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September 24, 1985
Mr. Edward M. M. Warburg
8 West Meadow Road
Wilton, Connecticut 06897
Dear Eddie,
Too much travelling has delayed my writing. I'm very grateful
for your willingness to speak to this group from Columbus. It
will be an important experience for them, to meet a person of
your background and long record of service. The purpose of
this group is to achieve a deeper understanding of leadership and role models such as yourself are worth more than book
learning. They are carefully selected men and women - average
age mid-30's - who have already displayed potential.
Talk to them informally, personally, let them ask questions,
weave into the tapestry the following elements:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10 .

Your family background, which created a sense of
noblisse oblige.
Your World War II career.
Your quarter-century presidency of JDC.
The Malben Story in Israel.
Your conception of the importance of Israel in
modern Jewish history.
Your role as Chai:anan of UJA.
Your motivation in working so hard, so long,
so consistently.
Your basic beliefs about Jewish survival.
Your definition of the leader.
Anything else you think will inspire them.

You were kind enough to invite them to your home in New York.
The address I have is 39 East 79th Street. Is that correct?
Time: 4-6 P.M . , on Monday, November 25.
I would like to videotape you, but that won't bother you. The

11 West 42nd Street, Ninth Floor I New York, New York 10036 / 212·930-9207
41 South High Street, Suite 3710 I Columbus, Ohio 43215 I 614-464-2772
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Edward M. M. Warburg

September 24, 1985

camera can be at the far end of the room.
The enclosed pages will give you some idea of what they are
learning and whom they are meeting. I'll call early in
November and let's try to get together. Once again,
warm thanks.
As ever,

~

Herbert A. Friedman
Enclosure
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NOTES TAKEN BY HAP at home of EDWARD WARBURG , NOVEMBER 25 , 1986
Grandfather - Jacob Schiff - terrifying figure
Difficulty of carrying the legend on
Religion a major force in my grandfather's life
reform - but said his morning prayers - no riding on Sabbath
no opening mail
flower to grandfather episode
Francois I house (Gothic) Schiff thought it ostentatious
father came from orthodox family
my mother ' s great excitement was Col. Frederick Tisch
and through him Chaim Weizmann . We all adored him.
Father didn ' t quite understand him
Father had a pardess in Israel. Father's real interest was
Judah Magnes , who he got into the Hebrew u. I flew in from
Russia , Persia in 1931 - saw Magnes - and mother , who got
very excited about Palestine . She became a moving and
marvelous speaker . When she gave the 1109 to the JTS, she
responded.
Father decided to send us to Middlesex - only Jews in
school - cold New England atmosphere.
Paul Sachs (Goldman Sachs) became my tutor in art.
was native tongue in our house .
1.

2.
3.

German

Religious training only by Dore paintings )
TempleEmanuel Sunday School (not every week) I knew nothing but
I was confirmed - not Bar Mitzvah
) I was Jacob Schiff'i
grandson - hence
promoted and passed.
I didn ' t like that
special treatment

~y

public activity began after father's death in 1937 .
I took on the overseas Jewish work - with no training .
Importance of professional, who gave religion to the lay leader .
This public work is a form of religious observance . Temple
going is weakening. Working together for a common cause
is the social welfare religion.
I army I was an MP - in G-5 section - and worked with DP's and
refugees .

carrying men on stretchers
I don't think leadership is more than dedication and commitment
It has been most exciting to me to feel the comradeship of Israel
It's an extraordinary fortifying sense of family
My family is turning to heritage - even conservative
Join the f arnily

NOTES/EDWARD WARBURG/NOVEMBER 25 , 1985

My heroes are the professionals from whom I ' ve gained
knowledge - Joe Schwartz
Why do you care so much?
I'm delighted when a group like you , who believe what
I believe , comes along .
Do your duty - noblesse oblige - never say no .

THE
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President

Nove!mber 5, 1985
Mr. Max Fisher
2210 Fisher Building
Detroit, MI
48202
Dear Max,
Thank you very much for planning to be with the Wexner Study
Group at its luncheon meeting in New York at 12:30 on Monday,
November 25, at the Lotos Club, 5 East 66th Street.
This group of sixteen persons, including Leslie himself, is
coming to New York for one day to hear from you, Eddie Warburg,
and Ralph Goldman of the JDC. The idE~a is for these young
people (average age 35) to hear from you the meaning of a
lifetime of service to the Jewish peo1;>le and The State of
Israel.
Please speak informally, from your memory and your experience.
You do not need to prepare a written speech. Let me suggest
some topics which I know will be very worthwhile, and will
also be good on the videotape . Remember, we are taping you,
but you'll be unaware of it.
Suggestions:
1.

What is your motivation in W•Drking so long, so
hard, so conscienciously? W'hy do you do it?

2.

What are your beliefs about the importance of Jew.i:sh ·
survival? Why should the Jewish people struggle
so hard?

3.

What is so important about The State of Israel?

4.

When Hitler came to power in 1933, you were
approximately 25 years old. Were you aware of
him at that time? Of the danger he represented?

5.

When would you say was the start of your really
strong activity? 1945 - when the war ended?
Or 1948 - when Israel was born? Or later?

11 West 42nd Street, Ninth Floor I New York, New York 10036 1212·930-9207
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6.

Describe your local activity in Detroit.
projects interested you?

7.

Tell us how you moved on to the national scene and became general chairman of the OJA. What
were some of the most important things you
accomplished?

8.

Then you became President of the Council of
Federations and Welfare Funds. What gave you
satisfaction in that position?

9.

Then you moved on to the international scene as Chairman of the Jewish Agency. Pick out
one or two highlights of that period.

10.

What

You knew well all the major Israeli leaders beginning with Ben Gurion himself. Who was
your favorite? Tell us some personal anecdotes.

11.

You know all the Presidents of the U.S. intimately,
beginning with Nixon. Tell us about their
attitudes toward Israel, the Arabs, selling arms,
helping with Russian Jewry - or any other
subjects you wish.

12.

What is your philosophy regarding philanthropy?
What are the most important purposes for which
a Jewish leader should give the largest portion
of his or her annual contributions?

13 .

What is your definition of a leader - what
qualifications should he or she have?

Think about these topics, Max, concentrate on the ones that
appeal to you most. I'll be sitting near you, and we can
almost conduct a dialogue, where I'll ask you questions, ana
keep the conversation going. That will make the videotape
really interesting.
We'll be through by 3:00 p.m., and then the group has to be
at Eddie Warburg's house by 4:00 p.m.
If you have any questions, please call - and once again, Max,
thanks for being with us.

As~
(Rabbi) Herbert A. Friedman
cc:

Leslie H. Wexner

-
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JACK D. WEILER, 1114 Avenue of the Americas, New York, NY 10036
Honorary Degrees
Doctor of Humane Letters
Doctor of Philosophy
United Jewish Appeal
National Chairman - 25 years; New York City Chairman - 11 years
Honorary Chairman of Trustees of New York United Jewish Appeal
American Jewish Joint Distribution Committee
Honorary President
Former Chairman of the Board
Member of Executive Committee
The Albert Einstein 'college of Medicine
Chairman Emeritus
Former Chairman of ~he Board of Overseers
Member of the Society of Founders
Benefactor
Renamed the Albert Einstein Hospital to the Jack D. Weiler Hospital
State of Israel Bond Organization
National Treasurer and Secretary
Member of National Executive Committee
Member of Board of Directors
World President Century Club
International Chairman of President's Club
United Israel Apoeal, Inc.

Former National lreasurer and Member of Board of Directors

Life Trustee

Jewish Communitv Relations Council of New York
Honorary President
Established Jack D. Weiler Center For Intergroup Relations
The Jewish Agency - ISRAEL
Former Chairman - Rousing Committee
Former Member of Board

(Built 12,000 Housing Units
throughout Israel)

The Jewish Agency - American Section, Inc.
President
The Jewish Agency - NEW YORK
Co-Chairman - Committee on Control and -Authorization of Campaigns
for the State of Israel in the ·onited States
Jerusalem College of Technology
Honorary Chairman
Bezalel Academy of Arts of Jerusalem
Honor&ry Chairman
Established the Jack D. Weiler School of Architecture
Yeshiva University
Member of the Board of Trustees
National Chairman of Centennial Committee of Yeshiva University
New York Board of Rabbis
Founder and President of the .Board of the "Lay Advisory Council''
Established the Jack D. Weiler Chaplaincy Serv-ices
Federation of Jewish Philanthropies
Former Vice President and Chairman of the Building Committee
Associate Chairman
Council of Advisors to UJA-Federation
Chairman
Jewish Theological Seminary of America
Former Member of Board of Trustees
Elected a "Universal Brotherhood Fellow" of Seminary
First recipient of the Herbert E. Lehman Ethics Award - together
with Governor Robert Meyner of New Jersey
Honorary Member of Board of Directors
Realty Foundation of Greater New York
Founder and President
Montefiore Hospital and Medical Center
Member of the Board of Trustees
Bronx-Lebanon Hospital
Honorary President
Former President and Chairman of Board of Directors
Brandeis University
First Honorary Alumnus from Greater New York

Sukkah In The Sky
Since 1972, built Sukkah In The Sky atop 50th Floor of Grace
Building at 42nd Street

The Jerusalem Foundation
Part of Giloh, Jerusalem, which will eventually ·nouse 5000
families, has been named "Kiryat Jack D. Weiler" .
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The American
Jewish
JOINT
DISTRIBUTION
COMMITTEE, INC.

60 East -12 Street

New York , NY 10165
212 / 687-6200

Nathan Freedman
Director Public Information

RALPH I. GOLDMAN

World Director
American Jewish Joint Distribution Committee
1976 - 1985

Ralph I. Goldman is rounding out

a

uniquely varied career of

more than four decades in American and international Jewish communal
service . A witness and participant in a number of pivotal events in
the growth and development of the State of Isr ael, Goldman has also
been a moving force in the establishment of many innovative social,
educational and cultural programs enriching life in Israel and
throughout the Jewish world .
On

May 29, 1985 at a retirement dinner held in his honor by the

Board of Directors of the JDC, a grateful French Government awarded
of
• The award , which was presented by
the French Ambassador to the United States, the Honorable Emnanuel
de Margerie, was made for Mr . Goldman's and JDC's work in assisting in
the absorption of Jews from North Africa into the mainstream of FJ:ench
life and in recognition of his role in directing JDC towards broader
humanitarian concerns in non- sectarian programs in Thailand (1980),
Italy (1981), Lebanon (1983) , and cur rently in Ethiopia .

The Jol.nt Dim:ibutkm Committse ii the major American agency serving }ewi.ah oommunities abroad.
The J0C mcei\leS its funds mainly from the campaiaDI <A the Unitad Jewish Appeal

- 2 -
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Anx>ng the highlights of Goldman's record of achievement prior
to his becoming World Director of the Joint Distribution Committee
in 1976: he served as personal aide to Prime Minister David BenGurion on his historical first (1951) and last (1967) visits to

-

the United States ••. in the Prime Minister's office (1953- 57) he
coordinated the U. S . Point Four and United Nations Technical Assistance
Programs • .. belped ob t ain the U.S . Government grant which seeded the
d~elo£._ment

of the Israel Museum in Jerusalem and successfully

negotiated with flamboyant ehowman Billy Rose for the establishment at
the Museum of the Billy Rose Sculpture Garden •• . was a

~ving

fo r .£._e in

the establishment of the Jerusalem Foundation ••• was the founding
director of the Israel Educat ion Fund, which established a neLWOrk of
high schools and other cultural/educational structures in Israel,
supported by world Jewry • • . and helped establish in Israel, in adapted
form, two types of life-enhancing facilities developed in America:
the community center and the comprehensive high school .
With JDC, beginning in 1969 when he became Associate DirectorGeneral of JDC- MALBEN, Goldman continued his innovative activism . He
was the architect of the reorganization of the Israel operation into
the curr ent JDC- Israel and relocated the agency's headquarters from
Tel Aviv to Jerusalem, and in recognition of this event and JDC's
services, the Municipality of Jerusalem named the hill on which JDC
is located as Givat Joint or JDC Hill . Most recently , in his more than
nine years as World Director , he has pr esided actively over JDC's reentry
into most of Eastern Europe (Hungary, Czechoslovakia and Poland) and
Egypt • •. and established a JDC presence in Ethiopia . In recognition of

1

t

'

- 3 -

the importance of the French Jewish community and Western Europe in
general he established a regional headquarters in Paris, encouraged
the development of a training program for communal professional
leadership •.. and labored in behalf of stronger community organization
programs including health, welfare and education •.. substantially
extended JDC's traditional reachout to small and isolated Jewish
communities the world over .• . and carried an agency-wide process of
self-examination which has developed significant action toward
reorganization of JDC governance, staff and structure, seeking excellence
in performance.
Dur ing Goldman's near- decade as JDC Wor ld Dir ector, a number of
new directions and perspectives have emerged within and beyond the
agency. His concept of "Global Jewish Strategy," based on a lifelong
conviction that dedication to Jewish survival is the major Jewish
communal priority, has resulted in a growing effort by world Jewish
leadership toward generating inter-organizational unity in policy
planning on issues of crisis . Another basic Goldman view - that Jewish
education is a primary JDC responsibility along with social welfare has now been widely accepted within the agency .and in the Jewish w-0rld
at large . Also, while continuing to stress the primacy of Jewish
concerns for JDC , he has pioneered its development as an effective
international non- sectarian aid agency during the successive dire

,

human emergencies of this decade in Cambodia, Italy, Lebanon and Ethiopia .
The U.S. Goverment r ecognized JDC services and is providing a substantial
AID grant for JDC ' s Ethiopia Famine Relief.

