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November 15, 1988
MEMORANDUM

To: Morton L. Mandel; Arthur J._ Naparstek;/ Henry L.Zucker;
Virginia F.Levi -

From: Seymour Fox and Annette Hochstein
Re: Background materials for the next meeting of the Commisaion

We have besn working non-stop for too long. We need to stand
back and think for a day or so. The problem is : how do we
finish the paper. We are concerned about the following:

1. The analysis leads us in one direction only - the choice of
personnel and the conmunity: will <this "put off" some
Commissioners?

2, We could build a case (a weak one) for undertaking
programmatic optiong, if the Commission could arrive at a
consensus, If thie is posaible and or desirable this strataeqy
would involve choosing several options that meet HMort’s
principles of eage ot_g%g1gxgnsnt_and_nigniticant_émpaot. This
strategy could also include developing a roadmap for many

of the programmatic options.

3. A combinatiocn of 1 and 2 (above). That is - personnel, the
community and one programmatic option.

We would like to discuss thiszs with you in the next day or so. We
will continue to respond to the optiona papars being prepared by
Reimer, have them checked by experts and introduce them into the
text. (As you can see we left room for them after page 10.)

We would appreciate your reactiona to all the materials.
We will write the Executive Summary as well as our suggestions
for the cover letter in the coming days.

We look forward to hearing from you.
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Hovembsr 15, 1988
THE COMKISHSION ON JEWISH EDUCATION IN NORTH AKERICA
BACKGROUND MATERIALS
FOR THE MEETING OF DECEKEBER 13, 1988

These documants are meant to serve as background materials for
the second meeting of the Commission on Jewish Education in North
America.

Thelr purpose 1s to facllitate the work of the Commilssion as it
decides what areas of Jowilsh Education to select and focus its
attention upon,

I. BACKGROUND

The Commission was established to deal with the problem of
ensuring a meaningful Jawish Continuity through Jewish Education
for the Jews of North America. It was initiated by the Mandel
Associated Poundations as a partnership between the communal and
the private sector. The partners -- M.A.F., in assoclation with
JWB and JESNA, and in collaboration with CJF =-- invited forty
four distinguished community leaders, educators, scholard ™
rabbiﬁzzﬁgundation leaders to joln the Commisgion,

In preparation for the firet meeting of the Commission, the
Commigsioners were interviewed to learn of their views on the
problems and opportunities facing Jewish Education.

At the first meeting the Commiseioneras suggested a large numbar
of important ldeas that could serve as the agenda for the work of
the Commission. A rich discussion ensued, around the following
major themes:

The people who educate

The clients of education

The settings of educatlion

The methods of education

The economics of education

The community: leadership ard structures

At the end of the meeting and in subsequent communications
{(written and oral), the Commissioners urged that the next sgtep be
narrowing the focup of the discussion to a manageable number of
topics. The assignment was undertaken in consultation with the
Commiseioners, and through a dialogue with them as well as with
additional experts.
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II. METHOD OF OPERATION

The staff was asked to develcp methods and materials to zssist
the Commissionere ag they consider the implications of the many
suggestiona and decide which of them to astudy and act upon. The
following steps were undertaken:

A. FRON SUGGESTIONS TO OPTIONSB

1. The Commission was <hosen to xrepreasent the best collective

wisdom of the Community concerning the prcblems and opportunities
facing Jewish Education in North America. Every effort was mads

to ensure that the Commission would represent the Interests and
needs of the Jews of North America. It appears at this time
that the Commission indeed fulfils this function. Nevertheless,
it is necessary that thils prized representativeneass be
COntinuouaLy monitored, to ensure that all major concerns and
needs are in fact expressed. Thgﬂp;ggggg_ggug_;aquizg_nhat
adjustments be made from time to time and that additional people
be invited to join the Commission.

2. The Commissioners considered the areaé of most urgent nead in
Jewish Education and expreseed their views and suggestions as to
what directions - what areas of endeavour - =shculd be selectad
for the work of the Commission.

They dealt with what should be done now in Jewish Education to

make it a more effective tool in the cCommunity’s struggle for
Jewish Continuity.

These suggestions were offered in the initial interview, at the
firgt meating of the Commission, in letters and in conversations
following the Commission meeting.

The many sBuggestione were then formulated as options to be
considered by the Commissioners for the agenda,

B. CHOQBING AMONG QPTIONS
1. It wae evident from the very beginning that there were oo

many optiong (more than 26) for any one Commlssion to act upon.
Therefore the Commission would have to ghoose among them.

But how could a respongible choice be made among iheg
many outstanding sugqestiona?

A careful consideration of each option was required.



[ WL IR

2.

=T Al ]

HHI 1Y L LI{\:.LPL_T HNT S

For this purpose, tools were developed to help point out what

is involved in each choice.

They include:

d.

a.,

The following options wers generated from the suggestions made by
Commigsioners in the Iinterviews, at the first commiesion meeting

Daveloping the list of options from the suggestions of the

Commissloners.

Identifying the jimplicgtiecns of each gption for
enterprise of Jewigh Education: developing ar inventory.

Compiling a gheckligt or get of criteria to assess the

options.

Examining the options in light ot criteria.

Designing alternative posgihilities for the selection by

the Commission.

DEVELOYING THE LIST OF OPTIONH

and in post-meeting communications.

ll

2.

10.

11.

12.

To
To
To
To
To
Te
To

To

To develop and improve the gupplamentary school (elementary
and high-school).

To davelop and improve the day schogl (elementary and high-

focus
fogus
focus
focus
focus
tocus
focus

focusg

efforts
efforts
atforts
efforts
efforts
afforts
efforts

afforts

an

on

on

on

on

on

on

on

tha aarly cghiidhood age group.
the elementary school aga group.
the high-gchoel age group.

the gollege age group.

the retired and the elderly.

school) .
To develop informal esducation.
To develop JIsrael Expserience proaramg.
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13. To develop integrated programs of formal and informal

edugation.

l4. To focus afforta on the widespread acquisition of the Hebrew
language, with special initial emphasis on tne lzadership of
the Jewilsh Community.

15. To develcep gurriculum and methods.

16. To develop early childhood programs.

17. To develop pregrams for thse family and adults.

18, To develop praodrams for the ¢gllegg population.

19. To enhance the ugse of the media and tec¢hnology (Computers,
VCR, etc.) for Jewish education.

20, To deal with the ghortage of gqualified pergonnel for Jewish
education.

21. To deal with the commupity - 4$ts leadexship and ite

gtructyres - as major agents for change in any area.

22, To reduce or elipinate tuition.

23. To improve the physical plant (buildings, laboratories,
gymnasia).

24, To create a knowledge hase for Jewish Education (reasearch
of various kinds: evaluations and impact studies; assessment
of needsg: client eurveys: etc.).

25. To encourage jinnovation in Jewlsh Education.

26. To generate significant additjional funding for Jewish
Education,
27, 28.,- gombinations of the preceding options.

[ | A note on the l1list of options:

Some optlons may appear to be redundant. For exampls, "To Focus
on the Early Childhood Age Group" (option #1) and "Develop Early
Childhood Programs® (option #16) geem to be similar, as do
options #2 &3and #9 & #10; #6 & #7 and ¥17, #4 & 4#8. On oloser
observation, thie is clearly not the case. There ls a significant
differance between developing programs and planning for the needs
of a whole age group. Daveloping programs invelves a vision of
change, improvement, increasge, enlargement of what already
exists. Focusing on an age group extends the vieion to include
broader questions auch as“what kind of education is appropriate
for the needs of the whole populationt! Such an approach invites
us to take a fresh look at an entire area -- both at existing
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programs and at creative ideas for different programs, at those

who are participating as well as those whe are not participating.

To illustrate the distinction, let us look at the two options
that refer to early childhood "Devaloping early childhood
programs” (#16) would focus attention on enhancing programs for
pre-kindergarten, kindergarten and day care. "Focusing efforta on
the early childhood age group" (#1) would raquire us to look at
this entire age group and consider how creative educational
ideas, such as the media, books, games, parent and family
education could be effectively introduced as slements for the
education of the very young.

Some Commissioners were chiefly concerned with programmatic
options Dbecmuse of their impact on large participating
populationa. Other Commissioners felt that these programmatic
optiong do not address the large number of people who are not
currently participating in programe, and therefore are limited.

The liet of options will be organized intoc useful categories (see
pages 1%4-18).

The list will continue to be reviszed in consultation with the
Commissioners,

b. DEVELOPING AN INVENTORY
What is involved 1in an option?

Following the development of the list of options it is important
to ask ourselves what i# involved in any single option -~ what
are the elemants that have to be considerad 1f an option is
chogen for action or study. Any option involves elements from all
tha following categories:

the personnel for education

the clients of education

the settings for education

the curriculum and methods

the community and the economice involved.

