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To: Morton L. Mandel 

From: Perry Davis 

Re: Update covering 3/1/88-4/15/88 

Date: April 17, 1988 

I. Tasks completed (following 3/24 meeting in Cleveland). 

Meeting held with Schwartz, Rotman and Woocher. Names added 
to list of potential commissioners. First meeting discussed. 
Concept of Senior Policy Advisors approved. Minutes drafted, 
reviewed and final minutes distributed. 

Follow up discussions (one on one) between PD and Schwartz, 
Woocher and Rotman. 

-Commission goals and concept of private/communal 
partnership explored. 

-JESNA 2 year regional conferences will be coordinated 
with MINA. 

-Woocher will survey for data about other major 
foundation's PR in the area of Jewish Education. 

-Added name for Commission suggested by Schwartz -
Sheldon Beren (Torah Urnesorah Chairman, Denver 
Businessman, Orthodox). 

-PD will attend JWB biennial (Rotman will consider 
targets of opportunity for MLM and PD). 

Discussions held between PD and Barry Holtz and Joseph 
Reimer. Both agree to serve as principal investigators. 

Update on general issues provided to Al Schiff 

Search for Assistant Commission Director and secretary 
launched. 

Commission's strategic assumptions drafted by PD and 
comments received from Zucker and MLM. 



General data gathered (preliminary review) by PD. 

Cleveland Jewish Continuity project data reviewed. Meeting 
with J. Fox and M. Gurvis scheduled. Meeting in Cleveland 
also scheduled with D. Ariel . 

Perry Davis Associates/MAF agreement discussed and first 
draft sent to HZ. 

Tentative set of agenda items set for 4/22 meeting with MLM 

Contacts regularized: 

-with Hochstein (weekly , one hour phone meeting) 

-with Zucker and Levi (approx. every other day) 

-withs . Fox (via Hochstein weekly) face to face 
monthly 

-with Schwartz, Woocher and Rotman - phone or face to 
face every other week 

-with MLM, phone weekly , written reports every 2-3 
weeks , face to face in New York or Cleveland 
approximately every other week. 

Survey of major Jewish foundations completed by Margy Davis 
and submitted to HZ 

Draft revision of MINA Design Document completed. (To be 
reviewed) . 

II. Tasks to be accomplished within the next two weeks: 

Corrunissioner list finalized 

Phone and written invitations to corrunissioners 
(draft invitation letter completed) 

Redraft of MINA design document submitted for review 

Tentative agenda set for first Commission meeting 

Preliminary timetable set for MINA (90 days and full 
project) 

First major milestone date and possible subject set 

Task list set in preparation for first Commission meeting 
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PDA/MFA agreement finalized 

Additional staff interviews 

JWB Biennial attended (contacts made ) 
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First set of meetings scheduled with Commission members 
(i.e. individual meetings involving commissioner and MLM and 
PD). New York meetings set. HZ suggestions for first 
meetings include: Berman, Mintz, Yanowitz , Wexner , Bronfman, 
Fisher . 

Series o f interv iews and meetings held by PD in Boston with 
various key individuals 

MINA kickoff PR issues considered . Tentative announcement 
date set. Elements of preliminary press announcement 
discussed and noted . 

Final decision on role of Foundation executives 

III. Comments 

Over the next two months the f o llowing goals should be 
achieved: 

Data gathered, significant gaps identified and progress made 
filling those gaps. 

Commissio n makeup finalized . 

First Commission meeting set, outcomes determined, agenda 
and presentations set. 

Plans begun for first key MINA deliverable. This should be a 
headline grabber and should occur by Fall 1988. Momentum is 
crucial at the earliest possible stage of the Commission's 
work. An early "blockbuster" will confirm commission 
members" sense of commitment, keep them coming to future 
meetings and silence the likeliest criticism ("what do we 
need another study for? We need the money!"). 

Tentative set of milestones and timetable drafted (obviously 
subject to major revision). 



At this time it appears that the most significant 
achievement of the next 60 to 90 days will be the cementing of 
the MINA partnership. 

In fact, MINA and the objectives of improved Jewish 
education will most likely succeed on the strength , vitality and 
institutional nature of a series of partnerships: 

-between private foundations and givers and the organized 
Jewish Community. This includes communal fundraising and 
substantive structures -- CJF, JWB and JESNA and the 
federations, bureaus, and Ys and JCCs they represent. 
Another significant part of this communal structure is the 
synagogue. While this partnership seems to be the strongest 
at this time it must not be taken for granted. 

-between various forms and formats of Jewish education: Day 
schools, supplementary education, family formats , informal 
variations, etc, etc. This partnership also encompasses a 
key link between adult/child and family edueation. 

-between home and school (classroom) 

-between the denominations 

-between the private foundations 

-between professionals and laypeople in general 

- particularly between Jewish educators as practitioners, 
lay leaders and scholars and other Jewish community 
professionals 
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-between the interests and leadership involved in Jewish 
education in North America and similar leaders and interests 
in Israel 

*** -the most important partnership is that between MINA 
Chair/staff and the commissioners. MINA must elicit the 
strongest possible involvement of the commissioners, their 
firmest commitment in terms of time, money, readiness to 
implement findings, and their willingness to sound the 
clarion call for significant improvement in Jewish 
education and thus gain the attention and support of their 
colleagues throughout the Jewish Community. The Commission 
itself is not and should not be perceived as either "window 
dressing" or a "rubber stamp". 



All of these partnerships need to be formed during the very 
early stages of this Commission {even as invitations are 
being made to potential members) cemented and constantly 
reconfirmed {cherished and not taken for granted). A formal 
mechanism of contact needs to be set to nurture these 
relationships. 

5 



Il 
N 
'f 
IE 
IRi 

D 

(Q) 
JF 
IF 
Il 

(C 
IE 

TO: Morton L Mandel FROM : Virgim Ievi DA TE: __ 5-+/~4'+/~8~8~--- 
R EPL YI NG TO 

NAMC 
NAM( •~ -

OEPAt:tTMENT/PLANT LOCATION Of"PARTME.NT/ flLANl LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: MINA 

Perry Davis has asked me to communicate with you about the following matters: 

1. Dates for first Commission meeting 

I understand that the three dates originally being held for the meeting 
(July 14, 20, and 21) are out. You have said that July 27 and July 28 are 
possible for you. Can you please provide me with three additional dates? 
I wil l then make the necessary calls to try to settle on one date. 

2. Perry and Seymour would like to arrange for a meeting in Cleveland in 
mid-June and wonder what dates from June 14 through June 21 you are 
available. 

3. 

4. 

Did you speak with Harriet Rosenthal in St. Louis and did she agree to VvA 
serve on the Commission? G 

I am to remind you that contacts ~ith the following potential Commission 
members are your assignment: 

Charles Bronfman - to be asked as soon as possible 

Lester Crown 

Robert Loup 

Charles Ratner 

Leslie Wexner 

John Colman 

- you will phone 

Seymour Fox has spoken with him and he is expecting 
a phone call from you 

- you will call 

- Max Fisher has agreed to make a preliminary call 
which is to be followed by contact from you 

- you will see him when he is in Cleveland later this 
week 

Alfred Gottshalk - you are to see him. An early phone call for an 
appointment is encouraged in light of the fact 
that Sara Lee has already been contacted. 

Norman Lamb - you will see in New York 

Ismar Schorsh - you will see in New York 
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May 18, 1988 

Dear Seymour, 

Re:towards the fir·st commission meeting 

Following our latest conversation here. is a suggested checklist 
(not yet eM~austive) of those things you and I have agreed need 
to be done through the first commission meeting . 

* * * * * * * * 
1 . Invite commiS$ioners 

* Complete the key 12 invitation 

* Set date for the commission meeting on the basis of 6 
key commi S!:-i oner-s <Perry reported that Mort wanted these 
to be, Fisher, Hintz, Yanowitz, Berman, Bronfman and MLH) 

* Complete ·the second tier· o ·f invitations <many already done) 

* Inv ite all commissioners 

2,Final definiti on for 
various interest-groups: 
institutions, etc ••• 

the participation/representation of 
Foundation executives, the training 

3.0n thf;? Qi\~~~- of thi~ hfiilairr frOl)Oing cont..:i.ots ~,!i.~►. U,.:-.:n:, 1-• 1..1u11 1...~ 
<where relevant) . 

4.Bring educational consultants on board . 
incl Lide: 

Their tasks may 

* Help prepare the first meeting of the commission 
and dat:a·- v1i se 

content 

* Help define the content of the Commission, and the knowledge 
base needed {what e,: i sts; what shoL1l d be provided); pe1··haps 
prepare the first working document defining the state of the 
field. 

* Staff the taskforces 

• Keep various publics informed 

5 .Set final agenda for first meeting of the Commission <yoals : 
* First understanding of problems and opportunities 
* Sense of ownership and partic i pation 

ri 
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• Understanding that the outcome will be action 
CI believe a concept evolved at the Apri l meetings the 
following tasks relate to the concept of a meeting carried 
primarily by commissioners, with a significant opening statement 
by Mort and substantial general d i scussion, as well as data 
presentations where relevant - - by commissioners. Closing 
address perhaps by ijchol~r ; nomination of firRt t RskfnrrP~l 

6 . Dra·rt sugg£'?S1:ions for MLM ' s opening ~tatement 

7 . Discuss commission and first 
(individual interviews/meetings?; 
views and stands. 

meeting with commissioners 
some only?; all?> . Learn their 

B.If interviews of individL1al commissioners: prepare 
schedule~ divide interviews amongst planning 
consultants , set timetable for interviews> 

interview 
team and 

9 . Define data needed and format for key data presentation (by 
eorr,rr,unity le,'..\der$? scholar tstar?Jfstaff consultant?) 

10. Assign preparation of data/analytic materials . (e.g . the current 
state of Jewish Education; key chal 1 enges/i ss.L1es) 

11. Redraf t opening s t atement in light of a. 

12 . De•ve lop concept of taskforces and modt.1s operandi 

13.Develop first topics for taskforces (related to anticipated 
outcomes of the commission -- e.g. taskforce on training ) 

14.Concrete suggestions for first taskforces to be discussed <and 
hopeful l y approved) at the Commission meeting. This might 
i nclude suggested topic, chair, staff and perhaps membership . 

15.Decide if materials will be sent to Commissioners in advance 
of meeting. If yes -- define and prepare . 

16.Decide on PR -- is anything to be done before, 
after the first meeting? 

during, or 

17. It would probably be useful to simulate the total commission 
process and prepare a very rough first 2-year plan. 

18. Logistics for the first meeting 

P . 3 / 3 



; ' May 19 , 1988 

The following items remain open as we prepare for the first Connnission 
meeting: 

1. Appointment of Commission members. 

A. Membership 
14 lay members in place 
10 lay members in process 

- need to decide on Canadian representation 

foundation professionals - in process 
- Presidents of Jewish higher education institutions - to do 
- 9 professional members in place 
- What about Barry Shrage? 

- Do we have enough people/ adequate representation? 
- further discussion on "interest group" representation? 

B. Letter of appointment 
- revise draft 
- further revisions to design document? approval by JWB and 

JESNA of changes? enclose with letter 
- include date of first meeting? 

2. Senior Policy Advisors 
- need formal invitation/appointment 
- further discussion of their role 

3. Name of Commission 
- relates to PR efforts [How, when, who - to handle PR?] 

4. Task force development 

- meet with Sr. Policy Advisors 
- determine focus for each 
- prepare initial papers 

5. Pre-Commission meetings with Commissioners 
- who sees who? 
- timing 
- plan for consistency 

6. First Commission Meeting 
- date 

place 
how can JWB, JESNA, CJF help with logistics? 
Agenda 
assignments 
materials to be sent in advance 

7. Staffing 
- develop job description for associate director 
- timetable and process for appointment 



- part-time secretary? 
- space needs 
- letter of agreement with Perry Davis 



DRAFT AGENDA FOR 

FIRST COMMISSION MEETING 

Sub j ect 

I. Coffee 

II. The Commission Process and Mission 

III. Current Conditions, Problems/ 
Opportunities 

IV. Discussion 

V. Lunch 

Presentation and discussion on why 
commissions are sound strategies for 
change--to build enthusiasm 

VI. Present organizational structure for 
Commission 

Build Ta.sk Force Approach 

Task Forces May Meet 

VII. Summation 

Presenter 

MLM 

Mintz, 
Yanowitz, 
Berman 

Larry Cremin 

S. M. Lipset 

5/24/88 

9:30 

10:00-10:30 

10:30-11:00 

11:00-12:00 

12:00-1:30 

1:30-3:45 

3:45-4:00 
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Henry L. Zucker v 
TO: __ ~A~r~t~b~u~r_...T._~N~a~p~a~r ......... s~t=e-k __ _ 

NAMC 

~a~~~ 
FROM: Virginia h lev; ~ ~~ 

f\lAMr 

REPLYING TO 
()fPAll f MEN l'fl)LANT LOCATION OE:PAR I Mt- Nl /01-AN t LOCA f l (.)N YOUR MEMO OF: ___ _ 

SUBJECT: 

Perry Davis reported today that he has spoken with Steve Solender about the use 
of the New York Federation offices as a site for the August l Commission 
meeting and received an immediate osit · onse. Steve wanted to know 
about th.e role he and/or Pe Tish.man mi ht la ·and was told that Ms. Tishman 
will probably to serve as a commissioner and that Steve would very 
definitely be participate in the meeting, although no formal 
Federation par icipation was planned. Perry asked that Steve provide him with 
a breakdown of fees, which he will do. Perry had the impression that Steve 
might offer t waive the fees. He (PD) plans to follow up with Solender. 

Perry suggest 
wondered if 

that HLZ call Steve and thank him for his gener,osity. Re 
should be encouraged to make a similar call. 

\ 
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June 3, 1988 

TO: AJN 

FROM: VFL 

Following is a list of your short term tasks: 

1. Letter of 
least, to 
meeting. 
will take 

appointment to Commissioners. This is, at the very 
confirm the date and place (NY Federation) of the first 
We discussed also mentioning the interview process that 
place between now and early July. 

2. Call Eizenstadt re Commission membership 

3 . Check with MI.li re : 

a. Tisch/Tishman/Zorensky This was the order in which 
they were to be invited. Are we to invite both Tisch and 
Tisbman? PD implied to S. Solender that Tish.man would 
probably be invited. Who is to contact? 

b. SF, AH, HLZ, and AJN all agreed that Green should be 
invited. Does Mlli agree? If so, who should contact? 

c. Our planning group will meet with Mll1. 7:30 - 9:30 a.m. on 
7/13. The Sr. Policy Advisors are scheduled to meet 3:30 -
5:30 p.m. at Sheraton Hopkins. (JY cannot attend; CS may 
have a conflict; AR will be there. All others can attend.) 
Should we schedule the meeting to begin earlier , without 
MLM, or to go later and ask MLM if he is available? SF 
doesn't think 2 hours is enough time. 

4. Work on appointment of Assistant/Associate Director. In addition 
to interviewing Debbie Hirshman, I suggest contacting D. Ariel, 
J. Fox, A. Bennett(?), and anyone else who might be able to help 
identify local talent for the position. 

There may be slightly less urgency for the following tasks: 

1. Develop agenda for meeting of Sr. Policy Advisors. 

2. Plan meeting for CA.IE attendees. (There are only 2: Ingall and 
Lee. Is this necessary?) 

3 . Plan and schedule pre-Commission meetings with commissioners. 

4. Prepare Commission meeting materials. 

5. Expense and travel policy. (I'll take another crack at this.) 
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p JUN 8 1988 -

TO: Morton J. Maude] FROM: Arthur ~aparstek 

I :::RTMFNT/Pc = ATION 
DATE: -~6...,/~6..,/-8-B~---
R EPL YING TO 

NAMC 

OE'.PAR"fMENT/PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: FACILITY 

( 

Perry Davis has checked with Steve Solender concerning Federation space for the 
first Commission meeting. Steve indicated that their ballroom would be 
available, and a luncheon buffet of fish could also be prepared. The buffet, 
according to Perry, does not include waiter service and is not elaborate, but 
nice. Perry indicated the cost would be: 

Ballroom 
Coffee/tea -

Luncheon 

Total 

$400.00 
$1.00 per person or 
$2.00 for A.M. and P.M. service 
$11.50 per person 

$805.00 
(Estimated on 30 in attendance) 

If we want to go with a more elaborate lunch, we can bring in caterers . Let me 
know which you prefer . 

/. 
~l 
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TO: Morton T. Mandel 
NAMC 

0£.PARTM NT/PLANT LOCATION 

FROM: Artbur~INaparstek 
NAME 4'i=: 
DEPARTMENT /PL. Yr-...ocATION 

DATE: 6/6/88 
REPLYING TO 
YOUR MEMO OF: _ __ _ 

SUBJECT: FACILITY FOR AUGUST 1 COMMISSION MEETING 

Perry Davis has checked with Steve Solender concerning Federation space for t he 
first Commission meeting. Steve indicated that their ballroom would be 
available, and a luncheon buffet of fish could also be prepared. The buffet, 
according co Perry, does not include waiter service and is not elaborate, but 
nice. Perry indicated the cost would be: 

Ballroom 
Coffee/tea 

Luncheon 

Total 

$400.00 
$1.00 per person or 
$2.00 for A.M. and P.M. service 
$11.50 per person 

$805.00 
(Estimated on 30 in attendance) 

If we want to go with a more elaborate lunch, we can bring in caterers. Lee me 
know which you prefer. 
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Dear Art , 

Here is a f irst st~b ~t questions to be answered f a r th& f~ct 
sheet towards the f irst Commission meeting . We will r~f i ne it as 
we work. 

l will talk to Pe~ry Davis in the next few minutes. 

When we have th~ data we will suggest the principl es by which it 
is to be analysed and the form in which it is to be presented. Do 
you think that it might be a ~ood ld~a for tth~ 5enior poli c y 
advisors to ~pprove this -- and ~11 oth~r printed m~terial at our 
m~ating in July? 

We will bs sending the r evise d interview schedule in the next few 
d~ya, 

I t hink it ts 
int.lii'rvlew~ whom 
t.he logistics. 

important to take , 1in~l do~ision 
and have ~ phon& c:~mverset i or) on hnw tel 

on 1t1hn 
an·.am:1e 
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mina668f-l 

PREL.IMl NARY DRAFT 
DATA SHEET 

THE DATA SHOULD PROYIDE J.N A CONCISE AND DIRECT FORM fl FIRST 
PICTURE OF 

1.THE FIELD OF JEWISH EDUCATION IN NORTH AMERICA TODAY 

2 .THE GAPS -- THE PROBLEMS 

OUR QUESTIONS~ 

~*** WHAT ARE THE RELEVANT PARAMETERS 

**** DO~S THE DATA EXIST 

**** HOW EASILY ACCESSIBLE IS IT? 

-------------------------------------------------------------
i . DEMOGRAPHIC DATA: TOTAL. POPULATION 

AGE 8ROUP8 <WHir,H?> 
TOTAL.- ENROLLMENT IN JEWISH EDUCATION Or- ALL 
TYPES -- AT GIVEN TIME <NOW> BY AGE 

-- AT ANY TIME IN THEIR SCHOOLING YEARS 
( DEF 1. NE f.NROLI .. MENT) 

This dat~ should be gathered fram authorit~tive statistic~l 
r-£our-cas and chedmd with , 
CJF r 1:rnearch depar·t1nent1 ,Joey Ri emer·; Steven H.Cohen ; A.Schi1'1; 
et:C.,, 

::?.EDUCATIONAL.. INSTITUTIONS AND PROGRAMS <FORMAL AN:O INFORMAL> 

a. NtJMBER OF: 

EARLY CHILDHOOD INSTITUTIONS 
- ~. IN ,JCC '8 
-- IN SYNAGOGUES 
···- OTHER 
DAY- SCHOOLS <ELEMENTARY SCHOOL ; HIG~ SCHOOL) 
SUPPLEMENTARY SCHOOLS <ELEMENTAF:Y SCHOOL ; HIGH SCHOOL) 
EDUCATION.A~. PROGf~AMS AT JCC ' S 
YOUTH MOVEMENTS 
SUMMER CAMPS 
COLLEGE-/GRF~n ,JEWl BH 8 TUDJ.E8 cmm~3ES 
ADULT EDUCATION <SYNAGOGUES, ,JCC' 9, FE.'DERATIOMS , f·H.JREAUS, 

ORGANIZATIONS SUCH AS HADAS8AH , HILLEL. ETC ... ) 



J Ul'i lao l::H::S ld • :> 1 l'iH I 1 V \...Ul ~:.UL I HI 11 => 

b . PARTICJPANTS IN PROGRAMS <ABSOLUTE AND RATIO'S BY TYPE OF 
INSTITUT IONf PROGRAM AND &Y A0E OROU?) 

The best starting point is prob~bly the Hebrew UnivRrsity's Joint 
data project with JESNA. Start at JESNA for t hi s data they 
may a lree dy h ave the new printouts. Then check with Schiff; 
Riemer, JWB, Riesman, u B, 

3u NATIONAL AND LOCAL. SERVICE ORGANIZATIONS - INSTITUTI ONS 

BUREAUS 
Other 1 oc:al ed1.-1c:i:1ti onal 
The dmnnmtnAtinn~ ~n~ 
st.n.1c: t.ur-es. 

insti t l1tional stn .1ctures 
thai~ 0duc~tlon~l in&titutio~ ~ 

4.PE'.RSONNEC THE EOUCATOR8) 

* NUMBERS BY TYPE OF INST ITUTIONS <SEE Ll9T #2 ABOVE > 
* NUMBERS BY LEVEL ANO F'UNCTION 
* PROFlL.E - EOUCATl ONAL BACl<GROUND, ISRAEL.t s , 
* EMPI-OYMENT CONDITIONS ; SALARIES, BENEFITS 
* ~ULL-l!M~ , PART-TIME 
* TURNOVttR <RETf.NTlON> 
* RECRUITMENT 

5, JOBS, 

* POSITIONS <BY TYPE> 
* FXLLED (BY GUAL. IFIED/LESS THAN QUALIFIED> 
* UNFILLED 

r,-·.,, ,ttio ,.1 i,eeMI!!""'- 5Ul'"<!!a .... ;! 

Ettenbe~g ~t JTB; etc •.• 

6 , TRAINING lN8TlTUTION8 BY PROGRAM TYPE , NUMBER OF PARTICIPANTS 
AND ANNUAL NUMBE'.R OF GRADUATES (WHERE THEY ARE?> 

FULL TIME PR08RAMS 
PART- TIME 
IN-SERVICE 
-·Elur~~c1L1S 

-On t he Job Tr ~ining Programs Cin school s; JCC's 
e tc .. ) 

PROGRAMS IN JBRAEL 
Short term (e.g.Summer" progr;;.me:; flt. Melton; etc.: , n) 
Lohg- term Ce . g .Machon Gold; Gree nberg Institute ; 
MP.l to,, Center" ; other .. ) 

,JESN?'1 d id & surv€-y in .t986 . ·nwy ::.hould he.we i t cm f i lf? , 
I nc:lt1des eccmol'Td c:: dr..1 ta1 . 
A~ ... ~c ,Joey Riemer and p~'?opls ~l. Brandeis. See 1',Jewish Ec.1L1Ci9t:icin 11 

special I~sue . Br~nd~is Conference (publication) . 



*COST 
-i.FUNDING 
*GRANTS 

:,, ,:_ ,:_ o:,:,:,:>J. 

Start with the research dQpartments of JWB abd CJF . Check with 
JESNA and with Schiff. Check with Senior feder~tion pl&nner such 
t:J~ Huber-mana Jack lH~elei; knows a lot. 

For all cst~gories th~ dat~ should be checked with top exp~rta . 
No new dati:1 should b0 cr-eat._ed: oniy avail.eblti> dBti:1 si'lOLlld be 
BC'W'Jht. 

THE' OATA SHOULD HELP US DEAL. WITH A DEFINITION OF NEEDS,GAPS., 
FURTHER DATA THAT MUST BE GATHERED. 

---------------------------------------------------------------
IN OROEF: TO II..LUSTRAT!:.: THE PO!NT COULD WE: 

use: ONE MAJOR ME.rROPOLITAN CEN1ER AS EXAMPLE/CASE? (~. g. LO!!, 

Angel e~ Btudy at 1982?) 

USE MEDIUM CITY 

USE SMALL COMMUNITY CA&k Sussn Wall •baut New HRven> 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
List of Commissioners 

Mandell Berman 
Southfield,· Michigan 

Jack Bieler 
New York, New York 

Charl es Bronfman 
Mon treal, Quebec 

John Colman 
Glencoe, Illinois 

Lester Crown 
Chicago, Illinois 

David Dubin 
Tenafly, New Jer sey 

Stuart Eizenstat 
Chevy Chase, Maryland 

Joshua Elkin 
Jerusalem, Israel 

Eli Evans 
New York, New York 

Max Fisher 
Detroit, Michigan 

Alf red Gottschalk 
Cincinnati, Ohio 

as of 
June 9, 1988 

Irving Greenberg 
New York, New York 

Robert Hiller 
Baltimore ; Maryland 

Carol Ingall 
Providence , Rhode Island 

Mark Lainer 
Encino, California 

Norm.an Lamm 
New York, New York 

Sara Lee 
Los Angeles, California 

Seymour Martin Lipset 
Stanford, California 

Robert Loup 
Denver, Colorado 

Morton Mandel 
Cleveland, Ohio 

Matthew Maryles 
New York, New York 

Florence Melton 
Columbus , Ohio 

Donald Mintz 
New Orleans, Louisiana 

Lester Pollack 
New York, New York 
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TO: A. Hochstein 
From: Perrv Davis 

DRAFT June 12, 1988 

DATA ON JEWISH EDUCATION IN NORTH AMERICA 

l$..~~ND OF REPORT_ FOR SOU~-3YM60LS - pp.15.16) 

I. Generel Demogrephic Oete 

• 

A. Total Population 

US Jewish oop~:etion in 1982 
Je~ish Yearbook, 1983 

5,725,000 Besed on Am . 

♦ U.S . School ~ge po~ulation estimated et 900,000 

a. Age group breekdowns 
C. Gender Br~ekdowns 
0. Regional oisti~ctions? 
E. Denomination~? 

\ Schiff in 1983 indicate~ e 5-18 yeer old poouletion of 
850,000 in __ ~ortt:t Am~ricel 

II. Gwneral Enrollment dere tor ell types of J. Ed . formets 

A. At this time in o~r nistory. Age bre8kdown. Gend~r. 

• In early ~980s there were 372,417 ~upils enrolled in daY 
schools and suoplementary schools of various formsta. 

By eg~, 39-43 of every 100 children between the eges of 3 
and 17 are enrolled in these schools (11-13 of these in OaY 
schools end 28-30 in suPPlementarv schools). This date 
varies widely by region. 

• Put another weY out of a totel potential oopuletion of 
900. 000 e~,w ...Q!'l~ 1;:-1.rrle .:..1~ or 37.3. 000 individuals ...,ere 
~nrolled in schools (105,000 in day school end 268.000 in 
supolement3ry schools) 527,000 were ~ot enrolled. (anelYsi~ 
in JESNA Statistical hi9hli~hts) U.S. 

Data for 5 cities on current% of Jewish pooulations by age 
who heve received e formel Jewish Education at any time in 
their life -- ~f tho$e who ere ~ow 18-24, 80% have hod some 
fo~m ot J. Ed. , but of those who ere now 65 years old or 
more only 56-75% (deoending on the city) have had some form 
of J. Ed. $Q..lde.C~. collect:ed data in Fishman reoort out ot 
Brendei3 o.2~. lsee exhibit) 
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Based on date trom NY, ~etroWest and Rochester it eppeers 
that today younger women 3re almost es likely es younoer men 
to receive formal Jewish education and the kind of J . Ed. 
they receive is likely to be simil~r to that of men. Older 
gen~retions of J. women ~ere much less likely than men ~o 
receive eny formal J. Education and l e ss likelY that it 
•...Jould be es intensive es men's educetion. So_ur.._q_~ Fishman , 
Brendeis study, P.25. 

6. At any ~ime in their liv~s. Ne~d cleer det. of 
enrollment and format. 

= According to Genuth . DellePergole and Dubbin Report 3, MThe 
Percent ot Jewish children ever receivin~ aome ~ewish 
Education is estimated et being between 71-75% in the U.S . 

\ Schi t" in 1983 report (~_C?..C.t;.b ,Am~r._icen not US~~i~t_ics). 
indicdtes given current rete of enrollment ebout 60% of 
todeys 5-18 Year o l ds will be expos~d ~o soMe kind of Jewish 
educetion in their life~imeM 
He go~s on to sey 40% ~ill heve be~un adult lite without enY 
formal 3ewish scnooling (in 1962 the non-enrollmen~ number 
wes only 1S%!. tnet year he says there were 600,000 students 
in Jewish schools of ell tyoes end in 1982- 3 he seys the 
enrollment figure is 3,o,ooo a ~5% decline in 20 years.) 
So~rce of dete is not noted. 

note : Schrage citing Steven M. Cohen, "Outreech to the MerginellY 
Affilieted: Evidence and imPlicetions for Policymakers in Jewish 
Eduoetion," Journal. of Je1.1ish CoJlllTIUns_l Service, Wi.-,ter 1985. Vol. 
62, No.2. says ~the vast majority of Americen J e ws s e nd their 
childre~ at one time or enother to some form of Jewish schooling" 
end ~hat "the overwhelming majority of parents affiliate withe 
J e wish institution at some time in their lives· . Over time, 
therefore, Cohen asserts ~het by the e-nd of adolescence 87% of 
meles and 70% of Jewish ~emele$ have received some Jewish 
schooling. But only ~Oto 50 percert ot all ~ewish ~smilies and 
less than half or Jewish children ages 6 - 18 are ~ftiliated or in 
school et thi.:::. • .rri2mer-,L..ln_J;: ime. " 

2 
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III. Institutional Data (formal end informal) 

A.NUMBERS OF Institutions 

PAGE.04 

-EarlY Childhood orogrems (3CCs, Synagogues, other) 
-Dey Schools (elem. end hi9h schools) 
-Supplementary schools (elem, high schools , after 
school during week, sundeY onlY, etc.) 
-Youth ed. Programe in 3CCs other youth orogrems 
-camps 
-College/Gr=d Programs (J. Ed. courses =nd Hillel et 
el) 
-Adult Educetion (synegogues, 3CCs, Federations, vie 
bur•eeus, via J. or-genizetions like Hedessah, etc . ) 

-Isreel related educational programs for N. Americens 

Nearly S/4 ot all religious Jewish schools ere supplementer-Y 
end 1/4 of those are one day schools. ~ of all Jewish 
schools in America ere day sehools. ~Qurce D~bq-A!:!Q 
f;lel,J, .. e.~.cil~ Research Reoort No.4 ( cited in Fishmen) 

■ In the ~arly 1980s there were 2360 Jewish schools in U.S. 
Of these 499 ~ere day schools and 1,861 supplementary (of 
which about 25% were one day per week school).ihe JESNA 
summery noted below cites 2,066 supplementary schools and 
587 daY schools for a totel of 2653 . 

\ Schiff in his 1983 report notes 1,835 supolement~ry sohoo1~ 
in N.e ._~infil:iQ..§. 760 Reform, 785 Conservative, 250 Orthodox, 
and 40 communel. For day schools he notes 586 in ~rth 
~i_Q.§., 462,0rth . ,62 Cohservative, 44 Communai, 9 Reform. 5 
ind~o .. ~ Yiddish Seculmr. 

♦ J~SNA summary citing "JESNA-Hebrew Univ. Census, 1986" 
indicates 2~653 Je~ish schoola : 2,066 supplementary and 587 
dey schools. A further breekdown shows 60% 2-5 day 
supolementary, 19% 1 day supplementary and 21% day schools. 

3 
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Enrollment Data 

8. For as much of the mbove as possible - ParticiPants in 
dach format/institution - absolute numbers, end retios, 
break down if oossible bY ege group oer institution. 

• In early 1980s there were 372,417 pupils enrolled in deY 
schools and SUPPlementery schools of various formats. By 
age - 3~-43 of every 100 children between the ages of~ and 
17 are enrolled in these schools (11- 13 of these -- in d~y 
schools and 28-30 in supplementary schools) . This data 
varies widely by region. 

• Day schools (total 499) - 36~ ihclude pr~- primary gr~des 
344 include grades 1-6, 217 9rades 7-9 Bnd 165 high schools . 
Of the enrollment 25% pre-primary, 48% primary grades, 16% 
middle grades end 11% secondary grades. 
In suPolementarY schools enrollment increased 9raduallY from 
grade 1 to 5, stable in grede 7, drop in grade 8 (13 year 
olds) and steep drop after that. Eriro l lment i.n sL1PPlementery 
schools enrollment in grades 9-12 wes onlY 18% of the total 
Pre-barm~tzvah (grades 1-8). 

= 1982 census showed 104,752 day school students in U.S. end 
267,665 supplementary school students. 

• 1982 statistics show breekdown as 1.5% in independent ore
schools, 27% in day schools and 12% in supplementary 
schools. 

♦ JESNA Statistical Highlights (p . 4) (indicating its source as 
the 1986 census) has e chart outlining the% of enrollment 
by age groups and by day school or suppl~mentary format the 
c~art % totals ~1 not 100, which mean$ that percent reflects 
comparison to tote1l eligible POPU.lation end no~ total 
enrollment. (see attached). 

The same pege shows a similar breakdown of e n rollment PY 
denominations and further bY d~Y school, supplemen~ary 
school and all schools . (see attached) 

In esrly 1980s 43,000 Jewish ore-schoolers were ~nrolled in 
Jewish school. S_o1,.,1rc~ Genuth, Del laPergole end Dubo, 
R~~rqh Repgrt 3. P.Sa. 

28% o1 children enrolled in J. schools in US were in day 
sch~ols according to Res. Report No. 4 Dubb, DellaPergola. 
(triple the proportion from 10% in 1962 acoording to Schiff 
"status of SuPPlementerY School".) Put another wey the 
number of students enrolled in all d~Y schools increased by 
66% from 1962-1982 according to Schiff "on t he status of 

I. 
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Jewish Supclementery School"' ,I~ish..,.]:ducat.!.Qn Vol. 5 No . 4 
(1982) (These figures are cited by Fishmen) 

\ In the Crossroads report by Schiff in 1983 he indicates that 
from 1962 to 1982 supplementary school enrollment 
(presumebly in N. Americe) went from 540,000 to 230,000 e 
decline of 58% end day school enrollment in the same time 
trame w~nt from 60,000 to 110,000 or en 83% increase. 

50,000 ouPils attend exclusively one-day programs eccording 
to _Q~b...ruJ._d Oe.J:..!!tPergo~~- Research Report 4. 

Among ell J Children ages 3-17, 13% are enrolled in Jewish 
day schools and 30, in supolementery schools (multiple and 
single dey formats) I~ 

Actuel enrollment in supol~mentary schools (for demographic 
reasons lergely~ fell 310,000 form 1962-1982. Source Sch~ff, 
"Statt.ts of the Supplementary School" 

DATA FOR 18-24 YEAR OLDS 
In Boston, witn a netional end large student population, in 
1985 125 students were 0uestioned (random) ~ge was 18-2~, 
elmost ~ had attended J. Ed. programs or classes during the 
previous year (synagogues or other sponsored progrems). 
$...9ur~ Boston. 1985 Study of the Combined Jewish 
Philanthropies of Greete~ Boston (based on informatio~ 
supplied by Dr. SherrY Isreel). 

DATA ON ADULTS 
Fewer then one in te~ edult Am Jews are enrolled in edult J. 
Education classes i most cities (for most age groups it is 
act~allY less than 5%) Source, based on Fishman anelysis of 
federation city data (P.55). 

IV. National and local suppor~/service orgenizetions or inst. 

A. Bureaus (how many) 
B. Other local educational support institutions (feda w/ 

steft dediceted to ed. Planning, eg.?) 
C, Denominations and ~heir ed. institutions/ special 

college~ of J Ed.? 

\ $chif1 no~es 6 major ne~ionel movemen~s end severel other 
religious groucs involved directly in Jewish educetion they 
are: 

1. United Synagogue of America - Conservative 
2. Union or Americen Hebrew Congregations - Reform 
3. Netionel Co~mission on Toran Education(Yeshiv~ Univ.)-Ortn. 
4. Torsh Umesorah - Or~hodox 
5. A9udeth Isreel - Orthodox ( edvocecy end lobbyi~g) 
b. Verious Hasidic movements ellied t~ their schools - Orth. 

5 
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V. Pei:-sonnelj ~est ors 

A. Numbers by type of institution (see III ebove) 
B. Numbers by level end function 
C. Profile (background eg. form~l J. and ed. schooling, Am 

born v. Isreeli, other) 
D. Employment conditions (seleries . benefits ) 
E. Full tine -- P~rt time 
r. Retencion / turnover rete5 
G. Recruitment data 

~eni,pr personnel 
Dey Schools 
Supolementary Schools 
JCCs, Youth centers and Youth movements 
Central Communal Org~nizetions 
University teaching ano research 

800 
1300 
6J4 
400 
100 

------Totel 
For North Americe, be$ed on interim report of Sub

committee on Personnel of the J. Ed. Comm. of the Jewish 
Agency lDec. 1986) 

Teecher$ 

3214 

• In 1982, eccording to Dubb end DellaPergole, 65% of the 
schools reported 21,762 teechers. The census gathered 
~dditional dace from a smaller semple . In eddition t~echers 
working in more t~an one sc~ool ~ere counted in each school 
so the number is ~echnically ~ ~umber of teeching posts not 
reellY te!llchers . 

Of the numb~r noted 1/3 - 7 ,246 ~ere in dey schools ond 
o1 this 1/3, 3,693 taught Jewish studies (the rest only 
secular studies). 

More men then women =re teech~r$. 
More supolementary school teechers h~d college degrees 

than did Jewish s~udies teachers in dey schools (85% 
compereo to 65~) . 3% of supplementery school teechers end 
17% or day school teechers hed no~ college education at ell. 

Jewish study teachers in day schools were better 
educated in Jewish studies (27% were rebbis as opposed to 8% 
in supplementary schools), 78% of day school teechers hed 
more then a high echool Jewish education, less t~an 50% of 
su00lementary teachers hed a h1gn school Jeuish educecion. 
In Orthodox day schools· and supplementary schools the 
teach~rs haa more Jewish educational background chen in 
co~servQtive or reform schools . Again. in all supolementerY 
schools over 40~ ot a.l teachers hed no more thane high 
school Jewish Education and in r~form schools 66% had no 
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more than a high school Jewish education. 

♦ A summery chart (based on 1986 JESNA-Heb. Univ . Census) in 
the JESNA Sta~istical highlights (p . 5) shows the following 
daca: 

School Set,tJ.n\i 

Supplementary 

Day (and lndeP 
pre-school) 

15,000 

3,700 

Teach i.Q~§.t us 
'f.Y.,U _ t_irne ea_ct_ tJ..m~. 

8% 

80% 20% 

♦ J~SNA's Dept . of Humen Resources indic~te s the numbers of 
licenses issued netionwide (granted by the Nationel Board of 
Licehse end 11 local affiliates). I,be v~~Jllber Qf 
teech~rs_ ar~___QQ_t lic~nsed. 

y_gA~ 
1981-2 
1982-3 
1983-4 . 
1984.-5 

LIC~N~.~§. 
148 
149 
201 
175 

Chazen noting data from his own work Personnel in ~ewi$h 
~4£§.tj,.Qll (Jerusalem: World Je1,,1isl1 Conference for Jewish 
Education, 198~. end Saul Wachs. T.he_ ~~h Teeche..c...:.. 
~ofessi onal ,Status (New York, Am. Jewish Committee, 1984) ; 
and research being conducted for the Project for Jewish 
Educational Stetistics of Hebrew University's ln$titute tor 
Contemporary Judaism. 
Based on the above Chezen cites 45,000 Jewish teachers 
worldwidP. and 63% or 28 , 350 in the U.S. (not clear if this 
includes secular studies teachers too). Of these 66~ have 
completed University studies end 6□~ h8ve completed some 
Judaic studies. 

note: Isa Aron and Adriann~ Bank i n the Symposium issue "Jewish 
Teacher - Today and Tomorrow" Ji;t_~_i.sh E_gucat_ion Vol. 55, no.1, 
Spring 1987, The Council for Jewish Education, cites the 1982 
Hebrew Univ. Census as finding 18,133 sUPPlementa ry school 
~eachers in ~or!1L..~.m~~a ( th~ estimate above for the U. S. was 
abo~t 15,000). They go on to say, however7 that th~ number may be 
erroneous because only 67% ~f schools responded ahd some teachers 
worK in mor~ than one s~t~ing . They ther~fore use th~ 
approxim~tion of 20,000 supplementary school teechers. 

7 
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TEACHER SALARIES (and comparisons) 

♦ JESNA citing a projection from "Teacher Salary U0deteN in 
IB.~NDS ~ JESNA, 1985 has the followin~ chert: 

Day School (30 hours ot teaching per week) 
full time elem. e~bt;!,..Q~...9hool teecher 
full-time elem. etl_vste s9hool teacher 

S19,800 
25,300 
19,100 

SuPPlementary School (12 hours of teaching/wk) 9,000 

UPD~JE On May 6, 1988 The New York Tim~ reported the followin9 
relevant statistics for general education teache~s: 

Based on an annual survey of 200.000 freshmen bY the University 
of California et Los Angeles, 1987 sho~ed 8.1% of F~eshmen 
planning to enter teaching. this wes up from 7.3% in 1986 end 
,.7% in 1982 (but in the late 1960s the number was at 25%). 
Quality of interested Freshmen as measured by SAT scores was also 
increasing. A key reason for the rise: 

l980 
1986 
1987 
(the 

Average Teacher Salary 
Average Teacher Salary 
Average Teacher Salary 

increase from 1980 to 1987 is 62~) 

$17,300 
$25,200 
$28,031 

~our,:,c_e_;_ National Eduoet ion Associ!'ltion 

!?J.Jt nc.l~ Himmel ferb indieetes th!St the public school, Je1,,1i sh 
school ditferentiels need to consider th~ fact that average 
public school teachers &Pend an average of 35 hours in school 
compared to 18 hours tor ~ewish studies deY school teachers. He 
cites Dubb and DellaPergole es saying that in 1982-3 only 19% of 
daY school teeohers worked more then 30 hrs/wk . Ov~r half of 
public school teachers hold Ma$ters degrees, e much high~r 
Proportion then Jewish day school teachers. (HBrol d Himmelfarb . 
in "Symoosium on The Jewish School Teacher: Toda y and Tomorrow• 
in ,;Jew~.$h EgucatiQ.O., vol. 55, Number- 1, Spring 1987 publish~d bY 
the Council for Jewish Education with essistence by JESNA.) 

Chezen elso cites salaries of about $18,500 for ful l time 
day school teachers in early 1980s , $9-11.000 for 
supplementary school teachers end inid $50,000s for center 
executives and sohool prinoiPels. Por this he cites Schiff, 
"The Jewish Teach~r Today and Tomorrow' in Jewi sh 
~duca~ion, LV. 1 (Spring, 1987),p.6. 

8 
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Jobs 
A. 

B. 
c. 

Total number of oositions needed or evai lable (by tyoe 
and institution) 
Positions filled (~ualified end less than quelified) 
Positions unfilled (no~ and trends ) 

Note: deta will come via Placement services (talk to Sylvia 
F-tt e nberQ at JTS for example) 

VII . Training institutions 

A. Number of institutions and programs (see below) 
6. Number of Participants (total, by type of pr ogram) 
C. Annual Graduates (and if possible where they go) FOR: 

- Full time Progrems 
- Pert time programs 
- In service progrems 
- Bureaus 
- OJT (in schools; JCCs; e t c . ) 
- Isrsel programs 

- Short term (summer Me lton orograms eo . ) 
- Longer term (Machon Gold, Greenberg Inst. Melton. 

etc. ) 
Number of Institutions. --For seni,Q!:_Rfil:.~Onnel. 4 treinino 
orgs. inst. in Israel and 12 progr!!lms in the U. S . (does not 
include discontinued progr~ms or advenoed degree work in 
verious ~niversities not designated as training centers. 

Number of graduates in Israel, 1985 26 
Israel , 1986 32 
U. S. , 1985 62 
U.S. ~ 1986 86 

,Vii,rmet te ~ his ls_ t~Fpendi.~_.5.£_,t.~.9,. re,P..Q.c.t_to Kepl~ 
™Yme t hi. ,?_ ch s r.Lm..~ a~ +.J- 9re,dua t ~$,..._.QQj:_ j~_ s e o i or 
eite~onnel _<1C..§Quates l. 

♦ JESNA "Statistical Highliohts" p.S indicates (based on its 
o~n departm~nt of Human Resources ) t h e following Under 
·Enrol l ment in J . Educator Training Programs in Jewish 
Institutions of Higher Learning (1985-6) . 

Bachelors level 
Ma:ster-s lev -=l 

45 
101 

9 
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VIII. Economic/Financial dete 

A. Costs (trend3. regionel. by ~ormat, etc.) 

B. Covering the costs (trends, regional, etc.) 
1. Tuition portion (trends) 
2. Grant oortion (various kinds including 

subventions from endowment$ t hat are commvn~l eg. 
federation, oeneral communal support in e n eree , 
orivete f oundation support) trends in recent 
yeers. 

A summer 1985 report estimated a totel of ssoo million spent 
on J. Ed. every year. 
~Quro~ Alvin Schiff, "Public educecion !Ind the J.School, " 
Jgyrn.~o..f_ J_liisb__Cqmmynesl __ pervice, vol 61, No.&. (Summer 
1985) 

\ In Schiff's 1983 °Crossroads Report " h& bree ks the~ billion 
dollar number oown es follows: S400 million for tormel 
primary er.d seconde ry educetion end $100 million for family 
education, edult educetion, teeoher treinino, cemping. 
communal service to schools and in~ormel Jewish e ducetion 
essocieted with formal auspices . 

♦ (see atteched) JESNA Trends ·scetistical Highlights• for 
1985- 6 estimates the cost of DaY school operations et 
S370, □00,000 and the cost of Su~plementery School OP@rations 
at S185,000.000 tor et total of $555,000,000. §.Qµrc~ cited 
is projections from Budget!:.,n,9....§.Qfl_F!nan_cing io Jewi s h Dey 
~ch.Q.9.J_s., _1984 and l:}J.L~ting ~09 Finericing in Jewish 
?U.M.l~menkerY S9hooi~~ 19a3. 

~~ER~GE ~ER PUPIL ~GOSTS .J\ND TUitlQN__FE_ES 

Dey school 
Nursery - 8th grade 
0 - 1:.? Grade 

Suoolemen~ery (n-12) 
2-5 days/wk 
1 dev/wk 

$3,300 
5,000 

660 
270 

$2,300 
.3,150 

240 
not evaileble 

10 
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Feder.at i~n~9cat: ion.~ to J~'!!'.i ~ducat ion C.7.2 cities 1 
gi;oUt:£:£ "'Federation Allocetions to Jewish Educetion'', CJF, 1980-8l. 

1980 1984 Federation allocation to J. Ed, 
(includes higher education) $3~,523,849 $49,912,912 

J.ed. alloc. es a% of total 
local allocations 

bre~kdown by school format (l9S4) 
Oeyschools - 51% 
Bureeus of J. Ed. - 31% 
Community Schools - 9% 
Iristitutions of higher Jewish learning - 6% 
Congregational School - 2% 
Other - 1% 

24% 26% 

(Schiff's 198~ report shows very different st~tistioal breekdo~ns 
by school format although his total federation allocation wes not 
far off in 1982 - $37 million. eQ. Shiff cites ?9% o f the 
allocation to day schools). 

In the Fishman study the following appears: The average J. 
Comm~nitY ellocates over~ of its federetion budget to J. 
Ed. besed on five Year survey 1980-1984. (allocations for 
all local pur~oses during the sam~ period went up by 33%) 
~t:~~ Naomi Liebman. Eeders'l;ion .eJ..!.22~t.ioos _to Je'"lJ_sh 
~yq_ation ,. , 1989-1984; (New York; CJf" Stetistics Unit, 1985) 

\-i.es;tete -- Io ~i.t_itl..., tegerJtt ion edycaj:ion l!Jll loca:t~ 
incr"ee~ c:ft...1.J:::lil.~ _t.h_e_ f _ive ye_ars t,:9ITL1980 to.-1.2§<1. jorm $3§ 
rnJ:. l .J.j,.9JJ... to J 50 . m_i l..l.l,<;m..__LJJ~ id O l 

note; Schiff "The American Jewish Day School - 198~ - Retrospect 
and Prospect" address delivered at CJF G,A . 1986 states the 
following: F~derations account for only 5~ % of the total Jewish 
day school income (1% ~o Fund tor ~ewish Education in New York 
City for example and 12% outside of New York). 

