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September J..4 , 1960 

Mr . S. G. Naparstek 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Nap : 

... - - M.!i! VIN S. Z RET 

~::I !;If' ' ~-UC<.t'r:IVK OlllltCTOlt 
~ ;....,:\ ' 

The UJA has issued invitations to the Young Men ' s Leadership 
Meeting . However, we haven' t received a copy of the invita
tion , nor for that matter have we received a copy of a letter 
from Herb Friedman written from Israel to these young men . 
I ' m afraid that we look just a little bit stupid when this 
occurs since I know that the UJA wants the cooperation of 
Federations in making this kind of a conference a success. 
I 1 m assuming it's jus t an oversight in not sending us a copy 
of the program and the material that 's gone to the young 
people whose participation and a ttendance we must encourage . I 
I ' d appreciate i t if you would send DB a copy of the material I 
that ' s been sent to the leadership invited . 

I should mention to you that f re quently people in the commu
nity receive correspondence reque sting s omething of them, 
and we are not informed . The result some time s is some con
fusion since these people turn to us , and are surprised that 
we are unaware of what it is that they refe r to. 

Let us understand that I fullytppreciate the right of any 
a~ency to deal directly with people in a community. Wben , 
however , the agency feel s a sense of partnership with t he 
local community on whatever is involved, then it would seem 
to me that tre local community needs to be kept informed so 
that i t can exerci se the responsibilities that go with that 
partnership . Since by and large the UJA feels that sense oi' 
partnership with communities, especially one like this , it 
would seem to me that it might be a good policy .fb r the UJA 
to routinely send us copie s of correspondence on important 
matters that may go out to important people wi thin t his com
munity; then we ' re i n a position to help . 
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Mr . S . G. Napare tek - 2 - Sept; . 14 , 1960 

Kenneth Berke , of Milwaukee, will probably be attending 
the late November .rm eting in New York. He ' ll be making 
his own reservation . Others may attend also. I could , 
however , use some i nformation f rom you as to :he age and 
community leadership level of people who are invited from 
other ci t i es . Our boys are mature men, even including some 
fe llows who are very top leaders. Our Leadership Trainin~ 
Institute is not geared to children . I t would be helpful 
to us in lmowin~ which of the se young leaders who ought 
to be pressed to at tend if we can lmow some thinEZ about 
the kind of people they ' ll be rubbing shoulders with. 

Kindest regard s and thanks . 

MSZ:sb 

Cor dially, 

. l 
Me 1 vi~~ • Z a re t 
Sxecutive Director 

P. S . I still think the confe r ence is not well timed. 
It comes a week after the General Assembly . I t means 
that people who attend the General Assembly return home 
on Sund ay night and are asked to leave again fo ur or 
five days later to go to another me etinp . 
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Mr. Melvin Gol dste i n 
United Jet,;ish A;_)peal 
165 ~est 46 Stree t 
Ne\; York City 

Dear Me l : 

July 12, 1960 

About ten days ago ue he l d t he last meeting of the year for t he 
Federation's Associat e Board of Directors. This is our young 
leadershi? pr ogran. At this meeting I discussed with t hera the 
potential of national conferences for t he year ahead , 

The group involved uere enthusiastic about their abi l ity to 
stimulate attendance at each one of three conferences on the 
agenda: General Assembly of the CJFl,"F in November; the National 
UJA Conference in New Yor k in December ; and the Regional UJA 
Conference in Biloxi in January . The group present , however , 
ur ged very strongly that t o inject another neeting at the end of 
NoveI:lber fo r l:ashington (your planned young leadership conference) 
would be confusing and it was very doub tful whe the r anyone of them 
could attend . 

They urged very strongl y that it ·uould be unwise t o have any 
invitations arriving for any conference in bet:Y:een the Assembly 
and the UJA Conference since it would merely complicate matters 
and not stimulate attendance. 

Si nce I had assured Pe t er Colwin t hat I would follm ;r up on your 
inquir y in this connection, I felt I ought to send you this 
r eaction so t ha t it could be useful in any planni ng that you 
are now doing . 

CC : Mr. Peter Cokin 
J HK: kk 

Co~ally,)' 

J ac~'o ~(rr;a::s 
Executive Director 

"· ··-.... .. 

• Supporting 54 Local, National and Overseas Agencies 

--·-. 
: ~ 

l L ,,. 
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Mr. MelviA s. Goldstein 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Mel: 

May 12, 196o 
I 

Tdi!phoru:: EXpon 6"8131 

~l ihon .-\. Feinberg 
£,.t"curiw Dirtctor 

I gather from yourletter of May 6 concerning the plans for a 1oung leadership 
conference in Washington next November that UJA is proceeding with those plans. 
As I read the let.ter carefUl.ly, I also got the impression that the conference wu 
a foregone coitclusion, evan before I wrote 1ou, which leads me to believe that the 
considerable time I took to consider the problem which Herbert Friedman set before 
me, was a waste of a.ff ort. I took the time because I .felt Herb was really looking 
for constructive suggestioruJ on a eerioue problem facing our conmmnities. 

Because you state that •a great majority of the executive directors are ful.17 1n 
agree1!181lt 011 the need etc. etc. 11 would it be asking too much of JOU to let me know 
who these executi nl &re? I'• interested nough to sq ~bat 1! the group of 
executives is representative eaough, it might make some dit!erence. 

If the UJA conference u presently pla.aned will not provide the proper ti.me or 
place on a crowded program for a young leadership program, why aot have the full 
afternoon and evening of the da;r precediag the openi.Ag of the conference devoted 
to such a subject? 

You make the poillt about what the conmu.nitiee are doing to develoit "the 111.tereste 
ot these yomg people in community and campaign requirements". !Jl my prof'essional 
opinion, this can be best carried out in a total va:r, rather than through a program 
which would emphasize the separate role of the UJA. The place of the UJA in tbe 
oanpaicns is one of primacy but only because the majlority of communities have 
federated campaigns which makes it possible to gtve more weight and publicity to 
the UJA, while not ignoring the just claims f'rom the many other national, local 
and ovenreal!I agencies to our support as a united campaign. The fact that the 
proposed conference will be held µi Washin~ton, basically a non federated community 
illustate the problem I present. 

I have given your views very careful thought but do not .teal that a val.id case bas 
been made for a fUl.1 three-day conference of this type which will come on the heels 
of the 4-day General Assembly, to which we want to send a delegation of our young 
leadenship, because I .feel that they will be exposed to tbe totality of Jewish life 
in all its rl&ti'ioations, including UJ.A.. You have given cogent reasons, wb;y from the 
viewpoint of the UJA, such a conference ie important to its future. But by the 

Robert Alben 
Fittt 1·;,.,.. p,.,sitf,.nt 

:\ n hur S. KclSC)' 
s~c.:md l' il't ·Praidtnt 

Morris Kapl.in 
Urrttan 

Dr. En,·in P. Sacks Wilner 
T rt-a.surtr 

Arthur T eich 
Chnirmon . £.Yt<ulii~ rnmmiltl't 

.. 
t 

. •• • I ~ 
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Page 2 - Mr. Melvin S. Goldstein 

same token, the communities should not have to be subject to such time pressures 
as will be put upon it by the scheduling of two conferences one week apart, dealing 
wit.h the same group of younger men. 

I shall look forward to bearing !rom you ooncerning the names of rq colleagues who 
are fully in agreement with you, and whether they have expressed their agreement as 
fully as I have expressed my disagreement with the idea. 

Thank you for explaining UJA's position in such detail. 

Sincerely yours, 

Milton A.. Feinberg 

MAF:lwt 

CCi Bernard L. Green 
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32 CENTRAL AVENUE • NEWARK 2 , N . J. • MA 2-0707 

LEO YANOFF 

DR. SAUL HALPRIN 
Chatrmon. loon:/ ol Ttust•es ~ ~a~~~'~~~~~~ HERMAN M. PEJCARSKY 
E •.c"ti•• Oir•cror 

Mr. Melvin Goldstein 
United Jewish Appeal 
165 West 46th Street 
New York, New York 

Dear Mel: 

:liOTED iff I 1\£.f t." 1 · 
ll E 

I ANSWERED 

Thank you very much for your letter of 
May 6 about the proposed young leadership con
ference . I appreciate your taking the time and 
trouble to outline in detail the reasons for the con
ference . 

Since you have decided to go ahead with 
it, I want to assure you that we shall cooperate in 
every way possible in getting a good attendance 
from our community. Kindest regards. 

HMP:mc 

Herman M . Pekarsky 
Executive Director 

THE UNITED JEWISH APPEAL IS THE FUND RAISING ARM OF THE JEWISH COMMUNITY COUNCIL 
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MARLTON P I KE (ROUTE 70) • CAMDE N 10, NEW .JERSEY • NORKANDY 2·8800 

BERNARD DUBIN, EXECUTIVI: DIRl:CTOR 

Rabbi Herbert A. Friedman 
United Jewish Appeal 
165 West 46th Street 
New York 36, N. Y. 

Dear Herb: 

May 4, 1960 

-; 

c.,__: 
I~ : 
~ ' 

I have your letter of April 11th concerning your plans to convene a meeting of ..,..M / \ 
Young Leadership in November. All of us are anxious to do everything possible ~// , 
to involv e more people ,, particularly young people , in our campaigns. However, ~ · n 

I am wondering about the advisability of a special meeting under UJA auspices. 
We find, more and more, that individuals who understand fully the total community 
program and the campaign support more solidly on. a sustained and consistent 
basis this effort. The needs of Israel play a major role in the campaign and 
should properly be interpreted as such. Nonetheless, campaigns need the solid 
understanding as a total effort for the strengthening of virtually everything impor
tant to the Jewish community. Perhaps this is one way to a void riding the high 
waves and facing sudden drops which inevitably follow crisis. 

Therefore , it seems to me that the objectives of the total community and UJA 
could best be served if we plan together for the involvement of leadership in a 
total program. While I am sure it is not your purpose to fragmentize Young 
Leadership programs, I am wondering whether that wo1uldn 1t be the effect should 
these programs develop under different auspices and under different foci. 
Council of Jewish Federations and Welfare Funds is developing a national pro
gram and our local community is also in the process of formulating such a 
program. UJA 's needs might v ery well be incorporated in this overall program. 
But despite this if you are planning a confere:nce, Shouldn't there be joint planning 
for the integration on a l ocal level of these leaders and adequate interpretation 
of the relationship of UJA to the community? 

