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April 19, 1989

Mrs. Sara 5. Lee

Rhea Hirsch School of Education
Hebrew Union College

3077 University Avenue

Los Angeles, CA 90007-3796

Dear Sara :
The third meeting of the Commission on Jewish Education in North

America will take place on June 14 from 10 a.m. to 4 p.m. at
Hebrew Union College, 1 West 4th Street, New York, New York.

The purpose of this letter is to report on follow-up work by
our staff and senior policy advisors since our December 13th
meeting, and to let you know that a staff member will try to
meet with you in advance of the June l4ath meeting.

Since our last meeting, the Commission staff has been hard at
work. At the December 13th meeting, our Commission opted to
focus its work imitially on two main subjects: (1) the shorctage
of qualified personnel for Jewish education and, (2) the
community, its structure, leadership, and funding. Emphasis

on these two enabling options was seen as the key to
across-the-board improvements in Jewish education. A number of
commissioners urged that we consider, in addition to these twe
enabling options, various programmatic areas such as early
childhood education, day schools, supplemental schocls, the
Israel experience, etc.

We believe that it Is necessary to develep creative, effective,
and feasible approaches for dealing with the enabling options of
personnel and community and relate them to the various
programmatic areas. We need to devise a workable stratepy to
demonstrate that personnel and community can indeed be acted
upon in a comprehensive manner. In personnel, this involves
recruitment, training, retention, and profession building. 1n
community, it invelves recruiting outstanding lay leadership,
improving the climate, and generating substantial additiocnal
funding.

Convened by Mandel Assoctaced Foundatons, JWB and JESNA n colisboration with CJF
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It seems clear that important change cannot be achieved if it is based at
the national level alone. Real change must be undertaken on the local
level as well. Most education takes place at the local level. There are
already significant local level initiatives te achieve major improvements
in Jewish education. The pool of people who can be recruited for tangible
local demonstrations includes net only the current cadre of educators, but
also rabbis, Judaica scholars, federatjon executives, and Jewish scholars
in the secular and academic world. This adds up to seeking change through
a combination of local and national initlatives.

To implement a national-local approach to make comprehensive improvements
in Jewish education, we need ways Co encourage new ideas and ways to cause
these ideas to be implemented. Such efforts would be aimed at emphasizing
the personnel and community options, and encouraging the development of
local sites which will utilize the personnel and community options rto
demonstrate that these options can lead to systemic change in delivering

Jewish education.

The local communiry would need to be a full partner in the design of any
such programs and in their implementation.

We expect to discuss the whole question of implementation with each
commissioner prior to our June l4 meeting. You will be hearing from a
staff member to set up an appointment,

We hope, through this interview process, to bring you up to date on what
we have been doing since the last meeting of the Commission, and to get
your reactions to the various questions and alternatives before us. At
the conclusion of the interview process, we will use the commissioners'
input to prepare various propeosals for review at the June l4 meeting.
Your input and reactions are crucial to us as we plan the nexr steps of
the Commission’'s work.

We look forward to your participation in this interview process and in the
June 14 meeting. Best personal regards,

Sincerely,

Mot

MORTON L. MANDEL

CHATRMAN

bce: David Ariel Arthur Rotman
Seymour Fox Carmi Schwarctez
Annette Hochstein Herman Stein
Stephen Hoffman Jonathan Woocher
Arthur Naparstek Henry L. Zucker

Joseph Reimer

This letter was sent to all commissioners.















TO: Members of the Commission on
Jewish Education in North America

FROM: Morton L. Mandel, Chairman
DATE: May 24, 1989

SUBJECT: Draft Statement on "Community Organization for Jewish Education
in North America--Leadership, Finance, and Structure”

Enclosed is the draft of a statement on "Community Organization for Jewish
Education--Leadership, Finance, and Structure,” one of the subjects which

the Commission will discuss at its June 14 meeting.

The statement combines option #21, "To deal with the community--its
leadership and its structure--as major agents for change in any area™; and
option #26, "To generate significant additional funding for Jewish
education.” These options were reviewed at our December meeting and

combined inte a single optien.