• A highlY divergent nu mber is : In 19S2 it was estim~ted thet 
American Jews were spending a total of $280,000,000/ennum . 
Report by Ackerman (from manuscriot) cited in Dubb end 
DellaPergole (p.vii). 

\ Schiff in the 1983 Crossro~ds rePort provides ~urther 
breokdown on DaY school costs. At the elementary level he 
notes $2000 as the average per pupil annuel cost. with the 
~ver~ge per puoil income at $800 and a deficit b~sed on 
these numbe~s of $64 million. At the hiah school dey school 
level the average per pupil is $3450, income is $1500 and 
the de~icit is $38 million for a total day school deficit of 

11 



JUN 13 '88 11:13 FERBER GPEILSHEI MER PAGE. 13 

over :SlOO million annuellY (made uo by special tundraisin9 
efforts). 

\ Schiff notes thet the everege per pupil; cost of 12600 in 
day $Chools is comPerable to oublic school costs ~ven th9~.a.b. 
the Jewish day school deY is 2-4 hours lonQer ~nd there are 
two sets of tescners. He notes that the cost~ of the 
physical Plant, maintenance, low instructional cost and 
maximum use of school resources and personnel as the reaso~ 
for the higher productivity figure. 

\ Supp. school cos~s were fully funded by membership fees. 

IX. Data on Canada 

6 In l978-9, eccordin9 to Himmelfarb Dnd OellaPergola ther~ 
were 49 . 000 Jewish Childr~n (ages 3-17) in Canade, 22,000 
were enrolled in Jewish school, 39% were receiving eny kind 
of Jewish education, 25% were -in day school. 1~% were in 
part-time Je~ish educat:ion. 63% of those receiving any 
Jewish education at ell were receiving it in day school 
settings. (p . 16) 

The enrollment decline in Canada between 1965 and 1978 wes 
only 8%. 

In Toronto and ~ontreal 50-60% of all Jewish ohildren in any 
educat:iorial setting were in day school. (p.32). 

In Montreal and Toronto with 1971 Jewish populations of 
110,000 and 114,000 respectively, the percentege of surveyed 
Jews who h ed ever recdived any Jewish education wes (in 
Toronto) 94% for males and 74% for females (p ,.38). And most 
of the&e who received eny Jewish education attended d~y 
school 55% in Montreal and 19* in Toronto. TJ:ieg.irrliar 
nu~per for~ U.S. is less than 1p% . The day school 
e nrollment statistic of 63% noted above is compared to the 
26% numbe~ in the U.S. 

= l/J?.date. The 1982 Heorew Univ Census fReport ~ 3 Geni...ith, 
DellaPergola and Dubb) showed 131 Schools in Canada, with 
26.627 scudents and 2,054 teachers of these 4~ scho~ls were 
osy schools, with 16,679 students and 1,363 teeohers. 

For supplem~ntery schools rhe number was 67. with 9 . 948 
students and 691 teaohers. 

X. ?? In dePth d8t3 fo~ a major city? 

Date may be applied from svnoosis of 18 city data in the 
Brandeis. Fishman study (see belowJ 

12 
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XI. PLtll out the key date that we know es threshold information 

A. Neutral descriptive data 
B. Problems highlighted 

Worldwide 1/3 to l/2 of the ~000 people holding senior 
positions 1n Jewish education "do not meet minimum criteris 
of qualifications for Jewish studies, educational theory and 
practice and/or lead~rship and administrative ability.~ p.3 
interim reoort 1986. 

Worldwide no more then 100 people graduate annuall~ from 
training programs for senior positions. (p.4) To meet the 
need for 10 yeers 350-~00 senior educators must be trained 
ennuel l y. 

C. Qpportunitie~ end positive d~veloPments highli~hted 

Ih St . Louis 1982 survey shows that respondents were twice 
as likely as their oerents to h~ve received some formal 
Jewish educetion. Sourc~ 1982 Federation study for St. 
Louis, p.129. 

Based on data from NY. MetroWest and Rochester it appears 
that today younQer women are almost as likely as younger men 
to receive formal Jewish educetion and the kind of J . Ed. 
they receive is likely to be similar to thet of men. Older 
generations of J. women were mucn less likely then men to 
receive any formel J. Educ~tion end less likely that it 
would be as intensive as men•s education. ~9urc~ Fishman, 
6randeis study, p . 25. 

The number ot students enrolled in all day schools 1ncre9sed 
by 66% f~om 1962-1982 according to Schiff •on the status of 
JEwish Supplementary School" J'~wish.Edu2s1tion Vol . 5 No.4 
(1982) 

There is an increase in the number of non-orthodox deY 
schools (in Phils. h~lf of day school enrolles are in 
Conservative soonsored schools, 28% so in Chicago and Niemi, 
20% in L.A.) Sc:,.1,1rc~ Dubb end DellaPergola, R~_search_R~_q.rt 4 

In 1945 there were 70 daY schools in us, in 1955 - 203, in 
1967 there were 350 and today roughly 632. SoHcce Schif 4

• 

"status of SupplementerY Schoolp. (Graph) 

F!shm~n says maJority of parents seem reeson~bly happy with 
their children's Jewish education. rating it god rather than 
o~tstending or oeficie~t. Based on Fede~8tion city de~a for 
sbout 4 cities. See po. 51-2. (exhibit) 

13 



. . JUN 13 '88 11: 15 FEPBER GREILSHEIMER PAGE. 15 

~ 

XII. What 1$ the most significent gaps in our data? 

major gap - impect of J. Ed. on J , identity ~nd survive! 

no data on communal participation in family education 
p~ograms or on its imoact 
No real marKet research to discover Parent needs and roles 
vise vis their children's or their own J. Ed. 
We don't know how much families can efford to Pay for J. Ed. 
Daycare needs and opportunities and costs not clear in J. 
Contexc. (would parents ~ant these as J •. services, how much 
would they pey?) 
oata missing for pre bar/bet mitzvah children, college a9e 
young adults, young end older singles, family groups 
we don't ~now impact of early age J. ed. on future/later age 
J, ed. 
What is effectiveness of J. curriculum ~nd diffe~ent formats 
at different ages, 
does J. Ed. and what kind of J. ed. really effect J. 
continuity? (relat . betwe~n eneulturation. and formel text 
learning, impacc of camPing, ~amilY weekends, eto. 
Wh~t kind of home, family programs are th~ro? Do theY work? 
Who end how menY J~ws attend Synagogue shobbetonim? 
Who and how many 90 to camp, Israel for education, political 
and aaoial outreech orogrems? Do these programs bring 
particiPaMts clos~r to their J. identity. Role of JCCs? 
How much J. Ed. should be subsidized. supported by 
enrolles. free? 
Who should we target for J . Ed. above others, where do we 
get largest return on our investment of J . Ed. time and 
resources? c~o committed JEws, marginal ones, very Yo~ng, 
pre-bar/bst mitzvah captive audiences, college age, singles, 
families?? 

14 
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Souroe Data 

[-) Learning _About ~ning, Sylvia Barack Fishman, Maurice and 
Marilyn Cohen Center for Modern Jewish studies. erande~s 
University,, o~cember 1987. 

This reoort focus~s on data colleoted and analyzed in ~he 
1980s, many ot the key sources are others used in this 
reoort . The unique date o~ this report is based on deta from 
18 recent feder~~ion conducted city studies on Jewish 
demograohics (and education). See PP.5-7 of this report for 
details end espec. footnote 18. (atteched. ) 

It may be possible to ~se this report for the construction 
of data for a particular city as a model. 

(11 ·senior Personnel for Jewish Education Progress Reoort -
December 1986" The 3ewish Educ~tion Committee of the Jewish 
Agency, December 10, 1986. Report submitted by Annette 
Hochstein. 

[ ■ ] Allie Dubb, Sergio DellaPergola, "first Jewish Census of 
Jewish Schools in the Diaspora 1981/2 - 1982/3" Research 
Reoort Number 4, Hebrew Univ. of Jeruselem Institute for 
Contemporary Jewry, Project for Jewish Educational 
Statistics and JESNA, 1986 

[ ♦ J JESNA, "statistical Highlights of Jewish Schooling in the 
u . S." Tre□.~t~. , No. 11 1 Spring 1986. 

[\J Alvin Schiff, uJewish Education et the Crossroad•: The State 
of Jewish Education ' report prepared for the Joint Program 
for Jewish Eduoetion ► in conjunction with CJF. JWB and 
JESNA. There are extensive statistics in the report, m6nY 
are not reported in this summary becaus~ they heve been 
uodeted or repeeted by more recent sources. Primary date 
sources for this report ere not noted. 

c-J Barry Chez~n . ·rhe State of Jewish Education". (no other 
infcrma~ton availsble on this sour~e, ste~istics include 
1988 det~. however, in some cases) 

[&) Harold S. Himmelfarb end Sergio DellaPergola "Enrollm~nt In 
Jewish Scnools in ~he Piasoora Late 1970s " Research Report 
N~mber 1, Project of Jewish Education Statistics, The Hebrew 
University ot Jerusalem, The Institute of Contemcorary 
.Jewry, 1982. 

(+) Sergio DellaPergola and Nitza Genuth, "Jewish Education 
Attainea in Diaspora Communities for 1970s" Research Report 

15 
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Number 2. 1983 H~bre~ Uni v~r~i ty of. _J..,s;_c__l.dJl?..lem, The ~ i tyt~ 
of .Cont~mporarY J.:ewr}'.'. .• 

[=] Nitze Genu~h. Sergio DellaPergola, Allie A. Oubb, NFirst 
Cens~s of Jewish Schools in the Diaspora 1981/2-1982/ 3: 
International Summary " Research report number .5, 198S, Hebre_w._ 
Ut"!iversi,.:t.L_of Jerusel~m. The In.;1tj.J::_1,Jte 91' Cgnt;emeorarY. 
J. e JeCT..._ 

16 
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Teachers 

Number 
There are approximately , 8,700 teaching positions in Jewish schools (not Including general studies positions 11"1 
day schools). However, a single teacher may fill several teaching posts. Most t•eachers teach part-time In 
supplementery schools. 

Supplementary 

Day (and ,ndependent 
pre-school) 

Number of Teacher, 

15,000 

3,700 

Source: JIESHA-Htbrew Unlver,tty Cenaua, 1988, 

Teacher Licensing 

Teaching Slatu• 
Full Time Part Time 

(more than 
12 hours) 

% 

8 

80 

92 

20 

While i e number of licenses issued natlonwide has risen during the past few years, the vast majority of teachers 
are not licensed. The number of teacher hcenses (permanent and temporary) granted annually by the National 
Board of License and Its eleven, loeal affiliated boards Is: 

Year 

1981 - 82 
1982 - 83 
1983 - 84 
1984 - 85 

Sourc,: JIESNA, Depertm.nt of .. unurn Rnourc.1. 

Enrollment In Jewtsh Educator Training Program• 
In Jewish lnstltutJona of Higher Learning (1985-86) 

Type of program 

Bachelors level 

Masters level 

LlcttnHa 

146 
149 
201 
175 

Number of full-time $1Udtnt• 

45 

101 

While specific data on the number of new teachers needed each year are not available, It seems clear that the 
supply of graduates from ttalnlng programs Is small relative to the demand. Indeed, milny of those graduating with 
an MA. take administrative rather than teaching positions. 

Sourr:1· JESNA, Departm.nt of Human Aeeourcn. 

*· TOTAL PAGE. 18 *~ 



Il 
N 
1 
lE 
JR{ 

a 

(Q) 
IF 
IF 
Il 
(C 
)E 

/r-1 ,J 

TO: Morton L. Mandel FROM: Arthur ,J ttstek DA TE: _ ________._6<+/ ... J=4+-/ .... 8 .... 8 ___ _ 
NAME NAME 

REPLYlNG TO 
DEPARTMENT/PLANT LOCATION OCPAATMENi/PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: NEY YORK FEDERATION REPRESENTATIVE FOR MINA 

I spoke with Steve Solender over the weekend about New York Federation 
representation on the Commission on Jewish Education in North America. He 
indicated a clear preference for Peggy Tishman over Billy Tisch . 

If you agree with tnis recommendation, please contact Peggy quickly (home: 
212-860- 7541 or New York Federation: 212-980-1000). I will follow up with 
Steve after I hear that the contact has been made. 

I also thanked Steve for his generous offer of Federation space for the first 
meeting, but indicated that we will be meeting at the J\JB offices. Re 
understands why it is important to meet at JWB. Steve would like to attend the 
August 1 meeting, and I thought it might be a good idea to invite the 
federation executive of the city in which we meet to each Commission meeting. 
What do you think? 
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DRAFT 6/14/88 
Mandel Initiative· North America 

Potential Corrrnission Members 
Status Checklist 

Confirm first 
Name I Response I Letter Sent I Follow-up visit I Material sent I meeting date· 8/1 I Conrnents 

····· ·· ·-············· ·····I· ········ ··· · - ···············l··········· · ···· ·l······ ·· ··· ······I·-·····--·---------------- ---------------------------------------------
I. LAY LEADERS I 

Mandell Berman yes 6/10/88 AJN I OK 
Charles Bronfman yes - 6/3 6/10/88 AN/SF I OK 
Lester Crown yes - 6/3 6/10/88 HLZ OK 
Stuart Eizenstat yes - 6/6 6/10/88 AJN OK 
Max Fisher yes - 4/26 6/10/88 AJN OK 
Ludwig Jesselson AH 
Mark Leiner yes • 5/11 6/10/88 SF VFL 
Robert Loup yes - 5/8 6/10/88 AH OK 
Morton L. Mandel yes 6/10/88 AH OK 
Matthew Maryles yes· 5/5 6/10/88 AJN NO - out 7/25-8/9 
Florence Melton yes 6/10/88 AH OK 

Donald Mintz yes 6/10/88 AJN OK 
Lester Pol lack yes· 4/29 6/10/88 AJN OK 
Charles Ratner yes - 5/5 6/10/88 SF OK 
Harriet Rosenthal yes - 4/29 6/10/88 AJN OK 
Esther Leah Ritz yes · 4/29 6/10/88 AH OK 
Dan Shapiro yes · 6/3 6/10/88 AJN OK 
Robert Smith SF 
Leslie llexner AJN Max Fisher will encourage him (per SF) 
Bennett Yanowitz yes 6/10/88 AJN OK 
John Colman yes · 5/5 6/10/88 HLZ NO· free before and aftel 
Aaron Ziegelman AJN I 
(1)Billie Tisch or (2) Peggy Tishman or (3) Mary Zoren ky I 
Henry Kochitsky I I HLZ I MLH wrote 6/10; HLZ to follow up 

Mona Ackerman -Fdn AJN/HLZ HLZ wrote 5/17/88 
Robert Arnow · Fdn AJN/HLZ HLH wrote 6/9; HLZ to follow up 
Eli Evans· Fdn yes · 6/6 6/10/88 AJN/HLZ done 
Robert Hiller· Fdn yes - 6/6 6/10/88 AJN/HLZ I done 



DRAFT 6/14/88 

Name 

JI. PRES, HIGHER JEWISH ED 
Alfred Gottschalk 
Norman La11rn 
lsmar Schorsh 
Arthur Green 

Il l. SCHOLARS/EDUCATORS (1) 
Seymour Martin Lipset 

IV. JUDAIC SCHOLARS (1) 
Isidore Twersky 

V. JEWISH EDUCATORS (7) 

David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol Inga I l 

VI. SR. POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochstein 

I Response 

yes - 6/9 
yes - 5/31 
yes - 6/3 

yes - 4/25 

yes - 5/4 

yes 
yes 
yes 
yes 
yes 
yes 
yes 

yes 
yes 
yes 

- 5/5 
- 4/29 
- 5/4 
- 4/29 
- 4/28 
- 5/18 
- 4/29 

Mandel Initiative - North America 
Potential Comnission Members 

Status Checklist 

Letter Sent I Follow-up visit I Material sent 

6/10,<88 SF 
6/10/88 
6/10/88 

6/10/88 

6/10/88 

6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 
6/10/88 

6/10/88 
6/10/88 
6/10/88 

AH} MLM prepare 
AH} MLM prepare 

SF 

SF 

AJN 
AH 
AH - done 6/13 
SF 
AJN 
AH 
AH 

Confirm first 
meeting date - 8/1 

OK 
OK 

OK 

OK 

OK - out 8/15-20 
SF 
OK 
NO 
OK 
NO 
NO 

OK 
OK 
OK 

Coornents 

MLM to call 
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Mandel Initiative - North America 

Potential Coomission Members 

Status Checklist 

Confirm first 

Name I Response I Letter Sent I Fol low-up visit I Material sent I meeting date - 8/1 I Comnents I 
-···················-······ l-··········-··l-···-·-···-···· l··-·······-···-··l··-·····-··-····-1---··--·-····--·····-··-··l·····--···-·······················-······---·I 

Stephen Hoffman I yes I 6/10/88 I I I NO I I 
Arthur Naparstek I yes I I I I OK I I 
Arthur Rotman I yes I 6/10/88 I I I OK I I 
Carmi Schwartz I yes I 6/10/88 I I I OK I I 
Herman Stein I yes I 6/10/88 I I I NO I I 
Jonathan \.loocher I yes I 6/10/88 I I I NO I I 
Henry Zucker I yes I I I I OK I I 

I I I I I I I 
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Name 

I. LAY LEADERS 
X··Mandell Berman 
X--Cherles Bronfman 
X--Lester Crown 
x-Stuart Eizenstat 

X·-Max Fisher 
x-Ludwig Jesselson 
x-Mark Leiner 
x-Robert Loup 

x--Morton L. Handel 
X- ·Matthew Maryles 
X--Florence Helton 
x--Donald Mintz 
x-Lester Pollack. 

X--Charles Ratner 
x-Harriet Rosenthal 

X·-Esther Leah Ritz 
x-Dan Shapiro 

X- -Robert Smith 
x- -Leslie Wexner 
X-·Bennett Yanowitz 

x-John Colman 
x·Aaron Ziegelman 
x-(1)8illie Tisch or (2) 

Henry Kochitsky 
Mona Ackerman -Fdn 
Robert Arnow - Fdn 
Eli Evans· Fdn 
Robert Hiller - Fdn 

Mendel Initi ative - North America 
Characteristics of Potential Conrnission Meirbers 

I Location 

Detroit 
Montreal 
Chicago 
Baltimore 
Detroit 
New York 
Los Angeles 
Denver 
Cleveland 
New York 
Colunbus 
New Orleans 
New York 
Cleveland 
New Jersey 
Milwaukee 
New York 
Washington 
Col\JTlbus 
Cleveland 
Chi cago 
New York 

eggy Ti shman o 
I Toronto 

I 
I 
I 
I 
I 

I Aff i liation I Denomination I Age Range I Assigrrnent 

---------------1--------------1-----------1---------------------------------------------
I I I 

CJ F - Pres . I Conservative I 60- i sh I done 
Foundation I x I 50-60 I done 
Foundat ion I Conservative I 

I I 
CJF/Foundationl 
Foundation 
JESNA 
UJA/Federation 

I 
I 

I 1o•s X 

Orthodox I 1o•s 
Conservative I 45-50 

X I 60-ish 

I 
CLAL/Federatn Orthodox I 401s 
Foundtn/J . Ed Conservative I 65-70 
JWB - Pres-
NYCRC/JWB 
Federation Conservative 
JWB 
CJF/JWB/JOC X 

Federation Conservative 
JWB/Heb. U/JCC Conservative 
Foundation X 

JESNA Conservetive 
JDC/Federation I Reform 
CLAL I 
(3) Mary Zorensky 
BJE I Orthodox 

I 
I 
I 
I 
I 

so•s 
50 

60-ish 
50 
55 
so 
50-60 
60-ish 

50 

done 
done 
done 
HLM wit l see 
done 
done 
DONE 
done 
done 
done 
done 
done 
done 
done 
done 
SF will advise HLM how to approach 
MLM w,ll see after Bronfman & Fisher accept 
done 
done 
HLZ will ask I. Greenberg to contact 
AJN will discuss with MLM 
HLZ to call following MLH talk with Bronfmanl 
HLZ has written I 
MLM has written; HLZ to follow up I 
done I 
done I 

I 
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Name 

11. PRES, HIGHER JEWISH ED 
Alfred Gottschalk 
Norman LalTIII 
I smar Schorsh 
Arthur Green 

Il l. SCHOLARS/EDUCATORS ( 1) 

Seymour Martin Lipset 

IV. JUDAIC SCHOLARS (1) 
Isidore Twersky 

v. JEWISH EDUCATORS (7) 

David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol lngell 

VI. SR. POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochstein 
Stephen Hoffman 

Mendel Initiative - North America 
Characteristics of Potential Coornission Members 

Location I Affiliation I Denomination I Age Range I Assignment I 

Cincinnati HUC 
New York Yeshiva Univ. 
New York JTS 
Philadel phia Reconstruct. 

Palo Alto Stanford 

Boston Harvard 

New Jersey JWB 
New York Ramaz School 
Newton, MA Schechter Sch. 
Los Angeles HUC 
New York Educ/Fed 
New York CLAL 
Providence BJE 

Cleveland CCJS 
Jerusalem Hebrew u. 
Jerusalem Nativ Consltntl 
Cl eveland JCF I 

-------------- -----------1---------------------------------------------1 

Reform 
Orthodox 
Conservative 

X 

Orthodox 
Orthodox 
conservative 
Reform 
Orthodox 
Orthodox 
Conservative 

55-60 
55•60 

50 

65 

50-ish 
30's 

55 
60 
50-ish 
45-50 

I I 
I done I 
I done I 
I done I 
I HLH to call 

I 
I 
I done 

done 

done 
done 
done 
done 
done 
done 
done 

letter to go from MLH 
letter to go from MLM 
letter to go from MLM 
letter to go from MLM 
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Name 

Mandel Ini tiati ve· North America 

Characteristics of P,otential Cornnission Menbers 

I Location I Affiliat ion I Denomination I Age Range I Assignment I 
··························· I·············· l··············· l·············· l······· ····l·············································I 

Arthur N.aparstek 

Art hur Rotman 

Carmi Sclhwartz 

Herman Stei n 

Jonathan Woocher 

Henry Zucker 

I Cleveland I MAF I I I letter to go from MLM I 
I New York I JWB I I I letter to go from l'ILM I 
I New York I CJF I l I letter to go from MLM I 
I Cleveland I CWRU I I I letter to go from MLM I 
I New York I JESNA I I I letter to go from MLM I 
I Clevel and I MAF I I I letter to 90 from MLM I 
I I I I I I 
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.. 
Perry Davis .&sociates, nc. 
535 riflh .Allenue, Ni!\v York, l\'Y 10017 • (212) 682-MM 

New Address: 25 West 45th Street, New York, N.Y. 10036 
New Phone: (21~) 840 - 1166 

To: Art Naperstek 

From: Perry Davis 

Date: July 20, 1988 

Re: Troubleshooting for Aug. 1. 

The two obvious issues to anticipate for the 8/l Commission 
meeting have been discussed at length: 

and 

1) The need to deal with the sense that while this 
Commission is unique and historic, its focus - the resource 
needs ot Jewish education in North America - has been 
addressed, quite substantially, by others in recent years. 
The uniqueness of Mort's approach , will presumably ba 
addressed in his opening remarks, as will his heartfelt 
acknowledgement of the Grusses, Brontmans, Eva~s, etc. 

~) The absolute assurance with which some Commissioners will 
present a case for their pQt issue (day schools only, high 
teoh, higher salaries, etc.). 

A number ot other questions may be expected: 

A) The tendency of some to move quickly to the issue ot 
curriculum and content. A number of people I've met, 
ine1uding some ~1th Mort in St. Louis, had h~ard that 
curriculum issues were not our primary a~ea ot interest. 
"What else 19 there" they asked. The answer we gave, namely 
all of the issues of personnel, lay leadership QU~port, 
cownunity wide and nationwide collaboration and networking , 
which precede or come along side content and curriculum, 
were well received. In addition, the pluralist nature of 
the Commission will be compromis ed it we delve deeply into 
Jewish content issues. 

B) The question of the links between Je~ish Education and 
Jewish continuity and survival may arise. ~gain, our d~sign 
document attempted to answer the question by indicating that 
many approaches can be taken to help ensure Jewish 
continuity. However , combined formal and informal education 
is the best tool available under the control of the Jewish 
community to achieve c ontinuity. 

JUL 20 ' 8 8 l -:1 : I 7 212840!51~ 
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C) some may ask whether we have a sense or exemplary 
programs and practices. Over the lite ot the Commission, 
those models will be highlighted and lessons ot their 
success applied. 

D) The other issue is one of measuring success. Reputation 
alone is not enough. one of our tasks will be to quantity or 
at least clarify success criteria agreed upon by the 
Commission. 

The lonoer data report has a list of knowledge and information 
oaps based on the review of written material and interviews. If 
questions about any of these arise (Joe may be highlighting these 
in his presentation) Mort should indicate the lack of useful 
information. Some of these issue$ follow: 

A. More detailed enrollment data about daycare, early childhood 
education and informal settings of Jewish education are required . 
We need a sense of the impact of Jewish educational intervention 
at different age levels and in formal and informal settings 
(including the Israel connection),dropouts,etc. 

B. How can we best increase the number of participants (at all 
ages) in Jewish Education? What is the impact of the changing 
birthrate and regional differences on enrollment? What do we know 
about the Hdrop-outtt phenomenon? Can market research help? 

C. Whicb "investment" in Jewish educational time arid resources 
yields the highest return? 

o. Data is needed on the question of recruitment, retention and 
development ot educational staff. What is the impact or salary 
and fringe package as compared to non-financial motivation? 

E. Data is needed about the impact of various training programs 
for Jewish educators, pre-service, in- service, in Israel, etc. 
Again, do we have a way of assessing the impact? 

P. Data is needed on the opportunities to improve Jewish 
educational services via community networking (involvement ot 
Congregations, JCCs, federations, and Bureaus/Schools). 

G. What is known about lay leadership in Jewish education at 
various communal levels? Who is involved, what is their level of 
involvement, planning, fund-raising, accountability, etc? This 
applies at the Bureau, Federation, School and private foundation 
level. 

H. What do we know about the economics of Jewish education? Hav~ 
tuition levels kept up with increased levels of wealth in the 
Jewish community? On the other hand, are some families still 
unable to afford Jewish education for their children? 

JUL 20 ' 88 14 : I 8 
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8/1 / 88 Data Presentation 

I . Draft of presentation topics. 

Page 1 . 

Demographic data and ag~re9ate data for formal edu cational 
settings . 

A. Bar chart will indicate numbers of al 1 5-17 year old Jewish 
young people (for census year 1982- 5 . 7m total population) 
and breakdown for total population , 1) % and numbers of 
young people not enrolled in any formal Jewish educational 
setting, 2)% and enrolles for day schools, and 3)% and 
enrolles for supplementary schools. (see J ESNA chart) 

B, Line chart will show total number of enrollers and% of 
students by grade levels , One line for day school students 
and different color line on same chart for supplementary 
school students by grade, [Chart will indicate strong drop 
off of population after bar/bat mitzvah,J 

C. Trend indications, l )Bar chart comparing day school and 
supplementary school enrollment (by% of total enrollment 
and actua l numbers) for 1962 and 1982 , 
2) Bar chart indicating% of all respondents (in 
1982)answering yes to the question "did you ever receive an y 
Jewish education''-- 71-75%, and Al Schiff 's projection of 
what that% will be for all current 5- 18 year olds -- 60%, 

D, Chart indicating number of day and supplementary schools in 
1982 and estimates for 1988,(maybe this can be part of A.) 

E, Perhaps on the same chart as above, number of Jewish 
educators (senior and teachers) for day and supplementary 
schools , 

Page 2, 

Data on in£QtID~l Jewish educational settings, 

A. As available . data on institutions and enrollment for the 
following (in some categories data wi 11 not be available ) . 

Kand pre-K programs 
camping programs 
youth organizations 
college and universit y programs 
adu l t education programs 
Israel programs f or North Ameri cans . 



B. eec2Q.no~l : 
1) chart showi~g breakdown of numbers of sen ior personnel 
and teachers by educational format. 

2) Salary data 

c. E~QOQ.mi~_daia : 
1 ) JESNA cost estimate for day and supplementary schools 
2) Bar chart showing trends of Federation allocations to 
Jewish education (a s part of all Federation dollars) from 
1980- 1986 . 

o. Series of charts of numbers for Canada 

Page 3 or 4 . 

Atkno~l~dgm~ni~ of sources used and i ndividuals and institutions 
providing assistance in the preparation of this report . 

The above data can be presented in writing in advance of t he 8/1 
meeting and reviewed briefly at the meeting . 

*********** 

[To be presented orall y or in writ ing on Aug . 1 . J 

f~t2Q.OO~l- etQQl~mi~ Data to be presented on the dearth of 
personnel and the 1982 findings about the low level of training 
of personne 1: 

A, More supplementary school teachers had col lege degree s 
than did Jewish studies teacher s in day schools (85% 
compared to 65%) • 3% of supplementary school teachers 
and 17% of day school teachers had no coll ege education 
at all. Jewish study teacher s in day school s were 
better educated in Jewish studies <27% were rabbis as 
opposed t o 8% in supplementary schools) , 78% of day 
school teachers had more than a high school Jewish 
education , less than 50% of supp l ementa r y teachers had 
a high school Jewish education . In Orthodox day schools 
and supplementary schools the teachers had more Jewish 
educational background than in conservative or reform 
schools , Again , in all supplementary schools over 40% 
of al 1 teachers had no more t han a high school Jewish 
Education and in reform schools 66% had no more than a 
high school J ewi sh educati on , 

SOURCE : JESNA and Dubb and Del laPergola Report No , 4 . 



8 . 

c . 

8nn~sl_I~2fh~t-S2l~ti~~-il2~~=2l 
Day School (30 hours of teaching per week) 

fu11 time elem . E~Qli~-~~ho~l teacher 
full-time e1em . Private_~,hgol teacher 

Supplementary School (1 2 hours of teaching/wk) 

$1 9 ,800 
25,300 
19 , 100 

9,000 

SOURCE : JESNA c iting a projecti on from "Teacher Salary 
Update" in IBE~DS_tt2 .... JESNA. 1985 has the following 
chart : 

Latest NEA figures show the average public school teacher's 
salary has risen to $28,031 in 1987 (since 1982 there has 
been a 62% increase), 

SOURCE: Ihe_~e~-t~ck_Iimgs, May 6, 1988 

There are estimates (based on surveys of local Jewish 
Education Bureaus) that in some areas of North America as 
many as 15% of s~eelemgniacy_s~bQQl teaching slots are 
unfilled as of the first day of school . 

SOURCE: Unpublished report by Isa Aron and Adrianne Bank, 
"Dealing with the Shortage of Supp l ementary School Teachers: An 
Exploratory Study" . Report funded by JESNA. Wi 11 require 
permiss ion to quote the survey, 

Worldwide 1/3 to L/2 of the 4000 people holding senior 
positions i n Jewish education "do not meet minimum criteria 
of qualifications for Jewish studies , educational theory and 
practice and/or leadership and administrative ability." p . 3 
interim report 1986 . 

Worldwide n0 more than 100 people graduate annually from 
training programs for senior positions. (p . 4) To meet the 
need for 10 years 350-400 senior educators must be trained 
annually. 

SOURCE : "Senior Personnel for Jew i sh Education Progress Report -
December 1986" The Jewish Ed ucation Committee of the Jewish 
Agency, December 10, 1986. Report submitted by Annette Hochstein . 

o. 

4 training instit utions in Israel and 12 programs in the 
u.s . (does not include discontinued programs or advanced 
degree work in various universities not designated as 
training centers , ) 



Number of graduates in Israel 
Is rael 
u.s . 
u.s . 

1985 
, 1986 
, 1985 
, 1986 

SOURCE: "Senior Personnel for Jewish Ed ucation Progress Report 
December 1986" 

Bachelors level 
Masters level 

45 
101 

SOURCE : JESNA "Statistical Highlights" Ent:Qllm.e.ni_in_.l.e.!::.!i~h 
E4Y~aiQt_Ir:aining_Ecogr:am~_in_J~~i2h_ln2iiiYiion~_Q£_~ish.e.c 
L~cning_il28~=6l~-

E. 

Quote re levant statistics from Schiff, NYBJE report . 

****** 
Ill, INFORMATION GAPS 

26 
32 
62 
86 

A, More detailed enrollment data about early childhood education, 
informal settings of Jewish education. We need a sense of the 
impact of Jewish educational intervention at different formal and 
informal settings (including the Israel connect ion),dropouts,etc. 

B. Data is needed about the impact of various training programs 
for Jewish educators, pre-service, in-service , in Israel, etc. 
Again, do we have a way of assessing the impact? Market research , 

C, Data is needed on the question of recruitment, retention and 
development of educational staff. What is the impact of salary 
and fringe package as compared to non-financial motivation . 

D, Data is needed on the opportunities to improve Jewish 
educational services via community networking (involvement of 
Congregations, JCCs, Federations, and Bureaus/Schools). 

E. What is known about lay leadership in Jewish education at 
various communal levels? Who is involved, what is their level of 
involvement , planning, fund-raising, ac co untability, etc . This 
applies at the Bureau, Federation, Schoo l and private foundation 
l eve l . 

F . IJhat do we know about t he economics of Jewish education? Have 
tuition levels kep t up wi th i ncreased levels of wealth in the 
Jewish community . On the other hand . are some families still 
unable to afford Jewish education for t heir children? 



To: Annette Hochstein 

From: Perry Davis 

Re: Draft No. 2 - Data Presentation 

Date: June 26, 1988 

This draft (though still too lengthy) further reduces the ~mount 
of material previously assembled. DuPlicative sources have been 
eliminated . Several divergent Positions have been included as 
have different perspectives on the same issue . Some of the dat a 
has been oresented in tabular form. A few gaps are left to fill 
in. 

For the next vers ion of this report I'd like your i deas of what 
can be cut or combined into simoler oresentations. Should 
anything be added? (I've g o tten comments from Joe Reimer and 
included them in the draf t .) 

I haven't put any of this on a graphic format yet . Again, I'd 
like your comments on those statistics most aporopriate for 
graphic presentation . 

As indicated, I have reviewed the attached data with a number of 
individuals all of whom have added information and/or confirmed 
and supported this synopsis. 

Mitch Jaffee JWB 
Alvin Schiff NY BJE 
Jonathan Woocher JESNA 
Leora Isaacs JESNA 
Jeff Scheckner CJF 
Chaim Botwinick NY Federation/ NY BJE 
Sylvia Edinger JTS 
Joseoh Reimer Brandeis 
Steven Cohen Queens College 

I'll await your Phone call. 

cc. A. Naperstek 



DRAFT 2 June 28, 1988 

DATA ON JEWISH EDUCATION IN NORTH AMERICA 

I . General Demographic Data 

A. To~al PQpulation 

Country Estimate Jewish Pop. % of tot. 

IJ. s . (1930) 4.,228,000 3.6 

U.S . (1982) 5 . 725.000 2 . 4. 
U.S. (1984.) 5 .705.000 2.4 
U.S. (1986) 5,814.000 2.5 
U.S . (1987) 5 . 944.000 2 . 5 

Canada (1984) 310,000 1. 2 

SOURCE : American Jewish Yearbook (for respective years) . published 
by the American Jewish Committee and the Jewish Publication 
Societ Y. 

B. 

1982 
1986 

900.000 
913,000 

SOURCE: Al lie Dubb . Sergio DellaPergola. "First Jewish Census of 
Jewish Sch ools in the Diaspora 1981/2 - 1982/3" Research Report 
Number 4, Hebrew Univ. of Jerusalem Institute for Contemporary 
Jewry. Project for Jewish Educational Statistics and JESNA, 1986 
Similar ratio applied for 1986. 

C. Regional_distribution 

"Whereas in the mid-1930s. 90 P~rcent of the country's Jewish 
population was found in 17 metropolitan areas. in the 1Q80s, in 
order to reach QO oercent it was necessary to include over 30 
metroool1tan areas." In Canada. two metrooolitan regions, Toronto 
and Montreal. accounted for 74% of the country' s Jewish 
0ooulation and QO oercant of the countrv·s Jewish oooulation was 
c~nc~ntraled in onlv SJX m~trooolitan arPas. 

SOURCE: Barrv K•.:.smin. Pa1 .. Jl R1tt':'rt,and and Jeffrey ·=,<'hec-kn,e,r. 
· J,.:.wish Poou al c,,, ii-, tt,~ 11n1ti:>-d e,1.ates. 1 :J,:,e," . 11, Ll1c Amer1can 
J-=.wish Y,:arbo,:,k. 1~87. V•:-L.me B7. (N-::w Y•:>rk: An1er1-~an J'=•..Jish 
Cl)fflff,if-t,:.-- and _1.-,wisr, i"'•.1t-,}i,-;;il"l•.)n $,:-,r-1,=.tv . 19871. c,.173. 



D. Denominat:._io17. - 1988 North American Jewish Data Bank 

Reform 
Conservative 
Orthodox 
None/Other 

Percent of surveyed households 

2•:i . 8 
34.6 
9.0 

26.6 

SOURCE: Barry Kosmin, " Contemporary American Je1,,,1ry: Implications 
for Planning" North Americ an Jewish Data_Bank . Occasional Paper 
No . 4, June, 1988. 

I I . Genera l Enr o l lme n t data for al l t ypes o f Jewish Ed uca tion 
f o rmats 

• In earlY 1980s out of a school age populatio n of 
a pproximately 900,000 in the United States 39-43% (372.~l..Zl 
p upil s were enrolled in day schools and supplementary 
schools of various formats. 11-13% (1 05 . 000) o f these in day 
schools anq 28-30% (268,000) in supp lemen:t...e.c.Y_.schools. Th is 
data varies widely by r~gion.,_ 

SOURCE: Dubb, DellaPergola 

[We may wish to say the number was in a range of between 350,000 
and 400,000 based on comments by Al Schiff). 

• Consi dered from a different perspect~ve. in the same period 
of time (early 1980s), the Percent of Jewish c hildren ever 
receiving some Jewish Education is estimated at being 
between 71-75% in the U.S . 

SOURCE: Nitza Genuth, Sergio DellaPergola, Allie A. Dubb. "First 
Census of Jewish Schools in the Diaspora 1981/2- 1982/3 : 
International Summary" Research report number 3,1985, Hebrew 
Uni~~rs~t...>:: of J erusalem, The Insti tute of Contempora ry Je~CT.....:.. 

• Looking ahead , Schiff ( referring to all of North America) 
says: 
"given current rate of enrollment about 60% of todays 5-18 
year olds will be exoosed to some kind of Jewish education 
in their lifetime" 

SOURCE: Alvin Schiff. "Jewish Educalion at the Crossroads : The 
St ate of J ewi sl, Educ at ion " re1:,ort preoared for- th'? Joint Program 
for Jewish Education , in c0njunction with CJF . JWB and JESNA. 

2 



• Based on a 1Q85-86 survPy of 5 cities. -- of those who are 
now 18-24, 80% have had some form oi Jewish Education . but 
of those who are now 65 years o ld or more only 56-75% 
(depending on the city) have had some form of Jewish 
Education . Reimer indicates the defini t ion of Jewish 
Edu cat ion in this survey was broader . He also not es the 
difficulty inherent in comparing the Fishman survey and the 
census figures . Shall we omit this? 

SOURCE: Sylvia Barack Fishman. Le21rn_irJ.9 Abo)..lt_ L.earning. 
(Brandeis University: Mauric e and Marilyn Cohen Center for Modern 
Jewish Studies, Brandeis University,, December 1987). 

III . Institut ional Da t a 

NUMBERS OF INSTITUTIONS 
Total number of Jewish day and supplementary schools in the U.S . 
1982/3 - 2360 . (SOURCE: Dubb and DellaPergola) 

Total number of Jewjsh day and supplementary schools in North 
Amer i ca in 1988 - estimate 2600-2800. (SOURCE: JESNA, interview) 

A. !;_arly .£hildhood PrQ9/'."S[l,S: 

According to a JWB estimate made in 1988 there are approximately 
150 nursery/pre-school Programs in Jewish Community Centers in 
North America. 

SOURCE : Interview with Mitc h Jaffee, JWB 

8 . Day Schools (elem. and high schools) 

In the earl y 1980s t here were 499 Jewish day schools in the U. S . 
(1/4 of the total) 

SOURCE : Dubb and Del laPe rgola 

Schiff notes 586 day schools in Nor~h_BIBer~c~ (462 Orthodox, 62 
Conservative, 44 Communal, 9 Reform, 5 Independent, 4 Yidd i sh -
Secul ar) 

SOURCE : Alvin Schiff, ·Jewish Education at t h e Crossroads : The 
S tate o f Jewish Educ ation" 

C. SLJpQ..l ementary ~_choo 1 s 

In the cear1Y 1980s there were appr~oximately 1861 supolementary 
schools in the U.S . (3/4 of the total) . nn~ fourth of these were 
,)ne day fJ~r- week scho-:.•ls. 

30URCE: Dubb and De 11 aPerg,:, la 

, . ., 



5chiff notes l.83~ suPolementary schools in NQrt~ Amertga in 1983 
(760 Reform. 785 Conservativ~, 250 Orthodox. and 40 Communal). 

SOURCE : Alvin Schiff. "Jewi~h Educati~n at the Crossroads: The 
State ,:,f Jewisl1 Education" 

D. Cqffip__orogram~ affiliated with Jewish Community Centers 

In 1987 JWB had 25 "sleec away" cam0s in North America and 75 day 
camps. 

SOURCE: JWB information, 1988 

E. Col~e/Grad programs 

[data may still be forthcoming from the Association of Jewish 
Studies in Cambridge, Mass.) 

F. Ad~lt Education lsynagogues. JCCs. Federations. via 
bureaus. via Jewish oraanizations like Hadassah, etc. 

(not available) [should we eliminate the category?) 

G. Israel related educational prqgrams for N. Americans 

[not available] 

Enrollment Data 

In the early 1980s, in the U.S., there were 3 72.417 pupils 
enrolled in dey schools and supplementary schools of various 
formats . There were 104.752 day school students in U.S . (27% of 
tota l ) and 267,665 supplementary school students (72% of total) . 
SOURCE: Dubb and DellaPergola 

A. ~ar~_bildhood - In the early 1980s 43,000 Jewish pre
schoolers were enrolled in Jewish schools in the U.S. 

~OVftCg Genuth, DellaPergola and Dubb 

B. Day schools - 366 include pre-orimary grades 
344 include grades 1-6, 217 grades 7-9 and 165 higr, schools. 
Of the enrollment 25% ore-orimarY. 48% orimary grades, 1~% 
middle grades and 11% secondary grades. 

C. S 1-1PE2_lementa_1-y sch9c•l~ - •::nr·ollme,,t i11-:rea5ed .,;1radually 
from grade 1 to 5. stable in grade 7. drop in grade 8 113 



year olds) and steep droo after that. Enrollment in 
suoolementarY schools enrollment in grades 9-12 •~as only 18% 
of the total ore-barmitzvah (grade,s 1-8). 

50.000 puoils attend ~xclusively one-day orograms . 
SOURCE: Dubb and DellaPergola 

[we may wi sh to include various charts from JESNA Statistical 
Highlights (D .4 ) outlining the% of enrollment bY age groups and 
by day school or supplementary format). 

NOTE: Writing in 1983, Schiff indicates that from 1962 to 1982 
supplementary school enrollment in N. America went from 540,000 
to 230,000 a decline of 58% . Day school e,,rollment in the same 
time frame went from 60 . 000 to 110,000 or an 83% increase. Reimer 
warns against jumping to conclusions on the basis of this 
statistic . 

SOURCE : Schiff, "Jewish Education at the Crossroads: The State of 
Jewish Education" 

D. DATA FOR 18-24 YEAR OLDS 

In Boston, with a national and large student population, in 
1985 125 students were questioned (random) age was 18-24, 
almost~ had attended Jewish Education programs or classes 
during the previous year (synagogues o r other soonsored 
programs). [results of limited survey, not c ensus] 

SOURCE: Sherry Israel, "Boston's Jewish Community: The 1985 CJP 
Demographic Study" (Boston: Combined Jewish Philanthropies of 
Greater Boston, May, 1987), o.65 

E. DATA ON ADULTS 

Fewer than one in ten adult Am Jews are enrolled in adult 
Jewish Education classes in most cities [results of 
survey, not census] 

SOURCE: Sylvia Barack Fishman, Lea_rnj.n~bou t Le_g_rni_QQ, 
(Massachusetts: Ma~rice and Marilyn Cohen Center for Modern 
Jewish Studies, Brandeis University,, December 1987. ). P .55 . 

IV. National and local support/service organizations or inst. 

A . Bureaus of J -:-w_;i .. sb E•=l.l-!.Ca ti 9n in Noc t_r1 Afll'!r i ca 
1988 

SOURCE: JESNA. int erv 1 .;:ow 

51 in 

5 



8. Other l<:>cc;1,Ls-:!ucat i•::,nci l ~ .U.P!="-vrt ins.1:_i_t_!,..lt_i!-=•ns 
(federations with staff or committ ~s dedicated to 
ed1Jcati,:>r1 i:.,lanning and sur::>portl 

Jn 1988. JESNA s1.1rveyed all Fe,j~rat i,:,ns for ,Tewish 
Educati~nal Contact p~rsons. A total of 118 reolied to 
the survey and 65 crovided the name of a "chairoerson· 
or lay contact in the area of Jewish Education. 

SOURCE: JESNA. interview 

C. Denomi_nat ions and their educational inst i tut_ions 

1. United Synagogue of America - Conservative 
2. Union of Ameri can Hebrew Congregations - Reform 
3 . National Commission on Torah Education(Yeshiva 

Univ.)-Orth. 
4 . Torah Umesorah - Orthodox 
5. Agudath Israel - Orthodox (advocacy and lobbying) 
6. Various Hasidic movements allied to their schools 
7. The Reconstructionist College 

V. Pe r sonnel/ Educators 

For North America 
Senior personnel 

Day Schoc1ls 
Supplementary Schools 
JCCs, Youth centers and youth movements 
Central Communal Organizations 
Univer sity teaching and research 

Total 

800 
1300 

614 
400 
100 

3214 

SOURCE : "Senior Personnel for Jewish Education Progress Report 
December 1986" The Jewish Education Committee of the Jewish 
Agency, December 10, 1986. RePort submitted by Annette 
Hochstein. 

Teachers 

In 1982. according to Dubb and DellaPergola. 65% of the 
schools reoorted 21,762 teachers. 

T e_a_c_be_c_s 
21.762 

7. 26.f:, 

14.51/j 

1 ype u t ~,.:,.r,,_., • l 
A 11 5 1::h,:•o ls 
l.).c)y $i:-t'1•J{.•] 

SuPolementary ~chools 



Note: The census gathered additional data from a smaller s amo la . 
In addition teachers working in more tl,an one school were counted 
in each school so the number 1s technically a number or teaching 
oosts not ,-eallv teachers. 

Of the number noted 1/3 - 7,2~6 were in day schools and o f 
this 1/3, 3,693 taught Jewish studies (the rest only secular 
studies) 

More men than women are teachers. 

More suooleme ntary school teachers had college degrees than 
did Jewish studies teachers in day schools (85% compared to 
65%) 3% of supplementary school teachers and 17% of day 
school teachers had no college education at all. Jewish 
study teachers i n day schools were better educated in 
Jewish studies (27% were rabbis as opposed to 8% in 
supple mentary schools), 78~ of day school teac hers h a d more 
than a high school Jewish education , less than 50% of 
supplementary teachers had a high school Jewish education. 
In Orthodox day schools and supplementary schools the 
teacher•s had more Jewish educational background than in 
conservative or reform schools . Again, in all s upplementary 
school s over 40~ of all t eachers had no more than a high 
school Jewish Education and in reform schools 66% had no 
more than a high school Jewish education. 