Paralleling this thought is another which comes to mind: the periodic effort 
by UJA to organize varying groups for the purpose of strengthening the campaign 
but organization outside of the community and without the involv ement and knowledge 
of the community. I hav e taken the time recently to discuss this with UJA staff 
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to see whether we couldn't together work out a program to carr y out our common 
objectives , i.e., strengthening the campaign, but all efforts in this direction have 
met only with the coolest response . 

Let me r epeat - l, for one, and I am sure this typifies vir tually all, if not all 
communities, will participate fully in planning which will result in better organized 
campaigns and in more adequate giving to meet the needs. But if we, on a l ocal 
level, work in the community 365 days a. year, let us, the local federation, be part 
of evolving these plans based upon our joint experiences, thinking and needs. 

Sincerely yours, 

L 
Bernard Dubin 
E xecutive Director 

BD/es 
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New York 36, New York 

c~"ki1 
I have discussed with a number of our campaign leaders, including .f / 

. •. 
Dear Herb: 

som e of our Young Adults, your suggestion for a National Conference 
for Young Leadership, under the auspices of the UJA . The reaction 
to this plan was favorable. There were, however, a number of 
questions raised, which, I believe, require clarification before the 
plans for the Conference are finalized . 

{f We are organizing a young leadership corps for the campaign as 
well as the year-round program of CJA-AJP activities . As you 
know, there is quite a good potential for this kind of Leadership 
development in Boston . The age group we are involving is essentially 
in the 25-35 year bracket~and we are re lating our own efforts to the 
national leadership development program of the CJFWF. 

We hope that a number of our key young leaders will participate in 
the forthcoming General Assembly of the CJFWF. 

We are also proceeding with plans for a Mission to Israel, comprised 
of many members of this same gro up. 

The UJA plan for a National Conference for Young Leadership could 
fit in very well with our own overall program of leadership 
development. It is clear , however, that there is need for effective 
coordination, especially on the national level. 

Your projected Conference is to take place the week end after the 
General Assembly. The question of timing, therefore, has to be 

:cleared up. It would be unfortunate , if our young leadership had 
to be forced to make the choi ce of attendin g the UJA or the CJFWF 
meeting. 

Member of United Community Suvices 
·t· . . . . . .. 

" ... 
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Furthermore, in your letter you speak about your desire to plan 
"what is essentially a Leadership Training Institute--------on 
a national basis" . I know how strongly you believe in the con 
cept of total community responsibility, and hence, I am sure you 
will agree that CJFWF and the Federations should be fund
amentally involved in any worthwhile and sustained program of 
leadership development on a national basis. 

I urge , therefore , that these plans be cleared with CJFWF so 
that we on the local scene can more effectively relate our 
selves to what is being planned nationally--for the ultimate 
benefit of the people and the causes we are serving . 

I shall be glad to discuss these plans further with you . 

Cordially yours , 

Benjamt.bnberg 

BBR:ba 
CC: Mr. P hi lip Berns teio 

A~ocialed JEWISH PHILANTHROPIES 
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Mr. Melvin s. Goldstein 
United 
165 w. 

Jewish Appeal 
46th St. 

New York 36 , N. Y . 

Dear Mel: 

May 6 1 1960' 
_, ,\ 

MAY 9 -1960 

NOTED iY -.. :\i:FL~IT 
H£ 

ANSWERED n > (-l( 

to your letter of May 3rd ccmmenting 
communication of April 15th to Herb 

This is in reply 
on my earlier 
Friedman. 

((The group that you are talking about i s obviously 
Community Service Canmittee which has been working very 
closely with other groups 
cultivated by the CJFWF.h I 

in the country that are being 
think you ought to sit down 

and discuss this very carefully with Phil Bernstein be
cause they put in a lot of time and effort cultivating 
these groups and have gotten a rather wide-spread in
terest in their attendance at the General Assembly. 

Julie Ratner has been working very closely with the 
Community Service Committee and I am referring this 
matter for his attention. 

We can certainly supply you with names and I am sure 
that they would give every consideration to any invi
tation extended to their leadership. 

JB:ms 
cc: Julius Ratner Executive 

Bureau or Jewish Education • Cedars of Lebanon Ho spital and Clime Community Relations Committee 
Hamburger Home • Jewish Big Brothe rs Association - Camp Max Straus • Jewish Center~ Association - Camp JCA: 
Bay Cities. Holl)•wood·Los Feliz. Valley Cities, Westside Jewish Community Centers • Jewish Committee for ' 
Personal Service - Gateways Mental Heal th Center • Jewish Community Foundation • Jewish Community Library 
Jewish Family Service - League for Assistance to Students • Jewish Free l oan Association • Jewish Vocational 
Service - Handcrafr lndusrries • Jewish Youth Counci l • Jewish War Veterans Service Commission • Julia Ann 
Singer Day Nursery • Los Angeles Convalescent Home • Los Angeles Em1gre Service Committee • Los Angeles 
Hillel Council • Personnel Relations Bureau • Research Sen·ic:e Bureau • Vista Del Mar Child-Care Service ' 



~v rr' ·-:.--1 
/ /Ir~ ~(hi -
FEDERATION OF JE"VVISH A~~NOIESY 

President 

EDWIN WOLF, 2ND 

Viet Prtsldtnts 

F. GORDON BoROWSICY 

MllS. SoL 811.oov 

JEROME J. DRUCKER 

MORRIS W . SATINSICY 

Aux F. STANTON 

NOCHEM S. WtNNET 

Trtos11rtr 

ALBEllT H. L IEaEllMAN 

Assoc/au Tretu11rtr 

A LBERT M. BO.SHAO 

Stcrttory 

BENJAMIN HOFFMAN 

Associatt Secretory 

JACK Aot.ER 

Extc111ivt Dlrtctor 

DoNALD 8. HURWITZ 

r ' :; \ 
OF GR.E ATER. PHILADE LPHI · \ 

i5ii WALNUT STREET • PH :~Al O;L PHIA 2. PENNA. • LO 3 -~.:OT-:::~ 0 ~::ERlo 
/ · ~. · · ;, J ' J • · { ~ oATl' 

May 9, 196 

I ' • 
Mr. Melvin S. Goldstein \ ~ ' ---~"""~ 
United Jewish Appeal ,..~ :- - \..-... "v - c..~'" _ 

I: 
165 West 46th Street -~ ... .__ ' • 
New York 36, New York 

Dear Mr. Goldstein: 
- (.. , .·~ ,, / 

, ~\,. -

OAT E 

·. ·) 
\ · 

Mr. Hurwitz, our Executive Director, and Mr. Melnick, 
our Campaign Direc tor, have asked me to reply to your letter 
of May 3d regarding a young leadership conference. I supervise 
the work of our Young Men' s Council in Federation. 

/Our Young Men' s Council is a leadership training mech- ~/ 
anism with about 150 members ranging in age from 28 to 35. 
All of the leaders are between 30 and 35 and a.re outstanding 
young business and professional men who have demonstrated 
good capacity for leadership. /frhe Council1 s program stresses· 
a broad community per psective which ena.ampasses overseas, 
national, and local efforts of the organized Jewish community. 
The Council is responsible for conducting the youth division of 
the campaign. 

With regard to the proposed young leadership conference, 
we have had some experiences with such conferences, and we 
should like to point out some possible pitfalls which should be 
avoided. First, the conference should not be held at a time which 
would conflict with other activities. For example, it might not be 
desirable to hold it in November, since in that month there is a 
General Assembly of the Council of Jewish Federations and 
Welfare Funds to which we send two of our top young men each 
year. This is made possible throu gh the Myer Feinstein Young 
Leadership Awards. In most instances, those selected would 
probably also be the young men who should attend the United 
Jewish Appeal meeting, although this would not necessarily 
always be the case. 
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Perhaps more important would be the question of 
the homogeneity of the group to participate. In Newark, 
Philadelphia and some of the other large conununities, the 
young leaders are outstanding young people between the ages 
of 30 and 35 . In other communities, the young people 
could range from 20 to 2.5 or from 25 to 30. This might 
therefore create a ver y wide range of experience, background, 
understanding, and viewpoint. This would be unfortunate 
from the point of view of the older young men, and might 
cause such a conference to be a failure . Since we would 
all be interested in avoiding any such oun:ome, we urge 
that this be taken into consideration. 

It is always something of a problem for young men to 
find the time to attend the conference. There is the ref ore 
the question of place, time, and expense. In this connection, 
you should know that the Council of Jewish Federations and 
Welfare Funds is actively promoting the wor k of leadership 
development. Quite recently, there was a meeting of young 
leaders from Balti:n ore, Newar k and Philade&phia to disc"uss 
common problems. You might therefore run into a situation 
where the young people might not wish to attend another: 

meeting. 

I am pointing to these considerations because, 
while we might feel that the proposed conference has some 
merit, it would be most unfortunate if it were unsuccessful 
because of poor attendance. 

Sincerely yours , 

(,~~ 
Charles Mille r 
Director of Social Planning 
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May 3, 1960 

Mr . Herbert Friedman 
Uni ted Jewish Appeal 
165 West 46th Street 
New York 36, N. Y. 

Dear Herb : 

/-·~ ... . 

I ·---·· 
.l :t ' • • 

. -- l o 
Please forgi ve this very late r e sponse to your letter of 
April 11th about the Leadership Training Ins titute for 
young men t hat you proposed. r • ve been too de eply immersed 
in campaign work to take time before now • 

It i s g ood to note that the UJA is concerned with the need 
to build so that the UJA and the Jewish co:nmuni ties may hs ve 
a tomorrow as well as a today. Had we a lways thought in 
these terms , our communities would be healthier today, and 
their abili ty to provide fund s for programs as great a s 
those of the agencies of the UJA would be gre a tly enhanced . 

