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1/'Morton L. Mandel 
Arthur J. Naparstek 
Henry L. Zucker 

TO:,=.,..,-=-------------NAMc: 

OEPAllTMENT/PLANT LOCATION 

Virginia F. Levi 
FROM: ____ .....,....,.------- ---

'{AME 1itl __/ 
OE~~ 

SUBJECT: SCHEDULING THE FOURTH COMMISSION MEETING 

- 4/20/89 
DATE: ________ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

At our senior policy advisors meeting we set aside October 4 and 11 as possible 
dates for the fourth meeting of the Commission on Jewish Education in North 
America . I have called the UJA/Federation in New York and have reserved the 
appropriate meeting rooms for October 4. I lear ned that they are not available 
on October 11. 

I have checked with the critical commissioners and policy advisors and have the 
following to report: 

Bill Berman - Secretary not willing to commit time that far in advance. Noted 
that if CJF calendar is clear, he would be available. I have a call in to CJF 
to confirm that this date is open. 

Charles Bronfman - The date is reserved on his calendar with the understanding 
that if the Montreal Expos have a successful year, he may not be available. 

Lester Crown - Okay, though he may have to be late. 

Max Fisher - Okay 

Donald Mintz - Okay 

Bennett Yanowitz - Okay 

Arthur Rotman - Okay 

Jon Woocher - Okay 

Carmi Schwartz - Okay 

\ 
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Morton L. Mandel 
Arthur J. Naparstek 
Henry L. Zucker 

TO:--,--=------------­NAMc 

OE'.PARTMENT/PLANT l..0CATl0N 

Virginia F. Levi 

FROM=-----.,-~------
NAMr 1ill 
DrPA)l tMF Nt/f'LANt LOC AllU ,.,. 

SUBJECT: SCHEDULING THE FOURTH COMMISSION MEETING 

4/20/89 
DATE: _______ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

At our senior policy advisors meeting we set aside October 4 and 11 as possible 
dates for the fourth meeting of the Commission on Jewish Education in North 
America. I have called the UJA/Federation in New York and have reserved the 
appropriate meeting r ooms fo r October 4. I l earned that they are not available 
on October 11 . 

I have checked with the critical commissioners and policy advisors and have the 
following to report: 

Bill Berman - Secretary not willing to commit time that far in advance. Noted 
that if CJF calendar is clear, he would be available. I have a call in to CJF 
to confirm that this date is open. 

Charles Bronfman - The date is reserved on his calendar with the understanding 
that if the Montreal Expos have a successful year , he may not be available. 

Lester Crown - Okay, though he may have to be l ate . 

Max Fisher - Okay 

Donald Mintz - Okay 

Bennett Yanowitz - Okay 

Arthur Rotman - Okay 

Jon Woocher - Okay 

Carmi Schwartz - Okay 
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VFL to VFL: Things to Do - 7/31 - 8/2 

Sunday, July 31 

1. Fly to New York - USAir #675 - 4:10 p .m. to 5:24 p.m. 

J. 

Staying at Madison Towers Hotel, Madison Ave . a t 38th St . 
212-685-3700 

- take books , name t ags, envelopes , placecards , pads , penci l s , 
tapes, file , copies of tax letter , expense s t a tements , lis t of 
who's comi ng for prep of seati ng arrangements for mee t i ng and 
lunch, registration list 

'Re'Vi-ew invoice 

3 . Determine seating arrangements with MLM , AJN, HLZ, SF, AH 
- meeting tab l e - one large square 
- lunch tables - set for 8 

4. 7 :00 dinner meeting to include Mandel, Naparstek, Zucker , Fox, 
Hochstein, Levi, Rotman - Hotel Pierre, 5th Ave & E. 61st St . , 
Cafe' Pierre - (838-8000) [AR may be late. ] Plan t o review 
books & decide on seating arrangements for Mon. 

5. Tax exempt letters to hotel 

6 . Be sure MI.M knows that the JWB PR man (Henry Hecker) and 
photographer (Richard Lobell) as well as Anita Epste i n will be at 
the meeting and at lunch. Also that Steve Solender will be 
present only from 10:00 - 11 :30. 

7. Get AH check to her and ask her for deposit slip. 

Monday, August 1 

8 - 10 a. m. 

UJA Federation of New York 
130 East 59th St. 
2nd Floor - conference r ooms A & B 
(Lee Lowell - 836 -1765) 

Check on overhead projector and tape recording equipmen t - wi ll 
it pick up voices anywhere in the room? (See Al an Tre itman) 

,J/.' Check with s ecurity to see that they have lis t of names . 

3. Set up registration table . Need to find out who needs cars to 
which airports and make arrangements. 

4 . Be sure beverages and danish are ready and i n a good place. 
There should be coffee and tea throughout t he morning and soft 
drinks in the p.m. 



I 
/ Bea Katcher will be there at 8:00 . I f we need a typewriter , we 

can go to room 706, Pearl Haber's office (across the hall from 
Steve S's office). They have my name. 

6. See that there are numbers on the lunch tables to correspond wi t h 
those we put on nametags. (I did request this.) 

10 - 4 

1 . Follow agenda. Be prepared to help people find places at lunch . 

2. Keep up with car needs. 

5 - 7:30 

1. Post-commission meeting in conference room G. We should take 
beverages from earl ier meeting, if we want them . 

2. Expected attendance : Mandel , Naparstek, Zucker , Ariel, Davis , 
Fox, Hochs tein, Riemer, Rotman, Schwartz, Levi 

Tuesday, Aug . 2 

9 a .m . - 2:30 p .m . 

JWB - Art Rotman's conference room 
15 East 26th Street 
532-4949 

Planning meeting f or determining next steps . Expected a ttendance: 
Mandel, Naparstek , Zucker, Fox, Hochstein, Riemer, Levi 

A lunch of frui t and vegetables will be served . 

Depart LaGuardia - USAir #195 4:00 p.m. - 5 : 35 p .m. 



Oea:t" Linda; 

Premier Industrial Foundation 
•500 EUCLID AVENUE 

CLEVELAND. OHIO 4'4103 

May 12, 1989 

Thank you for taking the time to review with me the details of 
plans for the meeting of the Commission on Jewish Education in 
North America scheduled for June 14. I am writing to clarify 
our preferences and confirm arrangements on a variety of matters 
relating to that meeting. 

1. We are asking participants to arrive at 9:30 a.m. 
and plan to begin the meeting at 10:00 a.m. on 
Wednesday, June 14. 

2. 

a. Several of us will want to arrive early to set -;:. 
up. Can we get in as early at 8:00 a.m.? 

b . We will need a table for registration during the 
period from 9:30 a.m. to 10 :00 a.m., and V 

probably beyond, to accommodate latecomers. 

c . We would like coffee, tea, and miniature danish 
(or some variation on that) to serve during the v 

registration period and available throughout the 
morning. 

d. There should be available the equipment for 
ritual handwashing which, I am told, includes v 
the following: a basin (or a large bowl), a 
pitcher of water , a cup with a handl e, and paper 
towels . 

We will meet in plenary session from 10:00 a.m. 
until approximately .11~30 a.m. and again from r:00 

. ,-Al 
to 4:00 p.m. 

a. For this meeting we would like a table set up as 
an open square, covered with a tablecloth, with 
water readily accessible on the table. I will 
get you a count of participants later, but we 
should plan on the square being large enough to 
seat 14 people on a side. 
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3. 

b. 1 We will want the meeting to be taped. 
/ you have someone with the expertise to 

meeting this large and hear everyone. 

I assume 
t.ape a 

d. 

Do you have the capability to duplicate tapes on 
site? If so , we will want to be abl e to do so 
at the conclusion of the day. 

I do not know yet whether we will need the 
podium with microphone. Let ' s assume so for t he 
moment. 

We are not yet certain what sort of visual aides 
we will have. We may need a screen. If our 
presenters insist upon an overhead projector (as 
they may), I may need to ask your advice on how 
to rent or borrow one. 

approximately 

~ 
We plan to break into three groups at 
~a.m. 

We would like the rooms set up as you and I 
discussed, with tables to seat 16 to 18 people. 
There should be tablecloths on the tables and 

0)., \"-~~ 
a. 

water easily accessible. 

b.J If possible, we would like to tape the 
proceedings in each of these rooms. You were 
going to check on the availability of equipment 
for this purpose. 

4. For a period of one-half hour, approximately 12:30 
/ 

p.m. to 1:00 p.m. , we will want the group to mingle 
and socialize . You suggested returning to the 
conference level for this purpose. 

