand so 

- are most us here - or a lot of them? 

Right straight ahead is the dmes - let me give 

you ~ur orientation - yqu're l.Ooking exactl.y due 

west , west, the Sea , the Mediterranean sea is 

forty mil.es straight ahead, or maybe thirty five 

as the crow flies - we ' re standjng about three 

thousand feet above sea.level, so that in the thirty 

five mil.ea down to the sea yoµ wou.1d go down from 

three thousand feet to zero, that ' s why we cal..l 

it "climbing up to Jerusalem• and the word aliyah 

means ascent or go:ing up - so 

west. To my right is due north , that's the dir ection 

from which you came , you came due north and you 

came, you entered J erusalem through an Arab city 

cal.led Ramallah, which is behind those large bll.ld­

ings on the horizon up there, which we call (name), 

French Hill - that was foi:merJ.y Arab territory, it 

was part of , the Bast Jerusalem part of the Arab 

town of Ramallah, and I don' t know whe~r there's 

been any f oxma1 annexation or not but when you pour 
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that mnch concrete up there that's now part of the 

City of Jerusalem - I think it•s an ug:ly part be­

cause its highrise bW.ldings that l.ook to me just 

like Queen' s Bciulxevard goiilg out to the aizport 

and I don ' t like it and I don' t think. it' s part 

of the ambiance of this city - that ' s tbe north. 

If you turn and you face exaetly i n the opposite 

direction - I ' m pointing dead south - and in that 

direction you vould go doWn tOvatd the Dead Sea -

Masada, El.ath - u1tililatel.y out to tbe Red Sea and 

out the Indian Ocean - aDd that's south , down 

Sb.arm El Sheikh. Look over there at the brow of 

that bill. where yousee several radio masts and 

same trees planted up there on the crest of that 

hil.l and in the middl,e of it there1 s a kind of , 

not high , a lowish squat- like tower with a fl.cg on 

it, that' s cal.1ed Government Bouse - that used 

to be BRitish headquarters - that• s now united 

Rations headlquarters - that was one of the pc\aces 

of the f iqbting in Jerusa1em OD the first day 

of the war - there was an eff Grt made OD the first 

morning of JUne the .5th to keep Jordan and Hussein 

out of the war and several messages got through 
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whether be received the messages or not - be did -

and he l.ater acltnowledged that he had - and that 

Prime Minister E.sblcol was trying to persuade Jordan 

not to get in the var - about eleven-thirty that 

morning they started sbellinq the city and so tbey 

gave their answer that they were in the var - and 

so by noon of ~t day the attack started and they 

hmugbt their troops over to try to take Government 

Bouse and we counterattaCked - ahd later that 

afternoon we took Government BOuse - and there was 

a back and forth , three and four times , exchange, 

but final.l.y -we aat 011 it and that vas the first 

sign to tbe Jo~ans that they were oot going 

to have a very ~ tiDlle - ana by the ena of that 

first day I'm sure they regretted having gotten 

into the war at all. Government Boose, over them, 

was a sign also to as of al1 the years that the 

British were sitting there favoring the Arabs in 

the yea: s before independence and it came to be 

a pl.ace which gave (inaildible) and English. By a 

coincidence Governnent Bouse is sitting on the 

top of a Hill. of Evil Council- , this is what it' s 

cal1ed in the bible. Bow just turn slightl.y to 
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the left where you see that bo.ildinq crane sticking 

up in the air - look slightly to the l.eft of that, 

you see a funny shaped mountain with a flat top, it 

looks lilte an ex:tinc:t vol.cano , it's one of tbe most 

unl.que mountain tops in this coun~, it's cal.led 

Herodian - inside tbe mountain, not on top of it 

but on the side of it , bit itiside,you bave to climb 

to the top and th en Y9U l.ook down into the o~ 

crater, there• s a f ort.ress bu.il;t lil there by 

King Be:roa The Great, and Berodian was a way-station 

halfway, not halfway b.lt in the direction £ram 

Jerusalem to Masada - Masada is in a straight l.ine 

f xom here past Berodian down to tlie Dead Sea - I: 

guess the distances are one third of the way f n:>m 

here to Kexodian and two more thirds take you dawn 

to Basada - and Hexed hlilt all three - Herod blilt 

this City of Jerusa1em at the height of its glory 

and Berodian and Masada - so that• s south. Now 

there's nothing to see behind us, to the east , 

e xcept this building whicb was bui1t by the 

Jo.rdanian Government together with Pan- American 

Airlines Coxporation and it was called The Inter­

ConUnental Hotel as they call. all their hotels 
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around the world - they blilt it on the top of this 

mount which is the Mount of Olives , you're standing 

on the top of the MoUDt of Olives and the Mount 

of Olivaa for thousands of yeasaws a Jewish c:emetary, 

a aacred place, and accx>~ to Jewish law you do 

not step OD a cane~, you don •t know what qrave­

stones you're at~ing on - fUrtbeXJDora, if there 

are (name) among you, yoµ.•re not 8..1.lawed to be in 

a c:enetary, and you know it, according to Jewish 

top o~ the CS11etary, ~ desecrated the gravestones, 

they uaed the ~stones as bui.l.ding materials, 

and we have pbotoqrapbs that SJI especially they took 

great delight in using the gravestones to Dlil.d 

.latrinea, and there "8re great az:my barracks up 

here on the top of the Mount of Olives and the hotel. 

was put so it hides the view to the east - bit if 

you could look straight east, youwould look down 

into the v~ey of the Dead Sea - and across oD 

the other side are the mountains of Moab which are 

now in what's Transjordan hit in the bible was called 

Moab - and you remember al.l tbose names Moabi tes, 

Edomites , Anomites, they're all tribes that l.ived 
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on the other side, and to the other side, which is 

where Moses came with Joshua, Hoses and Joshua came 

from the south , they tri ed to enter Israel from 

the south caning up from F.gypt - they couldn't get 

in because , as the bible says, there were many 

fortified cities and the land vaa full. of •giants• 

S0 they did a big I widellello-aJ:owid &Weep and they 

went way across the river,across to the other side, 

up through Moab, and they came to a pointZll in tbe 

muntains of EdOm, right acxoss from here , where 

they 1ooked across and tJ1ey coW.d see , they could 

see '".rhe Promised Land. • But Moses never got across , 

he died over th ere without entering •The Promised 

Land• and the p1ace of his burl.al. is unknown but 

it ' s approximately due east of where we're stand­

ing - and wben we ' re t:hrough , if you can M>rk your 

way to the baek 0£ the hotel. , you' ll. get the view 

eastward from there. Okay. so now you know your 

directions , north, west , south and behind us is east. 

Now I'd like you to knew where the City of Jerusal.em 

began. If you look where :r•m pointing, look at 

the wall here that• s rwming toward the west, it• s 

ja~, it doesn' t run in a straight .line. it 
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zigzags towards the west - this is the western side 

- mv the land al.apes downiirard - look at the way 

the 1and slopes dawmiard - there•s a aort of a 

mosque right daWn be.low us - look past that, over 

on the other side of that hi.ll,with t:he slope, the%e¥ 

appears to be a church in the middle of all those 

trees, that vas the Church of Kayefus (phOoetic) , 

no, not Ka:ye:fus - I'll be up with it in a minute -

it's an i:nl.Portant church in the Christian tradition. 

&ow the land slping dmm there bas got some Arab 

adobe houses on it - in the days of the bible that 

was cal.l.ed Ophel (spells ) o P H E L • and t.he%e 

is :trhere the City of Ring David was located in 

that little, tiny area down tl:iere on the .slopea of 

that hill mnninq north end south. north and south 

- and on a narrow ridge - and it runs for a dis­

tance of maybe six or seven hundred yards, maybe 

a thousand yards, one kilometer, maybe a half a 

kilaneter, £i ve hundred yards wide from east to 

west - and that was the city of .King David the 

Cith of Sal.em (spellll.s) S A L B M. No one knows 

the real origin of the meabing of the word - some 

peop.le tbought itwas (in Hebrew) it meant (in Hebrew) 

,,__ _ ... .! .a..-. -~ ,.._~ - - ~-1- .,...__ ,.,..._.. -~ 1)~ .. - T+. 



- 8 ¥­

R. 1/2 

F1UE!MAN 

p%0bably didn • t mean that at all - it probably meant 

(in Hebrew) - which meant the tuace of a King ~ 

the name of .,, ;• s&l.em or Salem and all the pl.aces 

in Massacbl>setts that are Called salem a.rive from 

that name and the people who lived in that city at 

that ti.iile were a tribe called '!be Jeboites. '1'his 

city was not on any great trade route , i t was not 

on an y caravan route , it was not on a river -

there a:>Ul.dn • t be a port here - it was not an im­

portant military center - there was no great fortress 

be:re - it didn' t COJl"liBDd any crossroads - it didn' t 

cammand any of ~ ma.in hi~ays qoing from F.gypt 

:in the southwest up to Assyria in the northwa.st or 

Babyl.onia - Israel was on the toute between the 

two great powers ~ the day Aasyrla and Babylonia 

and right in the mi.ddl.e and the ax:m.ies ~ 

from one to the other crisscrossed this aountry 

aUd at.tacked each other on the soil of this countey 

- and as tbe two great a.mies fougpt for power in 

this part of the '110r1d - and they were the tt..10 greatest 

nation.a in this part 0£ the world, there was nothing 

else, there was not yet any Greece, any Bane , there 

was nothing , and as Egypt and ASsyria fought with 

each other over the territory of this country 
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great caravan routes devel.oped and §reat military 

routes developed - but Jerusal.em vaan' t on anything 

and so all. the reasons why a great city dAwelops 

ara absent here , abeent. I •m stressing that par­

tieul.arly because there' s only one reason why this 

city got to b! tb8 ~at cli;y it is and the inter­

nationill.y Prazii,nent City, it ia aDd J.t was not for 

any strategic o r e::c •••rc::i.al or aill t.ry reason 

Whatsoever it waa a purely spiritual and religious 

reason. Jlbw, here's twhat. bappen8d. Jeruaal.em 

exlsted about. the year 2000 a .c . ~our thousand years 

ago. We lCDav that because the names appears on 

some Fqypµan cracked pottery, saaething called 

the execration lists - what ~tiana used to do , 

in fact it ' s the ~doo princlpl.e, if you want to 

kill somebody, you st.i.Ck pins in him - if you want 

to destroy a city, yon wrl.te the name of the cl.ty 

ona piece of pottery and you crack the pottery an:i 

you break it up into sma119 pieces and that will 

destroy the city - well , we found the name of 

Jerusalem on what are called the Egyptian exeerat.ion 

lists , the city they were trying to destroy in the 

year 1900 ¥B.C. E. It was found again on the l i sts 

0£ a n lace ca1l.ed Tel. (name) in EQv.r:>t about 1500 B.C. 
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Oltay now so there was a city here, there was a 

garrison here - there were Jeboite tribes. Now 

nothing bappened here from a Jewish point of view 

until way late down to the year 1000 B.c. iooo 
B.C. wu the time of David.> David had bis ma.in 

center aoath o~ hare in a city called Hebron. Bow 

remen}jftr always that Israel., the people of Israe1 

were divided into twelve tribes and of the twe.1.ve 

t.rl.bes there waa a terri.ble iDt.eDSe trival.ry between 

tbe north and tbe eouth - there 'was heavyweight in 

the north ten tribes in the north, l.ightveight in 

the south only t1llO - and later on when Israel bad 

her civil war and the country divi.ded it clivi~ 

that way. BC>Vever, however the ten tribea of the 

north ultimatel:y got l.ost an.a disappeared and all 

of tbe Jewi.Bh religion and tradition was ma.intained 

and preserved for al.l the years to ocme by the two 

tribes of the south J'Udah and Benjamin. 'l'he name 

J\lday derives from Judah one of the two tribes of 

tbe south. David preferred the south - Da.vid's 

whole .life was oriented towards the south - David 

was chased by Ring saul and in turn he chased 

ltinq saul down through the Hills of EDgetti (pbonetic) , 
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where I'mpointing,bere, to the southeast - he had 

his fight with Goliath dawn in the Va.ll.ey of Bf ar 

(phonetic) which is to the southveat - David's 

orientation was south. But David zaalirned that if 

he were <,J:>igg to beocma the ~ of the united 

Israel and unite the tribes be wou1d have to show 

fa~rt:!Sm neither south nor north - aild by the way 

in the north there were tbe heavy pl.aces of worship 

where JosbUa first came aczoss and where :the judges, 

all. had the high priests, moatl.y Around the City 

Of (name) or Bablus - Bet El (pbonetic),the first 

p1ace where the%8 was a t&bernacle to (name) in 

this country was up at Bet Bl in the Dortb where 

you came throUgh this morning - so the heavy em­

phasis was in the north - David preferred the south, 

however be had enough intelligence to realize i£ 

be were going to unite this kingdaa and if be 

were going to become the king of it be aouldn't play 

favorites and he had to £il'ld for his capital city 

a pl.ace in between - and Jerusal.am was a place in 

between, between the north and the south , owned by 

nobody, belongi.ng to nei tber one of the twelve txi bes, 

not to the Levites either. ~re was nothing hem -
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coul.d knock tbem out of the b::>x . coDqUer this little 

tiny nothing city;, make his capital. here , then he 

-woul.d be striking a neutral., independent spot and 

he woUJ.d be in the position to l:nild a great and 

glorious p1ace which had no tradition of favort.ism. 