{{In this community we•ve manifested our deep concern with 
the future as well as the present through planned leader
ship traini ng pr ograms , including an on- going Leadership 
Training Institu:e f or men and a Young Women's Committee 
as well as through all kinds of efforts to provi de fo r per
t i c i pa tion and r esponsibility for young , skillful, vi gorous , 
interested people . The f ac t is that mos t community l eader
ship here today consists of relatively young people , s ome 
of whom carried lit t le or no r e sponsibility just a few 
ye ers ago . J) 
I d o think t ha t it is g ood for young pe ople to attend con
f'erences fr om whi ch t hey may l e arn and be inspired . The 
35-year old chairman of one o:' our biggest campaign divi
sions attended the las t Gener al Assem~ly of the Council of 
Jewish Federations and Welf are Fund s and took away from it 
a good deal of good fe e lin~ about ~he very i dea of Federa
t i on , grea t er understanding of ne eds, and increased deter
mination to give of himself to his community and , indeed , 
to help us raise mone y , 2s he is now doing magn i f icently. 

The value of his attendance at the Genera l Assembly i ncluded 
an ability t o participa t e in sessions on many t hin gs of con
cern to him as a community leader . I do not think that we 
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can e ve r properly separate the campaign f rom year- round activi ty 
within a community, nor do I t hink conference s on flL~d raising 
alone can make qui te the ne cessary impac t . 

The young leaders oug h t , in my opini on , t o ha ve essentially the 
same kind of confe r ence exoeri.ence a s their elders, and thus I 
think in terms of having these ' young people attend the General 
Assembly next Novembe r . I hope we ' ll ha ve a rea l group of young 
people there and that they ' l l learn a good dea l f r om such parti
cipation . 

I think , incidentally, tha t s ome of our young people here are so 
good and have such capaci ty to lead that they wo•.ild slso contribute I 
to the knowledge of others a t suc h a confe r ence . I also think the t 1 
it would be good for s ome of t hese young people to a ttend the UJ A 
national conference, and we will certainly be trying to s ee to 1 t 
that s ome of them, particularly those who will lead in the campaign 
next year, will a ttend . I do not think that a specia l UJA confer 
ence for these young people would have any special merit . They 
don ' t need to be treated in any separe te way . 

About the only real sub j ect mat t er t hat could be cons t ruc t i vely 
discussed separately by younger peop le f r om communitie s would be \\ 
the actual content of the more fo rmalized leadership t raining pro - 1 

grams that some of us have been opera ting in our communi t ies. In
cidentally, t here was a sessi on along the se lines for young leader
ship in Chicago last fall, sp onsored by CJFWF. 

I s hould add my own view that we' r e most concerned wi t h training I / 
for people in the age bracket of 30 to 45 - those who will help us .\ 
to ma ke our Jewish community stronger in the next decade . Those 
who are younger than this ordinari ly are not ready to take over 
leadership roles; where as participa t ion in conferences might be 
useful, the value of s uch participation is in my opinion too 
limited for us to press the matter at this time. 

All of the above leads me to the conclusion the t the bes t thing 
we can do would be to encourage t he participation of our young 
people in the Gene ral Assembly and i n the re gular national OJA 
meeting rather than plan for a s eparate and distinc t meeting for 
them. 

Kindest re gards. 

MSZ : sb 

Melvin s . Zere t 
Exe cut i ve Director 
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~ 
Mr. Herbert A. Friedman 
United Jewish Appeal 
165 West 46 Street 
New York City 36 

Dear Herb: 

May 2 , 1960 

This wil l acknowledge your letter of Apri l 11 in which you advise of 
plans to convene a national young leadership conference of the OJA 
in Washington on November 18 - 20 . Since receipt of your letter , 
Peter Colwin visited with me and I made several recommendations which 
he advised would be transmit ted to you. He suggested, however , that 
I also put t hem in wri ting . 

/{My general reaction is along the fol l owing lines . lbere is no doubt 
in my mind that much mo r e needs to be done in educating young people 
for leadership. We in our community have been revamping our program 
along these lines for many years now - in fact , we are currently 
emphasizing more and mor e , starting in religious schools. For some 
9 years we have had an organized young leadership gr oup which consists 
of both young men and women in the "under 36 year age" level. We 
found from experience the group we were trying to reach wer e those 
young men and women who had either gotten out of college or begun 
their business ca reers and had not ye t achieved economic status, 
securi t y and time for leisure. The age spread of about 21 t o 35 
was found most practical. ) } 

We are currently in the process of trying to encourage as many of this 
young leadership group to attend the regular major annual conferences -
both the Genera l Assembly of the CJFWF in mid- November and the National 
OJA Confer ence in mid- December. In our estimation much more can still 
be done at both of these major meetings in pr oviding specialized oppor
tunities for this age gr oup t o ge t t ogether. I am glad t o see that the 
CJFWF has made some headway in this direction. Perhaps it is difficult 
for the UJA t o do likewise s ince i ts conference objecti ves are so differ
ent, but I would like to urge that you consider it. 

As I t old Peter Colwin , I have serious doubts about the desirability 
of a separate conference for young leaders - particularly so close to 
the Assembly to which we are trying t o stimulate their attendance . If , 
after full consideration, a young people 's conference is still warr anted , 
why not consider a "free date" • 

• Supporting 54 Local, National and Overseas Agencies 

) 
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Mr . Herbert A. Friedman 
#2 - May 2 , 1960 

Having given you my own r eact ions t o your ideas , if your plans matur e 
and you do go ahead with a conference, I should be happy t o give you t he 
names of a gr oup of young people who you may wish t o invite to such a 
meeting . 

J HK:kk 
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Rabbi Herbert A. Friednan 
Executive Vice Chairman 
United Jevish Appeal 
165 West L6th Street 
New York 36, N. Y. 

Dear Herb : 

Please excuse the delay in answering your very 
interesting note of April 11th concerning the 
possibili"tu of a leadership training institute 
on a national basis . 

The idea o f convEning t h e young leader ship in 
Washington in the fall for some briefing on UJA and 
Jewish matters generally is excellent . I am heartily 
in accord with it and wi ll do everything possible to 
help i t s ucceed. 

While we have had some experialce in t he oou r s e of 
our own communi ty's attanpts at t r aining and or i enting 
young rr.en .for co. munity leadership, our focus has been 
on presenting as r ounded and broad a picture of comr.unal. 
responsibility as possible. The proposed conference you 
now su ggest will undoubtedly not only reinforca, but in
tensify, some of these efforts insofar as the overseas 
and inter national s i t u ation is concer ned. 

With r eferelc e to the content of the inst itute, althouijl 
it will be necessary a.11d important to hc.ve t hese young 
men me et with enbassy officials, state department fi~res 

and t JA leader s , I believe stronE;ly that there are unanswered 
ques t ions which this element always carries with it and 
somehow must be a ired. Receiving answers a.11d exchanging 
views with t heir peer s fran around the country will have 
cons ider~ble value , in my mind , and s hould not be over
looked. I have part icular reference to a 11philosophy" 
which permeates some of this a ge group . I t runs something 
like this -- "It really i s not so important for us to give 
in a maximum fashion j'l.st so long as we unders.tand what the 
money accompli3hes . Let' s not become so closely identified 
with the Campaim that we shall find oursel ves ~iving so 

t• .T: 
! 

Depanmenta: Jewish Welfare Fund of Worcester • Jewish Community Center • Wore.ester h-riah School 

Jewish Family Service of Worcester • Women'~ D ivision • Young Adult Federation 

---------
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much money for Jewish causes that there will be little 
left for anything else . " There rm.ist b e some differen
tiat::.on between education for the sake of :imparting 
information alone and education to comprise true under
standin g whi ch will raise t he si~hts and levels of 
iµving . Otherwise, the question obviously becomes 
educati on for what? It is increasingly ev:llient that 
un:ierstanding 1in an:i of' itself does not produce the 
additional dollars. It must b

1
e coupled with the develop

ment of "heart" . This is , in our experience, one of the 
desperate fai line-s of the youniser ,izeneration . 

At a later date I shall be pleased to make up a list of 
the names that should be included in the invitation 
sent out. Regards . 

s 
v' Melvin s. Cohen 

Executi ve Director 
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Rabbi Herbert Friedman 
Executive Vice-Chairman 
'United Jensh Appeal 
165 West 46th Street 
New York, New York 

Dear Herb: 

5321 Att.ntic Avenue 
VENTNO,.L~'tf1. N. J . 

Att.ntit Ci*! .. 2-7122 .. 
IRVIN4 T. SPIVACK 

&ec"!iv• Di~f J i; 

Hay 3, 1960 .. , . 

I have given considerable thought to your suggestion for a 
leadership Conference . On the whole, it is an excellent 
idea an:i should neet with considerable favor. 

I do , however, question the age limitation. In our own 
experience we have found that the process of actual leader
ship, rat her than training , occurs in the early thirties. 
I would therefore suggest that the age span be increased. 

In the same manner that our leadership TrailU.ng Graduates 
have been invited t o go on United Jewish Appeal sponsored 
tours to Israel, ever since we initiated this program in 

, .. 
;:: '-' t 

1957 , we wou1d like to see this effor~etome a regular annua1 
project. Again, it would appear to be/'tg tie this in with 
an on -goine 1eadership training program, and serve in a 
measure as a co~letion or supplment of the program. 

You may o:f course count on Jt\Y' cooperation. 

Executive Director 

TIS:lk 

.. ... . ... 

( 
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Rabbi Herbert A. Friedman 
Executive Vice Chairman 
United Jewish Appeal 
165 West 46th Street 
New York 36, N. Y. 

Dear Herbert: 

This is in response to your letter of April 11th regarding 
the pr oposed United Jewish Appeal Young Adult Conference . 

There is no question but that one of the biggest problems 
confronting American Jewry is the interest and support of young Jewish 
adults . Locally many of us have been long concerned with this prob
lem and either formally or informally are wrestl ing with it each day 
on every l evel , including fund raising. 

The Conference you propose is excellent for it will give our 
young leaders and potential leaders an opportunity to share experiences 
with those from other comm.unities and to be inspired by the significance 
of their undertakings . 

I have but one major suggestion. Leadership cannot be divid
ed by function. Thus a young man may be interested and concerned with 
fund raising , i.e., United Jewish Welfare Fund- raising, including the 
United Jewish Appeal. Re may also be interested in other aspects of 
Jewish community life and we want him to be. We want our young 
American Jewish leader to be the compleat man rather than the bifurcated 
individuals who so frequently grace our head tables. 

