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( 212 ) 575-5900 

L . .J ESSELSON 

1221 AVENUE OF THE AMERICAS 

NEW YORK . NEW YORK 10020 

June 21 , 1989 

Mr. M:>rton L. Mandel, Chairman 
Comnission on Jewish Etlucation 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear M:::>rt: 

Thank you for your letter of Jmie 2nd with 
attachmants which I have perused with much 
interest. 

Unforttmately, I shall again miss the next 
rreeting because October 4th is between 
Ibsh Hashonah arrl Yan Kipper, when I expect 
to be in Israel. 

Kindest regards. 

LJ:ls 



Dear Blanche: 

Premier Industrial Foundation 
U00 EUCLID AVENUE 

CLEVELAND. OHIO 44103 

July 18, 1989 

This will confirm plans to use Conference Rooms A, B, and C, as 
well as the Weiler Room, for meetings of the Commission on 
Jewish Education in North America on Monday, October 23, 1989. 
At present, we plan to use Conference Room A from 10 a.m. to 4 
p.m., Conference Room B for lunch from 12 noon to 2 p.m., and 
Conference Room C and the Weiler Room from 10 a.m. to 3 p.m. A 
small group will wish to arrive between 8:00 and 8:30 a .m. to 
set up. 

I hereby release our hold on the same space for Tuesday, October 
24. 

I will be in touch closer to the event to discuss such details 
as set up and menu. If you have a list of menu opti ons and 
their costs, I would appreciate your sending it to me to 
expedite our later discussions. 

As always, I thank you for your assistance and patience in 
making these arrangements. 

Mrs. Blanche Rothman 
UJA/Federation of Jewish Philanthropies 
of New York 

130 East 59 Street 
New York, NIY 10022 

!; 
Virgin1.a F. Levi. 
Program Director 
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HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 
Cincinnati • New York • Los Angeles • Jerusalem 

THE PRESIDENT 

Mr . Morton Mandel 
Premier Industries Foundations 
4500 Euclid 
Cleveland, Ohio 44103 

Dear Mort: 

3101 CLIFTON AVENUE • CINCINNATI, OHIO iS:!20•2488 
(S13) lll-1875 

July 20, 1989 

Thank you for sending me your July 17th letter together 
with the minutes of our last meeting. As I indicated to you at 
the time, I thought the meeting was excellent and one which 
garnered a great deal of information and learning from one ' s 
colleagues . 

Regrettably, the date of the next meeting is not one that 
is possible for me since it conflicts with our Board of Governors 
meeting in New York City at the same time. If my day lightens 
up, I will certainly try to get over to your meeting for part of 
the discussion. 

I am presently off for Israel and look forward co the many 
wonderful problems that face us at the College-Institute , 
problems of growth and development as wP.11 as the more complex 
problems of the realities of Israel's life and future . 

In any event, I look forward to seeing you whenever 
possible and as often as possible . You are a real inspiration . 

With kindest regards, 

5Zl_y, 
Alfred Gottschalk 

AG/ns 



HARVARD UNIVERSITY 

DEl•ARTM LNT 0 1' Nu.11. t-\ST£11.N 

LANCUACES AND C 1VILl"LATIONS 

Mr. Morton L. M:mdel 
Commis.,;ion on Jewish Education 

in North America 
4500 E uclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

(I D1v1NITY A vt.Nm 

C:AMlllt lO(:t •• M A~)AC:11\IS t .T T ) Ill I~:( 

((, I 7) ◄IJ5 •57<i7 

August 9, 1%'9 

Upon reading the minutes for our third mccting-lhe verse Ecclesiastes ( IV:12) "and a threefold 
cord is not quickly broken" immcdiutdy came to mind-I found tlwl personal perspectives o n lhc commis­
sion's first ye,ir of existence crystalli:,.cd. 

We came lo the August meeting with a sense o f g reat expectations; even the defective a ir condi1io11-
ing on a very hol day did not affect our mood or produce any 0:ihhine.s.,; in our resolve. The idea of a rm1jor 
commission which would focus on the importance and needs of Jcwi.,;h education was itself a stimulanl 
which we hoped would become a catalyst. That was clearly my rca.<;on for accepting your invitation to join. 
have no vested interests, personal or institutional. I am driven by our concern for meaningful Jewish con­
tinuity, for a Jewish community that is resilient and resourceful, creative and constructive. (Survival, a.,; I 
indicated, i.-; not a problem; our concern is how many o f us will be privileged to participate in the ongoing , 
confident community enthralled by the beauty of Jud.iism and the mystery of Jewish history.) Our challen~c,; 
and responsibility is lo help increase the numbers of ed ucated, com milted Jewi.sh men and women who an.: 
excil(:d by the values and visions of J udaism. The meeting heightened these e1<pcctations: the altendancc,; 
was impressi\'c; the discussion was wise and enthusiastic. 

The second meeting started a bit s luggishly, I fell, but the decision to focus on personnel and com­
munity, while maintaining our broad definition of education (formal ,md informal), was constructive .iml 
seemed promising. Clarification and confirmation of this decision al our recent meeting were welcome, 
indispensable steps. 

Now, ii seems we need lo allach primacy lo action over contcmpbtio n. T he one thing we do not 
need is more research. It is time lo move with zeal and determination. 1, for one, am less interested in an 
eloquent report than in ennobling, repcrcussivc action. There i.-; something grnndiose about ho ping 10 

form ulate a report which will set the stage for the next ten o r twenty ycars. Our actions will set the st;1gc; 
our achievements will deliver a resounding, in0uenti,tl message. The echoes of our commitment will ~ , 
heard everywhere. · 

As for lhe specific question of what should guide 1hc choice of a community, I would sugses1 three 
cornplcmenl.iry answers: (1) communities with demons1ra1ed succc.<;s where good schools cxist-sust .. 1i11, 
strengthen and expand lhcm so they may serve a larger constiluency; (2) commu nities with a glari ng 
need-sec to it that schools arc established so that the children-and adults-have a chance of joining 1hc 
survivfDl's; (3) between these two extremes, communities wi1h good will and commitment where new school, 
have just been established but arc not yet firmly ensconced-strengthen and solidify them so that 1hcy may 
succeed in fulfilling their mission. l nfornui-1 cduca1ion in each c.ise would be in1cgratcd into a plan of 
actio n. 



You have repeatedly said that the commission belongs lo the commis..<;ioncr.,<;. The most important 
pre requisite for having this statement become a reality is that the commissioners know how much money is 
available for dist ribution. Obviously we sh.all not be able to make any meaningful recommendations without 
this information. Even if we focus on community action sites, the amount of money to be allocated is 
relev:int to our assc.~ mc nt of s ites and Che measure of inte rplay we seek 10 encourage betwee n personnel 
and curriculum or related macte rs. In addition, Che commission may fed that it is desirable to suggest some 
additional projccts~mall but promis ing initiatives. \Vithoul knowing what sums arc av;iilahlc, we shall not 
he in a position to spc.ik or ad intelligently. 

Allow me a lina l suggestion. Israel was excluded from our agenda. Nevertheless, the problems or 
Jewish educatio n, of continuity and identity, of trnnsmiuing, preserving and cnh;tncing our heritage :ire 
cs.c;cnt i;1lly simil:,r. Even problems o r personnel and curriculum arc similar. lsr:1c lis must also be educated. 
commillcd Jews. Moreover, in addition to the fundame nta l commo nality, the Israeli component or connc(· 
tion has frequently surfaced in our deliberations concerning North Ame rica. While we should beware or 
" making many commillecs' and I, for one, would not want to sec you encourage a proliferatio n of commi..<;­
sions-they have ge nera lly plagued Jewish institutional life, :,s you know-it might he usefu l to have :1 small 
group (five o r six commissioners) meet with a small group of Is raelis for a day or two of intensive discussion 
oriented towards some carefully-structured themes. 

I trust you arc having a pleasant summer. 

Wilh best wishes, 

T :c 

Sincerely, 

Isadore Twe rsky 
Ll11aucr Professor o f 

Hebrew Literat ure 
,md l'hilrn .. ,phy 



AND TI-tE BUSH i7JO;-n 
WAS NOT U.111< 

CONSUMED 7:lK 

THEJEWISH 
THEOLOGICAL 
SEMINARY 
Of AMERICA 
3080 Broadway 
New York. NY 10027-4649 
(212) 678-8000 

FAX (2 12) 678-aQi.7 

Office of the: 
G-.an<:ellvr 
(212) 678-8071 

September 1 2, 1989 

Mr. Morton Mandel 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort, 

I wanted to let you kno w that I will be able to attend only 
the morning session of the next meeting of the Commission 
on Jewish Education in North America on Monday, October 
23. For the first time since becoming Chancellor, I am teaching 
a class in the Graduate School this semester on Monday 
afternoons and so must leave the meeting early. 

With all good wishes for a healthy and happy new year, 

Sincerely, 

~~ 
fsmar Schorsch 

IS:slk 

[vFL 



Commissioner.; 

Murton L. Mandd 
Chninnan 
Mona Riklis Ackerman 
R0nald Appll•hy 
Dm. id Arnm, 
Mandell L. &>rman 
Jack Bieler 
Charles R. Bronfman 
John C. Colman 
Maune" S. Corson 
Lester Crown 
Dav1dDuhin 
Sruart E. Em·n~tat 
J~hua Elkm 
Eli N. Evan.~ 

V l:-win S. Field 
l\1ax M. Fishl·r 
Altm.i Oon,-chalk 
Arthur Green 
Ir. mg Greenberg 
J,.:,,ephS.Gru~ 
R,>l:n:rt I. Hill er 
D:1vid H1r.;..:hhom 
Carol K. lngall 
Ludwig Je.sclson 
Hl'nr. Koschirzkv 

V'Mark Laini.:r 
N,,rman Lamm 

j/SaraS. Lee 
:X· mour M:1rnn Llpset 
Haskel Lookstcm 
RC"bcrt E. Loup 
Mmhcw J. M;iryles 
Flor<·ncc !v1clton 
Oonnl<l R. Mint: 
Lcsti:r Pollnck 
Charle:- R:irncr 
Esther Leah R1n 
Harner L. R=mha! 
Alvin I. Schiff 
Lionel H.Sch1pper 
bmar Scho~ch 

V'fiarold M. Schulweis 
Daniel S. Shapiro 
Margaret W. Ttshman 
bad ore l\vcrsky 
Ben nett Yanowirz 

v(,ai. h Zeldin 

In formation 
Senior Policy Advisors 

n \ ,d S. Ariel 
!>t:ymour Fox 
Annen..- Hoch~tcm 
Stephen H. Hoffman 
Arthur J. Napar~tck 
Arthur Rotman 
Carmi Schwart: 
Herman D. Stein 
Jc,narhan Wooch..-r 
1-lt·n1y L Zucker 

Director 

Arthur J. Napar5tek 

Staff 

V1rgm1a F. Le\1 
Joseph Rcimer 

prefix 
title 
company 
street 
address 

Dear sal 

first 
OB 

OB 

last 

CONlMUSSKON 
ON JEVVl[S:H[ ED1UCAC[lON 

KN NOR17HI ANl.ElRIC~ 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

September 19, 1989 

This will confirm plans for the fourth meeting of the Commission 
on Jewish Education in North America, to be held on Monday, 
October 23, 1989 at the UJA/Federation of Jewish Philanthropies 
of New York , 130 East 59th Street, New York City. We will serve 
coffee and danish at 9:30 a.m. and plan to begin the meeting 
promptly at 10:00 a.m. We will conclude by 4:00 p.m. 