' a. We like your suggestion of raw vegetables, dips, 
and soft drinks and reques t that you arrange for 
these. 

b. If it fits in the space you~ lan to use, it 
would probably be use/~l t~ ~ve some seating 
available. I had th/ impressi'on that you might 
be planning to use ✓' lounge area, which would 
seem ideal for thi!s purpose. 

I 

l z :30 - I ,· ~ o i,..,,.,,_J.._ w-. 

~ J)~ 1 ~ {/4,(;e__ 

"' 
l t 
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5. At approximately at 1,.;.00-p.m. , the group will return 

to the classroom level to have lunch and continue 

6. 

meeting. 
l 

a. We would like to set ~p-a buffet table outside 
each of the three classrooms from which to serve 
lunch. 

b. The menu we have selected is the variety of 
salads. You indicated that this would include 
tuna salad, egg salad, salmon salad , pasta 
salad, lettuce, tomato, and dessert. We would 
like to add to this fresh fruit salad, cottage .!fJo.~O 
cheese, and raw vegetables. If this means that ~• 
the cost is greater, let me know how much, but 
assume that we will pay any additional charge. 

c. There should be available the equipment for 
ritual handwashing, as described in the 
foregoing. 

d. I l eave it to your ingenuity to figure out how 
you will handle serving coffee, tea, and soft 
drinks--whether at each individual buffet table 
or an additional one, or wpate,ve,r . 

f ,30 -- .~ - -i.-1, .~q '~ 

We will return to the conference level for the final 
plenary session from approximately 2:'6@.to 4:00 p.m. 

JO 

7. On Tuesday, June 13, we would like to hold a meeting 
of approximately 12 to 15 people from 1:30 to 5:30 
p.m. to make final plans for the following day. For 
this meeting we need a table to seat 12 to 15 
people, water, and, if possible, soft drinks. If 
the large conference room could be set up for 
Wednesday by the end of the day, we might do some 
pre-meeting organizing. If not, we will do it early 
Wednesday morning. 

I think that covers everything for now. If you have any 
questions or would like to discuss any of this, please feel 
free to call me at (216) 391-8300. I will be back in touch 
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with you closer to the event to discuss exact counts and last 
minute details. 

Ms. Linda Robins on 
Hebrew Union College 
One West 4th Street 
New York, NY 10012 

Si~ 

Virginia F. Levi 
Program Officer 
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Dear Mrs. Rothman: 

Premier Industrial Foundation 
•soo EUCLID AVENUE 

CLEVELAND, OHIO 44103 

November 18, 1988 

This will confirm plans for the Commission on Jewish Education 
in North America's second meeting to be held at the 
UJA/Federation of Jewish Philanthropies' building on Tuesday, 
December 13, 1988 from 10 a.m . to 4 p.m. I understand that you 
have reserved two con£erence rooms for our use--I believe these 
are Conference Rooms A and C. 

Conference Room A is to be set up as it was for our meeting of 
August 1 in an open square, the table to be covered with 
tablecloths and ice water to be distributed a r ound the cable. 
We would appreciate occasional checking for refilling of the i ce 
water throughout the day. 

The food arrangements will be the same as for August 1, as 
well. This included coffee, tea, and miniature danish available 
in the morning and soft drinks available in the afternoon. 

For the lunch we would like a combination of the cold fish plate 
and platter of salads to be served buffet style. We will want 
round tables wi th eight chairs at each, and would be happy to 
have you use t he pink tablecloths and napkins with matching 
plastic dishes and utensils that were used the last t ime . We 
will need a pitcher of water, a basin, and towels co be used in 
the ritual handwashing and would appreciate a card on the buffet 
table indicating the source of the kosher food. 

We will need a table in the lobby area outs ide the conference 
room to be used for registration. Our guests will begin 
arriving at 10 o'clock, but staff will plan to be present 
between 8 and 8:30 a.m. for set up . If possible, we would 
appreciate having the tables and tablecloths in place prior to 
that time. 



Mrs. Blanche Rothman Page 2 

I do not yet have an e xact count of participants, but suggest 
that we plan for fifty. We will need a cassette t ape recorder 
and microphones distributed around the room. I have no 
information about other audio-visual needs at this time. I will 
be back in touch regarding these details as the day draws 
closer. 

In addition, this confirms our intention to use Con£erence 
Room G on the second floor for a meeting of eight peopl e on 
Monday, December 12 from 2 to S p.m. If possible, we would also 
like soft drinks available for that meeting. 

I appreciate your help in this matter and look forward to 
further contact with you in the weeks ahead. 

~ P: L · 

Mrs. Blanche Rothman 
UJA/Federation of Jewish Philanthropies 

of New York 
130 East 59th Street 
New York, NY 10022 

cc: Pearl Haber 

Virginia F. Levi 
Program Officer 
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cc: A. J. Naparstek 
H. L. Zucker 

/4orton L. Mandel 
TO: ~=------------­NAMc 

OEPAJ:ITM£NT/PLANT LOCATJON 

FROM : :cc::-:V-:c:i,-r_g_i_n_i_· a----..F_. _L_e_v_i_· ___ _ 
NAME 1itJ.. 
DEPARTMENT/ PLANT LOCATIS.,N 

SUBJECT: DATES OF FUTURE COMMISSION MEETINGS 

5/22/ 89 
DATE: _ _______ _ 

REPLYING TO 
YOU R MEMO OF: ___ _ 

I have begun the process of checking dates for future Commission meetings. As 
you will recall, October 4, 1989, is set with both the UJA/Federation and with 
the critical commissioners. 

I have reserved the UJA/Federation space for Wednesday, F_ebr~ar 
have not yet called critical commissioners. I thought it might 
resolve a problem with June before doing so. 

14, 199_9. . I 
e useful to 

I was asked to try to reserve June 13 , 1990, for the final Commission meeting. 
I learned that this space is reserved for "mobilization" from June 8 through 
June 20. If we wish to stay with a Wednesday, I could try either June 6 or 
June 27. No holidays interfere with either date. Are you avai lable on either 
or both? I will proceed after I hear from you. 

7) 
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TO: Morton L. Mandel 
NAM E 

DEPA RTME NT/PLANT 1.DCATIDN 

SUBJECT: BOOKS FOR THIRD 

F OM: Virginia F. Levi 
NAME 

~ 
DEPARTMENT/Pl.ANT LOCATION 

DATE: 5/26/89 

REPLYING TO 
YOUR MEMO OF: ___ _ 

In preparing notebooks for the June 14 Commission meeting, I propose to use 
tabs that remain from the previous meeting. I suggest, therefore, the 
following divisions in the book: 

1 . Table of Contents - /~ 
2. Commissioners - 15°0 
3. Senior Policy Advisors, Consultants & Staff- ;SO 
4. Background Materials - JSj 
5. Minutes of December 13 Commission Meeting [new tab required] -bo 
6. Design Document - Afl 
7. Agenda -133 

I am attaching a copy of the cover sheet from the book of December 13. I 
suggest that we use the same cover sheet design, with the new date. 

It will take some time to get all this together, so I would appreciate your 
response as soon as possible. 

72752 (8 / 81 ) PR I NTED IN U .S.A. 
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TO: __ ~M~o=r~t~o_n:;....:L~.,__,H=a==n=d=e=l'----- DA TE: --'-6J-/=-27'""'/-'8~9 ___ _ 
NAMC 

REPLYING TO 
t)f t'AAtMfN11"LANf LC Af U) N YOUR MEMO OF: ___ _ 

SUBJECT: HIGHLIGHTS 

The following items were discussed in our meeting on June 26: 

l. Commission on Jewish Education in North America 

We reviewed my memo of June 22 covering discussions I have had with Senior 
Policy Advisors since our June 15th meeting (filed as Exhibit A). We 
agreed on the following: 

a. Fox-Hochstein are preparing materials for the Commission's next 
meeting having to do with the general outline of the final report and 
also the implementation mechanism and l ocal community sites. Their 
material should be utilized by Joe Reimer in preparing the final 
report outline . I am to talk with Fox and then with Reimer to 
determine whe ther a Reimer visit to Israel in July is necessary and 
desirable. I will ask Reimer to make an early trip to Cleveland to 
review his responsibi lities and his relationship to me and other staff 
members. 

b. Control of the Commission process is in the hands of the American 
staff members through the Commission's Steering Committee and Senior 
Policy Advisors' group, headed by you as chairman and me as the chief 
staff member. Reimer and the other staff members are responsible to 
me. I will t ry to make more use of Ariel, Levi, Woocher, Hoffman and 
Rotman. 

c. I am to follow through with Steve Hoffman about loaning Mark Gurvis to 
us on a half-t ime basis for one year. Hoffman has indicated that he 
will let me know about this when he returns from Israel. Meantime, I 
may talk direc tly with Gurvis to speed up the process of having his 
services available. 

d. We are to rely heavily on Fox-Hochstein for the educat i onal content of 
the report. We will take primary responsibility for administering the 
the Commission's work and preparing its report. 

e . We should proceed with our July 5th meeting of the Commission Steer ing 
Committee. VFL and I will prepare the agenda. 

f. We agreed that it would be difficult to be ready for Commission 
meeting #4 by October 4th. We agreed to check out October 24, 25, and 
26 as possible dates. We should check with Seymour Fox first about 
the proposed new dates and then with Bronfman, Crown, Evans, 
Hirschhorn and possibly one or two others. We would also have t o 
check availability of meeting space. Meantime, I will ask Seymour 
what material he is preparing for meeting #4 and when these items will 
be ready. 

