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Mandel 
Associated 
Foundations 

Dear sal : 

1750 Euclid A venue • Oeveland, Ohio 44115 • (216) 566-9200 

Jack N. and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 
Morron L and Barbara Mandel Fund 

June 10, 1988 

I am delighted that you will join the North American Commission on Jewish 
Education. The Commission will suggest practical steps and concrete 
recommendations for the improvement of Jewish education in North America 
in all its forms and settings. 

We anticipate that the Commission will meet three or four times over a 
period of 18 months. Our first meeting will be held on August 1, 
10:30 a.m. to 4:00 p.m. , at the offices of JWB, 15 East 26th Street, New 
York, New York. Please mark your calendar. 

The Commission will oversee the activities of Commission Director Arthur 
Naparstek and appropriate supporting staff, whose responsibilities will 
include gathering and organizing data , preparing background papers and 
reports , consulting with scholars, educators and policy makers, and 
coordinating the ongoing participation of important Jewish publics. 

The Commission will start its work with some already established 
benefits. It has begun its planning stage in cooperation with JWB and the 
Jewish Education Service of North America (JESNA), and has held 
discussions with the Council of Jewish Federations (CJF). A number of 
national educational organizations and foundation leaders have also been 
consulted. 

Enclosed is a paper describing our concept of the work of the Commission. 
It reflects the thinking of a small group that has worked to describe the 
idea behind the Commission. I am also enclosing a list of those who have 
agreed to serve on the Commission, thus far. 
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Prior to our first meeting, a member of the Commission staff will contact 
you to schedule a meeting to discuss your views with respect to the 
Commission and Jewish education in North America . 

I hope to see you at our first Commission meeting. An agenda, background 
material and particulars will be sent well in advance. 

I look forward, with pleasure, to working with you. 

prefix 
title 
company 
street 
address 

first 
OB 

OB 

Enclosures 

Cordially, 

MORTON L. MANDEL 

last 
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Mandel 
Associated 
Foundations 

Dear sal 

1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N . and Lilyan Mandel Fund 

Joseph C. and Florence Mandel Fund 
Morton L. and Barbara MandeJ Fund 

J une 10, 1988 

I am very happy that you will be serving as a senior policy adv isor to the 
North American Commission on Jewish Education. This letter is to ask you 
to hold several dates , and to bring you up to date on r ecent 
developments. Our first meeting of the senior policy adv isors will be at 
3 : 30 p.m. on Thursday, July 7, 1988 at Premier I ndustrial Corpor ation, 
4500 Eucl id Avenue, followed by the first Commission meeting scheduled for 
August 1, 10:30 a.m. to 4 : 00 p.m., at the offices of JWB, 15 Eas t 26th 
Street, New York , New York. 

A copy of the Design Document, which you helped to draft, is enclosed . 

Good progress has been made toward completing the membership of the 
Commission. Thus f ar the following persons have agreed to serve : 
Bill Berman, Jack Bi eler, Charles Bronfman, John Colman, Lester Cr own , 
David Dubin, Stuart Eizenstat, Joshua Elkin, Eli Evans, Max Fisher , Alfred 
Got tschal k , Yitz Greenberg, Robert Hiller, Carol Ingall, Mark Lainer, 
Norman Lamm, Sara Lee, Seymour Martin Lipset, Robert Loup, Matthew 
Maryles , Fl orence Melton, Donald Mintz, Lester Pollack, Charles Rat ne r , 
Harriet Rosenthal, Esther Leah Ritz, Alvin Schiff, Ismar Schorsh, 
Dan Shapir o , Yitzak Twersky, and Bennett Yanowitz. (As yet, we have had 
no t urndowns. ) 

Art Napar stek, who will be joining the Premier/Mandel program on 
July l , 1988, will als o be assuming the directorship of the Commis s i on . 
Pl ease call Art if you have questions about any aspect of the Commi ssion's 
work. 

Again, many thanks for s igning on in this undertaking, and warm personal 
regards . 

pr efix 
title 
company 
street 
address 

f i rst 
OB 

OB 

Cord i ally , 

MORTON L .MANDEL 

last 



Mandel 
Associated 
Foundations 

Dear sal : 

1750 Euclid A venue • Cleveland, Ohio 44 15 • (216) 566-9200 

Jack . and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 
Morton L. and Barbara Mandel Fund 

June 21, 1988 

I am pleased that you will be serving as a member of the Commission on 
Jewish Education in North America and l ook forward t o working with you in 
my capacity as director. 

With the first Commiss ion meeting scheduled for Monday, August 1, my 
colleagues and I are actively involved in meeting preparations. At that 
meeting we woul d like to distribute a brief biographical sketch of e ach 
commissioner . I would appreciate your sending me information on your 
background. Please s end it, as soon as possible, to Premier Indus t rial 
Foundation , 4500 Euclid Avenue, Cleveland, Ohio 44103. 

You can expect to hear from me regularly during the months ahead. If you 
have any questions or comments about the Commission, I can be reached at 
(216) 391-8300. 

pr efix 
title 
company 
street 
address 

first 
OB 

OB 

Sincerely, 

Arthur J. Napa rs t ek 

l ast 



Mandel 
Associated 
Foundations 

Dear sal 

1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N. and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 

Morton L. and Barbara Mandel Fund 

July 12, 1988 

The first meeting of the Commission on Jewish Education in North America 
will take place on Monday , August 1, from 10:00 a.m. to 4:00 p.m. with a 
continental breakfast available. The meeting will begin at 10:30 a.m. 
The location has been changed to UJA Federation of Jewish Philanthropies 
of New York, 130 East 59th Street, Conference Room B, New York, NY 10022. 

If you need to be reached during the day, messages can be left at 
(212) 836-1793. The caller should indicate that you are with the 
Commission. 

We have reserved a block of rooms at Madison Towers Hotel, 22 East 38th 
Street, New York, NY 10016. You can reserve a room by calling 
1 -800-225-4340 and indicating that you are with the Mandel Associated 
Foundations group. Reservations must be made by July 24. 