* % ¥ » 2

For example, when we consider option #19 "To enhance the use of
media and technology," we must ask questions such as: who will
(can) deliver the prograns {clagsroom teachers? counsellors at
JCCa?): to whom are the programs addresged (young children?
adulte?): to what se&tting are they geared (eupplementary schools?
home?) ; what should their content be and how should the message

be dellvered?; what are the institutional structures, tha
financial and political support needed to implement the
option?
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Tc generate the relevant questions, we developed an inventory.
The five categories (personnel, clients, settinga, curriculunm,
community) sarved as a basis for the inventory. Each of these
categories was studled and broken down into sub-categories. For
example, the category of "the personnel for educatlon” was
divided into four sub-categories:

the pesoplée who educate
recruitment

training

the profession,

* ¥+ % %

These were. further refined into lists of elements.

[ ——————te o a4 e m - PRSI [ P

Parso
h. The Paople Wheo fducate B. Recruitment C. Trelning . The Professfon
1. Edugstor by: , 1. Wham to recruit 1. Duration 1. Body of
forasl/nforp knowledge
futl/part-time 2. Where to recruft 2. ¥here to train:
professional/ sxisting/ 2. Code of ethics
peraprcfassional 3. Mow to recruit naw {nstitutions
gual { fed/unqusltfied new faras 3. Collegiality
2. Educator by type: &. Ladder of
Formal sdvancemsnt
clasurcom
specialiat 5. ftatus
senfor aducetor
informal ¢, Salary
offfclally desighated
not officlally decignated 7. Certification

sénior educetor
8. Retention
3. Educator by student age

b B L i IR WP R e B T T TS E——

Each of these elemente was further elaborated and refined (see
appendix).

The same method was appllied to all flve categories, and the
cutcome 1s reflected in the complete inventory (see appendix).

The inventory is a list of the relevant elements that must be
taken into acceunt when censidering an option: the elements that
have to be dealt with in rlanning for implementation. The
inventory includes more than 500 alements and it will make it
possible to view the complexity involved when coneldering any cne
option. The Commissioners will then be able to choose the
appropriate angle and depth for daaling with an option. The
inventory will be continuously refined.
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G. COMPILING R CHECKLIBT; A BET OF CRITERIA

Baocause there are too many options for any one commission to
undertake, 1t is recommended to develop some means or method to
help us select among the options. It was decided that a
checklist, or set of criteria, would help better understand each
option.

The checklist will permit us to disclose relevant current
knowledge about each option: how important it 12 to the field:
whather it is feasible; how significant en impact it could have;
what its cost might ba; and how fast it could bae implemented.
This checklist waeé prepared 1in consuitation with Commisslioners
and experts, and is likely to be modified as work proceeda.

The checkliat includes the following categories:

-=-  Feagibility

Can the option achleve itg desired qutcofes?
Can the option be implemented?

-- What are the anticipated Benefita?
- How much will tha option Cogt?
-- How much Tjime ia regquired for implementation?

- What is the Importance of the ¢ption to the entire enterprise
of Jewish Education?
Each item on the checklist is briefly described:

~- Fexsibility

-oute
E’\
1. Do we know if the outcomes can be achieved? YIsa "free
tuition™ likely to increase enrcllment significantly?

Ansvering this gquestion requires us to consider the option in the
light of the knowledge that wa possess. By knowledga we mean
conclusions based upon research, wsll-grounded thecry e&nd the
articulated experlence of outstanding practitioners. We have
decided to consider each option 1in terms of three levels of
knowledge: !

* Options for which we DO HAVE KNOWLEDGE as to how likely
they are to achieve the desired outcomes.

* Optiong for which we have LITTLE KNOWLEDGE but we DO
HAVE ASSUMPTIONS (informed opinlon) as to how 1likely
they are to achleve desired outcomes.

® Options for which we HAVE NO KNOWLEDGE as to how likely they
are to achieve desired outcomes.
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The level of knowledge about any option 1= but one elemnent
affecting the decision to eact. Should an ogtion for which we
have little or no knowledge emerge in the eyes of the Commiagion
as central or crucial for Jewish Educaticr, the absence of
knowledge alone may not invalidate such a choice. It would
probably guide and modify the kind of action recommendad.
(E.g., For an option where thare is no knowledge we may dacide to
undertake carefully monitored experiments.)

2. Are there alternative ways to achieve the outcomes or is
this option the optimal way? (E.g., Is there a more effective way
than free tultion to increase gchool enrcllment? Some people
claim that improving the gquality of existing programs will be
more aeffective.)}

Can the optiop be impiemented?

Are resources available? If not, how difficult would 1t be to
develop them?

3. Do we have the professional know~how to successfully

implement the option? If not, how difficult will it be to
devealop?

4. Is the manpower available? If not, how difficult will it bae
to develop?

5. Are materials (ocurriculum etc.) available? If not, how
difficult will they be to develop?

6. I= the physical infrastructure (bulldings, etc.) available?
It not, how difficult will it be to create?

7. Do the mechanigmes ~ institutions for implementation - exist?
If not, how difficult will it be to ¢create them?

8. Are funds avallable? If not, how difficult will it be to
generate them?

QQ;LOHE

9. will this option enjoy communal and political eupport? What
are likely obstacles?

10. Is the optlon timely - that 1s: is 1t likely to be well
recelved at this time?
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—= what are the Apnticipated Benefitrs?

fow Jlikely is this option to significantiy affect the
quality and quantity of Jewish Educatlion?

11. Wwhat needs dcas this option answer?

12. what 1s the expected qualitative beneflt or impact if it is
successful?

13, How many people are likely to be directly zffected?

14. What additional - unanticipated - benefits can be expected?

-— 1 (o] t

15. What will be the cost of this (absoclutely or per-capita or
per expected benefit)?

- o) r r ol 1 a 7

16. How long will it take until implementation? How long until
resulta?

_— What is the importance of this option to the entire
entaerprise of Jewiph education

This criterion seeke to differentiate between optlons on the
basis of questions such as: How egssentlal is this optlon to the
success of the whole endeavour? Could it alone solve the problems
of Jewilsh Education? Do other optione depend on 1it? Is this
option helpful to the succesa of other options?

Items 17 and 18 address each optlon with these quastions.

17. Is this option a gufficlent condition? That ig: if this
option 1s selected and implemented, will 1t alone be able to

solve the problems of Jewlsh Education?

18. Is this option a pacessarv condition? If wa look at the
entire field of Jewlsh Education can we ldentify issues that must
be actaed upon in order to bring about significant and sustained
changa. Deces improvement in many or all areag depend on dealing
with this jssue? (E.g., Some people claim that the creation of
an adegquate climate of support for Jewlsh Education in the
Conmunity is a pre-condition for the success of almost any other
option. Such an option would therefore be 2 ‘nacesgsary"
condition. We probably should not act upon any other option
without undertaking this one.)
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INTERIM EUMMARY

Following the analysis of the individual options, 1t is pogseible
to look at them collectively, in the aggregata, for an overview
of the universe from which the Commissioners can choosa their
agenda. The Commission will then ba able to identify possible
alternatives for action. In order to facllitate this process we
have organized the options into two very broad categories:

| Programmatic options

[ ] optiong that can be viewed as toolgs, as facllitators,
possibly as means.

Bxogrammatic options

These options approach Jewish FEducation through interventions
that are based on a particular cut inte the fleld - either
through age-groups, instituticns or programs. Some of these
options inveolve Ilmproving existing programs or strengthening
instltutions. Other options call for a fresh look at an entire
age-group or client population.

The following options fall Iinto this category:

1. To focua efforts on the garly ¢childhood age group.
2. To focus efforts on the glementary &chpol age group.
3. To focus efforta on the high-achegl age group.

4. To focus afforts on the collage agg group. |

5. To focue efforts on yvouyng adults.
&, To focus efforts on the family.

7. To focus efforts on adults.

8. To focus efforts on the retired end the glderly.

S. To develop and improve the gupplenentary school (elementary
and high-sonool)

10. To develop and improve the day gchool (elementary and high-
school)

11. To develop informal education.

12. To develop Israql Experience programs.

i2
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13. To develop integrated programs of forpal and informgl
education.

14. To focus efforta on the widespread acquisition of the Habrey

lanquage, with special initial emphasis on the leadership of

the Jewish Community.

16. To develop searly c¢hildhood programs,

17. To develop programs for the family and adulrs.
18, To develop progqrame for the colleqe population.
Me o

The optione in this category approach Jewish Educgtion through
interventions that are tools., They gerve many of th 3b.ions, and
could be viewed as means for programmatic options.

15. To develop gcurriculum and methods.

19. To enhanoe the yse of the medie and techpology (Computers,
VCR, etc.) for Jewish education,

20. To deal with fthe ghortage of qualified personpel for Jewieh

education.

2l. To deal with the com mnm.r.x J.g _lm rs,n,i.n ﬂmi_i&&
!&IHQ_HIEH

major agents for change in any area.