727~2 (8/81) PRI TED IN U . S .A . 
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cc : HLZ 

TO: Morton L. Mandel 
NAMC 

6/27/89 

REPLY ING TO 
OEPAJ:tTMENT/PLANT LOCATION YOUR MEMO OF : ___ _ 

SUBJECT: OF NEW YORK 

Blanche Rothman, my contact for meeting arrangements at the OJA/Federation, 
called yesterday to ask about our plans for a fall meeting . We currently have 
the space reserved for October 4 with a hold on November 13 and November 16 . I 
realize that it is unlikel y that we will use the space on those particular 
dates in November, but hesitate to release them until we have a better idea of 
our plans. 

I reminded Blanche that she had indicated last month that she was drafting a 
letter to me explaining charges that we would be assessed in the future. She 
bas not sent the letter, but indicated that in the future we will be considered 
an outside agency and will, therefore, be charged $800 for the use of the space 
in addition to the cost of food, which has generally been approximately $800. 

I did not ask whether this change in policy had been checked with Steve /.A..b3 
Solander. If you think it appropriate, I will ask HLZ to discuss this with c:f .. · 
Steve. 

I have taken no further steps to secure a location for our fall Meanwhile, 
meeting. 
and from 

I am waiting until we hear from Seymour about realistic meeting dates 
you about how t hese mesh with your calendar. 

~{, l,wd/.1 ~ Ht-i-- ,,_,__ 

JJ~l;dtfl~, 
~ ~ 

/JP} 

72752 (8/ 81) PR INTED IN U .S.A. 



United Jewish Appeal-Federation of Jewish Philanthropies of New York, Inc. 
130 East 59th tteet, ew York, N.Y. 10022 (2 12) 9 0-1000 TELECOPIER (2 12) 753 

Chau of ,he Bomd 
Joseph Gurwin 
J>rejid.mt 
Peggy Tashman 
Pmiden, E/,a 
David G. Sacks 
General Chair, Campaign 
Andrew H. T1.5Ch 
CMir, Domniic Affairs Dfoision 
Alan S. Jaffe 
Chair, Ouersm, A/f,,irs Division 
Irwin Hoch~ 
&eriuivt Vi.c, Praic1enr:s 
Emes1 W. Michel 
tephen D. Soiender 

SPEAKERS BUREAU/ 
CAlviPAIGN AFFAIRS 
DEPARTMENT" 
Chairmm, 
Marshall M. Weinberg 
Diro:tor 
Ellen R. Bayer 
Assisum1 Di= 
Adelaide Baron 

Ms. Virginia F . Levi 
Pranier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio, 44103 

June 30, 1989 

Re: canni ttee on Jewish Education in North America 

Dear Ms. Levi: 

Please be advised that~ will accept your roan 
booking for June 1990 in September 1989 . 

Please keep in mind that the first week in June 
and the last week in June will be the only available 
dates. J 
Future bookings including October~ 1989 and 
February 14, 1990 will now carry a rental charge 
plus all food costs. 

Sincerely, 

J 12 1989' 

P.S. Are you still interested in Novernl::er 13th or v.,) 
November 16th 1989? If you are please let us know. 'M✓-

.~, 
We give all the help you can give. 

U)A-Federacion provides social, culcural, health related, educational and ocher services ro some four million 
people each year-in Israel, ew Yark and 33 countries-through its network of overseas and local agencies. 
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Morton L. Mandel 
TO: _ _ ~H~e~nry ....... ~ L~·~Z=u=c=k=e=r _ ___ _ 

NA MC 

DEPA RTMENT/PLANT LOCAT10N 

SUBJECT: COMMISSION MEETING #4 

FROM : Virginia F. Levi 
t,(AMC ~ 

D£PP.RTMEN T / PLAN'r LOCATION 

DATE : 7 / 10/89 
EPLYING TO 

YOUR MEMO OF: ___ _ 

Following are the results of our checking on meeting dates for an October 
Commission meeting. October 4 remains best in terms of our critica l players, 
with October 24 as second best and October 26 as t hird . I suggest that we 
schedule the meeting for October 24. 

'l \ 

;' 
Wed .• Oct.4 

Bill Berman Probably OK 

Charles Bronfman Probably OK 

Lester Crown OK 

Max Fisher OK 

David Hirschhorn Not available 

Donald Mintz OK 

Art Rotman OK 

Jon Woocher OK 

Carmi Schwartz OK 

Marty Kraar OK 

Tues .• 10/24 

Maybe - Close 
to departure 
for Israel 

OK 

Out of country 

Not available 

OK 

OK 

OK 

OK 

OK 

,_ ~,.., C,;. 

'I 
Thurs. • 10/26 

No-leaving for Israel. 
Jewish Agency meeting 

Scheduled to be away, 
might change 

OK 

Out of country 

Possible conflict 

OK 

OK 

OK 

Israel-Jewish Agency 

OK 

72752 (8/ 81) PRINTED IN U.S.A. 
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TO: Henry L. Zucker 
NAMC 

FROM: Virginia} Levi 
N.A~r 

DA TE: _ _ 7.._/_l_.7 /'--8_9 ___ _ 

REPLYING TO 
DEPAR T M ( NT /f"LANT LOC A 110N OCPAMtt.lU-Nf / P AN1 LOCAJI ON YOUR MEMO OF: 

SUBJECT: COMMISSION MEETING DATE 

We had a telephone call today from Charles Bronfman's office indicating that a 
conflict has arisen on October 24 and that he cannot attend a Commission 
meeting on that date. This means that we would be without Bronfman, Fisher, 
and Hirschhorn and that there is a possibility that Bill Berman might not 
attend. I have held off sending the minutes with the cover letter announcing 
the October 24 date to commissioners until you and I discuss this further. Do 
you think we should go back to the drawing board for a new meeting date? 

72752 (8/81) PRINTED IN U.5.A. 
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Dear Blanche: 

Premier Industrial Foundation 
'500 EUCLID AVENUE 

CLEVELAND , OHIO 44103 

July 18, 1989 

This will confirm plans to use Conference Rooms A, B, and C, as 
well as the Weiler Room, for meetings of the Commission on 
Jewish Education in North America on Monday, October 23, 1989. 
At present, we plan to use Conference Room A from 10 a .m. to 4 
p.m., Conference Room B for lunch from 12 noon to 2 p.m., and 
Conference Room C and the Weiler Room from 10 a.m . to 3 p.m. A 
small group will wish to arrive between 8:00 and 8:30 a.m. to 
set up. 

I hereby release our hold on the same space for Tuesday, October 
24. 

I will be in touch closer to the event to discuss such details 
as set up and menu. If you have a list of menu options and 
their costs, I would appreciate your sending it to me to 
expedite our later discussions. 

As always, I thank you for your assistance and patience in 
making these arrangements. 

Mrs. Blanche Rothman 
UJA/Federation of Jewish Philanthropies 
of New York 

130 East 59 Street 
New York, NY 10022 

5. Virginia F. Levi 
Program Director 

.. 
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ijorton L. Mandel 
TO: __ .AJ_i_r~g~i_n_i~a_F;;_;_._Le_v_ i ____ _ DA TE: __ 7__:_/_2_6=--/8_9 ___ _ 

NAMC 

REPLYING TO 
DEPARTMENT/PLANT LOCAl 10N 0CPAA fM f NI/PLAN I LOCAfl YOUR MEMO OF: ___ _ 

SUBJECT: 

Steve Solender says that the Federation will not charge us for the use of their 
facilities. Ye would be charged exactly the same way as they charge their own 
member agencies, which means we will pay for the food but not for the 
facilities . 