We have reserved a block of single rooms at the Roger Smith 
Winthrop Hotel (501 Lexington Avenue at 47th Street) for the 
nights of October 22 and 23. If you would like a room for either 
or both of these nights, please call the hotel directly at 
(212) 755-1400. The rooms will be held only until October 18, so 
please make your reservation before that date. The room rate is 
$135 per night, and is non-taxable as long as you indicate that 
you are with the Mandel Associated Foundations. 

Please complete and return the enclosed postcard by October 6, 
1989 confirming your plans to attend. I look forward to seeing 
you there, and send my warmest regards. 

Sincerely, 

Morton L. Mandel 
Chairman 

Enclosure 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 



Commissioners 

Morton L. Mandel 
Ch. irman 

~ ona Riklis Ackt..•rrnan 
i/4.onald Appleby 
..A')avid Arnow 
.Afandcll L. Berman 
..-1'ack Bider 
....-Charles R. Bronhnan 
viohn C. Colman 
v'Maurice S. Corson 
v1..t.-ster Crown 
..,-Pavid Dubin 
;/'Stuart E. Eizcnstat 
~ llua Elkin 
.,,..-f:lt N. Evans 

lrwtn S. Field 
v"'Ma)( M. Fisher 
....-1\lfn:d Gomchalk 
..,.-1\nhur Green 
vt'rvang Gn.'<:flb:rn 
v1oscph S. Gn.tss 
'-"'Rob-en I. Hiller 
V'Oavid Hirschhorn 
/ Carol K. Lngall 
,...t'ud\\·ig Jcssel!;On 

v1-lcnry Koschic:ky 
Mark Laincr 

..--Norman Lamm 
Sara S. Lee 

v&~•mour Martin L1psec 
.,,Haskel Lookscdn 
vRobcn: E. Loup 
, ..... ,r,.,fatrhcw J. Maryles 
v'Floroence Melton 
,....Donald R. Mmcz 
v1,cscer Pollack 
v-Char!es Rarner 
✓ E!.chcr Leah Ritz 
v1-larrn .. -c L Roscmhal 
.,-1\lvin I.Sdiiff 
.,/1.mncl H. Schipper 
v L~mar &horsch 

Harold M. Schulweis 
v Daniel S. Shapiro 
..,...-lv1argar<.1: W. Ti.,hman 
L/1sadorc Twersky 
,::...,tcnn1ett Yanowitz 

Isaiah Zcldin 

In Fmmatwn 
Senior Policy Advisor.. 

David S. Ariel 
S..vmourFox 
Annette Hochstein 
Stephen H. Hoffman 
Arthur J. Naparsrck 
Arthur Rotman 
Carmi Schwartz 
Herman D. Seem 
Jonathan Woocher 
Henry L. Zucker 

Director 

Arthur J Naparstck 

Staff 

Virginia F. Levi 
Joseph Reimer 

prefix 
t i t l e 
company 
s t r eet 
address 

Dear sal 

first 
OB 

OB 

l as t 

CO) L' IllSSJON 
ON §E'\V1SlHI EDUC.4a10N 

ITN NOITT"1H ~\MIBIRifC4.. 
4500 Euclid Avenue 

C leveland, Ohio 44103 
216/391-8300 

Sept ember 19 , 1989 

This wil l con£irm plans for t he fourth meeting of the Commission 
on J ewish Education in North America, to be held on Monday, 
October 23. 1989 at the UJA/Federation of Jewish Philanthropies 
of New York, 130 East 59th Street, New York City . 

We will serve coffee and danish at 9:30 a.m. and plan t o begin 
t he meeting promptly at 10:00 a.m. We will conclude by 4 : 00 p.m . 

Pleas,e complete and return the enclosed postcard by Octobe r 6, 
1989 confirming your plans to attend . I look f orward t o seeing 
you ther e, and send my wartnest r egards . 

Si ncerely, 

Morton L. Mandel 
Cha irman 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



-------- -- -

I plan to at t end the Commission meeting on 
October 23, 1989. 

Sorry, I am unable to attend. 

Name 

Address 

Phone 

Please respond by October 6, 1989 

' Ms . Virginia F. Levi 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland , Ohio 44103 



Commissioners 

Morton L. Mandel 
Chairman 
Mona Rsklis Ackerma11 
Ronald Appleby 
David Arnow 
Mandell L Berman 
Jack Bsdcr 
Chark-s R. Bronfman 
Jc>hn C. Colman 
Maurice S. Cor.;on 
l..ci;rcrCrown 
D:iv1dDubm 
Sruarc E. Ei::1:.nstat 
Joshua Elkm 
Eh N. Evans 
lrwl n S. field 
Max M. Fisher 
Alfred Gottschalk 
Arthur Green 
Irving Greenberg 
Jrn.cph S. Oru$ 
Rohen I. Hiller 
Da\'id Hir-=.chhorn 
Carol K. lngall 
Ludw1gJes5elson 
Henry Koschickv 
Mark Lainc>r 
Norman Lamm 
Sara S. Lc.-e 
Sevmour Maron Llpsc-r 
Haskd Look~tcin 
Robert E. Loup 
Matthew J. Marylcs 
Flon:nce Melton 
Donald R. Mint: 
Lester Pollack 
Charle; Ramer 
Esther Leah Ric: 
Harriet L. Rosenthal 
Alvin l. Sduff 
Lionel H. $(hipper 
lsmar Schorsch 
Harold M. S.·hulwm 
Daniel S. Shapiro 
Margarcc W. Tishmnn 
Isadore T wcrsky 
Benm,tr Yanm~1rz 
L~iah Zeldin 

In Format ion 
Senior Policy Advisors 

v6a\ id S. Arid 
0e\'mourFox 
v1\nncttc Hochstein 
v'St<--phcn H. Hoffman 

\ 1cl101 J. rJ.,!='ftfll:dt 
.,/Anhur Rorman 
.,..-(:arms Schwan= 
✓Herman D. Stem 
V}onarhan Woocher 

Henrv L. Zucker 
vmA I{ r ,"' K. l! It A I{. 

Uirector 

1"111! 101 j. ~Jtt;,Mste~ ... 

Staff 

prefix 
title 
company 
street 
address 

Dear sal 

first 
OB 

OB 

last 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

September 19, 1989 

The next meeting of the Commission on Jewish Education in North 
America is scheduled to take place on Monday, October 23. 1989 
at the UJA/Federation of Jewish Philanthropies of New York, 
130 East 59th Street, New York City from 10 a.m. to 4 p.m. 

This will confirm plans to hold a planning meeting at 7:30 p.m. 
on Sunday, October 22 at the Harmonie Club, 4 East 60th Street, 
New ':fork City and a debriefing session on Tuesday, October 24 
from 8:30 a.m. to 12:00 noon a t JWB, 15 East 26th Street, New 
York City. Please mark your calendar and confirm your plans 
to attend these meetings by ret urning the enclosed postage paid 
reply card by October 6 , 1989. 

I look forward to seeing you in October. 

Sincerely, 

Henry L. Zucker 

Enclosure 

Convened by Mandel Associated Foundatio ns, JWB and )ESNA in collaboration with CJF 



I plan to attend the Senior Policy Advisors planning 
meeting at 7:30 p.m. on Oct. 22 at the Harmonie Club. 

I plan to attend the Commission meeting at 10 a.m. on 
Oct. 23 at the UJA/Federation office. 

I plan to attend the Senior Policy Advisors debriefing 
meeting at 8:30 a .m. on Oct. 24 at the JWB offices. 

Sorry, I will be unable to attend the meeting(s) on: 

Na.me 

Phone 
Piease respond by October 6, 1989. 

Ms. Virginia F. Levi 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 



America the Beautiful 

Ms. Virginia F . Levi 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 



I plan to attend the Senior Policy Advisors planning 
meeting at 7:30 p . m. on Oct . 22 at the Harmonie Club . 

I plan to attend the Commission meeting at 10 a.m. 
on Oct . 23 at the UJA/Federation office. 

I plan to attend the Senior Policy Advisors debriefing 
meeting at 8:30 a.m . on Oct. 24 at the JWB offices . 

Sorry, I will be unable to att 0 ~d the meeting(s) on : 

Name 

Phone 

Please respond by October 6, 1989 . 



