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P R O P O S A L 

T H E I S R A E L E X P E R I E N C E -----------------------------------------

1 • I NTRODUCT I ON 

"The. Israel Experience" is a project of the Jewish Education 
Corrm'itt~e of the Jewish A,gency aimed at significantly 
strengthening the r o l e o f I s r ae l a s ,a J ewi sh educational 
resource . In practic e this mean s increas in g t h e number of people 
visiting Israel for e ducationa l p u r poses, in ten s i fyi ng, varying 
and improving the program s ava i !abl e to them, a nd enriching 
program content and quality. 

Each year appro x ima te l y 15 , 000 youn g people v i si t lsr~el . for 
short term study pr og r ams. These p r ograms va r y i n length from 
a b o u t two wee k s t o o n e y ea r • Th e b u 1 k . o f p a r t i c i pa n· t s a r e 
highschool students on .sumne r v i s i ts .unde r the aus pices o·r the 
WZO. The remainder are univers i ty st ude n ts, and p.ar t i cipants in a 
variety of programs r ang i ng from Yes h ivot t o l eaders hip programs, 
'teachers' semina.r s , p rofession a _l semina rs , sumner camps and more . 

Th e p u r po s e o f t b e p r e s en t p r o j e c t i s t o a. s s e s s t h e po t en t i a I f o r 
increasing _ the numbe r · of part i cipaDts i n · such p r og rams in the 
coming years. This i·nc r ease might be achieved th ro ugh a variety 
of means : extension of l a r get popu l ation (dif f e r e nt age groups, 
people differently motiva t ed, peop l e of va ri o us backgrounds), 
add i tional subsidie s, cha n ges i n r ecruitmen t proc edure s , pilot 
proje~ts, manpower trai n i ng, cu rr icul um de ve l o pment aod the 
creation of ney., pr ograms . Our putpose i s to address the 
as s ump t i o n t ha t t he r e i s a po t en t i a 1 f o r i n <; r ea s e an d ch an g e , t o 
suggest means to translate this into actual . demand for programs, 
and to initiate, in the course of this project , the process that 
will bring. about change. 

The anticipated outcomes of this proj~ct will include the 
production of an inv~ntory of existing pr~grams and o f · data 
concerning the potenti~I market and the potential resource s for 
programs; bringing about the creation of new, quality programs; 
the creation of tools for monjtoring, and improving programs; the 
creat ,ion o•f in s truments for planning assistance ·, whenever there 
is demand for such a :s sistance; producing the c-onditions that will 
al low programs to gather momentum. · 

In this manner it is hoped to fa.ci Ii tate · · the process that 
effectively strengt hen and tr an s form the role and impact 
Israel as an educational resource . 

wi I I 
of 
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2.APPROACH 

The approach guiding this project views the planning proces s a s a 
col laborative endeavor between client and planner. The emphasi s 
is o n joint conclusions based on data analysis, on joint 
deci sionmaking, and on i n s titutional development . The 
characteristics of the approach are 

- Frequent meeting s between planner and client 
- J oint learning and analyzing of data 
- Action-oriented project rather than theoretical resear c h 
- Dec i s i on s . a n d i mp 1 eme n t a t i on t hr o ugh o u t t he p r o j e c t 

I n preparation for this proposal the planners have already begun 
th~ process of invol v ing decisionmakers, educators an d 
administrators in thi s project. Interviews have been conducted i n 
I s rael and in the United States. (For practical reason s other 
c o u n t r i e s h av e n o t y e t b ee n i n v o 1 v e d , t ho u g h t he y w i 1 1 b e v i s i t e d 
in the near future .) The inte rviews have included lay leaders, 
among them Comnittee members (Jewish Education Comnittee of the 
Jewish Agency) and Sub-Comnittee members (Sub -Corrrnittee o n the 
Israel Experience), educators and senior admin ist rators in 
tvne r i can and I s r a e 1 i i n s t i tu t i on s • Th i s p r o p o s a 1 re f I e ct s these 
interviews as we ll as availab l e repo r ts and research projects. 

Th i s p r o j e c t. w i 1 1 _ i n v o I v e b o t h · g r·o u p me e t i" n g s an d i n d i v i d u a 1 
interviews for the purpose of sharing the data as it is produced, 
and f or drawing conclusion s from it. 

3 .METHOD 

The analysis f or this project will be conducted in several 
rounds, to be improved and perfected with each successive round. 
Work will proceed simultaneously on a numbe r of . fronts. 
Qua n t i ta t i v e d at a· co 1 1 e c t i o n an d an a I y s i s w i 1 1 p r o c e e d a I on gs i de 
a process of inst itutional analysis and inp ut o n the part of the 
c I i en t s . F i n d i n g s t o g e t he r w i t h c I i en t i n v o 1 v eme n t w i I I he I p 
determ i ne the contents of subsequent project stages. Thus what 
follows now is a project design which is l ikel y to change as the 
p r o j e c t p r o c e e d s . I t i n c I u de s t he f o I I ow i n g e I eme n t s 

a. Problem defin i tion 
b. Invento r y of progr·ams 
c. Partic ipants and potential population 
d. Interim reports and con s ultati on s 
e. Ongo i ng experiments 
f. Resources fo r potential demand 
g , S t r a t e g i e s f o r de v e I o pme n t : a I t e r n a t i v e de v e I o pme n t p I an s 
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a.Problem definition 

The p r a c t i ca I p r o b I ems t o b e a d d r e s s e d b y t he p r o j e c t a re 
defined today as : 
1. What potential does Israel have to accorrmodate i ncreases, 
improvements and variations in programs - including ph ys ical 
sites and personnel resources . 
2. What is the potential dema nd, the market for prog r ams 
3 . What are the means needed to bring about the desired 
change 

These questions are pre! iminary. They wil I be refined and 
changed i n the course of the project. Beyond the "technical" 
n a t u r e · o f t he s e p r a c t i ca J p rob I ems I i e s 6me o f t he ma j o r 
i s s u e s i n v o 1 v e d i n t h e coop e r a t i o n i n J ew i s h e d u ca t i on 
between Israe l and the Dias pora that must be enhanced as 
these programs are developed. In the process of addressing 
these problems s uch issues must inevi tably arise . For 
e xample : what re s ult is expected from the Israel experience: 
comnitment to Jewish l ife, aliyah, J ewish o bs ervance , 
leadership skills, and others. Questions of mot ivation will 
be add r e s s e d : why d o o r d on ' t p e op l e c ome t o t he ex i s t i n g 
p r o g r ams ; w ha t i mag e o f I s r a e I i s t h e pa r t i c i pan t c on f r on t e d 
with? Inst itutiona l diversity and dup lication will be 
addressed i n question s sueh as where are programs planned 
and with wh ose input? 

A good ·de a J o f t i me w i I l b e d e v o t e d t o d e f i n i t i o n o f t he 
problem. De finitions may change as data becomes a vailable, 
dec i sions are made, a nd more peopl~ become involved. This 
pro j ect, because of its complexi ty, requ i res great flexibi-
1 i ty: as definit ion of the problems to be add r essed change, 
t h e c I i e n t w i 1 1 b e a b I e t o he 1 p de t e rm i n e t h e d i r e c t i o n o f 
the project. 

b . Jrnventory_of _exis ting_e r ograms 

An inventory of existing programs wil I be developed. It will 
be based as much as possible on existing data, i n addition to 
site visits, observation of activit i es, interviews of a 
sample of participants, and interviews wi th administrators, 
educators and staff. The Corrmittee may decide to enlarge the 
scope of the survey if needed. 

After developing th~ inventory (which will tell "what exists 
t~~!r:>, we will aim at providing a profile of participants 
T11who comes"). This will provide the basis for deciding what 
is wanted - that is different from what is ; which programs 
have growth potential, and which segments of the potential 
population (those who do not presently come) are to be 
a d d r e s s e d i n t he d e v e ·J o pme n t p J an . 
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The inventory w i I l i n·c l ud e the fol lowing data : 
w ha .t p r o g r ams e x i s t ( WZO, u n i v e r s i t i e s , ye s h i v o t , e t c .. ) 
institutional affiliation 

- program objectives 
- program structure· 

w ha t t he c u r r i c v l um c on s i s t s o f 
what changes have occurred in programs over time 

- what de l i very s y s t ems a re a v a i l ab l e : 
- physical plant 
- staff (educational, social,administrative) 

- recruitment procedures abroad; travel arrangements 
administrative arrangements upon recruitment abroad and 

~ubsequently in Israel 
- fol low-up contacts, if any, with graduates 
- economic structure (cost to participant, subsidies) 

This data will allow to take stock of the programs, their 
size, contents, cost, personnel, educational content, 
physical facilit ies • A preliminary rank i ng of programs (by 
t y p·e , s i z e , cos t , etc • ) w i l l en ab l e u s t o ch o o s e a s amp l e for 
more detailed study. 

The inventory data wil I make it po ssi ble to take stock of the 
programs, thei r size, contents, cost, personnel, educational 
content, and physical facilities • . 

The complex i'ssue of a qualitative ranking of programs will 
be addressed. There wil 1- be no attempt at a systematic or 
comprehensive evaluation of what exists (something the 
Comnittee may want to consider as a sepa rate endeavour). But 
programs wi ll be assessed against crit eria of performance 
such as changes that have occurred over time, progress from 
established milestones,and more . The assessment wil 1 address 
t.he issue of 'what works better' rather · than 'how good what 
ex i s t s i s ' . On go i n g s u r v e y s b y t h e i n s t i t u t i o .n s r u n n i n g t he 
programs, interviews, and existing evaluations will be used. 

This stage of the research wit J yield additional outcomes : 

A computerized data-base of programs (which may be used to 
disseminate information concerning existing programs) 

- Problems identified during the research will be addressed 
on an ongoing basis. It is our experience that this often 
results in management and other improvements which lead to 
increased effectiveness of programs. 
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c .Parti c iean t s_an d_eotential_eoeulation 

We will make ever y attempt to get at some profile of program 
participan ts c ompared w i th non-part i cipants, even though the 
d at a i s s ca r c e . Th e p u r po s e o f t h i s an a I y s i s i s t o f i n d w ha t 
characterizes those who ccme, and how we could address tho se 
population segments that do not come. The outcome would al l ow 
us to differentiate between non-participation because of 
existing program characteristics ("too expensive, too short, 
wrong dates, too relig i ous, not r eli gi ous enough .. . ") , and 
non-participant s to whom new programs s hould be addressed . It 
would al s o allow decisionmakers to de c i de on wh ic h new 
populat i ons to concentrate first. 

Be ca u s e o f d a t a I i m i t a t i o n s t h i s s t e p / w i I 1 i n i t i a l l y b e 
i n a p re 1 i mi n a r y way . I t i s 1 i k e J y t o r ema i n I e s s 
p e r f e-c t , b u t i s i mp o r t an t t o d o , b e c a u s e i t w i I I 
hypotheses t o be f o rme d as to th e pot en ti a l po pulati on. 

d .Interim_reeort s_ and_consultations 

done 
than 

a I low· 

Data will b e sumnar ize d from time to time and e x tensively 
shared wit h Comn i t tee a nd Sub - Comnit tee membe·rs, with 
decisionmake rs, educators a n d admin ist r at ors in Israel and 
abroad . Hy potheses will be fo rmulated a s to the potent i al 
f-or increase, dec i s i ons will be taken a_s -·to what s egment_s o f 
the populati o~ to address f f r st . The. mandat e w111 · be re v i~wed 
and renewed prior to the work o n s t rategi es for devel opment. 

e.Ong_oing__Exe erJ.ments 

Parallel to da t a gathering, work wil 1 pr oceed on the careful 
planning and imp lementat i on of p i lot p rog r ams . The purpose is 
twofold to test_ ideas (some t hat have already been 
suggested, suc h a s f ami. ty programs ; p r og rams for prov iders of 
services) and to test _ hyeotheses (some h a ve been raised in 
the preliminary inte rvi e ws. Fo r e x amp l e: pr ocedure s for 
recruitment and fol low-up must be c h anged / established; 
program price is a major stumbling-block); and to 
c r ea t e mode 1 s _th a t _can_ be r e e 1 i ca t e d • The s e e x p e r i men t a. I 
programs will be developed wit h exten s ive mon i tor i ng and 
evaluation ccmponents . 

!.Resources for_eotent i al_demand 

The potent i al 
be assessed, 
po s s i b i l i. t i es 
take place. 

r e s o u r c e s o f I s r a e 1 t o a cc omo d ~ t e c ha n g e w i I I 
to pr oduce a realis t ic picture of the 

and of the step s needed to a l l ow th e c hange t o 

The resources to be assessed will include 
capab i lities , phy si cal s ites, and personnel. 
i mp 1 i c a t i on s o f t he s e w i I I b e e v a I u a t e d . 

programning 
Th ,e economic 
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g~ S tra_teg i e s _f o r_develoement 

The la s t step in this project wil I be the design of 
de v e · 1 o pme n t p I a n s . By t h i s we me a n a I t e r n a t i v e s t r a t e g i e s · t o 
bring about the desired change. These strategies will relate 
to time, cost, mechanisms for implementation, pol ic y 
r e c orrme n d a t i o n s a s t o .r e c r u i tme n t , f o I 1 ow - u p , s i t e s , 
personnel development, ongoing monitoring and evaluation. 
Specific programs wil I be developed by the various 
inst i tut ion s involved. 

4 .PROFESSIONAL TEAM 

The project wil I have : a staff and a team of outs ·ide consultants. 
The s ·t a f f w i l I con s i s t o f th e p r o j e c t d i r e c to r ( po l i c y a n a l y s t ) ., 
a senior resear cher ( beha vi or a l sc ient ist) , and research 
assistants for a l I a s pe c t s of th e p r oj ect i ncl uding for program 
v i s i ts and s amp I e i n t e r views . Var i o u s cons u I t an ts w i l I j o in the 
team for speci a li z ed, l im i t ed input. The y will include an 
educational planne r, a n economist , a s peci ali st i n organizationaJ 
development, a s ys tems a nal yst, a s oci a l - s tat is tician . 

The p r o f e s s i on a l t e am w i 1 l c on s i s t o f p r o f e s s i on a I s i n I s r a e J a n d 
in the various count r ies - as decided in cons ultation with the 
l s r a e. l Exp e r i e_ n c e s u b - c omn i t t:e e . · Th e p r o f es s i on a I s . a b r o ad w i I J 
assist in data collec t io n an d int e r views and will cooperate in 
the analysis. 

In addition 
be set-up , 
wiJl beto 
to the data 

5. TIME 

it i s suggested that a t eam of e ducation specialists 
foll owing the initial data-gathering. Their function 
advi se on educati·ona l and cur ri c ul um matters related 
of the project. 

The project will take f r om 12 to 18 months t o complete. However, 
because th i s is a process rather than an academic research work, 
the corrmittee wil I participate in reviewing and redesigning the 
mandate as the process evolves. This in turn wil I affect the 
time seal~ involved. It is our opinion that a project such as 
this benefits from the option of being flexible and open to 
change as work progresses. 
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THE ISRAEL EXPERIENCE PROJECT 

Progress Report July - October 1985 

Submitted to the Sub-Committee on the I srael Experienc~ Project 

- The Jewish Educat i on commi ttee o f t he Jewish Agency -

A.INTRODUCTION 

When this project began there was an assumption that information 

could be gathered that wou l d s he d light on educational programs 

in Israel and t hat would be useful towards determining the 

direction for such programs in the f ut ure. 

The project has q uantita t i ve and qua litative goals. The 

quantitative goals ar e to assess the pot entia l f or increases in 

the numbers of peopl e c omi ng to programs in Israel. The 

qualitative goals are to offer alternatives that would maximize 

the Jewish educational i mpact of programs. The quantitative 

element was given precedence, . but the project deals with 

qualitative issues as well. 

I am pleased t o report that the project is proceeding as planned 

and that the gathering of information and data collection is 

progressing according t o schedule. 

(0.2) 699951 _',r, 93119 O'>',\!./)"'I' .14 'Nl flm'.l •ni 
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. 
At its February 1985 meeting the Jewi$h Education Committee of 

the Jewish Agency 

research outline: 

approved the project with the following 

1. create an Inventory of programs (what exists) 

2. Prepare a Participants and Non-Participants study (Who 

comes to programs; how do people decide to come; what · fs their 

experience here. Who does not come to p r ograms and why; how 

could the number of participants 9e increased) 

3. Recommend Experiments - to test hypotheses and ideas 

4. Prepare a Resource Analysis (sites, personnel, funding) 

5 . Prepare a Development Plan 

Table i 1 summarizes the status of the project to date. 



TABLE l 

· Subject 

S T A T U S R E P O R T 

Status 

0 CT OBER 1985 

Reports 
-------------------------------------------------------------------------------------
1. Inventory of Programs 350 to 400 programs 

290 questionnaires 
returned (70+\) 

Preliminary report 
Today 

Final Report 
February or June 1986 

------------------------------------------------------------ .----------------- -----
. 2.Study_of_participants_and_non-participants 

a.Participants study 

- - - - - - - - - - r - -
b.Non - participants study 

I . Visitors to Israel 

I I. Abroad 

1100 participants 
Phase I (arrival) 
completed 
Phase II (d eparture) 
670 completed - the 
other: long term 
participants, programs 
not yet 0 completed 

250 non- pa r ticipant 
visitors (airport 
questionnaire) : 
completed 

Market study USA/ 
Canada : star t ing 

Preliminary report 
Phase I_ : today 

Phase II : November 

Final report : 
February 1986 

Preliminary report 
November 

Final report 
June 1986 

----------------------- ·~----- ·------------------------------------------------------
3. Experiments Defining Criteri a : 

Site- visits; ranking ; 
I mp lement at i on 

Specific experiments 
Outline and choice 

Ongoing. 

sub-committee decision 
Oct. 1985 or Feb.86 

Sub .committee decision 
. February 1986 

----------~-.. -----------------------------------------------~------------------------
4. Resource Ana lysi s Materiai resources 

Finances and Sites 
Personnel 

study : October 
through February 

Preliminary report 
February 1.986 
Final report ~ June 1986 

--------------------------------------------------------------------------------------
5. Development plan Recommendations and 

fina-1 report .June· 1-986 
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B.STATUS REPORT 

l.Inventory of Programs 

At its June 1985 meeting the sub-Committee was presented with the 

questionnaire to be addressed to all program dire~tors and 

coordinators. The purpose of the questionnaire was to obtain 

for the first time - a picture of what programs exist. We wanted 

to learn from directors and coordinators what kinds of program 

exist; what ar e their goals , by what means goals are met 1 do 

those interviewed tqink that their programs are successful, what 
! 

is the growth poteniial of programs and what are the blockages to 

growth, what are their perceptions as to the means needed for 

growth. 

We had planned for a mail-survey , but as the questionnaire became 

increasingly detailed and long - and following a small pre-test -

we decided that it would be necessary to send interviewers to 

most programs and to try the mai l for geographically distant 

programs only. A team of interviewers headed by a coordinator 

went into ' the field on July 14th and worked · through September 

6th. By this date we had r eturns from more than 70% of the 

programs and a preliminary data analysis has begun, while work 

will proceed throughout the duration of the project to complete 

the inventory . 

presented today. 

Data from this preliminary analysis will be 
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2.Study of participants and non-participants 

a.Participants study 

Two questionnaires for participants in programs were presented to 

this Sub-Committee at its June meeting . The questionnaires were 

to yield data about the participants themselves: where they come 

from; what is their affiliation; how knowledgeable they are about 

Israel and about Jewish matters ; how they made their decision to 

come to a program; how they perceived their experience in the 

program. 

The f irst questionna i re was given to partic i pant s within 72 ho~rs 

of their arrival t o a program in I s r ael, the sec ond within the 72 

hours preceeding t he i r departure. Th r ee intervi ewers - for the 

three languages of the quest i onnaires : English, Spanish and 

French - and a c oordinator went into the field a t the end of 

June. They interviewed the participants in a sample of programs 

totalling 1100 par t i cipants. The questionnai r es were given to 

the participants i n a p r ogram at a pre-ar r anged session, at which 

the purposes and procedu r es for the quest i onnai r e were expla ined. 

All short-term programs i ncluded in t he s ample were covered by 
\ 

the end of the summer . Partic i pants in medium and long-term 

programs wh i ch cont i nue beyond the s ummer a re be ing interviewed 

as programs come to an end. 

The first ques tionnaire - filled by more t han 1100 part icipants 

upon a rr i va l to p r og rams in I s r ael - ha s been analysed and 

pre limina ry data will be present ed t oday. Howe ver it should be 

bo rne i n min d that the da t a ca nn ot be r ea lly understood until the 
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second (departure) questionnaire is also analyzed. The data will 

acquire still more meaning when compared with data from the 

overseas non - participants study._ 

2.b . Non-participants study 

In order to be able to target potential participants in programs 

we need to understand what differentiates between people who 

participate in programs in Israel, and people who de not 

partic i pate. Amongst the non- participants we can differentiate 

between people wh o do come f o r v isits to I s rael - but not within 

an organized framewo r k - an~ people who do not come to Israel. 

During · this pas t s ummer we have c ar r i ed out at Lod airport a 

small survey (250 respondents ) o f young people whc came on thei r 

own. Our purpose was to try a nd f ind out whether there are c l ear 

differences between people who choose to come to programs in 

Israel and people who choose t o c ome on t heir own . A preliminary 

report will be ready i n November . 

However the maj or data about non-partic ipants must be gathe red 

abroad . During the corni ng wint er we wi ll c arr y out a survey in 
\ 

the U. S . and Canada, geared at understanding the differences 

between people who come to programs and people who do not come. 

We will try to target groups that are potential participants and 

to indicate how one migh t bring them to pa rticipate in programs. 

We will endeavor t o discover what are blockages to increased 

participation, whether t his be program content, recruitment 

methods, financ i al q uest io_ns or other matter s . Thi s s urvey will 
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comprise a representative sample of the general Jewish 

population in the United States and Canada as well as two 

additional samples : college students and high-school students . 

These latte r more focused samples concentrate on the main age-

groups ot participants i n Israel programs . When completed t his 

survey , ana l yzed wi th the data fro m the participants' study, 

should allow us to formu l ate concrete , market oriented 

recommendations . 

3.Experiments 

From the beginning of the project it was agreed that p r io r to the 

completion of the research e xper iments would be undertaken that 

would allow us to test some of the ideas advanced by peopl e 

involved i n Israe l programs as well as some of the hypotheses 

resulting from the research. carried out under careful monitoring 

conditions , these experiments would provide significant 

practical data about Israel programs. 

Three steps are involved towards the recommendation of specific 

experiments : 
' r . Criteria have to be deve l oped to suide the choice of 

experiments - including· criteria defining what are good Israel 

programs . We have begun dealing with the issue of quality in 

programs, with the help of educatcrs and program administrators. 

We have also carried out a number of site-visits of programs in 

order to allow reality to inform us too about issues of· quality. 
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II. Specific experiments must be planned and developed. Two 

types of experiments suggest themselves : 

a. Experiments that will help us l earn how to significant l y 

increase the number of participants in programs. They may 

involve initiating or intensifying a specific educational progr am 

in Israel - for example credit-carrying specific summer courses 

for college students; progra~s for families; programs for second

timers - e.g. for peop l e who have come to programs in the past; or 

incentives to he lp programs that s how growth potentia l try to 

realize this potential. 

b. Experiments that will enhance the quality of programs and thus 

in addition directly or indirectly lead to growth in the number 

of participants. For example experiments i n personnel tra ining 

and development and the enhancement of the educational content of 

programs. 

III. 

upon by 

Means of implementation of experiments must be decided 

t he Sub-Committee . These include the support of 

experiments and the framework for their implementation . 

We plan to recommend specific experiments in February. 

4 . Resource analysis We have begun a study of material resources 

(for example sites) as well as cf personnel resources for Israel 

programs. The study should be completed by the end of February. 
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5.Development plan The final part of this proje~t - a 

development plan - will be presented in June 1986. I t will make 

use of the data from all the components of tr.e project , and will 

suggest a plan for increasing the number of participants in 

educational programs in Israel. 

From the beginning of this proje ct we have t r i ed to involve as 

many people as possible who are active in the various aspects of 

Israel programs . We have c ontinued to inte r view individuals and 

to hold larger meet~ngs wit h specialists to help us think through 

various aspects of the pro j ect and share t he knowledge acquired. 

we have benefited very much f rom this and fr om the willingness 

of ~eople to g ive of their time a~d energy to t his project. 

We have also tried to . be sensitive to local and regio~al 

differences in needs. After some delay a taskforce was set-up in 

France to guide the project in that country. The first meeting 

of tte taskforce is scheduled to take place i n early November in 

Paris . It will gu i de the project as far as France is concerned. 

Similar e f fo rts are p l anned fo r other countries and will be 

initiated in t he fu t ure. 

Annet te Hochstein 
Proj e ct Director 
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1. INTRODUCTION 

As many as 400 different Israel educational programs are in operation 

today. They inc1ude educational tours, year-long university and yeshiva 

programs, high school semesters and work programs on kibbutzim. 

The Jewish Agency's Jewish Education Conmittee began its work with the 

assumption that Israel programs have a substantial impact on their partici

pants. They therefore conmissioned the 'Israel Experience' study project, 

to answer two basic questions : 

1. Is there potenti al for significantly increasing the numbers of 

Diaspora Jews taking_ part in educational programs i n Israel? 

2. Can the impact of Israel programs be increased -- and jf so , how? 

After completing the study, collecting, analyzing and evaluating the 

data, i t is our feeling that both these questions can be answered in the 

affirmative : 

YES, there is potential for a substantial increase in the numbers of 

people who come t o israel on educational programs. We found that al though 

partici pation is, in fact, greater than· previously assumed, there is much 

potential for growth. We believe we have identified new target 

popul at ions . We know who they are -- and, more than that, they have told 

us what they want. 

And YES, as we shall indicate, the impact of Israel programs can be 

s ignificant ly increased. We found that whi l e the Israel educational exper

ience is general ly perceived as successful, there is room for impr ovement . 
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We have found it useful to sumnarize our findings for this · report in 

the following eategories: 

* The Method: How we Worked 

* Is there potential for increasing participation in 

educational programs in Israel? 

* Who are the potential participants? 

* Who participates today -- and in which programs? 

* What programs or frameworks would attract potenti al participants? 

* What are major obstacles to participation? 

* Can existing programs meet potential demand? 

* Can the educational impact of programs be increased? 

In two fina l sections, we deal with: 

* Poli cy i ssues 

* Conclusions 
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2. THE METHOD: HOW WE WORKED 

As we embarked on this study project we discovered that there was 

almos~ no resource material available about educational programs in Israel. 

While those involved in organizing and implementing programs are often 

very knowledgeable about an area of education or their specific program, 

there was no systematic or comprehensive body of knowledge or i nformation 

about Israel educational programs. There were, for all practical purposes, 

almost no evaluations of: 

+ the impact of programs on participants 

+ the efficiency of programs 

+ the marketing of programs 

It was therefore important for our study to gather the necessary 

information and to analyze it in a way that would shed light on our two 

basic questions. We did this by: 

a) Creating a data-base of existing Israel programs -- their content, 

participants, funding, recruitment, and f actors working for or 

against .their growth. 

b) Studying the populations who come on existing programs. to understand 

who they are, how they decide to join programs, and what (short-term) 

impact is made on them by the program 

c) Preparing a market study to discover who are the potenti al 

part i c1 pants. 
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d) Surveying young people who come to Israel outside of educational 

program frameworks. 

e) Analyzing existing programs -- their resources, curricula, personnel 

and budgets. 

We made a number of on-site visits during the sunmer of 1985, observed 

staff recruitment and training sessions, and assembled a library of 

publications, to serve as documentation for our work. 

We conducted extensive interviews with lay leaders, educators and 

administrators, and consulted with numerous experts in the fi ,eld. 

What I am privileged to present to you today is an executive 

of our findings to date. It is based on a set of technical 

including: 

A report on the ,survey of programs 

sul11llary 

reports 

A report on participants in short-term programs (that on long-term 

programs is to come shortly) 

A report of the market study in the U.S. and Canada 

A report on acconmodations 

A report on personnel 

A report on site-visits 

A series of technical reports including budget analyses and funding 

data . 
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It is for the C011111ittee to decide how best to make available the 

several volumes of materials that include, in addition to the results 

listed above: 

A computerized data base of programs for 1985 

A monograph describing the various methodologies in the social 

sciences and ·education that were chosen t o gather, analyze and inter

pret the data . 

Clearly, such an effort completed in so short a period had t o involve 

talented and dedicated people. 

Throughout, the project team has been encouraged and sus

tained by the deep interest and commitment of t he Chairman of 

the Israel Experience Sub-Committee ROBERT LOUP, its Co-Chairman 

Rabbi RICHARD HIRSCH, and by Jewish Education Committee Chair

man, MORTON MANDEL. Their bel ief in the power of accurate 

info,rmation and t heir vision of the scope and importance of thi s 

study assured us of the necessary ti~ and t~ol s . 

The project's consultants -- Professor MICHAEL INBAR and 

Professor EFRAIM YA'AR for methodology, Dr. SHMUEL SHYE for the 

progr am survey, and Professor STEVEN M. COHEN who conducted the 

marketing and participant studies -- were the most gifted and 

dedicated of colleagues. Their contribution is i nestimable. 
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HAIM ZOHAR, Secretary General of the WZO, has given us 

invaluable help in gathering vital information about people, 

institutions and methods of recruitment. 

My own staff worked with total concentration and c0111nit

ment. Their dedication was central to this endeavor. 

Dozens of program directors and educators helped make this 

study possible by their willingness to share their data and 

their time. The openness and generosity of the WZO's Youth and 

Hechalutz Department, in this regard, merits special thanks. 

Professor SEYMOUR FOX, Senior Consultant t o the Jewish 

Education C0111ni ttee, has at every stage insisted on the most 

rigorous of academic standards for this project. His creativity 

and insights have contributed some of its most significant 

ideas, and hi s expertise in all matters pertai ning to Jewish 

education has been of invaluable assistance. It has been a true 

privilege working with him. 
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3. IS THERE POTENTIAL FOR INCREASING PARTICIPATION 

IN EDUCATIONAL PROGRAMS IN ISRAEL? 

The answer appears to be yes. Many more people can be recruited to 

Israel education programs. 

The major growth area -- and one of the major findings of the Israel 

Experience study -- is that large numbers of people who have never been to 

Israel want t o come, and want to come on educational visits. Again and 

again, our market study data show that Israel is attractive to Diaspora 

Jews who have never visited the State, and who are not generally reached by 

Israel program recruitment. 

The interest of this group, however, lies chiefly in types of program 

other than those current ly offered. 

Another, more limited growth area was also identified. This is in 

expanding the reach of existing programs. 
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4. WHO ARE THE POTENTIAL PARTICIPANTS? ---· 

The North American Jewish population can be roughly divided into three 

equal segments as regards visits to Israel (see Fig. 1): 

* Those who have visited Israel, or are making arrangements to do so. 

(All those who take part in existing Israel programs are within this 

segment.) 

* Those who have no interest at all. 

* The intermediate group, who have never been to Israel but are interested 

i n doing so one day. They have either inquired about trips to Israel , 

believe they may visit in the future, or have at least given the 

matter some serious thought. 

Our market study in the United States and Canada clearly shows that 

as many as a third of all North American Jews, who have never been to 

Israel, are interested in such a visit. The study reveals that large 

n·umbers of them could be attracted to educational programs in Israel. 

As we studied these data, we decided. to focus· much of' our analysis on 

this third group, which clearly appears to have the greatest potential. It 

could include hundreds of thousands of people, and therefore we decided to 

analyze this group in greater depth. We created four categories: 

+ 13- to 17-year-olds 

+ 18- to 24-year-olds 

+ single 25- to 50-year-olds 

+ married 25- to 50-year-olds · 
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Fl&URE l 

Interest of American J~ws in 

Visiting Israel 

1 (Rounded Percentaaea) 

No Interest in Visitin~ 

Have Visited 
or Plan to Visit 

G~oup 
C 

1/3 Group 
A 

1/3 

Group 
B 

1/3 

Intereste~ in Visitins 

Interest ot American Jews in Visitins Israel 
talla into three rouchlv equal sections 

GROUP B -- THOSE INTERESTED IN ·vrsITING ISRAEL 
ARE SUGGESTED AS A MAJOR TARGET POPULATION 



We found that each of these categories differs markedly from North 

American Jews who have already visited Israel or have made the decision to 

visit, as well as from that segment who have no interest in Israel programs 

(see Fig. 2). 

They tend to lie midway between the Israel visitors and the totally 

disinterested, as regard various aspects of Jewish involvement. For 

example: 

+ Close to 80 percent have had some form of part-time Jewish 

education. Very few have had Jewish day-school education. 

+ Around 40 percent rate their ritual observance as 'moderate.' 

+ Their religious affiliation is equally divided among Conserva

or Reform Judaism, and being "just Jewish" (about 30 percent in 

each category). 

+ Most rank 'l ow' on Zionist C0f1111itment. 

+ Some 27 percent are unaffiliated with any Jewish communal 

organization; 41 percent are affiliated to one such organiza

tion; and the remainder to more than one. 

The picture we have drawn from the data is of a population character

ized by moderate links to Jewish religious and comnunal life at home, and 

with srnne interest in Israel. Because they have weak commitments to 

Zionism, we should, however, question whether conventional appeals to visit 

Israel are likely to be effective. New methods to address them should be 

considered and developed. 
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FIGURE 2 
PROFILE Of MERICAN JEMS, AtCORDINS TO THEIR INTEREST IN VISITING ISRAEL 

All figures are percentagn 

in Visiting Israel 13-17 18-24 25-50 25-50 INTERESTED 
% years years years years 

Not Int1rtsttd 
lnhrrested !.!!I. ageHl 

Singlt 1rri1d TOTAL 

Jewislt Education 

Nonr 23% 19% 161 10% 221 181 
fart-Ti fit· 74 7t 11 et 7J 7f eshiva 1gh School 3 

liltual Observance 

Low 47 21 26 37 30 29 
~oderate 41 36 48 45 33 39 
High 11 43 2h 18 37 32 

Deno1i nati on 

Orthodox• 1 3 6 - 9 6 
Conservative 23 44 30 31 31 33 
Refor1 29 25 .. 27 40 35 33 
Just Jewish 47 28 ' 37 29 25 29 

~' .. ! 
Organizat ional Affiliation 

None 47 19 28 28 27 
1 institution 35 45 47 38 41 
2 institutions 12 28 17 20 21 
3 institutions 5 8 8 14 12 

Zionist Identi fication 

Low 86 69 50 41 42 48 
Nod er ate 13 24 37 39 42 38 
High . 1 8 13 20 15 15 

Fa1}4i or Friends 
Have ein toTsratl_ 

None 60 44 33 41 -43 41 
One 25 33 32 28 26 29 
Two or 1ore 15 23 35 31 32 31 

Have Fa1il1 or Friends 
in Israel - -- 27 33 38 37 37 -

Ynderstand Hebrew 1 3 0 1 I -

t Underrepresented in our sa1ple, 

Have 
been 

to Israel 

6% 
67 
26 

16 
33 
51 

24 
36 
24 
16 

14 
32 
30 
25 

11 
34 
56 

14 
16 
71 

68 

19 

Aoain and again1 the 'interested" group falls 1i dway between the Israel visi tors and the 'disinterested" in these 
~iaensi ons of Jewish identity. 