Steve was glad that we brought this to his attention. He did not know about 
Blanche Rothman's le tter of June 30 to VFL, in which she indicated that there 
would be a rental charge . 
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TO: 

FROM: 

Senior Policy Advisors 

Seymour Fox 

DATE: 7/30/89 

Below is a new list of the research papers which combines several of them, as 
well as an update of what we are suggesting. 

Papers to be Commissioned: 

1. The relationship between Jewish education and Jewish continuity. 
(Author: possibly a major Jewish philosopher--if he is willing to 
undertake the assignment.) 

2. The organizational structure of Jewish education in North America, by 
Walter Acke rman. 

3. The synagogue as a context for Jewish education, by Joseph Reimer. 

4. Attitudes, opinions, and perceptions of needs of leadership, by Steven 
M. Cohen and Erik Cohen. (Based on the data to be collected at the 
G.A. and other sources.) 

5. Approaches to training personnel and current training opportunities, by 
Aryeh Davidson. 

6. Assessment of Jewish education as a profession, by Isa Aron. 

Isa Aron will also produce an additional paper on personnel, based on both 
existing data and data that she will collect, in the following areas: 

The state of the field of Jewish education; 
The shortage of personnel for Jewish education and personnel 
The training history of good educators in the field; 
Recruitment and retention of personnel; 
Salaries and benefits; 
Bibliography in the area of personnel. 

needs; 
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TO: Morton L , Mandel 
NAMC 

FROM: Virginia F. Lev i 
NI\Mf ~ 

DA TE : __ 8_,_/_3.L.../8_9 ___ _ 

REPLYING TO 
0£JlA~TME N T /PLANT LOCATI ON O[PAR fMC NT / N ,.AN I 1...0CA T l<)N YOUR MEMO OF: ___ _ 

SUBJECT: 

In discussing preparations for t he fourth Commission meeting, HLZ, Mark Gurvis 
and I concluded that detailed outlines of research papers should be reviewed by 
senior policy advisors in enough time to allow for revisions before October 
23. We propose t hat the time currently set aside for a Commission Steering 
Committee--1:30 - 5:00 p .m. on Thursday, October 5,--be used instead for a 
meeting of senior policy advisors f or t he purpose of reviewing outlines and 
preparing for the October 23 meeting. 

In general, we believe that if the senior policy advisors were to meet more 
frequently (i .e ., monthly), that group plus the Cleveland staff working closely 
with you could control the Commission process, eliminating the need for a 
separate Commission Steering Committee. We propose to discuss this with you at 
our next meeting. 

Finally, I am to r emind you to talk with Bill Berman about devoting the next 
meeting of federation presidents and executives to the Commiss i on . 

727 52 ( 8/ 8 1) P R INTED IN U.S.A. 
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8/29/89 

Commissioner Interview Assignments 

Sr . Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Hartin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin field 
Ar thur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Harold Schulweis 
Isaiah Zeldin 



8/29/89 

Sr. Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woocher 

Henry Zucker 

Unassigned 

Commissioner 

Stuart Eizenstat 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 

Lionel Schipper 

Page 2 



8/30/89 

TO: Those Assigned to Interview Commissioners 

FROM: Ginny Levi 

RE: NEXT ROUND OF INTERVIEWS \JITH COMMISSIONERS - REVISED INTERVIEW 
SCHEDULE 

Following the June 14 Commission meeting, assignments were made for the next 
round of interviews with commissioners. A list of commissioner assignments is 
attached. Ye ask that you arrange to complete your assigned interviews and 
submit your reports by September 15 or as soon thereafter as possible. 
Following is a swnmary of what we seek from the interviews and a suggested 
approach. You are encouraged to structure the interviews to the specific 
interests of the commissioners with whom you are speaking. 

I. Purpose of Interviews 

A. To debrief on the June 14 meeting 

B. To begin a conversation on outcomes of the Commission's work 

C. To prepare for the fourth Commission meeting 

II. Basis for Discussion 

A. Debrief 

l. General reaction to the June 14 meeting or, for those who did not 
attend, provide a summary and elicit reactions to this, the 
background materials, and the minutes . 

2 . Build on the sense of progress--from fairly abstract thinking to 
practical recommendations . Emphasize that the Commission is 
moving towards recommendations for implementation. 

B. Anticipated Outcomes of the Commission's Work 

1. An Action Plan that will include: 

a. The development of Community Action Sites (see footnote) 

Community Action Sites: 

The Commission decided at its last meeting that the way to approach the 
challenge--the way to start bringing about change--will involve some form of 
demonstration in the field. The Commission, therefore, decided to consider 
establishing a program to develop Community Action Sites. 

A Community Action Site could involve an entire community, a network of 
institutions or one major institution where ideas and programs that succeeded, 
as well as new ideas and programs, would be implemented. These Community 
Action Sites would involve the assistance of national institutions and 
organizations. 
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b. A plan for enabling the development of North American elements 
(e.g., expansion of quality training opportunities) 

c. A funding program (possible sources of funding; short and 
long-term funding) 

d. Concrete recommendations on personnel and the community (e.g., 
expanded role for communal organizations; substantially 
increased financial support; steps for building the profession 
of Jewish educator , etc ... ) 

e. An agenda for the next decade: the programmatic options 
{possibly expanding the option papers to identify the maj<or 
agenda items for each programmatic area) 

f. A successor mechanism for the Commission. (How do 
commissioners view their own future involvement; how do they 
feel about a possible annual meeting to discuss progress; 
other possible formats?) 

2. In order to ensure that the Commission can decide on the basis of 
the best available information and analysis, Mill has commissioned 
a series of papers (see attached list). 

3. All of this will be summarized in a Commission report (see draft 
outline of final report). 

4. Implementation 

How will implementation be brought about? Who will do this? Who 
will see to it that the plan will be implemented, that the 
Commission will be pro-accive in bringing about change? Many 
commissioners believe that some mechanism will need to be 
establi shed that will facilitate the implementation of Community 
Action Sites and to be a catalyst for the implementation of the 
other elements. 

5. A Mechanism for Implementation 

If so, what kind of a mechanism should this be? Some of the 
functions that have been suggested have included: 

a. To serve as broker between expertise on t:he national level and 
local initiative and expertise. 

b . To encourage foundat:ions and philanthropists to support 
innovations and experimentation in the Community Action Site . 

c. To undertake the diffusion of successful lessons learned in 
the process of implementation in the Community Action Site. 

d. To help establish monitoring and evaluation systems for the 
demonstration projects. 
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6. The fourth meeting of the Commission: October 23 at 
UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 
Street. New York City. 10 a,m, to 4 p.m. Check attendance plans. 
Review the tentative content of the meeting: 

1. Discussion of a possible action plan 

2. Discussion of a possible mechanism of implementation 

3 . Update on community/financing paper 

4. Possibly first presentations on background papers 

Please keep me informed of your progress and remember to send me your interview 
reports for distribution . 
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cc: Henry L. Zucker 

TO: Morton L. Mandel FROM: Virginia F .. Levi 
N AME /m DATE: 9/ 1/89 

NAME 

REPLYING TO 
DEPARTM EN T/PLANT LOCA T JON OEPARTME:N T / PLAJ+ LOCA TIO YOUR MEMO OF: ___ _ 

SUBJECT: DATE FOR FIFTH COMMISSION MEETf NG 

We have tentatively set Wednesday, February 14, for the f i fth meeting of the 
Commission. When we originally set the date, Gloria Rocke at CJF mentioned 
that the Board of Governors of the Jewish Agency would be meeting some time in 
February , but that that date had not yet been set. We have now learned that 
the meeting is scheduled for February 15 to 22 in Israel. Is this l i kely to 
conflict with the schedules of our commissioners? 

Other possibl e conflicts include the CJF Board Institute scheduled February 4 
t o 6 in Miami and a JESNA Lay Leadership Conference in San Francisco February 
25 to 27. 

The UJA/Federation space is reserved for our use on February 14. It could be 
available to us on the following dates, if we need to make a change: 

Wednesday, January 24 
Thursday , January 25 
Monday, J anuary 29 
Wednesday, January 31 
Thursday, February 8 
Tuesday, February 13 
Wednesday , February 28 
Thursday, March 1 / d:-

I suggest that we discuss this at our meeting on September 5 . I f you feel t hat 
a change is necessa r y, I will get as many open dates from you as possible and 
proceed immediately to check with our group of cr itical commissioners. 

7 2 752 (8/81) PAINTED IN U .S.A. 