Co mmw.1oncrs 
~ I ,rrrir. L Mand,:,! 
( ho1rman 
Mona R1khs Ackcrman 
Ronald t\ppk·b, 
Dav1dArnm, 
~l:mJell L. Berman 
Jark B1d,·r 
Ch::ll'b R. Bronfrnan 
John C. Colman 
Mauncc S. Corson 
LesfCT Crown 
Oav1J Duhin 
Smarr E. Eizcnstat 
Jo~hua Elkm 
Eli N. Evan5 
lrwin S. Field 
Ma,.. ~ I Fisher 
Alfr._,J G,,cr~h:ilk 
Arr hur Green 
Irving Gn.·,:nbcrg 
]OScph S. Gruss 
Roh:rt I. Hilk-r 
David Hir.achhom 
Carol K. lngall 
Ludwig Jc:ssclson 
Henry Kos. hir-ky 
Mark Laincr 
Norman Lamm 
Sara S. Lee 
Seymour Marcin Lipsct 
Haskd Loohtcrn 
Rohen E. Loup 
Mauhew J. Marylcs 
Florence Melton 
Donald R. Minrz 
Lc:.ccr Pollack 
Charle:; Ramer 
Esther Leah Ritz 
Hamct L. Rosemhal 
Alvm I. Schiff 
L1ond H. Sc.hipper 
bmar &horsch 
Harold M. Schulweis 
Danid S. Shapiro 
Man?aret W T1shman 
Isadore Twcrskv 
Bennett Yanowicz 
ls:11ah Zddm 

In Form.ition 
Senior Polky Advisor.; 

Dav1dS And 
Seymour Fox 
Annette Hoch~tcin 
Stephen H. Hoffman 
Arthur J. J\:apar,tek 
Arthur Rorman 
Cannt Schwartz 
Herman D. Stem 
Jonathan WtlOChcr 
Ht:nry L Zucker 

Director 

Arthur J. Napamck 

Staff 
V 111?1nia F. L:vi 
Josq:,h Reimer 

Professor Seymour Fox 
The Jerusalem Fellows 
22A Hatzfira Street 
Jerusalem, Israel 93152 

Dear Seymour: 

COM..1\US§[Ol'\f 
ON Jfl8\Avl[§r1 EDUCA110~ 

~c~ NDRTHA4u'1ERtCA 

4500 Euc.lid Avenue 
Cleveland, Ohio 44103 

216/ 391-8300 

September 19, 1989 

The next meeting of the Commission on Jewish Education in North 
America is scheduled to take place on Monday , October 23 . 1989 
at the UJA/Federation of Jewish Philanthropies of New York. 
130 East 59th Street. New York City from 10 a .m. to 4 p.m. 

This will confirm plans to hold a planning meeting at 7 :30 p.m. 
on Sunday. October 22 at the Harmonie Club. 4 East 60th Street, 
New York City and a debriefing session on Tuesday, October 24 
from 8:30 a.m. to 12:00 noon at JWB. 15 East 26th Street, New 
York City. Please mark your calendar and confirm your plans 
to attend these meetings by returning the enclosed postage paid 
reply card by October 6, 1989. 

I look forward to seeing you in October. 

Henry L. Zucker 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



Commissioners 

~iorton L Mandel 
Cho,rman 
Mona Riklis Ackerman 
Ronald Appleby 
David Arnow 
ManJell L. Bcrm3n 
Jac.k Bider 
Chark"' R. Bronfman 
John C. Colman 
Maurice S. Corson 
Lt'.Srcr Crown 
David Duhin 
!::,mart E. Ei::c.n.srat 
Joshua Elkin 
Eli N. Evan< 
Irwin S. Fidd 
M:1x M. Fisher 
Alfred Gomchalk 
Arrhur Gn.-en 
Irving Greenberg 
Joseph S. Gru:.:­
R~ibcn 1. Hiller 
David H1r,;chhom 
Carol K. Ingall 
Ludwig J=lson 
Henry Krnschirzky 
Mark Laincr 
Norman Lamm 
Saras. Lee 
Scvmour Martin L,pscr 
Ha~kd Loobtcm 
Rolx>rt E. Loup 
Matthew J. Marylcs 
Floren~e Mdton 
Donald R. Mint.: 
U.'$tt:r Pollack 
Charles Ratncr 
farh1.,. Leah Rit: 
Hamct L. Ro,,.,nthal 
Alvin I. Schiff 
Liond H. Schippcr 
lsmar Schorsch 
Harold M. Schulwcis 
Daniel S. Shrrpiro 
Margaret \'<'. T15hman 
Isadore l\\ crskv 
Bcnm.:tt Yano\\ic: 
lsaJah Zcldm 

ln Fomumon 
Senior Policy Advisors 

Dav1J S. Ancl 
St~mour Fox 
Anneccc HOl'.hsrdn 
Srcphcn H. Hoffman 
Arthur J. Napamek 
Arthur Rotman 
Carmi Schwartz 
Herman D. Stem 
Jonathan Woochcr 
Henrv L. Zucker 

Director 

Anhur J. Naparsti,k 

Staff 

\'1rl,!ima F. u.-vi 
JP~l·ph Reimer 

Mrs. Annette Hochstein 
Nati v Policy & Planning Consultants 
P. 0. Box 4497 
Jerusalem, Israel 91044 

Dear Annette : 

CO.YD 1XSS10l"'T 
O~ JE'\\7lS!f-'l ElD1UC~I'JON 

ITN ~ORTHIAM(E@CA 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216, 391-8300 

September 19, 1989 

The next meeting of the Commission on Jewish Educat ion in North 
America is scheduled to take pl ace on Monday , Octobe r 23, 1989 
at the UJA/Federation of Jewish Philanthrop ies of New York, 
130 East 59th Street , New York City from 10 a .m. t o 4 p. m. 

This will confirm plans to hold a planning meeti ng at 7:30 p. m. 
on Sunday , October 22 at the Harmonie Club , 4 Eas t 60th Street , 
New York City and a debr i efi ng session on Tuesday, October 24 
from 8:30 a.m. to 12:00 noon at J\IB , 15 East 26th St reet, New 
York Ci ty. Please mark your calendar and confirm your plan s 
to a ttend these meetings by returning t he enclosed pos t age paid 
reply card by October 6, 1989. 

I look forward to seeing you in October. 

Si ncerely, 

~ 
Henry L. Zucker 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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Mr. Stephen D. Solender 
Execut ive Director 
UJA/Federation of Jewish Philanthropies 

of New York 
130 East 59th Street 
New York, NY 10022 

Dear Steve: 

'() l l llSS.10 
E,vrrsH hD1 T(".~n10N 
1'\f( )Jl{lnHI . \1 l EJRJI c: .\ 

4';00 Eudid Awlllll' 

Ck\'l' l:1rnJ, C)hi,1 +! 101 
_ J6/ N !-8 ,t)O 

September 20, 1989 

The fourth meeting of the Commission on Jewish Education in North 
America is scheduled to be held on Monday. October 23. 1989 at 
the UJA/Federation of Jewish Philanthropies of New York. I hope 
that you will join us for the entire day or as much time as you 
are available. 

Ye wil l serve coffee and danish at 9:30 a.m. and plan to begin 
the meeting promptly at 10:00 a.m. Ye will conclude by 4:00 p.m. 

Please complete and return the enclosed postcard by October 6, 
1989 confirming your plans to attend. I look forward to seeing 
you there, and send my warmest regards. 

Sincerely, 

Morton L. Mandel 

Enclosure 

Convened by Mandel Associared Foundations, JWB and JES A in collaboradon with CJF 
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Mr. Phi lip Wasserstrom 
3176 Falmouth Road 
Shaker Hts., OH 44122 

Dear Phil : 

C()~'L~USSKC }:"i 
0 . V JE'\\ lSHI EDl rc~T!l O:"J 

["-1 NC)'.IZTl~I A.)'.lERlC.~ 
-4"il)O Eudid A\Tl)UL" 

C:kwl:11,d, l )hi,) ·H 101 
2JI,/ N 1-tnO~) 

September 20, 1989 

The fourth mee ting of the Commiss ion on Jewis h Education in North 
Ame r ica is s cheduled to be hel d on Monday . October 23 , 1989 at 
t he UJA/Federat ion of J ewish Phil anthr op ies of New York , 130 Ease 
59th St r eet, New Yor k City . I hope t hat you will join us for the 
entire day. 

We will serve coffee and danish at 9:30 a.m. and plan to begin 
the meet ing pr omptly at 10:00 a.m. We will conclude by 4:00 p.m. 

Please complete and return the enclosed postcard by October 6, 
1989 conf irming your plans t o attend. I look forward to seeing 
you t here , and send my warmest regards. 

Since r e l y , 

Morton L. Mandel 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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October 3 , 1989 

Mrs. Lawrence Weinberg 
Jewish Federation Counci l 

of Greater Los Angeles 
6505 Wi1shire Blvd. 
Los Angeles, CA 90048 

Dear Barbi: 

C0~1MISSION 
()N .JE\VISH EDUC'ATIO~ 

IN N< MITH :\.\1ER.nC:4.. 
1)00 fa1diJ A\'l.'IHll' 

CkTd:111J, ( )hi,l 11 l(H 
~ 1(, / N 1-~ ,l)() 

I'm sorry it has not been feasible to arrange a meeting wi th you 
and the L.A. leadership to discuss the work of the Commission on 
J ewish Education in North America and the L.A . Jewish educat i on 
plans. I've had a thought that might be of interest to you. 

We invite you to a ttend the n ext meeting of the Commission which 
will be held from 10:00 a.m, to 4 : 00 p.m . on Monday, October 23 , 
1989 at the UJA/Federation of Jewish Philanthropies of New York , 
30 East 59th Street, New York City. Background materials for 
the meeting will be available in about a week and will be sent 
to you if you can attend the meeting. If you do attend, perhaps 
you and a few of us could also meet privately while you are in 
New York. 

I hope you will be abl~ to attend and look forward to hearing 
from you. Best wishes to you and co Larry and your family in 
the New Year. 

Since r e ly, 

ilW 
Morton L. Mandel 
Chairman 

Convened by Mandd Assoc:iaccd Foundations, JWB and JESNA in collaboracion with CJF 
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October 3, 1989 

Mr. Frank Saris 
Harmonie Club 
4 East 60th Street 
New York, NY 10022 

Dear Mr. Sar i s: 

4500 EudiJ A ·l' IHJc 

.b ·d :rnd . Olii,1-HI 3 
_ IM N l-8300 

This l etter is to confirm a r rangements made with you on 
September 8 to reserve the Board Room f or a meeting being 
he l d by Morton L. Mandel. The meeting is scheduled f o r 
Sunday , October 22 from 7 : 30 p .m. to 10:00 p . m. There may 
be as many as fifteen people pre s ent. We will confirm the 
number closer to the event. 

We would like to have coffee, tea, ice water , min iature pastries 
and cut-up fruit available during the meeting . 