Please complete and return the enclosed card by July 25 to confirm your 
plans. I look forward to seeing you on August 1. 

prefix 
title 

first 
OB 

company OB 
street 
address 

Enclosure 

last 

Sincerely, 

Arthur J. Naparstek 
Director 
Commission on Jewish Education 

in North America 
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BLA.OSTEIN BUILDING 

BALTIMORE, MD- 21201 

Mr. Morton L. Mandel 

DAVID HIRSGHHORN 

Mandel Associated Foundations 
1750 Eucl id Avenue 
Cleveland, Ohio 44115 

Dear Morton : 

MAILING ADDRESS: 

POST OFFICE BOX 238 

BALTIMORE, MD. 2.1203 

August 3, 1988 

I am pleased to have been a participant in the first meet ing of the 
Commission on Jewish Education in North Amer ica last Monday, and I am 
happy to have had the opportunity to meet you . My apo log ies for finding 
it necessary to leave the meet ing before its conclusion due to an over 
lappi ng commitme nt. I shall look forward to receiving the Minutes of 
the meet ing. 

In addition to t he major themes identified by Mr . Yanowitz in h is summary, 
I would suggest that we consider adding to the Commission' s Agenda, the 
subject of evaluati on of programs in Jewish education . I recognize that 
this is a difficul t problem. The Commission would be mak ing an important 
contribution if the methodology for such evaluation could be developed . 
Many programs are being undertaken with unclear objectives as to what 
the program is i ntended to achieve. How are we to measure success or 
failure? In this connection, the suggestion made during the meeting 
that case studies of successful programs be circu l ated would represent 
one form of evaluat ion , provided such case studies included information 
which identifies how the judgement as to the success of the program was 
determined . 

As you are aware, large sums are already being expended for various forms 
of formal and informal Jewish education. For example, in Baltimore, 
almost ha l f of the Associated budget for local services is directed towa rd 
programs of formal and informal Jewish education. I am sure more funds 
are needed , and presumably, one of the objectives of the Commission is 
to stimulate such additional funding. However, I am concerned that 
there will never be enough funding unless steps are taken to provide 
for greater accountability in the use of these funds. 

I look forward to participating in the further deliberations of the Commission 
and I convey my best regards. 

Sincere ly, 

DH:ez 
cc: Mr . Arthur J. Naparstek, Director 
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DAVID HIRSCHHO RN 
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MAILING ADDRESS· 

POST OFFIC-'£ BOX 2 :)6 

:6hLTTNORE. !D, ::?l::W:1 

August 3, 1988 

Mr . Mor t on L. Mande l 
Mande l Associ a ted Foundations 
1750 Euc l id Avenue 
Cleveland, Ohio 44115 

Dear Morton : 

I am pleased to have been a participant in the f ir st mee ting of the 
Comm ission on Jewish Education in North America last Monday , and I am 
happy t o have had the opportunity to meet you. My apologies for finding 
it necessar y to leave the meeting before its conclusion due to an over
lapp i ng commi t ment . I shall look forward to rece iving the Minutes of 
the meeting . 

In addition to the major themes identified by Mr. Yanowitz in h i s summary , 
I would suggest that we consider adding to the Commission's Agenda , the 
subject of evaluation of programs in Jewish education . I recognize that 
this is a difficul t problem. The Commission wou ld be making an important 
contribution if the methodology for such evaluation coul d be developed. 
Many programs are being unde r taken with unclear objectives as to what 
the program i s intended to achieve. How are we to measu re success or 
failure? In this connection, the suggestion made during the meet ing 
that case studies of successful programs be circu l ated would represent 
one form of evaluation , provided such case studies incl uded i nformation 
which ident ifies how the judgement as to t he success of the program was 
determ i ned. 

As you are aware, large sums are already being expended for various forms 
of formal and informal Jewish education . For example, in Balti more , 
almost half of the Associated budget for local services is directed toward 
programs of formal and informal Jewish education . I am sure more funds 
are needed , and presumably, one of the objectives of the Commission is 
to stimulate such additional funding. Howe ver, I am concerned that 
there will never be enough funding unless steps are taken to provide 
for greater accountabi l ity i n the use of these funds. 

I look forward to participating in the fu rther de libera tions of the Commi ss ion 
and I convey my best regards . 

DH:ez / 
cc: Mr . Arthur J . Naparstek , Director 



DONALD R . MINTZ 

643 MAGAZ:fNE STREET 

NEw ORLEANS, Loo1s.1.ANA 70130-3477 

PERSONAL 

Mr . Morton L. Mandel 
Premier Industrial Corp . 
4500 Euclid Avenue 
Cleveland , OH 44103 

Dear Mort : 

August 4 , 1988 

I thought the first meeting of the Commission 
on Jewish Education of North America was extraordinarily 
productive and positive . The composition of the 
Commission, together with the interest displayed during 
the meeting , is a fitting tribute to your wonderful 
leadership. 

I am pleased and privileged to be a part of 
the effort and moreover , enormously grateful that JWB is 
a partner in this historic project. 

With warmest best wishes, I am 

~a:~ 
Donald R. Mintz 

ORM/pie 



Board of Je\Nish Education 
ofGreater e\NYork 

426 West 58th Street/ New York, NY 10019 /(212) 245-8200 

DR. ALVIN I. SCHIFF 
Executive Vice President 

Aug ust 5, 1988 

Ar thur Naperstek 
2452 Lamb erton Avenue 
Cleveland Heights, Ohio 44118 

Dear Arthur : 

I thought t h at the Monday meeting of the Commis sion was a 
good one. Mos t of the credit goes to your care ful p l anning 
and orientation . As we s ay in our part of the woods, "Yisha r 
Kochacha" . 

Much o f t he d iscussion actually revolved around gi vens and 
confirmed the fact that the challenges of Jewish education 
are rather clear. In this regard, the last two pages of 
"Jewish Educati on at the Cross r oads ", which I p repared f or 
the Joint Prog ram Jewish for Education, may be he l pful . I 1 m 
enclosing a copy of this item for you . 

