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VFL to VFL: Things to Do - 7/31 - 8/2

Sunday, July 31

1. Fly to New York - USAir #675 - 4:10 p.m. to 5:24 p.m.

Staying at Madison Towers Hotel, Madison Ave. at 38th St.
212-685-3700

- take books, nametags, envelopes, placecards, pads, pencils,
tapes, file, copies of tax letter, expense statements, list of
who's coming for prep of seating arrangements for meeting and
lunch, registration list

Z. Review PD invoice and PNJ-1 with AJN

3. Determine seating arrangements with MIM, AJN, HLZ, SF, AH
- meeting table - one large square
- lunch tables - set for 8

4, 7:00 dinner meeting to include Mandel, Naparstek, Zucker, Fox,
Hochstein, Levi, Rotman - Hotel Pierre, 5th Ave & E. 6lst St.,
Cafe' Pierre - (838-8000) [AR may be late.] Plan to review
books & decide on seating arrangements for Mon.

5. Tax exempt letters to hotel

6. Be sure MIM knows that the JWB PR man (Henry Hecker) and
photographer (Richard Lobell) as well as Anita Epstein will be at
the meeting and at lunch. Also that Steve Solender will be
present only from 10:00 - 11:30.

7. Get AH check to her and ask her for deposit slip.

Monday, August 1

8 - 10 a.m.

UJA Federation of New York

130 East 59th St.

2nd Floor - conference rooms A & B
(Lee Lowell - 836-1765)

Check on overhead projector and tape recording equipment - will
it pick up voices anywhere in the room? (See Alan Treitman)

y}( Check with security to see that they have list of names.

3. Set up registration table. Need to find out who needs cars to
which airports and make arrangements.

4, Be sure beverages and danish are ready and in a good place.
There should be coffee and tea throughout the morning and soft
drinks in the p.m.




‘}f Bea Katcher will be there at 8:00. If we need a typewriter, we
can go to room 706, Pearl Haber's office (across the hall from
Steve S's office). They have my name.

6. See that there are numbers on the lunch tables to correspond with
those we put on nametags. (I did request this.)

10 - &4

1. Follow agenda. Be prepared to help people find places at lunch.

2. Keep up with car needs.
5 - 7:30
1. Post-commission meeting in conference room G. We should take

beverages from earlier meeting, if we want them.

2. Expected attendance: Mandel, Naparstek, Zucker, Ariel, Davis,
Fox, Hochstein, Riemer, Rotman, Schwartz, Levi

Tuesday, Aug. 2

9 a.m. - 2:30 p.m.

JWB - Art Rotman's conference room
15 East 26th Street
532-4949

Planning meeting for determining next steps. Expected attendance:
Mandel, Naparstek, Zucker, Fox, Hochstein, Riemer, Levi

A lunch of fruit and vegetables will be served.

Depart LaGuardia - USAir #195 4:00 p.m. - 5:35 p.m.
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with you closer to the event to discuss exact counts and last
minute details.

Sincerely,

-

Virginia F. Levi
Program Officer

Ms. Linda Robinson
Hebrew Union College
One West 4th Street
New York, NY 10012







rfFe

Premier Industrial Foundation
4500 EUCLID AVENUE

CLEVELAND, OHID 44103

November 18, 1988

Dear Mrs. Rothman:

This will confirm plans for the Commission on Jewish Education
in Neorth America's second meeting to be held at the
UJA/Federation of Jewish Philanthropies’ building on Tuesday,
December 13, 1988 from 10 a.m. to 4 p.m. I understand that you
have reserved two conference rooms for our use--1 believe these
are Conference Rooms A and C.

GConference Room A is to be set up as it was for our meeting of
August 1 in an open square, the table to be covered with
tablecloths and ice water to be distributed around the table.

We would apprecilate occasional checking for refilling of the ice
water throughout the day.

The food arrangements will be the same as for August 1, as
well. This included coffee, tea, and miniature danish available
in the morning and soft drinks available in the afternoon.

For the lunch we would like a combinaction of the cold fish plate
and platter of salads to be served buffet style., We will want
round tables with eight chairs at each, and would be happy to
have you use the pink tablecloths and napkins with matching
plastic dishes and utensils that were used the last time. We
will need a pitcher of water, a basin, and towels to be used in
the ritual handwashing and would appreciate a card on the buffec
table indicating the source of the kosher food.

We will need a table in the lobby area outside the conference
room to be used for registration. Our guests will begin
arriving at 10 o'clock, but staff will plan to be present
between 8 and 8:30 a.m, for set up. If possible, we would
appreciate having the tables and tablecloths in place prior to
that time.




Mrs. Blanche Rothman Page 2

I do not yet have an exact count of participants, bulb suggest
that we plan for fifty. We will need a cassette tape recorder
and microphones distributed around the room. I have no
information about other audio-visual needs at this time. 1 will
be back in touch regarding these details as the day draws
closer,

In addition, this confirms our intention to use Conference

Reom G on the second flocr for a meeting of eight people on
Monday, December 12 from 2 to 5 p.m. If possible, we would also
like soft drinks available for that meeting.