SOURCE : Oubb and OellaPergola 

~ ESNALs-9e ~e7-e+-H~fflSR-Rese~pees-¼Reieaees -tRe -A~fflee ps- ef 
¼feeAses-iss~ee-AetieAwiee-i~PsRtee-eY-~Ae-NetieAe¼-Be e Pe-e f 
k~eeRse-eRd-4¼-¼eee±-affi±¼aeesl7- +Re-ves~-R~~ee P- ef 
Eeee RePs- sPe -Ret- ±ieeAse e7-

¥EAR 
¼98 4-2 
¼-98~- a 

¼983- 4 
1984'- 5 

l:H,ENSES 
¼48 
¼49 
29¼ 
±;75 

EM~LOY~E~T CONDI TION~ 

TEACHER SALARIES (and comparisons) 
Ann1:1?Ji Tcacher:_5-alE1ri~s (.198_p-.2l_ 

Day School (30 hours of teaching per week) 
ful l time elem. p1..1_bl1q school tea•::~ier 
-f1..1ll-t1me elem . e.r:_iyate_§.£hoc•l t-:acher 

$1~.800 
25. ,300 
19,100 

9.000 

7 



SOURCE: JESNA citing a orojection from "Tescher Salary Update" in 
TREND$ :j:j.<:;~ JESNA. 19.J=, has the following chart: 

Latest NEA figures show the average public school tea~her's 
salary has risen to 128,031 in 1987 (since 1982 there has been a 
62% increase-). 

SOURCE: The N~w Yorls_Tjmes. May 6. 1988 

[the following note is optional] 

Q.ld_t note: Himmel farb indicates that ti-,e oubl ic schoc•l. Jewish 
school differentials need to consider the fact that average 
public school teachers spend an average of 35 hours in school 
compared to 18 hours for Jewish studies day school teachers. He 
cites Dubb and DellaPergola as saying that in 1982-3 only 19% of 
day school teachers worked more than 30 hrs/wk. Over half of 
public school teachers hold Masters degrees. a much higher 
proportion than Jewish day school teachers . (Harold Himmelfarb, 
in "Symposium on The Jewish School Teacher: Today and Tomorrow" 
in J.~wish Edu_ca~_!Qn. vol. 55, Number 1, Spring 1987 p1Jbli.$hed by 
the Council for Jewish Education with assistance by JESNA.) 

VI. Jobs 
A. 

B. 
C. 

Total number of positions needed or available (by type 
and institution) 
Positions filled (oualified and less then oualified) 
Positions unfilled (now and trends) 

There are estimates (based on surveys of local Jewish 
Education Bureaus) that in some areas of North America as 
many as 15% of supplementary sch9ol teaching slots are 
unfilled as of the first day o, school. 

SOURCE: Unpublished report by Isa Aron and Adrianne Bank, 
"Dealing with the Shortage of Supplementary School Teachers: An 
Exploratory Study"_ Report funded by JESNA. Will reouire 
permission to ouote the survey. 

Worldwide 1/3 to 1/2 of the ~ODO oeople holding senior 
Positions in Jewish education "do not meet minimum criteria 
of oualifications for Jewist-1 studies . educational theory and 
practice and/or leadership and administrative ability _ " P.3 
interim report 1986. 

Worldwide no more than 100 oeoole graduat~ annually from 
training Programs for- senior posit ions. ( p _ 4.) To:, meet the 
need for 10 years 350-400 senior educators must be trai1 ,ed 
annually. 

$r)URrE: "$.e,nior Persc,nnel for Jewish E,:Juc.ation Prr.:,gress R,..o,:.rt 

.... c , 



December 1986" The Jewish Education Committee of the Jewish 
Agency, Decernb•::r 10, 1 Q86. Reoort submitted by Anne Lt-:
Hocr,stein. 

(Some data from JESNA still to be received, will onlv cover 
administrative oos1t1ons] 

VII. Training institutions 

4. training institutions in Israel and 12 programs in the 
U.S. (does not include discontinued programs or advanced 
degree work in various universities not designated as 
training centers.) 

Number of graduates in Israel , 1985 
Israel • 1986 
u. s . 1985 
U.S. 1986 

SOURCE: "senior Personnel for Jewish Education Progress Reoort 
December 1986" 

Type of Program 

Bachelors level 
Masters level 

~-9_f_ full time students 

4.5 
101 

SOURCE: JESNA "Statistical Highlights" Enr::..ollment in Jewish 
Educator Training Programs in Jewish Institutions o f Higher 
Learning (1985-6l._ 

VIII. Economic/Financial data 

• TOTAL COST -

JESNA reports for 1985-6 estimates the cost of Day school 
operations at $370,000,000 and the cost of Supplementary 
School operations at $185,000,000 for at total of 
$555.000,000 . 

■ AVERAGE PER PUPIL COSTS AND TUITION FEES 

SETTING_ PER PUPIL COST 

Day school 
Nursery -8th grade 
9 - 12 Grade 

5uoplementary (n-12) 
2-5 days/wk 
l day/wk 

$3,300 
5,000 

660 
270 

TUITION FEES 

$2, -300 
3 .150 

240 
not availat-1~ 

26 
32 
62 
86 



SOURCE: JESNA. Bud.9.5t.l;_ in<;1 ang FJnanc ing in_ Jew_i sh Oay _§,ChOQ 1 ~. 
1984 and 6LJd9et ing_ 9 n_d Financing in Je~i,_g,h Supelement~ry §.9hools, 
1983. 

• FEDERATION ALLOCATtONS TO JEWISH EDUCATION (77 CITIES) 

Federation allocation to Jewish Education (includes higher 
education), and as a Percent of total local allocations: 

Year 
1980 
1984 
1986 

Allocation 
$34 . 523,849 
$49,912,912 
$61 . 767.752 

% of t_ot .~l ?l)._q_c. 
24% 
26% 
28% 

Breakdown of Federation Allocations by School Format (1986) 

Dayschools - 54% 
Bureaus of Jewish Education - 28% 
Community Schools - 9% 
Institutions of higher Jewish learning - 5 . 5% 
Congregational School - 4~ 
Other - 2% 

SOURCE : "federation Allocations to Jewish Education 1980 - 1986", 
CJF, Research De~artment , October 1986. 

No t e : The average Jewish Community allocates over~ of its 
federation budget to Jewish Education based on five year survey 
1980-1984. (allocations for all local purposes during the same 
period went UP by 33%) 

SOURCE : Naomi Liebman. Fed~~tion _Allocations to Jewish Education 
. 1980- 1984 (New York : CJF Statistics Unit, 1985) 

No t e : Schiff "The American Jewish Day School - 1986 - Retrospect 
and Prospect" address delivered at CJF G.A . 1986 states the 
following: Federations account for only 5~ % of the total Jewish 
day school income (1% to Fund for Jewish Education in New York 
City for example and 12% outside of New York) . 

Schiff in the 1983 Provides further breakdown on Day school 
costs. At the elementary l e vel he notes $2000 as the average 
per puoil annual cost, with the average Per pupil income at 
$800 and a deTicit based on these numbers of $6 ~ million. At 
the high schoo l day school level t he average Per oupil is 
S3450. income is i1soo and the deficit 1s S38 million f or a 
total day school def1c1t of over $LOO millivn annu,illv (m~de 
up by s0ecial tundra1s1ng ~ffort&l. 

10 



Schiff notes that the a v erage cer cuoil: cost of $2600 in 
day school s is oomoarable to public school costs even though 
the Jewish daY school day is 2-4 hours l onger and there are 
two sets o f teachers. He notes that the costs of the 
ohysical olant, maint~nance . low instructional cost and 
max imum use of school resources and personnel as the reason 
for t h e higher productivity figure . S u pp _ school costs were 
ful ly f unded by membership fees. 

SOURCE: Alvin Schiff, "Jewish Educ atio n at the Crossroads : The 
State of J e wish Education" reoort preoared for the Joint Program 
f or Jewis h Education, in conjunction with CJF, JWB and JESNA. 

IX . Data on Canada 
1 978-9 

In 1978-9, according to Himmelfarb and DellaPergola there 
were 49 ,000 Jewish Children ( ages 3-17) in Canada, 22,000 
were enrolled in Jewish school, 39% were receiving any kind 
of Jewish education, 25% were in day school, 14% were in 
part-time Jewish e ducation, 63% of those receiving any 
Jewish education at all were receiving it in day school 
settings. (o.16) 

The enrollment decline in Ca n ada be tween 1965 and 1978 was 
only 8 %. 

In Toronto and Montreal 50-60% of all Jewish children in any 
educational sett ing were in day school . 

SOURCE: Harold S . Himmelfarb and Sergio DellaPergola "Enrollment 
In Jewish Schools in the Diaspora Late 1970s" Researc h Report 
Number 1, Project of 3ewish Education Statistics, The Hebrew 
University of Jerusalem, The Institute of Contemporary Jewry, 
1982. 

In Montreal and Toronto with 1971 Jewish populations of 
110,000 and 114,000 respectively, the percentage of surveyed 
Jews who had ever received any Jewish education was (in 
Toronto) 94% for males and 74% for females (c .. 38) . And most 
of these who received any Jewish education attended day 
school 55% in Mont real and 19% in Toronto. The simi\_s!C 
number for the U. S . is le~s than ].0%,,_, The day school 
enrollment statistic o f 63% noted above is comoa red to the 
26% number in the U. S . 

SOURCE : Sergio OellaPergola and Nitza Genuth, "Jewish Education 
Attain~d in Diaspora Communities f or 1Q70s" Research Recort 
Number 2, 198,3 Hebrew IJni_versity g_f J~_['U.§_e].el]'l~_ TIJ5 Inst:j,t,ut~f 
<::;qnj::,?_rnp9.rqry Je~ry . 
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1982 Da a (Canada) 

The 1982 Hebrew Univ Census (Reoort I 3 Genuth . 
DellaPergola and Dubb. and Reoort ~ S. Dubb) showed 128 
Schoo l s in Canada . 3 were indeoendent sch ols. 4 day 
schools and 85 suoi:,lementary sch ols 

Total enrollment was 26,627 students . a total of 46% of the 
elig-ble population. 63% of enrol l ed studen s a end e d day 
schools and 37% att ended supplemen tary schools. Three 
qua,~tei-s of al 1 student s were con c entrated in Toronto and 
Montreal. 74% of the schools reoor t ed a total of 2,012 
eachers - 1350 in day schools and 662 in suoolem~ntary 

schools. 

X. Significant gaps in the data . (Joe Reimer reacted quite 
positively to the data gaps I indicated in my last draft, 
particularly o n the issue of success measurements. He and Chaim 
Botwinick adde d some additional areas of "missing data" . ) 

ADDITIONAL GAPS (See draft 1) 
Impact of c hanging birthrate and regional differences 

- How do Federations decide on educational funding priorities? 
- Imoact of unionizat ion (the Montreal example) on personnel and 
other educational issues. 
- More data needed about Jewish Education dropout rates and 
reasons. 
- The role of the "Israel c onnection" 
- Data on lay leadership, training, participation. support e c . 

Who is accountable? 

XI. Data indicating educational opportunities and problems . 

12 
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Peny Davis Associates, Inc. 
535 Fifth Avenue, New York. NY 10017 • (2:12) 682-8484 

New Address:25 W.45th Street, Suite 1409, NYC 10036 (212)840-1166 

To: Art Naperstek 

From: Perry Davis 

Date: July 5, 1988 

Re: Dat4 presentation format for Aug. 1 

There are several assumptions governing our present~tion of data 
for the first meeting of the Commission: 

■ The data has to be concise, clear and meaninoful. 

■ The sources have to be wide ranging, reflecting our general 
partnership theme. An acknowledgment page will thank the 
individuals and a wide range of institutions that have 
reviewed our draft report or made comments and sugqestions. 
This will counter the contention that one source of dat~ is 
monopolizing the report.(We asked for contr~ry data sources 
at every interview.) 

■ Some Commissioners will conclude that the report is 
simplistic and will want deeper analysis. We have to be 
clear that this re..2,.ort is descriRtive rather thap anal~tic 
in nature. Others will complain that there is too much data 
being thrown at them at one time. Hopefully, we will strike 
th& right balan9e for most Commissioners. In Qeneral we 
should err on the side of too little data or analysis -- the 
gaps can be filled in over the life of the Commission. 

■ Despite all of our efforts to cover all the bases in data 
presentation, some will still criticize the data, or the way 
we are presenting it. The criticism will be justified in 
some cases, because everyone readily admits to substantial 
problems surrounding the primary data collection efforts. 
Perhaps a clarifying sentence or two in our report can 
forestall this. Others will find erroneous reasons to fault 
our presentation {eg. they will jump to conclusions that we 
don't make simply by inferring too much from a simple 
statistic). 

■ The oral presentation of the data is a critical point on the 
Aug. 1 agenda. A worst case scenario might involve a lay 
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Commissioner giving the presentation o f the data and being 
peppered with questions and criticisms abou t the material. 
In almost every case {perhaps with the exception of 
Yanowiti ) a lay Commi s sioner will find it diffi cult to 
respond adequate ly . The si tuation can become quite 
uncomfor table. 

On the other hand , a d e ft presentation will become a 
heuristic experience for all present. It will stimulate 
spirited discussion and lead naturally into the major 
decision making part of the meeting -- choice of task force 
study areas. My suggestion, is that a professional (even a 
member of the staff or one of the senior policy advisors) 
make the presentation to the group. 

■ Presented carefully , t he data report will produce the 
following results: 

Provide a t hreshold leve l of information about Jewish 
education in the US and Canada to all Commissioners -
(enrollmen t numbers , kinds of institutions, etc.) 

Hi9hlight some of the problems and opportunities facing 
us in the area of Jewish education - (the shortage of 
qualifi ed personnel , overall funding shortages but 
incr e a sing f ederation coJl\l'llitments, etc.) [I think we 
have to add s ome rnore positi ve issues to the report]. 

Empha size the bro ad a r eas o f i gnorance, the knowledge 
gaps still facing us -- (eg . what works and what 
doesn•t in a host of areas, economic data oaps, lay 
leadership development needs , the educational system of 
the future - "blue sky", etc . ) . 

This is the critical point. We know tha t rnasgive 
resources are need ed to improve the condition of Jewish 
education in North America, but we don't know where 
private and communal investments will yield the highest 
return, the largest "bang for the buck". This 
Commission will, in a relatively short period ot time, 
fill in the gaps , provide the information necessary to 
make i nformed and potent giving much more likely . 

••••• 
Next steps: 

1 . Finalize dat a collection 
2. Agree on f ormat and conten t o f the written r eport 

(includi ng graphs and t abl es ) . Mor t a nd members of t he 
senior po licy group should sign of f on the final report and 
it s hould be mailed t o Commi ssi one rs by July 18 . 

3. Prepa r e slide , char ts or over head projections f or Aug .1. 
4. Agree on who pres en t s the repor t , and brief that i ndividual. 
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TO:,...,..,.=-_M_o_r _t _on_ L_ ._M_an_d_e_l _ _ _ _ 
NAMC 

FROM: ,....,...=Ar_ ·_th_u-=r _J--=-·-N-ap_a_r _s_t_e_k __ 
NAM( ~ 

OEPAq"'fM.E'NT/PLANT l.OCATION 0£PA~l"Ml:NT/PL.ANT LOCATION 

DATE: __ 7_/_6_/_s_s ___ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: JUNE 30 VISIT TO JWB 

I visited JWB headquarters last Thursday to plan for the August 1 Commission 
meetings. The conference room is not large but, with planning, the facility 
should accommodate our needs. If no more than thirty-three commissioners and 
ten staff and policy advisors attend, we can handle the meeting, lunch, and, 
should we choose, small group meetings. 

72752 18/81) PRINTED IN U.S.A. 
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Logistical matters to consider for Aug. 1 Commission meeting in NYC: 

Travel Arrangements 

plane reservations for MAF personnel: 

MI.11 - coming from FL; planning return at 6:55, could change to 8:30 
HLZ - from Cleveland earl y a.m. 8/1, ret. c. 8 p .m. 8/1 
AJN - from Martha's Vinyard to NYC early p.m. 7/31, ret. a.m. 8/2 
VFL - from Cl eveland p.m . 7/31, ret. c. 8 p.m. 8/1 

a block of 10 rooms has been reserved at Madison Towers Hotel - Madison 
Ave. at 38th for 7/31. Rate is $90 - no tax if each guest has a tax 
exempt form (I ' ll check -w/JWB about this). Rooms must be reserved by 
7/24. 

-- arrange for cars to pick people up at JWB to take them to the airport 
at 4:00 on 8/l - We'll ask JWB to help. Will get flight info when 
participants register. 

Meeting Arrangements 

-- letter confirming time and place of meeting and reply card c?nfirming 
plans to attend - in process 

adequate space for meetings and lunch set-up 

name tags - pre-printed - JWB will do 

lunch place cards - JWB will do 

registration process - VFL will coordinate - what should it be? 

coffee, tea and danish for before meetings and coffee/tea/water during 
JWB will handle 

-- there will be a 15 min. break before lunch for soft drinks, juice, and 
sherry (be sure we use Seagrams) while lunch is set up in meeting room -
to be arranged with JWB 

lunch - menu, table size, ~et-up - discuss with AR on 7/7 

materials to be mailed prior to meeting, including agenda 

mater ial s to hand out at meeting - books containing: 
- ag,enda 
- design document 
- bios of commissioners (who will prepare?) 
- lLst of staff and consultants 
- any other materials? adm.inistrative. organizational, 

procedural, factual info 





July 6, 1988 

Ms . Virginia Levy 
Mandel Associated Foundations 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Ms . Levy : 

JUL 1 L 1988 

It was certainly a pleasure speak ing with you recently . Please accept 
this letter as a pr oposal from The Madison Towers Hotel to host the 
Mandel Associated Foundations . 

GUEST ROOM ACCOMMODATIONS 

We are tentatively reserving: 

10 Single Guest Rooms 

MAIN ARRIVAL : Sunday, July 31, 1988 
MAIN DEPARTURE : Monday, August 1, 1988 

Please note that our check in time begins at 3 :00 PM and our check out 
time is 12 Noon. 

GUEST ROOM RATES 

The following special net rates will apply : 

SINGLE: 
DOUBLE: 

$89.00 
$105.00 

The above rates do not include 8.25% New York State Sales Tax, 5% New 
York City Hotel Tax, nor $2 . 00 per room per night New York City Occupancy 
Tax. (Subject to change.) 

In order for the individual to be tax exempt, we will require a tax exempt 
form for each guest before or upon arrival . 

RELEASE DATE 

The cut off date for accepting reservations will be July 24, 1988. After 
this date, any unused portion of the block of rooms will be released back 
into general inventory. Any additional reservations as well as arrival 
and departure date changes will be accepted on a first-come, first-serve 
basis subject to space and rate availability. 

Madison Avenue at Thirty-Eighth Street, New York, N.Y. 10016 • 212/685-3700 • 800/225-4340 (outside N.Y.C.J • Telex: 127692 



Ms . Virginia Levy 
July 6 , 1988 
Page 2 

Reservations must be called directly to (212) 685- 3700 or (800) 225-4340. 
To be eligible for the special group rate, the person must identify that 
they are with Mandel Associated Foundations . All reservations must be 
made by July 24, 1988 in o rder to receive the group rate. Feeervations 
made after July 24 , 1988 will be on a space available and rate available 
basis . 

PAYMENT 

All guests will be responsible for their own room, tax , and incidental 
charges . 

AGREEMENT 

Please note that all arrangements are currently being held on a tentative 
basis . If you wish to confirm them, please sign and return the enclosed 
photocopy of this proposal to me no later than July 15, 1988. 

Any changes to this contract will be made by written addendum. 

Sincerely, 

5/'!1:/A/1'~------
Sherry Landau 
Director of Sales & Marketing 

SL: ad 
Enc : 

cc : Reservations 

I HEREBY ACCEPT THE ABOVE STATED 
TERMS AND CONDITIONS AND FURTHER 
WARRANT THAT I HAVE THE AUTHORITY 
TO SIGN ON BEHALF OF MANDEL ASSOCIATED 
FOUNDATIONS 

NAME: 7, 1ttvc@ef /W 
TITLE : Uande/ ~SSOG·;a-1e~ ~~J 

Madison Avenue at Thirty-Eighth Street. New York. N.Y. 10016 • 212/685--3700 • 800/225-4340 (oucslde N.'iC.) • Thlcx; 127692 
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MINUTES: COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

DATE OF MEETINGS: July 6, 7, 1988 

DATE MINUTES ISSUED: July 13, 1988 

PRESENT ON JULY 6: Arthur Naparstek, Chair, Perry Davis, Seymour Fox, 
Annette Hochstein, Joseph Riemer, Ginny Levi, 
Secretary 

PRESENT ON JULY 7: A.M. - Morton Mandel, Arthur Naparstek, Perry Davis, 
Seymour Fox, Annette Hochstein, Ginny Levi 

P.M. - David Ariel, Steve Hoffman, Herman Stein, 
Arthur Naparstek, Perry Davis, Annette 
Hochstein, Ginny Levi 

A series of meetings was held on July 6 and 7 to review the current status 
of preparations for the August 1 meeting of the Commission on Jewish 
Education in North America and to determine how to proceed. 

Outcomes of discussions include the following : 

A. Lo~istics 

1 . The meeting will take place at the New York Federation. 

2 . ~en they register, commissioners will be asked for return flight 
information so that an appropriate number of cars can be in place 
and ready to take people to the airport. Also at registration, 
they will be given name tags as well as identification cards which 
they will place in front of them on the table in the meeting room. 

3. Each commissioner will be assigned to a staff person who will be 
responsible throughout the life of the Commission for maintaining 
contact and seeing that they are with us in the Commission 
process. 

4. VFL will check with Federation on details, including lunch 
arrangements, and will review options with AJN and MU1. · 

S. Travel expenses - We will try to anticipate commissioners who will 
require reimbursement and will offer to reimburse their 
expenses. For the August 1 meeting, it is anticipated that this 
will include Bieler, Elkin, Lipset and Twersky. 

6. Among the details which VFL will work out with the New York 
Federation will be the establishment of a message center . 
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7. Following the Commission meeting we will hold a debriefing session 
with senior policy advisors. [~e should try to schedule this in 
such a way that people returning to Cleveland can do so that 
night.] The smaller planning group will continue to meet in New 
York on Tuesday, August 2 to determine next steps in preparation 
for the second Commission meeting. During the debriefing sessions 
we will decide what task forces, technical groups, and independent 
research should be undertaken and will begin to plan 
implementation. 

8. Book for Commissioners 

a. Agenda 
b. Design document 
c. Data paper 
d. Biographies of commissioners (David Ariel will prepare) 
e. List of sta£f and consultants 
f. Outline of main points of MI.M's opening statement 
g. Outline of major issues emerging from interviews 

B. Agenda for August 1 Meeting 

1. The goals of the first Commission meeting include the following: 

a. To establish the expectation that, at the end of Commission 
proceedings, we will have a series of concrete proposals for 
implementation. 

b. To engender enthusiasm and a sense of commitment among 
commissioners. 

c. To begin to develop a sense of the directions the Commission 
may take--emerging consensus. 

d. To gain agreement with the concept of establishing task 
forces, technical groups, and independent study projects and 
to begin to formulate a list of areas to be studied in this 
manner. 

e. In light of the above, to develop a framework for movement 
beyond the first meeting. 
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2. A Tentative Agenda Follows 

10- 10:30 - Coffee and registration 

10:30 - Opening Presentation - Morton Mandel 

Review of vision, mission, and partnership. SF and 
AH will prepare based on the interlocking themes which 
will have emerged from the interviews of commissioners. 

11:00 - Discussion I 

This should be open discussion, not too structured. 
Some commissioners may be invited to prepare brief 
statements for presentation at this time. 

Page 3 

12:00 - Reaffirm Partnership - Donald Mintz & Bennett Yanowitz 

With assistance from AJN and their respective 
professional heads, each will be prepared to comment 
on their visions of opportunities which the Commission 
could present for informal and formal education. 

12:30 - Lunch 

We will try for tables of six, eight at the most, and 
will assign seats. 

1:30 - Presentation of Data - Joe Riemer 

PD and AH will have prepared a series of charts and 
graphs representing the data which has been gathered 
by PD. Copies of these charts and additional data 
will appear in the books distributed to commissioners. 
If possible, a summary of data will be sent out prior 
to the meeting. The purpose of this presentation will 
be to put the discussion of the morning in context, 
presenting demographics, a statement of needs, and a 
statement of gaps in data. This data will have been 
reviewed with the knowledgeable professionals prior to 
the meeting. 

1:45 - Discussion II 
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2:45 - Summary/Synthesis-Who? 

The purpose is to identify themes which will have emerged 
from the discussion to this point and which might be used 
as the basis for the establishment of task forces, technical 
groups, and independent research. 

3:00 - Discussion III 

3:55 - Concluding Remarks - Morton Mandel 

This will include some reference to next steps, 
including future meeting dates. 

C. Points Relating to Proposed Agenda 

1. SF will prepare a list of potential tough questions/comments and 
appropriate responses for MLM. Planning group members are 
encouraged to provide Seymour with potential problems as they 
arise. 

2. We will discuss further the possibility of inviting several 
commissioners to tell their own stories--to personalize some of 
the points we expect to make. 

3. It was pointed out that our original direction was to address the 
issue of Jewish continuity with Jewish education as the primary 
vehicle for ensuring continuity. A reference to this context 
should be included in Mill's opening remarks. 

4. The name of the Commission may imply to many that we are limiting 
ourselves to a review of formal education. MlM's opening remarks 
should clarify our intention to keep the definition broad. In 
addition, we may wish to consider a different name for the 
Commission. Senior policy advisors were encouraged to propose 
alternatives. 
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D. A Possible Framework for Jewish Education in the Future 

MLM proposed the following outline as a possible basis for a 
Commission-proposed framework for Jewish Education in North America in 
the future: 

1. Jewish community (where people are) 

a. What outcomes do we want? 
b. What might~ want to achieve? 

2. Local community structure (where service is delivered) 

a. What services need to be provided? 
b. Yho best to provide them? 
c. What planning systems and management systems need to exist? 

3 . National community (supports local service delivery institutions) 

a. What services need to be provided? 
b. Who best to provide them? 
c . What planning systems and management systems need to exist? 
d. The national community includes: 

i. national Jewish system organizations 
ii. religious dreams 

iii. academia 

E. Review of Commission List 

During interviews, several commissioners pointed out that rabbis are 
conspicuously absent from the Commission list. It was noted that if 
rabbis are to be selected, it should be for their point of view and 
emminence rather than for their representativeness of their 
denomination. Three possible appointees include Zeldan (Reformed), 
Schulweis (Conservative) and Luchstein (Orthodox). It was suggested 
that we might wish to find a Canadian rabbi and/or educator. This is 
to be discussed further at meetings scheduled for 7/12 and 7/13. 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Commission Members 

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 595 Madison Avenue, 
New York, NY 10022, (212) 888 -2035 
Dr. Ackerman is a clinical psychologist and President of the Riklis Family 
Foundati on. She is active i n UJA/Federation of Jewish Philanthropies of New 
York and American Friends of Rechov Sumsum. 

Ronald Appleby Q.C., Robins, Appleby & Taub, 130 Adelaide Street, West, Suite 
2500, Toronto, Ontario M5H 2M2, (416) 360-3333 
Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; be speaks and writes regularly on 
this subject. He is active in many civic and Jewish causes, including the 
Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations, 
and United J ewish Appeal. 

David Arnow (Ph.D.), 1114 Avenue of the Americas, New York, NY 10036, 
(212) 869-9700 
Mr . Arnow is a psychologist, President of the New Israel Fund and chair of the 
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance. 

Mandell L. Berman, 29100 Northwestern Highway, South£ield, Michigan 48034, 
(313) 353- 8390 
Mr. Berman was President of Smokler Corporation, a real estate developer . He 
is Chairman of the Skillman Foundation, President of the Council of Jewish 
Federations, and past President of the Detroit Federation. He served as 
Chairman of the American Association of Jewish Education and is Honorary 
Chairman of JESNA. 

Jack Bieler (Rabbi), Hebrew Academy of Greater Washington, 2010 Linden Lane, 
Silver Spring , Maryland 20910 (301) 649-3044 
Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction 
at the Hebrew Academy of Greater Washington. He has served as Chairman of 
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow. 

Charles R. Bronfman, 1170 Peel Street, Montreal, Quebec H3B 4P2, 
(514) 878 - 5201 
Mr . Bronfman is Co -Chairman and Chairman of the Executive Committee of The 
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman, 
Canada- Israel Securities Ltd. He is Director of the Canadian Council of 
Christians and Jews, and active in many civic and Jewish causes . 
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John C. Colman, 4 Briar Lane, Glencoe, Illinois 60022, (312) 835-1209 
Mr. Colman is a private investor and business consultant. He is a member of 
the Executive Committee of the American Joint Distribution Committee and is 
active in a wide variety of Jewish and general institutions. 

Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street, 
Suite 3710, Columbus, Ohio 43215, (614) 461-8112 
Rabbi Corson is President of the Wexner Foundation. He was a director of the 
Jewish Co1D.1J1unity Relations Council of Philadelphia, United Israel Appeal of 
Canada, and B'nai B'rith. He is active in many Jewish and civic causes. 

Lester Crown, 300 West Washington Street, Chicago, Illinois 60606, 
(312) 372-3600 
Mr. Crown is President of Henry Crown and Company, Chairman of the Board of 
Material Service Corporation and Executive Vice-President of General Dynamics. 
He has served as Chairman of the Board of The Jewish Theological Seminary of 
America. 

David Dubin, JCC on the Palisades, 411 E. Clinton, Tenafly, New Jersey, 
(201) 569-7900 
Mr. Dubin is Executive Director of the Jewish Community Center on the Palisades 
and author of several articles in The Journal of Jewish Communal Service on 
Jewish education within Jewish community centers. 

Stuart E. Eizenstat, Powell, Goldstein, Frazer & Murphy, 1001 Pennsylvania 
Avenue, N.W., Sixth Floor, Washington, D.C. 20004, (202) 347 - 0066 
Mr. Eizenstat practices law in Washington, D.C. and teaches at the Kennedy 
School of Government at Harvard University. He was Director of the domestic 
policy staff at The White House under the Carter Administration. He is active 
in many civic and Jewish organizations and speaks and writes widely on public 
policy. 

Joshua Elkin {Rabbi, Ed. D.), 74 Park Lane, Newton, Massachusetts 02159, 
(617) 332- 2406 
Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Boston. He 
has taught in the Jewish Education program at the Hornstein Program in Jewish 
Communal Service at Brandeis University and bas just completed a year as a 
Jerusalem Fellow. 

Eli N. Evans, Charles H. Revson Foundation, 444 Madison Avenue, New York, 
NY 10022, (212) 935-3340 
Mr. Evans is President of the Charles H. Revson Foundation which supports 
programs in urban affairs, Jewish and general education, and biomedical 
research policy. He has written two books on the history of Jews in the 
American South. 
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Irwin S. Field, Liberty Vegetable Oil Company, P. 0. Box 4236, Cerritos , 
California 90703 , (213) 921-3567 
Mr. Field is President of Liberty Vegetable Oil , and Chairman of the Executive 
Committee of Luz International Ltd. He is Vice Chairman of the Jewish 
Federation of Los Angeles and a past National Chairman of the United Jewish 
Appeal . He serves many other national and international organizations. 

Max M. Fisher, Fisher Building, 27th Floor , 3011 Grand ~oulevard, Detroit , 
Michigan 48202 , (313) 871-8000 
Mr. Fisher was Chairman of the Board of Governors of The Jewish Agency for 
Israel, President of the Council of Jewish Federations, and President of the 
United Jewish Appeal. He was Chairman of United Brands Company and has been 
involved with many other corporations and civic and Jewish organizations. 

Alfred Gottschalk (Rabbi, Ph.D.) , Hebrew Union College, 3101 Clifton Avenue , 
Cincinnati, Ohio 45220- 2488, (513) 221-1875 
Rabbi Gottschalk is President of the Hebrew Union College-Jewish Institute of 
Religion. He has written extensively on ethics, education and Jewish 
intellectual history. 

Arthur Green (Rabbi, Ph .D. ), Reconstruct ionist Rabbinical College, Church Road 
and Greenwood Avenue, Wyncote , Pennsylvania 19095, ( 215) 576- 0800 
Dr . Green is President of the Reconstructionist Rabbinical College and the 
author of many books and art icl es including Tormented Master; A Life of Rabbi 
Nahman of Bratslav. 

Irving Greenberg (Rabbi , Ph.D . ), The National J ewish Center for Learning and 
Leadership, 421 Seventh Avenue , New York, NY 10001 , (212) 714-9500 
Rabbi Greenberg is President and co-founder of Cl.AL: The National Jewish 
Center for Learning and Leadership. He founded and chaired the Department of 
Judaic Studies at City College and has t aught and written widely on Jewish 
thoughts and r eligion. 

Joseph S. Gruss, Gruss & Company, 900 Third Avenue, New York, NY 10022, 
(212) 688-1500 
Mr. Gruss is former head of Gruss & Company. He established the Fund for 
Jewish Education in New York in assoeiation with UJA/Federation of Jewish 
Philanthropies. He has provided full medical and financial support to Jewish 
educators, grants to 400 Jewish Day Schools and Yeshivot and to community 
organizations dedicated to Jewish outreach, and funds for school building 
renovations. He supports Jewish educators through scholarships for high school 
and college students. 

Robert I. Hiller, Zanvyl Krieger Fund, 101 W. Mount Royal Avenue, Baltimore, 
Maryland 21201, (301) 727-4828 
Mr. Hiller is a consultant to non-profit organizations and President of the 
Zanvyl Krieger Fund. He has been chief professional officer of the Council of 
Jewish Federations and the Jewish Federations in Pittsburgh and Baltimore. 



- David Hirschhorn, The Blaustein Building, P. 0. Box 238, Baltimore, Maryland 
21203, (301) 347-7200 
Mr. Hirschhorn is Vice Chairman of American Trading and Production 
Corporation. He is a Vice President of the American Jewish Committee and 
active in Jewish education in Baltimore. 

Carol K. Ingall, Bureau of Jewish Education of Rhode Island, 130 Sessions 
Street, Providence, Rhode Island 02906, (401) 331-0956 
Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode 
Island, curriculum consultant to the Jewish Theological Seminary and 
representative of the Council for Jewish Education to the Conference on Jewish 
Communal Service. 

Ludwig Jesselson, Philipp Brothers, Inc. 1221 Avenue of the Americas, New York, 
NY 10020, (212) 575-5900 
Mr. Jesselson has served as Chairman of Philipp Brothers, Inc . , Chairman of the 
Board of Governors of Bar Ilan University, Treasurer of the Board of Yeshiva 
University and President of UJA/Federation of Jewish Philanthropies 0£ New York 
Joint Campaign. 

Henry Koschitzky. l Yorkdale Road, #404, Toronto, Ontario M6A 3Al, 
(416) 781 - 5545 
Mr. Koschitzky , a former Rhodes Scholar, is President of Iko Industries Ltd. 
He has served as Chairman of the Board of Jewish Education in Toronto. 

Mark Lainer, 17527 Magnolia Boulevard, Encino, California 91316, (818) 787-1400 
Mr. Lainer is an attorney and real estate developer. He is an officer of the 
Jewish Federation of Los Angeles and Vice President of JESNA. He was founding 
president of Abraham Joshua Heschel Day School, Vice President of Education at 
Temple Valley Beth Sholom, Encino, and Chairman of the Bureau of Jewish 
Education of Los Angeles. 

Norman Lamm (Rabbi, Ph.D.), Yeshiva University, 500 ~est 185th Street , New 
York , NY 10033, (212) 960-5280 
Dr. Lamm is President of Yeshiva University, founder of Tradition magazine and 
the author of many books including Faith and Doubt. He was a member of the 
President's Commission on the Holocaust and lectures extensively on Judaism, 
law and ethics. 

Sara S. Lee, Rhea Hirsch School of Education, Hebrew Union College, 
3077 University Avenue, Los Angeles, California 90007-3796, (213) 749 - 3424 
Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Union 
College in Los Angeles and Vice Chairman of the Association of Institutions of 
Higher Learning in Jewish Education. She is a frequent contributor to 
conferences and publications on Jewish education. 
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Seymour Martin Lipset (Ph.D.), Visiting Scholar, The Russell Sage Foundation, 
112 East 64th Street, New York, NY 10021, (212) 750-6000 
Professor Lipset is a Senior Fellow in political science and sociology at the 
Hoover Institution at Stanford University. He has been co-editor of Public 
Opinion and author of many books including Political Man and The Politics of 
Unreason. 

Haskel Lookstein (Rabbi, Ph.D.), Ramaz School, 125 East 85th Street, New York, 
NY 10028, (212) 427-1000 
Rabbi Lookstein is Principal of Ramaz School and Rabbi of Congregation Kehilath 
Jeshurun. He teaches at Yeshiva University and has served in leadership roles 
with the National Rabbinic Cabinet, the New York Board of Rabbis, the Coalition 
to Free Soviet Jews and the UJA-Federation of New York. 

Robert E. Loup, Loup-Miller Construction Company, 10065 E. Harvard Avenue, 
Suite 900, Denver, Colorado 80231, (303) 745-7000 
Mr. Loup is a real estate developer. He is life president of the Allied Jewish 
Federation of Denver, National Chairman of CIAL, and past national chairman of 
the United Jewish Appeal. 

Morton L. Mandel , Premier Industrial Corporation, 4500 Euclid Avenue, 
Cleveland, Ohio 44103, (216) 391-8300 
Mr. Mandel is Chairman of the Board of Premier. He has been President of the 
Jewish Community Federation of Cleveland, the Council of Jewish Federations, 
and JYB. 

Matthew J, Maryles, Oppenheimer and Company, Inc . , 1 World Financial Center, 
200 Liberty Street, New York, NY 10281, (212) 667-7420 
Mr . Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York 
investment banking firm . He is President of Yeshivah of Flatbush, Chairman of 
the Fund for Jewish Education and Vice President of UJA/Federation of Jewish 
Philanthropies of New York. 

Florence Melton, 1000 Urlin Avenue, #1505, Columbus, Ohio , 43212, 
(614) 224- 5239 
Mrs. Melton is the founder of R. G. Barry Corporation where she serves as 
Design Consultant. She has served on the Board of Huntington National Bank, 
Columbus, and is an inventor who holds a number of patents. Through her 
philanthropic efforts, she has initiated numerous innovative projects in Jewish 
and secular education, including a research project at Ohio State University 
designed to increase the self-image of junior high school children. She has 
served on many national education boards. 

Donald R. Mintz, McGlinchey, Stafford, Mintz, Cellini & Lang, 643 Magazine 
Street, New Orleans, Louisianna 70130, (504) 586-1200 
Mr. Mintz is Founder and Director of McGlinchey, Stafford, Mintz, Cellini and 
Lang and a Professor at Tulane University Law School . He was President of the 
New Orleans Federation and is now President of JYB. 
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Lester Pollack, Lazard Freres & Company, One Rockefeller Plaza, New York, NY 
10020. (212) 373-4904 
Mr. Pollack is a General Partner of Lazard Freres and Chief Executive Officer 
of Centre Partners. He is Vice President of the JYB and of UJA/Federation of 
Jewish Philanthropies of New York. 

Charles Ratner, Forest City Enterprises, Inc. , 10800 Brookpark Road, Cleveland, 
Ohio 44130, (216) 267-1200 
Mr. Ratner is Executive Vice President of Forest City Enterprises, Inc. He is 
Vice President of the Jewish Community Federation of Cleveland, Chairman of the 
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare 
Fund campaign. He is active in other civic and Jewish organizations. 

Esther Leah Ritz , 929 N. Astor Street, #2107-8, Milwaukee, Wisconsin 53202, 
(414) 291-9220 
Mrs. Ritz has been President of JWB and Vice President of the Council of Jewish 
Federations. She is Vice Chairman of Wurzweiler School of Social Work at 
Yeshiva Universicy and is a Past President of the Jewish Federation in 
Milwaukee. 

Harriet L. Rosenthal, 368 Woodland Place , South Orange , New Jersey, 07079 
(201) 762-7242 
Mrs. Rosenthal is a Vice President of JVB. She was a delegate of the National 
Council of Jewish Women t o the Conference of Presidents , and serves on the 
Board of The National Conference on Soviet Jewry. 

Alvin I, Schiff (Ph . D. ) , Board of Jewish Education of Greater New York, 
426 West 58th Street, New York, NY 10019 , (212) 245-8200 
Dr. Schiff is Executive Vice President of the Board of Jewish Education of 
Greater New York, Editor of Jewish Educa t ion and Professor of Jewish Education 
at Yeshiva University. He is past president of the Council for Jewish 
Education. 

Lionel H. Schipper, Q.C., Schipper Enterprises, Inc., 22 St. Clair Avenue, 
East, Suite 1700, Toronto, Ontario M4T 2S3, (416) 961-7011 
Mr. ~chipper is president of Schipper Enterprises, Inc., a private investment 
firm. He is director of several organizations, including Co-Steel, Inc., 
Toronto Sun Publishing Corporation and the Alzheimer Society. He is past 
chairman of the United Jewish Appeal of Metropolitan Toronto. 

Ismar Schorsch (Rabbi, Ph.D.) , Jewish Theological Seminary, 3080 Broadway, 
New York, NY 10027, (212) 678-8072 
Dr. Schorsch is Chancellor and Professor of Jewish History at the Jewish 
Theological Seminary of America. He has served as President of the Leo Baeck 
Institute and has published in the area of European Jewish history. 
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Harold M. Schulweis (Rabbi, Th.D.), Valley Beth Shalom, 15739 Ventura 
Boulevard, Encino, California 91436, (818) 788-6000 
Rabbi Schulweis is Rabbi of Valley Beth Shalom Congregation of Encino. He is a 
contributing editor to Reconstructionist, Sh'ma, and Moment magazines. He has 
taught at the University of Judaism and Hebrew Union College in Los Angeles and 
is on the faculty of the B'nai B'rith Adult Education Commission. 

Daniel S. Shapiro, Schulte, Roth & Zabel, 900 Third Avenue, New York, NY 10022, 
(212) 758-0404 
Mr. Shapiro is a partner in Schulte, Roth and Zabel. He has served as 
President of the Federation of Jewish Philanthropies of New York and is Vice 
President of the Council of Jewish Federations. 

Margaret W. Tishman, 1095 Park Avenue, New York, NY 10028, (212) 980-1000 
Mrs. Tishman is President of the UJA/Federation of Jewish Philanthropies of New 
York . She has served in leadership roles with the Jewish Community Relations 
Council of New York, the Jewish Theological Seminary, and Yeshiva University. 

Isadore Twersky (Rabbi, Ph.D.), Harvard University, Center for Jewish Studies, 
6 Divinity Avenue, Cambridge, Massachusetts 02138, (617) 495-4326 
Professor Twersky is Nathan Littauer Professor of Hebrew Literature and 
Philosophy and Director of the Center for Jewish Studies at Harvard 
University. He has written numerous scholarly books and studies in Jewish 
philosophy and law. 

Bennett Yanowitz, 2600 Erieview Tower, Cleveland, Ohio 44114, (216) 696-3311 
Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Arnson. 
He is President of JESNA. He has served as Vice President of the Jewish 
Community Federation of Cleveland and Chairman of the National Jewish Community 
Relations Advisory Council. 

Isaiah Zeldin (Rabbi), Stephen S. Wise Temple, 15500 Stephen S. Wise Drive, 
Los Angeles, California 90077, (213) 476-8561 
Rabbi Zeldin is the Founder and Rabbi of the Stephen S. Wise Temple in Los 
Angeles. He is founding dean of the Los Angeles branch of Hebrew Union 
College, and past president of the Pacific Association of Reform Rabbis and the 
American Zionist Council. 
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Art: Following are your assignments relating to Commission logistics. 

1. New York Federation 

- Visit NY Federation (you're scheduled to see Pearl Haber at 
1:00 on 7/19) to check on room set-up and confirm arrangements. 
[There is a charge of $600 for the rooms for the day.] 

The current plan - registration in lobby - be sure that's logical 

- coffee, tea, sweet rolls served in lobby, to be carried into 
meeting room, 10 - 10:30. Pearl is checking into having 
pitchers of water and glasses on the table all day. She 
doesn't think we can have coffee & tea available throughout 
the day, but you might pursue this with her. 

- Meet in conference room B. They'll provide a rectangular 
table large enough to seat up to 45. They will also provide 4 
easels for our charts. Do we need a black board? 

- Lunch in conference room A. We will use tables of 8. The 
best she can offer on dishes are "beautiful" plastic plates 
with plasticware. They'll provide matching pink cloth 
napkins and tablecloths. 

- I hope I'll have more info for you on menu before you leave. 

- If you have a chance while you're there, you may want to try 
to say "Hi" to Steve Solender. 

2. We need a minute-taker for the day. You are considering asking 
Perry Davis. If not, you'll ask David Ariel. 

3. You're wo~king with Art Rotman on public relations. You may want 
to discuss further when you see him in NY. 

4. Name tags and place cards 

- You said you know of a place that can do these for us . 
you'll give me that info, I'll get this going. 

r~ 
7 2\- ~ \~ 

If 
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AJN plans to visit the New York Federation on Monday, July 18, to tour the 
meeting facilities and finalize some details. He and I would appreciate your 
advice on the following today, if possible, so that he can make the arrangements 
next week . I could come up to see you or discuss on the phone, whichever is 
most convenient for you. 

1. Luncheon menu 

The Federation provides four options for lunch. \.Jhich do you prefer? 

✓ 
a. Platter of salads: pasta , tuna, egg, green, fruit, cottage 

cheese, cake or cookies, beverage $6.50 

b. Roast chicken, kugel, bread, coleslaw, cake or cookies, 
beverage $10.00. 

c. Deli platter of kosher meats plus coleslaw, potato salad, 
pickles, cake or cookies, beverage $11.00 

d. Cold fish plate - lox, whitefish, smoked fish, potato 
salad,· cole slaw. cake._or cookies, bE:verage $11. 50 

---==--=c-===--_,_.... ~ 
I suggest eithe~ the platter of salads or the cold fish plate as 
preferable for the ultra-kosh~r among us. 

-fct.. CL--
(~ll\ fisk 

Do you prefer that the meal be served (buffet stylel or family 
style? 

Federation has only one size table, which seats 10. I suggest that we 
seat 8 at each.:, At your suggestion, we will assign people to tables. 
I will check with you when we have a definite list of participants 
about seating assignments. 

For your information, Federation will set the tables with cloth napkins 
and tablecloths, but provide plastic dishes and utensils, only. 

~.c"1s) 

On another, related subject: 

l. 
r 

2. 

When and where do you suggest we hold the evening de-briefing session? 

- ~ ,11/ )'✓-'/ / {, 

Wh.en and where shall we hold the Tuesday planning meeting? L~ ~r--,f, u L -

72752 (8/81) PRINTED IN U .S .A. 
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List for use in preparing placecards 
for Aug. 1 Commission meeting 

total - 58 

Name 

Mandell Berman 
Charles Bron£man 
Lester Crown 
Stuart Eizenstat 
Irwin Field 
Max Fisher 
David Hirschhorn 
Ludwig Jesselson 
Mark Lainer 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Donald Mintz 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Daniel Shapiro 
Bennett Yanowitz 
John Colman 
Peggy Tishman 
Henry Koschitzky 
Mona Ackerman 
Robert Arnow 
Maurice Corson 
Eli Evans 
Robert Hiller 
Alfred Gottschalk 
Norman Lamm 
Ismar Schorsh 
Arthur Green 
Seymour Martin Lipset 
Isadore Twersky 
David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol Ingall 
Haskel Lookstein 
Harold Schulweis 
Isaiah Zeldtn 
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List for use in preparing placecards 
for Aug. 1 Commissi,on meeting 

total - 58 

Name 

David Ariel 
Seymour Fox 
Annette Hochstein 
Stephen Hoffman 
Arthur Naparstek 
Arthur Rot:man 
Carmi Schwartz 
Herman Stein 
Jonathan Woocher 
Henry Zucker 
Perry Davis 
Stephen Solender 
Joseph Riemer 
Virginia Levi 
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SPECIAL 

□ OROER 

SOLD TO 

JEWISH COMi-:UNI TY FEDERATION 
17:50 EUCLI D AV£. 
CLEVELAND, OH 4411, 

P I C K I N Q 
I 

0 R D E R 
LABEL PACKING SLIP 

WILL CALL 

SHIP TO (SAME UNLESS SHOWN BELOW) 

CUSTOMER ORDER # 

□ C.O.D. □ 

ATTN : MANDEL ASSOC FOUND 

FILLER PACKER 

SOURCE 

,( 

PURCHASE ORDER 

OATE 

I I J 

SHIP OATE 

CASES 

PICO$. 

