THE JACOB RADER MARCUS CENTER OF THE

AMERICAN JEWISH ARCHIVES

.MS-831: Jack, Joseph and Morton Mandel Foundation Records, 1980-2008.
Series B: Commission on Jewish Education in North America (CJENA). 1980-1993.
Subseries 1: Commission Meetings, 1988-1990.

Box Folder

1 August 1988 Meeting. Planning, March 1988-August 1988.

For more information on this collection, please see the finding aid on the
American Jewish Archives website.

3101 Clifton Ave, Cincinnati, Ohio 45220
513.487.3000
AmericandewishArchives.org



To: Morton L. Mandel
From: Perry Davis
Re: Update covering 3/1/88-4/15/88

Date: April 17, 1988

I. Tasks completed (following 3/24 meeting in Cleveland).

- Meeting held with Schwartz, Rotman and Woocher. Names added
to list of potential commissioners. First meeting discussed.
Concept of Senior Policy Advisors approved. Minutes drafted,
reviewed and final minutes distributed.

- Follow up discussions (one on one) between PD and Schwartz,
Woocher and Rotman.

-Commission goals and concept of private/communal
partnership explored.

-JESNA 2 yvear regional conferences will be coordinated
with MINA.

-Woocher will survey for data about other major
foundation's PR in the area of Jewish Education.

-Added name for Commission suggested by Schwartz -
Sheldon Beren (Torah Umesorah Chairman, Denver
Businessman, Orthodox}.
-PD will attend JWB biennial (Rotman will consider
targets of opportunity for MLM and PD).
- Discussions held between PD and Barry Holtz and Joseph
Reimer. Both agree to serve as principal investigators.

- Update on general issues provided to Al Schiff

- Search for Assistant Commission Director and secretary
launched.

- Commission's strategic assumptions drafted by PD and
comments received from Zucker and MLM.



- General data gathered {(preliminary review) by PFD.

- Cleveland Jewish Continuity project data reviewed. Meeting
with J. Fox and M. Gurvis scheduled. Meeting in Cleveland
also scheduled with D. Ariel.

- Perry Davis Associates/MAF agreement discussed and first
draft sent to HZ.

- Tentative set of agenda items set for 4/22 meeting with MLM
- Contacts regularized:

-with Hochstein (weekly, one hour phone meeting)

-with Zucker and Levi (approx. every other day)

-with S. Fox (via Hochstein weekly) face to face
monthly

~with Schwartz, Woocher and Rotman - phone or face to
face every other week

-with MLM, phone weekly, written reports every 2-3
Wweeks, face to face in New York or Cleveland
approximately every other week.

- Survey of major Jewish foundations completed by Margy Davis
and submitted to HZ

- Draft revision of MINA Design Document completed. (To be
reviewed]) .

ITI. Tasks to be accomplished within the next two weeks:

- Commissioner list finalized

- Phone and written invitations to commissicners
{draft invitation letter completed)

- Redraft of MINA design document submitted for review
- Tentative agenda set for first Commission meeting

- Preliminary timetable set for MINA (90 days and full
project)

- First major milestone date and peossible subject set

- Task list set in preparation for first Commission meeting



PDA/MFA agreement finalized
Additional staff interviey
JWB Biennial attended (contacts made)

First set of meetings scheduled with Commission members
{i.e. individual =zetings involving commissioner and MLM and
PD). New York meetings set. HZ suggestions for first

stings include: Berman, Mintz, Yanowitz, Wexner, Bronfman,
Fisher.

Series of interviews and meetings held by PD in Boston with
various key individuals

MINA kickoff PR issues considered. Tentative announcement
date set. Elements of preliminary press announcement
discussed and noted.

Fir L decision on role of Foundation executives

IIT. Comments
Over the next t > months the following goals should be
achieved:

Data gathered, significant gaps identified and progress made
filling those gaps.

Commission makeup finalized.

First Commission meeting set, outcomes determined, agenda
and presentations set.

Plans begun for first key MINA deliverable. This should be a
headline grabber and should oc¢cur by Fall 1988. Momentum is
crucial at the earliest possible stage of the Commission's
work. An early "blockbuster" will confirm commission
members" sense of commitment, keep them coming to future
meetings and silence the likeliest criticism {"what do we
need another study for? We need the money!").

Tentative set of milestones and timetable drafted (obviously
subject to major revision).



At this time it appears that the most significant

achievement of the next 60 to 90 days will be the cementing of
the MINA partnership.

In fact, MINA and the objectives of improved Jewish

education will most likely succeed on the strength, vitality and
institutional nature of a series ¢f partnerships:

n ok ok

-between private foundations and givers and the organized
Jewish Community. This includes communal fundraising and
substantive structures -- CJF, JWB and JESNA and the
federations, bureaus, and Ys and JCCs they represent.
Another significant part of this communal structure is the
synagogue. While this partnership seems to be the strongest
at this time it must not be taken for granted.

-between various forms and formats of Jewish education: Day
schools, supplementary education, family formats, informal
variations, etec, etec. This partnership also encompasses a
key link between adult/child and family education.

-between home and school (classroom)

-between the denominations

-between the private foundations

-between professionals and laypeople in general

- particularly between Jewish educators as practitioners,
lay leaders and scholars and other Jewish community
professionals

-between the interests and leadership invelved in Jewish
education in North America and similar leaders and interests
in Israel

—the most important partnership is that between MINA
Chair/staff and the commissioners. MINA must elicit the
strongest possible involvement of the commissioners, their
firmest commitment in terms ¢f time, money, readiness to
implement findings, and their willingness to sound the
clarion call for significant improvement in Jewish
education and thus gain the attention and support of their
colleagues throughout the Jewish Community. The Commission
itself is not and should not be perceived as either "window
dressing” or a "rubber stamp".



All of these partnerships need to be formed during the very
early stages of this Commissicn {even as invitations are
being made to potential members) cemented and constantly
reconfirmed (cherished and not taken for granted). A formal
mechanism of contact needs tc be set to nurture these

relationships.
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TO: __ Morton L. Mandel — FROM:__ Virginia F Tewvi DATE: __ 5/4/88
S : il N REPLYING TO
Pal- Ak PR ST D ART LT ATEIN Lan Tsed TRAE POy 6L AR [ aag BB Fa YOUR MEMO OF:
SUBJECT:  myna
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1.

Perry Davis has asked me to communicate with you about the following matters:

I understand that the three dates originally being held for the meecing
(July 14, 20, and 21) are out. You have said that July 27 and July 28 are
possible for you. Can you please provide me with three additional dates?
I will then make the necessary calls to try to settle on one date. -

Perry and Seymour would like to arrange for a meeting in Cleveland in
mid-June and wonder what dates from June 14 through June 21 you are
available.

Did you speak with Harriet Rosenthal In St. Louis and did she agree to
serve on the Commission?

I am to remind you that contacts with the following potential Commission
members are your assignment:

Charles Bronfman - to be asked as soon as posgible
Lester Crown - you will phone

Robert Loup - Seymour Fox has spoken with him and he is expecting
a phone call from you

Charles Ratner - you will call

Leslie Wexner - Max Fisher has agreed to make a preliminary call
which is te be followed by contact from you

John Colman - you will see him when he is in Cleveland lacer this
week

you are to see him. An early phone call for an
appointment is encouraged in light of the faet
that Sara Lee has already been contacted.

Alfred Gottshalk

Norman Lamb - you will see in New York

Ismar Schorsh - you will see in New York

F2ILR2 & ALy Enabe tpr!
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May 18, 19BE

Rear Seymouwr,
Re:towards the first commission meeting

Following ouw latest conversation here.is a suggested checklist
{inot vyet ewhaustive! of those things you and 1 have agreed need
to be doane through the first commissiaon meeting.
* * * * * - * +* ®
l.Invite commissioners :
* Complete the key 12 invitation
# Set date for the commission meeting on the hasis of &
key commissioners {(Perry reported that Mort wanted these
to be, Fisher, Mintz, Yanowitz, Eerman, Bronfman and MLM)

* Complete the second tier of invitationz {many already done)

» Invite all commissioners

2.Final definition for the participation/representation of
various interest-groups: Foundation executives, the training
institutions, etc...

3.n the Bagls of this hAginm rogring contands widhk Lhese publles
{vhere relevant).

4,RBring educational consultants on board. Their tasks may
include:

* Help prepare the first meeting of the commission - content
and data-wise

# Help define the content of the Commission, and the krowledge
baze needed {fwhat exists; whalt should hbe provided); perhaps
prepare the Ffirst working document defining the state of the
field.

¥ Gtaff the taskforces
» kKeep various publices informed
5.8t final agends for first meeting of the Commission {

* First wunderstanding of problems and opporbant hies
* Sense of ownership and participation

[0
0
[
o
10
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¥ Understanding that the ocutcome will be action
i1 believe a concept evolved at the HApril  meetings -—  the
following fasks relate to the concept of & mesting cearried
primarily by cammissioners, with a significant opening statement
by HMort and substantial general discussion, as well as data
preasentations - where relevarnt — by Ccommlissianers. Closing
address perhape by schelar; nominagtion of first taskforces)

H.Dmatt suggestions for MLM & opening statement

7.D1iscuss commission and first meeting with commisslioners
(individual interviesws/meetingsT: some only?; all?). Learn their
wviews and stands.

8.IFf interviews of individual commissioners : grepare interview
schadul ey divide interviews amongst planning team and

consultants, set timetable for interviews)

.Defire data needed and format ftor key data presentation {hy
community leaders? s=cholar [star?l,staff consultant?)

1G.Assign preparation of data/analwtic materials, {e.g.the current
state of Jewish Education; key challenges/icsues)

1t.Redratt opening statement in light of 3,
i2.Develop concept of taskforces and modus cperandi

1X.hevelop firset topics for taskiorceg (related to antigipated
outcomes of the commission —— e.g. taskforce on training )

14.Concrete suggestions for first taskforces to be discussed (and

hopefully approved}? at the Commission meeting. This might
include suggested topic, chair, staff and perhaps membership.

15.Decide if materials will be sent to Cammiszioners in advance
of meeting. I¥ ves —— define and prepare.

t6.Decide on PR -—- is anything fo be done before, during, or
atter the first meeting?

17.1t  woaild probably be useful to simulate the total commission
process and prepare a very rough first 2-yvear plan.

i1B.Logistics for the first meeting

i,

1,



May 19, 1988

The following items remain open as we prepare for the first Commission
meeting:

1. Appointment of Commission members.

A, Membership
- 14 lay members in place
- 10 lay members in process
- need to decide on Canadian representation

- foundation professionals - in process

- Presidents of Jewish higher education institutions - to do
- 9 prefessional members in place

- What about Barry Shrage?

- Do we have enough people/ adequate representation?
- further discussion on "interest group" representation?

B. Letter of appointment
- revise draft
- further revisions to design document? approval by JWB and
JESNA of changes? enclose with letter
- include date of first meeting?

2. Senior Policy Advisors
- need formal Iinvitation/appointment
- further discussion of their role

3. MNanme of Commission
- relates to PR efforts [How, when, who - to handle PR?]

4. Task force development

- meet with Sr. Policy Advisors
- determine focus for each
- prepare initial papers

5. Pre-Commission meetings with Commissioners
- who sees who?
- timing
- plan for comnsistency

6. First Commission Meeting
- date
- place
- how can JWB, JESKA, GJF help with logistics?
- Agenda
- assignments
- materials to be sent in advance

7. Staffing
- develop job description for associate director
- timetable and process for appointment



- part-time secretary?
- space needs
- letter of agreement with Perry Davis



II.

ITI.

IV,

VI.

VII.

DRAFT AGENDA FOR

FIRST COMMISSION MEETING

Subject

Coffee

The Commission Process and Mission

Current Conditions, Problems/
Opportunities

Discussion

Lunch
Presentation and discussion on why

commissions are sound strategies for
change--to build enthusiasm

Present organizational structure for
Commission

Build Task Force Approach

Task Forces May Meet

Summation

Presenter

MLM

Mintz,
Yanowitz,
Berman

Larry Cremin

5. M. Lipset

5/24,/88

Time
9:30
10:00-10:30
10:30-11:00
11:00-12:00
12:00-1:30
1:30-3:45
3:45-4:00
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Henry L. Zucker * el p
TO:  Arthur J Naparstek — FROM:__virginia § Lewvi DATE: __g/3/88 &~
""" | A REPLYING TO
LET 138 TR M PR ANT Luti ATk FI0 PASIERAL P T e wa&e [ L 1IL AT YOUR MEMO OF:

SUBJECT:

Perry Davis reported today that he has spoken with Steve Solender about the use
of the New York Federation offices as a site for the Augusct 1 Commission
meeting and received an immediate positive response. Steve wanted to know
about the rolefhe and/or Peggy Tishman —“-ht playfand was told that Ms, Tishman
will probably We iffvited to serve as a .uuwmissioner and that Steve would very
definitely be fnvited to participate in the meeting, although no formal
Federation participation was planned. Perry asked that Steve provide him with
a breakdowm off fees, which he will do. Perry had the impression that Steve
might offer to] waive the fees. He (PD) plans to follow up with Selender.

Perry suggestgd that HLZ call Steve and thank him for his generosity. He
wondered if should be encouraged to make a2 similaxr call.

FAILDZ ALY DRI ERL IR )L D



June 3, 1988

TO:

FROM:

ATN

VFL

Following is a list of your short term tasks:

1.

Letter of appointment to Commissioners. This is, at the very
least, to confirm the date and place (NY Federation) of the first
meeting. We discussed also mentioning the interview process rhatc
will take place between now and early July.

Call Eizenstadt re Commission membership
Check with MIM re:

a. Tisch/Tishman/Zorensky - This was the order in which
they were to be invited. Are we to invite both Tisch and
Tishman? PD implied to 5. Solender that Tishman would
probably be invited. Who is to contact?

b. SF, AH, HLZ, and AJN all agreed that Green should be
invited. Does MIM agree? If so, who should contact?

¢. Our planning group will meet with MIM 7:30 - 9:30 a.m. on
7/13. The Sr. Policy Advisors are scheduled to meet 3:30 -
5:30 p.m. at Sheraton Hopkins. (JW cannot attend; CS may
have a conflict; AR will be there. All others can attend.)
Should we schedule the meeting to begin earlier, without
MIM, or to go later and ask MIM if he 1s available? SF
doesn't think 2 hours 1Is enough time.