A great many comments and suggestions have been made by commissioners and
others with reference to what should be included in our statement on
"Community Organization for Jewish Education--Leadership, Finance, and
Structure.” The statement attempts to assess this input and formulate in
draft form positions which are believed to reflect commissioners'’
opinions. All of the ideas advanced in the statement are subject to the

Commission's review and change.
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It is anticipated that after our discussion on June 14, the enclosed draft
statement will be revised and will serve as a gulde for the preparation of
a fuller statement on this subject, I hope that at the June 14 meeting,
the Commission will wish to authorize the preparation of this fuller

statement of the Commission's thoughts and recommendations on the subject.

I look forward to our discussion of this subject on June 1l4.



May 22, 1989

COMMISSION ON JEWiSH EDUCATION IN NORTH AMERICA

Draft for review at a meeting on June 14, 1989

SUBJECT: COMMUNITY ORGANTZATION FOR JEWISH EDUCATION--LEADERSHIP,
FINANCE AND STRUCTURE

The Commission pulled out of a long list of optlon papers produced for its
December 13th meeting what the Commission believes to be the "enabling
options,”™ those which are basic to improvement in all the programmatic
options. The enabling options have to do with personnel and with
community and financing. All Jewish education program improvement depends
on what the Commission can do about improving the teaching and
administrative personnel in the Jewish education field and on the ability
of the Commission to raise the priority and funding levels which the
American Jewish community assigns to Jewish continuity and Jewish
education. Setting a higher community priority on Jewish education is a

pre-condition to developing better quality Jewish education personnel.

On December 13, we listed options under the titles "to deal with the
community--its leadership and its structures--as major agents for change

in any area," and "to generate significant additional funding for Jewish

education.”

This paper combines these two options undexr the title "Communicy
Organization for Jewish Education--Leadership, Finance, and

Structure. "™
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The paper complements the content of the previous option papers with what
has been learned from commissioners In meetings and in individual

discussions.

Community

What is the community we are talking about in connection with formal and

informal Jewish education?

By community we mean the organized Jewish community as it relates to the
issues of Jewish continuity, commitment and learning, and to coummunal
organizations and personnel engaged in these issues. Our target
population is the lay and professional leaders who create the content and
the climate for Jewish education, such as teachers, principals, scholars,
rabbis, heads of institutions of higher learming, denomination and day
school leaders, and leaders of the American Jewish community who are
invelved in planning for and financing Jewish education. The chief
organization targets at the local level are the religious congregations,
schools and agencies under communal sponsorship, Jewish community
federations and bureaus of Jewish education (particularly in the large and
intermediate cities), and major Jewish-sponsored foundations. On the
national level, we are talking primarily of the Council of Jewish
Federations, JWB, and JESNA, the chief denominational and congregational
bodies, training institutions, and associations of educators and communal

workers who are engaged in formal and informal Jewish education.
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It is expected that the Commission's findings and its proactive stance
will be directed primarily to these persons and organizations and will

help them to make major improvements in Jewish education.

LEADERSHIP

Prior to World War 1I, the leadership of the organized American Jewish
community did not consider Jewish education a top priority for commumal
concern. Indeed, a large proportion of the leadership was indifferent and
some even santagonistic to community support for Jewlsh education, During
the War and in the post-War period, the highest priority for community
leaders was the lifesaving work of Jewish relief, rehabilitation, and
reconstruction, and then nation-building in Israel. The newer top
community leadership put a higher premium on Jewish education. In recent
years, there has been an increasing awareness of the need for total
community support of Jewish education. There appears to be a reordering
of community priorities in the direction of Jewish education and an
awareness that healthy Jewish continuity Tequires a deeper community

commitment to the education of the younger generation.

What is clear now is that to establish a highest communal planning and
funding prioricty for Jewish education requires the participation of the
highest level of community leadership. Community leadership is now very
much concerned about the healthy continuity of the Jewish people in the
North American setting. They are beginning to translate this concern into

an understanding that top leadershlp must take forceful leadership in

promoting the Jewish education enterprise,
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Not all of the Commission is convinced that Jewish education is now seen
by key lay leadership as a top community priority. Most believe that
there is a decided trend toward involvement of top leadership and that the
battle to creating a highest communal priority on Jewish education Is well
on its way to being won. Certainly there is a marked difference among
local communities in this regard. It is clear that the Commission has a
special mission to convince the North American Jewish community leadership
that their personal involvement in Jewish education is necessary if we are

to improve Jewish education and stem the tide of Jewish indifference and

assimilation.