- 4 -

Goldman's association with Prime Minister Ben-Gurion's office
extended beyond the U.S. visits to a close collegial collaboration
with Jerusalem Mayor Teddy Kollek, the Prime Minister's chief aide.
Among Goldman's major responsibilities was recruitment of professional
personnel for the State of Israel . He brought hundreds of international
experts to Israel, and sent hundreds of Isr aelis for study abroad ,
providing crucial per sonnel and training opportunities at a critical
juncture in the development of the fledgling state's agriculture
industry, science and education .
Reflecting on his many intimate views and impressions of Ben-Gurion
through the years, Goldman most vividly recalls and cherishes two
moments from the 1951 U.S . visit : the humor and deference with which
"B- G" reacted when hailed in New York as "King of the Jews," and

the gleeful satisfaction the Prime Minister had in evading his fundraising schedule- makers for two hours to take advantage of a rare
opportunity to deliver an address in Hebrew to a group of students at
Boston Hebrew College .
It was as Executive Vice- President of the America-Israel Cultural
Foundat ion in New York , a post he held from 1958 to 1964, that Goldman
negotiated t he further development of

th~

Israel Museum. A memorable

moment he reports witnessing was a prolonged, polite but firm debate
between General Yigael Yadin and Billy Rose ( "a great modern general and
a little civilian Napoleon") over the site of the sculpture garden .• • a
debate won by Rose, who later graciously accepted a modification . During
the Cult ural Foundat i on years , while developing major cultural exchange

- s -

t

programs between Israel and the U. S . , Goldman invited master violinist
Isaac Stern to serve as chairman of the Music Committee . Goldman
warmly remembers the assistance given by the Foundation to many young
Israeli artist_s, among them such concert performers as Itzhak Perlman,
Pinchas Zuckerman and Daniel Barenboim who have since risen to
international acclaim .
During the five years (1964-69) immediately prior to his
association with JDC, Goldman served as tbe founding Executive Director
of the Israel Education Fund (IEF) of the United Jewish Appeal.
Establishing more than 70 secondary schools throughout the country,
the IEF goal was to help Israel's people achieve free secondary
education for all children. Goldman's IEF team also inaugurated the
twin comprehensive high school approach, creating matching facilities
serving both religious and secular student populations . Under Goldman's

-

leadership the IEF undertook t:he establishment of the first Israeli
.--community centers, based on the concept of serving the entire agerange in each community rather than being limited to youth only. The
IEF network also included many pre-kindergartens in development towns
and urban neighborhoods , as well as a number of libraries , teacher 's
seminaries and recreational facilities .
As Associated Director-General of JDC programs in Israel, Goldman

launched ESREL , the Association for Planning and Development of
Services for the Aged in Israel, a nation-wide program to serve the
needs of all the aged of Israel and not just new immigrants, which
had been the mandate of JDC-MALBEN .

,
- 6 -

Widely regarded as a "father" of the community centers in Israel,
he advocated for many years and ultimately in his JDC role he
participated actively in the nurturing of Israel's network of centers
and in the continual broadening of their effective outreach. Ke
initiated the establishment of the Dr. Joseph J. Schwartz Graduate
Program for Training Center Directors and Senior Personnel at the
JDC-Paul Baerwald School of Social Work of the Hebrew University.
During bis JDC years in Israel, he served on a number of public
Boards: the Board of Governors of the Hebrew University; the Board of
Governors of HABIMA National Theatre of Israel; the Board of Trustees
of the Israel Museum; the Board of Directors of the Jerusalem Fotmdation;
the Board of Directors of the Israel Museum; the Board of Directors
of the Israel Community Centers Corporation of which he was a founder;
and the Board of Directors of the Bat Dor Dance Company.
Goldman was elected President of the International Conference
of Jewish Communal Service in 1981, and in 1984 was e lected to the
Executive Committee of the International Council of Social Welfare.
He is a member of the Board of the World Confederation of
Community Centers and the Board of the Center for Social Policy in
Israel.
He is a Brandeis University Millender Fellow in Jewish Communal
Leadership and the recipient of the 1978 Philip L. Lown Distinguished
Service Award

o~ ~ he

Boston Hebrew College, and a fellow of the Jewish

Academy of Arts Gnd Sciences.

I

\
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Educated at
Oniversi~

.

B~ ton

Hebrew College..!_,Boston University and H.f!...rvard

he holds degrees in Education and a Masters Degree in
~---

-

Social Work . He began his long and distinguished career in Jewish
communal service in 1938 at the Hecht House Jewish Community Center
in Boston.

The JDC was established in 1914 and now serves Jews and J ewish
communit ies in need in over 30 countr ie s.
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November 5, 1985

Mr. Max Fisher

2210 Fisher Building
Detroit, MI
48202
Dear Max ,

Thank you very much for planning to be with the Wexner Study
Group at its luncheon meeting in New York at 12:30 on Monday,
November 25, at the Lotos Club, 5 East 66th Street .
This group of sixteen persons , including Leslie himself, is
coming to New York for one day to hear from you , Eddie Warburg,
and Ralph Goldman of the JDC . The idea is for these young
people (average age 35) to hear from you the meaning of a
lifetime of service to the Jewish people and The State of
Israel.
Please speak informally, from your memory and your experience.
You do not need to prepare a written speech . Let me suggest
some topics which I know will be very worthwhile, and will
also be good on the videotape . Remember, we are taping you,
but you'll be unaware of it .
Suggestions:
1.

What is your motivation in working so long, so
hard, so conscienciously? Why do you do it?

2.

What are your beliefs about the importance of Jewish
survival? Why should the Jewish people struggle
so hard?

3.

What is so important about The State of Israel?

4.

When Hitler came to power in 1933, you were
approximately 25 years old . Were you aware of
him at that time? Of the danger he represented?

5.

When would you say was the start of your really
strong activity? 1945 - when the war ended?
Or 1948 - when Israel was born? Or later?

11 West 42nd Street, Ninth Floor I New York, New York 10036 I 212-930-9207
41 South High Street, Suite 3710 I Columbus, Ohio 43215 I 614-464-2772
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6.

Describe your local activity in Detroit.
projects interested you?

What

7.

Tell us how you moved on to the national scene and became general chairman of the UJA . What
were some of the most important things you
accomplished?

8.

Then you became President of the Council of
Federations and Welfare Funds. What gave you
satisfaction in that position?

9.

Then you moved on to the international scene as Chairman of the Jewi sh Agency. Pick out
one or two highlights of that period.

10 .

You knew well all the major Isr aeli leaders beginning with Ben Gurion himself. Who was
your favorite? Tell us some personal anecdotes.

11.

You know all the Presidents of the U. S. intimately ,
beginning with Nixon . Tell us about their
attitudes toward Israel , the Arabs, selling arms ,
helpi ng with Russian Jewry - or any other
subjects you wish.

12.

What is your philosophy regarding philanthropy?
What are the most important purposes for which
a Jewish leader should give the largest portion
of his or her annual contributions?

13.

What is your definiti on of a leader - what
qualifications should he or she have?

Think about these topics, Max , concentrate on the ones that
appeal to you most . I ' ll be sitting near you, and we can
almost conduct a dialogue , where I'll ask you questions, and
keep the conversation going. That wi ll make the videotape
really interesting .
We ' ll be through by 3 : 00 p.m . , and then the group has to be
at Eddie Warburg's house by 4 : 00 p.m.
If you have any questions, please call - and once aga i n , Max ,
thanks for being with us.

As~
(Rabbi) Herbert A. Friedman
cc :

Leslie H. Wexner
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September 24, 1985

Mr . Edward M. M. Warburg
8 West Meadow Road
Wilton , Conneeticut 06897
Dear Eddie,
Too much travelling has delayed my writing . I'm very grateful
for your willingness to speak to this group f r om Columbus . It
wil l be an important experience for them, to meet a person of
your background and long record of servic~ . The purpose of
this group is to achieve a deeper understanding of leadership and role models such as yourself are worth more than- book
learning. They are carefully selected men and women . - average
age mid- 30 ' s - who have already displayed potential.
Talk to them in£ormally , personally , l et them ask questions,
weave into the tapestry the following elements :
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Your family background , which created a sense of
noblisse oblige .
Your World War II career .
Your quarter- century presidency of JDC .
The Malben Story in Israel .
Your conception of the importance of Israel in
modern Jewi sh history.
Your role as Chairman of UJA .
Your motivation in working so hard, so long,
so consistently .
Your basic beliefs about Jewish survival .
Your definition of the leader .
Anything else you think will inspire them.

You were kind enough to invite them to your home in New York .
The address I have is 39 East 79th Street. Is that correct?
Time : 4- 6 P . M., on Monday, November 25 .
I would like to videotape you, but that won't bother you. The

l1West42nd Street, Ninth Floor I New York, New York 10036/ 212-930-9207
41 South High Street, Suite 3710 I Columbus, Ohio 43215 I 614-464-2772
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camera can be at the far end of the room.
The enclosed pages will give you some idea of what they are
learning and whom they are meeting.
I'll call early in
November and let's try to get together. Once again,
warm thanks.
As ever,

~

Herbert A. Friedman
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MAX M. FISHER
HONORARY GENERAL CHAIRMAN, UNITED JEWISH APPEAL

Max M. Fisher of Detroit, Honorary General Chairman of the United
Jewish Appeal, is a giant of international Jewish philanthropy who has
ervice over the past
national government, the st:ate of Michigan and the city of
s ituted Jewish

As

Agency in Jerusalem, he hoJLds what is widely considered to be the key
post in international Jewish philanthropy.

Before assuming this

position, he was General Chairman of the United Jewish Appeal for
three years (1965-7) and then serveq as Chairman of the Board of the

--

United Israel Appeal, Inc . Re is also a past President of the Council
.
of Jewish Federations and vlelfare Funds and Honorary Chairman of the
Nat ional Executive Council of the American Jewish Committee.
Deeply committed to the furtherance of education here and in
Israel, Mr. Fisher is a Board member of the American Friends of the
{_./

Hebrew University and has been awarde

Bar- Ilan

/

University, Albion College,, the Detroit Institute of Technology,
L,../

---

Michigan State University, Ohio State University , Gratz College and
.,/'

Eastern Michigan University.

....-lfvl -J (It

. ""'
'I .JlJ ~.·......

A member of the Commission on Private Philanthropy & Public Needs
and a former Chairman of the Board of the National Center for Voluntary
Action , he has served the Jewish and general communities of Detroit
mor e • ••

-·
- 2 -

long and well. He has been a dominant figure in the annual campaigns
of the Jewish Welfare Federation there and is a past President of its
Board of Governors and current Chairman of its Executive Committee.

Oth~anizations he has both led and supported prominently are the United Foundation, the Detroit Symphony Orchestra, the
Founders Society of the Detroit Museum of Fine Arts, the Sinai Hospital
and the Metropolitan Fund, Inc .
In the business world, he is Chairman or Member of the Board of a
number of key companies in the real estate, utilities, transportation,
communications and petro-chemical fields .

Re has been a consultant

and advisor on both petro- chemicals and voluntary action to two administrations in Washington and to the Israel government.

Mr. Fisher lives in Franklin, Mich., with his wife Marjorie.
They have five children.
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lessons of the earlier war. The war was carefull} prepared :
the Jews tendered offers to supply the Roman army with
weapons and deiberately delivered them sub-starldard: the
arms were rejccti:d and went
arm the insµ'rgents. Bar
Kokh ba avoided sieges: posit' ns in the field were pre red, probably connected with ch other, in order to ho up
the Roman advance. The mmand or the Jewish rm)
remained from beginning end in the hands of Sim n bar
Kosiba (Bar Kokhba). \l
soon seized Jerusalem
d the whole of Judea possibly
even parts of Samaria they were joined by g
rebelled against Rom society. fn tile course o
Roman legion, th XXll Deldteriana. w
destroyed complete : it disappears from th
oman army
lists. In 1be end th
mans had to ooncent te an army of
several legions (i luding pans or legion from Moesia).
Bar Kokhba's my was finally besiege in Bethar. but
some of I.he ins gents tied to the caves a ve the Dead Sea.
Their archives iscovered in 1960-61. t ow much licht on
the military civil, and' religious o anization o~f Bar
Kokhba·s
y and administration.
ile he took care of
food and arresting ma ontcnts. Bar Kokhba
the collection of the ··i r species" for making
lu/01•im.
e Bar Kokhba war ma s the last great mihtaf)
effort o he Jewish nation in Eli Israel. It was followed
by two inor occasions on wh' the Jews took up arms
agains lheir oppressors. One as the revolt which broke
out
Sepphoris in 351 _ainst Gallus Caesar. the
tyra ical emperor Consta nus II The rt:bels. led b) a
in Patricilis. seized the rmory and were Jble for some
m ths to maintain a se lance of government in Galilee
( pphoris .and Tiberi
and Lydda. The revolt wru.
ppressed by the Ro
general Ursicinus. who defeated
e Jews ne'ar Acre an dvanced into Galilee.
In 614 at the apP,
rose again. Their fi e numbered some 20,000 men from
the mol.lntains o Galilee and around Jerusalem. The)
succeeded this ti e in taking Acre, but failed before T} re.
Neveriheless th were useful allies in the siege of Jerusalem
by the Persia
\lohich ended with the capture or the cit)
:ind he est ishment of a shon-lived government there.
Thy Jewish ader in this war is known to us only under the
psj\Jdon
"Nehemiah son of l:lushi'el." The Persians
s90n di lved their alliance with the Jews. and thjs last
miHta !fort came to nought.
[M.A.-Y J
1
Fo 1 odern Period see: •tsrael. State of: Israel Defense
For : •war or Independence. •Sinai Campaign: ~six~ War.
Bibl iogra_ph)': Y. Yadin. Tlte Arr of War/art In Biblical lands
(l963): idem. in: EM, 2 (1954). 179- 262 (incl. bibl.); 5 (1968).
462- 71. 93:- 70 (incl. bib!.): idem. m: World lfis1011 of Jt .. ish
Ptople ed. by B. Mazar. 2 {1970). 127- 59. J. Liver (ed.), His1orio
U>'Q.11 ••• (1964). SECOZ'-D TEMPU To 614: Besides general
histories (Schuercr. Noth, Abel) Stt F. M. Abel, us /ivus tks
MaC'chabees (1949): A. Avissar. Mill;omot Ythudah ha-Makkabbt
(1968): M. Avi-Yonah. an : Manoi u-Mehkamn bi-Ydfat ho-Are:
( 1965), 57-72: idem. AtloJ Coria li-Tek11(01 ha-Ba1•i1 ha-Sheni ...
0966): idem. Bi-Ymei Romau-Bi:onl(Han( 1970), 153- 8, 223-33: A.
GaJili. K(ll•dm lt-Mo'ortkhot Yisroel bi- Ymtl ha-Boyi1 ha-Shtni
(1951): A. Schalit. Hordos ho-Mtltkh (1962), 94-101: V .
Tchc:nkover and A. Fuks. Corpus pap1·rorum 1uda1carum. I ( 1957).
13 15. 86-92: S. Yeh·in, M ilheme1 Bor-Kokh\'a ( 1957): M. Gichon.
Atlas Cana le-Toltdo1 Ell: Yisrae/ mi-Btllor 1.t-ad Tel-Hal.
Hisrorvah Zevo'ir ( 1969).