22. To reduce or gliminate tujtion.

23. To improve the phvesical plant (buildings, labg, gymnasia),

24. To create a kpowledge bage for Jewish Education (research
of various kinds: evaluations and impact studies; assegsment
of needs:; client surveys: etc.)

25, To encourage inngvation in Jewilsh Education.

26, To generate significant gdditicopal funding for Jewish
education.

[ | Note on the categories

The categories of “programmatic" and "means" options are but one
way to organize the options. It ie not the only way. Moreover
the decision as to which options to include in each category
depends on one’s view of education as well ag on the strategy for
intervention. To illustrate: we have put option $1% "curriculum
and methods" in the “means" category, taking the view of
curriculum and methods ae tools for other options. A different
approach could see it as a programmatic option.

13



N A R

LV NS THNTS HATL &2 BETHc

@. DESIGNING ALTERNATIVE FPOSBIBILITIES FOR SELECTION DBY THE
COMMIBBION

The purpoze of this document is to present methods and materlals
which will assist the Commisslon in salecting options for its
agenda. The next step 1involves presenting for selection some
alternative possibilities that emerge from the analysls.

Options for action could be selected from either category
("programmatic" or "means'") or from both. Let us conslder the
programmatlc options first,

When faced with the need to select first options for action, we
£ind that the "programmatic"™ category offers difficult
challenges. Indeed, the analysis of the individual options does
not offer a basis for choosing between them. We find compelling
reasons to undertake each one, but wa also find that each
involves eignificant problems. Despite the problems, there 1s no
option that cannot be acted upon in eome form, whether
experimentally or on a wide soale.

How then can one choose, given that all the options remain
important and that 1t 1is quite difficult to rank the benefits
that would accrue from each? How is che to assess the importance
of undertaking the elementary school age, versus that of
undertaking the high school age? All population groups are
important. All the settings are important. We tried to identify
one option that might be an indispensable first step —-- one that
could léad us to say "we must start here.™ But we could not find
it. In fact, it appears that choosing among programmatic options,
selecting one or many for action, can only be done on the basis
of affinities or personal values.

The situation differs with regard to the category of the “means"
options. Indeed, what characterizes the means optlons is that
almost all the other optione -- particularly thse programmatic
ones -~- need these, or can benefit from them in one form or
another. Moreover, when we analyze these options in the light of
the criteria, we find that three means options stand out, because
they are each required ~~ one could say that they are each a pre-
condition «- 1f one wants to make across~the-board improvemants
>;n the field of Jewish Educatlon at this time. These options ara:

#20, to deal with the sheortage of gqualified personnel for Jewlsh
Education,

#21, to deal with the community, its leaderahip and ita structure
-- as a major agent for change in any area.

$#26, to generate significant additional funding for Jewish
Education.

Indeed, almcst all of the options - require a
heavy investment in personnel, the community and funding, if they
ara to be successfully implemented. Almost all options requlire
the improvement of existing personnel, and/or the recrultment and

14
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training of additional personnel. All options require additional
and sustained community support, that is: a change in climate,
and decision-making that will give them the priority atatus
needad for change. Sevaral of the optlons cannot be undertaken at
all, until significant additional funding and support is secured.

The inter-relationship of these threes issues as well as the
aforementioned dependence of the other options on them, supports
the view, expressed by Commigsioners,that the way this particular

Commission can make its biggeast impact, is by gffecting the macro
plcture, that is dealing with the conditions or options that are
likely to affect the field acraoas-the-board.

15
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CLARIDGE

AIR MAIL .
Hovember 8, 1988

Profesgor Seymour Fox
Jerupalem Pellows

22Ah Hatzfirah St
Jerusalem, Israel
93102

Dear Professor Fox,

It was good meeting with you recently in Montreal, I
was lmpressed to learn of the breadth and scope of the
Mandel Commisalon on Jewlish Education., This appears to
be an important and wvorthy Inltiative, one which Mr,.
Bronfman aeems most committed to,

You mentioned that you were {in the process of
developing a 'grid' to {nterface igsues {n Jewieh
education and targete for Implementation. I hope to
recelve a copy of this material soon, as it would be
ugeful in preparing ourselves for the December 1l3th
meeting of the Commission.

bDuring the courase of our discussions, Mr. Bronfman
indicated his interest in meeting with the Meltons., I
would welcome your suggestion on the moast appropriate
way to expedite this,

I met with Rabbl Wygoda who spoke highly of you and the
work you are doing.

With best wishes, I remain,
Sincerely yours,
an Urman

SU:ch

Claridge Inc.
1170 Peel, Monwréal, Québas HIB 4P2
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cc: Arthur J. Naparstek

TO: Morton L. Mandel FROM: AT 11/16/88
_ ) E. o, ING TO
CFRFAQ ™rae 5T g =T | ATy N [ OUR MEMO OF:
SUBJECT:  LOGISTICS FOR DECEMBER 13

It is time to confirm arrangements with the New York Federation for the
December 13 Commission meeting. I recommend the following arrangements:

1. Luncheon menu
We have the same options for lunch as we had for the earlier mee!

a. Platter of salads: pasta, tuna, egg, green, fruit, cottage «
cake or cockies, beverage - $6.50

b. Roast chicken, kugel, bread, cole slaw, cake or cookies, bew:
$10.00

¢. Deli platter of kosher meats plus cole slaw, potato salad, p:
cake or cookies, beverage - $§11.00

d. Cold fish plate - lox, whitefish, smoked fish, potatc salad,
cake or cookies, beverage - $11.50

I suggest that we use the same menu as last time - a combination
platter of salads and cold fish plate. This met the requirement:
most kosher among us. 1 will be sure that the quantity is incre:

2. I suggest that we repeat the service arrangement for the lunch -
style, eight people seated at a round table, cloth napkins and t:
with matching plastic dishes and utensils.

3. I suggest that we repeat the serving of mini-danish and coffee i
morning and that we have soft drinks available in the afterncon.

4. The December 12 planning group meeting will probably take place at the
Federation. I am awaiting confirmation of this arrangement.

5. The December 14 follow-up meeting for senior policy advisors will take
place at the JWB offices from 8 a.m. to 4 p.m. This is confirmed.

6. I suggest that we bind the books of materials with permanent plastic
spirals rather than in hard cover 3-ring binders. This would be less
expensive, easier to transport, and would meet our needs since we don't
envision replacing papers for the next meeting. (I have attached the
Mandel Center Discussion Papers as an example of what I am proposing.)

72752 (8/B1) PRINTED IN U.S.A.



Eme

Premicr Industrial Foundawwn
4500 CUCLID AVINUEC

CLEVELAND., OHIO 42103

November 18, 1988

Dear Mrs. Rothman:

This will confirm plans for the Commission on Jewish Educacion
in North America's second meeting to be held at the
UJA/Federation of Jewish Philanthroples' building on Tuesday,
December 13, 1988 from 10 a.m. to 4 p.m. I understand that you
have reserved two conference rooms for our use--I believe these
are Conference Rooms A and C,

Conference Room A is to be set up as it was for our meeting of
August 1 in an open square, the table to be covered with
tablecloths and ice water to be distributed around the table.

We would appreciate occasional checking for refilling of the ice
water throughout the day.

The food arrangements will be the same as for August 1, as
well. This included coffee, tea, and miniature danish available
in the morning and soft drinks available in the afternoon.

For the lunch we would like a combination of the cold fish plate
and platter of salads to be served buffet style. We will want
round tables with eight chairs at each, and would be happy to
have you use the pink tablecloths and napkins with macching
plastic dishes and utensils that were used the last time. We
will need a pitcher of water, a basin, and towels to be used in
the ritual handwashing and would appreciate a card on the buffet
table indicating the source of the kosher food.

We will need a table in the lobby area outside the conference
room to be used for registration. Our guests will begin
arriving at 10 o'clock, but staff will plan to be present
between 8 and 8:30 a.m. for set up. 1f possible, we would
appreciate having the tables and tablecloths in place prier to
that time.




Mrs. Blanche Rothman Page 2

I do not yet have an exact count of participants, but suggest
that we plan for fifty. We will need a cassette tape recorder
and microphones distributed around the room. 1 have no
information about other audio-visual needs at this time. 1 will
be back in touch regarding these details as the day draws
closer.

In addition, this confirms our intention to use Conference

Room G on the second floor for a meeting of eight people on
Monday, December 12 from 2 to 5 p.m. If possible, we would also
like soft drinks available for that meeting.