About half of this 'interested' group -- perhaps half a million people 

between the ages of 13 and 50 -- declared themselves willing to spend 

$1,000 or more on an Israel visit, in addition to the cost of the flight, 

for the right kind of program. Though we will be returning to the complex 

issue of cost later, it is clear that this subgroup within the 'interested' 

segment merits particular a~tent1on. 

Existing Israel programs cater, by and large, to a very different 

Diaspora population. 
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5. WHO PARTICIPATES TODAY -- AND IN WHICH PROGRAMS? 

To our surprise, we fou"d that many more people take part in a wi der 

variety of program frameworks than was generally assumed . 

We began the study in the belief that 12,000 to 15,000 people came 

to Israel on educational programs each year -- most of them high schoolers , 

primarily attending short-term programs. 

We found this to be far from the case. Our survey of approximately 85 

percent of existing programs shows that some 41,500 participants were 

i nvol ved in Israel programs in 1985. More than half of them are older than 

21, and about a third are on long-term programs. 

In order to reach t hese fi ndings, we assembled detailed informat ion 

about 330 programs from their directors, using a syst ematic, structured 

questionnaire , through interviews with trained staff. The data were com

puterized and analyzed through various statistical procedures to produce a 

survey of the universe of Israel programs . 

The hundreds of programs we examined can be grouped i nto three main 

categories (.see Figure 3) : 

+ Informal - - tours and study tours 

+ Formal -- professional seminars, high school, yeshi va and higher 

education programs 

+ Work/Volunt eer 
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Within the framework of the programs surveyed, some 19,000 people took 

part in informal programs in 1985; some 15,000 in formal programs; and the 

remainder -- about 7,500 -- in work/volunteer schemes . 

While high schoolers are significantly represented (one in every four 

Israel program participants), it appears that many programs are attracting 

older people, as well. 

~ ~ Participants~ Israel Programs !!l_ Age=. 1985 

Age 
(Years} 

13 to 17 

18 to 21 

22 to 30 

over 31 

Percent 

25 

17 

43 

15 

We found a definite link between the age of participants and the 

length of the program on which they came. 

Numbers of Participants, According to Length of Program=. 1985 

Length of Program 

less than a month 

one to two months 

two to six months 

more than a year 

16 

No. of Participants 

13,400 

12,700 

6,800 

7,900 



(Slight differences in numbers in the Figures result from rounding off, and 

because some questionnaires were returned to us incomplete.) 

·Programs for teenagers are typically one to two months in duration . 

Those aimed at college-age participants usually run over six months . Young 

adult programs (22 to 30 years) are generally either less than a month long 

or more than six. Those for over-3ls are usually less than a month. 

Parti cipants in programs belong most often to the more Jewishly active 

segment of the population. In our survey of participants in programs we 

found, for example, that: 

+ 49 percent had visited Israel before 

+ 24 percent have had Jewish day-school or yeshi va schooling 

+ 79 percent belonged to a synagogue (or their parents belong ) 

This profil e confirms findings from our market study, whi ch reveal s 

t hat the less Jewishly active often do not visit Israel or know about 

programs. 
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6. WHAT PROGRAMS OR FRAMEWORKS WOULD ATTRACT POTENTIAL PARTICIPANTS? 

Among the unexpected findings of the study was that t here are literal

ly thousands of North Americans who want to tour Israel on programs which 

offer Jewish and Israeli content. This is true for every age group. 

We asked ourselves whether these are people who are interested solel y 

i n ordinary tour ism. When we analyzed our data more carefully, we l earned 

t hat a si gnificant number were indeed receptive to learning more about 

Israel and Judaism during an Israel visit. 

The maj o,rity of t his group, however , is not attracted t o existing 

programs . They are looking for ,possibilities other than those currently 

available -- among t hem, more individual i zed visits, and visits conducted 

withi n a di fferent social framework. 

Among the programs that our study indicates will attract thi s group 

(see Fi g. 6) are : 

+ Intensi ve basic tours of t he country that explore Jewi sh 

connections with Israel . 

~ Fami ly trips - - preferred by both p~rents and chi ldren. We 

were su rprised t o discover that not onl y parents prefer such 

t ri ps , but so do children of varryi ng ages, as we 11 • 

Very few such programs are available today. 

+ Indi vidual (non-group) visits, in which vi sitors can learn 

about Is rael in appropriate settings. These are parti cularly 

popular among young adults, in the 18- t o 24-year age bracket . 

They want to come alone or with friends, and take part in educa

t i onal activi ti es while they are in Israel. 
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FIGURE 6 

TYPES OP' ISRAEL PROGRAM THAT WOU LD ATTRACT P'IRST-TIME NORTH AMERICAN VISITORS INT!R!ST!O IN VISITING ISRAEL 

~ Ea.m1l.i.! IDd1:i1dU8l IcteDB 1:ll:C Academic Academic S'2CCtlil fcctca111cca.l Ecct111u1~ caa.l 
:r.c.w: .I.r.1R .I.c.1R .!,g_w:: Hlih E~t!eciccce .l'..0..u.c kicrlH!hOD !:IUU!IC1 flDCe 

Scbccl University 

Int•r••t•d 78" 72" .51l" 3.5" llll ,C Ill" 110" 3 0" 23" 

aced ~ - 11 ( 33,c) (37,C) ( 18,C) ( 111,C) (lll") (12") ( 17,C ) ( 9") (6,C) 
)'ear• 
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aced 2,-,0 C ll7,C) ( 21,C) (36,C) ( !7,C) - ( ,5,C) ( 16,C ) ( 15,C) (16,C) 
vear• 
•incl•• 

Interested 8,5,C 77,c .59" ll0,C - 1.5" 11,C 21l" 18,C 

aced 2.5- .50 ( ,51,C) ( II 6" ) ( 37" ) ( 2 2") - ( 9,c) ( 8,C ) (111,C ) ( 8,C) 
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married 

Fi~ures in parentheses indicate those willin~ to pay $1,000 and more over tli~ht cost. 

BASIC TOURS, P'AMILY VISITS ANO INDIVIDUAL TRIPS AR! THE MOST POPULAR AMONG " I~T!R!STEO" NORTH AMERICAN J!WS . 



Almost all existing Israel education programs cater exclusively 

to groups. 

+ High-level educational or professional enhancement in Israel 

B sought by a sizeabl ,e group. Some are looking for short-term 

study programs and workshops or longer-term working experiences 

that are well thought out. 

We looked, too, at what this target group would enjoy doi ng within 

these program frameworks (Fig . 7). 

+ The majori ty want to see historic, rel igi ous and archaeologi

cal sites, though t hey al so want significant t i me for leisure ; 

they want to sunbathe. 

+ A substantial number, however , want to study Israeli history , 

experience religious l ife in Israel, and meet Israelis and North 

Ameri cans l ivi ng in Israel . 

That i s , peopl e are i nterested in exploring Israel and Judaism, 

and learning about t heir connnections with thei r heritage. 
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FIGURE 7 

PROGRAM CORTE•T THAT ATTRACTS PIRST-TDm RORTH AMERiCAN V.ISlTORS. 
IRTERES'ft;D IN VISIT.ING ISRAEL 

QUEST.ION : I~ vou were to visit Iarae1. how appea1in& would each o~ the 
~ollowinc activities be? 
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Tourin& archaeolocical. sites 
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Sunbethin& 

Lear ninc .Israeii biatorv 
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North American 3ews who 
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11:te in .Israe1 

Studying Judaism 

St:udv i n~ Hebrew 

Talx1n~ politic s with 
Isr aelis 

Pl ayins you r ~avorite sports 
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AS WELL AS VACATION ACT.IV.IT.IES SUCH AS TOUR.ING ANO SUNBATHING. A LARGE 
PROPORTION ARE .INTERESTED .IN LEARN.ING MORE ABOUT ISRAEL AND JUDAISM . 



INTERIM CONCLUSIONS 

These interim conclusi ons sull'lllarize what we have 

presented to this point -- and particularly the 

foregoing section. 

possibilities: 

We can note some development 

If new types of program were to be developed and provided, catering to 

the interests suggested by the survey, we believe that very si gnificant 

increases in the numbers of those taking part in Israel programs could be 

achieved . 

If, further, the quality of programs is simultaneously upgraded, and 

the obstacles to participation removed, increased participation could reach 

very large numbers. 

Because the numbers of people in this ' i nterested' category are so 

large, we believe the Co1T111ittee may want to consider further investigation 

of this populati on through a number of pilot programs. The pilot programs 

would serve as a more complete and valid t est of the conclusions, and could 

serve as a basis for a larger-scale frame·work, to be more fully developed 

at a later stage. 

Three types of pi lot program are suggested. 

a) INTENSIVE BASIC TOURS. The development of quality, 

tours of Israel, combining sightseeing, Is.rael studies 

history, Jewish living, and so on) and leisure. 
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b) INDIVIDUAL TRIPS. Reaching toward young people who want to visit 

Israel independently. offering them the possibility of well-planned shorte 

term programs or modules with Israeli and Jewish content. 

c) FAMILY TRIPS. Creating special programs for families. built around 

study of Israel and Judaism. with sufficient time for touring and lei sure. 

For each of these three categories. data i.s available concerning: 

-- the sizes of groups they could potentially attract 

-- the program content sought by each group 

-- how much pot ential participants woul d be prepared to pay toward the 
program 

-- the socio-economic characteristics of the di fferent groups 

-- their Jewi sh affiliation . 
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7. WHAT ARE MAJOR OBSTACLES TO PARTICIPATION? · 

We asked ourselves: What factors inhibit or discourage people from 

coming to Israel on educational programs? We identified a number of 

possi ble obstacles toward visiting Israel. Among these: the cost of 

programs, fear of terrori sm (which is prominent this year ) , lack of 

knowledge about programs, negative attitudes of family members t o visiting 
. . 

Israel, and the quality of programs provided~ 

We have singled out three major obstacl es , for discussi on here : 

a) Lack of knowledge about programs 

b) Cost of programs 

c) Quality of programs 

a) Lack of knowledge about programs 

We found general agreement that more agressive marketing of Israel 

programs is required. Some 65 percent of all program directors believe 

that more aggressi ve advertising would almost certainly result in increased 

regi stration i n thei r programs. Indeed, with 39 percent of programs oper

ating below current capacity, and over 83 percent claiming that they coul d 

,expand t o accommodat e doubl e the number of part icipants , it is not sur

pris ing to fi nd directors concentrati ng on advert i sing and recruiti ng. 

Yet market ing of Is rael programs i s largely inef fecti ve. Large sums of 

money are spent on vari ous adverti sing media but they are not reaching 

enough of t he ta rget popul at ion of i nte rested peopl e. On a per partici pant 

bas i s , many prog rams spend hundreds of doll ar s. 

22 



The problem may lie less in the amount spent, and more in the way in 

which it is allocated. Despite the hundreds of thousands of dollars 

invested in advertising and recruiting, only 28 percent of the 'interested' 

group · in our market study said they "knew of any programs for visitors to 

Israel other than the regular tours packages." 

Close to 60 percent of all respondents said they would be more li kely 

to visit Israel if they knew of a program that was right f or t hem. The age 

breakdown is as follows : 

~~ Likely to Visit if Knew of Right Program 

'Interested' Percent 

13- to 17-year-olds 59% 

18- to 24-year-olds 54% 

25- to 50-year-olds (singles ) SQ · 

25- to SO-year-olds (married) 58% 

Our study shows that the more serious the interest of a potential 

participant, the harder it becomes to find a suitable program. As hi gh a 

proportion as 73 percent of those who have decided to visit Israel report 

that they would be more likely to visit i f they knew of the right frame

work. Current recruitment campaigns apparently do not address this market 

need in a satisfactory way. 

Fig. 9 shows 10 existing recruitment approaches . We analyzed the 

effectiveness of each, and -- again -- our findings surprised us. Organi

zati onal channels, for example, are used by slightly more than half of 

existing Israel programs, and bring in 70 percent of all participants. 
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The use of organizational channels and word-of-mouth as the most 

effective recruitment methods suggests that marketing of Israel programs is 

primarily geared to those active and involved in Jewish c011111Unity life. 

Of our 'interested' target population. however. only 13 percent had 

ever received information about Israel programs through organizations. 

The 'organizational' channel. therefore. appears to be effective only 

within certain markets , those with strong Jewish affiliations. 

Our study unequivocably shows that marketing can be expanded to other 

population groups. Word-of-mouth is heavily relied on, and suggests that 

social networks is one route that can be effectively used -- as long as 

these networks are not limited to the most Jewishly active sectors . 
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--------------------------------------------------------------------------
~~ Current Rec ru1i tment Methods: Extent of Their Use 

channel % of % of all * % of % of % of 
programs part1ci pants * parti c1 pants participants participants 

* in informal in formal in work/ 
* programs programs volunteer 
* programs 

Word of * 
mouth 70 73 * 43 40 17 

* 
Organizational * 
channels 56 70 * 66 30 3 

* Brochures 48 54 * 49 46 6 
* 

Shlichim 42 54 * 56 21 23 
* 

Direct mai 1 28 40 * 58 23 20 
* 

Media ads 19 32 * 59 22 19 
* 

Speakers 19 24 * 27 44 29 
* 

Special * 
promotional * 
events 13 l7 * 49 7 41 

* Synagogue 14 114 * 91 7 2 
* 

Community * 
center 13 113 * 91 6 3 

* 
--------------------------------------------------------------------------

Word-of-mouth and organizat ional channels are very effective within a 

l imited market. To expand existing markets and reach new ones, however, a 

professional advisory board could make an important contribution to revi ew

ing present marketing methods, and suggesting ways to improve them. 

b} Cost of programs 

A second major obstacle to participation in Israel programs is their 

cost . This i ssue needs much further in-depth study: on the one hand, our 

fi ndi ngs indicate significant willingness- among the 'interested' population 

t o pay for programs; on the other, cost is shown to be a deterrent factor. 
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Most existing · programs cost_ well over $1,000 per participant, in 

addition to the cost of travel to Israel. A full three quarters of our 

'interested' target group indicated they would be more likely to plan an 

Israel. visit if it were less expensive. 

We found a strong correlation between the level of household income 

and frequency of Israel travel for all age groups -- and particularly for 

the 13- to 17-year-olds. Teenagers from households with annual incomes of 

$50,000 and higher are almost three times more likely to visit Israel than 

those from 1 es·s affluent homes. According to program di rectors, 64 percent 

of participant:s in 1985 Is1rael programs were "economically well off. " 

We also tried to understand how various people would respond to 

reduced progr.am costs. Our findings reveal that the impact of cost 

increases with the level of interest. For example, 70 percent of those who 

already have decided to visit report that they would be more likely to go 

with a $500 cost reduction. Only 38 percent of those classified as 

'interested' say the same thing. However, the causal effect of cost 

remains ambiguous in our study. 

Despite - an apparent need for subsidizing Israel programs, we found 

that corrmunal agencies do not always succeed in distributing scholarship 

funds earmarked for the purpose. This failure to match available funds to 

potential participants is partly attrib~table to ineffective marketing. 

Some 78 percent of the 'interested' people tell us that they would not know 
' 

where to turn for financial support. This may also be due to the fact that 

less affluent people do not even consider Israel travel. 
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c) Quali'ty of Programs 

The level of the quality of programs 1s a third obstacle to participa

tion. We were pleased to discover that, in general, participants were 

satisf~ed with the Israel programs they attended. When we probed deeper, 

however, we found that there is room for substantia'lly increasing program 

quality -- especially since poor-quality programs not only affect thei r 

participants, but a~so future recruitment. 

Israel clearly speaks very powerfully and favorably to the young 

visitor , even through poorer-quality programs. All our data, however -

col lected from program directors, participants and our 'interested ' popula

tion -- show that participants who have been dissatisfied with their Israel 

program are unwill ing to recoomend it to friends. 

With word-of-mouth as such an effec.tive recruitment tool, it follows 

t hat poor-quality programs make a strong negative impact on recruitment. 

The i ssue of program quality is dealt with more fu lly in section 9. 

It is worth stating here, however, that the fact that most partici pants are 

happy with their ' Israel Experience ,• in programs of all quality across the 

board, may be attributed to Israel itself, and often in spite of the 

program. 
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8. CAN EXISTING PROGRAMS MEET POTENTIAL DEMAND? 

On the whole, our study shows that demand for programs of existing 

kinds can be increased, and that the programs can acco111T1odate growth. 

Agai n, our data yielded unexpected findi ngs. Despite difficulties 

in recruiting, it is very clear that some existing types of program are 

l ikely to attract increased participation (Fig. 10). They i nclude: 

+ short-term travel ~nd study programs .. 

+ kibbutz programs 

+ universi ty program~ 

Our findings demonstrated an in~erest 1ng paradox. We identified a 

sizeable potential demand for these kinds of program -- far larger than the 

numbers who take part. Yet these same programs, even while claiming a 

growth pot ential of 50 percent, are often under-subscribed . 

To illustrate : Short-term travel and study programs accolllllodate 

approximately 19,000 partieipints. The potential market, however , 

according to our market study, includes tens of _thousands of 13- t o 17-

year-olds, and potential ly over a hundred t housand 18- to 24-year-olds. 

The potential market size of kibbuti programs could be doubled. In 

uni versity programs, we estimate a potential market of close to 20 ,000 

or approximately three t imes gre,ater than at present. 

Our findings strongly suggest that, between them, improved program 

performance, program content and redirected recruiting may have .the 

potential t o double participation in these categories of program. 
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We also found that existing _pro1grams have the resources in si t.es 

(certainly if i t is outside Jerusalemr and personnel -- to acc011111odate such 

growth at present levels of operation. 

Figure 10 shows that many young people could potentially be attracted 

to individual travel , rather than to existing group programs. Figure 6 

provides furthe,r i~lustration of the same poi nt . We thus conclude that 

whereas there is a potenti al for increasing participation in exi sting types 

of program, the greatest untapped potential participation requires the 

development of new and different types of program. 

DEVELOPMENT POSSIBILITIES 

Un1vers1tie,s. University programs do not fare too well in word-of-

mouth recomnendati ons. Our l ong-term program study is still incomplet e, 

but our i niti al f i ndi ngs show there to be a significant drop-out rate, and 

varying levels of satisfaction among students. Major problem areas are 

quality, level and type of academic study. A further recurrent complaint 

i s isolation from mai nstream campus l i fe. 

Our data indicate significant potential demand for uni versity 

programs, despite existi ng diffi culties in recruitment to such programs . 

Ki bbutzim. Kibbutzim have long been a signifi cant resource in 

shaping Israel ' s image and positively representing many values of modern 

Israel. Over time, however, the quality of kibbut z programs appears t o 

eroded , leaving both participants and kibbbutz members increasingly dissat

isfied. Conceivably, many kibbutz programs have not sufficiently evolved 

wi th time or changed with the market. Such changes may rebui ld a 

si gni fi cant role for ki bbutzim i n Israel programs. 
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9. CAN THE EDUCATIONAL IK>ACT OF PROGRAMS BE INCREASED? 

We found clear evidence that the impact of many existing programs can 

be signficantly increased. 

As we surveyed the existing programs -- through the partic;pants' 

survey, the directors' survey, site visits and interviews -- we found that 

the successful programs had shared features. · We could therefore begin to 

chart a prelim;nary profile of a 'good' program -- and, naturally, its 

corollary, a ' bad' progam. We discovered there to be startling gaps in 

quality between good and less-good Israel programs. 

We dubbed a program unsuccessful or 'bad' when a ldrge number of its 

participants were: 

+ bored or dissatisfied with it 

+ missed the point of the program's lectures, tours or other 

activities 

+ uninspired by thei r 'Israel Experi ence' and unlikely to increase 

Jewish or Israel-related activities at home as a result of their 

visit 

+ unlikely to rec0111T1end their program or a visit to Israel to others 

We corroborated the declared satisfaction of program participants and 

impact of programs 1n interviews with educators and program administrators. 
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The less-good programs are often plagued by log;st;cal problems, which 

run from tour buses whi ch do not arrive, to uninformed counselors, and 

unsuitable or absent guides. More basic, however, 'good' program.s are 

differentiated from bad by characteristics which include: 

* a clear concept of educational goals 

* planning consonant with those goals 

* a knowledgeable staff, understanding of the Diaspora and the needs 

of Diaspora participants 

* a staff involved with and co11111itted to the educational goals of 

the program -- and able to implement the activities that reflect 

them 

* proper selection and training of staff 

* clear definition of staff role and function 

* eff;cient implementation of the program and its schedules 

That is~ i n the more successful programs, all activities are specifi

cally addressed to their participants, and integrated toward identified 

goals. 

These are not only sound and recognized ~ducational principles: their 

validity was repeatedly demonstrated in our study, in the degree to which 

the part icipants in 'good' programs are involved and satisfied. 

31 



Index of Satisfaction 

To test satisfaction with programs, we developed a mul ti-dimensional 

'index of satisfaction' describing the Israel visit , composed of 17 

elements -- Sites I Visited , Counselors, Educational Activiti es , and Costs 

were four of them. 

Satisfaction ,. we di scovered, bore scant relationship to whether 

respondents were Jewishly involved, conwnitted Zioni sts, or planning aliyah. 

We therefore took their wi l lingness to reconmend a program as an 

i mportant key to measuring sati sfaction. 

According t o this Consumer Satisfact i on Index, whi le t wo thirds of 

parti cipants enjoyed their Israel Experience -- only 38 percent were both 

sat i sfied and would reconwnend their program. Their compl aints encompassed 

the quality of staff , organization, acconwnodations, food and more. 

The Satisfaction Index also served to underline the great gap between 

' good' and 'bad' programs. Quality of staff i s one example: on the less

successful pr,ograms , l ess than hal f (49 percent) of parti ci pants declared 

themselves satisfied with t heir counselors; on t he better programs, the 

satisfaction rate was 74 percent . 

More t elling still is the rate of reconwnendation : 19 percent of those 

on ' bad' pr,ograms were both happy with their experience and wi ll ii hg to 

reconmend it , as against more than 50 percent on the 'good ' programs. 
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DEVELOPMENT POSSIBILITIES 

As we saw a picture developing ~ we focused on a number of areas 

such as personnel , organizati on, and accountabi l ity between providers of 

services and organizations abroad. We believe t hat improvement in t hese 

areas will do much to increase the impact of some of the programs. 

These additional findi ngs, which are documented i n our techni cal 

reports , are worth noting , because they have speci al bearing on development 

possi bilities. 

a) Personnel 

The quali ty of counselors i s , according t o al l sources, the single 

most important factor in determining program quality. 

There is, however, a shortage of suitabl e personnel. Many are 

students or recent IDF graduates, often with little more than a few days ' 

training and unfamiliar with t he background and beliefs of their group, or 

wi th the goals or plans of the programs they lead. 

We believe that upgrading staff can have signficant impact on a l arge 

number of Israel programs. Among our pilpt project suggestions are: 

+ an experimental staff training program for Israel i counsel ors i n 

short-term programs 

+ further study of interaction between Israel i counselors and 

accompanying personnel from the Diaspora 

+ further study of the impact of enormous salary differenti al s 

between educati onal staff in various progr ams (a diffe rential t hat 

is , in some cases, 100 percent ) 
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b) Rationalization of Short-Term Tours 

Short-term tours provide an important service for which there is an 

existing -- and even greater potential -- demand. According to our data, 

however, the best is not being provided, and the potential impact is not 

always being made. Word-of-mouth is discouraging future participation 

despite the great efforts of an overworked and dedicated staff. 

Over half of those cons·idering Is rael travel report their primary 

source of information to be friends who have been to Israel before. The 

data also show that what their friends tell them depernds on the quality of 

program in which they participated. As indicated earlier, parti cipants on 

'good' programs are far more likely to recolTlllend their programs than those 

in 'bad' programs. Perhaps even more important, however, is the fact that 

parti cipants on 1 bad 1 programs are also far less likely to recommend Israel 

travel at all. 

An improvement in short-term programs would, we believe, result in 

time in increases in both participation and impact. A reeval uation, 

rationalization and reorganization of some of the structures providing 

t hese services is strongly recommended . If a re0rganization is considered 

too drast ic, we suggest extending and encouraging existing short-term 

programs that do meet criteria of quality. Promotion of competition 

between different frameworks running su11111er programs may produce desirable 

results. 

c) A Professional Advisory Board 

We believe a p·rofess1onal advisory board could help all t hose involved 

in organizing and running programs to: 
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+ develop norms for educati~nal quality in various types of program 

+ assist in planning and developing effective programs 

+ help monitor and evaluate programs 

In these ways. an overall qualitative improvement in exi'sting 

programs could be achieved, as well as standards set for future programs. 

Such a contribution from Education and Social Sciences experts would be 

likely to increase participation and maximize program impact. 
• I 

d) Accountability 

We identified a contnunications gap between those who organize programs 

in the piaspora and those who provide them in Israel. For this reason, 

consumer expectations sometimes go unmet, and credibility is damaged. 

A number of Di aspora organizations have closed the credibility gap by 

setting up their own infrastructure and running pro~rams independently. 

Others have establ ished their own facilities in Israel to represent their 

interests and mediate with local program organizers. 

e) Cultural Differences 

Our research concerns programs catered to participants from throughout 

the Diaspora. Our initial concentration was on North America because of 

the scope of the project and the numbers involved, but at this early stage 

we also checked our conclusions through a smaller-scale project in France. 

We found the cultural differences between Jews from different 

countries to be significant in program satisfaction. A contnon criticism, 

in fact, among non-American participants, was that programs are not 

addressed to them. 
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Educators , too, ranked specificity of program as an important cri 

teri on of success. 

As an example, one might suggest accomnodati ng cultural differences in 

programs by establishing local centers for participants f rom gi ven 

countries. One might, for instance, establish a 1 Mai son de France,' that 

would serve as a liaison for French-Isra~l Experience organi zers and 
u 

visitors , woul~ provide information for group organi zers, be a focus for 

informal activities geared to French visitors , and funct ion as a visitors ' 
. ' 

center. 

Such a center might provide a needed bridge to the corrmuni cations and 

credibility gaps i n programs. If successful , it could be repli cated for 

other countries . 
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10. POLICY ISSUES 

This report sunmarizes conclusi ons based on a mass of data, describing 

the Israel Experience - - a large and long-time field that has never before 

been evaluated in-depth. Some of our findings overturn long-held 

assumptions, with the data clearly indicating that there are directions for 

development. 

A number of major decisions lie .ahead. They will form the basis of 

the p,roject's implementation, and guide its progress. Only when policy is 

formulated can a constructive plan of action be developed. 

Among the policy issues to be decided are: 

I. Are there population groups in which the Conwnittee wishes to 

concentrate its resources? 

If so, should precedence be given to ·specific age groups? To people from 

certai n geographic areas? To the Jewishly active, or to the large group 

identified as 'interested'? To present and future leaders? 

Each choice carries far-reaching planning ramificativns. If, for example, 

high schoolers are selected as a focus, scholarshi~ funding will be an 

important component, as will organized tour programs. 

If the major target is to be the 18- t ,o 24-year-olds, two major development 

options open: 

* developing individual trips -- perhaps through activity centers and 

activity packages, as well as cheaper acconmodation possibilities 

* developing career and professJonal program options 
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II. What 1s the desired impact of this project? 

Pri9rities in the choices of specific programs and target groups will be 

dictated by the desired impact of this project. Examples of impacts 

include: 

* Exposing large numbers of young Jews to Israel. irrespective of the 

educational intensity of the experience. 

* Bringing young Diaspora ~ews to Israel for maximum social contact to 

counter intennarriage. 

* Making the strongest possible educational impact on relatively few . 

since strong educational impact requires greater resources used more 

intensively. 

III. What type of endeavor does the Education C011111ittee want to undertake? 

* Promotion of organized educational group programs only? 

* Development of educational modules for individual v.isitors? 

(Creating. for example. a Bi ble Teaching Center; educational packages; 

short-term programs open to indiv1duals; developing entirely new programs. 

such as family camps.) 
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IV. How are resources to be apportioned among different development areas? 

* Increasing participation in exi~ting programs? 

* Improving the impact of existing programs? 

* Selectively increasing participation in the best of ex1sting programs? 

* Creating new frameworks for new kinds of program? 

The decisions of the Jewish Education Comnittee will 

guide planners i n developing a suitable mix of recom

mendations . 
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11. CONCLUSIONS 

The survey, analysis and evaluation of educational programs in Israel 

for Diaspora Jews has produced a number of answers -- and a greater number 

of possibil i ties and questions. 

As ' this sumnary report· shows, it has answered the major questions 

posed, suggesting that: 

1. Existing Israel programs can be greatly expanded. 

2. There is room t o develop new programs catering to new interests . 

Further, it has revealed t hat: 

3. There are large potent ial populations of participants -- in North 

America, fully one thi rd of the Jewish popul at ion -- who have not 

yet been reached . 

Some of the ways of increasing numbers of parti cipants i n Israel 

education programs , and of improvi ng the impact of programs, that merit the 

Comnittee ' s attention are : 

* Dev~lopi ng mew types of program for new target populations : 

-- designing short-term programs for famil i es, with Jewi sh 

educational content 

-- creating programs for participants aged 1~ and older, traveling 

alone, including acconroodation sites, ongoing cultural activities, 

and educational modules such as short-term trips or courses 
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-- subsidizing selected programs and/or population groups to test 

impact of subsidies on participation 

-- developing high-level · short-term university programs, with ,., 
.:-\' 

rigorous admission requirements, to introduce Israel's finest 

aca.demic resources to talented participants • 

. , · •• •• I 

-- reviewirig the place of; kibbutzim in Israel programs We 

believe that the kibbutzim have the potential to play a renewed and 

perhaps different role in Israel programs. They contain the neces

sary human and physical resources to do so -- as well as continuing 

to attract the i nterest of potential participants. 

establishing 'home' centers in Israel for particip~nts from 

different countries. 

Crucial to all approaches to improving Israel programs is offering of 

programs with educational content of the highest quali ty. Personnel is 

central to achieving this. We suggest, as one example of upgrading 

personnel: 

Developing experimental staff-traini ng programs for counselors to 

short-term programs. 

existing programs. 

Training of this kind will also benefit 

To guide the entire enterprise, we suggest: 

* The creation of a professional advisory board for programs, to 

establish program norms, and assist in planning, monitoring and 

evaluation of programs. 
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* Setting up of a professional advisory group to help redirect 

marketing focuses. and expand marketing outreach to the popula

tions identified as 'interested.' 

We are happy to report that those who will undertake implementation of 

these findings will have at their disposal a large body of information, to 

help them make informed choices. 

includes: 

The information, as noted earlier , 

1. A data-base of the content, participants, funding, recruitment 

and obstacles to existing Israel programs. 

2. Profiles of a cross-section of the populations who come on Israel 

programs. 

3. A market study, profiling potential Israel program participants. 

4. Profiles of a number of Israel visitors who do not join educa

tional programs. 

5. An analysis of the resources, curricula, personnel and budgets 

of existing Israel programs. 

6. Re~orts on acconmodatfons, personnel, stie-visits. budget 

analyses and funding of existing Israel programs. 

7. A computerized data-base of 1985 Israel education programs. 

Decisions on . future actiQn concerning Israel programs may build on 

t his documentation. 
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THE ISRAEL EXPERIENCE PROJECT 

RESOURCE BOOKLET 

In the course ot the Israel Experience Project, a atudv ot 
Educational Procrams in Israel tor visitor• trom the Diaspora 
commissioned by the Jewish Educat~on Committee ot the 3ewish 
Acencv, Nativ Consultants has collected in-depth intormation on 
330 procrams with about l1,000 participants as well as on 
potential participants in North America. Multiple sources were 
drawn on to compile our knowledce base includins hundreds ot 
interviews with proressionals in the tield, expert panels, on
site visits to procrams, survevs ot procram directors and 
participants, a North Amer~can market studv, and a comprehensive 
literature and promotional materials search. 

The p~esent booklet includes a description or the data compiled, 
a list ot all procrams included in the data-ba•• bv tvpe and bV 
sponsor, a list ot directors and coordinatore who have re•ponded 
to the procram's questionnaire, a list ot procram• included ~n 
our sample parti,cipants' study and a list or interview•••· Tbe 
data collected torms the basis that intorma deciaion-makera on 
how to expand participation and improve procrams . . 

The success ot the Project was due to the hundreds or dedicated 
procram directors, coordinators, statt, educators, adm~niatratora 
and lav leaders who ceneroualv shared their knowledce and 
experience with us. We would l~ke to make the wealth or 
intormation we have collected available to them in the hope that 
the data will aid them in procram p1annins and manacement. 
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I, PROGRAM PATABASl!j 

330 pro"rams are include·d in the database which was compiled trom 
interviews with procra·m directors, usi.nc a systematicall:v 
structured questionnaire. Dr, Shmuel Shye was Senior Consultant 
tor the database, which includes approximately 85% ot all 
educational procrams in Israel tor visitor• trom the Diaspora. 

We have defined an educational procram as one which employs 
Israeli resources the land, its society, special knowledce and 
skills -- to otter participants trom the Diaspora a learninc 
experience . 
The database is divided into 3 catecoriee: 

1) Informal Procrams: summer tours; -stud:v tours without tormal 
components: and informal leadership procrams. 

2) Formal Procrams: tormal hieh school procrams: colleces: 
yeshivot: ulpan and protessional traininc procrams, 

3) Work Procrams: procrams providinc emplol'lftent or volunteer 
opportunities. 

Information in the databa.se tor the year 1985: 

1. REGISTRY OP PROGRAMS AND SPONSORS (Appendices A and B) 

2. PARTICIPANT PROFILE (per procram) 

Ace 
Pamil:v status 
Country o~ oricin 
Payment o~ procram cost 
Denominational attiliation 
Economic s .tatus 
Level ot social relations 
Level ot cultural backcround 
Level or aelt-tultillment 
Love tor Israel 
Knowledce ot Israel 
Intention to be further involved with Iarael (throuch 

work, study, deeper social relation•, etc.) 
Belier in Israel 
Beliet in Zionism 
Jewish sentiments 
Knowledce ot Judaism 
Intention to deepen Jewish community involvement 
Belier in Jewish vaiues and culture 
Social relations within procram 
Friction amonc participants 
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3. PROGRAM PROFILE 

Len~th of procram existence 
Time of year of procram 
Averace procram duration 
Main location 
Number of participants in procram 
Admiss ion requ irements 
Ac ceptance conditions 
Recruitment methods 
Academic c redit 

ll . FINANCES 

Perc ent of costs covered by v arioue acencies in Israel and 
abro ad . 