WARBURG, fami ly of German and U.S. Jews. PAUL
M ORITZ WARBURG (1868- 1932) was a banker and philanthropist. Born tn Hamburg. Germany, he became a partner
in 1895 in his family's banking house. M. M. Warburg and
Co. In the same year he married Nina Loeb. daughter of
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Solomon Loeb of Kuhn. Loeb and Co. of Nev. York . In
1902 Warburg moved to the United States and became a
member of the Ku hn. Loeb firm. Warburg's contribution to
the U.S. banking system was considerable. One of the chief
architects of the legislation establishing the Federal Reserve
System in 1913. he served as a member of the Federal

Felix M. Warburg. U.S.
banker and phifanlhropisL
Courtesy American Joiot
Distribution
Committee,
New York .

Reserve Board (1914- 16) and as its vice-governor (191718). Although he declined reappointment and returned to
private banking, Warburg maintained an active interest in
the board by serving as a member (1921 - 23) and president
( 1924-26) of its ad"iSOI") council. He also \\Wte several
books expounding his belief in the necessity for a strong.
politically independent central bank iog system in the
United States. Active in philanthropic and civic affairs.
WaTburg was a leading figure in the work of the •American
Jewish Joim Distribution Committee, the Federation for
the Suppon of Je\l.tSh Philanthropic Societies in New York
Cit}, the Amencan Society fo r Je\\ish Farm Settlement in
Russia. the Juilhard School or Music. the National Child
Labor Committee. Tuskegee Institute, and many others. He
wrote Federal Resen·e Srstem- lts Orif(in and Groll'th
( 1930).
Paul Warburg"~ son. JAMES PAUL ( 1896-1969), was also a
banker. He was born in Hamburg. Germany, and was taken
to the United States in 1902. After service with the 1 avy
Flying Corps in World War l. Warburg pursued a career in
finance. serving as president of the lntemalional Accept1lnce Bank and director of the Bank or the Manhattan
Company. He was also one of the major backers of the
highly successful Polaroid Corporation. A liberal DemocraL Warburg was a member of President Franklin 0 .
Rooscvelr's ''brain trust'' during the early years of the Nev.
DeaL At the same time. he entered a new phase of his career
as a prolific writer. first of poetry and technical works on
textiles. later of popular volumes on economics. public
affai rs, and foreign policy. In the late 1930i., Warburg urged
U.S. intervention against Nazi Germany and during World
War Il served as deputy director of the Office of War
Information. Disenchanted with the Cold War atmosphere
of the 1950s. Warburg consistent!) championed the cause of
peaceful coexistence of the major power:., 3\\areness of the
dangers of German rearmament. and the necessity for an
independent, progressive U.S. foreign policy. He wrote the
autobiographical The Long Road Home ( 1964).
F ELIX MORITZ (1871-1937). a brother or Paul M.
Warburg, was also born in Hamburg. Germany. He moved
to the Unjted States in 1894, married Jacob H. Schiffs
daughter Frieda (see bdow) in 1895. and became a partner
in bis father-in-law's banking firm. Kuhn. Loeb and Co.
A lthou&h Warburg. participated. .as partner and later as
senior partner Kuh n. Loeb and Co .. in the financial aspects
of the economic and industrial transformation of the U.S..
his chief interests were philanthropy, education. and culture
and his contributions in these fields were considerable. He
was one of Lhe earJ1est supporters in New York City of the
Educational AJliance and the Henry Street SettJement,
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organizations facilitating lhe absorption of immigrants. He
seived on the New York City Board of Education ( 1902- 05)
as a New York Slate probation commissioner. and he was
3clive in movements to combat Juvenile delinquency and
family desertion. Deeply interested in music and arl. he was
a leader in the development of the Juilliard School of
Music, lhe New York Philharmonic Symphony Orchestra,
and the erection of lhc Fogg Museum of Art at Harvard
University. His educational activities included service as a
trustee of Teachers College of Columbia University, financial support of the Horace Mann and Lincoln Schools.
presidency o f the American Association for Adult Education. and trusteeship of the American Museum of Natural
History.
A key figure in the German-Jewish c:lite which dominated
lhe U.S. Jewish community in the early decades of the 20th
century, Warburg's manifold activities displayed a wide
range of sympathetic interests. He was chairman of the
American Jewish Joint Distribution Committee from its
establishment in 1914 untiJ 1932. a major contributor to the
American Society for Jewish Farm Settlement in Russia.
and founder of the Refugee Economic Corporation. At
home. he led in the formation in 1917 and subsequent
administration of the Federation for the Suppon of Jewish
Philanthropic Societies of New York City and was
president of the Young Men's Hebrew Association of New

York. He generously supported Jewish education, including
the Hebrew Union College and. especially, the Jewish
Theological Seminary and the Gr.iduate School for JC\\ish
Social Work. Not a Zionh;t, Warburg. nevertheless was
active in promoting Jewish settlement in Palestine
through major support of the Patestine Economic Corporation and the Hebrew University. He cooperated \\itb Louis
•Marshall. president of the American Jewish Committee (of
which Warburg was a member). and Chaim •Weizmann in
the broadening of the •Jewish Agency fo r Palestine to include non-Zionists. Chairman of the Agency's administrative committee. he resigned in 1930 in protest against British
policies restricting Jewish immigration, and. in 1937, he
protested the British plan fo r the •partition of Palestine.
Felix Warbu rg's wife, FRIEDA (nee ScHrFF: 1876-1958).
was a philanthropist and communal leader. She was
associated with her husband in numerous philanthropies
and was also a leading figure in her own righl. Among her
major interests were the Young Women's Hebrew Association and the Visiting Nurse Service of New York. Although
a non-Zionist, she was active in tbe work of Hadassah,
especially ils Youth Aliyah and the hospital in Jerusalem,
and the American Friends of the Hebrew UnivcrsiLy. Her
largest single gift was S 650,000 in 1951 to the United Jewish
Appeal to aid in the absorpuon of immjgrants lo Israel.
Felix and Frieda Warhurg·s son FREDERICK MARCUS
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(1897- ) was a banker. After service in the U.S. Army
during World War l, he was an investment banker, serving
with the American l nternatiooaJ Corporation (1919- 21 ).
M. M. Warburg and Co. (1922-27), and Lehman Brothers
(1927- 30). In 1931 be became a partner of Kuhn, Loeb and
Co. Among the civic and communal groups in which he
served as officer or trustee were the American Museum of
Natural History. Boy Scout Council, National Recreation
Association. and the Federation of Jewish Philanthropies of
New York. During World War IJ Warburg rose to the rank
of colonel in the U .S. Army Special Service Division.
His brother GERALD FELIX (1907- 1971) made his debut
as a cellist with the New York Philharmonic in 1925,
was a member of the Stradivarius Quartet from 1930
to 1936, and organized the Stradivarius Society. He was
also a founder and conductor of the Brooklyn Symphony
Orchestra and served as an officer of the New York City
Center and Carnegie Hall.
Another brother PAUL FELIX (1904-1965) was active in
banking and related fields, including service with the
International Acceptance Trust Company, Bank of the
Manhattan Company. J. S. Bache and Company, and, from
1951 to 1961, Carl M. Loeb, Rhoades and Co. He was a
founder and president of the Federation Employment
Service. During the 1930s he was active in bringing child
refugees from Nazi Germany to the United States, and
during World War lI be served in the army as an
intelligence officer and military attache at the U.S. embassy
in Paris. From 1946 to 1950 he was a special assistant at the
U.S. embassy in London . A prominent member of the
Reublican Party, he was a director of the United
Republican Finance Committee.
Another brother EDWARD MORTIMER MORRIS ( 1908- )
graduated from H arvard University in 1930. He did not
engage actively in the family 's banking business, but was
immersed in a variety of cultural, communal, and philanthropic activities. His interest in the fine arts was ex.pressed
through teaching at Bryn Mawr College ( 1931 - 33). extensive foreign travel, a notable private art collection, service
as a foun der and trustee of the Museum of Modem Art in
New York, and chairmanship of the American Patrons of
the Israel Museum. He was a member of the Board of
Regents of New York State, a trustee of the Institute of
International Education, and speciaJ assistant to the
governor of New York on cultural affairs. Most significant
in Warburg's career was his outstanding Jewish philanthropic leadership. He was chairman of the American
Jewish Joint Distribution Committee (194 1- 66), as well as
chairman (1950-55) and honorary chairman from 1956 of
the United Jewish Appeal. In 1967 be became president of
the United Jewish Appeal of G reater New York . Warbu rg's
interest in Israel institutions included trusteeship in the
American-Israel Cultural Foundation and membership in
the Board of Governors of the Hebrew University. During
World War II he served in the U.S. Army, rising to the rank
of major.
Bibliography: DAB, 19 ( 1936), 412- 3 (on Paul Moritz Warburg):
22 ( 1958), 694-5: Adler, in : AJYB , 40 (1938 / 39). 23- 40 (on Felix
Moritz Warburg) : M. Wa rburg. Aus meinen Aufzeichnungen
{1952): E. Rosenbaum. YLB!, 7(1962), 121-49.
(Mo. Ro.)

(1866- 1929), German histo·
rian of art and civilizaf . Warburg was born in Hamburg.
was the revival of Roman and Greek
naissance. His works such as Bildniskunsr und Floren is ch es Buergerzum ( 1902): Die Grablegung
Roger van der eydens in den Ufjizien ( 1903) ; and Francesco Sassertis rzrwillige Verfuegung ( 1907) were concerned
with the
aissance in its relation to classical antiquity and

the Christian religion. Ltalienische Kunst
imem arionale
Asrrologie im Palazzo Schifanoja zu F. ara (1912) revealed
the imponance of classical astrolo
jn Renaissance art.
Heidnisch -anr1ke Weissagung in 'Ort und Bild zu luthers

Aby

lection.

0) and Orienralisierende Astrologie 1926) also
the beliefs and superstitions o the period.
founded the famous Warbur Bibliothek in
rg, transferred to London whe Hitler came to
pow . In London it is known as the
rburg Institute. It
co isted of 60,000 volumes and 20,
photographs. and
purpose was to extend Warbu s own researches by
acing the influence of classical a 1quity on all subsequent
civilizations. The work was c ied out by a group of
mainly Jewish scholars whic included Erwin * Panofsky
and Ernst *Cassirer. The stitute publishes the journals
Studies of the Warburg
titute and the Journal of the
Warburg and Courtau Institutes and Warburg's own
esammelre S chriften. The lectures
papers under the tit!
given at the Instit e were published as Vorrraege der
Bibliothek Warbur .
Bibliography:
Bing, Aby M . Warburg {Ger., 1958); K. G .
Heise, Persoenr e Erinnerungen an Aby Warburg (1959) ; F.
Sax!, in : Vom -ge der Bibliorhek Warburg, 1921- 1922 ( 1923).
[

G, KARL JOHAN ( 1852- 1918). Swedish Li ary
histori : Warburg was born in Goteborg (%Goth urg),
whe his father was the Danish consul. Warbu became
pf essor of literature and art history at th G6teborg
cademy in 1890. He moved to Stockholm/ n years later
and from 1901 organized and administp ed the Nobel
e was elected to
Library of the Swedish Academy. l n I
the chair of literature at the Unive ty of Stockholm,
succeedi ng Oskar [var *Levertin. A a literary critic and
contributor to the liberal press,
urg had a considerable influence on Swedish cultUJ.11!.. life. His outstanding
achievement was the monumen I lllusrrerad svensk /iuerarurhistoria (1896- 97: 6 vols. 1926- 303), an authoritative
history of Swedish literat · written in collaboration with
Johan Henrik *Schilck. T s was the first serious attempt to
investigate the subject rom its 17th-century beginnings,
and was characteri d by keen psychological insight.
Warburg aJso play, an active pan in Jewish communal
affairs and, fro
1905 until 1908, was a member of the
Swedish parlia enl.
Bibliograph Svenska man och k vinnor. 8 ( 1955): M. Lamm. Karl

wy

Warburg,o~

ochbild ( l919 ).

[H.V.)

G, OTTO ( 1859- 1938), botanist and the third
pres ent of the World Zionist Organization. Born in
burg to a wealthy, assimilated family (see *Warburg).
arburg received an exclusively secular education. He
completed bis studies in the natural sciences in 1883 and
decided to become a botanist, beginning his scientific career
with studies in plant physiology and anatomy and specializing in tropical plants and plant geography and development. From 1885 to 1889 be conducted research expeditions

Biographical Data
EDWARD M. M. WARBURG

EDWARD M. M. WARBURG, a member of the New York State Board of Regents, has been
one of the foremost figures in the American Jewish community for more than a
quarter of a century.
Except for three-and-a-half years in the United States

Array

during World

War II, he has b:een ~hai~_or ~oint D~ri~~
tion Committee from 1941 to
&.y_.,j)~~~.J..,-H<r'J~ Phlfy f't.L$1
~ From 1951 to 1955 he 'hlso serve6 as Gener Chairman of the United

'16 ~

Jewish Appeal, American Jewry's chief instrument for aiding needy Jews 1n Israel
and other lands.

