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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Commission Members

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 595 Madison Avenue,
New York, NY 10022, (212) 888-2035

Dr. Ackerman is a clinical psychologist and President of the Riklis Family
Foundation. She is active in UJA/Federation of Jewish Philanthropies of New
York and American Friends of Rechov Sumsum.

David Arnow (Ph.D.), 1114 Avenue of the Americas, New York, NY 10036,

(212) 869-9700

Mr. Arnow is a psychologist, President of the New Israel Fund and chair of the
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance.

Mandell L. Berman, 29100 Northwestern Highway, Southfield, Michigan 48034,
(313) 353-8390

Mr. Berman was President of Smokler Corporation, a real estate developer. He
is Chairman of the Skillman Foundation, President of the Council of Jewish
Federations, and past President of the Detroit Federation. He served as
Chairman of the American Association of Jewish Education and is Honorary
Chairman of JESNA.

Jack Bieler (Rabbi), 609 Winona Court, Silver Spring, Maryland 20902

(301) 649-3044

Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction
at the Hebrew Academy of Greater Washington. He has served as Chairman of
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow.

Charles R. Bronfman, 1170 Peel Street, Montreal, Quebec H3B 4P2,

(514) 878-5201

Mr. Bronfman is Co-Chairman and Chairman of the Executive Committee of The
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman,
Canada-Israel Securities Ltd. He is Director of the Canadian Council of
Christians and Jews, and active in many civic and Jewish causes.

John C. Colman, 4 Briar Lane, Glencoe, Illinois 60022, (312) 835-1209

Mr. Colman is a private investor and business consultant. He is a member of
the Executive Committee of the American Joint Distribution Committee and is
active in a wide variety of Jewish and general institutions.



Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street,

Suite 3710, Columbus, Ohio 43215, (614) 461-8112

Rabbi Corson is President of the Wexner Foundation. He was a director of the
Jewish Community Relations Council of Philadelphia, United Israel Appeal of
Canada, and B'nai B'rith. He is active in many Jewish and civic causes.

Lester Crown, 300 West Washington Street, Chicago, Illinois 60606,

(312) 372-3600

Mr. Crown is President of Henry Crown and Company, Chairman of the Board of
Material Service Corporation and Executive Vice-President of General Dynamics.
He has served as Chairman of the Board of The Jewish Theological Seminary of
America.

David Dubin, JCC on the Palisades, 411 E. Clinton, Tenafly, New Jersey,
(201) 569-7900
Mr. Dubin is Executive Director of the Jewish Community Center on the Palisades

and author of several articles in The Journal of Jewish Communal Service on

Jewish education within Jewish community centers.

Stuart E. Eizenstat, Powell, Goldstein, Frazer & Murphy, 1001 Pennsylvania
Avenue, N.W., Sixth Floor, Washington, D.C. 20004, (202) 347-0066

Mr. Eizenstat practices law in Washington, D.C. and teaches at the Kennedy
School of Government at Harvard University. He was Director of the domestic
policy staff at The White House under the Carter Administration. He is active
in many civic and Jewish organizations and speaks and writes widely on public
policy.

Joshua Elkin (Rabbi, Ed. D.), 74 Park Lane, Newton, Massachusetts 02159,
(617) 332-2406

Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Boston. He
has taught in the Jewish Education program at the Hornstein Program in Jewish
Communal Service at Brandeis University and has just completed a year as a
Jerusalem Fellow.

Eli N. Evans, Charles H. Revson Foundation, 444 Madison Avenue, New York,

NY 10022, (212) 935-3340

Mr. Evans is President of the Charles H. Revson Foundation which supports
programs in urban affairs, Jewish and general education, and medicine. He has
written two books on the history of Jews in the American South.

Irwin S. Field, Liberty Vegetable 0il Company, P. 0. Box 351, Norwalk,
California 90650, (213) 921-3567

Mr. Field is President of Liberty Vegetable 0il, and Chairman of the Executive
Committee of Luz International Ltd. He is Vice Chairman of the Jewish
Federation of Los Angeles and a past National Chairman of the United Jewish
Appeal. He serves many other nmational and international organizations.



Max M. Fisher, Fisher Building, 27th Floor, 3011 Grand Boulevard, Detroit,
Michigan 48202, (313) 871-8000

Mr. Fisher was Chairman of the Board of Governors of The Jewish Agency for
Israel, President of the Council of Jewish Federatioms, and President of the
United Jewish Appeal. He was Chairman of United Brands Company and has been
involved with many other corporations and civic and Jewish organizations.

Alfred Gottschalk (Rabbi, Ph.D.), Hebrew Union College, 3101 Clifton Avenue,
Cincinnati, Ohio 45220-2488, (513) 221-1875

Rabbi Gottschalk is President of the Hebrew Union College-Jewish Institute of
Religion. He has written extensively on ethics, education and Jewish
intellectual history.

Arthur Green (Rabbi, Ph.D.), Reconstructionist Rabbimical College, Church Road
and Greenwood Avenue, Wyncote, Pennsylvania 19095, (215) 576-0800

Dr. Green is President of the Reconstructionist Rabbinical College and the
author of many books and articles including Tormented Master; A Life of Rabbi
Nahman of Bratslav.

Irving Greenberg (Rabbi, Ph.D.), The National Jewish Center for Learning and
Leadership, 421 Seventh Avenue, New York, NY 10001, (212) 714-9500

Rabbi Greemberg is President and co-founder of CLAL: The National Jewish
Center for Learning and Leadership. He founded and chaired the Department of
Judaic Studies at City College and has taught and written widely on Jewish
thoughts and religion.

Robert I. Hiller, Zanvyl Krieger Fund, 101 W. Mount Royal Avenue, Baltimore,
Maryland 21201, (301) 727-4828

Mr. Hiller is a consultant to non-profit organizations and President of the
Zanvyl Krieger Fund. He has been chief professional officer of the Council of
Jewish Federations and the Jewish Federations in Pittsburgh and Baltimore.

David Hirschhorn, The Blaustein Building, P. 0. Box 238, Baltimore, Maryland
21203, (301) 347-7200

Mr. Hirschhorn is Vice Chairman of American Trading and Production
Corporation. He is a Vice President of the American Jewish Committee and
active in Jewish education in Baltimore.

Carol K. Ingall, Bureau of Jewish Education of Rhode Island, 130 Sessions
Street, Providence, Rhode Island 02906, (401) 331-0956

Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode
Island, curriculum consultant to the Jewish Theological Seminary and
representative of the Council for Jewish Education to the Conference on Jewish
Communal Service.



Ludwig Jesselson, Philipp Brothers, Inc. 1221 Avenue of the Americas, New York,
NY 10020, (212) 575-5900

Mr. Jesselson has served as Chairman of Philipp Brothers, Inc., Chairman of the
Board of Governors of Bar Ilan University, Treasurer of the Board of Yeshiva
University and President of UJA/Federation of Jewish Philanthropies of New York
Joint Campaign.

Henry Koschitzky, 57 York Downs Drive, Downsview, Ontario M3H 1H7 Canada,
(416) 781-5545

Mr. Koschitzky, a former Rhodes Scholar, is President of Iko Industries Ltd.
He has served as Chairman of the Board of Jewish Education in Toronto.

Mark Lainer, 17527 Magnolia Boulevard, Encino, California 91316, (818) 787-1400
Mr. Lainer is an attorney and real estate developer. He is active with the
Jewish Federation of Los Angeles, Vice President of JESNA, and has been
involved with many other civie and Jewish organizations.

Norman Lamm (Rabbi, Ph.D.), Yeshiva University, 500 West 185th Street, New
York, NY 10033, (212) 960-5280

Dr. Lamm is President of Yeshiva University, founder of Tradition magazine and
the author of many books including Faith and Doubt. He was a member of the
President's Commission on the Holocaust and lectures extensively on Judaism,
law and ethics.

Sara S. lee, Rhea Hirsch School of Education, Hebrew Union College,

3077 University Avenue, Los Angeles, California 90007-3796, (213) 749-3424
Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Union
College in Los Angeles and Vice Chairman of the Association of Institutions of
Higher Learning in Jewish Education. She is a frequent contributor to
conferences and publications on Jewish education.

Seymour Martin Lipset (Ph.D.), Stanford University, 213 Hoover Memorial
Building, Stanford, California 94305, (415) 723-4741

Professor Lipset is a Senior Fellow in political science and sociology at the
Hoover Imstitution at Stanford University. He has been co-editor of Public
Opinion and author of many books including Political Man and The Politics of
Unreason.

Haskel Lookstein (Rabbi, Ph.D.), Ramaz School, 125 East 85th Street, New York,
NY 10028, (212) 427-1000

Rabbi Lookstein is Principal of Ramaz School and Rabbi of Congregation Kehilath
Jeshurun. He teaches at Yeshiva University and has served in leadership roles
with the National Rabbinic Cabinet, the New York Board of Rabbis, the Coalition
to Free Soviet Jews and the UJA-Federation of New York.



Robert E. Loup, Loup-Miller Construction Company, 10065 E. Harvard Avenue,
Suite 900, Denver, Colorado 80231, (303) 745-7000

Mr. Loup is a real estate developer. He is life president of the Allied Jewish
Federation of Denver, National Chairman of CLAL, and past natiomal chairman of
the United Jewish Appeal.

Morton L. Mandel, Premier Industrial Corporation, 4500 Euclid Avenue,
Cleveland, Ohio 44103, (216) 391-8300

Mr. Mandel is Chairman of the Board of Premier. He has been President of the
Jewish Community Federation of Cleveland, the Council of Jewish Federations,
and JWB.

Matthew J. Maryles, Oppenheimer and Company, Inc., 1 World Financial Center,
200 Liberty Street, New York, NY 10281, (212) 667-7420

Mr. Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York
investment banking firm. He is President of Yeshivah of Flatbush, Chairman of
the Fund for Jewish Education and Vice President of UJA/Federation of Jewish
Philanthropies of New York.

Florence Melton, 1000 Urlin Avenue, #1505, Columbus, Ohio, 43212,

(614) 224-5239

Mrs. Melton has been active in Jewish education on the local, national and
international level. Through her philanthropic efforts, she has initiated
numerous innovative projects in Jewish education in America and Israel.

Donald R. Mintz, McGlinchey, Stafford, Mintz, Cellini & Lang, 643 Magazine
Street, New Orleans, Louisianna 70130, (504) 586-1200

Mr. Mintz is Founder and Director of McGlinchey, Stafford, Mintz, Cellini and
Lang and a Professor at Tulane University Law School. He was President of the
New Orleans Federation and is now President of JWB.

Lester Pollack, Lazard Freres & Company, One Rockefeller Plaza, New York, NY
10020, (212) 373-4904

Mr. Pollack is a General Partner of Lazard Freres and Chief Executive Officer
of Centre Partners. He is Vice President of the JWB and of UJA/Federation of
Jewish Philanthropies of New York.

Charles Ratner, Forest City Enterprises, Inc., 10800 Brookpark Road, Cleveland,
Ohio 44130, (216) 267-1200

Mr, Ratner is Executive Vice President of Forest City Enterprises, Inc. He is

Vice President of the Jewish Community Federation of Cleveland, Chairman of the
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare

Fund campaign. He is active in other civic and Jewish organizations.



Esther leah Ritz, 929 N. Astor Street, #2107-8, Milwaukee, Wisconsin 53202,
(414) 291-9220

Mrs. Ritz has been President of JWB and Vice President of the Council of Jewish
Federations. She is Vice Chairman of Wurzweiler School of Social Work at
Yeshiva University and is a Past President of the Jewish Federation in
Milwaukee.

Harriet L. Rosenthal, 368 Woodland Place, South Orange, New Jersey, 07079
(201) 762-7242

Mrs. Rosenthal is a Vice President of JWB. She was a delegate of the National
Council of Jewish Women to the Conference of Presidents, and serves on the
Board of The National Conference on Soviet Jewry.

Alvin I. Schiff (Ed.D.), Board of Jewish Education of Greater New York,

426 West 58th Street, New York, NY 10019, (212) 245-8200

Dr. Schiff is Executive Vice President of the Board of Jewish Education of
Greater New York, Editor of Jewish Education and Professor of Jewish Education
at Yeshiva University. He is past president of the Council for Jewish
Education.