The reason f o r this letter is just to elaborate on some of 
the remarks I made at the meeting . There are , to my mind, 
three major categories of challenge: 

1. Personnel 
2. Child r en a nd Famil i e s 
3. Techno l ogy 

1 . Personne l 
Regarding t hi s cha llenge, I am e nc l osing some 

information about the "Year o f t h e Jew i s h Ed u cator" 
prepared by COJEO. 

Questions re personne l wh i c h must be answe r e d are : 

What wil l attract personnel? 
What wi l l keep them ? 

tl_!h AN AGENCY OF UJA-FEDERATION 



This includes consideration of the teachers ' 
workplace . It refers to the various kinds of educational 
settings in which teachers work. In many instances , this 
suggests an upgrading of the school environment and informal 
programs . Upgrading the workplace carries with it the need 
to increase possibilities for professional advancement and 
for career opportunities as well as more meaningful 
professional experience . 

Another question to be answered is : 

What will make teachers productive? 

In this case, appropriate training to deal with needs of 
children and families is a necessary response. Moreover , 
teachers need to be able to be models for their students. 
They must also be capable of fusing formal and informal 
education strategies in their work. 

2 . Families and Children 
Reaching and teaching family members of school 

children and youth in informal educational settings is a 
ma j or challenge. The need to develop family support systems 
for pupils is absolutely essential if Jewish education is to 
become more effective. This means a knowledgeable adult base 
for our Jewish child education. There is significant 
research to support this contention. The Jewish 
supplementary school study of BJE of Greater New York 
reinforces this point. 

3 . Technology 
How to use technology for formal and informal 

educational settings is absolutely essential as we enter the 
21st century. This means harnessing all kinds of available 
hardware and software for the purposes of Jewish education in 
the school, the center, the community and the home . 

Essentially , as I noted in my remarks during the morning 
session, our efforts should be geared to three target 
populations ; 

(1) schools and programs that are effective (example : 
Day Schools and Camps to which about 20% of the 
Jewish child population is exposed) . These need 
to be strengthened . 

(2) ineffective schools and programs (example: 
Supplementary Schools through which approximately 
55% of Jewish youth will 11 pass11

) . These 
instrumentalities must be radically changed . 

(3) " Unaffiliated " Jewish children and youth (about 
25% of the Jewish child population) . These need 
to be reached and taught effectively . 



Developing the appropriate strategies for each target 
population is our major challenge . Here, providing 
qualified, creative personnel, adequate family support and 
effective use of technology, are essential . 

With warm wishes , I remain , 

Keep up the good work , 

AIS : lz 
cc : Morton Mandel 

Sincerely , 

Alvin I. Schiff 



TRE STUDY 

HANOVEB 7 - 1000 

Dr. Arthur Naparstek 

RABBI HASI<EL LOOI( TEIN 

117 · 125 EAST 85Tn S T REET 

N EW YORK, N . Y. 100:.?8 

August 8 , 1988 

Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Dr. Naparstek: 

AUG 15 1988 

I am writing in response to a telephone conversation which 
I had with Annette Hochstein before she left for Israel. We talked 
about some of the items that I had raised at the meeting of the 
Commissioners and also about some items which I did not raise. 
She suggested that it would be a good idea to write to you and 
make some specifi c suggestions reflecting my thinking. I shall 
try to do just that. 

Before I proceed, let me put in writi ng what I tried to 
say orally about my very good feeling concerning the work of this 
Commission. In the first instance, just the possibi lity of working 
together with so many fine minds and so many committed people of 
varied religious outlooks is extremely inspiring. We all have 
many common goals, and to think that we can sit down and work on 
them together, despite our philosophic differences , is something 
which ought to be quite obvious but which, unfortunately, in our 
Jewi sh worl d , is not. Furthermore, the idea of having a chance 
to work with other people to change or influence the trends in 
American Jewi sh life that upset us , at l east those trends which 
touch upon Jewish education~ is also very exciting. In short, 
I am very grateful for the opportunity to serve . 

I. 

I am glad the document which summarized the int erviews 
began with "The people who educate . " There is nothing more important 
than that concern if we are going to improve - or even maintain 
- Jewi sh education in America today and tomorrow. 

The question which I publicly aired at the meeting is not 
a fr i volous one . Very few of us woul d not worry about a decision 
of our children to enter the field of Jewish education unless we 
had sufficient independent means to be able to support them outside 



Dr. Arthur Naparstek -2- August 8 , 1988 

of their compensation in the field. That's not the way to build 
Jewish education in this country. We have to compete in some way 
with law, medic i ne , business , comp,uter science , and other fields 
which draw our best minds away from the service of our people. 

We start out with certain advantages . An idealist will 
find Jewish education to be extremely satisfying. The work year 
is considerably shorter than the norma 1 work year in the market 
place . Even the hours are a little bit more reasonable , although 
those of us who move into administration find that it is a seven 
day a week - day and night - proposition. And yet, the calendar 
is much more civili zed than that of a young lawyer, doctor or 
busi nessman. 

The key issue, however, is compensation a nd professi ona 1 
standing . I have some ideas about professional s tanding but I 
would like to focus on compensation . 

It seems scanda 1 ous that a young person who al ready has 
a bachelor degree , or perhaps a master I s, and who, if he or she 
is on the Juda ic studies side of Jewish education, also has a Judaic 
studies background, should have to start a career in teaching in 
a Day School at a salary less than $25 , 000 a year. Different areas 
of the country may have other standards but, surely, in the major 
metropolitan centers that is not too much to expect for somebody 
who is going to devote himself or her self to the future of our 
children. Moreover, that sala ry has to rise significantly over , 
let us say , t he first ten years in the field. Within ten years 
the teacher ought to be able to expect a salary in the range of 
$50 ,000 to $60,000 without becoming an administrator. 

How can we do this? Perhaps the way to do it is by matching 
grants. Pick a figure which a school ought to be able to afford 
as a starting salary ($18,000?) and say that we - whoever that 
11we 11 is - will provide half or three-quarters of the difference 
between that figure and $25,000. Moreover, if the salary increase 
is $3,500 a year (in ten years that means the salary will go to 
$63,500) 11we 11 will provide half of that salary increase. 