He also served from 1955 to 1956 as President of the UJA, and

since 1956 has been Honorary Chairman of the UJA and a notable leader in its
campaign efforts.
A member of a famil;y with a notable tradition of service to philanthropic
and humanitarian causes, Mr. Warburg•s dedication was reinforced by his experiences
while serving with the U.S. First Arrq in Europe.

He had enlisted as a private

in the U.S. A:rrrf1 in February, 1942; b;y 1945 be was a major1 serving with the Dis-

placed Persons Division of the

u.s.

-

First Arrrq Civil Affairs Section,

In Belgium

and other parts of Western Europe he saw the human debris left behind by war and

Nazism,

He threw himself lll'ltiringly into the effort to save the surviving remnant

of European Jewry.
His return to the United States and bis resumption of the Chairmanship of

the Joint Distribution Committee was a continuation of his personal battle against
hunger, need and suffering in a different form.

Under his leaderebip, JDC, the

major American agency aiding needy Jews overseas, undertook a massive emergency
assistance program for Jews in the displaced persons camps. 'When the State of
Israel was established in May, 1948, JDC aided more than 500,000 men, women and
children to emigrate to Israel in a period of two-and-a-half years.
Under his guidance, during the period since World War II JDC has undertaken
a program of welfare, medical and other assistance on behalf of hundreds of

2 -

thousands of Jews in North Africa and other Moslem comtries; it has established
and operated the Malben program to provide hospitals, old age homes and other
aid to aged, ill and handicapped immigrants to IsraelJ it h&a fed, clothed and
housed thousands of refugees 1n Westeni EuropeJ and it has given its extraordinary answer to Hitler by its assistance to the revival and re-establishment

or

flourishing Jewish communities throughout Western Europe.
All of these programs were made possibl' by the nationwide campaigns of

the United Jewish Appeal, from which JDC receives the bulk of the funds for its
programs.
In addition to his activity on behalf of the United Jewish Appeal,

Mr.

Warburg has also served as a Chairman and a member of the Board of Directors ot
the UJ! of Greater New York.

He is also a member of the Board of Governors of

the Hebrew University of Jerusalem and a member of the Board of Trustees of the
America- Israel Cultural Foundation.
At the same time, Mr. Warburg has been a notable figure in civic and cul-

tural activities in the United Stat.es.

He is a founder, former member of the

<""

Executive Committee and now an Honorary Trustee of the Museum of Modern Art in
New York.

He is also a former member of the Executive Committee of the Board

of Directors and now an Honorary Trustee of the Institute of International
Education.

Mr. Warburg was elected to the Board of Regents of the State of

New York in

1958.

Both of his parents, Felix M. Warburg and Frieda Schiff Warburg, were noted
during their lifetimes for their service to their fellow men and to the comnnmity.
Mr. Warburg was born in White Plains, New York in 1908.
~ard College with/Bachelor of Science

in Fine Arts at Bryn

He graduated from

degree in 1930. He was an instructor

Mawr College from 1931 to 1933, then traveled to Iran as

a member of an aroheological expedition.

In 1939 he married the former Maey

Whelan Prue; they are the parents of a son, David, and a daughter, Daphne.

•
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- 3They also have a son Stephen Currier, Mrs. Warburgfs son by a previous marriage.

During his war service Mr. Warburg received the Bronze Star and was made

an Officer of the Order of the Crown, a Belgian decoration.

In

1955 be was

awarded honorary doctora tes of Humane Letters by both Brandeis University and

-e---__---

---

Hebrew Union College- Jewish Institute of Religion.
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Introduction
Throughout the millenia, Jewish civil servants-some paid
by the community, others reimbursed only by the satisfaction of
toiling in the vineyards of the Lord - played a vital role in
serving the community and Jewish life.
Since the days of the Levites and prophets, the Jewish civil
servant has been a force for Jewish survival, keeping alive the
vision of the Jewish people as an Am S'gula - a people with a
mission, a sense of purpose.
Even today Jewish existence is under threat, as it has been so
often in the past. And we, for whom the memory of the Holocaust
is still fresh, can best honor our six million martyrs by helping
assure Jewish continuity.
We have a responsibility, too, to the Jewish communities of
the future. They are the promise of continuity; and it behooves
us to leave them a legacy strong enough for them to anchor their
future to their past.
With the rebirth of Israel in 1948 we have become a
renewed people. The destinies of the Jews of Israel and the
Diaspora are intertwined: two million Jews made their way to
Israel in a mass migration that dwarfed the exodus from Egypt.
Israel is focal to the millions of Jews in the Diaspora and vital to
their very existence: a center for creative Jewish scholarship and
learning , and a beacon showing the oppressed and the rootless
that they have a home.

Israel remains surrounded by hostile forces. The forces of
evil elsewhere, somewhat subdued since the defeat of the Nazis,
have now experienced a recrudescence, stimulated by OPEC oil
and the lure of petrodollars.
The Diaspora courts disaster by the steady erosion of Jewish
values and traditions. Assimilation and a sharply reduced
birthrate have aroused dire predictions by demographers, Jewish
social scientists and communal leaders.
We Jews have had our doomsayers throughout history. Yet
we have survived by virtue of those who perpetuated Jewish
tradition, learning and religion, Jewish culture and Jewish
community life.
It is that sense of community that keeps Jewry alive and
vital - a spirit of community sustained throughout the ages by
our sense of covenant 1 , and by our traditions and our teachings.
And in every age this spirit of community has been reinforced by
those who had a vision of our Jewish destiny : priests, prophets,
teachers, sages, rabbis ... communal workers .
It is with the Jewish communal worker of today that we wish
to concern ourselves: his genesis, his development through the
ages, and especially what he is today; the role he plays in serving
and safeguarding the Jewish community, and the promise he
holds for the future .

I.

THE JEWISH PROFESSIONAL

Historical Perspective
The Jewish professional has been an integral part of Jewish
life since the Jewish community came into being. His form and
title have changed through the ages, and his role has changed
with the changing needs. But always his purpose has remained
steadfast - to serve his community and to preserve it.
In the days of the Kings, priests and prophets existed side by
side with the ruling monarchs and even shared some of their
power. The priests presided over Temple functions, and served
as teachers , judges and healers. The prophets were the arbiters of
social morality and profoundly influenced the course of political
life.
In Babylonia the priests, prophets and elders continued to
lead their people. It was they who kept the exiles united and
determined to return to Jerusalem. They reserved the rite of
sacrifice for the Temple in Jerusalem, and instituted prayer in its
place to hold their people fast to their faith. The concept of edah
(congregation) came to symbolize a gathering of worshippers
wherever they may be, rather than a place of worship . This new
concept became the cement that bound the Jewish people
together in the thousands of years that followed-united them,
strengthened them and kept their faces and hearts turned toward
Jerusalem. 2
It was the communal leaders in Talmudic times- rabbis
and teachers-who were largely responsible for making public
education obligatory and raising the study of Torah to a religious
imperative. 3 They also redefined the concept of z 'daka
(charity) - for their time and for all generations to
come - transforming it from an individual voluntary act to a
sacred communal obligation. 4

Israel remains surrounded by hostile forces. The forces of
evil elsewhere, somewhat subdued since the defeat of the Nazis,
have now experienced a recrudescence, stimulated by OPEC oil
and the lure of petrodoJJars.
The Diaspora courts disaster by the steady erosion of Jewish
values and traditions . Assimilation and a sharply reduced
birthrate have aroused dire predictions by demographers, Jewish
social scientists and communal leaders.
We Jews have had our doomsayers throughout history. Yet
we have survived by virtue of those who perpetuated Jewish
tradition, learning and religion, Jewish culture and Jewish
community life.
It is that sense of community that keeps Jewry alive and
vital- a spirit of community sustained throughout the ages by
our sense of covenant', and by our traditions and our teachings .
And in every age this spirit of community has been reinforced by
those who had a vision of our Jewish destiny: priests, prophets,
teachers , sages, rabbis . .. communal workers.
It is with the Jewish communal worker of today that we wish
to concern ourselves : his genesis, his development through the
ages, and especiaJJy what he is today; the role h e plays in serving
and safeguarding the Jewish community, and the promise he
holds for the future .

In each generation leaders have come forth to serve the
Jewish community-often at great personal sacrifice, and at
times at great risk.
Some were self-appointed, some imposed by governments,
others elected by the community or appointed by the elders .
They were known by many titles: Rashim, Chachamim, Parnassim,
Tovim, Ne 'emanim and Gabba 'im were but a few. They were
chosen for their special skills in administering funds and
property, supervising charity, interceding with the authorities,
interpreting the law, and other abilities essential to the
functioning of a voluntary community.
In the Middle Ages, as the complexities of communal life
spilled over the edges of Talmudic law, scholars brought a new
depth and breadth to communal law by formulating Takkanot, or
Responsa, to meet the changing needs.
Each kehiLlah (community) developed its own Takkanot. Yet
there were marked similarities between communities- scattered
as they were - in the challenges they had to face. In recognition
of these commonalities - from juridical and organizational to
political and self-defense- communities convoked synods on a
regional or even national scale. Final decision rested with the
community, and all deliberations were reported ba.c k to the local
leaders for action. In the words of the Talmud :
('N-n") n1J1J. } ". 11J.'~J. D'J'O)

p
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"We must not appoint a leader over a community without first consult in g it." >

Communal Institutions Adapt to Environment

Jewish communities have developed a variety of institutions
and services over the centuries in order to meet Jewish needs.
The specific forms they have taken have been shaped to a great
ex tent not only by J ewish tradition and culture, but also by the
ex ternal environment - the social and economic state of affairs
of their host countries as well as the political climate.
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The Jewish community of Iran, for example, developed
along family rather than organizational lines, influenced by
centuries of autocratic rulers who harbored suspicions of
organizations as challengers to their regimes. 6 The Jewish
community of 18th Century England modeled its Board of
Deputies along the lines of the British Parliament. The Jewish
communities of Central Europe cling to a formal structure
reflecting government efforts during the Emancipation to allow a
separate communal organization which was nonetheless integrated
into the body politic. The American Jewish community, on the
other hand, was built from the start on the basis of voluntary
associations.

Maintaining Services - Differences between Diaspora and Israel
The means we have devised to maintain our institutions and
services are just as varied.
Jews in the Diaspora receive Jewish communal services
from agencies sponsored by voluntary associations, in some cases
with government support. In some countries in the West
contributions to voluntary associations have the benefit of tax
deductability; in others they have not. In Italy the government
imposes a tax on Jews for Jews, and funds collected are turned
over to the Jewish community. In the older communities,
especially those of Eastern Europe where the Jewish populations
have been decimated, financing of communal services comes in
some measure from the sale of unused buildings and property
and also from the sale of matzot, kosher meat and cemetery
plots. Some communities also receive direct grants from their
government, and some are the beneficiaries of outside help.
In Israel most of the services which are considered "Jewish"
services in the Diaspora are provided primarily by the
Government, and are financed from taxes paid by its citizens,

3

including the beneficiaries of the services. There are also services
provided through a vast voluntary network . This in part
represents the sharing of responsibility by world Jewry in the
upbuilding of the Jewish State, but also reflects a long Jewish
tradition of voluntary initiative and support of social and
educational services.

Commonalities Outweigh Differences

As much as communal structures differ from community to
community, from country to country, and as much as the level of
development varies, many commonalities exist between us. Most
basic is our common sense of purpose, shaped by a common
history and timeless Jewish values. Yet we also share the impacts
of the present age- an age of specialization and technical
sophistication. Thus, despite our differences, we share a
common direction of development, as we strive to harness the
forces of technical knowledge and professionalization in meeting
Jewish needs.
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II.

STATE OF THE PROFESSION

Development of Professionalism

Throughout our history, exponents of Jewish thought and
Jewish' ethics ascribed the highest value to helping, the utmost
importance to the proper means of helping, and the greatest
respect to those who extended such help.
Because of this legacy, Jewish philanthropic organizations
have made a considerable contribution to the field of social
service. They have provided an emphasis on self-support, an
appreciation of individual differences, and concern with the
quality and standards of work. 7
When in the mid-19th Century the trend toward
professionalization in the United States began to influence the
social welfare field, Jewish welfare workers were in the forefront
of the movement. They were among the pioneers who developed
the philosophy of social casework , and promoted the use of
objective but humanitarian criteria in the giving of help. Jewish
social workers were also among the earliest proponents of
disciplined training for the field. Beyond this, however, they
were concerned as well with peculiarly Jewish needs, and before
the turn of the Century had already attempted to organize
courses in Jewish social service. 8
In Germany there were some beginnings of professionalization
in the 1920's and 1930 ' s. Some of the leaders of the social
services of the Yishuv Qewish population of Palestine), and later
Israel, came from this group .
In France the rabbi, the Hebrew teacher and some
administrative secretaries of philanthropic funds were the only
Jewish communal professionals until the great influx of World
War II refugees necessitated a higher level of sophistication in
social service. 9

5

In other countries where Jewish communities were not as
severely affected by post-War adjustments, professionalization
developed steadily but more gradually in response to the growing
accumulation of specialized knowledge.