I appreciate your help in this matter and look forward to
further contact with you in the weeks ahead.

Virginia F. Levi
Program Officer

Mrs. Blanche Rothman

UJA/Federation of Jewish Philanthropies
of New York

130 East 59cth Street

New York, NY 10022

cc: Pearl Haber
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T0O: Morton L. Mandel FROM: Virginia F. Levi DATE: 5/26/89

DECARTIMENT BLAMNT o~ REPLYINGTO
Smresmen YOUR MEMO OF:

SUBJECT: BOOKS FOR THIRD COMMISSION MEETI

DERPARTMENT/PLANT LOCATION

In preparing notebooks for the June 14 Commission meeting, I propose to use
tabs that remain from the previous meeting. I suggest, therefore, the
following divisions in the book:

Table of Contents - ”)5'

Commissioners- /50
Senior Policy Advisors, Consultants & Staff- 150

Background Materials- 157

Minutes of December 13 Commission Meeting [new tab required] - {0
Design Document - )3 ]

Agenda ~133

~Iovu BN

I am attaching a copy of the cover sheet from the book of December 13. I
suggest that we use the same cover sheet design, with the new date.

It will take some time to get all this together, so I would appreciate your
response as soon as possible.
<|e

g,uu“l -

{ﬁt}"ﬂ!
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:
TO: Morton L. Mandel FROM: _ Henry L. Zucker | DATE:___6/27/89

| NAMC Py
10PZ REPLYING TO
DMPARTMEINTALANT LOCATION W A MY N ANT L ) lk-l YOUR MEMO OF:

SUBJECT:  HIGHLIGHTS OF MLM-HLZ MEETING ON JUNE 26, 1989
H The following items were discussed in our meeting on June 26:
1. Commission on Jewish Education in North America
We reviewed my memo of June 22 covering discussions I have had with Senior
Policy Advisors since our June 15th meeting (filed as Exhibit A). Ve
v

agreed on the following:

a. Fox-Hochstein are preparing materials for the Commission's next
meeting having to do with the general outline of the final report and
also the implementation mechanism and local community sites. Their
material should be utilized by Joe Reimer In preparing the final
report outline. I am to talk with Fox and then with Reimer to
determine whether a Reimer visit to Israel in July is necessary and
desirable. 1 will ask Reimer to make an early trip to Cleveland to
review his responsibilities and his relationship to me and other staff
members.

b. Control of the Commission process is in the hands of the American
staff members through the Commission's Steering Committee and Senior
Policy Advisors' group, headed by you as chairman and me as the chief
staff member. Reimer and the other staff members are responsible to
me. I will try to make more use of Ariel, Levi, Woocher, Hoffman and
Rotman.

c. I am to follow through with Steve Hoffman about loaning Mark Gurvis to
us on a half-time basis for one year. Hoffman has indicated that he
will let me know about this when he returns from Israel. Meantime, I
may talk directly with Gurvis to speed up the process of having his
services available.

d. Ve are to rely heavily on Fox-Hochstein for the educational content of
the report. We will take primary responsibility for administering the
the Commission's work and preparing its report.

e. We should proceed with our July 5th meeting of the Commission Steering
Committee. VFL and I will prepare the agenda.

f. We agreed that it would be difficult to be ready for Commission
meeting #4 by October 4th. VWe agreed to check out October 24, 25, and
26 as possible dates. We should check with Seymour Fox first about
the proposed new dates and then with Bronfman, Crown, Evans,
Hirschhorn and possibly one or two others. We would also have to
check availability of meeting space. Meantime, I will ask Seymour
what material he is preparing for meeting #4 and when these items will
be ready.

72752 (8/81) PRINTED IN U.S.A,
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TO: Henry L. Zucker FROM: Virginia B. Levi DATE: 7/17/89

DEPARTME NT/FLANT LOCATION 3 1 "~ T REPLY'NG To
OEPAHTMENTI/PLANT LOLATION YOUR MEMO OF:

SUBJECT:  COMMISSION MEETING DATE

We had a telephone call today from Charles Bronfman's office indicating that a
conflict has arisen on October 24 and that he cannot attend a Commission
meeting on that date. This means that we would be without Bronfman, Fisher,
and Hirschhorn and that there is a possibility that Bill Berman might not
attend. I have held off sending the minutes with the cover letter announcing
the October 24 date to commissioners until you and I discuss this further. Do
you think we should go back to the drawing board for a new meeting date?

FEOZEOZ09tnEIHmON EHO==0O-0FE =2 =
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At .

Premier Industrial Foundation
4300 EUCLID AVENUE

CLEVELAND, OH{O 44103

July 18, 1989

Dear Blanche:

This will confirm plans to use Conference Rooms A, B, and C, as
well as the Weiler Room, for meetings of the Commission on
Jewish Education in North America on Monday, October 23, 1989.
At present, we plan to use Conference Room A from 10 a.m. to 4
p.-m., Conference Room B for lunch from 12 noon to 2 p.m., and
Conference Room C and the Weiler Room from 10 a.m. to 3 p.m. A
small group will wish to arrive between 8:00 and 8:30 a.m. to
set up.