Ismar Schorsch (Rabbi, Ph.D.), Jewish Theological Seminary, 3080 Broadway,
New York, NY 10027, (212) 678-8072

Dr. Schorsch is Chancellor and Professor of Jewish History at the Jewish
Theological Seminary of America. He has served as President of the Leo Baeck
Institute and has published in the area of European Jewish history.

Harold M. Schulweis (Rabbi, Th.D.), Valley Beth Shalom, 15739 Ventura
Boulevard, Encino, California 91436, (818) 788-6000

Rabbi Schulweis is Rabbi of Valley Beth Shalom Congregation of Encino. He is a
contributing editor to Reconstructionist, Sh'ma, and Moment magazines. He has
taught at the University of Judaism and Hebrew Union College in Los Angeles and
is on the faculty of the B'nai B'rith Adult Education Commission.

Daniel S. Shapiro, Schulte, Roth & Zabel, 900 Third Avenue, New York, NY 10022,
(212) 758-0404

Mr. Shapiro is a partner in Schulte, Roth and Zabel. He has served as
President of the Federation of Jewish Philanthropies of New York and is Vice
President of the Council of Jewish Federations.

Margaret W. Tishman, 1095 Park Avenue, New York, NY 10028, (212) 980-1000

Mrs. Tishman is President of the UJA/Federation of Jewish Philanthropies of New
York. She has served in leadership roles with the Jewish Community Relations
Council of New York, the Jewish Theological Seminary, and Yeshiva University.



Isadore Twersky (Rabbi, Ph.D.), Harvard University, Center for Jewish Studies,
6 Divinity Avenue, Cambridge, Massachusetts 02138, (617) 495-4326

Professor Twersky is Nathan Littauer Professor of Hebrew Literature and
Philosophy and Director of the Center for Jewish Studies at Harvard
University. He has written numerous scholarly books and studies in Jewish
philosophy and law.

Bennett Yanowitz, Bond Court Building, 1300 East 9th Street, Cleveland, Ohio
44114, (216) 696-3311

Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Arnson.
He is President of JESNA, He has served as Vice President of the Jewish
Community Federation of Cleveland and Chairman of the National Jewish Community
Relations Advisory Council.

Isaiah Zeldin (Rabbi), Stephen S. Wise Temple, 15500 Stephen S. Wise Drive,

Los Angeles, California 90077, (213) 476-8561

Rabbi Zeldin is the Founder and Rabbi of the Stephen S. Wise Temple in Los
Angeles. He is founding dean of the Los Angeles branch of Hebrew Union
College, and past president of the Pacific Association of Reform Rabbis and the
American Zionist Council.
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Senior Policy Advisors

David S. Ariel - President, Cleveland College of Jewish Studies
26500 Shaker Boulevard, Beachwood, Ohio 44122
(216) 464-4050

Seymour Fox - Professor of Jewish Education, Hebrew University
The Jerusalem Fellows, 22A Hatzfira Street, Jerusalem 93152
02-668728
Annette Hochstein - Consultant, Nativ Policy & Planning Consultants
P. 0. Box 4497, Jerusalem, Israel 91044
02-662296
Stephen H. Hoffman - Executive Director, Jewish Community Federation

of Cleveland
1750 Euclid Avenue, Cleveland, Ohio 44115
(216) 566-9200

Arthur J. Naparstek - Director, Commission on Jewish Education in
North America
President, Premier Industrial Foundation
4500 Euclid Avenue, Cleveland, Ohiec 44103
(216) 391-8300

Arthur Rotman - Executive Vice President, JWB
15 East 26th Street, New York, New York 10010
(212) 532-4949

Carmi Schwartz - Executive Vice President, Council of Jewish Federations
730 Broadway, New York, New York 10003
(212) 475-5000

Herman D. Stein - University Professor, Case Western Reserve University
439 Pardee Hall, Cleveland, Ohio 44106
(216) 368-4380

Jonathan Woocher - Executive Vice President, JESNA
730 Broadway, New York, New York 10003-9540
(212) 529-2000

Henry L. Zucker - Consultant, Premier Industrial Foundation
Executive Vice President Emeritus,
Jewish Community Federation of Cleveland
4500 Euclid Avenue, Cleveland, Ohio 44103
(216) 391-8300
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INTRODUCTION

The ties that help connect Jews to a meaningful Jewish life
now, and similarly help ensure Jewish identity and continuity
for our children, face grave challenges. Our society is
dynamic and open. It offers countless ways to define and
express personal identity. Identification with a community, a
tradition, a set of values is now a matter of choice, not neces-
sity. Amid the competing demands and opportunities, what
binds an individual to Jewish life? How much of our Jewish
heritage will be transmitted to future generations?

These questions challenge the North American Jewish
community. Itis time to respond with enthusiasm and energy
and with the best tool at our disposal — Jewish Education.
The Mandel Associated Foundations, in cooperation with the
Jewish Welfare Board (JWB) and the Jewish Education
Service of North America (JESNA), and in collaboration with
the Council of Jewish Federations (CJF), propose an initia-
tive to explore and recommend significant new support for
Jewish Education.

The Mandel Associated Foundations are prepared both
to commit their own resources to this cause and to encourage
others to support the implementation of projects designed to
bring a new vibrancy to Jewish Education.

It should be clear at the outset that Jewish education
includes nol only classroom instruction but all the settingsin
which learning takes place — within the family circle, at camps
and community centers, through print and electronic media.
and in encounters with Israel. Many of these settings do not
have the personnel, the programs, the content and the

strategies needed to meet the challenge of educating Jews
in our open saciety.

The Mandel Associated Foundations are prepared 1o
support the formation of a national Commission toinvolve the
North American Jewish community in a policy-oriented study
of Jewish education in a variety of settings. This study will
recommend practical steps and interventions for the improve-
ment of Jewish education.

The Mandel Associated Foundations are supporting foun-
dations of the Jewish Community Federation of Cleveland.
They were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara
Mandel as a primary means of handling their philanthropic
interests.

JWB, the Association of Jewish Community Centers and
YM-YWHAs, is the leadership body for the North American
network of JCCs and Ys. JWB serves the needs of individual
Jewish Communily Centers, and it helps to build, strengthen
and sustain the collective Center movement through a broad
range of direct and indirect services, institutes, consultations
and Jewish experiences, and by identifying and projecting
movement-wide directions, issues and priorities.

JESNA is the organized Jewish community's planning,
service and coordinating agency for Jewish education. It
works directly with local federations and the agencies and
institutions they create and support to deliver educational
services.




THE CHALLENGE: JEWISH CONTINUITY

Jewish continuity — the creative vitality of the Jewish
people, its religion, culture, values and traditions — isanissue
of primary importance to the American Jewish cormmunity.
The central challenge is improving the means by which the
Jewish community promotes an active commitment to Jewish
identity.

In our society, connections to and expressions of Jewish
identity are highly individual. Some Jews are linked by tradi-
tional religious practice, some through participation in
communal organizations. Others are involved through Israel,
Soviet Jewry or memories of the Holocaust. For many, associ-
ation with other Jews is an important mode of participation.

Our efforts on behalf of Jewish continuity must strengthen
as many of these links in as many American Jews as possible.
Itis a substantial challenge. Because Jewish identification is
a matter of choice today, we must provide a persuasive
rationale for why commitment and involvement are important.
We are convinced that, as a people, we have the vision and
the resourcefulness to accomplish this aim.

A KEY: EDUCATION

The Trustees of the Mandel Associated Foundations. in
cooperation with JWB and JESNA, have chosen to focus on
Jewish education as a potent resource for transmitting the
living values of our culture.

As the Jewish community’s primary vehicle for respond-
ing to the questions of “"why" and "how" to be Jewish,
education is our best tool for helping Jews to develop and
sustain a commitment to active Jewish self-expression, both
individually and communally. Jewish education also has lhe
capacity to reach into every aspect and stage of Jewish life
— from children to senior citizens, from individuals to families,
in schoals, community centers, synagogues, camps, nursing
homes and child care centers.

Jewish Education Today

Jewish education is conducted throughout North America
in a variety of settings in and outside the classroom. More than
30,000 people are employed in Jewish education today.
These include teachers, school directors, teacher trainers,
specialists, educational planners, and professors of educa-
tion as well as personnel in community centers, camps and
retreat centers. Most Jewish children receive some Jewish
education at some point in their lives. Hundreds of millions
of dollars are spent annually on Jewish education, The field
of Jewish educalion is a large enterprise in the North
American Jewish community.

Still, Jewish education throughoul North America suffers
from a shortage of qualified, welltrained educators. The few
institutions which train Jewish educators have fewer sludents
than al any time in the recent past. Professional standards,

meaningful positions, adequale salaries and compensation
packages, career advancement possibilities and professional
status are notadequately associated with the field of Jewish
education. It is difficult to recruit and retain young men and
women to the field.

The Jewish cormmunity has created notable successes in
the last sixty years in such areas as philanthropy. social
services, defense and support for Israel. ltis time tomake the
enterprise of Jewish education one of the success stories of
modern Jewish life. Now is the timeto turn the concern of the
Jewish community loward creating a Jewish educational
system which canin all its varieties help toinsure the survival
of the Jewish people.

The Potential for Tomorrow

We believe that it is possible to establish an educational
environment that will be responsive to the current realities of
Jewish life in America. To do this, the organized Jewish
community must be shown why it should invest substantial
new resources of thought, energy and money,

In fact, there are positive elements in place and there is
great potential for improvement. Today, Jewish education
appears on the agendas of major Jewish forums. Key
community organizations and leaders are already increas-
ing time and resources devoted to Jewish education. Jewish
community federations, individual philanthropists and Jewish-
sponsored foundations appear ready lo increase financial
support for initiatives that can have a positive impact on the
range and quality of Jewish education.

The critical question is: What initiatives will be meaningful?

We propose an approach that will help guide the commu-
nity toward an optimum application of resources to the needs
of Jewish education.

A COOPERATIVE EFFORT

The Purpose

Emerging consensus on the importance of Jewish
education makes this an auspicious time for a catalyst to
identify the issues, point to practical opportunities for
improvement, and engage key people and institutions in
positive action. The catalyst: a North American Commission
of community leaders. outstanding educators, and other
professionals. Commission members are chosen ad
personam, for their competence, commitment to Jewish
values, influence and institutional connections.

Such a Commission will have a fourfold mission:

1. to review the field of Jewish education in the context of

contemporary Jewish life

2. to recommend practical policies that will set clear

directions for Jewish education

3. todevelop plans and programs for the implementation
of Ihese policies



4. to stimulate significant financial commitments and
engage committed individuals and institutions in
collaborative, communal action.

While the Commission will initiate the study, it will seek to
make it a participatory venture. Jewish continuity is a
communal challenge. It can best be met through a communal
effort expressing the interests and practical needs of involved
institutions and individuals.

Thus, animportant part of the Commission's initiative will
be to involve opinion makers, community leaders, scholars
and educators as active participantsin all stages of its work,
including the implementation of its recommendations.

The ultimate purpose of the Commission is to offer concrete
recommendations for strengthening Jewish educationin all
its forms and settings.

Undoubtedly the Commission's recommendations will
require the investment of significant financial support. As
noted at the outset, the Mandel Associated Foundations are
prepared to commit their own resources. They are also ready
to encourage others to support the implementation of
meritorious projects and programs proposed by the
Commission.

THE STUDY:
CREATING CONDITIONS FOR CHANGE

The Work

The Commission will meet several times over a period of
18 to 24 months. It will direct the activities of a Commission
director and appropriate supporting staff, whose responsi-
bilities will include preparing background papers and reports,
gathering and organizing data, consulting with contributing
scholars, educators and policymakers, and coordinating the
ongoing participation of important Jewish publics.

The Focus: People and Institutions

A study undertaken for the purpose of positive change
begins with a fundamental question: Who holds the keys to
change? Itis a premise of this enterprise that change can best
be achieved through a partnership of educators and com-
munal leadership committed to invigorating existing institu-
tions and suggesting new ideas and new operational modes.

One objective of the Commission study should be an
examination of what Jewish communities and educational
institutions must do to professionalize Jewish education and
to attract, inspire, encourage and train professionals.