1 appreciate your help in this matter and look forward to
further contact with you in the weeks ahead,

Virginia F. Levi
Program Officer

Mrs. Blanche Rothman

UJA/Federation of Jewish Philanthropies
of New York

130 East 59th Street

New York, NY 10022

cc: Pearl Haber
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LIST OF ATTENDEES TO THE DECEMBER 13 MEETIRG

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Ackerman, Mona
Appleby, Ronald
Ariel, David
Arnow, David
Berman, Mandell
Bieler, Jack
Bronfman, Charles
Colman, John
Cury, Jason
Dubin, David
Eizenstat, Stuart
Elkin, Joshua
Evans, Eli
Fisher, Max

Fox, Seymour
Gottschalk, Alfred
Green, Arthur
Greenberg, Irving
Gubitz, Rachel
Hiller, Robert
Hirschhorn, David
Hochstein, Annette
Hoffman, Stephen
Ingall, Carol
Koschitzky, Henry
Lainer, Mark
Lamm, Norman

Lee, Sara

Levi, Virginia

Lipset, Semour Martin
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H 4l
42,
43.
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46,
47.
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ABSENT FROM THE MEETING (Sel.ctiy,

Lookstein, Haskel
Loup, Robert
Mandel, Morton
Maryles, Matthew
Melton, Florence
Mintz, Donald
Naparstek, Arthur
Ratner, Charles
Reimer, Joseph
Rosenthal, Harriet
Rotman, Arthur
Schiff, Alvin
Schorsch, Ismar
Schwartz, Carmi
Steln, Herman
Tishman, Margaret
Twersky, Isadore
Woocher, Jonathan
Yanowitz, Bennertt

Zucker, Henry L.

I
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3
4
5.
6
7.
8.
9.

10.
11.

Corson, Maurice
Crown, Lester
Field, Irwin
Jesselson, Ludwig
Gruss, Joseph
Pollack, Lester
Ritz, Esther Leah
Schulweis, Harold
Schipper, Lionel
Shapiro, Daniel

Zeldin, Isaiah
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
ATTENDING THE MEETING OF 12/12 FROM 2-5 p.m.

Fox, Seymour
Gubitz, Rachel
Hochstein, Annette
Levi, Virginia
Mandel, Morton
Naparstek, Arthur
Reimer, Joseph

Zucker, Henry L.

Arlel, David
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
ATTENDING THE MEETING OF 12/12 FROM 2-5 p.m.

Fox, Seymour
Gubitz, Rachel
Hochsteln, Annette
Levi, Virginia
Mandel, Morton
Naparstek, Arthur
Reimer, Joseph

Zucker, Henry L.

Ariel, David



WORK SCHEDULE TO ARRANGE COMMISSION MEETIMGS
COMMISSTION ON JEWISH EDUCATION IN NORTH AMERICA

4-5 Months Ahead

1. Set meeting date, and confirm with critical people:

tho LD O

B.

Morton L. Mandel
Mandell L. Berman
Charles R. Bronfman
Lester Crown

Max M. Fisher
Donald R. Mintz
Bennett Yanowitz

2. If critical people clear date, propose to the remainder of
Commissioners: By mail for the first meeting; thereafter announce date
of each upcoming meeting at prior meeting,

3. Choose a location, usually the UJA Federation in New York:

a.

If UJA is location, contact lLee lLowell or her assistant Pearl
Haber at (212) 836-1765. The "fax™ number is (212) 888-7538.

(UJA is at 139 East 59th Street, New York NY 10022, The Executive
Director is Stephen D. Solender, and the general phone number is
(212) 980-1000).

Ahead

31 Months

4. Make

all necessary arrangements for the meeting:

Reserve two rooms large enough for 50 people. One is for the
meeting, and the other is for lunch.

Arrange for a glatt Kosher lunch and find out where it will come
from, for the Commissioners' informatiem.

Arrange to seat B per table, use cloth tablecloths, and plastic
dishes and utensils. The lunch should be buffet style. Be sure
there is enough for everyone to eat comfortably.

Equipment for ritual hand-washing {a basin, a pitcher of water, a
cup with a handle, and paper towels) should be set up in the
lunch room.

Arrange for a continental breakfast (danishes and coffee) to be
available in the morning when Commissioners arrive.

Make sure there is water on the tables, and arrange for periodic
refills.

Request that tables be set up in a large square.

Determine what audio/visual equipment is required, and make sure
that it will be available,

Make sure eguipment for copying audio tapes will be available
directly after the meeting (UJA has access to the facilities).

6-12 Weeks Ahead

5. Make
a.

air and hotel arrangements for Premier staff and Consultants:
Reserve flight seats for Premier staff well in advance of the
meeting, to take advantage of reduced fares.



b. Keeping in mind the location of the meeting place, choose a
reasonably priced hotel in Manhattan, and reserve a block of
rooms (probably about 15). Remember to advise the hotel personnel
of Premiler's federal tax exempt status.

c. Guarantee late arrivals with a Premier c¢redit card number.

d, Ask the reservations manager to send a contract specifying the
exact terms of the agreement made on the phone.

Make arrangements for preliminary and follow-up meetings of the

Commission Planning Group:

a, Usually done at the JWB of New York. The contact person is Bea
Katcher at (212) 532-4949. (The address is 15 East 26th Street,
New York, NY 10010-1579).

b. A room {(with space for about 15) should be reserved for the day
before the Commission meeting, and two days following.

c. Refreshments (coffee, tea, water) should be provided for.

d. Make arrangements for Kosher lunches when meetings cover
mealtimes.

Weeks Ahead

/.

14.

Send a memo to MIM with a complete list of menu choices and prices, a
recommendation, and indication that the luch will be & buffet.

Send a letter of confirmation to all Commissioners, including the

following:
a. Exact location, date and times of the meeting.
b. The name and location of the hotel where rooms were reserved.

Indicate that each person must reserve his or her own room, and
that room taxes can be avolded by making the reservation under
the Mandel Associated Foundations group rate.

c. A reply card for Commissioners to indicate whether they are
coming, and whether they need transportation to the airport.
d. Commissioners who are giving presentations should also be asked

whether they require any equipment {such as poster board,
projectors, etc,).

Send a letter to Planning Group members, including the follewing:

a. The specifics of the pre- and post-Commission meeting conferences

b. An explanation of the Commission Travel Expense Policy and a
Travel Expense form

c. All of the material included in the letter to Commissioners (see

#7b, c, and 4 ahbove).

Be sure we have placecards for all Commissioners and staff. Have new
ones printed if necessary. Make sure that all names are spelled
correctly,

I'?” Make sure to sign and return the hotel contract. Check carefully that

all prearranged specifications are included in it.



2-4 Weeks Ahead

3.

Work with Chairman, Director and Planning Group to develop an agenda
for the meeting.

. Arrange for a designated person to take winutes at the Plarmming Group

and Commission meetings.

Arrange for publicity of the Commission meeting by contacting a press
writer and photographer.

Weeks Ahead

Prepare binders for meeting:

a. Purchase binders and other supplies at Wirtschafter's, and bill
to the Mandel Asscociated Foundations at the Jewish Community
Federation.

b. Compile any pertinent materials for binders (communications,
agendas, papers, etc) for Commissioners and Planning Group
members.

c. Make sure biographies of all Commissioners and staff are up to
date in the binders,

. Make follow-up phone calls to those Commissioners who did not return

reply cards.

Week Ahead

8 %

Develop a complete list of attendees of the Commission meeting, and
hand print name tags,

Call the UJA to confirm the meeting arrangements specified in #4. Also
include the following:

a. Arrange for a typist to be available, in case of last-minute
projects.
b. Make sure that someone at the UJA will be responsible for taking

messages for attendees,
¢. Confirm the availability of all equipment needed for the meeting.

d. Arrange for a space where a registration table can be set up at
the beginning of the meeting. Make sure a small table will be
avajilable.

e. Ask the UJA contact to obtain paper and writing supplies, to be

billed te the Mandel Associated Foundations. (All paper supplies
needed in Cleveland can be obtained from Wirtschafter's at 3005
Chester Street, 621-3005, and billed to the Mandel Associated
Foundations. They give a 30% discount.)

Purchase and bring enough tapes to record the é-hour meeting.

On the day of the meeting:

a. Arrive at meeting place 2 hours early.

b. Have a complete list of attendees for the UJA guard to check, and
inform the guard of any late arrivals.

c. Set up placecards on the meeting table.
d. Check arrangemente for meals and refreshments.
e. Register all attendees, checking transportation needs and

dispensing name tags.
f. Make sure the meeting is being tape-recorded.



2%~ Follow up after the meeting:

a, Have coples made of the tape-recording, within an hour after the
meeting.

b. Make sure all transportation to the airport goes smoothly and on
time.

c. Remind Planning Group members of the post-Commission meeting
schedule.

d. Make sure the minutes of the meeting are secured for later

compllation and distribution.

Draft 10/10/88
Revised 11/8/88
RMG



WORK SCHEDULE TO ARRANGE COMMISSION MEETINGS
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

1. Set meeting date, and confirm with critical people:
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Morton L. Mandel
Mandell L. Berman
Charles R. Bronfman
Lester Crown

Max M. Fisher
Donald R. Mintz
Bennett Yanowitcz

2. 1If critical people clear date, propose to the remainder of
Commissioners.