Pl ease send me a written confirmation of t hese arrange me n t s. 
If you have any questions, p l ease call me at ( 216) 391 - 8300. 

Tha nk you for your attention to thi s matter. 

Sinr ely , 

11~~L 
Virginia F. Levi 
Staff Member 

Convened by Mandel Associated Foundations, JWB and JES A in collaboration wirh CJF 

,o),o 
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October 3, 1989 

Mr. Bennet L. Aaron 
Federation of Jewish Agencies 

o f Greater Philadelphia 
226 South 16th Street 
Philadelphia, PA 19102 

Dear Bennet: 

C()~1J\1l5510:\1 
()N .JE\\lSH EDlX"'.t\TlO::'\ 

IN NOR'.ll-il :\.1'\ :( ERl CA 

-ViOO Eudid Aw11ul· 
Ck\'l'bnd. (. )hi,1 ·H llH 

~ 11,1 \')I -~,()() 

I'm sorry it has not been feasible to arrange a meeting wi ch you 
to discuss the work of the Commission on Jewish Educat ion in 
North America and the Philadelphia Jewish e ducation plans. I've 
had a thought that might be of interest to you. 

We invite you to attend the next meeting of the Commission which 
wil l be held from 10:00 a.m. to 4:00 p . m. o n Monday, Octoher 23 , 
1989 at the UJA/Federation of Jew ish Philanthropies of New York, 
130 East 59th Street, New York City. Background mater i als for 
the meeting will be available in about a week and will be sent 
to you if you can attend the meeting. If you do attend, perhaps 
you and a few of us could also meet private ly while you a r e in 
New York. 

I hope you will be able to attend and look forward to hearing 
from you. Best wishes in the New Year. 

Morton L. Mandel 
Chairman 

Convened by Mandel Associated Foundations, J\X/13 and JESNA in collaborarion with CJF 
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October 4 , 1989 

Ms. Blanche Rothman 
UJA/Federation of Jewish Philanthr opies 
of New York 

130 East 59 Street 
New York, New York 10022 

Dear Blanche: 

COl\11\itl'§§ITON 
()l~ JE\l11SH E,DUCr\TION 

H N l"I( )1 f f!Ht .~ l ER]{C-'\ 
-1 500 E11did AV<.'llUL" 

C lc\'d :md. C1hio ·H 101 
~ 16/Nl-1',00 

.... 

This will confirm plans for the Commission on Jewish Education in North 
America to hold its meetings at the UJA/Federation of Jewish 
Philant hropies of New York on Monday, October 23, 1989. You are 
holding Conference Rooms A, B, and C and the Weiler Room for our use on 
that date. 

1. Commission staff will plan to arrive between 8:00 and 8:30 a.m. to 
set up. We will need a registration table in the lobby area. I 
will bring a list of participants for the guard. 

2. The room which will be used for our plenary sessions should be set 
up with an open square, covered with table cloths, to seat 
approximately 60. (I will get you an exact count closer to the 
date of the meeting.) I believe that Alan Treitman is 
recommending that we use Conference Room B for the plenary session 
so that we can project slides from a projection booth. 

3. We would like coffee, tea, and miniature danish available as 
people arrive, beginning at 9:30 a.m. The initial plenary session 
is scheduled to begin at 10:00 a.m. 

4. We would like pitchers of water readily accessible on all of the 
tables throughout the day and request that someone be instructed 
to check periodically and refill the pitchers, as necessary. 

5. We plan to break for lunch in t hree rooms at 12:30 p.m. We would 
like Conference Rooms A and C and the Weiler Room set up 
conference style with a c l oth-covered table large enough to seat 
20 in each room. We would like a central buffet table in the open 
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area outside Conference Room A where participants can pick up 
their lunches and take them into one of the three rooms. They 
will meet in smal l er groups until 2:00 or 2:30 p.m., at which time 
they will return to Conference Room B for the r est of the day. 

6. Adjacent to the buffet table please arrange to have a set-up for 
ritual handwashing. 

7. We would like to r epeat the same luncheon menu we have had in the 
past: cold fish plate of lox, whitefish, smoked fish, potato 
salad, coleslaw, dessert and beverage plus cottage cheese and 
fresh fruit . 

8. Ye will want all of the sessions taped. I have discussed this 
with Alan Treitman and will be back in touch with him to confirm 
details later. I will also le t him know whether or not we will 
need a podium and microphones and will work with him on 
duplicating the tapes at the conclusion of the meetings. 

9. By 2:00 p.m. please have soft drinks available so that 
participants can pick them up as they return to Conference Room B. 

10. I assume you are aware that Steve Solender has informed us that we 
are to be treated as a member a·gency and billed for the food, but 
not the facil ities. 

As always, I appreciate your help in arranging all of these details. 
Please feel free to call me at (216) 391-8300 to discuss this. I will 
be in touch with you in about two weeks to discuss last-minute details. 

Sincerely, 

!; ' A t,,. ,,,,.,.~ 
VirginiJ:}. Levi 
Commission Staff 
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Dear sal 

last 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391- 300 

I am looking f orward to the October 23rd meet i ng of the 
Commission. Working back from the Commission 's pr oj ected 
completion date in June 1990, we can identify concre t e agendas 
for both this upcoming meeting, and the fifth meeting after that 
schedul ed for February 14, 1990. 

October 23 Review of interviews with commiss ioners, 
and of research which has been undertaken; 
discussion of a proposed act ion plan; 
strategies for how the Commission might 
implement recommendations upon c omplet ion 
of its report; progress repor t on personnel , 
community, and programmatic op t i ons. 

February 14 - Review of specific recommendat i ons on 
personnel, community, and programmatic 
options. 

Based on these broad agendas, we have prepared t h e enc losed 
backgr ound materia l s for your review , including a discussion 
draft of a proposed action plan and an appendix outlining a 
research plan . The proposed action plan wi ll be the pr i mary 
focus of our discussions on October 23rd. 

The research plan represents efforts to build a knowledge base 
needed to prepare recommendations for the fina l r epor t . These 
recommendations will be more fully covered at t he February 
meeting. 
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I am trul y sorry that you are unable to join us on October 23. Please 
review the background materials and, if possible, share your thoughts and 
reactions both before and after the meet i ng. One of our senior policy 
advisors will be in touch to share with you the discussions that occur on 
October 23. 

Best wishes for a happy, healthy, and fruitful New Year! 

Shana Tova, 

Morton L . Mandel 
Chairman 



Commi!i.,ioner.. 

Morron L. M:mdd 
Cf airman 

V Mona Rtkli:; A:kLTinan 
/ R,mal<l Appleby 
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Mandell L &·rman 
v1ack Bider 
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In Fonnatmn 
Senior Policy Ad,-isors 

David S. Arid 
SqnwurFox 
Anncne Hochstein 
~tcphen H. Hoffman 
Arthur J. Napar~rck 
Arthur Rotman 
Carmi Schwart: 
Herman D. Sn:in 
Jonathan W(lochcr 
Henry L. Zu~kcr 

Director 

Anhur J. Napar.;tck 

Staff 

Virginia E Lc\'i 
Joseph Reimer 

October 11, 1989 

prefix 
title 

first 
OB 

company OB 
street 
address 

Dear sal 

last: 

COl\ 11"\iilSSXO:~ 
ON JEVVIS~H EDUC..tflf'rrON 

LT NOKJH ,.i\:\iERJl~ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

I am looking forward to the October 23rd meeting of the 
Commission and hope that you are, too . 

Working back from the Commission's projected completion date 
in June 1990, we can identify concrete agendas for both this 
upcoming meeting, and the .fifth meeting after that scheduled 
for February 14, 1990. 

October 23 - Review of interviews with commissioners, 
and of research which has been undertaken; 
discussion of a proposed action plan; 
strategies for how the Commission might 
implement recommendations upon completion 
of its report; progress report on personnel, 
community, and programmatic options . 

February 14 - Review of specific reconanendations on 
personnel, community, and programmatic 
options. 

Based on these broad agendas, we have prepared the enclosed 
background materials for your review, including a discussion 
draft of a proposed action plan and an appendix outlining a 
research plan . The proposed action plan will be the primary 
focus of our di scussions on October 23rd. 

The research plan represents efforts to build a knowledge base 
needed to prepare recommendations for the final report. These 
recommendations will be more fully covered at the February 
meeting. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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I look forward to seeing you on Monday. October 23rd. from 10:00 a.m. to 
4:00 p.m. at the UJA/Federation office, 130 East 59th Street in New York 
~- As usual, coffee and rolls will be available at 9 : 30 a.m., and we 
will start the meeting promptly at 10:00 a.m. 

Be st wishes for a happy. healthy. and fruitful New Year! 

Shana Tova, 

Morton L. Mandel 
Chairman 
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October 12, 1989 

Mr. Lester Crown, President 
Henry Crown and Company 
222 North LaSalle Street, Suite 2000 
Chicago, Illinois 60601 

Dear Lester : 

COM.MUS§ffON 
():~ JE, \ '11§ti1 EDUCAJ"ION 

R N ()R1r:H .AM{ ERICA 

4500 EudiJ Avenue 
C b ·d :uu..l, Ohin 44101 

21(1/ N J-S,OO 

I am looking forward to the October 23rd meeti ng of t he 
Commission and hope t hat you are , too. 

Working back from t he Comm.ission 's projected completion date 
in J une 1990 , we can identify concrete agendas f or bo t h thi s 
upcoming meeting, and the fifth meeting after t hat s che duled 
f or February 14 , 1990. 

Octobe r 23 - Review of interviews with commi ssioners, a nd of 
r esearch which ha s been unde rtaken; di s cus s ion of a proposed 
acti on pl an; strategies for how t he Commis sion might implement: 
recommenda t ions upon completion o f i ts report ; progress repor t 
on personne l , community, and pr ogr ammatic options . 

Februa ry 14 - Review of specific r ecommendations o n personnel , 
community , a nd progr ammatic op t ions. 

Based on t hese broad agendas, we have prepared the enclosed 
backgr ound mat erials f or your review, i ncluding a discussion 
draft of a proposed ac tion plan and an appendix ou t l i ning a 
r e s earch plan. The proposed action pla n wi l l be t he prima ry 
f ocus of our discussi ons on October 23rd. 