STRUCTURE

Commission members indicate that we have not yet developed community

structures that are adequate to effect the necessary improvements in

Jewish education. This criticism is directed both at local and national

structures, There are recent and current efforts at improvement. Some

areas which require continuing examination are:

1. The relationship among federations, bureaus of Jewish education,
communal schools and congregations.

2. The place of federations in planning for Jewish education end in
financing Jewish education, and the relationship of federations to

bureaus of Jewish education.
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3. The need for forceful national leadership in establishing standards
for the field, and in promoting, encouraging, and evaluating
innovations, and in spreading the application of best practices which

are discovered all over the continent.

Fortunately, JESNA, JWB and CJF are currently engaged In efforts to
examine these issues, and at least eleven federations are involved in
comprehensive studies of their Jewish education programs. The Commission
may develop its own ideas regarding what new or improved structures are

needed to speed up improvements in the field.
FINANCE

Congregations and tuition payments have been a mainstay of Jewish
education financing. These sources of support are crucial and should be
encouraged (there is some support for the idea that tultion should be
discontinued as a source of support). There is a consensus, nevertheless,
that consideraﬁiy new funding is required from federations as the primary
source of organized community funding. It is believed, too, that
substantial funding will need to come from private foundations and leading
families which have an identified concern for Jewish continuity and Jewish

education.
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It is believed that communal patterns of funding may need to be altered
and that there may need to be changes in organization relationships to
accommodate this. Cooperation between the congregations and the

federations is essential to developing the funds needed to improve Jewish

education.

Some specific suggestions have been made by commissioners for new programs
to improve Jewish education which would require new funding. For example,
one suggestion is the estabishment of a national Jewish education fund to
provide matching funds to support program ideas developed at the local
level. Another suggestion 1s the establishment and funding of a national
pension fund for the benefit of Jewish education persomnmel. These or
other programmatic ideas, if and when recommended, will need te attract
new funding sources. One commissioner believes that the Commission would
most likely make its greatest contribution to Jewish education by

developing new ideas such as these and finding the funding for them.

It is clear that the Commission intends to be proactive in its effort teo
improve Jewish education. This will very likely include encouraging

additional funding from traditional sources and funding from new sources,

There is a feeling of optimism that greater funds can be generated for
Jewish education in spite of the current great demand for communal funding

for other purposes. There is evidence that a number of communities are
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already beginning to place a higher priority on Jewish education and that
a trend has begun to allocate a greater proportion of Jewish communal
funds to this field. There is also the fortuitous circumstance that
federation endowment funds are growing at a good pace and these funds can
be A" important source of support for Jewish education. Indeed, that has
already begun to happen. Simultaneously, there is a recent and current
growth of substantial family foundations--a post-World War II phenomenon
which has accelerated in recent years, and promises to be an important new
funding source for Jewish communal needs. A number of such foundations

have an expressed interest in Jewish education.

In general, therefore, there is reason for optimism that additonal funding
will be available for well-considered programs to improve and expand

Jewish education.

It needs to be noted that some commissioners have expressed themselves to
the effect that "throwing money" at Jewish education will not by itself do
the job. They believe that, at the same time, there needs to be a careful
review of current programs and administrative structures to see how they
can be improved. They believe that we need to encourage monitoring and
evaluation of projects aimed at improving Jewish education. Careful
attention to the quality of what we are attempting to do and honest and
perceptive evaluations are needed, both to get appropriate results for

what is being spent and also to encourage funding sources.
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In brief, then, it is clear that there is a consensus that improvements in
the field of Jewish education will require an infusion of considerably
greater funds. It is belleved that traditional funding sources need to
place a higher priority on funding Jewish education and allocating a
greater proportion of their total budget to Jewish education. There is a
consensus, nevertheless, that considerable new funding will need to be
generated from private foundations and leading families which have an
identified concern for Jewish continuity and Jewish education, and from
federation endowment funds. Cooperation between the congregations and the
federations is basic to a sound development of the financial requirements
to improve Jewish education, and prier organizational patterns may need to