The Commission study may address these issues, among

others:

1. Professional opportunities in Jewish education. A
profession is characterized by formalized standards of
knowledge and training, a code of ethics, institutional-
ized forms of collegiality, and paths for advancement. We
need tolook at how these aspects of Jewish education
can be developed to professionalize our educational
services.

2. The recruitment and retention of qualified educators.
Such factors as low status, low salary and limited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent Jewish education now attracts. We
also need to explore the potential for making more
effective use of our feeder system — youth movements,
camps, community organizations.

3. The education of educators. Today North American
institutions graduate fewer than 100 Jewish educators
annually. We need to look at how to fill the demand for
qualified people in both existing and emerging positions,
and to provide continuing professional education.

4. Historical perspective and current structures of Jewish
educational institutions. We need to begin with an
understanding of the existing structures. A look at the
past can help us to assess current institutions and their
needs and guide us in establishing any new structures
that might be needed to respond to today's needs.

TOWARD TOMORROW

Experience has shown that North American Jews can
cooperate to make positive things happen. Today we know
that something must happen if we are to transmit the riches
of Jewish experience to future generations.

We now have established organizations — service,
educational and philanthropic — with energetic leaders who
are intensely interested in the question of Jewish continuity.
We have, in Jewish education, a tradition of involvement with
the why and how of Jewish life.

This initiative invites a communal venture: the deliberate
shaping of new connections between individuals and the
community of Jewish experience. Thinking and acting
together, we can make Jewish education a sustaining force
for Jewish life, as rich and dynamic as the society in which
it exists.

Prepared by the Mandel Associated Foundations, in cooperation with JIWB and JESNA and in collaboration with CIF.
1750 Euclid Avenue, Cleveland, Ohio 44115

May 1988



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Meeting of August 1, 1988

The Interview with Commission Members
A Selection

The Commission on Jewish Education in North America is composed of 44
individuals representing a wide range of perspectives. Prior to this
meeting the Commission staff interviewed almost all of the commissioners
to help build the agenda of the first Commission meeting. What follows is
a selection of the points of view expressed by the commissioners. Some of
the statements were expressed by many or all of the commissioners, while
others represent the perspective of a few. Some of the views expressed
complement each other while others may be contradictory.

The major issues raised appear to cluster around six topics:

The people who educate

The clients of education

The settings of education

The methods of education

The economics of education

The community: leadership and structures

[T B R VR N ]

; fin The People Who Educate

A. The shortage of appropriate, qualified people to educate
children, youth and adults is the most important issue for our
Commission to address.

B. The personnel of Jewish education, in formal and informal
settings, their recruitment, their training, their retention, is
the key factor affecting the quality of Jewish education. It is
also a crucial factor in determining the number of participants
in Jewish education,

C. There is a need to build the profession of Jewish education and
to develop a greater sense of professionalism in the field.

D. Increased salaries and fringe benefits are necessary. They will
raise the status of education and facilitate the recruitment of
qualified people.

E. Salary is important, but the status, the empowerment, the
personal growth and advancement of the educator are even more
important.

F. It is necessary to undertake a concerted, well-planned effort to

recruit personnel to the field.
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The education of educators is a high priority. It evokes some
interesting differences of opinion:

1.

e C

Viewpoint I - We should invest heavily in training
institutions. The building of new and different programs
should also be considered.

Viewpoint II - The most effective kind of training takes
place on-the-job, through apprenticeships, mentorships and
sabbaticals of various forms.

Viewpoint III - The most practical approach is to build
centers for thinking and research. Educational reform is
most effective when it moves from the top down. Martin
Buber's contribution to adult Jewish education in Germany,
or John Dewey's contribution to education in America,
demonstrate that profound ideas are the way to attract the
people we need, are the fastest and most effective way to
change the image of the field of Jewish education and to
create a profession.

ients o u

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education:

Who are they?
What do they need?
What do they want?

A.

Three points of view were expressed as to whom we should try to
attract and serve:

i (9

We must change our approach to our clients and actively
reach out to the less affiliated. We must market our
product more effectively and offer the kind of variety that
will attract those that are not currently involved.

We must improve the quality of programs: outreach will
resolve itself when the quality of Jewish education is
improved. Good programs will attract larger numbers of
students to Jewish education.

The most sound investment is in the strengthening and
improving of education for the committed. This point of
view claims that they are our most important population.

Our knowledge base about the clients of education is minimal, at
best, and our intuitions may even be misleading. We simply do
not seem to know enough about the Jews of North America to make
informed decisions.
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The Settings of Education

Issues were raised about the many forms of formal and informal education:
Which forms justify the greatest investment? What is most in need of
qualitative improvement? What has the greatest potential?

A.

Informal education offers great opportunities: the community
center, the arts, Israel experience programs, summer camping,
youth movements and youth groups are means for reaching many more
clients than are currently involved and for impacting on the
lives of those that are already participating.

Ways should be found of combining forces between formal and
informal settings to create new forms of education.

A massive investment of energy, thought and resources should be
made in day-school education. The day school offers the most
nearly complete Jewish educational enviromment; the schools can
and will grow if they are improved and properly marketed, and if
tuition is within the reach of more parents.

On the other hand, the impact of day schools for students coming
from homes that do not support the values and goals of these
institutions is not clear.

The number of all day high schools should be increased.
Enrollment drops dramatically, precisely at the time when the
values of the young person are particularly open to influence.

Differences of opinion were expressed about the supplementary
school:

- 18 Though the supplementary school serves the vast majority of
our young people participating in formal Jewish education,
it is not a successful educational enterprise and may not be
salvageable.

2 The supplementary school is where the clients are.
Therefore, we must engage in serious efforts to improve it.

The ideas, views, suggestions expressed span the age continuum
from early childhood through adult education.

5 2 Early Childhood Education and Day Care

This area has great potential. The proponents of formal and
informal education join forces to argue that the large
number of children and the enormous potential for
educational impact converge to make this area worthy of
serious attention. However, the personnel for early
childhood education, their training and salaries represent a
very serious challenge.
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2. The Israel Experience

Educational experiences in Israel have a significant impact
on young people. Some commissioners believe this to be true
for loosely structured programs, summer touring, camping.
Others believe structured programs at universities, yeshivot
or for day schools are more effective. The issue of
ensuring program quality and the question of subsidies were
raised.

3 The College Campus and the University

Approximately eighty-five percent of all Jewish young people
attend colleges and universities. Educational intervention
on the campus is very important because this may be our last
opportunity to educate. The academic climate that wvalues
universalism over particularism forces difficult dilemmas
upon our young people.

4.,  Adult Education - Family Education

The family environment and the education of adults is of
considerable importance, particularly if we want to succeed
in the education of children. Though there are encouraging
developments in this area, this form of education is still
underdeveloped.

IV. The Methods of Education

Energy should be devoted to the various methods used in different forms of
education. These include methods for the teaching of Hebrew, history and
contemporary Jewish life. A serious effort should be made at curriculum
reform that would emphasize the teaching of values, the attachment to the
Jewish people and to Israel. We should invest systematically in the
creative use of the media and computers for Jewish education.

V. The Economics of Education

A. We have very sketchy data about present expenditures for Jewish
education by the North American Jewish community.

B. This area is important because the reform of education will cost
money, whether it be for teacher salaries, the development of
training institutions, or on-the-job training.

C. The high cost of tuition, particularly for day schools, for the
Israel experience, and for camping is a stumbling block to
increased participation.
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Improved educational facilities are needed. For example, we need
good, up-to-date laboratories in the sciences. We need
facilities for computer education and for physical education.

There is a need for wenture capital to encourage new and creative
ideas.

The Community: Leadership and Structures

The recruitment of a cadre of community leaders to the cause of
Jewish education is viewed as a high priority. The community
leaders are one of the key forces for change. They will have to
be informed as to the realities and problems of Jewish education
and assume the key positions where policy is determined.

The structures that support and deliver the services of Jewish
education must be strengthened to become more effective in
implementing change and reform.

The question was raised as to whether the current structures are
appropriate. It was suggested that new structures, new
mechanisms, consortia between existing institutions should be
developed - for example, between the federations that can fund,
the denominations that deliver services and the community
centers.

#HH



SELECTED DATA ON JEWISH EDUCATION *
I. EDUCATION IN FORMAL SETTINGS

Jewish Population (1982)

United States Canada
Total 5,725,000 308,000
School age 880-950,000 56,800
(ages 3-17)
Enrollment (1982-3)
United States _ Canada
525,000 30,700
not currently not
58% enrolled 54% currently
enrolled
110,000
12% day school
16,400
42% 29% day school
270,000 46%
30% supplementary 17% 9,700
school supplemen.
Number of Schools (1982)
U.S Canada
Supplem. Schools 2100 (79%) 90 (69%)
Day Schools 600 (21%) 40 (31%)
TOTAL 2700 130
* The data represent a compilation of sources

reflecting current available statistics on Jewish education in
North America. Figures are approximate.
1



EDUCATION IN FORMAL SETTINGS (CONT.)

Average Enrollment per Age and Grade Level (U.S.- 1982-3)

Supplementary Schools

Numbers of Day Schools
Students
(,000s) Grade level*
1=2 3-4 5-7 8-10 131-12
25
20
15
10
ﬁ:
5 : % S
= # = z |
6-7 8-9 10-12 13-15 16—-17%

* There were a total of approximately 43,000 students in
pre-primary grades -- 22,000 in day schools and independent pre-
schools and 21,000 in supplementary schools.

Enrollment (1962 & 1982) **

Numbers of 600
Students -
(,000s) 500

1962 1982
i Supplem. Schools %@gﬁ Day Schools

* % The total number of Jewish school age children has declined
by as much as 15-20% between 1962 and 1982.

2



II.

EDUCATION IN INFORMAL SETTINGS

There are currently 200 Jewish Community Centers in North
America.

A. Camping Programs (resident camps)

70 Resident camps under auspices of Jewish Communal
Organizations.

52-54,000 annual participants (some in dual sessions)

Represents 9% of the total eligible population (ages 8-16)

B. Youth Organizations (Zionist, synagogue movements, etec.)

10 major organizations
Approximately 100,000 participants

Represents 16% of the eligible population (ages 10-18)

C. Educational Programs in Israel

300+ Programs
Approximately 25-30,000 participants annually

Represents 2.5% of the eligible population (ages 13-30)

D. Adult Education Programs

IIT.

Although specific data is not available, it is estimated
that tens of thousands of adults attend wvarious programs on
an annual basis.

COLLEGE/UNIVERSITY PROGRAMS IN JEWISH STUDIES

596 programs in the U.S. and 44 in Canada. The range of
programs vary from degree granting departments to individual
courses.

The number of participants is not available. It is
estimated that there are 350-400,00 Jewish college and
university students in North America at this time.



IV. NUMBER OF PERSONNEL (North America)

Senior Personnel. (Formal /ITnformall) ce eiee/s s s s e emsiees oo seessmes 3,000+
Feaching "DOBIETONS o o « ol s sin-tinke o alorOnn s ale wie-akln she e srinieiace = o oorei e sl 30,000+

V. TRAINING

Enrollment in Jewish Educator Training Programs
in Jewish Institutions of Higher Learning (1985-6)

Tyvpe of Program Number of full time students
Bachelors level 45
Masters level 101

This represents only a fraction of actual annual personnel
needs.

B In some areas of North America, as many as 15% of
supplementary school teaching slots are unfilled on the
first day of school.

VI. SALARIES

Average Annual Salaries (1987 Estimates)

Full time Day School (30 hours of teaching per week) $21-23,000

Full time elem. public school 28,000
Supplementary School (12 hours of teaching per week) 9,000
Executive Salaries - Day School Principals and Admin. 55-65,000

Supplementary School Admin. 30-40,000

JCC and BJE Directors (regional variations)
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INTRODUCTION

The ties that help connect Jews to a meaningful Jewish life
now, and similarly help ensure Jewish identity and continuity
for our children, face grave challenges. Our sociely is
dynamic and open. It offers countless ways to define and
express personal identity. Identification with a community, a
tradition, a set of values is now a matter of choice, not neces-
sity. Amid the competing demands and opportunilies, what
binds an individual to Jewish life? How much of our Jewish
heritage will be transmitted to future generations?