Work on appointment of Assistant/Associate Director. In addition
to interviewing Debbie Hirshman, I suggest contacting D. Ariel,
J. Fox, A. Bemnett (?), and anyone else who might be able to help
identify local talent for the position.

There may be slightly less urgency for the following tasks:

1.

2.

Develop agenda for meeting of Sr. Policy Advisors.

Plan meeting for CAJE attendees. (There are only 2: Ingall and
Lee. Is this necessary?)

Plan and schedule pre-Commission meetings with commissioners.
Prepare Commission meeting materials.

Expense and travel policy. (I'll take another crack at this.)






TO: __Morton L. Mandel FROM:_TAmLhuLﬁL_jmpa:snﬂL____ DATE: 6/6/88
. = REPLYING TO

DEPARTMENT /ML ANT Lt OCATION ne FRH!MFNT,’FLEV’v I-CAYH)N
' v YOUR MEMO OF:

SUBJECT:  pACILITY FOR AUGUST 1 COMMISSION MEETING

Perry Davis has checked with Steve Solender concerning Federation space for the
first Commission meeting. Steve indicated that their ballroom would be
available, and a luncheon buffet of fish could also be prepared. The buffet,
according to Perry, does not include waiter service and is not elaborate, but
nice. Perry indicated the cost would be:

Ballroom - $400.00
Coffee/tea $1.00 per person or
$2.00 for A.M. and P.M. service

$11.50 per person

Luncheon

Total - $805.00
(Estimated on 30 in attendance)

If we want to go with a more elaborate lunch, we can bring in caterers. Let me
know which you prefer.

FOZETZ09ER DO FO—=T-1HO0-BE= 2=~

72752 (8/81) PRINTFD IN U S A
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Dear Art,

Here 15 & firszst stalr et guesticns o be answered foar the fact
sheet towards the first Commimsion aseting, We will refine it as
We wWork.

I will talk ta Perry Davie in the next few minutes.

when we have the data we will suggest the printiples by whicgh it
is to be analysed and the form in which (ft s %o be presented. Do
you think that it might be a good idea for tthe senicor policy
advisare to approve thizs -— and &ll other printed material at our
megting in July?

We will be sending the revised interview schedule in the next few
days.

I think it {g lnpportant to take a finel decisien on whn

interviews whom and have a phone conversation on how ta  arrange
the logistics,

Beat Regards,

PRy )
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rinassHa
FREL IMINARY DRAFT
DATS SHEETY
THE DATA  SHOWM.D PROVIDE IN A CONCISE AND DIRECT FORM A FIRBT
FICTURE OF
1, THE FIELD OF JEWISM EDUCATION IN HORTH AMERICA TODAY

2. THE GAPS —-~- THE FROBLEMS

e i i N R W imliy e ik s it e e e b A e i S P . P S e i e e e ey B M e i S e T o e ey e T T e e e el i i o A el e

OUR QUERT IONS:
(222 WHAT ARE THE RELEVANT PARAMETERS
o DOER THE DATA EXIST

- 2w HOW EASILY ACDCESIIBLE IS 1T7

- - i iy A L 8 B i ey v e 1 Sl AL il 4 . M v oy e R A Y ] S e i e e L S S e o L e e e

1.DEMOGRAFHIC DATA: TOTAL POPULLATION
AGE BROUFE (WHICH?)
TOTAL ENROLLMENT IN JEWISH EDUCATION OF ALL
TYFES =— AT GIVEN TIME (NOW: BY AGE
~- AT ANY TIME IN THEIR SCHDDLING YEARS
{(DEFINE ENROLLMENT)

Thie data shbowuld be gathered from avthoritative statistical
sources and checked with »

CJF  research department) Joey Riemeri Steven M.Coheny &,Schiff;
eta, ..

2. EDUCATIONAL, INSTITUTIONS AND PROCGRAMB (FORMAL ARND TMFORMAL)
a. NUMBER OF:

EARLY CHILDHDOD INBTITUTIONS

-~ IN JCL'S

-~ IN ZYNAGOBQUES

e (ITHER

DAY~GCHODLE (ELEMENTARY SCHOOL: HIGH 3CHOOL)

BUPFLEMENTARY SCHOOLS (ELEMEMTARY SCHOOL.: HIGH SOHGOL)

ENDUCATIONAL PROGBRAMS AT JCC’'S

YOUTH MOYEMENTS

SUMMER CAMPY

COLLEBE/GRAD JEWISM STUDIER COURSES

ADUL.T EDUCATION (BYNAGOGLIES, JCT '3, FEDERATIOMS, GUIREALIG,
ORGANIZATIONS SUCH NQ HADARRAGH, MILLFEL, ETC...}
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H.FARTICIPANTS IM PROGRAME (ARSOLUTE AND RATIO'S BY TYPE OF
INGTITUTION, PROGRAM AND BY AGE GROUP)

The best starting point is probably the Hebrew University's joint
tdata project with JESMNA, Start at JESRA for this data --  they
may alrvesdy nave +the new printouts. Then coheck with  Schiffs
FRiemer, JWEB, Riesman, ur,

3.NATIONAL AND LOCAL SERVICE ORGANIZATIONS ~ INGSTITUTIONS

BUREAUS

Other local educatinnal institutional structures

The denamimatinona and  thair aduteational inttiturions amd
ptrructures.

4 .PERSONNEL. —- THE EDUCATORS

* MUMBERS BY TYPE OF INSTITUTIONS (SEE LIST #2 AROVE)
» NUMBERS BY LEVEL AND FUNCTION
# PROFILE ~ EDUCATIDNAL BACKORDUND, ISRAELIS,
® EMPLOYMENT CONDITIONS 3 SALARIES, BENEFITR
#* FULL=1ME; FART-TIME
» TURNOVER (RETENTION)
* RECRUTTMENT
5. JOBS

*« POSITIONE (BY TYFE)
& FILLED (BY QUALIFIED/LESE THaN QUALIFIED)
* UNFILLED

Try £ho plospmeme Bumas,.s JEBNA onid Lire denumlinalionsg woyivia
Ettenberyg at JTH; etco...

&, TRAINING INSTITUTIONG RBY FPROBRANM TYFE, NUMBER OF PARTICIPANTS
AND ANNUAL NUMBER OF BRADUATER {(WHERE THEY ARE?}

FULL TIME PRDQARAMS

FPART ~TIME

IN-SERVICE

—~Burpaus

~0n  the Job Tralning Frograms (in schooles; JCC's

eto. .}

PROGRAME IN [SRAEL
-~ Short fterm {(e.q.Summer grograme at Meltong etc..)
== Long=-fteran (e.g.Machon Gold: freenberyg  Inatitutes

Melton Denter: other)

JESNA did & swvay in 1984, They should have it on file,
Includes eronomic data.

fulk Joey Riemer and peuple at Brandels. See "Jewigh Education® =
special Tesue. Erandeiz Conference (publicabtiond.
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TORINORC IS DATAH

#008T
#FUNDING
#GRANTS

Start wlth fthe research deparfeents of JWR akd CIF.  Dhech with
JESNA and with Schiff, Check with Senior federation planner guch
g5 Hubarmang Jack Ukeles knows a ioct,

For all categories the datae should he checked with top experte,
Ng new datsa should be created; oniy available dete should be
gought.

THE DATA BHDULD HELF U3 DEAL WITH A DRFINITION OF NEEDS,QAPS,
FURTHER DATA THAT MUGT BE GATHERED.

IW ORDER TO ILLUSTRATE THE POINT COULD WE:

USE OME MAJOR METROPDLITAN CENTER A3 EXAMFLE/CASE? {e.g. Loz
Angeles study of 19827)

e

USE MEDIUM CITY

SE cMALL COMMUNITY {(Ask SBSusan Wall afygut New Haven?



COMMISSION ON JEWISH EDUCATION
List of Commissioners

Handell Berman
Southfield, Michigan

Jack Bieler
New York, New York

Charles Bronfman
Monitreal, Quebec

John Colman
Glencoe, Illinois

Lester Crown
Chicago, Illinois

David Dubin
Tenafly, New Jersey

Stuart Eilzenstat
Chevy Chase, Maryland

Joshua Elkin
Jerusalem, Israel

Eli Evans
New York, New York

Max Fisher
Detroit, Michigan

Alfred Gottschalk
Cincinnati, Ohio

as of
June 9, 1988

Irving Greenberg
New York, New York

Robert Hiller
Baltimore, Maryland

Carcl Ingall
Providence, Rhode Island

Mark Lainer
Encine, California

Norman Lamm
New York, New York

Sara Lee
Los Angeles, California

Seymour Martin LipseC
Stanford, California

Robert Loup
Denver, Colorado

Morton Mandel
Cleveland, Ohio

Matthew Maryles
New York, New York

Florence Melton
Columbus, Ohio

IN NORTH AMERICA

Donald Mintz
New Orleans, Louisiana

Lester Pollack
New York, New York

Charles Ratner
Cleveland, Chio

Esther Leah Ritz
Milwaukee, Wisconsin

Harriet Rosenthal
South Orange, New Jersey

Alvin Schiff
New York, New York

Ismar Schorsh
New York, New York

Daniel Shapiro
New York, New York

IsidoTre Twersky
Cambridge, Massachusetts

Bennett Yanowitz
Cleveland, Ohio
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TO: Morton L. Mandel FROM: __ Arthux J DATE: 6/14 /88
' ‘ REPLYING TO
GFPARTMEMNT AL AMT | O0AT 110 OrPAITREMNT PLANT Lenu ATy YOUR MEMO OF:
SUBJECT: NEW YORK FEDERATION REPRESENTATIVE FOR MINA

I spoke with Steve Solender over the weekend about New York Federation
presentation on the Commission on Jewish Education in North America. He
dicated a clear preference for Peggy Tishman over Billy Tisch.

If you agree with this recommendation, please contact Peggy quickly (home:
212-860-7541 or New York Federationm: 212-980-1000). I will follow up with
Steve after I hear that the contact has been made.

I also thanked Steve for his generous offer of Federation space for the first
meeting, but indicated that we will be meeting at the JWB offices. He
understands why it is important to meet at JWB. Steve would like te attend the
August 1 meeting, and I thought it might be a good idea to invite the
federation executive of the city in which we meet to each Commission meeting.
What do you think?



ey

1

1T
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DRAFT &/14/88
Mandel [nitiative - North America
Potential Commission Members
Status Checklist
Confirm first

(1)Billie Tisch or (2) Peygy Tishman or (3} Mary Zorensky

Name | Response | Letter Sent | Follow-up visit | Material sent | meeting date - 8/1 | Comments
--------------------------- R ] ] ] e e S
I. LAY LEADERS | | | | | |

Mandell Bermen | yes | 6st0/88 | AN | | ok i
Charles Bronfman | yes - /3 | 6/s10/88 | AN/SF | | oK i
Lester Crown | yes - 6/3 | &/10/88 | HL2 i | oK i
Stuart Eizenstat | yes - 676 | &s10/88 ] AN i | oK |
Wax Fisher | yes - 4726 | 6710788 ] AdN | oK l
Ludwig Jesselson | ] | AH | | |
Mark Lainer | yes - 5/11 | &/10/88 | SF | | ¥FL |
Robert Loup | yes - 5/8 1 &/10/88 | AH | [ oK [
Morton L. Mandel | yes { 6s10s88 | AH | | oK |
Matthew Maryles | yes - 5/5 | 6710788 | AN | | O - out 7/25-8/9 |
Florence Melton | ves | ést0s88 | AH | oK |
Donald Mintz | yes i &s10/88 | AN | | oK |
Lester Pollack | yes - 4/29 | 6/10/88 | AdN | | oK |
Charies Ratner | yes - 5/5 | &s10/88 | SF | | oK |
Harriet Rosenthal | yes - 4/29 | &/10/88 | AN | | oK |
Esther Lesh Ritz | yes - 4/29 | 6/10/88 ] &H | | oK |
Dan Shepiro | yes - 6/3 | 6710788 | AJK | | oK |
Robert Smith | | | SF | | |
Leslie Wexner | | | AdN | | | Max Fisher witl encourage him {per 5F)
Bennett Yanowitz | ves | 6/10/88 | AW | | ox |
John Colman | yes - 5/5 | 6/10/88 | HLZ | | KO - free before and afte|
Aaron Ziegelman | | | AN | |
{ [ |
Henry Kochitsky | | | HLZ | } | HLM wrote 6/10; HLZ to follow up
Mona Ackerman -Fdn | | | AJNZHLZ | | | HLZ wrote S/17/88
Robert Arnow - Fdn | | | AdN/HLZ | | | MLM wrote 6/9; HLZ to follow up
ELi Evans - Fdn | yes - 6/6 | 6/10/88 | AJN/HLZ | [ | done
Robert Hiller - Fdn | yes - &/6 | 6/10788 | AJH/HLZ | i | done
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1l. PRES, HIGHER JEWISH ED
Alfred Gottschalk
Nerman Lamm
tsmar Schorsh
Arthur Green

111. SCHOLARS/EDUCATORS (1}
Seymour Mertin Lipset

[¥. JUDAIC SCHOLARS (1)
Isidore Twersky

V. JEWISH EDUCATORS (7)

bavid bubin

Jack Bieler

Joshus Elkin

Sara Lee

Alvin Schiff

Irving Greenberg
Carol Ingell

V1. SR, POLICY ADVISORS
David Ariel
Seymour fox
Annette Hochstein

Response
yes - &/9
yes - 5/31
yes -~ 6/3
yes - 4/25
yes - S/
yea - 5/5
yes - 4f29
yes - 5/4
yes - 4/29
yes - 4728
yes - 5/18
yes - Lf29

yes
yes
yes

Mandel [nitiative - North America

Potential Commission Hembers
Status Checklist

6/10/88
6/10/88
6/10/88

6/10/88

6/10/88

6/10/88
&6/10/88
6/10/88
6710788
6/10/88
6710788
6710788

6/10/88
6/10/88
6/10/88

SF
AH} MLM prepare
AR} MLM prepare

5F

SF

AJN

AH

AH - done 6713
SF

AJH

AH

AH

Confirm first

meeting date - B/1

R R

oK

DK

oK
SF
oK
ND
0K
KO
ND

0K
oK
oK

- out B/15-20

MLM to call
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Mandel Initiative - North America
Potential Commission Members
Stetus Checklist
Confirm first