I'm not making this thing up,s , this ia a resul.t 

of deep historical linal.ysi.s , most historians now 

accept it. It' s simply a coincidence that a capital 

like WaShi~n. D.C. was al.so stuck in some out 

of the way place¥ not .Pbil.adel.pbla where it sbolld 

have been at the ~i m>i ng of the republ.ic, or 

New York even - so the same thing happened here , 

the capital of this country was bUil.t by David 

deliberately in a small out of the way pl.ace - and 

be began on the bOttom 0£ that Jdttv little hill 

down there. Noy, in order to make it the religi.ous 

capital. of this country, he did one unique aet and 

that put the stamp on it forever. There was 

something call.ed The Tabernacle, which was on a 

wagon nth whee:Ls drawn by oxen, which bAd in it 

the two stones of tbe Ten coamandments , this was 

the most precious rel.ic of these Hebrew tribes, 

which they had •schlepped• all. the way from the 

desert down in Sinai to t.he southwest for forty 
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years through the desert and for two hundred and 

fifty more yea.rs, because they came out of Egypt 

around the year 1250 plus or minus, we• re not sure , 

twenty five years or so - maybe some peopl.e say 

1275, some ~pie say 1300, but that's What we're 

talking about - so l.et's say it was l.250 - this is 

now 1000, tw hundred and filty years have gone 

bY and these tribieB have guarded and guided with 

their lives and taken fraa pl.Ace to pl.ace this 

littl.e tabernacle , wtiiC::h wa:3 the actual centeT and 

symbol of their rel..igion and which was the sign 

to them that God was With them. When the Philli.stines, 

who were :their enemies wbo lived aown on the city 

of the coast to the west, here, and there were 

five cities doWn there , to the southwest, exact.ly 

where I •m pointing, Asbke.lon , Aahdod (sound bad) 

doing~ things, chasing women and fighting battles 

- and what better way tha n that , because if you 

got to die you die one way or the other - and this 

is bow he came to the end of his life. How, David, 

according to tradition, never had, never was given 

the privil.ege of blilding the permanent temple, 

the pez:manent tem;pl.e for a pl.ace to put in tbe Ark. 
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were ful.1 of blood and David•s hands were full of 

adultry with women. So it was .left to his son, xilk 

his favorite son Sol~n.. 

(cut) 

FRIEmWI 

•• mountain~ or peak that~ l..eVe.l and hlilt a 

tq,le. VJhat was there before Solomm l.eveled 

it and b.iil.t the templ.e? What was it? It•s cal.led 

Mt. Moria!l . Anyl!c)dy Who knows the bible knows 

that Mt. Moriah is the place where Abraham conductad 

the sacrif iee of 1-saac. What better place can yai 

pick ~ the pl.ace where Abrabem wa.s supposed to 

have sacrificed Isaac? 'l.hat' s the place where -

by the way that' s a wbole other story - you know 

Abraham lived at tbe time way south of be%'e in 

Beersb.eeba. Weren • t there any mountains down :there 

tlat be coul.d have sacrificed his son on? l~at did 

he have :to bti.ng ~saac a1l the way up here to 

Mt. Moriah for? Well that' s a forewarning in the 

bible» a thousand years in advance that Mt. Moriah 

is going to be the holy place of tbe Jewish religion. 

So the terple was built there. BoW this Whole story 

of illhere the city began originally is rel.eVant to 
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where the temple was built and when the teq>l.e was 

bo.il.t there and Solomon finished it about 950 then 

the city beqan to move up fran the valley down be­

loW and began to move and buil.d and devel.op it-

You can' t 

see it bit between us and the va.1.1 over there 

there' a a m::tt valley Called Ridxon (ib>netic) 

and coming arOund the city fxan ~ west side 

there's another valley c&lled (name) and the temple 
and 

mount is .. surmuDded by two va.l.l.eys/• the city 

deve.loped between the bO ~aµ;eys. Okay. it got 

t.o be an 91 exquisite place, i:t got to be the place 

wlich reil.ly was the center of the Jerish people. 

Pram 950 that t:m"q;>le existed there and the city 

grew around it from 950 down to 586 . almost four 

hundred years. And you can imagi.ne bow Jerusalem 

grew aDd fl.ourished. And in ttwtpmx year 586 the 

Babylonians came down, l.1ke the 11110l.f from the fold , 

invasion route , conquered the city , destroyed the 

taaple, destroyed the wall. around it , destroyed 

the bouscs. took King Zeddekiah (phonetic) and made 

him witness tbe execution of his two sons , then 
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Babyl.onia, and Jerusalem was de.sti:oyed tbe f'irs-t 

time and the temple the first: ti.me. I won• t take 

you down th.rough all the histoi:y of what happened 

to BabYlonia , now the Persian Empire suddenly came 

up ove~t, Cyrus (phonetic) captured them. Cyrus 

was go<?d to the Jews, he let the Jf!!/'ttllfJ cane back 

fifty years 1ater, fifty short years later by 537 

t.he J«Ws were back here and they started to rebuild 

it and they rebiiil.t it unaer various leaders , Ezra 

and (name) - (side talk - taking pictures of camel) . 

e •re finiBbed with the history lesGOn. Jerusa..1.em 

was reb11 lt. I t lasted, the secondxJc time , about 

six hundred years , and the Bomans came al.ong in 

the year 70 AeD. arid the Romans destroyed it, and 

the Romans deat.ro~ it to the ext:ent that they 

planted over it , they sowed it with ailt like they 

did in Carthage and they Changed its name , they 

called it (name) capitallna (phonetic} and they 

wanted to W.pe its name out of existence , and the 

second temple was destroyed and :the second tenple 

bas remained destroyed from the year 70 A. D. until. 

idlR t.he year 1970, and the whole question of \<."bather 

there should be the rebU.ld.iug 0£ the thii:d temple 
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agitates the minds of some peapl.e - other peopl.e 

are indifferent and cold to the Whole question.. lifoW, 

if that place were so aac:red in Jewish tradition, 

bdw CClll8 there's not.hiro JeWish up tbexe now? Be­

cause what happened was that the Mo.slams came a1099 

and the Moslems buil.t ~ mosques on tbe very 

sane spot where the orlginai tampl.e was ba.ilt -

the origirial temple stOod exactl:y Where that goid 

dcme , the MOsque of cnar, that ' s Wbere it stood -

they believe It.hat it's sac.red 1ri tbeir ~oD 

also beeau.se inside that mosque , if you go into 

it, you' ll see a big blaCk sto.ne with W.at tlay 

claim is a footprint and they clalDa that Moliwlmnad 

stepped on that stone and the footprint is the re­

mainder of bis stepp~ there as be mounted his l:Drse 

and flew to heaven - aDd this is a very signi:ficmit 

l.egead in the Mosl.em tradit.ton and that rock is 

there, a black stone , and t.bay built the mosque on 

it. ~ the left o£ it, where the silver daDe is, 

they h1iJ.d a secoDd one cal Jed (pbonetic} the 

Bl Axaa Mosque and that' s tha one that waa bw:nt 

a few years ago. %n fxont of that El Axs& Mosque 

is where the grandfather of the present King Hwssein, 
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terrorists who felt that he was makjng too much 

peace overtures t.o make peace with Israel. The 

story just keeps repea,ting itse.1.£ like a :rea>rd 

over and over mid over again. It was on a Friday 

for: prayer, that's tbe .Mo811lai1 s ba.ly day , Friday, 

be waa holding the hanas of his el.even year old 

grandson, be was Shot, the blOOd ~ttered all. 

over tbe ~. a.na King Hussein today remembers that 

l.esson frcm t:w,ent.y one years ~ or twenty. yeah 

twenty b«> years~ that his qrand£ather was killed 

and fell. on bi.in and splattered him with his own 

blood as & prlee that he paid for even thinking 

of negotiat.i~ peace with the Jews - and that's 

pa.rt of the wbc>le psychological. background of Ha.ssein 

sc::ime­

ti.mes drawn toward appearing to make peace aJld 

sometimes veering back and pnllirig away from it -

because r •m sure the memory 0£ that event vou.ld be 

traumatic o~ to an eleven year old b:>y, "WOtlld 

remain with him al1 the rest 0£ bis ll£e. 'l'bose 

two mosques , El. AX8a and Q:lar , stand there now from 

the eighth century, and they 're there twelvo hundred 
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years constantly repaired and rebuilt and refurhisbed 

a1id reguilded and rebaautified representing the 

.Moslan claim to Jerusalem as the third holiest 

city in their religion, Jlecca, Mediila. and Je.rusUem. 

We say, it's the first holiest cJ.ty in our rellgim 

and ve don• t have a second and we don't have a t.hi rd 

and we say ithat now we're heri in a reUnited Jerusalem 

we have no intention of tearirig down tbose mosques 

nor, on the other hand, do we ha.ve any intention 

of redivid!iDg the city, so that ~ Of it shal.l. 

be theirs and pa.2* of it ours, it's one united city 

and ~ can be free&n for al.l rel.igdiQus worship 

- and if ve reblild a temple, w. Will not rebui 1 d 

it on t.be same spot. 3Ust behind the silver dcXDe 

a.re l.ittle round dames on top of lltt1e ~are bd.l~ 

ings, if :r•m describing it properly, which represents 

the ol.d Jewish quarter of Jerusa:Lem inside the wall.s, 

Mhicb was lost in tiim 1948 and we l!N!re driven out 

o£ the old city - ~ the way the old ci~y refers 

to everything within the walls - we were driven out 

of the ~ o.ld city in 1.948 and we came back only 

in l.967. Now those blildings, the littl.e ones vi.th 

the z:ounded cupolas, U you make believe you're 

~ndinn i:h.P:r~ ;imit 1 nn1d.TVI ~m WhArP ,.._•~A -~~m_tnn. 
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you ' ll be looking at the ~stern wall - where -we•re 

looking straight at the eastern wall. , yon can' t 

aee the western wall f rcm here you can see tbe eastern 

wall. the Whole long eastern Wall you can see. We 

can see the southern wall 'Which I said z!gzags but 

it's still. the southern aide. ~ western wa1.l we 

can't see, it•s hidden fraa ua , .but the western 

wall. of this taaple mount here is left from the days 

of Herod, it' s a HetOdi:an will. blilt in the first 

century B.C. Bow I want to llalte ODO thing clear, 

the westem Wall or thie Wailing all. as it's some­

times cal.J.ed is Dot , repeat not part of the origiilal 

tenpl.e - most people mistake tbat. ~ is this 

It' s a retaintµg wa.u. that' s al.1 it is it , it ' s a 

huge retaining wa11 to bold the amou.nt of di~ and 

fill whi.ch as put in there to l:;uild up that plateau 

on wbicb t:o baild the templ.e. Bow the western wall 

on the other 5ide is the western retainillg'"Wal.l.. 

But the thing that•s significant about it is that 

it"' s b.li1t of the st:Ones of the period of Herod, 

who was the l.aat Ring of Israe1 t:o Jl1dt beautify the 

temple before the Romans destroyed it, so that' s 
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its rellgi.ous signi£icance it's the oldest wall 

we have¥ WU.ch relates in any way to the original 

temp.le, to the secolid temple. All right , DOW you•re 

loolri ng here at the Holy City- aa thDugh :it.• s sort 

o£ in a ~ ~ey in front of ~. like in the 

palra of your hands. You 901:; to rea J i ze tbilt over 

the top of the ridge ,on '*hich you can now see same 

building cranes , -there's another vall.~ that dips 

ddwn, and so tb8 laJid westwai'd is hidden f%an you-

and Kiri Yat (name), and (name) that ~e going 

out and out as the hili~ goes. ~ City of 

JeJ:Uealem cannot devel.o,p east.wu'd t.ovaxd tbe 

Dead Sea, this is Arab territory - its future is 

uncertain - whether we keep it or we don't we're 

not moving eastward. It can't move southward. 

Right over the ridge beyong Govexument W.U is 

Bet.bl.ahem - it can move northward and we're be­

ginning to move northward but we run smack agai.n 

into Arab territory - therefore the only real viable 

direction to move - all you gentl811M!D who are 

intezested in real. estate deals - is west - anybody 

wants to btiy land west for the next five years or 
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hundred years is only going to make b.imsel.f a mJ,l.lionaire. 

The city will move 1l1leSt as it goes. The city tclkes 

in huge mnnbers o~ haigrants. The city is the 

greateat maltiniJ pot iri all of Israel today. ~~ 

city is the 1J110st beautifui Of ill of Xsrliel, fil.led 

with all of t.h.b hist:oxy. '!'be city is still ~. 

niystiCal, poetic pl;ace tO which evafybody cames 

(in Hebrew) - when be rides up tbe road - that• u 

tbe prayer that you say when you see DCDethi ng 

new, WbeD scaething ia refreshed, 1llhen you come to 

a holiday for t:ha :first ~ in a year, before 

you recite the name for that particul.ar holiday 

you recite the IUllDe of (name) in which you tban1~ 

God for having peaiitted ws to be brought alive 

and to be a witness to this day. The city is wa­

doubtedly ti111 without tbe third teq>le the reli~Jious 

center of the Jewish people ... there are seven bllndred 

synagogues in this ll tt.l.e city - there are tbowaands 

and thousands of :men wh6 spend their lives in tllis 

city doing nothing b.tt stu<fyinq all day long, f1com 

worry bow to make a living. Iii every sense, spj±itaal. 
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religious , poetic, thiB city is the heart 0£ tbe 

Jewish people - this city gave its name to the 

deepest dreams of t.b8 Jewish peQple. You see those -

if you look alonq the southern wal1 as she zigzags , 

you see she oomes to two churcbes , 011e with a 

trl.angualar point and one with a rounded dame,to 

the left of wbiCh there ' s a hit new apartment house 

- if I bad tbe nerve I ' d blow it down , it' s total.ly 

and absolutel.y ugly ana out Of place - thoae two 

churches to the rl.gbt of that new bigbrise are 

located on a spit of land called Mt. Zion , tbat ' s 

Mt. Zion, and wberi you reaa in your prayer book$ 

•Fran Zion ab.all go forth the law and tbe word of 

The Lord from Jerusalem" (in Hebrew) Zion and 

Jerusal.em are synoDCl'D()Us - Zion i.B Jerusalem, 

Jexusal.em is Zion , Zionism the land of Zion the 

l.and of Israel is nothing mre than an extension 

0£ the City of Jerusalem - and this gives Y'>'l an 

indication of the deep meaning of the city in the 

hearts and in the lives of the Jewish people. There' s 

no bett:e%' way than to remember the rds of the 

paalm, I think it' 5 the l37th psalm, When they 'Were 

being taken off into captivity and they said as 
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they were going to Babylonia "If I fo%1Jet Thee~ oh 

Jerusalem, may my right hand ••• • - I shal:l. read 

tho quotation properly which is wbat I 1laiJil would 

like to finish With • • 

(cut) 

PR.IEitmB 

• • the Jew is being taken off ·nto exile •• 

Em) R. 1/2 (END ORDEB NO. 1603) 



LEADERSHIP DEVELOPMENT MANIJll 

· MODERN JEWISH HISTORY 

Introduction . I 

Modern Jewish history embraces a number of conceptual ·themes that permeate all of t he 

events and developments i nvolving the Jews in t he last 200 years. These are: 

1. The Enlightenment and the emanc ipation of the Jews; . 

2. The impact of t he Industrial Revolution and its effect on the Jews; 

3. The rise and ultimate tragic triumph of modern anti - semitism; 

4. Jewish imigrations in search of refuge , ~quality and oppor tuni ty; 

5. Sociali sm and the quest for a revolutionary solution. to anti - semitism as well as a 

quest for Utopia. 