I am not sure who "we" is. Perhaps it shoul d be the 
Federation in a particular city. Perhaps it should be a consortium 
of foundations. Under any circumstances, however , it seems to 
me that we have to provide the funding for this kind of salary. 
Anything that is much less than that is not going to attract the 
best minds and talents to the fie·ld . Moroever, the worst thing 
is to have excellent teachers feel that in order to get ahead 
financially they have to become administrators. Frequently, the 
best teachers make poor administrators . But even if they turn 
out to be good, we have lost an excellent teacher in the classroom. 
If I had my way , I would much rather have excellent teachers in 
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ever y class than an outstanding princ ipal. An outstanding principal 
with poor teachers will have a poor school. Ourstanding teachers 
with a mediocre princi pal will sti ll be a very good school; if 
not excel l ent, at least close to exce l l ent . 

Another i mportant idea is in the f ringe benefits area. 
Ramaz has a pension system whereby after t hree years i n the school 
the faculty member pays four percent and Ramaz pays si x percent. 
Ther e is immediate vesting in the pension. The pension goes up 
a quarter of a percent per year for each partner, which means that 
in sixteen years the school is paying ten percent and t he teacher 
eight percent. This represents a very fine pension if somebody 
stay s i n the f i e l d for about 25 to 30 years . If my memory serves 
me correctly, we receive about t wo percent from the Fund for Jewish 
Education here i n New York to help us with that pensi on. We 
appr eciate tha t hel p but , surely , it is quite minimal. For many 
ot her schools it means that they don't have have good pensions. 
For us , it means that we are running a tuition in the high school 
of close to $8,500 a year (this is directly attributable to the 
high salaries we are paying and the fri nge benefits - pensi on and 
medical - whi ch we have to fund ourselves) . Si nce we are also 
a school whic h has a broad range of economi c classes among our 
students , it means that we have to provide some form of scholarshi p 
for about 53 percent of our studnets . What we have, therefore, 
i s a kind of graduated income tax whereby those who can afford 
to pay are paying very high tu i tion and others are payi ng less. 

We are a better school because of the salaries and fringe 
benefits but we may be pricing ourselves out of the market. We 
need help from the outside. Other schools certainly do if we are 
to raise the quality of teachers who are attracted to Jewish 
education. 

Among the fri nge benefits , besi des med i cal (whi ch i s going 
out of sight), dent al {which we cannot even afford) and pension, 
there is the mat ter I ra ised at t he meet ing of providing f r ee Jewish 
education for any teacher who is devot ing hi mself or hersel f to 
J ewish education. In the school in whi ch the teacher i s teaching 
the education ought to be absolutely free. In another school we 
ought to be paying half the tuition. That' s what colleges are 
doi ng to attract good people . Surely the Day School movement should 
not be doing less . 

What I have sketchily outlined he re is ve ry e xpensive. 
I would like to add one further point, namel y , that when I speak 
about teachers, I mean teachers who are in Judaic studies or in 
general studies (other schools call it secular studies). Both 
are giving our children a Jewish education and, t herefore, both 
have to be treated exactly the same way. 
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If we do the things that I have suggested - and perhaps 
some other things which I haven I t thought of - we wi 11 fi 11 the 
teacher training schools with good people, we will have excellent 
people to go to the seminars and in-service progr ams and we will 
have people to whom we can give a higher status and empowerment 
and personal growth (I am quoting from item E in the interview 
reviews) . If we don 1 t do the basic financial work , however, 
everything else is going to be less producti ve. We simply will 
not have the people to train, to improve, to empower and to elevate . 
Rec ruitment of the right people to come into the field is the number 
one priority, it seems to me . Salaries and fringe benefits are 
the nu~ber one way to do the recruiting . Look at the legal 
profession and the business world for the models. 

I I. 

In Roman Numeral III of the Review, there are some questions 
about the extent t o which Day School educati on ought t o be supported 
or supplementary schools ought t o be encouraged. While I believe 
that it is impor tant to strengthen supplementary schools because, 
in many cases, that's where the client s are , I would like to stress 
the fact that Day School educat ion has been markedly successful. 
Among the Day Schools the importance of encouragi ng students to 
continue through their high school years cannot be over- emphasized. 
Moreover, whil e the impact on students is of course related to 
the kind of homes they come from , the statement that 11 students 
coming from homes that do not support the va l ues and goals of these 
institutions" may perhaps not benefit so much from Day Schools , 
is not borne out by re search. I have a study tha t was just done 
of Ramaz graduates over the past 50 years. Whi le it is clear that 
the stronger t he home the better the resul ts of the education, 
it is also c lear that even with so- called weaker homes there is 
a substantial impact of the education. I would be happy to make 
this study available to the Commission if you wou l d like it. I 
might even suggest that you contact the person who ran the study, 
Dr. Nathalie Friedman, at 451 West End Avenue, New York City, 10024 
(212 TR-3- 2064) she has a good deal of information and insight 
which does not appear as yet in the actual published version of 
the study which is due to come out i n about three months. She 
has a world of conclusions that might be very helpful to the 
Commission. Dr. Friedman is a chief sociological researcher at 
Columbia University and the acting chairman of the department of 
sociology at Barnard Coll ege . 
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III. 

In speaking about informal education, I would like to make 
a concrete suggestion about camping . My own experience has been 
that I attended the Ramaz School through elementary school and 
high school and during my high school and college years I was a 
camper and then a counselor at Camp Massad, a Hebrew speaking camp 
which went out of business about five years ago after having had 
a tremendous impact on several thousand campers over the course 
of some forty years. That camp no longer exists and it has left 
a tremendous void in the centrist Orthodox community. 

Massad was a Hebrew speaking camp, devoted to Jewish 
religion, culture and in, particular, Zionism. Hundreds of its 
alumni live in Israel. Many, many more are leading personalities 
in the field of Jewish education and communal leadership. Several 
of them were sitting around the table at the Commission meeting 
last week. It was a place in which Orthodox and non-Orthodox felt 
quite comfortable. I learned to get along with people who disagree 
with me because of my experience at that camp. I also developed 
a taste for Jewish leadership and the rabbinate in the camp, rather 
than in my school. For better or for worse, I probably am a rabbi 
today more because of Massad than because of Ramaz. 