Pric e of procram 

5 . PROGRAM CONTENT 

Extent of travel in pr·o~ram 
Orientation activities 
Intecration in broader Jewish framework 
Denominational orientation 
Influence of the followinK ~roups o n content: Jewish Acency

wzo o r other establ ished Zi onist orcanization : Israel 
Govern.ment Ministry; Associ atio n of synacocues . 
yeshivot. relicious orcaniz ations in Israel: Another 
body or orc a nization in I s rael: Procram staff : Procram 
participant s themselves : Association of svnacocues: 
yeshivot . relicious orsanizatio n a broad: Jewish 
community or community i nstitution• abroad; Another 
body abroad 

Importance of vari ous act1v1.ties: S tudy of the Hebrew 
lancuace: Judai c s tudies; Study of Zi~ n iam; Studv ot 
Israel societ y; A.rcha eolo ~ o f Isr ael : Geocraphy/ nature 
o f Israel: Professional traininc: Adoption by a 
s pecific Israeli family; Meetinc with Arabs; Shabbat 
and h o liday procrams : Visit to border settlements: 
Visit t o d evelopment towns: Sports and recreation: 
To u r i nc Israel; Work in kibbutz: Work e1eewhere; Formal 
inst ruc t i o n; Wo r ksho ps/ seminars ; Other activities 

Leve l o~ c ul t ural enric hment 
Inc idence o f c ul t ural conrlict 
Allo wance f o r self-ex pre ssion 
Pro ~ram ~o a ls 
Pro itram messaite s 
Evaluat i o n o f pro cram 
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6 . PROGRAM LOGISTICS 

Ditticult~ ot tindinc suitable statt 
Satisfaction with procram stalt 
Satistaction with office statt 
Staff c ompetence in Jewish matters 
Staff competence in .Israeli. matters 
Staff motivation 1evel 
Staft skill level 
Lencth of trainin& tor new statt 
Standard ot accommodations 
Control ot procram facilities 
Directors' lencth ol involvement with pro&ram 
Respondents' intention to st~ with procram 
Respondents' role 

7. PROGRAM EXPANSION 

Potential to increase participation with same statt 
size 

Assessment ot potentiai increase in numbers ot 
participants 

Procram chan&ea which will increase participation 
Budcetarv priorities 
Number ot applicants 
Potential tor increased statt 

* * * 
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II. PARTICIPANT SURVEY 

A. Participants J.n Programs 

The information collected in this database waa sathered from 
interviews with over 1, aoo participants in more than titty croups 
o f part i c ipants in short-and lone-term prosrama . Interviews were 
conducted both before and atter the prosrams (Appendix C). 
Information available : 

Participant profile 

Demo~raphic backsround: ase and sex 
Lev el o f Jewish atriliation 
~ewish backsround 
Socio-economic bac karound 
Country ot orisi n 
Prev i o us exposure to Israel 
Lev el of education 
Distribution ot occupaticna a n d occupatio nal aspirations 

Thei~ decision-maki ng process 

Reasons tor visi tins Israel 
Timetable tor aecision-makina pr oceas 
Maj o r sources ot advice a n d information 
Sensitivity t o price 
Sources or tinancins 
Reasons tor decidina t o join a pro sram 
Reasons tor d ecidins not to j o in a prosr&111 

Evaluation of. Israel experience 

B. 

Satisfaction with Israel 
Satisfaction wi th prosr am chosen 
P lans tor tuture Iarael-related and Judaic activities 
Knowledse or Israeli hiatorv and aocietv 
Knowledce ot Hebrew 
Endorsement ot Zionist ideolocical principles 
Connections with Israelis 
Intent to v isit Israel asain 
Intent to make aliyah 

Indiyidua1 Visitors 

Survey ot 400 y o un~ people who visited Israel without orcanized 
pro~ram. Respondents rilled in brier queationnaires at Lod 
Airport on their way out ot the countrv. The data includes 
bac kground charac teristic s and evaluation ot their Israel 
exper ienc e . 
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III . MARKET STUDY 

Jewis h travel to Israel: A Study of Incentive• and Inhibitions 
Amo ns U.S. and Canadian Teenacers and Youns Adulta. Survey ot 
1736 Ameri can and Canadian Jewa conducted in March and April 
1986 by Pr o fessor Steven M. Cohen or Queen• Collece, CUNY. 

The data collec ted prov ides a picture of' the compoaition of 
po tentia l North American market i'o r Iarael procrame , 
procrams the y wan·t . and what obstac l•s prevent their comins. 

The info rmation c ollected i n c l ude s: 

Prior travel to Israel and o ther foreicn c o untries . 

the 
what 

Intent ion t o travel t o Isr ael and othe r i'o reic n c oun tries in the 
near fu t ure . 
Sources ot advice and information i'or travellinc to Iarael. 
Actions alreadv takeh towa ~da t ~avel to Israel in the near 
future. 
Cost consideratio ns 
Preferences for procram tvpes 
Preferences for p·rocram act ivitie s 
Incentives and deterren ts to Israel travel 
Influence of family a nd ~riends on decision to c o t o I e rael 
Extent of connections wi t h 7eraelis 
J ewish backcround c haracterisitice (affil i ation, ritual 
practice , education , denomination) 
Standard demo~raphic chara cte ris tics 
Parental concerns for children t r avelli n c t o I eraei . 
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IV. RESOURCE ANALYSIS 

1. Sta~~= A recruitment , trainins and per tormance evalu ation 

2. Accommodations : 
lodging alternatives. 

An analysi s ot present accommodations and 

3. Financ es: The · cost and tundins structures ot Israel 
educ ational programs. 

These reports were researched and written bV Nativ atatt members 
with educational and protessional backsrounda in thoee particular 
are as. Their ~indinss were baaed on extensive interviews with 
Israel procram direc tors and personnel, participation in prosram 
p1 anninc activ ities (e. g ., a sta tt trai nins seminar or a price 
negotiation with a r est a urant), and examination ot in-house 
program d o cuments -- to the ext ent permitt ed -- such•• budsets , 
c ontracts with hotels o r v o uth hoetela, and atatt training 
materials. 

v. PROGRAM PISCRJPTJONS 

Nativ has c ollected prosram description• submitted bV the prosram 
direc t ors . The descriptions illustrate how the procrama 
themselves view their uniqueness in the world ot I erael prosrams 
and what dimensions ot their prosrams thev consid e r outstandins. 

VI . PROMOTIONAL MATIBJALS 

Nativ has collected a n extensive librarv ot promotional brochures 
and pamphlets. The info rmatio n includes eamp l e itineraries, 
application ~orms, a nd descriptions o t pr osram c o a l ·• and content . 

VII. rn VISITS 

In the summer ot 1985 a number ot prosrama were visited bV Nativ 
s t aff who observed t he procram dvnamice in action. 
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VIII. RESPONSE RATES m QJJISTIO,NNAIRI 

The f o llowin& questionnaires provided us with vital statistical 
info rmation . 

Questionnaire 

Procram directors & 
coo rdinators 

Partic ipan ts 
1. Bet"ore procram 
2 . At"ter procram 

Airport Questionnaire 

Market Study* 

1. U.S.A. 

2 . Canada 

25-50 
18-211 
13-17 

All aces 

Number Pi•tributed 

385 

1 4 00 
1 ,4 00 

400 

1041l 
6 00 
411 

555 

• • • • • 

*Ficures t"or the market studv are not tina l . 
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B•eponae 

330 

lllOO 
1120 

taoo 

860 
398 
348 

151 

B.ll:ttl 

85% 

100% 
80% 

100% 

(82%) 
(66,C) 
(83%) 

(27~) 



APPENDIX A -- PROGRAMS ACCORD.ING TO TYPES 

This list includes all the prosr-• that have been eurveved. The 
in~ormation relates to procrame which took place in 1985 and that 
are included in the computerized data-b•••• 

Ty pe 1 - - Informa1 Progru• Pace• 13-15 

Include tours. atudv tour•. and ahort-ten1 lead•r•hip procrame. 

Type 2 -- Formal Progry• Papa 15-19 

Include hich •chool •tudv. prosr-•. collece and univer•ity 
prosrams, veshiva etudiee, prorea•ional •••inar• and ulpanim. 

Type 3 - - !!m:k. Progru• Pas• 19 

Include procram• with a eicntricant work or volunteer component, 
includinc kibbutz ulpan. 
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Pro9r1n Accordi119 to Typt, 

' Pr119'UIMI 
TYPE t: IIFIMIL PR08RAIIS - TIIIS I STUIY T1UIS 

TUS 

A.J61n - As10Ci1tioa of Jni1h ShU Far•n (U.K.I 
AchYI Su....- Ninioe - Altph 
Adv11tur1 ii lsr11l (C1Hdil 
NE Clntlw/lNvtr 
lthr .. ,a.it Nitznh Progru 
llli lriO Fruct Slhri 
ll1i lrtu Fnnc11 Dtcouvtrlt 
11111 1rm 8N1nl T1111n 
11111 arm Kill1l Foad1ti111 •uplon Ult Lud' Pr•• 
l111i lriU Hilltl fOlllldltiOI •o J11ru11l11' SNi.111r 
11111 lri~ Nilltl FNlll1tia111 hyit Projtct PrOl'II 
lllti Min lllcll Nlch II' lrth (lllcllut IIKIIIHI 
111111 ll:iv1 IIKhlle lsrHI 
loirn of Eluc1ti11 U,S,A, 
C-,lllfthWoll 
C.1411 Frn<II •y• i1 lloatr11l 
Qiugo C-ity ProjKt CCC, - Q ic11ol 
C... F-41tiOI SIIMtr Tw Pr•M 
Cell• To.- Pr ... Utld. tsP I SAT for U.S. I CMN1l 
lllcamrt1 - i:.trn Cllllur1l1 cit Yu:an ,t di Loi1in <CCWLI 
Davtr Iw•l st .. , Tw 
E.E.I.F. - Edairtlf's lsr11litn IJ1dudi .. 5 •-,rotr111l 
Ea111ri-t i1 lillNtz Livi119 cm.1 
FNtrati• Df Zi•i1t Ymtll CF.Z,Y, - Elgl11dl 
FrllO Hillel Sttcltlts, lloatrNI 
Wu Cllltz Y'knllet 
lntz C.llttt, Pllilld1l11hh Progr11 
...., lllhi•i Elth• 
IIINli.-lror1 C., •i~ K.K.L. 
11aaa1.-1r.-1 11ar• CNP• lillllm 
lfllNCW lsrNl bptrillCI 

Kull-, Fruct - li~z Pro1n• 
lltrzli1 Scllaol, lloatn1l 
lllp lidlool 1tldy-TOIII' &roaps 
hrul Formir Nill Tt1t1 Tour 
lsrul Friad•ip Cup 
ltrHl .... lllpp111i119 
111"111 IIINer l111tit1t, 
Isr11l Siar l1stit1t1 88YO 
J.c.c. - Jl'llilll eo.unu, Ct11t11rs TCIIII' &rou,s 
l.l.L. Yoltll PrOIJl'II -- Ath1 StnsbDlll'g &rOIIII Cupi11 ill lsr•l 
Kalt - layitz l 'KiblM&tz 
Killbutz Elc-t11r 
Ki~INltz SuNr Prognn CYtdid • Kibbutzl 
lliccllli Spart1 Clubs 
lllcubi SuMtr ~'P 
lllcc1bi T•r Pravr•• 
llissld1 of ZOA CT11Ai9t Pr09"11tl 
ll11udl of ZOA - High Scbool Progr111 
llillffl of IDA - L,idlr .. ip tni11i119 CollrH 
Ne1sld1 of ZOA - lllllldi Kiblliatz Progru UIP> 

IsrHl Spantor 

MZO, Youth I Htchllatz Dtpt. 11/4 S,Nlllr'I 

MZO, Youth I Htcb1l1tz Dtpt, 
MZO, Youth I Htcb1l1tz Dt,t. 
IZO, Ymth I Htcll1l1tz Dtpt, 
Illar llarl~ b1t11tivt 
IZD, YNlh I NKhllltz lltpt, 
IZD, Yout• I Htch1l1tz Dtpt. 
lui· lrith lnt1n1ti•1l 
lllli lrith llilltl FoadltiOII 
ll1i lrith Hilltl Fad&tiOIII 
ll1i lrith llilltl FNN1tia11 
IZO, Yoath. Htchllltz llpt. 
IIZO, Youth I lltcbl1lz Dtpt. 
MZO, Dtpt. tf Ed. I CllltW't ii tN li1.,.1 

IZD, Youth I Htch&l1tz llpt. 
IZO, Y•th I lttchll1tz ltpt, 
IZO, Y•th I lttch1l1tz Dept. 
IZO, Y•th I lttch1lltz ..,t, 
IZO, Youtll I Htcllllltz Dtpt, 
IZD, Y•th I ~1lttz 0.,t. 
IZO, Yt1tll I NKhll1tz O.,t. 
llillolli1-Dror; UllitN llllbtlh IIMINt 
IZD, Y111tll I Htchllltz Dtpt. 
MZD, Youtll I Htch1l1tz Dfllt, 
Isr•l Dtf11H Faren, Wua IZO, Y•t• I IIKN11t1 llpt. 
IZD, Y•t• I Htch1l1tz Dflll, 
IZO, Y•tll I NKllllltz Da,t • 
llllloll le-Dror 
Nu11i1-.. or 
IIZD, Youtll I Htchllutz lellt,1 IINlsNII C..Cll i1 lw•I 
NlshoNr Nltuir, Frach lhili• 
MZO, YOltll I Nlch1l1tz Dlpt. 
,zo, ltpt. of T•• ~. I C.ltwe 
lttv llarld E11cuth• 

IZO, Yd I Htcllllutz ll!lt. 
IZO, Y•t• I ltlcNlttz ..,t, 
IZO, ,1111~ I lltcN11h 1-,t. 
MZD, Yath I Nlcllll1tz Dtpt. 
~.l,F. 
IZO, YCIII~ I Nlchll1tz llpt. 
IZO, Youtll I Ntn111tz Dt,t. 
llllllollr llltnirf IZO, Y•t• I IIKNlttz 11,t, 
IIKcllli llar Id Ulltca1 IZO 
lllccai llorld 111111, MIO 
Neccui Morld U.ioas IZD 
llis11dl/ZD11s MZD, Ya.th I lltchll1tz Dt,t. 
IZO, Yout• I ~l1tz Dtpt. 
lll11idi/ZM1 11Kcui1 IZO, ,.o I IIKMl•h ..,t, 
IZO, Youtll I IIKJall utz Dtpt. 



Progr,n According to Type-

ProgrH llnt 
Nonsha Sullfr Progr11 
IICSY llrHI SIIMlr Suin1r llncl11din1 "Our llay•J 
IESY Y•chad Procv•• 
IIFTY -- lsratl S.hri 
lflY frchaeologiul Dit i11 lsrnl 
lfTY lsrHI Audtly 
IIFTY Nitzvah Corps in lsr1tl 
lltvl1, l 2 
R11ah - Altric1n Day Cup 
Rtfor1 !iynagogue Youth PrOIJrHs - Entz Yisratl 
Stpllirdic Collunitits Dfjlartetnl (6tntr1l) 
Socitty for tht Prottcti011 of Natur, in Israel CSPNII 
S,ecial Torisa PrOIJrH 
Stld.nt Division Sullff' PrograH for Rtli4iou1 Stud.nts 
SoNer Hlppt11ing on Kibbutz 
S..il [nstilute in lsr1tl/Saa1it Coll,qiat, Studies Ctnttr 
T1N1'1d1 htroit-llHlt T1111 Ni11i011 
T.,az lo9ri1 ISollth Altrical 
Tapu Rtlitious Progr11 for South Aatric1 
T.,.z 5uMer Progr11 (South AHritll 
Tll*Z U11ffili1tld YC11th ProgrilS (South Altric1I 
TihltlllOI IIDYnent -- Su..,- Progr1n 
U.S. Y, Iwnl Pi19f'illtt 
UEJF - Killbltz 

STUDY TOURS 

Acldt1ic StrvicH BlirHu -- Dtpartlfflt of Dtnlop1nt I Servius 
lattl Mllltl Jtwish Activists Pr09r11 
li~le Quiz 
llil • t th Frw,1 Stli11irt 
... , •ttb Hillel F01nd1tiae lsratl S:.1inar for Jtwilh Acadttici1111 
Ital •ith Hilltl/WA 6th F1c1lty Stainar 
BIiii •1t11 Ya.th Or9111iution Advisor, "inion to Isratl 
Clneland ln1tlt1tt of J111isl! Studit1 
Dor lltnJltc:h llorth Altr i C 11/t Pr OCJf' US 

Ir. ltssit F. l111rtncr International Su11tr Scittlct lnstitutt 
Frot Sourcts to Fortts 
lltntr1l Steinars -- Organization Dtpt., IIZ0 
Hidncha T1tir1 
llllllachar Jsratl H1dr1ch1 SNinar 
HnrN Unhtrsity Special lkadnic Progr11s -- Eldtrhotttl 
Molocmt Setlin1r -~ Hadracha Division, Youth l lltch1l1tz 
IMttt,t, for Ltadership DrttlOllll!ftl 
l1ttrn1ti1111l Je11i sh StudNlt Encounhr 
Inter11ti 0111l Study Tours (Including Eldtrhost,lsl 
Jsrttl OonnKtion 
lsr11l Study lnstitut, - Adult Pr09r11 
Jtr1salt1 Ftll0111hips lit Ytshivat Aish H1Tor1h) 
JtraHlN Fil• llorhhOII CCI~) 
J111isl! C0111unity R,lations Council (C,R.C.) 
LHdtrship Training Suinar -- Studtnt Division 
Leadership Tr•ining Snin•rs IEnglislll IL,T,S,l 
ltadtrship Training St1inars !Frtnchl ll,T,S,) 
Ltadtrship Training St1inars (Sp&nish) ll,T,S,l 
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lsrHl $pafttor 
IIZ0, Youth I Htch1lutz Dtpt. 
IICSY lsrHI Ctnhr 
NCSY lsrHl Ctnttr 
llAHC Youth ProcyHS in IvHl 
UAHC Youth Progran in Jsrul 
Ul'tHC Youth Progra1s in Jvul 
UAHC Youth Progr111 in lsr11l 
IIZ0, Youth I lllch1Jut1 Dtpt. 
R111h Pr01Jra1s in Jsr1tl 
1110, Youth I lftch1latz hpt.; llttztr OlNi 
11201 Stph•rdic COIIUnitiH Dept, 
SPIii 
IIZ0, Yoat~ I Hechalutz Dept. 
lflO, Studtnt Division 
Haboni•·Dror 
SuHit Institute in Israel 
J111illl A9111Cy, Project RN••IJ •za, Yo1t11 I llldallh ..,t. 
IIZ0, Youth l Htc:h1J1tz De,t, 
11201 Youth I lftch1l11tz Dlpt. 
IIZ0, Youth l Htch1lut1 Dlpt. 
IIIO, Youth I lllc~1lutz Dtpt. 
III0, Youth l Httbllutz Dlpt, 

IIZ0, Youth I Hechal•tz Dtpt. 

Jtwish A9tt1cy, Dtvtl0111t11t I· Strvicn Dtvlsl• 
JNlsh A9f!ICY1 Devtlopt!llt I: !lervicd~hitlCM 
1110; lsratl Dtfmw Forcts, Cidu 
MZO, Youth l Htchal1tz Dtpt. 
... 1 Jrith Nilltl F01111daU11111; Jwia A!lacJ, In, I llrricn ltrill• 
lnai lrlth Hllltl Found1U111111 , .. 1111 lltlKJ, In, I 11mm llrill• 
M10, Youth I fftch1l1tz Dept, 
IIZO 11111 ICtrN It11titutt 
1110 I Dar Mffllltch 
ltiz1111t1 Institute 
1110 
lll0, llrt111l11tl• hpt, 
lflD, YOllth I lflchll1h Dept.; Y1rlon -· ....ts 
•zo, YOltll I lllchalvtz hpt,1 NHHIIII C.CII ,. , .... 
~" Dlivtrtity 
•zo, Youtll I HtchaMz Dt,t, 
Jflrisll AtttcY, Dtvtlopltllt I Slrricn llriti• 
llorld lklillll of JNisll Stu4111ts1 •zo, StMt thlsi• 

•zo, Yottbl • 111c~11,tz Dept. 
Aln1ndtr lass M,S,I,; lflO, Dtpl, of Ed, I C.ltwt 
Ai sh HaTorahJ Jni sh AttllCYI 1110 
MZ0, Yllllth I Htch1latz Dept, 
1110, llrganizatiOft Dtpt. 
1110, Studt11t liriliOII 
•zo, Stud111t Division 
MZO, Studttt Division 
11101 Stud111t Divl1i011 

l,J 
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Progrus Accorcli119 to Typt 

,, ..... 
"Kc1bi leadership SNi•• 
"acubi LHd!rMip Se1i111t CEdllCltiDI I S,artsl 
Nicubi Youn9 lHdtnllip Stein• 

1
Ni1kil Israel ElptriltlCt 
Nition1l SNinar ill hrnl for YOU19 ~thb CNSIYAI 
Netz!r Hadr 1cb1 Tzeir1 I Nttz!r Hadr1ch1 8cl9ertt 
Progr111 far Adulh - Dtpt. of Eduuti• I Cultwt 
Rilih Ca, Sninar 
Ruill CNlllllity SNi11• 
Rauh ltrMl l111tit1tt 
Relitious Stti1U'· Tour1 -- Youth l lltcll1lutz Dtpt. 
ROOT • A.D. P.I. CAuoci1ti011 of Dtttil ProfnsiGNII for ltrNU 
SNin&irH - ~ SNilil"I for Frttich S,11ti .. YClltll ...... ti 
Stein• Jdi:111 - llidnchi Dhili•, Youth I lltcuhtz 
SNi•• for AcidNics 
SNi11r fo,r ltidlrs - lliclr1ell1 Dhisim, Yo.t• I IIICNlutz 
SNiaar for L11dtn of S..11 C..U.itin -- TwWty llstMkl • lz1irJ 
SNi111r1 for Activists i11 li1s,or1 Zi011i1t Ftttwlti•1 
SNin•s for Lly Ltidtn 
SNi11r1 for llrflltit1ti1111s lffililttd witll tN Ziai1t IIDYNNt 
Stpll•dic Edlc1tioul Ctattr - L•••i .. u,.iNCt 
Stpll.-dic Edlc1Ua1l C..ttr - s..r "•• 
Stpll•dic Edlc1ti0Hl Ctat1r1 Milt ProV• c-w.111, ea.,1n•1 
SuNr libltCilp 
TIPU llldrKIII Progr11 (Soltll AllriCII 
Tapu lli1i-ftlcllol CS.U ...,.ica> 
TIIUt Aliya ~i .. , lfor Eltlilll ap11hr1) 
T1111t Aliy1 Sni111n Cfar Ewo,t• coatrin> 
THlt Ally& S..i11n (for S,MiM tpldlfll 
Tw Vt'Alft - Pilot Trips 
Tw Vt'Allb M' llt (South lllrica) 
Viad lllt•ilot - 6tr1My 

IIKclbi llorld lllliOII; IZO 
lllccoi llorld lllliaa; IIZO 
IIICcai llorld lllli•I IZO 
UMIC Y•U Protr111 i1 Jsntl 
IIZ01 Y•th l Htcll1lutz Dept, 
IZD, Yauth I lltch1l1tz Dt,t.; Netzer Dl11i 
IZO, Dt,t. of Ed, I Culture in the Di1spor1 
._ Progr• in lsru l 
.... Protrlll ill l1r1tl 
~ Prog,111 i1 lsr11l 
IZO, Y•th l Htcllal•tz hpt. 
IZO, Stlldltt livi1i01 
IIZO, Y•t• I Htch1llltz Dtpt. 
IZD, Youtll I Htchll•tz Dt,t, 
IZO, Or1111iutica Dtpt. J Edoc1ti01 FMds 
WZO, Taut• I 1t1c,111t1 a.,t. 
wzo, Dor llmllm 
IIZO, 0r.-h1tioa Dt,t. 
Jwilll At•Y, DtwtlDpltl,t I Strvicn livisi• 
IIZD, ar.-111Uca llpt. 
Stpll•dic Edlle1ti11111l C..ttr 
.,_.die ENc1tia111l Clllttr 
.,_.,., Edlc1Ue111l C..tar 
MZO, a.,t, Df Ed, I Cllturt i1 tht lin,cr1 
IZO, Y•t• I Hlchlutz h.pt, 
IIZO, Yd I HlcNl1tz ... t. 
IZO, Ali ya llpt. 
IZO, lliy1 h,t. 
IZO, Aliya hpt, 
IIZD, lliy1 ltpt, 
WZO, Aliy1 hpt. 
IIZO, llpt, of Ed, I Caltwt ii tllt lillllO'I 

TYPE 21 F1IIIAI. PIOliRAIIS - NIii sam.s, •rvasmES, YESIIIVOf • SEIIIIIARS 

FDRMl Nllill SCllllll. PROlillAIIS 

Al1111dlr 111111 Ni9II Scllool ii hr1tl Alnlldlr •111 N.S, l ,1 IIZD, Dtpt. of Ed. I C.ltwt 
Aloati Yitzclllt LIOII Pt11tllo School (Part) ,,... , .. , ..... ,, Yaltll lliy1 
M Stgub - 2 111111th Higll ScMDI PrDI'• IIZO, llpt. of T•• Ed. I C.lt.-1 
Altricu Hip Scllool Pr•• -- lir NillN J•i• Atacr, Y.t• Alira 
Altrie1n-l1n1l Pr09r11 1t Hltflr lfly1rat Jwia Attacr, Y•U Aliya 
Beil 111•i t1 Altricu Hi9II Scllool Protr11 m, IIJt. of Ed. I C.ltwt 11 t111 Di1.,.-1 
llli t Ttlludl TtslliYI Progr11 - ICf• Nii- Jwilll AtacJ, YDIU lliya 
Bet• lllp•a J•i• ApKy, Y•t• Aliy1 
Etglllld lsr11l Hit• Scllool CU1r lllaur IW1U> 1t1iu AttliCY, YOiU AliyaJ IZD, hJl, of Toro Ed, I Cdll11rt 

· 6tsller Ahv1· - Scbooh froe South Altric1 ll01 tt,t, of Ed, I Clltcwt it tllt Diupor1 
fitsller Ahv1 - Schools frDI ,Ewopt IIZ01 ltpt. of Ed. I C.lbirt i1 tht Diaspora 
6h1t llsllii119tlll'I - Colulli a Gr-, J•iM At•r, Y•t• lliy1 
6olu Pr09ru for U.IC. Pupih 1-itillt .Zl•ist Ftdtnti•; IZO, Dt,t. of Ed, I Cult1rt 
Hiv1t lflllolr H1t1ioai •• Efttlisll Protr11 (lsrMl 8old1t1i1 Yoath ¥ill.I J•ia '9111ty, YOlth Aliy1 
te11t011 T1l111d Tor• 1Lonc11111 ProgrH · wzo, IIJt. of Tora Ed. • Cultur, 
Khr 81ua Aurica-Ivael Migll Scbool PrOll'II IZO, llpt, of Ed. I Cultwt i11 tllt Di1spor1 
Khr Silver -- Altric111 Nigll School Prav• cz.o.A. Progr11> J•illl Alncr, Youth Aliy1J ZOA 

1S . 



Progra1s According to TY9f 

Progru 111111 
Y.f•r SilvPr fte1ico ProjKt •t1rbut• 
Ni ' arava ·· Hafetz Hai1 Hith School Progr11 
fteg11a Ts•rfatit 
llosenzon Spanish Progra1 
ftt.Scopus School lftelbourntl Ulp1n 
Ohr Ytrushahyi~ 

J111ilh Attncy, Youth Aliya 
J111i sh Agtt1cy, Youth Ali ya 
WZO, Y1111th, Htch1lutz Dtpt. 
Jtwi Ill At1ncy, Youth Ali ya 

Israel Sponsor 

One Yeu (Kita Vuvl Progra1 •• 61st011 Ttnoudji IP1ri1l 
Pardn Hannah l01 Angeles Progra1 
Schools Froa Franc, 

~111isll Agt11ey, Youth Aliy11 WZO, Dtpt, of Tanh Ed, • Culhn 
Jnish AtllKY, Youth Aliy11 WZO, Dtpt. of Ed, I Cull1r1 in Diaspora 
WZO, Dtpl, of Ed,, Culturt in tht Diaspora 

S,,hardic Educ1tion1l Centtr ·- School Progr11 
South African Day Schools Ulpan 
Tichon RHlh Yerush1l1yi1 
Tochnit Slli1sllon ·· ProjKt Shi11h011 
UAHC ·- Eist11drath International E1ch11191 IE.J,E,l 
Ulun R111h 
Ynin Ordl CarMI · · Brasil Progru 
Youth Aliyu Spanish Spt1king High School ProgrMs 
Y1111th Aliyah overseas Progran: Allrinn-lvHl Hip Sdlool ProgrN 

CtLLE&E , IIIIVERSITY PROGRMS 

Bir Jl1n U.iversity -· Kibbutz Pr09r111ith lt'trot Yitzch•• 
hr 11111 UlliVlnity ·- On, Y1• B1t11nl Sttdln 
Bir J11n University -- Stinter lltler1l Stl4in 
Ben 6urion Ulliversity: Pn-AcidHic Pr09r11 
Inti A•iv1 Schol1rship Jn1titutt I• Jsr1tl - bth Allric1 Progru 
8R1i Ativ1 Sllnat Hlchlhara 
Bost1111 U. 111n 6urion U, Nisltr of Scitnet ill ...,ll)Nllll 111.S, ",I Pr111, 
CCIS Kin1sborou9h C.C,/lrootlyn C,C, 
Collfll Ac1dnic Y1ar at Tzor 'a (Coll191 I Kibllutzl 
Da11011 Coll191 lllontr,1ll ·· Israel S1Msltr 
Dorot llr11l Travel Brant Protru 
Enry1111 '1 U.lvtr1ity 0Vtrw11 Pr09re11 
HabOlli a-Dror Shnat HKhlh•a 

S.,h•dic Ed11utian1I CNttr 
WZO, Youth I Htchalutz Dtpt, 
Ruah Pr09rus in hrHl 
JRilll At111ty1 Youth Aliya1 WZO1 ltpt. of Torah Ed. , Cultun 
UAHC 
R11ill l'r09f'HI i11 llr1tl 
JNisll Atncy, Youth Al ly1 
Jnilll At111Cy1 Y1111th Aliya 
JNilll Atftcy, Youth Aliy1 

a. Jl1n U.innity 
lar 11111 Ullivtnlty 
Iv JJ1n lllliYtrlity 
Nini,try of Absorpti0111 Studtnt Altherity 
INi Ath11 t:ibbutz N1d1ti 
.. , i Akin 
8ft SlriOII llllivtrl ity Df tht lltgn 
CCIS 
UAHC, lnttr11tion1l Elfllc1ti011 Dtpt. 11.E.D.I 
WZO, Youth I Htchalutz Dt,t.; Killllatz Artzi 

EvtryNn'1 llllivtr1it y 
Habofti a-Dror 

Haifa llllivtrsity Inltr11slli, Progra• Mlif1 Ullivtr1ity 
Haifa Ullivtr1ity Kibbutz S..Sttr Hlif1 Ultlver1ity 
Haih Ullivtnity lltchin1 ~ nh try of Mlsorptiaa, Stad111t Autllority 
Haifa University Ont Y,ar Pr09ru Hlif1 U.ivtr1ity 
Haih \Miver1ity S.Ntr Ulpu Mlih lllli•tr1ity 
Hash1ch1r-Youn9 Jud1,1 Ytar Course in Isr11I Nl411IIII Coallcil in Jsr1tl1 WZO, Y01th I Htchalutz Dt,t. 
HebrN UlliYersity -- 4 YHr Pr09rH IIKluding lltchill ...,,. U.ivtrlity 
HtbrN UllivPrsity One Yur Progr11 llebrN Ulllvtrtity 
Htllrt1 University Rothberg School BASP C .. ihin, Al1tr1li1 Sn, Prot,> ""'" lllliHnity 
llfbrN \Mivtrsity Rothberg School for Ov1n111 Sttd1t1h-Sualtr Colr111 Mr111 Ullivtrsity 
Hebrtw llllivtrsity Selesttr Progr11 of Jt11i1h IIMI JsrNl St11diH Htllrn llllivtr1ity 
HtbrN Ullivtrsity SuNtr Ulp111 lltllr111 Ulllvtrslty 
I.ft. li11 "lnsidt Isra,1• Pr09ra1 UAHC, Jnt1rnation1I Educ1ti1111 Dept. 11,E.D,I 
lnstitut, for Youth ltadtrs Froa Abroad ISpanitill IZO, Y01th, Htchalutz lttlt, 
Institute for Youth lt1der1 froe Abroad IEnglislll WIO, Youth I Htchal•tz Dept. 
lnstit•te for Youth ltadtrs frot Abroad IFrenchl WZO, Youth, Htchalutz hpt, 
JeruHIH Coll,ge of Ttchnology (ftichon ltvl Council for Hithtr Eduution 
Jerusale1 F,1111111 MIO; l111t ltuai 
KUDO Progra1 at Or1ni1, School of Ed, of tht Kibbltz ..._..t, lllifa U, Kibb•tz llovtlfftt 
Kibbutz Uni versity SuNtr Haifa Ullivtrsity 
Lafayette College, Pennsylvania ProgrH MIO, Dtpt, of Ed, I Culture in tht Dialll(lra 
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Ptognn Accordi119 to TY,t 

,, ..... 
lltlton Cttit1r for JNilla Eduuti• it t•• Diupor1 c&r•t• Protr11) 
"ichlel1t llnegev-ltt 6uriot Utiv1nity Protrll 
Mith LHdtrship Trahint Protrn CUSY) 
Pr1ctic1l En9in11ri•1 Coll191 of lttr Slltv1 
lllleens College, New York PrDIJru 
Rtfor1 l11dtrlhip -- Educ1ti11111l Training PrDIJf'•• it lsr11I 
Senior Edmtors PrDIJrll 1t lht Ntltaa Clnttr, HltlrN laiv1nity 
Tel Aviv University -- Ov1r1tu Stld111h Pro9ra1 
Tel Aviv Uthtrsity lltllrtw Stlldin U.it 
Tll Aviv Uaivtrsity lltchiaa CAcldNic Progru for ... l•itrah) 
Ttl Aviv Utiv1r1ity/.,. ·Yort St1t1 lltdical Protr11 
Ttl Aviv UthtrsitylT-,lt lklhtrsity 5ulltf' LIi Prop'II 
Uaivtrsity of llichi9111 -- Sulltf Kibktz Sttldy PrDIJru 
lleizau11 l111titut1 - Ftinll1r9 &r1dv1t1 School Cflk.D. • II.Sc. stll4in) 

YESIIIVOT 

Ailll llaTonll Collqt of Jtwilla Sttldin 
ltit l idralla LtTor&lt U' liaudti Yallidut CB.N.T.) 
lnot Tar&lt lastitutt CSlalrf111'1) 
C.oltH I Jne,11 S. 8r1111 Kolltl 
D.-cllt IIDII • livid Sll•ll Col119t .._., Divi1i• 
David a-,.11 eon,., - 11o1ee·, Dhhiaa 1111.,u,t hch1U 
DiKmry 'IS Ill Ytllaint Ailla HaT.-111) 
EYAIIT - Allll Tora ...... Col1191 
Sold Colltt• far !Iola 
Jlr'tllllH Col1191 of TKhllOlotY Clllchon Ltv) - 1 , ... ,, ... 
Jtr111l11 Col1191 of Moatll Cllithlallh) - N,cll1I PrDIJl'U 
lf,'1ylll0t 
IIKIIGI liu 

IVHl S,0..0, 
Ntlwew Utiversity 

IIZO, Youtk • Htchllutz hpt.1 JNilll AtllKY, Joint PrDIJrU 
liaistry of L•our1 "inistry of Absorptl• 
IIZO, Dept. of Ed.• Cult11r1 i1 tbt Di1s,or1 
UAIIC Yaut• Pr09nu i 11 lsr11l1 IU - Jtt1lsll lnstltutt of Rtli9i011 
Htllrtt Ulliv1r1ity1 IIZO; Pinc•s Fund 
Tel Aviv tllliv1r1ity 
Tel Aviv Ulliversity 
Ni1htry of Absorpti1111, Sl11d111t Authority 
Tel Aviv Utivtr1ily 
Ttl Aviv i.iiversi ty 
Ulli ttcl Ki bNtz llov11111t 
lltizllAI l11tit11t1 

Aiu HaTaru 
IIZO, Dept. of Torlll Ed. I CMlturt 

Ailla MaTarlll 
Ailll H&Torall 
IIZD, Dept. of Tcr1b Ed.• C.Jtwt 
Jlr'UNlll Col1191 of TtcllftDIDff 

IIZO, Yout• • lltch1l11tz Dtpt. 