3. Choose a location, usually the UJA Federation in New York:

a.

If UJA is location, contact Lee Lowell or her assistant Pearl
Haber at (212) 836-1765. The "fax™ number is (212) B888-7538.

{UJA is at 139 East 59th Street, New York NY 10022. The Executive
Director is Stephen D. Solender, and the general phone number is
{212) 980-1000).

4. Make all necessary arrangements for the meeting:

a.

b.

i}

Reserve two rooms large enough for 50 people. One is for the
meeting, and the other is for lunch.

Arrange for a glatt Kosher lunch and find out where it will come
from, for the Commissioners' information.

Arrange to seat B per table, use cloth tablecloths, and plastcic
dishes and utensils. The lunch should be buffet style, but there
should be enough for everyone to eat comfortably.

Equipment for ritual hand-washing (a basin, a pitcher of water, a
cup with a handle, and paper towels) should be set up in the
lunch room.

Arrange for a continental breakfast (danishes and coffee) to be
available in the morning when Commissioners arrive.

Make sure there is water on the tables, and arrange for periocdic
refills.

Request that tables be set up in a large square.

Make sure that audio/visual equipment will be available.

Make sure equipment for copying audio capes will be available
directly after the meering {UJA has access to the facilities).

5. Send a memo to MLM with a complete list of menu choices and prices, a
recommendation, and indication that the lunch will be a buffet.

6. Make air and hotel arrangements for Premier staff and Consultants:

a.

b.

Reserve flight seats for Premier staff well in advance of the
meeting, to take advantage of reduced fares.

Keeping in mind the location of the meeting place, choose a
reasonably priced hotel in Manhattan, and reserve a block of
rooms (probably about 15). Remember to advise the hotel personnel
of Premier's Federal tax exempt status.

Guarantee against late arrival with a Premier credit card number.
Ask the reservations manager to send a contract specifying the
exact terms of the agreement made on the phone



10,

11.

12.

13.

14,

15.

16.

4.6 weeks before the meeting, send a letter of confirmation to all

Commissioners, including the following:

a. Exact location, date and times of the meeting.

b. The name and location of the hotel where rooms were reserved.
Please Indicate that each person must reserve his or her own rcom
with a personal credit card, and that roem taxes can be avoided
by making the reservation under the Mandel Associated Foundations
group rate,

c. A reply card for Commissioners to indicate whether they are
coming, and whether they need ctransportation to and from the
airport.

d. Commissiconers whe are giving presentations should also indicate

whether they require any equipment (such as poster board,
projeccors, etc.).

Make arrangements for preliminary and follow-up meetings of the

Commission Planning Group:

a. Usually done at the JWB of New York. The contact persoun is Bea
Katcher acv (212) 532-4949. (The address is 15 East 26th Street,
New York, NY 10010-1579).

b. A room {with space for aboucr l5) should be reserved for the day
before the Commission meeting, and two days following.

c. Refreshments (coffee, tea, water) should be provided for.

d. Make arrangements for Kosher lunches for all three days

Send a letter to Planning Croup members, including the fellowing:

a. The specifics of the pre- and post-Commission meeting conferences

b. An explanation of the Commission Travel Expense Policy and a
Travel Expense form

c. All of the material included in che letter to Commissioners (see

7b, ¢, and d above).

Determine a tentative date for the following Commission meeting {in
about six months) by checking with the people specified in #1 above,
50 an announcement can be made at the upcoming Commission meeting.

Develop an agenda for the meeting.

Arrange for a designated person to take minutes at the Planning Group
and Commission meetings.

Prepare (update) binders containing any pertinent materials
(communications, agendas, papers, etc) for Commissicners and Planning
Group members.

Have placecards printed up for all Commissioners and staff. Make sure
that all names are spelled correctly.

Arrange for publicity of the Commission meeting by contacting a press
writer and photographer.

Make sure to sign and return the hotel contract. Check carefully chat
all pre-arranged specifications are included in ict.



17.

18.

19.

20.

21.

22.

Develop a complete list of artendees of the Commission meeting, and
hand print name tags in advance.

Make sure that the biographies of Commissioners are up to date.

Follow up on those Commissioners whe did not return reply cards.

Call the UJA to confirm the meeting arrangements specified in #4. Also
include the following:

a,

b.

Arrange for a typist to be available, in case of last-minute
projects,

Make sure that someone at the UJA will be responsible for taking
messages pertaining to the meeting.

Confirm the availability of all equipment needed for the meeting.
Arrange for a space where a registration table can be set up at
the beginning of rhe meering. Make sure a small rable will be
available.

Ask the UJA contact to obrtain paper and writing supplies, to be
billed to the Mandel Associated Foundations. (All paper supplies
needed in Cleveland can be obtained from Wirtschafter's at 3005
Chester Street, 621-300%, and billed to the Mandel Associated
Foundations. They give a 30% discount.)}

On the day of the meeting:

a.

0o o

Have a complete list of attendees for the UJA guard to check.
Inform the guard of any late arrivals.

Set up placecards on the meeting table.

Confirm arrangements for meals and refreshments.

Register all attendees, checking transportation needs and
dispensing name tags.

Bring a tape recorder, and enough tapes to record the &6-hour
meeting.

Follow up after the meecing:

a.

b.

Have copies made of the meeting recording, within an hour afrer
the meeting.

Make sure all transportation to the airport goes smoothly and on
time.

Remind Planning Group members of che posc-Commission meecing
schedule,

Make sure cthe minutes of the meeting are secured for lacer
compilation and distribution.






COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
ATTENDING THE MEETING OF 12/12 FROM 2-5 p.m.

Fox, Seymour
Gubitz, Rachel
Hochstein, Annette
Levi, Virginia
Mandel, Morton
Naparstek, Arthur
Reimer, Joseph

Zucker, Henry L.

Ariel, David
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L4.
15.
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

ATTENDING THE DECEMBER 13,

1988 MEETING

Ackerman, Mona
Appleby, Ronald
Ariel, David
Arnow, David
Berman, Mandell
Bieler, Jack
Bronfman, Charles

Colman, .John

Cury, Jason
Dubin, David
Eizenstat, Stuart
Elkin, Joshua
Evans, Eli

Field, Irwin S.
Fisher, Max

Fox, Seymour
Gotrschalk, Alfred
Creen, Arthur
Greenherg, Irving
Gubitz, Rachel
Hiller, Robert
Hirschhorn, David
Hochstein, Annette
Hoffman, Stephen
Ingall, Carol
Jesselson, Ludwig
Koschitzky, Henry
Lainer, Mark
Lamm, Norman

Lee, Sara 5. -
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56.

Levi, Virginia

Lipset, Seymour Martin

Lookstein, Haskel
Loup, Robert
Mandel, HMorton
Maryles, Matthew
Melton, Florence
Mintz, Donald
Naparstek, Arthur
Ratner, Charles
Rosenthal, Harriet
Rotman, Arthur
Schiff, Alvin

Schorsch, Ismar

Schwartz, Carmi
Solender, Stephen
Stein, Herman _
Tishman, Margaret
Twersky, Isadore
Urman, Stan
Woocher, Jonathan
Yanowitz, Bennett

Zucker, Henry L. -

Reimer, Joseph
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
ATTENDING THE MEETING OF 12/12 FROM 2-5 p.m.

Fox, Seymour
Gubitz, Rachel
Hochsteln, Annette
Levi, Virginia
Mandel, Morton
Naparstek, Arthur
Reimer, Joseph

Zucker, Henry L.
























HOTELS FOR NEW YORK MEETINGS
COMMISSION ON JEWLSH EDUCATION IN NORTH AMERICA

i. MAYFLOWER HOTEL - 15 Central Park West (corner W. 6lst Street), New York 10023
{212) 265-0060

Room Rate: $125 per night for single room, with tax exempt status.
Letter of tax exemption is on file under Mandel Associlarted
Foundations.

Contact: Naomi Frelstadt, Sales

2. ROGER SMITH WINTHROP HOTEL - 501 Lexington Avenue at 47th Street, New York 10017
(212) 755-1400
LESELYATIn) FF [~ BO0D —§4 ¥ -0A77)
Room Rate: $120 per night for single room, tax exempt.
Letter of tax exemption 1s on [ile under MAF.
Contact: Dennis Gllmore, Assistant Manager

3. MADISON TOWERS HOTEL - Madison Avenue at 38th Street, New York
(212) 685-3700

Room Rate: $125 per night for single room, tax exempt.
Letter of Ta xemption is on file.
Contact: Reservations



MEMO TO: Planning Group
FROM: Arthur J. Naparstek
DATE: November 22, 1988

SUBJECT; Pre-Commission Meeting

A meetlng of the planning group ls scheduled for Monday, December 12 at
2 p.m. at the UJA/Federation of Jewish Philanthropies, 130 East 59th
Street. We will review last minute plans for the Commission meeting at
that time.