If there is a Foundation which wants to make a very 
significant contribution to Jewish education, the training of 
leaders, the development of a love for klal Yisrael and the land 
and people of Israel and to do it all fri""a Hebrew setting and in 
a camp which runs according to halakha but which is hospitable 
to people who are not fully observant~ this is a camp which ought 
to be resurrected. It wi 11 not be easy, but I can tell you that 
there are people and institutions ready to help in this effort, 
notably Ramaz School and the Yeshiva of Flatbush here in New York. 
There are not enough opportunities for modern Orthodox young people 
to be able to go to an inspirational summer camp wh ich is run by 
an organization as a non- profit entity rather than by private people 
who, fundamentally, have a profit motive in mind . I think that 
Dr. Alvin Schiff could shed a good deal of light on this. 

I hope that these remarks have been helpful . They probably 
have been a little bit more longwinded than necessary but rabbis 
in general, and this particular one specifically, have been accused 
of that deficiency before. I should of course be more than happy 
to discuss this with anybody at any time which is convenient. 

Once again, thank you for giving me the opportunity to 
work together with so many wonderful peop 1 e for such an important 
cause . 

Very cordially yours, 

Haskel Lookstein 
HL:f 



Dear Bea: 

Premier Indust ria l Foundation 
4500 EUCLID AVENUE 

C LE V ELAND. O H IO 4 4103 

Augusc 8, 1988 

I want to thank you once again for all the help you provided us 
in getting set up at the Federation and registering Commission 
members. Your calm, cheerful approach made it all seem much 
easi er than it was. 

Thanks also for making the arrangements for a meeting place and 
lunch at your offices on Tuesday. Everything wor ked out just 
fine, thanks to your planning and organizational skills. 

I hope you have a way to stay cool and comfortable this summer . 
We'll be back for the next set of meetings in December (in fact, 
please block December 13 through 16 off on Art's calendar and 
I ' ll talk with you later about the possibility of meeting at JWB 
on the 14th through the 16th). By that time, will we be 
remembering this heat fondly? It's difficult co imagine. 

Keep cool and thanks again. 

Mrs. Bea Katcher 
JWB 
15 East 26th Street 
New York, NY 10010 

Virginia 
Program O ficer 



Premier Industrial Foundation 

Dear Anita: 

4500 EUCLID AVENUE 

CLEVELAND, OHIO 44 I 03 

August 8, 1988 

Thank you very much for your able assistance in registering 
Commission members and handling details throughout the day last 
Monday. As far as I know, everyone got where they were going on 
time and things went very smoothly during the day. We couldn't 
have done it without you. 

I hope that you are managing to keep cool. I'm about ready to 
spend a weekend at the Holiday Inn just for the air 
conditioning . 

Again, many thanks. I hope to see you in December, when we have 
the second meeting of the Commission. 

Mrs. Anita Epstein 
243 Berkshire Road 
Hasbrouck Hts., NJ 07604 

Virgini F. Levi 
Program Officer 
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Brandeis University 
Philip" . Lown 
School of 

Btnjamin ~- Horn~wi11 
Pr\lp:n1m 111 ]£'\\ i~h 
Communal Srr. ie1• 

\\ alrham ri.ta,,arlm,o-11, 
022.34-91 10 

'ienr Ea~tern and 
Judaic Srudies 1, 17-:-:%-2CJCJO 

Mr. Mort Mandel 
Aug . 10 , 1988 

Premier Industrial Corporation 
4500 Euclid Ave . 
Cleveland, OH 4410 3 

Dear Mort , 

I appreciated your phone call . I am pleased that t he 
Hornstei n Program in Jewish Communal Serv ice c an be of 
help in the important developirg work of the Mandel Commission 
on Jewish Education . I am sure Joseph Reimer will be a 
valuable r esource in the project ' s unfolding. 

If we c an be of f u r t her help please call o n me . As 
I mentioned I would be J;ieasei to send you additi onal copi es 
of the book To Build A Profession : Careers i n Jewish Education 
(copy included) , if you fel t this could be o f help in pro
viding members of your Commission with background i nformatio n 
about Jewish education in America and the prospects of 
enhancing t he profession. 

Best regards and good luck on this very vital p iece 
of work that you have l a unched . 

ng 
enc 

Sincerel y, 

Beb sman 
Director , 
Hornstein Program in 
Jewish Communal Serv ice 



MOHTON L MANDEL 4500 EUCUD AVENUE • CLEVEl.AND, OHIO 44103 

August 12, 198& 

Dear David: 

It was good to hear from you, and I'm delighted that you 
enj oyed the first meeting of the Co1IIlllission. 

I wil l pass on all of your suggestions to the staff, and 
get your ideas into the hopper. There is no doubt that, 
if we a l l work together and think together in a creative and 
disciplined way, we can do a good deal. 

I welcome the opportunity to work with you, and hope you 
will continue to send me your ideas whenever they occur to 
you. 

Thanks again for t aking the time to write, and I look forward 
to seeing you at t he next meeting on December 13. 

Mr. David Hirschhorn 
P.O. Box 238 
Baltimore, MD 21203 

Sincerely, 

MORTON L. MANDEL 

• 



MORTON L MANDEL 4500 EUCUD AVENUE • CLEVELAND, OHIO 44103 

August 12, 1988 

Dear Don: 

I received your nice note of August 4, and I'm so pleased 
that you found the first Commission meeting to be worth
while and that you are so committed to making this effort a 
success. 

If we pool the wonderful brains and experience that were in 
that room, it can only be good for America! 

Thanks for. writing. Please know how much I appreciate the 
opportunity to work with you and your very strong support of 
this effort. It makes me feel good. 

Warmest personal regards. 