Ille• Drlorlll T11t1Mr1 SNi111ry lltvt Y1rlllllihyi1 
lllclloll lltir I lllchaa On Freec:11 ProV• CUlp11 Tori) lllclloll lltir 
IIKII• lltir - TIit C..ter for Jllrilla Studin i• lv11h Entliu Prttr• lllclllll lltir 
lllcboft Dr1 - Ettlilla Progr11 lllch• llti r 
lllcllon S.1 ScMlirnr ltit Yaun T11ehln SNinary 
llicllltltt lrurh 
llic,111.t lrvil - 111bit PrDIJ"H 
llclll1l.t lnri1 s-r- ,,.., ... 
llidrlllltt Yerulll1l1yi1 
lltvt SIIKlltlr - J11tilll Tuol09ic1l SN. of Aatric1 a..i1ie1l Sclllol 
111¥1 Ytrnhlhyi1 CE1tlilla Pr09"11) 
Neve Ylr'1lla1l1yi1 laol 0l1yil 
lltvt Ytrm1l1yi1 Lapid ProtrH 
111¥1 Ylr'1lll1hyi1 fltchin1 Progru 
lllr Souyach lnsti tlltion1 
Drot Ha&llll 
P1rdn l11tit•t1 of JNilll St•din 
R11ot Shapiro Y011119 l11d1nbip Courw 
Sbtllltlar Sephardic enter - Englilla Pr09r11 
Slltbltlar Stphudic Clnttr -- Rabbhiul Pr09r11 
Shtllltl1r Stphardic C..ttr - Sp111llll Prop'N 
Sllthtb• Stphar•ic Clnttr R .. i11ic PrDIJ'U for Frwll Spt1•1r1 
Tr11w11 of Zion CY1kir1i Tzion) 
YHlliva llnivtrsity - Joial lvul Progr11 CIIN) 
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J. T.S.A, - IIIYI Sc_.ttr 
J.T.S.A. - Nl¥t Sclllcktlr' .... ,., ...... ,,. 
Im Ynuahyla 
11¥1 YIAIM11yi1 
Im Y1r•M1l1yi1 
Cir Sllllyac, l11tit1tim11 
At••l Drot Nlt•l il 
IIZO, YGlth I lllcbll1h Dept. I P.-dn FMdltimt for JNilll Edue&tiCIII 
IIZO, Dor IINIIIKh 

J .. 1111 AgllCy 
S.,ir Jtttiu lltrit111 Clnter1 Stphardic Educati11111l Clnttr 
IIZO, Dtpt. of Tcrlll Ed,• Culturtf PiMH FUN 



Progr11s According to Typt 

Progna lut 
Yeshiv• University -- Joint lsratl Pr09ru (lloltftl 
Yeshivat Birk1t llotht -- 111111 Aduai1 
Yeshiv1t Dv1r Yer11stl1l1yi1 -- For1i91 Stud111ts Fr11t110rk 
Yeshiv1t H1kot1J PrOCJr11 for Forti911trs 
Ynhiv1t Hi1i,t1r 
Yeslli••t Hinegev Fortign Students Stct ion 
Yeshiv1t Mir EtziOII 
Yuhint Htichll tc.Tor1h Btlzion - Forti911 Studtllh FrMtWOrt 
Yeslliv1t Htldtr Shilo -- Forei91 St11d1t1h 
Yeu iv1t llttder Shilo -- For1i911 Stud111ts 
Ytshint Ktrn B'h vnfh -- Foreign Students 
Yeslliv1t lllrc1z H1Torah 
Yeslliv1t lllrk1z Hir1v 
Ymiv1t •tz1ch lsr11l 
YKllivat Ntvt Zion (Ttlshe Ston,1 
Y,uiv1t llr D1vid - One Ytar Progr11 
Yllllhat Ollr H1Sllow011 
Ymh1t llr Tonh Kuivtu -- Ont Yur Pr119raa 
Ytllliv1t Sll1 '1lvi1 - Overseas Studtt1ts Pr119raa 
Y,uint Tiftrtl lsr11l. 
Ylllliv1t Tora Ohr 
Ymint Twit IIDllle 

SEIUIARS 

£dlloti PttlfOtiul Cahr CButnos Airtsl DirKtcrs Count 
E-1tl1111al Policy Protr11 
Fitld Scbool Ulpa at Ofra 
a..al THClllrs S.i1ar 
Ntld T11ellln Enohad 
l1troducli• to tlll llolouust 111d Je,lisll Rni1hnc1 
J1-Strvic1 Tr1ini11 for Edllc:1tars 
l1divid111l Pr09r111 for Ttldltrs -- Dept. of Educ1ti011 I C.lturt 
l1n1l stldy l111titlt1 - Ed1utor1' Prooru 
lsnel sta,y lnstltut, - Rtli9iou1 School T11chtr1 Prcior• 
J.M.B. - Coeeunity c.nter DirKtors CJ. M.8. Pllil1dtlphi1) 
Jer111IH Puor111 Slbbitic1J Progru 
Jaisll Stlldin SHi1ar with Yid Ben Tzvi 
Kild1r9ut11 Ttachers -- En9l111d 
Kitdtrgartn T11elters • Pr09r11 
lllltOII Ctlltar l11h 'l. Suuer Inst. for Jewish Tt1Chtr1 Md Eduuton 
IFTY Ulp11 1t len Sll111n 
Nibtt - Fnnch TtKhtrs SNinar 
Protn• for Educators I LHdtn Fro• Difftrtnt Europ1111 Colllulitin 
SHAY Pr09ru 
SHi•• f• Educ1t i011al Coordinators CSouth Allrical 
Stainer for lft1d111ttr1 of Lo, Angeles Jewish D•y Schools 
Stainer for Proftnion1l Fundr1istr1 1114 Co1111nity Organizers 
SHin•r for Rtli9iou1 Te1chtr1 fro1 11ft York 
St1inif's for Couunity lnvolvt1tnt , Lt1dership Trai1ing 
Stain•• for ProfHsion1ls Fro1 Zionist Or9111iz1tions 
Tt1ehtr1 SHinar -- South Aetric1 
Tht Foster Steiner in lsrul on Conteaporary Jnlsll l11un 
Tni11ee-TtKbers ' Course -- Torah Educati011, C.ltan Dept. 
Ulp1n Akiv1 Nttanya, Intern1ti11111l Hebr111 Study CNtrt 
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Jsnel Spal111r 
MZO, Dtpt, of Torlll Ed, I Cultun1 Pincus FWld 

fti1istry of bligioas Aff1ir1 
Ni11i1try of Rtl i9iou1 Affairs 

WZO, Dept. of Torah Ed.I Culture; A.JDC 
AQlldit Y.ulvot Htldtr 
Jnish Ag11cy1 Nini1try of Religious Aff1irs1 Joi1t Fand 

Y.uint llttder Shiloll 
ftinl1try of Absorption, Student Authority 

Ni1i1try of Rtli9iou1 Affairs 
Yllllint llttu ch h rnl 

Ytslliv1t D11fttz Dlait 
Ytllllv1t NMlvtw/lrovtlder's 
llr Torah, Efnt 
•zo, Dtpt . of Torlll Ed. I Cultur, 
Nl1i1try of Rtli9iou1 Affairs; Ni1i1try of llllw 
Ni1istry of bll9ious Aff1lr11 IUnistry of Allsorpti1111J Joist Fund 

IIZO, Yout• I Hldlalatz Dtpt. 
MZO, Dtpt. of Ed. I Culturt ta tht Dinpor1 
MAIA; MZO, Aliya Dt,t, 
MZO, Dtpt. of Ed. I Cullurt i1 tbt Di1s,or1 
MZO, Dtpt, of Ed. I Cultwt to lN Di1tt,ara 
ltit LollHti Mlgllthot - llttto Fipttrs llou11 
IZO, Dtpt. of Tara Ed. • C.ltwt 
MZO, Dtpt. of Ed. I Cultwt ia tN linpor1 
AlnllHllr llns N.S.I.; IZO, Dtpt, of Ed, I Cllllwt 
Altundtr 111111 H,S. l. 
MZO, Youtll I Ntcllllutz Dtpt, 
S.pir Jtwia Hlrihgt C..ter; •zo, Dor lftlsllKII 
MZ01 Dept , of Ed, • Culfurt i• tlll Diaspora 
MZO, Dtpt. of Toni! Ed, I C.llwt 
ltZO, Dtpt. tf Ed. I C.ltwt i• tllt Diaspora 
NtbrN Uninrsity, lltltoa c.nttr 
!WE Youtll Pr09rus ia lsr11l 
MZO, Dtpt. of Torah Ed. I Culture 
NZO, Youth I lflchal•tz Dept. 
MIO, ltpt. of Torah Etl. I Cultw11 lltlt• Ctttttr; Ulited Sytlf(lgUt 
NZO, Youth I Ntchalutz Dept, 
MID, Dept. of Torah Ed.I Cultun; Joint EMation Flllld 
Jaiu Ac)Ncy, Dtv1lap1111t I S.,,Yicn Dhisi1111 
MZD, Dtpt. of Torall Ed. I Culturt 
MZD, Youth I lflchalatz Dtpt . 
MZO, Or9111izati1111 Dtpt. 
•zo, Dtpt. of Torah Ed. I Cultur, 
Hlllrt1 llllh,1 lltlton CtttttrJ •zo, Dtpt. of Ed. I C41lturt 
MZO, Dtpt. of Torah Ed. I C.ltart 



Pr09f'Mt Accordint to Typt 

Pr09r11 .... 
Yid Y1IIIN Su111r l11tit11t11 Tt1Clti1t tilt NolOCNlt 
YtsltiYI ~ivtnity TtKlllrl Progr11 

TYPE l1 IIORX, YOlOOWI PROGRANS 

Activt RttirHS in Jsr11J (ARI) 
British Oli1 Socitly Alllktlon - Ovtr1tn Vol1111l1tr Progn1 
CCJS/CSJ/AZYF -- Jnttrnship Prog,11 
Coop (St1Jtri1 -- J1t1rnsllip) 
Dor lfHslltch •uving Exptrinct i• Jsr111• Pr•• 
Ettar 10111111191> 
h1ily Suattr Living-In-l1rHI E1ptriNC1 
l11t1' l. 6r1du.lt t.ntrt for lttbrN 111d J .. hll Studfn (IIWS I11t1t•t1) 
Kibbutz Artzi Yolunt1tr Progr11 
Kibbutz Ulp11 
LiYllol Ul ' ltib1not 
lll1lot Pr•• 
f!Kbll Hndtr PrOCJrH -- Yolut11n froe Mro1d 
Project Rtlall -- Suattr Yolatnrs 
Projtl AcU• Soehl II hntl IPASI> 
SEIY-JS - Vol. lorktr1 ia 11N Colluaity Villagn i• JudH u4 Sulri1 
Slllrvt l.&'11 (Sfrvict to tht Ptoplt) 
ktt llMi 
Sllllat Slllnt 
TtKbtrl Vol1111tary Strvict (T.O.V.S.) 
TIit Dtpart1Nt of AIIU .. itin Arcllltol09ic1l UCIYltiOI Yol•t1tr1 
Ulp11 Klblllltz - Klbbotz Artzi 
Yolatariat DEJJ -- ltthot 
Volwitnr Pr09f'UI - Rtli9tou1 DH• of Youth , Ntcltlluh Dtpt. 
Yol•t1tr1 for Jv11I CSAREL> 
llrz•Utr/lloct PrOCJru - Scbool of Social llart, Ynllh1 Ullim1ity 

one · 

ArclttoJ119inJ SNiHn 
Dipl011tlc Strvlcts 
J1<M lllitt J11titut1 - trudti1 l*'htrsity PrOlf'•• 
J .. illl lltion1I Fund S11111r ea., 
Tour v.·A1t1t -- Day Trips 
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bntl Spontor 
Yid V1sll11, Vidal SiHOOII ClftltrJ IIZO, Dtpt. of Ed. I Culturt 
IIZ01 Dtpt. of Toro Ed. , Culturt; Pinelli Fud 

MIO, Aliy1 Dtpt., TOllr Vt'Alth; Dor Hnshtch; J.N.F1 Bn1i Brith 
lritilll 0111 Socltly 
CCJS; lllif1 Ullivtrsity; MIO, Youth I Hechalutz Dtpt.; CSJ 
J .. iu Agt11Cy1 Aliy1 Dept. 
MIO, Dor lltttllech; All y1 Dtpt. 
MIO, Youth l lltch1lutz Dtpt. 
IIZO, Aliy1 Dtpt. i11 coordi11tian •itlt othtr depts. 
J .. tu AttllCY, Aliy1 ltpt. 
ICib~•h Artzl 
J .. iu Agt11Cy, Aliy1 Dtpt, 
JNi U Aljt11Cy1 Aliy1 Dtpt.; 6tllltr 
11?01 Aliy1 ltpl. 
Jsr11l kf1111 Forcn, lllt1l 
J .. iu Alt11CY, Project Rt1Nll 
lfZO, Stpllardic C-11itin Dtpt, 
MAM 
MIO, Youth, lltch&lutz Dt,t. 
Ill' ..... Lai bldwt It. Al 
MIG, Y.t~ I Htchll•tz Dtpt. 
MIG, ltpt. of E•. I Cullurt i11 lht Diaspora 
"ini1try of Educ1ti• 
Jttri Ill Attncy 
IIZO, Ya11th I Htchll•lz Dtpt. 
IIZO, Yo.t, I Htc,11utz Dtpt. 

IIZD, Youth l Htc~i.tz Dtpt. 

J.N.F.; IZO, Y11t, I lltclt1lutz Dtpt. 
IIZG, Aliy1 hpt. 



APPENDIX B -- PROGRAMS ACCORDING TO ISRAEL SPONSOR 

The institutions listed below were apeciried •• the main 
aponaorinc bodv in Israel ~or the prosram• in the database. 
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Progr1as According to lsn1l Sponsor 

MAIIA; MZO, Aliya Dtpt. 

Agudal Drot Hagalil 

Agud1t YKllivot Htsdtr 

Aisll Hilonh 

lvnl S,onsar 

Ai sll H1Tonh1 J111isll Agtney; MZO 

Al111ndtr lllass High School; MZO, Dtpt. of Ed. l Cultur, 

Bir ll1n lllllvtrsity 

llit Loh111i lll9h1hot - 6111tto Flghttrs lklust 

llit Ya1kov TtKhtrs SHin1ry 

IN lllri1111 lmivtrslty of the Ntgtv 

lthr llorl4 Eucutiv1 

8n1i lritlt Hilltl F0111d1tions 

lll1i lrith Hill1l Fout1d1tion1; J111i1h Agency, Dr,, I Strvic11 Div. 

Inti Akin 

lll1i Atha; Kibbutz Hld1ti 

lritish Dli1 Soci1ty 

British Zioni st Ftdtration; MZD, Dtpt. of Ed. I C.ltw1 

CCIS 

CCIS; H1ifa llnivtrsit y; MZD1 Youth I lllch1lutz Dtpt. ; CSI 

Cooncil for Higher Education 
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Progru Nut 

SERY-1S -- Vol . llorktrs in lltw COlalllity Yil l1g11 in Jud11111d S.11ri1 

Fitld School Ulpan at Ofr1 

Orot Hl61lil 

Ynhlv1t H1r Etzion 

Alsh HITorlh Col1191 of J111ish Studin 
Discovtry '85 (1t Y11hiv1t Alsll HITorahl 
EYAIIT - Ailh Torlh lloNft ' s Collttt 

JtrUlllN F1llowship1 Cat Ytshivll Aish H1Tor1hl 

Aln111dtr lluss Higlt School in lsrHl 
Isrnl Study lnstitut1 - Adult Progru 
lsntl Stu4y lnstiblt - Educators ' Progr11 
lsr11l Stady lnstitutt - b liti•s School Tttchtrs Progr11 

llr lhn !Mlvtnity -- Kibbutz Pr09ru •in ll'trot Yihcllat 
lu l11n !Mlvtrslty - Ont Ylar llttltral Stlldln 
Bir lhn llllivtrsity -- SNnltr &ntral St114in 

lntrodoclion to tht Holocaust 111d J111ish Rnist1nct 

lllchon Sin Schnirrtr 

Boston U. left &wion U. lllsttr of Scltnct in llan1gtlftt CN.S.R,) Pr09. 

lthr Bar/lit ftitnlh Pr09ru 
lvHl Fortvtr ftlnt Tttn TOIi!' 

111111 lritll Hilltl Found1tim1 "Explort tht llld" Pr09'11 
llt1i lrith Nilltl FIIIIMltion •o JtrHIIN1 SHiw 
8o1i 8rith Ni lltl Foundations B1yit ProjKt Pr09ru 

Bnli lritll ltilltl Folllld1lion lsntl SHinar for Jtwlsll AudNici•s 
lnai Brith Hill t l/UJA 6th Faculty Stein• 

IHI lrith hfttrll Tours 

Inti Ati v1 Slln1t llichsh•• 

lllti Akin Scholarship lnstitult i1 lsrnl - lorth Altric1 Pr09ru 

Bri tish Dli1 Soci tty Ashttl• -- Ovtr1111 Vol1t1lttr Pr09'u 

&ohtt Progm for U.K. hpih 

CCJS Ki119Aoroutil C,C,/lrootl yn C,C, 

CCIS/CSI/AZYF - Jnttrttsllip Pr09ru 

JtranlN Colltgt of Ttchllol09y Clllchon ltvl 



.Pr09rus According to hrifl Sponsor 

Every••n·s University 

tli 'aguda Lehitnadvut Be'AI 

Haboni1-Dror 

lsritl Sponsor 

11.lbonia-Dror; United Kibbutz llovHent 

Hadassu Council in lsratl; MID, Youth• Htchalutz ~t. 

Haifa University 

Hashllltf' Hatzair, French Division 

Hash011r llatz1ir; MZ01 Youth l Htchalutz O.,t. 

Htbrew Uaivtrsity, llelton Center 

Htbrt11 University, lltlton Cfflttr; MIO, Dept. of Ed.• Culturt 

Htbrtw University 

Hebrt11 Univtrsity; MZD; Pincus Fund 

Jsratl Dtftnse Forcts, Gadna; NZD, Youth• lifchalutz ~t. 

lsratl Dtfenst Forces, Mahal 

J.N.F. 

J.N.F.; MZO, Youth• Hechalutz Dept. 

J.T.S.A. -- Neve Schechter 

JerusalH Collegt of Technol09y 

Jflli sh Agency 
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ProgrH Nae 

Every1an ·s University Overstas Progra1s 

Shtrut ltu1i 

Haboni1-Dror Shnat Hachshara 
Haboni1-Dror: C11p •ith K.K.L. 
Haboni1-Dror: llort Ca1p on Kibbutz 
Suuer Happening on Kibbutz 

Experi1ent in Kibbutz living IEXLI 

Hash&char-Young Judata Year Course in Israel 

Haifa University Internship Progra1 
Haifa Univtrsity Kibbutz SeHster 
Haifa University One Year Progra1 
Haifa University Su..,- Ulpan 
Kibbutz University Sueetr 

Hasho1er France - Kibbutz Pr119ra1 

Kibbutz SuaHr Pr119r11s (Yedid on Kibbutz> 

Nelton Center Intn' l, Suner Inst. for Je•ish T!achers 111d Edtteators 

The Foster Se1inar in Israel on ContHporary Jt11ish lssu.s 

Hebre. University - 4 Year Progra1 Including llechina 
Hebrn Universi ty Ont Year Progra1 
Hebre• University Rothberg School BASP (Britain, Australia Sn. Pr119,) 
Hebre• University Rothberg School for Overseas Studnts--Sveltr Coursr.. 
Hebre11 University Snester Progra1 of Je.ish and Israel Studin 
Hebrew University Special Acadnic Pr09r11s -- Eldtrhosttl 
Htbrett University Suuer UlP,an 
llelton Center for Jt•ish Education in tht Diaspora 16raduat, Prograa> 

Senior Educators Progra1 at the lltlton Center, Htbrew University 

6adna Cllttz Y'Ktshet 

ftachal Htsder ProgrH -- Yoluntnrs fr01 Abroad 

K,K,L. Youth Pr119ru -- Akiva Strasbourg 6roup Caapin9 in lsratl 

Jftish National Fund Sualtr ~ 

llidrtshet Ytrushalayi1 
Nev, Shechter -- Jtwish Thtological Se1. of A1eric1 Rabbinical School 

Jerusal11 ColltcJt of TKhnol119y lllachon Ltv) -- l Ytar Progrn 

Shthtbar Sephardic Ctnttr Rabbinic Progru for French Sputers 
Ulpan Kibbwtz -- Kibbutz Artzi 



Progra•s According to Israel Sponsor 

J1wi5h Agency, Aliya Dept. Coop IStajeri1 -- Internship) 
lntn'J, Graduate Centre for Hebrew and Jewish Studies IIIIJJS Institute) 
Kibbutz Ulpan 

Jtwish Agency, Ali ya Dept.; Gesher livnot Ul 'hibanot 

JeMisll ~ency, Dtvelop1ent l Services DivisiDA Acade1ic Services Bureau -- Depart1ent of Develop1ent l Services 
Batti Hillel Jewish Activists Pr09ra1 
Institute for leadership Dtvelopeent 
Seainar for Professional Fundraisers and Co11unity Organizers 
Se1inars for Lay leadtrs 

Jt11isll Agtocy, ProjKt Rt11ewal ProjKt Rene11al - Suter Volunteers 

JtMisll Agney, Projtct Rene11al; IIZO, Youth l Hechalutz Dept. Ta1arack Dttroit-R11lt Tttn Kission 

Joisll Alj111Cy1 Youth Aliya Alonei Yitzchak lton Pt11tllo School IPtrul Progru 
Attricin High School Progru -- Nir HaNtk 
A1ericin-lsrael Pr09ra1 at Hatfar H1y1rot 
Beit Yehuda Yeshiva Pr09ra1 -- Kfar llailOII 
Beth Ulpau 
6ivat Washington - Colulllia Sroup 
Havat HaMoar Hatzioni - English Pr09ra1 (Israel Goldstein Youth Yill, l 
Kfar Silvtr llfxico Project •rarbut' 
Kegua Tsarfatit 
llosenzon Spanish Progra1 
Ohr Yerushdayi1 
Ye1in llrde Car1el -- Brasil Prograa 
Youth Aliya: Spuisla Speaking High School Progr11s 
Youth Aliyah Ovtrs1u Progrus: Aterican-Jsrul High School PrllCJ"• 

~Nisll AtllCY, Y1111l~ Aliya; IIZO, Dept. of Ed.• Clllture in Diaspora Pardes Hannah Los Angeles Progra1 

J111isll Agney, YDUlb Aliya; IIZO, Dept. of Torlll Ed, • Culturt Enghnd lsrul Higll School IKfar Ha11oar Hadati) 
Ont Yeu IKih Yuv> Progn1 ~ston Tnoudji IParisl 
Tocbnit Slli1shon - ProjKt Sbitshon 

J111isll Ageacy, Youth Ali ya; ZOA Kfar Silver - Al!ricin High School ProgrH IZ,O.A. Progr11) 

J111isll Ag11c,i llinistry of Religious Afhirs; .Joint Fwid Yeshint Heichal HaTorah Betlion - Foreign Students FrillllOl"t 

Kibbutz •tzi Kibbutz Artzi Yol1111t11r Progrn 

Kibbutz lloYNIGt KUDO Prograa il Orani1, School of Ed. of the Kibbutz llovnet1t, lliifa U, 

llacclbl llarld llllioo; IIZO "mabi leadtrship Sttim 
llaccabi ltidership Setin•r IEducition l Sjlortsl 
llaccabi Sports Clubs 
llaccabi Suutr CHp 
llaccabi T011r Progru 
llaccabi Young le1dership Se1inar 

llachon lleir "•chon llfir • Kachon Ora French Progrit IUlpan Tora) 
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Pr09rus According to hrHl Sponsor 

Isrul Sponsor 

lliChOII lltir 

N1ss.d1/ZOA1 lliccMij WZO, Youth• lllcll1lutz Dtpt. 

llisw1/ZOA; 1110, Youth• ~h1lutz Dtpt. 

Ni1istry of Abwpti0111 StudNl Alltllority 

lti1i1try of Edllcati• 

Ki1i1try of Libour1 Ninistry of AbwpliOII 

lli1l1try of Rtligious Affairs 

Ki1i1try of Rtlitiou, Aff1ir1; Ninistry of AbwptiCIII; Joi1t FUlld 

lliai1try of R1li9ious Aff1ir1j llini1try of labour 

l:SY lsr11J CNttr 

IIYt Ytn111l1l1yi1 

Cir S.,y,cll Jn,titutiaas 

Clar Tanll, Efnt 

RINll Progrus i1 Isntl 

SPIii 

Sipir ~wish Htrih91 Ctnltq Sephardic Educ1ti11111I Cnttr 

S.,ir J,.ish Htrihgt Ctnhr; IIZO, Dor Hnshtcll 

Stpwdic Educ1tiaal Cttittr 

Pr09r11 NMt 

N1chon Ntir -- Tht Ctftttr for Jtttisll Studin in brull EntHsll Pr09t; 
llichoa On -- English Pr09r11 

N1ss•d• of ZOA -- le1dtrship Tr1inin9 Course 

Kiss.di of ZOA 1Tten19e Pr09ranl 

IN GuriOII U.ivtrsi ty, Pre-AudNic Progr11 
lliif• ~ivtrsity Ntcllina 
Tel Aviv U.ivtnity lltchin1 (AcadHic Progr11 for .., I•i9r111hl 
Ytshiv1t KerN l 'YiYnlll -- Fortiga Studttlt, 

TIie Dtp1rt1Nt of Altiquitin kchatologic1J EacavatiOR Yoluatnn 

Pr1ctic1l Enginttrint Collegt of Bttr Slltv1 

Ynllint Dnr Ylf'usll1llyi1 -- Fortip Studtlts FrMNOl"k 
YHIII nt llitoltl Protr11 for For1ip1rs 
YH11iv1t lltrt12 Mir•• 

Ytshivat Ton Ohr 

Ynllint Tifent lsntl 

l:SY lvul Suuer SHiur tlncludi19 • .,_ -.y•) 
IICSY Y1ch1d Pr09r11 

Rlcllon Dtvorlll Tmhers SNiury 
ltvt Ytr1111l1hyi1 IE19lhll Progrul 
ltve Ytrulll1l1yi1 lnot Ch1yil 
ltvt Ytr1111lihyi1 lqid Progr11 
lint Ytrusll1hyi1 NtchiH Progr11 

lllr Sotly,cll l1stituti0111 

Ynllivit 1*r Tarlh lluivtar -- ON Y11r Progr• 

Rulh - Altricu hy c..p 
a.a.. C.., Staiur 
RINll COIIUity Sttl1• 
baill IvHI I11tit1t1 
TichOII R1till Ytrulllalayit 
Ulp11 R1NII 

Socltty for tllt ProttcliOII of .. tun in lsr11J (SPIil 

Trtuurn of Ziaa tYttirti Tzi011l 

Stpwdic Educillaaal Ctnltr -- lt1ni11g up,riwt 
Stpll•dic Enuti0111) CNter - Scltool Prog,11 
~ardic Enuti011il Cttlttr - !kiaer Progru 
Sesllludic Eduuti011il Cnttr1 Adult Progru (1R1l11ly Coupln'l 
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Progr•as According to lsr•el Sponsor 

Su11it Institute in l&rul 

Tel Aviv University 

UAHC 

UAIIC Youth Progrus in lsr•el 

llnel Sponsor 

UAHC Youth Progr1as in Israel; HUC - Jewisll Institute of Religion 

UAHC, Intern•tion•l Educ•tion lltpt. (l.E.D. l 

United Kibbutz llove11nt 

IIZO 

IIZO w KtrH lnstitut, 

IIZO, Aliy1 kpt. 

IIZO, Aliy1 Dept. in coordin1tion •ith other Dtpts. 

IIZO, Aliy1 Dept., Tour Yt 'Alell; Dor llllshecb; J.N.F; 8111i Britb 

11101 hpt. of Ed, I Culture in tht Di•spor• 
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ProgrH Nue 

Suuit Institute in Isr11l/Suuit Colltgi•te Studits Cenltr 

Ttl Aviv University - Overst•s Stud111ts Progru 
Ttl Aviv Univtrsity Hebre• Studies Unit 
Tel Aviv Univ1rsity/N11 York Stile Nedic1l Progr11 
Tel Aviv University/Teaple University Su• er L•• Progru 

UAHC -- Eis.ndr1th Intern1ti0111l Exch1nge IE,I.E.l 

N1stil lsr1el Experience 
IFTY -- Isrul SifMi 
NFTY Arch1eologic1l Dig in lsr1el 
NFTY hntl AcidHy 
NflY Nitzvill Corps in Israel 
NfTY Ulp1n •l Ben Shtatn 

Rtfora le1dership - Educ1tion•l Training Progru in Israel 

Colltgt At1de1ic Ytar at Tzor 'a IColltge • Kibbutz) 
I.N. Ilise ' Inside lsr1el 1 Progru 

University of Nichig•n -- SUller Kibbutz Study Prograa 

Froa Sourcts ta Forces 

Cleveland Institute of Je•ish Studies 

Nulot Progru 
Tnuat Aliy1 Seainus !for English spe•kersl 
Tnuat Al iy1 Suinus lfor Europe1n countries! 
Tnu1t Al iya Seainus lfor Spanish spe1kersl 
Tour Ve'Alth -- D1y Trips 
Tour Ye'Aleh - Pilot Trips 
Tour Ve'Alth Aa' l1t !South A.aeric1l 

Faaily Suaatr l ivi119-Ia-lsrael Exptrienct 

Active RttirHS in luael IARil 

Bei t Hashi h Aaericu High School Progru 
Boards of Educ1ti1111 U.S.A. 
Educ1ti0111l Policy Progr•• 
&.neral Tt1tbers Seainar 
Gt5her Ahn - Schools fro• South Aaeriu 
Gtsher Ahn -- Schools fr01 Europe 
Head Tucllers Englud 
Individual Progrus for Teachers -- Dept. of Education I Culture 
Jewi5h Studits Sninu •1th Yad Ben Tzvi 
Kfar Blua Aa.."f'ic1-Jsra1l High School Progr•• 
Kinder91rtt11 Te1chers' Progr•• 
l1f1yette Collegt, Pennsylvani1 ~rogril 
Progr11s for Adults - Dtpt. of Education~ Culture 



Progr11s According to lsratl Spontor 

llratl S,onsor 

WZO, Dept. Ed. I Cultur, in th, Diaspora 

WZO, Dept. of Torah Ed. I Culturt 

IIZO, Dtpt, of Torah Ed, I Culturt; "titan Ctnttr; llnihd Syn.909Ut 

WZO, Dtpt, of Torah Ed. I Cultur,; Pincus Fund 

WZO, Dtpt. of Torah Ed. I Cultlll"t; AJDC 

WZO, ltpt. of Tor1h Ed, I Culturt; Joint Eclucation Fund 

wzo, Dor HHslltch 

Wl01 Dor HteshKh; Aliya Df,t, 

MZO, Or91niz1tion Dtpt , 

WZO, Organization Dept. ; Education Funds 

MIO, Sephardic CoaaunitiH Dtpt . 

WZD, Studtnt Division 
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Prograa NIH 

Outflls Colltgt, lltte York Prograa 
Schools Froe Fr1nct 
SuHtr Biblt c • ., 
Ttachtrs Voluntary Service !T.O.V.S.) 
Vaad Hatthilot - 6er1any 

A1 Stijul1 -- 2 llonths High School Progra1s 
Bti t "idr11h ltTorah U'liaudti Yahadut !B.",T. ) 
Gold Coll fi)t for llo1tn 
High School Study-Tour Groups 
In-Sfrvict Training for Educators 
Ktnton T1l111d Tanh !London) Prograa 
r.indtrgarttn Ttachtrs -- England 
llabtt - Frtnch Tt1chtrs St1inar 
Stainer for Religious Te1ch1rs froe Ntt1 York 
Tt1chtr1 St1inar - South AHrica 
Traintt-Ttachers' Courw -- torah Education I Cult ure Dept. 
YHhivat Slla'ahi• -- OvtrstH Stud111ts Progru 

SMAY Progra 

Ytsh1v1 ~iversity -- Joint Israel Progr11 lllttll 
Ynhin University -- Joint lsratl Prograa llloatnl 
YHhiva ~ivtrsity Teachtrs Progr11 

Ytshivat Han,gev Foreign Studtnts Stction 

St1in1r fOf' Ht1d1nttrs of Los An9eln Jtt1i sll Day Scllools 

Dor HtHhtch North Ateriun Prograas 
Raaot Sh1piro Young Le1dtr!thip Course 
Stainar for L11dtrs of S.111 C01111niti,s -- Turkty llst1nbul I rz1ir) 

Dor He1shtch "Living Exptritnce in lsratl" Pr09r11 

6tntral Stlinars -- Organization Dtpt,, WZO 
Jtwish Co1111nity Relations Council IC,R.C,I 
StaiHrs for Activists in Diaspora Iionilt Ftdtrati0111 
Suin,rs for Or9111intion1 Affll ilttd 11ith th, Zionist llovNfftt 
Steiners fOf' Professionals frOI Zi 011i1t Or9111iz1tioas 

SNin,r fOf' AudNics 

Projtt Action Social tn lsratl (PASJI 
Stphardic Coaauni t its Dtput11nt l6111tr1I> 

Ltadtrsllip Training St1inu -- Studtnt Division 
Ltadtrsllip Training St1in1rs !English) IL.T.S.I 
Lt•dtrship Training St1in•rs IFr,nchl IL.J.S,) 
Leadership Tr1ining St1inars !Spanish) (l,T.S, I 
ROOT - A.D,P. I. !Association of Dental Professionals for lsratll 
Studtnt Division Su11tr Progr111 for Religious StudtRts 



Pr09r,n ~cordin9 to lsr11l s,onw 

lsr1tl s,«Nttor 

lfZ0, Youth I Htchalutz Dtpt. 
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AJ6trs -- Association of JNisll Sixth Foraers (U,K.J 
~hYI Sutnr "iHi011 Altph 
Adnntun in lsntl 11:ln•d•> 
BJE Cltvtland/Denvtr 
8n1i lrith FrltlCt S1f1ri 
Bn.i lrith Fr1nc,: Dtcounrh 
8n1i Brith Fr111Ct1 SNin1irt 
Bnai Brith Ta..th Dr9aniution Advisors "inion to Jsntl 
Bntl Akiv1 "•ch Hach 81'1rttz lltlchant HKh1n1) 
Bnti AUYI ltlthint lsr1tl 
C1111da1 Frt11Ch •y• in llontr,al 
Chica90 CoNunity ProJttt ICCP - Chicago) 
Coh111 foundation Su_, Tour Pr09na 
Colltgt Toar Pr09"IH (Incl, CSP I SAT for U.S. I Culd1) 
Dtcouvert, - Ctlltrts Cultur1l1 dt Vac1nn ,t dt Loi1ir1 (CCVI.) 