Follow-up visit | Material sent meeting date - B8/%

| | | | ]

i | | | |
Stephen Hoffman | yes | 6/10/88 | | [ NO |
Arthur Naparstek | ves [ | | | ok |
Arthur Rotman | yes | 6/10/88 | | | oK |
Carmi Schwartz | yes | 6s10/88 | | | ok |
Herman Stein | yes | 6710783 | | | NO |
Jonathan Woocher | yes | 6710788 I I | no |
Henry Zucker | yes | | | | ok |

| I I | | |
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[. LAY LEADERS
X--Mandetl Berman
X-«Cherles Bronfman
X--Lester Crown
x-3tuart Eizenstat
¥--Max Fisher
x-Ludwig Jesselson
x-Mark Leiner
x-Robert Loup
¥--Morton L. Mandel
X--Matthew Maryles
X--Florence Melton
X--Donald Mintz
x-Lester Pollack
X--Cherles Ratner
x-Herriet Rosenthal
X--Esther Leah Ritz
x-Dan shapiro
X--gobert Smith
X--Leslie Wexner
X--Bennett YanoWitz
x-John Colman
x-Aaron Ziegelman

x~({1)Billie Tisch or {(2) Peggy Tishman or

Henry Kochitsky
HMone Ackerman -Fdn
Robert Arnow - Fdn
ELi Evans - Fdn
Robert Hilter - Fdn

|
[

Mandel Initiative - North America

Characteristics of Potential Commission Members

Detroit
Montreal
Chicago
Baltimore
Detroit
New York
Los Angeles
Denver
Cleveland
New York
Columbus
New Orleans
New York
Cleveland
Hew Jersey
Milwaukee
New York
Washington
Columbus
Cleveland
Chicago
Mew York

Toronto

Affiliation

CJF - Pres.
Foundat ion
Foundation

CJF/Foundation|

Foundation
JESNA

UJA/Federation|

CLAL/Federatn |
Fourdtn/J. Ed |

JWB - Pres.
NYCRC/JWB
Federation
JWB
CJE/IWB/JIDC
Federation

JWB/Heb. UzdCC|

Foundation
JESHA

JDC/Federation|

CLAL

Depomination

Conservative
x
Conservative

x

orthodox

Conservative
x

Orthodox
Conservative

Conservative

X
Conpervative
Conservative
x
Conservative
Reform

(3) Mary Zorensky

BJE

I
I

]
|
|
|

COrthodox

70's
T0'a
45-50
60-ish

40's
65-70

507g
50

60-ish
50

55

50
S0-60
60-ish

50

Assig nt |

done

MLM Will see

done

done

DONE

done

done

done

done

done

done

done

done

SF Will advise MLM how to approach
MLM will see after Bronfman & Fisher accept
done

done

HLZ wit( ask !. Greenberg to contact
AN witl discuss with ML

Hi.Z to call following MLM talk with Bronfman
HLZ has written

MLM hes written; HLZ to follow up
done

done
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1I. PRES, HIGHER JEWISH ED
Alfred Gottschalk
Morman Lamm
Ismar Schorsh
Arthur Green

I1l. SCHOLARS/EDUCATORS (1)
Seymour Martin Lipset

[V, JUDAIC SCHOLARS (1)
[sidore Twersky

V. JEWISH EQDUCATORS (7)
David Dubin
Jack Bieler
Joshua Elkin
Sara Lee
Alvin Schiff
Irving Greenberg
Carol Ingall

V1. SR, POLICY ADVISORS
David Ariel
Seymour Fox
Annette Hochstein
Stephen Hoffman

Cincinnati
New York
NeW York
Philadelphia

Paio Alto

Boston

Nest Jersey
Mew York
Hewton, MA
Los Angeles
Mew York
Mew York
Providence

Cleveland
Jerusglem
Jerusalem
Cteveland

Mandel Initiative - North America
Characteristics of Potential Commission Members

HUC
Yeshiva Univ.
JTS
Reconstruct.

Stanford

JWB
Ramaz School
Schechter Sch.
HUC
Educ/Fed

CLAL

I
I
I
|
I
I
I
|
I
I
|
I
Harvard |
I
|
I
I
I
I
I
|
BJE |
|

|

|

I

CCJdS

Hebrew L.
Mativ Consltnt
JCF

Denomination

Reform
orthodox
Conservative

Orthodox
Orthodox
Conservative
Reform
Orthodox
Dirthodox
Conservative

55-60
55-40
50

65

SD-ish
305

55

50-ish
45-50

MLH to call

done

done
done
done
done
done
dohe

letter to go from MLM
letter to go from HMLM
letter to go from MLM
letter to go from MLM
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Arthur Neparstek
Arthur Rotman
carmi Schwartz
Herman Stein
Jonathan Woocher
Henry Zucker

Cleveland
New Yark
New York
Cleveland
Hew York
Cleveland

Handel Itnitiative - North America
Characteristics of Potential Commission Members

letter
letter
letter
letter
letter
letter

to go
to go
to go
to go
to go
to go

from MLM
from MLM
from MLM
from MWLM
from MLM
from HLW
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271788 Data Presentatiaon
I. Oraft of presentation Ltorpics.

1.

Demographic data and aggregate data for formal educatiaonal
settings.

A.

Page

Data

Bar chart will indicate numbers aof all 5-17 vear old Jewish
voung people (for census vear 1982- 5.7m total population)
and breakdown for total! population, 13} % and numbers of
young people not enrolled in any farmal Jewish educational
setting, 2}% and enralles for day schools, and 3% and
enrglles for supplementary scheols. (see JESNA chart)

Line chart will show total number of enrcllers and % of
students by grade levels. One line for day school students
and different color line on same chart for suppiementary
school studente by grade. [Chart will indicate strong drop
off of population after bar/bat mitzvah.]

Trend indications. 1)Bar chart comparing day school and
suppltementary school enrollment {by % of total enrollment
and actual numbers) for 1962 and 1982.

2) Bar chart indicating % of all respondents (in
1982)answering ves to the quecstion "did vyou ever receive any
Jewish educatian''-—— 71-75%, and Al Schiff's projection of
what that % will be for all current 5-18 year olds ——- 60%.

Chart indicating number of day and supplementary schools in
1982 and estimates for 1988.(maybe this can be part of A.)

Perhaps on the same chart as above, number of Jewish
educators (senior and teachers) for day and suppliementary
schootis.

20
on infgrmal Jewish educational settings.

As available, data on institutions and enrcilment for the
following (in some categories data will not be available).

- K and pre-K programs

- camping programs

- vyouth organizatiaons

- callege and univercity pragrams

- adult educatiaon programs

- Israel proarams for North Americans.
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Y Salary data

C. E<onomic_data:
1» JESNA caost estimate for day and supplementary schoaols
?) Bar chart showing trends of Federation allocatiaons to
Jewuich education {(aes part of all Federation 4ollars) from
1980-1986.

0. Series of charts of numbers for {anada.
Page 3 ar 4.

Ackpquledaments of sources used and i1ndividualse and institutions
providing assistance in the preparation of this report.

The above data can be presented in writing in advance of the &/1
meeting and reviewed briefly at the meeting.

(XS EE RS S X

I1. Needs _Discussion
[LTo be presented orally or in uriting on Aug. 1.1

Persognnel _prgblems. Data to be presented on the dearth of
personnel and the 1982 findings about the lgu level of training
of personnel:

A. More supplementary school teachers had college degqrees
than did Jewish studies teachers in day schopnls (83%
compared to 65%) . 3% of supplementary schogol teachers
and 17% of day school teachers had no coilege education
at all. Jewish study teachers in day schaaols were
better educated in Jewish studies (27% were rabbis as
opposed to 8% in suppiementary schools), 78% of day
school teachers had more than a high school Jewish
education, less than 50% of supplementary teachers had
a high school Jeuish education. In Orthodox day schoaols
and supplementary schools the teachers had more Jewish
educational backaround than in conservative or reform
schools. Again, in all supplementary schools over 40%
nf all teachers had no more than a high school Jewish
Education and in reform schools 46% had no more than 3
nigqh schoo! Jewirsk educatian.

SOURCE: JESNA and Dubb and DellaPergola Repart No.4.



Day School (30 hourse of tesching per week) 519,800
full time elem. public_schogl teacher 25,300
full-time elem. privata school tasacher 12,100

Supplamentary School (12 hours of teaching/wk) 3,000

SOURCE: JESNA citing & projection from "Teacher Salary
Update'" in TRENDS_#%. JESNA, 1985 hkac the following

chart:

Latest NEA fiqures show the average public school teacher’s
salary has risen to $28,031 in 1287 (since 1982 there has
been a 62% increase).

SOURCE: The_New York Times, May 6, 1788

C. Paositions_unfilled (pguw _and_trends)_

There are estimates (bacsed on surveys of laocal Jewish
Education Bureaus) that in some areas of MNorth America as
many as 15% of supplementary schogl teaching slots are
unfilled as of the first day of school.

SOURCE: Unpublished report by Isa Aron and Adrianne Bank,
"Dealing with the Shortage of Supplemeniary School Teachers: An
Exploratory Study'. Report funded by JESNA. Will require
permission to quote the survey.

Woridwide 1/3 tao 1/2 af the 4000 people holding senior
positions in Jewish education '"do not meet minimum criteria
of qualifications for Jewish studies, educational theary and
practice and/or leadership and adminictrative ability." p.3
interim report 1986.

Worldwide na more than 100 people graduate amnually from
training programs for senior pasitions. {(p.4) To meet the
need for 10 years 390-400 =zenior educators must be trained

annually.

SOUJRCE: "Senior Personnel for Jewish Education Progaress Report -—-—-
December 1986'" The Jewish Education Committee of the Jewish
Agency, December 10, 1986. Report submitted by Annette Hochstein.

0. Training_institutians

4 training institutions in Israel and 127 programs in tha
i1.5. {does not 1nclude discontinused programs or advanced
degres york in various universities not designated 2as
training renters.)



Mumber of graduatecs in larael , 1985 26
Israel . 15984 E;
u.s. . 1935 2
u.s. . 1286 58

SOURLCE: "Senior Personnel for Jewish Education Progress Report —-
December 1986"

Iype_of Progaram #_of fyull time_siudents
Bachelars lewvel 45
Masters level 101

SOURCE: JESNA "Statistical Highlights™ Enrgilment_in_Jewish
Educator_Traiping_Proarams_in_Jewish_ lInstitutions_of Higher
Learnina {1282326).

E. Deficiencies _of Supplementary Education
Guote relevant statistice from Schiff, NYBIE report.

33332
III. INFORMATION GAPS

fi. More detailed enrollment data about early childhood education,
infaormal settings of Jewich education. We need a sense af the

impact of Jewish educational intervention at different formal and
informal settings (including the Israel connection),dropouts,etc.

B. Data is needed about the impact of wvarious iraining programs
for Jewish educators, pre—-service, in-serwvice, in Israel, etc.
figain, de uwe have a way af assessing the impact? Markel research.

C. Data is needed an the question of recruitment, retention and
development of educational ctaff. What ic the impact of salary
and fringe package as compared to non-financial motivation.

D. Data is needed on the opportunities to improve Jewish
educational services wvia community networking (involvement of
Congregations, JCCs, Federations, and Bureaus/Schools).

E. What 15 known about lay leadership in Jewish education at
various communal levels? Who is involved, what 1s their Tevel of
involvement, planning, fund-raising, accountability, etc. This
applies at the Bureau, Federation, School and private faundation
level.

F. dhat do w2 know about the economics of Jewish education? Have
teition Jevels kept up with increased levels of wealth in the
Jewish cgmmunity. On the oiher hard, are some families still
unabkle to afford Jewish education for their children?
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Perry Davis Associates, Inc.
535 Fifth Avenue, New York, NY 10017 » (212) 682-8484

L3573

New Address:25 W.d45th Street, Suite 1409, NYC 10036 {212)840-1166

To: Art Naperstek
From : Perry Davis

Date: July 5, 1988

Re: Data presentation format for Aug. 1

There are several assumptions governing our presentation of data
for the first meeting of the Commission:

] The data has to be conc¢ise, clear and meaningful.

[ | The sources have to be wide ranging, reflecting our general
partnership theme. An acknowledgment page will thank the
individuals and a wide range of institutions that have
reviewed our draft report or made commente and suggestions.
This will counter the contention that one source of data is
monopolizing the report.(We asked for contrary data sources
at every interview.)

| Some Commissioners will conclude that the report is
simplistic and will want deeper analysis. We have to be
clear that this report is descriptive rather than analytic
in nature. Others will complain that there is toc much data
being thrown at them at one time. Hopefully, we will strike
the right balance for most Commisgsioners. In general we
should err on the side of too little data or analysis -~ the
gaps can be filled in over the life of the Commission.

] Despite all of our efforts to cover all the bases in data
presentation, some will still criticize the data, or the way
we are presenting it. The criticism will be justified in
some cases, because everyone readily admits to substantial
problems surrounding the primary data collection efforts.
Perhaps a clarifying sentence or two in our report can
forestall this. Others will find erroneous reasons to fault
our presentation (eg. they will jump to conclusions that we
don't make simply by inferring too much from a simple
statistic).

] The oral presentation of the data is a critical point on the
Aug. 1 agenda. A worst case scenario might involve a lay
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Commissioner giving the presentation of the datas and being
peppered with questions and eriticisms about the material,
In almost every c¢ase (perhaps with the exception of
Yanowitz) a lay Commissioner will find it difficult to
respond adequately. The situation can become quite
uncomfortable.

On the other hand, & deft presentation will become a
heuristic experience for all present. It will stimulate
spirited discussion and lead naturally into the major
decision making part of the meeting =-- choice of task force
study areas. My suggestion, is that a professional (even a
member of the staff or one of the senior policy advisora)
make the presentation to the group.