Mr. Donald R. Mintz 
643 Magazine Street 
New Orleans, LA 70130- 3477 

Sincerely, 

MORTON L. MANDEL 

.. 
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CHARLES H. REVSON 
FOUNDATION 

ADRIAN W. DeWIND 
Chairman 

HARRY MERESMAN 
Secretary and Treasurer 

SIMON H, RIFKIND 
Honorary Chairman 

Arthur J. Naparstek 
Man<!ill.,Associated Foundations 
1750 Euclid Avenue 
Cleveland, OH 44115 

Dear Arthur , 

August 16 , 1988 

AUS 2 4 1988 

444 MADISON AVENUE 

NEW YORK, N. Y. 10022-6962 

(212) 935-3340 

ELIN. EVANS 

President 

I want to congratulate you on the success of the meeting an d par t icularly 
the staff contribution to it . I think all of us l earned a great deal about 
Jewish education, which I have found over the years to be mired i n a number of 
myths. The staff wor k was enlightening. Like so many others I was str uck 
with the success of the chemistry of the meeting , which is testi mony to some 
adroit thinking about members as well as Mort 's capacity to draw outstanding 
leaders to the meeting. 

I received a number of requests f r om people regarding my writing on the 
subject of Jewish education and new technology . I was thinking that I might 
ask you to send a copy of my article on this subject t o the members of t he 
Commission. If that puts you in a difficult position, I would b e happy to do 
so myself if you woul d have the staff send me their addresses . Whatever works 
for you .. 

With bes t wishes , 

EE :df {t· 
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CHARLES H. REVSON 
FOUNDATION 

ADRIAN W. DeWIND 

Chairman 

HARRY MERESMAN 
Secretary and Treasurer 

SIMON H. RIFKIND 
Honorary Chairman 

Morton L. Mandel 
450 0 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort, 

August 16 , 1988 

444 MADISON AVENUE 

NEW YORK, N. Y. 10022-6962 

(212) 935-3340 

Ell N. EVANS 

Presidem 

I always admire risk-taking i n philanthropy and more t han t hat, real 
leadership; t h ey are both r a re commodities these days. You convened a 
wonderful meeting and I want to congratulate you for taking t he chanc e on 
launching it for an adroit choice of members . It was refreshing t o watch the 
profess i onals and t he lay leadership listening to each other and I thi nk the 
cooperative spirit was a real tribute to you . I also want to congratulate t he 
staff for pulling t ogether materials and data so we could all talk to each 
other wi th the same set of facts. 

I look forward to par ticipating i n the next meeting . 

Bes t wishes, 

a· 
EE:df 
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HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

Cincinnati • New York • Los Angeles • Jerusalem 

THE PRESIDENT SlOl CLIFTON AVENUE• CTNClNNATI, ORlO 45220-2418 
rsu) 2%1-1875 

Mr . Morton L . Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort : 

August. 23, 1988 

Thank you for your gracious lett.er of August 10 . Seymour gave 
me an update of what transpired when we spoke in Jerusalem and I am 
sorry to have missed a most int.eresting, informative and historic 
meeting . My obligations in Jerusalem were such that it was 
impossible to have torn myself away at that particular time . The 
entering classes were in their first days of orientation and I had 
already other programmat.ic and personal commitments set long in 
advance . I look forward, however, to being with you on Tuesday, 
December 13th. 

I wish you and your family heartfelt good wishes for the New 
Year . May it be one of concinued health, well being and success for 
all of you, but especially for this baby to which you have given 
birth . 

Alfred Gottschalk 

AG/ns 

-r~ ., 



M ONA RIKLIS ACKERMAN, PH. 0 . 

PR£SIOENT 

t Z t 2 1 888~2 0 .3S 

August 25, 1988 

Mr . Arthur J . Naparstek 

RIKLIS FAMILY FOUNDATION 
595 MADISON AVENUE 

NEW YORK, N. Y. 10022 

Di rector, Commiss ion on Jewish Education 
in North America 

Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Arthur: 

The first Commission meeting on August 1s t was a great success, for 
which you should b e very proud. 

I recognize and appreciate your skillful handling o f this gatheri ng, 
from the pre- meeting interviews t o the structuring and organizing of 
mat e rials for Commission members. Your careful attention to detail 
was most evident i n the concise out line of the various issues before 
the Commission. 

I also think i t's wonderful that while the Commission will 
undoubtedly yield general approaches to various issues affecting 
Jewish education , thes.e overviews , developed in our meetings, will 
enable individual commission members to focu s more c l early on the 
details in our own endeavors. For example : The Rikl i s Family 
Foundation is researching child development and daycare, and we 
recognize the need for a s trong Jewish identity c omponent f o r any 
such program instituted under our auspices ; t he r efor e we look 
forward to using concepts generated by the Commissi on in outlining 
our specific approach to th.is issue . 

And of course I look forward to the next meeting of the Commissi on 
to continue our discussion . 

Sincerely yours, 

~ 
Mona Rik1is Ackerman, Ph . D. 
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August 26, 1988 

Morton L . Mandel 

thf ALcXANDER cMuss 
hnjh ,<:;chool 

l~S~EL 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort, 

It is exciting to learn of your new project to enhance 
the qua l ity of Jewish education. 

Annette Hoch s tein tells me that you have more than enough 
qualified p e opl e on your commission . Nevertheless, I would 
be honored to give my input, based on my seventeen years 
of experience . As you know, I have invested my life in 
the narrow dimension o f " converting" the uninvolved and 
often a lienated J ewish teen-ager. The only other Jewish 
educators who have experience in this area are those who 
have worked at the Brandeis - Bardin Institute in 
California. 

Heretofore, the vast funding has neglected the majority 
of our teens who are Jewishly deprived . I sincerely hope 
that your new organization will consider this major group 
of Jews. For as you must know, the years of adolescence 
is the time of shaping and congealing one 's identity . 
Yet few educators, and leaders seem concerned to address 
their e nergies to the very cream of our youth . 