I hereby release our hold on the same space for Tuesday, October
24,

I will be in touch closer to the event to discuss such details
as set up and menu. If you have a list of menu options and
their costs, I would appreciate your sending it to me to
expedite our later discussions.

As always, I thank you for your assistance and patience in
making these arrangements.

Sin

rely,

Virginia 'F. Levi
Program Director

Mrs. Blanche Rothman

UJA/Federation of Jewish Philanthropies
of New York

130 East 59 Street

New York, NY 10022




Jgorton L. Mandel

TO: irginia F. Levi FROM: Henry L. Zucker i DATE: 7/26/89
DEPARTMENT /FLANT LOCATION M l ! REPLY'NG TO
i DEPARIMENI/PLANIT LOLATI YOUR MEMO OF:
SUBJECT:

Steve Solender says that the Federation will not charge us for the use of their
facilities. We would be charged exactly the same way as they charge their own
member agencies, which means we will pay for the food but not for the

facilities.

Steve was glad that we brought this to his attention. He did not know about
Blanche Rothman's letter of June 30 to VFL, in which she indicated that there

would be a rental charge.

FMOZET0Z09vmEHON FO="T0-BE1Z=
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TO:

FROM:

DATE:

Senior Policy Advisors
Seymour Fox
7/30/89

Below is a new list of the research papers which combines several of them, as
well as an update of what we are suggesting.

Papers to be Commissioned:

1.

6.

The relationship between Jewish education and Jewish continuity.
(Author: possibly a major Jewish philosopher--if he is willing to
undertake the assignment.)

The organizational structure of Jewish education in North America, by
Walter Ackerman.

The synagogue as a context for Jewish education, by Joseph Reimer.
Attitudes, opinions, and perceptions of needs of leadership, by Steven
M. Cohen and Erik Cohen. (Based on the data to be collected at the

G.A. and other sources.)

Approaches to training personnel and current training opportunities, by
Aryeh Davidson,

Assessment of Jewish education as a profession, by Isa Aron.

Isa Aron will also produce an additional paper on personnel, based on both
existing data and data that she will collect, in the following areas:

The state of the field of Jewish education;

The shortage of personnel for Jewish education and personnel needs;
The training history of good educators in the field;
Recruitment and retention of personnel;

Salaries and benefits;

Bibliography in the area of personnel.

~a




TO: Morton L. Mandel FROM: Virginia F, Levi DATE: 8/3/89

FAME MNAMI
. M REPLYING TO
DLIFPARTMFNT ALANT LOCATINN AT NT/PLAMNT LOOCATION YOUR MEMO OF:
SUBJECT:

In discussing preparations for the fourth Commission meeting, HLZ, Mark Gurvis
and I concluded that detailed outlines of research papers should be reviewed by
senior policy advisors in enough time to allow for revisions before October

23, We propose that the time currently set aside for a Commission Steering
Committee--1:30 - 5:00 p.m. on Thursday, October 5--be used instead for a
meeting of senior policy advisors for the purpose of reviewing outlines and
preparing for the October 23 meeting.

In general, we believe that if the senior policy advisors were to meet more
frequently (i.e., monthly), that group plus the Cleveland staff working closely
with you could control the Commission process, eliminating the need for a
separate Commission Steering Committee. We propose to discuss this with you at
our next meeting.

Finally, I am to remind you to talk with Bill Berman about devoting the next
meeting of federation presidents and executives to the Comnission.

FOZEPOZO9wERDBOO MO=H0-BFE- 2—
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8/29/89

Commissioner Interview Assignments

Sr. Policy Advisor/Staff

Seymour Fox

Annette Hochstein

Stephen Hoffman

Morton Mandel

Joseph Reimer

Commissioner

Mona Ackerman

Charles Bronfman
Lester Crown

Alfred Gottschalk
David Hirschhorn

Sara Lee

Seymour Martin Lipset
Charles Ratner
Isadore Twersky

David Arnow
Norman Lamm
Robert Loup
Morton Mandel
Matthew Maryles
Florence Melton
Esther Leah Ritz
Ismar Schorsch
Peggy Tishman

Ronald appleby
Robert Hiller

Max Fisher
Joseph Gruss
Ludwig Jesselson

Jack Bieler

Josh Elkin

lrwin Field
Arthur Green
Carol Ingall
Henry Koschitzky
Mark Lainer
Haskell Lookstein
alvin Schiff
Harold Schulweis
Isaiah Zeldin

-k






8/30/89
TO: Those Assigned to Interview Commissioners
FROM: Ginny Levi

RE: NEXT ROUND OF INTERVIEWS WITH COMMISSIONERS - REVISED INTERVIEW
SCHEDULE

Following the June 14 Commission meeting, assignments were made for the next
round of interviews with commissioners. A list of commissioner assignments is
attached. We ask that you arrange to complete your assigned interviews and
submit your reports by September 15 or as soon thereafter as possible.
Following is a summary of what we seek from the interviews and a suggested
approach. You are encouraged to structure the interviews to the specific
interests of the commissioners with whom you are speaking.