These questions challenge the North American Jewish
community. Itis time to respond with enthusiasm and energy
and with the best tool at our disposal — Jewish Education.
The Mandel Associated Foundations, in cooperation with the
Jewish Welfare Board (JWB) and the Jewish Education
Service of North America (JESNA), and in collaboration with
the Council of Jewish Federations (CJF), propose an initia-
tive to explore and recommend significant new support for
Jewish Education.

The Mandel Associated Foundations are prepared both
to commit their own resources to this cause and to encourage
othersto support theimplementation of projects designed to
bring a new vibrancy to Jewish Education.

It should be clear at the outset that Jewish education
includes not only classroom instruction but all the settings in
which learning takes place — within the family circle, atcamps
and community centers, through print and electronic media,
and in encounters with Israel. Many of these settings do not
have the personnel, the programs, the content and the

strategies needed to meet the challenge of educating Jews
In Qur open society.

The Mandel Associated Foundations are prepared to
supportthe formation of a national Commission to involve the
North American Jewish community in a policy-oriented study
of Jewish education in a variety of settings. This study will
recommend practical steps and interventions for the improve-
ment of Jewish education.

The Mandel Associated Foundations are supporting foun-
dations of the Jewish Community Federation of Cleveland.
They were establishedin 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara
Mandel as a primary means of handling their philanthropic
interests.

JWB, the Association of Jewish Community Centers and
YM-YWHAS, is the leadership body for the North American
network of JCCs and Ys. JWB serves the needs of individual
Jewish Community Centers, and it helps to build, strengthen
and sustain the collective Center movement through a broad
range of direct and indirect services, institutes, consultatior
and Jewish experiences, and by identifying and projectir,,
movement-wide directions, issues and priorities.

JESNA is the organized Jewish community's planning,
service and coordinating agency for Jewish education. It
works directly with local federations and the agencies and
institutions they create and support to deliver educational
services.




THE CHALLENGE: JEWISH CONTINUITY

Jewish continuity — the creative vitality of the Jewish
2eople, its religion, culture, values and traditions — is an issue
of primary importance to the American Jewish community.
The central challenge is improving the means by which the
Jewish community promotes an active commitment to Jewish
identity.

In our society, connections o and expressions of Jewish
identity are highly individual. Some Jews are linked by tradi-
tional religious practice, some through participation in
communal organizations. Others are involved through Israel,
Soviet Jewry or memories of the Holocaust. For many, associ-
ation with other Jews is an important mode of participation.

Our efforts on behalf of Jewish continuity must strengthen
as many of these links in as many American Jews as possible.
Itis a substantial challenge. Because Jewish identification is
a matter of choice today, we must provide a persuasive
rationale for why commitment and involvement are important,
We are convinced that, as a people, we have the vision and
the resourcefulness lo accomplish this aim.

A KEY: EDUCATION

The Trustees of the Mandel Associated Foundations, in
cooperation with JWB and JESNA, have chosen to focus on
lewish education as a potent resource for transmitting the
fiving values of our culture.

As the Jewish community's primary vehicle for respond-
ing lo the questions of “why' and "how'' ta be Jewish,
education is our best tool for helping Jews to develop and
sustain acommitment to active Jewish self-expression, both
individually and communally. Jewish education also has the
capacity to reach into every aspect and stage of Jewish life
— from children to senior citizens, from individuals to families,
in schools, community centers, synagogues, camps, nursing
homes and child care centers.

Jewish Education Today

Jewish education is conducted throughout North America
in a variety of settings in and outside the classroom. More than
30,000 people are employed in Jewish education today.
These include teachers, school directors, teacher trainers,
specialists, educational planners, and professors of educa-
tion as well as personnel in community cenlers, camps and
retreat centers. Most Jewish children receive some Jewish
education at some point in their lives. Hundreds of millions
of dollars are spent annually on Jewish education. The field
of Jewish education is a large enterprise in the North
American Jewish community,

Still, Jewish education throughout North America suffers
‘om ashortage of qualified, well-trained educators. The few
institutions which train Jewish educators have fewer students
than at any time in the recent past. Professional standards,

meaningful positions, adequate salaries and compensation
packages, career advancement possibilities and professional
slatus are not adequately associated with the field of Jewish
educalion. Itis difficult to recruit and retain young men and
women to the field.

The Jewish community has created notable successesin
the last sixty years in such areas as philanthropy, social
services, defense and support for Israel. Itis time to make the
enterprise of Jewish education one of the success slories of
modern Jewish life. Now is the time to lurn the concern of the
Jewish community toward creating a Jewish educational
system which canin all its varieties help to insure the survival
of the Jewish people.

The Potential for Tomorrow

We believe that it is possible to establish an educational
environment that will be responsive to the current realities of
Jewish life in America. To do this, the organized Jewish
community must be shown why it should invest substantial
new resources of thought, energy and money.

In fact, there are positive elements in place and there is
great potential for improvement. Today, Jewish education
appears on the agendas of major Jewish forums. Key
community organizations and leaders are already increas-
ing ime and resources devoted to Jewish education. Jewish
community federations, individual philanthropists and Jewish-
sponsored foundations appear ready to increase financial
support for initiatives that can have a positive impact on the
range and quality of Jewish education.

Thecritical question is: What initiatives will be meaningful?

We propose an approach that will help guide the commu-
nity toward an optimum application of resources to the needs
of Jewish education.

A COOPERATIVE EFFORT

The Purpose

Emerging consensus on the importance of Jewish
education makes this an auspicious time for a catalyst to
identify the issues, point to practical opportunities for
improvement, and engage key people and institutions in
positive action. The catalyst: a North American Commission
of community leaders, oulstanding educators, and other
professionals, Commission members are chosen ad
personam, for their competence, commitment to Jewish
values, influence and institutional connections.

Such a Commission will have a fourfold mission:

1. to review the field of Jewish education in the context of

contemporary Jewish life

2. to recommend practical policies that will set clear

direclions for Jewish education

3. to develop plans and programs for theimplementation

of these policies



4. to stimulate significant financial commitments and
engage committed individuals and institutions in
collaborative, communal action.

While the Commission will initiate the study, it will seek to
make it a participatory venture. Jewish continuity is a
communal challenge. It can best be met through a communal
effort expressing the interests and practical needs of involved
institutions and individuals.

Thus, an important part of the Commission's initiative will
be to involve opinion makers, community leaders, scholars
and educators as active participants in all stages of its work,
including the implementation of its recommendations.

The ultimate purpose of the Commission is to offer concrete
recommendations for strengthening Jewish educationin all
its forms and setlings.

Undoubtedly the Commission’'s recommendations will
require the investment of significant financial support. As
noted at the outset, the Mandel Associated Foundations are
prepared to commit their own resources. They are also ready
to encourage others to support the implementation of
meritorious projects and programs proposed by the
Commission.

THE STUDY:
CREATING CONDITIONS FOR CHANGE

The Work

The Commission will meet several times over a period of
18 to 24 months. It will direct the activities of a Commission
director and appropriate supporting staff, whose responsi-
hilities will include preparing background papers and reports,
gathering and organizing data, consulting with contributing

scholars, educators and policymakers, and coordinating the
ongoing parlicipation of important Jewish publics.

The Focus: People and Institutions

A study undertaken for the purpose of positive change
begins with a fundamental question: Who holds the keys to
change? Itis a premise of this enterprise that change can best
be achieved through a partnership of educators and com-
munal leadership committed to invigorating existing institu-
lions and suggesting new ideas and new operational modes.

One objective of the Commission study should be an
examination of what Jewish communilies and educational
institutions must do to professionalize Jewish education and
to altract, inspire, encourage and train professionals.

The Commission study may address these issues, among

others:

1. Professional opportunities in Jewish education. A
profession is characterized by formalized standards «
knowledge and training, a code of ethics, institutional-
ized forms of collegiality, and paths for advancement. We
need to look at how these aspects of Jewish education
can be developed to professionalize our educational
services.

2. The recruitment and retention of qualified educators.
Such factors as low status, low salary and limited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent Jewish education now attracts. We
also need to explore the potential for making more
effective use of our feeder system — youth movements,
camps, community organizations.

3. The education of educators. Today North American
institutions graduate fewer than 100 Jewish educators
annually. We need to look at how to fill the demand for
qualified people in both existing and emerging positions,
and to provide continuing professional education.

4. Historical perspective and current structures of Jewish
educational institutions. We need to begin with an
understanding of the existing structures. A look at the
pastcan help us to assess currentinstitutions and their
needs and guide us in establishing any new structures
that might be needed to respond to today’s needs.

TOWARD TOMORROW

Experience has shown thal North American Jews can
cooperate to make positive things happen. Today we know
that something must happen if we are to transmit the riches
of Jewish experience to future generations.

We now have established organizations — service,
educational and philanthropic — with energetic leaders who
are intensely interested in the question of Jewish continuity.
We have, in Jewish education, a tradition of involvermnent with
the why and how of Jewish life.

This initiative invites a communal venture: the deliberate
shaping of new connections between individuals and the
community of Jewish experience. Thinking and acting
together, we can make Jewish education a sustaining force
for Jewish life, as rich and dynamic as the society in which
it exists.

Prepared by the Mandel Associated Foundations, in cooperation with JIWB and JESNA and in collaboration with CJF.
1750 Euclid Avenue, Cleveland. Ohio 44115

May 1988






COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Meeting of August 1, 1988

The Interview with Commission Members

A Selection

The Commission on Jewish Education in North America is composed of 44
individuals representing a wide range of perspectives. Prior to this
meeting the Commission staff interviewed almost all of the commissioners
to help build the agenda of the first Commission meeting. What follows is
a selection of the points of view expressed by the commissioners. Some of
the statements were expressed by many or all of the commissioners, while
others represent the perspective of a few. Some of the views expressed
complement each other while others may be contradictory.

The major issues raised appear to cluster around six topics:

The people who educate

The clients of education

The settings of education

The methods of education

The economics of education

The community: leadership and structures

[=aANV B — R VR S

I. _The People Who Educate

A. The shortage of appropriate, qualified people to educate
children, youth and adults is the most important issue for our
Commission to address.

B. The personnel of Jewish education, in formal and informal
settings, their recruitment, their training, their retention, is
the key factor affecting the quality of Jewish education. It is
also a crucial factor in determining the number of participants
in Jewish education.

C. There is a need to build the profession of Jewish education and
to develop a greater sense of professionalism in the field.

D. Increased salaries and fringe benefits are necessary. They will
raise the status of education and facilitate the recruitment of
qualified people.

E. Salary is important, but the status, the empowerment, the
personal growth and advancement of the educator are even more
important.

F. It is necessary to undertake a concerted, well-planned effort to

recruit personnel to the field.
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The education of educators is a high priority. It evokes some
interesting differences of opinion:

i

Viewpoint I - We should invest heavily in training
institutions. The building of new and different programs
should also be considered.

Viewpoint II - The most effective kind of training takes
place on-the-job, through apprenticeships, mentorships and
sabbaticals of various forms.

Viewpoint III - The most practical approach is to build
centers for thinking and research. Educational reform is
most effective when it moves from the top down. Martin
Buber's contribution to adult Jewish education in Germany,
or John Dewey's contribution to education in America,
demonstrate that profound ideas are the way to attract the
people we need, are the fastest and most effective way to
change the image of the field of Jewish education and to
create a profession.

II. The Clients of Education

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education:

Who are they?
What do they need?
What do they want?

A.

Three points of view were expressed as to whom we should try to
attract and serve:

L.

We must change our approach to our clients and actively
reach out to the less affiliated. We must market our
product more effectively and offer the kind of variety that
will attract those that are not currently involved.

We must improve the quality of programs: outreach will
resolve itself when the quality of Jewish education is
improved. Good programs will attract larger numbers of
students to Jewish education.

The most sound investment is in the strengthening and
improving of education for the committed. This point of
view claims that they are our most important population.

Our knowledge base about the clients of education is minimal, at
best, and our intuitions may even be misleading. We simply do
not seem to know enough about the Jews of North America to make
informed decisions.
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The Settings of Education

Issues were raised about the many forms of formal and informal education:
Which forms justify the greatest investment? What is most in need of
qualitative improvement? What has the greatest potential?

A.

Informal education offers great opportunities: the community
center, the arts, Israel experience programs, summer camping,
youth movements and youth groups are means for reaching many more
clients than are currently involved and for impacting on the
lives of those that are already participating.