6. Zionism and the birth of Israel : 

Study of t he period may be considerably facilitated when organized under the rubric of 

the stated themes. 

It is the aim of this Leadership Development Train ing section to provide an interpretation 

of Modern Jewish History that will bear relevance to the current situation of World Jewry 

and wifl aid in comprehending the political, economic , social and cultural forces that 

impinge adversely upon the su~ival of the Jewish people and those that will effect a 

creative Jewish future. 

It is expected that the knowledge that will be acquired will give to the Leadership 

Development '.Jra ining participants the bases for di scerning more astutely the differential 

values of the many issues affecting contemporary Jewish life. They will be better able . . 
to assess the amount of time, energy and skill needed to devote to selected issues and 

propl ems and place them in an appropriate order of priorities. 
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Some ·alternatives to new left radicalism, intermarriage, assimilation and even evangelism 

among American Jewish youth may be more clearly recognized when seen in the context of 

recent historical experience : The unsuccessful attemp,ts of Jewish radicals to alleviate . 
their disabilities by leadership in the 19th and 20th century revolutions in Europe ; 

the continuance of official anti - semitism in most of the· European lands of the time in 

spite of the naive attempts of many Jewish secularists to .overcome it by eager assumption 

of all of the national society ' s cultural trappings. 

The reaction of traditionally liberal Jewish communities an.d organizations to governmental 
~ . 

"quota" regulations in employment and education, albeit instituted to equalize opportunitie 

for Black and Puerto Rican minorities, is better understood and dealt with when considered 

from the historical context and implications of restrictive quotas traditionally imposed 

upon Jews. 

To know the nature of the mass imigration of Russian Jews into the United States between 

1880 and 1914 is to appreciate the cultural heritage which underlies much of modern Jewish. 

tradition as well as the achievements of a generation of now old, and too often impovrished 
·. 

Jews who live in the slums of Gongested cities and require a carefully designed system 

of services to help them live out their lives in dignity and decency. 

To understand the implications of emancipation for the Jews of yesterday is to know that 

the nature of Jewish secularization today may risk undermining the characteristically 

Jewish institutions that sustain Jewish life. 

The origins of Zionism and its ideological variations will lead to a finer perception of 

Israel's maelstrom of social, economic and political problems and the relationship 

of American Jewry to these. 
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Enlightenment and Emancipation - Unit I 

The 19th century witnessed the liberation of the Jew from the medieval constraints of 

Western European ghettos · as part of the process of social, economic, political and cultural 

upheaval wrought by the expansion of scientific knowledge, rationalism, industrialism and 

nationalism. The concomitant dissolution of autonomous ethnic religious Jewish life thrust 

the Jew onto the stage of modern secularism with its various colorations of different 

national cultures and pol~tical philosophies. 

The French Revolution led to ciyil equality for the Jews of France, marking the first 

legal recognition of the rights of the Jewish people to full citizenship in a European 

state. In the wake of the Revolution of the Napoleonic era emancipation, with legal 

guarantees, was achieved, in most of the lands of western and central Europe. In many of 

these countries the attai nment of unification and/or national independence was the 

impetus for the granti ng of civil rights. 

The impact of the emancipation was truly profound. "In Western Europe and in all lands 

that had granted freedom, the sons of Israel underwent an astounding renaissance. They, 

who for so long had been condemned to stand aside, wasted not a moment in utilizing t he 

multitude of opportunities that had hitherto been closed to them. Craving knowledge, 

eager to learn, industrious and ambitious, and trained by necessity, by the everlasti ng 

struggle that they had had to wage for a bare existence for so many centuries, they were 

prepared to meet all challenges. They displayed extraordinary talent and versatility in 

every imaginable field, from politics to scholarship, from finance to industry, from music 

to science and technology. The Jews who only yesterday had been craITDlled into t he ghettos 

found their way about their new environment with astonishing rapidity. Within a few 

decades, they leaped from exclusive concentration upon the Torah and Talmud into the full 

intellectual life of the West." (1) 
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Enlightenment and Emancipation - Unit I I Continued 

Political equality facilitated the cultural integration of the Jews into Western Society 

and their identification with the nations that granted them citizenship. 

One logical conclusion was drawn by the Sanhedrin , the ~O . French Jewish notables summoned 

by Napoleon in 1807. They solemnly declared Jewish religious authority to be subordinate 

to French civil jurisdiction and renounced separate Jewish peoplehood. 

The fear of being thought "disloyal" , of being "unworthy" of the equality they had so 

recently been offered led many to reduce the Jews simply to a religion. Yet, as the 

development of the German Reform movement indicated, even the religion had to be changed, 

remov ing all ethnic identification and stressing instead its universalist, ethical 

components. However, in a time of growing atheism, some Jews took the next, seemingly 

logical step, to conversion, intermarriage and/or assimilation. 

The ultimate significance of the Paris Sanhedrin, therefore, was not its rejection of 

corporate Jewish autonomy, but rather the sanction it gave for the rejection of the wider 

ethical and cultural implications of Jewish civilization, and the impetus it gave to a 

frantic effort to assimilate into Western civilization through the rejection of Jewish 

identification. The tragic consequences of this rejection were to be visited upon later 

generations . 

And yet, perhaps the basic questions raised by the Emancipation are still unanswered. 
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Enlightenment and Enancipation -

Study Guide - Unit I 

Questions for Discussion 

I 

1. To what extent can a separate and viable Jewish identity be preserved within the 
context of a broader western civi lization? 

2. With the loss of co11111unal autonomy, and legal restrictions, what instrumentalities 
can assure meaningful Jewish continuity? 

3. How can national consciousness be maintained f n fuli harmony with national and civic 
loyal ty? 

4. Can the promise of the "Emancipati on" ever be fully realized, without leading inevitabl~ 
to assimilation? 

5. Does not the impact of nationali sm beli e the dream of "equality" that underli es so 
much of the rationalism of the Enlightenment tradition? 

6. What were the conflicting responses of Jewi sh co11111unity leadership to the gradual 
demise of autonomous ethnic/religious ghetto life? 

7. How was the Talmud - inspired spiritual life of the J ews in the crumbling Ghettos 
affected by adaptation to modernism? What aspects of their 1800 exile years of 
culture and tradition were abandoned in the process of acculturation? 

8. What was the significance of Napoleon's "Sanhedrin'' to Jewish life? Which of 
the 12 positions taken by the Sanhedrin on the issues with which they were 
confronted by Napoleon had the greatest implication for the Jews in the modern age? 

9. What price did Heinrich Heine feel that he paid for conversion to Christianity? 
how did he resolve his dilemma in the last years of his life? What was his 
influence on his peers at the time and upon later generations of German Jews? 

10. What prevented the majority of J~ws in Western Europe from assimilating into 
western life? 

PROGRAM SUGGESTIONS 

1. 

2. 

3. 

4. 

Show the 30 minute film "The King's Hunchback" available for rental from the 
United Synagogue of America I National Academy for Adult Jewish Studies, 
to create the mood of the 18th century on the eve of emancipation , or 

Listen to a lecture or tape on emancipation by an authoritative historian . 

Dramatic reading of Heinrich Heine's CONFESSIONS by members of the group 
is suggested as a stimulus to group discussion . 

Use preceeding questions as study and discussi~n guide . 
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Industrialization - Unit II 

Although a small number of 11 exception Jews" had succeeded in the larger pursuits of panking 

manufacturing and \·1ho 1 esa l e trade, the vast majority of European Jews had been confined by 

the occupational restrictions of the Midd le Ages , to the economic role of petty tradesmen -

peddling and small shopkeepin~ . This peculiar position of middlemen occupied for centuries 

i n the world of Medieval Chris tendom, aided the Jews in their swift adjustment to the 

changi ng economic and vocational forms of Western life produced by emancipation and the 

Industrial Revolution. In turn the new requirements of industrial growth and capitalism in 

the Western States were of major significance in freeing the Jews from their social , econom 

and political shackles, thrusting them into the ranks of the expanding bourgeoisie . The 

secular and cosmopo litan nature of the industri al order prope l led the tradesman and busines 

man into a higher social status than known a century earlier. Therefore "the Jews , the 

oldest urbanized people in the worl d, a foot- loose, mobile people , unbound by ecclesiastica 

tradition or feudal ties, now found the~selves pressed into the strategic and advantageous 

positions of the new evolving order as merchants , exporters, importers, and industrialists. 

The role enjoyed by the smal l group of privileged Jews of wealth in exemplifying to the 

governments of the rapidly industrialized 19th century the advantages of enfranchising all 

of Hestern and Central European Je\<1ry far outweighed their number. Among these few the 

handful of banking families were men of particular significance. Thei r contributions to th 

development of high finance .and national economic systems was of a legendary nature . The 

international reputations they acquired added immeasurably to the mythological aura of 

international financial power that was eventually to be attributed to al l modern Jews . 

However, their international and financial involvements mitigated against political 

cornmittment to the national, liberal ideologies with which the majority of emancipated 

middle class,Jews were necessarily identified. The viabi l ity a~d security of their 

fi nancial empires depended upon the economic and pol itica·1 needs and interests of the 
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Industrialization - Unit II I Continued 2 

existing regimes in which they operated no matter what the States' political orientation 

or color might be . 

The economic gains of the Jews on the whole though were directly related to the political 

and social democracies brought about by modern industrialization and capitalism. The 

security of their enfranchised status depended l argely upon the continuation of liberal 

democratic forms of government . The del ayed industriali zation of eastern Europe , until 

the l atter part of the 19th century , had a radically different effect upon the Jewish _.,. 
masses crammed in to the cities and towns of their restricted Pale of Settlement . The growt 

of capitalism created an urban l abor force that incl uded about 40% of the 5 1/2 million 

Jews living in the Russian empire , at the turn of the 20th century. Nonetheless, the 

Jewish proletariat and the middle classes of the east, as in the west, ·had to anchor 

their tenuous security to the l iberalism of the politica l system under which they were 

govern~d . 

The competition in commerce and trade engendered by industrialization and attendent 

technological advances in the l ate 19th and 20th centuries , pitted the Jewish middl e classe 

against the displaced peasants and workers seeking economic livelihoods , in times of 

economic growth, as we ll as, jn t imes of harsh economic depression . The consequence of 

t his phenomenon, following .the first World War, and climaxed at the end of the second 

World Har, when European Jewry was destroyed , is seared in the collective memory of all 

Jews . 

Although the Jews gained predominance in industry , banking and commerce in the Modern Age , 

the economic positions attained were never more than{~~iphera l 9nd subject to the 

chang ing tides of political movements and power. The rol e of the Je\vS i n economic li fe 
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in the western hemisphere today , has continued primarily as .middleman , therefore the 

precariousness of the Jewish condition , has not al tered substantia lly from that of the 

previous century. The return·to the soil, and control .of bas ic industry , in Israel, 
. 

have meant the first time in 2,000 years that the Jews have become central to the economy 

of a country, their own . 

Questions for Discussion - Unit II 

1. Ho~did the economic position of the Jews in Western and Central Europe differ from 
that of Eastern Europe at the turn of the 19th century? Has this difference 
sig ni ficant ' in the process of industrialization in the Hestand the East? 

2. Why was t he rol e of the small privileged group of Jewish merchants, b~nkers and 
manufacturers s ignificant in th~ development of modern nationalism? 

3. How were the lower middle class Jewish masses affected by the economic activities of 
the Jewish propertied class in Hestern Europe? In Eastern Europe? 

4. Why did the parallel development of modern capitalism and modern statehood place the 
Jews in the anomalous positi on of advantaged bourgeoisie and vulnerable politica l 
scapegoat? 

5. To what extent did the Jews of Western and Central Europe in the 19th century use 
their power to gain the protection of the States? Was their lega l protection 
against anti - semitism assured by their economic position in the li beral democracies? 

6. What are the similarities between the Jewish economic and political situations 
in South Ameri ca today and those in Europe a century ago? 

7. To what extent did the role of the Jews in modern capitalism infl uence the 
di s i ntegration of Jewish religious and cultural cohesion and Jewish national 
identifi cation? 

8. To what extent did the extra- territorial condition of the Jews affect their role 
in the development of Modern capital ism? 

9. What historical and socio-economic influences contributed to the part Jews have 
played in the advance of science and technology in the modern age? 

10. Has the economic experience of the Jew in America changed the Jewish condition? Has 
the nature of Israel's society and economy affected the .condition of Horld Je1'iry? 
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Program suggestions - Unit II 

l . One or more of the group participants relate the story of the "House of Rothschild" , 
based on advance reading, as illustration of the role played by a small group_ of. 
Jewish families in the devel opment of modern capitalism. 

2. Show the commercial full - length fil m, on the establ ishment of the Rothschild dynasty 
in Frankfurt in the late eighteenth century, available for rental from - - - -

3. Usten to a lecture or tape on the economic history of the Jews in modern times by 
an economic historian. 

4. Invi te a group of successful or prominent Jewish business people to comment on 
i ssues and questions prepared in advance concerning the economic position of Jews in 
t he United States and other countries of the world . 

5. Use the questions to guide group di scussion . 
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Modern Anti-Semitism - Unit II I 

Hardly had the Jews of Western and Central Europe closed the thetto doors behind them when 

the spectre of anti-semitism that had haunted and tyrannized them in religious guise during 

1800 years of exile, again enveloped them in new dress. Supported by psel!do-scientific 

theories of 11 aryan" racial superiority and by ancient German myths , this version of anti -

semitism arose as a newly devised i nstrument of pol i tical suppression to strengthen and 

rraintain the controlling power of the ruling conservative elements, in unified Germany. 

Jt was i n new form but it contained the age-old inst i tutionalized Christian fear , 

$USpic ion and distrust of the Jews at its source . 

· 1 t was the conservati.1e nati ona 1 ism of .the 1 atter ;,~ 1 f of the 19th Century, stre11g thened 
. 

after the revolutionary catac lysms of. 1848 - in France , the Germanfes, Austria and Italy -

·i n which many idealistic Jews participated - that gave political shape to anti-semi tism. 