9/8/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner Assigned to Scheduled Interviewed Report In 

Mona Ackerman 

Ronald Appleby 
-7 - - - - - - - - - - - - - - - - - - - - -

V David Arnow 

V Mandell Berman 

✓ --;~~~-;~~i~~---------
------------------------

✓--~~~~=~~-~~~~~~~~----
v John Colman 

Lester Crown 

✓ David Dubin 

/ Stuart Eizenstat 
l ------------------------

✓ 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

V Alfred Gottschalk 
------------------------

,/ Arthur Green 
------------------ -~----
✓ Irving Greenberg 

Joseph Gruss 

Robert Hiller 

✓ David Hirschhorn 
------------------------

v( ___ ~~~~=-:~~~==--------
Ludwig Jesselson 

✓--~~~~;-;~;~~~~~~----

SF 

SHH 

AH 

JW 

JR 

SF 

HLZ 

JW 

SF 

JW 

AR 

JR 

AR 

JR 

MLM 

SF 

JR 

MLM 

SHH 

SF 

JR 

MLM 

JR 

;< 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X X 

><.. 

X 

X 
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9/8/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner Assigned to Scheduled Interviewed Report In 

Mark Lainer 

Norman Lamm 

Sara Lee 

V Seymour Martin Lipset 
----------------- -------
✓ Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Maryles 

Florence Melton 

Donald Mintz 

V Lester Pollack 

v Charles Ratner 

Esther Leah Ritz 

V Harriet Rosenthal 
-------------------- ----
✓ Alvin Schiff 

,/ 

✓ 

v 

Ismar Schorsch 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tishman 

Isadore Twersky 
-7 - - - - - - - - -- - - - - - - -- -- - -

V Bennett Yanowitz 

Isaiah Zeldin 

JR 

AH 

SF 

SF 

JR 

AH 

AH 

AH 

AH 

AR 

JW 

SF 

AH 

JW 

JR 

AH 

JR 

?? 

AR 

AH 

SF 

JW 

JR 

X 

X 

X 

X 

X 

X 

X X 
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TO: 

FROM: 

DATE: 

.. 

Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, 
Mark Gurvis, Annette Hochstein, Stephen H. Hoffma n, Martin S . Kraar , 
Joseph Rei mer , Arthur Rotman , Carmi Schwartz , Herman D. Stein, 
Jonathan Woocher, He°J} ~- ~ucker 

Virginia F . Levi /~ 

September 11, 1989 

Enclosed a r e the following items: 

1. Minutes of the August 24 Seni o r Policy Advisors meeting 

2. Assignments as of 8/24 . Please note especially t hose i t ems assigned to 
you. I will be i n touch shortly to fo llow up. 

3. Interview checklist as o f 9/8/89 . Please let me know t he status of your 
plans to conduct interviews and remember to send me your summaries as soon 
after the i n t erviews as possibl e. 

4. Barry Shrage l etter on Hil lel involvement and MLM's response, t o be 
discussed at a future meeting of senior policy adv.isors . 

5. Art icle from J ournal of Jewish Communal Service sent to MI.M by Herb 
Millma n . 

6. Annette Hochstein's report on her interview wi th David Arnow. 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE FOURTH MEETING OF THE COMMISSION 

INTERVIEW or COMMISSIONER 

1. COMMISSIONER: DR . DAVID ARNOW 

2. INTERVIEWER: ANNETTE HOCHSTEIN 

3 • DATE: AUGUST 14, 1 989 

4 . DURATION: ONE AND A HALF HOURS 

5. SETTING: DR. ARNOW'S OFFICE IN NEW YORK 

6 SUMMARY : 

This was a positive and content- oriented meeting . Dr. Arnow 
stressed his interest in the work of the Commission and its 
p rocess. He will a ttend the next meeting and said that the 
Commission process -- meetings, mate rials, interviews -- offered 
an important opportunity for learning . At the same t ime, he 
pointed out that Jewish education i n this form may not be a 
priority for his family's foundation - - and that he d idn't know 
if t hey would contr ibute to funding the i mplementation . We agreed 
t hat thi s topic was for MU1 and DA's !amily to determine. 

The interview covered the following topics: 

1. The need ! or research, particularly effectiveness r esearch . 

2. Community action sites, in particular how they s hould be 
chosen. 

3, The community as enabl ing option, and the role o f 
fede rations. 

4. Programmatic options . 

1. Or. Arnow urged that the Commission put effect iveness 
research as a principle into its implementation wor k; that is , 
there s hould be an attempt at evaluating and assessing every 
element that the Commission decides to i mplement. This point is 
of utmost importance to him . Dr, Arnow suggested that he'd like 
to write a letter to that effect to MLM, perhaps for distr ibution 
to commissioners. I encouraged him to do s o . Dr. Arnow e ndorsed 

1 
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the notion of outcomes that would include 
recommendations for action. He suggested that the 
process should be part o,f a continuation phase 
Commission must have to its work. 

P.2/ 6 

concrete 
evaluation 
that the 

2. Comm.unity Action sites : D.A. had endorsed the idea at 
previous meetings . He suggested that we be very cautious in 
ch.cosing the community: D.A. warned that political pressures 
might lead us to choose communities that would not be the most 
useful ones to work with. He urged that we choose botb 
communities that have local resources and a good likelihood of 
success, as well as communities that are in much greater need and 
are not yet underway. He warned against choosing a community that 
is already well on its way to educating itselr Jewishly, or where 
major steps have been taken for Jewish education. He urged that 
in order to make the community option truly an enabling one it be 
used to literally enable sites where community factors may be 
primitive and weak. One shoul d work t here to raise the level of 
the leadQrehip , the commitment, the finances. 

3. The future and potential role of federations in this 
process. D.A. offered the following analysis: the federations are 
aware that they have a serious human resources problem (that the 
appeal of their issues among the younger generation is not big 
and is not likely to remain even as it is now) . They realize that 
they have a crisis and are therefore likely to accept t h e idea of 
Jewish education as one that may potentially have draw, 
Therefore, they may take the topic of Jewish educat ion seriously. 
There is a downside to this positive aspect: for the federation, 
11bottom- line" is · the ability to raise tunds. This is a 
legitimate concern, (and it Jl\ay even have a positive outcome 
because people are brought back in touch with their philanthropic 
roots and thi s is good); but there's a serious danger that their 
true interest will not bQ with Jewish education but with 
fundraising. The topic is only good i f it brings in dollars. D.A. 
wained again&t the confusion and lack of differentiation between 
being educated and philanthropy. He suggested that Jewish 
education as a topic for the federations should be u sed as a 
means of revitaliz ing their mission , We must beware of the 
perpetuation of the status quo. D.A. also urged to watch that 
federations not impose a monolithic structure, monopolistic in a 
way that would hinder the plur alistic efforts that are so much 
n~eded in Jewish education. 

4. Programmatic options: O.A. recognizes the importance of the 
notion of enabling options. It is an organizing principle for the 
wealth of suggestions made by commissioners. But one s hould not 
let that dominate everything and if programmatic interest of 
commissioners demand that there be recomme ndations a nd 
implementation in the programmatic areas, one should do that. He 
suggested that prioritizing would be necessary. He also suggested 
to change the organization or the options, not t o remain with the 
26, but to offer a number or different cuts . The cut could 
include client groups , such as "kids while they live at home" (up 
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to the age ot 18); "programs that maximize parental ef!ectiveness 
as Jewish educators." 

DA pointed out that his early recommendation that the Hebrew 
language be given serious attention had met with very little 
re&ponse. I suggest we prepare the Hebrew language option paper 
as a first step to respond to his suggestion . 

Dr. Arnow will attend the next meeting. 

3 
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Nativ Policy and Planning Consultants • 
Jerusalem, Israel 

1,i,flt nl,2•,~~ D'¥»1,-~,n, 
r.:,, ~Y.ll i • 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

Debbie Meline 
DATE: 

SeptemDer 13 1 1~89 

FROM: NO. PAGES: 
1 

FAX NUMBER: 001-216-361-9962 

Dear Ginny, 

As Annette begins to prepar e the presentation for the 
fourth mGeting of the Commission, two questions arise: jf"~ 

l. What is the possibility cf having a ide projector1 - 1~
1 

~ti S,"fr< t ~,~ 
(of high quality) and screen available ae the meeting? - ~ 1 

Annette is considering the possibility of using slicies ~,jt' instead of transparencies. 