Dt11vtr lsntl Study Tour 
E,E,l.F. - Eclairears lsr11litn (Including 5 a-,raor1n) 
Eddoti P191909ical Clllttr llutllOI Airn> Dirtctor1 Cow1t 
Etgu Cthlllt11gt) 
Ftdtntion of Zionist TOIIO CF,Z,T. - E119hnd) 
Frt11Ch Hllltl Stud111t1, llontr,11 
Srat1 eott,g,, Pht1ad,1p11ia Prav•• 
H•ar llltuoni Ell9llftd 
lllr1li1 Scllool, llontrt•l 
Holoc111st Sttin.r -- Mldr1ch1 Division, Yout~ I Hech1lutz 
IHtitutt for Y1111th ltadtrs Froe Abro,d IS,uilll) 
Institutt for Toath ltadtrs froa Abroad l&glilll) 
lnstitutt for Youth ltadtrs frOI Abroad IFrt1thl 
I sr ff 1 Coftfttcti OI 

lsr1tl SuNtr lllppt11ing 
Isr1tl Su-, ln1tit1tt 
lsr11l SIINlf Institute BJY0 
J.c.c. - Jnisll Co1MU1ity Ctt1ttrs Tour 8roaps 
.J,lf,B, - CoNunity Ct11ttr Dirtctors IJ,lf,8, PtlilNtl~hl 
J,rus1l1a Fila llortshop ICIIIAI 
Keat -- Kayitz B'Ki.Mt 
Kibbtat1 Encount.,-
lla'1y,not 
n.md1 of ZOA - High School Progr11s 
Ru11d1 of ZOA - "nuda libltutz Progr11 (*Pl 
llatlMI 5-r Pr09r11 
Rt,Scop91 School IRtlboarnl Ulp11t 
Nitie111l Stain,r in Israel for YDllftg Arthh INSIYA> 
Nnrt11 t 2 
Pr0trn for Edvcators I leaders Froa DifftrNt Ewo,tM Cmanitifl 
Rtliti•s Stai••·Tours - Youth I Hechllutz Dtpt, 
St1i11irn -- s.etr Stli111r1 for frtnch Sptating Yoeth llovtltnts 
Stlinar Idtun - Hadracha Division, Youth I llechalutz · 
Sni1u for Educational Coordinators !South llafric1J 
St1inar for le1d!rs - M1drach1 Division, Youth I lltchal1tz 
Stei11r1 for CoMunity Jnvolvftllllt I Leadtrsllip Trai1ing 
Sh!rut la· H (Strvict to tht Peophl 
Sltnat Slltrut 
South African Day Schools Ulp1n 



ProgrMS Accordl1t to llntl Sp•r.or 

J1n1l SpontDr 

IIZO, Youth I Htcllil11tz Dtpl , 

Progr u N,11 

SpKiil Tourisa Progrui 
T1puz 809ri1 (South Altricil 
TiPUZ !Mdr,ch• Progr•• !South Alfric•) 
Tipuz Nini -&ckon (South Alfri u l 
Tip1n Religious Progru for South Aetriu 
T,p11z S11111r Progr•• (South Aw ic1) 
T,puz Un1ffili1ttd Youth Progrus (South Aatric•> 
Tiknt1t1ou 11Dv11111t -- Suutr ProgrHs 
um - mbvtz 
Voluah riat DEJJ -- Netivot 
Vol1111tttr ProgrMS -- Rt litious Dtst of Youth I HKll1l11tz Dtpt. 
llllrz111iler/llock ProgrH -- School of Soci1I llark, Ytslliv1 laiv«sity 

IIZO, Y1111tll I Ntch1lutz Dtpt .; W.d1ss•h Council 111 lll'ltl H1sll1ch1r Jsr,,t E1perl141c1 
liu.h1Cllu Jv11J W.dr1ell1 S,1in1r 

IIZO, Y•lll I Ntcll1l11tz Dtpt, I .lttlisll A9111<y1 Joint Prllp'H llitiv LHdtnllip Tr1i111119 Progr• IIJSYI 

11101 Y.tll I lllolllatz Dtpt,1 KilllMltz Artzi D••son Collrtt INontmll -- lll'atl Stusttr 

IIZD, Y•lll I lllch1l11tz Dtpt,J llttztr Ohal Rtfor1 Sp1909ut Youth Progrus - Entz Yhrul 
Nlher llldr1cu T21ir1 l llthtr Hidnchi 9ot1r.t 

IIZO, YDllh I Ntch1l1tz Dtpt,J Pard11 FOlllld,ti• for J11i511 Educ1tiOR P,rdes ln1tit11tt of J11iM1 Stlldits 

IIZO, Y1111tll I Ntcll1lutz O,,t.; V•ian youth eov11t1h Hiclucll1 Twir, 

IIZ01 a.t LIiii Jtrus1ln Ftllows 

11101 Jwul Dtf1111t Faren, Sidna Billlt lluiz 

11th ... Inti tut, Dr. ltssi, F. L111rftlct l1ttrn1tio111l SuNr Sci111et lastitut, 
lltizHM ltstitut, -- F1inbtr9 6r1R1lt School CPll,I, IN.Sc. Stldlnl 

larU lai• of .1111511 Studtoh; IIZO, Studt1t Divili• l11ttr111tio111l Jniish Stu4tnt EllcOUAhr 

Yid v .... , Vidal Si11001 C..ttr1 IIID, Dept. of Ed, I Culture Yid ¥111111 SHIii' Iastitutt : Tmllit t the llolouu1t 

Ytsllint Ch1f1tz Cllli1 Ytshint lllr Dnid •• llllt Ytar Progn1 

Ytsllivat lilldtr Shiloh Ytlllint Hlldtr Shilo -- Foreign Stadtnh 

Ytlllint Nllzacll Jsntl Ytsllint NttzKII Isr11l 

Ut1p1cl fit4 Spotsors llrcht0l09lc•I Stllnan 
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lllol Tanh lastitut, (Shufun 's) 
rup lltvt Asll~ 
CiroliN I ' OSfPII S. Bruss Kolltl 
DarcN lloa1 - Dnid Sh1ptll Colltgt ~n·s DivisiDII 
David Shaptll Collfgt -- lloeltl 's Division INidrKh,t ~ chtll 
liplNitiC SlrYiCH 

. ~ot Jsratl Tnvtl &rant Progrn 



ProgrHI Acc•flnt to llrHI S,.Hr 

Iv•l Sponor 

tkl111ecifitd Sponw1 

Progr11 IINt 

I1ttrn1tioeal Study Tour1 llnclodin9 Eldtrhost,ls> 
Ivnl Friftllllltp Caap 
Jacob lllttt Institut, -- Br1nd1is Uni•trsity Pr09ru 
J1res1IN Coll~ of ltollln lftichhhh) - lllchal Pr09r11 
ft1 ' 1t••• -- Hafttz H1i1 Hi9h School Progru 
Ille hon Bina 
ftichltltt Bruri1 
ftichl1ltt Brori1 -- lllb1l PrCMJr•• 
ftichl1l1t Brwt1 Su111r Prog,111 
ftlc•I1ltt IIIRtQn-8" &uriDII tklivtrsity Progr11 
Shthtltar Stph.rdic C111ttr - En9lhh Progr11 
.... ., S.,h.-dtc Ctnttr -- llibbiniul Pr09ru 
Shthtltar Stplllrtllc Ctnttr - Spanish Progru 
U.S.T. Iv1tl Pil9ri1191 
Ulp111 Ativ1 Ntt1ny1, lnt1rn1tion1l lflbrN Stlldy t.etr, 
Yol111t1tn for Isratl ISAREL) 
Ttsllival 8irt1t llo111t - ft11lt Adui1 
Ytllliv1t Hl1ivt1r 
Yflhint Htldtr Shilo - For1i911 Studtnh 
Y1shiv1t fttrcat HITorlll 
Ytslllval Nt,, Zion ITtlsht Stone> 
Yts11i,1t Torat llosht 
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APPENDIX C -- RESPONDENTS TO PROGRAMS' QUESTIONNAIRE 



APPEJ(DJl C1 RESPmlDOOS TO PROGRMS' DUESTU•tRE 

Tht fol1011in9 progru direc:tors and coordinators han r!l)liN to our qunti011111ire about progr111. Thtir 1ns11fr1 have 
provided nch of tht data f« tht analysis of nistin9 progrus and havt 1adt the creatiOft of tht data bast possible, 

Abrnson, Rabbi 
Aloni, YHCOV 

Al,ert I Btr11i t 
Aa-Shaloe, ltoti 

Altzal19, Nargal it 
An91l, Yidi 
AnCNlik, ZttY 

Artzi, HoYilV 

Arti, Hat1 
Arzt, Dr. R111hul 

I 

A111•11ul I Rabbi Ltoft 
Assis, Dr, YOI Tov 
AtCIUll1 Rabbi 
Aviur, Rn Slli91111 
Avi srur, Dudu 
Avin•, Bllia 
AYi hi, ltoshe 

Avihl, Vend 
Avrilla, llordKhai 
But, 1111.-DII 
heh.-, Lori 
Blct, Rlhtl 
hlllt, SlllcllO 
..,, Drit 

Bir•ftc,r I ShiJ1j 
hr-Nur, Ahn 
Bv-Gn, Avnhu 
Ivel, Raclltl 
Bectenrot, Arye 
Btn Nath, David 
8111-Cohav, Hanna 
Blnjuin, Ary, 

Berdichev, lloshe 

Ytshivat lltrcu H1Torah 
Institute for leadfrship Dtvtlop1tt1t 
llrcheological Stlinars 
llllbet -- French TtKhtrs Stlinar 
1tachfrs St1inar -- South Altrica 
Bivat Nashington -- Colulbia &roup 
lnu1t Aliy1 Europe1n Coantrin Snin1r1 
llicubi leadership Stein• 
lllccibi l11denllip Sttinar IEducati.on I Sport> 
IIKcabi Sports Clubs 
lkccabi S.11tr C11ps 
laccibi TOllr Prograas 
l!ltccabi Young leadership Sninar 
Manoar KattiOlli En9lan• 
TrainN Ttachtrs' tours. - Torah Educ1ti011 I Culture Dept . 
CCJS Kin9sbor0119h c.t,/Brootlyn c.c. 
CClS/CSI/AZYF - lnt.,-nsllip Progr11 
Ila' 1yanot 
HMnw llllivtrsity Sntster Pr119r11 of Jttilh and lsratl Studits (Autuan St111ter> 
J11ch011 lltir I ftachoo Ora, French Progr11 
Btit Yehuda Yeshiva Progu - Kfar lllilOII 
Can•d• Hillel -- fr1111ch Speaking Pr09ra1 
Studtnt Division ltadt!rship Tr1inin9 Protrai (E119lish> 
Bui Brith Franc, Safari 
•ai Britl1 France: Decouvertt 
Inti Brith France: Stli11airt 
College SUNtr Progran 
Yooth Ali ya Overseas Progr•si Allric111•Isrul High School Prograa 
Jtrusalea Col1191 of Technology •• I Yur Prooru 
Alttrictn· lvul PrCMJn• tt M1U1r Hay,rot 
c,1119, Tour PrCMJnn (SST, SAT, CSP) 
Kfar Silver -- Altrican Hi9h School Pr119raa CZ,O,A. ProgrHl 
Batei Hillel Jtwish Caepus Activists Pr119ru 
Lafayette Coll191, Pennsylvanit Pr119r• 
Yaad Katehilot lltruny 
Outtns Colltgt (Ntte York> ProgrH 
Yad Vashti Su11tr Institute 
Israel Study Tour, (Eldtrhostelsl 
Ben liuriDII University: Pre-Acad11ic Pr119r11 
Tel Aviv University -- Overstts Stvdttlt1 ProgrH 
Ynhi Ylt Ti feret l1sr1tl 
Dor Hteschell North Alterican Progr1n 
Youth Aliyah: Spanish Sp11ti119 Mith School Pr119r1n 
Haboni1·Dror1 Ca1p with K.K.L. 
Haboni1-Dror: Wort Ciap 
Strvict to the People -- Sherut lt'H 

30 



Bergtr, Trudi 
Berh, Dr, Silly 
Bertowitz, Hlnna 
Btrkaitz, Rabbi Dov 
Btrlin!r I llosl1t 

Bffnicktr, Rabbi 
Bffnsttin, David 

Berun, Dtbbit 

8i1111 lloi 
Bi111h, Rabbi 
Bl rnboi 1, Dr. 
Blt11aftld, Rabbi Y. 
Botz tr' AhlrOft 
Brtatst011t, David 

Br111ner, Dr. Joye, 
Brfttr, Dr, lltir 
BrinlNn, Hi Ida 

Brody, Sh1l01 
lrcmndtr, Rabbi Chai, 
Br111111, Bobbit 
lrOIII, Tony 
Burst•in, ht Ali 

Chait, B1ruch 
Chtrnhty, Phil 
Calltft, Mbit 
Co11111,. Dr, Sabi 
Co11111, IIDshe 
Coh11t, Rabtrt 
Cobtft, Zvi 
Cohttl-SOI al I lltnr i 
tooptr,._, Rabbi Y. 
Coptllllcl, lezaltl 
Co,ln, Patricia 

DH9hfrty, la11rence 
Davidi, A, 
Dlvh, ltirty 
Dthan, Dtnar 

Della11, Yitzhat 
Dtlin, Eli 
Dtrovan, Linda 
Dntschtr 1 Tirtsa 

DYI - Dtntal Yohntttrs for lsrHI 
KUDO Pro0r111 Onnit, School of Ed. of tht Kibbutz llov11t11t, ltaih u. 
Hlifa i..ivtrsity: lltchina 
Nlti0111l SNi,nar in bratl for Youn9 Artists INSJYAI 
Kabak -- Kayitz B'Kibbutz 
llorasha Su11tr Progra1s 
llturi1 11 2 
Yeshiva Nettach Israel 
ftichltlet Bruria -- "abat Progra1 
ftichlelet Bruria SuHer Progra, 
"ichlelet Bruriya Regular Progra1 
Adventure in Israel (Canada! 
Kibbutz Encounter 
JIIB COHUllity Ctnbr Ditectors Prograa 
Ytshi nt HaKotl!l 
Youth Aliya High School Prograas for English-Spe1Un9 Youth 
Ytsllivat Neve Zion 
livnot Ul'hlbanot 
TichOI! Ra1ah Yerushalayi1 
Ulpan Raaah 
llurzwiltr/Blod Progru -- School of Social llort, Ynltiva Otivnity 
Yeshivat Har Etzion 
General Teachers of Brasil 
Teachtrs Voluntary Service IT,O.Y,S,) 
lnot Torah Institute (Sharfaans) 
Nichlelet Bruria 
Tnvat Aliya English language ~1iaars 
En9land-lsratl High School IKfar Hanoar Hadatil 
Hashachar Israel Experit11ce 
H1sh1char Israel lladr1ch1 SNinar 
Hafttz Hai, Higb School 
NCSY Israel Suner SNinar (Including 'Our May'I 
Los Ang~les Pi.blic School Educators 
Sold College! fo, lloltn 
Stphardi c Education Cent« - School Progru 
NFTY Ulp1n at 8fn 9"Htt1 
Kibbutz Artzi Yoluntttr Progra1 
SNinains d'th dH IIOIIY!Hflts dt JnnHH 
Jer!KllN Collttt for lklN11 l"ichlahl -- "ach1l Jlrll9'"11 
International Sraduate Centr, fo, Hebrttt and Jttiilll Studin CIIIIJS Inst.I 
Tapuz Bogr i 1 

Ta,uz SuNer Pr119raa 
T1pvz !k11ffili1ttd Youth Progran 
Boston University/Ben 6urion Ullivenity of the "'9ev "Httr of SCltoei in llln1911111t ProVH 
Vol11nhers for Israel ·- Sarti · 
British Oli1 Society Ashkrlon -- Overseas Yoluntw Pr09rn 
CCVL -- DecouYerte, Centrts Cul tunls de Y1cancH tt dt loi1in 
Yoluntariat DEJJ Netivot · 
Pr09r11 Action Social En Israel •• PASI 
Yad V1she1 Suuer Institute: Teaching the Holocaust 
Yeshiva University -- Joint Israel PrograH 
General Teachers Se1inar 
Individual Pr01Jr11s for Teach!rs 
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Dtutscher, Tirtw 

Diaond, Ribbi Ltt 

Dror, &loria 
Edri, Ephni• 
El1d, Dnid 

El1louf, R1bbi E, 
Elbn, Shloto 

£119111111, HISii 
Epstein, Rhh 
Epter, Altdy 

Ertz, D1n 
EY11 lillnll111, Jsr11l 

F111, llolll1 
Feitlllhlll, lhbbi 
F1in, lton 
Ftldsttrn, R1bbi hr1th 
Ftndtl, R1bbi lltir 
Fiu, Ruth 
Fillltr, SIINtl 
For1111, Dov 
Far•, R1bbi D1vid 

FrlfllNn, Dr. Jae 
FriNIIIII, R1bbi P1ul 

Fritdfter, Ytkutitl 
&rtz, fryrh 
6hw, Youf 
6lusun, Niu 
6ol111, Shlki 
6oldbtr9tr, Yunl 
6aldll1btr, CMolt 

6aldin, H111y1 
6oldhh, "•rrin 
6aldr1th, ls11sch1r 
&olduith, Si1ch1 
6alinsky, R1b,bi 
Granafsky, Rabbi Y. 

Jnilll Studits SNini1r 
PrOIJrllS for Adults 
AJ11111dtr 111111 High School in lsr11l 
Jsrnl St•dy Institut, - Educ1tor1' Pr09"1t 
l1r11J Study In1tilttt1 -- Rtli9ou1 Sc~ool T11chtr1 Pr09r11 
Iv11l Stady Jnstitutt -- Adult Pr119rn 
HtbrN llnivtnity School for Ovtr1tH Stud111h Ont Y11r Pr09r11 
"'1y1not 
Dar HtelhKh EurapHn Pr119n1 
Prograes for Eduuton !ltadtrsl Froe Difftrtnt Elraptn c-inttiH 
Stlin1r for Le1dtrs ,of S.111 C011UnltiH - Twk1y 
Rlbbinic Prograt for Fr111ch Sp11hn 
C1n1d1: FrtiKh Spe1kino Prll9"au 
Frt11Ch Hillel Studtnt1 llontr,11 
6al1n Pr119r1• for U.K. Pipil1 
S.it Ulp1n1 
CCIS/CSl -- Internship Pragru 
Collf!Jt Consortiu1 for lnt1rn1tl11111J St1di11 
EvH"ytan 's llniYtrsity OvtrltH Progr1n 
Inltitutt for Youth Ltlldtn Froe AbrOld 
Institutt for Youth Lt1d1r1 Froe Abrud <Fnnclll 
Institute for Youth L11d1n froe AbrOld ISpanishl 
Htbrn University - 4 Yter Provru ud Frnllllfl Y111 lh1elldh19 lltchin1l 
D1rche lo.I• - David Sh1p1ll Collfll - tltn's Divisi,on 
lloshH Vol1111tttr Protrn 
Nidrnhet Yerush1J1yi• 
C1tp ltn Ashdod 
P1rdH Hinnah Los An91les Progran 
Isr•tl Sutaer In1titutt -- 88YO 
!itl,rut. Ltv1i 
Col ll!gil! Aud11ic Ytu 1t hor · • 
J.".Wiu Inside Jsr11l Pr119r11 
NFTY Nitzvall Corps in hratl 
Boards of Educ1ti1111 USA 
6e5'1er Ahn •• Scllooh froa Europt 
6ulltr Alln - South AatriCI 
School s Froe Franc, 
J11tarn1tion1l SuHtr l~stitut, for J111illl Ttaclltr1 I EdK1tor1 
IIATIY Ltedtrsllip Pragr11 CUSY Progrus) 
USY/lsr11l Pilgri11ge 
"'chon S1r1 Scllnirrtr •• S.tll YHkOY 
DiKOYtry ·a, lit Aish fflTonhl 
JtrUHlN Coll,g1 of TKllnolagy (llachon Livi 
Alonl!i Yilzch1k Ll!OII Ptltlla School CPtr1I Protr•• 
N1ch1l Htsdl!r Pragr11 
Lets So Jsr11l <L&Il 
Exptrimt ii Kibbutz Livi119 IEnl 
Habooia-Dror: SHMr llipptt1ino 01 Kibbutz 
Dor Hnschteh Living Experi1nc1 in lsrnl Progr11 
Sutllff' Experil!llct in Israel 
Every1an·s University Overs,as Progr1n 
Project Shitlhon 
Yeshivat Sha 'alvi1 -- Overseas Students Progr11 
Ytshivat Ollr David, Ont Year Progra1 
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GrHnbH't, Kartn 
Sreublatt, Joanne 
Srishaan, A,yelet 
Srossaan, Yoni 
6uttel, lloshe 
Haeiu, Yorn 
HatUdot, Rabbi z,ev 

Kanniel, Dr. Hai• 
HMoch, Shloao 

tt.rris, CM! 
Kei1lich, Yehuda 
Hoch1tein, Suzanne 
lloffun, Al .in 

llofflill, Hinda 
Holter, Rabbi David 
Hor111itz , R•bbi "oshe 
ldo, Hava 
lndi9, D11iil 
Jntelovitz, ftich1el 
Kaph11, Dr. Yosef 
Kip hn, Ednii 

Kaplin, Yolli 
K1r1i, Uri 
Kauri, Yeh1dit 
Kassin, Rabbi Sh1t11el 

IC1tz1 Stuey 
Kfir, B1ty1 
Kinel, Santi 
Klpian, Batra 
Klei11, Dtllbie 

Khin, Eli 
Klein, Paula 
Klein, Prof. lttv 
Kltinun, Rabbi Zvi 
Klinger, Eliyahu 
Kl1911n, Sherry 
Kopp, Elaine 
Kotchan, Avraha• 
Kruer, Shiaon 
Kruer, Uzi 
Knshn, Tsil h 

Kroni sh, Aey 
Kusuan, Nark 

The ~art1ent of Allti11UitiK Acllitolotiul Eacnition Yoluntetn 
tt.brtt1 !Miversity Special Acadeeic Progr1es 
Gratz Colltt)e, Philadelphia, Prograa 
Israel Connection 
"egaea Tsarhtit 
Orot Ha6al ii 
Bar llan University •a Ont Ytar &tneral Studits Prog,11 
Bar Ilan University -- Seeester General Studies 
Yeshiva University Teachers Progru 
Se1inar for Professional Fundrai!ffs l Cotlunity Or91niztr1 
Seeinars for lay leaders 
Denver Israel Study Tour 
Betar Israel Forever Nine Pro9r11 IE·l) 
The Jerusalee Fell811S 
ftelton Centre for Jewish Education in the Diaspor11 Graduate Prograe 
Senior Educators Progru at the llelton Ct11ter, 11t•rtw t.iYtr1ity 
Nelton Center In-Service Training Prograes 
llachon Bi nah 
Beit ftidrash leTorah V'lieudei Yahadut IB.N.T.I 
Nation•! Seeinu in Israel for Young Artists IIISIYA> 
Clevelind Institute of Je•ish Studin 
LeadetsfliJ Trainint SHinar 
Kebrt11 University -- 4 Year Pr09r11 Including 11Khi111 
Dawson College llontreal -- Israel Selester 
Kibbutz University Seaester 
Institute for Youth leaders Froa Abroaid CEngiislt> 
Bar Ilan University -- Kibbutz Progra• •ith Betrot Yitrchat 
Biblt Quiz 
Sllefl.abar St11hardic Ce,nter -- Spanish PrOCJrH 
Shehebar Sephardic Center - S'1icha Prograa 
Bnei Akiva "•ch Hach Ba'aretz 
Ph.D. and N.Sc. Studies -- Feinberg Sr•daate 
Tel Aviv U.-lfett Yort State lledical Prograe 
Edwcational Policy Progra• 
Netzer lladncha Tztira I Netzer Hadnclt1 Bogertl 
R.S.Y. Refor1 Synag09ue Youth PrOCJr~ Eretz Yi1r1tl 
Yeshivat Kere• BeYavneh -- Foreign Students 
Refon lHdership Educational Training Progr11 i11 hrnl 
Rothberg School for Overseas Students One Ye,r Pragr• 
Nachon Neir -- The Cetilter for Jtt1i!lll Studits in I1r11h E11tlilll Protr• 
Tnuat Ali ya -- Spani!lll Speatin9 Seei,nan 
NFTY Archaeological Dig in Israel 
lliilot Progra1 
Kfar Silver Ntxico Project "Tarbal' 
A• Segula -- 2 llonths Higlt School Progra• 
Havat Hino'ar Hitzioni -- E119lish Prllt)f'it 
General Seainars -- OrganizatiOII Dept., IIZO 
Je•isll C01111Rity Relations Council late) 
Setinars for Professionals froe Zionist Organizations - Or9111lz1tian Dept., IIZO 
Jerusalea me llork.shop (CINA) 
Hadracha Tseira 
Holocaust Setinar 
Seeinar ldkUII 
Se1inar for leaders 
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K•iatko.sty, H1va 
Lan9trean, Yosef 
lapian, Rabbi Benzioo 
laudt!r, Edna 
Lauer, Lt!Yi 
lt!b0tt, Rabbi Jean 
Lthrfitld, Ribbi 
Levi, Prof. Y,huda 
lt!Yy1 Aharoo 

lt!Yy1 Danny 

ltvy, IIHJ 
lt!Yy1 Prof, Oscar 
lil!boltitz, Stt!VI! 
Lipsky, Louis 

Lipsky, Shiaon 
litov, Rabbi ftoshl! 

L01tt1 Judy 
lusti91111, llefla.thl!I 

lunatti, Hail 
Rakofsty, Hai• 

ftalta, ftl!ir 

llaoz, Rivka 
lllrot, Ari 

Rt!ir, Alt!C 

ftt!ir, R1bbi Yissaschar 
llt!l1an, Dulti 
ftl!ftdn-flohr , Dr. Paul 
ftilstein, Shraga 
ftishan, Rabbi E, 
fti ttelbtr91 Dr. David 
llorri son, lri s 
llunitz, Yt!rah1iel 
NHari , Yossi 
llavth, Sa;rdar 
lt1!5sin, Dr. Joel 
llidaa, Avi 
On, ftichael 

Yiddi sh Tt!atht!rs SNinar 
Btit ftidrash LeTorall U'li llldt!i Yahadut 
Yt!Shivat Dvar Yerushalayi1 
lltbrn Studies Unit !Tel Aviv University) 
Pardts lnstitut, of Jnish Studin 
N,v, Shl!Chter -- Jt!wish Tht!Ological Sni nary of Alt!rica Rabbinical School 
Ytshivat Torat llosht 
Jl!f'usal,1 Collt!gl! of Technology 
LHdership Tra111ing St!einar 
St,,cial Touris1 Progra• 
Bnai Brith Hi llil Foundatioos Bayit Projl!Ct Pro9ra1 
Bnai Brith Hillel Foundat ions Explore tht Land Progra1 
Bnai Brith Hil lel Foundations O ~erusalN Se1in1r 
Hasha~har-Young Judaea Y,ar Coursl! in Israt!I 
The Pnctical Engintl!ring Coll19e of B,er Shen 
Dipl011atic Strvicl!s 
ftichlt!lt!t Bruria 
Yt!shivat Ha1ivtar 
Nativ~.S.Y, Y,ar Progr•• in Israel 
Bar Ilan llnivl!rsity -- Kibbutz Progru with Be' t!rot Yitzchak 
Bar llan University -- Ont! YHr &tnt!ral Studil!S 
Bar Ibn Univesity -- Se1tstl!r 6en,ral Studies 
Tour ~,'Alt!h Day Trips 
Coop !Stajeri1 -- Internship) 
Kibbutz Ulpu 
HashOIRf' France -- Kibbut1 Progra1 
Fit!ld, School Ulpan at Ofra 
SfRY-1S Volunteer Workers in New Co111111ity Villages in Jude• and Sa1aria 
Activ,e Retirees In lsrul (ARII 
Jewish N1ational Fund Su1ll!r Ca111 
k,K.L, Youth Progra1 -- Akiva Strasbourg Group Caeping in lsrat!l 
Duson Collt!ge Pr~ru 
Shnat Slmut 
BBYO 
BJE Clev~land/Denver 
Cohen Foundation Group 
Gratz College Philadelphia Progru 
lsr,ael Suuer Happening 
Isra,I Sllllll!f' Institute 
JCC JNi sh CONunity Centers 
ftassada of ZOA 
Yeshi vat HaNegev Fort!ign Students Sl!Ction 
Yedid on Kibbutz tYOIO 
Jacob Hiatt Insti tut,, Brandeis Universi ty ProgrH 
ftosenzon Spanish Progr11 
Shehellar Sephardic Center - English Pr04Jra1 
University of nichigan Sulll!r Kibbutz St1dy Progru 
Project Renewil1 Sullfr Volunteers 
Ra1ot Shapiro Young leadt!rship Course 
Chicago Co11unity Project tCCP-Chicago) 
Head Teacht!rs fngland 
Senior Educators Progra1 at ltt!l ton Center, Hfbre. llnivtrsity 
E.E. I.F. -- Eclaireurs Israelites 
Aaerican High School Progra1 Nir Hae1et 
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Opplfthtiaer-Sh1tz, D, 
Pavlov, Holly 
Paui, David 
P!rlstein, Ts11i 

Perry, Dr. Hai• 
Perry, Shiron 
Pins, Cuait 

Pnini, Yo1i 

Poupko, Hlllna 
Rabiaovitz, Rabbi N. 
Rlllat, lllr•11ch 

Rtflon, Ra'bbi Dnid 

Rtichun, Abe 

Rtichlll, Rabbi 
Ric~ttr, Beuie 

Riaon, Pin<llas 
Ri lllpan, ftolhe 
Rivtind, it.Jen 
Roit1111, Rabbi Paul 
Rahel!, David 
ROllll1 Rabbi David 

ROHn,arten, Kobi 
RoU, Rabbi Eli 

Rotllschil d I llr. 
Siban, Yosef 

Schtr, Don 
Sch ind} tf I Dr• p • 
Schneider, Prof. S, 
Stgll, Rab'bi Benjie 

Shadur, Joi 
Sllarflan1 Rabbi 
Sharif, Ahron 
Sharir, Noilh 
Shaviv, PHI 

IRHIII ANrican Day Cup 
J1vid Shapptl Coll1!1Jt -- lkllltn'1 DivisiOII C"idrt1het R1h1l> 
Stain1r1 for ColMManity Jnvolvta1t1t I lt1dtrship Traiftin1 
lltash1char Israel E1peritt1Ct 
H1sh1ehar Israel Hadr1ch1 Stainar 
Ynin Orde Car1el-Br11il Pr04Jr11 
Tichon R111h Yerushal1yi1 
:Bnai Brilh Hillel/UJA Sixth Faculty Sninu 
Jsrael Seeinar for Jewish Ac1dtaici1n1 
Froa Sources to Forces 
National Seain1r in Israel for Young Artists IIISJYAl 
llh Jer11saleo! 
llichon On -- English Prograa 
Yeshivat Birtat lloshe -- ftaale Aduai1 
Kigh School Study Tour 6roup1 
ln-Strvice Training for Educators 
"ichon Devorih T11cher1 Sninary 
- v~ Yerushalayi1 !Engl ish Pr04Jr11) 
11,ve Ytrushal1yi1 Bnot Clliyil 
Nev~ Yerush1l1yi1 Lapid Pr04Jr11 
ltve Ytr11hal1yi1 l!echin1 Progr11 
Bnli Brith Youth Org1niution1 Advisor, Nission to hn1l 
Sadna Chetz Yakeshet 
ltshlnt Hesd!r Shiloh -- Foreign Studt11b 
Dir«tors Col!rst, Eck!oti Ped1904Jiul enter 
:Educational Teachers Snin• 
Tapm Hadracha Progr• ISo1th Aatrical 
lapuz Nini·"achon 
Kfar 8lu1 Aleric1-lsr1,l High School l'rOC)ru 
The Dr. Bessie F. Lawtnct lnt1rn1tional SuNtr Sci111tt ln1titut1 
At1dt1ic Servicn Bureau 
Tikvattnu Novnnt 
Sninar for Rtli1Jiou, TtKhen fr• lltlf York 
•JeirusalN Panorua• S1bb1tic1l Progr11 
Tr,asurts of Zion IYtkirti Tzionl 
lsratl Friendship C..ap 
Root - A.D.P, I. 
Stud!llt Division Sulll!r Pr04Jra1s for RtlitiM Sttld•t• 
Jrsllivat Halltgtv Foreign Studtfttl Stctloa 
Kindergartlft Teachers En9l1nd 
"e9a11 Tsarfatit 
J.N.8. Extcutivt Director Israel Sfain.,
SHAY ProgrH 
SuNit Institutt in Isr1el/SuNit Collqi1tt Stadin Cltlter 
R111h Co1111nity Se1in&r 
Ra1ah Se1inar -- Caaps 
ftt. Scopus Nelbourne Ulp111 
South African Day Schools Ulpan 
Society for the Prottction of Natur• in l1r1tl CSPMI) 
Bnot Torah Institute 
Maboni1-Dror Shnat ffachshar 
THple Univ,rsity, Tel Aviv lktivtr1ity SIIMtr LH Prwa1 
Ml PrOC)rat Bnai Brith 
Bnai Brith General Tours 
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Sheff I llfil 
Sheinberg, hbbi 
Shelhav, llwss1 
Shhtiya, Dov 
Shlush, Avi 

Shostak, Dr. Jerry 
Shuker, Edwin 

Sing!f', Dr. Aharon 
Sitbon, Cliude 
Skirball, Rabbi K, 

Sins, Sir1 

S.li•, Nark 

Sna,ir, lfiri11 
SolOIOll1 SMi 
Snntsy, R1bbi 
S,itl .. , Dmi 
Star 1wvsky I Rafi 
Stti9litz1 Yitzh1t 

Stern, Heidi 
Sten, hn 
SttrNV1 "icha 
Strn11, RiH 
Strict, Rabbi 

hhk, Pnina 
Tapph, Raa 

Tav'el, Rabbi lleir 
Tht Dirtctor 
Ti_.toff I Larry 
Tooch, Abt 

Tschtrnichovsky, Shaul 
Tucker, S1ftdy 
lln9frleider-lfeytrson, J, 
Yangro11ih, Anal 
Yirdi , lfirfat 
Ytffer, SH 
Yoloshni, llotti 
hgntr, Rabbi S, 
llahnon, R1bbi S, 
llasile~sky, ll1nd1 
lleinbach, Rabbi N. 