··he political position Jews took on the side of liberal and progressive forces in the 

r evolutionary movements of the middle 1800's and their economic position as members of the 

ascending middle class which was overpowering the aristocratic landowners and excluding t he 
I 

lower classes, rendered them - already distingu ished as an international peof!le, separate"-

from the majority by a different reli~i on , a strcnge la n~uane, and an alien S£t of custc~~ 

the most. vu l nerable and likely group to blame for the economic and social unrest in Germany 

i n the 1870's , and in Austro-Hungary, in the l880 ' s . 

The scandalous Dreyfus Affair in France, one that shook the Republic's foundations and 

aroused the furor of Jews and non-Jews world~lide, placed France firmly in the ranks of' 

nationalist anti - semitism. 
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Modern Anti-Semitism - Unit I I I 
I 

I Conti nued 2 

T1e country that served as the \'1e ll -spring of Jewi sh emancipation crushed the last 

ill usions of equality and freedom stil l held by l arge number s of European Jews . 

:: 

Pol itical anti-semitism , cloaked in the mantle of racism , J=lad thrived and spread eastward 

into other European lands where no less fertil e so i l lay in readiness. The vicious 

state- inspired pogroms unleashed by Alexander III of Russia upon his accession to the 

throne
1
that cont inued throughou t his and his successor Nicholas ! I ' s reign, were but the 

e·xtreme phys i ca l expressions of the pol itical anti-semitism that had emerged in the 

19th century. The "Union of the Russian People", a reactionary quasi -governmental 

organization established in 1904 under Nicholas II, and expanded by 1906 to a netw6rk of 

~1,000 local terrorist branches called "The Black Hundreds" , became the regime's mechanism 

· -~or implementi ng systl.!.natic persecution and exterm~:iation. The Union "was the f ~ rst 

14eal ly modern instrument of Russian anti - semiti sm : For it aimed' not mereiy at the Jews 

Js an 'unassimilable' people, it aimed as well at the emergent liberal middle class of 

~ussia - wh ich was stigm~tized, i n the best Central European fashion , as the 'Jewish 

"1iddle Cl ass' ." 

Early in the century , in 1903 , the insidious forged document "The Protocols of the Elders 

of Zion" was in troduced in Russia , although it was not until tht end of World War I that 

it was man i pul ated into a widespread instrument of Jew- baiting among most of the European 

and American communities. 

By the second decade cf the 20th century the relentless persecutions in Russia had 

diminished the economic resources of the Je\'tish communities to a degree of impoverishment 

t hat overcame fully 40% of the Jewish population which was l ed to depend upon the aid 

of t he remainder of Russian Jewry for thei r survival . 
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Modern Anti -Semitism - Unit III I Continued 3 

T1e convulsions and bloodshed of the 1917 Russian Revolution and the four yaars of 

wirfare i n Europe had, when ended , seemingly ushered in an era of universal peace and 

f reedom for all people free of persecution and di scrimination. However, reaction soon 

set in, and anti-semitism again surfaced with a renewed virulence in England , America, 

Pol and , Roumania, Russia , Germany and in the countries of the middle east. 

The horror of the events of the next two decades that climaxed in the Second World War 

and the Holocaust are no\.J in the texts of world history . The condition of the Jews in 
I 
t he totalitarian control of the USSR has been of world concern for four decades. Anti -

/ semi tism in the Soviet Union has emerged in the guise of anti-Zionism . 

The extraordi nary developments in mass corrununications media have added a new dimension 

. 
-: 

t o the potential of anti-semit i sm in this space age . Although the establ ishment of the 

State of Israel has changed the condition of world Jewry it has not diminished anti-semitis· 

I t can be instantl y widespread and immed iately made all - pervasive . The modern clash of 

world powers ; the extensive poverty of the ''have-nots~ , as against the affl uence of the 

uhaves; 11 the violent social changes occurring world wide; again find the Jews the 

t argets of ignorance , racism and vehemence , the scapegoats of socia l unrest and 

di sorga n.i za t i·on. 

Questions for Discussion - Unit III 

1. Why did modern nationalism change the nature of anti - semitism? 

2. To what extent do the medieval Christian suspicions, fears and myths concerning the 
Jews still influence anti-semitism today? 
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3. What effect has the Holocaust had upon the use of anti - semitism as a political 
divers ion aga inst social and economic instability? 

4. How has the exi stence of Israel - a territorial national Jewish State 
affected the problem of anti - semi tism in the so-called free nations 
of the world? In the totalitarian nations? 

5. What if any is the relationship between the Viet Nam debacle and the prevalence of 
anti - semitism disguised as anti -Zionism in the U.S . ? 

6. In what way has the emergence of a third-world coalition of powers - the inevitable 
extension of modern nationalism - had an adverse effect upon Israel? Upon 
worl d Jewry? 

· 7. Is the economic displacement of the Jewish intellectual, the Jewish tradesman , the 
Jewish profE!ssional inevitable with the rise of Black and other minority 
polit ical power in the U.S . Is it a reflection of anti - semitism? 

8. Why have the cruci al issues of minority discrimination, poverty and redistribution of 
resources in the U.S. resulted in an increase in attacks upon t he Jewish middle 
cl ass? 

9. Do the democratic f orms of government in most of the nations today guarantee that 
the civil liberties and rights of the Jewish citizens will be protected? 

10. How has the traditional l iberal ism of the Jews, expl oited in the past by conservative 
and reactionary forces, been affected by the increase of anti - semi tism among 
the young radicals and revolutionaries whose cause of social justice they, 
the Jews,always espoused? 

Program suggestions - Unit III 

1. Show· the full-length feature ''The Fixer" based on the Mendel Beil is case in Russia. 

2. Prepare a dramatic reading or re-enactment of parts of the trial s of 

a) Alfred Dreyfus in France, or of 
b) Mendel Beilis i n Russia , or of 
c) The Sov~et Jews in Leningrad i n 1970, from available documents. 

3. Gather family stories and memorabi li a from grandparents, aunts, uncl es , etc., who 
experienced pogroms or Nazism , and relate them in the group. 

4. Use t he quest ions to guide the discussion . 
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Migrations U11 i t IV 

Although the migration of Jews westward from England, Holland, France and Germany began 

to grow from the 18th century on, and was accelerated around t he middle of the 19th century 

{from Germany particul arly) , it was the mass migration of Jews from Austria-Hungary , Italy, 

Russia and Roumania between 1870 and 1933 that significantly redistributed the Jews of t he 

world . In this period "the movement westwar .:'. c-: four million Jews drained off the entire 

natural increase of the ma in reservoir of Eastern European Jewry, leaving the Jewish 

population of the Pale , and later of postwar Poland, virtually stationary. French , 

Belgian and German Jewry, whose numbers had not significantly increased between 187.0 and 

1880, whose bi rth rates had begun to drop, and whose Jewish loyalties had become attenuated 

now were suddenly reinvigorated by transfusions of Ea stern European coreligionists: 60,000 

i n France, 50, 000 in Bel gium, 100 ,000 in Germany , many of these after the first World War. 

But the great migrat ion made its deepest impact on the American-Jewi sh corrununity, whose 

numbers, by 1933 , soared to four and a half million in a world population of Jews numberins 

fifteen and a half million . The percentage formed by East European Jewry sank from 75% t o 

46%. The proportion i nhabiting Western and Central Europe remained virtually unchanged as 

against 1880 - about 13.5%. But the United States and other overseas countries, wh ich . . 
i n 1880 had only 3.8% of world Je\'1ry, now had approximately 30%. 

4 
The shift i n the center of Jewi sh life from east to west was both a demographic and a 

sociological revolution of the profoundest importance. Whi l e the Jews had ceased to be 

a predominantly Oriental people by the end of t he 19th century , the fact t hat most of them 
I 

continued to li ve in the Pa le of Settlement prevented them from taking on the personality 

of the west. They no longer belonged to the one , but they could not become the other . 
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By Western standards they rema ined backward, poverty-stricken, unhygienic , frequently 

qu i te ignorant of the world ' s most cherished secular values . Here , of course, they 

hardly differed from their Pol ish and Russian neighbors . Suddenly millions of these 

impoverished, devoutly religious Jews were hurled into the West, primarily into the 

United States , the most materialistic, the most modern, the wealthiest of all Western 

. 
·: 

lands . would they follow the example of earlier immi grant groups , forsake their Old Worldl.i 

ways, abandon their deeply rooted re ligious and cultural traditions, and remold thei r 

lives on Western lines? 

The true significance of the Jewish migration to the United States was the willingness 

· of the newcomers to cdapt themselves to the speed, the tempo, the efficiency of American 
. 

li fe; but also their unwillingness to follow the path marked out by most of the Sephardic 

and many of the Gerr.:an Jews who preceded them: namely , their unwillingness to abandon 

their ethnic and cultural inheritance . It was this fusion of New World efficiency and 

weal th with Old World ethnocentrism which enabled the American-Jewish community to move 

i nto the center of the stage of Jewish history for the 70 years that followed the May 

Laws, and to dominate that history until the rise of the State of Israel in 1948. 11 

In the d~cade of the l970's the changed pattern of Jewish migration from west to east, 

begun after the end of the second World War and the establishment of the State of Israel, 

continues . Arab perse~utions of their Jewish comm~nities resul ted in the swelling of the 

Jewish population in Israel for two decades, following the immigration of the remnants of 
I 

European Jewry immediately after the Jewish State \'las granted the right to control its'o\'m 
I 

destiny . The slow and painful release of Jews from the Soviet Union, though a sma ll 

fraction of the numbers clamoring for the right to emigrate to Israel, will , by virtue of 
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politi cal circumstances , economic need and world pressure in support of Jewish Zionist 

activism, continue. This fl ow to the land of the Jews reflects the resurgance of 

ethnocentricity to a degree matched perhaps by the great productive periods of Jewi sh 

intell ectual and cultural life of the past, and presents the challenge to measure up to 

these periods. 

·. 

~uestions for Discuss ion - Unit IV 
J 

/i. Why did the breakdown of the traditional, closed soc i ety of the ghettos facilitate 
the migratory movements of the "wandering" Jew? ! 

j . 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

What was the effect of the Industrial Revolution (and machine production and efficiency 
on the Jewi.sh search for economic stability in competition with Christian 
neighbors? 

How did anti - semitism and economic discrimination become significant factors in Jewish 
migrations? 

How did restrictions against civil political careers or government service influence 
Jewish migrations? 

Why did ant i-immigration sentiment arise in the United States? What measures did it 
lead to? What was the effect upon other nations and subsequently the consequence 
for European Jewry? 

How much was anti - immigration a reflection of renewed anti-semitism after the first 
World War? How much a component of economic decl ine? How much is attributable t o 
social upheava l ? 

How did the establ ished, properous Sephardic and German Jewi sh communities receive 
their coreli~ionists from Eastern Europe shtetl -cu l ture backgrounds? How did 
their reactions affect the adjustment of the immigrants to the new life in America? 

To what extent does the institutional and cultural life of Ameri can Jews today reflect 
the infl uence of .Eastern European Jewry? · 

Why were these immigrants able to be exploited in the sweatshops of the garment 
manufacturers? What contribution did these laborers make to the labor movement in 
the U.S.? In what way was the heritage of socialism from Russia a factor in the 
development o~ Jewish unioni sm? 
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Questions for Discussi on - .Continued 

10. Is there any simil arity between the situati on of the Jews in Europe prior t o thei r 
decisions to emigrate and the situation of the Jews in Ch il e? Does the Jewish 
experience in Cuba provide a realistic example? Will the rising aspirations of the 
Latin Amer ican lower middle classes and inte ll ectua ls i nevitably force the 
economic displacement of the Jews and necessitate mass emigration? 

Program Suggestions Univ IV 

1. Show the award-winning documentary fil m "The Inheritance" , about immigration and t he 
ri se of the labor movement among the Jewish need le trades workers . It is ava ilable 
from the AOL film li brary in New York City for rental , or 

2. Devote a session to family origins , by participants doing advance research on their 
family backgr0unds seeking data in responsP. to such questions as: Hhere does my 
family originate from? When did my forebears come? What was life l ike for my 
parents (grandparents , uncles, aunts, cousins, etc . ) in the.ir country of origin or 
resi dence? Did they live in the Pale? In a shtetl? What anecdotes , stories, song 
or experiences are remembered? Gather old family portraits and photographs. 
Intervi ew family members or their "landsman" on tape . Bring in memorabilia -
old l etters, documents, newspapers, marriage contracts, etc . , or 

3. Devote a session to commun ity origins by participants doing advance research on the 
history of thei r Jewish commun ities through i nstitutional archives , old ner1spapers 
and records ; through interviews with 'charter' members of organi zations of 
long-standing, or, of the commun ity. I 

4. Listen to a lecture or tape recording on the subject , by an authority . 
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Soci a l ism - Unit V 

J ewish activism began early in the ninet eenth century among the Jewish in tell igensia =-of 

of Confedera ted Germany. Following an outbreak of anti- semitism (fanned 

by vol uminous amounts of anti- semitic literature produced in academic circles) 

i n a Bu.varian University town, many Jews began, actively and outspokenly , to 

champion the cause of J ewish emancipation and to plead for the rights of all 

t yrannized na t ional groups as well. Increasingly, they participated and assumed 

leadership in the political movements of Western and Central Europe . After 

I 
I 

t he r evolutions of 1848, and the subsequent swing to the right, "Jews never 

t hereafter retired to the ir own corne r. Under t he reactionary regimes they 

I 

I 
i 

joined the ranks of the opposition and furnished talented leadership to all 

liberal wings from left of ~enter to the extreme Socialists and Communists • •• • 

i' 
J ewi sh communal l eadership began broadening its strength for J ewi sh rights 

in each particular country, and evinced deep concern for the treatment of 

Jews eve rywhere ." 

In the East, the Russian revolutionary movements of the 1860 ' s and 1870 ' s 

contained few Jewish adherents . However, the growth of liberal and radical 

ideologies in the West to which young J ewish students from Russia were ex-

posed while attending Wes tern universities, plus the devastations the Jews 

suffered in the pogroms of 1881 and 1882, 1903 and 1904, and the harsh 

disabilities of the May Laws instituted in 1882 and continued to March 1917, 

a l l closed in upon the educated intell ectuals of Russian J ewry and propelled 

1 t hem i n t o a course of revolutionary socialist activity that continued un-

abated until the Russian Revolution . It was a course for which they had 
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been groomed by the Eastern enlightenment - Haskalah - because it offered an 

ideology of internationalism, gradual economic and political refonn, while 

rejecting anti=semitism, the political weapon of conserva tive nationalists . 