be altered and to accomodate funding changes,

Finally, a word of caution: money alone will not bring about the needed
improvements. It is alsoc necessary to see to the effective administration
of funds, and to monitoring and evaluating programs to assure improvements

and to encourage funding sources.
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returned to the University on July 1 in his capacity as professor of
social work. He will continue there his career-long work in the areas
of poverty and of neighborhood and community development, through the
recently organized Center on Urban Poverty and Social Change. I am
pleased to amnounce that Art will continue to serve as a consultant to
the Foundation.

The next meeting of the Commission has been set for Monday, October 23
from 10:00 a.m. to 4:00 p.m. at the UJA/Federation of Jewish
Philanthropies of New York, 130 Fast 59th Street, New York City. Please
mark your calendar. I look forward with pleasure to seeing you then.

Sincerely,

Morton L. Mandel
Chairman

Enclosure
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Enclosed are the minutes of the June 14 meeting which should, along with
the background materials sent to you in early June, give you a sense of
the direction in which the Commission is moving. Please feel free to
communicate your comments and questions to us. You may expect te hear
from a member of the Commission staff in the weeks ahead as we seek your
thoughts on some of the items discussed at the meeting.

Cassette tapes of the meeting are available upon request frem Virginia
Levi (4500 Euclid Avenue, Cleveland, Chio 44103, (216) 391-8300).

Arthur Naparstek, who has been serving as Commission Director during a one
year leave from the Mandel School of Applied Social Sciences, Case Western
Reserve University, returned to the University on July 1 in his capacity
as professor of social work. He will continue there his career-long work
in the areas of poverty and of neighborhood and community development,
through the recently organized Center on Urban Poverty and Social Change.
I am pleased to announce that Art will continue to serve as a consultant
to the Foundation.

The next meeting of the Commission has been set for Monday, October 23
from 10:00 a.m. to 4:00 p.m. at the UJA/Federation of Jewish
Philanthropies of New York, 130 East 59th Street, New York City. Please
mark your calendar. I look forward with pleasure to seeing you then.

Sincerely,

Morton L. Mandel
Chairman

Enclesure



Premier Industrial Foundation
4500 EUCLID AVEMUE

CLEVELAND. OHIO 44103

June 20, 1989

Pear Charles:

The meeting of the Commission on Jewish Educatlon in North
America took place In New York last week and, thanks to your
assistance, was recorded for posterity. Mike Levesque was able
te locate a technician for us who set up and recorded the
meeting. 1 realize that these arrangements were made as a favor
to you and am extremely appreciative. As you see signs of
activity in improving the quality of Jewish education throughout
North America, you can know that you played a part in the
Process.

I am very grateful to you for your help at a point when I was
ready to panic.

Warmly’

Virginia F. Levi
Program Officer

Mr. Charles Wantman
Audioc Vistas, Inc.
333 West 52 Street
New York, NY 10019




Premier Industrial Foundation
4500 EUCLID AVEMUE

CLEVELAND. OHID 44103

June 20, 1989

Dear Anita:

Thank you very much for belng avallable to help ensure that
Wednesday's Commission meeting went smoothly. I belleve that
the day was a success and very much appreclate your part in
making it sa.

Our meeting on Thursday morning also went smoothly. 1 hope that
the afterncon meeting for which you had some responsibility alsco
went well,

The date of the next Commission meeting has not yet been set. I
will be in touch as plans gel.

Again, thanks very much for your help. Best wishes for a happy
summer.

Virginia F. Levi
Program Officer

Mrs. Anita Epstein
Jerusalem Fellows
515 Park Avenue
New York, NY 1001é



Premier Industrial Foundation
4300 EUCLID AVENUE

CLEVELAND, OHIO 44103

June 20, 1989

Dear Bea:

Many thanks for "being there” for last week's Commission
meeting. Your presence provided me with the peace of mind that
I needed to be able to focus on the meeting, itself.

I also thank you for being such a gracious hostess to the Senior
Policy Advisors last Thursday. The arrangements were perfect
and the meeting went well.