Ways should be found of combining forces between formal and
informal settings to create new forms of education.

A massive investment of energy, thought and resources should be
made in day-school education. The day school offers the most
nearly complete Jewish educational environment; the schools can
and will grow if they are improved and properly marketed, and if
tuition is within the reach of more parents.

On the other hand, the impact of day schools for students coming
from homes that do not support the wvalues and goals of these
institutions is not clear.

The number of all day high schools should be increased.
Enrollment drops dramatically, precisely at the time when the
values of the young person are particularly open to influence.

Differences of opinion were expressed about the supplementary
school:

1. Though the supplementary school serves the vast majority of
our young people participating in formal Jewish education,
it is not a successful educational enterprise and may not be
salvageable.

2 The supplementary school is where the clients are.
Therefore, we must engage in serious efforts to improve it.

The ideas, views, suggestions expressed span the age continuum
from early childhood through adult education.

g 58 Early Childhood Education and Day Care

This area has great potential. The proponents of formal and
informal education join forces to argue that the large
number of children and the enormous potential for
educational impact converge to make this area worthy of
serious attention. However, the persomnnel for early
childhood education, their training and salaries represent a
very serious challenge.
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2 The Israel Experience

Educational experiences in Israel have a significant impact
on young people. Some commissioners believe this to be true
for loosely structured programs, summer touring, camping.
Others believe structured programs at universities, yeshivot
or for day schools are more effective. The issue of
ensuring program quality and the question of subsidies were
raised.

3. ' The College Campus and the University

Approximately eighty-five percent of all Jewish young people
attend colleges and universities. Educational intervention
on the campus is very important because this may be our last
opportunity to educate. The academic climate that values
universalism over particularism forces difficult dilemmas
upon our young people.

4.  Adult Education - Family Education

The family environment and the education of adults is of
considerable importance, particularly if we want to succeed
in the education of children. Though there are encouraging
developments in this area, this form of education is still
underdeveloped.

IV. The Methods of Education

Energy should be devoted to the various methods used in different forms of
education. These include methods for the teaching of Hebrew, history and
contemporary Jewish life. A serious effort should be made at curriculum
reform that would emphasize the teaching of values, the attachment to the
Jewish people and to Israel. We should invest systematically in the
creative use of the media and computers for Jewish education.

V. The Economics of Education

A. We have very sketchy data about present expenditures for Jewish
education by the North American Jewish community.

B. This area is important because the reform of education will cost
money, whether it be for teacher salaries, the development of
training institutions, or on-the-job training.

C. The high cost of tuition, particularly for day schools, for the
Israel experience, and for camping is a stumbling block to
increased participation.
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D. Improved educational facilities are needed. For example, we need
good, up-to-date laboratories in the sciences. We need
facilities for computer education and for physical education.

E. There is a need for venture capital to encourage new and creative
ideas.

VI. The Community: Leadership and Structures

A. The recruitment of a cadre of community leaders to the cause of
Jewish education is viewed as a high priority. The community
leaders are one of the key forces for change. They will have to
be informed as to the realities and problems of Jewish education
and assume the key positions where policy is determined.

B. The structures that support and deliver the services of Jewish
education must be strengthened to become more effective in
implementing change and reform.

C. The question was raised as to whether the current structures are
appropriate. It was suggested that new structures, new
mechanisms, consortia between existing institutions should be
developed - for example, between the federations that can fund,
the denominations that deliver services and the community
centers.
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SELECTED DATA ON JEWISH EDUCATION *
I. EDUCATION IN FORMAL SETTINGS

Jewish Population (1982)

United States Canada
Total 5,725,000 308,000
School age 880-950,000 — 56,800 —
(ages 3-17)
Enrollment (1982-3)
United States _ Canada
525,000 30,700
not currently not
58% enrolled 54% currently
enrolled
110,000
12% day school
16,400
42% 29% day school
270,000 46%
30% supplementary 17% 9,700
school supplemen.
Number of Schools (1982)
U.S. Canada
Supplem. Schools 2100 (79%) 90 (69%)
Day Schools 600 (21%) 40 (31%)
TOTAL 2700 130
* The data represent a compilation of sources

reflecting current available statistics on Jewish education in
North America. Figures are approximate.
1



. EDUCATION IN FORMAL SETTINGS (CONT.)

Average Enrollment per Age and Grade Level (U.S.- 1982-3)

Supplementary Schools
Day Schools

Numbers of

Students
(,000s) Grade level*
1-2 3-4 5~-7 8-10 11-12
25
20
15
10
6-7 8-9 10-12 13-15 16-17

Age

* There were a total of approximately 43,000 students in
pre-primary grades -- 22,000 in day schools and independent pre-
schools and 21,000 in supplementary schools.

Enrollment (1962 & 1982) *x*

Numbers of 600
Students =
(,000s) 500
400
300

200

1962 1982

. i Supplem. Schools

* % The total number of Jewish school age children has declined
by as much as 15-20% between 1962 and 1982.

Day Schools

2
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B.

C.

D.

EDUCATION IN INFORMAL SETTINGS

There are currently 200 Jewish Community Centers in North
America.

A. Camping Programs (resident camps)

70 Resident camps under auspices of Jewish Communal
Organizations.

52-54,000 annual participants (some in dual sessions)

Represents 9% of the total eligible population (ages 8-16)

Youth Organizations (Zionist, synagogue movements, etc.)

10 major organizations
Approximately 100,000 participants

Represents 16% of the eligible population (ages 10-18)

Educational Programs in Israel

300+ Programs
Approximately 25-30,000 participants annually

Represents 2.5% of the eligible population (ages 13-30)

Adult Education Programs

Although specific data is not available, it is estimated
that tens of thousands of adults attend various programs on
an annual basis.

III. COLLEGE/UNIVERSITY PROGRAMS IN JEWISH STUDIES

596 programs in the U.S. and 44 in Canada. The range of
programs vary from degree granting departments to individual
courses.

The number of participants is not available. It is
estimated that there are 350-400,00 Jewish college and
university students in North America at this time.



IV. NUMBER OF PERSONNEL (North America)

Senior Personnel (Formal/ EREOPMAL) . aeeias « save eweia s s oiaaesiss s 3,000+
Pegohing POSTEIONS oo aw s ¢ s meik's s S wae s ooy @ meine e & e ae e 30,000+

V. TRAINING

Enrollment in Jewish Educator Training Programs
in Jewish Institutions of Higher Learning (1985-6)

Type of Program Number of full time students
Bachelors level 45
Masters lewvel 101

This represents only a fraction of actual annual personnel
needs.

o] In some areas of North America, as many as 15% of
supplenmentary school teaching slots are unfilled on the
first day of school.

VI. SALARIES

Average Annual Salaries (1987 Estimates)

Full time Day School (30 hours of teaching per week) $21-23,000

Full time elem. public school 28,000
Supplementary School (12 hours of teaching per week) 9,000
Executive Salaries - Day School Principals and Admin. 55-65,000

Supplementary School Admin. 30-40,000

JCC and BJE Directors (regional variations)
ACEKNOWLEDGMENTS
These individuals provided data and comments for this report:

- Chaim Botwinick - NY Federation

- Steven M. Cohen - Queens College

= Moshe Davis - International Center for the University
Teaching of Jewish Civilization

- Paul Friedman - United Synagogue of America

= Annette Hochstein - NATIV Policy and Planning Consultants

- Leora Isaacs - JESNA

B Mitchell Jaffe - JWB

- Joseph Reimer - Brandeis University

= Arthur Rotman - JWB

= Leonard Rubin - JWB

= Jeffrey Scheckner - Council of Jewish Federations

- Alvin Schiff - Board of Jewish Education of Greater NY
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A selected bibliography is available upon request.
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
AGENDA
MONDAY, AUGUST 1, 1988
10:00 A.M. TO 4:00 P.M.
UJA FEDERATION OF JEWISH PHILANTHROPIES OF NEW YORK

130 EAST 59TH STREET
NEW YORK, NEW YORK

Registration

Opening Remarks Morton L. Mandel

Discussion

Comments Mandell Berman-CJF
Donald R. Mintz-JWB
Bennett Yanowitz-JESNA

Lunch

Presentation of Selected Data on Dr. Joseph Riemer

Jewish Education
Discussion

Identification of the Day's
Major Themes

Discussion

Concluding Remarks Morton L. Mandel
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MINUTES: Meeting of the Planning Group for the
Commission on Jewish Education in North America
DATE OF MEETING: August 2, 1988

DATE MINUTES ISSUED: August 12, 1988

PRESENT :

COPIES TO:

Morton L. Mandel, Arthur J. Naparstek, Henry L. Zucker
Seymour Fox, Annette Hochstein, Joseph Riemer,
Virginia F, Levi (Sec'y)

Arthur Rotman, Jonathan Woocher

I. Actions Needed

A.

Follow Up With Commissioners

Assignments were made for members of the planning group to stay in
touch with specific Commission members. Those who were present are
to be debriefed, sounded out for expectations of the second
Commission meeting, and generally kept on board. Those who were
absent are to be filled in on the meeting, in addition to the
above.

Assignments to Commissioners are as follows:
Fox - Bronfman, Crown, Gottschalk, Lee, Lipset, Ratner, Twersky

Hochstein - Arnow, Jesselson, Lamm, Lookstein, Loup, Mandel,
Melton, Ritz, Schorsch, Tishman

Naparstek - Ackerman, Berman, Eizenstat, Greenberg, Maryles,
Schiff, Shapiro, Yanowitz

Riemer - Bieler, Elkin, Green, Ingall, Koschitzky, Schulweis,
Zeldin

Rotman - Dubin, Field, Mintz, Pollack, Rosenthal
Zucker - Colman, Corson, Evans, Fisher, Hiller, Hirschhorn, Lainer

In the future, Jonathan Woocher may be asked to take responsibility
for some Commission members.

In addition, the names of the following commissioners are to be
placed on a master list for review by the planning group at each
meeting: Berman, Bronfman, Crown, Fisher, Gottschalk, Green,
Greenberg, Jesselson, Koschitzky, Lamm, Lee, Mintz, Pollack,
Schiff, Schorsch, Twersky, Yanowitz.

H %=



Minutes of Planning Group Meeting Page 2
August 2, 1988

Assignments

A list of assignments to individual planning group members is
attached to these minutes.

Reactions to Keep in Mind as Additional Planning Occurs

1. Keep in mind the tension between the expressed desire for quick
action and the desire to involve all commissioners in the
process.

2. The first meeting was an effective general discussion, and a
good beginning in the work of the Commission. Future meetings
will need to be more focused.

Logistics

"Spotters"” will be appointed for future Commission meetings to help
MIM identify people who wish to speak.

Chief Themes and Commission MO

In planning for the life of the Commission and beyond, it is important
to be realistic about what can be accomplished withim eighteen months,
and how the recommendations we anticipate making can be carried forward
beyond the life of the Commission.

General discussion yielded the following proposals:

A.

We should develop a "vision" of Jewish education in North America
in the year 2000.

In addition, a compendium of examples of current successes in
Jewish education should be prepared.

This best practice compendium should involve review by an
editorial board, possibly to include Schiff, Lipset, and Twersky.

It was suggested that the "vision" document be the introductory
chapter to the "best practice" document.

Possible Items for December 13

1. Personnel issue - comprehensive review and projection of ideas
for improvement.

2. Case example publication, with introductory essay that begins
to spell out the future.
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F. The working paper concept might be reviewed at two or three
regional meetings prior to the December Commission meeting; or
alternatively, through one on one discussions with Commission
members. It was thought that regional meetings might not be worth
the effort.

G. The issue of personnel remains central and should be addressed
through the working papers. SF will review tapes and minutes to
confirm this assumption.

H. Another major theme to consider from the beginning is approaching
the task via client groups.

ITI. Time Table from Now to December 13
A. AJN and SF will plan draft of critical milestones and dates.
B. AH will develop a draft time line. |
C. A planning meeting will be scheduled for October in Cleveland. AJN
and SF will recommend some altermate times. The agenda could

. include the following:

1. Determine goals, agenda, and papers to be prepared for December
meeting.

2. Develop a time-table for the life of the Commission (18-24
months) .

3. Determine a method for deciding on the substance of our work.
4. Develop a post-Commission plan.

IV. Canadian Representation ?05’ WW
.

It is believed that Canada should be better represented on the

Commission. One possible addition to the Commission is Liomnel Schlpper 9
ﬁ of Toronto. SF and HLZ will work on this issue. LC{I )

Relationship to Outside Bodies

Assignments were made for the development of relationships with
organizations that should be aware of the activities of the
Commission. These are outlined on the attached assignment list.

| _ ik
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VI. Communications Plan

A comprehensive approach to public relations and communications should
be developed. SF will recommend an invitee with PR expertise for a
portion of the October planning meeting to help the group in developing
a PR plan.