This meme was sent to: Seymour Fox
Annecte Hochstein
Henry L. Zucker
Virginia Levi
Rachel Gubitz
Joseph Reimer

cc: Morton Mandel






MEMO TO: Senior Policy Advisors
FROM: Arthur J. Naparstek
DATE: November 22, 19838

SUBJECT; Post-Commission Meeting

This will confirm plans te hold a meeting of the senior policy advisors in
New York on Wednesday, December 14, 8 a.m. to 4 p.m. The meeting will be
held at the offices of JWB, 15 East 26th Street.

Please call Joan Wade at my office (216-391-8300) to confirm your plans to
attend. hm——

9&0 ! .
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TO: Arthur J. Naparstek FROM: Virginia F. Levi DATE: 11/29/88
i . - » 17 REPLYING TO
DL PR TR NT L ART 10 BT Il ekt A N SR Ayl e B TR YOUR MEMO OF:
SUBJECT:

Attached are proposed front and back covers and list of tabs for the books
which we jintend to distribute to commissioners on December 13. In order to
have these ready in time, I would appreciate your reactions as soon as
possible.










Perry Davis Associates, Inc.
535 Fifth Avenue, New York, NY 10017 - (212) 682-8484

List of NYC hotels -- under $125 per night
Gorham - 136 W. 55 Street 245-1800 $85 + tax per night
Weilington - 7 Ave. and 55 Street 247-3900 $82 + tax per night
Salisbury - 123 W. 57 Street 246-12C0 899 per night
Windsor Harley - 100 W. 58 Street 265-2100 3120—130 per night
Wyndham - 42 W. 58 Street‘ 753-3500 $95-$105 per night
Shoreham - 33 W. 55 Street 247-6700 $85-3$100 per night
Wentworth - 59 W. 46 Street 719-2300 $70 + tax per night

Century Paramount - 46th St. btwn Broadway & 8th Ave. 764-5500
$S95 per night

Madison Towers - 22 E. 38 St. 685-3700 $115% per night

The Roosevelt - Madison & 45 Street 661-9600 S$105-S170 per
night

San. Carles - 150 E. 50 Street 755-1200 S1iQ per night

Middletowne Hariliev - .3

Lexington- 511 Lex (428 St.) 753-440C £.2% per night

Roger Smith - 531 Lex {47 St) 753-140C S$S1.15 per night

Pickwick Arms - 230 E. 351 St. 355-0300 850 w/ private bath per
night

Tudor Hotel - 304 E. 42 St. 986-8800 S$75 per night

Eastgate - 222 E. 39 St. ©687-8000 8105 studic suite per night
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. Arthur J. Naparstek FROM: Virginia F. Levi DATE: 11/29/88
" I - REPLYING TO
ODEPAHTMI W1 AL ANT LI &TIQN THPAHTMINT MLAMNT LOLAT IO YOUR MEMO OF:

SUBJECT: COMMISSIONER BIOS

Attached are drafts of biographical summaries for Ronald Appleby and Liomnel
Schipper, the two additions to our list of commissioners since the earlier set
of bios was prepared. Also attached is a proposed new biographical summary for
Florence Melton, who was unhappy with what she considered the "brevity and
superficiality”™ of the earlier bio. The attached is an abbreviation of what
she asked me to include. She wishes to review it before we finalize ic.

I would appreciate your comments and suggestions on all three as soon as
possible,

T2752 {8/81) PRINTED IMN U.5.A,




cc: Virginia F. Lewvi

TO: __Morton L. Mandel FROM: Avthur I. Naparstek ~ DATE:__ 11/29/88
- ' REPLYING TO
Cob Ireurd B3A0 B 1Y app [RLRIY URRENIY LR EFENE NS L B Y BT = | [ ITRN ¥} YOUR MEMO OF:
SUBJECT:  FAX FROM SEYMOUR FOX AND ANNETTE HOCHSTEIN

PROPOSED FRONT AND BACK COVERS AND LIST OF TABS FOR BOOKS TO COMMISSIONERS
COMMISSICNER BIOS

Attached is more information regarding the Commission em lJewish Education
in North America.

Perhaps we can discuss this during our meeting tomorrow.

FOZHOZ09nmBIPOO EO=T0-TH=2Z =
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Arthur J. Naparstek FROM: Virginia F, Levi DATE: 11/29/88

_ o REPLYING TO
DEP TMENT /PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF:
SUBJECT: FAX FROM SEYMQUR FOX AND ANNETTE HOCHSTEIN

Attached is a copy of a fax just received from Seymour Fox and Annette
Hochstein with suggested text for the MLM letter to be included with material
to commissioners.

Annette's interview with Rabbi Irving Greenberg and Art Rotman's interview with
Harriet Rosenthal are also attached.

72752 (8/81) PRINTED IN U.S.A.
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NATIV POLICY AND PLANNING CONSULTANTS
P.0.B. 4497, Jerusalem 91044
Telephone:972-2-662296
Facsimile No. 972-2-699952

FACSIMILE TRANSMISSION

TO: Dr. Arthur J. Naparstek and Ms. Ginny Levi
FROM: Annette Hochstein and Seymour Fox

FAX NUMBER: 216-391-8327

DATE: November 29, 1988

NO. OF PAGES: 2

Dear Art and Ginny,

Attached is a sugygested text for Mort’s letter to accompany the
docunment.

We have left some blanks at the bottom of the page regarding
the specific time and place of the meeting, Also, we ars not
sure of the exact name of the New York Federation.

Best Regards,

Annette and Seymour

NOU 23 "B T:R% d 5
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Daar sal,

I look forward to seeing you on Decenber 13th at the second
neeting of the Commission on Jewish Education in North America.
We are all very much encouraged by the time the commissioners
have devoted to consulting with us in personal interviews, by
telephone and in writing.

In order to procesad with our work we agreed to prepare
background materials that could help us take next steps. These
materiale are enclosed and include:

l. a two-page exacutive summary which presents an overview
of the work that has been done;

2. the ocors doocument that describes and outlines the
the method and the approach that gulded our workj

3. an appendix which presents a brilef preliminary
asgegament of what 1s involved in undertaking the
suggestions that were made by the commissioners.

I am sure that you will recognize how your ideas have shaped
these materials.

At our second meeting, I believe we will want to decide on a
work~plan. This is necessary so that we will ke able to conclude
our work some time early in 199 and fulfill our four-fold
mission: 77

l. To review the field of Jewish education in the context of
contenporary Jewish life.

2. To recommend practical policles that will set c¢lear
directions for Jewish education.

3. To develop plana and programs for the implementation of
these policies.

4. To stimulate slgnificant financial commitments and engage
committed individuala and institutions in collaborative
communal action.

Ag at our tirst meeting, we will be graciously hosted by
the New York Federation {exact name and address). Our meeting
willl take place in the -=-=-=-====== room at 10:-- a.m.

Sincerely yours,

NOU 29 '883 7:04 3] 97z Z B9995) PHGE . 01



Novembexr 30, 1988

TOWARDS THE BECOND COMMISSBION MEETING

MEMORANDUM

TASK FORCES

It is anticipated that a key mechanism for the work of the
Commission, following its second meeting, will be task forces or
sub-committees. This memo presents alternative approaches to task
forces ~ in light of the meeting on the 13th and beyond.

A.

Possible Approaches:

1. Full task forces: Task forces would essentially operate
as mini-commissions. They would have active chairs, would be
staffed, and would hold periodic meetings at which reports
would be discussed. The task forces would report back to the
full Commission.

The main drawbacks to this format seem to be:

a. Commissioners have told us that they would not be able
to allocate time for meetings between full Commission
meetings.

b. Some Commissioners have expressed the concern that
strong task forces would result in a loss of the impact of
the interaction of the full Commission.

2. Chair - and - staff task forces: Task forces would have
a small active core: an active and powerful chair and co-
chair, with a strong, professional staff. Chairs and staff
would meet reqularly to decide on the staff work, review
progress and approve staff reports. Task force membership
could be either small or large. If large, the whole task
force could be invited to these meetings but full attendance
between Commission meetings would not be expected.

Alternatively, task force meetings could be limited to the
morning of the full Commission meeting. In such a case, all
task forces could meet concurrently on the same morning
{e.g., 9:00~-12:00 on June 8th}.

The main drawback to this format is:
A task force that is essentially led by its chair and staff

will 1limit the sense of ownership and participation of most
Commissioners.



3. No task forces: The work would be entirely done by the
staff. One or two Commissioners would familiarize themselves
with the topic selected and with the staff’s work. They
would present it for discussion to the entire Commission.

Chairs:

Chairs and co-chairs to be discussed on December 8th.

Staff:

On the assumption that there will be two or three
task forces, the staff, in addition to the director; Art
Naparstek, should include:

Joe Reimer

Henry Zucker
Annette Hochstein
Seymour Fox.