I. Purpose of Interviews

A. To debrief on the June 14 meeting
B. To begin a conversation on outcomes of the Commission's work
C. To prepare for the fourth Commission meeting
II. Basis for Discussion
A. Debrief
1. General reaction to the June 14 meeting or, for those who did not
attend, provide a summary and elicit reactions to this, the
background materials, and the minutes.
2. Build on the sense of progress--from fairly abstract thinking to

practical recommendations. Emphasize that the Commission is
moving towards recommendations for implementation.

B. Anticipated Qutcomes of the Commission's Work

-

1. An Action Plan that will include:

a. The development of Community Action Sites (see footnote)

Community Action Sites:

The Commission decided at its last meeting that the way to approach the
challenge--the way to start bringing about change--will involve some form of
demonstration in the field. The Commission, therefore, decided to consider
establishing a program to develop Community Action Sites.

A Community Action Site could involve an entire community, a network of
institutions or one major institution where ideas and programs that succeeded,
as well as new ideas and programs, would be implemented. These Community
Action Sites would involve the assistance of national institutions and
organizations.




Page 2

b. A plan for enabling the development of North American elements
(e.g., expansion of quality tralning opportunities)

c. A funding program (possible sources of funding; short and
long-term funding)

d. Concrete recemmendations on personnel and the community {(e.g.,
expanded role for communal organizations; substantially
increased financial support; steps for building the profession
of Jewish educator, ete. . .)

e. An agenda for the next decade: the programmatic optiens
(possibly expanding the option papers to identify the major
agenda items for each programmatic area)

f. A successor mechanism for the Commission. {How do
commissioners view their own future invelvement; how do they
feel about a possible annual meeting to discuss progress;
other possible formats?)

In order to ensure that the Commission can decide on the basis of
the best available information and analysis, MLM has ¢commissioned

a series of papers (see attached list).

All of this will be summarized in a Commission report (see draft
outline of final report).

Implementation

How will implementation be brought about? Who will do this? Who
will see to it that the plan will be implemented, that the
Commission will be pro-active in bringing about change? Many
commissioners believe that some mechanism will need to be
established that will facilitate the implementation of Community
Action Sites and to be a catalyst for the implementation of the
other elements.

A Mechanism for Implementation

If s0, what kind of a mechanism should this be? Some of the
functions that have been suggested have included:

a. To serve as broker between expertise on the national level and
local initiative and expertise.

b. To encourage foundations and philanthropists to support
Lonovations and experimentation in the Community Actien Site.

c¢. To undertake the diffusion of successful lessons learned in
the process of implementation in the Community Action Site.

d. To help establish monitoring and evaluation systems for the
demonstration projects,
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6. The fourth meeting of the Commission: October 23 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York City, 10 a.m, to 4 p.m. Check attendance plans.
Review the tentative content of the meeting:

1. Discussion of a possible action plan
2. Discussion of a possible mechanism of implementation
3. Update on community/financing paper

4. Possibly first presentations on background papers

Please keep me informed of your progress and remember to send me your interview
reports for distribution.

~d
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

TOWARDS THE FOURTH M TING OF THE COMMISSION

INTERVIEW OF COMMIBSIONER

1. COMMIS ONER: DR. DAVID ARNOW

2. INTERVIEWER: ANNETTE HOCHSTEIN

3. DATE: AUGUST 14, 1989

4. DURATION: ONE AND A HALF HOURS

5. SETTING: DR. ARNOW’S OFFICE IN NEW YORK
6 SUMMARY :

This was a positive and content- oriented meeting. Dr. Arnow
stressed his interest in the work of the Commission and its
process. He will attend the next meeting and said that :he
Commizsion procees -=- meetings, materials, interviews -- offered
an important opportunity for learning. At the same time, e
pointed out that Jewish education in this form may not he a
priority for his family’s foundation -~ and that he didn’t <n-v
if they would contribute to funding the implementation. We a,re_ |
that this topic was for MIM and DA’s family to determine,

The interview covered the following topics:

1. The need for research, particularly effectiveness resesarch.
2 Community actlion sites, 1n particular how thay should be
chosen.

3. The conmnnunity as enabling option, and the role cof
federations.

4, Programmatic options.

1. Dr. Arnow urged that the Commission put effectiveness

research as a principle into its implementation work; that is,
there should be an attempt at evaluating and assessing every
element that the Commlesion decides to implement. This point is
of utmost importance to him. Dr. Arnow suggested that he’d like
to write a letter to that effect to MLM, perhaps for distribution
to commissioners. I encouraged hin to do so. Dr. Arnow endorsed
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"the notion of outcomes that would include concrece
recommandations for action, He suggested that the evaluation
process should be part of a continuation phase that the
Commiss! 1 must have to its work.