. 
OTHER 

TOTAi. 

INVOICE NUMBER ACCOUNT NUMBER SALES 
COOE 

CUSTOMER PURCHA5E ORDER NO. SALESMAN TAX CODE ORDER DATE ZONE 

59022 10060 
N BACK QTY. QTY. Lf'.IIT BIN LOCATION 0 ORDER ORDERED SHIPPED 

1 60 ST 46-A 

;; 60 EA 

I'- 5 c,z. 

ICU 03 1N 8-. 20~07/20/88 NE 

STOCK CODE 

23-984 

DESCRIPTION 

INDEXES 8 TAB COLORED 
STORE 

L2-C 1t80-t/ 2-WB BINOER,3/RG, WB, 11 xa . ~ •. ~ 
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SPECI A L INSTRUCTIONS 

CALL VIRGINIA LEVI i ~ 
I / FORM PO· I 

PLEASE INSERT NUM R OF PIECE~ RIF1vteD_ • ; ,._ ___________________________ __. t.., ~ ~ ; _ _ I BIO---- INVENTORY ___ _ 

BUYER AGREES TO PAV A CARRYING CHARGE COMPUTED AT THE RATE OF 1 ¼% RECEIVED BY ' ATE---- - I 
PER MONTH ON UNPAID BALANCES JO DAYS PAST CUE. 1~ PER MONTH IS AN /I I 
ANNUAL PERCENTAQE RATE OF 18~ . ALL CLAIMS FOR SliORTAGE~OR DISCREPANCIES MUST BE MADE WITHIN 3 DAYS, 
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NAME Charles R. Bronfman NAME Virginia F. Levi 
COMPANY Seagram COMPANY Premier 
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CITY, STATE, ZIP MQntt:1rn.l COST CENTER QQO 

PHONENUMBE 

TELEX NO.: 6873015 PREMI UW I FAX NO.: 2163918327 I TIME SENT: 

MESSAGE: 

Attached is the agenda for the August 1 commission mee ting. You will be 
asked to make your remarks during the 11:00 discussion session. 



10:00 a.m. 

10:30 a.m. 

11:00 a.m. 

12:00 noon 

12:30 p.m. 

1:30 p.m. 

1:45 p.m. 

2:45 p.m. 

3:00 p.m. 

3:55 p.m. 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

AGENDA 

MONDAY, AUGUST 1, 1988 

10:00 A.M. TO 4:00 P.M. 

UJA FEDERATION OF JEWISH PHILANTHROPIES OF NEW YORK 
130 EAST 59TH STREET 
NEW YORK , NEW YORK 

Registration and continental breakfast 

Opening Remarks - Morton L. Mandel 

Discussion 

Comments - Mandell Berman-CJF; Donald R. Mintz-JWB; 
Bennett Yanowitz-JESNA 

Lunch 

Presentation of Selected Oat~ on Jewish Education -
Dr. Joseph Riemer 

Discussion 

Identification of the Day's Major Themes -
Bennett Yanowitz 

Discussion 

Concluding Remarks - Morton L. Mandel 
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TO: _ _ _ M_o_r_t_o_n_L_._M_an_d_e_l ___ _ DATE: 7 /28/88 
NAMC 

REPLYING TO 
DEPARTMENT/PL.ANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: 

I am glad we had our discussion about the questions Bob Hiller raised about the 
s tudy pr ocess. I believe it woul d be useful , in your opening remarks at the 
first Commission meeting, to express your views about the place of the Mandel 
Assoc i ated Foundations in relation to the Commission; and the relationship of 
the other f oundations, the J'WBr JESNA, CJF, and other organizations in relation 
to the Commission. You might want to cover these points: 

1. The Mandel Associated Foundations have, as one of their chief interests, 
the question of Jewish cont.inuity and Jewi sh education. It looks to this 
Commission to guide it as to how best to i nvest its resources in this 
field. This was our primary purpose in organizing the Commission. 

2. It occurred to us that other foundations and other funding sources could 
profit from the work of the Commission just as we would, and that 
influenced us in developing the invitation list for the Commission. 

3. We think of ourselves as the convener of this Commission. The Commission 
bel ongs to the individuals and organizations wh.ich comprise the Commission 
and which , together , will determine what should be recommended to improve 
Jewish education in North America. 

4. This may be the first case of a Jewish-sponsored Foundation to take the 
initiative to tackle a national problem. The Carnegie Foundation and 
others have taken this responsibility in the general community. I hope 
that the founda t ions represented on this Co1DJ11ission, and some 
Jewish-sponsored foundations which are not represented on this Commission, 
will initiate useful studies in areas of common concern, working closely, 
of co1.1.rse, with the organized Jewish community. 
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THE INTERVIEW WiTH CONH~2SION MEMBERS 

A SELECTION AND A SUMMARY 

Hr Vi.ILi HA{JE RAt9ED MAJO~ ISSUES. 
SI X TOPICS~ 

1. THE PEOPLE THAT EDUCATE~ 
2 rTHE CLIENTS OF EDUCATION, 
3.THE SETTINGS OF EDUCATION • 
4.THE METHODS OF EDUCATION , 
6.THE ECONOMIC~ Of EDUCATXON 
6.THE CONMUMITYt LEADERSHIP AND STRUCTURES , 

i, THE PEOPLE THAT EDUCAi E 

A. hLMOST Ai i.. iJF US AflREE:D 1·HAT THE 9HORTA0E OF APPROPRI ATE , 
QUALIFIED PEOPLE TO EDUCATE CHtLDF<EN. YOUTH /.:,ND ADUL.TS JS THE 
MOST IMPORf~NT t 5SUE FOR OUR C.OMMlSSION TO ,~DPP.ESS . 

i:1, THE PERSONNEL OF JEWISH EDUCATION, IN FORHAL AND INFORMAL 
9ETTIN88, THEIR RECRUirMENT, THEIR TRAININ8, THEIR RETENTION , 18 
.tN YOLIR OPtNJ.ON THE ~:EV F~1CTQR AFFEDTH,A iHr i-111AI. TTY OF JEt11r;;l~ 
EOUCAT10N, .t T t8 At SO A CRl.lCif.ri .. FA~TQR 1N Df.H:RMININ0 THE NUl1f.-<ER 
OF PARTICIPANTS J N ,jE~H8H f.i.)~TiuN. 

C. HANV OF YOU F nRMUL .. f>TE THICS PRf.\BLE'M AS THE:: MF.ED TO BUILD THE 
PROFESSION OF JEWISH EDUCATION. 

1-' ., 

I 
D. MANY OF VOLi ME'.NTXON THf;' IMPORTANCE: OF SALARIES AND FRINGF 
BENEFITS; BUT EVEN NORE F.NPHASISE THE STATUS, THE EMPOWERNENT, , 
THE PERSONAL GROWTH AND ADVANCEMENT OF THE EDUCATOR. 

F.: . THE: lMPORTANGF. OF A C'ONCE'RTF.D, WELL-PLANNED ~Ff~Offf TO RECRUIT 
PFP.S\}NNEL TO THE FIF.:l.i) WA9 ENPHAS t BED . 

F. THE EDUCATION OF EOUCATM9? E'.IJO~<ED SOME .!NitRE9Tl"'1(:l D IF'F'E'F.~NCES 
OF . i.1PlNlON. SOMf, QF Yl;'JU THJhlf:; THAT utF g1,ou1.n ]MIJl1U I ~r;Ir,l.1ll.i/ IU 
TRAININ8 INBTITUTlONS . SOME EVEN SUGGf.ST THE BUH.DING OF NEW AND 
DIFFERENT PROBRAM8. 

ON THE OTHER HAND THERE ARE: 1 HOSE AHl1NG YOU ~JHO .t<El. J EVE THF-)T THt 

1111 ?2 1 88 10:52 8 972 2 599951 PAGE.03 



JUL ,:::c:. ' l:io .L ( • ~"-I 

j i.1 .i y '22 ' 1 980 

I IH I 1 V '-VI ,::,,_,L hf f I ::l 
J - - ._ _ __ ..,,. 

FI~Si OOMMI98ION MEETING 

OPENING STATEMENT• SUGGESTIONS 

* THANK VERY BUSY P~OPU: FOf, 8'i\J! N8 tJF THF.JR TIHi: 

~- THE UNH;JUENESS OF THI.5 GhTHF.R iNG~ 

--·THf:. ORGANl~E'.i) ,1E1HSH COMMUN!T\ 

~·-HEAOB OF mm· ltJST~TUTIONS OF HIGHEf.! I..Et',r<NING 
CONSERVATIVE, REFORM, RfC0N8TRUCT!ON18T. 

--EDUCATORS 

ORTHOtiOl 

--THE FOUNDF.:RB ANO l.C:AOERS OF F<fHVATE ,JEWJ5H FOUNDATtON8 . 

1t liIF<TlJALLY E'VER•(ONE vlHQ \.JJN1 Tl.JP.NED TO RESPOl'-IDED XN THE'. 
AFF1RMATIVE. WHY? 

BECAUSE £:-ACH AND EW:-RY 11NE' OF I IS IS DEE:PL V CONCERNED BY THE 
TRENDLINES, 

BECAUSE EAC:H i!\ND EVl::RVONE' OF us f.lE'.I. n::ve:s THAT IF ~iJE' COMBINE 
FORCES vJt;:; MAY Ft ND THE ~JAY TO I NrEf"<VENE ,:iND CHANGE THOSE 
TRENOL INES 

*THE ~t.E'NBE . PUT :3JMPLV, JS ~ 

CAN WE FIND THE WAYS AN~ MEANS FOR MANY HORF NO~TH AM&RIC~N JEWS 
WHO LIVE IN AN OPEN SOCIETY, WHO HAVE UNLIMITED CHOICES AVAILABLE 
TO THEM, ro CH009~ TO COM"IT THEMSELVES TO AN ACT IVE JEWISH LIFE. 

WE B~! .. I EYE THAT TH! S COMf'Lt 59 .t ON HAS A CHflrNGf. OF S!.JCCEED I 1~G 
BECAU~E OF iHt: cm~8T!TI 1ENC1F.'3 WlLLHl0 TO ,JiJlN THEIR FQRC'E8 ANiJ 
f.!E:Cf,USf:: OF THI:. VAUJ€:8 INHERENT IN OIJF~ 1,i,ORI< 1 NG TtJGETHf:R. 

1. 
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1t1c t.:Ut'll'IUNAL.IPFUVATE PArffNER9HiF- \,1i<lt'.t 1 ,Ji::.:Si\J1~,r,,1F AND ·11--11::: 
PS:HVATE SEt".)i OR, 

THE PQb.)F.F: OF THF. MESSAGE" OF PLURALISM <OF<THODO~, 
C,ONSFffNATIVE , RF.FORM, RF.CON8TRijCTH1Nt9"i --·· l.1IOR~~iN~ TOGETHERi, 

.... THF: POT£NTIP,L RESOURCES FO~ J.MPl.EMEN 1 ~. 1 i !JN <COMMUNAi. 
1 f\iff'I' l TU'r I1JNS, OE:NOMINAT TONS, F·H ll.ANTHROPV l 

THE FRONT-LINE EDUCATORS w.1-m i'IQ THF. ,lOB 
TF.:ACHE'R, THE PR I NC: I PAL , THE COMMUN I T'I CENTER 
Rt)E.1B!Sv THF.'. DIRf:.CTOR i1F 1NST!T UTION9 THAi EDUCATE 
~,t'-.t•UJU ur- .t'l~JKt-.HW~ Ur ,Jt::\IH S H EDUCATIOl'Ji 

\THE C:i...ASSROOM 
J) I F1 FCTOR I THE-: 

EDUCATOF'<1?, THr~ 

Ti-!E DETE"HlNATION TO FACE OUR PROBLEt19 SQUARELV1 

THE DF..TF.RM.l:NAT tON TO BASE ACTION ON KNOWLEDBE. 

* THIS CONHISSION IS NOT BEBINNING TODAV. EVERY ONE OF YOU 
INCLUDING HVSELF - - HAS BEEN l NTERVIE\iifl;D SO THAT i..sF. COU!.I) LF.AF<N 
WHAT OU~ OPT TON8 ARF.; SO n1AT WE TOGETHER COUU) EIEGIN TO 
BU l L D OUR l'1GENDA. 

t.- THJ:9 PROCESS HAS F1FiOVEN TO BF. h WONDERFUL INVESTl'iENT OF TINE. 
I WiJULi) I_IKE T O F;E:F·iJRT TO YOU ANP 9Ht~RE HtTH YOU WHAT W.S HAVE 
LEARNED FROM THESE INTERVIEWS. 

* VDU HAVE IN FRONT OF '!"OU AN DUTllNE -- l'i SELECTTDN --· OF vOUH 
lOEAS, C)~ SOME f}F THE I!:15UE8 YOU BEL.IEVE ARE CENTRAL. FOR rHE WORH 
OF THIS COMM tSSION. 

P.Z 
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FIRST COMMISSION MEETING 

OPENING S7ATEMENTt SUGGESTION~ 

-·-!-iEAD8 OF l"IUR rNSTKTUTU)NS OF HiGHE~":: 1 •• EAF<N i NO 
CONSEF{W~ Tl VE 4 REF'DRM 1 F:ECONSTRUCT .T ON l C\lT. 

ORTl·tObflx 

• V HHIJf\l. L V r:\)r.rivor~t: WHO ~/AS I Ut"<Nt.f.' TQ F1f.,B1:•r:1NnFn T r,I THEi. 
t i~'fl T~;I-IATl Ve. , WHY? 

i-r.~t1t\,/:,C r:111 1n Ht11 I r· Hh tn"t I tflli O, UO JO DCl!JIIL 1,1 !Bl~e!!l\l'ff:..1.1 :, Y I N~ 

TRENDLINES. 

?,t;r.A!lnF t-'.~CH AMT) F-IJEn VONC iJr LJS f.tJ.!1 .. H!.Vfli'.~ ·rH~ 1 IF i.llE COM& INE 
FOf<'t,;t:~ I WE MAY FJND ·r1➔F. IIIAY TO INTE:RVF:~c AND CHANGE THOSE 
TRENDLINE8 

CAN WE FIND THE WAV9 AND MEANS FOR MANY MORE NORiH AHERI~AN JEWS 
WHO LlVC HJ AN Oflt~N !OC!~'l'Y, WHD HAVF IINLtMITED CMOICES AVAILABLE 
fO THEM, TO CHOOSE Tu COMMIT THEMSELVES TO AN ACTIVE JEWISH LIFE, 

WF; BEL. T E1.'€ THiH TH H :, Cf) Ml'l .l' ss j' ON 1-fAij A l~HAhlCE OF ~lJCCf!EO nm 
1,~r.;AU:-1t. Ur T .-!F.: CO},tQTrilJENr..H:5 W:ti,LiNl~ TO 1.101.t-l THF'fR FORCES N4D 
l'.'iCCMU9f: ~I" "l'H':: ·-,~L.Ut:.~-:i I NHEF'F.'.NT i hi lllJR ~JORK i NO TOGETHER • 

. 1 

I', '-' ' l V 
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THE COMt1UNAL/PRIVATE PARTNERSHIP <,H•H:1,,Jf::SNA 1 C',JF AND THE 
PRl VATF. 8~CTOFi> 

n-.r. i>QbJF.F; OF THF: MESSAGE OF PLURALISM WkTHOOO)( v 

COMSERVtC1i 'I'. Vt: s ~F.:FORM, RECl1Nt=iTRIJCT1 ONT ST - ·- ~·IOR!f~!N~ TD~f:THEF<> , 

• • TIIC- 1'0,.l!H,.!t!IL m:.::ruuKL:t:l:I FOR Xt-1PLcME.NTAT IDr·J { C:C1MMIJrJAL 
J NST rruT I ilN8, DENOMI NAT! DN8 , PH.tU\NTHRiJi-'Y i 

THr~ FROtH-LINE EDUCATORS WHO DO THF 
TE~,cHEf'(, THE r.,~INGAF'AI ' THF COMMlJl'liT'f' 
RhBB IE·~ TH[ DI 8E'r.Ti1R OF H-19T I TUT 1 ON8 T /11\ T 
HF.A09 OF RURE!AIJS OF .JF,;\llISH F.DUC1~TION) 

,JOB CTHE CLA98HOOM 
Cf.:NTCr~ PIFl'f.•~"l'e'IP\:, iHf. 

F.f.>UDf~ T~ EOIJCATtJt<S, THE 

THE DETf.RMTNAT!ON TO FACE OUR PROBLEHS SQUARELY• 

THE OtTERM'iNATiON Tu BASE ACTION ON KNOWLED8Er 

+' THIS COHHIS910N IS NOT BE8INNIN8 TODAV. EVERY ONE OF YOU 
INCLUDING NY81;:t_f -- HAS RFFN INTERVJ&:WID [l,0 Tl tA l WE Gr)Ul.J;, I..F.l~kN 
WHAT OUR or-rt ONB ARE; so "iliAT \IIE rrn,FTHF.R COIJl.D F;IF-G IM rr, 
flUlLu VVK ASENDA. 

ta TMi.G ronocC99 ~A~ ~F<r.Wr.N I lJ ~E A WONDERFUL INVESTt1ENT OF TIME. 
I t•IOlJLD L :0-:'lf. TO f{f;':POF;'l' T(".I 'v'OlJ ~-N1.1 ~,-.l"IF'(~ W1 TH YOiJ WHAT WE HAVE 
LEARNED FROM THESE INTERVIEWS. 

~ YOU 1-'AVE HI FF:ONT OF YOU AN OUTLJNt - ·- A 5ELECTJ0t~ - ·· OF vOUR 
IDEAS, OF' SOME OF TH£: i 9Sllfa1 YOU BEL. TE':VE ,.;R'= (~t:NTRAL. FOH THE WOP.I< 
or- THI8 COMMtS8ION. 

l-,-,i l' J..:l 
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THE INTERVI EW WITH COM~ISSION fllEMBER8 

A SELECTION AND A SUMMARY 

f r', ·vnt I W(•,11.: lill\lCCD ~i\JOn :om.II!!. 
SIX TOP-res, 

1.THE PEOPLE THAi EDUCATE. 
2.THE CLiENTS OF El>UCATiON, 
J.THE SETTINGS OF EDUCATION • 
4. THf; METHODS 0F El>Ltr.ATTnN , 
5.THE ECONONICS OF EDUCATION , 
6. THE COMMUNITY, LEAt>ERSHIP AND STRllCTURE8 • 

~ .• THE PEOPLE THAT EDUCATE 

u '-i 1'11mH r)U. Qfj IJO f10nCCT.I TJt.rr:i .i i!! !Hl!IPl'~ ur HM"'nUt"'l'{.lA l t, 

QUALIFIED PEOPLE TO EDU£'ATE: CHTl Df<EN~ YQIJTH 1,ND P::Olll, TA TR THI: 
r1•J~I .tMt,:,'QRTANT lSSUt: FOR O{JR COMMTSS1i.lN TO Al"IDRE"9B. 

B, THE PERSONNEL OF JEWISH EDUCATION, IN FORMAL ANO INFQRMAL. 
91:TI' f N~, THE? R Rt-.t..·1•0,u 11'1ENT, THEIR TRAIN I NB, THEIR RE TENT l ON , Hi 
'iN YOU~';: OF' UITON THE: K~V FAC"'iOR AFFECT!N~ THf;; Qt.'f\~JTY flf 11FWT9H 
II' 111 n .. 111 t lJl',l. I I !tJ At- !..m r~ .~qu~ ! l~I.. r-'r'\CT!Jli t N Ill:.! c:::.;:11 ! hll NO 'THE l'-JUMf.~F:f-< 
OF PARTICIPANTS TN ,jE'WlSH ~rt:~T!ON-

C. MANY Ori ¥OU FOf~Ml.lLATt TH.t9 ~•ROt!tLr.!M AS THt Mt:'ED ·ro BUILD THE 
PROFESSION OF JEWISH EDUCATION. 

I '.-...; 'UJ 

I 
n. Mf\r.1¥ or· vnu HEtHUH~ TH!! lrlF·tJ~ 1 HNL.:t. OF SALARIES AND FRI NGE 
BENEFiTBJ BUT EVEN MORE EHPHASISE THE STATUS, THE EHPOWERMENT, I 
TM£ ~~NAL OROWIH AND ADVANCEMENT OF THE EDUCATOR. 

E . TH€ I MPORTAN~F. OF A CONCEPTED s WEI L-PL.AI\JNED EFF'ORT T Ci RECRUIT 
PERSOt-lNF..:i. TO THE FI F.:Li1 Wf\S EMPHA?P SEO, 

F. THE EDUCATION OF El>UCATORS~ EVOtf,ED SOME INTF.:RESTJ:N6 DiFFE'.RENCE8 
OF · OP H~ i ON. SOME OF VCtU TH J N~< THAT !>IE ffiHnl II n i N'u'f 9 T HEA\JT L V IN 
TNAlNl NA TNRTJTUTIOtati . goMG: r-:1.JC~J ouoor.8, TH! ~l.t.U,DII~~~ Lit• Nt-W AND 
Di~F~~ENT PRLl~RAM8, 

m~ THE OT~ER HAND THERF.' AF'<E n -l09F.: AMCJN(3 YOU WHO Bf~I. j'.E1/E THAT THE 

JUL 22 ·ss 10:32 97 2 2 6 99951 PHGE.05 



JUL 22 '88 17:30 i'IATIY COMSUL rnr-rrs 97"2 .? 599951 

M09T EFFECTIVE VIND OF TRAINING, TB THROUGH A HEAVY INVESTMENT IN 
ON-THE-JOB TRAINING THROU9H APPRENTICESHIPS, MENTORSHIP8 AND 
SABBATICALS OF VARIOUS FORMS. 

THERE lS A TH1RP F•(nN·r OF VlElJl WHICH ASSERTS THAT THE MOST 
F•RAGT 'I CAL. APPROACH IS TO BtJ l i_D CENTERS FOR TH INK l NB AND RESEARCH. 
THEIR AROLIMENT IS THAT e:nucATT.ONAL t(EF'OF<M H3 MOST EFFECTIVE WHEN 
!T MOVES F;ROM THE TOP J:,Oli-}N, nus ARGUMEN•· RF.M!ND8 ue OF MART1N 
BUBF.R 8 CDNTF' H.,U, .( O"-l TO ADULT JEW t SH EDUCATION i N l:IE'f'<MANY 1 OR 
,JOHN DE:vlEY '5 C□NT►'Ul)UT1f.)N TO F.:DUCfff!ON i'N AMF.:FO:CA, TO DEMONSTRATE 
THAT PROFOUND IDEAS ARE THE WAV TO ATTRACT THE PEOPLE WE NEED, 
ARE THE FASTEST AND HOS~ EFFECTIVE WAY TO CHANGE THE IMA8E OF THE 
FIELD OF JEWtSH EDUCATION ANO CREATE A PROFESSION . 

. '2. THE CLIENTS OF EDUCATION 

MANY f.lF YOUR COMMENTS ANP 9UGGESTiON8 CONCERN THF. PARTICIPANTS -
YOUNG AND OLD, WHO COULD OR DO PARTAKE OF JEWISH EDUCATION: 
l-/HD ARE THEY';'· 
WHAT no THF.V NEf.D? 
WHAT DO THEY WANT? 

THREE PClINTS i)F V!El.il WE"RE ~XPRESSF.D AS TO WHO WE SHOULD TRY TO 
ATTRACT AND SERVE~ 

A.~•JE: HU::3T CHANBE OUR APPROACH TO OUR CLIENTS ANfi ~i"'TJW.:LY REACH 
OUT TO THE LES9-AF'FTLtATED. t~F. MUST MARKET OUR PRODUCT MORF: 
e:'.FFFC:TI\/f.l.Y ANP OF'F'ER THE \(~IND OF \JARIETV fHAT WILL f~TTF"<ACT THOSE: 
THAT Af~E NOT CURRF..:NTI .• Y ! NYOL VJ:.D. 

B. \.I.JE' MUST IMPROVE THE QUALITY OF PR08RAMfh OUTf{E-:ACH ~~JLL RE.80L'..'fZ 
tT9EL F WHEN THF: QIJALXTY or- ,1f:WI5H EOIJCAY!ON 19 Il'IPRi'JVF.m. 60(".i)') 
PROt3RP,M8 i..JIU ATTF<ACT LAROER NUMBER:.l i.JF STUOE;NTS TO ,1!=1•1T~H 
r.:r.iuc~~T l' ()I\J. 

I;. THF:: MOST er,UNO J N\lf:STHENT JS J t✓ THE 9TRF.:N01 HCN i. NO AND 
! MPRO',,' I NO nr- EDU CAT I ON FOR THE COMMITTED • n-n 9 f'O .! NT fJF \.1 t e:w 
CLAIMS THAT THEV ARE Dl.iR MOS1' .i:MF"r)RTANT POPUl.ftTTON" 

Hf',NY OF YOU AGREE THAT OUR ~::NOWJ..EDOE BASE f➔f.lOUT THE: CL IE:NTS or: 
f.:DUr.ATlON .T.8 M!NTMAt .. f~T Bi;:"::!T AND 1'HAT OIJR JNTUlT.i.Ol'-18 M/:W EVEN BE 
MISLEADING. WE SIMPLY 00 NOT SEEH TO KNOW ENOUGH ABOUT THE JEWS 
OF AMERICA TO MAKE INFORH£D DECISIONS. 

4 
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3. THE SETTINGS OF EDUCATION. 

YOU HtWF:: RA T stn 'i'. SSUEB A!tOlli THe' MANV FORMS OF FORMAL AND 
INFORMAl. EDUCATION ~ OPHHON8 VA'F'.V A9 TO WHfH FORMB 1.iUST ! r-Y THF. 
GREt,TF.ST J.l,l\lf.ZBTl'flENT; WHAT 18 MOST J:N M2i:D OF GUAl~JTAT1VE 
I MPRO\1Er1ENT; ~~HA i HAS THE GREATEST PCtTJ:=:NT i Al, . 

A. BDMF. oi= YOU SEE GREAT OF'PPRT\ INJTIES JN INFORMAL EDUCATION ~ THI:: 
COi'·1MUN:t TY Ci:.NTER , THE !~RT9 1 l SRAEi.. EXPERIENCE r'ROSRAr18, SUMMF.:R 
i:;AMP HJG, YOUTH t11JVEMENT8 AND \'iJUTH i3RDtJPS~ ARE: VIEWED t':\S MEN-tS 
FOR RE~ACH~NG MAI..JY Mt1RE: Cl.tENT;=;t THAN ARE CUF:RENTLV INVOLVED , ANtt 
FOR i HF'ACT I NB ON TH~ L, ~ VES OF THom:=: n -lAT ARF: AI .. REC~DY 
PAr<TlC t l='AT1NG. 

B. SOME: CiF YOIJ ~lLlCSOEST C01'1BINlN0 FORCES BETWEEN FORMAL ANO 
INFORMAL SETTINGS TO CRtATE: NE:W FtJF•MS .:tr. E:DlH'.:AT!ON , 

r.:. o·rHF.RS ~)O1.JLD ENCOURr~6E A 1'1A8SIVE JNVE8TMENT OF ENERGY THOU8HT 
AND f.:ESOURCES IN DAYS-SCHOOL EDUCATION. ·rHf: CLAIM t ~; ~IADF.: Tl·1AT 
THE DAY SCHOOi~ m=r=E:r<S i HF.'. MCtST NEARLY COMPLETE JEWISH EDUCATIONAL 
ENVIRONNENTt T~iAT THF 8r.Hno,_s C~M ~ND !ii T LL G~(ll,il tr Tl JC•,; p,r<C 
IMPROVED AND PROPERLY MARKETEOi AND iF TUlTION lS Wl THIN THE 
REACH OF' "10RE PARENTS~ 

ON THf! QTHEf.; •~AND f.tAS ! C QUF.:ST i ON8 VSERE RA 1 Sr: r, CONr.::ERN ! NG THF.'. 
IMPACT OF DAY-SCHOOLS f='i.1~ s r uneNT9 COMrt.JO Ff-ON HOMES THAT no Ni.F 
SUPF•Qr(T THE ,JALUE:S AND GOALS OF T l-~ESJi:. INST!TUTICNS. 

A NUMBER OF GOMM IBSIONERS EY.PRESSEt> CC'lNCE'.RN ~UiH iHE SMALL 
OF ALL-DAY HIGH-SCHOOLS ~N!'} WJiH THF.: Fl\CT TH4T ENr\'~.Ml::NT 
ORAMAT'iCALL1r', F'RECISE'l.Y AT THE TfMf. WHEN THE 1/AUH:s OP iHE 
PEF<~ON t~~e r-1ART ICUi .. Ai:.:LY OPe::N TO iN>-L.Ur::'.NC€, 

NUMBER 
OtdJPS 
YOUNA 

D. THE SUPPLEMENTA~Y SCHOOL a THOLJG~I 8Uf'FI. EMENTARY SCHCOLB SERVE 
THE VAST MAJORITY oi::- QI.JR YOtJN8 PF,;OF·l~F. P 1lRT!C r--,nrNG Ht F'Ot-:MAL 
JE:W 1 RH E OUC.A TI ON, THE COMM 198 i ONE RS F. X F'Rf:SS E: XTRE:Mf: POS ! Tl Ot-18 
A'IEcOlJi TH XR EJ.)lJCAi tONAL. SETT ING. SOME OF YOU EYF'RF::SS THE OPINION 
THAT THE SUPPLENENTARY SCHOOL 18 A WASTE OF TIME AND NOT 
SALVAGEABLE. OTHEF<8 Bt;:1.. l F!VE THAT f.ilJCH A F'OS I T T. ON H~ Hrd(Mr-UL 
BECAUSE' THIS 18 WHERE THE CL I ENTS ARE. THE:Rf;fORE. WE HUST ENGAGE' 
IN SE:R I OUE1 EFF OF<T8 TCt lMPRO~iE THE SUF'PI.EME:NTAF(V SCHOut •• 

YOUR I DEAS, 'y'QIJR VIF.'.vl8, 'r'OUR 8UGGEST10N8 SPAN THE A0E CONrn1IIuM ~· 
- FROM EARLV CHlLDHOOD THROUGH ADULT EDUCATION, 

E'.MAMY OF YOU SEE GREAT POTENT I AL IN EARLY CHILDHOOD EDUCATION. 
!~ERE THF. PRt1F'ONFNT8 QF F ORMAL ANtl tNFORMAL EDUCATtON JO N 
FORCf:S TO A~OlJE: H➔P.T Tl-H! l AF:BE' NUMBEF''.8 uF STUDENTf3 ANO THE'. 
ENORMOUS F'OTf:.NT ! A1 •• FOR EDUCATIONAL IMPt-'\CT, COl'-11iER13f. TO MAKE THI8 
AREA "JQRTH't OF' SF.R!Dt.JS ATTENTION, 

:-' , ( I' J.l.:J 
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HOWEVER THERE ~AS l~!DE AGREEMENT THAT THE PERSONNEL ~OR EARLY 
CHH.DHOOJ) , THEIF-l T~;AINTt>JG P,t,m SALARIES REPRE~~f:.NT A Yf:.RY SF..RIOiJ9 
1,HAll E:1'-18.f.: 

F .. THE ISRAEL EXPERIENCEt THERE IS v).iDE cc,NSSN8U8 i.HAT EOL!CAT JONAl. 
EXPERIENr:'ES H" ISRAEL. HAvE A Sif3NlFTCANT IMF'ACT iJN VfJIIN8 PEOF'L.E:. 
SOME OF YOU f3El t E:Vi:. THI s TO BE TRUE FOR i .nosr-:;,_ y STRUCTURED 
PROGRAM8 1 81JMMER T□URING, CAMPT~G. OTHERS BELlEVE STRUCTUREO 
PRt1GRt,M8 AT l.lNt'-)EF:8.ITTFS , VESHlVOT OR FOR DAY ... 3;:~HOO!..B AF:E MORE 
E'.F i""EC TI VE. THE 1 S~UE DF E'NSL1R H,.Jt, ?F·OGRAM f;)UAl. l TY AND THE 
QUF.ST l Ot.J OF ~UBS 1r11 F.=.:9 WER~ RA I Sf:D. 

G. THE COLLEGE CAMPUS AND THE UNIVERSITY 
APPF<CtXJMATF.I..Y EIGHTY t-11/E PERCENT OF ALL ,JEWiSH YOUNO PEOPLE 
ATTENt:'1 COLLF.GES AND IJ!'lil/EF<5ITT~S. EDUCATIONAL iNT(-:'.f,'\JENTiON OM 
THE CP1MPl.i$ H~ V It!bJEj) BY SOME COMM I SS tONEf"~~~ ,~9 Ve:'.RV 
i:M~OF.'TAN'T , BEC:Al.l3E THIS MAY 13E t'JlJR LAStT OPPORTIJNI T'i Tr.l fff>IJCf~TE-
THF. ACADEMlC CLtMATE ·r HAT VALUES IJN'.i'VERSAL.tSM ()'JER r"f,'\RiT("ULARtSM 
FOF<CE'8 PrFF ir:UI. T DTLEMHA9 UPON OtfF.; YOUNG F·EOF'L.E. 

H. ADULT EDUCATION - FAMILY EDUCATION: 

AL ~109T ALL OF YOU F.MPHA8ISE THE IMPORTANCE OF THE: FAMfLv 
ENV l ROMMEN·r ANi) THF.' EDlJCAT TON IJt- ADULTS P~RT I CUI. ARL 'I T F l,\li::: WA~•IT 
TO SUCCEED i:N THE EiJUCfH!ON OF CHH.DF:EN. THOIJ(=tH SEVERAL OF' YOU 
F'O l N·r TO ENCOURA81 NG DEVELO~MENTS lt•J TH I~ AREA YOU Ad30 Pff J NT TO 
THE fAt:T THA,· TH18 FORM r,:tr. EDllC:A"fIO~l Hl UNDERDEVELOPED. 

4.THE METHons OF EDUCATION 

C.C1MM 1 SS ! ONERS SUi:tf31;:9T THAT t•JE DE''iDTE ENF.:F<OY Tf.) THE VArU OIJB 
METHODS USE!) HJ D l F'FF.:RE:NT FIJRMS OF EDUCATtoN, $l!t'3GERT 1 ONf1 
1i'-iCl"UDE METHODS FOR THE TEACHINa OF HEBREW, HISTORY AND 
CONTEMPORARY JEWISH LIFE. SOME ARGUE FOR A S~!PIOUS EFFORT AT 
CURRICULUM REFORH THAT vH:iULD F.MPHASJZE THE fE:ACHJNa OF VALUES. 
THE ATTACHMENT TO THE JEWISH PEOPLE AND TO ISRAEL . OTHE~8 SUGGF.ST 
THAT !IHE lNVf:8T SY!='.lTE:.MATlCAU.Y .tN 'iHE: CREATT1JE USE OF THE MEDIA 
AND COMPUTERS FOR ,JEWISH EDUCATH)N, 

~. THE ECONOMICS OF EDUCATION 

A. THE: COST OF THE REFORH OF EDUCATION !-i!AS F~EPF.:ATEDLV RATSED r.v 
COMMTSS 1iJ1~~f.RS1 WHFTHtF;. 1 T F.IE Fi;tF< it=ACHET~ SAI.ARJ.E81 THE 
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B, SEVF.'RAL COMMISS.t0NER3 LaJERE CiJNC!::RNf:'•1 ,~BDU7 THE HIGH COST OF 
TUITION, !:.·ARTICLJl .. ~~f-{I. Y Fur.: DAY-SCHOCi..8, FOP. THF. J.Sf{Ae::L. 
EX;;-•EFilEP.JCf:', ?\NO FOR CAMPING, 

f;. THE IMF'ORTAl'IC'E '7F FW,IDH-¥3 m,m IMF-ROVED PHYfHOAL F'L.ANT ~ 
WAS RA1SEi), THr: NEED FGR coon UP···Ttt-DAT~ LAE(lf<,,'\TORT;:.5 !N Ti-lE 
SCJEi'oJCt::=t1 CC'tMPI.ITER EDUCATIOM AND f'-'I-IY8If.'hL ED•Jt:AT!i.\N FAf;ILJTH2$ 
W~RE Cl TF.f.l f'18 f XAMF'U:S. 

r:J. J T t~AS Rl:.COGNtSEn i'H~7 WE HAVE VEFW ~WETCHV nATA ADDUT 
PRf!.SfZNT EY.r"ENDITLJRF.S FOR ,JEWi8H EDIJCATH1t..J lW THC AMERICAN JEt<JJSH 
CDMMUNJTY# 

h. THE COHHUNITV: LEADERSHIP AND STRUCTURES 

A.TH, RECRUITMENT OF A CADRFE OF COMMUNITV LEADERS TO THE CAUSE OF 
JEWISH EDUCATION JS Y!EWi::P A8 A HIGH PRlOFUTV. THE COMMUNITY 
LEADER iS ONF. Or THF ~:E·.,· F'Gr<c·e:s F'nF: CMANl3E::. 1HEY ~)!Ll HllrVE TO BE 
!l'IIFORl'1ED AS TO THE R::'A1 .. tT!ES AN!) PF>;PBLEMH OF JEl.ill5H EDUCAT ION AND 
ASSUME THE '<P.V r,nqJTitJNS WERE POL 1CV [6 f.\ETERMlNEDn 

t1. SOME COMM I Sfi I ONERS OF.Ai T W 1 TH THE STRUCTURES THAT SUPPORT AND 
DELIVER THE SERVICES OF JEWISH EDUCATION AND AS,(F.:1') Hm•> THEY COlll.0 
BE 9TREN8THfNED TO BECOME MORE EFFFCTIVE IN IMPLEMENTING CHAN8E 
ANO REFORM" 

sm1E ASKEn WHETHEF"'{ i HE CIJRRF.NT STRUCTURES Ars:E AF'PROPR!t!iTF • THERE 
ARE Bli6GE9T TnN8 THAT NEW 5 TRUCTUREB, Nf.W Hf:.~HANT5r15, GONS'1RTIA 
F.cETY!f:F.:N E'~ !8TH-IG !NST1TUTIONf:, SHOULD EtE .OF.:VF..1-DPED - F OF: E'i<Af1f't .. E, 
BCT~IE.:Fhl THE FEDl:}~ATH1NS THAT CAN f:UND, THE De:t-,IQMII\IATti'JNB THhT 
OELJVF.R SERViCES AND YHF' COMMUN!T'y CENTEFi·8. 

CONCLUSION 

t THlNI<: vou WH.L Ai3f<EE WlTH ME THA·r ·roer-:THER WE HAVF.: DE1JElJ1F·F.D Al\1 
f!)('l'RAORDHIAF:Y ,,. _. A VEF<Y RT.CH - AGENDr-~-

1.iJE Wt LL OBV :r: OU8L Y HAVE TD CH008f:, TO F'<ANH, TO l')E.C t DE ON OUR 
PF'i 10F< ! 1' ! F.:f~. I BF.L l F~ \IF. t•JE W J Lr.. BF.' ABL.E: TO DO 1"H IS BEC4U9F.: Mt~NY OF 
U5 Ai •• SO r~i3Rt=;E ON AN APPROACH , A METH\.lDOL00Y. 
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TOWARDS THE FIRST COMMISSION MEETING: 

Background 

A. The purposes of the individual interviews of commissioners are: 

--to prepare and involve the commissioners towards the first meeting; 
--to learn where they stand and what they think; 
--to gather materials for the opening statement. 

r-:t... 
B. It is suggested that this be done by means of a~ hour long 

structur ed conversation (guided by open questions). Possible 
outcomes: 

1. The commissioners will have been introduced to the concept of the 
Commiss i on, its organization and anticipated scope. 

2. We will have begun to learn the views, stands, beliefs of the 
various commissioners on: 

a. the content of the Commission (Jewish education in the U.S.: 
problems and opportunities). 

b. desirable and possible outcomes. 

c . the process, work-mode and organization of the Commission. 

3. The commissioners will be involved in the process of the 
Commission prior to the first meeting and we will have a first 
assessment of their willingness to take on an active role - - as 
presenter, discussant, task force chair, member -- or as future 
funder and implementor of plans. 

C. The interviews should probably best take place at the Commissioners' 
home -- if this i s impossible at their office. It should be in a 
relaxed framework conducive to exchange of views. 

D. An effective means of reporting should be chosen -- one with which 
both the interviewer and interviewee can feel comfortable: notes or 
recording. Barring this, we recommend oral reporting to a writing 
member of the planning group who will do the writing. One of our 
goals is to have materials (quotes or ideas) for the opening 
statement. 
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SUGGESTED SCHEDULE 
·u r;.<-# 

/ ;d_,,.,. 
( ...JI \#"' . TOPICS: 

N~lt, · ') V' ~ 11 
* Views on Jewish Education in /America today - - its problems -~ A_y¥t::,:p)f~' 
* The opportunities that ,make the Commission timely f ~-t,~ t - 6,V"" v,; l,JY 
* Our ... ~~~ l,a}; :-P.:-.Fr·!:.O lt:-- subject <if personnel ~~~~ ~-,.'-"" 
*The~ :!~~imension of the Commission / "' ~~r:..,r 
* The representativeness of the Commission -- institutional and individual I 
* The process - planful and impl ementation-oriented 
* The outcomes - policies and programs (u,'-"~tL') 
* the preferences and likely i nvolvement of the commissioner 

l. Thanks for agreement to serve 
definition of the Commission; 
the purpose of this meeting. 

on the Commission. Very brief 
of the role of the interviewer in it; of 

e . g . : 

2. 

"Hello 
We are so glad (It was gratifying .. . ) that you have accepted Mort's 
i nvit ati on to be a member of the Commission. As you know, it~ purpose 
is to look at .(ie-.-esti ~ the state of Jewish Education in""'America 
today and to come up with very concrete recommendations for action. I 
am a member of the planning team - (president of MA.F, consultant to 
MI.M, etc .. . ) and before starting the actual work of the Commission we 
thought i t would be important for us to learn of your views -
i ntentions - ideas - about the topic of the Commission, its work, its 
possibl e outcomes. As you know this is going to be an active 
Commission -- and your views -- those of all the commissioners -- will 
shape its agenda and guide its work. " 

At this point the commissioner should be encouraged to share his view 
on t he possible contributions of the Commission. 

Th -~ U . . -o,-.,fj+~nl, 1 b . h . e ~e owtng questionsf are mai ye a orations on t e opening 
statement. They may serve as a checklist and as a means to encourage 
the interviewee to express himself -- in case the first statement led 
to too general a response or was not effective. 

e.g.: 
"l assume that you accepted to serve on the Commission because you 
believe that t here are both severe problems with J ewish educat i on in 
North America. and because of a sense of opportunity to deal with 
these problems at the present time. In your opinion what are the 
major problems and challenges facing J ewish Education in; Ame rica 
today?" ,-J. 

(e. g. Jewish Educa tion i n Nort h Ame r ica is of low l evel , of ten served 
by inadequat e , poorly trained and poorly paid pe rsonnel, offering poor 
programs to an appa r ent l y fairly indiff e r ent popula t i on by means of 
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►M6:1"' \'i 
day schools - ma-n:tJreligious but also communal; supplementary schools 
- mainly synagogual and only up to ages 12-14; community centers with 
growing but still limited programs. The products are often 
insignificant if measured by the level of knowledge and/or the Jewish 
commitment of the participant. 

[Be sure to stress that in our frame of reference education incl udes: 

--formal education 
--informal education 
--involvement in organized Jewish life (CJF, UJA,;(synagogue 

participation, etc.) 
--community events (Russian Jewry) 
-- Israel: visits, study, support] 

3. Commissioners are likely to express a variety of views. We may want 
to share with them our thoughts on key issues: 

~,r,..._t><N""·t1L<- AJ 

* Personnel (maybe review the argument in the 11t.t:&&a,.ga-~~ement) 
* Reconsideration of institutional framework.5(existing and 

innovations) 
* Role of the commissioners 

possible 

4. In your opinion what are the current opportunities that make this 
endeavor timely and likely to impact? 

e.g. 
a. Jewish education as a response to the issue of meaningful 

continuity is now on the agenda of major organi zations 

b. 

[Be prepared to handle Silberman's argument - e.g. meaningful 
continuity ] 

Emergence of 
education as 

,aµr;...__J 
large private foundations (-+taY have put Jewish 
important item on their agenda) 

c. $200,000,000 building boom of Community Centers 

d. ~6ferm ~vement education 

e. MLM recognizing the special momemt and wanting to found 
partnership between: 

* community leaders 
* major communal organizations 
* educators 
* scholars 
* Institutions of higher Jewish learning 

(locate the interviewee in the appropriate category and mention 
other names) 

,, 
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5. In your view, what are the possible contributions this Commission 
could make to Jewish Education (life?) in North America? [When reform 
is discussed in general education some speak of "regaining America's 
economic supremacy";*preparing our young to be able to think and solve 
problems in a manner suitable to the age of information" etc. What, 
in your opinion, do we want to give our youngsters? ere and how 
will the educators be trained? What kind of institutions will educate 
our young?J It may be useful to allow the commissioners to express 
their vision - their dream e.g. 

If you would allow yourself to dream, to tell your vision, how 
will the future be different from today? What will Jewish 
Education in America be like when the Commission will have 
succeeded? What is success? 

6. In your opi ·on, who ould be olved in the Commission 
ins i tions); what wil they ri to itt!\{hat 
pa tic·pa ts - criti o succ s \_. 

~~h-i-S-q-\:1-esMOR- as-an-opp~~stress the ins ti tu tional ' 
financial and conceptual scope of the Commission: 

- who are the partners 
- what are the opportunities 
- what are th~Jesources 

the ~message: all together to confront the problem and 
offer feasible and significant options for action - - projects; 

plans;~ ~'-.-,.,u..- • 

7. Many different commissions have worked in a variety of ways -- what is 
your opinion on the first suggestions for the work of this Commission? 

[How the Commission will work -- t,L1.,.,,,,i~~~.....,,_,., ~---zi-~ f,1.-<.,(.. ,?7'L~~o 

* lay ownership and involvement (.elioH: sug5eM:i.ons of furtlre:r ?'tames?~ .. 
* meetings 
* task forces 
* staff (detail) 
* senior policy advisors 
* a planned process that is implementation-oriented.J 

8. Anticipated outcomes: 

consensus of major players about policies and program areas. 

* Commitment of Mandel Foundation 
...!-Inte.J:.e&t!-of- ot:her Eoaadetious ~ 
* Priority setting ~-at:i ans ._ 
* Priorities in training institutions ) 
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9. Task forces on: 

a. Building the ~ ~ initial 
b. Training 
c. The future as history (scenario for 

cost component) J.-
,j/-1- ~'7t/4,...,.,,..., 

the year ~) I 
d. Building lay leadership 
e. The Climate • . 
f. Institutional Structures ,4,.. t, .. :_.l,, ul,Ji'-r-.. 

. g. Jewi-sh- Edue&Hon- f - ~--· 

10. How do you view your own participation in the work of the Commission 
[adapt to the commissioner's role and resources]. A participant 
coming to the meetings? A task force member? What interest? 

11. Similar conversations are being held with all commissioners towards 
setting the agenda of the first meeting. 

12. Summarize your understanding of the interviewee's views expressed 
during the interview. _ Q/1-4.,( ~t..- • .,,,,.~ d 

Thank you. 

[Some impressions we may want to avoid in the interviews. That: 

1. The Commission will produce a vision and no practical results. 

2. The Commission will suggest that we need "more and better" Jewish 
education. 

3. We have the answers and the Commission is a rubber stamp . ] 
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COMMISSION ON JEYISH EDUCATION IN NORTH AMERICA 
Meeting of August 1, 1988 

The Interview with Commission Members 
A Selection 

The Commission on Jewish Education in North America is composed of 44 
individuals representing a wide range of perspectives. Prior to this 
meeting the Commission staff interviewed almost all of the commissioners 
to help build the agenda of the first Commission meeting. What follows is 
a selection of the points of view expressed by the commissioners . Some of 
the statements were expressed by many or all of the commissioners, while 
others represent the perspective of a few. Some of the views expressed 
complement each ~ther while others may be contradictory. 