The Socialist Yiddishist Bund established in 1897 in Vilna, the spiritual 

and cultural center of J ewish l ife in the Pale, and the Zionist movement , 

particularly, the Peale Zion Party
1
which combined Socialism and Zionism, 

became the two major concurrent forces of r~dical activity for the Jews . 

The Bund grew as a parallel labor organization to the Russian Social Democratic 

party and vied with the party for the loyalty of the Jewish proletariat . 

. It's platform of national cultural rights for Russian Jewry, a Yiddish school 

J 
system and of Yiddish as an off ical language became the program that was in-

I 
corporated in the constitution of the provisional government of Kerensky, 

after the Revolution of 1917, and of the Bolshevik government that finally 
! 
I . 

took the . ire ins of control. Zionism , which won the largest number of dis-

ciples attacted the J ewish intellectuals and lcwer middle-·class . trsdes:nen 

whose Jewish nationalism was inspired by their ancient heritage sustained 

through the centuries by com:non language, religion and by cultural cohesion, 

by modern European nationalism , and m-iiplashed into reality by xenophobic 

anti- semitism climaxed in the state inspired pogroms of the 1800's. 

From the turn of the century on increasing popular protest for reform en-

couraged larger numbers of Russian Jews to a l ign themselves with their op-

pressed Russian neighbors even though this increase brought about heightened 

Czarist counter- revolutionary measures that singled them out as the scape goats . 

Comp~rE<lto the proportion of activist Russian intellectuals and revolutionaries, 

the Jews in number were miniscule . Nevertheless, Jewish leadership in the 

various radical movements was exploited to serve the. anti- semitic purposes 
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of the reactionary Russian nationalists resulting in the systematic slaughter 

and expul sions of many t housands of Jews up t o and ~ncluding the period 

of the Revolution. 

After 1918, t he Revo l ution and war changed the face of Europe and altered 

J ewish demography radically . The Jews were granted -:qu.:ility in all of the 

new· nations and the others t o which they had been assigned as a result 

of the Peace Treaties signed at the Conference of Paris in 1919 . The new 

head of the Bol shevik na~ion, Lenin, made anti-Semitism a legal crime . His 

.~ iv< 6/. 
opposition t o anti- semitism as represent~-ag the despotism of the Czars, 

i nfluenced his formal procla~ation of anti- semitic practices , of any kind , 

as counter- revol:utionary . 

However, 
.. 

a ll the glowing hopes of the early postwar years quickly turned 

to ashes . The merciless political anti - Semitism of the c zarist regune in 

Russia t1a.;; gone; the status of Russian Jewry w aJ equalized vis- a -vis 

the other in~abitants of t~e Sovi.et Union . But there were other ways in which 

the S.:ni~'; regime proved as oppressive to the Jaws as to the other citizens 

of Russia, and even more oppressive after 1939. r£he Comniunis ts strangled 

organized J~wish com_-:iunity life, Jewish religious institutions , and the 

opportunity for economic advancement or individual self- expression. Nor 

was there much for J ew3 to prefer in lands libera~ed from Romanov or Hapsbur g 

domination . For in nearly every country of Eastern Europe J ews found them-

selves the victims of two oppressive inheritances . One inheritance was the 

vindictive nationalism of minority peoples suddenly become sovereign 

majorities , people who now turned upon their own minorities , and especially 

upon the J ews , the full force of a long-re?ressed ethnocentris~. The other 

inh~r;i.tance was a corrupt economic system; so corrupt, indeed , that its 
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defenders - the magnates, the industrial cartelists, the petit- bourgeoisie, 

t he l and- glutted Church hierarchies - turned instinctively to anti- Semitic 

propaganda as the technique with which to engi neer the establishment of 
•• 

protective fascist regi~es . 

Socialism and revolution in the 20th cencury fail~d as the solution to 

anti- Semitism and persecution . The vision of the Zionists proved to be as 

proph~tic as their ancient forbears. Only the Jewish State has provided 

t he an~Ner to the J ewish problem ?nd become the instrumentality of Jewish 

normalcy and survival. 

I 
I 
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·: 
Questions for discussion :: 

1. 

2. 

3. 

4. 

I 
I ·s. 

6. 

7. 

8. 

9. 

10. 

What specific circumstances in Western and Central Europe moved the Jewish 
intellectuals of the 19th century into political activity? What were the 

.implications of this activity for their future in modern nationalism? 

What were the consequences of their active part ici pat ion in the revolutions 
of the mid-nineteenth century? 

What was the nature of the political movements which the Jews joi ned in the west 
during the age of emancipation? How was increasing identification with the 
cultures of the nations in which they achieved civil equality related to their 
activit ies in both l iberal and conservative movements? 

What were the major factors that contributed to the rise of Jewish Socialism i n the 
east? 

In what way did the shift in the center of Jewish religio-cultural life from the west 
to the east, in the 19th and early 20th centuries, affect the nature of Jewish 
revolutionary involvement? What role did the leaders of Haskalah play in the adoptic 
of socialism as an ideology by the Russ ian Jews? What contribution did the Maskilim 
make to Zioni s.11? 

What has been the significance of the Jewish Socia l ist Bund doctrine and program to 
World Jewry? 

What were the dangers of political extremism for the Jews in former Russia? What are 
the dangers for World Jewry today? 

Why didn ' t the Russ ian Revolution and the creation of a 11 proletariet 11 central state 
el iminate the "Jewish Problem" as t he Marxist Socialists had expected? 

What has been the role of Socialism in Zionism and in the creation of the State of 
Israel ? 

To what extent have the middle-class ideologies of most of the world 's J~·ish 
communities counteracted t he Socialist ideologies, and policies , of Israel , over 
the past twenty-five years? 



MODERN JHII SH HISTORY 

Docialism Unit V 

Program Suggestions Unft V 

Note: This unit contains many program su~gestions, and may be 
increased to t wo sections or a full day . 

1. Do a group reading of Ahad Ha ' Am (Asher Ginsberg) "Slavery Amidst Freedom" , or 

2. Read excerpts from the translated Hebrew or Yiddish writings , literature or poetry 

-•; 

of one or more of the notable Eastern Maski li m, i. e . Krochmal, Mapu, Smo lenskin, 
Levensohn , Gordon, Abramovich (Mendele Mocher Sforim) , Rabinowitz (Scholem Al eichem) 
Peretz . This might be a group project assigning one writer to each participant . 

3. Listen to an interview, taped by one or more group members, of former Bund activists 
who may be found in the corrmun ity, or of their children \'tho remember t he ir tales, 
or of Workmen Circle members \·1hose roots l ie in Je\1ish socialism, or 

4. Listen to Cassette recording of Allen Pol lack ' s address on the ''Sov iet Union Vs. 
t he Jewish People", to the CJ FWF Assembly in 1971, or 

5. Show a photographic color slide presentation on Jewish life in the Soviet Union 
fi:_om the Revolution to the present, or 

6. Show the fil m "The Last Chapter" \·1hich though long and too often tedious contains 
remarkable documentary footage on the Jews in Poland , in the early part of this 
century. Thi s f i lm may be appropriately used for this unit or the unit on Migratiori 

7. Use the questions to guide the discussions. 
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Zio~ism And The Birth of Israel - Unit VI 

The emancipation movement was intrinsic to the development of modern Zionism and the 

realization of a territorial national home for the Jews. The integration of some Jews into 

the secular molds of liberated Jewry; the renunciation by others of the manifestations 

of rational and national Christian cultures~ the activism of Jewish intellectuals in 

political movements of their time; the economic power of a few enhanced by the nature of 

modern capitalism- added to the force of the traditional past- contributed to the emergence 

of religious, cultural and political Zionism. Additionally, the establishment of the 

independent State of Israel would not "have been possible without the armed forces, which 

in part had been prepared by service in the Western armies during World War I and II, or 

above all without the political influence exerted by the masses of American and other 

Jews taking an active part in the political life of their respective countries. Every 

major step in securing international recognition for the Jewish postulates from the days 

of Montefiore to Herzl, and still more from the Balfour Declaration to the United Nations . ' 
I 

resolution of 1947, came about only through the political activism of the emancipated 

Jewish conmunities . Finally, even the continued existence of Israel would have been 

impossible without the economic , fiscal, military, and admini strative machinery developed 

by .Jews under the opportunities of emancipated living." 

The disintegration of the self-governed Jewish estates in which most European Jewry was 

confined before emancipation,resulted1 after emancipation,in a fundamental assault upon 

their distinct religious --cultural way of life as they became identified increasingly with 

the national cultures of their countries. This loss in turn corroded the concept of 11 Klal 

Yisrael 11 the oneness and totality of the Jewish People which had been the sinew of their 
. . 

endurance and survival since antiquity. "Under these circumstances the building of a Jewish 

homeland in Palest ine which would focalize all Jewish life appeared as an imperative 

necessity to thinking Jews. Here , even before achieving sovereignty, the Jewish community 
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• 
was not subject to the pressures of assimilation. The 11 Y1.<Shuv" could hardly have become 

either Turkish_.or:.Arab or British. Moreover, here was a modern community, not merely a 

survival of the old ghetto community. Romantjcs of all ·kinds might cheri sh, even exaggerate 

the memory of ghetto life, but hardly anyone could deny that that life had been doomed 

by emancipation and that it could no longer serve as the animating force in the preservation 

of Judaism in the modern world. By developing purely _jewish, and yet modern, values a 

Jewish homeland would provide the standard by which the Jewishness of the respective 

national groups could be measured. In short, Zionism presupposed emancipation, while 

emancipation made Zionism an inescapable necessity . " 

It was within the context of ghettoized Eastern European Jewish life - in which Haskalah 

thrived upon the romantic glories of the past and gave renewed life to Hebrew in literature; 

and wherein repressive anti-semitism and despotic rule strengthened the anchor of Jewish 
' 

life as at the same time they cultivated 1deals of socialism, that the Zionist movement 

flowered and bore the pioneers that built the land in Palestine . However, the Socialist 

labor idealization of agricultural work grew out of the rejection of the narrowness and 

artificiality of Jewish shtetl life in the Pale and in Central Europe and created a 

pragmatic ideology that inspired the growth of collective fanning as a unique pattern 

characteristic of much of Israel agriculture . 

The Eastern European Socialist labor Zionism that combined socialist internationalism with 

traditionally rooted Jewish nationalism was instrumental in eventually shaping the 

society and government of the Jewish State. Zionism in Western Europe 11was born ·of 

expediency," and did not have the spiritual and cultural underpinnings of Eastern Jewry's 

nationalism. 
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"The basic dichotomy of approach between Eastern and Western European Jewry was eventually 

resolved in favo~of the 110stjuden11 on the eve of the first World War, the German-Jewish . . 
"politicals" were at last compelled to relinquish control of t he World Zionist Organization 

to the much more numerous and infinitely more passionate folk-Zionists of the Pale . From 

1914 on , the movement was destined to be nurtured and directed by the great Jewish populatior 

of Eastern Europe and then later by their blood brothers in America." 

To achieve the establishment of independent statehood for Israel in 1948 was a formidable 

accomplishment for the Jews "who had not lived for generations on the soil they 

venerated, who had but recently lost two f ifths of their people in the greatest genocide 

in history! They had no powerful allies , as did most of the other nations of the 

world in their early struggles for independence . They faced t he hostil ity of a mighty 

empire and tens of thousands·of well -anned Arab neighbors. And still they willed their 

state into existence. 

If the Jews had l earned anything by 1948, i t was the fact that no concession, no right 

would come easily to them. For all the very real sympathy they had elicited from the 

democratic peoples of the West , the Jews received li ttle in the way of tangi ble support . 

Even after t he death camp revelati ons no government was willing to offer them asylum. 

Once the United Nations had voted for partition , no nation or group of nations was 

wi ll ing to implement this international resolution. And after Israel had fought for and 

secured its ' independence there was pressure upon the victors to be "reasonable" for 

the sake of peace and surrender hard-won territory and boundaries. Whatever the .Jews 
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gained . they gatDed by force of their own will, their own tenaci ty , their own toughness 

over a bargaining table, their own "illegal'' refugee s~ips , their own bayonets . Their 

secret weapon was not the military valor with which they had destroyed forever the 

ghetto stereotype. It was rather the weapon of ain breira - 'no alternative'. More 

than any other people in the twentieth century , the Jews had learned the hard way 

that their ultimate security depended upon their own act ions , and not upon abstract sympathy 

and good will . It was a lesson they would not easily forget." 

Questions for Discussion - Unit VI 

1. What were the influen~es of the varying religious, cul tural, and political Zionist 
movements upon the growth and expansion of Zionism? How did each affect the 
eventual structure of the government and the society of Israel? 

2. Why did Zionism become a powerful magnet to the Jews of Russia? Why was Zionism 
the product of emancipation on the one hand and of repression on the other? 
How did the Maskilim contribute to Zionism? · 

3. Who were the early Zionists, how did they influence the Zionist movement? Why is 
Ber Borochov considered a key figure to the ideological character of Zionism? 

4. What effect did the pioneer kibbutz settlements have upon the society, culture and 
economic structure of Israel? 

5. What were the different characteristics of the first three al iyot? 
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Zionism And The Birth of Israel - Unit VI I Continued 5 

Questions for Discussion 

6. Would the State of Israel have been born if Nazism had not occurred? Would Israel 
have come to be even if the United Nations had not voted positively on 
partition in 1947? 

7. How has the shift of the center of World Jewish life from the U.S. to Israel 
affected World Jewry? How has it affected the survival of Judaism? 

8. Could the founding fathers, and now their sabras have somehow circumvented the 
conflict with the surrounding Arab nations and the subsequent Arab exploited 
Palestine refuge problem when Palestine was first bei~g developed by the 
Zionist pioneers? Is Arab nationalism an inevitable·outgrowth of modern 
nationalism or a synthetic product of .reactionary autocratic regimes or 
the other extreme of radica l totalitarianism? .. . 

9. Are all the Jews who support, contribute to and travel in Israel Zionists? 
How would one define Zionism today? How important is Aliyah to Zionism? 
To the State of Israel? 

10. Does Israel as the solution to anti-semitism, as a homeland and as a norma lizer 
of the Jewish condition assure the continuity of the Jewish people? Can 
Judaism continue as a secular culture? 