2. Community Action Sites: D.A. had endorsed the idea a*
previous meetings. He suggested that we be very cautious 1in
choosing the community: D.A. warned that political pressures
might lead us to chooee communities that would not be the most
useful ones to work with. He urged that we choose poth
comrunities that have local resources and a good 1likellhood of
Buccess, as well as communities that are in much greater need and
are not yet underway. He warned against choosing a community that
is already well on its way to educating itself Jewishly, or where
major ateps have been taken for Jewlsh education. He urged that
1 order to make the community option truly an enabling one it be
used to literally enable sltes where community factors may be
primitive and weak. One should work there to raise the level of
the leadership, the commitment, the finances.

3. The future and potential role of federations in this
process. D.A. offered the following analysis: the federations are
awvare that they have a serious human resources problem (that the
appeal of their issues among the younger generation is not big
and is not likely to remain even as it is now}. They reallize that
they have a crisis and are therefore likely to accept the idea of
Jewish education as one that may potentially have draw.
Therefore, they may take the topic of Jewlsh education seriously.
There is a downside to this positive aspect: for the federation,
"hottom=-line" is the abllity to raise funds. This 1s a
legltimate concern, (and 1t may even have a positive outcome
because people are brought back in touch with their philanthropic
roots and this is good); but there’s a serious danger that thelr
true interest will not be with Jewlsh education but with
fundraising. The topic¢ 1s only good if it brings in dollars. D.A,
warned against the confusion and lack of differentiation betwesn
being educated and philanthropy. He suggested that Jewish
education as a topic for the federations should be used as a
means of revitalizing their mission. We must beware of the
perpetuation of the status gquo, D.A. also urged to watch that
federations not impose a monolithic structure, monopolistic in a
way that would hinder the pluralistic efforts that are so much
needed in Jewish education.

4. Programmatic options: D.A. recognizes the importance of @
notion of enabling options. It is an organizing principle for the
wealth of suggestion made by commissioners. But one should not
let that dominate everything and {f programmatic interest of
commissioners demand that there be recommendations and
implementation in the programmatic areas, one should do that. He
suggeated that prioritizing would be necessary. He also suggested
to cha..,e the organization of the options, not to remain with the
26, but to offer a number of different cutse. The cut could
include c__ent groups, such as "kids while they 1live at hone" (up
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to the age of 18): "programs that maximize parental effectiveness
ag Jewish educators."

DA pointed out that his early recommendation that the Hebrew
language be given serious attent__.. had met with very little

response. I suggest we prepare the Hebrew language option paper
as a firsi step to respond to his suggestion.

Dr. Arnow will attend the next m--ting.













COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

List of People Attending Meeting of
October 23, 198% in New York City

Present Need ride to airport? Airport
................... RREEEEEE e emeeo.




Name Present Need ride to airport? Airport Time

— Isadore Twersky
— ennett Yanowitz







TO: Morton L. Mandel FROM: Henry L. Zucker DATE: 9/20/89

NAML NAME
_ Ry REPLYING TO
DEPARTMENT BLANT LOCATION DEPARTMENT/PLANT LOCA% YOUR MEMO OF:

SUBJECT:

1 agree that we should proceed with February l4th as the date for the fifth
Commission meeting. This date should be announced at the October 23rd meeting.

FOZF0OZ209mEI0ON EFO==1H0-BEI2Z =
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TO: Morton L. Mandel FROM: Virginia F. Levi DATE: 9/26/89
NAMC NAME
BEPARTUENT PUANT LOCATION — 2EL REPLYING TO
OEPARTMENT/PLANT LOCATION YOUR MEMO OF:

SUBJECT: MEETING OF COMMISSION STAFF

In recent conversations with Seymour Fox and Annette Hochstein, it has become
evident that a meeting of Commission staff prior to the October 23 Commission
meeting is important. We propose to meet for 4-5 hours, probably at the
Cleveland airport, in the afternoon of Thursday, October 19 or sometime on
Friday, October 20. I understand that you are not available on the 20th, so
will schedule for the 19th if you can make all or part of the meeting. This
would be a meeting with Fox, Hochstein, Zucker, Reimer, Gurvis and Levi.

72752 (8/81) PRINTED IN U.S.A.













MEMO TO: David S. Ariel, Seymour Fox, Mark G-—-'- #*-—-~%~-~ Y--b-spipn,
Stephen H. Hoffman, Martin S. Kraar
Morton L. Mandel, Ken Myers, Joseph wcawsas, asvuws swuwall,
Carmi Schwartz, Herman D. Stein, Jonathan Woocher

FROM: Henry L. Zucker
DATE: October 12, 1989
SUBJECT: Upcoming Meetings

Attached please find a copy of the letter of October 11, 1989 and the
accompanying background materials which have been sent to Commission members
in preparation for the October 23 meeting of the Commission on Jewish
Education in North America.

This will serve as a reminder of the three upcoming meetings in New York
City:

1. Final planning meeting - Sunday, October 22 - 7:30 p.m. (after dinner) -
The Board Room of the Harmonie Club, 4 East 60th Street, New York City.

2. Commission meeting - Monday, October 23 - 10 a.m. toe 4 p.m. -
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York City. (Please plan to be there by 9:30 a.m.)