The major issues raised appear to cluster around six topics: 

I. 

1. The people who educate 
2. The clients of education 
3. The settings of education 
4. The methods of education 
5. The economics of education 
6. The community: leadership and structures 

The People Who Educate 

A . The shortage of appropriate, qualified people to educate 
children, youth and adults is the most important issue for our 
Commission to address. 

B. The personnel of Jewish education, in formal and informal 
settings, their recruitment, their training, their retention, is 
the key factor a£fecting the quality of Jewish education. It is 
also a crucial factor in determining the number of participants 
in Jewish education. 

C. Ther e is a need to build the profession of Jewish education and 
to develop a greater sense of professionalism in the field. 

D. Increased salaries and fringe benefits are necessary. They will 
raise the status of education and facilitate the recruitment of 
qualified people. 

E. Salary is important , but the status, the empowerment , the 
personal growth and advancement of the educator are even more 
important. 

F. It is necessary to undertake a concerted, well-planned effort to 
recruit personnel to the field. 
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G. The education of educators is a high priority. It evokes some 
interesting differences of opinion: 

1. Viewpoint I - We should invest heavily in training 
institutions. The building of new and different programs 
should also be considered. 

2. Viewpoint II - The most effective kind of training takes 
place on-the-job, through apprenticeships, mentorships and 
sabbaticals of various forms. 

3 . Viewpoint III - The most practical approach is to build 
centers for thinking and research. Educational reform is 
most effective when it moves from the top down. Martin 
Buber's contribution to adult Jewish education in Germany, 
or John Dewey's contribution to education in America, 
demonstrate that profound ideas are the way to attract the 
people we need, are the fastest and most effective way to 
change the image of the field of Jewish education and to 
create a profession. 

II. The Clients of Education 

Many comments and suggestions concern the participants - young and old -
who can or do partake of Jewish education: 

Who are they? 
What do they need? 
What do they want? 

A. Three points of view were expressed as to whom we should try to 
attract and serve: 

l. We must change our approach to our clients and actively 
reach out to the less affiliated. We must market our 
product more effectively and offer the kind of variety that 
will attract those that are not currently involved. 

2. We must improve the quality of programs: outreach will 
resolve itself when the quality of Jewish education is 
improved. Good programs will attract larger numbers of 
students to Jewish education. 

3. The most sound investment is in the strengthening and 
improving of education for the committed. This point of 
view claims that they are our most important population. 

B. Our knowledge base about the clients of education is minimal, at 
best, and our intuitions may even be misleading. We simply do 
not seem to know enough about the Jews of North America to make 
informed decisions. 
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III. The Settings of Education 

Issues were r aised about the many forms of fonnal and informal education: 
Which forms justify the greatest investment? What is most in need of 
qualitative improvement? What has the greatest potential? 

A. Informal education offers great oppor tunities: the community 
center , the arts, Israel experience programs, summer camping, 
youth movements and youth groups are means for reaching many more 
clients t han are currently involved and for impacting on the 
lives of those that are already par ticipati ng. 

B. Ways should be found of combining forces between formal and 
informal settings to create new forms of education. 

C. A mass i ve investment of energy, thought and resources should be 
made i n day-school education. The day school offers the most 
nearly complete Jewish educational environment; the school s can 
and wi l l grow if they are improved and properly marketed, and if 
tuition is within the reach of more parents. 

D. 

On the other hand, the impact of day schools for students coming 
from homes that do not support the values and goals of these 
i nstitutions is not clear . 

The number of all day high schools should be increased. 
Enrol lment drops dramatically, precisely at the time when the 
values o.f the young person are particularly open to influence. 

Di fferences of opinion were expressed about the supplement ary 
school: 

1. Though the supplementary school serves the vast majority of 
our young people participating in formal Jewish education, 
it is not a successful educational enterprise and may not be 
salvageable. 

2. The suppl ementary school is where the clients are. 
Therefore, we must engage in serious efforts to improve it . 

E. The ideas, views, suggestions expressed span the age continuum 
from early childhood through adult education. 

l. Early Childhood Education and Day Care 

This area has great potential. The proponents of formal and 
informal education join forces to argue that the large 
number of children and the enormous potential for 
educational impact converge to make this area worthy of 
serious attention. However, the personnel for early 
childhood education, their training and salaries represent a 
very serious challenge. 
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2. The Israel Experience 

Educational experiences in Israel have a significant impact 
on young people. Some commissioners believe this to be true 
for loosely structured programs, summer touring, camping. 
Others believe structured programs at universities, yeshivot 
or for day schools are more effective. The issue of 
ensuring program quality and the question of subsidies were 
raised. 

3. The College Campus and the University 

Approximately eighty-five percent of all Jewish young people 
attend colleges and universities. Educational intervention 
on the campus is very important because this may be our last 
opportunity to educate. The academic climate that values 
universalism over particularism forces difficult dilemmas 
upon our young people. 

4. Adult Education - Family Educatlon 

The family environment and the education of adults is of 
considerable importance, particularly if we want to succeed 
in the education of children. Though there are encouraging 
developments in this area, this form of education is still 
underdeveloped. 

IV. The Methods of Education 

Energy should be devoted to the various methods used in different forms of 
educatiqn. These include methods for the teaching of Hebrew, history and 
contemporary Jewish life. A serious effort should be made at curriculum 
reform that would emphasize the teaching of values, the attachment to the 
Jewish people and to Israel. We should invest systematically in the 
creative use of the _media and computers for Jewish education . 

V. The Economics of Education 

A. We have very sketchy data about present expenditures for Jewish 
education by the North American Jewish community. 

B. This area i s important because the reform of education will cost 
money, whether it be for teacher salaries, the development of 
training institutions, or on-the-job training. 

C. The high cost of tuition, particularly for day schools, for the 
Israel experience , and for camping is a stumbling block to 
increased participation. 
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D. Improved educational facilities are needed. For example, we need 
good, up-to-date laboratories in the sciences. We need 
facilities for computer education and for physical education. 

E. There is a need for venture capital to encourage new and creative 
ideas. 

VI . The Community: Leadership and Structures 

A. The recruitment of a cadre of community leaders to the cause of 
Jewish education is viewed as a high priority. The community 
leaders are one of the key forces for change . They will have to 
be informed as to the reali ties and problems of J ewish education 
and assume the key positions where policy is determined. 

B. The structures that support and deliver the services of Jewish 
education must be strengthened to become more effective in 
implementing change and reform. 

C. The question was raised as to whether the current structures are 
appropriate. It was suggested that new structures, new 
mechanisms, consortia between existing institutions should be 
developed - for example, between the federations that can fund, 
the denominations that deliver services and the community 
center s. 

### 



To: Art Naperstek 

From: Perry Davis 

Re: Data Document 

Date: July 22, 1988 

For your information. This is still being revi ewed by 
Al Sehiff, J. Woocher and A, Rotman. I'll call Ginny when its 
signed off by all so it can be reproduced and put in the 
Commission book. 
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SELECTED DATA ON JEWISH EDUCATION* 

I. FORMAL EDUCATION 

Jewish Population (1982} 

Total 

School age 
( ges 3-17) 

United States 

5,725,000 

880-950,000 

Canada 

308,000 

57,000 

Enrollment (1982-3) 
United States Canada 

525,000 30,700 
not not 

enrolled 54% enrolled 

110,000 
12% day school 

16,~00 
day school 

270,000 
supplementary 171 9,700 

school supplementary 

Number of Schools (1982) 

Supplem. Schools 
Day Schools 

TOTAL 

U.S. 
2100 (79%) 

600 (21%) 

2700 

Canada 
90 (69%) 
40 (31%) 

130 

* The data represent a compilation of sources 

P.02 

-
46% 

... 

reflecting current available statistics on Jewish education in 
North America. Figures are approximate. 
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FORMAL EDUCATION (CONT,) 

Average Enrollment per Age and Grade Level (U.S.- 1982-3) 

Numbers of 
Students 
(,OOOs) 

nurs./k 

25 

20 

15 

10 

s 

3-5 

Numbers ot 
Students 
( ,OOOs) 

Supplementary Schools 
!;!;:~:~:;:;:~ Day Schools 

Grade level 
1-2 3-4 5-7 8-10 11-12 

6-7 

600 

500 

400 

300 

200 

100 

000 

8-9 10-12 
Aga 

13-15 

~ I '* ·~ 
16-17 

Enrollment (1962 & 1982)* 

I I 
H :: :, 
i; 

II 
!Iii 

k:~ •l 

II I ~ 3$: :! 
:-. ,:;-

~: i. ~ ..... 
1962 1982 

P.03 

HW~H Supplem. Schools ......... W/~ Day Schools 

* The total number of school age children has declined by as 
much as 15-20% between 1962 and 1982. 
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II. INFORMAL EDUCATION 

Note: There are currently 200 Jewish Community Centers in 
North America. 

A. Cam~inq Programs (resident camps) 

70 Re~ident camps 

52-54,000 annual participants (some in dual sessions) 

Represents~~ o: the tot~l eliqible population (ages 8-16) 

8. Youth Organizations {2ionist, synagogue movements, etc.) 

10 major or9anizations 

Approximately 100,000 participants 

lepresents 16% ot the eligible popul«tion (ages 10-18) 

c. Educational Programs in Israel 

300+ Programs 

Approximately 25-30 , 000 partic ipants 

III. COLLEGE/UNIVERSITY PROGRAMS IN JEWISH STUDIES 

596 programs in the U.S. and 44 in Canada 

The number of participants is not available. It is 
estimated that there are 350-400,00 Jewish college 3nd 
university students in North America at this time. 

3 
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# 

IV. PERSONNEL (North America} 

Senior Personnel (Formal/Intorrnal) •.•.••.•• • ..•...•••••.•.• 3,000+ 
Teachers . ......... .. .. . .... .. ...... .. .. . ...................... 30, 000+ 

V. TRAINING 

Enrollment in Jewish Educato r Training Programs 
in Jewish Institutions of Higher Learning (1985 - 6) 

Trne of Program 

Bachelors level 
Masters level 

Number of full tiffle students 

45 
101 

This represents only a fraction of actual annual personnel 
needs. 

■ In some areas ot North America, as many as 15, of 
supplementary school teaching slots are unfilled on the 
first day of school. 

VI. SALARIES 

Annual Salaries (1987 Estimates) 

Full time Day School (30 hours of teaching per week) 
Full time elem. public school 
Supplementary School (12 hours ot teaching per week) 
Executive Salary (averages at JCCs and SJEs) 

ACKNOWLEDGMENTS 

$21-23 , 000 
28,000 

9 , 000 
53-55,000 

These individuals provided data and c omments for this report: 

Chaim Botwinick - NY Federation 
Steven M. Cohen - Queens College 
Moshe Davis - International Center for the University 

Teaching of Jewish Civilization 
Paul Friedman - United Synagogue of America 
Annette Hochstein - NATIV Policy and Planning Consultants 
Leora Isaacs - JESNA 
Mitchell Jaffe - JWB 
Joseph Reimer - Brandeis University 
Arthur Rotman - JWB 
Leonard ~ubin - JWB 
Jeffrey Scheckner - Council of Jewish Federations 
Alvin Schitf - NY Board of Jewish Education 
Jonathan Woocher - JESNA 

A selected bibiliography is available upon request. 
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To: V. Levi 

From; P. Davis 

Date: July 25, 1988 

Re : Data Docwnent 

P-02 

As of this morning, I have Annette's comments back on the Schiff 
issues. She also met wi th J. Woocher in I rael and several other 
experts. I will therefore only need Rotman's comments to have 
this in final form for the Commissioners. As soon as that's 
available (probably l a ter today) I'll call you and have the final 
report sent Federal Express tor you to reproduce. I'm also 
working with Federation on t he overhead slides. 
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To: Annette Hochstein 

From: Perry Davis 

D~te: July 24, 1988 

Re: Comments on data document from A. Schiff 

P.03 

Just before Shabbat, Alvin Schiff called me with comments on our 
Data presentation. He was hiOhly cornp1iment~ry about the 
document as a whole and thought it capsulized critical 
information for the Commission kick-off meeting. The treatmant of 
general enrollment data, informal education statistics and 
personnel information, he telt, had never been succinctly 
compiled before. He was also very supportive of our painstakin~ 
approach to the various sources. His Gpecific comments follow. 

1. On page 1. He ~as concerned that the supplemantary school 
enrollment figure was too high, but agreed to its use in light of 
the source and the lack of contrary data. 

2. On page 2. He felt that the nursery/k column miqht be 
misleading. Tne column clearly refers to Kand pre-~ programs in 
day and supplementary schools. However, there are so many 
intensive nurseries in other settings (JCCs, Synaqogues, etc.) 
that the term "tormal'' is misleading. Those settings too, Schiff 
telt are quite formal. His suqqestion was to make the point 
clearer or eliminate the nurs./k column all together. 

3. On page 2. The top chart reflects US data only. I found 
equivalent data in your Report No. S Table 4.1 . The numbers are 
small and the day school/supplem. ratio is reversed, I suggest no 
new chart but a copy in Joe's material if the question comes up. 

4. On page 2. He suggested the insertion ot SO between 000 and 
100 on the Y axis. 

S. On page 3. Schiff also questions the 200 JCC number. I have 
taxed the data report to Rotman and will get his responses 
Monday. 

6. On paqe 3. He accepts the JWB source for the camp data but 

2128401514 PAGE.e3 
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questions whether it is anywhere near complete. He thinks there 
are almost 45 resident camps in NY alone. Joe should point out 
the JWB source on this, it may be challenged by others too, 
Should we drop it? It will qet thin on the informal end if we do. 

7. On page 3. He would like it made clear that the 
"college/university programs" noted reflects a wide variance in 
the kind of program provided. 

9. On page 4, He correctly noted that the 30,000+ number is not 
for teachers but for ''teaching positions" • I suggest we make the 
change. 

~. On page 4. He suggests several categories tor Executive 
salaries: Day school principals and administrators - from $55,000 
to 70,000. Supplementary sc~ool administrators - $30- 45,000. JCC 
directors - $ 55,000 (I'll check this with Rotman). What sal~r~ 
range does J. Woocher think we should in9icate for BJE directors? 

Schiff was extremely happy to help, "delighted to be asked". 

I'll await your response back and Rot~an and Woocher ' s 
comments before revising the document. We're pushing the 
Cleveland reproduction deadline and the Federation overhead 
preparation deadline. By Tues~ay noon , my time, we will have to 
close the book$ on this. 

cc. A. Naperstek 
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REQUEST FOR TELEX/MAILGRAM/FAX □ TELEXNO. :!?I URGENT - Time sensltl11e - must go at once 72:143 (REV. 2/88) PRINTED IN U.S.A. 

0 MAILGRAM 

GS:FAX NO. 313-353-3520 0 REGULAR - Send at lime rates are most 

~ t.2.. economical 
NO. OFPGS. TYPE (USING DOUBLE SPACES) OR PRINT CLEARLY (INCL. COVER SHEET) 

TO: FROM: 
NAME Mandell Berman NAME Virginia F. Levi 

COMPANY COMPANY Premier 
STREET ADDRESS DEPARTMENT 

CITY, STATE, ZIP Springfield, Michigan COST CENTEA 090 
PHONE NUMBE 

TELEX NO.: 6873015 PREMI UW I FAX NO.: 2163918327 I TIME SENT: 

MESSAGE: 

Attached is a draft of Mort Mandel's opening remarks . You may find 

it helpful in preparing your remarks for next Monday 's commission 

meeting. 

Ginny Levi 
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7/25/88 
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S FAX NO. 212 481- 4174 D REGULAR• Send at time rates are most 

14 economical 
NO. OFPGS. TYPE (USING DOUBLE SPACES) OR PRINT CLEARLY (INCL. COVER SHEET} 

TO: FROM: 
NAM"' 

Arthur Rotman 
NAME Virginia Levi 

COMPANY COMPANY Premier 
STREET ADDRESS DEPARTMENT 

CITY, STATE. ZIP 
New Yorlc COST CENTER 090 

PHONE NUMB'.:~ 

TELEX NO.: 6873015 PREMI UW I FAX NO.: 2163918327 I TIME SENT: 

MESSAGE: 

Art: 

This arrived t oo late for Art to fax it to you on Friday . This is 

not yet i n final form , but should be close enough for your purposes . 

See you next week. 

Ginny Levi 
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0 PREMIER INDUSTRIAL CORPORATION 
SPECIFY HOW TO SEND MESSAGE DATE REQUESTED 

7/25/88 
REQUEST FOR TELEX/MAILGRAM/FAX D TELEX NO. 

'1J.URGENT - Time sensitive - must go at once 72343 (REV. 2188) PRINTED IN U.S.A. 
D MAILGRAM 

c:¥.FAX NO. 216- 696- 1009 D REGULAR - Send at time rates are most 

4-4 \ 2.. economical 
NO. OF PGS. TYPE (USING DOUBLE SPACES) OR PRINT CLEARLY 

(INCL. COVER SHEET) 

TO: FROM: 
NAME Bennett Yanowi t z NAME Virginia Levi 

COMPANY COMPANY Premier 
STREET ADDRESS DEPARTMENT 

CITY, STATE, ZIP Cleveland COST CENTE 090 
PHONENUMBE 

TELEX NO.: 6873015 PREMI UW I FAX NO.: 2163918327 I TIME SENT: 

MESSAGE: 

At tached is a draft of Mort Mandel's opening remarks . You may find 

it helpful in preparing your remarks for next Monday's commission 

mee t ing . 

Ginny Levi 
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i=lr:5T C0/'!!'1IS~JON MEETJ NG 

OPENING STATEMENT: SUBC3ESTIONS 

~ Tt~hN}~ vn w BiJSY PEDPL.F n:m 81\/ I HG OF THEff< T!Hi: 

- --HEA!)f; OF= our~ IN8TlTUTiOl'Jfi DF HIGHFf< LEARNING 
C01<!8F.'F'~V:hT1 Ve:, REFT1F:M, f~f:f~GNSTRUCT :i. ON1 f!T. 

- -EDUCl\ T O~ 8 

or-<THODDI 

* ,n f'..TUA!...L \' E:vr. f.·~'ONE v!HO i;Jf,t; T l.lnt-~Ei) TO t (f sr-·f th!flE.0 :rn T HI':: 
N-=-r- 1 r< t1t\ 11 vr . \.\JHY:.; 

BEC hli'8C Ct\C H Al,ffl E'J[: PY rthlE nr us Is DEEPL V CONCE~NED Ee''( THE 
TREt-JOL IN~S. 

f:C' f;f\U'SC CACH ~t~r:, n,r::r,•vr.Nr OF UE", F.<E".I. H:V£"8 THAT Jr: i.,,r.:: COMBINE 
FORCES I WE MAY FIND THE WAY TO INTERVENt AND CHANGE THOSE 
TRENDL INES 

CAN ~,E FINC> THE WAYS AN~ M~ANE< FOR MANY HnRF NOli'TH ~115:l'UCAN JE:WB 
WHO LlYE IN AN OPEN SOCIETY, WHO HAVE UNLIHJTED CHulCE9 AVAILABLE 
TO THEM, TO CHOOSE TO COMMIT THEMSELVES TO AN ACTIVE JEWISH LIFE. 

WE c~E:I.. TE',1F. THAT THIS c::nMMHi8JON H(.;S A CH(;NCf. OF sur.r:r-F.Dil'l!G 
BtC·AU~r OF' i Ht: C:i.lr~~l'i !1'11ENC": iF.'S vJJU '.if.JG TD -.1t1JM THtit: F'OF~Cf.~ N •ID 
B£"T,(,liSE or- THE '.i{il UE8 !NHEF:ENT I N rn.m WQr,:t<TNG TCJGF.1 Hf::R • 

. 1 
l I 11 ,;:- ,;:- I C C I r, • ll S:, R Fi=,G: . [; 

1-'. l 
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1 t"ft: L'.UMMUN(-)L/PFUVATE P A11TNER9HI P i .J~~E, 1 ,Ji:SN,; 1 c .H~ 1-\!m 1 ~1t:: 
p:;-, 11,.lATE: SECi {)F"O 

THE POIAJF.F: i,.lF THE MESSAGE OF F'LllRAL!SM '. OH1'HDDOX u 

COHSEFNAi l l..'E i Rf:,=-om-1, liF.:COt-lf,i 't'(iJC*rHjl.J :i Si --··· L✓C'.tt<l< f hl8 'j'ftQETHF.R} , 

1 •·'l P OTCNTIAL f<ESOURCES f! i.m Hff•LEMEN u~ 1 J Ul'>l 
I hif. T .1 T UT J Ol'JS, DCNOI·\ I I.JhT i 11t.1~} , F'H l L./lNTHHOFV i 

THf- FRONT-L !NE F.DUCATORS WHD DO THE ,10}:; .;TH[ Cl.AS:SF<CJOM 
TE ~·-,cHf:J~ f THE Pr: HK r PAI.. ' THE COMMUN l T'r' Ci~NTER J) :iF:f:CT0P. ' THF. 
f.: t-£11:~ ! t.l I THF: DI Rf:.CTOF< f'lF. 1 NST ! TUT I ONfJ 1 Hf\T Ef.1UCf.\TE:" EDUC:ATCIR!i \ Tt1~; 
Ht.,~u~ u r· .t.'.I LJt-<.t: ~ U~~ Ur dl:.Vl !f:~i EDUCATlOl'll> 

Tdt; DF TERMJ.Nf\TJ' CH-~ TO FACE OUR PROBLEHS SQUARELY_. 

THE: nr.:: n:r.:t·HI\J(~T tON H ) BAS E ACTION ON KNCIWLEJ>G:E. 

* THIS COMMI SSION !9 NOT BE01NN1H0 TODAY . EVERY ONE OF YOU 
JNCLUDING KYSl::LF -- HAS BEEN ! NTERVJ EWEO SO THAT t.,JE C(1LJi_ i) L.F f.)HN 
WH~T Ol.'(i C,PTJC:•W:( c"\F:F:; sn Hi'\I \.Jr TOG[THEf~ COUi.lJ F1r.C1JtJ TO 
mn 1.n ot.m AGCNDAL 

t · "j rP S ;:r-;c,cEsn HA$ r,r:;(.tVf:N TO .F.•f: {,, 11:0NDERFUL I NVESTMENT OF T lME. 
! WOi.Ji i) 1_ Tl-:E: TO F.f.:}:•n ~-::T TO VC,U AND f,~H{~F'ff; ~HTH YOU WHAT WE HAVE 
LEARNED FROM THESE INTERVIEWS. 

+> VOLi HAVE.' JtJ FRONT OF ''f'Ol.l AN OUTLlNE -·- I \ SELECTHiN _ ... OF- vmm 
i DE AF; 1 OF SOM[ OF THE J 8SllE5 YOU l3EL. :rt-:Vt: ARE CENTRAL FOR THE L•IOP.I·; 
OF' THJE1 COMM fSSJCtN, 

J LIL u:. ' 8 8 i (1 : :: 0 8 37c c. E. 899':, I 



l~ATJV CONSUL THi°fTS F. 3 

THE I NTERV 1 EW vJ i TH COMM X SS I ON KEHBE'F<S 

A SELECTION AND A SUHMARY 

~* YOU H~VE RAISED MAJOR ISSUES. 
SIX TOP1CS: 

1. THE 
2.THE 
3 ,THE 
4. THE 
5.THE 
6 . THE 

PEOPLE THAT EDUCATE. 
CLIENTS OF EDUCATION, 

SETTINGS OF EDUCATION · 
METHODS OF EDUCATI ON , 
ECONOMIC?. OF ~DUCAT 1.0N 
COMMUNITY: LEAOt.RSHIP AND STRUCTURES , 

j" THE PEOPLE THAT EDUCATE 

(\ , t,1..l•~rnn f'ii .L OF lJS; f~Gr-.r:r:n Tt-l(.I T THE SHORTAC:JE OF APPROPR IATE, 
QUA!..!F !ED PEOPLE TO EDUC'.ATE r.HH t 1t (Ej,J? Yf\l ITJ~ {.:;tm (. n ut. T "~ :c 8 THE 
l'li)ST Hn-:.m,ar.:-n t SSUf:' FDt1i OUR r..OMt·HSSlfJl'-i rt1 ,~D!)trF8f•, 

i;:, TH~ PEF<SONNEL OF JEWISH E1YdCATIDN, IN FORMAL. AND INFORHAL 
SETT INGS, THEIR RECRUITMENT, THEIR TRA INING, THEIR RETENTION , 18 
Hl vorir: Q;:'•J j,: 1 i:-1N ·rnr. !'.[\.I tF.'\CYr.,~ Afff.'(.•THJ;; THF h'l flaL tTY OF JF.!i.lr f. i~ 
f l)UC1-, Ti ON, t T 18 P,l $Cc {\ Ci=:UC r f.,i.. FACTOR H J Ct 1rF-;M TN HJG 'tHC NUl1f.-t~~ 
or PARTICIPANTS J N 1:it.WH .1H r:~·i1·10N , 

c. MANV OF ·vou FliRMUl 1->T[ .~ l!S F•Rf.'E!l.f.:'M A8 11-lf: NF:El) i 't, BUILD THE 
PROFESSION OF JEWISH EDUC~TION. 

D. M(~t,,h' f.\F 'y'Oli i1FN1 JC,\!~ TH[ 1 MF'[IFTANr-F r-r SALARIES AND FFHNGE' 
BENEF ITS; a uT EVEN MORE EMPHASISE THE STATUS, THE EMP'OWERHENT, 
THE PERSONAL GROWTH AND ADVANCEMENT OF THE EDUCATOR . 

E , THE ! MPOF~ T ( \NC£; OF A COI\ICET<TED, l>JE.L.L -PLANNf:]) i::Ff*Ofn TD RECRU IT 
PFPSONl1lF.::... :O iHE FIF.:l.P WAS; El'lPHA~,lSEf; , 

F,THE EDUCATION OF EDUCATORS? F VOtf.ED flnt1E !NTf:f.~E9T!Nf.-i DJF'FE'Rf:'NCF~, 
OF· CIP1t--1!0N . SC•Mf, OP yr.;,v THlhll•; THAT \l:r SHOUl.fl .it-llJE.5.;T ~►.:f\l..'l(.'/ lf.l 
TRAININB INSTITUTIONS. 80!-'tF. f: \JEI-J BUGGf:fff THF. ~l.lli .. DINE or NE\1.1 AND 
Di fFf RENT PR08RAH8. 

Ot~ 1 H[ OTHEF1 HAN!) THGP.f: Ar<r. 1 HDE,F. AMr.il'\I~ 'y'(",U ~JHO BEi. Jr. v r:: i' HAT it,,. 

';:I 
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THE COMMUNAL/PR l YATE P ARTNERSHIP \JH& , ,H:SNA , C,JF !.\ND THE 
f'Fi i VATE i:.iECTOF, > 

Tr~E POu.!F.~: Q►o THE HESSAGE OF PLURAL I SM <ORTHO{}Q;:, 
r c 1,:r;r:~~Vt:T 1 VI: , r-F.:rOF'M I R;::Ci')IJf.1"P IJ("Tj 0 N i ST •• - t•/r•rw ;JJf., T C:GCTHEF:> • 

• •I IC" 1"Ql'fJ4,-!AL m::ruLrKt;t.8 F[if;• 1MPIXMttfi"AT J. Ol-.1 { CCttiMUNt.\L 
j Nf. T J Tl.rfJ nNS' i)END"ll f\!()T i Ot,Jfj I rH tl f-HTHRc1::.v j 

Ttlf:' FRONT- LINE EDUCATORS WHO r:,c, TH[ 
'ff.: '·'G/-(Cf~ , nu: PFUNCXPAI ' THF COMMU!,ijT'i 
R/\t-!t:4l ( . , i H[ Tl F~rr.i il~< fif l NST J TUT J Ot-ff.1 1 IIAT 
HE o"~[,8 OF ~ur~Ef➔IJS DF ,Jf.ll! I8H EDUC~T !Qr,!) 

009 CTHE CLABnno□M 
CE~TC~ DIRE0T~~, THr 

f."DllC'AiE E DIJC'AitJt{f.! , THFZ 

Hff: f.\E T~F-:MlhlATJ:fiN TO FACE OUR PROBLEMS 9QUARELV1 

T liE o r TEF<MIN(ni ON TO BASE ACT !ON ON KNmlLEDl3E . 

4" TH IS COKM l S91 ON I S NOT BEGINNING TODAY . EVERY O~E OF YOU 
INCLUDING 1",YSJ;l:.f - - HAS RFF N !fJTERVIEltJ~o ~.O Tl 1, -. l WE f ,:'!U\..l'.I I..F'.r~hN 
ll~Hr .. ·; our:: OPT i (t!,J~ <l.Pf f so ·.-i,~,, 1,,if Tf"•i,FTHEft CC.JI.I) ,:•E_(;H, Tn 
£· l.l' ! . JI U~Jr, 11!2[ Nf\A, 

•· 11-H C. f•noc.r. 8; rlt~~ f\1\CJVt:N r l t !:' I-: ~ 1-.'0NDERFLIL INVESTMENT OF TIME, 
I 1,ifJ'.JI D LH II. TO r~GF'~FT '!'ti 'r'CHJ w-w ~"~"Ftf~ Wl Tll YOl.t ~JHAT WE HAVE 
LEARNED FROM THESF INTERVIEWS, 

,.. YC!ll HA'JE: TN FRr.NT r.ir- YCrll AN C.llJTL JNE ·•·• A r:;rL EC'"i HHJ - ·- Of- 'vOUR 
If)E~~ . OF SOME OF THf. J8Sllf:8 YOU E'Ei.. TEVF. ~RE fU,JTF.ht . Fon THE WOF:J,, 
OF THI~ COMMiesro~ . 

P .a le 



THE i NTERViEW WITH COHMI SSiON MEMBERS 

A SELECTION AND A SUKMARY 

ff\ vri11 L'N.1~- ii'f1 J cr:.o ►tAJon :00;_1e:~. 
8iX TOF-IC5; 

.. , , 11!!! 1, 1 ,~r l · r:.,"r. I !J l .,t..uo I t.r< Hr-:Ltt.1fl!i 

t. THE 
2,THE 
3.THE 
4.THI; 
~.THE 
6.THE 

PEOPLE THAT EDUCATE. 
CLIENTS OF EDUCATION, 

SETT1N89 OF EDUCATION • 
f1ITHODS OF Enllr;ATTnN , 
ECONOHICS OF EDUCATION , 
COt1HUNITYt LEAPE:RSHIP AND STRUCTURES • 

i.THE f'EOPLE' THAT EDUCATE 

r} 6~1 l·"tn" T {l! l or lJr.t M:ncr:o r ·1.r,--:i lfl l!=: !-l l~~'fA~f::. ur H rr-t1U t"l"Uf-\lt., 

OUA'- l F IF-D PF..OPLE TO EDUC-ATE CHil D'U;.N , YQ\!TH ht'!)') (-'111 1!.TS H, TL·ll: 
r1u~.1 !l'"1r··ur.:TA'·IT Tf,f;:.l.lf. r-nr:: iJlJr~ C'GMtUSSJON TO f~nnr<F!='8 . 

f.•. THE PERSONNEL OF J EWlBH EDUCATJON, IN FORM~L AND INFQRM~L 
SE't'rlNtS~, THEIR kt:-.~t'.I.JI CMENT, THE I R TF:AININl3, THEIR R~TENTION, TS 
1t-1 ·-:-·r11w ciP111H,N THf t-:t v FP r.:,D~ M-n .-rrJtJ1i Ttili ~•:.i •lit Tr nr 1u:1·•1 ci1 1 
,.- , ",, 111 , 1-'"". , , tu i'=.1. ~io r, c~ue ! t-:t. r ~;C';T l 1~~ • N 11t. 11:: f, t-1 HJ 1 NO THL NUMPF:R 
C!F FARTICIPANT9 i N ,3[\-.Jj 9~ f.Pt,1,T IO J . 

C. MA!~y Ctr. ',fftU Frtr~►IIJI. f-.\TE THJ 9 ?f\(l;L t H P.9 THE.. Nt:J:i.> TO BUILD THE 
PROFESSION OF JEWISH EDUCATION. 

r . S •1CI 

n.w,rr.t nr •,.rriu , 1rtll'i ('.>I·.' Tl-II: \ 1·11- ·,1,., 1gi'Jl !t;. (JI' SALAf;-lES AND FRINGE 
BENEFITS! BUT EVEN MORE E'.HF-HASISE THE STATU91 THE E;Hf>OWERMENT, 
TJE ,.l!:~!!ONAL GF<Ow I H "'rm AOVANCEME.NT OF THE EDUCATOR. 

E , THt I MPOPTf-~NCF: OF A CONCE~·TF.D, l>IFL I .-FL.ANNFD f:FFOf'-<T TO RECRUIT 
PF Rf .. QNNF.:L TO THE F I ELJ''.t vlf\f.1 EMPHAfi i SED. 

;- • THE EDUCATION OF EOUCATORB , rVot~E'!) m,Mr. JNTF.PCS, j ,-sr:. l'H r FTf.'ENCF.ti 
OF. ('lf"Il~jOrJ . 8 Ctl'IE (1F VCIU TH JNI', THAl y/f; 8Hnlll n i Mlr 9 T HttW l L'v' HJ 
TKAlNlNA TN!=ITJTUTIOt,IS. . ~()t'IIE' r.1,1DJ OlJCJOC:ffi 'i'H~ P'.,l.l ,TL,JHhh:1 lit· Nt-W k f/0 
D j F r: r,' f\/:.MT Pfif.lt:if,AM~h 



N;nv COIELC TAHTS 

.'· . 

MO:J·r E.FfTTT!Vf 1• :i hlf) o r- TFAit'-'ll•IC-1, i S THr-mur:+I (J., Hi:hV'( iNVESTMENT H! 
ON-THE-JO~ TRAINING THROUGH AP~RENTI CESHIPS, HENTORSHIPa AND 
SABBATICALS CtF VAFUOLIS FORMS. 

THER~ JS A THi~D POINT OF VJEW W•l ICH ASSEkTS THAT THE HOST 
f'PAC:TiCP,L. APF'f~OACH IS TO E1UILD CENTERS FOR THINKING AND RESEARCH. 
TJ.!E"JP. AF:0L}MEf.lT IS Tt~AT EDUCATT0/4r1L F<EFQHM IS t1D&T EF"F'ECTlVE WHEN 
I T MOvCB F ROM THE TOF- i)O\J!h1 . THiB ARGUMENT PEMHms lJS OF Ml\f·ffJN 
r<Ut-F.R ' C. cei:,ITf.' !FJI.ITli)t-t TO AJ:IU!-T J F.~~ i 81--: EfJUCt"IT .TQtJ jt,J t=trPl1t,NY, l.lK 

JOH~ P~WEY ~ ~ONTRIBUTJON TO EDUCA1JO~ iN AMERlCA, TO DEMONSTRATE 
THAT PROFOUND IDEAS A~E THE WAY TC• ATTRACT THE f ·EOPLE WE NEED, 
ARE THE FASTEST AND MOST EFFECTIVE WAY TO CHANGE THE IHAOE OF THc 
FIELD OF JEWISH EDUCATION AND CREATE A FRDFE9SION. 

~- THE CLIENTB OF EDUCATION 

N~Ni nF YOUR ~OMMfNT6 AND 8UGACST1 0N8 CONCERN THE PARTICIPANTS -
YOUNG AND OLD, WHO COULD OR DO PAF<TAt( E OF JEWl5H EDUCATION: 
i-:Hr • (! t"1r n :E' 1-:-, 
WHP1T r,,., TH[V M~EfJ? 
L•!Hr'~l :; ,(', iHr y' v!tN1 ',, 

THr:E E r·un·, :-, i)f \/Jni ~.f.:F[. F.:1.FPr-8::.Ef.1 A8 Tt"i WHO \!:E SHOULD iRY TC, 
ATTRACT AND SERVE : 

,, • l-iF. t·JdF T CHAtJBE OUR APPROACH TO OUR CL I ENT9 ( -.'.Jfl t~;·1 i i/f. LY f,.F. Ar·i-: 
OUT Tr., THE:: u ::s{?-A!'T II l h TEI), (-If- t-:us T t',ARV.Ei eur'( PRO[lllCT 11nRr. 
rF~ FCT 1 \.Jf.l. V ~Nfl {"'t=-Fl:T< ·, •-~:: l<IND Of VARIETY THAT ~..'J l..l. t~·ii F,,(KT THfJf,i;. 
THAT PPE H01 f:Uf,ROJTLY INVOLVET>, 

[•. vr. HIJStT !HPROVE THE QUALITY OF PROGRAMS~ mJTf;EAC.F Ll,lji_L_ RE.8Dl l}C 
'(TSF 1. f" IAJH!:,J THF. OtlA! rn-- OF 1€WI6H EDl}('~T Tf"lt~ J S Jt-lPf~OVFD. GOiJP 
PPOGf-'.?1M8 i..' jLJ t ~TTRAC1 L~•R:8Ef:; NUM1)£"R8 C"•F STl,it)f.f,11fi TD ,1Fl•li9H 
I".' T:•Ut;: t", 1 l Ul'I • 

C THF ►1{'lt"j' 81::'1LINO H.IV~STME:NT JS H I THE S Tf-•i: rJ7,1HC"t-l HJC:, Al~n 
Il-iP,:C:•''iNQ n:- EDUCATION FOR THE COHMiTTED . THI S f·(.I ,)j or \,: xn1 
r LIU ~3 n·11Yi THFV hRf: i)l.iR Mr.181 I Mr ·n RT ~MT PCtf'UL t , T j' [IIJ . 

1-1,-11,iy OF Y<1t.l AGR":f. TH/li T QIJf~ l<NC'lvll .. EOGF. f!A9E Af.lCiU T Tt-1r: CL 1 ~NTS C11"'7 
EDUrATI O~I T~ HlNlMAL AT ~f9l ~ND lHAT OUR JNlU ITJ O~R H~Y EVfN BE 
l-1 Tt.i. f flf)JNG . WE SIMPLY DO NOT SEEH TO KNOW ENOUGH ABOUT THE JEWS 
OF AMERICA Tu HAKE lNFORHED DECJSIONS. 

P . 5, 10 



1-lrlTJV CONSULTANTS 

,•, THE SETTINGS GF E DUCAT ION. 

YtlU Hr,'JE Rl'tlS:.f1 TSSUF.B f\f':0UT THE MANV FORMS OF FORHAL AND 
lNFORMAL EDUCATION: OPJt..ilOHS< Vf-;RV A9 TO tiJHf'H FOFMf.: JU5TJFY THE 
GR!:flit:ST JI.JVE8TMENi; WHAT i S t-iOf~T JI\I NEtfi Qf:' QUALi1ATI VE 
l l"IFF\ (.1\1!:(·H:NT; l•JHt'H Hf~8 TH~ er~E?\Tl:f.iT ?OTfl~T 'i ~L . 

A,SOMF: nr \'("i'.J ::, ~~E (:,.;:EAT i 1F"POF;TtlN lTT[i:; JrJ INFO?.MAL EDLIC?-.TiON ~ Tt·!F. 
ro~·•l•tJrU T'i CF.NTF.,~ , T ;:F. r'.\r, T5 • n=;P.AF'L E "X:f'Er. ye· l\!CE f ·F,·C,GFAi-1$ , SlJMl'lF.R 
CM':f ! !48 .. YCJlffH i-i:iVE ME"tHS •';.t~D \ C.•UTI I f1f,Cii.iPS 1 M <E: v J F..V'f.fJ l➔S MEN-!& 
FO~ RF.r£HJl\18 Ml,IN t-1,Jh:f. GLiENT8 THAI-, (.:RE CUf,:Rf:.NTLY )N'l.10LVCD 1 Al~D 
tOR IHF'A(T!NG (llv THI:. L ,vrs OF ·n·o~1r: n•lf~,T ARE (.,l. r,F.Ar,' 
F•t-,r~7 ii: t PAT J MG . 

F< . f ,(iMf fJF v n 1 I ~ ; _IGIJE'ST C0"11BININ0 FORCES BETWEEN FORMAL AND 
INFORMAL SETT!N!3S Tf:i Cf(E'A1E tJFW FOF:t"t~ or rn•Jr..AT ION . 

c . PTH.!::F,::, 11 ! 'In Et•!CC.•IIF:{•f:•C A 1-"f.~r:'f,JVE iNVF.fHl1E.fJ1 nr FN~F-.t:,V THOUr)~n 
A~!D f .;1::sou1~.CF.8 IM DAYS-SCHOOL EDUCATI ON. TYC ,::LA1M i8 l'l(iDE 11~hT 
TH:· ))(,'( f, C:r<i•tJl r ,lTcPc i'HF_ MP'lT NEARLY COHPLETE JE~lSH EDUCAT im~AL 
ENV ! RC•NH~NT j TH!• T THF i=,,-;Mf.liJI S r:-r. l\1 ,".rm \ !l Lt, r,-r.-m,1 i ,- TIIC- 1

,
1 ..P,m: 

ihj"F ~1',J '7 L• j'l•,lf) .-~r.::,1; rr,1.:'r' j·•::- r~ ► '.El'Ctl; l~ljj) lf TUlTJOl4 ) S l/lTH:N THC 
Rf: f.,_,::;!-i (•,- l•S(it•F.: Pf:Rf: 1\17'5, 

Of4 T~•;: 1TrHcf, ;~:,1,ff, •:Af- ;c.. f :l.lFS'f 'iot 1C. 1-IE"f':t F:t\lSr. i • 1""'ut,r.r,r. "1 1t~r., • J-'f." 
lMPACT OF DAY- SCHOOLS Fi'°Jr< ~iTl •i)CNHi COMTIJf: Ff.Ol'i I-IOi~i: . TH,'H r,r:, t·F:Y 
svii:•,~T 11if. ').'.;L.Ur.= Al~n f?(•/'.\Ui nc· T Hf:~-E JrJf:.-rJTUTH)~!f, 

A ,~u~·,Bfa'".- n.r 1 f.lM"' ! ss T(Jt,lf:: 5 O 'F·F E8SED CC'lNCt HI ~~ 11 '-1 ·:-HE SKALL NUMBER 
OF ALL-DAY HIGH-SCHOOLS r~ND WJTH THr-: Ff'\CT THr1·r [-"t',!P()Ll'lfNT nr<C)P8 
;:•i:;'HM/.Y1 E .AL L.'y' 1 f'f.;Fr ; ~Et.\' f -;- THE. TH1F.: ~•JHnJ THf: V~•LUrs OF THE Yr•!..ltJr., 
F'r F:~ O~~ f\Ff- •;r~F- T .r fl.li .. P,Rl. y Of'fN TO ;t~r-U)l:NtE:. 

D, THE SUPF-'L.EMENTA~Y SCHOOL 1 THQL'GLI 8L1Pr·1 E11F.tff(\f-Y FlC't-1C'OL8 SERVE 
THE VAST MAJORITY OF ,JU•~ YOUNG FE0F'I..F: PARi 1C'\'r~r>T 1NG H, FOF:Mf.'l. 
J f"i, '.i c. ,! C t:"•Ut:f..·i ,101'! 1 Tt-lF. rf•t1t-1H:1~'\fJl~f.f·S F.:YF·F~ESh l i' lF':F'~F. F'O':T1 :i0l_,:l 
i~~:__.I.J"j p n_~ F11tJCl\i iC,:11,,.L. f-.ETTI I\IG . so ·~ OF Y()IJ E>-r·r·r:-~c, THE OP INION 
THAT THE SUPPLEMENTARY SCHOOL 15 A WA8iE OF TIME AND NOT 
SALVA(3EABLE. r1THf F,r: Br-!.. JF:vr- T}--'(ff f-: u-:- ~1 A r,oc:; TT J r11,1 ~ S Ht:\f:.r-ii:-u1. 
J}E·CJ°;LIS-,C THI S !8 WHERE THE CLIENTS AAE. THF.:RETC'1F:::. l,..'f!. Ml.tf, ·i f"N8AGf.'" 
n, f',F.R I 0 1.15 F..:-r-wr<TB TO l MPf70Vr. 1 HE 9 l.lF"f-•1 .FMl:-NTAR'I' fCP(1i)i ... 

VGUR 1 DE l'\S' YOUf1 VJ F.t,J9 I 'r'OLlr< 8lJ(:1{:i(ST H 'tt-JR sr-·AN THt: Af1E c:orn H ,JJ_ lll!'i -
- FROM EARLY CHILDHOOD THROUGH ADULT EDUCATION. 

E'. M' \f'h' OF YGU SF.F GREAT F-OTENTIAL IN EARLY CHlLOHOOD EDUCATION. 
Hff<r- THF. PF.Or-·DNFN"(8 OF F OF:~ll'iL f'\1-JD t tJFOf";:MA' . F:t1UCAT 10N ,1ul N 
FCIF·c-u:.: Trt /.,R(~l.lf: ·n1r,T THr L Ar-:GE NUMf.tEF•:$ r,r- 8Tl•D(f'JT5 Mm lHE 
[.hl(l~MOl 1C: P l1TFNT I AL FOR Ef,UC'AT IONAL iMPAC'T , CQJ,JI.IFRGE TO Mfi~_r-: THl: 
Ar:r r, l•!Qfn H''( cw sr.r- 1 OI Jf ('I TTE'l-lT l c,r-.1 • 

,- ,-. •-' • ..-.. r-

.. 
, J 

..... - - ,.. r.. -
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IIATI1• 1 C10IIQUL TAl!TO 

FIRST COMMISSION MEETING 

OPENING STATEMENT& S UGGESTIONS 

--~!-!EAD8 tlF ('ll,~: TN8TlTLf"fj(tNS OF Hl GHfR L.Ef1f<N.{Nf; 
r ·m.isE"F: '--''•ff 1 \,1c:. F.EFo r,M, F-·F.cor-ir,TF<Ucr HJhll f::T . 