I hope that your new organization will rectify this injus 
tice. Wi s hing yo u the best of success , I remain, 

Sincerely, 

Dr . M. A. Kipper , Rabbi 
International Director 

Morton L. Mandel/ August 26, 1988/ pg 1 

AM/HSI Is o non-profit institution. occredited by the Middle Stoles Assoc1ollon of Colleges a nd Sct\Ools a nd the Isra eli Minis ry of Educo ion 
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PREMIER INDUSTRIAL CORPORATION 
.:; ..... . · ,. . .. ~ .. i • 

E:,U:CUTI VC OP'P"ICES 

August 30 , 1988 

Dear Fr ed: 

It was very nice of you to write me on August 23rd , and 
also t o send me a copy of your new book To Lear n and To Teach. 
I shall look f orward t o reading i t . 

The Commission on Jewish Education in North America did have 
a good firs t meeting alt hough we missed you. You wi ll be 
receiving all the i nformation between now and our next 
meeting, and I'm glad to note that you will be at the second 
meeting on December 13 t h . I look forward to seeing you at 
that time. 

My hope (and dream) i s that we're onto somet hing that will 
prove to be important. I ' ve talked to you about this a 
number of times in the past, and now I am hopeful that we 
can actually make s omething wonderful happen! 

Warmest personal regards. 

Dr. Alfred Gottschalk 
President 
Hebrew Union College 

Si ncer ely , 

MORTON L. MANDEL 
Chairman of the Board 

310 1 Clifton Avenue 
Cincinnati, Ohio 45220- 2488 
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MORTON L MANDEL 4500 EUCLID AVENUE • CL.....t:VEG\: ·o. OHIO 103 

September l , 1988 

Dear Bernie: 

I did receive a copy of the book To Build A Profession : 
Careers in Jewish Edcuation, and will advise if we feel 
we should send add itional copies to members of the 
Commission . 

I know that there will be many ways for you and I to work 
together in our efforts to improve the quality of Jewish 
Communal Service, and I look forward to that very much. 
In the meanti.me, please know how much I appreciate the 
cooperation you have extended to us already. 

Best wishes for a wonderful and fulfilling holiday season, 
and my warmest personal regards. 

Mr. Bernard Reisman 
Director, 
Hornstein Program in 
Jewish Communal Service 
Brandeis University 

Sincerely, 

MORTON L. MANDEL 

Waltham, Massachusetts 02254-9110 



MOIITON L MANDEL 500 EUCLID VENUE • CLE\.'ELAND, OHIO 44103 

September 1, 1988 

Dear I s adore: 

Thank you very much for your note, and please know that I 
would consider i t a pleasure to visit with you in Boston. 
I do get to Boston once or twice a year , and will be in 
t ouch with you i n advance of a future trip to see if we can 
find a mutuall y convenient time to talk . 

I n the meantime, I do hope we will see each other on 
December 13th at t he next meeting of the Commission, if 
not before. 

Best wishes f or a wonderful ·and fulfilling holiday season 
and new year, and I send my best personal regards . 

Dr. Isadore Twersky 
Harvard University 
Center for Jewish Studies 
6 Divinity Avenue 
Cambridge, Massachusetts 02138 

Sincerely, 

MORTON L. MANDEL 
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MORTON L MANDEL 4500 EUCUD AVENUE • ClEVELo..ND, OHIO 44 l03 

September 1, 1988 

Dear Eli: 

I appreciate very much your thoughtful letter of August 16th 
about my activities and the new Commission effort. I think 
there is a very good chance that we can, together, do something 
quite important and I know you share my desire too . 

I look forward to working with you, and t ake this opportunity 
to send my warmes t personal regards. 

Mr. Eli N. Evans 
President 
Charles H. Revson Foundation 
444 Madison Avenue 

Sincerel y, 

MORTON L. MANDEL 

New York, New York 10022- 6962 



MORTON L MANDEL 4500 EUCUDAV'ENUE • CLEVEL-\ND. OHIO 44103 

September 2, 1988 

Dear Rabbi Kipper: 

Thanks very much for your very warm note of August 26th, and 
I will save it for future r eference . There is no doubt that 
there will be ways in which you can be of assis t ance t o the 
new Commission . and please be sure we will call on you whenever 
it is appr opriate . 

I continue to be a t rue , and I believe . well informed "fan" 
of the High School in Israel pr ogram, and I want t o wish you 
every success . Your program is of the highest quality and 
deserves that . 

Thanks again for writing, and I want to take this opportunity 
to wish you a wonderful and fulfilling holiday season and a 
good new year . 

Dr . M. A. Kipper . Rabbi 
International Director 
The Alexander Muss 

High School in Israel 
3950 Biscayne Boulevard 
Miami, Flor ida 33137 

Sincer ely, 

MORTON L. MANDEL 

.. 
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Premier Industrial Foundation 

Dear David: 

• soo EUCLID AVENUE 

CLEVELAN D . O HIO A,U03 

September 7 , 1988 

I am sorry for the delayed response to your August 3rd letter. 
I had been out of town for much of August. Thank you for the 
letter which I found to be helpful and quite on target. 

I do believe that we have to develop the capability and the 
methodology to carry out evaluations. You a r e quite right that 
many programs are being undertaken without clear objectives as 
to what the program is intended to achieve. I wil l be bringing 
your suggestions and letter to the Commission ' s policy advisors 
which will be meeting on October 12. I will also keep you 
informed as to how we are developing the research design as that 
will probably be the area in which we are most likely to develop 
an evaluation design. 

Thank you again for the suggestions, and I want you to know that 
I agree with your notion that we need to develop the capability 
for r es~arch. 

Mr. David Hirschhorn 
The Blaustein Building 
P. 0 . Box 238 
Baltimore, Maryland 21203 

Sincerely, 

Arthur J. Naparstek 
President 
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Dear Eli: 

Premier Industrial Foundation 
• soo EUCLID AVENUE 

CLEVE L AND, OHIO ,UI03 

September 8, 1988 

I have recently returned from vacation and read your letter of 
August 16 . Thank you very much for yow: kind words on ·the 
meeting. I also believe the meeting turned out to be very 
successful. In fact, the success of the meeting , in large part , 
was due to the comments made by yourself. You we re very helpful 
and your input was extraordinary. 