Program Suggestions - Unit VI 

l. Show the powerful film "Let My People Go" on the founding of Israel, available 
for loan, from Alden Films. 

2. Listen to one or more of a selection of tapes entitled "Voices of History" by 
Dr . Samuel Citron, of some founding fathers and their sons and daughters, 
such as: Amram Hazanoff talking about "The Bilu", and 

David Ben Gurion discussing modern resettlement in ti)e .1st and 2nd Aliyah. 

3. Listen to documentary recordings of events surrounding Israel's birth in 
"Israel is Born. 11 

4. Select another film on some aspects of Zionism, or, on the birth of Israel, from a 
wide selection distributed by the film division of the World Zionist Organization. 
The catalog of films may be requested from the Film Department at PL 5-7400 
or 515 Park Avenue, NYC 10022 . 

5. Invite one or more Zionist youth movements in your corrvnunity to send youth 
representatives and possibly a shaliach to discuss their respective organizations 
and their origins, at a round table. Invite them to lead Israeli folk 
dancing and singing. 



MODERN JEWISH HISTORY 

Zionism And The Bi r th of Israel - Unit VI I Continued 6 

Program Suggestions I Continued 

6. If available, show one of three video-tapes of Israeli TV programs on t he different 
aliyah groups that created t he collective soci eties of Kibbutzim. 

7. Use the questions to guide the discussion. 
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J anuary _26 , 197~ 

TO: YOUNG LEADERSHIP CABINET 

FROM : MICHAEL A. PELAVIN • 
This note is to bring everyone up-to-date on recent developments in some of 
our major programs for 1973, I think that we are off to a ver y solid start 
and I hope that the enthusiasm and creativity that many of you have demons­
trated so far will continue through t he year • •• 

Warsaw Pilgrimage 

A number of our men have already r ec e ived visas from the Polish Government 
and it appears that -we will not be prevented from going ahead with this 
program. I have attached the projected itinerary for your information. 

A consider able amount of background material bas been researched and 
developed for participants on this mission . I f you would like to receive 
this lite r ature - even though you ar e not going to Warsaw with us - just 
drop a note to Howard Stone . 

I would a l so add that April 29 will be the official commemoration date of 
the uprising in the ghetto and I would urge that you plan an appropriate 
progr am , either as a regional cabinet or through your own community. 

Summer Institute 

It gi ves me great pleasure to inform you that Allen Pollack has agreed to 
direct our Summer Institute in I srael and will accompany the group as 
scholar-in-residence, Any one who has spent an hour with Alle n in an in­
f ormal setting can imagine what two weeks will be like~ I t s hould be a 
once-in-a- lifetime intellectual and emotional experience, 

Allen has just returned f r om Israe l wher e he met with J ewish Agency 
personnel and I sraeli academicians to begin sketching out the program in 
detail . The basic concept is to create "a l iving institute" through which 
participants will be able to study history in the places where it was made 
and through th~ minds of those who made i t . 

, 
For example , I sraeli history will not just be studied in a classroom: we 
are planning to spend a full day with Yigal Yadin at an archeologi cal dig . •• 
to study Jlas idism by living with a Hasidic fami ly in Jerusal em for one 

-
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Shabbat . . . to study the birth of Israel in a seminar at David Ben Gt.arion's 
kibbutz, with Ben Gurion and others who were instrumental in the state ' s 
creation , 

As I al ready advised you, the 20 couples who will be participating wi ll l ive 
at the Hotel Sholom in Jerusalem, and we are exploring the possibility of 
placing children in an I sraeli day camp if yoa wish to come as a fa.mi ly. The 
program will allow three free days and the cost will be about $900 , 00 per 
person . Space is becoming scarce, so if you want to join this group please 
write to Allen Pollack, at the office , as soon as possible . 

Cabinet Judaica Program 

Our 1973 cabinet Judaica program has now been completed and wi ll be· mailed 
to you under separate cover this week. ( If you have not ·as yet rea.d chapters 
2 , 3 , 5 , and 7 in the Sachar book , you must sit i n the buck of the room at 
the next cabinet meeting.) 

As part of this program, we have taped a dialogue with the leading authority 
in each of the "Major Themes in Modern Jewish History'' that we will be study­
ing . This is an incredible coup, and now makes·the cabinet the possessors 
of one of the most significant collections of Jewish scholarship on tape . 

You wi ll soon be sent the f i rst two tapes in this col l ection, as tb.e "book­
of-tbe- month" selection for February. They are : "An Overview of M'.oder n 
Jewi sh History" with Professor Salo Baron of Columbia University and 
"Emancipation and the Jews" with Arthur Hertzberg . 

Leadership Development Program 

Also completed is the long- awaited Leadership Development program based on 
~ubstantive Judaica study. In essence, we are suggesting that Leadership 
Development programs in communities be two-year commitmcnts •• . that i n the 
f i rst year participants learn about their Jewish identity , history , heritage 
and some current issues and only in the second year begin to study l oc a l 
organizations and communal agencies . Under separate cover I will send you 
the outline for Leadership Development units in the following areas: Modern 
J ewish History ; Basic Judaism; World Jewry; Soviet J ewry; History of the 
American Jewish Community; Israel . 

Incl uded in each unit are model programs for groups, model retreat programs and 
material for self- study_. 

In addition to utilizing this material when you are called upon to llelp 
organize a Leadership Development group, you might also bring it to the 
attention of the professional in your community wi th Leadership Development 
responsibility ... use it to start a smal l study group in your own ho:me with 
friends who share your interests . •• and so on . 

About half-a-dozen conununities have vol unteered to be used as pilot cities 
for implementing the program on an experimental basis . If you're interested 
i n pursuing this further, contact our Leadership Development National Vi ce 
Chairman, .Millard Cummins . 
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Solicitor Training and Fund Raising Seminars 

I am delighted 'to announce that Nei l Norry of Rochester, N.Y. , a National 
Vice Chairman of the cabinet and one of our ablest and most experienced 
campaigners, has agreed to devote a large amount of his time to helping 
cabinet members become better solicitors . If you have a specific campaign 
responsibility in your community he'll be glad to help you plan your 
strategy and program . But , we think you'll find it a more effective use 
of his time and yours to invite him in to your region to review solicitation 
techniques with cabinet members, or key workers in the di vision you are 
r esponsible for . 

Regional Round-Up 

Perhaps the most exciting work of all, however , is being done by regional 
c abinets and individual members throughout the country . The creative ways 
i n which you are using such tools as the I DF program, conferences, missions , 
etc . , is a thing of great joy. Here i.s just a random sampling of what's 
going on across the country (with sincere apologies to the many other 
chal lenging programs that a lack of space prohibits my mentioning here) . 

The members of Region # 4B l ed by R. Alan Rudy have completed a comprehensive 
study of communities in Eastern Texas and Louisiana . They will meet again 
i n a few weeks to spend a Shabbat together as well as to develop plans for 
i mpacting on the conununities understudy • . • To involve uncommitted young men 
and women in Northern New Jersey , Sandy Hollander and the members of his 
regional cabine t are planning a major weekend conference for late thi s spring . • . 
•• • I n Southern New Engl and, regional chairman Mark Gassner and b~s cabi net 
members are planning to come together with their families for a Passover 
Seder with one of the leading Jewish personalities available through the 
program Irving Bernstein has developed for us . In addition, this region i s 
a l so i nvolved in setting up Leadership Development programs for a number of 
~mall communiti es in that geographic area . • • I n Chicago, Herb Wander and his 
r egional cabinet have planned a monthly get- together for study and for 
c abinet planning. They hope to reach out into smal l er communities in the 
Chicago area .•• In the San Francisco bay area regional chairman Al Frank and 
his members are developing wide- ranging plans for capital izing on the success 
of the November's highly successful colloquiwn .•• Ken ~tiller and the men from 
the Carolinas and Virginias have developed plans for involving new Young 
Leaders from a number of ta1•get cities. Their next meeting will be a weekend 
retreat sponsored by the Leadership Development group of Norfolk, Va . l ed by 
c abinet member Bob Copeland .•• 

These are but a few examples of the highly creative and well-thought- out 
activity that is in evidence across the country. 

MAP/is 
attach . 
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I NTER!'IATIOXAL YOUNG LEADERSHIP PILGRI MAGE TO THE WARSAW GllF.TTO AND CONVOCATION , 

Saturday, hlarch 17 

Sunday, Mar ch 18 

Morning 

Af ternoon 

Evening 

Monday, March 19 

Morning 

Afternoon 

Evening 

Wednedsay , March 21 

Morning 

Afternoon 

Evening 

.. 

IN GREAT BRITAIN 

Preliminary Program 

Depart New York for Amsterdam at 6:10 Pl\t, KLM flight 
# 642. Arrive Amsterdam 7:10 AM, meet European 
Young .Leaders for f l ight to Vienna on KLM 255, departing 
at 8:15 AM . 

All participants gather in Vienna, visit Shoenau 

Visit Holocaust Documentation Center , meet with 
Simon Wiesent hal 

I 

Lecture on "The Devel opment of Modern Ant i-Semitism 
in Europe and the Rise of Nazism" 

Followed by s lide presentation on the Warsaw Ghetto 

Overni~ht : I ntercontinental Hote l, Vienna 

Depart as a group for Warsaw on Austrian Airways 
Flight# 621 , 11 : 40 AM . 

Visit J ewish Historic Institute in Warsaw and meet 
with representatives of the J ewish community 

Attend performance of the Warsaw Phi lharmonic Orchestra 

Overnight: Europejski Hotel, Warsaw 

Pilgrimage to Auschwitz 

Depart for War saw 

Group discussion 

Overnight : Europcjski Hotel, Warsaw 
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Thursday, March 22 

Morning 

Afternoon 

Evening 

Friday , March 23 

Morning 

Afte rnoon 

Evening 

Saturd ay, March 24 

Evening 

Sunday, March 25 

HS/is 
1/ 16/73 
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Depar t for London , Lot Air Lines # 315, 8:10 AM 

Free 

Reception in the home of Michael Comay, I s rael' s 
Ambassador to Great Britain 

Dinner in the homes of London's Young Leadership group 

Overni ght: Carlton Towers , London 

Lecture on ''A Globa l Review of J ewish Li fe Today 
and Projections for the Futur~' 

Lecture on "The Meaning of the Holocaust for Our Lives" 

Group discussion followed by Ka bbal at Shabbat 

Free 

Overnight: Carl tc ·. Towers, London 

Free until the evening 

Forma l Clo~ing Banquet. (Black tie) 

Overnight : .Carlton Towers , London 

De part for New York 
TWA flight # 703, departs 12 Noon, arrives 2:35 PM 

(747) 
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NEHEMIAH LEV A.~ON YOUNG LEADERSHIP EXECUTIVE COMMIITEE 

----WALDORF ASTORIA HOTEL --- SEPTEMBER 15, 1972 

Mr . Chairman, dear friends, 

I actually would have preferred to have a conversation form of questions and 

answers and say merely that I feel that much is known about this problem and that 

people are emotionally and more than emotionally involved - and then proceed to 

the questions . But since my host insisted that I give an opening statement, I will 

try and give you a short sum- up of the ad hoc situation as it is and then answer 

your questions. 

I am deeply interested in equipping you with full knowledge of the situation 

since I know tha~ you are not the kind of people that have to be inspired -

you 're a crowd that already is equipped with inspiration . Now, dear friends, in 

the fall of 1968, - I'll give you hard facts-- in fall of 1968, out of the blue, 

at the initiative of the Soviet government, after a break of over a year since the 

Six Day War , they renewed permits for emigration for purposes of family reunification . 

The procedure previously was that the Jew who wanted to emigrate to Israel wr ote 

to his relatives- he received an affidavit which was a kind of invitation and he 

applied for permission to leave the Soviet Union in order to join his relatives 

in Israel . This was the official procedure -- before the Six Day War , up to eigh-

t een hundred Jews a year were all owed to leave this way - at the beginning mostly 

old peopl e , and sick people. But in '66 and t he firs t of '67, there began to be 

or dinary Jewish famil ies who were allowed to leave. 

Now , since they reopened it, at thei r own initiat ive, the Soviet authorities, 

as f ar as t hey're concerned, opened a "Pandora's Box" - within the first two 

years , dur ing '68 and '69, up t o thirty t housand Jews from t he Soviet Union 

requested a f f idavits a~d s t a r ted applying. During t hos e same t wo years about four t hou-
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s and Jews were allowed to leave. So at the end of ' 69 , there was a backlog of 

about twenty-five or twenty-six thousand Jews who had asked for affidavits and 

were still awaiting permission to l eave . And at the end of ' 69 , there was a 

backlog of about twenty-five or twenty-six thousand Jews who had asked fo r affi­

davits and were still awaiting permission to leave. Dur i ng '70 and '71 , especially 

during '71 when the emigration increased, - during 1971 thirteen t housand Jews 

were allowed to leave - and in the same year forty thousand Jews asked for aff i­

davits. So by January ' 72 we had between fifty and sixty thous and Jews who had 

asked for affidavits and were not yet permitted to leave. Between January and 

today , about t wenty thousand Jews were allowed to emigrate and again more than 

forty thousand Jews , no fifty thousand Jews, asked for exit permits . So by now 

the situation is that about eighty-six, eighty- five, eighty-six thousand Jews 

have asked for permits to emigrate and have not been able yet to emigrat e. 

At this rate, if the same rate of emigration cont inues and the rate of new 

applicants continues, we will , by the end of this year have about a hundred thousand 

outstanding cases of Jews that have requested affidavits and haven 't been allowed 

yet to leave . Now all of this, dear friends, is happening while the Soviet autho r i ­

ties have continued intimidation, harassment, p~essures , even a rrests . 

We can safely assume that what t he Soviet l eader s publicly said. they actually 

believed - bot h Kosygin and Brezhnev said , "yes, we do know that there's a small 

minority of Jews who would like to leave fo r Israel, some of them because of 

, 

religious reasons , some of t hem because they're nationalists, some of them becaus e 

they have relatives - but this is no problem at all, because they a r e a small minor i t y, 

an insignificant minority , so we are allowing most of them to go. The re are certain 

categories of people who we won't let go, those of military age, because we are 

not going to increase the military potential of :Is rael, but that's the policy." 