The r esearch plan r epre s ents effor ts t o bui ld a knowledge base 
neede d t o p repare r ecommendations for t he fina l report . These 
recommendations will be more fully covere d at t he February 
meeting. 

I look forwa r d to seeing you on Monday. October 23rd. from 
10 : 00 a.m. t o 4 : 00 p.m. at the UJA/Federa t ion office . 1 30 Eas t 
59th Street i n New York City. As usual, coffe e and roll s will be 
avail abl e at 9: 30 a .m_, a nd we will start the me e ting promptly at 
10:00 a.m . 

Best wishes fo r a happy, heal thy, and fruit f ul New Year! 

Shana Tova, 

MJt:'(.ndel 
Cha irman 

Convened by Mandel Associated Foundations, J\X1B and )ESNA in collabor:ition wirh CJF 
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October 12, 1989 

Mr. Eli N. Evans , Preside nt 
Charles H. Revson Foundati on 
444 Madis on Avenue 
New York, NY 10022 

Dear Eli : 

COM~U§SION 
0~ JE\VlSH EOlJC.ATIO 1 

IN J()R1nl AJ\iERlCA 

4500 Eudid Avcnlll' 
Ck·\'l'bn,J. Ohio ·H 103 

21c, , N 1 -~rn,o 

I am looking forward to the October 23rd meeting of the 
Commission and hope that you ar e, t oo. 

Worki ng back from the Commi ssi on's proj ected completion date 
in June 1990, we can i dentify concr ete agendas fo r bo th this 
upc oming meeting, and the fifth meeting after that s cheduled 
for February 14, 1990. 

October 23 - Review of interviews with commi ssioner s, and of 
research which has been undertaken; discussion of a proposed 
action plan; strategi es for how the Commission might implement 
recommendations upon completion of its report ; progress repoct 
on personnel, community, and programmatic options. 

February 14 - Review of specific recommendations on personnel, 
community, and programmatic options. 

Ba.sed on these broad agendas, we have pt'epared the enclosed 
background materials for your review, including a discussion 
draft of a proposed action plan and an appendix outlining a 
r esearch plan . The proposed action plan wil l be the primary 
focus of our discussions on October 23rd. 

The research plan represents efforts to build a knowledge base 
needed to prepa r e r ecommendat i ons for the final report. These 
recommendations wi l l be mor e f ully covered at the February 
meeting . 

I look forward t o seeing you on Monday , October 23rd , from 
10:00 a.m. to 4 : 00 p.m. a t the W A/ Feder ation office . 130 East 
59th Street in New York City . As usual , coffee and rolls will be 
avail able at 9:30 a . m. , and we wi l l star t the meeting promptly at 
10:00 a .m. 

Best wishes for a happy , healthy, and fruitful New Year ! 

Shana Tova, 

Morton L. Mandel 
Chairman 

Comcnl-d by Mandel Assoc1atl-cl Foundations, JWB and JESNA m collabor:mon ,, 1th CJF 
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October 12, 1989 

Mr. David Hirschhorn 
The Blaustein Building 
P. 0 . Box 238 
Baltimore, MD 21203 

Dear David: 

0.OH§§H0 
JEVVJIS:HI EDU ~I() 

C )l{ll7HI .--\1\ EH.II 
4500 Eudi, l Awnuc 

C!cn ·l:111d, l hi<l -H 103 
~ I () I N I . l' , t)() 

I am looking forward to the October 23rd meeting of the 
Commission and hope that you are, too . 

Working back from the Commission's projected completion date 
in June 1990, we can identify concrete agendas for both this 
upcoming meeting, and the fifth meeting after that scheduled 
for February 14, 1990. 

October 23 - Review of interviews with commissioners, and of 
research which has been undertaken; discussion o f a proposed 
action plan; strategies for how the Commission might implement 
r ecommendat ions upon completion of its report; progress report 
on personnel, community, and programmatic options . 

February 14 - Review of specific recommendations on personnel, 
community, and programmatic options. 

Based on the se broad agendas, we have prepared the enclosed 
background materials for your review, including a discussion 
draft of a proposed action plan and an appendix outlining a 
r e search plan . The proposed action plan wil l be the pr imary 
focus of our discussions on October 23rd. 

The research plan represents efforts to build a knowledge base 
needed to prepare recommendations for the final report. These 
recommendations will be more fully covered at the February 
meeting. 

I look forward to seeing you on Monday, October 23rd . from 
10:00 a.m. to 4:00 p.m. at the UJA/Federation office. 130 East 
59th Street in New York City . As usual, coffee and rolls wi ll be 
available at 9:30 a.m., and we will start the meeting promptly at 
10:00 a.m. 

Best wishes for a happy, healthy, and fruitful New Year! 

Shana Tova, 

Chairman 

Convened by Mandel Associated Foundarions, J\X/8 and JESNA in c llaboracion wirh CJF 
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October 12, 1989 

Mr. Lionel Schipper 
22 St. Clair Avenue East, Suite 1700 
Toronto M4T 2S3 
Canada 

Dear Mr. Schipper: 

4 5() Eu ·liJ Avl'llut: 
Ck·wl:111d, <.. hi1144101 

~ 1()!1l) I -~ l(°)L 

I am looking forward to the October 23rd meeting of the 
Commission and hope that you are , too. 

Working back from the Commission's projected completion date 
in June 1990, we can identify concrete agendas for both this 
upcoming meeting, and the fifth meeting after that scheduled 
for February 14, 1990 . 

October 23 - Review of interviews with commissioners, and of 
research which has been undertaken; discussion of a pr oposed 
action plan; strategies for how the Commission might implement 
recommendations upon completion of its report; progress report 
on personnel, community, and programmatic options. 

Feb ruary 14 - Review of specific recommendations on personnel, 
community, and programmatic options. 

Based on these broad agendas, we have prepared the enclosed 
background materials for your review, including a discussion 
draft of a proposed action plan and an appendix outlining a 
research plan. The proposed action plan will be the primary 
focus of our discussions on October 23rd. 

The r esearch plan represents efforts to build a knowle dge base 
needed to prepare recommendations for the final report. These 
recommendations will be more fully covered at the Februa ry 
meeting. 

I look fo rward to seeing you on Monday, October 23rd, from 
10:00 a.m. to 4:00 p.m. at the UJA/Federation office, 130 Eas 
59th Street in New York City. As usual, co ffee and rolls will be 
ava ilable at 9:30 a.m., and we will start the meeting promptly at 
10:00 a.m. 

Best wishes fo r a happy, healthy, and fruitful New Year! 

Morton L. Mandel 
Chairman 

Convened by ManJd Associated Foundations, JWB and JES A in ollaboracion with CJF 
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October 12, 1989 

Professor Isadore Twersky 
Harvard University 
Center for Jewish Studies 
6 Divinity Avenue 
Cambridge, Massachu.setts 02138 

Dear Isadore: 

4';00 EudiJ A\·cnm· 
:k'\'L·lanJ, hio 44101 

_ ](,/ N 1-, '10D 

I am looking forward to the October 23rd meeting of the 
Commission and hope that you are , too . 

Working back from the Commission's projected completion date 
in June 1990, we can identify concrete agendas for both this 
upcoming meeting, and the fifth meeting after that scheduled 
for February 14, 1990. 

October 23 - Review of interviews with commissioners, and of 
research which has been undertaken; discussion of a proposed 
action plan; strategies for how the Commission might implement 
recommendations upon completion of its report; progress report 
on personnel, community, and programmatic options. 

February 14 - Review of specific recommendations on personnel, 
community, and programmatic options. 

Based on these broad agendas, we have prepared the enclosed 
background materials for your review, including a discussion 
draft of a proposed action plan and an appendix outlining a 
research plan. The proposed action plan will be the primary 
focus of our discussions on October 23rd. 

The research plan represents efforts to build a knowledge base 
needed to prepare recommendations for the final report. These 
recommendations will be more fully covered at the February 
meeting. 

I look forward to seeing you on Monday. October 23rd. from 
10:00 a.m. to 4:00 p.m . at the UJA/Federation office, 130 East 
59th Street in New York City. As usual, coffee and rolls will be 
available at 9:30 a.m., and we will start the meeting promptly at 
10:00 a.m. 

Best wishes for a happy, healthy, and fruitful New Year! 

Shana Tova, 

111Aivl 
Morton L. Mandel 
Chairman 

Conn:ncd andd Associaced Founda ions, JWB and JES A in collaboration wi h CJF 



\ -,rnn,i~s inn~r~ 

. l11n P11 I . l :md.-1 
l ' l,;111111.1 11 
. I,,,," l,,kl,, 1\ , k,-r111:11 1 
1,,,,,. ,1, 1. \ 1•1 •1,•hv 
I l.,, ,.I ,\ , lh 1\\ 

\l :uhl, ·111 . 1,.-, 1< 1: 11 1 
l.11 k llr.-1,·r 
( "h:ir l,·, IZ. H11•11fm:111 
, .. 1111 ( ·• ( \ ,l,11.1 11 

\ l:ium ,· S. l ·, ,r" 111 

l ,·,1.-r('r.,w11 

I ).,_·,,I I ulm, 
Srn:in E. E1:, 11 , 1:11 

l,"I""' Elk111 
Fl, . Evam , 
Irw in S. Frcld 
M:1x M. Fish,·r 
Alfr<·J ( 11111 ,,._ li;dk 
Arthur 1nT11 

ln·i11g ,rn·11h,·rg 
]<N·ph S. Cru.,s 
R11lwr1 I. Hi ll ·r 
I aviJ Hirschhorn 
C arol K. lngall 
Ludwig Jcsscls< 111 

f-k-i,ry Kosd1it .:ky 
\ brk l.:11 1wr 
.-.:nrm:111 L1m111 
Sa r:, S. <·1· 
!:-<· •mour M:ini11 L1 p,<·t 
H,1,k<·I L,,.,b1c111 
I{,,!, ·rt I:. I.Pill' 
\ 1:mh,·"· J. M:iryk, 
F!nrt:111 t: Md1u11 

D011:ilJ It M111 tz 
Lc:-ter Pnll:11 k 
Ch:i rln, lt1111n 
Esther L,·:ih Ru : 
I larril' t L. Rn,i:mh:i l 
,\lv111 I. S d 11 

l io11,·I I I. ". hr pp,·r 
1, m:ir S< hor..._h 
H.in,IJ J\1. S, l,ulw ·1 : 
D:11m·I S. Shapm> 
,\ l:iri.;:i ct \XI.Tishm:111 
k1dore Tw,·rsky 
lkrn 1,·11 Y:i1111w1t.: 
l.,:iiah 7cld i11 

In Fon11111ion 
•nior Policy Advis r 

Da v, S. Ark l 
S,·y mour Fnx 
An111;m; Hn<-h,tein 
St1·phcn H. l·k ffm an 
An hur J. :iparstck 
Arthur Rrnm:111 

Carn,1 . l hw:irt : 
Hnrn:rn D. Stdn 
Jnn. t h:1n \Xl, xx:ht·r 
Henry L. Zu ·her 

Direc ( r 

Art hur J. Naparsn:k 

iaff 

Virgi 11i ;:i F. e\"i 
J ~eph Reimer 

October 16, 1989 

Dr. Isa Aron 
Hebrew Union College 
Jewish Institute of Religion 
3077 University Avenue 
Los Angeles, CA 90007 

Dear Dr. Aron: 

-rOO Ern:litl Avrnu · 
Ckwlnnd, Oh in 44 103 

216/19 1 .. ,'.BO 

Professor Fox asked me to send you the enclosed 
materials, prepared for the upcoming Commission 
meeting. 