It is for thils reason tha± I would strongly suggest that t he 
United Jewish Appeal consult with the Council of Jewish Federations and 
Welfare Funds on possible joint planning on this significant subject . 
The CJFWF, as you know, has long been concerned with the problem of young 

Mem b er Agencies: The Jewish Community Center and The Jewish Fami ly Service 
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Rabbi Herbert A. Friedman 

leadership and has had sessions for a number of years at their General 
Assemblies on this subject and I am. sure that their objectives would 
dovetail closely with those of the United Jewish Appeal . 

One small additional comment. I think that the age bracket 
of 25 to 30 is a bit too restrictive and would suggest a 2.S to 35 
range as an alteillative . 

MJG: fk 

I shoul d appreciate your comments on these observations . 

C.Ordially 1 

~~. 
M>R.TON J. GABA 
Executive Director 
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Herbert A. Friedtnan 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Herb: 

j1tf 

I am answering your letter of April 11 concerning the proposed 
"Young Leadership Conference" . The reason for my delay in 
answering is that I have had discussions with my staff and some 
of the Young Adult leadership in order to give you an answer 
that will represent this type of thinking. 

( l As you know , in Pittsburgh w e are extremely interested ~n 
young leadership and for that reason conduct a year-round Young 
Adult Division operation whose top age level is thirty years . Ob
viously all of the leadership comes from the twenty- five to thirty 
year old age group . We work intensively with the leadership of 
this group and find that, as you indicate, such work bears fruit 
in later years. J)You might be interested in knowing that Lester 
Hamburg , our campaign chairman, is a graduate of our Young 
Adult Div ision, as are a numb er of our other campaign l e a d ers 
who you know so w e ll i n Pittsburgh. 

In regard to the plan for convening a National Conference in 
Washington over the week e nd o f November 18-20, I would first 
raise some question with you in regard to the timing of such a 
Conference . My personal feeling is that with the General As 
sembly of the Council of Jewish Federations and Welfare Funds 
being scheduled the week end prior to this that it would create 
a good deal of conflict . Many of the same people would be going 
to both Conferences. 
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You may not be aware of the fact that annually Pittsburgh brings to your 
National Conference in December at least one and generally two of our 
Young Adult leadership. It would seem to me that a good deal more could 
be done by combining your Young Adult Conference with your National Con
ference in December . This c ould be· done much in the same way as you 
deal specifically with your Women's Division and then the women become 
involved in the total over- all Conference . I think that the young leaders 
would feel that they were then not only getting special attention, but they 
they were a part of the total over- all picture . One of the things that we 
have found that boomerangs on us is when we segregate our young l eader
ship. Even though we may feel we are giving them special attention , they 
still want to be a part of the total picture. Your December Conference 
would offer exactly this kind of situation for them where we could have 
special meetings with young leadership and then have them participate in 
general sessions of the December conference . 

I hope that you recognize that I agree with your general premise and that 
my suggestions might give you a simpler yet more productive method of 
accomplishing this purpose . 

I hope the above will be helpful. 

My warmest personal regards . 

~ 
Robert I. Hiller 
Executive Dire ctor 

swc 

_, ... 
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Rabbi Herbert A. Friedman 
Executive Vice President 
United Jewish Appeal 
165 West 46th Street 
New York )6, New York 

Dear Herb: 

\ MAY 9 - 1960 

May 6r tMWo ii'f·= .:,.c.-;t."-., 

! ANSWERED 

I appreciate very much your writing me as fully as you did on May 4th, con
cerning the Conference of Yol.D1g People, which you des ire to hold under the 
auspices of the thited Jewish Appeal . 

It may be advisable for you to weigh, as well as count, the responses you 
have received from the Executive Directors of the various Funds. 

I, ll!Y'Self, have received a number of letters, copies of letters sent to you, 
from the Executive Directors of the central Funds of a nurnber of the large 
communities. They do not seem to favor the organization of the group as 
indicated in your communications . 

SAG:VNK 

V:1cerely, 
Sar.ru.e~A. Goldsmith 
Executive Vice President 
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United Jewish Appeal 
165 West 46th Street 
New York 36, New York ~NS\VE.' cc IJ({:f l'I 1tfo "'-

.f/~~-h-P Dear Herb: 

I have given careful consideration to your letter 
of April 11 about the National Conference for Young Leader 
ship which you propose to organize . 

// We all agree that the development and training 
of informed, capable, young leadership is a very important 
aspect of our work and community life . Locally, we were 
fully aware of this many years ago . In the late 40's we 
organized a Young Men's Division of our United Jewish Appeal 
campaign for fund - raising purposes, and the Young Men's 
Service Group as~ year- round leadership, recruitment and 
training program Over the years we have seen the results 
of this program. any of the people who were recruited an 
trained by our Young Men•s Division and Service Group-tt> y 
hold responsible positions on the boards of our various agencies 
and in our own campaign, as well as in Community Chest cam
paigns . We have always felt that this is a program which merits 
a substantial investment in time and money . We have treated it 
accordingly and are continuing to carry it on most actively. 

We are convinced that the most wholesome type of 
leadership is the kind which obtains a good grounding and sound 
understanding of the problems, functions and operations of the 
total community and the major issues in Jewish life . In the 

Whether your legacy is a hundred dollars or a million -- when you leave a legacy to the Jewish Community 
Foundation for caoital or soecial ourooses. VOU are an imoort:int n:ut nf thP nrnml<:P :wt nrnOTliC'C' nf lnm"""'" 
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long run, this rounded kind of leadership will be a much greater 
asset to the Jewish community and to all the causes of concer n 
and interest to us. On a modified basis we have been working 
very closely with a group of young women along the same lines 
because we feel that there is a gr eat deal of value in this direction, 
too. 

In the light of our experience for many years, I would 
have many questions about the advisability and desirability of 
promoting a special UJA conference for young leadership. We 
have already involved quite a few of our young men in the activities 
of the Council of Jewish Federations and Welfare Funds, in the 
Large City Budgeting Conference, and as delegates to the General 
Assemblies of the C JFWF, as well as in attendance at the national 
conferences of the United Jewish Appeal. 

As you know, the C JFWF a few years ago developed a 
special committee on leadership. This group has been working 
quite actively. It has held sever al regional conferences and a 
number of sessions are devoted each year at the General Assembly 
to discussions and workshops for the young leadership group. 

I would have many doubts about the idea of developing 
young leadership groups under the auspices of special interest 
organizations whether it is the UJA, American Jewish Congress, 
Hebrew University or Bonds for Israel. There is much more to be 
gained through the kind of program which we and other communities 
all over the country have developed over the years. Certainly this 
is the only way in which to pr event confusion and conflict and to avoid 
the nurturing and developing of lop-sided, partisan leadership which 
in the long run will not prove very helpful, either to our own commu
nities or national or ganizations. 

I feel the communities are doing quite a qood job locally 
as well as through the committee on leadership of the Council of 
Jewish Federations and Welfare Funds. n seems to me that there 
would be much more merit to explore with Phil Bernstein of the 
Council ways and means in which UJA could cooperate with the exist
ing leadership committee and its program, instead of developing a 
program on your~ own. 

HMP:mc erman M . Pekar y 
Executive Director 
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April 26, l9CO 

Mr. Harbert A. Friedman, 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Ex:ecutivw Vice--Chairman 

Dear Herb: 

With the wight o! the Campaign 
letter of April ll. 

- ._.._. ... . -
R - ·,. ... , \ f .,- f'.'\ I 

t_ 0 t' R"o.nw sepblf ishbcrg 
Pruidtnt : 

r~F K 2 7 : ~(-Oihon A. Ftjinberg 
L.t<lJlr<'<! Dlrcrtor 

What you haw in mind :La good in its intenticms but in the case of our Federatioo., 
its end result can only servw to fr&g11Wntizt our program of leadership developmant, 
which is a specific activity dedicated to broadening th1 vision and stock of 
information of our leadership group. For the past eight mcmths, we have been 
working on a program of education and information concerning the local, national 
and overseas programs and problems: wtiich they, as potential leaders, should be 
familiar. For that reason, we had Abe Hyman came to Trenton to brief them on the 
work of UJA, its constituent agencies and other overseas programs. OUr Leadership 
Mission to Israel was also part of their orientation to the work of our Federation. 

With your stated purpose being to help younger leaders "develop a depth o;f under
standing and a sense of responsibility«, I suggest that with this laudable objective 
in view the UJA coordinate its efforts with the CJFWF program of leadership 
development, with which we are closely aligned. This coordinaticn should then have 
the immediate positive effect of getting UJA ·into the plans for the session on 
leadership programning at the General Assembly to be held November 10-13 in Detroit. 
It would also avoid having the communities, including Trenton, make a choice 
between its younger leaders going to either Detroit or Washington, since I would 
want to avoid two successive week-ends . 

My suggestion would therefore be for you to initiate coordination in planning in 
this area of mutual concern and interest between UJA and CJFWF, the latter as the 
agency of the Federations. UJA would then have the opportunity of coming in on a 
program of leadership development which has been underway for a few years. The 
other suggestion would have to do with the UJA National Conference in December, when 
you could invite, through the communities, yolll'lger leaders to attend the Conference 
where a special session could be held to honor them for their work. If you wished 
them to meet govenunent aJ. leaders, this could be achieved by holding the Conference 
in Washington. 

Rob<'n .\ll>t ri 
F1r,1 rur-Pn~~ulr111 

.-\rthur -;. Kd't·\' 
Srt 1mtl 1·1, ,.0Prr11dl'tlf 

:\Ion i' K:ip!a11 
l\n1,.l tU\ 

Dr Erwin r. S:id,, \\'i!twr 
T""()UITrt 

\ r1h11r T1·i1 h 
( /,nt'1'•illJ , f \1 1 U f lt't ( rJttHf,11/l"t' 
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I said in the beginning of this letter we should avoid "fragmentizing" our community 
organization through such activities as you contemplate. Your opening sentence 
i..i;>lies that Federations as the year-round central bodies are helping to bring 
about this involvement in "campaign and community responsibilityt1 • The pattern 
which is now developing of year-round Women• s .Divisions is a step in the righi 
direction, when we realize that 45 cities now have such organizations, thus making 
it possible for UJA' s Women's Division to have a ready- made channel of 
communication throughout the year and yet allow the Women's Division to do its 
other basic work of programming and other activities. 