The Jewish Communal Professional Comes from Many Fields

Who are today's Jewish communal professionals, and why
did they choose Jewish communal service as a career?
The professionals who staff the Jewish communal service
agencies represent a wide variety of specialties. While many are
social workers, others are trained administrators and managers,
psychologists and sociologists, teachers and rabbis, public
relations practitioners and journalists, researchers and social
planners, community organizers and fund-raisers, and
physicians and lawyers. Each community, by its own set of needs
and level of development, determines the specialties of its
professionals.
In Argentina, for example, the physical education teacher
has been historically a key Jewish professional . He was the
mainstay of the Jewish sports club, which was a central activity
involving most Jews. He was joined later by psychologists,
sociologists and Jewish educators, and together they brought
about the evolution of the sports clubs into Zionist-oriented
multi-functional community centers.
In Syria, Jewish physicians are responsible for organizing
some of the communal health structures and assume an implicit
communal responsibility toward the Jewish poor. They are the
assurance that the medical needs of the Jewish community will not
be neglected. In Shiraz, Iran, Jewish doctors during the Khomeini
upheaval on their own initiative opened a free clinic in the. maaleh
(ghetto) for both Jews and Moslems, and in this way sought to
deal with some of the general welfare needs of the community .
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In every part of the Jewish world there are many who are
motivated by idealism and a commitment to Jewish survival and
want to work professionally toward that goal. In Israel as in the
Diaspora, there is a desire to serve the community in the very
same fields of service, regardless of auspices-public or private.
Some who have joined the Jewish communal services were
originally motivated by other considerations. Some in search of
opportunities for professional creativity were drawn by the
reputation of the voluntary sector for innovative programming.
Others were attracted to social service in the hope of
improving the general society, and later gravitated toward the
Jewish agencies.
World War II and the Holocaust created an entire
generation of Jewish communal workers motivated specifically
by Jewish ideology. Social workers, chaplains, soldiers, nurses
and others remained in or returned to Europe to work for the
UNRRA, the Red Cross, the JDC and a number of other
welfare agencies. Some returned to the USA to provide the staff
for the federations, UJA, and other Jewish agencies. Many
returned to school and obtained advanced degrees and placed
their skills at the disposal of the Jewish community .
Israel has become a source of inspiration for a rising new
generation in the Diaspora who seek careers in communal service,
particularly many university and high school students who have
spent a year or a summer of study in Israel.
The Jewish day schools and youth movements, as well as the
young leadership programs newly developed by Jewish
organizations in the Diaspora, have created a reservoir for
recruitment of professionals and a means of involving Jews in the
life of the community .

Professional Qualifications Vary Widery

Professional qualifications for communal service vary
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widely. In no country is there a standard set of qualifications
applied to ajewish communal professional. Some agencies stress
Jewish background and experience. Others lean more heavily
toward requirements similar to those sought in industry or the
general non-s~ctarian field. With few exceptions in the past, only
recently has the training of Jewish communal workers become a
communal concern.
The level of technical training varies from country to
country. Only a handful of countries have developed curricula in
areas vital to voluntary service in general and Jewish communal
service in particular-such as community organization, fund
raising and social planning. In no country is there a uniform
program for training Jewish communal professionals. In many
countries Jewish communal training is dependent almost entirely
on the facilities for training available to the general population.

Lack of Qualified Personnel Affects Provision of Services

Inevitably the lack of qualified personnel for the Jewish
communal service affects the development of programs and the
provision of services.
In Australia, for example, the lay leadership has become
increasingly receptive to the need for professional input in
planning community services and in fund raising. The degree of
this interest , however, can be tested only when the woefully short
supply of qualified professionals has been overcome. 10
In Great Britain, a community with a potential wealth of
talent and skill, an insufficient number of professionals trained
for executive positions are attracted to the service of the Jewish
community. Recently a committee of top communal professionals
began an intensive study to assess the community's manpower
needs. Among other things, the committee pointed up ari overall
need for the community to develop its own training programs,
including continuing education for its current professionals. The
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committee also aims to impress upon the community the need to
devote intensive efforts to recruitment, including structured
working experiences in communal organizations for young
graduates and potential recruits to familiarize them with
communal aims and objectives .
The committee also recommended that a central course be
developed for new recruits to provide them with a grounding in
the entire network of communal organizations and services. 11

Need for Career Structures
The lack of a career structure in the "Jewish civil service"
in many communities is an obstacle to further professionalization.
There has been increasing recognition, however, that we stand to
lose our best professional talent if we do not build into communal
service mechanisms to assure professional growth and
advancement. Attempts to develop community-wide pension
funds and more attractive career opportunities are among a
growing number of efforts to attract and retain professionals .

Wide Spectrum of Perceptions of Professional 's Roles
Important changes have taken place , and are continuing to
take place , in the prevailing attitudes toward professionalism.
We find today a wide spectrum of perceptions of the Jewish
communal professional- from shtetl shammash to full partnership
with lay leaders. Yet only in the past generation - especially in
large communities where programs are so complex - there has
been a deeper and growing understanding between professionals
and laymen . The appointment of professionals to boards of
directors is an indication of their enhanced position. 12
We have made real advances in our professional ability to
serve the Jewish community. We can bring even greater gains by

9

defining- and demanding- basic essential qualifications for
professionals in whom the welfare of the Jewish community is
entrusted .
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III.

COMPONENTS OF JEWISH PROFESSIONALISM

As we have noted, the Jewish communal professional comes
from a variety of disciplines and experiences; excellence in several
disciplines is needed to meet broad communal needs. However,
some qualifications are so vital they form a sine qua non for Jewish
communal service. The primary components, as I see them, are
Jewishness (commitment and knowledge), management skills,
and leadership ability.

A.

Jewishness

What must distinguish the Jewish communal worker is his
commitment to Jewish survival. He must see himself as the
guardian of Jewish continuity and as the exponent of a rich and
illustrious tradition. 13 To those who consider this self-evident, I
submit that this has not always been the case.
In 1938 Maurice Karpf observed that not all Jewish social
workers are thoroughly convinced about the "necessity, purpose,
goal, function, motivation or future" of their work. Some, he
said, see it as a hold-over from an earlier day when it served to aid
the survival of a then isolated group. He noted:
'' ... since group survival is not their aim and since isolation is no
longer the case and may also be considered undesirable, they can see
little justification for it.'' 14

The North Aµierican Jewish communal professional of the
1980' s is different from his predecessor of the 1930' s. As a matter
of fact, some of the Jewish communal professionals of the 1980's
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who began their careers in the late 1930's profess a very different
Weltanschauung now from what they had then. They no longer see
economic and welfare problems as the major thrust. The trauma
of the Depression has been displaced by the Holocaust and the
birth of Israel. Today they see assimilation and intermarriage as
major threats, and look toward Jewish education to halt the
erosion of Jewish life . Despite this we cannot assume, even
today, that commitment to Jewish survival is a natural result of
the educational system that produces the professionals who serve
the Jewish community.

Jewish Knowledge is Necessary

If we reflect on the concept of commitment, we must also
ask ourselves if feeling alone is enough. Is not a base of knowledge
essential? We readily accept the dictum that professional work in
an ethnic framework requires a thorough understanding and
acceptance of the values and customs of that community .
Applying this dictum to professional work in our community , we
must conclude that a Jewish communal professional can
rightfully claim expertise only if his professional talents and
commitment are grounded in Jewish knowledge. ·
That base of knowledge should, ideally , be as complete and
as rich as that of the rabbi, Jewish teacher or scholar. This means
Jewish learning in the broadest sense-rooted in our history,
traditions and literature-as well as a full understanding of the
Jewish body politic of today-local, national and international.
The need for basic " Jewish knowledge" is not particularly a
diasporic requirement. From the early days oflsrael's statehood,
the secularists began to be concerned about Jewishness and
introduced subjects of what was termed "Jewish consciousness"
into the public school system. The Israel Foreign · Office
recognized very early that its diplomats have as their major
responsibility to represent their country to the host government
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as well as to the Jewish community. Knowledge-nay, true
identification with historic Judaism-its religious, cultural and
social insititutions-must be recognized by Israeli diplomats as
part of their background in order to perform their role as
representatives of Israel.
Unlike the training of rabbis or even teachers of Jewish
studies, where defined curricula exist, there are now no standard
Jewish curricula for Jewish communal workers to master.
As we enter the final decades of the 20th century and look
forward to the next century, is it unreasonable to expect that
Jewish communal workers be required to know Hebrew in
addition to having a sound grounding in Jewish studies?
The Hebrew language ought to be an integral component of
our profession-as it is for rabbis, Jewish teachers and scholars.
Hebrew is basic to our culture, and a tool for Jewish survival. It
is the living •language of the three and a half million people of
Israel and, as such, a creative force of Jewish culture and
expression. Although other languages have been considered
Jewish languages throughout history-Aramaic, Ladino,
Yiddish (and perhaps today even English and other languages
can be considered languages ofJewish creativity)-Hebrew is the
true lingua franca of our people.

B.

Management

As we have noted, what should distinguish the Jewish
communal worker from other social service workers is his
Jewishness, but his professional competence obviously depends
also on other qualities. Firstly, he must qualify as a good
manager. As Dale McConkey writes:
"Management of non-profit organizations has no landed right to be
inefficient, to ignore managerial productivity, to ignore the profit
motive , or to fail to evaluate new or revised approaches to
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management as these approaches develop ... Nor should these
managers be immune from strict accountability to those whom they
serve and from those on whom they depend for their funds and
support . The profit motive must be present if they are to avoid
drifting into practices which are economically and socially wasteful
and which raise major questions about their reason for being. " 15

The executive who is responsible to the board-which
carries ultimate accountability to its constituency or public cannot deal only with philosophy or hoch politic; he must also deal
with the elements of management and economic viability. Our
sages said,
". n·nn )'N nl'.lp )'N oN,.
"Without flour there can be no Torah ." 16

The principal of a school, or the executive of a defense agency
or a relief agency, cannot enjoy the luxury of saying, ''I deal with
the service. Let someone else-my board president or my
deputy-deal with the problems of management." To do so is an
abdication of responsibility.
Is this principle any different for the Jewish professional in
Argentina, France, Sweden, South Africa or North America?
Obviously not! The level of sophistication may be di_fferent, as the
scope and size of the enterprise may differ, as well as the cultural
milieu ... but the principles of competent management apply
universally . No service agency, large or small, can long exist
without them.

C.

Leadership

To Jewish knowledge and general management skills we
must also add the essential quality of leadership which, as a
combination of learned skills and native abilities, is more difficult
to define .
A leader should be a font of new ideas , of inspiration , of
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motivation, of encouragement to change in the light of changing
times and changing needs. Daniel Bell notes:
[ ... in our] "post-industrial society, men seek to anticipate change,
measure the course of its direction and its impact, control it and
even shape it for predetermined ends ... '' 17

Despite the fact that throughout Jewish history we have all
too often been buffeted by winds over which we have had no
control, the direction of development of every forward looking
Jewish service organization has been precisely as indicated by
Bell .

Planning and Research
Such an aim requires a dedication to planning, and the
encouragement of fact-finding and research. Nevertheless, Jewish
communal leaders in some of the most advanced countries have
indicated they cannot measure the needs of their communities
because basic information is lacking. Under such circumstances
the planners and providers of services must rely heavily on
intuition rather than facts and, as a result, the most pressing
communal needs may, in the long term, be misread or neglected.
There is always more than one need that presents itself. And
since we are constrained by limited resources , choices must be
made. By research and analysis the professional can indicate the
dimensions of a problem, the means of its treatment, and the
implications of each course of action - thereby making an
indispensable contribution to the establishment of priorities and
assuring the most effective use of communal resources.

Community Educator
The professional must keep the community continuously
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aware of the dimensions of communal needs and the responsibility
to meet them. This casts the professional in the critical role of
community educator. This is the true challenge to the public
information efforts of our communal agencies.
Attitudes are subject to change. Ralph Kramer offers
evidence of the changing of attitudes through the educational
process. He writes:
''Experience has shown that by first-hand exposure to community
and agency needs many board members may come to accept a set of
welfare values similar to the professional's. The existence, in many
communities, of an informed group of lay leaders who strive for
better governmental and voluntary services and higher social work
standards is convincing testimony of the reality of this process. " 18

Therefore, vital to successful leadership is the ability to
articulate needs, to stimulate awareness and interest, and to
encourage people to act.

Negotiator of Coalitions
The professional must be a diplomat, a persuader, a
negotiator of coalitions, an influencer of institutions and people
who have the power to allocate resources. There are those who
would decry these political skills as in some way diluting
professionalism. To the contrary, it is difficult to see how planning
can be made effective without recognition of the functions of
power in making decisions that involve different interests and
values . The professional must seek compromise instead of conflict
and bring people together . To quote our sages :

" Appoint over them a leader who will tolerate each one according to his point ofview." 19
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When the commitment to Jewish survival is linked with
management skill and leadership ability- with an implicit
obligation to effective planning, community education, and
assuring economic viability- we see that the professional, by
definition, plays an integral part in the development of Jewish
communal policy and strategy .
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IV.

SHAPING POLICY

Everyone Shapes Policy
We must first dispel the mystique about the word
"policy" ... It is like the proverbial story about the person who
learned the definition of "prose" and "poetry" and suddenly
discovered that he had been speaking prose all his life. Every
communal worker is involved in developing policy: it is merely a
question of level and role of participation . Professor Herman Stein
observed:
''An executive can hardly be kept from initiating policy change even
if this were not conceded as his responsibility . Raising the very
question on which the Board makes policy is part of policy
. . .
.
m1tlation
. .. ''20

Thus, while deciding on policy is primarily the function of lay
leadership, the executive too has a role in making policy, albeit his
chief responsibility lies in shaping and implementing it. A
corollary is the development of strategy to determine the most
expeditious and effective method of implementing policy, to
assure the smooth transition of the decision from the board room
to the operational arena.
Middle management professionals help shape policy by
supervising the program, providing the expertise and guidance
which will assure that the program is fulfilling its purpose . The
operational professionals - the communal workers on the firing
line, as it were-have a most significant role. How they perform
may very well determine if the policies are implemented.
Moreover, they are in a key position to observe whether th.e needs
are being met by existing policy.
Shaping policy is therefore a process- a continuum - to
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which each contributes based on his training, knowledge and
expenence.