Sincerely, 

,l, . _j) . 
/4~•-n-1 r:1-~ 
Virgini,' F . Levi 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboration with CJF 
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October 16, 1989 

Dr. Aryeh Davidson 
Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 

Dear Dr. Davidson: 

C()MMl§§ION 
ON JE\VlISH EDUCA(fiO,. 

JIN N()R17h1 A.Ml.ER][Q\ 

4500 Eudi<l Avcnw: 
C k:vcl:)ll<l, O hio +4103 

21M Nl -8~00 

Professor Fox asked me to send you the enclosed 
materials, prepared for the upcoming Commiss ion 
meeting. 

Sincerely, 

t1 I~ . 
_;-J~ ;.-,\.~1 ✓ l . zt-C ~ 

Virginia F. Levi 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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October 16 , 1989 

Dr. Israel Scheffler 
3 Woodside Road 
Newton, MA 02160 

Dear Dr. Scheffler: 

4500 Eudid Avenue 
kvdand, )hio ·H 1 1 

216/ 39 1-8300 

Professor Fox asked me to send you the enclosed 
materials, prepared for the upcoming Commission 
meeting. 

Sincerely, 

_/J. l --~~~1 :;G,1~ 
Virginia F. Levi 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

October 26, 1989 

Dear .Bennett: 

Thanks for your letter of October 18th explaining why you were 
not available for the Commission"s meeting on October 23rd. I 
understand that the invitation was given on short notice. The 
meeting itself went very well, and I have asked our staff to 
send you a copy of the minutes when they are put in final shape. 

The fifth meeting of the Commission will take place in March, 
probably the evening of March 4th and day of March 5th. The 
specific date will be confirmed later, and I hope that you will 
be available to participate. 

The meeting in March will address the major recommendations 
which the Commission will be asked to consider. We will also 
review the plans for our final report which is scheduled to be 
prepared for a June meeting. 

I certainly will be glad to meet with you personally at that 
time, or hopefully we will have an opportunity to meet before 
that . 

I look forward to your and Philadelphia's close association with 
the work of the Commission. 

Sincerely, 

~~ 
Morton L. Mandel 

Mr. Bennett L. Aaron 
Cohen , Shapiro, Polisher, Shiekman and Cohen 
PSFS Building, 12 South 12th Street 
Philadelphia, Pennsylvania 19107 



C,,mmi~sioncrs 

/l. !11rton L.1'-1:m,ld 
t ·11.urm:m 

/1.1, 111.1 Rik Ii-: /1., k,·rm:111 
Ro11.1ld /1.ppk-hl' 
I \ 1,·1,I t\m,,w 
M:111Jdl I.. lk-rm:111 
l,1, k ll1dl'r 
Chari,,,., R. Bmnfrnan 
Jnlm C. Cc-ilm:111 
M.,un,·1: S. Cprson 
lx,-.1L"r Crown 
D::nJ D11hin 
S1uan E. Eizc..mtnt 
lo,-.hua Elkm 
El, N. Evans 
Im 111 S. F,dJ 
M:,, M. Fish1:r 
AlfreJ Gm1,;,·h:1lk 
/\nhur G reen 
Irving Gn·,·nhcq:: 
J,,,,q,h S. Grus,-. 
R,,h,·n I. Hiller 
Da",J Hirschhorn 
Carol 1-.:. lngall 
LuJw,g Jc..-,.,.;,:b:on 
Hrnry Kn:1rhir.ky 
Mnrk L:1iner 
Norman Lamm 
Sara S. Lee 
S..:ymour Man in Upset 
Haskd L,,oksrcm 
R, ,h,:n E. Loup 
M,nd,~·w J. M;iryk:, 
1·1orc:mc Mdton 
Don:1IJ R. M,111: 
Lc:,-rcr 1\,lla,k 
Chark,- l'l.:11 n,-r 
E,, h..:r L,·ah R11: 
I !.,rrin L. Ro,enilwl 
/1.lrni I. S.. h,ff 
L1n11d H. S, lupr,.·r 
bm,1r S, hnr"' h 
H:irnld M. S<.hulwcis 
D:rnid S. Sh,,pim 
M:irgarcr \V/. Tishm:m 
baJnn.: Twcr~kv 
lx•rn1e1t Y:mow,rz 
l,ai:,I, 7.dtlin 

/11 hmnmion 
Senior Policy Advisors 

Da",J S. Arid 
S..:\'mour Fox 
Anrwm: Hochstein 
Stcphrn H. Hoffman 
i\nhur J. Nap::irstck 
Anhur Rm man 
CJ rmi St·hw:inz 
Herman D. Stein 
Jori:nhan \X1o<X·hcr 
Henry L. Zucker 

Direc1o r 

Anhur J. Naparstck 

S1aff 

\/ir-g1t1i:1 F. Levi 
lo,,..ph Reimer 

October 31, 1989 

Bea Katcher 
JWB 
15 Eas t 26th Street 
New Yo.rk, NY 10010 

Dear Bea: 

COJ\1.Mtt§§ION 
ON .ffi\VlSH EDUCATIO~ 

ff NORTiHI .~'\lEH]{CA 

4500 ElldiJ Avcntu: 
Ck\'daml. Ohi(144101 
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Many, many thanks for your work in making the Commission meeting 
and follow-up s enior policy advisors meeting last week flow so 
smoothly. I really appreciate being able to rely on you to see 
that everything is running smoothly at these Commission meetings. 

I hope you have enjoyed the Indian summer we have been having . It 
looks as though winter will hit us before the end of t he week . 

I will b e in touch as plans firm up for the next meeting. 
Meanwhi}e, Happy Halloween . 

.' 

Sin9,erely , 
(, . 

./ .,-, -7~ t: A 
'7½ -

ginia ;_t:Aevi 
Commission/ Staff 

Convened by Mandel Associared Foundations, JWB and ]ESNA in collaboration wich C]F 
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Anita Epstein 
Jerusalem Fellows 
515 Park Avenue 
New York , NY 10016 

Dear Anita: 

CO.ML'\1llSSIOr., 
{ ). r JEWllSH EDUCAT]O~°" 

L • J()RTI-ll A.\1ERJQ\ 

4500 Euclid Avenue 
C leveland, O hio -H 103 
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Many, many thanks for your work in making the Commission meeting 
last week flow so smoothly. I really ap~reciate being able to 
rely on you to see that everything is running smoothly at these 
Commission meetings. 

I hope you have enj oyed the Indian summer we have been having. It 
looks as though winter will hit us before the end of the week . 

I will be in touch as plans firm up f or the next meeting. 

Virginia . Levi 
Commission Staff 

Convened by Mandel Associated Foundations, J\Xl'B and ]ESNA in collaborarion wirh CJF 
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November 9, 1989 

Mr. Arthur Rotman 
Executive Vice President 
JWB 

15 East 26th Street 
New York, NY 10010 

Dear Ar t: 

t, c 1' ·l :" :l ·1ss1 c )':,:: 
( ):'', ,J'I ;:·\y'[ S'f :r E'! )l .,( :XT'H f ', 

L"\.' :"\.'< Jl{T'I :1 .- \ .''fl ;'.HJ( ·\ 

::,l\ l:11, 1,,1 : \ ,·,·111 1' 
l 'ln,·l.11 1.I, l 'llii., ·I Ill\ 

' 11 , ;, II • ; )1) 

Enclosed are minutes of the October 23 Commission meeting and the 
October 24 meeting of senior policy advis_qrs, as well as a copy of 
the cover letter to commissioners which accompanied Commission 
meeting minutes. The assignment pages will be sent to you soon. 

At the October 24 meeting, we talked about rescheduling the - fifth 
Commiss ion meeting from February 14 to March 4 and 5. Subsequently, 
we have found those dates unsatisfactory with various commissioners, 
so have returned to February 14 as the only practical date . We will 
extend the day by beginning at 9:00 a.m. and meeting until 5·:00 p . m. 
Please mark your calendar for Wednesday. February 14. Plan also on 
meeting at 1:30 p.m. on Tuesday, February 13 and 8:30 a.m. on 
Thursday. February 15. 

We recognize that this change in the timetable places a burden on us 
to meet the earlier deadline. We are doing all that we can to see 
that materials are prepared in time to take advantage of input from 
senior policy advisors. 

As a result of this change in the date of the next Commission 
meeting, we believe that a February 1 meeting of senior policy 
advisors would be too late. We are working on finding a date in 
January, and will be in touch with you to work out a date. 

The next meeting of senior policy advisors remains as previously 
announced, on Wednesday, December 6. 10:30 a.m. to 3:00 p.m. at the 
Sheraton Hopkins. Cleveland. I look forward to seeing you then. 