Two of the above should lead the work of one task force.
Additional staff might include some of the senior policy
advisors and additional experts as needed.

In addition to leading the work, we will probably need some
research and a fair amount of data-gathering and analytic
work. This will determine additonal staff needs.

More specific decisions on the staffing of task forces will
be easier to deal with following the decisions of December
13th. Therefore, this might be an agenda item for our
meeting of December 14th.

Task forces at the meeting of December 13th:
The following possibilities arise:

1. The Commission decides to break up into groups to
discuss specific task force assignments.

If there is time and it is appropriate, two or three groups
may be decided upon. We should prepare the following
for these meetings.

a. Appoint chairs (and co-chairs?) for that day -- they
should be contacted; their agreement should be secured; an
agenda should be prepared.

b. Staff -~ Naparstek, Reimer, Zucker, Hochstein, Fox,
should be prepared to staff the task forces on an ad hoc
basis for that day.



C. Agenda ~- The purpose of the task force meeting should
be to discuss and begin to define the task force assignments.

The following might be useful:
-- Review the option paper relevant to the specific
task force.
-- Discuss the scope of the assignment and the
directions that should be selected. For example, in the
case of personnel, the discussion might involve whether
one should start with a specific cut intec personnel,

(e.g. senior personnel, personnel for informal
education, etc.) or deal with the general personnel
issues.

-= Discuss the kinds of data that need to be gathered
and the sources of advice on that topic. For example,
if the salaries of teachers are being discussed, do we
need data on teachers in general education, in Jewish
education? Should we define what the implications of
the various salary increases might be on a given school
or school system?

- Next steps

-- Timetable

2. The full Commission carries on its meeting throughecut
the day and decides that task forces should be appointed and
should start work. However, they do not convene on the 13th.

In this case, chairs and co-chairs may or may not be
appocinted, and membership in task forces may or may not be
decided upon on that day. We could discuss this, as well as
staffing, at our meeting.

3. A different decision is taken.
What task forces?

Qur hope is that the Commission will decide sometime during
December 13th what topics to select for study and action. We
do not know what this decision will be, though from our
current conversations and interviews with Commissioners, it
appears that personnel and the community are likely to
emerge. We should be prepared for different decisions too.
Moreover, a third topic might be decided upon, as a number
of Ccommissioners have raised such a possibility.

At our meetings on December 8th and 12th, we may wish to
further consider the meanings and implications of task
forces on these topics.

Personnel is the easier one to define by virtue of the topic
and past experience.



The community will require further de¢finition and
clarification -- we will try to have something ready for
our meeting on the 8th.

The third task force is right now undefineh. A number of
suggestions -emerged -- we may want to djscuss them on
December 8th, with a key -gquestion being ishether we can
undertake a third task force, whether we lave the needed
staff, the time, etc.

We hope this is useful as background for sur discussion on
December 8th.




November 30, 1988
To: Art Naparstek
Virginia Levi
From: Seymour Fox
Annette Hochstein
Re: Thoughts on the Agenda for 12/13

We’ve looked through minutes of the meeting of October 12 as well
as a draft agenda of that time entitled "possible agenda". Here
are our thoughts:

Morning

1. Opening statement - MLM

2. Presentation - MLM or st his will have to be
Review of Background matu ecided at our meeting.]
‘. Discussion

4. [Two alternatives]
a. Closure: decision on task forces
decision to reconvene as task forces

(This should of course be
phrased differently - it
should not be mentiocned
expressly.]

b. No closure - interim summary of discussion

5. Lunch
I IT
Task force-alternative No task force alternative
6. Task force organizing meetings €. Discussion (continueq)
7. Commission reconvenes for reports 7. Decisions on next steps
8. Concluding remarks - MLM 8. Closure

In the second alternative - should time permit - we may elect to
have brief presentations on the vision and/or case-studies ideas.



TO: Morton L. Mandel FROM: Arthur J. Naparstek DATE: 12/5/88

' T REPLYING TO

DFFARTME ST ELAMT L. ATION TERBAM UL ST B aidyl IS RIS
YOUR MEMO OF:

SUBJECT: PREFARATIONS FOR THE COMMISSION PLANNING GROUP
MEETING OF DECEMBER 8, 1988

A. The following is a proposed list of key outcomes or expected results of the
December 8 meeting of the Commission planning group. We will work on these
issues between 9:00 - 3:00 and then review all with you after 3:00 P.M.

1. Build a tentative agenda for the 12/13 Commission meeting. Here your
input is imperative and I expect that this will take much of our time
after 3:00 P.M.

2. Define appropriate roles and assignments for commissioners and staff on
12/13 (including spotters, seating arrangements).

3. Identify possible expected and unexpected issues that may arise at the
12/13 meeting, such as: strategy required in order to achieve a
consensus for the design of the Commission; emergence of two groups to
work with enabling conditions; means of dealing with programmatic
options; action plan for the next six months.

Build an agenda for the 12/14 senior policy advisors' meeting,
ineluding follow up to the Commission meeting, next steps, proposed
roles of staff.

B. The following are expected to attend the planning group meeting of 12/8:

Seymour Fox, Annette Hochstein, Arthur Naparstek, Henry L. Zucker,
Joseph Reimer (until 3:00), Herman Steiln, Virginia Levi, Rachel Gubitz,
HMorton Mandel (after 3:00).

C. The meeting is scheduled to begin at 9:00 a.m., and we are planning on you
Joining us at 3:00 p.m. in Conference Room 140A. T suggest that we plan to
adjourn at 6:00 p.m., rather than 7:00 p.m. as previously discussed.

Mort, any other thoughts on the aforementioned would be welcomed. 1I°'ll be in
Chicago on Tuesday, 12/6, meeting with Steve Nassiter, Susan Crown and Barbara
Manilow. Seymour and I are coordinating our meetings in Chicago. In addition,
I will be speaking to the Illinois Child Welfarre League.

FOZETZ090nEIDBOO FHO—=HO 56632 —
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December 9, 1988

Seymour and Annette:

Attached are highliphts of yesterday's meeting. 1 hope they will be
helpful to you in preparing the ¢ man's notes for MLM.

We have to leave our office by 9:00 Mon. AM. If at all possible, Art asks
that you fax the chairman's notes to him by 1:00 p.m. on Sunday at the
College of Jewish Studies, Fax # 216-464-5827. In order to be sure that
we get the notes, please also fax them to Art at Premier. We ask that you
call Art at home (261-371-5221) when you send the fax so that he knows to
go to the College to pick it up.

We are set for our meeting on Mon. to begin at 12:30 in Conference Room G,
UJA Federation, 130 East 59th Street. See you there.

Shakhat Shalom.



HIGHLIGHTS

Commission on Jewish Education in North America
Planning Group

Meeting of 12/8/88

Fresent: Arthur J. Naparstek (Chairman), Seymour Fox, Rachel Gubitz,

1T.

Annette Hochstein, Morton L. Mandel (after 3:00), Joseph Reimer
(unti]l 3:00), Herman D. Stein, Henry L. Zuckex, Virginia F. Levi

(Sec'y)

Review of meetings with Commissioners

It was reported that face-to-face meetings or in-depth phone
conversations will have been held with virtually all Commis-
sioners prior to the 12/13 Commission meeting. Going Into the
meetings there was support for the concept of focussing on
personnel. There was less certainty about community, primarily
because the concept was less clear, Commissioners were generally
convinced of the importance of the two options by the end. They
remain interested in the programmatic options.

Issues to consider for the 12/13 meeting

The following issues and concerns were raised in relation to the
12/13 Commission meeting:

- We should remind Commissioners of the underlying goal to
consider Jewish educacion in relation to Jewish continuity.

- It may be necessary to discuss and clarify the concept of
community and financing: "leadership, finance and
struckture.”

- We don't want to appear to favor of reinforeing the status
quo. We want to encourapge experimentation, innovation and
vision,

- We want to keep sight of the programmatlic options. We might
want to look at them In relation to the enabling conditions,
through a separate task force, or by encouraging
Commissioners to develop their "pet options™ independently.

- We must be prepared to keep the group together for the
entire day or to break into two or three task forces if this
is the wish of the Commissioners., Our preference is that
two task forces meet for part of the afternoen, people to be
randomly assigned, for the purpose of setting an agenda for
further study in the future. We would determine "permanent”
membership of task forces following this meering, would
staff them, and would ask them to meet between Commission
meetings with as many members as could attend. We would
also schedule task force meetings for the first portion of
future Commission meeting days so that the entire group
could meet prior to submission of a report.
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An alternative to task forces, 1f Commissioners prefer not
to have them at all, would be to have a full Commission
meeting devoted to each of the two enabling conditions,
possibly chaired by Commissioners, as listed above. There
might be a planning committee assigned to each topic which
would meet between Commission meetings.

We should be careful about the use of "we" in the meeting.