Presented carefully, the data report will produce the
following results:

- Provide a threshold level of information about Jewish
education in the US and Canada to all Commissioners -
{enrollment numbers, kinds of institutions, etc.)

- Highlight some of the problems and opportunities facing
us in the area of Jewish education - (the shortage of
qualified personnel, overall funding shortages but
increasing federation commitments, etc.) [T think we
have to add some more positive issues to the report].

- Emphasize the broad areas of lgnorance, the knowledge
gaps still facing us -- (eq. what works and what
doesn’t in a host of areas, economic data gaps, lay
leadership development needs, the educational system of
the future ~ "blue sky",etc.}.

This ia the critical point. We know that massive
resources are needed to improve the condition of Jewish
education in North America, but we don't know where
private and communal investments will yield the highest
return, the largest "bang for the buck”. This
Commission will, in a relatively short period of time,
£ill in the gaps, provide the information necessary to
make informed and potent giving much more likely.

A RA
steps:

Finalize data collection

Agree on format and content of the written report

{including graphs and tables}). Mort and members of the
senlor policy group should sign off on the final report and
it should be mailed to Commissioners by July 18.

Prepare slide, charts or overhead projections for Aug.l.
Agree on who presents the report, and brief that individual,






7/7/88
Logistical matters to consider fc meeting in NYC:

Travel Arrangements

-- plane reservations for MAF personnel:

MIM - coming from FL; planning return at 6:35, could change to 8:30
HLZ - from Cleveland early a.m. 8/1, ret. ¢. 8 p.m. 8/1

AJN - from Martha's Vinyard te NYC early p.m. 7/31, ret. a.m. 8/2
VFL - from Cleveland p.m. 7/31, ret. c¢. 8§ p.m. 8/1

-- a block of 10 rooms has been reserved at Madison Towers Hotel - Madison
Ave. at 38th for 7/31. Rate is %90 - no tax if each guest has a tax
exempt form (I'll check w/JWB about this). Rooms must be reserved by
7/24,

-- arrange for cars teo plck people up at JWB to take them te the airport
at 4:00 on 8/1 - We'll ask JWB to help. Will get flight infe when
participants register.

Meeting Arrangements

-- letter confirming time and place of meeting and reply card confirming
plans teo attend - in process

-~ adequate space for meetings and lunch set-up

-- name tags - pre-printed - JWB will do

-- lunch place cards - JWB will do

-- registration process - VFL will coordinate - what should it be?

-- coffee, tea and danish for before meetings and coffee/tea/water during
JWB will handle

-- there will be a 15 min. break before lunch for soft drinks, juice, and
sherry (be sure we use Seagrams) while lunch is set up in meeting room -
to be arranged with JWB

-- lunch - menu, table size, set-up - discuss with &R on 7/7
-- materials to be mailed prior to meeting, including agenda

-- materials to hand out at meeting - books containing:
- agenda
- design document
- bios of commissioners (who will prepare?)
- list of staff and consultants
- any other materials? administrative, organizational,
procedural, factual info












MINUTES:

DATE OF

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

MEETINGS: July 6, 7, 1988

DATE MINUTES ISSUED: July 13, 1988

FRESENT

PRESENT

ON JULY 6: Arthur Naparstek, Chair, Perry Davis, Seymour Fox,
Annette Hochstein, Joseph Riemer, Ginny Levi,
Secretary

ON JULY 7: A_M. - Morton Mandel, Arthur Naparstek, Perry Davis,

Seymour Fox, Annette Hochstein, Ginny Levi
P.M. - David Ariel, Steve Hoffman, Herman Stein,

Arthur Naparstek, Perry Davis, Annette
Hochstein, Ginny Levi

A series of meetings was held on July 6 and 7 to review the current status
of preparations for the August 1 meeting of the Commission on Jewish
Education in North America and to determine how to proceed.

Qutcomes

of discussions include the following:

A. logistics

1.

2.

The meeting will take place at the New York Federatiom.

When they register, commissioners will be asked for return flight
information so that an appropriate number of cars can be in place
and ready to take people to the airport, Also at registration,

they will be given name tags as well as identification cards which
they will place in front of them on the table in the meeting room.

Each commissjioner will be assigned te a staff person who will be
responsible throughout the life of the Commission for maintaining
contact and seeing that they are with us in the Commission
process.

VFL will check with Federation on details, including lunch
arrangements, and will review options with AJN and MIM.

Travel expenses - We will try to anticipate commissioners who will
require reimbursement and will offer to reimburse their

expenses. For the August 1 meeting, it is anticipated that this
will include Bieler, Elkin, Lipset and Twersky.

Among the details which VFL will work out with the New York
Federation will be the establishment of a message center.
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7. Following the Commission meeting we will hold a debriefing session

with senior policy advisors. [We should try to schedule this in
such a way that people returning to Cleveland can do so that
night.] The smaller plamnning group will continue to meet in New

York on Tuesday, August 2 to determine next steps in preparation
for the second Commission meeting. During the debriefing sessions
we will decide what task forces, technical groups, and independent
research should be undertaken and will begin to plan
implementation.

B. Book for Commissioners

Agenda

Design document

Data paper

Biographies of commissioners (David Ariel will prepare)
List of staff and consultants

Outline of main points of MIM's opening statement
Outline of major issues emerging from interviews

mHe AN T

B. Agenda for August 1 Meeting
. 1. The goals of the first Commission meeting include the following:

a, To establish the expectation that, at the end of Commission
proceedings, we will have a series of concrete proposals for
implementation.

b. To engender enthusiasm and a sense of commitment among
commissioners.

¢. To begin to develeop a sense of the directions the Commission
may take--emerging consensus,

d. To galn agreement with the concept of establishing task
forces, techmnical groups, and independent study projects and
te begin te formulate a list of areas to be studied in this
manner.

e. In light of the above, to develop a framework for movement
beyond the first meeting.
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2. A Tentative Agenda Follows

10-10:30 - Coffee and registration

10:30 - Opening Presentation - Morton Mandel

Review of vision, mission, and partnership. SF and
AH will prepare based on the interlocking themes which
will have emerged from the interviews of commissioners.

11:00 - Discussion I

This should be open discussion, not too structured.
Some commissioners may be invited to prepare brief
statements for presentation at this time.

12:00 - Reaffirm Partnership - Donald Mintz & Bennett Yanowitz

With assistance from AJN and thelr respective

professional heads, each will be prepared to comment

on their visions of opportunities which the Commission
. could present for informal and formal education.

12:30 - lunch

Ve will try for tables of six, eight at the most, and
will assign seats.

1:30 - Presentation of Data - Joe Riemer

PD and AH will have prepared a series of charts and
graphs representing the data which has been gathered
by PD. Copies of these charts and additional data
will appear in the books distributed to commissioners.
If possible, a summary of data will be sent out prior
to the meeting. The purpose of this presentation will
be to put the discussion of the morning in context,
presenting demographics, a statement of needs, and a
statement of gaps in dava. This data will have been
reviewed with the knowledgeable professionals prior to
the meeting.

1:45 - Discussion II
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2:45 - Summary/Synthesis-Who ?

The purpose is to identify themes which will have emerged
from the discussion to this point and which might be used
as the basis for the establishment of task forces, technical
groups, and independent research.

3:00 - Discussion III

3:55 - GConcluding Remarks - Morton Mandel

This will include some reference to next steps,
including future meeting dates.

C. Points Relating to Proposed Agenda

1. SF will prepare a list of potential tough questions/comments and
appropriate responses for MIM. Plamning group members are
encouraged to provide Seymour with potential problems as they

arise.
2. We will discuss further the possibility of inviting several
. comnissioners to tell their own stories--to personalize some of

the peints we expect to make.

3. It was pointed out that our original direction was to address the
issue of Jewish continuity with Jewish education as the primary
vehicle for ensuring continuity. A reference to this context
should be included in MIM's opening remarks.

4, The name of the Commissien may imply to many that we are limiting
ourselves to a review of formal education. MIM's opening remarks
should clarify our intention to keep the definition broad. In
addition, we may wish to consider a different name for the
Commission. Senior policy advisors were encouraged to propose
alternmatives.
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D.

A Possible Framework for Jewish Education in the Future

MIM proposed the following cutline as a possible basis for a
Commission-proposed framework for Jewish Education in North America in
the future:

1. Jewish community {where people are)

a. What outcomes do we want?
b. What might we want to achieve?

2. Local community structure {(where service is delivered)

a. What services need to be provided?
b. Who best to provide them?
c. What planning systems and management systems need to exist?

3. HNational community (supports local service delivery institutions)

What services need to be provided?

Who best to provide them?

What planning systems and management systems need to exist?
The national community includes:

a0 on

i. national Jewish system organizations
ii, religious dreams
1ii. academia

Review of Commissjion List

During Iinterviews, several commissioners pointed out that rabbis are
conspicuously absent from the Commission list. It was noted that if
rabbis are to be selected, it should be for their point of view and
emminence rather than for their representativeness of their
denomination, Three possible appointees include Zeldan (Reformed),
Schulweis (Conservative) and Luchstein (Orthedox). It was suggested
that we might wish to find a Canadian rabbi and/or educater. This is
to be discussed further at meetings scheduled for 7/12 and 7/13.



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Commission Members

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 595 Madison Avenue,
New York, NY 10022, (212) 888-2035

Dr. Ackerman is a clinical psychologist and President of the Riklis Family
Foundation. 5She is active im UJA/Federation of Jewish Philanthropies of New
York and American Friends of Rechov Sumsum.

Ronald Appleby Q.C., Robins, Appleby & Taub, 130 Adelaide Street, West, Suirte
2500, Toronto, Ontario MS5H 2M2, (416} 360-3333

Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved
mainly in business income tax consultations; he speaks and writes regularly on
this subject. He is active in many civic and Jewish causes, including the
Toronte Jewish Congress, Jewish National Fund, Council of Jewish Federations,
and United Jewish Appeal.

David Arnow (Ph.D.), 1114 Avenue of the Americas, New York, NY 10036,

(212) 869-9700

Mr. Arnow is a psychologist, President of the New Israel Fund and chair of the
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance.

Mandell 1.. Berman, 29100 Northwestern Highway, Southfield, Michigan 48034,
(313) 353-8390

Mr. Berman was President of Smokler Corporation, a real estate developer. He
is Chairman of the Skillman Foundation, President of the Council of Jewish
Federations, and past President of the Detroit Federation. He served as
Chairman of the American Assoclation of Jewish Education and is Honorary
Chairman of JESHNA.

Jack Bieler (Rabbi), Hebrew Academy of Greater Washington, 2010 Linden Lane,
Silver Spring, Maryland 20910 (301) 649-3044

Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction
at the Hebrew Academy of Greater Washington. He has served as Chairman of
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow.

Charles R. Bronfman, 1170 Peel Street, Montreal, Quebec H3B 4P2,

(514) 878-5201

Mr. Bronfman is Co-Chairman and Chairman of the Executive Committee of The
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman,
Canada-Israel Securities Ltd. He is Director of the Canadian Council of
Christians and Jews, and active in many civic and Jewish causes.




John C. Colman, & Briar Lane, Glencoe, Illineoils 60022, (312) 835-1209

Mr. Colman is a private investor and business consultant. He is a member of
the Executive Committee of the American Joint Distribution Committee and is
active In a wide variety of Jewish and general institutions.

Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street,

Suite 3710, Columbus, Ohio 43215, (614) 461-8112

Rabbi Corson is President of the Wexner Foundation. He was a director of the
Jewish Community Relations Council of Philadelphia, United Israel Appeal of
Canada, and B'nai B'rith. He is active in many Jewish and civiec causes.

Lester Crown, 300 West Washington Street, Chicago, Illinois 60606,

(312) 372-3600

Mr. Crown 1Is President ¢f Henry Crown and Company, Chairman of the Board of
Material Service Corporation and Executive Vice-President of Gemeral Dynamics.
He has served as Chairman of the Board of The Jewish Theological Seminary of
America.

David Dubin, JCC on the Palisades, 411 E. Clinton, Tenafly, New Jersey,

(201) 569-7900

Mr. Dubin is Executive Director of the Jewish Community Center on the Palisades
and author of several articles in The Journal of Jewish Communal Service on
Jewish education within Jewish community centers.

Stuart E. Eizenstat, Powell, Goldstein, Frazer & Murphy, 1001 Pennsylwvania
Avenue, N.W., Sixth Floor, Washington, D.C. 20004, (202) 347-0066

Mr. Elzenstat practices law in Washington, D.C. and teaches at the Kennedy
School of Government at Harvard University. He was Director of the domestic
policy staff at The White House under the Carter Administration. He is active
in many civic and Jewish organizations and speaks and writes widely on public
policy.

Joshua Elkin {(Rabbi, Ed. D.), 74 Park Lane, Newton, Massachusetts 02159,
{(617) 332-2406

Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Boston. He
has taught in the Jewish Education program at the Hornstein Program in Jewish
Communal Service at Brandeis University and has just completed a year as a
Jerusalem Fellow,

Eli N. Evans, Charles H., Revson Foundation, 444 Madison Avenue, New York,
NY 10022, (212) 935-13340

Mr. Evans is President of the Charles H. Revson Foundation which supports
programs in urban affairs, Jewish and general education, and biomedical
research policy. He has written two books on the history of Jews in the
American South.



Irwin S. Field, Liberty Vegetable 01l Company, P. O. Box 4236, Cerritos,
California 90703, (213) 921-3567

Mr. Field is President of Liberty Vegetable 0il, and Chairman o¢f the Executive
Committee of Luz International Ltd. He is Vice Chairman of the Jewish
Federation of Los Angeles and a past National Chairman of the United Jewish
Appeal. He serves many other national and international organizations.

Max M. Fisher, Fisher Building, 27th Floor, 301l Grand Boulevard, Detroit,
Michigan 48202, (313) 871-8000

Mr. Fisher was Chairman of the Beoard of Governors of The Jewish Agency for
Israel, President of the Gouncil of Jewish Federations, and President of the
United Jewish Appeal. He was Chairman of United Brands Company and has been
involved with many other corporations and civie and Jewish organizations.