S@phirdic Eduntional Ctnttr -- Sua1tr Progr11 
Yeshivat Torah Ohr 
llichlelet Haneqtv -- 6111 Burton lklivtrsity Progra1 
SulHr Bible Ca1p 
Projet Action Social en Israel -- PASI 
The Sephardic Co1aunities Depart11nt -- Gentral 
ihe Foster SNinar· in Israel on ContHPortry Jnish lnuts 
Sephardic Educational Ctnter: learning Experitnct 
Sephardic Educational Center: Adult Progra1 
lltbrl!lf University School for Overseas Students One Year Progra1 
6aston-Tenoudji Ont Year (Kit1 Yuv> Pr09ra1 
NFTY Archaeological Dig in lsratl 
NFTY Israel Acade1y 
tFTY SUuer in Isr,el Youth Progru 
~6trs 
Fedl.f'ation of Zionist Youth IFZY - England) 
N•ss1da of IDA Ileen Age Pr09ra1s> 
it.ssada of ZDA -- ltadership Training Coarse 
lkss.da of ZOA -- llassada Kibbutz Progrus 
Kinderg1rttn Teachtrs Progrn 
IICSY Isrul SuHtr Se1in1r Uncludi119 "Our llay"I 
Dllr Yerush1l1yi1 
SERV-IS Volunteer lkil'kers in lfl!II CoManity Yillagn ilt Jvo• I S...h 
ACHYA Su11tr ftission -- Aleph 
hi Akiva "achane Israel 
R:tligious Selina, Tours -- Youth , Hech1lutz Dtpt. 
T•pur Religious Progra1 for South Alerica 
Yclunteer Progr11s •• Reli9iou1 Dnk of Y011th I Mechalutz Dtpt, 
llishachar-You119 Judaea Jerusalee Institute 
Afcheological Seainars 
Tel Aviv lklivtrsity lltthina IPrepmtory Progru for llet1 l•l9n11tsl 
Tu.rack Detroit-Ra1It Ttt11 ftissian 
Caroline I JOHpll S, 6russ Kollel 
Y1shiiva lklivusity - Joint lvHl PrOl}f'Ht 
Ben 6urion Univtrsity Nechiu 
International Jnish St1dtt1t EncOllftter 
Stud'f!lt Division Ltad'trship Triinin9 Steiners -- L.T.S. fS,•i shl 
S.inar for Htld11st11s of L.A. Jnish by Schools 
Yeshivat Htichal HaTorah Betzion -- Fareiqn Stud111t1 FnltllOf't 
UIIII: -- Eis!ndratb International E1chan9t IE,J,E,I 
Actin RetirtH in Israel IARII 
F11ily SuNtr Livi"9-Jn Israel Experience 
Tour Ve 'Aleh Al'lat 
Tour Ye'Aleh Pilot Trips 
Etg1r (Ch1llengel 
R11ah Israel Institute 
Diorot Israel Travel Grant Progra1 
Jisrael Friendship Caap, Interlocktn 
Cohen Foundation Su1~er Tour Progrn 
The Jerusale1 Fell011ship5 
Herzlia School, Noatreal 
Ollr Ytrushalayi1 
Sllehebar Sephardic Center 
utJF 
Otlr Souyach Institutions 
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lfei 11berg, Ribbi 
lfeinbtrg, Rebbetzin 
Mei abrrg, Zvi 
Weinstock, Ythud• 
lfei1111n, Debbie 

Mtksltr1 Pi11ch1s 

llolf I Richie 

llollt, Jlivid 
Yi'irlMli 1 h1i 

YiiCOVICIII, Yitzchik 

Yanko, Ste,11111 
Yu111i, Yniet 
Yuchi, Alich•i 
Yhruli, San 
Zeldua, DMIIY 

Zl1111, Rlblli ltlit 
Zhur1 Richel 

·1wittr1 CIIMi 

Ytshiv•t Huivtu 
EYAHT -- Aish llitorih lloleft"s College 
Htbr111 lllliversity School for D11er11u Stad111t1 - Dep1rt1111t of SnNr CoarHI 
lnlern•lion•l Jt11ilh Stad111t Encounter 
J,lf,B, Couunity Centers Directors 
SHAY -- SolOIOII Shechter Progru 
Bnei Akiv1 Schol1rsllip J111titute in lvitl - North Altric•n PrlNJI'•• 
Bnei Akiv• Shn1t H•chsllit'i 
J111i!lh Co1111nity Cenltrs Tour Group 
Ke11t011 hl111d Torih, London Pr04Jr11 
Ytshiut Ohr Tonh - Huivhr - Ont Yiu ProgrH 
Nt. Scopus Schooll, iltlbournt Ulpu 
South Africin D•y School, Ulp,n 
NATIV ludersllip Tninint Pr119ru 
U.S.Y. I1r11l PiJgriNIJt 
Pr1ctical Eaginetrint College of Btt, Slltvl 
Introduction to tbt Holocust •nd J111isll Rnish11c1 
Beit Has.hit• Aaericu High School Progr11 
Htbrew U.ivtr<;i ty Ulpill 
R1tih Cup Stlin1r 
R .. lh Couuntty Stlinar 
Ytlhivat lltrcu ll.lr1v 
Stein1r for Ac1de1ics 
Seeinars for tictivists In Di11por• Zionist Fldtr•lions 
Stttin1r1 for Org1niz1ti11111 Affili1tld with tht Zioaist IIDYfNllt 
IICSY YKh1d 
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APPENDIX D: PEOPLE INTERVIEIED FOR ISRAEL EXPERIENCE PROJECT 

GENERAL 

Donald Adel•an 
Ho11ard Adels.on 
Robert Adler 
Benjain Aainn 
Vicki Angel 
Jonny Ariel 
Dr. Rt1y Arzt 
Dt1vid Assoulin 
Dudu Avissur 
"ordecht1i Avrt1ht1a 
~nuel 6. Batshaw 
lsrul Beck 
Dr. Victor Ben El 
Ahn D. Bennett 
Dubi Bergun 
Ely Berzan 
Eli Birnbau1 
Aharon Bolar 
A1i Bougani• 
Charles Bronf1an 
Chai• Browde 
Shoshana Cardin 
Ir. Barry Chaz an 
Erik Cohen 
6adi Cohen 
Prof. Stephen P. Cohen 
1K. Hai I Const anti ner 
Uri Dagul 
Gershon Dehaas 
Tina Deutscher 
Rabbi Lee Dia1ond 
David Dubin 
Sid eon El -Ad 
Sey1our Epstein 
Sylvia Ettenberg 
lave Ettinger 
Brynna Fi sh 
John R. Fishel 
Nix Fi sher 
Dr. H. Fishaarn 
Rabbi David For1an 
Prof. Sey1our Fox 
Rabbi Paul freed1an 
llichael Gillis 
Jaqueline Gladstein 
llarvin Goldish 
lls. Raanana 6ood1an 
Uri Gordon 
Zvika 6reenhutt 
Hannin Hanniel 
Rabbi Richt1rd Hirsch 
Jerold C. Hoffberger 
Ahn Hoffaann 
Sandy Horne 

_ Shauel Hoysaan 

Executive Director, AZYF 
Friends of the Hebre11 University of Jerusalea, N.Y. 
Board "e•ber, Council of Je11ish Federations 
Director, Overse,1s High School Prograas, Youth Aliy,1 
French Desk, Tnu'at Aliya 
WZO, Youth l Hechalutz Dept. 
Director, Center for Study in Israel !C.S.1,l 
Levtsion Co11ittee 
Shaliach, Nontreal, Canada 
You,lh Aliya, Jewish Agency 
Foraer Executive Vice-President, Allied Jewish Couunily Services, tk!ntreal 
Dept. of Ed. l Culture in the Diaspora, NZO 
Director, Israel Progra1 Center, AZYF 
Executive Vice-President, Cleveland Bureau of Je11ish Education 
Di rector-Gener al I Deparbent of Ed. l Culture in the Di a'spora, IHO 
Shaliach, Youth l Hechalutz Dept., Canada 
Jewish Agency, Aliya Dept. -- UCYA 
Director, Livnot Ul 'hibanol Progra1 1 Tsfat 
Jerusale1 Fellows 
Ne1ber, Jewish Education Co11ittee 
Youth & Hechaluti Dept., WZO 
President, Council of Jewish Federations 
Director, llel ton Center, Hebrew University 
Jerusale1 Fel loNs 
Israel Govern1ent Touris1 Co1pany 
President, Nontreal Jewish Federation 
Ne1ber, Executive, Jewish Agency/World Zionist Organization 
Israel Youth Hostel Association 
Israel Ca1ping Association 
Director, Adu! l Progra1s Division, Dept. of Ed . & Culture, WZO 
Director, High School in Israel Progra1 
Director, J.C.C. on the Palisades, Hew Jersey 
United Kibbutz Nove1ent 
Joint Distribu tion Co11i ttee 
Dean of Educational Developaent -- JTS 
Executive Director , United Tal1ud Torahs, Nontreal 
Bureau of Jewish fducation, Cleveland 
Executive Director, Allied Jewish Co11unity Services, Nontreal 
Faun.ding Chairaan of Board of Governors, Jewish Agency 
Ne1ber, Executive, Jewish Agency/World Zionist Organization 
Director, Long-Teri Progra1s in Israel, UAHC 
Senior Consultant, Jewish Education Co11ittee 
Director, Depart1ent of Youth Activities, United Synagogue of A1erica 
Jerusale1 Fellows 
UJA Federation of NeN York 
Israel Office, Jewish Welfare Board 
Coaptroller, The Jewish Agency 
Head, Youth Aliya Dept., Jewish Agency 
Israel Youth Hostels Association 
Director-General, Dept. for Torah Ed. & Culture, WZO 
Executive Director, World Union for Progressive Judais1; Co-Chair1an, The Israel Experience Project 
Chairaan, Board of Governors, The Jewish Agency 
Director, llelton Center, The Hebrew University, Jerusale1 
Friends of the Hebrew University of Jerusale1, N.Y. 
Youth Aliya, Jewish Agency 



ftNlfllt lluri 
Zvi lnbar 
Avrahaa ln1eld 
D1nny Kahan- - ·· 
Yutov Kirib 
Avrahu Katz 
Dov Keren-Yur 
ShlOIO Ketto 
Rabbi llorris Kipper 
Prof. Zeev Klein 
Ofn Koher 
ltartia KrHr 
Nark Kusun 
Dr. Bernard Lindner 
Ribbi Allin Levine 
Arthur Levine 
Prof. M. Levtsi on 
hnny Levy 
Robert Loup 
lsnel Nii z:el 
ftenahe1 Lustigaan 
D.vid Nakowsky 
Norton L. llandel 
David Kinn 
Arnor, llantlll!I' 
ltoshe Nargo,I in 
Yi t,hak Nayer 
Alec l!eir 
Dr. David Mi ttelberg 
Ronen Nevo 
Hai• Mirel 
Neir Mitun 
Madi Oniin 
Prof. Nitza Parry 
David P,mi 
Yoav Peck 
A1ir Peled 
Foggy Peleg 
Carait Pins 
Danny Pins 
Kenashe Post 
Ehud Praver 
S.ruch Rahat 
Dr. David Resnick 
Kenachea Revi vi 
Rabbi S. Ringler 
Paul Rosenstein 
Arthur RotHn 
Dr. John Ru5hy 
Linda Schaffz in 
Dr. Satuel Schafler 
Don Scher 
Dr. Alvin Schiff 
C.rti Schwartz 
Rabbi 8. Segal 
Benzie Segal 
Rabbi S. Shaw 
Eliezer Sheffer 
&ury Shrage 

Haslaachar -- Young Judea Year Course in Israel 
Dirrctor, ~oint Progra1 for Jewisb Education l Pincus fund 
Dirrctor, HNlaan Institute 
Dept, of Torih Ed. l Culture1 NZO 
United Kibbutz llo¥e1ent 
Head, Youth l Hechalutz Dept., NZO 
Repnsenlati ve, L,evtsion Co11i ttee, N. Y. 
England• Co1t0n1realth Desk1 Youth• Hrchalutz Dept., N.Z.O. 
Di rtetor 1 High School 1n Israel Prograa 
Forter Provost, School for Overseas Students, Hebrew University 
Society for Protection of ~ature in Israel 
Director-6eneral1 Israel Office, CJF 
Hidracha Division, Youth l Hechalutz Dept,, NZO 
Touro College 
Director, Y011th Actirities in {~jet, UAHC 
lletber, Jewish Education Co11ittee 
Chairtan, Co11ittee on Auch?tic Prograas for Overseas Students 
Bnai Brith Hi llel foundat ions 
President, UJAj Chair1an , Sub-Co11ittee on the Israel Experieoce Project 
Uni ted Ki bbutz Nove1ent 
Aliya Dept ., Jewish Agency 
Chair1an1 World Union of Jewish Students 
Chair1an, Je•ish Education Co11ittee1 Jewish Agency 
Assistant Executive-Director , Board of Jewish Education, New York 
Director, Student Authority, Ninistry of l1aigrant Absorption 
Rothberg School for Overseas Students, Hebrew University of Jerusale1 
Head, Dep.:-taent of Torah E~. l Cul ture in the Diaspora, WZO 
Assistant Director, Youth~ ~echalutz Dept. , WZO 
Haifa University1 Center for Study or r1bbutz in Society 
Hadracha Division, Youth l Hechalutz Dept., WZO 
Ki bbutz Ali ya Shdliach 1 Nontreal, Canada 
Director, Israel Youth Hostels Association 
United Kibbutz Nove1ent 
Director, Dawson College Prograes 
Hadracha Divisior,, Youth l Hechalut. Dept., WZO 
Cent ral Shaliach for U.S. 1 National Federation of Teeple Youth 
For1er Central Shal iach, Nasada of ZOA 
Uni ted Kibbutz No~e1ent 
Institute for Leadership De,elop1ent 1 Jewish Agenc y 
Student Authority, Ninistry of l11igrant Absorption 
Dept. of Ed. & Cul ture in the Diaspora, WZO 
Educator, _t.D.F. 
Torah Ed. l Culture Dept,, WZO 
Director, Dept. of CoHunity Services, JESN~ 
Director-General I Youth L Hechalut:z Dept. , WZO 
National Director, Dept. oi Co111t1ni ty Affairs, Bnai Bri th Hi llel Foundat ion 
lnfor1at ion Retrieval, WZO 
Executive Vice-President, Je•ish Welfare Board, N.V. 
Oireclor of Education, 92nd Street YNH~, HeM York 
Jeru~le• FelloNs 
Superintendent , Board of JeNish Educat ion of Netropolitan Oiicago 
Di rector, Israel Office, Jewish Welf are Board 
Executive Vice-President, Board of Jewish Educat ion, Ne~ Yor~ 
Executive Vice-President, Counci l of Je•ish Federations 
Raaah Progra1s in Israel 
United Kibbut. Noveeent 
Director, The Radius Institute 
Head, Dept. for Young Leadership Develop1ent l Vol unteer Progra1s 
CJF, Cleveland, Ohio 
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Fred Sichel Past President, JESNA 
Ada Sireni United Kibbutz Hove.ent 
Rabbi ltenry Skirball Director, Youth Prograts in Israel, UAHC Youth Division 
Ehud Solel Central Shaliach, A1er ican Zionist Youth Foundation 
Shai Soloaon Director, NCSV Center, Israel 
Yitzchak Steiglitz Religious Divi sion, Youth l Hechalutz Dept., MZO 
Rabbi Pinhas Stolper Union of Orthodox Jewish Congregations of Alerica 
Esther Sultan ltini stry of Touri s. 
Dr. ltichael Swirsky Hebrew Univers.ity, Jerus.le1 
Dr, Eli Tavin He.d, Dept. of Ed. l . Culture in the Diaspora, M?O 
Dr. J.B. Ukeles Executive Director -- New York Federation 
~oy Unqerleider-nayerson Dorot Foundation 
Jean-Jacques Mahl Jerusale1 Fell ows 
Nanda 11.isilewsky French Division, Youth• Hechalutz Dept . , WZO 
Debbie Meissaan Hebrei, Uni vers.ity, Jerusalea 
Adv. Aryeb Nolf Director, WZO, Dept. of Developtent • Services 
Ta1i Ya'aroni Director, S.A. Day Schools' and Australian Ulpani1 
Yitzchak Yaacovson United Synagogue Youth 
Yaakov ~aakobottitz Youth• Hechalutz Dept,, MZO . 
Baruch Yekutieli Bank leu1i; ltelber, Sub-Co11ittee on the Israel Experience 
Noaa Zioo Hartlan lnstit:ute, Jerusalea 
Siuy Zi vel United Kibbutz 11oveaent 
Hai a Zol\ar Stcrttary-Gene,ral, 1110 
Nor1an 2ysblat Long Tera Progra1s Division, Youth l Hechalutz Dept., WZO 

FRAMCE 

Pierre Berrebi 
Jules Braunsch•ig 
Michel C.lef 
Rachel Cohen 
Aslan CoheA-Sibban 
Prof, llosbe Davis 
Dtnar Dehu 
Dr, Eaeric Deutsch 
Edaond Elalouf 
Dr. ShlOIO Elbu 
Lucienne 6ertain 
Nicole 6oldaann 
Serge Hijdenberg 
Ellilluel Halperin 
Daniel !Cahan 
Dr, lsnel Peled 
ltarianne Picard 
Yehezkel Raviih · 
David Siada 
Charles Silver1an 
Rabbi Rene Sirat 
Prof. Claude Tapia 
Jo Toledano 
Dr, S, Trigano 
Jean-Jacques Mahl 
Yul Yotaa 
Jean~Mles Zerbib 

Association de5 Juifs des 6randes Ecoles 
All iance Israelite llniverselle 
Attache de Direction, O,R,T., France 
Directrice, Ecole de l 'Alliance, Pavilion-sous-Bois, France 
Directeur, Centres Culturels de Vacances et de Loisirs ICCYLl 
Hebre• University, Jerusale1 
WZO, Youth l Hechalutz Dept. 
Institut d'Etudes Polit iques de Paris 
Fond Social Juif Unifie IFSJU> 
MZO, Youth• Ktehalutz Dept, 
Uoiversite de Paris 
Conseil Europeen des Services Co11unautaires Juifs 
Radio J-Shaloa 
Attache Culturel Cle l 'Albassad:e d'Israel 
Advisor on Education to the Chief Rabbi , France 
Delegue General de 1 'Agence Juive en France et Belgique 
President, Association des Directeurs d'Ecoles Juives1 France 
MZO, Youth l Kechalutz Dept., Pari s 
Directeur, Fond Social Juif Uni fie 
Directeur, ISSTA, Paris 
Grand Rabb1n de France 
Universite de Tours 
Directeur, Centre Peelagogique <CPJDD) -- FSJU, Paris 
Univers1te Paul-Valery et College International 
Jerusale1 Felll011s 
Enseigneaent de l 'Hebreu, Paris 
Con, Sen., Eclaireuses et Eclaireurs Israelites de France 



APPENDII E: EXPERT PANELS 

FORUft I - 26 FEBRUARY, l98S. 1£LD AT Tl£ OFFICES OF Tl£ JEIIISH EDUCATION COMJTTEE 

SUBJECT: Discussion of Rewuch Propos•l 

PARTICIPANTS: 

Dr. hnet Avi ad 
H•i• konovitz 
Sfl1Hl bnahJ 
Aai Bug•ni• 
Dr. Barry Chazan 
Eric Cohen 
Dr. Shloeo Elbaz 
Prof . Seyaour Fox 
Hannan Hi1nniel 
Annette Hochstein 
Suzanne Hochstein 
Zvi lnb•r 
Prof, Zeev Klein 
"•rty krur 
Ahc "eir 
Aliza Neir 
Dr. Kike Rosenak 
Don Scher 
Dr. Pesach Shindler 
Rabbi 8. Segal 
Dov Shfatya 
Shai Soloaon 
Ni kl' IIPil 
Hai• Zahar 

Tbe Hebret1 University, Jerusale1 
Nitiv Consult111ts 
JerusilH Fellows 
JerusalH Fell0tts 
The Hebrew University, Jerusalet 
~erusdet Fel101s 
IIZO, Youth• Hech•lutz Dept. 
Sl!nior Consaltint, Jetiish Education Co1aittee 
IIZO, Dept . of Torah Ed. • Culture 
Nativ Consultants 
Jerusalet Fellows, Adtinistrative Director 
The Joint Prograa for Jewish Education l The Pincus Fund 
The Hebrew Ulliversity, Jerusall'I 
Council of Jewish Feder•tions of North Aeerica 
IIZO, Youth• Hechalutz Dept. 
Jerusalet Fello•s 
The Hebrew IJl)iversity, Jerusalet 
Jewish Welfare Board 
United Synagogue of Aaerica 
Ratah Pro9ra1s in Israel 
IIZO, Dept. o1 Ed. • Culture 
NCSY Israel Center 
Hativ Consultants 
Secretary-General, IIZO Executive 

FORUtl 2 -- l !!ARCH, 1985. HELD AT NATIY OFFICES 

SUBJECT: T~rds An Inventory of PrCMJrHs 

PARTICIPAHTS: 

Anne Abra1ovitch 
Dr. Janet Aviad 
Dr. Dan Bar-On 
Dr. David Chinitz 
Prof. Steven tA;~en 
8n Danster 
Prof. Zeev Klein 
Debbie lleissHn 
Annette Hochstein 
Nike Weil 
H•i• Aronovi tz 
Tova fisan 

Educator 
The HebrH University, Jerusale1 
Ben Surion University 
Ninistry of Science• Industry 
Queens Colleqe l The Hebrew University, Jerusale1 
Planning Consultant 
The Hebrt;'. University, Jerusalea 
The llelton Center for Jet.i!-h Education in the Diaspora, The Hebrew University, Jerusalea 
Nativ Consultants 
Nativ Consultants 
Nativ Consultants 
Nativ Consultants 
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FORUtt l -- 28 "ARCH, 1985. HELD U NATIY OFFICES 

SUBJECT: Towards a Participants' Study 

PARTICIPAHTS: 

Dr. Janet Aviad 
Prof, Steven Cohen 
Prof, Zeev Klein 
Alec lteir 
Don Scher 
Rabbi Benjie Segal 
Debbie lleissaan 
Annette Hochstein 
ttike lleil 
Hii1 Aronovitz 
Ben Dansker 
Tova Eisen 

The Hebrew Oniversity1 Jerusale1 
Queens College l The .ffebrett University, Jerusalee 
The Hebrew University, Jerusale1 
WZO, Youth & Hechalutz Dept. 
Je,isb Welfare Board, Israel Office 
Raaih Progrus in Isra,t 
The tlelton Center for Je,ish Education in the Diaspora, The Hebrew University, Jerusalee 
Nativ Consultants 
Nativ Consultants 
Nativ Consul tants 
Nativ Consultants 
Nativ Consultants 

FORUtt 4 - 16 APRIL, 1985. KELD AT NATIV OFFICES 

SUBJECT: Review of the Project 

PARTICIPANTS: 

Robert Loup 
Prof, Seyaour Fox 
Rivka Hidari 
Rabbi Richard Hirsch 
Annette Hochstein 
Nike lleil 
Hii1 Aronovitz 

Chairaan, 'Israel Experience Project• 
Senior Consultant , Jewish Education Coeaittee 
Co-ordinator, Jewi~~ Education Co11ittee 
Co-cbairean, "Israel Experience Project• 
Nitiv Consultants 
Nativ Consultants 
N.ltiv Consultants 

FOR\lt 5 •• 7 MY, 1'18S. HELD AT NATIV OFFICES. 

SUBJECT: Kethodoloqical Issue~ 

PARTICIPANTS: 

Dr. Janet Avi ad 
Prof, Stevn Cohen 
Prof. Seyaour Fox 
Prof. Nichael lnbar 
Dr. Sh1uel Shye 
Prof , Ephraia Ya' ar 
Annette Hochstein 

The Hebrett University, Jerusale1 
Queens Colle<Je l The Hebrew University, Jerusale1 
Senior Consultant, Jewish Education Co11ittee 
The Hebrftf University, Jerusalea 
The Hebrett University, Jerusale1 
Tel Aviv University 
Nativ Consultants 

42 



APPEHl>II £: EXPERT PANELS 

FORUft 1 - 26 FEBRUARY, I 985. 1£lD AT TH£ OFFICES Of Tl£ JEIUSH EDUCATION COMITTEE 

SUBJECT: Discussion of Rewu-ch Proposal 

PARTICIPANTS: 

Dr. Janet Aviad 
Hai• Aronovi tz 
Sh1111l Bfflahl 
Aai Bu91ni1 
Dr. Barry Chazan 
Eric Cohen 
Dr, Sh I Oto El bu 
Prof. Seyaour Fox 
Hannan Hanniel 
Annette Hochstein 
Suzanne Hochstein 
Zvi lnbar 
Prof . leev Klein 
"arty Kraar 
Alec Jteir 
Aliza "eir 
Dr, "ike Rosenak 
Don Scher 
Dr. Pesach Shindler 
Rabbi 8. Seijal 
Dov Shfatya 
Shai Solo•on 
Nike Neil 
Hai• Zahar 

T•e HebrH University, Jerusalea 
Nitiv Consultants 
Jtr111l H Fellows 
Jenulee Fellows 
The Hebret1 University, Jerusale• 
~!rUSilN Fell OIS 

IZO, Youth• Hechalut1 Dept. 
Sfflior ConSttlt ant, Jet1ish Education Coa1ittee 
WZO, Dept . of Torah Ed. l Cul ture 
Nativ Consultants 
Jerusalea Fel lows, Adainistrative Director 
The Joint Prograa for Jewi sh Education• The Pincus Fund 
The Hebrew Ulliversity, JerusalN 
Council of Jewish Federations of North Aterica 
WZO, Youth• Hechalutz Dept . 
Jerusalea Fello•s 
The Hebrew University, Jerusale• 
Jewish Itel fare Board 
United Synagogue of Aterica 
Raaah Prograts in Israel 
WZO, Dept. of Ed. • Culture 
NCSY Israel Center 
Nativ Consultants 
Secretary-General , NZO Executive 

FORUN 2 -- l IIARCH, 1985. HELD AT NATIV OFFICES 

SUBJECT: To.ards An lnventory of Progr11s 

PARTICIPANTS: 

Anne Abraaovitch 
Dr . Janet Aviad 
Dr . Dan Bar-On 
Dr . David Chinitz 
Prof. Steven u~en 
Ben Danster 
Prof. Zeev Klein 
Debbie lleiss•an 
Annette Hochstein 
fti te ltei I 
H•i• l\ronovitz 
Tova Eisan 

Educ.tor 
The Hebrew University, Jerusalea 
Ben 6urion University 
ftinistry of Scieflce • Industry 
Queens Colleqe • The ~brew University, Jerusale1 
Planning Consultant 
The Hebrt>! University, Jerusalet 
The Kelton ~ter for Je.;~h Educat ion in the Di aspora, The Hebrew University, Jerusalea 
Nativ Consultants 
Nativ Consultants 
Nativ Consultants 
Nativ Consultants 
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FGRUII 6 -- 21 KAY, 198:i. HELD AT NATJV OFFICES 

SUBJECT: tlfthods and lnstruaeots for the Inventory I Participillts' Study 

PARTlCifANTS: 

~. J.nft Aviid The Hnrew ~imsity, Jerusilet 
Prof. steveti Cohett Ouet11s College l TM Htbrn IJftiversity, JeruSilti 
Prof. llictaael IRbu The Htbrett l!iversity, Jerus.let 
Dr, Shluel Shye TM Hebrett Ulliversity, JeruSilH 
Prof. Ephrai• Ya'ar Tel Aviv University 
Aneett, Hochstein Nativ Consultants 
Hai• Aronovitz ltativ Consultants 

F<RUK 7 - 11 JUNE, 1985, HELD AT Tl£ HESREII UNIY£RSITY1 JERUSALEN. 

SUBJECT: The lletbodological Issues for Joventory and Participants· Study 

PARTICIPANTS: 

Prof. Stevett Collet Queens College I The Hebre.e tMiversity., JeruSilH 
Prof, SeytOUt Fox SMiar Coisultant, Jei,ish £duution Couittee 
Aaattte Hochstein lutiv Consultints 
Prof. Iii chill lnbir The Hebre. !mi versi ty I JeruSilet 
Dr. Suuel Shye The Hebre. University, Jerusilet 
Prof. Epllriit Yi'u Tel Aviv t»iversity 

FOJIUlt 8 - 6 All6UST1 198'5. HELD AT JERUSALE" FELLOIIS 

SUBJECT: Progru Ev&luatim Through a •it•nting Excercise• ,nd Discussion 

PAITICIPMTS: 

AYnhu lnfeld The Hirtun Institute 
Riy Arzt Center for Study in lsnel 
Ali Buganit JeruSilH Fellows 
Alill Hofftan The tfellOtl Cetlter for JeMtsh Education in the Diaspora, The kebrew University, JerusilH 
Hai1 Zollu Secretary-Gener ii, IUO Eucuti ve 
HillNn Mirmiel IZO, Ctpt. of Torah Ed. l Culture 
Eric CohN JeruSilet FellOIIS 
Altc lleir 1110, Youtll I Hechilutz Dept. 
Ribbi Benjie Segil Rilib flrogrMs in Israel 
Rabbi H. Stirbill Nort~ Altorican Fedtrition of Teaple Youth -- NFTY 
Zvi Inbar NZO, The Joint Progrit •nd The Pincus F~nd 
Prof. Seyaour Fox Jerus•let Fell011s 
Rabbi Pat1l FriedNA United Synagogue Youth IU.S.A,l 
Dov Sllifty• VZO, Dept. of Ed. I Culture ift tile !liispon 
•· Slw SolClaOI laY lsriel Cettter 



FR 9 -- 8 SEPTEKBER, 1985. IE.DAT JEmJSALEN ffilOIIS. 

SU!JECT: Critt'ria for Good Progra1s 

PARTJCIPANTS: 

Dr. R•y Arzt 
Alu HoffliM 
Hiit Zohir 
twlna Hinniel 
Erik Cohen 
R•bbi H. StirbaJl 
Shii SolOIOII 
Profr Styaour For 
f'aenachee Revivi 
Dov Shiftya 
Annette Hochstein 
Hai• Aronovi tz 
Rivk• Hadui 
Eshlle Albeg 
Prof. Nich•el lnbar 
Sllsinn• Yosepov 

Cent!I' for Study in Israel 
The Kelton Cttll!r for Jettish Educ•tion in the Di•spor•, The Hebrew University, JerusilH 
Stcretary-&eneral, IZO Erec~tive 
IZO, Dept, of Tor•h Ed.• C.lture 
Jerus1lee F,II0t1s 
llortlt Awricu Fedenti011 of Teaple Youth -- IFTY 
Israel C8ler JICSY 
Jervsilet Fello..s 
IZO, Youth, Hechalutz ~~pt. 
NZ01 Dept. of Ed. l Culture in the Diaspora 
Mati v Consultants 
Nativ Consultants 
Jewish Education Couittee 
Nativ Consultants 
The Hebreti University, JerusalH 
Je-ish Education Co11ittee 

FORUN 10 -- 23 SEPTE"8ER1 1985. HELD AT OCJF, PARIS. 