During the coming three months, we will be developing a series 
of papers that could be used as a basis for our December 
meeting. In our debriefing meeting, the planning committee h as 
agreed that we need an options paper. This paper will include 
the possible alternatives for the content of the Commission, t he 
topics the Commission could decide to focus on. It will be 
based on the proceedings of the first meeting , on the interviews 
and knowledge of the field, and of educational theory. This 
paper could become the background document for the deliberations 
on what topics to address and how to address them. 

For now I would very much like to meet with you prior to the 
December meeting to discuss the development of this and other 
papers and how your ideas, particularly ideas related to media 
and te~hnology, can be incorporated. 

Thank you again for your commitment and interest in the 
Commission . 

Mr. Eli N. Evans 
President 
Charles H. Revson Foundation 
444 Madison Avenue 
New York, NY 10022 

Sincerely, 

Arthur J. Naparstek 
President 
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Dear Alvin: 

Premier Industrial Foundation 
• 500 E UCLI D A VENUE 

C L EVELAND. O HIO UIOJ 

September 8 , 1988 

Again, thank you for your thoughtful letter of August 5, 1988. 
I really appreciate the kind of support you are giving both 
myself and the Commission. I am optimistic that we will b e able 
to come up wi t h a great product. My optimism stems from the 
knowledge that you will be very much involved in the development 
of the program. 

I would like to take a moment to bring you up to date on what we 
hope can be accomplished over the coming three or four months 
leading up to the next Commission meeting. 

I expect Seymour Fox and Annette Hochstein to develop several 
papers that we will be able to review between mid-September and 
the first of October. We expect to have an options paper that 
will include the possible alt,ernatives for the content of the 
Commission and topics the Commission could decide on. This 
paper will be based on the proceedings of the £irst meeting, the 
interviews and knowledge of the field , and of educational 
theory. It could become the background document for the 
deliberations on what topics to address and how to address 
them. It may also be the basis for a research design. I would 
very much l ike to review the contents of this paper with you as 
it is developed . 

Perhaps we can set a time to talk about your ideas and Seymour's 
work. I'll call next week. 
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Dr. Alvin I . Schiff Page 2 

Until then , I wish you a happy New Year and again , thank you 
very , very much for all that you've been able to do to help move 
the process along . Thank you very much. 

Dr. Alvin I. Schiff 
Board of Jewish Education 

of Greater New York 
426 Yest 58th Street 
New York, NY 10019 

Sincerely , 

Arthur J . Naparst ek 
President 
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Dear Rabbi Lookstein : 

Premier Industrial Foundation 
•soo EUC L ID A V£NU£ 

CLEVELAND, OHIO 0 10, 

September 8, 1988 

I apologize for not responding earlier to your l etter of August 8. 
I spent much of August, after the Commission meeting, on vacation 
and have just returned. 

Your letter is extremely helpful and, I believe, very much on 
target . We are now in the process of setting forth the papers that 
will be needed in preparation for our December Commission meeting. 
We are putting together an options paper. This paper will include 
the possible alternatives for the content of the Commission, topics 
the Commission could decide to focus on. It will be based on the 
proc,eedings of the first meeting , the interviews and knowledge of 
the field, and of educational theory. This paper could b ecome the 
background document for the deliberations on what topics to address 
and bow to address them. It could be the basis for a r esearch 
design. 

With regard to the camp program that you wrote of, I believe that: 
certainly offers the basis for the development of a demonstration 
program which could evolve from our deliberation. 

Thank you for recommending Dr. Natalie Freidman . I will contact: 
her within the coming week to see if there are ways in which we 
might be able to take advantage of her research. In addition, I 
would very much like to meet vith you between now and the next 
meeting so that I can review with you our development and get your 
input. Thank you again for the thoughtfulness of your letter of 
August 8 and your participation in the Commission. 

With regards for a happy N€w Year. 

Rabbi Haskel Lookstein 
Ramaz School 
125 East 85th Street 
New York, NY 10028 

Sincerely, 

Arthur J. Naparstek 
President 
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Dear Mona: 

Premier Industrial Foundation 
• soo EUCLID AVENUE 

CLEVELAND, OHIO 44103 

September 8 , 1988 

Thank you for your very nice letter of Augus t 25 , 1988 . I am 
also very pleased with the firs t Commiss i on meeting and look 
f orward t o working with you and t he other commissi oners during 
the coming two years . 

Since the meeting, we have had a series of planning meetings to 
put t ogether a f our -month pl anni ng process that will lead to the 
December 13th Commission meeting. By this time you should have 
received a copy of the mi nutes wh ich I thought more than 
represent the h i gh quality of discussion that we experienced at 
the August 1 meeting. 

In reviewing the August 1 meeting, the planning group decided 
that t h e next step would be to put forwar d a n options paper. 
The op t i ons paper will include t he pos s i ble alternative for the 
content of the Commiss i on, the t opics t he Colllillission could 
decide to f ocus on . I t will be based on the proceedings of the 
first meeti ng , the interviews and knowledge of the field, and of 
educational theory. This paper could become the background 
document for the deliberations on what issues to address and how 
t o address them. It will be the basis for a research design 
cha t will be used in consultation and interviews. 

A second paper we are working on is one we are for now cal ling 
"The Future is History." This document will appear firs t in 
outline form and will present a vision of possibilities of a 
Reformed system of Jewish education. It will offer an 
illustration of what Jewish education in North America could be. 
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1 plan, with Professor Seymour Fox and Annette Hochstein, to 
meet with commissioners and review each of these papers prior to 
our December 13th meeting. It will be at this time that we can 
look at ways in which the option paper and the vision paper can 
more clearly link in with t:he philanthropic agenda of the Riklis 
Family Foundation and other philanthropic initiatives . I hope 
to be able to set up a time within the next two weeks so that we 
might be able to meet in early October . 

Again , it was wonderful to have seen you on August 1 and 1 look 
forward to seeing you very shortly to discuss the drafts and 
helping us to prepare for the very important December 12th 
meeting. 

Dr. Mona Riklis Ackerman 
Riklis Family Foundation 
595 Madison Avenue 
New York , NY 10022 

Sincerely. 

Arthur J. Naparstek 
President 