Lay and Professional Leadership

The extent and effectiveness of the professional's
participation also depend on the degree of professionalism of his
colleagues on the staff, as well as on the sophistication of the
laymen and the esteem in which the laymen hold the professional.
Lay leaders who treat their executives as "shamashim" or
''clerks'' - and there are still such instances - denigrate and
diminish the role of the professional and limit his effectiveness.
The Jewish community of North America is fortunate in
having a new breed of lay leaders who prefer to concern
themselves with broad communal responsibility and decision
making. The day-to-day operation of the agency they leave to the
executive and his professional staff. The executive has also
undergone a significant qualitative change. As he has become
accepted as the acknowledged expert he has acquired more of a
managerial role, and his responsibilities have come to parallel
those of the corporate executive.
Thus, while the executive deals with problems of
management and shaping and implementation of policies, the
layman assumes the responsibility of accountability to the
constituency. What emerges is a system of governing by voluntary
association, with its specializations and its checks and balances to
prevent usurpation of power.
We have seen greater or lesser developments in this direction
in different communities of the Diaspora, and the beginnings of it
in Israel's voluntary sector of communal services.
While in pre-State days the Yishuv received its services from
voluntary organizations (e.g., Jewish Agency, Vaad Leumi, and
many specialized agencies and organizations), in Israel today
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many of the communal services which are termed "Jewish" in the
Diaspora are provided by a sovereign state. Many of these services
are provided by government employees: they are the professionals.
The accountability component rests in the elected officials-local
councils or , on the national level, the ministers. There are a
number of voluntary associations manned by laymen and
professionals, but the roles have not always appeared clear. In
recent years some deliberate and determined efforts have been
made to develop lay boards .
In the late Fifties, groups arose advocating grass-roots
participation. "Street workers" or community workers surfaced
as a new segment of the social work profession, in response to a
desire to encourage participation in the governance of services by
the beneficiaries of the services provided by government. At the
end of the Sixties and early Seventies, as community centers
developed, the need for participation in their governance by local
leadership was recognized, and consequently efforts were made to
establish "boards of directors" for each community center.
Memberships on these boards were initially extended to central
government and local officials, but gradually came to include
public figures or residents of the area who were not necessarily
part of the official agencies providing the resources. ·Israel is still at
the beginning of the process of developing lay boards.
JDC, and more recently, Project Renewal are giving further
stimulus to the development of local participation and providing
accountability instrumentalities for the local communal services.
Throughout the Jewish world, in the Diaspora as well as in
Israel, we observe a trend toward developing greater lay
participation.
We must strengthen our boards to be representative of the
total community, and include the diverse elements that comprise
the Jewish community: leaders in commerce, industry and labor,
the professions, academia and Jewish scholarship; writers, artists,
and active leaders in fund raising and functional agencies and
religious and cultural institutions. A well-trained professional
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supported by a representative and committed board is in the best
position to participate fully in developing and shaping policy.

Shifting Trends in Communal Services -

the Role of the Professional

It is not necessary to dig deeply to discover examples of
professionals developing and shaping policies and strategies. In
1934, Dr. Ben Selekman, Executive Director of the Associated
Jewish Charities of Boston, suggested that the Federations place
decreasing emphasis ''upon whatever part of our program other
competent agencies will handle; and increasing emphasis
on ... those functions which are so specifically Jewish that none
but Jews can be expected to deal with them."
He noted that public agencies were assuming increasing
responsibility for such general services as health, relief, and child
care . He urged that the federation movement support efforts to
have such services become an accepted function of government.
" We should also examine how far we can , by freeing federations of
primary relief demands, release funds toward the support of
adjustment projects for the economic and social welfare of the
Jewish group and for distinctively Jewish communal activities ."

Dr. Selekman' s thrust was to rely on funds from the public
domain for general needs , and change the focus of the federation
from general services to Jewish services . As an example he cited
Jewish education and cultural activities which had "long received
a relatively small share of federation funds ." He urged greater
support as a means of promoting a positive attitude toward
Judaism, especially in view of the rising tide of anti-Semitism
which was spilling over from Germany to the rest of the world . 21
Dr. Selekman correctly prophesied the direction that the
American federations would take in the decades that
followed- albeit gradually and not without some controversy.
France, Great Britain, Australia and other countries are
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experiencing in varying degrees the need to utilize non-Jewish
funding sources, particularly governmental, in order to liberate
Jewish resources for those programs for which only Jewish funds
are available. Again, we see the commonality within the Jewish
world.
From Great Britain to South Africa, from Australia to
Argentina, Jewish organizations are engaging in self-studies as
they strive to become more responsive to changing needs. They
will be looking toward other communities in similar circumstances
for possible solutions.

Shaping Policy on the International Level
Is it possible to shape policy regarding communal structures,
professional training, coordinated fund raising and Jewish
political issues on the international level? Of course, but there are
obstacles - including language barriers, differing political
philosophies, divergent national interests and unequal levels of
development. In a shrinking world of jet transportation and
telecommunication, however, Jewish goals can transcend
boundaries and overcome these obstacles.
As professionals we must constantly expand our scope,
improve our techniques for dealing with Jewish needs, and aim to
develop global Jewish strategies- but always with consideration
and sensitivity to local customs and conditions. We must be
careful not to impose programs because they are new or
''modern,'' or encourage imitation - be it on broad structural
issues related to community organization or fund raising, or
services that may run counter to local custom.
To reduce the proposition to specifics: A JDC consultant
assessing a pre-school program in a Moslem country found little
chairs instead of cushions for the children to sit on, and questioned
the cultural imposition of chairs when the children were
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accustomed .to sitting on cushions. Or, in one community m
Europe there are five meat meals scheduled each week for the
aged. Must this become the standard for a neighboring European
or North African community where the eating habits call for fewer
meat meals?
There appears to be a tendency in Israel and the Diaspora to
emphasize North American practices and structures, and to view
European or Israeli programs mainly through the eyes of the
North American experience . If we accept each other, recognizing
each other's strengths and limitations, we will be much better able
to envision and formulate programs and strategies on a global
basis.

/ntercountry Structures
Throughout our history, and perhaps because we were a
dispersed and persecuted people, we sought ways of acting
unitedly. Indeed, for centuries, this has been our trademark
among the nations. History records that in the 17th Century the
first Jewish settlement in America was ''allowed to remain'' by
the Dutch West India Company on the provision that "the poor
among them should not become a burden to the company or to the
community, but be supported by their own nation . " 22
In our modern period we have seen manifestations in
abundance of committees and organizations established to
respond to a specific objective in a united way, or to deal with
general Jewish issues on a global basis.
The establishment of the Alliance Israelite Universelle (AIU)
in 1860 marked the first venture in forging a world-wide Jewish
alliance. Its leaders sought to channel Jewish interest into not
only more unified, but also more planful, ways of improving the
lot of less fortunate Jews. In fact, they were guided then, as we are
now, by a social planning approach: seeking rationally planned
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involvement over spontaneous intervention; long-range planning
for the future, instead of reacting solely to the immediate
challenges of the present; and a concern with international Jewish
issues rather than particularistic needs. Not only did AIU
contribute to the pooling of world Jewish resources to meet the
crises of the times, but also-by concentrating world Jewish
attention on universal Jewish social policies-AIU defused the
brewing tensions developing between religious movements at that
time. 23
There is no more cogent example of Jewish community
organization on a global basis than the Zionist movement.
Theodore Herzl's plan for a Jewish Company outlined a program
that would absorb the energies of world J ewery in the goal of
bringing into being a Jewish state. Herzl's Jewish Company
became the prototype for the creation of the Jewish Agency for
Palestine in 1929. 24
The World Jewish Congress, established in 1936, sought to
focus world Jewish efforts - and the efforts of other democratic
forces - on the safeguarding of Jewish rights in the face of the
spread of Nazism. Its aims and objectives, as stated in its
constitution, included the intensification of bonds among Jewish
communities everywhere, and in turn with Israel as the central
creative force in Jewish life ; the defense of Jewish rights wherever
they are imperiled; and the coordination of efforts of Jewish
communities and organizations with respect to Jewish issues .25

The Value of Ad Hoc M echanisms

Yet it is not always necessary, or even desirable, to set up
new instrumentalities or new agencies to deal with inter-country
J ewish issues. In fact , J ewish organizational life would be
enhanced by a greater use of ad hoc mechani sms, which C:ould be
created and disbanded as needed.
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The Problem of Iranian Jews

The problem oflranianJews gave rise to such an opportunity
for global cooperation on an ad hoc basis.
As the Shah of Iran was reaching the last days of his reign and
the revolution was on the horizon, many Iranians-including
Jews-were on the move. Iranian Jews, unlike previous waves of
Jewish emigrants, were not refugees: many Iranian Jews, like
other Iranians who left because of the Khomeini revolution, hoped
some day to return. Most came out with sufficient resources to
take care of their needs. Some went to Israel, while others sought
temporary haven in the West - making their way to Europe and
then in many cases proceeding to the United States.
It was necessary, therefore, for the professionals of major
Jewish organizations to develop a process on a global basis for
devising policies and strategies relating to the movement of
Iranian Jews: to share information; determine the nature and
extent of help required; and coordinate efforts in extending such
help- while seeking also to share responsibilities and conserve
world Jewish resources.
Most Jews who left Iran with their own resources required
only technical assistance in matters of transit and absorption. By
actively involving the organized Jewish communities in a number
of cities in Europe, the needed assistance was provided. If the
American agencies-JDC and HIAS-had set up a transit
operation for the Iranian Jews, requests for full subsistence would
have resulted and ultimately strained the financial and personnel
resources of both agencies. More importantly, we would have lost
the significant achievement of European Jewish communities
sharing in these responsibilities.

The Problem of Soviet Emigration

Another example of the role of the professional in an effort to
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develop global Jewish strategy relates to the issue of Soviet Jewish
emigration . Why the Soviets- after severing relations with Israel
following the Six-Day War, and while seeking to improve
relations with the Arabs-permitted the exodus of Jews to Israel is
one of the stranger enigmas of Soviet international behavior.
But why the Jewish Agency sought the help of Jewish
organizations in America to assume responsibility for handling the
3 or 4 percent who upon arrival in Vienna sought to go to the
United States instead of Israel is not an enigma: it was a desire on
the part of the Israelis to avoid coercing Soviet Jews holding Israeli
visas to go to Israel when they preferred to go to the West.
This innocent desire to avoid coercion created one of the
most divisive issues to arise between Israel and American Jewry.
As the numbers of Soviet Jews with Israeli visas opting to go to the
West increased, an ideology emerged: ''freedom of choice'' - use
the Israeli affidavit·to achieve maximum emigration. Wasn't this
the case throughout Jewish history - to use whatever means
necessary for pidyon shuuy'im (redemption of the captives) to escape
the oppressor?
The initial effort to help resolve the issue recognized the role
of the professional. The "Committee of Eight" established in
1976 was composed of professionals who were instructed to study
the matter and to bring the product of their deliberations to the lay
leadership. The goal was to determine if a consensus could be
achieved on a policy which would lead to a global strategy .
There was no unanimity either in Israel or the U.S. on how
to deal with this issue. But emotions ran high; and in the debate
fundamental positions were distorted. Those in positions of
authority on this subject in Israel, as well as American Jews,
advocated maximum emigration and freedom of choice. The
difference was on how to achieve these goals. Should the Israeli
affidavit be used, thus providing the Soviets with a possible excuse
to stop emigration because the Israeli visa was a subterfuge for
travel to other countries ; or should American Jews in a period of
detente indicate to their Government, and through their
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Government to the Soviet Union, that family reunion in America
should be honored by the Soviets?
For five years Americans and Israelis have been grappling
with this issue. Regretfully, their efforts can only be considered
essentially a failure: a consensus was not achieved. However,
some progress was made, as a process for review of this
international Jewish issue was established in the form of a
continuing ad hoc forum of the three functional agencies involved:
The Jewish Agency, HIAS and JDC.

Some issues, some programs do not lend themselves to
universal treatment. There are some issues that could best be
solved by the local community itself, others on a bilateral or
multilateral basis but not necessarily globally. Common sense will
dictate the wisest course.
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V.

THE AGENDA-DEVELOP A RESERVOIR OF
PROFESSIONAL LEADERS

On the international scene as on the local scene, it is the
professional who is in the front lines, thinking through the issues
and studying and formulating policies which serve as the basis for
decision making and action by the bodies accountable to their
constituencies . Our agenda must be to develop a corps of trained ,
competent Jewish communal professionals.
As professionals we must first clarify for ourselves the nature
of Jewish communal work and the role of the professional . We
must define the structure of Jewish communal services and
develop standards of professional practice.
We must organize broad-based efforts to educate the
community on the roles and functions of the Jewish communal
professional, and develop an aggressive strategy ofrecruitment for
the Jewish communal service- drawing the most promising from
academia, the professions and business. Adequate financial
incentives must be provided to attract the most talented among
them .
Each professional must assume a personal· responsibility to
seek out potential leadership from a variety of disciplines in his
own community . And each professional must ensure that there
exists in his agency an atmosphere conducive to professional
growth, one that will attract and retain the best talents of the
community.

Indigenous Leadership
In most countries where Jews live there 1s a reservmr of
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potential young leadership. Jews have enlisted -way beyond
their proportions- in the most intellectually demanding pursuits.
The challenge remains how to involve these gifted people in
Jewish communal service on both a lay and professional basis and
create a cadre of indigenous leaders.
There are, however, many Jewish communities which have
neither the financial resources nor the trained professionals to
meet their needs. Many of the tasks of recruiting and training
professionals are beyond the capacities of small and distant
communities.
Australia, we have mentioned, has a limited number of
Jewish communal professionals from which to draw. The
remoteness of the community and the lack of a career structure are
contributing factors . The community cannot support its own
training facility, and students going overseas to study are more
likely to be attracted to more advantageous positions abroad than
to return to Australia. 25
Higher salaries are perhaps one solution. Another possibility
is a lend-lease system or exchange program.