VII. Letters from MIM

A. VFL will draft a "bread and butter letter" from MILM to go out

{ quickly to all Commissioners describing the success of the meeting,
confirming the next meeting date, and offering cassettes to

absentees. zg \ GEM-G:; Ae , Fb'b"ﬂ &;;W- 1 Qﬁ :
fS f
MB. SF will prepare an outline of a letter to go from MIM with the

minutes of the meeting. AJN and HLZ will develop the letter and
work with MIM on individualization.



PREMIER INDUSTRIAL CORPORATION

@ ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION

O RAW MATERIAL

Commission on Jewish Education

TIV 3 .
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  jn North America
73890 (REY. 10/86] PRINTED IN LLSA.
ORIGINATOR Virginia F. Levi DATE 8/12/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1. Production of minutes. AIN 8/2/88 | 8/26/88
2 Copies of tapes. VFL 8/2/88 8/8/88| 8/11/88
3 Quick "bread and butter letter" from VFL 8/2/88 8/8/88| 8/10/88
MLM.
_ 4. Cover letter to go with minutes (with SF/ 8/2/88 | 8/26/88
)ﬂf”” variations for individual commissioners AJN/
] including those who were absent). HLZ
e Schedule second Commission meeting for VFL 8/2/88 8/8/88 8/9/88
December 13 and follow-up meetings for
senior policy advisors on the morning
of December 14 and planning group
through December 16. Confirm meetings
. with Federation and JWB.
6. Develop a research plan. SF/AH | 8/2/88 | 9/15/88
T Consider creating an executive Team 8/2/88
committee.
8. Schedule a planning meeting in AIN/ 8/2/88 | 9/15/88
Cleveland for October. SF
9. Develop a list of critical dates AIN/ 8/2/88 | 9/15/88
for the next 18 months. SF
10. Draft papers for a presentation at
December 13 meeting.
a. vision and best practices paper. SF 8/2/88 | 10/1/88
b. personnel paper. AH/JR | 8/2/88 | 10/1/88
c. develop a set of ground rules to AJN/SF4 8/2/88 | 9/15/88
be used in the production of papers AH/JR
for the Commission.
LD Consider the possibility of holding Team 8/2/88
. regional meetings before December 13.
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SEE MAMAGEMENT MANUAL POUCY NO. £.5
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OF THIS FORM FOR & FUNCTIONAL SCHEDULE
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ORIGINATOR ~ Virginia F. Levi DATE 8/12/88
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1z, Nominate 3-4 people to consider adding Team 8/2/88
to the planning group.

13. Identify additional staff. AJN/SF| 8/2/88 |9/15/88

14, Draft time lines for 18 months and AH 8/2/88 |9/15/88
24 months.

18, Prepare an "options paper" based on SF/JR | 8/2/88 |9/15/88
review of minutes, and apparent concensus. cgncurrently

16. Develop a list of Canadian educators SF/HLZ| 8/2/88 | 9/1/88

2 for possible additions to Commission.

Review Canadian educators with Canadian
advisors.

i Develop a list of formal education JR 8/2/88 |9/15/88
publics with which the Commission
should establish a relationship.

8. Develop a list of federation publics HLZ 8/2/88 |9/15/88

with which the Commission should
establish a relationship.

19. Develop a list of informal publics AR 8/2/88 |9/15/88
with which the Commission should
establish a relationship.

20, Develop a list of denominational AIN/ 8/2/88 |9/15/88
publics with which the Commission CS/JW
should establish a relationship.

21. Recommend a PR person to invite to SF/MIM| 8/2/88 |9/15/88
October planning meeting to brainstorm
a communications plan (possibly
David Finn).

22, Prepare a book for use by planning VFL 8/2/88 |8/15/88
group--to include minutes, assignments,
and checklists.

23. Develop a checklist of commissioners VFL 8/2/88 |8/15/88
to be reviewed at each planning group 7
meeting.




MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
AUGUST 1, 1988
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY
10:30 a.m. - 4:00 p.m.

Attendance

Commissioners: Morton L. Mandel, Chairman, Mona Ackerman, Mandell Berman,

Jack Bieler, Charles Bronfman, John Colman, Maurice Corson,
Lester Crown, David Dubin, Joshua Elkin, Eli Evans, Max
Fisher, Robert Hiller, David Hirschhorn, Ludwig Jesselson,
Henry Koschitzky, Mark Lainer, Norman Lamm, Seymour Martin
Lipset, Haskel Lookstein, Robert Loup, Florence Melton,
Donald Mintz, Lester Pollack, Charles Ratner, Esther Leah
Ritz, Harriet Rosenthal, Alvin Schiff, Ismar Schorsch, Daniel
Shapiro, Peggy Tishman, Isadore Twersky, Bennett Yanowitz

Policy Advisors David Ariel, Perry Davis, Seymour Fox, Annette Hochstein,
and Staff: Stephen Hoffman, Virginia Levi, Arthur Naparstek, Joseph

Reimer, Arthur Rotman, Carmi Schwartz, Henry Zucker

Guest: Stephen Solender
Not Present: David Arnow, Stuart Eizenstat, Irwin Field, Alfred
Gottschalk, Arthur Green, Irving Greenberg, Carol Ingall,
Sara Lee, Matthew Maryles, Harold Schulweis, Isaiah Zeldin
I. Introducto emarks

Mr. Mandel called the meeting to order at 10:30. He thanked
UJA/Federation of Jewish Philanthropies for its hospitality and
introduced the organization's President and Commission member Peggy
Tishman. Mrs. Tishman welcomed the commissioners and indicated her pride
at having the UJA/Federation host this opening meeting. She indicated
that the 130 agencies encompassed by UJA/Federation included many whose
principal goal is Jewish identity and education. Likewise the thousands
of volunteers in the UJA/Federation network often devote many of their
working hours to the cause of Jewish education and outreach, be it via
educational or social service projects. Mrs. Tishman offered her best
wishes for a productive meeting and expressed her belief that all were
embarking on a most worthwhile initiative.

Mr. Mandel explained that the Commission is composed of 44 members who
are drawn from the highest ranks of lay, scholarly and professional
leadership in North America. It includes leaders of organizations and
foundations, scholars, educators, rabbis and heads of institutions of
higher learning. It is genuinely pluralistic in its composition and
represents a variety of outlooks in the Jewish community today. It
represents the opportunity to join together the communal and private
sector that is concerned with a meaningful Jewish continuity.
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The formation of the Commission represents a partnership between the
Mandel Associated Foundations, the Jewish Education Service of North
America (JESNA) and JWB in cooperation with the Council of Jewish
Federations (CJF). Now that it has been convened, the Commission truly
belongs to its members who will direct and guide it.

The chairman indicated his hope that the Commission will bring about a
significant change in how the Jewish communal enterprise conducts itself
in the field of Jewish education and, consequently, will help reverse the
negative trend of diminishing Jewish involvement and commitment. He
suggested that the outcome of the Commission could be specific policy
guidelines which will be of help to various funding sources including
federations and foundations in allocating resources to Jewish education.
These recommendations are intended to be practical, replicable and have a
great likelihood of success and impact throughout the field. He stressed
that the priorities would be determined by the commissioners and
expressed hope that different funding sources would agree to support
various projects recommended by the Commission. He stated his
expectation that the duration of the Commission would be 18-24 months and
would involve 4-5 meetings of the full Commission. There may be
additional smaller working groups to facilitate the greatest possible
interaction among Commissioners.

Mr. Mandel described the preparation for this meeting which included a
set of interviews conducted individually with almost every commissioner.
The Commission thus begins with a sense of "what's on peoples' minds."
While there was no absolute consensus on any one key element, six central
topics did emerge:

A. The People Who Educate: There is a clear need for many more

qualified, well-trained and motivated professionals in formal and
informal education with appropriate salary, status and empowerment
and a clear path for career advancement. There were divergent views,
however, on the proper approach to the training of educators.

B. The Clients of Education: Who are they? What do they want and
need? The interviews brought to the fore a concern about our lack of
data in this area. A significant number of commissioners stressed
the needs and opportunities of early-childhood, secondary school,
college, singles, family and adult education.

C. The Setting of Education: Commissioners noted the importance of
informal education and suggested integration of formal and informal
settings. There were differing views about the role of the
supplementary school and the centrality of the day school. The need
for more resources past bar and bat mitzvah--as enrollments fall off
sharply--was raised.




E.

F.

Page 3

The Methods of Education: New forms of teaching and technology
should be introduced. This could be especially effective at the
family level.

The Economics of Education: Some commissioners spoke of the high
cost of meaningful reform. Others mentioned the need for "venture
capital."

The Community: ILeadership and Structures: There is a need to

recruit more dedicated lay leaders and to create

communal /educational/synagogue networks and consortia. There was
divergence on whether existing institutions or new mechanisms merit
increased levels of support.

ITI. Open Commission Discussion: Setting Forth the Issues

The following is a distillation and summary by topic area of the open
Commission discussion:

A.

Personnel and the profession of Jewish education: The issues of
professionalization were considered, including the recruitment,
training, retention and advancement of educators as well as the
status, salaries and benefits that educators receive. Institutions

for educator training were regarded as of prima concern

It was noted that excellence in Jewish education is the result of the
quality of the personnel involved. It was suggested that salary,
fringe benefits and status issues are a high priority. Some
commissioners felt that improving the salary and status of Jewish
educators should be done prior to improving the training and training
institutions for educators. If salary and status improve,
recruitment for training programs would be easier. However, some
suggested that professionalization is not necessarily the solution
for the personnel of the supplementary school (e.g. recruiting adult
learners as teachers), and idealism should not be overlooked in any
recruitment program. Some commissioners emphasized the importance of
upgrading the present personnel. Jewish College faculty might serve
as role models.

Others noted that the discussion about personnel should consider many
other dimensions, including: the complex working conditions of
teachers, the capacity of educators to work productively with lay
boards, the role of the community in hiring teachers and in
encouraging promising high school students to enter the field after
college.



Page 4

S tu ts a the articipants/clients in Jewish education

programs: There is a clear sense of important market groups
including early childhood, high school., college-age., family and adult
populations, with relatively little data available about them on
which to base sound analysis and judgment.

Commissioners recommended increased attention to several sensitive
intervals in the formation of Jewish identity including the
pre-school, adolescent and young adult periods.

Commissioners noted that appropriate funding and better research must
be devoted to learning more about the attitudes of North American
Jewry to Jewish education, that examples of successes and failures in
Jewish education should be documented, and that much could be learned
by introducing an historical perspective. Examples should be
analyzed to explain the reasons for success or failure in Jewish
educational endeavors.

The settings in which the enterprise of Jewish education takes

place: These include the supplementary school, day school., community

centers, youth movements, summer camps, and Israel programs. Each
poses unique challenges and opportunities which should be explored.

Regarding day schools, one commissioner expressed concern about the
civic and societal implications of encouraging universal enrollment
in day schools, while another thought this offered no threat to civic
virtue.

In discussing supplementary schools, commissioners noted that many of
these schools are weak and need to be reformed. It was suggested
that some schools ought to be consolidated into larger units, that
the issue of competition between these schools and other afterschool
activities must be considered, and that the special needs of smaller
Jewish communities must be taken into account.

It was recognized that we cannot afford to overlook any setting that
impacts large numbers of Jewish young people. Day schools continue
to grow in numbers and support. Trends will lead to a time in the
near future when close to 20 percent of all Jewish children in North
America will have had a day school experience. In light of the
majority participation in supplementary schools, careful attention
must be paid to their special problems. The campus experience is
particularly significant since 85 percent of our young people attend
college.
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The centrality of Israel for shaping Jewish identity was emphasized.
Israel provides opportunities for bringing young people into the
Jewish educational system and for forming new and equal partnerships
between Israelis and Americans and person-to-person contacts, for
example, through high school twinning programs. The success of
year-long study abroad programs in Israel was noted. The problem of
the quality of educational programs offered in Israel was raised.