~ 2. What is the size of the room where the meeting will ~Jy- 'J take pl ace (i.e. the farthest distance between the 
\' \ screen/wall and the person sitting in the back)? l{O ~ z.~ 

-S EP 13 •a.:i : 35 
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✓ - ,Jq 

/4~1{~tfe~a~l1 1 

New York , New York 

~onald Appleby 
Toronto, Canada 

t/riavid Arnow 
New York, New York 

✓Mandell Berman 
Southfield, Michigan 

v'Jack Bieler 
New York, New York 

~ arles Bronfman 
Montreal, Quebec 

✓John Colman 
Glencoe, Illinois 

/ Maurice S. Corson 
Columbus, Ohio 

v'l,ester Crown 
Chicago, Illinois 

✓David Dubin 
Tenafly, New Jersey 

t>c....~ ~l ~ 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

List of Commissioners as of 
September 20, 1989 

VArthur Green 
Wyncote, Pennsylvania 

✓Irving Greenberg 
New York, New York 

.,J-l 
'-/;/, Joseph Gruss 

t.f New York, New York 
r 

~ obert Hiller 
Baltimore , Maryland 

J/1)avid Hirschhorn 
Baltimore, Maryland 

/r1orence Melton 
Columbus, Ohio 

a/Donald Mintz 
New Orleans, Louisiana 

v 'l.ester Pollack 
New York, New York 

/4arles Ratner 
Cleveland, Ohio 

/Esther Leah Ritz 
Milwaukee, Wisconsin 

~;;,l,....,,...'­
arriet Rosenthal '11° r c ~ /carol Ingall 

Providence , Rhode Island? South Orange, New Jersey 

/Ludwig Jesselson 
New York, New York 

Henry Koschitzky 1 

Ontario, Canada 

~k Lainer 
Encino, California 

/Norman Lamm 
New York, New York 

/ Alvin Schiff 
New York, New York 

#Lionel Schipper 
Toronto, Canada 

/ Ismar Schorsch )7\,f~ ~ 
New York, New York 

,I' Harold M. Schulweis 
Encino, California 

~Daniel Shapiro ,I O .,l'stuart Eizenstat 

1 
X Chevy Chase, Maryland 

~~ v0 oshua Elkin 

/sara Lee 
Los Angeles, California 

~ymour Martin Lipset 
Stanford, California 

New York, New York 

Newton, Massachusetts 

v/ Eli Evans 
New York, New York 

./irwin S. Field 

/Haskel Lookstein 
New York, New York 

l 

Norwalk, California v 
/ ~N 

VMax Fisher 

r ✓Robert Loup ~ 
~J Denver , Colorado 

h orton Mandel 
Cleveland, Ohio Detroit, Michigan 

✓Alfred Gottschalk 
Cincinnati, Ohio 

✓Matthew Maryles 
New York, New York 

l,/Peggy Tishman ~ ~ 
New York, New York 

, .L Isadore Twersky '7 
Cambridge, Massachusetts 

0 ennett Yanowitz 
Cleveland, Ohio 

/isaiah Zeldin 
Los Angeles, California 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
List of Commissioners as of 

/4ona Ackerman 
New York, New York 

~nald Appleby 
Toronto, Canada 

\/oavid Arnow 
New York, New York 

J,A-fandell Berman 
Southfield, Michigan 

/ Jack Bieler 
New York, New York 

✓ 0 harles Bronfman 
Montreal, Quebec 

v4ohn Colman 
Glencoe, Illinois 

December 6, 1988 

/ Arthur Green 
Yyncote, Pennsylvania 

~ing Greenberg 
New York, New York 

Joseph Gruss 
New York, New York 

V /Robert Hiller 
Baltimore, Maryland 

' ~avid Hirschhorn 
Baltimore, Maryland 

v tarol Inga11 
Providence, Rhode Island 

\/"Ludwig Jesselson 
New York, New York 

1/rlorence Melton 
Columbus , Ohio 

✓Donald Mintz 
New Orleans, Louisiana 

v(ester Pollack 
New York, New York 

v6i_arles Ratner 
Cleveland, Ohio 

v1:sther Leab Ritz 
Milwaukee, ~isconsin 

Harriet Rosenthal 
South Orange, New Jersey 

/ Alvin Schiff 
New York, New York 

✓Maurice S. Corson 
Columbus, Ohio 

~ Henry Koschitzky 
~ Ontario, Canada 

~k Lainer 
Encino, California 

/ rsmar Schorsch ~ ~ 
New York, New York 

.,/Harold M. Schulweis V Lester Crown 
Chicago, Illinois 

v"bavid Dubin 
Tenafly, New Jersey 

~ Stuart Eizenstat 
Chevy Chase, Maryland 

vef oshua Elkin 
Jerusalem, Israel 

,?f ~ li Evans 
New York, New York 

✓irwin S. Field 
Norwalk, California 

• ~ax Fisher 
V Detroit, Michigan 

~lfred Gottschalk 
Cincinnati, Ohio 

✓Norman Lamm 
New York, New York 

/sara Lee 

Encino, California 

,"'✓J' ✓Lionel Schipper 
.J Toronto, Canada 

Los Angeles, California 
J Onaniel Shapiro 
a/New York, New York 

/seymour Martin Lipset 
Stanford, California 

~ skel Lookstein 
New York, New York 

Robert Loup 
Denver, Colorado 

✓Morton Mandel 
Cleveland, Ohio 

v'Matthew Maryles 
New York, New York 

vt:eggy Tishman )?,.A1rw---"). ~ 
New York, New York O · · I 

/ ~ sadore Twersky - Jo-' c. r II r he 
Cambridge, Massachusetts be. t\.ue. 

ylsennett Yanowitz 
Cleveland, Ohio 

/rsaiah Zeldin 
Los Angeles, California 
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Name 
/ -------------------
✓ David Arnow 

_J Jack Bieler 
/ -------------------

Charles Bronfman 

~ ~~~-~~i~~~--------
/ ~:;~~~-~~~;~~----­
/i,~;~~~-~;~~-------
~ ~~~~-~~~~-- -----­
✓n~~~~-~~~~~-- ------

/ ---------- ---------
\ Joshua Elkin 
✓-------------------

Eli Evans 

v5eymour Fox 
7 ------- - ---------

v Arthur Green 

Joseph Gruss 

v--Mark Gurvis 

n athleen Hat 

✓Robert Hiller 

/- -----------------
./ David Hirschhorn 

~ette Hochstein 

~ephen Hoffman 

7--... --------------
Carol lngall 

Henry Koschitzky 

v-Martin Kraar 

/2~~~~-~--------

List of People Attending Meeting of 
October 23, 1989 in New York City 

Present Need ride to airport? 

I 
• - - - - - - - - - -1- - - - - - - - - -

Airport Time 
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✓ --- - ------- - -------
Sara Lee 

&)h.rginia Levi 

Haskel Lookstein 

R.ebert i.e.-

r)kn"ton Mandel 

/ ~~~~~~~-~~~~~~----

/ ----- - ------ - ---- - -
Florence Melton 

'-""Ken Myers 
/- ------------- -----
✓ Lester Pollack 

~ seph Reimer 

/ Esther Leah Ritz 

/4~;;~~~-;~~~~~~~i--
✓-------- - -- - ------

✓✓-~~~~-~~~~- -- -- -
i,fll.l vin Schiff 

./ Ismar Schorsch 

Carmi Schwartz 

Stephen Solender 
✓-- ---- -- --------- -

✓ Herman Stein 

Peggy Tishman 

Isadore Twersky 

vefonathan Woocher 
/ ---------- ---------

\/ Bennett Yanowitz 

~ry Zucker 

Present Need r i de to airport? Airport Time 

./ 

,./ _&_~-----
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Henry L. Zucker / 

TO:..,...,...--=--_M_o_r_t_on __ L_._M_a_n_d_e_l_~ ___ _ 
NAME 

FROM: Virginia F. Levi 
NAME vf/ DATE: 9/ 19/89 

REPLYING TO 
DEPARTME NT/PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF: _ _ _ _ 

SUBJECT: SCHEDULING COMMISSION MEETING NO. FIVE 

Following are the results of our re-checking Wednesday, February 14, 1990, as a 
possible date for the fifth Commission meeting. 

Bill Berman 
Charles Bronfman 
Lester Crown 
Max Fisher 
Donald Mintz 
Bennett Yanowitz 
David Hirschhorn 
Art Rotman 
Jon Woocher 
Marty Kraar 
Herman Stein 
David Ariel 
Steve Hoffman 

OK 
OK 
Not availabl e 
Cannot commit this far ahead 
May be tied up with mayoral election 
Not available 
OK 
OK 
OK 
OK 
OK 
OK 
OK 

I suggest that we proceed with plans f or February 14. 