Alfred Gottschalk (Rabbi, Ph.D.), Hebrew Union College, 3101 Cliften Avenue,
Cincinnati, COhio 45220-2488, (513) 221-1875

Rabbi Gottschalk is President of the Hebrew Union College-Jewish Institute of
Religion. He has written extensively on ethies, education and Jewish
intellectual history.

Arthur Green (Rabbi, Ph.D.), Reconstructionist Rabbinical College, Church Read
and Greenwood Avenue, Wyncote, Pennsylvania 19095, (215) 576-0800

Dr. Green 1s President of the Reconstructionist Rabbinical College and the
author of many books and articles including Tormented Master; A Life of Rabbi
Nahman of Bratslav.

Irving Greenberg (Rabbi, Ph.D.}, The National Jewish Genter for Learning and
Leadership, 421 Seventh Avenue, New York, NY 10001, (212) 714-9300

Rabbi Greenberg is President and co-founder of CLAL: The National Jewish
Center for Learning and Leadership. He founded and chaired the Department of
Judaic Studies at City College and has taught and written widely on Jewish
thoughts and religion.

Joseph 8. Gruss, Gruss & Company, 900 Third Avenue, New York, NY 10022,

(212) 688-1500

Mr. Gruss is former head of Gruss & Company. He established the Fund for
Jewish Education in New York in association with UJA/Federation of Jewish
Philanthropies. He has provided full medical and financial support to Jewish
educators, grants to 400 Jewish Day Schools and Yeshivot and to community
organizations dedicated to Jewish outreach, and funds for school building
renovations. He supports Jewish educators through scholarships for high school
and college students,

Robert I. Hiller, Zanvyl Krieger Fund, 101 W. Mount Royal Avenue, Baltimore,
Maryland 21201, (301) 727-4828

Mr. Hiller is a consultant to non-profit organizations and President of the
Zanvyl Krieger Fund. He has been chief professional officer of the Council of
Jewish Federations and the Jewish Federatioms in Pittsburgh and Baltimore.



David Hirschhorn, The Blaustein Building, P. 0. Box 238, Baltimore, Maryland
21203, (301) 347-7200

Mr. Hirschhorn is Vice Chairman of American Trading and Production
Corporation. He is a Vice President of the American Jewish Committee and
active in Jewish education in Baltimore.

Carol K. Ingall, Bureau of Jewish Education of Rhode Island, 130 Sessions
Street, Providence, Rhode Island 02906, (401) 331-0956

Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode
Island, curriculum consultant to the Jewish Theological Seminary and
representative of the Council for Jewish Education to the Conference on Jewish
Communial Service.

Ludwig Jesselson, Philipp Brothers, Inc. 1221 Avenue of the Americas, New York,
NY 10020, (212) 5753-5900

Mr. Jesselson has served as Chairman of Philipp Brothers, Inc., Chalrman of the
Board of Governors of Bar Ilan University, Treasurer of the Board of Yeshiva
University and President of UJA/Federation of Jewish Philanthropies of New York
Joint Campaign.

Henry Koschitzky, 1 Yorkdale Road, #404, Toronto, Ontario M6A 3al,

{416} 781-5545

Mr, Koschltzky, a former Rhodes Scholar, is President of Iko Industries Ltd.
He has served as Chalrman of the Board of Jewish Education 1n Toronto.

Mark Lainer, 17527 Magnolia Boulevard, Encino, California 91316, (818) 787-1400
Mr. Lainer is an attorney and real estate developer. He is an officer of the
Jewish Federation of Los Angeles and Vice President of JESNA. He was founding
president of Abraham Joshua Heschel Day School, Vice President of Education at
Temple Valley Beth Sholom, Encino, and Chairman of the Bureau of Jewish
Education of Los Angeles.

Norman Lamm {(Rabbi, Ph.D.), Yeshiva University, 500 West 185th Street, New
York, NY 10033, (212) 960-5280

Dr. Lamm is President of Yeshiva University, founder of Tradition magazine and
the author of many books including Faith and Doubt. He was a member of the
President's Commission on the Holocaust and lectures extensively on Judaism,
law and ethics.

Sara 5. lee, Rhea Hirsch School of Education, Hebrew Union College,

3077 University Avenue, Los Angeles, California 90007-3796, (213) 749-3424
Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Union
College in Los Angeles and Vice Chairman of the Association of Institutions of
Higher Learning in Jewish Education. She is a frequent contributor to
conferences and publications on Jewish education.



Seymour Martin Lipset (Ph.D.), Visiting Scholar, The Russell Sage Foundation,
112 East 64th Street, New York, NY 10021, (212) 750-6000

Professor Lipset is a Senior Fellow in political science and soclology at the
Hoover Imstitution at Stanford University. He has been co-editor of Public
Opinion and author of many books including Political Man and The Politics of
Unreason.

Haskel lLookstein {(Rabbi, Ph.D.}, Ramaz School, 125 East BS5th Street, New York,
NY 10028, (212) 427-1000

Rabbi Lookstein is Principal of Ramaz School and Rabbi of Congregation Kehilath
Jeshurun., He teaches at Yeshiva University and has served in leadership roles
with the National Rabbinic Cabinet, the New York Board of Rabbis, the Coalition
to Free Soviet Jews and the UJA-Federation of New York.

Robert E. loup, Loup-Miller Construction Company, 10065 E. Harvard Avenue,
Suite 900, Denver, Coloradeo 80231, (303) 745-7000

Mr. Loup is a real estate developer. He is life presidenc of the Allied Jewish
Federation of Denver, National Chairman of CLAL, and past national chairman of
the United Jewish Appeal.

Morton L. Mandel, Premier Industrial Corporation, 4500 Euclid Avenue,
Cleveland, Ohio 44103, (216) 391-8300

Mr. Mandel is Chairman of the Board of Premier. He has been President of the
Jewish Community Federation of Cleveland, the Council of Jewish Federatioms,
and JWB.

Matthew J, Maryles, Oppenheimer and Company, Inc., 1 World Financial Center,
200 Liberty Street, New York, NY 10281, (212) 667-7420

Mr. Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York
investment banking firm. He is President of Yeshivah of Flatbush, Chairman of
the Fund for Jewish Education and Vice President of UJA/Federation of Jewish
Philanthropies of New York.

Florence Melton, 1000 Urlin Avenue, #1505, Columbus, Ohio, 43212,

(614) 224-5239

Mrs., Melton is the founder of R. G. Barry Corporation where she serves as
Design Consultant. She has served on the Board of Huntington Natiomal Bank,
Columbus, and is an inventor who holds a number of patents. Through her
philanthropic efforts, she has initiated numerous innovative projects in Jewish
and secular education, including a research project at Chio State University
designed to increase the self-image of junior high school children. She has
served on many national education boards.

Donald R. Mintz, McGlinchey, Stafford, Mintz, Cellini & Lang, 643 Magazine
Street, New Orleans, Loulisianna 70130, (504) 586-1200

Mr. Mintz is Founder and Director of McGlinchey, Stafford, Mintz, Cellini and
Lang and a Professor at Tulane University Law School. He was President of the
New Orleans Federation and is now President of JWB.



Lester Pollack, Lazard Freres & Company, One Rockefeller Plaza, New York, NY
10020, (212) 373-4904

Mr. Pollack is a General Partner of Lazard Freres and Chief Executive Officer
of Centre Partners. He is Vice President of the JWB and of UJA/Federation of
Jewish Philanthroples of New York.

Charles Ratner, Forest City Enterprises, Inc., 10800 Brookpark Road, Cleveland,
Ohio 44130, (216) 267-1200

Mr. Ratner is Executive Vice President of Forest City Enterprises, Inc. He is

Vice President of the Jewish Community Federation of Cleveland, Chairman of the
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare

Fund campaign. He is active in other civic and Jewish organizations.

Esther Leah Ritz, 929 N. Astor Street, #2107-8, Milwaukee, Wisconsin 53202,
(414) 291-9220

Mrs. Ritz has been President of JWB and Vice President of the Council of Jewish
Federations. She 1s Vice Chairman of Wurzweiler School of Social Work at
Yeshiva University and is a Past President of the Jewish Federation in
Milwaukee.

Harriet L. Rosenthal, 368 Woodland Place, South Orange, New Jersey, 07079
(201) 762-7242

Mrs. Rosenthal is a Vice President of JWB, She was a delegate of the Natlonal
Council of Jewish Women to the Conference of Presidents, and serves on the
Board of The National Conference on Sovietr Jewry.

Alvin I. Schiff (Ph.D.), Board of Jewish Education of Greater New York,

426 West 58th Street, New York, NY 10019, (212) 245-8200

Dr. Schiff is Executive Vice President of the Board of Jewish Education of
Greater New York, Editor of Jewish Education and Professor of Jewish Education
at Yeshiva Unilversity. He is past president of the Gouncil for Jewish
Education.

I mel H. Schipper, Q.C., Schipper Enterprises, Inc., 22 St. Clair Avenue,
East, Suite 1700, Toronto, Ontario M4T 253, (416) 961-7011

Mr. Schipper 1s president of Schipper Enterprises, Inc., a private Investment
firm. He is director of several organizations, including Co-Steel, Inc.,
Toronto Sun Publishing Corporation and the Alzheimer Society. He is past
chairman of the United Jewish Appeal of Metropolitan Toronto.

Ismar Schorsch (Rabbi, Ph.D.), Jewish Theological Seminary, 3080 Broadway,
New York, NY 10027, (212) 678-8072

Dr. Schorsch is Chancellor and Professor of Jewish History at the Jewish
Theological Seminary of America. He has served as President of the Leo Baeck
Institute and has published in the area of Eurcopean Jewish history.



Harold M. Schulweis (Rabbi, Th.D.), Valley Beth Shalom, 15739 Ventura
Boulevard, Encino, California 91436, (818) 788-6000

Rabbi Schulweis is Rabbi of Valley Beth Shalom Congregation of Encino. He is a
contributing editor to Reconstructionist, Sh'ma, and Moment magazines. He has
taught at the University of Judaism and Hebrew Union College in Los Angeles and
is on the faculty of the B'nai B'rith Adult Education Commissiom.

Daniel S. Shapiro, Schulte, Roth & Zabel, 900 Third Avenue, New York, NY 10022,
(212) 75B-0404

Mr. Shapiro is a partner in Schulte, Roth and Zabel. He has served as
President of the Federation of Jewish Philanthropies of New York and is Vice
President of the Council of Jewish Federations.

Margaret W, Tishman, 1095 Park Avenue, New York, NY 10028, (212) 980-1000

Mrs, Tishman is President of the UJA/Federation of Jewish Philanthropies of New
York. She has served in leadership roles with the Jewish Community Relatioms
Council of New York, the Jewish Theologlcal Seminary, and Yeshiva University.

Isadore Twersky (Rabbi, Fh.D.), Harvard University, Center for Jewish Studies,
6 Divinity Avenue, Gambridge, Massachusetts 02138, (617) 495-4326

Professor Twersky is Nathan Littauer Professor of Hebrew Literature and
Philosophy and Director of the Center for Jewish Studies at Harvard
University. He has written numerous scholarly books and studies in Jewish
philosophy and law.

Bennett Yanowitz, 2600 Erieview Tower, Cleveland, Ohio 44114, (216) 696-3311
Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Arnson.
He is President of JESNA. He has served as Vice President of the Jewish
Community Federation of Cleveland and Chairman of the National Jewish Community
Relations Advisory Council.

Isajah Zeldin (Rabbi), Stephen $. Wise Temple, 15500 Stephen 5. Wise Drive,

Los Angeles, California 90077, (213) 476-8561

Rabbi Zeldin is the Founder and Rabbi of the Stephen S. Wise Temple in Los
Angeles. He is founding dean of the Los Angeles branch of Hebrew Union
College, and past president of the Pacific Association of Reform Rabbis and the
American Zionist Council.
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the Executive Committee of the American Joint Distribution Committee and 1s
active in a wide variety of Jewish and general institutions.
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
AGENDA
MONDAY, AUGUST 1, 1988
10:00 A.M. TO 4:00 P.M.
UJA FEDERATION OF JEWISH PHILANTHROPIES OF NEW YORK

130 EAST 59TH STREET
NEW YORK, NEW YORK

Registration and continental breakfast
Opening Remarks - Morton L. Mandel
Discussion

Comments - Mandell Berman-CJF; Donald R. Mintz-JWB;
Bennett Yanowitz-JESNA

Lunch

Presentation of Selected Data on Jewish Education -
Dr. Joseph Riemer

Discussion

Identification of the Day's Major Themes -
Bennett Yanowitz

Discussion

Concluding Remarks - Morton L. Mandel













































Interview/MINADBB/mrcTOS

TOWARDS THE FIRST COMMISSION MEETING:

INTERVIEW OF COMMIS!

Background

A. The purposes of the individual interviews of commissioners are:

--to prepare and involve the commissioners towards the first meeting;
--to learn where they stand and what they think;
--to gather materials for the opening statement

B. It is suggested that this be done by means of a our long
structured conversation (gulded by open questions). Possible
outcomes:

1. The commissioners will have been introduced to the concept of the
Commission, its organization and anticipated scope.

2. We will have begun to learn the views, stands, beliefs of the
various commissioners on:

a, the content of the Commission (Jewish education in the U.S.:
problems and opportunities).

b. desirable and possible outcomes.
¢. the process, work-mode and organization of the Commission.

3. The commissioners will be involved in the process of the
Commission prior to the first meeting and we will have a first
assessment of their willingness to take on an active role -- as
presenter, discussant, task force chair, member -- or as future
funder an mplementor of plans.

C. The interviews should probably best take place at the Commissioners
home -- if this is impossible at their office. It should be in a
relaxed framework conducive to exchange of views.

D. An effective means of reporting should be chosen -- one with which
both the interviewer and interviewee can feel comfortable: notes or
recording. Barring this, we recommend oral reporcting to a writing
member of the planning group who will do the writing. One of our
goals is to have materials (quotes or ideas) for the opening
statement.



SUGGESTED SCHEDULE

TOPICS:

* Views on Jewish Edu io ca today -- its problems

* The opportunities that make the Commission timely

* Cux ’ ? personnel

* The ision of the Commission

* The representativeness ol the Commission -- institutiomal and
* The process - planful and implementa*?~— ~+~%~-nted

* The ourcomes - policies and programs -

* the preferences and likely involvement ot the commissioner

Thanks for agreement to serve on the Commission. Very brief
definition of the Commission; of the role of the interviewer in it; of
the purpose of this meeting.