There was extensive discussion regarding services to college youth.
Some commissioners felt that Hillel was underfunded and required
greater support. Others felt that we should not rely solely on
colleges to provide "second chance" Jewish education and that we
should place greater emphasis on reaching young adults living in the
community.

New methodologies: The role of new technologies including video and
computers is still in the early stage of development and application.

The need to explore the use of video in Jewish education was raised
in light of the spread of VCRs in many Jewish homes and the success
of recent programs including Civilization and the Jews, SHOAH, and
Shalom Sesame. Questions about the applicability and effectiveness
of this medium within the classroom were raised. It was suggested
that this medium is especially effective among pre-schoolers and
relatively cost-effective for the size of the audience which can be
reached.

The economics of Jewish education: There is a need for factual
information about present expenditures for Jewish education in order

to explore the relat i e v existing educationa
programs and financing the reforms in Jewish education.

volvement of the commu Jewish education: There is a
need to involve h-leve eadership in Jew ducation and to

consider whether existing structures are adequate or mew structures
are needed.

It was noted that seven North American communities have already
established local commissions to explore how to promote Jewish
continuity through educational change. The importance of recognizing
that a great deal of work is currently being done in the field was
also noted.

Commissioners stated that lay leadership development in Jewish
education is a high priority, that relations with other organizations
should be cultivated (e.g. Conference for the Advancement of Jewish
Education [CAJE], Association for Jewish Studies [AJS], and the
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National Foundation for Jewish Culture), and that national data on
lay leaders involved in Jewish education is needed.

The Commission has an important role to play in elevating the status
of the profession of Jewish communal education. It was noted that
the center movement, for example, can play an educational support
role vis a vis college students and young singles.

A number of commissioners identified issues which are quite relevant but
do not fall within a particular category. One commissioner stated that
Jewish survival is unquestionably guaranteed, the only issue is who and
how many will survive. He went on to note that this Commission needs
vision and a clear set of priorities. Our goal should be to "stamp out
indifference to Jewish values and expose every Jew to the mystery, drama
and romance of Jewish history and civilization."

Another commissioner pointed out that our concerns about Jewish survival
rates come at a time of unprecedented success in Jewish scholarship.
There are today in Israel and North America more Jewish books and other
publications being issued than there were in Europe at the height of the
so-called "Golden Age of Polish Jewry." Yet evidently thousands and
thousands of Jews are untouched by the drama and ideas of Judaism.

The importance of communications, public relations and marketing to
various publics was noted. Another commissioner emphasized that the
Commission should guide the priorities and funding policy of the MAF.

The chairman asked the lay leaders of CJF, JESNA and JWB to make comments
on the work of the Commission from their organizations' perspectives:

Mr. Mandell Berman

CJF is happy to have assisted in the early stages of this Commission and
stands ready to offer added support to make this private/communal
partnership succeed. Mr. Berman made specific mention of the resources of
the Jewish Data Bank which assembles significant demographic data
concerning numerous Jewish communities in North America.

Mr. Berman suggested that the Commission proceed quickly to
action-oriented activities and that this occur through an assessment and
replication of successful approaches in various communities. He also
urged a close tie to grass roots education--particularly as represented
by CAJE (Coalition for the Advancement of Jewish Education).
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Mr. Donald Mintz

The JWB's Commission to maximize Jewish education in the Jewish community
centers was based on the assumption that a variety of formal and informal
education and other activities could promote Jewish continuity. JWB
pursued this course because it views the furtherance of Jewish life and
culture as its ultimate purpose.

Mr. Mintz expressed hope that the Commission would succeed at its
mission. The very act of successfully convening such a diverse group was
reason enough for optimism.

Mr. Bennett Yanowitz

JESNA is proud to be a co-sponsor of this Commission. As a planning and
support group, JESNA is able to help identify successful practices and
join in the search for new approaches. Mr. Yanowitz supported the
opinion that new funds, greater lay leadership interest and a broad group
of stakeholders could take recent gains in the area of Jewish education
and bring wide support to the work of the Commission.

Overview of Data Related to Jewish Education Offered by Joseph Reimer

Mr. Mandel introduced Dr. Joseph Reimer, a consultant to the Commission
and Professor of Jewish Communal Studies at Brandeis University.

Dr. Reimer presented an overview of data related to Jewish education in
North America including total population of Jewish children and
percentages enrolled in supplementary and day schools as these have
changed over the past 20 years, numbers of schools and personnel in the
field, numbers of enrollees in informal educational programs and in
training programs in Jewish education and salary figures for
professionals in the field. These figures are aggregates of national
data and do not reflect regional differences. In many cases what is most
striking is what we do not know - such as enrollment figures for college
programs or adult education.

The enrollment figures indicate that a majority of Jewish children of
school age are not enrolled in any formal program. Yet, other
demographic studies indicate that when surveyed, Jews report that 60 to
80 percent have participated in some form of Jewish educational
programming at some point in their life. We do not know what programs or
what points in their lives were indicated.

There is a vast discrepancy between the numbers of positions available in
the field of Jewish education and the number of students currently
studying in formal programs of Jewish education.
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Commissioners requested reexamination of the enrollment figures in
educator training programs, a breakdown of supplementary school
enrollment by hours of instruction offered by the respective schools,
figures for adult education and data on the scope and profile of lay
involvement.

Search for Themes Offered by Bennett Yanowitz

A preliminary summary of the Commission proceedings was offered in the
early afternoon by Mr. Yanowitz He noted: The mood of the group is one
of optimism mixed with caution. The issue of Jewish continuity is timely
and needs significant new support. At the same time priority areas
should be selected, for resources dare not be diluted in an attempt to do
too much at once.

Personnel needs are at the heart of the problem. Creative outreach
programs are needed to tap new sources of educators. Once recruited--the
enhancement of the profession (higher salaries as well as the empowerment
of educators) will promote retention. On-the-job training and support
must supplement the work of established training institutes.

Professional educators must also have the opportunities afforded by
career path advancement.

The sentiment of the group is that professionalism and training and
growth opportunities are most lacking in supplementary schools--the area
of greatest educational contact with young Jews.

He noted no consensus in the area of basic research. Some commissioners
considered it a vital task, others said we should focus on successful
programs and how to replicate them. Other areas of concern and
opportunity included campus and singles populations. The group felt a
clear need to employ resources readily available including effective
Israel experiences and media technology. Finally, the need to identify
new lay leaders was emphasized as well as the need for effective
communitywide networks (JCCs, synagogues, Federations, BJEs, schools,
camps, etc.).

Discussion on Strategies

Different strategies were discussed during the course of the day.

A. Specific focus: Several commissioners suggested that we choose a
limited number of problems or areas and concentrate our efforts on
these. For example, we might choose to concentrate on a specific
client group, a specific method, a given institutional setting. Such
an approach might advocate dealing with personnel, early childhood,
the media, the supplementary school.
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B. Comprehensive focus: Other commissioners suggested that we first
develop a comprehensive approach to the major issues facing Jewish
Education. Such an approach views the Commission as undertaking to
begin the improvement of Jewish Education based on a comprehensive
plan. This comprehensive plan could be guided by different
principles. One might address the problem through client groups by
age (e.g. early childhood, elementary school, high school, college
students, young adults, family). Another approach might address it
through themes (e.g. the institutions that educate, the personnel of
education, the methods of education, Israel experiences, etc.). A
comprehensive approach would make it possible for different funding
agencies and institutions to undertake responsibility or sponsorship
for a segment of the plan. In either case, priorities would have to
be agreed upon so that the workplan would be feasible.

For both the comprehensive and the specific approach there were
commissioners who felt that our efforts should begin and possibly
even concentrate on improving what already works. Others felt that a
more open, possibly revolutionary approach was called for.

VI. Organization of Commission

Mr. Mandel indicated that it was the job of the commissioners to give
direction to this new undertaking. He anticipated four or five meetings
over the next 18-24 months. The next Commission meeting would take place
in New York on December 13, 1988 from 10:00 a.m. to 4:00 p.m. In advance
of that meeting and based on the discussions of this first meeting and
follow-up deliberations, a set of options and a Commission workplan would
be circulated.

Mr. Mandel noted that a small group of policy advisors will develop the
options for the Commission's consideration. Staff and consultants are
available to lend support to this process. They will be supervised by
Dr. Arthur Naparstek, the Commission Director. However, no final process
or substantive decisions will be made without the involvement and consent
of the Commission. Some of the work of the Commission might be
undertaken through smaller task forces or work groups. Recommendations
on next steps will be circulated to commissioners for comments.

Dr. Lamm delivered D'var Torah and the meeting was concluded at 4 p.m.
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Introductory Remarks

Mr. Mandel called the meeting to order at 10:30. He thanked
UJA/Federation of Jewish Philanthropies for its hospitality and
introduced the organization's President and Commission member Peggy
Tishman. Mrs. Tishman welcomed the commissioners and indicated her pride
at having the UJA/Federation host this opening meeting. She indicated
that the 130 agencies encompassed by UJA/Federation included many whose
principal goal is Jewish identity and education. Likewise the thousands
of volunteers in the UJA/Federation network often devote many of their
working hours to the cause of Jewish education and outreach, be it via
educational or social service projects. Mrs. Tishman offered her best

wishes for a productive meeting and expressed herkyopd that all were
7
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embarking on a most worthwhile initiative. N3
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Mr. Mandel explained that the Commission is composed of 44 members who are
dravn from the highest ranks of lay, scholarly and professional leadership
in North America. It includes leaders of organizations and foundationms,
scholars, educators, rabbis and heads of institutions of higher learning.
It is genuinely pluralistic in its composition and represents a variety of
outlooks in the Jewish community today. It represents the opportunity to
join together the communal and private sector that is concerned with a

meaningful Jewish continuity.

The formation of the Commission represents a partnership between the
Mandel Associated Foundations,_;he Jewish Education Service of North
America (JESNA) and the Jeiigﬁfﬁelfare_Board (JWB) in cooperation with the
Council of Jewish Federations (CJF). Now that it has been convened, the

Commission truly belongs to its members who will direct and guide it.

The chairman indicated his hope that the Commission will bring about a
significant change in how the Jewish communal enterprise conducts itself
in the field of Jewish education and, consequently, will help reverse the
negative trend of diminishing Jewish involvement and commitment. He
suggested that the outcome of the Commission could be specific policy
guidelines which will be of help to various funding sources including
federations and foundations in allocating resources to Jewish education.
These recommendations are intended to be practical, replicable and with a
great likelihood of success and impact throughout the field. He stressed

that the priorities would be determined by the commissioners and expressed
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hope that different funding sources would agree to support various
projects recommended by the Commission. He stated his expectation that
the duration of the Commission would be 18-24 months and would involve 4-5
meetings of the full Commission. There may be additional smaller working
groups to facilitate the greatest possible interaction among

Commissioners.

Mr. Mandel described the preparation for this meeting which included a set
of interviews conducted individually with almost every commissioner. The
Commission thus begins with a sense of "what's on peoples' minds." While
there was no absolute consensus on any one key element, six central topics

did emerge:

A. The People Who Educate: There is a clear need for many more

qualified, well-trained and motivated professionals in formal and
informal education with appropriate salary, status and empowerment and
a clear advancement path. There were divergent views, however, on the

proper approach to the training of educators.

B. The Clients of Education: Who are they? What do they want and need?
(08

The interviews brought to the forﬁdconcern about our lack of data in

this area. A significant number of commissioners stressed the needs
and opportunities of early-childhood, secondary school, college,

singles, family and adult education.
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C. The Setting of Education: Commissioners noted the importance of
informal education and suggested integration of formal and informal
settings. There were differing views about the role of the
supplementary school and the centrality of the day school. The need
for more resources past bar and bat mitzvah--as enrollments fall off
sh?was raised.

D. The Methods of Education: New forms of teaching and new technologies
should be introduced. This could be especially effective at the

family level.