OfffHODO~ 

t ' ,_;, ,::1·11n1.LV c.1,1r.r1\•Qr~[' \,Jlm !.,IAH lllt1Nf:jJ Tf,,1 f ·r;-;;1·1 1;,F)fi} r t,! Tf-'u 
t ,P-:?J ! t'l,t,\ ,:;"!' 1 4,)l: , ViH'r ~; 

;.r;,, fi hl:i~ r~r111 ,n to1'4II r• \flut!I" { ffltlii m· 1.10 ID DCI!:Jl·L',1 e6!.JefJ\1-.s::.L1 .t:CY" 'He. 
TRENDLINES. 

f.--l;;~t''l\ lf-iF t ilCH Ahlr> f: IJ~ r(\/C\Nt" CW LI!;, f.'f!l.H{\/1';,e\ '£'!11-1.1 It· ti!F.: COMilI ►JE: 
~Ok L·c~ , vlE M~Y F It,1J) THE 1.olAY TD 11\iTf:r<l.'f:.l'-l F:. AND CHANGE THOSE 
TRENDLINEB 

CAN Wt; f IND THE WAY'9 ANO MEANS FOR MANY MORE NORTH AHERl(;AN JEWS 
l1JMO LIVt IN AtJ OPl!N !OCil;."l'y, WHO HAYF IINLtMITEIO CMOICE8 A1)AILABLE 
IU THEM, TO CHOOSE TO COHMlT THEMSELVES TO AN ACTIVE JEWISH LIFE. 

wr: 8FL. T£"1}l;. i Hf-1 T TH!S COMf'iJGSiON HfiB A r.HAJ·,JCF: OF iiUrcrr. 1,uJn 
1"1P' i. AU::;t. ! Ir ir-!E' Cf)J.lf:TJTUF.NC jlf;~ l,IIJf_L ir-1 '.:~ 1 f.l ,~OJ N Tt-lFT r: Fnr.·rE~.1 /'II.JP 
nr n .. 11.1r:r: t'P" 'iH!:. VF·l t IJL~:1 JNl·-if.~f:.F:.NT I hl DUF: 1,ii)Rf<iN0 TCll1FTHFf-., . 

r.o-·10 
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N..'.iTIV COl~SUL THl~TS ';<,2: 2 E,';<~:61 - ~- •....•. · P . 8 / 10 

H [)i11f;\.'Ef; THFF.f w:,E; l1JI nE ~'i8Fd:f.:1'1ENT THAT 1HE PF.:1-f,OW,IFJ.. F"[Jf, £ 1\f{L"y 
C-/-l!U)Hl70ti~ THEir-< TF,hHJJI-JG M•ID SALf~f-< If.H f,f:.PF:f-:£i l:~NT A YEffV SERiOUH 
r.H1-'\J.L Er.l8E 

F . THE r SRA EL E XPER i ENCE: THE HE l S i>) J DE CC•N8ENt~UE< THAT ~.DUCA i " :i 01-JAL 
E YPt:F-:IE't·ICff~J IN lSF<AEL HAVE A SIBNiFTChNT :iMPACT ON YOUNG f ·EOF'LE: . 
GOME DF YOU nEl 11:,.lii;; THIS TO DE TRUE FOR LOOSELY STRUCTUREf.t 
F'G.(![lPAM':'1 ~ f~UMM~R rnu rotJG, f:f.:.MF''.iNG. rc,HEF,8 r~i:1. 1E VF 8Tf<UC11 1fJf:D 
Pf,tlGf,f-'i••1<;=;: i-iT U1-.J lVEr..~1TiFS , YESHIVDT or~ Ffm f,•(',Y "~~cj.-ltiOU:< Af'=:E MC1f,f. 
E'Fn::CT J \/ E r. THE J Sf:l:UE [1F f.N8L•F~ J fc1l:l F"RC1G-..:.P..M G•UAI. l T\' N'fri THE" 
QUESTlON OF SUR2iDiE8 WFRE RAISED, 

G. THE COLLEGE CAMPUS AND THE UNIVERSITY 
4 F'f 'f''(0 )'. .l'MATr.L. V EX GHi Y r- 1 vr.:: F'E'.RC~:t,rr DF ALL ,,E.LHSH YOUNG F'EOPI..F.: 
AT1END C0LLF8ES ANP U~JVERSJTJ~8. EDUCAT JON4L lNlERVENTJ ON ON 
T HE CP,MPUS I B VH:l•JEi) BY SOMF. Ci".lMM iSBJONF?F:fr M? VF'.f'!•Y 
HiHJF-'1ANT ~ f.•EC.f'il.l:)t 1HH~ MAY r<E: Ollf< i..AST OPPC'•P.i"UNIT'':" TD Ef11.J£:hTE -
THF: t'\C,~r.,EM.! r. i ,l il'liHE ·rHhT VP,U.IF.8 I.INlVFRSAtlSt·l 0',..1f"f'I f' ~1i!{T JC ULAfdf3M 
FORCf.T 1 n.UT JCi!I_ T r,Tt.f.tiMA!:• UPnN our, VOUl~G Pt:.vr·u:. 

~.ADULT EDUCATlON - FAMILY EDUCATIONt 

(.jll·i("JGT (:.l L ni~ '-i'O\I F..Mr ·H,'.\8 E>E Ti--!E IHPOF:1A!,1Ct. l. 11' THE r(,Mli y 
f lv,n:F,Cil'Jt-';f. t.JT Mm THE F.:t>UC,Cff HJN (jF f,l,Tjl_ll.T9 F f:i·H Ji·IJI. A!,L V 1 F :.,JC Wf~t.lf 
·ro SLicr·n ~r, if~ 1HI~ £..'ItlJC(H.lO!~ cir Ctlll.i>f.,fJJ. THC.1U(:;1-! ~H:v[J~ i=-,t. f:,F V'"1lJ 
f-'0 n•·r TO ENCOURAG H~G DEVELOPMENTS l N TH I 5 i~FdIA '(GlJ l'-'U30 f- fl Jr.IT TC, 
Tl IF rf-:f·T THm· 1 H Jr-. FOF•:M C•F t:r1UC.(} T 1 (il•J j 8 UNDERDEVELOPED. 

4, THE METHOOS OF EDUCATION 

C:OMt'H ~·=: 1 f:itJF.:f<S SUPW?8T THAT t,,JE Dt''.'DTE F.Nf:F;tN TC1 THE VA•HDUS 
MFTHODf~ USE[1 l l.J i1 l FFF.l-~Cl'JT FORMH C.1• F.DUC/'.1TTDN . S lJ(=lGf: f:TJi'.)t·lf) 
ii'•1f.:! 1 IIiF: rT"TH/Jf.',f.i FOf.: THE TEACHING OF HEBREW, Hl9TOFtY AND 
CONTEHPORARY JEWISH LIFE . SC•MF.: t ,F:GUC FOF: ( i ~;Ff.J0LI~, f:tf"Or::'f hT 
CURRICULUM REFORM THiCff ~K,UL D F:t1PH~1fiJ zr. Hit . T~ACHING OF VALUE$, 
THE ATTACHMENT TO THE JEWISH PEOF·LE A ND TO ISP.AEL . C,THER 8 8Ut3Gf:.rT 
i"HAT HE H!Vf:8T SYf.TFHATlCALLY J N Tl-Jr-: C'F:F.ATPif.: U8F r,~· THE MEDI~ 
AND COMPUTERS FDR ,J~v,.t I SH EDUC AT JON. 

~ . . THE ECON OM I C8 OF EDU CAT I ON 

A • THr: COST OF THE REFORH OF EDUCAT ION L•J(\rt F'1'fFE 1"c\TFl)i. '( F,-l) T SF.fl [ ,Y 
or,r-,t.n s~) H .rNF.f'.;f , ~~1l irTHt r, 1 T Pf F(lF< T£ f;r·HEH 5f\l .AfDTS, 1 Hf: 

(. 
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F.i, E·C•.J~.-f{AL CCIMMJSS.iONF.RSt L-lERr-: CONC>:.F,Nff.l ADOUT THE HIGH COST OF 
TUITION, PARTICWLARLY FOR DAY-8CH~OL8 , FOR THE 79~AEL 
c x~~RJENt~ , AND FOR CAMPING. 