If you prefer, I will check other dates . As of September 1 , the following 
dates were available at the UJA/Federation . If you prefer that I search for an 
alternate date, please indicate which of the following will work on your 
calendar: 

Wednesday, January 24 

Thursday , January 25 

Monday , January 29 

Wednesday , January 31 

Thursday, February 8 

Tuesday, February 13 

Wednesday, February 28 

Thursday, March 1 

The dates at Federation are not being held for us (with the exception of 
February 14 , which is on hold), so the sooner I can follow up on this, the 
better. 

72 752 (8/ 81) PRINT ED IN U .S.A . 



TO: --~M....;.o....;.r_to_n---=Lc..:..__;;,,;;;Ma=n=dc..ce;..;;;l;....._ __ 
NAMC 

OIEPAR TM N1 /~L.ANT LOCATION 

SUBJECT: 

FROM: ----=H.:...:e;.:.:n=ry"'--"L=·---=Z=uc=k=e=r __ _ 
NAM 

DEPART MENl/f>LA NT LOC ATI 

DA TE: __ 9:...,:/....::2:...=.0L../.c...;89'----­
R EPL YING TO 
YOUR MEMO OF: ___ _ 

I agree that we should proceed with February 14th as the date for the fifth 
Commission meeting . This date should be announced at the October 23rd meeting. 

72752 (8/81) PRINTED IN U .S.A . 
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Virginia F. Levi 
TO: VHenry L. Zucker FROM : Mark Gurvis DATE: __ 9_/_2_1-/8_9 ___ _ 

NAMC NAMC 

REPLYING TO 
O[PART M [ N f/PLANf LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: PREPARATION FOR OCTOBER 23RD MEETING 

I believe we should look at an agenda for October 23rd in the context of where 
it fits in the overall Commission process. Looking back from June, when we 
will want to review a final report, I believe the agenda for the next three 
meetings should look as follows: 

1. October 

a. 
b. 
C. 

Updates on research, outreach efforts, process on p rogrammatic optionQf. {~4 
A first look at concrete recommendations on personnel and community. , ~4f·l 
Float the IJE concept. cr"~¢T 

Our overall goals for that meeting should be to come out with Commission 
approval to move ahead with the IJE concept, and perhaps a search for the 
director, and approval to begin testing the recommendations with various 
constituencies that we are engaged in outreach efforts with. 

2. February 

a. Review of specific recommendations on personnel and community. 
b. Report on programmatic options. ~ ~--
c. Full discussion on IJE--f-unctions , priorities, scope, relations with 

other institutions. 
d. Research agenda for the future. 
e. Report on defining best practice in Jewish education. 

3. June 

a. Review of draft report. 
b. Announcement of IJE, funding for Commission. 
c. Future agenda for the Commission 

Within that framework, I think the background materials will suffice. That 
depends on whether Seymour and Annette are prepared to go further at the 
meeting in getting specific on personnel and community recommendations. If the 
docwnent as we see it reflects as far as they expect to get at the meeting, 
then I think we have a problem in not moving the Commission forward at a fast 
enough pace. 

There is a limit to how far we can go in defining the IJE until we have a 
clearer sense of what it should be implementing. The IJE in itself should not 
be viewed as the action plan; it should be the means through which an action 
plan is implemented. 

727S2 ( 11/ 81 ) PRINTED IN U.S.A. 
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TO: Morton L. Mandel FROM: Virginia F. Levi DA TE: __ 9..:..../_26.....:c/_8_9 ___ _ 
NAMC NI\M C jf'/:J... 

REPLYING TO 
O EPARTME N T/Pt..A N T LOCATION D( PARlME N ,--/P L ANl LOC A TIO N YOUR MEMO OF: ___ _ 

SUBJECT: MEETING OF COMMISSION STAFF 

In recent conversations with Seymour Fox and Annette Hochstein, i t has become 
evident that a meeting of Commission staff prior to the October 23 Commission 
meeting is important. Ye propose to meet for 4-5 hours , probably at the 
Cleveland airport, in the afternoon of Thursday, October 19 or sometime on 
Friday, October 20. I understand that you are not available on the 20th , so 
will schedule for t he 19th i f you can make all or part of t he mee ting. This 
would be a meeting with Fox, Hochstein, Zucker, Reimer, Gurv i s and Levi. 

72752 {8/8 1) PRINT E D IN U .S.A . 
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TO : Morton L. Mandel 
NAM( 

FROM: Virginia F. Levi 
N1ME 1lt/ ~ 

DATE : ___ 10~/_2~/_8_9 __ _ 

REPLYING TO 
0£PARTMENT/f'LANT 1.0CATIDN D~PARTM[NTl"LANT '-~N YOUR MEMO OF: ___ _ 

SUBJECT: LOGISTICS FOR OCTOBER 23 coMM\ss-rm(°"MEETING 

It is time to confirm arrangements with the New York Federation for the October 
23 Commi ssion meeting. I recommend the following arrangements: 

1. Luncheon Menu I /U <-1 ,7 

2. 

3. 

4. 

5 . 

~e have the same options for lunch that we had for previous meetings. 

a. Platter of salads: pasta, tuna, egg, green, fruit, cottage cheese, 
cake or cookies, beverage - $6.50 

b. Roast chicken, kugel, bread, coleslaw, cake or cookies, beverage -
$10.00 

c. Deli platter of kosher meats plus coleslaw, potato salad , pickles, 
cake or cookies , beverage - $11.00 

d. Cold fish plate - lox, whitefish, smoked fish, potato salad, coleslaw, 
cake or cookies , beverage - $11.50 

I suggest that we repeat the cold fish plate wit h the addition of fruit a 
cottage cheese, as we have done in the past. ) ~ 

I suggest that we repeat the serving of mini danish and coffee in the 
morning and that we have soft drinks available in the afternoon. ~e,_, 

1/" 
At the July meeting of senior policy advisors and in follow-up 
conversations with Seymour and Annette, it was suggested that commissioners 
be divided into discussion groups that would meet during and after lunch. 
I suggest that we have a central buffet table and that commissioners take 
their lunch from that table to the rooms in which they will be meeting for 
group discussions. They would be seated at conference tables covered with 
table cloths and would meet and eat in the same space. 

I suggest that the books to be distributed at this meeting be the half-inch 
binders (similar to those used at the first Commission meeting) and that 
they include the following dividers: (a) table of contents, (b) 
commissioners, (c) senior policy advisors, consultants, and staff, (d) 
background materials, (e) minutes of June 14 Commission meeting, 
(f) agenda. I recommend that we not include the Design Document . This has 
appeared in each of the previous books, remains unchanged, and is costly to 
reproduce . We have enough to insert, if you prefer, but I think it is 
superfluous. 

Arrangements have been made to project slides (which Annette may bring) and 
to tape all portions of the meeting. vv 

,~ 

r 
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cc: Henry L. Zucker 

TO: Morton L. Mandel 
NAMt 

D TE : 10/3/89 

REPLYING TO 
0£PAATM ENT/PLAN T LOCATJON YOUR MEMO OF: ___ _ 

SUBJECT: HENRY KOSCHITZKY 

In a recent conversation with Henry Koschitzky, Joe Reimer learned that he may 
not be able to attend the upcoming Commission meeting . He is planning to 
attend the Jewish Agency meeting in Israel and is debating between a flight on 
the 23rd or the 24th of October. 

There is a general feel i ng among staff (Fox, Hochstein, Reimer, and Zucker) 
that it is important to have Koschitzky at the meeting. The purpose of this 
memo is to request that you call him to encourage his attendance at the 
meeting. Other commissioners (Loup, Ritz, Tisbman) are planning to attend the 
Commission meeting and fly to the Jewish Agency meeting afterwards. 

---

I 
/ 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: · 

David S. Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Stephen H. Hoffman, Martin S. Kraar, Virginia F. Levi, 
Morton L. Mandel, Ken Myers, Joseph Reimer, Arthur Rotman, 
Carmi Schwartz, Herman D. Stein, Jonathan Woocher 

Henry L. Zucker 

October 12, 1989 

Upcoming Meetings 

Attached please -find a copy of the letter of October 11 , 1989 and the 
accompanying background materials which have been s ent to Commission members 
in preparation for the October 23 meeting of the Commission on Jewish 
Education in North America. 

This will serve as a reminder of the three upcoming meetings in New York 
City: 

1 . Final planning meeting - Sunday, October 22 - 7:30 p.m. (afte r dinner ) -
The Board Room of the Harmonie Club, 4 East 60th Street, New York Ci t y . 