"Hello

We are so glad (It was gratifying...) that you have accepted Mort's
invitation to be a member of the Commission. As you know, purpose
is to look at esti & the state of Jewish Education i1 merica

today and to come up with very concrete recommendations for action. 1
am a member of the planning team - (president of MAF, consultant to
MIM, etc...) and before starting the actual work of the Commission we
thought it would be important for us to learm of your views -
intentions - ldeas - about the topic of the Commission, its work, its
possible outcomes. As you know this is going to be an active
Gommission -- and your views -- those of all the commissioners -- will
shape its agenda and guide its work."

At this point the commissioner should be encouraged to share his view
on the possible contrihution=s of the Commission.

The following questior ly elaborations on the opening
statement. They may serve as a checklist and as a means to encourage
the interviewee to express himself -- in case the first statement led
to too general a response or was not effective.

"1 assume that you accepted to serve on the Commission because you
believe that there are both severe problems wicth Jewish education in
North America, and because of a sense of opportunity to deal with
these problems at rhe present time. In your opinion what are the
major problems and challenges facing Jewish Education in.America
today?"

(e.g. Jewish Education in North America is of low level, often served
by inadequate, poorly trained and poorly paid persomnel, offering poor
programs to an apparently fairly indifferent population by means of



day schools - religious but also communal; supplementary schools
- mainly synagoguar and only up to ages 12-14; community centers with
growing but still limited programs. The products are often
insignificant if measured by the level of knowledge and/or the Jewish
commitment of the participant.

[Be sure to stress that in our frame of reference education includes:

--formal education

--informal education

--involvement in organized Jewish life (CJF, UJA agogue
participation, etc.)

--community events (Russian Jewry)

--Israel: wvisits, study, support]

Commissioners are likely to express a variety of views. We may want
to share with them our thoughts on key issue<-

* Personnel (maybe review the argument in t} )

* Reconsideration of institutional frameworl ible
innovations)

* Role of the commissioners

In vour opinion what are the current opportunities that make this
enc..vor timely and likely to impact?

e.g.
a. Jewish education as a response to the issue of meaningful

continuity is now on the agenda of major organizations

[Be prepared to handle Silberman's argument - e.g. meaningful
continuity]

b. Emergence of large private foundations (netr nave put Jewish
education as important item on their agenda)

c. $§200,000,000 buildinc hnom of Community Centers
d. vemer 1 education - -

e. MIM recognizing the special momemt and wanting to found
partnership between:

community leaders

major communal organizations

educators

scholars

Institutions of higher Jewish learning

EE

(locate the interviewee in the appropriate category and mention
other names)






9. Task forces on:

a. Building the nitial cost componer*®
b. Training
c. The future as history (scenario for the yea:
d. Building lay leadership
e. The Climace
f. Institutional Structures

Wi iducation

10. How do you view your own participation in the work of the Commission
[adapt to the commissioner's role and resources]. A participant
coming to the meetings? A task force member? What interest?

11. Similar conversations are being held with all commissioners towards
setting the agenda of the first meeting.

12. Summarize your understanding of the interviewee's views expressed
during the interview. N

Thank you,

[Some lmpressions we may want to aveid in the interviews. That:
1. The Commission will produce & vision and no practical results.

2. The Commission will suggest that we need "more and better” Jewish
education.

3. We have the answers and the Commission is a rubber stamp.]



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Meeting of Augusc 1, 1988

The Interview with Commission Members
A Selection

The Commission on Jewlsh Education in North Americae is composed of 44
individuals representing a wide range of perspectives. Prior to this
meeting the Commission staff Interviewed almeost all of the commissioners
to help build the agenda of the first Commission meeting. What follows Is
a selection of the points of view expressed by the commissioners. Some of
the statements were expressed by many or all of the commissioners, while
others represent the perspective of a few. Some of the views expressed
complement each other while others may be contradictory.

The major Issues ralsed appear to cluster arcund six topics:

The people who educate

The clients of education

The settings of education

The methods of education

The economics of education

The community: leadership and structures

o B N

I. The People Who Educate

A, The shorcage of appreopriate, qualified people to educate
children, youth and adults is the most important issue for our
Commission to address.

B. The personnel of Jewish education, in formal and informal
settings, their recruitment, their training, their retention, is
the key factor affecting the quality of Jewish education. It is
also a crucial factor in determining the number of participants
in Jewish education.

C. There is & need to build the profession of Jewish education and
to develop a greater sense of professiocnalism in the field.

D. Increased salaries and fringe benefits are necessary. They will
raise the status of education and facilitate the recruitment of
qualified people.

E. Salary is important, but the status, the empowerment, the
personal growth and advancement of the educater are even more
important.

F. It is necessary to undertake a concerted, well-planned efforc to

recruit personnel to the field.
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The education of educators is a hiph priority. It evokes some

interesting differences of opinion:

1.

Viewpoint I - We should invest heavily in training
insticutions. The buillding of new and different programs
should also be considered.

Viewpoint II - The most effective kind of training takes
place on-the-job, through apprenticeships, mentorships and
sabbaticals of various forms,

Viewpoint IIl - The most practical approach is to build
centers for thinking and research. Educational reform is
most effective when it moves from the top down. HMartin
Buber's contribution to adult Jewish education in Germany,
or John Dewey's contribution to education in America,
demonstrate that profound ideas are the way to attract the
people we need, are the fastest and most effective way to
change the image of the field of Jewish education and to
create a profession.

The Clients of Education

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education:

Who are they?
What de they need?
What do they want?

A.

Three points of view were expressed as to whom we should try to

attract and serve:

1.

Ve must change our approach to our clients and actively
reach out to the less affiliated. We must market our
product more effectively and offer the kind of variety that
will attract those that are not currently involved.

Ve must improve the quality of programs: outreach will
resolve itself when the quality of Jewish education 1is
improved. Good programs will attract larger numbers of
students to Jewish education.

The most sound investment is in the strengthening and
improving of education for the committed. This point of
view claims that they are our most important population.

Qur knowledge base about the clients of education is minimal, at

best, and our intuitions may even be misleading. We simply do
not seem to know enough about the Jews of North America to make
informed decisions.
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The Settings of Education

Issues were raised about the many forms of formal and informal education:
Which forms justify the greatest investment? What is most in need of
gqualitative improvement? What has the greatest potential?

A,

Informal education offers great opportunities: the community
center, the arts, Israel experience programs, summer camping,
youth movements and youtb groups are means for reaching many more
clients than are currently Invelved and for impacting on the
lives of those that are already participating.

Ways should be found of combining forces between formal and
informal settings to create mew forms of education.

A massive investment of energy, thought and resources should be
made in day-school education. The day school offers the most
nearly complete Jewish educational environment; the schools can
and will grow if they are ilmproved and properly marketed, and if
tuition is within the reach of more parents.

On the other hand, the impact of day schoels for students coming
from homes that do not support the values and goals of these
institutions 1s not clear.

The number of all day high schools sheuld be increased.
Enrollment drops dramatically, precisely at the time when the
values of the young person are particularly open to influence.

Differences of opinion were expressed about the supplementary
school:

1. Though the supplementary school serves the vast majority of
our young people participating in formal Jewish education,
it 1s not a successful educational enterprise and may not be
salvageable.

2. The supplementary school is where the clients are.
Therefore, we must engage In serious efforts te improve irt.

The ideas, views, suggestions expressed span the age continuum
from early childhood through adult education.

1. Early Childhood Education and Day Care

This area has great potential. The proponents of formal and
informal education join forces to argue that the large
number of children and the enormous potential for
educational impact converge to make this area worthy of
serious attention. However, the personnel for early
childhood education, their training and salaries represent a
very serious challenge.
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2. The Israel Experience

Educarional experiences in Israel have a significant impact
on young people. Some commissioners believe this to be true
for loosely structured programs, summer touring, camping.
Others believe structured programs at universities, yeshiveor
or for day schools are more effective., The issue of
ensuring program quality and the question of subsidies were
raised.

3. The College Campus and the University

Approximately eighty-five percent of all Jewish young people
attend colleges and universities. Educational intervention
on the campus is very important because this may be our last
oppertunity teo educate. The academic climate that values
universalism over particularism forces difficult dilemmas
upon our young people.

4, Adult Education - Family Education

The family envirorment and the education of adults is of
considerable fmportance, particularly if we want to succeed
in the education of children. Though there are encouraging
developments in this area, this form eof education is still

underdeveloped.

IV. The Methods of Education

Energy should be devoted to the various methods used in different forms of
education. These include metheds for the teaching of Hebrew, history and
contemporary Jewish life. A serious effort should be made at curriculum
reform that would emphasize the teaching of values, the attachment to the
Jewish people and to Israel. We should invest systematically in the
creative use of the media and computers for Jewish education.

V. The Economics of Education

A We have very sketchy data about present expenditures for Jewish
education by the North American Jewish community.

B. This area is important because the reform of education will cost
money, whether it be for teacher salaries, the development of
training institutions, or on-the-job training.

C. The high cost of tuition, particularly for day schools, for the
Israel experience, and for camping is a stumbling block to
increased participation.
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D. Imprdved educational facilities are needed. For example, we need
good, up-to-date laboratories in the sciences. We need
facilities for computer education and for physical education.

E. There is a need for venture capital to encourage new and creative
ideas.

VI. The Community: leadership and Structures

A. The recruitment of a cadre of community leaders to the cause of
Jewish education is viewed as a high prierity. The community
leaders are one of the key forces for change. They will have to
be informed as to the realities and problems of Jewish education
and assume the key positions where policy is determined.

B. The structures that support and deliver the services of Jewish
education must be strengthened to become more effective in
implementing change and reform,

C. The question was raised as to whether the current structures are
appropriate, It was suggested that new structures, new
mechanisms, consortia between existing institutions should be
developed - for example, between the federations that can fund,
the denominations that deliver services and the community
centers.
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8/4/88 DRAFT

De
Tt the first meeting of the Commission on
Jewish Education in North America. made . t

beginning in identifying shared concerne and look torward to focusing on

specific issues at future meetings.

The minutes of the meeting a r v  will be mailed
end of this month. Cassette tapes of the meeting are ivailable upon
request from Virginia lLevi (4500 Euclid Avenue, Cleveland, Ohio 44103,

216-391-8300).

The next meeting of the Commission has been set for Tuesday, December 13,
10:00 a.m. to 4:00 p.m., at the UJ ‘ederation of Jewish Philanthropies of

New York’ 130 East 50'—'-\ C+ront Marr Varl £+ Plaaeca marl trasir ~ralandas

and plan to attend.

Sincerely,

Morton L. Mandel



8/4/88 DRAFT

Dear
I am sorry that you were unable to attend the August 1 meeting of the
hrea of th
a day of lively
discussion, B T we made an excellent beginning in identifying
shared concerns)anﬂ look forward to focusing on specific issues at future

meetings.

Enclosed is your set of the materials which were distributed at the
meeting. The minutes of the meeting are being prepared and will be mailed
at the end of this month., Cassette tapes of the meeting are -eksee
available upon request from Virginia Levi (4500 Euclid Avenue, Cleveland,

Ohio 44103, 216-391-8300).

The next meeting of the Commission has been set for Tuesday, December 13,
10:00 a.m. to 4:00 p.m., at the UJi ‘ederation of Jewish Philanthropies of
New York, 130 East 59th Street, New York City. Please mark your calendar

and plan to attend.

Sincerely,

Morton L. Mandel

Enclosure
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PERSOKNEL

training prograas
fR-service trefining

IRTRCOUCTICN [WTO
THE FIELD
Experimentation
Evelustion (of
straining)
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Effectivences/mpocy

L]
.

1.
2.
3.
4.

5.

OVER TIME
{mmediate
piddle range
long-term

EVALUATION

Systematic

s, formative
{quantitetive/qualitative)

b. summetive
{quantitative/qualitetive)

Irpressfonistic

s, {n the Literature

b. Informed opinfon

8Y WHOM

students
teschers/practitioners
rabble

commnity

{parents, school board, ete,)
researchers
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Ecucator

I. FORMAL

A full-2ime
professional -
qualiftied

. full-time
prefessioral -
urqal ified

Coiull-time
paraprofessional-
qualified

Do fuil-tine
pwraprofessional -
wrmal 1§ ed

E.partstim
professlonal -
qualified

F.part-tice
professioral -
wrmpal {fled

G.pergstime
pareprofesaional -
qaal e

H.prt-time
peraprofessional -

unagua | if fed

11, TWFORMAL
Aufubl-time
professional -
qualified
§,full-time
profesyional -
urcpa L fied
Cotull-time
paraprafessional-
quaiified
D.fti-time
pereprofessionsl -
wurnpalified
E.part-time
profrualonal -
craal ! fled
F.part-tim
professional -
wpal {ffed
G.part-time
paraprofessional -«
qualified
F.part=time
parsprofesyional «
urgaa | 1£1ed

Pasitlon

| A. CLASSRODM TEACHER

| 1.Jeuish $ubjects

|

| 2.Cemerpl Subjects

|

| 3.5%i11s = Jewish ared Ganersl

1

| B. SPECTALIST

|

| €. SEWIDH EDUCATOR

| a.5chocls
1. Super {ntendant
2.heachmster/Principal
L.assoclates¥ice Principal
L asslatamt Principal
5. hepartment Head
b.Bmsic Specimlisty

(e.g. bible, Mebrew,
Enrly Ch!ldhood)

T.Support Speciallista
[e.9. Arts, Speclel £ouc.)