Likewise with the planned activity for the younger leaders, it would be important 
for UJA to have a liasion but nationally, it should be with CJTu"F, and locally with 
the Federations. When you ask me for my suggestims and list of possible invitees, 

i it indicates 'that you have this in mind, and this is appreciated. 

This has been a lengthy letter but . it is because I have given your suggestion soma 
thought and would like to have you consider carefully the implications of such a 
Conference, and what you might want to have come out of it, since some action would 
haw to follow. Iam all for coordination and this could easily be worked out by 
discussing your ideas with the Council. 

CC: Bernard L. Green 
Maurice .Bernstein 

Sincerely yours , 
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Rabbi Herbert A. Friedman 
United Jewish Appeal 
165 West 46th Street 
New York .36, N. Y. 

Dear Herb, 

May 5, 1960 '. MAY 9 -19€0 

.\ Jil(F ·-.10-T-ED_l_Y .....--1'1f£~ TO 

~lfi ! Tl 

ANSWERED 

I read your proposal regarding a young l eadership con
ference for the United Jewish Appeal wit h interest. 
After discussing it with members o! our s taff I •ve 
come to the conclusion that it would be more practical 
and more meaningful if t he young leadership conference 
you propose were held simultaneously with the regular 
National Meeting of the O. J .A. -- with separate and 
joint sessions. 

IS:mh 

COMMUNITY WORKSHOP, F RE SH A IR SOCIE T Y. HEBREW FREE LOAN ASSOCIATION, JEWISH COMMUNITY CENTER. 
J EWlSH COMMUNITY COUNClL, J E WISH FAMILY AND CHILDREN' S SERVICE, JEWISH HOME FOR AGED, JEWISH 
HOUSE OF SHELTER. J EWISH VOC ATIONAL SERVICE, NORTH END CLINIC, RESETTLEMENT SERVICE , SINAI 
HOSPITAL, UNITED HEBREW SCHOOLS AND UNITED JEWTSH CHARlTLES 
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OF SAN FRANCISCO, MARIN COUNTY AN D THE PEN IN SULA 

Room 500, 230 California Street, Son Francisco 

April 19, 1960 

µ,pf\ 2 0 19~,(i 

:~ itr . ' 

Mr. Herbert A. Friedman 
Executive Vice-Chairman 
United Jewish Appeal 
165 Wes t 46tb Street 
New York 36, N. Y. 

Dear Herb : L~EP.'OD-~~k,r~j/ 1:" /_/,"/.~~ \ 
I have your recent letter in reference to the · >--f r"t/ 

proposed young leadership group conference under the auspices -t . . ;, 
f \\ t 

of the United Jewish Appeal. / i::~\y" 

Sam Goldsmith was kind enough to send me a copy ~ 
of his letter to you on this subject. I agree with Sam 1J,1,~ wholeheartedly. I am grateful to him for writing to you Yf 
a rather lengthy letter because he expressed my sentiments, 
he saved me time in writing a similar document and saved 
you time in r eading mine. 

SMT:eg 

OFFICEIS 

Walter O. Heller .. ......... ....... Prtsldent 
Walter A. Kaas • • •• • • Chllirman Exec. Committee 
Sylvan J. llst>eraer •••• • • • • • • •• • Vice President 
Robert E. Sinton •••.•••• •• ••••• Vice Presldenl 
Benjamin H. Swig ••• • .•• . ••.••• V1ee Presldenl 
Samuel A. ladar .. .... ........... .. Treasurer 
Sidney Rudy .. • • ..... ....... .... . . Secretary 
Robert. M Levison. . • . . . • • Assistan l Treasurer 
Sanf0td M. Treauboll •••.•.. Eltcutl~e Direct°' 
Lou" Weintraub •. .. • •. ••• Assoc. Eaec. Director 

With kindest personal regards . 

,.,,. Sanford M. Tr egubof f 
Executive irector 

BOARD OF O l lECTOIS 

Leo Abel 
Abrat111m Bernstein, M.D. 
Ben Blumenllial 
Jotin L Blumlern 
Edward 8ransten 
Louis l . Brounste1n 
Richard S. Dinner 
George Edelstein 
Philrp S. Ehrlich, Jr 
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JOlln Galen 

Mrs. John J. Goldberg 
Mrs. Edcar N. Goldstone 
Judae ll!ui s E. Goodman 
Marco r. Kellman 
Marcel Horsch 
Alfred Karp 
Daniel E. Koshland 
Ernest R. l1llenthal 
Toby Macner 
Mrs Edward Manger 

Bennett L Raf!ln 
Robert B. Rolhscllild, J~. 
Mn . Mtlvcn Schwarzbaum 
A. J. Shrine 
Ed&ar Sin ton 
Abraham B. Sorbu, M.O 
Frank H. Sloss 
Juse H. Steinhart 
Rabbi Saul E. Whi te 
Harry $. YaffH 
and Officer1 

CONSTI T UENT AGENCIES 

Bureau or Jewish Educa11on 
Emanu-EI Residence Club 
Htb<ew Frtt loan Assocoatron 
Hebrew Kome for A&eo Daubltd 
Homewood Te~race 
Jewish Commltt.tt for Personal Service 
Jewish Family Service Acency 
Maimonides Hos;uta1 & Hebrew Nursing Home 
Mar in Jewish Community Center 
Mount Zion Hospi tal and Medical Center 
Peninsula Jewish Community Center 
San Francisco Jewish Communi ty Center 
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Prtsitlmt 

APRIL 21, 1960 
~c:- - - :- . •. . 

RABBI HERBERT A. FRIEDMAN, 
UN ITED J EWI SH APPEAL 
165 WEST 46 STREET 
NEw YoRK CITY J6 

DEAR HERB: 

EXECUTI VE VICE-CHAIRMAN 

; 

ANSWf.f,_-: ~ S( 

THANK YOU FOR YOUR LETTER OF APRIL 11 WITH RESPECT TO THE DEVELOPMENT OF A 
YOUNG LEADERSH IP GROUP IN THE UNITED J EWI SH APPEAL. 

t 

n <;e-
a--66 
q~(MP 

[]

I N CLEVELAND HAVE BEE N CONCERNED WITH THE DEVELOPMENT OF LEADERSHIP FOR THE 
T SEVERAL YEARS. WE HAVE CONCENTRATED ON THE AGE GROUP 35 TO 45, BECAUSE 
BELI EVE THEY ARE FAA READIER FOR COMMUNI TY LEADERSH IP THAN A YOUNGER GROUP. --... 

ONE QUESTION ARI SES IN CONNECTION WITH THE UNI TED J EW ESH APPEAL' S EFFORT; NAMELY, 
THAT UJA I S CONCERNED ONLY llTH r uND-RA ISING AND PRIMARI LY FUND-RAI S ING FOR OVER
SEAS PURPOSES. TRAINING FOR COMMUNITY LEADERSHIP REQ UI RES INVOLVEMENT lN YEAR
ROUND PLANNING, BUDGETING, AND All-11NI STRATIVE FUNCTIONS AS WELL. 

THE COUNCIL OF J EWI SH FE'DERATIONS AND WELFARE FUNDS ALREADY HAS A YOUNG LEADERSHIP 
COMMITTEE WHI CH BRINGS TOGETHER LEADERS FROM VARIOUS COMMUNI TIES FOR AN EXCHANGE 
OF IDEAS ON THE WHOLE QUESTION OF LEADERSHIP DEVELOPMENT. LOCAL COMMUNIT IES ARE 
LIKELY TO SUGGEST THE SAME YOUNG LEADERS FOR THE CJFWF AS FOR THE UJA. 

IN OUR LEADERSH IP TRAINING COURSES, WE ALWAYS HAVE SESS IONS ON THE OVERSEAS SITUA- I/ 
TI ON AS WELL AS ON CAMPA I GN I NG . I AM NOT SURE JUST WHAT COULD BE GAINED BY 
NAT(ONAL ME'ETI NGS ON THE SAME SUBJECT. 

You SUGGEST THE DATES OF NovEMBER 18-20. THE COUNCIL OF J EWISH FEDERATIONS AND 
WELFARE FUNDS HAS ITS GENERAL ASSEMBLY NovEMBER 10- 13. PERHAPS SOME SORT OF JOINT 
UNDERTAKlNG SHOULD BE CONS}DERED. 

BEST PERSONAL REGARDS. 

Co
1
1DrALLY, } 

/ t-\ Q \.A_ 1 ' . 
HENRY L. ZUCKE~ 
J K "~--~ 
cc: PHl LJ P BERNSTEIN 
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April 28, 1960 

Rabbi Herbert Friedman 
United Jewish Appeal 
165 West 46th St. 
New York 36, N e Y. 

IJear Herb: 

--·-: . .. ... ·-· 

I 

L. 
I .. . 
I •. . _J ., ,, 

: 

I 
This is in reply to your l tter o! April 11 vi tn 

respect to a UJA meeting for young leadership to be held in 
Washington on November 18 - 20 • 

I am in favor of a~g that will further the 
understanding, interest and support o! younger people in 
UJA and otner col!"ll'llDllal responsibil.i ties and tnere fore feel 
that the idea of a national meeting for such individuals has 
meri. t. 

I do, however, have serious question about the 
timing you propose since it is only a week away from tne 
General Assembly o! the Council of J ewish Federations and 
Welfare Funds. Since you already realize tne diffi culties 
involved in getting younger men to attend national conferences 
I tnink it is a serious mistake to, in effect, set a time for 
tne OJA conference which will obviously conf'l..ict vitb that of 
the General Assembly. 

Both conferences are in:portant and I would suggest 
that you give thought to setting a date perhaps in January. 