Unfortunately, things did not go as smoothly once we left your
capable hands. Art and I arrived at LaGuardis in plenty of time
for our 4 o'clock flight. Without going into all of the
details, I will tell you that I walked in the door of my house
at 1 a.m.

I look forward to seeing you when we return for our next meeting
on August 10. In the meantime, 1 hope you have a safe and dry

sSummer .

Sinceyely

Virginia F. Levi
Program Ofifficer

Ms. Bea Katcher

JUWB

15 East 26th Screet
New York, NY 10010-1579



Premier Industrial Foundation
4500 EUCLID AVENUE

CLEVELAND, OHIO 44103

June 20, 1989

Dear Linda:

Many thanks for all that you did to help make the June 14
meeting of the Commisslon on Jewish Education in North America
a success. The arrangements were excellent and everything went
very smoothly.

Most important, many people commented on the feeling of warmth
and welcome which we received from you and everyone on your
staff. For this and all that you did to accommodate our
idiosyncracies, thank you.

Virginia Fy Levi
Program Officer

Linda Robinson
Hebrew Union College
One West 4th Street
New York, NY 10012
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Cleveland, Ohio 44103
21673913300

July 17, 1989

prefix first last
title OB

company OB

street

address

Dear sal :

At the June l4th meeting of the Commission, we made
important strides toward advancing the goal of the
Commission to impact North American Jewish education
positively and encourage constructive Jewish continuity.

Ve appreciate your participation in the small group
discussions. We believe those discussions will help lead
us to concrete steps toward change. The Commission staff
1s working with the suggestions made at the meeting and
hopes to move toward further clarification of the concept
of community action sites. We will alsc seek to clarify
the concept of mechanisms that could help local communities
establish community action sites, and benefit from the

- expertise and contribution of national institutions and

organizations.

Enclosed are the minutes of the June 14 meeting. Please
feel free to communicate your impressions or comments to
us. You may expect to hear from a member of the Commission
staff in the weeks ahead as we seek your further thoughts
on some of the items discussed at the meeting.

Arthur Naparstek, who has been serving as Commission
Director during a one year leave from the Mandel School of
Applied Social Sciences, Case Western Reserve University,

Convened by Mandel Associated Foundartions, JWB and JESNA in collaboration with CJF
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returned to the University on July 1 in his capacity as professor of
soclal work, He will continue there his career-long work in the areas
of poverty and of neighborhood and community development, through the
recently organized Center on Urban Poverty and Soclal Change. I am
pleased to announce that Art will continue to serve as a consultant to
the Foundation.

The next meeting of the Commission has been set for Monday, October 23
from 10:00 a,m. to 4:00 p.m, at the UJA/Federation of Jewish

Philanthropies of New York. 130 East 59th Street, New York City. PFPlease
mark your calendar. T look forward with pleasure to seeing you then.

Sincerely,

Morton L. Mandel
Chairman

Enclosure
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Enclosed are the minutes of the June 14 meeting which should, aleong with
the backpground materials sent to you in early June, give you a sense of
the direction in which the Commission is moving. FPlease feel free to
communicate your comments and questions to us. You may expect to hear
from a member of the Commission staff in the weeks ahead as we seek your
thoughts on some of the items discussed at the meeting.

Cassette tapes of the meeting are available upon request from Virginia
Levi (4500 Euclid Avenue, Cleveland, Ohio 44103, (216&) 391-8300).

Arthur Naparstek, who has been serving as Commission Director during a one
year leave from the Mandel School of Applied Social Sciences, Case Western
Reserve University, returned to the University on July 1 in his capacity
as professor of social work. He will continue there his career-long work
in the areas of poverty and of neighborhood and community development,
through the recently organized Center on Urban Poverty and Social Change.
I am pleased to announce that Art will continue to serve as a consultant
to the Foundation.

The next meeting of the Commission has been set for Monday, October 23
from 10:00 a.m. to 4:00 p.m, at the UJA/Federation of Jewish
Philanthropies of New York, 130 East 59th Street, New York City. Please
mark your calendar. 1 look forward with pleasure to seeinpg you then.

Sincerely,

Morton L. Mandel
Chairman

Enclosure