{

{

|

|

|

i

{

|

|

|

|

| b.Communal Orgenizaticns
| t.ekrector of Nationsly
[ International

| Drganizetion

| 2.oirester of Lecal/

| Commumal Orgenizaties
| 3.Deputy Director

[ & Amsfstent Directer

[ 5.5zatf Ferson, Flanner,
| Consultent

|

|

|

|

I

|

1

1

I

|

|

|

I

|

I

I

e Unfwersity, RAD Canters

1.%9eam, Professer of
Jewish Educaten

2. 01reeter of Jewish
Ecucation Inatleurs,
Treining Instituts

J.assoolete, Azzistent
girector

4.Teecher-training
Specialint

S.turriculim Developer,
Resesrcher

| &, GFEECIALLY GESIGHATED

| 1.Adminfetrater

] 2.Fromt-lire Eccator

| 3.Touth Movement Counseior

| &.Adult Educatoer

| 5.0thar

{

| B. ¥OF OFFICIALLY BESIGWATED
| 1.46C Courselore

1 te.g. dance, mmie,

| wsports, etc.)

| 2.other

|

| €. SEMiQR EDUCATCR

1 4. pirector of Watlonal

[ tommunity Center

| orgenization

| . pirecter of Metwork
| aof Centers

| 3. 0irector of Netional

| Jewish Camps Netwerd

| 4. Director of Nationel

i Youth Movement

| 5. Exacutive Director of

| 4 commnity center

| 6. Asalstant Director of

1 a comunity center

| 7. Eccotionsl Director of
1 a4 community center

| 8. Edaxation Specislist In
| 2 comnity center

| #. Program Direstor in

| v comunity center

| 10.8ranch Director

| 11.eiscellenecus (e.0.

| pirector of Education
| Bepartment of &

1

rraree al ArAaamd rar Toamd

B.RECRUITHENT

who to Resrufe

Al

A, MEW
T.high school students
2.college attents
5oyourg sdults
Lomhylts
S.retired
b.from releted fleles
2 0reish Stutfes
b.eownnlty prpenizations
c.Departments of Sacial
Sefence, Humanities,
Socinl Work, etc,
d. furdraisieg

2. WOHEN
1.high school students
2.tollege students
3.young pdults
Goaylts
S.retired
&.7rom reloted fi2ldy
bodewish Studles
b.comunlty organizstions
c.Departments of Sociel
Science, Nuranicies,
Soclel Work, et
4, furdraising

wWhere to Recrgil

G.

- MmO

high schools

yeuth fovemsnis
trips to rarset
wiversities

JiDs

other argand tetions
YTAGOGLEE

Kow to Resruit

| A.plenmed effort

| sLgtaines

| limiced

| B.personal concsct

| C.spezlai structures

J.media

E.Incducements

F.special recruiters
of personmel

d.nther

t
!
|
|
|
|
|
|
|
I
]
|
|
t
I
|
|
I
|
|
|
I
I
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Suralion
T.full-tiee +
Long-tera

2.Fultethos -

Ehorittirm

Y.on-theeoh -

iong-1em

&.on-the- job -

shorietire

where 1o Train

1. EXISTING IMSTITLTIiCHS

A JEwikh - Korth America

1, jrstitvtiona of highar
Jeulsh Ledrning

Z.1encher Training Solieges

3.Yeshiwvot

4. Special Progrem

5.0m-the-[ub training

B.irwish - lgrael

f.imsritutions of higher
Jewlah lenrning

t.Teacher Training CLolleges

3. fethivol

4. Spocial Programe

5.0n-the- job treining

C.Geraral institutions

1.5chools of Education

2.0eparwoance of Judaica,
soclal Sciences ol
Kumanitive

3. 5chools of Social Work

4.0n-the- job Training

11, KEW FORMS

A.dewleh = Marth Aserica

1.Teachar Tralning Colleges

t.institutiorna of higher
Jewith learning

3.Yeshivet

&.5pmclal Prograss

5.0n-the- Job trainirg

B.Jewlth < lersel
1.Unlvarsities

2. Teacher Tralning Colleges
3resnlecs

G.5peclal Prograom
5.0n-tha-job tralning

C.General Lnstitutions
1. Schools of Scclsl Work
2.5chools of Education
3.0epariments f Judaics,
Soclal Sclences et
Humanit[en
&.0n-the-Job tralning

0.BJi.JtkG THE #aCFESSIGH

Elemerts

Sody i Knoe.e0ge
Looce of Ethies

Leaser of Advgncement
JLerittication

Saiary

Jaetesre o Sou.ezielity
Retention
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JERUSALEM, AUGUST 8, 1988

TO: MORT MANDEL
ART NAPARSTECK v
HENRY ZUCKER
GINNY LEVI

FROM: SEYMOUR FOX
ANNETTE HOCHSTEIN

MAY TEE MORNING AFTER ALWAYS FEEL SC GREA™!

BEFORE SETTING OUT FOk BOME, WE DID SOME FOLLOW-UP CALLS WITH
COMPMISSIONERS, AS DECIDED BY TEE PLANNING GROUP. DETAILED
ACCOUNTS OF SOME CONVERSATIONS ARE ATTACHED, ANNETTE SPOKE WIT]
LAN Y, LOOKSTEIN, RITZ, SCHORSCH AND TISEMAN., SEYMOUR SPOKE WITH
SCHIFF, MELTON, BIELER, LOUP, BATSHAW AND MEMBERS OF JTS FACILTY

TC WHOM SCHORSCH REPCRTED. SEYMOUR HAS ALREADY BRIEFZD SARA LEZ
AND SPCKEN TO GOTTSHALK.

TEE FOLLOWING POINTS OF CONSLNSTS EMERGED FROM THOSE
CONVERSATIONS:

. SUPERLATIVE PRAISE FOR THE MEETING ITSEL) WITH UNDISGUISED AWE

AT MORT'S HKAVING SUCCEEDED 70 COXKVENE SUCHE A HIGH-POWERED
GATHERING, CCHMPLIMENTARY RKREFERENCES WERE MADE TO THE DETAILZ
PREPARATIONS, INTERVIEWS AND SUMMARY DOCUMERT.

2. THE FIRST MEETING DID ITS JO2. THE NEXT MEETING SHOULD> FOQCUS
YORE NARROWLY ON A FEW TOPICS -~ ANL BE MORE DOWN TC EARTEH.
PERSONNEL - THE TEACHERS — EMERGES STRONGLY AS TEE LIADING
TOPIC, THOUGH THE ADVICE FROM COMMISSIONERS, IS TO OFFER & FEW
ALTERNATIVE TOPICS AS CHOICES.

3.USEFUL ADVICGE WAS OFFERED ON HOW TO PROCEED TO MORE SPECIFIC
WORK WITHOUT OFFENDING THE COMMISSIONERS DESIRE TO BE INVOLVED,

Ir TIQ0 CONVDROATIOWS WE MLy AKE HeofRESENTATIVE  OF CTHER
CON MISSIONERS VIEWS TOO, IT WOULD SEEM THAT WE ARE ENCOJRAGET
70 MOVE AHEAD IN TEE DIRECTIONS DISCUSSED DURING OUR PLANNIXNG
MEETINGS.

VERY BEST REGARDS;,

el
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THE COMNISSION ON JEWISH EDUCATION EDUCATION IN NORTH ANMERICA

FOLLOWING-UP ON THE FIRST MEETING:

PHONE CALLS WITH COMMISSIONERS.

L.COMNISSIONER; ISMAR SCHORSCH
2. PHONER: ANNETTE HOCHSTEIN
3.DATE: AUGUST 3, 1988

4.8PIRIT: WVERY INVOLVED AXND COMPLIMENTARY. NO TRACE OF THE
ORIGINAL SKEPTICISM., MY PEELING: HE WANTS THIS TO
SOCCEED.

5.THE CALL:
HOW WE SZOULD PROCEED:

"ON DECEZMBER 13 YOU MAY WANT TO NARROW THE FOCUS IN THE FOLLCWING
WAY:

YOU MIGHT COME BACK TO THE GROUP — FOLLOWING ANALYXS OF TZE
INTERVIEWS PLUS THE CONTENT OF THE MEETING, (SEEN TOGETHER AS
AN ONGOING CONVERSATION WITH COMMISSIONERS) — SAYING YOU
DECIDED TC ZERO IN ON SAY FOUR TOPRICS.

TEEN YOU MUST DO A COGENT PRESENTATION OF THE RATIONALE FO.
THESE TOPICS AND OFFER THAT FCR DISCUSSION,

¥YoU BSEQULD ALSO GFFER SOME STRATEGIES AS 70 HUW TO ADDRESS
TEESE TOPICS. PERHAPS YOU COULD BEGIN TO LINK TEZY TC
EXISTING INSTITUTICNS AND PROGRAMS.?

ABOUT THE PROCESS: RABBI SCHORSCH REFERRED TO "THE BRILLIANT IDEA
TO INTERVIEW THE COMMISSIONERS",

HE BSUGGEETED GETTING TEE COMMISSIONERS FEE ARE PROFESSUNALS
{ELKRIN, ETC...} TC MEET WIIH THE STAFF.

HE CRGES US TO BE ASSERTIVE, BECAUSE SOME OF 7YHE COMMISSICNERS
WILL HAVE LITTLE PATIENCE FCR CONTINUED THEORETICAL DISCUSE O,

HE REZITERATED THE POINTS EE EXPRESSED AT THE MIETING:

ASTAY AWAY FROM TEE COLLEGE CAMPUS

B.NEED QUALITY CURRICULUM PREPARED FOR HIGH-SCHOOLS

C.MUST DEAL WITH HIGH-SCHOCOL AGE THOUGH NONE CF TEE EZISTIV™
FRAVFEWORKS ADDRESSES THIS EFFECTIVELY. DAY-S5CHOOL IS NOT THE
ANSWER.

| ]
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NQOTE: AT A MEETING YESTERDAY DAVID FINN REPORTED HAVING HAD LUNCH
WITH SCEORSCH. SCHORSCH RELORIEDLY WAS VERY PLEASED AND IMPRESSED
WITH THE COMMISSION MEETING. WHAT A FAR CRY FROM THE EMPHATIC
OPENING SALVO OF MY INTERVIEW WITH HIM ONWLY TEN DAYS AGO Ih

JERUSALEM : "I AM SKCPIICAL!"

SEVERAL JTS TFACULTY MEMBERS REPORTED TO SEYMOUR THAT SCHORSCH
REPORTED VERY FAVOURABLY OX THr COMMISSION.
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JUJB 16 EAST 286th STREET - NEW YORK, N.Y. 10010-1878

August 10, 1988

To: File

From: Arthur Rotman

Re Commission on Jewish Education.
Cormments in a call with Harriet Rosenthal:

found the meetings very interesting and exciting. Thought
that comment of Esther Leah Ritz that the success of the
Commission will be determined by the change on a iocal level,
was very pertinent.

Also liked Lester Pollack's comment that “we don't have to
invent the wheel” all over agatn. There are lots of good
programs and activities and it's not really necessary to
search for new ideas. it's more a question of getting some
of the existing good |deas properly supported.

The conwern about personnel seems to be universal.



A
vy
A__A
v
JUJE 15 EAST 26th STREET » NEW YORK, N.Y. 10010

August 10, 1988

To: File

From: Arthur Rotman

Comments re August 1 meeting.
Dave Dubin;

On the whole he found the meeting to be "very exciting” and his
assessment is very positiva.

He thought that "a hell of a group™ had been assembled, that it was
representative in the sense that there were lay people thera as well

as pros and were representations of foundations, as well as the
communal agencies. He was particulary impressed with the fact that
thére were "good thinkers" in the group. Was particularly impressed by
Norman Lamm’s comments in which he thought that something good
would come of the fact that lay leadership wouid be "driven” about
Jewish education and Dubin was also impressed with Lamm saying
that we should pick a portion of what nesds to be done, rather than to

cover the waterfront.








































































Arthur J. Naparstek Page 2

Fisher reported to MIM directly so I did not call him. MIM tells me that
Fisher said this was "the best meeting he ever attended." He 1Is very positive
about the work of the Commission and is glad to help in any way he can.

Hiller feels very good about the first meeting. He was amazed by the
attendance. He believes we have a good chance of success if we keep in touch
with members of the Commission and let them help with the agenda and provide
them with a preview of some of the important agenda items. He emphasizes
process, pProcess, PLOCESS.

Hirschhorn has sent a letter to MIM giving his generally positive response to
the first meecing. 1In light of the letter, T did not follow up with a personal
call.

Lainer is being followed up by Seymour Fox. Seymour wants to follow up the
first meeting only, and will return Lainer to me for future follow up. I
dropped a note to Wayne Feinstein, the executive of the Federation in Los
Angeles to report positively on Lainer's active participation in the first
Commission meeting.

I am encouraged by the Fox/Hochstein reports and by my own follow up to make
the following suggestions:

1. We should now narrow down the subjects which are to be covered at the
December 13th meeting, and bepin to project subjects which should be

discussed at meetings after December 13.

2. A memo should be prepared to the commissioners te include the following:

a. a set of minutes



Arthur J. Naparstek Page 3

b. a report of follow-up discussions with Commission members, and a
summary of the consensus, something on the order of the following:

i. The Commission should zero in on four or five specific topics and
not try to cover all of the many subjects that are worth
following up in the field of Jewish education. We want a
practical result. We should not aspire to cover everything.

ii. Personnel seems to be the priority. This is the first subject to
attack and it is the one which needs the most emphasis throughout
our discussions.

iii. High school education looms as the major emphasis needing the
most attention and potentially producing the greatest result.

iv. There is a split opinion about emphasizing college-apge education,

v. There is a variance of opinion about the emphasis which should be
placed on day school. Some persons are convinced that day school
is far and away the most important practical way of raising the
level of Jewish education. Others believe that settings other
than day schools will always attract the vast majority of the
potential student body and, therefore, emphasis should be on how
to improve formal and informal Jewish education for persons who
will not go to day schools.