Now we can assume that this was their impression . and t hat they perhaps 

failed to recognize that inside the Jewish community a tremendous pressure had 

developed; allowing a little of this pr essure to get loose had caused it to grow 
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even mo re . Now, the policy of letting the Jews go bad certain limits. The idea 

of the Soviet authorities was . that there are Jewish communities who are, as far 

as the Soviet regime is concerned , lost souls - Georgian Jews who are religious 

J ews, hopelessly so - Balt ic Jews - West Ukranian Jews - Jews that come from 

communities that were included in the Soviet Union only after the Second World War 

wi t h strong Jewish attachment - ' 'these are lost souls so we will let them go. " But 

the Soviet regime also decided that every effort would be made to prevent this 

movement of Jewish awakening from reaching Russia Proper and the Ukraine Proper, 

where the absolute majority of Soviet Jews resides - the largest Jewish concentra-

t ion in Moscow which is half a million, with a quarter of a million in Leningrad 

and Kiev . So it is in t hese places that the Jews feel maximum pressure and intimi­

dat ion . The regime decided also to allow the "expendable" Jews go, those "!ho are 

not so impor tant t o the economy . Now, Allan told you that whatever their ex­

pect a t ion& were the results were different - the pressure grew, the numbers increased -

not onl y did the numbers increase but an entir2ly new segment of the Jewish community 

bas applied to emigrate during the last year - Jews from the top layers of Soviet 

s ociety, aristocrats , scientis t s in the highest positions, the most affluent, 

prosperous Soviet citizens. The r egime never expected Jews in these b r ackets to 

apply t o emigr ate . You see , t o this terribly mate r ialistic regime , it was unt hink­

able t hat a Jewish academician or a Jewish professor who had everything - promi-

nence, high income , a bright futur e - should suddenly decide to go to Is rael . 

And the KGB knows that behind these firs t appl icants is a much larger number 

who are sti ll sitting on the fence; stil l wa t ching what will happen to those Jews 

who risk applying in ful l knowledge t hat i t might be years before they 'll be allowed 

to go and th at t hey risk losi ng t hei r jobs and being left in a hor rible limbo . 

Profess or "X, " who is great in trls field is unable to work anymor e and is left 

in this terrible situation . 

We must reali ze why the Sovi et government has taken t his step of applying a 

tax for what they call the reimb ursement o f t he s tate, t o pay the state back fo r 
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the education of those who wish to leave for capitalist countries . I want to be 

honest with you that when we first got the news about the tax, we were optimists 

and t hought perhaps there is something positive here - that perhaps they will 

let all Soviet Jews who can pay the tax emigrate because they want hard currency. 

But very soon it became quite clear that this was not the case because what did 

happen is that they did not allow those Jews with high diplomas or important positions 

or those who they had refused previously to go, even if they could pay the tax. 

Not a single one of those who previously were refused an exit permit was given an 

exit permit on condition of payment . All they did was allow those Jews of lesser 

importance with diplomas, who they previously would have allowed to go. a~yway, 

to go - but only after they had paid the tax . So it is obvious that the prime target 

is to put on a lid, to limit as far as possible the number of Jews who wi.11 proceed 

to ask for permits to leave. 

We should understand that this measure is blackmail, and since we all know 

that giving in easy to blackmail means there will be more black.mail, we made the 

decision not to pay the blackmail. It wasn't an easy decision because we knew 

that we are actually hurting these Soviet Jews badly, hurting them badly, and nobody 

can guarantee t hat tomorrow there won 't be another decree that will stop the exit 

completely. I repeat what I said yesterday - even if we had hypothetically re­

ceived the most secret information right from the Kremlin that the Russians are 

not going t o back-pedal on this t ax , that it '.s a lost cause for us to fight because 

they're going t o stick to it no matter what - even then it would be our duty to give 

them the greatest possible fight we can to make them pay for it, because if we 

don't, tomorrow there' 11 be another decree for other categories of Jews , or an 

increase in the t ax , or any other trick they can invent. 

So the first thought in our struggle against the tax was to try to break it 

or at least substantially reduce it. Then we had t o consider what would happen if 

we failed to prevent it or to make t hem think twice on whether' to proceed with it. 

Now since we have already inflicted suffering on some of those Jews who got an 
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exit permit but who couldn't afford the tax, our responsibility is even bigger, 

even if the suffering is temporary . We say to fight this decree; we have to mean 

it, we have to do it. But I want you to remember that while we face this 

challenge, the immigration proceeds, Jews are coming out - and it is our duty to make 

it a success; to make it as easy as possible for them, to teach the world a lesson 

or two and to encourage them. 

Thirty thousand Jews will come - somecategories will be excluded b e cause of 

this ransom, at least temporarily . More Jews without diplomas wi l l come . - The 

percentage now in '72 has been about eighteen percent who have a diploma of s ome 

kind that now they have to pay for. So this is a fairly complicated situation. 

I want to be frank and honest with you since you are the Young Leadership . 

I'm warning you that this is only the beginning of a tremendous struggle that you 

might be carrying on when I'm retired from my job. The situation is complicated -

t he whole world might turn its back to our struggle because there are reasons to wish 

accommodation with the Soviet Union, detente, improvement of relations , and other 

valuable reasons - so the world might be extremely cool to us and we will have this 

furious feeling. I was in London during Munich, you know, and I watched th e televis i on, 

and watched life going on and knew that although the Israeli hostages were dead, 

life went on. And I was still in London -when the president of the Olympic 

Committee, making his speech during the memorial service, announced that the games 

should go on and received the Piggest applause. 

So we will have to deal with a world that is determined that the show shall 

go on and we will have to conduct our struggle with tremendous strength. I wish 

eveyY Jew success in this business, and I wish you personally success. But, 

you know, I'm not cynical, I'm frank and honest with you in saying that success 

is absolutely vital to us because this will mean strength and we will need a lot 

of s t rength, and you will have to get many many more people of all ages to get 

invol ved deeper. For we have taken on a great, great task and it will take tre­

mendous financial and political effort. Sometimes finances will be more important , 
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sometimes political pressure will be more important - usually they'll go together -

and we have to be strong and influential all over the world, first and foremost 

here. 

Not for a moment do· we feel helpless - concerned and worried, but not helpless. 

Now we shouldn't feel for a moment helpless with regard to the task of saving Soviet 

Jews because I think one of the most important ingredients of their awakening is 

the feeling of strength. 

You know, I want all the explanations - how did it happen that this big 

Jewish awakening appeared after the Six Day War? The best explanation I heard 

came from a man who was in prison for a time in the Soviet Union who told me, "you 

know one of the arguments we have among ourselves was ' why did it happen that under 

Stalinist terror, marshals of the Soviet Army, commissars, high party offic~als , 

etc., collapsed the moment they were arrested, with no resistance whatosever? And the 

same kind of people in the hands of the Nazi Gestapo resisted and perished? What's 

the difference?' We can't suspect that the Gestapo was less efficient in intimida­

ting and breaking a human being than the KGB . The answer was the element of 

loneliness." He says that under the Stalinist terror the moment you were arrested 

you were the loneliest creature in the world; all your friends deserted you, your 

ideology wasn't worth anything, your whole past nothing; your children denounced 

you and sometimes your wife too - you were helpless and this loneliness can break 

the strongest man. Now while in t he hands of the Gestapo in the prisoner of war 

camps those Russians had a feeling that the whole of Russia was behind them, that 

hundreds of millions were behind them, that there was a power behind them and so 

they resisted . He said the same thing has happened to us - that these Jews in the 

Soviet Union have dared to awaken because they know that they have the pressure 

of world Jewry behind them - that the people of Israel and the Jews of the world 

are behind them. They know that so many lawyers in the West are Jewish and so many 

of the media are in Jewish hands . 

So you have to convey t o your friends that we'll need a lot of political pressure, 
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that we'll need a lot of political pressure , that we'll need a lot of money. We 

don't know "t.1hat t omorrow will bring us. We only know what today is . We will teach 

the world a lesson. We, were unhappy that only t hirty thousand Soviet Jews arrived 

and I know that you would be glad to hear from me ·a belief that a hundred thousand 

are coming and what you would do is immediately discuss how best to conduct the cam­

paign in order to absorb them better . So, we'll be strong, we will help them and 

we'll get those Jewish out , we will save them we wi ll pass very difficult times 

and, friends, be strong, be strong and be proud of yourself. I thank you. 

QUESTION 

Has the Soviet regime t r ied to justify the decree? 

LEVANON 

They say "What's the noise about? All we ask is to be reimbursed with the money -

it's not against the Jews only, it's a general decree - there aren't that many em­

igrating - maybe they ' re interested but not applying. " Now one more thing I want 

to tell you I di~n 't mention before. Though you live in the States you will under ­

stand it very well. Th.ere is a horrible anti-Semitic undertow to the whole decree . 

This will be a decrtfe possibly very popular to the uneducated Soviet masses. You 

know what they are doing? They're saying "look at those Jews- the state spent so 

much money on them and they're leaving us . We will make them pay through their 

noses. They were educated at the expense of the toiling masses - and Jews are 

not toilers, they're not wo rkers , they're all of them middleclass , all of them 

professionals, so the toiling masses of Russian people are not settling their 

accounts with those people that exploited t hem , got good education and then said 

· goodbye to them - let t hose people pay for it now" So the decree will be popular 

and it will raise anti-Semitic tension - it's a classic anti- Semitic trick. 

QUESTION 

What kinds of pressures are meaningful from outside? 

LEVANON 

I think that the Soviet Union is more interested t han ever in getting many things 
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f r om the west, credits, trade,technology, and they must feel that because of this 

decree it will be more difficult to get these things. The second field is the eco­

nomic field. They must feel that the atomsphere caused by their outrage is hurting 

t hem. We should never overestimate our abilities and when people sometimes ask me 

"shall we declare a boycott or or not?" my answer would be that we should do every­

thing that we know we can succeed in doing because if we fail we boomerang very 

badly - we speak of a boycott but if they don't feel it financially, then, then 

we have failed, and failed badly - so it is better not to speak about boycotts . 

But whatever, wherever we can find a way of making them feel that what they're 

doing is not helping them we should take that way - I'm not going into details. 

The third field is a very important one . They are badly behind the western world 

in the spheres of science: they are looking for cooperation, they are going out 

of the way to get western scientist to conventions, scientific conventions, to 

get their own scientisits invited to western conferences and so on , so we have to 

mobilize scientist Jews and Jews all over the world to ~eny them this cooperation. 

And I know that the tax they put on the educated Jews . ·outraged, scientists all 

over in Eur ope ; it outraged British scientists for instance. In the Society of 

Science t hey had two hundred and sixty outstanding scientists sign a petition, 

which they ' re publishing in every sc~entific publication in Britain. This is the 

type of thing we must do - . find ways of getting the Russians to feel that t his 

hurts t hem. If we can get scientists to protest, scientists to boycott their con­

ventions, and write letters to Russian scientists saying, "look, this thing hurts 

you badly" - it will be helpful because scientists are in close contact with one 

another. It's very, very important, terribly important , that you and every comm­

unity should find ways to let your representatives in the Congress and Senate know 

how bitterly and badly you feel about it also . 

QUESTION 

Have the Russians put themsel ves into a position where a modification or a re­

traction of t heir stand would be an embarrassment to them; cause them to lose 
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face; to be accused of backing down under Jewish or American pressure? 

LEVANON 

Again, this question is a good question, a legitimate question, and an honest one. 

It's not easy for a great power that is a totalitarian regime to back down after 

decreeing a decree. But I think they left themselves loopholes. But this should 

not be what concerns us . If we do fail in getting them to remove this decree, we 

have to make them pay for it otherwise they'll come up with ; · w?rse thing - it's 

obvious, you see, that if the Jews decide to pay, to drum up the few hundred million 

dollars they need for it, then the regime will think up something else - something 

worse. So we must make the regime feel that even if it gets its way with this de­

cree it will have to pay for it - to pay for it with tremendous damage to its in­

terests and so on - this, this is our target. 

QUESTION 

What will be the short and long term effect, if any, on those Soviet Jews not in­

. Cl.uded in this decree - will there be any reduction of the numbers of applications 

from those who do not have their degrees? 

LEV ANON 

You know, there's a question of short term effect and long term effect. The short 

t erm effect might be - I'm not sure but I can make an intelligent guess and it is 

mat!e on the basis of the little information that we have already from those Jews - · 

that arrived since this decree. Ths short term effect might be that many Jews who 

don' t have any diplomas will now apply in a ~urry . Maybe next year they will apply 

in a hurry because they will be afraid that maybe the decree will be expanded to 

include them. It might even be that Jews who have diplomas will decide to apply 

immediately, feeling that the time will soon arrive when all applications will be 

rejected. But there is no doubt that there will also be Jews who were thinking 

of applying , or were cl ose to it and who will now decide "look, let ' s wait it out, 

I haven't a chance , my family has three people with college educations , -and at 
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thirty five , forty thousand dollars for them it's absolutely unthinkable, im­

possible for us to pay, so we will wait it out . The long term impact of this 

"waiting it out, " is a very dangerous one because if these people lose faith, 

if they feel that the Soviet authorities have really found a way to break them 

- and this must be terrible, then a really bad spirit will set in. I want to 

tell you one thing, as it happens the masses of immigrants are not the better 

educated people , and not the people with diplomas, but simple, plain Jews who 

come en masse. Ask an ordinary Jew, ask him "why are you going" - and don 't 

give him much time - and he won ' t speak about the Six Day War, the Jewish heritage , 

he will simply say (in Hebrew) "Jews are going, Jews have to go, everybody's going, 

it ' s time to go . " It's a feeling of having to go now or losing the future - but 

not more than this. The moment they are stopped they are at a loss and become con­

f used . You know I very often resent when the new immigrants come to us in Israel 

and say " look you must make a special effort for Mr. "X" , because he's a great 

physicist, you must get him out because he'll do a lot of good in Israel." To 

this, I r eply "Look, you are talking like a Soviet, like a Soviet citizen, you're 

not tal king like a Jew because we will make the same efforts for a lame cobbler 

t hat we wil l make for a great physicist - if he's a Jew we'll get him out - don't 

come up to me and tell me how valuable he is for Israel - he 's valuable for Soviet 

Jews because once he dares to apply other Jews will dare to apply." We don't have 

much time , we don't have much time, we can't play around with them and say "look you 

will wait fo r years and years." 