Inter-Country Utilization

of Personnel and Facilities

Workable solutions can be found in global planning and the
utilization of personnel and facilities across national boundaries:
bilaterally- on a country by country basis, or regionally. For
example, some communities are beginning to give sabbatical
leaves to their workers . Could some of these workers take their
leave in a small or distant country? It would broaden their
experience and, at the same time, enable them to make a
significant contribution to the host community. Could not the
Helsinki community be assisted by one of the large European
communities? Could not Australia be assisted by one of the larger
American communities or agencies?
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The small commumt1es might also consider long term
contracting on a bilateral basis for the services of an appropriate
agency of another country. That would assure the isolated
community quality programs and a continuity of service. The
JDC did just that when it contracted with the Community Centers
Association of Israel to develop and operate education programs
for SovietJews in Rome. It was natural for the JDC to turn to this
Association because it had developed a vast body of experience
and expertise in informal education.
Inter-country programs should not be considered a one-way
street - from the big and affluent community to the small and
struggling community. There are many Israeli and European
professionals who could well serve other communities. Five years
after the State was established Israel was sending experts abroad,
especially in agriculture, to help developing countries,when at the
same time the country was receiving massive infusions of aid
under the U.S. Point Four Program and UNTAB (United
Nations Technical Assistance Board) . There were long debates
with United States and United Nations officials on the seeming
contradiction of being both a receiver and giver at the same time.
Yet one does not preclude the other.

Shlichim -A Professional Resource

Another potential major professional resource for Diaspora
communities, especially in Jewish education and youth work, are
the shlichim - the emissaries from Israel. Here, though, there
appears to be an ''ideological'' opposition to professionalization of
shlichim on the part of the Israeli agencies dispatching them.
However, there is no evidence that professionalism and
idealism or a sense of mission are mutually exclusive . In fact, the
opposite may be true, since there can be no effective professionals
in our field without values rooted in Jewish ideology.
Those diaspora agencies which have the benefit of shlichim
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need individuals who have as high a level of professional
competence as the trained professionals of the host countries.
Furthermore, shlichim should be part of a permanent cadre,
similar to any governmental foreign service, and not temporary
staff on short-term assignments who lack roots and loyalties to the
service of shlichut.

Training: A Primary Goal ofJewish Communal Profession

Jewish communal survival in Israel and the Diaspora
depends on dedicated, imaginative, competent, Jewishly
committed and knowledgeable professional leadership.
Inspiration and concern will not produce leaders: determined and
planful efforts to recruit and educate must be a primary goal of the
Jewish communal profession.
The quality of training in a community or country is
determined to a large extent by the level of development of the
overall society. However, it does not follow that we must accept
the limitations of training available in the non-] ewish community.
Rather, we must adapt it to our own needs and supplement it with
additional training, or launch manpower training programs of our
own . The initiatives already taken in several communities help to
chart the course.

France

Immediately after World War II the Paul Baerwald School
was organized by the JDC in Versailles, to train indigenous social
workers for service in the Jewish communities of Europe
destroyed by the war, as well as for North Africa and Israel. When
the DP camps were emptied with the establishment of the State of
Israel, the school moved to North Africa . Ultimately JDC directed
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its efforts to establish the Paul Baerwald School in Jerusalem, the
first university-based school of social work in Israel .
Now once again France has become the focus of an ambitious
manpower program . The Jewish community faces a double
challenge of assimilation on the one hand, and on the other, an
upsurge of interest in Jewish life with an increasing demand for
Jewish education and Jewish content in cultural and leisure-time
programs. The Fonds Social Juif Unifie (FSJU) seeks to meet
these challenges by ensuring an adequate complement of trained
and committed communal workers. FSJU has therefore assigned
top priority to an indigenous manpower training program.
Theoretical studies and field practice in France are enriched by
program components in the United States and Israel-yet
another example of the utilization of Jewish communal resources
on an international scale. It is expected that candidates from other
French-speaking countries will be welcomed into this program.
We look forward to the day when the British Jewish
community will develop a training program that will be available
to other English-speaking countries.

United States

Today's programs of specialized training for Jewish
communal professionals in the United States have precedents as
far back as 1913; yet most were not long-lasting, due in large
measure to the lack of sustained support on the part of the
community. The longest-lived- the Graduate School of Jewish
Social Work, organized by Maurice Karpf in 1925-offered a
Master's degree, combining coursework in the prestigious New
York School of Social Work with Jewish studies taught by some of
the foremost Jewish scholars in America . The school succumbed
in 1940, however, when the community could not be persuaded to

32

provide the essential funds. In 1948 several leading organizations
in the United States established the Training Bureau for Jewish
Communal Service to supplement the knowledge and skills of
professionals already employed in communal agencies. So few
organizations released their professionals for the course that the
effort was disbanded in 1951. 27
However, within the last decade an exciting new concept in
Jewish communal training has been introduced in several of the
larger cities. Outstanding college graduates who are interested in
a career in Jewish communal service may, with Federation
scholarship assistance, pursue a double degree: an MSW from a
University and a Master of Arts in Jewish Studies from a Jewish
institution of higher learning. The Jewish content of the program
is further broadened by summer study programs in Europe and in
Israel. Some of the programs offer a new degree: Master of Arts in
Jewish Communal Service.
The select students chosen for the scholarship program are
assured job placement, continuing training, and career progress
within the Federation system. The program provides one solution
to the pressing manpower shortage that had developed in all fields
of Jewish communal service, particularly in community
and executive management.

Argentina
Since the early 1960's, through the EDITTI course, the
Argentinian Jewish community has trained young leadership for
community center work. As the community centers have expanded
their scope to provide more comprehensive services, the EDITTI
course has matured to meet new professional needs. Today
EDITTI provides training on a post-B.A. level for community
center counselors, administrators, and other professionals. The
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course includes Jewish studies; and candidates are selected as
much for their positive Jewish attitude as for their outstanding
professional qualifications. Students enrolled in the special course
for community center directors have either earned a Master's
degree or are expected to complete one concomitantly during the
course of the program. Though the standards are quite high and
the teaching staff is drawn from universities and foremost
communal agencies, the program is not university-based .
However, there are indications of possible future developments in
this direction .

Israel
Israel has a long tradition of innovation, necessitated no
doubt by a plethora of problems and a scarcity of resources .
Israel has five universities-four with schools of social
work- the only country where 80 % of the universities have
schools of social work.
Many specialized schools and training programs have been
developed as well. A case in point is the graduate program for
training senior community center personnel.
In the late Sixties Israel began to establish a network of
community centers . Recognizing the need to professionalize this
new service, the founders took two important steps. First, they
determined that the directors would be given as high a status as
possible; thus the salaries of directors of community centers were
pegged to the salaries of high school principals. Secondly, training
for the directors of centers would be anchored in an academic
institution on a post-B.A. level. A special training program was
established at the Hebrew University- the Dr. Joseph J.
Schwartz Graduate Program for Training Community Center
Directors and Senior Personnel. These two steps contributed
greatly to the growth of a new communal service: the community
center field.
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Need for University Anchored and Other Training Programs
Many positions in the Jewish communal services require
university-anchored training. Some segments of the profession
have achieved it, others have not.
Considering the paramount necessity for funds to sustain
communal services, it is important to offer to fund raisers in the
Jewish communal services professional status comparable to other
segments of the profession. Fund raisers generally enjoy higher
compensation than other communal workers. Their status,
however, would be augmented if a specialized body of knowledge
were developed, and fund raisers were required to be trained- as
other communal workers - in university-anchored programs.
While we believe that top executive positions \n the Jewish
communal service should be filled by university-trained
personnel, it is necessary at the same time not to apply this across
the board. There are many positions that require more limited
training. Overtraining can be as much of a flaw as undertraining.
The Jewish communal service must try to avoid imitation and
adoption of standards not applicable, and be ever mindful of
social, cultural, and economic differences between our
communities.
While warning against imitation, however, there are certain
facts of life in international Jewish communal service. With the
reduction of distances by ever faster means of communication and
transport , our ability and need as a people to act on global Jewish
issues brings our leadership closer together. Our professional
standards must be kept on comparable high levels in order to
function adequately and to provide for professional mobility in
our Jewish world .

As we reach out into the future, our goal should be not only
to train professionals for local and national service, but also to
develop a cadre for international Jewish communal services. It is
necessary to develop training programs to answer the needs of
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Jewry internationally, and to respond to the needs of the small and
distant communities.

International Conference ofJewish Communal Services as a Forum
What significance does all this have for the members of the
ICJCS? We have seen the development of Jewish communal
services - locally, nationally and, to some extent,
internationally- and can take pride in the leadership role played
by the professional in that development.
The continuing quest for common goals and actions should
be a major objective of the Jewish professional. The ICJCS should
provide a forum for review of international issues of concern to the
Jewish communal professional and should strive to advance the
role of the Jewish communal professional throughout the Jewish
world.
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VI.

CONCLUSION

The Jewish world is not a monolithic entity. There are vast
differences-within each community of the Diaspora, between
the Diaspora and Israel, and within Israel itself.
We must recognize and accept the pluralism of the Jewish
world if we are to uphold the ultimate goal of Am Echad-one
people. For whatever our cultural and ideological differences,
none is as basic as the issues of universal Jewish concern which
bind us together: namely, the ensuring of Jewish physical and
spiritual survival; the centrality of Israel to Jewish life; and the
challenge of coping with the larger environment.
We once associated barbed wire barricades and intricate
security precautions with Israel. Now we find these concerns on
the agenda of Jewish institutions in a number of countries
throughout the world. All are on the front lines. More than ever,
the concept - " ntJ m D'J.,).I ?N.,\U' ?:>,, - ''All of Israel is responsible one for another" - must be applied.
We must make this an era of true partnership , one that is no
longer confined to giver-receiver relationships- a partnership
that is firmly grounded in the commonality of challenges we face
today-East and West, Israel and Diaspora: protecting Jewish
rights , providing for Jewish needy, preserving Jewish identity,
promoting Jewish learning, and preparing Jewish leadership .

Toward Coordinated Action

Policy and strategy on the international scene must be
dete rmined through extensive communication between
commumt1es-not only because of the obvious benefits
coordination brings, but because of our interdependence.
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In order to mobilize our forces and bring them to bear on
global issues - and to translate Jewish values and purpose into
realistic achievable programs - each Jewish communal
professional bears a personal responsibility:
1. to develop and deepen Jewish consciousness based on
knowledge as well as emotional commitment;
2. to strive for excellence in professional competence management, interpretation, planning;
3. to demonstrate leadership qualities through initiatives
and serve as educator and model for emulation and
inspiration;
4. to promote participation"of the constituency and balance
between the roles of layman and professional; and
5. to make effecfrve use of human and financial resources
available to the coi;irr;tunity.

Operm.ess to Change
While working towards coordination, however, we must not
stifle opportunities for new initiatives by groups outside the
mainstream of the Jewish community-thus pro".iding welcome
new agendas and challenges for the Jewish communal service.
The opportunities are limitless. We need vision and a
creative urge to expand beyond near horizons.
There must also be a recognition that what was good for the
Jewish community in one generation may not necessarily be good
in another generation; what was necessary in a totalitarian
environment may not be appropriate in a democratic milieu; what
was good for Jews before the establishment of a Jewish State may
not be applicable in the post-statehood period .
What is also necessary is a Jewish sense of humor to reduce to
size our conceptions of yesteryear, and to recognize that
immortality does not apply to organizations and institutions. We
must recognize that going out of business is an essential quality of
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community service- not change for the sake of change, but
change because it is necessary and good. Ben-Gurion said,
"It is possible to take care of the future only if we examine the
changing realities, not only with the eyes of yesterday .. . but with
insight into the stream of change."

The role of the professional in this kind of climate calls for
practitioners who have flexibility of outlook, an acceptance of
changing times tempered by limitations of resources and who,
above all, are possessed of a vision of the Jewish future and will
work toward its realization.

•

•
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The Jewish Museum, 1109 Fifth Avenue.

The Jewish Museum is located in the former home of Felix M.
and Frieda Schiff Warburg. In 1944, shortly after her husband's
death, Mrs. Warburg donated the house to the Jewish
Theological Seminary of America for its use as a museum. It
opened to the public in 194 7.

Felix M. Warburg was born in Hamburg, the son of Moritz
M. Warburg. The Warburgs had been a prominent Jewish
family there for several generations; the family bank, M. M.
Warburg and Company, was founded in 1798. When Felix was
sixteen he was sent to Frankfurt to work for his mother's
relatives, the Oppenheims, who had a precious-stone business.
It was at their house, a few years Later, that he met Frieda
Schiff, who was visiting from New York with her father, Jacob
H. Schiff. Schiff was head of the fi,rm of Kuhn, Loeb and
Company, having taken over from his father-in-Law, Solomon
Loeb, one of the founders.
Felix was much taken with Frieda and wanted to marry herto her father's dismay. But Felix persisted and eventually won
out; a year Later he immigrated to New York and became a
partner in Kuhn, Loeb. They were married soon thereafter.
Felix Warburg was fond of Gothic architecture and especially
admired the Fletcher house at 79th Street and Fifth Avenue
(now the Ukrainian Institute of America). So when the time
came for him to build his own house, despite the prevailing
taste for Renaissance-style mansions along the avenue, he
engaged the architect of the Fletcher house, Charles Prendergast
H. Gilbert. Gilbert designed the Warburg house in the style of a
Franr;ois Premier French Gothic chateau; it was begun in 1907
and completed a year Later. When the Warburgs moved in with
their fi,ve children-Carola, Frederick, Gerald, Paul, and
Edward (born that year)-Ninety-second Street was considered
practically "out in the country."
The interior, of course, is much changed today. In the process
of its conversion to a museum, rooms have been combined and
windows blocked off to make more wall space for display. The
fi,replace in the front hall has been covered over, as has the
original front door. Nevertheless, much of the original detail
remains.
In the following informal account Edward M. M. Warburg
recalls what it was Like growing up at 1109 Fifth Avenue, and
takes you on a room-by-room tour of the museum as it was
when he lived here.