f:'. ·1 ~:£.. I !·•P0 RT ~, r-!C'E n1- FU~lD 11Jf3 M -1i) lr-F'i~O'JF.D F dYS ICJ-\l. F"L f-11-li \ 
~~~ R~16FP . THE NEED FGR GOOD UP-~ O-DAlE LAB0R~TORI E5 JN T~~ 
::trJf.),1r F.B~ .-c,tiF•l.riEfl t iiUChTJ' [iN Al-![, f-'I-IY81Cfl!. f.ii1.Wr..,r:ir1N F~f. ! L JTjCS 
WERE ClTED AS EXAMPLCf . 

D. J T ~1/AS Prcc,c~N1sr:r, TH~\T vJE: HAVE vEr:v fit<ETC•~v flHTA M:mUT 
Ft~f::SFNT F. '>' r-n~r> !TlJRF:S FOR ,Jr:vHSH ( f)IJCATJON BY THr. ~"H;"JHC:AN .. ,1::1.iJI SH 
C c,11~11 IN 1 TY • 

.',. THE COHKUNITY: LEADEP.SHI P AND STRUCTURES 

r. , ~·i·'}~ F:ECRU! TMENT OF A CADRE OF CC•MMUNI TY LEADERS TO THE CAUSE OF 
JEWIEK EDUCAT ! GN iS Vi f \;!ED r-.f; A rnr~~{ f'1'i !ClP TTY. TH~ ['i11~:,t.l!IJ1Y 
1.1::i!'i!:"' l::i O>',: DF ,~;r- ; :E:,· vr.inr r:.r. r 0r n-;r;t-.iE,r·, ,-n: ,, i.nu ;i/.)vr TO '8':" 
;'

1'-•)f'~h~[I AC: TO Ti-Ii: F'JFA,. '{T1E~ A•·m Pf-•f.irl.f:r1f3 Cit ,if.1'1TSH f:.DU•::t~THJ!•J f :r, r., 
f'. ~.:s, 1nr Tdr: , i? v ; , .1"=· J ·q ,-_,N~J 1,Jf. RE POL J ,··l J s DE'ff:F,l·i 1. N~r, 

FL ':':Ol'lf: C(:l"i"1 l f;f-, i 01 11:RS l)f: f.\i T "H YI-! THE-: STF<UC:TURE"S THAT SUPPD~T AND 
DELl \JER THE SERVI CE:- OF JEWISH EDUCATION A~ffl ~Sl(G.1 H(lL} THF.:Y r.ou: .. D 
f.1C f,,Tr,Et-lGYHt_:1u:ti TG t~ECOt',E tmr,:r: EFtt-C: T I VE JtJ HlF'i..f:MFt,1T !1../G f:H,:>;1'1!1£: 
At.JI:• f-;J:.F(1RM~ 

S Ot-1E ?>~~~[:ii W~C:THEF~ 1 HC:. CURF:F- NT !=.iTRUC-Tt.JRl:.E, Af~E /.:.F•Pf<C•Pf=t ! A'i F . THf Vi: 
ARI:. f:,llGGEf.T T C\N8 THflT NEl,J STRUCTURF.S , Nf W MECHH! H: Mt- , COl\!£'1Fi:1 ! ~ 
Bt: Tv!f:r.N [.' Y. J~T JNG !IJSTjT\JTJONfi 8HOL1Lr, nr. DFVl:.Lr1M;D - f r,F: E XhMf 'l..E , 
J=:r.TvffT l•l THC F"Em:P,~T!OI\J!::, THAl' (;Al'-i f L1Nl) t THE l)P•lOM ! I\J(fflON::C n~r,T 
DE'L 1\_,lq·, m·~· Jl CF.C-1 PM!: THI:. i.:1-:'MM!'t•.!T T V n:tHF..F-~J a 

CONCLUSION 

t TH 1 N'-. VOli I.Ii t LL h•'3f"<F.F. ~H TH MF. THrn TQGf.THEF~ \iJE HA1/E DCVELOF-ED AtJ 
f:.YT;~hnF-·tH NAP'l" - -· A Vt::F1Y R I C'H - AOf."NDf!'1 •• 

1,,/E Ht l I.. i)pt•.noun,_ Y HAVt. TO CH008[ , 'TO RAM•' , TO f)E i":, tDF or" OUR 
prn [,f,: jl 7Ff ~. i J;1r: j_JF vr ~•.IE l,,I JLf. r,(F.' Afli. [; TO DO THUS f 1t·("J;Uf1F: t-11;14\" or 
1.r: ,"-1. c:.r., r\i~Rr r: 01.i ,1t.1 APPROACH, h Mi- r Hor101 c:,0 ,, • 

7 
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i -; 1 r-:r-L , mi::. s i 

f\ , A S'vSTC'·1Ai ":i C' ·- THOUl':;K SEL CCT ! IJE. - STUDY OF THE STATE OF 
JEWISH EDUCATION JN NORTH AM~RlCA TODAY . 

B. iHS::: TH,-',1"2LAT!ON or [tt.J~ FH~r>HJGS lN10 (')GRFED UPON PRIORITIES 
FOr-: PtCT I ON. 

c·. i "Hf Pf"i.E"PA~AT JON OF DEVEl OPME:NT PL ANS, 1 RANi=,un J NG r-H J OF, , T:i n:, 
INT~) AC·TUAl_ PRD8RAHS, PROJECTS AND EXF·ERlHENTS . 

D, T!-li:: [ •~1 £1,MlNf.~TJON TO SECURE SUPPORT FOR THS-8E. f ·F:CJEF<t\M8 ANt, 8Ct 
THEM THR~IGh TO THEI~ SUGCESFUL IMPLEMENTATI ON. 

J: TH 1 ~- j 8 THF. E:Ni) OF THE PAPFF< FOR THE COMHI S5l OI..S.EF;S. 

t-ffJF·T 4'1JtL WAl-.(T T Cl CONCLUDE. n 11 s F'ARi" OF THf MEETJN8 WTTH AN 
t I IS,., l R?', Tl CINf.\L Pf'\RAf.RAPH J . 
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7/25/88 DRAFT 

10:00 a,m. 

10:30 a .m. 

11:00 •.m. 

12:00 Mon 

l2:30 p.111, 

l!30 p.ro, 

l:4~ p.m, 

2:45 p.m. 

3:00 p,m, 

3:55 p.m. 

AGKNI>A 

COMMISSION 0~ JMSH EDVOATION IN NORTH AMEaI A 

MCl'FON L . l'tDlDet, f'l:IUOlNe OU...\ 

MONDAY, AuGUS'I 1, 1988 

10:00 A,M, TO 4:00 P.M, 

UJA F!D!RATION OF JEWISH PHilANT!UlQPlES OF NEV YORX 
130 &AST 59TH STB.EET 

NSW -.·eilii(, ~ tou: ~ 

R.agi~traticn and contina.ntal hrtakfa1t 

Op•nini aemarks - Morton L. ~andel 

~ :0 \~ Ul..½i C"". 
H Bronfman 

Fbher 

Comm•nt• - Mandell !erman-CJF; D~nald i, Mintz•JWB; 
B•nutt Yanowiti•J!SNA 

Lunch 

Pr•••ntation ot Data - Or, Joaeph atemer 

-e,..- Diacussion 

Identification of th• Day's Major 'th$~••· 
B•n~•et Y•~owitz 

Concluding Remarks r,McPfoi 1 Mnd•t ? 

J_l.JL ES '88 14:SJ 972: 2 099951 FAGE.02 
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TBE INTERVIEW WITn COMMISSION MEMBERS 

A SELECTION 

TEE COMMISSIONERS RAISED MAJOR ISSUES IN THE IN'l' ERVI EWS. 
ISSUES APPEAR TO CLUSTER AROUND SIX TOPICS: 

l. THE PEOPLE WHO EDUCATE 
2. THE CLIENTS OF EDUCATION 
3. THE SETTINGS OF EDUCATION 
4. THE METHODS OF EDOCATION 
5. THE ECONOMICS OF EDUCATION 
6. THE COMMUNITY: LEADERSHIP AND STRUCTURES 

p ? 

THESE 

THIS PAPER IS A SELECTION OF THE POIN'!.'S OF VIEW EXPRESSED B'i THE 
COMMISSIO~NERS IN THE INOIVIOtiAL IN':':!RVIEW$ WHICH 'l'OOK ?!.ACE 
DURING THE MONTHS OF JUNE AND JUtY, 1988. SOME OF THE STA~EMENTS 
WERE EXPRESSED ~y MANY OR ALL OF THE COMMISS:ONERS, WHILE OTHERS 
RE?RESENT ~HE POINT F vuw-~t~A- FEW COMMISSIONERS. SOME OF THE 
VIEWS EXPRESSED e - COHERENT WITH ~ACE OTHER, SOME ARE 
COMPLEMENTARY AND SOME ~ ~'CH OTHER. 

1. THE PEOPLE WHO EDUCATE 

A. THE SHORTAGE OF APPROPRIATE, QUAtI~IED PEOPLE TO EDUCATE 
CHILDREN, YOUTH AND ADULTS !S THE MOST IMPORTANT !$SUE FOR OUR 
COMMISSION TO ADDRESS. 

B.THE PERSONNEL OF JEWISH EDUCATION, IN FORMAL AND INFORMAL 
SETTINGS, THEIR RECRUITMENT, TBEIR TRAINING, THEIR RETENTION, ·1s 
THE KEY FACTOR AFFECTING '!'"HE QUALITY OF JE1'1JIS!i ED~CATION, IT IS 
ALSO A CRUCIAL FACTOR IN DETERMINING THE NUMBER OF PARTICIP~NTS 
IN JEWISH EDUCATION. 

l C, THIS ISSUE CAN BE FORMO~ATED AS TAE NEED TO BUILD THE 
PROFESSION OF JEWISH ED0CATION, 

D,INCREASED SALARIES AND FRINGE BENEFITS ARE NECESSARY. THEY 
WILL RAISE THE STATUS OF EDUCATION AND FAC:LITATE THE RECRUITMENT 
OP QUALIFIED PEOP~£. 

E, SALARY IS IMPORTANT BUT THE STATUS, TH~ EMPOWERMENT, THE 
PERSONAL GROWTH AND ADVANCEMENT OF TBE EDUCATOR AR:'. EVEN MORE 
IMPORTANT. 
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F. !~ :s NBC~SSARY TO UNDErtTAKE A CONCERTED, ~ELL-PLANNED cF~ORT 
TO RECRUIT ?ERSONNEL TO THE FIELD, 

G. TBE EDUCATION OF EDUCATORS !S A lHGH PRIO:UTY. :1' EVOKES SOME 
INTERESTING DIFFERENCES OF O?!NION 

l. VIEWPOINT I - W~ SHOU~O INVEST H~AVILi !N TRAI~ING 
INSTITUTIONS, THE BUILDING OF NEW AND DIFFERENT PROGRAMS 
SHOULD ALSO BE CONS!DERED, 

2. VIEWPOINT !I - THE MOST EFFECTIVE KI N~ OF TRAINING TAKES 
PLACE ON-TBE-JOB, THROUGH APPRENTICESH:PS, MENTORSHIPS AND 
SABBATICALS OF VARIOUS FORMS. 

3, V!EWPO!NT III - T8~ MOST PRACTICAL APPROACc !S TO 9U:LD 
CENTERS FOR THINKING AND RESEARCH, EDUCATIONAL REFORM IS 
MOST EFFBCTJVE WBEN I? MOVES FROM TH£ TOP DOWN. MART!N 
SUBER

1

S CONTRlBUT!ON TO ADULT JEWISH EDUCAT!ON IN GERMANY, OR 
.JOHN DEWEY'S CONTRIBUTION 1'0 EDUCATION IN AMER:CA, 
DEMONSTRATE THAT PROFOUND IDEAS ARE ~liE WAY TO ATTRACT THE 
PEOPLE WE NEED, ARE THE FASTEST ~ND MOST EFFECTIVE WAY TO 
CHANGE THE :MAGE OF THS FIELD OF JEWISH EDUCATION AND TO 
CREATE A PROFESSION. 

2. THE C~IENTS OF EDUCATION 

MANY COMMENTS AND SUGGESTIONS CONCERN THE PARTICIPANTS - YOUNG 
AND OLD, WEO CAN OR DO PARTAKE OF JEWISH EDUCATION: 

WHO ARE THEY? 
WHAT 00 THEY NEED? 
WHAT DO THEY WANT? 

A, THREE ?OINTS OF VIEW WERE EXPRESS~D AS TO wao WE SROULD TRY TO 
ATTRACT AND SERVE: 

l.WE MUpT CHANGE OUR APPROACH TO OUR CLIENTS AND ~CTIVELY 
REACH ou~o ~HE L~SS-AFFI:!ATED, WE MUST MARKET OUR PRODUCT 

MORE EFFECTiVEL: hND OFFER THE KINC OF VARIETY THAT W!LL 
ATTRACT THOSE THAT ARE NOT CURRENTLY INVOLVED, 

2.WE. MUST IMPROVE TBE QUALITY OF PROGRAMS: OUTREACH WILL 
RESOLVE ITSELF WHEN TeE QUALITY OF JEW! SH EDUCA~ION IS 
IMPROVED. GOOD PROGRAMS WILL AT~RACT LARGER NUMBEBS OF 
STUDENTS TO JEWISH EDUCA:ION. 

3. THE MOST SOUND INVESTMENT IS :N THE STRENGTHEN!NG AND 
IMPROVI~G OF EDUCATION FOR THE COMMITTED. THIS POI~T OF VIEW 
CLAIMS THAT THEY ARE oua MOST IM?ORTANT POPULAT:ON. 
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B, OUR KNOWLEDGE BASE ABOUT THE CLIENTS OF EDUCATION IS MINIMAL 
AT BEST/ AND OUR INTUITIONS MAY EVEN BE MISLEADING. WE SIMPLY DO 
NOT SEEM TO KNOW ENOUGH ABOUT THE JEWS OF NORTH AMERICA TO MAKE 
INFORMgo DECISIONS. 

3. THE SETTINGS OF EDUCATION, 

ISSUES WERE RAISED ABO0T THE MANY FORMS OF FORMAL AND 
EDUCATION: WHICH FORMS JUSTIFY THE GREATEST INVESTMENT? 
MOST IN NEED OF QUALITATIVE IMPROVEMENT? WHAT HAS THE 
POTENTIAL, 

INFORMAL 
WHAT IS 
GR1:!ATEST 

A. INPORMAL EDUCATION OFFERS GREAT OPPOR'l't:NlTI ES: THE COMMUN! TY 
CENTER, THE ARTS, ISRAEL EXPERIENCE PROGRAMS, SUMMER CAMPING, 
YOUTH MOVEMENTS AND YOUTH GROUPS, ARE M~ANS FOR REACHING MANY 
MORE CLIENTS THAN ARE CURRENTLY INVOLVED, AND FOR IMPACTING ON 
THE LIVES OF THOSE THAT ARE A~READY PARTICIPATING. 

B. WAYS SHOULD BE FOUND OF COMBINING FORCES BETWEEN FORMAL AND 
INFORMAL SETTINGS TO CREATE NEW FORMS Of' EDUCATION. 

C. A MASSIVE INVES'I1MENT OF ENERGY THOUG8T AND Rl3:SOURCES SHOULD 
BE MADE IN DAY-SCHOOL EDUCATION, ':HE: DAY SCEOOL OFFERS TUE 
MOST NEARLY COMPLETE J~WISH EDUCATIONAL ENVIRONMENT; THE SCHOOLS 
CAN ANO WILL GROW IF THEY ARE lMPROV~D AND PROPERLY MARKETED, AND 
!F TUlTION IS WITHIN TBE REACH OF MORE PARENTS, 

ON THE OTHER HAND THE IMPACT OF DAY-SCHOOLS FOR STUDENTS COMING 
FROM HOMES THAT DO NOT SUPPORT THE VALUES AND GOALS OF THESE 
INSTITUT:ONS IS NOT CLEAR. 

THE NUMBER 01'' ALL-DAY HIGH-SCHOOLS SHOvLD 9E INCREASED, -
ENROLLMENT DROPS DRAMATICALLY, PRECISELY AT THE TIME WHEN THE 
VALUES CF THE YOUNG PERSON ARE PARTICULARLY OPEN TO INFLUENCE, 

D. DIFFERENCES OF OPINION WERE EXPRESSED ABOUT THE SUPPLEMENTARY 
SCHOOL: 

1, THOUGH THE SUPPLEMENTARY SCHOOL SERVES THE VAST MAJORITY 
OF OUR YOUNG PEOPLE PARTICIPATING IN FORMAL JEWISH SDUCATION, 
IT IS NOT A SUCCESSF·UL EDUCATIONAL ENTERPRISE AND MAY NOT BE 
SALVAGEABLE, 

2.THE SUPPLEMENTARY SCHOOL IS WHERE THE CLIENTS ARE, 
THEREF'ORE WE MUST ENGAGE IN SER:OUS EFFORTS TO IMPROVE I'!. 
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E, THE IDEAS, VIEWS, SUGGESTIONS EXPRESSED, SPAN TBE AGE 
CONTINUUM FROM EARLY CHILDHOOD THROUGH ADULT EDUCATION. 

l,EARLY Cn!LDHOOD EDUCATION AND DAYCARE 
THIS AREA HAS GREAT POTENTIAL. TSE PROPONENTS OF FORMAL AND 
INFORMAt EDUCATION JOIN FORCES TO ARGUE THAT THE LARGE NUMBER 
OF CHILDREN AND THE ENORMOUS POTENTIAL FOR EDUCATIONAL IMPACT 
CuNVERGE TO MAKE THIS AREA WORTHY OF SERIOUS ATTENTION. 
HOWEVER, THE PERSONNEL FOR EARLY CHILDHOOD, THEIR TRAINING 
AND SALARIES REPRESENT A VERY SERIOUS CHALLENGE. 

2.THE ISRAEL EX?ERIENCE 
EDUCATIONAL EXPERIENCES IN ISRAEL HAVE A SIGNIFICANT IMPACT 
ON YOUNG PEOPLE . SOME COMMISSIONERS BELIEVE THIS TO BE TRUE 
FOR LOOSELY STRUCfURED PROGRAMS, SUMMER TOURING, CAMPING, 
OTHERS BELIEVE STRUCTURED PROGRAMS AT UNIVERSITIES, YESHIVOT 
OR FOR DAY- SCHOOLS ARE MORE EFFECTIVE, THE ISS0E Of £NSUR!NG 
PROGRAM QUALITY AND THE QUESTION OF SUBSIDIES WERE RAISED. 

3.THE COLLEGE CAMPOS AND TBE UNIVERSITY 
APPROXIMATELY EIGHTY FIVE PERCENT OF ALL JEWISH YOUNG PEOPLE 
ATTEND COLLEGES AND UNIVERSITIES, EDUCATIONAL INTERVENTION 
ON THE CAMPUS IS VERY IMPORTANT, BECAUSE THIS MAY BE OUR LAST 
OPPORTUNITY TO EDUCATE. THE ACADEMIC CLIMATE THAl VALUES 
UNIVERSALISM OVER ~ART~CULAR!SM FORCES DIFFICULT DILEMMAS 
UPON OUR YOONG PEOPLE, 

4,ADULT EDUCATION - FAMILY EDUCATION 
THE FAMILY ENVIRONMENT AND THE EDUCATION OF ADULTS IS OF 
SIGNIFICANT IMPORTANCE, PARTICULARLY IF WE WANT TO SUCCEED IN 
THE EDUCATION OF CHILDREN, THOUGH THERE ARE ENCOURAGING 
DEVELOPMENTS IN THIS AREA, THIS FORM OF EDOCAT!ON IS STILL 
UNDERDEVELOPED. 

4.THE METHODS OF EDUCATION 

ENERGY SHOULD BE DEVOTED TO THE VARIOUS METHODS USED IN 
DIFFERENT FORMS OF EDUCATION, THESE INCLUDE METHODS FOR THE 
TEACHING OF HEBREW, HISTORY ANO CONTEMPORARY JEWISH LIFE, A 
SERIOUS EFFORT SHOULD BE MADE AT CURRICULUM REFOFM THAT WOULD 
EMPHASIZE THE TEACHING OF VALUES, THE ATTACHMENT TO THE JEWISH 
PEOPLE AND TO ISRAEL. WE SHOUtD INVEST SYSTEMATICALLY IN THE 
CREATIVE USE OF THE MEDIA AND COMPUTERS FOR JEWISH EDUCATION. 

JUL 26 '88 14:55 B 
6 

972 ~ 59:3951 PA6E.05 



JIJL 26 '88 21:::;z 1-IATiv CONSU.. TAI ffS '372 2 69919S1 

5.THE ECONOMICS OF EDUCATION 

A. WE HAVE VERY SKETCHY DATA ABOUT PRESENT EXPENDITURES FOR 
JEWISH EDUCATION BY THE NORTH-AMERICAN JEWISH COMMUNITY. 

B, THIS AREA rs IMPORTANT BECAUSE THE REFORM OF EDUCATION WILL 
COST MONBY, WHETHER !'I' BE f'OR TEACHER SAL.~.RIES, THE DEVELOPMENT 
OF TRAINING INSTITUTIONS, 0~ ON-THE-JOB TRAINING. 

B, THE HIGH COST OF TUITION, PARTICULARLY FOR DAY-SCHOOLS, FOR 
THE ISRAEL EXfERIENCE, AND FOR CAMPING IS A STUMBLING BLOCK TO 
INCREASED PARTICIPATION. 

c. IMPROVED EDUCATIONAL FACILITIES ARE NEEDED, roR EXAMPLE WE 
NEED GOOD UP-TO-DATE LABOR~TORIES IN TEE SCIENCES . WE NEED 
FACILITIES tOR COMPUTER EDUCATION AND FOR PHYSICAL EDUCATION. 

D. THERE IS A NEED FOR VENTURE CAPITAL 'I·O FNCOURAGE NEW AND 
CREATIVE IDEAS. 

6. THE COMMUNITY: LEADERSHIP AND STRUCTURES 

A.THE RECRUITMENT OF A CADRE OF COMMUNITY LEADERS TO THE CAUSE OF 
JEWISH EDUCATION IS v:EWED AS A HIGH PRIORITY. THE COMMuNITY 
LEADERS ARE ONE OF lSE KEY FORCES FOR CHANGE. THEY WILL HAVE TO 
BE !~FORMED AS TO THE REALITIES AND PROBLEMS OF JEWISS EDUCATION 
AND ASSUME THE KEY POSITIONS WHERE POLICY IS DETERMIN~D. 

B.THE STRUCTURES THAT SUPPORT ANO DELIVER THE SERVICES OF JEWISH 
EDUCATION MUST 3E STRENGTHENED ro BECOME MORE EFFECTIVE I N 
IMPLEMENTING CHANGE AND REFORM, 

C, THe QUESTION WAS RAISED AS TO WHETHER THE CURRENT STRUCTURES 
ARE APPROPRIATE. IT WAS SUGGESTED THAT NEW STRUCTURES, NEW 
MECHANISMS, CONSORTIA BETWEEN EXISTING INSTITUTIONS SHOULD BE 
DEVELOPED - FOR EXAMPLE, BETWEEN THE FEDERATIONS THA: CAN FUND, 
TEE DENOMINATIONS THAT DELIVER SERVICES ~ND THE COMMUNITY 
CENTERS. 

AUGUST 1, 1988 
* • * • * * * * * • * * * * * * * * * • * * * * * * * * • * * • * 
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III. Th@ 5"tt;S,nea pl Rdl\Cft1on 

he1., .. w•,.• ..-.1 ••" AMut the 11aey foru of formal ancS tnforaal educatton: 
Whloh fom1 J'-'•c1fy t:M sr••te•t inV41t1Hnt? lin\at ia uosc in need of 
q~&litAtiva improveuent? What has the groateat potential? 

A, Informal od1.1.ce1tion offets gre&t opportw\i ties: tho conmn.tnHy 
center. the arta, I,ratl oapet1tnco prograa, summer camping, 
yo~th aovomenta and youth group, are moans tor reaQhing uny more 
olieDta than ara curently involved and for impacting on th6 
live, ot tho•• that are alteady participating. 

B, Way, thculd be foW\d of comb1~1ng forcu between formal •n~ 
infot1»al 1tttin&• co create n,v for=• of education, 

C, A iu111v• inv••=•nt of energy, thovgbt and raaourees 1~ould bt 
made in ~y ,aohoo1 •4\1.•ai.,on, ~•Y •~h"'""1 l'\ff,-,-• t:ha moat. 
nearly co~plet6 Jav1•b✓•4vo•tional environmanti the •chool1 can 
and will grow if they ara imptovad and properly matktUd, ttui if 
tuition 11 within tht reach of mot, paran 1. 

On the ocher hand, the impace of day 1chool1 tor--.tudenta ocm1ng 
from home, that do not 1upport th• val\Lt1 and goals of th••• 
in1l£tution.t ii not clear, 

Th• num.b•r cf all day high 1ch9011 ahould bo 11\Qrea16d. 
Enrollment 4topa arwna.tically I preciuly ac' tho timo ~••on tht 
val~•• of th• 1ow,5 per1on •~i parti~ularly open to intluance, 

~. Difft:1nce1 of opil\ion vore e~pre1104 &bout th, aupp~emene&ry . ...,, ...... 
l ~. 

L 
1, Though th• ,uppl,me t ary achool aerv,, th• vut majority of 
. .:. .. ..... --, .. •~ ~••t"'•Pf• .. f" f-""'Tft•' .T•wf th ,utuoation, 
trom ~Arly cnu~.u>""' 1.0r, .gh adult eduoation, 

1. !arly Childhood f~ation and Day Care 

Thia area baa ll'••t potenti&l, Th• proponent, of Eormal and 
informal •~•t1ou jQ~n tore•• to ariue ;b&t th• latg6 
ftWlber of childrtn and .th• enormous potanti41 tor 
•d~o•tioMl 1mp~e converge to uke tlli, •r•a worthy of 
aeiio\a.l atteneloft, Hovever, the per1onn•1 tor early 
abildhood ed\&cation, their training and salarl•• rapre1ent • 
vary o,r1ou1 challenge, 

JUL 2.8 '88 3:.:!9 6 872 2 6999=1 PAGE . 01 

P . 1 8 



ILL 28 '88 10:45 1-lATIV CONSUL rnr IT= r.::. 2 693351 

D. DIPPERENCES OF OPINION WERE BXPRESSED ABOUT THE SUPPLEMENTARY 
SCHOOL: 

l. THOUGH TH~ SUPPLEMENTARY SCHOOL SERVES THE VAST MAJORITY 
or OUR YOUNG PEOPLE PARTICIPATING IN FORMAL JEW!SB EDOCATION, 
IT %SNOT A SUCCESSFUL EDUCATIONAL ENTERPRISE ANn MAY NO'J: Bl 
SALVAGEABLE, · 

2.THB SUPPLEMENTARY SCHOOL IS WHERE THE CLIENTS AR!, 
THERBfORE WE MUS! ENGAGE IN SERIOUS &FFORTS '1'0 IMPROVE I~. 

E. THE IDEAS, VIEWS, SUGGESTIONS EXPRESSED, SPAN THE AGE 
CONTINUUM FROM EARLY CHILDHOOn fHROUGH ADULT EDUCATION. 
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COMH18C:OP ow 1EW1SH 1nnr.ATTnN ,~ ~n~TH AMAA!CA 
Meeting of August 11 1988 

Tb• Xn~aeyiqw vJtb G0 !i!mtReien K•mb•ca 
A s,11~uon 

The Oomai11lon on J1wi1h Education in North Americ ie co posed of 43 
individUAla repr11entLn5 a wide range ot pet1pectiv •• Prior to this 
meetina th• Comzatsaion 1taff ,ncerview,~ almost all of the commiasianere 
to h,1p build th• agenda. of th• f1rtt Commt,■ion mt t1n1. What follow ia 
• ■election of th• point• of view exprossed by tha couiaeionars. Some of 
tn, at•t-.nc1 wer, expt aed by uny or all of the co 1sslonera, while 
0th1r1 rcpre1ent th• per■pective of a few, Som of tha view& expressed 
compla ont each othor while othtr1 may be contr4dlctoty, 

Th• m•jor i1au1B ral1ad appear to ~luttor aroun~ 1ix topic■: 

I: 
---: 3. 

-4. 
!. ~. 

The •etdnss of education 
'lh• utbo~, of •d~oatlon 
Tb• 1conomic ot ach.&cation· 
'RIA.• ...... .■ .. ,•~• , ,.. • .,. .......... ""f!"-•t'I~ •PPtt""'T'•• 

t. Tha t•ople Wb0 J.duqar.e 
A, 

••u.~•w•n, :,•'II&•~ •••"' .. .., .. ,,.. • - , ,.. , .. , ... ,. ,. .. .,.~'".,.,..,. f "'"u.• e1r •u:tt 
0wiwla.• .I.vu Lu •llJ:i.:-o•• . 

I, Tho pf(fOMel of Jewish education, in formal an4 1~fo l 
s ttinls, tbetr recruitment, tbeit tr ining1 their retention, 1~ 
the key factor affecting th quality af Jewi•h education, It 1a 
1110 a cruot•1 factor tn d•~•rm1n1ng then ber of participant, 
in J•wi1h •d~eation. 

C, Thi■ i11ua can be formulated aa tha nood to butld the profe1140n 
of J•wioh educ&C1on. 

t) I 

!, S 1 ry is important. b~t tbe 1tatua, th• empowerment, the 
per1onal 1rowth and advancement of the educator •t• even ore 
important. 

F. It 1, nec••••ry to un"-ertake a conc,rted1 wall-planned effort t o 
r oruit p rao~l to the f11ld . 
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o, The o.dl.loatlon of edtJCatou 11 1 high pdodty. It evoke• 10,111 

intereating difference• of opLnion: 

1, 

2, 

3. 

VLevpoint I • We ehould lnvHt lluvily in tnin1nt 
1nat1t\ltlona. 'tbo building ot ~n•v and different 
proaums should alao " ~nsi.dared. 

V1evpo1nt 11 • Thi tt01t ett•ccive kut4 or cra1n1ng 1.&kea 
place on•th••Job, thtou&h 1pptentice1hip11 untor1hip• and 
1ebb1t1~1i o? var101U foriaa, 

Vleypo1nt ttI - Thi 11011: practical &pt)fo&ch la to bw.lii 
co~tor1 for tbil'lkir.& and reae&reh. ldl,!Qational refon: 1• 
hll'f•\ .,.,.,=;;,., h•"' w1,_t, I 1, .,.,.. •• r.:w- ~ -•ai- 4'-.wn• Haw•.ln. 

F ,,: 8 

0 

'!ub1t"al c-oncribution to adult-l:7ew11h adu~~tlon ln--Goisany, ----------- -- -- - ·· - - - . - . __ ..... _,. ______ _ 

TOI Giru,v Lev~ 

DAT&! 

M&ndel Aaaoa1at•d Pounda~ione 

PAX d0.1 001 216 391 8327 

Jul~ 28, U88 

Number Of PAffB I e 

.Deai- G1nnv, 

Na.nv tnanka to~ the bioa &nd the retvpod paper. 
•- pi-el1~1nar~ r•~arke on the paper. 

TM1 tollow.1nc 

1. Pace 3 oame throuch caroiec. %n the vera1on we reoa1ved 
(attache4fl the ••oono D&l:'&eraph about the eupi,le~entarv 
•anoola fa •1•e1nc (02) •• ia tl'le toll.0winc 0at-ac,.-apl'I (~}. 
sea at t&ched l. , 

2. Pa~a.crapn ll - Adult Education - ,am11v ~duoation, Tn• t11'at 
••ntenc~ • nould •~ 11th• .f'aiu.l.v envirorunent ano eou~tion or 
a<J1.1l.ee i• o: oons1<1-able imQortanoe" (1!on&:1dei-atil.•• i.nate&Cl 
ot 'shn1r1can~) , 

~- Paae , ( E) - "To eneoura,;e new an4 cr•ative id•••" (not 
"new, CNtati ve ~" >. 

ll. i>ac• 2 -f a.1. L.in• 2 - "Tl'le DUJ.ldinc ot ~-..C. n•w.,." ( no 
"the"), ,r•-

~. In our ve1'.'a1on we crnoae to ni,:r,l.iCht rel.avant parts ot tt,a 
text and tind that thia ,ac111ta'te• •asv rea0inc. n,a 
nicn11cnt1nc docan't ta.x ao we've attacneo a oopv o~ tne 
texe 1.1noer11ned where it ahould b• n1cn11~hted , 
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NATIV POLICY AND PLANNING CONSULTANTS 
1 ,I / P. 0.1'. 4497, Jerusalem 9:i.Ob.4 N '\ / ~el.e~hone,972-2- 662~96 

1 1 

Q,,,;( {,~✓ Paoaint1le !lo. ~72-2-6999!>1 

vy-::7' FACSIMILE TMNSMtSSION 

'l'O: G1~h:., L•v~ 

DAT~: 

Mande1 Assoaieted Younaetions 

FAX NO.: OOi 2i6 391 8327 

JUl)' 28. 1988 

Oe.!I~ G1nnv, 

M•n~ tnartks ~or ~ne bios &nd ~he ~•t~pea paoe~. 
a~e p~elim1na~~ ~•a~ke Oh ~h• pape~. 

F . 5.18 

Tr.e tol.1QW.inst 

1. Pue 3 came ~n~ou~n aar~l~d. ln ~ne version we received 
{et~•¢h•d1l ~h~ eecon~ 0~r•~rapn about ~he aupplem$.(lte~v 
scnoole fa sdeeinc <.02 > as 4.s the t'ol.lotrJina P&.~e.ct-aph {.E). 
s•~ •ii taoneo !l. ·• 

2. Paru~•~h 4 - Adul~ &ducat1on - ~a.mil~ Eauca~ion. Thd ti~e~ 
eerat•n~e should aav "'the tta.milv env1r-onment and eau~t1on ot 
adults 1s ot cone1o-e~e.blG 1mP01">-tanc;e '' C~0ne1.<:1e~abl.e"' ins1:1!!l&d 
or 'e1~n1ticant), 

3 ■ Pase ~ {E) - 111'0 encoui-aae new An'1. creative J.de&s" (not 
"}flew, C~Q~tiVe an~"). -

i.. pace 2 -$ G.1. Line 2 - "The bui1'2ine ot ~ ne1,,1 ••• II (no 
"the0 ) • 

) 

,. ln our vereion we cno•e ~o nign1i~h~ ~elevant pe~ts ot tne 
tex~ A!'la tind that ~his ta~ilitetes eaav ~e&din~ The 
h1~~1i&h~in~ 4oean•t t~ so we've •~taahed a COP¥ o~ ~he 
~ext underl1n~o where it ahould oe h1~hitchtea. 
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Paga 2 

o. The c4~;at1on of ed~c&tor, 1• a high priority, lt ovolcea some 
int~t••t1ng diff&rence, of opinion: 

P,o 5 

1, Viewpoint t • We 1hould invest hQAV11y in train!~ 
inaUtuciona. Tho buUclit\g of ~n•w And dlff,t•nt O 
program, •hould 1110 ~e eon.id.ered. 

2. Viewpoint II• Th• cnoac ett1ct1ve ktna ot ~faintng r.akaM 
plac, on•the•tob. tbrou1h apprentic1ahips, mentorships al'\d 
1abbat1cala o var1oua forms , 

3. Viewpoint tII • The mo1t practical apptoacb 11 to D\lild 
centor1 tor thlnking an4 t,1,arch, Educational refom 11 
m•.••n .. rr ... -t f v .. w11 .. 11 I ,. -• .... '°1,w• t:oh• ••• ~•-• , ac..»-.ln 
lul>•t~ij eontr1but1on to .~ule-.1a.1sh e4-u.cotion !~many, 
or Jotm ».wey 1 1 ~outrt'bv.tion ~o •ducation in Auri4&, 
dtmon,trate that proto~ad 14111 are th• vay to attract the 
~•opit w, nttd, art tht fut•1e and mo,t affectiv, way to 
ehin,g_e th• im11e of the field of Jcwlth •di.ioation and to 
~r•ate A prof1ta1on, ' 

II, Ibe c11enc1,,at E4usatton 
Many oommenta and l\ll&t&tion.t concern the earticipants • young and old• 
who oan or do patt&ke of Jewiah education: 

Vho are they? 
Vbat do they neodf 
What do thay want? 

A, Three point• ot vlQW were expre•••d as to whom wo thould tr, to 
attract -.n.d ••rv• : 

1, W• muat change our approach co o\a client:• and ac;c1valy 
reach O\it to the t•u a££iU.att,d, Ve muat ttiarket out 
product aior• efte~tiv1l1 •nd otter the ki~d of ~•r1etY that 
w111 attract tho•• that 1r1 not c~rrencly involved, 

Q I Wv --- ... , ..... •'-• ,w.a.~ .. ,l •• r••.a_. ..... ' ........... ~ .... ', 
r••olv• l~t•u· wh•u trio q\.WLU~ or .J•vun eO\lQ&ci.on .1.u 
i=provad. Good ptograa vill at~r•o~· Larger n\.UID1r1 oz 
•t~dent• to Jew11h education. 

3, The mo,t 101.U\d investment is in the ctur.gthen1ng and 
improvtng of education tor the collllitted. This polnt of 
view cla1m5 that they are our mo1c important population, 

B, Our ~nowledga ba•• about the client, ot odu.cac1on i■ minwl, at 
bHt, and out intuitiona ma,y •van be mialaadin&, V• limply do 
not seeia to know ono~gb about the Jar, of North AD!tdca to make 
infonad dtet1ion1, 
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III. Vi, s,cun&S of 14usat1on 

to..1.1•• "',..,.. ;,af utl ahnur. the forms oi foroal. and infomal •&lea ion : 
Which for~• juattfy tho gr•atest nv•atment at • ~ost n n•• o 
~~Al£tit1va improvement? Whot ha■ the gro&t•8t potontial? 

A. Informal odu;at1on otfeta great opportu\\it1es: tho co111munity 
cant6t, th• arta, I1ra•l ox1>1rienco progtalls, summer ¢'4p1ng, 
yo~th aavemeut1 and youth group• are means for r,.oh1ng many ~r• 
c1i•nta than are currently involved and for bpactins on the 
live, ot thoae that are already participating, 

B, Yay• tibou.ld \le f0Ut1d of comhinJ.ns fotcea batwffn forul a11d 
infol"lll&l s&tt1nga co create new forms of edw:ation, 

0, A uiouive 1rrvutment of tnergy, thouaht and taaourcH ehou1d b• 
&Ude ~n .. , achc,el .,\Aoation, 'l'h• .d•y •chnh1 nff""" r:na most 
neorly c.ompl•t• J~viah Mlucational •nvironment: the •~boola can 
and witl grow tf they ara improved and properly maiketed, apd if 
tuition 11 witbift the reach of mor• p•renta, 

D, 

On the other hand. the u,paec of day 1chool1 for •tu.dent, co~ing 
from home, that do not 1upport the value• and goala of these 
in• t1tu.t1one i1 Mt "1•1.r. 

The nWDbtr ct ~11 day high ,choo1• ahould bo in~r,asad. 
lnto11ment drop• dramatically, preoiaely •t tbe time when the 
value,~, t:h• young ~•raon are partLoularly optn co infl~•nee, 

Diffet,ncea of opinion ~ore •xprca1ed abo~t tho 1upplt11entary 
•1.1,1•0•, 

l, Early Childhood Education a.nd Day Care 

thil a:,a ha.a great poeential, Th• proponent, of for.l and 
informal •~uoation joLn £orce1 to arJ\11 that th• l•tge 
number ot cbi1dr•n and tho enormous potontiul lo. 
eduoat1on.al impact conv,rge to ub thi1 area worth1 of 
16tio1iY attontion, However, the peteonnel for early 
childhood tduoat1on, their cr&ining arld ••lariea rapre,ant a 
very ••t1ou1 challenge. 

ev:e ea, ,2 ,nr 
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2. Th. ht'ael Experience 

Educational expartenc11 in la;aal havo A ai511iticant impact 
on yo~ne people . Somt co11:1i1,ionera bo11ov• thi• to bo tru.a 
for loo,aly 1tnictvrt4 ~rograas, ,WM1tr touring, cam~ing, 
Otheta bt1ieve ■t~wred ~rogram1 at universities, yaahivot 
or tor day 1choo11 are IIOtt effective, The ts1\.\8 of 
enaw:1ng pro&r• quality and the ~,_.•~ion of 1\lb1141ee wero 
rat•ad, 

3. The Colle&e C4111>u.t and tho Unival"t•ity 

Approximately •1gbty•five percont of all Jtwi1h young people 
atttn4 colleges and univer,lti••· Ed.uc•tional intarvent1on 
on tho cup111 11 very important bt.cauae thi• uy he out luc 
oppottunit:y to tduc1t1 . The acadt-11110 cU..moi;e that valuat 
univer1ali1m over patticulari1m forco1 difficult dilammu 
upon our young p,opl,. 

4. Adult E®o&tlon • FU11): !ducat.ion 

P.8/8 

, ~ IJ.... ;1).a-l~~ and the edw=ation of 11.dulta h of .,..t61t,. l1 . 
~~ · .~f:ff:060-impor~ parUow.arly if we want to succeed 

' in'=-tbe cdutatton 9f"ohildrtn. Though thort ,re o~ouraains 
dev•lo,Jantl in thl1 atea, thia fom o! educGt4on 11 atill 
undtrdevelopad, 

iv. Tb• Kotbod1 ot ldµcacton 
Ent=g;y 1bould ha devoted to the vatioul a1thod1 u1ed in ditf1r1nt tonaa of 
education, TM•• it\C1U4t uthodl for the taach!ng ot Hebrew, hi1tott end 
contttD.poruy Jawiah lite. A 11rioU1 effort aho~ld be ud.e •t currie~lw; 
reform that would empha1i11 the taaohina of valu••• the attachctnt eo th• 
Jtw11h people and to l1r1el. We 1hould 1~ve1t ,yatauticaliy in the 
creative uat of the maclia and oomputer1 for Jevi•b tduoation. 

v. lbt £conqmtu1 °C lducatton 
A, We hav• vety 1lcttcby data aboue ptetent exp1nditur11 for Jewish 

educat1on by the North American Jtwi1h comunity. 

I. This •r•• i• ~portant becau.• the r•form of •ducat1on will coee 
money, wbether it ot for teacher 1alarh1, the development of 
t~aining tnatitution1 , or on•th1•job training, 

C. Th• high coot of t\lition, part1eularly for day 1chool1. for th• 
11r&tl exp•t1enca, an4 for camping 1• & 1cumblin1 block to 
increa1ed pa~tl;ip&tion. 
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D. lm?tcrA1d educat!cmal fac111tie• are needed. 7or e,cample. we need 
good. up•to•dat, laboratories In tha •c1encea. wo n,,o 
factlitiaa for computer education •nd fot Fhystcal education. 

B, there ia a neod to; vent~e caph&l to enoourage n•.._1~ M ,u.,. ~,IP.""'V lEJ 

VI . Tbc Communtt,,v; Lots,xehip AD4 structu;1a 

A, 'l'be teoruitment of a c~dt• of oommunity loado~1 to tho eAu.ot Qf 
Jawiah oducatio11 ia vLewtd •• a high friorit1, Tho Q01mll\&n1.ey 
leade~• at• ono of tha by fore•• for change. rhcy will have ta 
b, into~•d ••\.()the r••l£~1•• 4ttd ~robleu 0£ Jewtah ed~oation 
aNl aaaua, the \;ey poattion■ wh•t• policy 1• dtetrminad, 

&. 'l'h• ■truotura■ t:h&t ■uppo:t and daltver the 1ervic1a a£ Jewish 
education 11N1t tie ettenachbna4 to l:100011• more •ffeodve ln 
lmp1emenllna oht.l\g• and reform. 

C. The q~,a~1on w•~ taiaed •• to whtth•r the curx•nt 1ttuct'Llteo are 
appropriate. It wa1 •uu•sted that ntv 1ttucture1, n•~ 
mocb~1.L.u1•, IH.>UltUL 1.1 .. \Ht L.w••·· •• 1.-.1~\g in•tl.il\&1li6ft& aho..al.~ •• 
d&v•1optd • fot •xampl.e 1 betweon th• federation, that c,n fund, 
th• 4,nomin•tlbna that deliver aorviceo and tha community 
otntera, 

# # # 
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8/4/88 DRAFT 

Dear 

~~ ~~ the firs t meeting of the Commission on 

Jewish Education in North America. ~ b" made ~t r'""....v(__ 

beginning in identifying shared concerns and look forward to focusing on 
) I\ 

specific issues at future meetings. 

a-,;.. lvl~r 
The minut es of the meeting M'-6-~~~ed a:n& will be mailed-~ the 

end of this month . Cassette tapes of the meeting are llsw available upon 

request from Virginia Levi (4500 Euclid Avenue , Cleveland, Ohio 44103 , 

216 - 391-8300). 

The next meeting of the Commiss i on has been set for Tuesday, December 13, 

10:00 a.m. to 4:00 p.m., at the UJA/ Federat ion of Jewish Philanthropies of 

New York, 130 East 59th St reet, New York City . Please mark your calendar / 

and plan to attend . ~ "IU~ e,~'¼,--<L/;,_~,€,:--"!.f "4lf<7.).. ~f,'"u/1.,.. -g' 

Sincerely, 

Morton L. Mandel 
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Dear 

I am sorry that you were unable to attend the August 1 meeting of the 

Commission on Jewish Education in North America. '.Pl\.i..rty- tbree of tlle 

,f~~s -t~"£;~~, '~•~'~i~ a day of lively 

discussion. n&l-!,.ev~ w'e made an excellent beginning in identifying 9 ..,, 
shared concerns) and look forward to focusing on specific issues at future 

/ 11 
meetings. 

Enclosed is your set of the materials which were distributed at the 

meeting. The minutes of the meeting are eei:flg prepa~ed-and will be mailed ~ r" 

' ~ the end of this month. Cassette tapes of the meeting are...ailiee 

available upon request from Virginia Levi (4500 Euclid Avenue, Cleveland, 

Ohio 44103, 216- 391-8300). 

The next meeting of the Commission has been set for Tuesday, December 13, 

I . 10:00 a.m. to 4:00 p.m., at the UJA1 Federation of Jewish Philanthropies of 

New York, 130 East 59th Street, New York City. Please mark your calendar 

and plan to attend. ~ Wr;'"1J,I,~/ lS «t1-~) ~ -
Sincerely, 

Morton L. Mandel 

Enclosure 
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Co\l, teral l tarnlr-Q • 
&l])'tll lng th1t hu 
u,fntendcd pos It lvt or 
Qt911 Iva '°-"11 I ono l 
outca:nes 

"· Jtvf'11 
(t.9. a 1ocuhr courc, 
at th1 JCC) 

i. Generat 
( 1,;. an article In 
tht VT I lmu about 
I arul) 

I 
• l 

l 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

IO'l)OC t 

A. E.--plrlul Stud!u 
cet01:orles to be clecldod 

I 
I 
I 

8. Cci::cx:nly KCt9ttd Utt90f'l u I 
I. l:,,o,,led;t I 
2. mot lvnlon 
3. o!letrvanct ard 

pertlclpet lM 
4. cocnli-it 
S. ttt l uu:le tcw1r<ls 

t.ht fvtur t 

1 
I 
l 
I 
I 
I 
I 
l 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
l 
I 
I 
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I 
I 
I 
I 
I 
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I 
I 
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I 
I 
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I 
I 
I C, CoablNtlons 

I 
I 1, One peraon part icipating 

I In two or 110re form, of 

I formal ed.Jc1t I en 

I 
I 2. One peracn participating 

I In t wo or 110re forms of 

I Informal ed.Jc1tlon 

I 
l J , CQaQINtlcn of foni,L 
I ll'ld Informal ed.Jc.at I on 

I • emanat1"'1 fr011 ·t he 

I lnatltutl0n ~e.g; 1chool1 

l with CIWJl», y<XJth 110vcmont1, 
J ahabbatonl■, holiday 
I evenu, etc.) 

I I 

I 

1 • eman,tfng fr011 t he I 
I elfont.tf , e, hl,J deel,lon I 
I ' vd choleu) •. . ,. 
I I 
I I 
I I 
I I 

II . IIE'J I I 
IA. formal I I 
! Suqge.tlons I I 
j In the literature I I 
I e,:perll!)eflt1l I I 
I I I 
IB, lnforllilll I I 
I Suggeitlons I I 
I In the literature I I 
I upe r I h!!'I ta t I I 
I I I 

... 
1c. lnttir•tlon of formal I I 
I and Informa l Echetlon I I 
J In the llter1tur1 I I 

' e,:pe r I men ti l l I 
······························-········· ···········---······ ····· ·-······················ ····-········ ·············································--········-·········· 



CLIENTS 

Participation 

fl. PARTICIPANTS 

I 
IA. At Prer.ent 
I 1. Ouration 

I (ltow IIIOoY ycars7) 
I 2. Intensity 
I ( How IIIOl'IY houri per week 7) 

I 
j8. In the Past 

I 
I 
I 
I 
I 

1. Ourat ion 
2. Intensity 

j II. NON-PARTICIPANTS 

I 
jA. potential participants 
I research required 

I 
8. "drop·out&" 

Age/Populations 

A. early chllctiood 
8 . e lccncntary cchool 
C. Jr. high shcool 
o. high school 
E. miverslty students 

(including ycshlvot) 

F. YOUlll edul O 
C. adulu 
If. parents 
I. f81111l ies 
J. speci al f11111lll ea 

(e.g. alngle·parenc,· 

reconatl tuted, 

aixed 11111rriages, etc. ) 
K. special populations 

(e.g. the gifted, 
learning problems, 
emotionally dl,turbcd) 

L. professional educ. 
rabbis 
Jewli.h educators 
Jt1o1ish ,oclal workers 

H. COlllllllity leaders 
N. aenlor cltlzena 

A. early chlldtood • 
8. elementary schooC
c. Jr. high ,hcool 
D. high cchool 
E. univer,lty student, 

( Including yeshlvot) 

F. YOUlll adults 
C. acillt, 
H. parents 

I. f11111lllea 
J . ,peclal faaillles 

(e.g. &ingle·parent 
reconstituted, 
■lxcd 11111rrlage,) 

K. &peclal populations 
(e.g. the gifted, 
learning problems, 
a110tlooally dl,turbcd) 

l. protesi.1onat educ. 

rabbia 
Jewl&h educator, 
Jewi&h &ocial workers 

H. comm.nlty leaders 
N. ,enior citizens · 

Client Profil e 

A. faaiily Status 
s ingle 
1111rrled 

divorced 
other 

8. Family Involvement 

affll latlon 
l~el of observance 
COIIIIUlity involvement 

C. Hotivatlon 
0. Origin 

USA natlvea 
lmlgranta (I,racll,, 
Rus,laos, etc.) 

E. Socio·Economic Status 
F. Geographic Arca 
G. Typo of COlllll.lllty 

Largo 
Hcdi1.111 
Small 

A. family Status 
single 

married 

divorced 
other 

8. FOllllly Involvement 

effll htlon 
level of observance 
coam...nity involvement 

C. Hotlvatlon 
0. Origin 

USA natives 
i1m1igrant s Cl&raelis, 
Ruula/\S, etc.) 

E. Soclo·Economlc Statu, 
F. Geographic Area 
G. Type of Coam...nity 

Large 
HediUII 

Small 



THE CDOt.1111 TY 

Structure• Oec:I 1lon· Malter1 

I. EXISTING I. INVOLVED AT PRES1:NT 

A. MCK"th Ainerlca A. leadera 
1. COlll!Ut(ty (C.J .F., 1. comn..nlty 

JESNA, J\18, ate.) 2. othe r 

2. denonllnat lonel 

(United Synagogue, 8. Profeulonela 

UAIIC , OU, rabbinical 1. edJcator■ 

gr04)') 2. rabble 
l. lnatltutlon■ of l. ecedeallca 

higher Jewish leJllTI!ng 

4 . other (UJA, C. Parents 

Hedd4sllh, etc.) 

0 . Cllenta 

8. Local 

· Fi.rdl ng Nttda 

I. fOII EXISTING INSTITUJIONS 
011 PROJECTS 

A. Maintenance 
I. u larle1 

2. boneflt• 

l . pensions 
4. training 

·s. tuition 

6. 1tlpcnd1 

7. 1ehol1r■hlpe 
8. profesalonal 

development 

9. II and 0 

10. fecll I tlea 

8. Capita l 

1. COIIIIU'II ty (8JE1, 

_federations, e tc.) 
E. Foundatlona 1. 11larle1 

2. benefit■ 
2. denonllnatlonel 

C. Inst I tut Ions 

1. schoola 

2. JCC■ 

l . synagogues 

4. other 

II. OTHER 

A. Collblnetlon1/Con■ortl1 

8. New structUf"es 

l. Pffi8 Ions 

4. tr,lnlng 

5. tul tlon 

6. at lpcnds 

7. 1cholersb lpe 

I II. professional 

f development 

I 9. R and O • Vcnt:ure 

I Capl tel 

I 10.fecllltles 

; I 

I 
II . POTENTIALlT INVOLVED I II. fOII NE~ INSTITUTIONS 

I 
I 
I 
I 

A. 

8. 

leader■ 

1. COlmUll ty 

2. other 

Professlonols 

1. e6xaton 

2. rebbl1 

l. academics 

I C. Parents 

I 
I 0. Cllcnt1 

I 
I E. FOl.rodatlons 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

f 011 PROJECTS 

I A. Maintenance 

I 1. 1elerle1 

2. benefl u 
l. pensions 

4. tra ining 

5. tuft Ion 

6 . a tlpcnda 

7. acholarshlps 

II. professional 

de-let opncn t 

9. Rand 0 

10. focll ltlea 

8. Copltal 

-1. aol1rle1 

2. bct>eflt1 

l . pcmlona 

4. training 

5. tuition 

6. stipends 

7. 1choler1hlpe 

II . professional 

development 

9. R and O • YcntUf"e 

Capital 

10. facll ltles 

A. Present Reccptlvcneu 

8. Potcntl1 l Rec:eptlvcneu 

C. Educ1tlon of the COimunlty I 

O. Interpretation t o the 

cOIIIIU\ I ty, Inc lud I ng 

J]'bl 1c re l i t Ion, 

I 
I 
I 
I 
I 
I 
I 
I 
I 
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I -
I 

A, JEVISH SUBJECTS 
1. Ke-brN 

2. Blblt 
J. Rabbinic• 
4. Mltzvot (O.tcma 

Ceremonl H) 

5. llttraturt 
6. Hluory 

7. Social Stl.dl" 
(t, ;. tht cc:au,I ty 

..-d INtlt'\ltlons) 

II, Conte,porary JNry 
9. l&rHl 
10, JNI "1 ThOUQl\t 

Cphll~y, 
huhkaft, etc.) 

11.Ethlca 
12.Ttfllla 

8, GEWEI.AL Sti8JECf$ 
1. lulca 
2. The Ol~lpl f~• 

(hl,tory, liter•· 
turt, etc.) 

3. lnt~r•ttd ai.bJtct• 
(t,;. social 1tudl e1 ) 

C. l~TECUT IQI Of JE\IISK 
>JiO ClNEUL SUBJECTS 

O. SClllS • JE\IISH 
JJIO CENEI.AL 
1. reading 
2. 11'111)'111 
l . peruh.....,t 
4. thlrudn11 

5. lnterpe~l 
turning 

I 6. skill • of ~ervenc, 
I E. SPECIALIUD ARE,!.$ 
I 
I 
I . 
I 
I 
I 
I 
I 
I 

1. tht 1rt1 
Z. tht media 
J, COfll'UUrl 

4. lllJ$eUJ ~tlon 
5. spe< I I l ~ t I on 

(t.; . gifted, learning 
problpas, sotlar.ally 
dluurbed) 

6. fwally ~tlon 

7. adult IO.ICat lon 

A. P..UT I Cl PA.IITS 

1. ~ level 
2. elau 

J. fn::llvld.Jal 

8, KATEJlAU 
1, written 

( boou , work "1 N t. I , 

~let,, rc,tareh 
pc-oJ eetl) 

2. -.Jdlo 
J. vl11.11l 
,. ~ 
5, ~t•ra 
6. lnfonMl u.perleN:e1 

Ct.~. fltld trlpa) 
7. «ablrwtlons 

C. \/HERE 

1. within 1n INtl tutlOl'I 
2. cvta Ide of 1n 

lnatltutlon 
3. tolbl,..tlon 

D. PRE·Ua.Jl$ITES 
1. l:noWll.:lgt In the 

d!K.{plfM 
2. ~ to the 

dl5<:lplll"4 
3, Other 

A, KOU\.E 

· B, CO.JUE 

C, HJlll·YE>Jl OJIUIC, 

A. I.MERE 
1. D!1spor1/l1rael 
2. Nt l0t\ll/loe1l 
:S. eentr1l/1c:hool ·based 

8, BY \IH~ , . teacher1/~11<: tltloner 1 

2. currlc:vllll wri t er, 

J. 5Ghol1r1 

c. PREPAUTIOII Of 

PERSOIIIIEI. , . t ra l,nlng programs 
2. ln·sc rv!et tra ining 

D, I MTRC0VCTIOM INTO 
THE FIELD ,. ExperlDtflttt Ion 

2. Ev1luat 101'1 ( of 
; tr• lnlng) 

I 

I 
I 
I 
I 
11 

f 

. I 

A. OVER T IHE 
1. I IIIDCdl ate 

Z. • lddl• rDnge 

3. long·ter11 

II. EVALUA TI ()jj ,. Syitematlc 

• · fon11etlve 
(q.Jll,fltlt1tlve/~l l t1tlve) 

b. I Ul'INI t I VI 

(q.Jll,fltlt, tl ve/~lltat lve) 
z. lrpreulorllatle 

•• fn tht llter,tur t 
b. lnforaw:d opinion 

c. 8Y 11)1()( 

1 • 1t1.Dent1 
2. teacllers/prectltloner1 
J. rabbl1 
4. eoam.nlty 

Cperen,t,, school oo-.rd, etc. ) ,. rnurchtrt 



A, T~E PECf>LE WHO EOIJCJ.TE 

Ed.ct tor 

t. FOQl.l 
A.full•tll!t 

profns lcn1 t 
-lllled 

8.full•tl"' 
prohss lontl 
u-q.;, lit I ed 

C. full·tl11t 
pereprofu1 f or\lt ~ 
-llfled 

O.full·t ll!t 
peir 1professf01"1,1l 
ITlq'JO\ IH ed 

E.pori• t i ... 

prof tu I ON l 
q.,tllfled 

l.port·tl"' 
proft sslONl 
,rq.,a ti f I ed 

G.pe,rt•tl"" 

partprofenlontl 
cµ, l1fled 

M.pa,rt•tb 'llt 

po,reprof,sslONl 

,rq.,a l If I ed 

1 I. {ij'O!U!AL 

A.full ·tlft 
profoulontl 
q..,llfled 

8,ful l ·tl""' 
profts,afonal 
o.r,qJtl!fled 

C,Nll·tlme 
per1proftnlor,al • 
(!-Jlll f led 

O.full•tl.., 
P6roprof eu Iona l' · 
11qi1 l If I ed 

E.po,rt ·t lme 

prof•ulonal 

-llfled 
F.pert•tlDe 

profnslOl'III 
...-quollf I ed 

c.port•tl me 
peraprofuslOl'\,lt 
q.,1llfled 

K.part•tl""' 

par1profe11 I 0111l 
,nµ, llfled 

Po1ltlon 

A. Cl.ASS~ TEACHER 

1.Jo,1ish S\bj ects 

l,S\lll , • Jevlsh t r-d Cenortl 

8, SPECIALIST 

C. SEWIOR EOOCJ.TOR 
1.Schools 

1.$1.pOrlntendent 
2.Heod>lster /Pr Inc I pal 
l .Assoclate/Vlct Principal 
4.Ass lsunt Princ ipal 
5.0epartment Heecl 
6.Bulc Spec ial lsu 

(e . g. aiblt, >4ebrew, 
Eorly Chl lcfloodl 

7 .S4'POrt Specltl lsu 
, • • ;. Aru, Spec ial Ec>x.) 

t b.C"""-"" l or;,nlut lon, 
I l ,Olrector of ~•tlonal/ 

I lnterNtl=l 

I Or11onl u tlon 
I 2.0frector of Loc1l/ 
( C""""'8L Or;onlutlcn 
I l.o.,,,.,ry Olroctor 
( ,.As,l,tont Olrector 

I 5.suff Pers°", PlaN"ler, 
I Consul tont 

I 
I c.\Jniverslty, R&o Cente rs 

I 1.CMn, Prohnor of 

I J evlsh Ec>xeton 
I 2,0lrector of J...,l,h 
I Eo.,c:1t lcn lnstltut•, 
I training Institute 

1 3.Assoc.tetc, Antsttl'\t 
I Of rector 
1 4. Teecher·trolnlng 
( Specialist 

I S.Currlculu,, Oeveloper, 

I hnorcher 

I 
I 
I 
I l , OIFICl.l.LLY OES!GJIATEO 
I \ .Achlnfttrotor 

I 2.Front · llno fc>xator 
I l. Yout h "ov-,,t C0<6>Stlor 
I ,.Ao.ilt Ec>xator 

I 5.0thor 

I 
( 8. NOl OFFICIALLY DESIGNATED 
( \.JCC CO<Ne\oro 
l (e.g. dance, 11.1ttc, 
I sporu, etc.) 
p -.other 

I 
J C. SfNIOR EDUCATOR 

I I . O!reetor o f ~etl=l 
I Ccmru,I ty Centtr 
I Or; an!ut lon 
( z. Director o f Network 

( of Centers 
I 3. Director of N1t!ONL 
I Jewish CM-pS Network 
I 4 . Di r ector of Nat fcnel 
I Youth "ovement 

1 S. Executive Clrcctor of 
I • carm.n! t y center 
( 6. Anltunt Director of 

1 • cOfflU'II ty center 
I 7, Educttlonol Director of 
I a camu,lty center 
( a. Ed!Jc:11lcn Spec lei !st In 
( 1 comn..nl ty Cfflter 
( 9. PrcgrMI Ofreet or In 

I ■ comn..nl ty center 
I 10.ar•nch Dfroctor 
I 11.•lscell1nooo1 ( e.g. 

I DI rector of Ec>x11lcn 
I Deportment of 1 
I r-C"Wffllll'V'I ,...,.,.!'l,._4.,~ .. , ....,, 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
1 
I 
I 
I 
I 
I 
I 
I 
I 
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I I 
I I 
I I 
I I 
I I 
I I 
I I 
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I I 
I I 
I I 
I I 
I I 
1 I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I 
I 
1 

Y-io to Recruit \n\ert to Rteruf t Hov to il:ecruit 

l , MEij I A.high schools I A.plemed t ffort I I 
l.hl11h school st\.den:s I 'B. youth =noveme-nts I ~usuined I I 
2.cot l~, 1tt.dttlt1 I c. trip, to 1sr1et I l!mftod I I 
l.~mlts I 0.1..l"lfvtrs lths 1 S.~rs04"Ulll contact I I 
4.adJlts I E.JCCs I C.speclal str-uctu-re-s I I 
5.ret lred I F ,othtr or9anf :.at ions I D.medl o I I 
6. frcn rol11ed fl•lds I C.1\'Ngoguu I Llrdic!ffl!nU I I 

1.Jwl ,h St \.dlu I I F. sped al recrul tets I I 
b.cc:mn..r,I ty orvanhet1001 I I of per some l I I 
c.D~rtttnts of Soc ial I I G.other I I 

Stien;e, K.i.rr.anft ie-s, I I I I 
Soc ial \l<Jrk, ttc. I I I I 

d. fur-dr1ls lnsi I I I I 
I I I I 

2 .lol;;IIEN I I I I 
1.hlwh school st\.doents I I I 
2 .col l ege- ttudent.s I I I 
l ,YOU"9 edJlu I I I 
4.adJlts I 1 I 
5.retlred I I I 
6. frcn roloted fields I I I 

1.Jewlsh St\.dlu I I I 
'b.cam'U'llty organtut lon.s I I I 
c,Cepartme,nts of Social I I 1 

Science, ~ur.anf t I es, I I I 
Soc l1l Vork, e tc. I I I 

d. hrdralslng I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 
1 I I 

I I 
I I 
I I 
I r 

I· I 
1 . I I 

I I 
I I 
I I 
I I 
1 I 
I I 
1 I 
I I 
I I 
1 I 
I I 
I I 
I 1 
I I 
I I 
I I 
I I 
I . I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
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C.1U.HIZ.C 
O.DUllOI WG IHE pao1css 10>1 

I. I 
I I 
I I 

0""11lon \h\trt to Train I E L.....,11 I 
.. . .. -...................... -....... --........ -............ I .... -.............. ........... I 
l.full • tillll • I. EX ISTING INSTITUl !CMS I I. Socy o f Cr.owl «:';e I 

lcn;·ttnt A.Jcwhh • North ....,.rlco I 2.Cocle of Elhlcs I 
l.lr,11 l1u1lona of higher I l,llddcr of Adv1:•,;c,rcnt I 

2.ful l •1 l<i0 • Jcvl lh turning I 4.tcrtltl,ulon I 
, hort • t ,re 2. lu~hcr Training Colleges I s.sat11·y I 

3.Yuhlvol I 6.Wet~ork of Ccllcvull ty I 
3.0n·tht• lob · ,.spechl Proo,..,. I 7.bttnllCI> I 

l cn;•11-. S,On·lht · Jc.b trolnlng I !.Sutus I 
I I 

4 .On· the· lob • 11.Je,,,i.i. • Urul I I 
ohort · t tnt 1.lnultutlont of hls/ltr I I 

Jw lah l u rnl/19 I I 
?. Tt Kher lrolnl119 Colltgn I I 
3. Yuhlvot I I 
4,Spec le l Proor- I I 
S.On· tlle• Job trelnln; I I 

I I 
C.Gtntral l nstltut lcns I I 
1,Sdlcoh of Ecl.lc.et lon I I 
2.0tperu.nu of Ji.clllu, I I 

soc le l s,1..-.eu erd I I 
Ku:111\ltles I I 

3.Sdloot , of Socle l \lork I I 
4,0n·tllt · Job Trolnln; I 

I 

I I 
I I 
I I 

II. ME\/ f~$ I I 
A.Jtvhh • Worth Amerlct I I 
1. Tu '"t r Trt lnll'IG Col l~u I I 
2. lnstltutlona of hliher I I 

Jevllh learning I I 
3.TeshlVQt I I 
4,SPKl•I Proo, .... I I 
S.On·tht· Jcb 1r1lnln; I I 

a.Jtllllll 
0

• lerul 
I I 
I I 

1.Unlvtrtltln I I 
2, Tttdier Trolnlne Colleges I I 
3.Yc .. ~h<t I I 
,.spocl1l Proor- I I 
S,On· tll•· Job training I I 

I I 
C.Getler■I lnstltutlcns I I 
1. School , cf Soc l1l Vork I I 
2.SCllooh cf E~tlcn I I 
3.0epertmnU of Ju:Sel,11 I I 

Soehl Scltncu ard I I 
H11:a11 It I 11 I I 

4.Ckl•tllt• Job trtlnlne I I 
I l 
I I 
I I 
I I 
I I 
I I 
I I 
I I 

I I 
I I 

I I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
l I 
I I 
I I 
I I 
I I 
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JERUSALEM, AUGUST 8, 1988 

TO: MORT MANDEL 
ART NAPARSTECK ✓ 
HEN~Y ZUCKER 
GINNY LEVI 

FROM : SEYMOUR FOX 
ANNETTE HOCHSTEIN 

MAY THE MORNING AFTER ALWAYS FEEL SO GREAT! 

BEf'OR E SETTING OUT FOR HOME, WE DID SO ME FOLLOW-UP CAL'LS Wl'IH 
COMMISSIONERS, AS DECIDED BY THE PLAN NIN G GROUP, DE'!AILED 
ACCO UNTS OF SOME CONVERSATIONS ARE ATTACHED, ANNETTE SPOKE WITH 
LA MM, LOOKSTEIN, RITZ, SCHORSCH AND TISH MAN, SEYMOUR SPOKE WITH 
SCHIFF, MELTON, BIELER, LOUP, BATSEil.W AND MEM BERS OF JTS' FACJL'!·Y 
TO WHOM SCHORSCH REPORTED, SEY't-':O UR HAS A LRE ADY BRIEFED SARA :.EE 
AND SPOKEN TO GOTTSHALK , 

'!HF f'OLLOW!NG POINTS OF CONSF::NSUS EMERGED fROM THOSE 
CONVERSATIONS: 

1. SUP ERLATIVE P'.R1\!SE FOR THE MEETING ITSEL~· WITH UNDISGUISED AWE 
A'l' MORT'S HAVING SUCCEEDED TO CO NVENE SUCH A HIGH-POWERED 
GATHERil\iG. COMPLIMENTARY REF'ERENCES WERE MADE TO THE DETAIL~!) 
PREPARATIONS, INTERVIEWS AND SUMMARY DOCUM?NT, 

2. TEE FIRST MEETING DID ITS JOB. THE NEXT MEETING SHOULD 
MORE NARROWLY ON A FEW TOPICS - AN!J BE MORE DOWN 
PERSONNEL - THE TEACHERS - EMERGES STRONGLY AS THS 
TOPIC, THOUGH THE ADVICE F ROM COMM!SSIONEF<S, IS TO OFFER 
ALTERNATIVE TOPICS AS CHOICES. 

F OCUS 
'TO EA R':::. 
L~ ADIKG 
A FEt<: 

3.USEPUL ADVICE WAS OFFERED ON HOW TO PF.OCEED TO MORE SPECIFIC 
WORI\ W!'l.'HOUT OFFENDING THE COMMISSIONERS' DESIRE TO BE INVOLV ED. 

rr,, 'I'IJO COlJVDR9h'HOH! W!: Htiu1J AKI:; r(t;!Jt<J::~E:NTATIVE OF OTHE~ 
COMMISSIONERS' VIEWS TOO, I'I- WOU LD SEEM THAT WE ARE ENCOiJ~AGE.., 
TO MOVE AHEJi.D IN THE DIRECTIONS DISCtiSSED DUR!NG OUR PLANNING 
MEETINGS. 

VER Y BEST REGARDS; 

1 
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THE COMMISSION ON JEWlSH E.D U CATION EDUCATION IN NORTH A MERICA 

FOLLOWIN G- UP ON THE FIRST MEETIN G: 

Pl-30 NE CALLS WITH CO MMISSIONE RS. 

l.COM MIS$'IONER; ISM AR SCHORSCH 

2.PEO N ER: A NNETTE HOCHSTEIN 

3,D ATE: A tJ GUST 3, 1988 

4.SPHUT: VERY I NVOLVED AND CO MPLIM EN 'l' AR Y, NO TRAC E OF THE 
ORIGINAL SKEPTICISM . IMY FEELING: HE WANTS THIS TO 
SUCCEED. 

5.THE CALL: 

HOW WE SHOULD PROCEED : 

"ON DECEMBER 13 YOU MAY ~ANT TO NARROW THE FOCUS IN THE FOLLO;..J: NG 
WAY : 

YOU MIGHT COME BACK TO THE GROUP - FOLLOWING A NALYSIB OF T ?. :: 
I NTERVIEWS PLUS THE COK~·ENT OF T HE MEETING, (SE EN TOG:'.:TnE:< AS 
AN ONGOING CONVERSATION WITH COMMISSION ERS) - SAYING YO U 
DECIDED TO ZERO IN ON SA 'i FOUR TOPICS, 

THEN YOO MUST DO A COGENT PRESENTAT:ON OF THE RA'l ! O~ALE F C':t 
THESE TOPICS A ND OFFER TEAT FOR D!SCUSS:ON . 

YOU SHOULD ALSO OFFER so ME STRATEGIES 11.S l'O HO W TO hDOR::ss 
THESE TOPICS. PERliAFS YOU COULD SEGIN TO LINK TE:'. ~~ TO 
EXISTING INSTITUTIONS AND PROGRAMS." 

ABO UT THE PROCESS: RABBI SCHORSCH REFERRED TO "THE BRILLIANT : DE;; 
TO INTERVIEW THE COM MISSIO NERS" . 

HE SUGGESTED GETTING THE COM MISSIONERS HE ARE PRO FESS:0NALS 
(ELKIN, ETC ... ) TO MEET wrra THE STAFF, 

HE URGES US TO BE ASSERr;:T/ E, BECA USE, SOM E OF 'l'HE COMtHSS:CN ERS 
WILL HAVE LITTLE PATIENCE FC-R CO NTINUED THEOR ETICAL DISCUSSZO~. 

HE REITERATED THE POINTS HE EX PRESSED AT THE 'MEETIN G: 
A.ST.Z..Y A WAY FR OM THE COLLEGE CA MPUS 
B.NEED QUALITY CURRICULUM P REP AR ED FOR HIGH-SCHOOLS 
C. MUS'I' DEAL WlTH HIGH- SCHOC,L AGE THOUGH NONE OF T HE EXISTI~~ 
FR AM EW OR KS A DDR ESSES THIS EFFECTIVELY , DAY-SCHOOL IS NO':' THE 
ANSWER. 

2 
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NOTE: AT A MEETit-.G YESTERDAY DAVID FINN REPORTED HAVING HA D LUNCH 
WITH SCHORSCH. SCHORSCH R Ef-OR'l'EDLY WAS VERY PLEASED A ND !M PRESSED 
WITH THE COt-'iMISSION MEETIN G. WHAT A FAR CRY f ' ROM THE EMPHA'I'lC 
OPENING SA LVO OF MY ! N TER VIEW W1TH HIM ONLY T EN DAYS AGO I t\ 
JER USALE M : 11! AM SKEP'l'ICAL!". 

SEV ERAL JTS FACULTY M EM BERS REPOR'rED TO SEYMO U R THAT SCHO RSCH 
REPORTED VERY FAVOURABLY ON THE CO MMISSIO N. 

3 
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TH E COMMISSION ON JEWISH EDUCATION EDUCA'IION IN NOR'IH A MERICA 

FOLLOWING- UP ON THE FIRST MEETING : 

PHO NE CALL$ wrr-H COMMISSIONE:RS. 

- • CO M M ISS!O N ER: N OR M A N LA M M 

2.PHO~ER: A NN ETTE HOCHSTEIN 

3,DATB: AUGUST 3, 1988 

4,SPIR:T: INVOLVED , FACTU AL, PLEASED. 7..ITTLE TRACE O F 'l'HE 
ORIGINAL SKEPTICISM. MY FEELING : HE WANTS THIS TO 
SUC CEED . 

5.TH E CA LL: 

RABSI LA MM THINKS THE MEEl'ING WA& HANDLED VERY WELL, 'r:iOUGH E'.:: 
BELIEVES DAY-LONG MEETINGS ARE NO GOOJ, TF.EY RE?RESENT A GE NUIN E 
SACRIFICE rOR HIM. 

5E SUGGESTS T H AT WE. SHOULD NOW NARROW '!'HE FOC.:U S TO 5 TOPICS, 
CONCENTRATING ON THE THE TEACHERS, TliIS IS THE REAL MA!K 
P RIOR!i'Y, NO MATTER HOW IMPORl'ANT OTHER TOPICS ARE, NOK E !S AS 
I~PORTANT AS ':'HIS: UPGRADING TEACHING; TEACHER SAL ARIES; TRAIN:NG 
! NSTI1'UTIONS. 

TEE PROCESS TO DECEMBER: WE SHOtJLO DO THE WORK, 
COM!•1!SSIO N ERS SHOULD BE CONSULTED FOR :OEAS, THEN WHEN WE :iAV::: 
SU FFICIE NT DATA FO'k SE:.ECT:tJG TO?!CS >. LETTER SHOULD BE SE'': TO 
ALL TELLIN G THEM: WE SEr:-, TO f':No CONSENSUS ON THE fOLLO W! ~,".: 
":OPICS, THEREFORE WE SUBMIT 'IO THE:R AT'!EN'I'ION TEE FOL:OWL:G 
:.:ST OF P RIO RlT!ES, 

RABB: LAMM COM PLAINE D ABOUT T B E DAY- LO NG MEET!NG, SAYING Il: 
ESSENCE THl\T '!'HEY REPRESENT TO O GENUINE AND BIG A SACRIFICE, F. E 
i.:RG ES US TO MAKE MEE'l'ING S SHORTER . 

• * * * * * • * * 

4 
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TH E CO MM ISSION 0N JEWISH EDUCATION EJI.> UC.~TION IN NORTH AMERICA 

FOLLOWING- UP ON THE FIRST MEETING : 

PHONE CALLS WlTH COM MISSIONERS. 

1.COMMISSIONER: HASKEL LC OKSTEIN 

2.PH ON ~R: A NNETTE nOCHSTEIN 

3.DATE: AUGUST 3, 1988 

4,SPIRIT: VERY INVOLVE'.D AND THRILLED BY THE MEETING, 

5.THE CALL: 

HOW TO PRO CEED: THOUGH MANY TOPICS ARE IMPORTANT, IF WE DO NOT 
I MP AC T THE QUALITY OF PERSONN EL NOTHING WILL MAK E ANY D!FF·ERclNCE. 
THE PROBLE M rs NOT THE PRINCIPALS. 'l'HE PRO BL E l"i IS THE TEACHERS 
WHO MAKE r.' HE SCHOOL " EVERY TIME WE LOOSE A TEACHER I SH UDDE~, 
BECA USE IT IS IMPOSSIBLE TO FIND A GOOD REPLACEMENT". I DON .T 
KNOW HOW TO DO rr. SA LARIES DO M A KE A DIFFERENCE, BUT I DON'T 
KNOW HOW TO HANDLE T HE PRO BL EM OF QUALITY, ! WOULD BE READY ':0 
S!T A ND HELP tt·HIN K ABOtJ 'l' TT", 

[RP..BBI LO OKSTEIN BROUGHT UP THE PREDICAMENT OF THE CENTRIST 
ORTHODOX IN AN IN CRE ASI.1 GLY F UN DA MENTALIST A ND RIGHT-WING 
UNIVERSE. EE SPOKE OF SPECIFIC INS'I!TUTIONS TH AT HAVE CLOSED 
SUCH AS THE HEBREW SPEAKING CAMP MASSAD. - HE WILL PUT THIS 
DO WN ON !JAPER AND SEND I T TO ART. I POINTED OOT THAT IT Wf.lS 
Pt<OBA BLY PR EM ATU RE T O ~XPECT SPECIFIC INTERVE NTIONS AT TH1S 
TI ME, ] 

ABO UT THE MEETING: 
"I WAS EXHILA RATED BY THE MEE'.l'ING . I HAVE N EVER ATTENDED ANYT6ING 
OF THE KIND. THE DO CUMENTS WERE MAR VELLOUS" ETC .. . 

* * * * • • * * * • 

5 
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THE COM MISSIO N ON J EWISH EDUC ATION ED UCATION IN NORT H A 1": ERICA 

FOLLOWING-UP ON THE FIRST MEETING: 

Pc ONE CAL LS WITH CO M M ISSIO NE RS. 

1.COM MISSIONER: PEGGY TISH MAN 

2.PBONER: A NNETTE HOCHSTEIN 

3,DATE; A UGUST 3, 1988 

4.SPIRIT: VERY INVOLVED J..ND nsnMAN- WlSE TO !HE POI NT. 

5,TH E CALL: 

T HE SUPPLEME N!'A~Y SC EOOL IS WHERE THE Cii!LDREN ARE AND ':'HAT'S 
WHERE THEY ~~U ST BE E DUCAT~D. THE SUPPLEMENTARY SCHOOL M "ST BE 
BRO UGHT ON PAR Wl1'H '!HE EXCE'LLE~T ELE t-', ENTARY A N D f. !GH-SCHOOLS 
WHERE T HE KIDS GO FOR GENERAL EDUCATION, 

WE MUST DEA:. WITH THE QiJALITY Ot' TEACHERS A NO WITH THE QOAL::'Y Of 
M ATER!At.S. 

THE WAY TO F!ND OUT WHAT'S N EEDED rs NOT BY T ALKING TO X sc; ,: 
TA LKING T O THE PA RE NTS OF T e E KIDS WHO OROF OOT, FIND 001:' 

T H E x' W A ~ T, W H Y TH E Y D ROPP ED O UT, W 8 A 'I' TH E Y NE ~::O. 

[ CONVERSATION TRUNCATED Wrl EN P.T. ANNO UNCED "OK. I MUS'I· GET 
l'HE PHO NE NOW" . I WAS OFF THE NEX T SECOND, AND THINK SHE 
HAVE WANTED TO SAY A LITTLE MORE. riEi\ GE!.'-:ERAL TONE WAS 
POSI'EVE. J 

9 • se: 5 :~1 

• • • • • • • • • • 
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THE COM MISSION ON JEWISH ED UCA'I'ION EDUCATION IN NORTH AM ERIC A 

FOLLOWING-UP ON THE FIRST MEETING: 

PHONE CALLS wrrH COMMISSIONERS. 

LCOM MISSIONER: ESTHER LEAH RITZ 

2.PHONER: A NNETTE HOCHSTEIN 

3.DATE: A UGUST 3, 1988 

4.SPIRIT: VERY INVOLVED. VERY COMPLIMENTARY. 

5,TH·E CALL: 

THE MEETING: "THIS IS VERY EXCITING TO ME. THE CALIBER OF 'I'HE 
PEOPLE WHO CAME. THE FACT THAT THE PRINCIPALS THEMSELVES CAME WAS 
VERY IMPORTANT. FASCINATING. THE PLANNING WAS EXTRAORDINARY. 
THE FIRS'!' MEETING HAS TO BE VERY WELL DONE AND TH!$ ONE WAS. 
MORT APPEARE D AS A ROLE MODEL FOR THE ATTENDANTS BY INVESTING 
HIMSELF. ! THOU'GHT IT WAS A GREA7.' MEETING. 

WE NEED NOW: 
LA CAREFUL SUMMARY OF THE FIRS'r MEETING 
2.CO NCRETE ALTERNATIVES SHOULD BE OFFERED FOR BOTH CONTENT AND 
PROCESS. THE INDMDUAL INTERVIEWS SHOULD PRO BABLY NOT BE THE 
CONTINUOUS MEANS FOR INTERACTION WITH THE COMMISSIONERS, THOOGH 
THEY MA'i STILL BE USED TOWARDS THE SECOND MEETING. THE REASON 
NOT TO CONTINOE IS THAT THE COMMISSION MUST LEARN TO MAK E 
DECISIONS 1\S A GROUP. 

* * * * * * * * * * * 
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To: File 

From: Arthur Rotman 

Re Comm1ss1on on Jew1sh Educatton. 

Comments 1n a call with Harrtet Rosenthal: 

August 1 o, 1988 

Found the meet1ngs very interesting and excit1ng. Thought 
that comment of Esther Leah R1tz that the success of the 
Commission will be determined by the change on a local level, 
was very perttnent. 

Also liked Lester Pollacl<·s comment that "we don·t have to 
invent the wheel" all over aga1n. There are lots of good 
programs and activities and tt's not really necessary to 
search for new Ideas. It's more a Question of getting some 
of the existing good Ideas properly supported. 

The concern about personnel seems to be universal. 
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Jll' IB 15 EAST 26th STREET • NEW YORK . N.V. 10010 

To: File 

From: Arthur Rotman 

Comments re August 1 meeting. 

Dave Dubin: 

August 10, 1988 

On the whole he found the meeting to be "very exciting• and his 
assessment is very positive. 

He thought that "a hell of a group" had been assembled, that it was 
representative in the sense that there were lay people there as well 
as pros and were representations of foundations, as well as the 
communal agencies. He was particularly impressed with the fact that 
there were "good thinkers" in the group. Was particularly impressed by 
Norman Lamm's comments in which he thought that something good 
would come of the fact that lay leadership would be "driven" about 
Jewish education and Dubin was also impressed with Lamm saying 
that we should pick a portion of what needs to be done, rather than to 
cover the waterfront. 
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TO: File 

... .. .. ..... .. 
JUJB 

AUG 2 5 1988 

15 EAST 26th STREET • NEW YORK, NY 10010 

DATE: August 15, 1988 
FROM: ARll-lUR ROTMAN 

Lester Pollack's reactions -to August 1st meeting : 

He was very impressed with the diversity of the group. 
He noted a number of n ew face:s - prominent people who 
normally would not be associaed with t he topic. The 
meeting was extremely well handled by the chairman . It 
is too early to define the end product but certainly 
the first meeting succeeded in providing the outline of 
a direction . 

Lester hopes that the group will break down into task 
forces as the present size of the group is too unwieldy 
for effective interchange . 

One of the participants at the meeting spoke several 
times and was repetitive, which was unfortunate. 
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Au~ust 28. 1988 
Di=&r Ar't, 

'the 
was 

rntnu-ees themselves we made corrections where we f"el'C 
an inaccuracy as compared to the tapes. o~ tha~ the 

cou1a be eherpenea. 

Some ~eneral points riret: 

1 . In our woPK with the 3ew1sh Educetion Comttli~tee we were 
accustomed to 11st the commissioners "that coul~ not attend. we 
called the cete~ory "aPolo~ies» . It would 1nc1ude people such ~e 
Got: -csctielk, Se.rah Lee, etc. 

2. We did not check the exact name of JESNA. I believe it is 
Jewish Eaucetional eervices o~ North Am~~1ca. JWB we believe 
does not like to De Pefe~rea to as tne 3ew1en Welrere Soard. 

3. The:t'e are e. se!'ies o~ commen-ce t,y comm1ss1onere 'Chet 
appear in ~he minutes and vou may choose op no~ to 118't e,; 
the topics. 

do no-c 
leas't 

* Manv Co.®niseionere (Bron~m&n. Ritz. Looks'tein. Scfii~f. La1ner. 
Twe:r-aky, Berman, M.tn:ez etc .. ) con~ratuls'te<l Mort: ~or conven1n~ 
tt1e commieeion. 

I 

I * The centrB11 'tY of 1~.r>aeJ. for out> onc:2';u;..vour rt1a~ 
Brontman, T1shmsn, Lookste1n, Melton, Loup. 

--v 
-✓-

.=-~ 

~ The ~mm1eeion \ Of ~be considera'tion ot 'the ~oals of Jewish 
E<lu-cet1ori {Eether-Leah Ritz) 

* Tt1e importance of communica'tions, public relations 
merxe~in~ with val:'1oue publics. {Josh Elkin ano Loup). b 

ana 

* The impor"tance of t•ecos:nizin" "tha't a Q:rea't deal ot work 
be1n~ done b~ others 1n ~he field (Fisher, Berman) 

is 

* The importance 
{ Lipaet). 

of Jewish Colle~e facultY as role models. 

• Lamm empnae1 zed tne-c 1:ne com.m1esion st\ou1<1 ~u.1de 'the pr1-or-1 't1es 
and ~und~n~ policy oe MAF. The ~act th&~ Mor~ convened this 
Commission to ~uide hie o~n .Foundation's s;,011c::,, aoee no1: ccme 
acr-oss. 

* impor~ance of ~eacne~s 0£ ~eners.J. subjects in Jewien schoois. 
{ Twere.1<~). 

1 
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• Senior Pereo~nel (Lamm). 

!r you have aifficu1~~ deciphe~in~ the correc~ione on the text. 
please have eomeone call us st Annet~e•s o~~ice until 10:30 a.m . 
~our time ~oda~ {Mondav ) . 

Bes't .Re~aras. 

sey1nou>:- ~--
Anne~--f:lcrE!_ 

P.S. The cove~ let~er neeas to oesi wit~ several complex 1ssuee, 
We eu~~es~ Mort and Hank aleo iook at it, 

ALG 29 ' 88 6:45 8 '372 " 699':lS l PAGE.03 
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Attendance 

Commissioners: 

Policy t\dvisou 
11nd Scaff: 

Guest: 

1 IATIV Cl'.:•NS!Jl T!=:NTS 972 2 099951 

MINUTES 
NORTH AMERICAN COMMISSION ON JEWISH EDUCATION 

AUGUST 1, 1988 
AT WA/FEDERATION OF JEWISH fHILANTH.ROP!ES 

NEW YORK CITY 
10:30 a.m. • 4:00 p.m. 

P. ~120 

Horton L. Mandel, Chairman, Mona Ackerman, Mandell Berman, 
Jack Bieler, Charle• Brontman, John Colman, Mau~ice Cor•on , 
Lescer Crown, David Dubin, Joshua Elkin, Eli !vaus, Max 
Fisher, Robert Hill•r, David Hirschhorn, Ludwig Jesselson, 
Henry Koechiczky, Mark Lainer, NormAn La.mm, Seymour Marcin 
Lipse~, Haskel Lookstein1 Robert Loup, Florence Melton, 
Donald H.intz , Luter Pollack, Charles Ratner , B~ther Leah 
Ritz, Harriet Rosenthal, Alvin Schiff, Ismar Schorsch, Daniel 
Shapiro, Peggy Tishm.an, Isadore Twersky, Bennett Yanowitz 

David Ariel, Perry Davi•, S•)'lllour Fox, Annette Hochstein, 
St;~phen Hoffman, Virginia Levi, Arthur Naparscek, Joseph 
R~er, Arthur Rotman, Cami Schwartz, Henry Zucker 

Steph•n Solender 

-- ----- -----------··· · --- -·--·····---·····················--··-···---·----·----
1. Introductoty Rernarks 

'~ ft-_ Hr. Ma~del cal~id tn• meeting co order at l0:30. H• thanked 
u. ~ p) fq_ ~ (Q Jew \ s \.-. r 1,v.1;~ f e~ ..J 
- I gJ,A{Fndorer'f'il°for itsoepitality and introduced the organization' s 

President and Commission member Peggy 11thiaan. Mrs . Tishman welcomed the 

commissioners and indicated h•r pride at havin, the UJA/Federacion host 

~his opening meeting, She indicated that the 130 agencies encompassed by 

UJA/Federat!on included many who•e ~rinoi~le-goal is Jewish id~ncity ;~d 
- -- -

education . Lik•wis• the thouaanda of volunteer& in the UJA/Federation /" 
j~s-ti t ~ 

network ofttin devote many of their working hours to the cause. of Jerhk, 
~ o J-ve ~ 
eon&imdty, be it via educational or aocial service projects. Mrs. 

Tishman offered her best wiahes for a productive meecing and expressed 

her hope that all were embarking on a most worthwhile initiative. 

~UG 29 ' 88 6:~6 a C372 2 SS9-?5l 



Al II'~ ?9 'Ai~ 1;:i: 49 NA TT V C(')f'f.il 11 TANTfi '=17?? fi999:"i1 P. 111,; 

Page 2: 

Mr. Mandel explained that th• Coaiaaion 11 GQmpo••~ Qf 44 member• whq •re 
s~o~ 

drawn from the highest rank, of lA~(ind pro enional leade~ahip in North 
\..Ac.l..~ 

America, It includes t•ad•r• of orgAnizationa a~d toundaticn~ucatora , 

rabbi5 and heads ot in.titution& o! higher learning. It!• genuine1y 

pluraliatlc in it1 composition and repre1ent1 a varitty of ou~looks 1n th• 

Jewlah community today . It repra1ent1 the opp9!tunity to jo~n to 
(. ~ o.A/1.A f\(~ ~ ~ [j' CIJV\~ ~ "-- W\UVV,L,r\. 

Jewiah continu 

Th, forution ot the Conuniaaion ~•pr•••~e• a p1rtnar1h!p betw4•n th, 

Mandel Associated Foundation■, th• Jewish Education S•rv1ce of North 

AmerioA (JESNA) and the Jewi•h W•lf•r• !oard (JW!) irt cooperation #1th th9 

Council of Jewish Federattona (CJf). Now that it h11 bean convened, the 

Commiasion truly belong■ to 1t1 m•~bera who will direct and guide 1e. 

1ignificant ehange in how the Jew11h aomunal enterpri1e oonduc~s itsal! 
wi l\ 

in th• field of Jewiah 1duo&t!on and, oon1•qUlfl~cly ti, help reverie the 
~"-~ve~ _ c. 0 ""'-M-~~ ~~ . J 

negative trend of diminiahing Jewbh eo•ttlHI\ Mt l~1~'l-:,~ chat th1 
C Clt.t.\ r.1 ~ ,, " . 

•Mpeatad outcome of the Commission ~b• 1peciftc po1icy guide1in$1 
w,H 

which oatt be of help to varioua f~ndlng ao~rc11 inoluding federation. and 

foundation, in ~llooae1n& re1o~ret$ to J1wi1h education. the,e 

recorn.mtnoatione ~re inttnded to be practical, rapl1~able and with a grest 

Ulcelihood of aucoau and iClpact t.hrou.ghout the field, He 1treued thae 

tbe ptiot'i.tiu would. be doter1dned by the com.mf.uionera and expoued 

AUG 29 '8-3 5:5~ B 972 2 69'3951 PAGF.~1 



NATT\/ iOi lSI II TANT<; F ?r1'7 

Page l 

hop• that diff•~•nt f\l?1dirtg eouroe• wQu1d •gree to Dupporc various 

the duration of the Comrnt•sion would ba 18•24 month• and would involve 4-5 

IDHti.ng• of the nu.i coi=tuion. 

Wt,cki.1,g ~:eoup,e t!a faeUhato tho 1rru1to11t pouibl■ ittterlC't'1on 11mnng 

Commissioners . 

Mr. Man4e1 deacribed th• preparation for thi• meeting which included a set 

of interview, conducted individually with alm01t ev,ry eommi•sioner , the 

Commi11ion ~hu• bagina ~1th a ,ens, of "wh&t ' t on peopl••' m1nda, " While 
o.bsol~t~ 

there wa1 no)fonnnau, on any one ~y tltll\tnt •• the tt••te ot tlie qan~ 

f.a5 g:rrntu---hwbh tdtiiC:Utcacton in Hos::eh kurica, ,11e. oent:ral topic• did 

emerge: 

le 
A. e : There tea clear naed for ~•ny more wall•trained and ,. ,1; . _J 

Offtop-u.'cth SQ.1~ 1 ~r~ ~ eu..fo~·- ~ 
motivated ~f~~;sact ~l.-J)hA~ and a 

clear advano•~•nt path. Thtre wart div•3•nt vi1w1 , however , on eha 
~'°~ te> ~ tvr~ eJ.;;...c~. 

proper ning m1chtn!fil-r .J 

1,i_ wUtn; ' Wh9 H'8 they? What do the7 want and nHd? The interviews 
CPV\~ 

broug.ht to the fore aA:.J::uhnu £■el tng. 4bout our lack t,f data in thll 

are•. A s1gn1ticanc num~•r ot comra111ion1r1 1tr••••d the naede an6 

opportunitiaa of eatl7•oblldhood, •••olld&ry ochool, ooll•g•, 1insl••✓ f~ 
and adule education, 

AUG ~9 '88 6:SJ 8 972 2 599951 



Com:mtastoners noted the importance of infot~al 

were diffe~ing viewa abo~t the rola ot ehe 

supplementary 1ohoo1 and th, cent:ality of the day sc:hgol, ~ 

....tea eensaa111s Qft-lha t'\Hd for 1110:. ruources put bar and bat 

mitzvah• -as enrollments f•ll ott sharply,. wa...s r~-

~) 
~ADR11i~i,1lonor1 apoko ot th• hish e••• 

r1tcrm and the~ between wition fee r•~•nue and 

div•rgenct on wheeher exi1tinJ in1titvtion1 or ntw meohani1m1 ~erit 
s c.l.,(Jf)"'Vt;-

1 nc~e& std l•v•l• ot i■ eel it. 

It. Opon Coma,i11ion Di1£Mdlipg: Jtttin1 rorth th• X••µ•• 

The followin& it a diati11ation and ,ummary by topic ar•• of the open 

Commia1ton di1cus1ion: 

A. ie,wnnel Gil th• pro{IIJion P( Jewi■h tdugatign; J'h•..JIA\lH ~ 

I,!gutcment. txainin1, ;eteot1gn. advapot!Ul\t, prof9 $1ionaliEaeipn. 
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1•l1rt1, and b101fit&, ac4cus pf 1dwo1w1 M4 tbt edu;1tq~-tra1ntng 

1nat1tytioM are widely r11ard1d 1• tho pri;axx concerns. 
c:1A,V) 9'\'_,b;v-, 

It: wu nottd thaj: sala~ bsut1 •re a high• prioi:ity# ctwr ttai:Rt'1i,. 
(S<ft'V'.t. ~· ~\-~ ~ 

f';-,~~---=-~mprov!ng the 1.1.iry and 1tatu1 of Jew1th edu~Atore 1hould 

P . .:!1'16 

b• done prior to improvina ehe training and training in1t1tue1onJ for 
Scd a.-.J. ~ L-ci.h.u, r'? ~ f ~ ) . 

educatcn. lf fflH~:a&.....-Jllllprove , lfialning liichud~ would k €_Q/)U.A • 
~ 

i,ap.ov• lil'ft" Aasce man rt:td1nt~, However, m.~ 1u11etted chat ~ 
~ E:~ p.e.,rto ~ ""~ 

ptofeu:l.onaliiation b not MOtuarUy th• ~ ,olution ~ ~ S · · 
~ . . 

r•cruS.ting •dult l•atners a, tu.chera 1n th•,. •~P,Plttn•ntary achool)_· '- . ---
-r~~-~ ~~ ~~ ~ "'~ ~ ~~~rr 
~ra1!!11dealilm ••Y ~• & -ore 1mpenanc !:nd\iQe_.;pt,I! t.t•.L' ~ 

-~ ~ WIJ.P~I~ ~ W VJ 
eh1n Ztiil). l~ wa1 •be •w91ut11::uA ucr acaLs:1ue, o ,Ill'& wn tf}.~ 

ft!Oded 1,,n t61R ft•W iuailr iU••ittiY• ,, .... It Wa9 ampha1i116 ~ 

~ 
that exeellenc• ,.nd UUf:IIMiilt *• Jt'll1th edueatiori b the re1u.lt of 

the quality of th• p,r10Mel involved, 

Others noted that th, di1eu11!on &bo~t peraonnel 1hould include 

consideration of cla&aroo~ and beyond-th1•claearoom 1peoiali1t1 1 that 

high school 1tudt~t• 1hould be traok•d and lat•r recruited tnto th1 

field , that the complex w~~king oondieiona 0£ t1aoher1 mu1t be 

con11dered, that e4utator1 naed to be trained to ~ork with lAy 

boarl!t , anc:l that cotlll'ltUt'l&l hiring 1hould b• explored, 
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~, l)tuoen;s and su,bu va+ 1,1y4.,, • .-.t;a1dten-■ 10 J 0~118b •due, tf on 

pro1ram1i Thsre 1s 4 o1•tt sense 2C impor;ant mqk•t .~ CLNJ 
inslw:1101 •1rly sb1•4bao4 bi&h sshppl, 0011e1a•1&• ,~) 

pgpµlaetone. w,itb rolatinl~ littl• data ~uita.ble about tbem PD 

wbtch to basa aeund analvsia tn4 1udwenc. 

ColllllU.asion.1r1 recommended increased atteation to pre•sehool, 

adole1cent and high 1chool pros~wb period tn which JCVF'i:li 

id•nt1ty1s!;f;,;;;z;,~. ■eat uueCt<w, a, well aa 1d\llt edueation. 

CommissioMr• noted that appropriate f®din1 and bett•~ reaearch m\ltt 

be devoeod to learning more about the •ttt't\\d•• of North American 

Je~ry to Jewish education, th•t 1xuiplt1 of 1uoo,~ses and failures in f 
~ ~ ~ /~-...v.J 

Jewish education ahould. ~e~e~,.need, and th•t 1""9b n♦mple! 1ho1;;1Jd, 
b ~~ "--~ ~~ . -1-a b"i d ~ ?be ""flflf:laacii uf mtf• •9 i!rf«b::!:1 ~ury . such 

e2tamplu 1ho1.tld all~nalyz•• 7' *"'~-• or hU\lt:es. 
/~\ 'Q /-o ~-l-4 ~~ ffe_ tk_ 

c. Tht settinee tn Hbich th• 1oterpris1 of Jewi•h •ducation tako• 

plac!'; Jb••• ubllo1• in,;luaa tbo AYiR1•mantu1 •oboal, tho da.Y 

taboo}, 02JNJl4nity centexa, wuch mox•mrnts. 1um,ur sw,, ·,nd x,,ael 
PJJ91£MJI, 1Mb pooa uniq,a Ablll1nn1 and ogportµui;t,a wblGb 
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Regardin& day 1ohool1, one 00111111i•1i0t'l•r eKpressed concern abo~t the 

civL~ •nd aocietal 1mpl1cation~ ~f onGouraging ~nivere,t enro11M•nt 
uv1<.. V'li2i<-t~. 

ln day school.a I while another theught th,r• wu no threat to p~U• 

In disc~sLng suppleme~tary 10 

condcler-e~ 

•ceoune. 

(J 

1chQol1 ought to 

Ic waa r,oolflited that we o,nnot afford to ov•rlook any 1eeting th~t 

impaeta large n\1fflber1 of Jewish young people, D4y sohoo1A continue 

to grow in numb•r• and euppor~. Tnnd, will lea.d to .t tine iu the 

naar futw:e wh~n olo•• to 20 percent of all Jni•h children in North 

• IW:.Ll ............. ..u.•~ ··-- .. ----J .............. ,-·---·-- . . . ..,. " '. 
SS p&roent parttoipation in 1upplementary •ohool1, ca~eful ac~ention 

nHdl to ho paid to their sp-eeial i,roblem•. The campu, e,cperltnot 1.t 

s- \' '-(...e 1s-j . "'t" c1r "4:. re \J ,, 1 
• ~ . 1 • / 

particularly tig~ificant ks ~a•~; 8Q petoent of our yo g pe~ple ~ 
-whe w1U s;eau \le ~ee-ehd t.; "f CHfll .of lewhh ••1teotf., ea« ~ 

appsn1a. •111 ~• co::; ti!~ 
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~f.~ t 
The h1po1rta.nce of hrs.el U;;;,Lpc,FUlttl aMttNil ,fas Ito; shaping 

\ra.s.i e& 
J•~i•h identity was ~f..ei. I•rael ptovide& opport~n1tt•s for 

form1~tnQflhips batw••ft l§ruli5 and A.t'llerican■ and 

p•i•on-to~poraon cgnta~r~~J1ehoo1 twinning progr&me ~nd 

for bringing young peopl• into the Je•l•h ed~csti~n&l ~Y•t•m. 'l'he 

euocesa of year-lon& atudy &Pro•~ programs in I~rael wa1 noted, Th• 

problem of the quality of educatioMl progrqe offer,~ in Israel was 

ratud. 

Th•r• was axtaneive di•cu11ion ~•Jarding 11tvice• eo oolleg8 yo~th. 

Some commie1ionar1 felt that Hillel wa1 und•r. funded and 3~& uited 0 _ 1½ 
\}.Je s v. o-ul-.1 \A.Q ~ 

greaur ■v.pport. Othen fdt that •• H■-1Rlty nU:u tabtl.;Y 
• .L-~ 

on collegeS.to provide "••cond chanct" J1wish=io~n~ould-

pl~ce greater empha1i1 on r,achiJ'g~, ~ude~t• '!he~..!f! 

11v1nf 1n th1 ,vmm1rtnicy1 Jmec~er s:mmhe:t.oM:i:: potnt;wd out t~ 

U1-l ltl reae-bu a 1m1ll pertieft of ehe cfewbh 1tu¢1nL pe>pu.la,h~. 

n, Ne mu:b2dolo1ies 4 tb• role o,f new teohno1a,111 1nqlyd1,n, yideo IDA 

goomyter~.ia 1ti11 itt tbt •ttlY 1t111 pf deyolopmtnt an4 4pplJ..¢ac1on. 

Th• nod to •1tplore the un of vidto in. Jewish edueation ~a.s raised 

in li&hC of the 1praad of VOR• in iuny Jewi1h homaa and ~he au~o••• 

of recent:: progtcunA indud1t'I~ Civilization and the ·J@wa, -SHOAli, and 

ShAlom Sesanr.a. Qu•1tions •bout th• applicabil1ty aud ef!tctivene•• 
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of thi• medium w1thtn the oluaroo~ w•re ra11ed, This medium ii 

~specially effective among pr1•schooler1 and r•l•tively 

cost~effaot:ive for th• du of th• audienc• tlhieh can be reached. 

E. Ibo ecopom1s1 of Jewish eoucationi Jb•r• ia I n114 for ffgtual 

£inll)cin1 the xafgrm, inJtxi•b edu,4;ipp. 

F. lh• tgyelvemtpt pf eb• cqgppunity in Jurifb adu;at,J,pn; There if 1 

Dt•4 to invply• bilb•lgvel l1141r•hb ip J1r,1b •4ve•tion and to 

seo,1der ~h•tbe; 1x1,e1n, 1tructure1 ,,, 101qu1t1 er n•w 1true;uru 
aro 0115\op, 

It wa, noted that 1tven North Aaeri~an eormrunitie1 hAve already 

e1tabli1hed local oommi1aion1 to explGtl how co promote J1w1,h 

contin~ity through educational change. Jhtw ift•w•t•• tb&t 

6idi-G!i6ne Q171e ....... a I neW illilOil t8 dUdilii thi 6 hii I a&eey t 

I 1, IL 'U, 

Comm111ion&r1 at&t•4 th•t lay ltader1hip d6V6lopra•nt tn Jawith 

education ii a high priority• that n1acion, with other 0rg&nization1 

should be cultivated (e.g. Conference for tht Advanoement of Jewiah 

Sducation [CAJE], Association for Jew11b St~diet IAJS], and th• 

National Fou.naauon tor; J•wl.11 c~leura), • .._, enat noe1on•1 rt.ca on 

lay l••ders involved in Jewiah education i• needed. The Commi••ion 

haa An important role to play in elevating the ■tat~a of the 

AUG 29 '88 7:aa 972 2 5 '3895 ! PAGE.08 
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i,iofeaaion of Jewish eoi=una1 eduaa~Lon. It w .. noted thal. the 

oant•r movement, for •~ample, can play a~ educational aup~ort role 

vi• a vie college scu.denca and young tingles, 

Another c:omm1uionu: po£1\ted out that our conoerna abov.t Jewish 11,1.rvival 

rat•• come at a time o!~r•ced1nt•4 1ucca11 in Jewish 1cholat1hip. 

Theta are today~tica mot• J1wi1h book, and other p~blic&t1ons 

baing i11u,d th.an th•r• were in Europe at th• h•i&ht of the ao~call•d 

"Colden Age of Polbh Jewry." \'et ev1dtntly thouunda ,nd thou,ands 'of 

Jewa art untoYohed by th• drama and id•4• of Judaism. 

The cha!ruum a1ked tha lay leao.r, of CJF, JBSNA and JWB to make COl'IUHnte 

~w~~t1N.~~ 
on ,4.sa;uu of J-iil.sh. ed11catio:a.-m their organi%ation' • perspective : 

,;uG 23 '88 7:01 a 972.:. 639951 FA~E. 0=-
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~r. Mandeii ltrman 

CJF waa happy to •••ise in the early •t•a•• of thi1 Couission and ttanda ready 

to offer added 1upport to make th1• private/couwuM1 partnership aucceed. 

Mr, Jler1114n 111ad• .,peoifie mention of the resourcu of tha -Na!tiottal Jewish Daea 

Bank whtch a11emblea aigntfican~ demogr«phic data conotr~1ng nu.merou.s Jew1ab 

communitia• in North Ametioa, 

Kr . Btrman ..,,, •• ~~.~ •• ill, thl~ ;ho Com,11110O P[P;te<Lqaioklx ¥IL 

&ct1an•0r1eDttd actix4ti•• and that th11 qccur thtQll.&b an Aa111suwnt and.. 

replisat~Q" gf 1pccee1{ul approasb•• in x1r10~1 QAMuoitit&, H• alao ~rged a 

close tie to grass root1 •~ucation•wpart1cularly •• reprasent•~ by OAJE 

(Coalition for the Advancement of J,wish !ducation).vhieh ftA~ QQ•tuled a l••e• 
g-roup ~t edaea:Lon fdi' td ttrsc ooufere.a.H iA Xentl. 

t:tr. oondd, ,Mintz 

The '99aClt1 fer •h• S.mrut..toh' I ■ppa;:01Gh -~U111l4 r»a .JWO' I I.JOllW•.Lu .. i. ..... Lv ....... ,11b~ 
w~ .~~ 61-"\ ~~ 

Jewhh •ducacion in tl11 Jewish corm1.mity centers- ff\a lri'irt of !hat ptbjeee 

w,a~ Ill aesWQption that a v,riety of formal and informal education and other 

activitJ.u cou.1!l pr:oinote Jewish continuity . JtJB di' 11ot l)urau9'-thtl course 
c,{' ~ r {t ~ ~ because~I-Jllla1i11-il:fli:fi:1nl10o1.:a....a;"--...J4~sh-bttt as a vleat e,nrs. ~ 

,icseH•• a further«n~e of Jewish l1fe and oulcure . 

Mr , Mintz expr&11ed hop• that th& Commiation would succeed at it, ~i8sion, The 

vorv ~~ •~•u•h a diverse and plur1l1tt1e group WAI c:;.:~hm. ~; r•a10n enough for 

HLIG 29 '88 7: 0 l 8 372 2 69:3951 PP.•5E. 1 0 
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Hr, Aennott X1n;witz 

Jl!!HA, .,.... .., .. ,,..,.U.,• 0£ J9ti1hb •t111carinn..lM1r■an11 ecrnee the i9HUntJ~, i■ 

proud to bt a co-sponeor of this C01111i•tion. A~ a planning and 1uppo:t group, 

J!SNA was able to help identify au~c,ssful practicaa and join in the 1earch for 

new approachea, Mr, Yanowitz 1upported the opinion that new fl.lnds, greater lay 

leadership intera1t and a broad group of stakeholder• could take recent g&in• 

in th~ area of Jewiah education and bring wide 1upport to the work of the 

Commission, 

III . 
e.t 

gva~view of Data Bela;o4 co Jewiah E4us1t1qn Of(er•4 kY Jc11ph RbolfJ.'. 

~ 

~ 
Dr. Rh.nl•r pte1ented an overview of data related to Jawish education in 

-~ f~~)<!~ 
North Americ1 involving lavel1 and cr1nd1 of em:oll~ent';--finforiiiif 9NPP~tt 

pr.ogtam1, nwnb&rs of per1onnal, tra1ning need■ and ••lary inf;rmat1on. 

lie noted that in aom, k•y areaJi, like adult 1duaation1 one of t:be 111osc . 
atartlin1 facc1 wa1 the very abaance of data, 

,t.( 
D~. RN.~•: indicated t.hae 

che1e ti gurus ""'• 1.11• 1,o•t avail•bl• for llbo U, i, and C•n•t.l• 1tnt\ rli ct not: 

refleot ••~•~•:~~ eomm•11lty ttudiea1 though ouch al:lldlu ...,..._.,_._ 

reviewed an H• indicated that th• large peroentage of 

Jewish youns people not enroll•d in either Jewi,h day 1oh~ol1 or 

supplamtneary 1chools repre1ent1d oen,ua dat& from che 1arly 1980s. 

HIJG 2'3 ' 88 7:C2 E 872 2 ~99951 PCiGE. 11 
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Oommunityvide itu<iies 1how that when atl Jewe wete a1ked it they vere 

. 
ip li£e--the percantage increased to a tange of 60-80 p•rcent. 

C01r.I1:i11ioner1 reque1eed reexamination ot th• enrollment figures 1n 

edu~ator traintng program.a, a bre&Kdow of •upple=entary achcol 

ftnrgl1miTiw ~y houri of 1n1tru0tion offered by the reapeccive school5, 

figurta for adult education tnd data on the scope 4nd prcfil, of lay 

involVtJMn.t, &t.:h1n 11ot:td t:bat: ehn• ,h • alpilta.n; att:;r;:ition secins-

str:deets rnntlei! tu diitsh wducauu tz•hit:a1 pta1, r. 

IV. sur;cb for Uunpe• Qtfeud Jax 1\enn1t;1; 'iat)Qit; 

A preliminary IUlmJ!.afy wa1 offered in th• ••~ly aft•moon by Mr. Yanowit~ 

aa follows; Th• mood of th• group i1 on, of op~imi1m mig•d with 

caution. The issue of J1wi1h eontin~ity ii timely and n••ds 1ignificAnt 

new •~pport--at the aanit ti~• priority •r••• 1ho~ld b• 11lected•· 

reaou~c•• dar• not be diluted in an attempe to do too mQoh •tone~ . 

Per1onnel needs ue at the h••rt of the probl,M, Creative outreach 

pro1r~ are needed to tap new ao\l:r:OH of educator■, Once ncfoit•d· •'the 

enh•ncement of th& profesaion (higher 1alar111 &I well as the empowerment 

of tducatora) will promote retention, On•tht•Job training and ,upport 

1Jl\1Jlt aupplement the work of ••tabli•hed trainin1 inatit1Jte1, 

Profeaaional educators mu1t alto have th• opportuntciee afforded by 

~UG 29 '88 7 : 03 972 2 699951 PAGE. 1 •::, 
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The sentiment of the ,~o~p 11 that profes1ionali1m and training and 

grow~b opportW'\itie1 w,re mo,t laok:.ng in 1uppltiaentary schoola - -the area 

of gr••test aducaciooal contact with young J~w,. 

6-_s. j c::. 

He nottd no oon•&nsu1 in the area of-4Mldtttonld re•earch. Some 

convniuionan conaidered it a vt.tal usk, otbexs aaid we 1ho1.1ld focus on 
~ '-'ow \-o 1.4. ~ ~ · J 

suceeaQtui programtr,Otnet at••• ot concern &nQ opporcun.~y inc~u~eo 

cupus and eingl•• popula;iona. The 1roup felt a clen~ n••d to employ 

reaource1 readily availabl• inaluding efftctive I1rael experienoea and 

media t&chnology, Finally , th$ Heed to id,n~1fy new lay leadet1 wa1 

~mpha1ized ••wall•• th• need for affective eom:aunitywide net~ork1 

(JCC1, srn•coguet, Federation,, BJB1, echool~ 

V.~ctu11°n AP St(4t11itf 