QUESTION 

Do you t hink that the academicians and t he diploma holders that are being restricted 

by this decr ee will apply the same kind of internal pressure that the ear ly activists 

and the young students exerted back in the late 1o•s and '71? 
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LEV ANON 

I ' m wo r ried, I ' m worried. You know history never repeats itself - in fact, for 

instance in ' 71 the immediate result of this pressure was that t he .Soviet regime de­

cided to get rid of the troublemakers, to let them go. So then the Jews decided 

t hat the more trouble they made , the easier it would be to get out . But now the 

policy of the regime has reversed, now it say~ "okay, you are making noise, so 

you will stay her e , we won ' t let you go because you're making noise." You see 

i t will depend very ouch on how effective we are here not only in resisti~g the 

regime but in putting up a resistance all over the world . But we must make these 

Soviet Jews feel that we are backing them up , that we are behind them, that we have 

ways in which to fight this decree. This is a tremendous thing for them, to give 

t hem the feeling that the Jews around the world are working for them. So let's not 

t i re, l e t us • ·. • • • continue . 



RANSOM IN JEWISH HISTORY 

YLC Executive Committee Meeting 

(9/ l4/ 72) 

HOWARD STONE : 

I will re- emphasize what Donald has said because it's impor tant as you conduct regiona l 

cabinet meetings that an established policy of the cabinet i s to devote a per iod of 

time t o deepening our own knowledge of Judaica , of our history and t r adition. As you 

work on your own agendas for your own cabinet meetings, please keep this in mind. 

Arden and the staff are prepared to assist you in any way. 

These days, the ten days between Rosh Hashanah and Yom Kippur are called the Days of 

Awe , Yomim HaNoraim. Tilere 's another meaning to the word nora .. . It's not awesome) 

but awful , terrible. And I suspect that it's easier for us t o relate , to be moved by 

the awful and terrible events of t hese last few weeks than it is to really come t.o 

grips with the awesome nature of the high holy days, with their magnifica nt promise 

for our individual lives, for improving our lives. 

First , we heard the shattering news of the obscene exit fees that the Russian government 

is demanding - this odious act of extortion . And then, last week , the monstrous 

murders in Munich and the cynical reaction of the world. So it ' s for those reasons 

that Don thought that rather than devote our discussion today to the High Holy days, 

which would have been the normal thing to do, it would be useful for all of us to 

spend a little bit of time talking about ransom , about Jewish laws concerning ransom 

and the role it has played in our history. 

Because, listen, the thing t hat we have to understand is that the fees · that the Russians 

are charging, in order to free Jewish academicians are quite lite rally ransom; they're 

blackmail; they're extortion ; they're cut from the same cloth as the dema nds that wer e 

made by the animals in Munich. 
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We put a f ew p i eces in your kit t hat give the basic facts as we under stand t hem about 

the fees. Nehemiah Levanon wi l l be with us tomorrow; he knows more about what's going 

on there than anybody else. S o I don't think there's any need to go into the facts . 

The one thing that Levanon probably won ' t talk about tomorrow, though, is the point I 

want to make. I t's the thing that you have to know, and remember, and understand, 

without very much cer ebration but deep inside your gut, and that is that this is not 

an isolated incident in our history , it~s not a passing perversion on the part of 

the Kremlin. The simple fact is that people have been selling Jews for thousands of 

years and no one has cared, and no one cares today and no one probably ever will care, 

except for other Jews - and that's the thing that we must never forget. 

I have a personal belief that that kind of knowledge is instinctive with Jews, that 

it's in our genes already, it's in our chromosomes, it's part of the ps~chic baggage 

that we schlepp with ug from one generation to ~he next. But for you, as the leaders 

of the cabinet, as leaders in communities it's not enough to have it intuitively, 

You have to have some actual facts in your heads. So what I want to try and do, as 

briefly as I possibly can, is give an overview of the s ubject, is to try and review 

some of the faots. 

l don't think that the subject is mentioned explicitly in the bible at all, although, 

there are i mplicit references to it. In Leviticus, for example, there's a line that 

says " thou shalt open thy hand that thy brother ma y live in thy house,' something along 

those lines, and it's passages like this that have been taken to implicitly refer to 

ransom. 

But it is discussed in l ength in the Mishna wh ich is a compilation of the oral laws. 

And at that time the Tannaim, the rabbis who compiled and codified the Mishnaic laws 
I 

had already found it necessary to include provisions against paying excessive ransom .. 

The Mishna sets limi t at i ons on the amount of ransom that should be paid - usua lly it's 

the pr ice that the man would get if he were a slave . Let's put that into an historical 
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perspective - the Mishna was compiled around ~l the year 200 in the Common Era. Now 

who remembers when the first temple fell? 

VOICE 

586. 

HOWARD STONE : 

Very good. We came back about a hundred and fifty years later. The second temple fell 

in the year 70 ....... and by this time our people were wandering all over the world. 

Actually, they had been for generations. The Assyrians conquered the Kingdom of Israel, 

in about 720 - so we can actually date the Dia spora from about 720 BCE. 

So it's self- evident that if the Mishna was already talking about setting limitations 

upon bow much one should be paying, that under Assyrian rule, under Persian ru.le, 

during both commonwealths, under Greek rule and under Roman rule the practice of 

taking Jews captive for ransom was quite common. 

The basic text for the rules concerning ransom, the basic text for the rules concerning 

Jewish life in general, of course, is the Talmud. That was compiled in its final form 

around the middle to the end of the fifth century in the Common Era and by then there 

were Jewish communities in Greece, Italy, Egypt, Germany, Russia, Spain I put a 

map into your kits, there, that shows the dispersion of the Jews, which may make it a 

little clearer. The Talmud was the rules of life that they referred to in all of 

these dispersions, wherever they went to, and the rules governing ransom in the Talmud 

are quite lengthy and they're very complex. 

The basic one is simply this: it's a duty, it's a mitzvah to ransom a fellow Jew. , 
And let me make it clear that when the rabbis talked about ransoming captives they 

used the term to mean any Jew who's held unjus~ly or who's constrained against his 

will - clearly the Russian thing fits into t hat definition. It was not simply regarded 

as a duty and as a mitzvah it was considered of paramount and of u~most important. 

It takes precedence , according to the rabbis, over feeding the poor, over any other 

form of charity, and money, that's set aside for any other purpose, even for the 
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bought the material with which to build the temple, you're supposed to sell it and 

take that money to free captives - so in your soliciations if someone talks to you 

about a building fund drive you can cite chapter and verse. There's a story that's 

told in the talmud that emphasizes the importance of it. When a rabbi, Pinchas ben 

Jair, took money to ransom captives a river split open for him to allow him to cross 

and hurry him on his way - and the only other time water split was the Exodus. So 

although it wasn't the Red Sea, it was a little river, that's the kind of a level 

we're talking about. 

In fact the rules are very clear : if you delay in fulfilling this duty, you are regardea 

as having spilt the blood of the captives. If you don't ransom your fellow Jews, you 

are regarded as a murderer.~ that's how important this duty is in our Jewish tradition. 

I won't go into all the rules because we are short of time, but there are a few that 

have particular relevance. 

First of all, the talmud gives us the orders of priority in which people are supposed 

to be ransomed. The first are women - the rape of Jev;ish women, _ you know, was a 

very popular pastime and the rabbisrecognized that first you must get the women out. 

Your mother takes precedence over anybody else - but once you get through with women 

the next class of people, the next category of people are the scholars , the academicians. 

In fact if your father and your teacher are both being held for ransom, you are obligated 

first to get your teacher out, and only then your father . 

With the Russian scholars, the Russian academicians there's a different problem 

because they have said no - they've gotten the message to Israel that ·they do not 

want this ransom paid even if it means prolonged suffering, even if it means prolonged 

humiliation, even if it means that they may never reach the shores of Israel. I 

suspect that the eleven guys who were killed in Munich would have said exactly the 

same thing - they were J ews, they were Israelis - above all they were I sraelis - and 

I think they knew that to give in to this kind of evil would only generate new atrocities. 
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And we have h istoric precedence for that, too . There are many instances, the most 

famous I think is that of Rabbi Meir ben Baruch. He lived in Rottenberg, which 

of course isn't very far from Munich, around the end of the 13th Century. He forbade 

the Jews of Rottenberg to ransom him for precisely that reason: he did not want to 

establish a precedent.of having these feudal kings holding rabbis for ransom, and 

be died in prison. 

I t didn ' t do much good. The truth is that through the centurie s, right down through 

our history, it's been open season. I n Muslim countries, that would be the 7th through 

the 12th century, something like that, whenever there was a r evolt or a disturbance 

Jews were captured for ransom. It was a very common practice for pirates on the high 

seas to capture J ews on business. During the Midd le Ages it was a way for feudal 

kings to extort money to fatten their treasuries, and usually the Jews that they took 

captive were those who were accused of a blood libel or something comparable. 

By the way one of those reasons that it's been re l atively easy to ransom Jews is that 

they kept the sabbath and they kept Kasbruth and so they made lousy servants and lousy 

slaves. Yehuda Halevi, for example, a poet who lived in Spain, took this aphorism 

"as the Jews have kept the sabbath so has the sabbath kept the Jews" - and he says 

in this instance it's litera lly true; because you kept the sabbath you have not 

been held as slaves. 

Now the next question, then, is where did the money come from to pay the ransom? 

That may be our problem, too. Many communities had special funds for this purpose . 

There was a very well-known one in Venice, it was called t'he Society of the Suppor t ers 

of the Fund For Ransom of Captives, i t was like a big gifts division : it was only 

wealthy people; it taxed its members. In fact, taxation right through history has 

been the rule and not the exception . 
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If there wasn't enough money in one community, then the officer in charge of charity -

because every Jewish community had a n officer who was in charge of collecting charity -

would be sent into other communities and if a Jew from Spain was captured in the 

Crimea, for example, the Jews of that area would r aise the money: they wouldn't send 

a bill to the coz:u:iunity in Spain, it was an obligation. I brought a little thing 

here from a history that gives some idea: "communities would spend large sums for 

this purpose; special officers were appointed for the task - many of the r egulations 

of the Council of Lithuania" - this is Eastern Europe where J ewish community Councils 

were the governing bodies·· - ''concerned the ransom of captives, for the Tartar raids 

from the Crimea during the 16th and 17th centuries made the ransoming of the captives 

a frequent phenocenon in Jewish life" - and it goes on to many other examples of this 

type of f undraising. 

In our own lifet:i::ies Jews have bad, of course, just too many opportunities to perform 

this mitzvah of ransooing captives. I n this century, the r ansom of capt ives has often 

taken the form of an excessive tax or an excessive exit fee. In czechoslavakia, for 

example, Eichmann charged exorbitant sums to Jews who wanted to get out in ' 38, '39. 

And Eichmann was also in\'olved in one of the most infamous incidents of all, when in 

May of '44 he offered to sell 1,000,000 Hungarian Jews. This offer was carried by a 

Jew named Joel Brandt to the Britis1:Jwho promptly sent him to a prison in Cairo. 

There is the story of the Rumainian children. The heav of the Gestapo in Rumania, 

Karl Richter, together with Antonescu the Premier, offered to sell 70,000 children. 

This is when most of the Rumanian Jews had already been decimated and there were 70,000 

children left. Tuer offer:ed to sell them for half a mill ion dollars, the only 

condition being that there would be a country that would be ready to accept them so 

that they wouldn't ~ander all over the face of the earth and become a public issue. 

No country was will ing to accept them. Not one. So t hey went into the ovens at 

Auschvitz. 
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There are many stories like that in our lifetime. Can I take a minute and tell a 

personal story, because in a sense it's how I first became involved in this work. 

I first went to Israel 12-13 years ago and I wasn't planning to go to I srael. I 
\).)lt+~ 

was going to go to Greece and ~ the Gr eat American Novel. 

The only ship that was sailing to Greece was a ZIM line~, the SS Israel. I t took us 

a week to get across the Atlantic and one evening the Captain announced that t he nex t 

morning we would be near Gibraltar so anybody who wanted to see the Rock should be 

up on deck about 5 o'clock in the mornin~~nd of course the whole boat came up at 

5 in the morning and we "ere anchored underneath the Rock of Gibraltar, just before 

sunrise,and nobody could understand why we were standing still. 

The lower deck of the boat had been roped off. No one was allowed on the lower deck 

and, you know, all these mad Israelis were up on the top deck in a light drizzle, just 

before dawn, trying to figure out why we were standing there. And off in the distance, 

coming from Africa, we saw a little light , and as it got closer and closer it turned 

out to be a boat, just a small little tugboat, but crammed, absolutely crammed with 

people. These, of course were Moroccan Jews that at that time had been literally 

bought. And as the boat came closer people just didn't know quite what to make of it ... 

they lowered the gangplank and the Moroccans started coming off and you could see they 

were Ob¥iously afraid. There was one old woman
1
just an ancient woman

1
who was carrying 

a package like this, bent over, and she was very afraid; She didn't even want t o get 

off the tugboat. And the Israelis on the top deck suddenly started singing Havenu 

Sholom Alechem, in the rain, in the pre-dawn grey; and as they started singing it 

was as though she suddenly realized that it was okay, tbat she was home, and so she 

pulled what she was holding out from under her coat and it wasn't a package it was a 

baby. And then she held this baby up, in the rain, so she could show them what she 

was bringing to Israel. It was a very moving scene. I stayed on that boat and went 

I 

with it into Hnifa. And '*he-R I tried to talk to this woman in French and all she 

could say was "You bought . . you bought me .. you bought my grandson, and you brought 

us here. " 
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I t wasn't me who ':[ought her of course, but it was the UJA, it was t he J ewish Agency, 

i t was you guys. And its still going on , we're still buying Jews . Some of these 

examples we ca n talk about: Rurnania, Russia, and we can now talk about Morocco again. 

Some of them we're not allowed to talk about. Some are completely off the record .••• 

What I ' m trying to say is that what we're doing now is part of an historic continuum. 

This has been a part of Jewish life and it will probably still b·e going on long after 

we've left. We ' re not alone; there have been generations and generations and 

generations who have sat in a room just like this, and have done the same thing and 

that's why we' r e still here. 

So l think the best conclusion would be just one short line from what Arden gave us 

i n his report because it ties it a l l together; on Yorn Ktppur we burn the candles that 

a r e the constant reminder that there are pitfalls ahead of us as there have been pitfalls 

behind us, which could prevent us from doing all that is within us. The task of the 

Jew, after all, is to perfect the creation of man. We we go about the fa·sk, step 

by step, caring for men by caring for our brothers and educating ourselves to 

(1 
understand our needs, by demanding of ourselves that we make those needs understood. 