HLK:mjv 

Cordially, 

Herman L. Kaplow 
Executive Director 



UNITED JEWISH FUND OF TOLEDO, lllC. 
2247 COLLINGWOOD BLVD. • TOLEDO 10, OHIO 

Mr. Herbert A. Friedman 
Executive Vice-Chairman 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Mr . Friedman: 

Telephone _1._-8_1_1_1 ____ ...__ 

I am responding to your letter of April 11th 
regarding the National Conference of the United Jewish Appeal in 
Wa shington which you are planning for the younger leaders for 
November 18th through the 20th. 

We have a few young people in our community who are 
very promising . The problem is that your Conference is scheduled 
for less than a week after the National Assembly of the Council of 
Jewish Federations and Welfare Funds . We are bending our efforts 
to get our young people to attend the National Assembly in order 
that they get exposed to the main stream of Jewish life on a national 
level and rub shoulders with people from all of our communities. 
It is e.xtremely difficult to get anyone, especially a younger person, 
to find the time and the capacity to attend two Conferences out of 
town within one week. 

Another factor which I think you should keep in 
mind is t hat because it is so difficult to get our young people to 
attend conferences outside the community, and also because it is so 
important, it is helpful if they get a rounded picture of the situation 
and of the responsibilities we have as Jews. The United Jewish Appeal 
certainly r epresents one of the most significant and important forces 
in Jewish life but I would think that it would be even better i f the 
Conference you planned had a somewhat broader base and perhaps 
involving the Council of Jewish Federations and Welfare Funds in 
your planning would be helpful . If nothing else, I think it would 
avoid the unfortunate proximity of dates and I also feel they are 
in a good position to be helpful. 

MGL:ep 

ARTHUR H. EDELSTEIN 
JERRY I BARON 
STANLEY K LEVIS.ON 
RUBIN G COHEN • 
LOUIS R ROMANOFF ---· 

Presoden! 
V1ci:-Pr.,,;ocfonr 
V.ce- Pres•do•» 

. Treasurer 

OFFICERS 

MARVIN G. LfRNER 

Sincerely, 

Marvin G. Lerner 
Executive Directo~ 

JOSEPH COHAN 
MARVIN ~ K06ACKER 
ABE J . LEVI NE 
JULES O. LIPPMANN 
HERMAN WIENER 

Executive Director 

Hon, Voc~ru.cien· 

t-ton Vtce·Pres.cen• 
!Hon. Vice-P•esu:len· 
Hon . Vlce-Pres1den• 
'Hon. Vice-Presiden· 
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f "1fld/a1te ?tUU/. OF CHICAGO 
ONE SOUTH FRANKLIN STREET 

TELEPHONE FINANCIAL e-e700 

/I // 
'--.j/h J &--·· : F~. ~ ... . , 
; '" ·~ . •• ,.I 

April 18, ~eo A?R 2019GO 

NOT'..::J .> f . M .. r u ' h "": 

Rabbi Herbert A. Friedman 
Elcecutive Vice Chairman 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

.~ I E I 

Dear Herbs : ANSWERED ~ "" 
~ ' _!$_$ I 

I have your letter of April llth concemmg a Congress of Youn ~ ' ~ p 
Peoples representatives that you would like to organize under :::;...-- tJ/ 
auspices of the United Jewish Appeal. , !/',JO 
I see no good reason for the organization o! such a group 1lllder 
the u. J. A. The local campaign organizations, especially in the 
larger cities, under the auspices of United Appeals, or Jewiah 
Welfare Fonds or Jewish Federations have for years been :interested 
in and have organized such groups, and in many instances have 
excellent an-going programs, which are both educational and .fund-
raising programs. 

Whm the Council of Jewish Federations and Welfare Funds has an 
interest :In the matter, this interest, of course, is on the 
basis of the local eo:mamnities and the utilization of their 
resources in mm and materials for the best interests of the 
Jewish eomrmmitiee of this country and outside of this country. 

I have not discussed this matter with colleagues throughout the 
country, but I have the very definite iq>ression that their 
opinions would be quite similar to mine, namely, that, in light 
of the faet that the local community organizatiatl8 are raising 
the funds for the u. J. A. and in light of the fact that the 
f\Dlctioning groups in u. J. A. as well as other national and 
local functioning groups;-religious, political and pbilanthropic,
all organize Young Peoples Divi81cms1 there is no sense and there 
is no need for the thited Jewiah Appeal trying to abort an organi-
zation of the same type. 

We have, in the past, and I am quite sure, we will in the future 
send representatives of our Young Peoples Divisions to the 
Annual CCllf erence of the U. J . A., as well as to the General 
Assembly of the Council of Jewish Federations and Welfare Funds. 

I think this is all you ought to request or expect of us. 

SAGaVMK 
cc1 Messrs. Julius Bisno, Executive Vice President 
Harry Gremste:f.n, Donald B. 
Hurwitz, Herman M. Pekarksy, 
Benjamin B. Rosenberg, Isidore Sobelof.f 
Sanford M. Treguboft, Henry L. Zuekwr 
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April 28, 1960 

Rabbi Herbert A. Friedman, Ex . Vice Chairman 
United Jewish Appeal 
165 West 46th street 
New York City, New York 

Dear Herb : 

r i 
IDCSCUTIYS Ol~Olt 

r:.~;;.'!rJJ 
IJtWlN L. OLATWTKJM 

N 0 T~ u "=!:llZ~!l'o"'Cfl 
·ATE 

I have your letter of Apr il llth, concerning the pr oposed ~. 
young leadership Nation.al Conference of the United Jewish Appeal 
on l'«:>ve.mber 18th, 19th e.nd 2oth . 

I think it is a wonderful idea and anything that we can do 
to get men in this age bracket to participate in such a meeting if 
wothuld ceoodrtaii~ ~~1nefitcialti toilocdialffc

1
ommuniult ties . But, like ell ; _ 

o er g ueas ..._~ emen a on s c • "1 

I would like to think that I could get three or four of my 
young men t o travel to Washington to participate in an institute 
of this type . However, my experience Yi th the older group in my 
community, which in many instances are the parents of the ones I 
have in mind, cannot help but make me just a little skeptical. 

I I As a matter of fact, ve are now in the process of r ecruiting I 
between 15-20 couples i n the 25- 30 year age bracket for participa
tion in a leadership training insti tuJ}n our community Yi th the 
first meeting scheduled in September . ese a.re the people that I 
\IOuld most certainly like to have be involved in a national 
conference of the U.J .A . for younger people . If your plan material
izes, these individuals vill have been involved in two sessions and 
perhaps ve could convince them to attend a national conference . 

Even if Houston can ' t participate, I think the idea is excellent . 
Kindest regards . 

AG/ rh 
cc : Maurice Bernstein 

Cordially yours, 

Alber~ldstein 
Executive 'Director 
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~,/April 14 ; 19 0 

Mt". Herbert A. Friedman, 
Executive Vice Chairman 
United Jewish App eal 
165 West 46th Street 
New York 36, N. Y . 

1 ANSWERED ~ 

D ear Herb: 

//Your plans to attract younger leaders is an ex
cellent idea and, as you point out, is r ight in line with 
what we have been trying to do locally for quite some 
time. I am referring your request to our Young Men's 
Council, and I know that you will be hearing from the 
as soon as possible . Best of luck. I/ · 

Hope you and your family are enjoying a pleas
ant P assove r. 

Cordially, 

c-p . 
Donald B. Hurwitz 

DBH /gis 

I 
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April ~' J.960 
• l , :..: ..J ~ { 

Mr. Herbert A. Friedman, Executive Vice-Chairman 
United Jewish Appeal 
165 Weat 46th Street 
Nev York: 36, N. Y. 

I t. 

ANSWERED 
Dear Heri>a ·~,'3~ 
Thia i• to repq to your recent letter concerning the proj ected ,1J a 6~ 
National Conference tor young leadership in Washington, D. C. over 'fjd. 1 Ht' 
the week-end of 181 19, and 20 in November. ® 

/

1 ~ are vexy mch interested in this dentlopaent since in Providence r: have just a tarted a comprehensi Te leadership training program and 
have organised our Young Adult Division on a permanent year-round basis 
I haw discussed this matter with the Of f icers and Board of Directors 
ot our Young Adult. L>i.viaion at a conference held la~ week at the ho• 
of H8D17 J. Hassenfld, .President of GJC, and there was considerable 
interest expressed. I think 1~ llight be possible to get a fairl.7 ___ 
good representati on rom Providence to attend such a Conference. The 
date, however, is not a very good one for us becaase of the fact our 
co11111unit7 conducts a fall campaign and we will be right in the middle 
of it at that time 1n November. It would be very euy for us to 
provide 7ou. with an invitation list for t his group. 

' 

In regard to the program I think you nm.st go on t he basis that you 
are practically starti ng from scratch with these young adul.t leaders. 
Most of them have had litt le, if axq, exposure t o Jeviah communal 
problems on either a local, national, or world-wide scale. These 
young peo~le, di1'f erent from their fathersJ ! or t he most part_. have 
not experienced hardship , have not known what it means to be insecure 
or deprived, and have not lived through any of the crises of pogroms 
mass i.m!lligration, etc. Because ot this fact their reactions to Jl1al'l1'' 
of the problems are on a purely intellectual basi s and do not have 
the feeling or emotional reaction of t he elder leaders. 

Therefore in plan:-iing t he program, you must not t ake anything tor 
granted and even at t he risk of over s implificat ion, the presentations 
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A.pril 28, 1960 

should be on a somewhat. e1ementary level, being sure to sketch the historical 
background of those of the current problems. At one of our earlier meetings, 
one of the brighter young men, duriDg a lull in the question period, said 
"l hesitate to speak because I kno11 so little about the beneficiary agencies 
of the OJA. and the GJC but I will sa.y this, I am interested and willing to 
learn". This statement served to break the ice and consequently others spoke 
up and asked questions. 

When I read excerpts of your letter at the last 111eeting of our Board of 
Directors of GJC, our mutual friend Merrill Hassen!eld said what I ex>nsider 
to be an excellent suggestion and he asked that ve convey it to you for your 
consideration. He womered whether it would be mo,re valuable when you have 
the Annual National Conference ot the OJA to invite these young 1eaders. He 
thought tNt Jaight be better than a separate Conference because at some or the 
general sessions, they co\lld get some of the entnuiaSDl and feeling of t he 
elder stateSllen and they a>uld have special sessions throughout the Conference 
that would be open only fron the 25 to JJ year old level. He said that at 
many national industrial conterences they have separate sessioD8 for the so
called "young executives groups" and that these haTe proved Tel"J successful. 
Fr~, I rather like Merri11 Rassenfeld's idea. 