3. Debriefing session - Tuesday, October 24 - 8:30 a.m. to 12:00 noon -
JWB, 15 East 26th Street, New York City.

I look forward to seeing you there.

Attachments




Senior Policy Advisors

wid S. Ariel -

rtymour Fox -

nnette Hochstein -

tephen H. Hoffman -

airtin S. Kraar -

sthur Rotman -

Carmi Schwartz -

lexrman D. Stein -

Jonathan Woocher -

enry L. Zucker -
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COMMISSION ON JEWISH EDUCATION
IN NORTH AMERICA

Morton L. Mandel, Chairman

President, Cleveland College of Jewish Studies
26500 Shaker Boulevard, Beachwood, Ohio 44122
(216} 464-4050

Professor of Education, Hebrew University
The Jerusalem Fellows, 22A Hatzfira Street, Jerusalem 93152
02-668728

Consultant, Nativ Policy & Planning Consultants
P. 0. Box 4497, Jerusalem, Israel 91044
02-662296

Executive Vice President, Jewish Community Federation
of Cleveland

1750 Euclid Avenue, Cleveland, Ohio 44115

(216) 566-9200

Executive Vice President,

Jewish Welfare Federation of Detroit
163 Madison Avenue

Detroit, MI 48226

(313) 965-3939

Executive Vice President, JWB
15 East 26th Street, New York, New York 10010
(212) 532-4949

Executive Vice President, Council of Jewish Federations
730 Broadway, New York, New York 10003
(212) 475-5000

University Professor, Case Western Reserve University
3211 Van Aken Blvd., Shaker Hts., Ohioc 44120
(216) 368-4380

Executive Vice President, JESNA
730 Broadway, New York, New York 10003-9540
(212) 529-2000

Consultant, Premier Industrial Foundation
Executive Vice President Emeritus,

Jewish Community Federation of Cleveland
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10/18/89
Proposed Agenda
Commission Staff
Thursday, October 19, 1989
I. Commission meeting of 10/23 - Review the day
A. MIM opening remarks - critique MG/aH

B. Plenary discussion

1. Hirschhorn role SF
2. Possible mini presentations AH
Community
Personnel

Programmatie options
Community Action Sites
Research

Mechanism for Implementation

C. Small groups

l. commissioner assignments VFL

2. discussion guide AH

3. staff role - assignment of recorders VFL
D. Logiscics VFL

II. Scaff and commissioner issues

A, Process for preparaticen of final report HLZ
and authorship

B. Director of IJE AH

G. JR memo about commissioner concerns JR

D. Any other commissioner suggestions? Team
ITI. Involving CAJE and others with programmatic options MG/aH

(Discuss on 10/227)

IV, Outreach NG
A, Comprehensive picture
B. Publiec relations

C. MIM's presentation at GA and follow-up with

federations
D. Denominations
E. Local commissions

F. Foundations




V. Research Update SF/aH
VI. Agendas for Senior Policy Advisers - 10/22 and 10/24 VFL

VII. Other



IT.

III.

1v.

Iv.

Agenda

Senior Policy Advisors

Sunday, October 22, 1989

7:30 - 10:00 p.m.

Review minutes from 8/24

Review interviews with commissioners,
including critical comments

Review program for October 23

Review proposed assignments of commissioners
and staff to break-out groups

Discuss desired outcomes of meeting

Good and Welfare

Tab

1
Handout

3, p.15

Assignment

VFL

MILM

HLZ

VFL

MM

MIM




I1I.

IIT.

Iv.

Agenda
Senior Policy Advisors
Tuesday, October 24, 1989
8:30 a.m. - 12:00 noon

Tab,Page Assignment

Reactions to Commission meeting MLM
Action needed SF/AH/HLZ
A. Next steps

Preparation of February and June meetings,

including development of our findings and

recommendations and preparation of final report
B. Involvement of interested commissioners in HLZ

research, funding and implementation
Outreach/ Public Relations
A, Preparations for GA 3, p.l6-18 MG
B. News releases and other PR 3, p.19-23 MG
C. Update on denominations 3, p.24-26 MIM/AR/JIW
D. Hillel involvement 3, p.27-28 HLZ
Research SF/aH

A. Progress report

B. Next steps

Schedule of future Senior Policy Advisor meetings

A,

B.

Wed., Dec. 6 - 10:30 am - 3:00 pm; Sheraton Hopkins, Cleveland
January in Cleveland: Tues., Jan. 9 or Mon., Jan. 22

Tues., Feb. 13 - New York - pre-meeting review

Wed., Feb. 14 - 9:30 am - 4:00 pm; New York - Commission meeting

Thurs., Feb. 15 - 8:30 am - 12:00 noon - New York - follow-up




-~

- 10/19/89

Suggestions of Commissioners
Extracted from Interview Reports

ne 15 - October 18, 1989

David Arnow -- Use Jewish education as a means for federaticns to
revitalize their mission; beware of perpetuation of

the status quo.
Reorganize programmatic options by "client groups.

Bill Berman .- Use existing institutions to implement Commission

recommendations .

Jack Bieler .- Research should generate excitement and represent
different demominational perspectives rather than

trying to be "blandly transdenominational.”