Ve may wish to "prime™ people who are supportive of the
approach we propose to share their thoughts.

Reference should be made to the outcome being a report of
the Commission rather than the MAF or any other group.

III1. Agenda for 12/13 Commission meeting

Discussion yielded the following agenda for the meeting of 12/13:

A,

Welcome and Introduction - MIM (5-10 min.)

SF is preparing chairman’s notes. This segment will include
a review of work leading to this meeting, that a rich array
of ideas has emerged, that in its limited time the
Commission will have to choose to focus In ways that can
lead to results and to setting an agenda for others in the
future. This will lead into AH's presentation.

Progress Report - AH (20-30 min.)

AH will review the methods used to produce the background
materials, explaining how we arrived at the 26+ options and
giving the ratjonale for narrowing our scope preliminarily
to the 2 enabling conditions. Her remarks will include a
brief definition of personnel and community.

Synthesizing remarks [not on formal agenda] - MIM (5 min.)

Reference will be made to interviews with Commissioners and
the fact that there is strong support for the approach being
recommended.

Piscussion

The remainder of the morning will be devoted to hearing the
remarks of Commissioners. This is where we may wish to have
some people "primed" to speak in favor of the proposed
approach.



IV.

H.

Page 3
Lunch - any time after 12:30 that we're ready

1f it appears that we may break into task forces after
lunch, this time will be used to invite and brief chairs.

Continuation of Discussion

There is a second room available for our use in the
afterncon, if we decide to break into task forces. There
will also be a tape recorder available In that room. The
decision te divide or not will be made by the chair at such
time as seems appropriate, We may remain together all
afrernoon. 1t is hoped that, at the very least, the
afternoon will lead to some consensus on an agenda for
handling the enabling conditions prior to the next meeting.

Future Plans - MLM
In addition to a summary of the day's proceedings and where
they direct us, the date of the next meeting - 6/14/88 -

will be announced.

Concluding Comment - Rabbi Ismar Schorsch

Next meeting

The planning group will meet on Monday, Dec. 12, 12:30 p.m. to
5:00 p.m. at UJA/Federation of Jewish Philanthropies of New York,
130 East 59th Street, New York - Conference Room G.



TO: Morton L. Mandel FROM: Arthur J. Naparstek DATE: 12/27/88

o o _ REPLYING TO
DLPARTMENTA'LANMT LQCATION DLOAHTRIT Bt /ol AN s AT YOUH MEMO OF:

SUBJECT: Letter to Commissiloners

Hank Zucker suggested that the attached cover letter be sent to all
commissioners along with a copy of the letter from Maurice Corson.

attachment
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DRAFT OF LETTER FROM MIM TO COMMISSIONERS

December 27, 1988

Dear

It was a pleasure to see you at the December 13 meeting of
of the Commission on Jewish Education in North America.
The combined efforts and dedication of all members of the
Commission are certainly rewarding to help us achieve
success in recommending positive ways to improve Jewish

education.

Although Maurice Corson was unable to attend the meeting on
December 13, we asked him to share his thoughts. A copy of
his letter is enclesed. Your reactions to his comments

would be appreciated.

Tharks for your continued support and cooperation.

Sincerely,

Morton L. Mandel

attachment



The Wexner Foundation
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wle 33 Coharmes, Oro 22213

Decemberr 3, 1988

Mr. Morton Mandel

Commission on Jewish Education
in North America

4500 Buclid Averue

Clevelard, Chio 44103

Dear Mort:

I was delighted to have the opportunity to meet with Hank
Zucker recently in order to review the progress of the
Camission on Jewish Education in North America, and the !
preliminary draft of the conclusions to be presented to the
members of the Camission by staff. In the report's
discussion of major areas in the field of Jewish education,
I would like to underscore the importance of educational
services to Jewish college students which, to my mird,
represents one of the most critical areas to be
considered. In response to this concern, Hank invited me
to share same thoughts with the members of the Cammission,
which I am more than pleased to do.

A unique and importamt role an independent camission may
play is the cornceptualization of Jewish educational
services in broader and potentially more effective terms.
Authorities in the provision of Jewish campus services
estimate that there are approximately 450,000 Jewish
students currently enrolled in hundreds of colleges and
universities throughout North America. Moreover, the
Jewish community's love affair with higher education has
been evidenced by the fact that, over the past three
decades, in any given year, from 80-90 percent of all Jews
of college age have been enrolled in a college or
university.
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The Wexner Foundation

Mr. Morton Mandel
December 9, 1988
Page 2

The college years for Jews and nan-Jews alike are
strikingly formative in the development of imdividual
lifestyles and goals. Away fram the parental home and
camunity-based institutions for the first time, the
college student becomes immersed in the universalist milieu
of the campus cammunity, and is afforded the exposure ard
opportunity to experiment with the widest variety of
intellectual, political, social and perscnal challenges and
enticements. In fact, during the oollege years, mary young
people consciously distance themselves from the values and
traditions of the past in an effort to assert their budding
irdividuality. It is comwonly understood that, during the
college years, individuals tend to lay the groundwork for,
if not make, the most important decisions of their lives
with respect to lifestyle, dating and marriage, career, amd
persanal values.

The campus ocammunity is critical for another reason as
well. In addition to the universalist, "melting pot®
milieu referred to above, the campus is also the place in
North American society where Israel is most consisterntly
undermined and attacked. The propaganda campaign against
Israel ad her supporters is centralized on the campus ard
fueled by highly organized and well funded Arab and Third
world organizations. The unsuspecting ard ill-prepared
Jewish student who arrives on the campus is immediately
struck by these activities and is often at a personal loss
as a result of them.

The typical Jewish student begins college with an
inadequate if not insignificant Jewish education. The
statistics shared with cur Comission indicate that, in a
given year, only 42 percent of all school age (ages 3-17)
children are enrolled in formal Jewish education settings,
the vast majority being in a congregational or
supplementary schocl. Furthermore, with the widely acknow—
leged erveion of Jewish practices in the hame, many if not
most young Jews entering the college years do not arrive
with a solid home-based sense of Jewish identification. In
sum, the enterprise of Jewish education, both in schools
and in the hame, tends to affect in same significant way
less than a majority of Jews who go on to the university
setting.

A grave mistake of the organized Jewish commmity in
defining the parameters arnd constituencies of Jewish
education rests in the almost exclusive concentration on
the age grouping spanning pre—Bar/Bat Mitzvah to
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The Wexner Foundation

Mr. Morton Mandel
December 9, 1988
Page 3

post—confirmation. Invariably, Jewish education is
believed to have run its course by the time the young Jew
graduates fram high school. However, given the demographic
and geographical concentration of Jews on the campus, the
formative developmental stage the campus represents, and
the inherent threats and challenges posed by the campus
milien, the contiruation of an attitude relegating campus
Judaism to a minor role within the framework of Jewish
education is both neglectful and dangerous.

While the leadership of the Jewish commnity has long been
aware of the problems and opportunities associated with
Jewish education (congregational schools, day schools,
preschools, Jewish camps, youth groups, et.al.), the top
leadership of North American Jewish life has never
seriously addressed the gross neglect in providing adequate
and appropriate furnding, staffing, and programming for
Jewish college students. In the all too few Hillel
Fourdations where there are adequate levels of furnding and
staffing, the results have been very positive (e.g.
Harvard, University of Michigan, U.C.L.A., and Washington
University). In general, however, most campuses have a
ratio of one full time Hillel staff person for every 1,000
~ 2,500 Jewish students. As such, Jewish education on the
campus, even allowing for the presence of Jewish Studies
programs, is woefully underfurded.

Fram time to time, there have been isolated stidies and
discussions about Jewish campus constituencies, but in
every case they have been aborted by the timidity of
national leadership and the political realities of B*nai
B'rith's internal agerda and limited funding capacity.

Finally, even given the best efforts of B'nai B'rith Hillel
as the national centerpiece for campus services, and local
Federations, which often contribute generously to localized
Hillel programs, dozens of campuses with thousands of
Jewish stidents have literally no Jewish program as a
result of Hillel's inadequate financial resources, or the
fact that such campuses happen to be isolated fram any
Federation's service area.

B'nali B'rith Hillel, in partnership with numerous local
Federations, has an immensely important task. It has, to
date, been generally viewed as a marginal institution
dealing with a marginal constituency, on the periphery of
concern to top leadership. Ironically, it is precisely
this constituency which holds umparalleled potential in our
efforts to upgrade Jewish education.
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For these reasons, it is my strong belief that the
Comission on Jewish Education in North America must place
the campus agenda among the highest Jewish education
priorities. We now have an opportunity to take these
constituencies seriously, for the sake of Jewish education,
ard the future of ocur commmnity. T urge the Commission not
to tum it's head away from this challenge.

Sincerely,

y

Maurice S. Corson, D.D.
President

MSC:sgb
cc: Mr. Henry Zucker