HEN YOU COME IN the present entrance to the
museum, through the Albert A. List Building, and
tum right, you pass under the stairway of the former
Warburg house, known to the family as "1109
Fifth Avenue," or "1109" for short. Standing under the stairwell,
straight ahead were a pair of bronze and glass doors, which led
into a small vestibule and then to a driveway that went out onto
92nd Street. This was the rather imposing entrance to the old family
house. The windows of the little vestibule had very beautiful Flemish
lace sandwiched between two panes of glass, so while you could
not look in through the lace, you could see out and light could
come into the foyer and the stairwell. All this seemed to us as
children rather terrifying in its formality, especially when a footman
in livery answered the doorbell. So we made it a point to be at the
door when any of our own friends arrived, lest they flee in panic.
The enormous staircase took up almost a quarter of the space
of each floor. It had an ornate Gothic oak balustrade that went
from the ground floor right up through to the fifth. On the ground
floor on front hall table, in the middle of the stairwell, there stood
a large marble open vase--Or amphora-into which was placed
an accumulation of the season's visiting cards. From the upper
floor, looking down, this became a perfect target. It required quite
a bit of dexterity to be able to spit, allowing for windage, etc.,
with an accuracy adequate to hit the bowl below. Those visiting
cards never had a chance to dry up.
There was a little powder room on the east side of the entrance
hall, as well as a big fireplace and the elevator. On the Fifth Avenue
side were two connecting rooms [now Gallery 4] which were known
as the Etching Rooms. My father had a great friend who was
known to the family as " Billy" Ivins. He was a lawyer, an amateur
collector and connoisseur of etchings and woodcuts of the Dutch
and early German masters. Billy was constantly a guest at our
house, and a delightful dinner companion. He rarely arrived without
a portfolio under his arm, because he would usually have come
directly from the print galleries on 57th Street. It didn't take much
persuading for him to open the portfolio and show his latest finds:
extraordinary Rembrandts, Diirers, Schongauers, and later artists.

Th e entrance hall'as 1t. was originally
.
furnish e d .

Painting by Eleanor Fiske of the entrance to the Etching Rooms.

The Etching Rooms, showing the rotating pedestals for displaying prints.

Father became fascinated by the spirit of collecting, which Ivins
personified. He soon became involved, and his collection was
displayed on rather ingeniously designed rotating pedestals that
held double-sided frames. In addition, there were the usual big
black boxes, stacked on the billiard table at the far end of the
room. Ivins later became the first Curator of Prints and Drawings
at the Metropolitan Museum of Art, and father became so interested
in its print rooms that he left the Metropolitan his entire collection.
The Etching Rooms served as the meeting place for an
extraordinary number of welfare organizations, philanthropic
interests of father's. The boards of the Federation of Jewish

Philanthropic Societies and many of its subsidiaries often came
here, as well as the Joint Distribution Committee, the Council of
Federations and Welfare Funds. I can remember the cigar smoke
from these meetings wafting up the stairwell.
This, then, was pretty much the plan and organization of the
ground floor. In addition, between the elevator and the fireplace,
there was a door which led into the service end of the house [now
Gallery 2]. Here were the servants' dining room, the housekeeper's
office, a very large kitchen, and a smaller foyer which went to the
back stairs and a back elevator, which has since been eliminated
in order to enlarge the front one.
HE SECOND FLOOR consisted of three very large rooms
and the long hallway that connected them. The three
rooms opened into one another as well as into the hall,
so that each room had at least two, or sometimes three,
doors. This plan is repeated on the third and fourth floors, and to
a certain extent on the fifth, so it is the basic pattern of the whole
house.
The room to the right of the stairs on the second floor was the
Music Room [now Gallery 9]. It was well proportioned and very
formal, with a painted beamed ceiling and large vitrines on the
inside wall in which father kept his rare books. Standing above
these vitrines were very beautiful pieces of Gothic sculpture.
Tapestries hung on the other walls; there were also a few rather
undistinguished paintings. In the southwest corner there was a
concert grand piano, and diagonally across in the northeast corner
an Aeolian pipe organ, which can still be seen. The organ was
quite a status symbol among Fifth Avenue houses, perhaps in its
day equivalent to the modern hi-fi system. It had pianolalike rolls
which played popular opera and orchestral works-the Grand
March from Aida and various other standard works. As children
we all learned how to operate it; the tempo, loud and soft pedals
and various stops to be pulled out at certain points were all indicated
on the roll. We became familiar with the musical themes of operas
and other well-known favorites by operating this organ.
The Music Room was the formal entertainment room. It was
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The Music Room, with the organ to the right of the fireplace.

The second-floor parlor before it was redecorated as the Red Room.

furnished with rather stiff gros point chairs and sofas. Here father's
musician friends gave concerts, joined later by my brother Gerald,
either as a soloist or with his string quartet. When father bought
his four Stradivarius instruments it was here that these musicians
had their most meaningful chance to perform. On such occasions
little gold chairs were brought in and quite a number of people
could be accommodated.
From the Music Room, where father and mother often received
guests and drank an aperitif, one proceeded in to the next room,
known as the Red Room [now Gallery 8]. The walls were covered
with red velvet, against which were hung pictures that father had
bought in Italy. This collection was his pride and joy; he received
many visits from art historians and was always delighted to have
them come, as inevitably they reattributed every one of his pictures.
After his death I helped mother distribute the collection. At my
suggestion, we offered the works to several museums without
attaching any names. I doubt if many still carry the names of the
artists father thought had painted them. I don't believe that would
have bothered him, as long as they were enjoyed.
Among the exceptions were four small panels done by Pesellino;
these turned out to be the predella of the great altarpiece which
had been assembled in the National Gallery in London, part of
which was owned by the Royal Family. Sir Robert Witt and Lord
Lee of Fareham heard of father's panels and urged him to lend
them to the National Gallery to complete the altarpiece. Father
visited the gallery shortly thereafter and was rather surprised to
find that his pictures had been incorporated into the basic frame,
but was not surprised when, as a result, all kinds of pressure was
placed on him to give the panels outright to the gallery. He finally
did so, on the condition that Parliament would liberalize its ruling
about the loan of pictures owned by the British Government outside
the country. After an interminable amount of wrangling, such a
law was passed.
Next to the Red Room was a square vestibule called the
Conservatory [now Gallery 7]. Here, by itself, was a smalJ Madonna
and Child attributed at that time to Botticelli. And on a stand in
front of it was a Bible, about which there is quite a story. One

day father received a telephone call from a man who asked if he
owned a Wittenburg Bible. Father remembered that he had once
bought a Bible, unfortunately in shocking condition with large
sections missing. However, he said it contained some wonderful
old hand-colored woodcuts which had interested him. The man
asked what was on the inside front cover, and when father said a
plain piece of blue paper, the man begged father to let him come
over; he had something of great interest to show him. When the
man arrived they removed the blue paper and discovered a quotation
written in beautiful longhand:
Es gibt kein Strausslein
In der Biblein klein
Wenn man daran klopft
So fallen Apfel darab.
Martin Luther

There is no small branch
Even in the tiniest of Bibles
Which if it is shaken
Apples will not fall off it.

It seemed irrefutable; here was Luther's Bible, as described in a
catalogue of the Braunsweig Collection, which the man had with
him. Father placed the Bible on a stand in front of the Botticelli
Madonna, and it remained one of his great joys all through life.
When the problem of finding a suitable recipient for this Bible
came up, I got in touch with Archibald MacLeish, then Librarian
of the Library of Congress, and asked if he were interested in
receiving it as a gift. He said he was. Many months later he reported
that he had had the Bible examined by an expert and that the
handwriting and signature inside were not Martin Luther's, though
it was of extraordinary interest as a contemporary forgery. I was
relieved that father had never known about this during his lifetime.
We gave the Bible to the library for study purposes, together with
a number of other more creditable objects so that father's collection
would be more suitably represented.

The Conservatory.

The Dining Room, the last room on the second floor [now
Gallery 9], was the scene of many charming and elaborate evenings.
It was used only on formal occasions. the walls were covered with
tapestry, the high-backed chairs with gros point needlework. There
was a large mantel over which hung an English painting. The
sideboard was usually decorated with ceremonial silver.
The staff at 1109 was very large, but that was normal in those
days. Heading them all was our English butler, Congreve, an
extraordinary character. Once he asked if he might conduct some
experiments in an unused space in the basement. Permission was
granted, and, much to our surprise, Congreve managed to invent
an electric incubator for hatching chicken and duck eggs. It came
in handy for one child's birthday party. The center of the table
was decorated as a farmyard scene with live two-day-old ducklings
swimming around in a little pond; the children enjoyed putting
them into their finger bowls. The incubator was patented, and
Congreve retired comfortably years later with the profits from his
invention.

HE THIRD FLOOR was mother and father's floor and
the family floor. When you came up the stairs, to the
right were two rooms [now combined into one gallery].
The southern one was a sitting room full of family
portraits. There was also a little table with Sabbath candles, a
fireplace and the leather fire-rail on which I so often perched.
Mother had tea here every afternoon on a table in front of the
sofa, and visitors came and were received up here. My father's
desk was directly opposite the door as you entered, next to the
window overlooking the reservoir in Central Park. I always think
of him sitting with his hand on his forehead, elbow on the desk
reading the many reports and documents that came in, in connection
with the overseas staff of the Joint Distribution Committee and
the various other charities with which he was involved.
My mother had her desk here too. She, like her father (Jacob
H. Schiff), was an avid correspondent and never let letters sit very
long unanswered. She wrote each of her five children almost every
day when they were away at school and college; this in itself kept
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her busy. Every Friday evening, here in this room, my grandfather
would come and bless all of us before the Sabbath candles.
Next door was the Breakfast Room, north on the Fifth Avenue
side, where the whole family had breakfast every morning. Then
off we would go to school, and my father to the business of "making
money." This phrase always confused me, as I was very literal
minded and it was quite late in my youth before I realized that he
was not employed by the U.S. Mint. In later years, after my father's
death, my mother and oldest brother lived in the house alone until
it was given to the Jewish Theological Seminary for the Museum.
My brother Frederick would tell the story that he and my mother
used to set at breakfast every morning, both with copies of the
New York Times-she reading the obituaries and he the sports
section. The only time there was any lively conversation was the
day Babe Ruth died.
From the sitting room there was a small passageway that led
into mother's little private dressing room and boudoir [now the
coins and medals gallery]. This, in turn, led through to a bathroom
and then from there into my parents' bedroom [now the
Broadcasting Archive Study Center]. From the bedroom, a door
went at right angles north into a little room which was father's
dressing room, where he rested every afternoon. [It is now the
entrance to the archeology installation.] Almost every day one of
us was assigned, "Would you go in and wake father for dinner?"
We would go and sit on the edge of his couch and have a chat
with him and watch him while he got dressed in his evening clothes,
put his white carnation in his lapel, spray a bit of eau de cologne
on himself and some hair tonic. These smells and textures were
very meaningful to all of us, and we think of him very much in
connection with this room. This was the intimate, cozy conversation
room where we discussed all kinds of things.
HE FOURTH, FIFTH AND SIXTH FLOORS are now
the museum offices. The fourth floor was the children's
floor. As you went to the right, the hall ended in a dead
end and then on the left there was a door leading into
the study, which was also the boys' sitting room. There was an
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Painting by Eleanor Fiske of the third-floor sitting room.

The Felix M. Warburg family, circa 1912. Left to right: Carola and her dog Yenny,
Paul, Frederick, Gerald, Edward, and their mother, Frieda Schiff Warburg.

upright piano where we had piano lessons. We used to have our
French and German lessons and our Bible lessons there, and this
was also were we did our homework. Our governess, who came
to take care of my sister in the days when she was growing up and
stayed on with all of us, in turn, was Sophie Aderer, known as
"Schnuckie." She presided over this whole area. My brother Paul
and I shared a room. Later on, after my sister got married and
moved away, I had the middle room going east on the 92nd Street
side. My brother Fred's room consisted of a big sitting room and
two-bed bedroom, as well as a bath. He had a college classmate,
Frank Hatch, who came to New York after graduation to look
for a job. He found one, and stayed with us for five years.
The governess finally retired, and a young medical student joined
us-a sort of tutor-companion named Dr. Walter Meade. So we
were four boys and two guests-Doc Meade and Frank Hatch, all
on one floor, presided over by a nice Irish maid named Annie
Kinney. My mother's one insistence was that none of us was to
have his own individual shirts. We all shared the same ones. They
had to be 141/i" neck size and 33" arm length; these shirts were
assigned to the floor. Along the corridor and through the connecting
rooms there were, while we were growing up, constantly wind-up
trains that ran the whole length. Of course there were some dramatic
crashes when they raced down the hall and did not make the corner
at the end.
The real feature of the fifth floor was a squash court. My father
used to play every morning with a professional; then he would
come down in a terrycloth robe and kiss us all good morning
before we met at breakfast. At the other end of the hall was a
guest room, often occupied by visiting relatives from abroad. On
the sixth floor there were servants' quarters, a laundry and all
kinds of other rooms. The laundry room is now used for restorations.
That gives you an approximate layout of the place; it was a
house full of children and pranks. Father used to say had he had
any idea what kind of family he was going to have, he never would
have built a house as formal as this.
EDWARD

M. M.
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