It wonld have the benefit or saving money on Conterence expenses but even more-. 
important there may be a prestige factor to the young adults in being able to 
attend the National UJA Conterence and having their ovn eessiona there. As 
a matter of fact at one of the general sessions, it 1111.ght be arranged to have 
one of the outstanding 70ung leaders give a talk t.o the whole group. 

~ ... 
Herb, however it worked out It hink that the idea of coral.11ng the younger 
element is an excellent one a.ncl I !eel that JOU should be complimented in 
trying to get thea involved.. If I can be of any other help 1n this matter, 
please do not hesitate to contact ae. 

16.th warmest persona l regards m d every good wish, I am 

JG1ak 

Cordiall y, 
. ' 

/,/,i'\ , . / \... 

Jo eph Galkin 
~cutive Director 
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R.OOIEI.LE PARK 
WAYNE TOWNSHIP 

I • glad ot 70ur concern tor the probl• ot leaderahip dnelop
ment becauee thie ia an area ot urgenq which hae ccmwided the 
attmtion of couaunitiea, and one or two national 01'ian11ationa 
!or eeYeral J'e&r•. The question ie how can UJA make a real con
tribution to the ultimate solution ot this problem. This is not 
an eaq question. 

Young people tree 25 to 30 or .35 J'9&r8 ot age are groping !or the 
answers to a lot ot questions which are bothering t hem. Amollg these 
questions .,is, what is '617 place 1n the lit• ot the eo:munit7? Thought
ful J'Oung people want to know a great deal about the cc:maunit7 in 
which thq live. How it came about, how it flmctions. The signifi
cance ot Jewiab senices and institutions. The philoeopi!T behind 
federated tn>e structures, etc. The last thing that thq sean to 
show acme interest in 1a the National. and oTeraeaa aituation. It•• 
lmfortunate but it• a true. 

We e&n speculate endlessly as to wb7 it'e true, but the !act ia that 
until we consciously tr;r to do something about it, attitudes toward 
oTerseaa problems tend to be negatiTe 1n t his age group. I have 
tound that interest 1n and concern tor OTeraeas gron 111DOng thoee 
J'Oung people as their knowledge, understanding and acceptance ot the 
basic tenet a ot Jud&.1.• increases. In other worde, I don't think 
that a one-ehot •PJ"opagand.a• job which ie baaicall)r vhat J'OU are 
proposing will mean verr much. 

HT own feeling ia th.at these 70ung people will not re9P0nd to lllhat 
are baeicaJ.lT "gi:adck" or 8 propaganda• broadsides. Thq are steeled 
against such approaches !ran theil" experience 1n other lite situatione. 

I said above that I think OJA. has a cont ribution to make in this area. 
This is a elow proces•. Planning and participation must thererore be 
considered on a long tena basis. Al.most nerr coD111unit7 worth its 
a&l.t ia .trugl1ng nth a leadership training progra on one leTel or 
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another. Instead of t?'11ng to go into business for 70urseU ao to speak, 
wb7 not plan to beccae a •ean1ngt\U. pa.rt of the prograae now being pro
jected in each of our canmunitiea. I for cae, feel it would be Ter'T much 
worth 7ov.r while to deYel.op oce or two epeakera who could fill that part 
ot the :i:rogram dnoted to •oTereeae probl...,• in a courn ot lecture• and 
diacuuiona planned in a local leaderabip dnelopaent progra or •eri••• 
The •pbaaia here would not be on trt.iPg to do a eel ling job 1D the aaae 
ee1u1e that the usual UJl speaker ha~ d1111.ng the C..pa1 &D• Rather, 

"' the •phaaia should be on la1ing the baaia traa which the1e 70ung people 
can identifT their own liTe• with those ot our people OYeraea.a. Aa a 
form.er Rabbi, I doa't haTe to spell out the distinction. Bowner, it ao 
happen• that I Just caae trcm an Institute of Min.1st.era aponaored bT our 
Jewish Ccmaunit7 Council, at which Rabbi Borowits of the America Union of 
Bebrw Congregatioaa spoke. I • sure that 7ou know hi.a and I a eure that 
I don• t baTe to tell 7ou bow well be handled the pro bl• of •CcaTergence and 
DiTergence•. 

Without abri.aaa17 tr"Ting to •..u• aDJt.hing, he created an ataoaJiiere in vhicb 
Mini.tere of the Protestant md Catholic faith identified an UD7 lnel• with 
Jewilh tbeoloa, religion md Jwiah probl••· 
I u quite 8\ll"e that it the UJl were able to dnel.op one or two people vho 
V'CUld be able to • ..U • UJA and OTeraeu in a like unner to av J"O\ml 
people, it would be aor• helpful to all ot ua than the tTPe of progr• 
present.J.7 propoaed in 7ovr letter of Ai:ril llth. 

There are probabJ.7 other area.a 1D ldiic:h the UJA can be helpr.al. in turthel'l-
ing the objectiTea of the ccmaunitiea in thia area beca\lae not all camnunitiea 
are at the Hae .tag• ot dnelopamt vith r•apect to thia probl•. Scale of 
those that are more adTanced can prob&b~ nggest other areas in which UJl can 
plq a •eaningtul role. 

Warmest regards. 

MS:SK 

~ 
Max stern 
E:xecut1Te Director 

2/ ••• 
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JACOB SIL VER BL A TT, Treasurer 
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Mr. Herbert A. Friedman 
Executive Vice-Chairman 
United Jewish Appeal 
165 West 46th Street 
New York 16, N. Y. 

Herb, we are very much in favor of your idea of inviting the 
"young leadership" to attend a leader ship training institute. 

Wilkes-Barre and the Wyoming Valley is one of the communities, 
which for the past six or seven years, developed an active young 
leadership group. But we are wondering whether your age range 
of 25 to 30 is not a little low. 

We prefer the range to start at 30 years up to about 40. 
~ 

In view of what you say in your letter of April 11 regarding the 
confinement to the group of 25 to 30 year old level , are we 
permitted to submit names of young people whose ages may run 
above the 30 year mark. 

I'll appreciate hearing from you at your convenience. 

LOU~ 
>ecutive Director 

LS:mm 

TELEPHONE: 

VAiiey .C·.C6.C6 
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Apr I 1 20 , 1960 

Rabbi Herbert A. Friedman, Executive Vice-President 
United Jewish Appeal 
165 West 46th Street 
New York 36, New York 

Dear Herb: 

Just a quick reaction to your letter of April 11th regarding 
the Idea of a National Conference for young leaders. 

While I think the Idea Is a very good one, I seriously doubt 
that the time you have selected would be suitable. Hany of the abler 
young men who are being developed In the local cOlmlunlties will be 
attending the General Assembly of the Councl 1 of Jewish Federations 
and Welfare Funds the previous weekend In Detroit and would not be In 
a po,sltlon to make a second trip so soon. There might be some point 
In holding such a meeting lnrnedlately preceding or following the GA 

RALPH FISHMAM 

or lnmedlately preceding or following your national meeting in December. 

I think, too, that your age spread Is too restricted . I would 
favor extending It to 35. Since many of these young men are not yet in 
a posltlon to make these trips on their own, some arrangement might have 
to be worked out on the financing . As you know, a growing n\JT1ber of 
communities offer trips to the GA as leadership awards. Some adaptation 
of this might be suitable. 

One further conment: ample opportunity should be provided for 
genuine discussion. Too oft.en these sessions turn out to be heavily one
slded, didactic indoctrination affairs with i ns ufficient opportunity for 
the young men themselves to raise questions, react and spontaneously 
ventilate their thinking. In my book one of the greatest contributions 
which the young leadership development programs have made -- in addition 
to provid i ng the men with factual data -- is the esprit de corps that 
emerges th rough f u 11 and free d I scuss I on . 

Allilioled .AgonciH Constituent• 
JEWISH CHILDREN'S HOME SERVICE JEWISH WELFARE FUND DELEGATE COMMITTEE ON COMMUNITY AFFAIRS 

JEWISH COMMUNITY CENTE R TOURO INFIRMARY FAMILY WELFARE COMMITTEE 



Rabbi Herbert A. Friedman, 
Apr i l 20, 1960 
Page 2. 

I f from time to time I have any further observations on this, I 
shat I be glad to pass them along to you. Heanwhi le, I shall appreciate 
your keeping me posted on any plans~~ you develop. 

rdiall ( 

\ 

HI B/jj 
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UNITED JEWISH FEDERATION OF BUFFALO, INC. 
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MEMaER AGENCIES r - -·-~ .; l v ~ D ·. I 
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BUREAU Of JEWISH EDUCATION J 
JEWISH CENTER OF BUFFALO, INCA DR 2 0 1000 
JEWISH COMMUNITY SERVICE So!ttrf -
ROSA COPLON JEWISH HOME ANO INfl 

" >L:! ;,· 
April 19') l 1960 

abbi Herbert A. Friedman, Executive Vice-Chairman 
·ted Jewish Appeal 

65 We st 46th Street 
ew York 36, New York 

I 
' j 
I 

'( 
~ .·~, 

I am sorry I was unable to respond to your letter of April ll 

The idea you expressed i n that letter regarding t he encour-age
of young leadership is very good . You indic ate your awareness of 

e f act that we have tried to develop such leadership in the l oc al com
ity . As a matter of fac t , we have enc ouraged these young people to 

t end the national UJA conferences . 

If UJA sets up a conference in Washington. we would E!l courage 
s me of our young men to go there . However, i t presents a problem be
e use the General Assembly of the CJFWF is being held this year in 
D troit, November 10 to 11.i . The young men who might be interested in 
a tending conferences would probabl y attend the GA since they are active 
it other cormnunal affairs in addition t o fund- raising. If this is the 
c se, it would be d.ifficul t to get them to go to another conference im
m diately after the GA . It is unlikely that we shall be able to secure 
a t endance for both conferences . 