~~~nt 1trateg1•• w•t• 

(A) 01 erenc1a~1on of to 

tho1e 

RUG 29 '88 7:04 
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IS-q_ 

Y. Discussion on ~tr~teg1es 

client group, a specific 

1nst1tution~l metting. Such an ~pprD~ch miQMt advocate d~aling 

with p e rsonnel, early childhood, the ~eda~, th~ nupp l ementary 

school. 

t,, Compr ehensi ve f acus: Othe~ Commis~ione~5 ~uQQented that we 

first develop~ comprehensl ve approach to th~ meJor 1~suaa facinq 

und8rta~ing to beg,n the improvement of Jew\sh Education based on 

dift~rent princ~pl~~-

h&ghschool, Coll~ga students, young adult~, 1amitv.> Anothsr 

tlH\t of 

ee11.,r.:nti cm, 

P.LG 2 9 ' 88 7 : 05 8 :372 2 69:3951 PA GE . l <-1 
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~e~rnent of th& plan. In either case priorities ~ouid h~ve to be 

~oreeci upon so that the workplen would be feasible. 

For both the compreh~n~1ve and tha ~pec~fic ~ppro~ch there were 

i:omm.i Ell>i oner s wt10 ft::j l t.h<:i'I: OLW ~.'for"tcr. shot...11 cl b$gi. 11 llnd possibly 

Other- "felt: 

th~t A roore open, pogsibly revolutionMry approach was called for. 

F:ETURN TO ~T AT BOTTOM f.)F PAGE t~ - ROMAN NUMEF:Al, V.i. 

. . 
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Vl . ~~nizatiqn ot co,..isai@ Page 16 

· Mr · Mandel indicat•d that 1 t wa.s th• Job of the commt.u1on.ra J~~iv'; 

direction to th11 new unc!ertaking. H• anticipated four ·or fivo ffle•cing, 

over the next 18•24 month•. The naxt .Comm1ation mtttinJ would take plate 
["-l'M- lcfJj,Jo '{ 00 

(' IA. 
in Nev Yotk on December 13 1 1981/-"" In advance of th4t meeting and based 

on thi:a diacuuionc of thh Un~ meeting and follow-up del1beratioM, T .h2.f f ~ 
efhOv-\~ 

Commi••ion vot~plan -=1 at .e &flirstn•a would be circul&t•d. : 

Hr. Mandel noted that in addition to the oo=isaion, • 1maller grbup f( -t:-_ ·J 
d~ ~ 0( i:"'-4 (0-c,,,,.1' '"''CJl,,t' $ (ciV\S I~~-

po Hey advilor1 will HU"li•~ the opt1on, tor ftatttre Hthpt"":,:_.::.Slr".t~•~f ... f:-:•::-nd~.:......_:,_:,. 
f-o {-I,'"" s _,t-u> ( €'ii S• J 

consult&nta are available to lend 1upport;:lh,. w1l1 be •~p•rvt,ed by 

}t. Arth1.1r N•pantek, the Commiu!on Dinotor. Howaver, no final -pro e,1 or 
~ IJ"ol ~ 

Collllllission. 

d•ci1iona would be made wichoue eh con1ant of th• 

~ of th• Comiuton might be undH·c,ken 

through 1maller task foro•• or work gxo~p1, Jtecorr.m.endationa on n1xe 

1t,pi would bQ otreulated to commi•1toner1 for comm,nt1. 

. ' 
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88, sa ~:inti 

I was very much encouraged by the first meeting of the North American 

Commission on Jewish Education. When we reviewed the transcript& of the meeting 

we were reminded how stimulating the discussion was. I am sure that the different 

backgrounds of the Conunissioners, the plurali•tic nature of the Commission Which 

we so value, is one explanation for the thought pro~oking deliberation that took 

place on August 1st. 

The discussion was not only stimulating but there was a great deal of 

communication and a serious attempt by all to understand the different points of 

view that were ~pre&sed. When the tape& were reviewed, we discovered that in 

addition to the differences of opinion concerning very basic issues, there is a 

good deal of consensus about what matters the Commission should address. 

I believe that it will be useful for us to consider several options at oux 

next meeting. I have asked Or. Arthur Naparstek, Director of the comission 

together with the senior polioy advisors and con5\lltants to prepare a preliminary 

paper tha.t will present alternative approaches for us to examine btfQ~e we proceed. 

They will want to consult with the members of the Commission so that your ~deas 

and comments can be introduced into the materia.s being prepared for the next 

meeting. 
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TO: ,,.,..,..~_Ar_ th_ u_r_ J_ ._N_ap_a_r _s_t _e_k __ _ 
NAM£ 

FROM: __ H_e_n_ry_ L_ . _z_u_c_ke_r ____ /_ DA TE: __ 8/_l_S_/_8_8 ___ _ 
NAME 

I REPLYING TO 
DEPARTMENT /PLANT LOCATl ON DEPARTMENT ,PLANT LOCAT YOUR MEMO OF: ___ _ 

SUBJECT: 

My assignments £or follow up of the Commission ' s first meeting are John Colman, 
Maurice Corson, Eli Evans, Max Fisher, Bob Hiller, David Hirschhorn, Mark 
Lainer. 

Corson believes that the first meeting of the Commission went very well. He 
thinks we have a complicated mix of people and that the staff will have to work 
very hard to organize the areas for further discussion and for recommendation. 

Corson is particularly interested in the college campus and what can be done 
with college-age youth. This is his priority. He believes he will get very 
little support for this priority in the Commission, because Commission members 
will emphasize support for other areas i.e., their organizational priorities. 

X X X 

Colman believes the first meeting went very well. It served the purpose of 
permitting the variegated group to express itself. While there was some 
rambling over a too-broad landscape, this was a necessary part of a first 
meeting. He believes the next meeting, and succeeding meetings, should be more 
specifically focused on one or a few high priority subjects. Colman believes 
the group is excellent, and he is optimistic about a successful series of 
meetings followed by practical results. 

X X X 

Evans said the meeting was inspirational, "great." The staff job was 
exceptional and members of the Commission got a real education from the 
materials provided. Evans is glad that Lipset and other "independents" are 
members of the group. They add spice to the meeting. He believes they also 
will be insurance against the day school "hardliners" not making too many 
demands on the group . 

Evans wants to be sure that our final report is a quality report which will 
serve the long-range purpose of educating the American Jewish community to the 
needs in the field of Jewish education. One aspect of the report should be key 
studies of successful programs written by a journalist rather than an academic. 

Evans has had five to ten requests for his comments at the meeting. He asked 
whether be should distribute his comments to these persons or whether AJN would 
want to do so. He plans to call AJN next week. 
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Fisher reported to MLM d i r ectly so I did not call him. MLM tells me that 
Fisher said thi s was "the best meeting he ever attended." He is very positive 
about the work of the Commission and is glad to help in any way he can. 

X X X 

Hiller feels very good about the first meeting. He was amazed by the 
attendance. He believes we have a good chance of success if we keep in touch 
wi th members of the Commission and let them help with the agenda and provide 
them with a preview of some of the important agenda items . He emphasizes 
process, process, process. 

X X X 

Hirschhorn has sent a letter to MLM giving his generally positive response to 
the first meeting. In light of the letter, I did not follow up with a personal 
call. 

X X X 

Lainer is being followed up by Seymour Fox. Seymour wants to follow up the 
first meeting only, and will return Lainer to me for future follow up. I 
dropped a note to Wayne Feinstein , t he execut i ve of the Federation in Los 
Angeles to report positively on Lainer's active participation in the first 
Commission meeting. 

X X X 

I am encouraged by the Fox/Hochstein reports and by my own follow up to make 
the following suggestions: 

1 . We should now narrow down the subjects which are to be covered at the 
Dece.mber 13th meeting, and begin to project subjects which should be 
discussed at meetings after December 13. 

2. A memo should be prepared to the commissioners to include the following: 

a. a set of minutes 
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b. a report of follow-up discussions with Commission members, and a 
summary of the consensus, something on the order of the following: 

i. The Commission should zero in on four or five specific topics and 
not try to cover all of the many subjects that are worth 
following up in the field of Jewish education. We want a 
practical result. We should not aspire to cover everything. 

ii. Personnel seems to be the priority. This is the first subject to 
attack and it is the one which needs the most emphasis throughout 
our discussions. 

iii . High school education looms as the major emphasis needing the 
most attention and potentially producing the greatest result. 

iv. There is a split opinion about emphasizing college-age education. 

v. There is a variance of opinion about the emphasis which should be 
placed on day school. Some persons are convinced that day school 
is far and away the most important practical way of raising the 
level of Jewish education. Others believe that settings other 
than day schools will always attract the vast majority of the 
potential student body and, therefore, emphasis should be on how 
to improve formal and informal Jewish education for persons who 
will not go to day schools. 

This memo to members of the Commission probably should say some other things as 
well. It should certainly be phrased in a way to solicit reactions from 
members of the Commission. These reactions then should be considered at the 
October meeting of the planning group which will be developing the agenda for 
the December Commission meeting. 
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Name 

Comnlssion on Jewish Educat ion i n North America 
Foll ow-up to Heet lns of Aug . 11 1988 

.. 

I Assigmient I Post-Coomlssi on Meeting Assignments I Cooments 

-·--·- ·---------- ----------- 1------------ -------------------- -----------·---- · · ------· --------·-·----1·---- ------------------- ---------------------
I. LAY LEADERS 

Ronald Appelby 
Mandel l Berman 
Charl es Bronfman 
Les ter Crown 
Stuart Eizenstat 
Irwin Field 
Max Fisher 
David Hi rschhorn 
Ludwig Jesse lson 
Marie Lainer 
Robert Loup 
Morton L. Mandel 
Matthew Maryles 
Florence Melton 
Donald Mintz 
Les ter Pol lack 
Charles Ratner 
Harriet Rosentha l 
Esther Leah Ritz 
Lionel Schipper 
Dani el Shapiro 
Bennett Yanowitz 
John Colman 
Peggy Ti st,mon 
Henry Koschit zlcy 
Mona Ackerman -Fdn 
David Arnow 
Maur ice Corson · Fdn 
El i Evans - Fdn 
Robert Hiller - Fdn 

1 I 
I AJN .. 
I AJN -
I SF - 1 

I 
I 

SF - 1 
AJ N - 2 
AR - 2* 
HLIM · 
HLZ · f 
AH • 1 
JR/AJN-2 
AH - 2 
AH 
AJ N - 2 
AH - 1 

AR - 1 
AR - 2 
SF - 1 

AR · 2 
AH/AR· 2 
AJN · * 
AJN 2 
AJN - 1 
HLZ · 2 
AH/AJN·1 
JR · 2 
AJN · 1 
JR • 2* 

HL Z · 1 
HLZ · 
HLZ · 

defini tely see by 12/1 
definitely see by 12/1 ; try for MLM meeting et GA 
met 10/6; will see again before 12/1 3 
definitely see before 12/13 
poss ible vis i t before 12/1 
AR should try t o see before 10/20 
HLM will see in Detroit 11/7; t ry for HLM meeting et GA 
HLZ will s ee in NY on 10/19 
AH to try to see 12/9-11 
JR will phone 
will see on 10/19 

definitely see by 12/ 1 
see before 1Z/13 
try for MLM meeting at GA 

l***no plans set at t hi s time 
I meeting scheduled for 10/19 
I AR reported on call · 8/15/88 
I AH to see 10/20 
I definitely see by 12/1 
I poss ible visit before 12/1 
I definitely see by 12/1 
I wi l l see i n ear ly Nov. 
I 
I 
I 

AH will try to see in Dec . i f AJN can't see by then 
call or see by 12/1 
def in itely see by 12/1 

I def initely see by 12/1 
I HLZ wil l see in NY on 10/ 19 
I HLZ wi ll see in NY on 10/19 
I HLZ wi ll see in NY on 10/19 

I 

!NOTE; ALL FOLL0\1-UP CONTACTS SHOULD BE MADE 
!ONLY BY THE PERSON ASSIGNED, 
I 
I 
I 
I AJN to contact AR 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

• = needs spec ial t reotn~nt ; 1 = top pr iori t y; 2 = less critical to see now 

-
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Name 
••• •• ••• • '1-aii.i;;;••••• ••••••-

I I. PRES, HIGHER JE\IISH ED 
Alfred Gottschalk 
Norman Larrrn 
I smar Schorsch 
Arthur Green 

111. SCHOLARS/EDUCATORS (1) 
Seymour Martin Lipset 

IV, JUDAIC SCHOLARS (1) 
Isadore Twersky 

v. JEVISH EDUCATORS (7) 
David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol Inga 11 

VI. RABBIS 
Haskel Lookstein 
Harold Schulweis 
Isaiah Zeldin 

Vil. SR . POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochstein 
Stephen Hoffman 
Arthur Naporstek 

COfflllission on Jewish Education in North America 
Follow-up to Meeting of Aug. 1, 1988 

I Assigrvnent I Post-Conmission Meeting Assigrvnents 
................. ... ..... 

MLM/SF-1 
MLM/AH-1 
MLM/AH-1 
JR - 2* 

SF - 1 

Sf - 1 

AR - 2 
JR - 2 
JR - 2 
SF - 1 
AJN - 1 

JR· 2 
JR - 2 

AJN - 1 

JR 2* 
JR· 2* 

SF will see in Dec. 
AH will talk with him on 10/17 and see in Oec. 
AH will see in Dec. 
definitely see before 12/1 

***no plans set at this time 

will see 10/14 

***no plans set at this time 
will see before 12/1 
will see before 12/1 
will see 10/14 
will see before 12/1 
will see before 12/1 
will see before 12/1 

will see with Schiff by 12/1 
w i I l call 
will call 

•=needs special treatment; 1 = top priority; 2 = less critical to see now 

-
.. 

Corrments 
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Comnission on Jewish Education in North America 
Follow·up to Heati ng of Aug. 1, 1988 

.. 

Name I Assignment I Post·Comnfssion Meeting Assigrvnents I Conrnents I 
···························l· ·· ········ · I············· ········· ······ ································ ····· ··· ········· ···························· I 

Arthur Rotman 
Carmi Schwartz 
Herman Stein 
Jonathan ',/oocher 
Henry Zucker 

VIII. STAFF 
Rachel Gubitz 
Joseph Riemer 
Virginia Levi 

I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 

• 
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Name 

Co,rmlssion on Jewish Education in North America 
Follow·up to Meeting of Avg. 1, 1988 

I Assignnent I Post•C011J11lssion Meeting Asslgrments I Cooments I 
··· ··· ········· ············ I··· ··· ······ ············· ········· ······· ······· ············· ·· ··· ······l··········· ··································I 
I. LAY LEADERS 

Ronald Appleby 
Hendel l Berman 
Charles Bronfman 
lester Crown 
Stuart Efunstet 
Irwin Field 
Hax Fisher 
David Hirschhorn 
Ludwig Jesselson 
Marl:. Leiner 
Robert Loup 
Morton L. Handel 
Matthew Maryl es 
Florence Melton 
Donald Mintt 
Lester Pollack. 
Chari es Ratner 
Harriet Rosenthal 
Esther Leah Rlu 
Lionel Schipper 
Daniel Shapiro 
Bemett Yanowi u 
John Colman 
Peggy Tishman 
Henry (oschi tzl:.y 
Mona Ackerl!liln ·fdn 

-· David Arnow 
Maurice Corson• Fdn 
Eli Evans • Fdn 
Robert Hiller · Fdn 

I I I 
I AJN • saw In Toronto· 11/15 !NOTE; ALL FOLLO\J·UP CONTACTS SHOOLD BE MADE I 
I AJN saw In Detroit · 11/1 !ONLY BY THE PERSON ASSIGNED. I 
I SF met 10/6; wi 11 see again before 12/13 I I 
I SF definitely see before 12/13 I I 
I AJN · 2 hopes to see In O.C. 11/28 I I 
I AR · 2* AR should try to see before 10/20 I AJN to contact AR I 
I MLM MUI will see In Fl I 

HLZ HLZ wi ll see in NY on 10/19 I 
AH 
JR/AJN·2 
AH· 2 
AH 
AJN · 2 
AH 
AR 1 

AR 2 
SF 1 
AR 2 
AH/AR·2 
AJN • 
AJN 2 
AJN 
HLZ 2 
AH/AJN·1 
JR · 2 
AJN · 1 
JR· 2• 
HLZ 1 
HLZ 
HLZ 

AH to try to see 12/9·11 
SF saw in Jerusalem· 11/1 
saw in Jerusalem· 10/19 

saw in NY• 11/2 
SF spoke on phone · 10/19; AH will see before 12/13 
attended meeting at GA 

•••no plans set at this time 
saw in Jerusalem· 10/19 
AR report ed on call • 8/15/88 
AH saw in Jerusaleffl • 10/20; AR spoke on phone • 11/10 
saw in Toronto· 11/15 
possible visit before 12/1 
saw in Clevel and· 11/10; attended meeting at GA 
met in Cleveland • 11/9 
saw in NY · 11/2 
call or see by 12/1 
will see in NY • 11/28 
definitely see by 12/1 
HLZ will see in NY on 10/19 
HLZ wi l l see in NY on 10/19 
AJN saw in New Orleans · 11/17 

I 
I 
I 

• "needs spec:ial treatment; 1 : top priority;· 2 • less critical to see now 



11/22/88 

Cocrrnlssion on Jewish Education in North America 
Follow·up to Meeting of Avg, 1, 1988 

Mame I Assigrment I Post·Ccmn,ission Httting Assigrments I Conments I 
···························I············ ························· ····································l·············································I 
II. PRES, NIGHER JE~ISH ED I 

Al fre<J Gottschalk I HLH/SF·1 
Norman Lanm I MLH/ AH· 1 
ls1114r Schorsch I HLM/AH·1 

- Arthur Green I JR • 2• 

I 
Ill, SCHOLARS/EDUCATORS (1)1 

Se)'m()Or Martin Lipset I SF • 1 

IV. JUOAIC SCHOLARS (1) 

Isadore Twersky 

v. JE~ISH EOUCATORS (7) 

David Dubin 
Ja<:k Bieler 
Joshua Elkin 
Sara Lee 
Alvin Sch i ff 

~ Irving Greenberg 

- Carol lnga( l 

VI , RABBIS 

Ha·slcel Look.stein 
Harold Schulweis 
ls.1 iah Zeld in 

VI I, 'SR, POLICY ADVISORS 
David Arie( 
Seymour Fox 
Annette Hochstein 
st ephen Hoffman 
Arthur Naparstelc 

I 

SF · 1 

AR · 2 
JR · 2 
JR 2 

SF 

AJN • I 

JR 2 

JR · 2 

AJN • 1 

JR 2* 

J~ . 2• 

SF will see in Dec. 

AH spolce on phone· 10/17; wilt see in Dec. 
AH spoke on phone· 10/187; will see in Oec. 
definitely see before 12/1 

•••no plans set at this time 

saw in Boston· 10/13 

•••no plans set at th is time 
witl see before 12/1 

will see before 12/1 

attended meeting In Boston· 10/14; phone conv. w/AJN 
saw in NY · 1 1 /3 
witl see before 12/1 
wilt see before 12/1 

saw in NY • 11/2 
AJN called 
wi 11 cal I 

• • nee<Js special treatment; 1 c top priority; 2 a less critical to see now 
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C011J11ission on Jewish Education in North America 
Follow·up to Heet ll'9 o1 Aug. 1, 1988 

Name I Assignnent I Post·Comnission Me~til'g Ass lgnnent s I Connents I 
····· ·············· ········l············l········ ·· ·· ······· ··· ·· ··· ····· ····························l······································· ······I 

Arthur Rotman 
Carmi Schwartt 
Herman Stein 
Jonathan lloocher 
llenry Zucker 

VIII, STAF F 

Rachel Ciubi tz 

Josepl\ II i emer 
Virginia Levi 

I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 
I I 



-
10/26/ 88 

Name 

I . LAY LEADERS 
Ronald Appel by 

Mendel l Berman 
Char les Bronfman 
Les ter Crown 
Stuart Eizenstat 
Irwin Field 
Max Fi sher 
David Hirschhorn 
Ludwig Jesselson 
Hark Leiner 
Robert Loup 
Horton L. Handel 
Matthew Meryles 
Florence Melton 
Donald Mintz 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Lionel Schipper 
Daniel Shapiro 
Bemett Yonowi tz 
John Colman 
Peggy Tishman 
Henry Kosch i tzky 
Hone Ackerman · Fdn 
David Arnow 
Maurice Corson· Fdn 
El i Evans· Fdn 
Robert Hi l ler · Fdn 

-
Conrnissfon on Jewish Education In North America 

Follow·up to Meeting of Aug. 1, 1988 
.. 

I Asslgrment I Post·CORmlssfon Meeting Asslgrwnents I Comnents 

-

······························· ·····························I············································· 

AJN • • 
AJN · 
SF • 1 

SF • 1 

AJN • 2 
AR • 2• 
HLH • , 
HLZ · 1 
AH • 1 
JR/AJN·2 
AH· 2 
AH 
AJN • 2 

AH· 1 

AR· 1 
AR· 2 
SF· 
AR· 2 
AH/AR·2 
AJN • • 
AJN · 2 
AJN · 1 
HLZ · 2 
AH/AJN· 1 

JR · 2 

AJN · 1 

JR· 2• 

HLZ · 1 
HLZ • f 
HLZ · 

definitely see by 12/1 
definitely see by 12/1; try for HLH meeting at GA 

met 10/6; will see again before 12/13 
definitely see before 12/13 
possible visit before 12/1 
AR should try to see before 10/20 
HLH will see In Detroit 11/7; try for HLH meeting at GA 
HLZ will see In NY on 10/19 
AH to try to sea 12/9·11 
JR wll l phone 
will see on 10/19 

definitely see by 12/1 
see before 12/13 
try for MLM meeting at GA 

l***no plans set et this time 
I meeting scheduled for 10/19 
I AR reported on call · 8/15/88 
I AH to see 10/20 
I definitely see by 12/1 
I possible visit before 12/1 
I definitely see by 12/1 
I will see In early Nov. 
I AH will try to see in Dec. ff AJN can't see by then 
I cell or see by 12/1 
I definitely see by 12/1 
I definitely see by 12/1 
I HLZ will see in NY on 10/19 
I HLZ will see in NY on 10/19 
I HLZ will see in NY on 10/19 
I 

I 
INOTE; ALL FOLLO'il·UP CONTACTS SHOULD BE MADE 
ONLY BY THE PERSON ASSIGNED. 

AJN to contact AR 

* = needs special treatment ; l = top priority; 2 c less critical to see now 
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Coorni ssion on Jewish Education in North America 

Follow-up to Meeting of Aug. 1, 1988 

-
.. 

Harne I Assignment I Post-Coornission Meeting Assigrments I Conments I 
---------------------------1------------ ------------------------------------------------------------1------------- ----· -·-·--------- -----·-·-- ----1 
11. PRES, HIGHER JEWISH ED II I I 

Alfred Gottschalk I MLM/SF-1 SF will see in Dec. I I 
Norman LalTITI I MLM/AH·1 AH will talk with him on 10/17 and see in Dec. 
lsmar Schorsch I HLM/AH-1 AH will see in Dec. 
Arthur Green II JR - 2* definitely see before 12/1 

I 
Ill. SCHOLARS/EDUCATORS (1)1 

Seymour Mortin Lipset I SF - 1 ***no plans set at this time 

IV. JUDA IC SCHOLARS (1) 

Isadore Twersky 

V. JEWI SH EDUCATORS (7) 

David Dubin 
Jack Bieler 
Joshua El kin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol lngal l 

VI. RABBIS 
Haske l Lookstein 
Harold Schulweis 
Isaiah Zeldin 

VII. SR. POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochs te in 
Stephen Hoffman 
Arthur Haparstek 

SF - 1 will see 10/14 

AR - 2 ***no plans set at this time 
JR. 2 will see before 12/1 
JR • 2 will see before 12/ 1 
SF - 1 will see 10/14 
AJN - 1 will see before 12/1 
JR - 2 wll l see before 12/1 
JR - 2 will see before 12/1 

AJN - 1 will see with Schiff by 12/1 
JR - 2* wi l l col l 
JR - 2* will co l l 

• =needs special treatment; 1 top priority; 2 = l ess critical to see now 
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COfl'ITlission on Jewish Education in North America 
Follow-up to Meeting of Aug. 1, 1988 

• 

Name I Assigrvnent I Post· Comnission Meeting Assigrvnents coornents 

-

··········· · ··-·········-·· I··--·------- ------------------------------------------------------------ ------········ -···· ··-····-········----------
Arthur Rotman I 
Carmi Schwartz I 
Herman Stein I 
Jonathan Woocher I 
Henry Zucker I 

I 
VII I. STAFF I 

Rachel Gubitz I 
Joseph Riemer I 
Virginia Levi I 

I 