Sincerely, 

mA ttlc. r;.., ~ v1.s 
V Convened by Mandel Associated Foundations, J\XIB and JES A in collaboration with CJF 
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November 9, 1989 

Mrs. Virginia F. Levi 
Program Director 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland , Ohio 44103 

Dear Ginny: 

4500 E11diJ Avenue: 
lc:vd:rnJ, )liin 4-1103 

216/ Nl-8100 

Enclosed are minutes of the October 23 Commission meeting and the 
October 24 meeting of senior policy advisors, a s well as a copy of 
the cover letter to commissioners which accompanied Commission 
meeting minutes. The assignment pages will be sent to you soon. 

At the October 24 meeting, we talked about rescheduling the fifth 
Commission meeting from February 14 to March 4 and 5. Subsequently , 
we have found those dates unsatisfactory with various commissioners , 
so have returned to February 14 as the only practical date. We will 
extend the day by beginning at 9:00 a.m. and meet ing until 5:00 p.m. 
Please mark your calendar for Wednesday, February 14. Plan also on 
meeting at 1:30 p.m. on Tuesday, February 13 and 8:30 a.m. on 
Thursday, February 15. 

We recognize that this change in the timetable places a burden on us 
to meet the earlier deadline. We are doing all that we can to see 
that mate~i~ls are prepared in time to take advantage of input from 
senior policy advisors. 

As a result of this change in the date of the next Commission 
meeting, we believe that a February 1 meeting of senior policy 
advisors would be too l ate. We are working on finding a date in 
January, and will be in touch with you to work out a date. 

The next meeting of senior policy advisors remains as previously 
announced, on Wednesday . December 6 1 10:30 a.m. to 3:00 p.m. at the 
Sheraton Hopkins, Cleveland. I look forward to seeing you then. 

Sincerely, 

1/~cl!~ 
Henry L. Zucker 

Convened by Mandel Associated Foundations, JWB and JESNA in coUaboration with CJF 
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Enclosed are the minutes of the October 23rd mee t i ng of the 
Commission on Jewish Education in North America. 

This was another excellent meeting of the Commission . There 
wa s full participation from all of the persons pre s ent. I am 
more and more enthusiastic about the work of the Com.miss i on 
and about the complete dedication of so many commiss ioners . 

We are about to enter the crucial part of the Commiss i on' s work, 
namely determining our findings and recommendat i ons. Also , we 
have begun to consider what we must do to see t ha t our findings 
and recommendations are i mplemented. We want Jewish education 
to be firmly established as a very high priority f or the North 
American Jewish community , with the full mora l and f inanc ial 
support of the community. And we want the good i deas of t h e 
Commission to be translated into action. 

The next meeting of the Commission will be devoted to our 
findings and plans for their implementation. Specific 
i nformation on t i me and place will be f orthcoming as soon as 
possible. Be t ween now and the next meeting we wi l l s end you 
a good deal of advance material which we hope you wi ll read 
and conside r before you come to the meeting. We l ook forward 
t o i nvolvi ng you in the process of developing concre te findings 
and recommendations for our final report. 

It continues to be a pleasure to work with you. 

Morton L. Mande l 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboracion with CJF 



Attendance 

Commiss i oners : 

Policy Advisors 
and Staff: 

Guests: 

MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

OCTOBER 23, 1989 
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES 

NEW YORK CITY 
10:00 a.m. - 4:00 p .m. 

Morton L. Mandel , Chair, David Arnow, Jack Bieler, Charles 
Bronfman, John Colman, Maurice Corson, Lester Crown, Dav id 
Dubin, Joshua Elkin , El i Evans, Arthur Green, Robert 
Hiller, Dav id Hirschhorn, Carol Ingall, Norman Lamm, Sara 
Lee, Matthew Maryles, Florence Melton, Lester Pol lack, 
Esthe r Leah Rit z, Harriet Rosentha l, Al v in Schiff, Ismar 
Schors ch, Bennett Yanowitz 

Seymour Fox, Mark Gurvi s, Annet te Hochstein, Stephen 
Hoffman , Martin Kraar, Virgini a Levi , Ken Myers, Joseph 
Reimer, Arthur Rotman, Herman Stein, J onathan Woocher , 
Henry Zucker 

Susan Cr own, Kathleen Hat 

I. Introductory Remarks 

Mr. Mandel call ed the meeti ng to or der at 10: 10 a.m. He welcomed 
participants and i ntroduced first-time attendees and guests: Susan 
Crown , President, The Arie and Ida Crown Memoria l ; Mar k Gurvis, Assistant 
Planning Director of J ewish Community Federation of Clevel and; Kathleen 
Hat, Administrator of Charitable Contributions of the Rikl is Family 
Foundation; Martin Kr aar , CJF Executive Dir ector-elect; Ken Myers, 
public relations consult ant. 

Mr. Mandel reported tha t the purpose of t h is f ourth Commission meeting 
was to review a proposed action pl an and to elicit reactions and 
commissioner recommendations regarding impl ementation. An action plan 
and a final report refl ecting Commission findings and recommendations are 
the two anticipated major outcomes of the Commission. Hopefully, this 
will help set the agenda for Jewish education in the next decade. 

Mr. Mandel reported that a plan for outreach to the significant 
constituencies is under way. Commission representatives have met with 
planners and executives of key community federations and are scheduled to 
meet with federation presidents and executives at the November meetings 
of the CJF' s General Assembly. Mr. Mandel addressed hundreds of Jewish 
educators at the National CA.TE Conference in Seattl e in August. Meetings 
have been held with the presidents of three seminaries as a first step in 
establishing a fuller dialogue with the denominations. 
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Mr. Mandel stat ed that implementation of the recommendations of the 
Commission will require considerable additional funding. I t i s 
anticipated that federations will be a significant l ong- term source of 
fun.ding. A major potential source of early support can be private 
foundations. Meetings will be hel d wi th representatives of several 
foundations to ascertain their willingness to participate a nd t he i r areas 
of interest . 

II . Review of Propos ed Ac tion Plan 

Annette Hochs tei n , consultant t o the Commissi on, brie fly s ummarized the 
proposed action plan. The proposed plan for act ion include s s even 
elements . 

A. Mobilize the community for implementation and change by recruiting 
more top leadersh ip to work for Jewish education , improving community 
structures , and generating significant additional funding . 

B. Develop strategies for building the profession of J ewish e ducati on, 
including i ncreasing the capacity of training programs and f i ndi ng 
improved methods of recruitment and retention. 

C. Establ ish Community Action Sites in which to impl ement n ew ideas , 
test practices which have been identified as effective , and expl ore 
innovations in personnel and community support. 

D. Initiate continental strategies to deal with issues such as trai ning, 
s a l ari es, r esearch and recruitment to complement loca l efforts. 

E. Develop an agenda for dealing with the programmatic options by 
offer ing a general overview of the needs, problems, scope, and key 
opportunities for intervention. 

F . Build a research capability to support informed decisions for J ewi s h 
education i n North America. 

G. Design a mechanism for i mpl ement ati on to accomplish the f ollowi ng : 

1 . Facilitate the establishment of Community Action Sit es , 

2. Serve as a broker between continental and loca l expertise , 

3. Encourage foundations to support innovation and expe r imentation, 

4. Facilitate the imp lementation of continenta l strategies , 

S. Assist in developing approach es to the programmatic opti ons, 

6. Develop a research capability, 

7. Report annually on the progress of the me chanism. 
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The group was asked to comment on the proposed action plan and whe ther 
the elements identified should be the major components of the plan . 

Initial discussion centered on the issue of best practices and how they 
could be introduced into the action plan . Severa l suggesti ons wer e 
considered. 

There was an extensive discussion on research and i t s i mpor t ance to the 
action plan and the implementation mechanism. In a specia l pre s entat ion 
to the group in which he shared his ideas about research , Dav i d 
Hirschhorn emphasized the need for research and eval ua tion and the i r 
importance in h elping the North American community dec ide how t o i nves t 
its energy and resources more effectively. It was noted tha t Community 
Action Sites provide us with an opportunity to experiment with current 
practices and, through evaluation and assessment, to improve upon t hem. 

Represent atives of JWB, CJF, and JESNA, three organizations with wh i ch we 
are cooperating and collaborating, were asked to comment on t he extent of 
their involvement in the work of the Commission. 

A. CJF is finding that Jewish education is rising on the a genda of many 
communities. Already, 13 local communities are engage d i n s e rious 
efforts to study and upgrade Jewish education. Jewish community 
center leaders and other local community leaders are working t ogether 
in varying degr ees in conducting these studies. For CJF the 
Com.mission has come along at the right time and is a source of major 
encouragement to local federations . 

B. JWB has been working closely with local JCC's to develop progr ams and 
to train staff and lay leadership for new intensive approaches to 
Jewish education and Jewish continuity. JWB expects to be ve r y 
involved in Commiss i on implementation activities. 

G. JESNA, a s the continental educational arm of the organized Jewish 
community, helps to implement local Jewish education agendas. I t 
works directly with federations and often serve s as a bridge betwe en 
federations and local educational organizations within a 
community . Its goal is to provide cont inental leader ship . JESNA 
a l so expects t o be very involved in i mplement ing Commission 
recommenda tions. 

Implementation Mechanism 

The Commission itself is envisioned as a major step i n an ongoing 
process . What has emer ged is the need for a mechanism to carry out the 
rec ommendat ions of the Commission. 
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It was suggested that this mechanism would play an important role in 
facilitating and encouragi ng communities to participate in the 
implementation of the Commission's findin,gs. It was reported that the 
Commi ssion has already been approached by several communities which have 
expr essed an interest in participating in our work as possible Community 
Action Sites. 

It was suggested that activities undertaken in Community Action Sites 
should be carefully monitored and evaluated in order to permit adaptation 
and replication in other communities. 

It was suggested that at the next meeting of the Commission we review 
several potential models for the mechanism for implementation and 
Community Action Sites. 

Discussion Groups 

Discussion continued in three smaller groups. Reports of these group 
discussions were presented to the full Commission. 

A. Group A - Charles R. Bronfman, Chair: Bennett Yanowitz, Co-Chair 

Mr. Bronfm.an reported the following points in summarizing the 
discussion of Group A. 

1. In order to attract more talented educators to the field, they 
need to be assured of a career path and a sense of empowerment 
and impact. 

2. Ideas often will be generated and action initiated at the local 
level . Implementation and dissemination should be the 
responsibility of continental bodies. 