SUBJECT: FRAHCE 

PARTICIPAIHS: 

ftichel Calef 
Dr. Eaeric Deutsch 
LuciNine &.ruin 
Euanuel Halperin 
Annette Hochstein 
Prof. Claude Tapia 
Jo Toledano 
Jean Jacques lahl 

Attache de Direction, O.R.T., France 
lnsti tut d'Etudes Politiques de Paris 
llniversite de Paris 
Attache Culturel de l 'Aabassade d'lsrael 
Nativ Consultants 
Uni versite de Tours 
Directeur, Centre Pedagogique ICPJDDI -- FSJU 
Oirecteur de l 'educatiO(I, A, l,U, 

FORtlft J1 -- 16 OCTOBER, 1 85. IIELD AT NATIY OFFICES 

SUBJECT: Results of t~e Progra• Survey 

PART IC I PANTS: 

Estelle Al beg 
Ben DanskN 
Prof. Sey10ur Fox 
Annett~ Hochstein 
Alan Hoff unn 
Prof . "ichael lnbar 
Dr. Sh1uel Shye 

Nativ Consultants 
Nativ Consultants 
Senior Consultant , Jewish Educdtioo Coa1ittee 
Nativ Consultants 
The llelton Center for Jewish Education in the Diaspora, The Hebrew University, Jerusalea 
The Hebrett University, Jerusalea 
The Hebrew University, Jerusalee 
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FORUM 12 -- 20 NOYEIIBER, 11185. HElO AT NATIV OFFICES 

SUBJECT: Inventory of PrOlJraas 

PARTICIP~NTS: 

Or. Ray Arzt 
Ben Danslter 
Rabbi David For,~n 
Danny Kattan 
Dr. David ftittelberg 
llenihN Ravivi 
Rabbi Benja1in Segal 
Dr. Sh1uel Shye 
Shai SolCIIOII 
Annette Hochstein 
Noa Shasher 

Center for Study in Israel 
Nativ Con~utt;nts 
llAHr. -- Long Ter, Pro~ra1~ in I~~ael 
VZO, Dept. of Torah Ed.~ Culture 
Haifa tltiiversity 
WZO, Youth l HechaJutz Dept. 
Rauh PrO?ra1s in Israel 
TIie Hebrew University, Jerusalea 
NCSY Israel Center 
Nativ Consultants 
Nativ Consult~nts 

FORUlf 13 -- 22 JANUARY, 1986. HELD AT JERUSALEN FELLO¥S 

SUBJECT: Experiaental Progra1s 

PARTlClPA'HTS; 

Dr. Ray Arzt 
Ali Bugani1 
Sh1uel Ben Halla} 
Erik Cohen 
Dr. Steve Copeland 
Prof. Seyaour f:ox 
Alan Hoffaann 
Prof. Nichael Inbar 
Dr. }avid llittelberg 
Dr. ftichael S•irsky 
Dr. Yehudi Nurtz 1 
Annette Hochstein 

Center for Study in Israel 
Jerusale1 Fellows 
Jerusale1 FellOlfs 
Jerus1IH1 Fel lows 
The Nelton ~nter for Je•ish Education in the Diaspora, "The HebreM University, ~erusalea 
Sfnior Conc;ultant, Jewis!i Education CoMitleP 
The lleltoo Center for Je1ti sh Education in the Diaspora, The Hebrew University, Jerusalea 
The Hebre• Univwsi ty, Jerusale• 
Haifa Univ~sity 
lhe Hebrew University, Jerus~le
Jerusalea FellOtfS 
Nativ COll~ultaots 

FORUII t4 -- 18 FEBRUARY, t 986. !'ELD IN NEV YORY. CITY, 

SUBJECT: Proiett Review Towards the Karket Study 

PARTICIPANTS: 

Prof . Steven Cohen 
Prof. llichael lnbar 
Prof. Sey110ur Fox 
Annette Hochstein 
Dr. Jacob B. Ukeles 
Prof. Ephrai• Ya'ar 

;~eens College l The Hebrew Universit~1 Jerus~le1 
The Hebrew University, Jerusale• 
Senior Consultant, Jewish Education Couittee 
Mativ Consultants 
f,ecutive DirP.ctor, Mew York Federation 
Tel Aviv Urli~e,si ty 
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APPENDII F: PR06RMS INCLUDED IN PARTICIPANTS' STUDY 

~NE OF PROGRMS 

Alexander lluss High School in lsriel 
AJC Israel Adventure 
AJC SiAqles Tour 
Hishachu-Young Judaea Yeu Course i n Israel 
Hebrew tklinrsity One Year Progra1 
llellon Cenltr for Jrtii sh Education in 

the Diaspora -- In-Service Training Prograas: 
--ElNffllary School Biblr Tracbers 
-TeachilH) Je11ish Yalu!S 
--Traching Israel 

Kibbut. Ulpan 
llegaaa Tsufatit 
!bub Caaps Setli nit' 
Tel Aviv University One Year Progra• 
MFTY Ulpan at Ben Sheten 
Sesher Ahva -- Schools fro• South Aaerica 
GeSiher Ahva -- Schools froe South A•erica 
Oueens Coll,ge, New York Prograa 
Al Sequh High School Progra. 
Leadership Training Se1inar IL,T.S,I 
Kestler Frince 
leadership Triining Seainu IL T.S. > 

Tagar Australia 
llisada of ZOA -- Ternage Progra1 
Adve11ture in Israel 
Tapuz San Diet)o 
CoUt9e Student Progra1 ICSPI 
Student August Tour !SAT> 
Haboni1-Drcw 
Kucabi, Europe 
FederatiOA of Zionist Youth (fZYl 
Ce..ln Culturel cit Y«nces el cit loisirs (CCYll 
Depart1ett Edocahf de la Jeunesse Juive IDEJJ) 
~SY lsrul Suller' SnilW' 
Jnstitutt for Youth ltidtrs froa ftbrod 

Pardes Jtstitut, 
T1puz Uniffiliiled Ywth Progrus 

!SRML SPONSGR 

COUMTRY If IJ!IGU 
Of' PARTICIPANTS 

Alexander ltuss H.S.I.; lfZO, Dept. of Ed. l Culture U.S.A. 
A.ericin Jet1ish Congress U.S.A. 
Aaerican Jettish CoRgress U.S.A. 
Hadissah Youth Coe1issi011; VZO, Youth• Hechalutz Dept. U.S.A. 
The Hebrew Universi ty, JerusalN Intrrnatiooal 
The Hebreti University, Jerusal ea; IIZO, Dept. o1 Ed. Ir Culturr lnterutional 

Jewish Agency, Dept. of l••19rant Absorption 
Jewish Agency, Youth Alaya Dept. 
Ruah Proqru s in Jsnel 
Tel Aviv University 
Union of A.erican Hehr~ Congregations 
WZG, Dept. of Ed. Ir Culture in the Di aspora 
VZO, Dept . of Ed. • Cul ture in the Di aspori 
VZ0, Dept. of Ed. , Culture in the D1dspora 
VZ0, Dept. of lorah Ed. ~ Culture 
WZ0, Student Oiv1s1on 
NZO, Student Omv1s1on 
WZO, Student Di vision; l0uth Ir Hechalutz Dept . 
WZO, St~oent Division; ,outh l Hechalutz Dept. 
WZO, Youth Ir Kechaluz Dept. 
MZ0, Youth Ir Hechaluz DrDt, 
VZO, Youth l Hechalu. Dept. 
VZO, Youth Ir Hechaluz llf1,t. 
VZO, Youth Ir Hrchaluz Dt-pt . 
WZO, Youth l Hechalu. l>f,pt . 
VZ0, Youth, Hechaluz De-pt. 
MIO, Youth l Hechaluz Dept . 
VZO, Youth Ir Hechalu, Dept . 
WZO, Youth Ir Hechaluz Dept. 
WZO, Youth Ir Hechaluz Dept. 
MZO, Youtll I Hechaluz Dept. 
VZO, Youth I Hechaluz Dept. 
WZO, Youth• Hechaluz Dept, 

lnterut ion al 
France 
U.S.A. 
U.S.A. 
U.S.A. 
Yenuueh 
Colutbia 
U.S.A. 
lleiico 
Enql aftd 

France 
Australia 
Australia 
U.S.A. 
Ca11ada 
U.S.A. 
u. s.A./Canada 
U.S.A./Canada 
France 
llestern Eur• 
Englud 
France 
Frann 
U.S.A. 
JnttrMtiatal 
U.S.A. 
Artfl'tiu 



APPENDIX G: OVERSEAS SPONSORS 

In addition to the numerous local schools , community centers and 
associations specified in the questionnaires, the following 
institutions were referred to as principal overseas sponsors of 
PrOgA~$! 

AZYF -- American Zionist Youth Foundation 
Agudat Orot Hagali! 
Bar Ilan University offices abroad 
Ben Gurion University Associations 
Betar Educational Youth Organization, Inc. 
Bnei Akiva 
Bnei Brith Hillel Foundations 
Bnei Brith International 
Bnei Brith Youth Organizat i on 
Board of Jewish Educat ion, Ch icago 
Boston University 
Brandeis University 
CCIS -- College Consort i u m for I ntern ational Studi es 
Canadian Sephardic Fede r ation 
Canadian Zionist Federation 
Center for Contemporary Studies (U.K.) 
City University of New York CUNY 
Cleveland Institute of Jewis h Studies 
Consistoire Israelite de Paris 
Dawson College, Montreal, Canada 
Dorot Foundation 
Eretz Israel Movement 
FSJU -- Fond Sociale J uif Unifie 
FZY -- Federation of Z ionist Youth 
Fri ends of Bnot Torah Institute 
Friends of Everyman' s University , U. S. 
Friends of The Hebrew University, Jerusalem 
Friends of Mercaz HaTorah , U. S. 
F r iends of Michlal a h 
Friends of Neve Zion, U. S . 
Friends of Ohr Somayach, U.S. 
Friends of Ohr Yerushalayim 
Friends of Yeshivat HaKotel, U.S. & Canada 
Friends o f Yeshivat Shaalvi m 
Graetz College , Philade lph j a 
Group Relations Education Trust ( U.K.) 
Habonim-Dror 
Hadas sah Zioni s t Youth Commission 
Interlocken Cam~s 
International Education Dept. of UAHC 
Israel Study Insti t ute 
J.C.C. -- Jewish Communi t y Centers 
Jewish Educational Develo pment Tru s t (U.K.) 
Jewish Theological Seminar y o ~ Ame rica 
Joint Israel Appeal 
Kin~s borough Community Co l lege 



Labour Zionist Alliance 
MAF -- Mouvement d'Alyah de France 

and the other l ocal aliyah movements -- NAAM (No. America); BAM 
(Britain): etc. 

Maccabi World 
Maginim 
Miami Federation 
NFTY -- North American Federation of Temple Youth -- UAHC 
NCSY -- Nat~onal Con~erence of Synago~ue Youth -- Orthodox Union 
National Ramah Commission 
Netzach Israel Rabbinical Assembly 
Ohr Torah Institutes 
Pardes Foundation for Jewish Education 
Reform Synagogues of Great Britain 
Sephardic Educational Center 
South African Jewish Board of Education 
Temple University, Faculty of Law 
Torah Education in Is rael 
UAHC -- Union of American Hebrew Congregations 
UEJF -- Union d es Etudiants Juifs de France 
USY -- United Syn agog ue Youth 
Union of Liberal & Progressive Synagogues (U.K.) 
United Synagogu e o f America 
Un ited TaJmud Tor~hs of Montreal 
Un iversity of Michigan 
WUJS -- Wo r ld Union of Jewjsh Students (& local affiliBtes) 
We izman n Inst i t u te offices abroad 
Yaker (London) 
Yeshiva University , N. Y. 
ZOA -- 7,ioni~t Organjzation of Americ~ 
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Nativ Policy and Plannin3 Consultants • 11JJn1 n1')'1D? D'~v,,-:l'n) 

P'\J\!JJ 1i1 \JJ~ 
ANNETTE HOCHSTEIN 

December 12 , 1986 
Mr Robert Loup 
Chairman , sub-Committee on the Israel Experience 
The Jewish Education committee , the Jewish Agency 

Dear Mr Loup , 

It is my pleasure to submit to you a f i rst progress report on 

the second phase of the Israel Experience project. 

THE ISRAEL EXPERIENCE PROJECT 

FROM DATA TO ACTION 

PHASE I I: 

PROGRESS REPORT -- JULY TO DECEMBER 1986 

Introduction 

In June 1986, following submission of the final report of the 

first phase o f the Israel Experience project, the Jewish 

Education committee and its Chairman Mr Morton L.Mandel, asked 

Mr Robert Loup, Chairman of the sub-Committee on the project , to 

reconstitute his committee with a new mandate namely, to 

undertake the process that would lead from data to action. 

The following pages provide the first report on progress in this 

area . 

Six months have passed since the conclusion of the research 

project where we were asked to study the arena of educational 

programs in Israel , and to state if and how participation in 

1 O. Yehoshafat St .. Jerusalem 93152 Tel. oi-662296 ;699951 '"" .93152 0 '?\?>11' ,10 U!l\?>1i1' 'n i 

Electronic Mail: 05:GLT490 P.0 .8 4497. Jerusalem 91044 0 1? \?>i i , ,4497 .1.n 



these programs 

prog r ams could 

could be increased and if and how the impact of 

be improved . We were able to answer in the 

affirmative . It is also six months since the Committee undertook 

a second phase of the project - namely to translate the findings , 

the data , into action . During this time we have benefitted from 

an overwhelmingly enthusiastic and supportive response from the 

field: over 1200 reports have been distributed in Hebrew , English 

and French many of t hem upon r equests - a nd people routinely turn 

to the project for p rofe ss i ona l advice , for knowledge , for 

information and fo r reactions t o new plans. We are told that 

planning in nume rous i nstitut i ons and departments is being 

influenced by the findings and by the dynamics that have been 

set in motion by the J ewish Education Committee. 

During this time too - - and here is t he thrust of our report 

we have taken f i rst steps towar d the planning of a number of 

different and specific projects - wh i ch could move us forward 

from data to action . 

We are pleased to report on planning activities in each of the 

broad categories suggested by the original data (See Appendix 1 

- - Roadmap). These include: 

* plans for the improvement of existing programs 

* development of innovative ideas to address the large potential 

populations that do not presently visit Israel 

* models and plans for the expansion of existing successful 

programs 

* first steps towards t he development of pro f e s s i onal t ools 
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needed by most programs in areas such as program marketing; 

staff development; monitoring and evaluation tools and services . 

Guiding principles were needed to decide where to start . Should 

one zero in on a specific age group , a specific population, a 

purveyor of programs , one type of program or one specific 

problem? 

The following genera l c r iter ia wer e suggested by members ot the 

Committee, and have gu ided t he selection o f first areas for 

potential action . 

* Impact ( which p r oject i s likely to affect the largest number 

of people i n the most significant manner). 

* Feasibility (how l ikely a r e we to succeed) 

As in the pas t the project has continued its interactive and 

cooperative mode of operating : work is done jointly with the 

purveyors of programs - where interest is e xpressed - and a large 

number of professional s a re a sked t o join i n rev iews of each plan 

and idea . Here too one should note the significant amount of 

goodwill - and hope - that specialists have bestowed upon this 

project. 

Preparatory work is under way on the following projects : 

1. The Youth arid Hechalutz Department of the wzo is the largest 

single purveryor of summer programs for young people . It is 

therefore to be expected that the largest purveyor might have 

some outstanding programs and some problematic programs . Indeed , 
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our research indicated that this was the case . We were encouraged 

by this Department's interest in working with us on some of the 

problematic programs . Therefore , we are jointly designing an 

experimental summer program for 250-300 unaf f iliated high school 

youths, to replace existing programs and offer a repl i cab l e model 

for quality short-term programs , that are likely to have a 

significant impact . An e xperimen ta l unit has been set up in the 

department' shor t - term prog r ams d ivision a nd a joint planning 

team is designing the program , which could run e xperimen t ally as 

early as next s umme r (July-Augus t 1987) . Youngsters will be 

prepared tor the e xperience in adva nce of their t rip and wi ll be 

helped to reflect about i t upon their return home. The s taff -

at present often overwo r ked , underpaid and mi n i mally trained 

wil l have, in addition to caref ul l y se l ected counsellors, well

trained educational leaders , adequately paid , and involve d in the 

planning of the prog r ams f r om Janu a r y on. The program wi l l use 

themes of Jewish history , presented i n the settings o f the state 

of Israel , i n a way that wi ll engage t he young pe rson and - so we 

believe - have a lasting impact on him . Administrative and 

organizational matters that often have a detrimental effect on 

the actual implementation of programs , are being care f ully 

planned - so that they will serve the educational goals of the 

program rather than limit its possibilities . 

This project is being p l anned by a joint planning staff of t he 

Youth and Hechalut z Department and o f Nativ. 
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2. The 

people 

Kibbu tz Movement works with appr o ximately 15 , 000 young 

who participate throughout the year in a variet y o f 

progra ms. These programs range from sho rt - t erm , summer programs 

t o kibbutz-ulpan experiences, to year- l ong academic programs and 

more . The kibbutzim enthusiastica l ly responded to ou r suggestions 

t o work together. They are presently preparing "Pro j ect Oren" at 

Oranim (the School of Education of the kibbutz movements) to 

redesign and expand i ts Israel Expe r ience programs. The project 

has undertaken a cri t ical rev i ew of the contribution the 

Kibbutz i m are making and could make to I srael programs. 

Following s t aff-work a t Oranim and an initial day-long joi nt 

seminar , "Oren " has begun a comprehensive planning process that 

should culminat e in a va riety of specific program proposals . Some 

50 kibbutz educators , many of them with experience overseas , all 

of them involved with I srael programs, have contributed thei r 

time to join planning task-forces . A preliminary report has been 

prepared , and work i~ p r ogressing apace towards the preparation 

of a long-term masterplan, and short=term p roposal s for immediate 

action . 

3 . vacation towns for young adults : a new concept i n educational 

l eisure travel for individual travellers , 18- 35 year old . 

This idea is possibly the most innovative and potential l y most 

revolutionary idea of the project. It is aimed at those young 

people - indiv i d~als or small g r oups - who travel but do not 

reach the shores of the Israel. It is grounded in the belief that 
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they don't come , because what is currently being offered is 

primarily aimed at organized groups and is not attrac t ive to 

them . Our research has indicated that these people prefe r to 

travel on their own or in s mall groups. We believe that an 

adequate infrastructure of places and programs might at t ract many 

such people to an educationally rich experience in I s r ae l . 

Mr Ami Bougani m, a Je r usalem Fellows g r a duate ,an educator and 

leisure speciali st , has joined the staff of Na t i v to develop this 

idea, based on clearly defined th eor i e s of le i su re and of educa 

tion. They include t he belief that one coul d create suitable 

Jewish social and educational environments , likely to be 

attractive to young people and to have a sign i ficantly enriching 

impact. 

Leisure , physical activity , advent ure, contact with the Israeli 

environment , convivial social settings and spiritual search are 

some of the elements that young people look for in trave l . The 

vacation towns will provide them with these within a planned , 

ewish-educational environment. 

This concept includes a network of vacation-towns in Israel and 

possibly in Europe that would form a network , on the map of 

travelling young Jews . 
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Description : A vacation town will specialize in a given topic , i n 

accordance with t he opportunities offered by its physical and 

social environment . For example the town in Tiberias will 

specialize in the history of the modern settlement of the country 

and in the creation of the State. 

The town in Jerusalem will specialize in the history of the 

Jewish people throughout t he ages. The town in Haifa will focus 

on pluralistic aspects of the Jewish people and the town in 

Eilat will concent r ate on the deserts and Israel. 

The towns will inc l ude the following 

A complete tourism environment 

Rooms, kitchen , restaurant , cafeteria , e tc . 

sports facili ties including a swimmi ng-pool, sports fields, 

lawns , fitness-ro om 

-- Services: Post - office and banking; laundry; duty-free shop; 

clinic, etc . 

- - Tourism-linked service s: i nformation, reservation and 

registration 

Rental of equipment for activities within the town 

centers for cultural activities: synagogue , music room, 

auditorium , study room, exhibition hall, dancing - hall . 

Operation: The town will operate as a leisure center and as a 

cultur al center so that , besides the tourism staff the r e will be 

a complete educational staff . The town will be directed in every 

case by a senior educator , preferably a person with conside r able 
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stature and spiritual authority. This person will be able to 

inspire and exert his authority on the educational staff as well 

as on t he tourism staf f and on the service staff . He wi l l be able 

to impress his spiritual authority upon the visitors to the town . 

Next Steps: A f i rst round of counsultation with tourism experts 

and educat ors has been completed. The suggested next step is to 

design an experiment that would a llow to test in the field the 

validity and feasi bility of the concept . We bel ieve t ha t t he 

revolutionary nat ure of the i dea and its g r and scope , warrant 

serious considera tion of investing ef f orts a nd resources into 

such a test. 

4 . Expansion uf successful frameworks : Members o f the committee 

urged us to ident ity programs that have a recor d of quality and 

success and could be marketed so as to lead to rapid and 

carefully monitored e xpansion. s everal programs appear to fall 

within such a def inition. What follows are f irs t thoughts that , 

after careful del ibe r at i on , could be t rans la ted into realistic 

proposals. One examp l e is " Am Segula" . We have identified a 

number of additional programs . We are beginning to study them 

with a view to proposing their expansion. 

According to our data the Alexander Muss High-School in Israel 

program is one of the better programs available. It offers an 

accredited two- months' academic course in Jewish histo ry t o 

American publi~ high-school students - many of the m una f fi l ia ted . 

Following initial analysis we found that this is a sui t able 

program to begin the subject of expansion of existing fra meworks 
- 8 -



with . It has demonstrated quality and the ability to grow. It 

serves one of the committee's key target popu l ations - less

affiliated high-school youth. It has one of the few professional 

marketing set-ups. It is community-based (works largely through 

federations) and is efficiently and professionally run. 

We are in the process of building a model for fi ve years of an 

annual growth of about 30% i n t his progr am. The model includes 

careful monitoring and evaluation procedur es 

growth will not come at the expense of quality . 

t o insure t hat 

The model has 

taken into account sta f f ing issues , physica l plant , and funding . 

At the conclusion of f i ve yea r s there shou ld be an annual 

participation of 3 , 000 youngsters in this p r ogram - more than 

three times the p resent number . 

5.Developing tools ac r oss programs 

a.Marketing : the ma rketing of Is r ael Programs i s a problem that 

runs across most programs . Marketing is often done without 

professional too ls . Ou r data te l l us that potential clients 

often do not know of the existence of programs and program 

directors tell us of their problems in this area. 

We have undertaken a series of steps that may lead towards the 

setting up of an advisory service on marketing , that would offer 

professional assistance to interested purveyors of I srael 

programs. In the process we have consulted with professors of 

marketing at Harvard Business School and with major public 

- 9 -



relations professionals . A proposal has been 

undertake a preliminary project t hat would study 

prepared to 

the problems 

the United with those presently marketing Israel programs in 

States; suggest preliminary solut ions; and outline 

marketing project for one geographic region. We are 

studying this proposal . 

a pilot 

presently 

B. Monitoring and Evaluation : The Committee had instructed us 

to set up a monitoring a nd e valuation system that would accompany 

all aspects of th i s project. This system is now being developed 

and - as soon as appoved will be ready to ope r ate. It should be 

noted that prog ram directors often turn to thi s project with 

requests for eva luation assistance. We hope to be able to give 

such ass istance r outinely, as a by-product of ou r own work. 

c. Further Research: The i nit i al research gave us many insights 

into t he un i verse of Israel programs. It also left a large number 

o f questions unanswered. It is clear from consultations with our 

academi c advisors -- Prof. Seymour Fox, Prof . M. Inbar, Prof . E. 

Yaar, Prof. James Coleman -- that we would be missing a great 

opportunity to learn more important matters about Israel programs 

if we do not engage in further research and build on what we have 

. _already learned . For example: there is growing pressure from the 

field and from academics for a longitudinal impact study that 

would tell us more about the long-term impact of programs. 

Therefore we have begun consultations to define what essential 

questions should be studied, and hope to be able to address the 

committee on th i s subject in February. 
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The project staff is being constantly challenged by creative 

ideas that are coming to us from the field. Clear l y, the Israel 

Experience project has managed to capture the imag i nation of many 

who are involved with it. A recent presentation at a forum a t the 

General Assembly of the Federation of Jewish Philanthropies 

has also yielded numerous ideas , questions, and anticipati on for 

results . Clearly the road from data to action is likely t o be a 

challenging and rewarding o ne. 

Submitted by Annet te Hochstein 



FROM DATA TO ACTION- ROADMAP 

1 IMPROVE EXISTING PROGRAMS 
Youth & Hechalutz 
Kibbutzim 
Universities 

2 INNOVATE 
Individual visitors 
Families 
Professional worksho 
Academic courses 
"Embassies" 

3 EXPAND SUCCESSFUL FRAMEWORKS 
Define the framework 
Criteria for fundin & selection 
Set u board 

4 DEVELOP TOOLS ACROSS PROGRAMS 
Marketin 
Evaluation 
Content modules 
Staff trainin 
Further research 

5 PUBLICATIONS 
Market stud 
Other 

6 PROCESS 
Steerin committees 
J E committee 

IN PROGRESS 

THE ISRAEL EXPERIENCE PROJECT 

THE JEWISH EDUCATION COMMITTEE 

THE JEWISH AGENCY 

1986 1987 

JULY AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE JULY 

PLANNED UNPLANNED 



ISRAEL EXPERIENCE PROJECT -- FROM DATA TO ACTION 

MEETINGS AND INTERVIEWS 

Mr. Yaakov A1oni 

Mr. Yoeet AnKe1 
or. Raphael. Arzt 
Mr. David Aesoulin 

Dr. Janet Av~ad 

Ma. Ella Bar-Ilan 

Mr. Manuel Batehaw 

Mr. Shmuel Ben-Hal.lal 
Mr. Zvi Beckerman 
Rabbi Dov Berkowitz 
Mr-. Daniel Cahan 
Prot". Stephen P. Cohen 
Mr. Uri Dacoul. 
Memi Deahalit 

Rabbi Lee Diamond 
Ephraim Dinur 

Mr . Michael. Pederman 

Mr. Rat"i Ferber 
Rabbi Paul Freedman 

Mr. Howard Ge1berd 

Mr. Marvin Goldish 
Mr. Len Gol.dzweic 

Prot". Steven Grevzer 

Ml'-. Charl•s Berman 

Mr. Zvi Inbar 

Mr. Richard Juran 
Ma~ Ruth Kastner 
Prot". Moshe Kerem 

Mr. Dov Keren-Yaar 

Rabbi Dr. Morris Kipper 

Rabbi Levi Laor 
Mr. Menahe~ Leibowitz 

Director. Institute tor Leadership 
Development, Jewish Asencv 
Director. Ramat Rahel. Guest House 
Director. Center tor Studv in Israel 
Levtsion Committee on Academic Procrams 
tor Overseas Students 
Melton Center. the Hebrew Universitv • 
.lerusalem 
Beth Hat~utsot -- The Museum ot the 
Jewish Diaspora 
Pol'lller Executive Vice-President. Al.lied 
Jewish Communitv Services. Montreal. 
Director. Sephardie Education Center 
American Zionis t Youth Foundation 
Israel Coordinator, NSIYA Procram 
Dept. or Torah Ed. & Culture. wzo 
Presi.dent. Bron .:rman Po undat.ion 
I srael. Youth Hostel Association 
Member. Ope ration Independence 
Task Poree 

Israel 

Princ ipal . Kt"ar Mosenson Youth Vil.I.ace 
Director. Tourism Promotion Dept., 
Ministr ¥ ot Tourism 
Dan Ho tel.a. Head or Tourism Sector, 
Operation Independence -- Israel. Task Poree 
Director-General., M1n1strv ot Tourism 
Dire ctor. Dept. ot Youth Activities. 
United svnasosue ot America 
Executive Directo~. Bureau ot Jewish 
Education. San Francisco 
Israel Ot"tice, 3WB 
Oranim~ School. ot Education ot" the Kibbutz 
Mo vement 
Harvard Bus1nes s Schooi. Specia1ist ~n 
Market inc 
Board ot Jewish Education o~ Metropolitan 
Chicaco 
D1rector, Joint Procram tor Jew1sh Education 
and Pincus P'und 
American Zionist Youth Foundation 
American Zionist Youth Pounda~ion 
oranim and Dept. o~ Education. Hai ta 
Univera1ty 
New York Repreaentat1ve. Committee on 
Academic Procrama ror overseas Students 
Internat~onal Director, A1exander Muss Bich 
School. in Israel 
Director, Pardes Institute ot Jewish Studies 
Director. Bet Shmuel, UAHC 
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Pror. Nehemia Levtsion 

Mr. Daniel Levv 
Mr. Israel Maizel 
Mr. Avi Malkin 
Mr. Morton L. Mandel 
Mr. Uzi Michael 
Dr. David Mittelberc 

Mr. Meir Ni.tzan 

Mr. Yehuda Pelee 
Mr. Ehud Prawer 
Mr. Menahem Ravivi. 

Pror . Richard Rosenbloom 
Mr. Arthur Rotma n 
Dr. Sam Scha~ler 

Mr. Don Scher 
Mr. Dubi. Sch:1.rr 
Rabbi Ben jie Secal 
Mr. Gershon Shamir 

Mr. Shai. Solomon 
Ms . Ina Strauss 
Ms . Felice Traktman 

Ma. ~ebbie Weisman 

Mr. Aharon Yadli.n 
Mr. Steven Zarobnik 
Mr. Simi Zi.v-El 

Mr. Haim Zohar 

Head, Committee on Academic Procrams ror 
Overseas Students 
Director, Israel Studies Institute 
United Kibbutz Movement 
Kibbutz A1iva Desk, USA 
Chairman, Jewish Education Committee 
Director, Tourism Dept,, Min~strv ot Tourism 
center ror Research on Kibbutz , Haira 
Universitv 
Di.rector-General, Israel Youth Hostel 
Association 
United Kibbutz Movement 
Educator, Israel Derense Forces 
Director-General. You th & Hechalutz 
Dept . • WZO 
Harvard Business School 
Executive Vice-President, JWB 
Superintend a n t . Board o r Jewish Education 
o r Me tropolitan Chicaco 
Israel Director , J WB 
Dir e c t o r , Di plomat Hotel , Jerusalem 
Dire ctor, Ramah Procrams in Israel 
Director, Planninc & Budcet Dept •• Ministrv 
or Touris m 
Di.rec tor, Isr a e l center . NCSY 
American Zionist Youth Foundation 
International Director o r Admissions. 
Alexander Muss H~ch School in Israel 
Ro thberc School ~or Overseas Students. 
the Hebrew Universitv 
Secretarv-Genera1, United K~bbutz Movement 
Director, Israel Studv I nstitute 
United Kibbutz Movement Central Shaliach, 
USA 
Secretarv-Genera1, wzo 

I 

NOTE: For the Vacat~on Towns project , 
the ro11owinc places: 

site -visits were made to 

HaKfar Havarok, Netanva 
Mandarin Hotel, Ramat Aviv 
Mar:1.na Hotel, Tel Aviv 
YMCA, Jerusa1em 
Kibbutz Ramat Rahel 
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"ISRAEL EXPERIENCE" PROJECT -- FROM DATA TO ACTION 

MEETINGS ON YOUTH & HECHALUTZ DEPARTMENT PROGRAMS 

JUNE 16, 1986 -- Held at Youth & Hechalutz Department, Jerusalem 

PARTICIPANTS: 

Avraham Katz z"l 
Pr.>of'. s. Pox 

Annette Hochstein 
Alec Meir 

Menahem Ravivi 
Ehud Solel 

JULY 7, 1986 

PARTICIPANTS: 

Menahem Ravivi 
Annette Hochstein 

Head, Youth & Hechalutz Dept. 
Senior Consultant, Jewish Education 
Committee 
Nativ Consultants 
Director, Short-Term Pro~rams Division, 
Youth & Hechalutz Dept . 
D~reetor.>-General , You t h & Hechalutz Dept. 
Deputy Director, Youth & Hechalutz Dept . 

Director-General, Youth & Hechalutz Dept. 
Nat i v Consultant s 

AUGUST 28. 1986 -- Held at Youth & Hechalutz Department. Jerusalem 

PARTICIPANTS: 

Annette Hochstein 
Menachem Ravivi 
Alec Meir 

Jonny Ariel 

Nativ Consultants 
Director- General, Youth & Hechalutz Dept. 
Director, Short-Term Pro~rams Div~sion, 
Youth & Hechalutz Dept . 
Youth & Hechalutz Dept. 

SEPTEMBER 12, 1986 -- Held at Youth & Hechalutz Department, Jerusalem 

PARTICIPANTS: 

Annette Hochstein 
Menachem Ravivi 
Alec Meir 

.Jonny Ariel 

Nativ Consultants 
Director-General, Youth & Hechalutz Dept. 
Director, Short- Term Pro~rams Division , 
Youth & Hechalutz Dept , 
Youth & Hechalutz Dept. 
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SEPTEMBER 24, 1986 -- Held at Nativ Ottices, Jerusalem 

PARTICIPANTS: 

Jenn¥ Ariel 
Ha1m Aronov1tz 
Ami Bou~anim 
Gar:,, Coppitch 
R.,1Lbbi Lee Diamond 
Annette Hochstein 
Haim Meyerson 

Youth & Hechalutz Dept. 
Nat~v Consult4nts 
Nat~v Consultants 
Youth & Hechalutz Dept. 
Principal, Krar Mosenson Youth Villa~e 
Nat~v Consultants 
Youth & Hechalutz Dept. 

OCTOBER 24 , 1986 -- Held at Youth & Hechalutz Department , Jerusalem 

PARTICIPANTS: 

Jonn:,, Ariel 
Annette Hochstein 
Alec Meir 

Haim Me¥erson 

Youth & Hecha1utz Dept. 
Nativ Consultants 
Director, Short-Term Pro~rams Division, 
Youth & Hecha1utz Dept. 
Youth & Hecha1utz Dept. 

DECEMBER 4, 1986 -- Held at Nativ Ofeices, Jerusalem 

PARTICIPANTS: 

Jenn¥ Ariel. 
Annette Hochstein 
Alec Meir 

Haim Me:,,erson 

Youth & Hecha1utz Dept. 
Nativ Consultants 
Director, Short-Term Pro~rams Division, 
Youth & Hecha1utz Dept. 
Youth & Hecha1utz Dept. 

*** 

A joint plannin~ team eor development of the Experimental Unit oe 
the Youth & Hechalutz Short-Term Pro~ra.ms Division has been 
established and meets on a rea;ular basis. 

PARTICIPANTS: 

.7onn¥ Ar1el 
Haim Aronovitz 
Ami Boua;anim 
Gar:,, Coppi1:ch 
Rabbi Lee Diamond 
Annette Hochstein 
Haim Me:-,erson 

Youth & Hechalutz Dept. 
Nativ Consultants 
Nativ consultants 
Youth & Hechalutz Dept. 
Principal , K~ar Mosenson Youth Villaa:e 
Nativ Consultants 
Youth & Hechalutz Dep~. 



MEETINGS ON THE KIBBUTZ EXPERIENCE 

JUNE 26, 1986 -- Held at King David Hotel, Jerusalem 

PARTICIPANTS: 

Prof. Seymour Fox 

Annette Hochstein 
Prof. Moshe Kerem 
Barbara Mandel 
Morton L. Mandel 

Senior Consultant, Jew~sh Education 
Conun.i ttee 
Nativ Consultants 
School of Education, Haifa University 

Chai~man, Jewish Education Conunittee 
Dr. David Mittelberg Kibbutz Research Center, Haifa University 
Yehuda Peled 
Aharon 'iadlin 
Suzanna Yosepov 
Simi Ziv-El 
Haim Zohar 

United Kibbutz Movement 
Secretary-General, United Kibbutz Movement 
Secretary , Jewish Education Committee 
United Kibbutz Movement 
S e c r e tary-General , WZO 

JULY 6, 1986 - - He ld a t Nat i v Offi c e s , J erusalem 

PARTICIPANTS: 

Annette Hochstein 
Dr . David Mittelberg 

Nativ Consultants 
Kibbu tz Researc h Cente r , Haifa University 

JULY 8, 1986 -- Held at Un i ted Ki b butz Movement Offices, Tel Aviv 

Prof. Seymour Fox 

Annette Hochstein 
Prof . Moshe Kerem 
Dr. David Mittelbe r g 
Yehuda Peled 
Aharon Yadlin 

Senior Consu ltan t, Jewi s h Education 
Committe e 
Nativ Consultan ts 
School of Edu c ation , Haifa University 
Ki bbutz Res earch Center, Ha i fa University 
United Kibbutz Movement 
S e c r etary -Ge n eral, United Kibbutz Movement 

JULY 21. 1986 - - Held at Beit Meirsdorf, Mount Scopus,, Jerusalem 

PARTICIPANTS: 

Haim Aronovitz 
Prof. Seymour Fox 

An nette Hochstein 
Prof. Moshe Kerem 
Dr. David Mittelber~ 
Yehuda Peled 

Nativ Consultants 
Senior Consultant, Jewish Education 
Committee 
Nativ Consultants 
School of Education, Haifa University 
Kibbutz Research Center, Haifa University 
United Kibbutz Movement 
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SEPTEMBER 21, 1986 -- Held at Nativ Offices, Jerusalem 

PARTICIPANTS: 

Haim Aronovitz 
Len Goldzwei~ 

Annette Hochstein 
Israel Maizel 

Nativ Consultants 
Oranim, School of Education of the Kibbutz 
Movement 
Nativ Consultants 
United Kibbutz Movement 

OCTOBER 8, 1986 -- Held at United Kibbutz Movement Offices, Tel Av 

PARTICIPANTS: 

Ami BOUKanim 
Rabbi Lee Diamond 
Prof. Seymour Fox 

Len Goldzwei~ 

Prof . Moshe Kerem 
Israel Maizel 
Dr . David MittelberK 

Nativ Consultants 
Principal, Kfar Mosenson Youth VillaKe 
Senior Consultant, Jewish Education 
Committee 
Ora n i m, School of Education of the Kibbutz 
Movement 
School o f Education, Haifa University 
United Kibbutz Movement 
K~bbutz Research Center, Haifa University 

NOVEMBER 6, 1986 -- Seminar held at Oranim, School of Education 
of the Kibbutz Movemen t 

PARTICIPANTS : 

45 educators representin~ the kibbutz movements and concerned 
with the kibbutz experience and Jewish education in the Diaspora. 