Our Young Y~n ' s Division includes men up to age 35, but I don ' t 
tltink this would be a major detriment to participation in the UJA confer
e ce . We foun d in our experience that these ;;·oung men are very much 

erested in the overseas situation. They gener ally want to know specif-
about problems presented t o them. We find that although they do like 

discuss their own experiences, they are ver;r much interested in getting 
onnation about the sol ution to problems which has been found feasible 
other communities. 

If you fi.nd that you cannot change the conference dates and you 
s ll want us to help you with suggestions or people to be invited, pl ease 
le me know and I shall be glad to cooperate . Best Wishes . __s . / 

Sincerel.j- yours , Sydn~. Abzug 

ON. DAVID DIAMOND, President 
LOUIS M. BUNIS, Vice-President 
JOSEPH N. DESMON, Vi .. ·Pm ident 
MORRIS GOLDSTEIN, Vice-President 
MRS. MILTON £. KAHN, Vic .. Preiident 

IRVING LEVICK. Vice-President 
HASKELL STOVROFF, TrKsur.r 
HAROLD DORAN, Aubtant Treasurer 
MRS. CHARLES J. VICTOR, Secretary 
HAIMAN S. NATHAN, Financial SKr•tary 

SYDNEY S. A&ZUG, Executiv• Director 
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Apr 11 1 $, 1960 

VIA AI R MAIL ~ 
Rabbi Herbert\ . Friedman 
United Jewish Appeal 
165 W. 46th St . 
New York 36 , N. Y. 

Dear Herb : 

This is in r ep ly to your l e t ter of April 11th with 
refe r ence t o the or opose d national conference for 
y oung leadership In Washington i n November. 

If you are aiming at the 25-30 year ol d l eve l, that 
would really apply t o the l e adership in our Youth 
Division that concerns itse l f with the campaign 
among Hillel Foundat i ons, olde r teen- age groups and 
young adult g roups . It would c ertainly not affect 
any of our young leadership t hat has moved up in to 
Trades and Pr ofessfons . If it ' s the forme r group 
that y ou are truly concerned with , t hen we could 
p r obably arrange t o send one pe rson, possibly t he 
President of ou r J ewish Youth Council, or perhaps 
nex t year ' s Chairman of the Youth Divisi on of the 
Welfare Fund. The current Chairman is a gi rl ; as 
a matte r of fact s he and the Pres ide nt of the Council 
just retur ned f r om the Wash ington White House Confe r 
ence . 

I think you will find that a number of these brighter 
young l eade rs are active in l oca l constituent groups 
of national o rganizations such as Hi ll e l, BBYO, or the 
National Federati on of Templ e Youth , and are invo lved 
in nati onal l e adership meetings of the ir own con
s t ituent gr ou p . The r e is ce rta inly not h ing new about 
national l eade rshi p mee tings of t hi s char ac t e r . It 
would only b e a new approach f o r the UJA. 

COMMUNITY SER VICES 
Bureau of Jewish ·Educar1on • Cedars of Lebanon Hospital and Clinic • Commumty Relations Comrruttte 
H amburger Home • Jewtsb Big Brothers Assocuuon - Camp Max Straus • Jewish Centers As<oaat1on - Camp JCA; 
Bay Cities, Hollywood·Los Fch:. Valley C1rie.s, Westside Jewish Communit y Centers • Jcwiah Committee for 
Personal Service - Gateways Mental Health Center • Jew1Sh Community Foundation • Jewish Community Library 
Jewish Family Service - League for J\ssistilnce to Studen t~ • Jewish Free Loan Association • Jewish Vocat1onal 
Scr"icc - H andcraft Industries • Jewish Youth Council • Jewish War Veterans Service Commission • Julia Ann 
Singer Day Nursery • Los Angeles Convalescent H ome • Los Angclu Emigre Service Committee • Los Angeles 
Hillel Council • Personnel Relations Bureau • Re<earch Service Bureau • Vista Del Mar Ch1ld·\.llre SnviN' 
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I think a beoinning, which would mo r e profitably se rve 
the UJA , would be fo r you to c onvene a national mee ting 
of t he heads of these national youth organizati ons and 
ge t their support in maki ng the UJA a part of the ir 
national prog r amr!li ng . If this were done it would sift 
down into the o r ganizational structure and eventually 
r e ach virtually every organized Jewish community in 
America and certainly the campuses of the principal 
un1 ve r s i ties • 

The re ason that I be lieve that the latter suggesti on 
wou l d be mo r e pr of itable for the UJA is t hat it would 
have mo r e of a carr y ove r effect in t he l ong run. 

Our experience has been that the r e l s quite a turnove r 
In the youth l eade r ship in t he 25-30 age category . Thes e 
are you ngs t e rs t hat are in transiti on . They are finish ing 
up their schoo ling , t hey are planning t o go into the army, 
they are planni ng to ge t ma rried and they really don't 
settle down in the cormnunit~until t he ir midd l e 30 's . 

In the BBYO we have had a vast expe ri ence in work ing with 
young adults. They are the most d ifficult grou p t o organize 
and t o keep or ganized f or the r e asons that I have set forth. 

~Y own vi ew I s t hat the communi ties wou ld probably be 
reluctant t o s pe nd money to send individuals t o a con
ference where it would be regarded at best as more or 
l ess a one-shot proposi ti on with a parti cular individua l . 

JB:ms 

cc: Phi 1 Gordon 
Charl es Zi bbe ll 

Cordially, 

US BI SNO 
elate Executive 
ct or 



UNITED JEWISH F UND AND COUNCIL 
•O SOUTH THIRD STREET 

COLUMBUS 15, OHIO 

CAPITAL 1·5181 

~ April 14, 1960 

Mr. Herbert A. Friedman> Executive Vice President 
United Jewish Appeal 
165 West 46th Street 
New York 36> N. Y. 

Dear Herb: 

len M. M•nd•l•0tn 
E:xeeutive Director 

This is in reply to your letter of April 11 in regard to the 
National Confer ence of the UJA in Washington over the weekend 
of November 18- 20 which will be designed for young leadership . 

I think the idea is good and I would normally not only support 
it but make a special effort to encourage the attendance of 
several of our key young campaigners . However, there is a very 
practical matter which presents a r eal pr oblem. For the period 
November 10-13, just preceding your conference> the General 
Assembly of the Council of Jewish Federations and Welfare Funds 
will be taking place in Detroit. I don't think I have enough 
key young people to be able to send some to Washington and 
some to Detroit. Furthermore> I certainly don ' t want to 
promote one against the other. 

Being a welfare fund you can well understand that we would 
encourage attendance at the General Assembly, which is the 
conference of our national service organization. 

fl We have recently completed a Young Leadership Tr aining Program. 
A leadership award, consisting of an expense- free trip to the 
Assembly> is now being considered by our Board. 

I merely point this up because I 'm sure other communities may 
be faced with the same set of facts. 

Executive Director 

BMH/ e 
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Rabbi Herbert A. Friedman 
Executive Chairman 
United Jevish Appeal 
165 West 46th Street 
New York 36, New York 

.-

ANSW£1'ED 

Dear Herb: tf'; / 
This is with regard to your recont l ett er regarding a collferancet/-~ ~V 
of young leaders in November. It seems to me, Herb, that this /V} S~~ 
could turn out t.o be weaken.ing rather than strengthening. ~ HtJ 

The Council of Jewish Federations has had a vecy active young 
leadership development program, there has been increasing emphasis 
and increasing success in getting the attendance of young leaders 
at the General Assemblies, and at these Assemblies they have been 
getting a pretty complete program of discussion, including U J A. 
Young people are not too a ccustomed to conference attendance, and 
~e achievement of getting thm to the General Assemblies has been 
no small one. To add to this now an effort to get them to still 
another national con!erence, and, to boot, a conference coming within 
a few days of the General Assembly, s eems aost unwise. 

I think we ¥>uld do better to concentrate our ef'forta on the General 
Assembly -- better for everybody, including U J A. 

Best regards. 

ALSird 

BOA"O 0, oovc•NO•• 

Cordially, 
"1 t .· 

· We,,,... 
AbYL. Sudran, 
Eltecuti ve Director 
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Mr. Herbert A. Friedman 
Executive Vice Chairman 
United Jewish Appeal , Inc. 
165 West 46th Street 

I ~ i . 

i ANSWpe0 / i 
~ 

~ew York 36, New Yor k 
a i/:7£&_ .1 

Dear 1b". Fried.man: f/.;i;J.. 
I wish to aclmowledge your letter of April 11th addressed ;O~g-
to Mrs . Rheiner, our Executive Secretary. I have read 11f 

your letter carefully and I agree with you that something ~ 
should be done t o develop "young leadership". ~ 

Due to t he fact t hat we are now in the midst of our 
Campaign, we will not be able to take any action in 
t his direct ion at the present time. When our Campaign 
i s completed I will l ook i nto the matter further and 
at that time I will be able to take action in this 
direct ion. 

Thanking you and a ssuring you of my cooperation, I am 

AK/bg 

Yours very tru:cy , 

()_,.J:1_u_,J I~ 
Arthur Knaster 
General Chairman 

The Heart Grows With Giving 
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BALTH!ORE 

April 14, 1960 

Rabbi He r hert f, . .F'riecl,rnan , Executi,re vice- 6hairrnar. 
UJA 
New York 

Dear Her b: 

I think it is an excellent idea t o convene a National Conference of the 
United Jewish Ar!)eJ.l in ·.v;::i,shington o" e r the weekend of 1J oveMber 18th, 19th 
anct 20th , which will bB especially designecl f or the yonng leader ship group. 

vie in Sal timor e have an ac t i ·re and !ln un11aually fine ~roup of young men 
w~o hol d very real promi~e for future !ea~ership, an~ I shall certainly 
do everything I can to see that we have a good r epresentqtion f r om ?altimore . 

l1fi ll let you have a li~t of naMes from our r.ol'l!'lQni ty lifter I h:we r eviewed 
this with the chairnan of oar yourn; l eader ship group. 

Kindest r egards , anrl best wishe~ for the PassovPr Holic!ay. 

HG :B 

Sincer ely, 

( sed . ) HARRY 

Harry Gr eenstei.11 
Executive ~ir~ctor 