Consider regular compunications with commissioners

between meertings.

Jehn Col—-n -- Encourages research into the effectiveness of
education programs; evaluation and accountability are

critical.




10/19/89

Maurice Corson

Stuart Eizenstat

Eli Evans

Carol Ingall

Seymour Lipset

Page 2

Important to engage synagogues and their
supplementary schools in the Commission process.
Examine existing structures and how to strengthen

them.

Consider Washington D.C. as a community action site.

Board of successor mechanism should be small,

selected "ad persona", and not be representative of

interest groups.

A national entity should oversee the community action

sites and beware of offending local communities.

Consider providing insurance through a national

body.

Consider development of a national communications

program directed to the home.

Do not ignore bureaus in working through federations.

A market survey, perhaps in the form of a secondary

analysis of existing surveys, should be conducted

about the potential clientele for Jewish education.




10/19/89

Haskel lockstein

Chuck Ratner

Harriet Rosenthal

Alvin Schiff

Ismar Schorsch

Page 3

Seeks a clear list of steps to increase professional

satisfaction of Jewish teachers.

Encourages early commissioner input into research

papers.

Bring the denominations into the picture as early as

possible.

Select one representative community to serve as a

community action site,

Establish a central computerized system for data and

information about Jewish education.

Show respect to denominations, but do not be bound by

them.

Successor mechanism should be a foundation which
conducts research, gives seed money, and evaluates

pPrograms,

Establish a mutual fund of $100,000,000 for Jewish

education in North America.

Establish a foundation to distribute funds.




10/19/89

ilel Shapire

Is xre Twersky

Bennett Yanowitz

Page &

Important to invelve the Orthodox in this process.

Use Community Action Sites to encourage best

practices.

What are the criteria and time frame for success?







10/20/89

Sr. Policy Advisor/Staff

Arthur Rotman

Jonathan Woocher

ary Zucker

Comm e

Stuart Elzenstat
i Evans

Donald Mintz

Daniel Shapire

Mandell Berman
Maurice Corson
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
Bennect Yanowitz

John Colman

Page 2




Ginny's Itinerary
Sun., Oct. 22 - Tues., Oct. 24, 1989

Sun,, Oct. 22

2:25 - 3:44 p.m. - USAlr #197

Staying at: Roger Smith Winthrop Hotel
501 Lexington Ave.
212-755-1400

7:30 p.m, meeting at Harmonie Club
4 East 60th St,
212-355-7400

Mon. .  Qct, 23

9:30 a.m. - 4:00 p.m, - Commission Meeting
130 East 59th St.
212-836-1815

Dct. 24

Tues . ,

8:30 a.m. - 12:00 noon - JWB
15 East 26th St.
212-532-4949

4:00 - 5:33 p.m. - USAir #195 to Cleveland




T

10/20/89
When to be where and what to do
10/22-24, 1989
10/22/89

1:10 p.m. - Pick up Mark at 2104 Stillman Road
(Turn N. from Cedar, 2nd to last house on left - green)

2:25 p.m. - USAir #197 - Arrive LaGuardia 3:44 p.m.

Cab to Roger Smith Hotel - Conf. #8714
501 Lexington Ave. at 47th St.
212-755-1400

7:30 p.m. - Harmonie Club
4 East 60th St.
(Bring Steering Committee books, copies of MLM comments, 14
Commission books, 14 pads and pencils)

Afterwards: write group letters on nametags

10/23/89
Take to meeting:

- books, pencils, placecards, nametags, list for doorman, registration
list, pads, tapes, recorder, my pad

8:00 a.m. - leave hotel for - UJA/Federation, 130 East 59th St.

Set-up: list to doorman
registration table - list, nametags - Ask B & A to arrange

for cars to airports

placecards

check on rooms - B for plenaries; A, C, Weiler for groups
see Alan Treitman about slides and recording - give tapes
distribute books, pencils, pads

4:00 p.m. - see Treitman about copying tapes

10/24/89
7:45 a.m. - leave hotel for - JWB, 15 E. 26th St.

Have available - Steering Committee Books, pads?, pencils?
By 2:30 p.m. - get car to airport

4:00 p.m. - USAir 195 - 5:33 p.m.
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

List of Commissioners Attending Meeting of
October 23, 1989 in New York City

David Arnow
Jack Bieler
Charles Bronfman
John Colman
Maurice S. Corson
Lester Crown
Susan Crown
David Dubin
Joshua Elkin

Eli Evans
Seymour Fox
Arthur Green
Joseph Gruss ?
Mark Gurvis
Kathleen Hat
Robert Hiller
David Hirschhorn

Annette Hochstein

Stephen H. Hoffman

Carol Ingall
Henry Koschitzky
Martin S. Kraar

Norman Lamm

Sara Lee
Virginia F. Levi
Haskel Lookstein
Robert Loup
Morton L. Mandel

Matthew Maryles

Florence Melton
Ken Myers

Lester Pollack
Joseph Reimer
Esther Leah Ritz
Harriet Rosenthal
Arthur Rotman
Alvin Schiff
Ismar Schorsch
Carmi Schwartz
Herman D. Stein
Peggy Tishman
Isadore Twersky
Jonathan Woocher
Bennett Yanowitz