T

?  E. The Economics of Education: Some commissioners spoke of the high ;{J,
S— / /«"_\ b
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cost of meaningful reform amd—the split—between—tuition-fee-revenue | #
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and—corntributiens~—the need for "venture capital."
; S IED
n & F. The Community: leadership and Structures: There is a need to

recruit more dedicated lay leaders and to create
communal/educational/synagogue networks and consortia. There was
divergence on whether existing institutions or new mechanisms merit

increased levels of support.

II. Open Commission Discussion: Setting Forth the Issues

The following is a distillation and summary by topic area of the open

Commission discussion:

A. Personnel and the profession of Jewish education: The issues of
recruitment. training., retention, advancement, professionalization,
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salaries and benefits, status of educators and the educator-training

institutions are widely regarded as the primary concerns.

It was noted that salary, fringe benefits and status issues are a
high priority. Some commissioners felt that improving the salary and
status of Jewish educators should be done prior to improving the
training and training institutions for educators. If salary and
status improve, recruitment for training programs would be easier.
However, some suggested that professionalization is not necessarily
the solution for the personnel of the supplementary school (e.g.

recruiting adult learners as teachers in-the-supplementary scheel),

and idealism should not be overlooked in any recruitment program.

Some commissioners emphasized the importance of upgrading the present

44 _LJ . . :
personnel. It was emﬁgi;ired that excellence in Jewish education is

the result of the quality of the personnel involved. %ﬁmuxr& {;5Zf?L'
, z ¥ > i
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Others noted that the discussion about personnel should include
consideration of classroom and beyond-the-classroom specialists, that
high school students should be tracked and later recruited into the
field, that the complex working conditions of teachers must be

considered, that educators need to be trained to work with lay

boards, and that communal hiring should be explored.
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Students and other participants/clients in Jewish education

programs: There is a clear sense of important market groups

including early childhood, high school, college-age, family and adult

populations, with relatively little data available about them on

which to base sound analysis and judgment.

Commissioners recommended increased attention to pre-school,
o< O~
adolescent and high school (period in which identity is formed), as

well as family and adult education.

Commissioners noted that appropriate funding and better research must
be devoted to learning more about the attitudes of North American
Jewry to Jewish education, that examples of successes and failures in
Jewish education should be documented, and that much could be learned
by introducing %%nistorical perspective. Such examples should also

be analyzed to understand the reasons for the successes or failures.

The settings in which the enterprise of Jewish education takes

place: These settings include the supplementary school, the day

school., community centers. youth movements, summer camps, and Israel

programs. Each poses unique challenges and opportunities which

should be explored.
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Regarding day schools, one commissioner expressed concern about the

civic and societal implications of encouraging universal enrollment
e i forte”

in day schools, while another thought there—waes no threat to civic

virtue.

In discussing supplementﬂry schools, commissioners noted thatfﬁﬂtus.~/

Jrn [

udﬂ(* Aﬁr snppleman%s;y schools wn:ana£5en—ic£1tﬂg and need to be reformed.
3‘41\ ‘QJMG’{!' ‘p;;lf /;/ _;,l”'
/‘ﬁf Some schdols ought to be consolidated into larger units,,the issue of

competition between these schools and other afterschool activities
o
must be considered, special needs of smaller Jewish communities must

be taken into account.

It was recognized that we cannot afford to overlook any setting that
impacts large numbers of Jewish young people. Day schools continue
to grow in numbers and support. Trends will lead to a time in the
near future when close to 20 percent of all Jewish children in North
America will have had a day school experience. In light of the

55 percent participation in supplementary schools, careful attention
?SZﬁsfse be paid to their special problems. The campus experience is
particularly significant since 85 percent of our young people attend

college.
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pﬁA;Z;dth1

The i of Israel in education for shaping Jewish identity was

emphasized. 1Israel provides opportunitie%(for forming new and equal}

/

partnerships between Israelis and Americans and person-to-person ‘/
contacts, for example, through high school twinning programs,and gﬁﬁ,
';§f1nging young people into the Jewish educational sy%ﬁgg; The’
success of year-long study abroad programs in Israel was noted. The
problem of the quality of educational programs offered in Israel was

raised.

There was extensive discussion regarding services to college youth.
Some commissioners felt that Hillel was underfunded and required
greater support. Others felt that we should not rely solely on the~
collegggto provide "second chance" Jewish education and that we
should place greater emphasis on reaching young adults whes—they-are

living in the community.

D. New methodologies: The role of new technologies including video and

computers is still in the e e of development and application.

The need to explore the use of video in Jewish education was raised
in light of the spread of VCRs in many Jewish homes and the success
of recent programs including Civilization and the Jews, SHOAH, and

Shalom Sesame. Questions about the applicability and effectiveness
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of this medium within the classroom were raised. This medium is
especially effective among pre-schoolers and relatively

cost-effective for the size of the audience which can be reached.

The economics of Jewish education: There is a need for factual

information about present expenditures for Jewish education in order

to explore the relationship between improving existing educational

programs and financing the reforms in Jewish educatiom.

The involvement of the community in Jewish education: There is a

need to involve high-level leadership in Jewish education and to

consider whether existing structures are adequate or mew structures

are mneeded.

It was noted that seven North American communities have already

established local commissions to explore how to promote Jewish

1 vl
&
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continuity through educational change. L= WA - 7
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Commi;sioners sgated that lay leadership development in Jewish
education is a high priority, that relations with other organizations
should be cultivated (e.g. Conference for the Advancement of Jewish
Education [CAJE], Association for Jewish Studies [AJS], and the
National Foundation for Jewish Culture), and that national data on
lay leaders involved in Jewish education is needed. The Commission

has an important role to play in elevating the status of the
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profession of Jewish communal education. It was noted that the
center movement, for example, can play an educational support role

vis a vis college students and young singles.

A number of commissioners identified issues which are quite relevant but
do not fall within a particular category. One commissioner stated that
Jewish survival is unquestionably guaranteed, the only issue is who and

how many will survive. He went on to note that this Commission needs

vision and a clear set of priorities. Our goal should be to "stamp out
indifference to Jewish wvalues and expose every Jew to the mystery, drama

and romance of Jewish history and civilization."

Another commissioner pointed out that our concerns about Jewish survival
rates come at a time of unprecedented success in Jewish scholarship.
There are today in Israel and North America more Jewish books and other
publications being issued than there were in Europe at the height of the
so-called "Golden Age of Polish Jewry." Yet evidently thousands and
thousands of Jews are untouched by the drama and ideas of Judaism.

' A
The chairman asked the lay leaders of CJF, JESNA and JWB to make comments

on the work of the Commission from their organizatioﬁﬁgjierspectiveg
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Mr, Mandell Berman

CJF was happy to assist in the early stages of this Commission and stands ready
to offer added support to make this private/communal partnership succeed.

Mr. Berman made specific mention of the resources of the Jewish Data Bank which
assembles significant demographic data concerning numerous Jewish communities

in North America.

Mr. Berman suggested_that the Commission proceed quickly to action-oriented

activities and that this occur through an assessment and replication of
successful approaches in various communities. He also urged a close tie to

grass roots education--particularly as represented by CAJE (Coalition for the

Advancement of Jewish Education).

Mr. Donald Mintz

The JWB's Commission to maximize Jewish education in the Jewish community
centers was based on the assumption that a variety of formal and informal
education and other activities could promote Jewish continuity. JWB pursued

2l
LA
this coursgrit views the furtherance of Jewish life and culture as its ultimate

purpose.

Mr. Mintz expressed hope that the Commission would succeed at its mission. The
very act of successfully convening such a diverse and pluralistic group was

reason enough for optimism.
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Mr. Bennett Yanowitz

JESNA is proud to be a co-sponsor of this Commission. As a planning and
support group, JESNA was able to help identify successful practices and join in
the search for new approaches. Mr. Yanowitz supported the opinion that new
funds, greater lay leadership interest and a broad group of stakeholders could
take recent gains in the area of Jewish education and bring wide support to the

work of the Commission.

ITI. Overview of Data Related to Jewish FEducation Offered by Joseph Reimer

Mr. Mandel introduced Dr. Joseph Reimer, a consultant to the Commission

and Professor of Jewish Communal Studies at Brandeis University.

Dr. Reimer presented an overview of data related to Jewish education in
North America involving levels and trends of enrollment, in formal and
informal education programs, numbers of personnel, training needs and
salary information. He noted that in some key areas, like adult
education, one of the most startling facts was the very absence of data.
Dr. Reimer indicated that these figures were the best available for the
U.S. and Canada and did not reflect separate regional or community
studies, though such studies were reviewed and could be made available.
He indicated that the large percentage of Jewish young people not
enrolled in either Jewish day schools or supplementary schools

represented census data from the early 1980s.
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Communitywide studies show that when all Jews were asked if they were
participants in some form of Jewish educational programming at some time

in life--the percentage increased to a range of 60-80 percent.

Commissioners requested reexamination of the enrollment figures in
educator training programs, a breakdown of supplementary school
enrollment by hours of instruction offered by the respective schools,
figures for adult education and data on the scope and profile of lay

involvement,

Search for Th Bennett Yanowitz

A preliminary summary was offered in the early afternoon by Mr. Yanowitz
as follows: The mood of the group is one of optimism mixed with
caution., The issue of Jewish continuity is timely and needs significant
new support--at the same time priority areas should be selected--

resources dare not be diluted in an attempt to do too much at once.

Personnel needs are at the heart of the problem. Creative outreach
programs are mneeded to tap new sources of educators. Once recruited--the
enhancement of the profession (higher salaries as well as the empowerment
of educators) will promote retention. On-the-job training and support

must supplement the work of established training institutes.

Professional educators must also have the opportunities afforded by

career path advancement.
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The sentiment of the group is that professionalism and training and
growth opportunities were most lacking in supplementary schools--the area

of greatest educational contact with young Jews.

He noted no consensus in the area of basic research. Some commissioners
considered it a vital task, others said we should focus on successful
programs and how to replicate them. Other areas of concern and
opportunity included campus and singles populations. The group felt a
clear need to employ resources readily available including effective
Israel experiences and media technology. Finally, the need to identify
new lay leaders was emphasized as well as the need for effective
communitywide networks (JCCs, synagogues, Federations, BJEs, schools,

camps, etc.).

Discussion on Strategies

Different strategies were discussed during the course of the day.

A. Specific : Several commissioners suggested that we choose a
limited number of problems or areas and concentrate our efforts on
these. For example, we might choose to concentrate on a specific
client group, a specific method, a given institutional setting. Such
an approach might advocate dealing with persomnnel, early childhood,

the media, the supplementary school.
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B. Comprehensive focus: Other commissioners suggested that we first
develop a comprehensive approach to the major issues facing Jewish
Education. Such an approach views the Commission as undertaking to
begin the improvement of Jewish Education based on a comprehensive
plan. This comprehensive plan could be guided by different
principles. One might address the problem through client groups by
age (e.g. early childhood, elementary school, high school, college
students, young adults, family). Another approach might address it
through themes (e.g. the institutions that educate, the personnel of
education, the methods of education, Israel experiences, etc.). A
comprehensive approach would make it possible for different funding
agencies and institutions to uqdqrtake responsibility or sponsorship
for a segment of the plan. Igaa;éhé case, priorities would have to

be agreed upon so that the workplan would be feasible.

For both the comprehensive and the specific approach there were
commissioners who felt that our efforts should begin and possibly
even concentrate on improving what already works. Others felt that a

more open, possibly revolutionary approach was called for.

Organization of Commission

Mr. Mandel indicated that it was the job of the commissioners to give
direction to this new undertaking. He anticipated four or five meetings

over the next 18-24 months. The next Commission meeting would take place
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in New York on December 13, 1988 from 10:00 a.m. to 4:00 p.m. In advance
of that meeting and based on the discussions of this first meeting and
follow-up deliberations, a set of options and a Commission workplan would

be circulated.

Mr. Mandel noted that in addition to the Commission, a smaller group of
policy advisors will develop the options for the Commission's
consideration. Staff and consultants are available to lend support to
this process. They will be supervised by Dr. Arthur Naparstek, the
Comm%ssion Director. However, no final process or substantive decisions
;giié be made without the involvement and consent of the Commission.
Some of the work of the Commission might be undertaken through smaller
task forces or work groups. Recommendations on next steps would be

circulated to commissiomners for comments. [

Dr. Lamm delivered D'var Torah and the meeting was concluded at 4 p.m.