This memo to members of the Commission probably should say some other things as
well., It should certainly be phrased In a way to solicit reactions from
members of the Commission. These reactions then should be considered at the
October meeting of the planning group which will be developing the agenda for
the December Commission meeting.
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Commission on Jewish Education in North America o
Follow-up to Meeting of Aug. 1, 1988
Name Assignment | Post-Commissfon Meeting Assignments | Comments

....................................... I"""""""“""'""""“""""“""""“"""“‘I""'”'""""""'“"""“"""""'""'
. LAY LEADERS |

Ronald Appelby AdN - * definitely see by 12/1 |NDTE; ALL FOLLOM-UP CONTACYS SHOULD BE MADE

Mandel| Berman AJH - 1 definitely see by 12/1; try for MLM meeting et Ga |ORLY BY THE PERSON ASSIGNED,

Charles Bronfman SF - % met 0/6; will see agsin before 12713 |

Lester Crown SF - 1 definitely see before 12/13 |

Stuart Eizenstat AdH - 2 possible visit before 1271

irwin Fietd AR - 2% AR should try to see before 10/20 AJH to contact AR

Hax Fisher MLM - 1 NLM will see in Detroit 11/7; try for MLH meeting st GA

David Birsehhorn HLZ - 1 HLZ will see in NY on 10719

Ludwig Jesselson AH -1 AH to try to see 12/9-11

Mark Lainer JRASN-2 JR will phone

Robert Loup AH - 2 will see on 10/19

Matthew Maryles AJH - 2 definitely see by 12/1

Florence Mel ton AH - 1t see before 12713

Donald Hintz AR - 1 try for MLM meeting st GA

Lester Pallack

Charles Ratner SF - 1 meeting acheduled for 10/19

Herriet Rosenthal AR - 2 AR reported on call - 8/15/88

Esther Leah Ritz AH/AR-2 AH to gee 10/20

Lionel Schipper AdN - ¥ definitely ses by 12/1

Daniel Shapiro AdN - 2 possible visit before 1271

Bennett Yanowitz AJN - 13 definitely see by 12/1

John Colman HLZ - 2 will sea in early Nov.

Peggy Tishman AH/BIN-1 AH will try to see in Dec. if AJN can’t see by then
Henry Xoschitzky JR -2 call or see by 12/1

Mona Ackerman -Fdn AJH -1 definitely see by 12/1

David Arnow JR - 2% definitely see by 12/1

Maurice Corson - Fdn HLZ - 1 HLZ will see in HY on 10/1¢%
Eli Evans - Fdn Hez - 1 HLZ Witl see in HY an 10719
Robert Hiller - Fdn HLZ - 1 HLZ +ill see in NY on 10/19

I
i
}
j
I
i
!
|
I
|
I
|
I
!
Morton L. Mandei | AH
J
|
I
I
I
I
|
I
I
|
|
|
|
I
I
I
I
I
I

I
I
I
I
|
I
I
I
I
I
I
I
I
I
I
|
AR - 2 [***no plans set at this time
I
I
I
I
I
|
l
|
]
I
|
|
I
I
|

* = needs special treotment; 1 = top priority; 2 = less critical to see now
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Commission on Jewigh Education in North Americs -
Follow-up to Meeting of Aug. 1, 1988
Hame | Assignment | Post-Commission Heeting Assignments | Comments
...... .....----------..-...|-----.......[...--_.............-...-...-...-.-........----........-----.|....-.---_.-.-......-----.--.......----...--.
1. PRES, HIGHER JEWISH ED | i |
Alfred Gottschalk | MLM/SF-1 [ SF will sea in Dec, |
Hormen Lamm | MLM7AH-1 | AH Will talk with him on 10717 and see in Dec. |
Ismar Schorsch | HLH/AH-1 | AH Will see in Dec. |
Arthur Green | R - 2% | definitely see before 12/1 |
| | I
111. SCHOLARS/EDUCATORS (1) ] | |
Seymour Martin Lipset | SF - 1 | ***no plens set at this time |
| ! I
IV. JUDAIC SCHOLARS (1) | | |
{sadore Twersky | 8F - 1 | will see 10714 |
| I I
Y. JEWISH EDUCATORS (7) | | |
David Dubin | AR - 2 | ***no plana set at this time |
Jack Bieler | JR - 2 | wilt see befare 1271 |
Joshua Elkin | 4R - 2 | witt see before 12/1 |
Sara Lee | 8F - 1 | witi see 10/14 |
Alvin Schiff | AN -1 | witl see before 12/1% |
Irving Greenberg | ¥R = 2 | witt see before 12/% |
Carol Ingall | R - 2 | witl see before 12/1 |
I I i
VI, RABOIS | | ]
Hasket Lookstein | AN -1 | will see with Schiff by 12/1 i
Harold Schulueis | JR - 2% | witt call |
Isaioh Zeldin | JR - 2% | witt eall [
I [ |
¥II, SR. POLICY ADVISORS ] | |
David Ariel | ] |
Seymour Fox | i |
aAnnette Hochstein ] ] |
Stephen Hoffman | [ |
Arthur Maparstek | ! |

= needs special treatment; 1 = top priority; 2 = less critical to see now
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Arthur Rotman
Carmi Schwartz
Herman Stein
Jonathan Woocher
Henry Zucker

VI1i. STAFF
Rachel Gubitz
Joseph Riemer
virginia Levi

Comnission on Jewish Educetion in North Americe
Follow-up to Meeting of Aug. 1, 1988
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Rame

I. LAY LEADERS

Ronald Appleby
Handel( Berman
Charles Branfman
Lester Crown
$tuart Efzenstat
Irwin Field

Max Fisher

David Hirschhorn
Ludwig Jesselson
Hark Laimer
Robert Loup
Horten L, Wandel
Hatthew Maryles
Florence Malton
ponald Mint2
Lester Pollack
Charles Ratner
Harriet Rosenthal
Esther Leah Ritz
Lionel Schipper
Daniel Shapiro
Bennett Yanowitz
John Colman
Peggy Tishman
Henry Koschitzky

Mona Ackerman -Fdn

David Arnow

Maurice Corson - Fdn

ELi Evans - Fdn

Robert Hiller - Fdn

* = needs special treatment;

Commission on Jewish Education in Horth America

Follow-up to Heeting of Aug, 1, 1984

Assignment | Post-Commission Mesting Assigrments

AJN - *
AJH - 1
SF -1
SF -1
AW - 2
AR - 2*
HLM - 1
HLZ - 1
AR -
JR/AJN-2
AH - 2
AH

AJH - 2
AR - 1
AR - 1
AR - 2
5F -1
AR - 2
AH/AR-2
AR - ¥
AJN - 2
AJN -1
HLZ - 2
AH/RIN-1
JrR -2
AJH -1
JRO- g
HLZ - 1
HLZ - 1
HLZ -1

|.. .......... ErrrEsrtirsemmdrnn A fatrrrmresrssmmmanana

I
|
I
|
!
|
I
I
|
I
I
I
|
I
I
I
I
I
|
I
I
I
I
|
|
I
I
|
|
!
[
!

saw in Toronte - 11715

saw in Detroit - 1171

met 10/6; will see again before 12/13
definitely see before 12713

hopes to sea in D.C. 11/28

AR should try to see before 10/20
HLE will see inm FL

HLZ will see in MY on 10719

AH to try to see 12/%-19

SF sew in Jerusalem - 1171

saw in Jerusalem - 10/1%

saw in HY - 1172

§F spoke on phone - 10/19: AH will see before 12/13
attended meeting at GA
***no plans set at this time

saw in Jerusalem - 10/19

AR reported on call - B/15/88

AH saw in Jerusalem - 10/20; AR spoke on phone - 11710
gaw in Toronte - 13/15

possible visit before 12/1%

saw in Cleveland - 11/10; attended meeting at GA
met in Clevetand - 11/9

saw in NY - 1172

call or see by 12/1

will see in NY - 11728

definitely see by 12/3

HLZ will see {a RY on 1019

RLZ will see {n KY on 10/19

AJH saw in Hew Orleans - 11/17

1 = top pricrity; 2 = tess critical to see now

|HOTE; ALL FOLLON-UP CONTACTS SHOULD BE MADE
|OKLY BY THE PERSON ASSIGNED,

I

I

I

| &K to contact AR

I
|
|
!
I
|
!
I
I
|
|
I
I
I
I
I
I
I
I
|
I
!
I
|
|
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Commission on Jewish Education in North Americe
Follow-up to Meeting of Aug. 1, 1988

M aine | Assigrment | Post-Commission Meeting Assignments | Comments

11. PRES, HIGHER JEWISK ED |
Alfred Gottschalk
Kofman Lamn
Ismar Schorsch

HLM/SF-1
MLM/AR-1
HLA/AH-1
JR - 2%

SF will see in Deg.

AH spoke on phone - 10/17: will see in Dec.
AH spoke on phone - 10/187; will see in Dec.
—— Arthur Green definitely see befare 12/1
{[[, SCHOLARS/EDUCATORS (1)

Seymour Martin Lipset §F - 1 ***np plans set at this time

I¥, JUBAIC SCHOLARS (1)

Isadore Tuwersky §F - 1 saw in Boston - 10713

V. JEMISH EOUCATORS (7)

David Dubin AR - 2 **tno plans set at this time
—~-  Jack Bieler JR - 2 will see before 12/1
Joshua Elkin JR - 2
1 atterded meeting in Boston - 10/14; phone conv. w/AJN
Atvin Schiff AJR - 1 saw in HY - 11/3
* Irving Greenberg JR - 2 will see before 1271
- Carol Ingall JR - 2 Will see before 12/1
V1. RABBIS
Haskel Lookstein AR -1 saw in NY - 1172
Harold Schulweis JR - 2* AJH called
Isaish 2eldin JR - 2% will call

¥Il. SR, POLICY ADYI[SORS
bavid ariel
Seymour Fox
Annette Hochstein
Stephen Hoffman
Arthur Xaparstek

| |
| I |
I | f
| | |
| | |
| | |
I | |
I | I
| | !
| | |
| | I
| 1 |
| j l
| ! |
| | |
| [ will see before 12/1 |
Sara Lee | SF - | [
| 1 I
I | '
| | I
| | |
| | |
| | |
| | I
| | l
| 1 I
| 1 I
| | |
| | !
| | I
I | |
| | |

* = needs special trestment; { ® top priority; 2 = less critical to see now
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|
........................... [
Arthur Rotman | !
Carmi Schwartr | 1
Herman Stein | |
Jonathan Woocher | |
Henry Zucker | |
| |
VILL, STAFF | {
Rachel Gubit2 | |
I I
| I
f I

Joseph Riemer
virginia Levi
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Agssignment | Post-Commission Meeting Assigrments

| Commants
....................................... I""""'""”"""""""""""“"""""""'"""‘I"""""""""""""""'""""“""
!. LAY LEADERS |
Roneld Appelby AJN - ¥ definitely see by 12/1 |HOTE; ALL FOLLOM-UP CONTACTS SHOULD BE WADE
Harndell Berman AJN - definitely see by 12/1; try for MLM meeting at GA |OHLY BY THE PERSON ASSIGNED.

Charles Bronfman
Lester Crown

j
SF -1
8F -1
AJN - 2
A - 2%
MLM -
HLZ - 1
AH - 1
JR/AJN-2
AH - 2
AH

AW - 2

met 10/6; will see again before 12/13 |
definitely see before 12/13 |
possible visit before 12/1

AR should try to see before 10720

MWLM Will see in Detroit 11/7; try for MLM meeting at GA
HLZ will see fn NY on 10719

AH to try to see 12/9-11

JR Wikl phone

will see on 10719

I

|

|

|

|
Stuert Eizenstat ]
irwin Field |
Max Fisher |
Devid Hirschhorn |
Luduig Jessetson |
Mark Lainer |
Robert toup |
Morton L. Mendel |
Matthew Maryles | definitely see by 12/1
Florence Melton AH - 1 | see before 12/13
|
|
I
|
I
I
I
I
I
I
I
I
|
|
|
|
|

!
i
|
1
I
I
I
I
| AJH to contact AR
I

I

I

I

I

I

I

|

bonald Mintz | AR - 1 try for MLK meeting st GA

|

|

|

|

J

I

|

I

|

I

I

|

I

I

I

I

Lester Poilaeck AR - 2 t**no plans get st this time
Charles Ratner SF - 1 meeting scheduled for 10/1%
Harriet Rasenthsl AR - 2 AR reported on call - B/i5/788
Esther Leah Ritz AH/AR-2 AH to see 10/20

Lionel Schipper AJN - = definitely asee by 1271

baniel Shapire AJN - 2 possfble visit before 12/1
Bennett Yanowitz ASN - 1 definitely see by 12/1

John Colman HLZ - 2
AH/AJN-1
JR - 2

AJH - 1

JR - 2%
HLZ - Y
HLZ - 1
HLZ - 1

will see in early Wov.

AH will try to see in Dec. if AJN can’t see by then
catl or see by 12/1

definitely see by 12/1

definitely see by 1271

HLZ will see in WY on 10719

HLZ will see in WY on 10719

HLZ wikl see in WY on 10719

Peggy Tishman

Henry Koschitzky
Morma Ackermen -Fdn
David Arnow

Maurice Corson - Fdn
Eli Evans - Fdn
Robert Hiller - Fdn

* = needs special treatment; 1 = top pricrity; 2 = less critical to see now
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[. PRES, HIGHER JEWISH ED

|
|
|
Alfred Gottschalk | MLM/SF-1%
Horman Lamm | MLM/AH-Y
Ismar Schorsch [ MLM/AH-14
Arthur Green | JR - 2¥
[
[1. SCHOLARS/EDUCATORS (1}[
Seymour Martin Lipset [ SF - 1
|
V. JUDAIC SCHOLARS (1} ]
Isadore Twersky I SF -1
|
V. JEWISH EDUCATORS (7) i
bevid Dubin | &R - 2
Jeck Bieler ] Jk - 2
Joshua Elkin ] IR - 2
Sara lLee | sF - %
Alvin Schiff | AN - 1
Irving Greenberg | 4R - 2
Carol Ingall | 48 - 2
|
V1. RABBIS |
Haskel Lookstein | ASH - %
Herold Schulweis | 4R - 2%
Isaiah Zeldin | R - 2*
[
¥1l. SR. POLICY ADVISORS |
David Ariel |
Seymour Fox |
Annette Hochstein |
Stephen Hoffman |
Arthur Maparstek 1

SF will gea in Dec,

AH will takik with him on 10/17 and see in Dec.

AH will see jn Dec.
definitely see before 12/1

w*ing plans set

wiltl

see 10714

***ng plans set

wiltl
will
will
will
will
wWill

will
will
will

see bafore
see before
sea 10714

Bea before
see before
see before

at this time

at this time
12/1
12/1

1271
12/1
12/1

see with Schiff by 12/

call
call

= needs special treatment; 1 = top pricrity; 2 = less criticel to see now

Agsignment | Post-Commission Meeting Assigrments