Henry L. Zucker




10/20/89

Chair:
Go-Chair:
Staff #l:

Staff #2:

Group_ 4

Bronfman
Yanowitz
Fox

Reimer

Evans

Arnow

t
Rosenthal
Tishman
Bieler
Hat
Hoffman

Schwartz

Proposed Group Assignments for Meeting #4

Group B

Crown
Pollack
Zucker

Hoocher

S. Crowvn
Schorsch
Hirschhorn
Hiller
Lookstein
Twersky
Lee

Ingall
Dubin
Solender

Gurvis

Group C

Ritz
Colman
Hochstein

Rotman

Corson
Melron
Creen
Ratner
Schiff
Maryles
Elkin
Koschitzky
Gruss
Stein

Kraar



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 10/20/89

Qrganizational Contacts

Orpanization Contact Proposed Contacts
1. JESHNA Jon Woocher Updates at each JESHA

board meeting this year.

2. JuB Art Rotman Potential update at January
JUB board meeting.
Presentation at Center
executives meeting in

February.
3. Federation Norbert Meetings at CJF Quarterly
Planners Freuhaft and GA to provide

opportunity for input on
Community Action Site and
IJE concepts.

4. Federation Marty Kraar/ Informal meeting at
Executives Steve Hoffman Quarterly with small group
and Presidents of executives. Meeting ac

GA with presidents and
executives on community/
financing ideas.

5. Bureau Directors Jon Woocher Provide update at
Fellowship BDF meeting on 11/14
in Cincinnati.

6. CAJE Elliott Spack Major presentation at August
CAJE Conference. Provide
opportunity for CAJE to
suggest participants in
process on optlons papers.




7. AIHLJE

8. COJEO

3. Reform Movement

10. Conservative
Movement

11. Orthodox
Movement

Sara Lee/
David Ariel

Jack Sparks/
Alvin Schiff

Alfred
Gottschalk/
Art Rotman

Ismar Schorsch/
Jon Woocher

Norman Lamm/
Art Rotman

/7

Provide update at next
meeting in January.

Provide update at
upcoming meeting.

Gottschalk to convene
meetings in Jan./Feb.
with UAHC leadership

and UAHC Commission on
Education. Consult on
tesearch for Reimer paper
Ont Synagogues.

Schorsch to convene
meeting on Jan. 26 with
"education cabinet.”
Meeting with rabbinic
leadership undetermined.
Consult on research for
Reimer paper on synagogues.

Lamm willing to convene
meeting(s) of Orthodox
leadership. Several
meetings may be necessary
to cover various segments
of the Orthodox community.
Consult on Reimer paper on

synagogues,



Group Assipnments for Meeting #4

Group A Group B Group G
Chair: Bronfman Crown Ricz
Co-Chair: Yanowitz Pollack Colman
Stvaff #1: Fox Zucker Hirschhorn

Staff #2: Kraar ? Rotman Woocher 7




Chair:

Co-Chair:

Community:

Personnel:

Group A

Bronfman
Yanowitz
Zucker

Fox

Colman
Elkin
Gottschalk
Maryles
Pollack
Rosenthal
Shapiro
Twersky

Woocher

Group Assignments for Meeting #3

Group B

Ritz
Mintz
Hoffman

Reimer

Schwartz
Greenberg
Green
Ingall
Lainer
Lee
Lookstein
Ratner
Schorsch
Tishman

Ariel

Group C

Hirschhorn
Berman
Hiller

Hochstein

Stein
Ackerman
Bieler
Corson
Arnow
Evans
Lipset
Melton

Schiff




Vo
10,/20/89
CJENA CONTACTS AT CJF GENERAL ASSEMBLY
Tuesday, Nov, 14 -- Bureau Directors Fellowship. JESNA presentation
1:30 - 4:30 p.m. will include discussion of the work of the
Commission, involving A. Schiff and C. Ingall.
(Jon Woocher, contact)
Wednesday, Nov. 15 -- Joint meeting of federation planners and BJE
8:30 a.m. - 12:30 p.m. directors on respective roles in planning in
Jewish education. CJENA possible case example
for discussion.
(Joel Fox and Alan Bennett, coordinators)
Wednesday, Nov, 15 -- JESNA Board meeting - Jon Woocher and Bennett
1:00 - 4:00 p.m. Yanowitz will provide brief update on recent
Commission meeting.
(Jon Woocher, contact)
Friday, Nov. 17 -- CJENA briefing for Anglo-Jewish press editors.
10:00 a.m, (Frank Strauss, CJF staff contact)
Friday, Nov, 17 -- CJENA meeting with federation presidents and
2:30 p.m. executives, endowment chairmen, and budget and

planning chairmen.
(Norbert Freuhaft, CJF staff contact)

Also potentially on G.A. agenda:
1. Update for planners on CJENA?

2. Press conference for CJENA with Anglo-Jewish press?