3. One role of the implementation mechanism might be to develop and 
promote an annotated bibliography on curriculum and methods for 
Jewish education. 

4. The Commission should consider projects initiated by 
denomi nations , some of which might be used by other 
denominations. 

5 . We need a clear definition of Community Action Sites. A process 
for evaluating Community Action Sites will be important and 
should be in place from the beginning. 

6. Implementation might be handled by more than one organization. 
Whether the Commission or some other organization should be 
responsible for raising additional funds remains an open 
question. 
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Henry L . Zucker was asked t o report for this group and r eported that 
there was agreement on the need for an implementati on mechanism- - a 
small new organization with a high degree of autonomy. This 
organization would work with Community Action Sites on problems of 
personnel and community/financing, and would also work wit h other 
continental bodies. It would help communi ties and f unding 
organizations to decide what to do with appropriate programmatic 
options and hel p create conditions within each community where 
leadership believes that Jewish education is a maj or issue. 

Financing could be developed through the support of family 
foundations during the first f ive to ten years and could be s ought 
from federations for the long-term. The group expressed op t i mism 
about attracting substantial sums for cr eative new work . 

C. Group C - Ester Leah Ritz, Chair : John Colman , Co-Chai r 

Mrs. Ritz reported that the seven elements of the action plan need 
not be ranked. but together represent a systemati c approach . The 
Community Action Sit e concept offers the opportunity to mobilize 
leadership to develop programs for other communities , and to 
undertake evaluative research. Interaction with continent al bodie s 
is essential. 

Reference was made to a concern voiced about creating a new mechanism 
and about t he validity of the Community Action Site as the 
appropriate approach. However, the group favored both of these 
concepts. It was suggested that the Community Action Site might take 
on a different char acter in each community, appr opriate to that 
community ' s needs. 

The implementati on mechanism should work on t he contine nt al l evel for 
the recruitment of seni or personnel, to carry resource s from one 
communit y t o another . to take advantage of trai ning opportuni t ies in 
Israel, and to provide resources and evaluation. 

Jewish education does not now attract enough t op leadershi p , An 
outcome of this Commission will be to convey a sense of i mpor t ance 
which will encourage more top leaders to bec ome ac tive in t he field. 

Jewish educators 
lay leadership. 
profession. 

are not presently dealing effectively enough wi th 
This should be addressed as we work to build the 

D. General Discussion 

It was suggested that the time has come to move from the theor eti cal 
to the specific. It was suggested that the i mplementation mechanism 
must balance continental and local interests . A cont inental body can 
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help to support local programs and organizations by providing 
supplemental funding and guidance. Local communities should be 
consulted on what a continental body should provide for them. 

In an effort to involve top lay leadership, it was suggested that an 
ongoing forum be established for continuous education and upgrading 
of l ay leaders. 

In summarizing, the chair noted that research is an important element 
of the implementation mechanism, reflecting our concern for 
measurement, evaluation, and accountability. He noted further that 
careful planning must be balanced with learning through experience 
and suggested that it is time to prepare final recommendations for 
action. 

IV. D'var Tor ah 

The meeting concluded with an inspirational D'var Torah delivered by 
Rabbi Arthur Green, President of the Reconstructionist Rabbinical 
College. 
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Enclosed are the minutes of the October 23rd meeting of the 
Commission on Jewish Education in North America. 

This was another excellent meeting of the Commission. There 
was full participation from all of the persons present. I am 
mor e and more enthusiastic about the work of the Commission 
and about the complete dedicat-ion of so many commissioners. 

Ye are about to enter the crucial part of the Commission's work, 
name l y determining our findings and recommendations. Also, we 
have begun to consider what we must do to see that our findings 
and recommendations are implemented. We want Jewish education 
to be f irmly established as a very high priori ty for the North 
American Jewish community, with the full moral and financial 
support of the community. And we want the good ideas of the 
Commission to be translated into action. 

The next meeting of the Commission will be devoted to our 
findings and plans for their implementation . Specific 
information on time and place will be forthcoming as soon as 
possible. Between now and the next meeting we will send you 
a good deal of advance material which we hope you will read 
and consider before you come to the meeting. We look forward 
to invol ving you in t he process of developing concrete findings 
and recommendations for our final repor-t. 

It continues to be a pleasure to work with you . 

Morton L. Mande l 

Convened by Mandel Associated Foundarions, JWB and JESNA in collaboration with CJF 
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COPY TO: David S. Ariel, Carmi Schwartz 

· I. Impressions of the October 23 Commission Meeting 

Senior policy advisors were asked for their reactions to the Commission 
meeting of the previous day. There was general agreement that the 
meeting went very well, that participants were involved and expressed 
their concerns openly. Some surprise was expressed at the lack of 
intensity or tension in the discussion of issues. 

Commissioners were supportive of the action plan as presented, although 
they were not always clear on the specifics intended. Specific 
recommendations for the design of an implementation mechanism and 
definition of Community Action Sites will be important for the next 
meeting. 

The significance of research to ma.ny commissioners was noted. 
Monitoring, evaluation, and analysis were used interchangeably in 
referring to research. This should be clarified for the recommendations. 

It was suggested that the emphasis on research was indicative of the 
desire of the group to focus on the concrete. Commissioners are engaged 
and anxious to move ahead. 

Concern was expressed at the absence of certain commissioners. AH and 
VFL will chart the absences so that staff can recommend corrective 
action. 

Commissioner interest in best practices was also noted. We may wish to 
consider presenting some concrete examples of best practices at the next 
meeting. 

It was suggested that some of the terms which have been developed during 
the life of the Commission (e.g., community action site, research, 
continental body, implementation mechanism, and Jewish education) need to 
be clarified. This will be especially important as the final report is 
drafted. 
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It was generally agreed that commissioners left the meeting feeling 
positive about progress to date and ready to see concrete products. 

II. Follow-up to Meeting 

A. Action Needed 

B. 

There was discussion about whether the Commission could conclude 
after one more meeting or whether two are required. An alternative 
of regional meetings was suggested, but discarded. Following 
discussion, it was concluded that we do need two more meetings-­
one a t which to present a draft of final recommendations for 
commissioner reaction, highly focused on decisions, and a final 
meeting for presentation of the final report and launching of the 
implementation mechanism. 

It was suggested that the next meeting of the Commission be held in 
March rather than February and that a meeting of senior policy 
advisors be scheduled a month in advance of the meeting. At that 
time, senior policy advisors would have an opportunity to react to 
the document proposed for mailing to commissioners. 

It was proposed that a new format be considered f or the next 
Commission meeting. Commissioners should be presented with concrete 
issues to which to respond. There should be smal l group meetings 
with well -prepared group leaders. It was suggested that the meeting 
be held over a two•day period, beginning on a Sunday at 4 p.m. and 
going through dinner followed by a full day of meetings on Monday. 
There wil l be a major agenda with significant dec isions to be made. 

It was suggested that the senior policy advisors meet, as scheduled, 
on Wednesday, December 6 1 10:30 a . m. to 3:00 p.m. in Cleveland. At 
this point, an outline of the recomme~dations for the final report 
will be presented, including an outline of the implementation 
mechanism. 

A second meeting of senior policy advisors was tentatively scheduled 
for Thursday and Friday, February 1 and 2, possibly in Florida. At 
this meeting, the group will have an opportunity to review a first 
draft of the final report, including recommendations for action. 
Following this meeting, the draft will be revised for mailing to 
commissioners in advance of a Commission meeting tentatively set for 
Sunday and Monday, March 4 and 5. (This is currently under review 
and senior policy advisors will be notified as soon as possible.) 

Follow-up with Commissioners 

The minutes and a carefully drafted cover letter will be sent to a ll 
commissioners as soon as possible. Senior policy advisors were 
encouraged to call or write their assigned commissioners, 
concentrating especially on those who were not present. A plan for 
communication with commissioners to take place between October and 
March will be developed and presented to senior policy advisors. 
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I t was reported that Isa Aron and Aryeh Davidson are proceeding with 
their research and should be ready with some preliminary findings by 
December 6. 

The proposed paper on the organizational structure of Jewish education in 
North America will be reconsidered. 

It was agreed that programmatic options will be combined where feasible 
and that a three to four page overview of each will be completed for 
possible inclusion as an appendix to the final report. It was suggested 
that experts identified by CAJE and others be convened in Cleveland in 
early December to develop an agenda indicating basic data, trends, 
potential impact, problems, and recommendations for the programmatic 
areas. This agenda would be turned over to the implementation mechanism 
for further action. 

This proposal elicited detailed discussion among the senior policy 
advisors. The two primary approaches under discussion were to develop 
each remaining option for presentation in an appendix or to do an 
in-depth analysis of a small number (1 to 3) of the programmatic areas 
and to indicate that the i mplementation mechanism would proceed in the 
same manner with the other areas. SF and AH will review the alternatives 
and recommend further steps. 

IV. A. Outreach/Public Relations 

It was reported that meetings have been scheduled or are being 
planned to inform or update critical constituencies about the 
progress of t he Commission. These include presentations to the JESNA 
board, the JWB board, federation planners, federation executives and 
presidents, bureau directors, the training institutions, COJEO, and 
the three denominations. 

It was reported that we are taking advantage of organization 
publications to disseminate news about the Commission and have 
submitted the rirst in a series of press releases to che Jewish 
press. 

B. Hillel Involvement 

Assignment It was suggested that Martin Kraar meet with Richard Joel, new 
international director of Hillel, to inform him of the activities of 
the Commission and to propose that he agree to consult with staff on 
the writing of the option paper on college youth. 

Assignment 

V. Good and Welfare 

A. It was agreed that a "process and an event" for the presentation of 
the final report to the public will be discussed at the December 
meeting of senior policy advisors. It was suggested that we review 
the approach taken to the publication of the Carnegie Report. 
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B. It was noted that the term "programmatic options " is no longer 
applicable and that a new term should be found. 

C. I t was suggested that a subcommittee or cask force be established to 
work on an approach for developing federation support for the 
Commission p r oduct. 

D. Participants were reminded that the next meeting of the senior policy 
advisors is scheduled for Wednesday , December 6, 10:30 a.m. to 3:00 
p .m. at the Sheraton Hopkins, Cleveland. 