One result of this think-tank was the establishment of four task
forces, workinK on: 

a) Short-term proKrams 
b) Medium- and lonK- term pro~rams 
c) Academic exper~ences 
d) Individual and family proKrams 

NOVEMBER 23-24 , 1986 -- Sessions held at United Kibbutz Movement 
Offices, Tel Aviv 

PARTICIPANTS : 

Members of the four task-forces established at the meetin~ at 
oranim on November 6th 
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DECEMBER 9, 1986 

PARTICIPANTS: 

Dr . Raphael Arzt 
Mr. Ami Bou~anim 
Rabbi Lee Diamond 
Prof. Seymour Fox 

Ms. Annette Hochstein 
Mr. Al.an Hoffman 

Mr. Zvi Inbar 

Mr, Peter Lemish 
Dr . David Mittelber~ 

Dr . David Resnick 
Mr. Don Scher 
Ms . Rita Sever 

Meeting o~ the Steering Committee of the 
Israel Experience Project -- Phase Two 
Held at N&tiv Offices, Jerusalem 

Director , Center for Study in Israel 
Nativ Consultants 
Principal, Kfar Mosenson Youth Village 
Senior Consultant, Jewish Education 
Committee 
Nativ Consultants 
Director, The Melton Center, the Hebrew 
University 
Director, Joint Pro~ram for J ewish 
Education and Pincus Fund 
Ha ifa Univer s ity and Or a nim 
Ki b b u tz Rese arch Center , Hai fa 
Univers ity 
Israel Represen tat ive , JESNA 
Director , I srael Office, JWB 
Nativ Consulta nts 
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Mr. Robert E. Loup Rabbi Richard G. Hirs ch 
Chairman Co-Chairman 
The Sub - Committee on the Israel Experience P roject 
The Jewish Education Committee , the Jewish Agency 

Dear Chairmen, 

It is my pleasure to submit to you the second progress 
report of Phase II of the Israel Experience Pro ject. 

This report consists of two documents: 

1. A pro~ress report , with summary pre sentations of the 
specific project s presented for approval. 

2. A resource booklet with background planning 
documents. 

We will be pleased to provide additional documentation 
as needed. 

Project Director 
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THE ISRAEL EXPERIENCE PROJECT -- PHASE II 

FROH DATA TO ACTION 

PROGRESS REPORT AND PROJECT PROPOSALS - FEBRUARY 1987 

Submitted t o t he Sub-Committee on the Israel Experience Project 

-- t he J e wi sh Educ at ion Commi tte e , the Jewish Agency 

A.Introduction 
We are please d to be able to submit this report of "work in 
progress" to the Commi ttee . Indeed , in accordance with the 
December 1986 mandate of the Jewish Education Committee, this 
Sub- Committee has begun the p r epar ation of detailed proposals 
f or spec ific I s r a el Expe r i ence progr ams. Some of these proposals 
are ready for decision and imp lementation , others are in various 
stage s of planning . Clearly, on the road from data to action -
the Commi ttee has r eached the s tage wher e decisions f o r immediate 
actio n c an be considered. 

Prioritiee 
The proposed projects follow the rationale set-out in the 
previous meetings o f the Committee. Feasibility and likely 
impact have guided the selection of programs. Young people 
high-schoo l s tudents and young adu lts - have received priority 
consideration . As our research had indicated many more people 
would come to Israel give n the appr opriate program and 
conditions ( S. M.Cohen,July 1986). Attracting the marginally 
affiliated and those who have never visited Israel has also been 
a priority c o nsiderations . Major purveyor s o f programs - such as 
do bring thousands of young people, who have expressed interest 
in working with the Committee have been approached first. Their 
i mpact is like ly to a ffec t the many . 

Eight months afte r the conclusion of the research phase of 
Israel Experienc e projec t we are pleased t o submit a report 
s ummarizes proposal s f o r actual programs. 

Background 

the 
that 

The findings of the first phase of this project had allowed us to 
ide nt ify four potential areas f o r action (Summary report,June 
198 6 ): 

l. The Expans i on of Successful Existing Programs 
2. The Improvement o f Exi sting Programs 
3 . Innovations programs for significant populations who have 
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never visited Israel 
4.General "tools" for program improvement 
training, content, monitoring and evaluation . 

l.The Expansion of Successful Existing Programs 

marketing, staff 

The findings pointed out the difference between better and less 
good programs . The Committee asked whether it would not be 
possible to encourage the growth of programs that have 
demonstrated success and quality . The Committee recommended to 
look into the feasibility of such expansion. The case was made 
for assisting better programs and for encouraging their growth 
and development - particularly where programs serve potential 
populations that the Committee wishes to give priority to. 

The first two programs we are proposing to work with in this 
category are The A.Muss High School in Israel Program (sometimes 
known as the Mi ami program, directed by Rabbi M. Kipper) and the 
Am Segula program under the auspices of the WZO's Torah Education 
Department. The prior serves mainly marginally affiliated youth 
from public high-schools throughout the United States (see 
project 1 ); the latter caters to the very affiliated - Jewish 
day-school students from all over the world (see project 2) . 
Both offer an intensive short-term study and touring program . We 
propose that both be allowed the resources to increase the number 
of participants : High-School in I srael from 800 to 3000 students 
over a period of 5 years; Am Segula from 7 classes (210 children) 
to 20 classes (600 children) over 3 years. We are now beginning 
conversation with additional programs such as the Bible Camp 
sponsored by the WZO's Education Department . 

2.The improvement of existing programs 

The data revealed that programs offered by the major purveyors 
were often plagued with problems affecting their quality 
(S.M.Cohen,1986). At the same time it was found that there is a 
significant additional potential population that could be 
attracted to quality programs. Our challenge then was to see if 
we could help improve these programs so that they could fulfill 
their mission in the best manner. The Committee approved 
preliminary suggestions to develop programs with the Youth and 
Hechalutz department and with the KiQbutz movements (see projects 
3,4 and 5) 

3.Innovations : programs for significant rnl~~ions who hav~ 
never visited Israel 

Our data has indicated that very many young Jewish adults who 
do travel the world, do not visit Israel . The data allows us to 
believe that many would come, if suitable frameworks were made 
available to them, if adequate leisure programs, that could be 
used for the purpose of education, and with adequate tourism 
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infrastructure were provided, suited to the needs and interests 
of the 18 to 35 year olds (S.M.Cohen,July 1986) . We propose to 
develop further the proposal of "vacation villages for young 
adults " and undertake detailed planning of the actual programs, 
the marketing, recruitment and management of such a town within 
the coming months . 

4 . "Tools " for program improvement 

Marketing and recruitment for Israel programs are perceived as 
major stumbling blocks and problems by almost all programs 
purveyors. We found in fact that marketing is often done 
without professional know-how and is limited to narrow networks. 
It is suggested that the Israel Experience project deal with the 
problem of marketing and recruitment, by introducing a new level 
of professionalism into the area . 

We propose to undertake a project - limited at first - in the 
area of marketing programs in the United States. The project 
involves engaging the services of experienced professionals who 
would study the problem together with the purveyors, and would 
develop a marketing strategy for Israel programs (project# 6) 

~ Stepe 
Very much more needs doing if the Israel Experience project is to 
have its full impact. Numerous good programs should be expanded. 
Skills have to be acquired in the real ms of staff, of content 
development and more . We need to know more about the impact of 
programs - about what is most likely to work. Efforts at raising 
the professional level of the field should be undertaken and 
where they exist they should be encouraged. Decisions will have 
to be taken as to priorities, levels of subsidies, future 
development of the field. 

Towards the June meetings we will strive to provide the Committee 
with suggestions for next steps. We hope these will include 
additional proposals for programs, in keepings with the 
policies decided upon by the Committee. 

The pages that follow provide summaries of the proposed programs. 
Background data, including budgets, will be presented at the 
meetings. 
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DATA TO ACTION -- PROJECT# 1 

fx9poool ~ .:tu expansion 2f 
.th§ A.Muss High School in Israel program 

Proposal pre pared in Consultation with : 
Rabbi M. Kipper, (International director); Rabbi Fred Guttman 
(Principal, Mosenson Campus ); Ms Felice Traktman (International 
Director of Admissions) 

Target population 
Public high-school stud~nts from the USA.Increase participation 
from 800 per year to 3000 per year over a period of 5 years. 

D2scription 
The program offer s a two -months' course in t he history of Israel 
to American public h i gh-sc hool student s - many of them with 
little or no prio r knowl edge of Judai s m or history of Israel. The 
course consists of classr oom work and f i e l d t rips. Approximately 
half of the clas s e s are on campus and t he other at significant 
sites in Israel. The youngst ers are t utored for science, math, 
and second l angua ge r e quireme nts of their home schools. 
Participants res ide on t wo c ampuses in I s rael . The program is 
accredited in the USA and i s non-denominational. This year there 
are approximately 800 pa r ticipants. The program runs the whole 
year, in 5 c onsecutiv e terms of two months each. Each class is 
headed by an experienced teacher /educator. 

The Israel Expe r ience p r oject has included t h e program in its 
1985 sample participant s ' evaluation (S . M Cohen , Jan . 1986) has 
conducted a numbe r of site visits and has consulted with experts 
(see resource booklet 2 ). In addition ind e pendent evaluations 
have been conducte d by the p r ogr am for var ious purposes. There is 
strong evidence and wide consensus t hat thi s program is one of 
the best available, a nd is in fact v ery g ood . 

'.r.M proposal 

We suggest that the Committee encourage this program to grow at 
an accelerated rate - 30% annual growth - during the next 5 
years. This would raise the number of participants from 800 to 
3000 per year. Following these 5 years, the program would 
continue to grow annually by 10%. 

1.The program enjoys presently support from the Joint Program for 
Jewish Education - the present proposal includes this support. 
The program also enjoys some support from the WZO's Education 
Department. 
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The funds would serve to encourage new communities to join the 
program at an accelerated rate, and would largely follow present 
patterns of expansion and funding 
1) reduced program cost to participants from new communities 
during the first 3 years of participation 
2) cost of directors of admission - in charge of recruitment 
for their first 5 years of work, following which the local 
community will pay their salary . Each year of the proposed 5 
years the equivalent of 2 full-time directors of admissions will 
be added. 
3 ) Scholarship money f or additional assistance to youngsters for 
whom the additional money would make the difference between 
participating or not . 

Rationale 
* Our data had shown that h igh-school students are a large 
potential population for Israel programs. 

* This program attracts students who are not likely to visit 
Israel within conventional frameworks 

*This is a quality program that has demonstrated ability to grow 
over the 14 years of its existence. 

* The program addresses one of the population groups the 
Committee wishes to give priority to. 

*The program 
programs, 
Namely: 

as 
exhibits 
defined 

many of 
in the 

the 
first 

characteristics 
phase of the 

of good 
project 

*professional planning 
*quality content 
*high-level educational, 

invo lved in the planning, 
the program and knowledgeable 
culture of the participants 

administrative and 
identifying with 

about the Diaspora 

*prof e ssional and effective recruitment system 
in the field ) 

In addition : 

social staff, 
the goals of 

background and 

(one of the few 

*Thi s is a community-based program, which recruits in communities 
exclusively upon agreement with local community leaders 
(Federations or other community groups) and upon undertaking of 
l ocal financial support for the program. Effectively the program 
is supported by the students and the community, following the 
initial year s. 

* We found evidence to believe that the program can muster the 
manpower and physical resources needed for the proposed growth. 
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Budget 
The total cost for the first five years of accelerated growth is 
estimated at$ 1,760,500 . Proposed Year 1 (9/1987-8/1988) amounts 
to$ 145 , 000 . After 5 years the cost of the program decreases, as 
the growth rate reverts to 10% and the communities take over 
payment for directors of admission. 

5 YEAR BUDGET : 
Total 

Year Parti- Inc rease Funds Direc tors of Participants Scholarships 
cipants Requested Admission new comm . 

1987/88 1020 220 $145 .000 $50, 000 $70,000 $25,000 
1988/89 1330 310 $278,000 $100,000 $150,000 $28,000 
1389/90 1730 400 $350,500 $150 , 000 $167,500 $33,000 
1990/ 91 2260 530 $488,000 $200,000 $250,000 $38,000 
1991/92 2930 670 $469,000 $250,000 $175,000 $44,000 

Total 9270 $1,730,500 $750,000 $812,500 $168,000 

Monitoring .Aru1 evaluation 

A monitoring and evaluati on system will be set immediately upon 
approval of the project. It will include : 

- financial reporting 
- reporting on participation 
- formative evaluation - primarily to help ensure that the quality 

of the program will not be affected by the effort to increase 
numbers . 

Proposed decisions 

1.To approve the project 
2.To approve the budget of $145,000 for the current year 
3 . To approve in principle the 5-year budget subject to review and 

evaluation after 3 years. 
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DATA TO ACTION -- PROJECT# 2 

Preliminary proposal ill~ expansion 2f 
:t:b~ .:AM SEGULA" program 

Project Committee 

Aharon Eldar - the Torah Education Department 
Dani Kahn - the Torah Education Department 
Dr A.Morgenstern - National Inspector for the Teaching of History 
Amos Safrai - Kfar Etsion Field School 
Aryeh Rotenberg - Kfar Etsion Field School 
Haim Aronovitz - Nativ Consultants 

Target Population 

Jewish day-school students from various countries . 
At present there are close to 200 participants. 
Target for 1987/88 - 360 participants (12 classes of 30) 
Target for 1988/89 - 600 participants (20 classes of 30) 

Description 
"Am-Segula" is a 6 week to 2 months long study and tour program 
for Day-School student sponsored by t he WZO - Torah Education 
Department . The program has been running for 4 years and is 
considered one of the better high-school programs available. 
Program content is partly fixed and partly set in accordance with 
the requests of the individual schools participating. Religious 
and historical themes are taught with heavy emphasis on touring 
the land. The staff includes part-time teachers (Hebrew, Jewish 
studies), counselors and teachers from the youngsters' school. 
The program enjoys financial support from the Joint Program, 
however demand for the program exceeds the available subsidies, 
and schools have to be turned down. 

Rationale 
Our evaluation data has indicated that Am Segula is one of the 
better programs available, ranking very high on a comparative 
evaluation of all programs and on the evaluation of short-term 
programs. 

Am Segula serves a highly Jewishly-committed population. Our data 
indicates that many more people - particularly high-school people 
- would come if they could afford it. It appears that economic 
factors - program cost - are a key factor limiting participation. 

Reports from the field indicate that when a class visits Israel 
in a program of this kind, its impact on the whole school - as 
regards attitudes to Israel and knowledge of Hebrew is 
significant. 
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The Committee has often raised in i ts d i scussion the concern that 
the attempts t o bring in more of t he less- affiliat ed population to 
educationa l programs , mi ght in fact push d own on the list of 
priorities those goo d programs serving the very ·committed . Am 
Segula is just such a program . 

.IM proposal 
It is proposed to develop the Am Segula program and allow it 
ac celerated expansion over the next two and a half years . Work 
has begun in January with the Department to review and plan 
changes and expansion . A steering committee of educators is 
presently at work, designing an improved and s trengthened 
curriculum as well a s a more permanent and expanded staff format . 
The plan is to apply this new format experimentally to two groups 
in the spring - one from Los Angeles, the ot her from India . 
Following the exper imental run t h e expansion program will be 
designed . 

Budget 

No budge t i s r equested for the prel i minary planning and 
experimental phase. This years' allocation of the J oint Program 
will suffice to cover the add itional expen ses . A budget for the 
two- year expansion p r ogram will be pr esented at the June meetings 
of the Committee. 

Monitoring w Evaluation 

Monitoring of the preliminary phase will be set up 
j o intly by Nativ and the Depar tment. It will be 
jointly in the f irst phase. 

immediately 
carried out 

At t he same time we will car ry out evaluative 
foll owing the model developed with High-school 
order to advise t he Committee on the progr am. 

s ite-v i s its 
in Israel , in 
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FROM DATA TO ACTION -- PROJECT~ 3 

Proposal for the creation Qf 
Kibbutz .lnnitutes ~ Jewish Experience 

ProJect Team 

Staff : Israel Maizel for the Kibbutzim 
Ami Bouganim for Nativ Consultants 

Steering Group: 
Len Goldzweig 
Prof.Moshe Kerem 
I s rael Maizel 
Dr David Mittelberg 

Target Population 

Young adults from various countries. 

Prof.S.Fox 
Ami Bouganim 
Annette Hochstein 

and will 
initial 

The Institutes will gradually replace the Kibbutz Ulpan, 
serve about 5000 young people annually, following the 
experimental phase . 

Experimental phase: 
Year 1 180 participants 
Year 2: 660 participants 

Rationale 

The Kibbutz Ulpan was initially set up to serve Olim within their 
first months of arrival in the country, and afford them the 
opportunity to learn Hebrew and to experience Kibbutz life. The 
program offers half days of study and half days of work. It is 
jointly sponsored by the Aliyah Department of the Jewish Agency 
and the Kibbutzim. The Ministry of Education contributes to the 
Hebrew teaching. 

Over the past years the Kibbutz Ulpan has come to serve as a 
medium-length stay for young Jews seeking the special kibbutz 
experience within the framework of a visit to Israel. A small 
proportion of participants remain or return as Olim. Fo r most 
this is what we have come to call an Israel Exper ience program. 

A few thousand young people (2000/3000 l ast year, somewhat fewer 
this year) join the Kibbutz Ulpan annually. The y come usually as 
individuals, recruited after arrival in I s rael or through 
Shlihim abroad . The Kibbutz Ulpan offers a 6-months stay 
combining study of the Hebrew language and work on Kibbutz. 
Hospitality , some tours and some seminars are also offered. 

Our data has shown that the present Kibbutz Ulpan has lost much 
of its appeal and that its quality leaves to be desired. Also the 
teaching of Hebrew is not as effective as it should be, the 
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kibbutzim are not always hosting the young in the old tradition 
and the program has known a general decline both in quality and 
in the number of participants. On the other hand our data 
indicates that there is a significant potential population that 
is keen to come to a medium- term Kibbutz experience. 

The Kibbutzim have responded to the challenge of our data with 
extreme openness and view the work of the Committee as an 
opportunity to revitalize programs, upgrade them, adapt them to 
the needs of the late eighties and twenties. Task forces of 
Kibbutz educators and experts have discussed the problems and the 
potential for change and have designed a proposal for the 
planning, designing and experimental implementation of the 
Kibbutz Institutes . The full-blown project - following the 
experimental phase would offer thirty Institutes annually. 

IM proposal 

The proposed Kibbutz Institutes for Jewish Experience are a 
fundamentally changed version of the Kibbutz Ulpan for the study 
of Hebrew. The program includes the creation of specialized 
Institutes in a number of Kibbutzim, who, while retaining the 
general Ulpan model (1/ 2 work, 1/ 2 study) will provide studies in 
a variety of s ubjects. While Hebrew wi ll still be taught in most 
institutes, the emphasis will be on the subject of 
specialization . These subjects will include Institutes on Jewish 
studies subjects, Israeli Society, and more. It is proposed to 
set up initially four Institutes, each specializing in a 
different subject (Advanced Hebrew; the meaning of Jewish 
Identity ; the Performing and Plastic Arts; the Kibbutz as Social 
Experiment). Each Institute will run three times a year for 3 
to 3 1/2 months each time and will serve 60 participants at a 
time. 

The carefully developed programs will offer - in addition to 
Hebrew teaching, formal classes in the special subject of the 
Institute and work, an orientation program at the beginning, a set 
of tours and educational workshops, and a program of interaction 
with the kibbutz itself. Seminars in the participants' mother 
tongue will be conducted at some of the specialized Kibbutz 
seminar centers The interaction of the participants with the 
Kibbutz will be carefully developed. Thus work, family adoption, 
meetings with peer groups and planned participation in the 
cultural life of the Kibbutz will all be planned so as to 
engender in the participant a feeling of belonging to Kibbutz 
society. 

The development of the various models, the training of staff, and 
the ongoing monitoring and evaluation will be conducted during 
the experimental phase by teams of experts in the various fields . 
(See description - Resource Booklet 2) 
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Budget 
The 2 1/2 year budget comes 
for curriculum development, 
during the first year of the 
estimated that the cost will 
Institute 

to $735,000. Most of this amount is 
program planning and staff training 

project. Following this stage it is 
go down to approximately $60,000 per 

1987/ 88 - $450,000 
1988/ 89 - $285,000 

Monitoring Gd Evaluation 
A monitoring and evaluation system will be set up immediately 
upon approval of the proposal. I t wil l have two components : 

- Financial reporting to the Committee 
- Monitoring and evaluation by "Oren ", the Israel Experience 
center of the Kibbutzim at Oranim (see below project# 

Proposed decisions 

1. To 
2 . To 
3.To 
year 

approve the project 
approve the budget of $450,000 for the first year 
approve in principle the budget of $285,000 for the 

- subject to a satisfactory progress report. 
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FROM DATA TO ACTION -- PROJECT# 4 

QBiH ~ A proJect fu comprehensive educational planning~ Israel 
Experi~ programs ill Kibbutzim 

target population 
Approximately 20,000 participants annually in a variety of 
educational programs in Kibbutzim - from short-term summer visits 
- to year- long academic programs. 

Th§. rationale 
* The Data of phase I has shown that the Kibbutz programs - while 
potentially attractive to many - are not as good as they were in 
the past or as they could be . The kibbutzim responded to the 
re3earch findings with the express desire of undertaking a 
complete revision o f their programs . The f irs t concrete example 
is the proposal for the transforma t i on o f t he Kibbutz Ulpanim. 

*Our data informe d 
involvement in Isr a e l 
this involvement and 
centralized systemati c 

the Kibbutzim o f t he extent of their 
Pr ogra ms. They have t aken a new look at 
are - fo r t he first time - engaging in a 
effor t to deal with the program. 

* Since publication of our findings a smal l team of professionals 
- volunteers and other - have engaged in coordinating this 
effort. 50 Kibbutz educator s , many with significant experience 
in Programs, have served as task-forces and t h i nk-groups. 
The goal of this project woul d be to bri ng Kibbutzim to view 
Israel Programs as a significa nt branch of Kibbutz activity and 
bring the Kibbutz to allocat e the professional and other 
resources needed to develop t h is branch. 

* The Kibbutzim offer a unique aspect of Isr ael and of Jewish 
existence . They a r e a major r esour ce f o r educational purposes, 
and should be developed as such . 

* Like most of t he fie ld Kibbutz programs suffer from poor 
staffing, unprofessional planning and poor logistics. 

* Our proposal is f o r a concentrated effort to improve and 
professionalize Kibbutz programs . We believe this will result in 
increased partic ipation and in improved impact . 

The proposal 

It i s proposed to e s tablish a unit for c omprehensive educational 
planni ng , moni t o ring and evaluation of Israel Experience programs 
t o deal wi th the e ntire populati on that is serviced by the 
kibbutz movement - approximately 20,000 people annually. 

The unit wil l serve a s a central res ourc e for improvement, 
planning, innovation , monitoring and evaluation. 
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It wi ll be located a t Oranim - the School of Education of the 
Kibbutz movements . 

Its first task wi ll be t o bring about the implementation of the 
Committee's findings and recommendations . Namely that Kibbutz 
programs should be revamped and improved t o meet changed needs . 

budget 
The proposed budget for one year of a c t i vity of the unit is 
$160,000. This includes salaries for 3 professionals and a 
secretary as well as t ranportation c osts and overhead. 

Monitoring And evaluati on 
- Financial report i ng to t he Commit tee 
- Overall evaluati on of t he effectiveness of the Unit 

This unit will incl ude monitor ing and evaluation of the Kibbutz 
programs . The r e ports wil l b e s hared with t he Committee . 
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DATA TO ACTION -- PROJECT# 5 

1Xf18%HINTAL IJJMM.18 PBQABMS ~ %Bl. YQUTH Altl2. BICBALUTZ PIP68TMIIX 

Pro;ject Stott 

Haim Mayerson- Project Coordinator, Youth and Hechalutz Department 
Jonnv Ariel " " " " 
Garv Copitch - " " " " 
Ami Bo u~anim - Nativ 
Haim Aronovitz - " 
Rabbi Lee Diamond - Educational Consultant to Nativ 

Steering Committee. in addition to the above: 
Menahem Ravivi - Director General, Youth and Hechalutz Department 
Alec Meir - Director , Short Term Pro~rams Division, Y & H Dept. 
Prof.S.Fox - Senior Consultant, the Jewish Education Committee 
Annette Hochstein - Nativ 

O••ariptiqn and. Tarcet pgpulation 

This is a proposal for an experimental summer pro~ram for 250-300 
less-affiliated hi~h-school students trom the United States. It 
is to be carried out from June to Au~ust 1987 bv the short-term 
pro~rams division of the Youth and Hechalut~ department. The ~oal 
of the pro~ram is to serve as an experimental demonstration 
project . If successful it can be replicated bv the depart,ent on 
a lar~er scale in the summer of 1988, and will hopefullv affect a 
lar~e number of participants, possiblv 2500-3000. 

Ratiqna1a 

Our research findin~s had indicated that the impact of manv 
summer pro~rams could be enhanced, and that the number of 
participants c ould be increased if their Quality were improved. 
Clear goals, professional planning, educational leadership, 
adequate staffing, good logistics that come to serve the 
pro~ram's educational goals, appropriate recruitment and 
s e lection procedures, appropriate preparation and follow-up 
pro~ram, adequate bud~et in~ - these are some of the elements that 
differentiate ~ood from less ~ood pro~rams. We believe that the 
proposed experimental pro~ram will demonstrate what can be 
achieved bv a pro~ram carefullV thou~ht out and carefullv carried 
out with adequate human and financial resources. 

l:hA Pl'APA&Al 

The Youth and Hechalutz department has responded to t he challen&e 
of the research and to the opportunitv offered bV the initiative 
of the Jewish Education Committee. An experimental unit was set 
up in its short-term procram div ision a few months a~o and has 
been meetinc re~ularlv to desi~n the pro&ram and its 
implementation. 
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The proposed 6-week long program is planned f or 8-9 groups of 
about 35 participants each. 5 of the high-school groups are 
regular summer tours, 3-4 groups are kibbutz - based tours. The 
program is characterized by different, improved and trained 
staffing; carefully planned content; preparation and follow-up 
projects; logistics suited to the proposed educational goals and 
plans . 

* The program will have a new staff structure, with an 
educational l eader at the head of each group . This person, 
generally more mature, professionally experienced and trained 
than the usual counsellors, is being prepared by the project to 
act as educator a nd guide throughout the summer. He/she will 
take part in the detailed planning of the programs, will help 
recruit the appropriate counselors, will take part in the 
orientation and will be generally in charge of the whole program. 

* A new program with content guided by different educational 
considerations has been outlined . I t affords a carefully thought 
out mix o f l eisure and educational activities , geared at the 
interests of the young American participants. The touring program 
foll ows a historical sequence (from the period of the patriarchs 
up to the present times) with special emphasis on the Second 
Temple period and on modern Israel. Site visits, hosting with 
families , meetings with exciting personalities, will provide 
opportunities to c l arify a nd explain new concepts, symbols and 
ways of life. (See program - Resource Booklet 2) 

* Youngsters will be prepared for their experience in advance of 
their trip a nd will be helped to reflect about it upon their 
return . An orientation program in the United States will take 
place prior to departure. Youngsters, who come to these programs 
from throughout the US, will get a chance to meet each other and 
will be prepared for the program. A series of Newsletters will 
be sent to participants, starting soon after registration and 
for a number of months following their return. ( see description -
Resource booklet 2) 

A reunion may take place several months following the end of the 
program. 

The budget for this program is estimated at $ 250,000. It 
includes prima r i ly salaries, the development educational materials 
and an orientation progr am in the United States for the 
participants. 

Monitoring~ Evaluation 

The program will be carefully monitored from its onset, with the 
goal of identifying problems, suggesting changes and evaluating 
success · and formulating recommendation towards the larger scale 
application the foll owing yea r . 
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DATA TO ACTION -- PROJECT# 6 

VACATION VILLAGES Em YOUNG ADULTS 

Staff 

Mr Ami Bouganim has developed this project with the assistance 
of Mr Yoram Cohen . 

Target population 

Several thousand 18-35 year old Jewish travellers, travelling 
individually or in small groups . 

Description 

This proposal concerns the establishment of a series of 
vacation villages as an innovative approach to the use of leisure 
for educational purposes. The project suggests to develop at 
first one such village, as a pilot. 

The villages will offer all amenities needed to answer the needs 
of young tourists as well as an extensive educational 
infrastructure. Thus the villages will include: 
Lodgings and all hotel services (at 3-4 star levels) 
Tourism linked services - information, recreation, service
shopping 
Adequate sports facilities and equipment 
Centers for cultural activities synagogue , auditorium, study 
rooms, dancing-hall etc . 

In addition to its operation as a leisure center the village will 
include a fully trained educational staff, and will be headed by 
an educator of stature, capable of creating a special atmosphere 
in the ~illage by virtue of inspiring the staff and the visitors. 

Visitors will "buy into" the village for a given period 
probably one week. During this period all the activities of the 
village will be available to them. These will include, besides 
the option to sunbathe, swim, relax and socialize with visitors 
from other countries as well as from Israel, a large choice of 
activities . For example: introductory classes on Israeli/Jewish 
subjects, arts and crafts studios , social events (folk dancing, 
singing), guest lectures, walks and tours of the area as well as 
longer tours throughout the country. The educational staff will 
be available at all times for formal and informal interaction. 
The atmosphere of the village will be Jewish and will strive to 
attract ~ young Jews from all countries as well as a significant 
proportion (perhaps 30%) of Israelis. 

The full-blown idea involves the creation of a network of such 
vacation villages, in Israel and Western Europe, serving as 
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landmarks on the travel route of young Jews . Each village 
specialize in a specific theme, suited to its l ocation 
setting and the educational and leisure opportunities of 
environment. 

will 
and 
its 

Rationale 

Our research has indicated that young people find the current 
opportunities for travel to Israel unattractive . (S.M.Cohen, 
1986 ). There is no adequate infrastructure to suit their social 
and economic needs . Young people are by and large not attracted 
to large group vacations. Rather they look for leisure, physical 
activity , adventure, convivial social settings, contact with 
Israelis and opportunities for spiritual search. 

New concepts of leisure are challenging traditional ideas in 
informal education, and point to the extensive educational uses 
that can be made o f leisure environments. 

Thus , based on c urrent 
of our market study, we 
combining opportunities 
the leisure patterns 
accustomed to. 

The proposal 

theories o f leisure and on the findings 
conclude that there are possibilities for 
for an e ducational Jewish experience with 
which young adults are seeking and are 

We suggest that the Committee consider the establ ishment of a 
first prototype village to serve as pilot and testing grounds. A 
preliminary f easibility study that we have conducted indicates 
that the rental of existing premises is feasible, and that the 
cost of running an experimental village in rented premises might 
be of the order of $500,000 annual ly. 

In order to take the decision to go ahead , further planning must 
be done, t o include detailed programming , marketing and 
management plans. Thus we a r e suggesting here that the Committee 
fund the next planning phase. 

Budget 

The budget for 1987/ 88 is $200,000 . This includes salaries for 
an educator, a marketing specialist, a tourism management expert, 
training of educational staff and the production of promotional 
materials. The outcome will be detailed programs, feasibility 
data and marketing and tourism plans . Followi ng this stage the 
implementation of the first village could be decided upon . 
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DATA TO ACTION -- PROJECT# 7 

MARKETING ISRAEL PROGRAMS 

Description 

This project aims at developing strategies for marketing Israel 
Experience Programs in the United States. 

A two-phase proposal has been developed with a New York-based 
public relations firm . The first and more limited phase will aim 
at studying alternative modes of marketing and recruitment 
through frequent consultation with this Project and with the 
marketers and recruiters for the existing programs (AZYF, 
Kibbutzim, Denominational programs, Universities, independent 
purveyors, and any others who may be interested ... ) 

Regular meetings will take place every 1 or 2 week 
period of 2 - 3 months. The meetings will serve as 
forum as well as an advisory body for the purveyors. 
time a strategy for marketing Israel programs will be 

during a 
a learning 
At the same 

developed. 

The second phase (not included in this proposal) will be an 
experimental phase. It may consist in the experimental 
application of one or more marketing strategies in 2 or 3 urban 
centers in the USA. 

Rationale 

Marketing and r ecruitment for Israel programs are perceived as 
major stumbling blocks and problems by a lmost all programs 
purveyors . Our data ( S.M. Cohen, July 1986) s howed that more than 
half the people interested in visiting Israel do not know where 
to turn to for information, do not know of any program except for 
conventional tourism packages. We found that marketing is often 
done without professional know-how and is l imited to narrow 
networks . We are suggesting here suggested t hat the problem of 
marketing and recruitment be addressed generically (how should 
one sell I srael progr ams in general), in o rder to introduce a new 
level of professionalism into the subject . 

Budget 

The c ost of the first phase will be $22,000. 
The experimental phase - which would begin after the summer in 
order to serve the marketing of programs for 1988 - is likely to 
cost approximately $150,000 . We wil l ask for a number of 
Commercial and academic groups to bid for the second stage. 
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TBS %SRASL DPER11:KCI: PR031:CT •• PHASE 11 

SUJMAJtY 01' PROPOSED BUDGETARY RZQUBSTS - 1987/88 

Implementation 
Project Partic ipants Dates Cost Next year's budget 

Yout h and Hechalutz 
Experiment al summer 
Program 

Experiment al 
Kibbutz Institutes 
for Jewish Experience 
( to replace kibbutz
Ulpan) 

2 50 - 300 6/ 87- 8 / 87 

135-18 0 9/ 87-8/ 8 8 
(year 1) 

U95- 6 6 0 
( year 2 ) 

9 / 88-8/ 89 

Kibbutz im comprehensive 
planning with monitoring 
and evaluat i o n ( a ll kibbutz 
programs) - at Oranim 

1987/88 

Expansion of A. M. 
Hich-School in Israel 
Program 

5-year growth 
f rom 800 to 
3000 p articipan ts 
1987/88 - 120 added 
1988/ 89 - 310 added 

experimen t a l 

$250,000 

$450.000 

$148, 000 

$1ll5 ,000 

Expansion of 
"Am-Segula" run with p r esen t cro ups -

no additional cost 

$225,000 

$280,000 

5-year cost 
$1 , 730,500 

Budget wil l be presented i n June 1987 

Vacation villages : 
Programming. marketing 
a nd manag eme n t planning 

Marketing Project : 
Preliminary Phase 
Experimental Phase 

- trlal run in 2-3 
USA urban centers 

Total cost - 198 7/ 88 

3/ 87-2/ 88 

3/ 87- 5/87 
8/ 87-5/ 88 

20 

$200,000 

$ 22,000 
$150,000 

$1,365,000 