2. Commission meet ing - Monday, October 23 - 10 a.m. to 4 p.m. -
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th 
Street, New York City. (Please plan to be there by 9:30 a. m.) 

3. Debriefing sess ion - Tuesday, October 24 - 8:30 a.m. to 12 : 00 noon -
JWB, 15 East 26 th Street, New York City. 

I look forward to s eeing you there. 

Attachmen ts 



-. 

Senior Policy Advisors 

ql!'1- v'David S. Ariel 

o.Jl<-- /seymour Fox 

/ Annette Hochstein 

J}- / s tephen H. Hoffman 

~ / Martin S. Kraar 

~ /4rthur Rotman 

Carmi Schwartz 

~ ✓Herman D. Stein 

~ .,/ Jonathan Woocher 

~ ✓Henry L. Zucker 

✓ /(.E,J m '/ £1t.S 

COMMISSION ON JEWISH EDUCATION 
IN NORTH AMERICA 

Horton L. Mandel, Chairman 

President, Cleveland College of Jewish Studies 
26500 Shaker Boulevard, Beachwood, Ohio 44122 
(216) 464-4050 

Professor of Education, Hebrew University 
The Jerusalem Fellows, 22A Hatzfira Street, Jerusalem 93152 
02-668728 

Consultant, Nativ Policy & Planning Consultants 
P. 0 . Box 4497, Jerusalem, Israel 91044 
02-662296 

Executive Vice President, Jewish Community Federation 
of Cleveland 

1750 Euclid Avenue, Cleveland, Ohio 44115 
(216) 566-9200 

Executive Vice President, 
Jewish Welfare Federation of Detroit 
163 Madison Avenue 
Detroit, MI 48226 
(313) 965-3939 

Executive Vice President, JWB 
15 East 26th Street, New York, New York 10010 
(212) 532-4949 

Executive Vice President, Council of Jewish Federations 
730 Broadway, New York, New York 10003 
(212) 475-5000 

University Professor, Case Western Reserve University 
3211 Van Aken Blvd., Shaker Hts., Ohio 44120 
(216) 368-4380 

Executive Vice President, JESNA 
730 Broadway, New York, New York 10003-9540 
(212) 529-2000 

Consultant, Premier Industrial Foundation 
Executive Vice President Emeritus, 

Jewish Community Federation of Cleveland 
4500 Euclid Avenue, Cleveland, Ohio 44103 
(216) 391-8300 
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Consultants 

..Sey-me~r Fox , 

M me tti:! ttochs t e h r 

/ Joseph Reimer 

..Ye rn.a.n P . S te-t"n 

lteury L . Zucker-

Staff 

,)1 ✓ Mark Gurvis 

Vvirginia F. Levi 

9/19/89 

Page 2 

Assistant Professor, Benjamin S. Hornstein Program in 
Jewish Communal Service, Brandeis University 

Waltham , Massachusetts 02254 
(617) 736-2996 

As s istant Di r ector of Social Planning , 
Jewish Community Federation of Cleveland 
1750 Euc lid Avenue , Clevel and , Ohio 44115 
(216) 566- 9200 

Program Director, Pr emie r Industria l Foundation 
4500 Euclid Avenue, Cleveland, Ohio 44103 
(216) 391-8300 

Research Assistant, 
Nativ - Policy and Planning Consul tants 
P. 0. Box 4497, Jerusal em 91044 
02-662296 
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10/18/89 
Proposed Agenda 

Commission Staff 
Thursday, October 19, 1989 

I. Commission meeting of 10/23 - Review the day 

A. MLM opening remarks - critique 

B. Plenary discussion 

1. Hirschhorn role 

2. Possible mini presentations 
Community 
Personnel 
Programmatic options 
Community Action Sites 
Research 
Mechanism for Implementation 

C. Small groups 

1. commissioner assignments 

2. discussion guide 

3. staff role - assignment of recorders 

D. Logistics 

II. Staff and commissioner issues 

A. 

B. 

C. 

D. 

Process for preparation of final report 
and authorship 

Director 0£ IJE 

JR memo about commissioner concerns 

Any other commissioner suggestions? 

III. Involving CAJE and others with programmatic options 
(Discuss on 10/22?) 

IV. Outreach 

A. Comprehensive picture 

B. Public relations 

C. Ml.M's presentation at GA and follow-up with 
federations 

D. Denominations 

E. Local commissions 

F . Foundations 

MG/AH 

SF 

AH 

VFL 

AH 

VFL 

VFL 

HLZ 

AH 

JR 

Team 

MG/AH 

MG 



V. Research Update 

VI. Agendas for Senior Policy Advisors - 10/22 and 10/24 

VII. Other 

L- -

SF/AH 

VFL 



Agenda 

Senior Policy Advisors 

Sunday, October 22, 1989 
7:30 - 10:00 p.m . 

I. Review minutes from 8/24 

II. Review interviews with commissioners, 
including critical comments 

III. Review program for October 23 

IV. Review proposed assignments of commissioners 
and staff to break-out groups 

IV. Discuss desired outcomes of meeting 

V. Good and Welfare 

Tab Assignment 

1 VFL 

MLM 

Handout HLZ 

3, p.15 VFL 

MLM 



Agenda 
Senior Policy Advisors 

Tuesday, October 24, 1989 
8:30 a.m. - 12:00 noon 

I. Reactions to Commission meeting 

Il. Action needed 

III. 

IV. 

A. Next steps 

Preparation of February and June meetings, 
including development of our findings and 
recommendations and preparation of final report 

B. Involvement of interested commissioners in 
research, funding and implementation 

Outreach/ Public Relations 

A. Preparations for GA 

B. News releases and other PR 

C. Update on denominations 

D. Hillel involvement 

Research 

A. Progress report 

B. Next steps 

V. Schedule of future Senior Policy Advisor meetings 

Tab.Page Assignment 

MLM 

SF/AH/HLZ 

HLZ 

3' p.16 - 18 MG 

3 , p.19-23 MG 

3 , p.24-26 MLM/ AR/JW 

3, p.27-28 HLZ 

SF/ AH 

A. Wed., Dec. 6 - 10:30 am - 3:00 pm; Sheraton Hopkins, Cleveland 

B. January in Cleveland: Tues., Jan. 9 or Mon., Jan. 22 

C. Tues., Feb. 13 - New York - pre-meeting review 

D. Wed . , Feb . 14 9:30 am - 4:00 pm; New York Commission meeting 

E. Thurs., Feb. 15 - 8:30 am - 12:00 noon - New York - follow-up 



10/19/89 

David Arnow 

Bill Berman 

Jack Bieler 

John Colman 

Suggestions of Commissioners 

Extracted from Interview Reports 

June 15 - October 18, 1989 

Use Jewish education as a means for federations to 

revitalize their mission; beware of perpetuation of 

the status quo. 

Reorganize programmatic options by "client groups." 

Use existing institutions to implement Commission 

recommendations. 

Research should generate excitement and represent 

different denominational perspectives rather than 

trying to be "blandly transdenominational." 

Consider regular communications with commissioners 

between meetings. 

Encourages research into the effectiveness of 

education programs; evaluation and accountability are 

critical . 



10/19/89 

Maurice Corson 

Stuart Eizenstat 

Eli Evans 

Carol Ingall 

Seymour Lipset 

Page 2 

Important to engage synagogues and their 

supplementary schools in the Commission process. 

Examine existing structures and how to strengthen 

them. 

Consider Washington D.C. as a community action site. 

Board of successor mechanism should be small, 

selected "ad persona", and not be representative of 

interest groups. 

A national entity should oversee the communi ty action 

sites and beware of offending local communities. 

Consider providing insurance through a national 

body. 

Consider development of a national communications 

program directed to the home. 

Do not ignore bureaus in working through federations. 

A market survey, perhaps in the form of a secondary 

analysis of existing surveys, should be conduc ted 

about the potential clientele for Jewish education . 



r . 

10/19/89 

Haskel Lookstein 

Chuck Ratner 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsch 

Page 3 

Seeks a clear list of steps to increase professional 

satisfaction of Jewish teachers. 

Encourages early commissioner input into research 

papers. 

Bring the denominations into the picture as early as 

possible . 

Select one representacive community to serve as a 

community action site. 

Establish a central computerized system for data and 

information about Jewish education. 

Show respect to denominations, but do not be bound by 

them. 

Successor mechanism should be a foundation which 

conducts research, gives seed money, and evaluates 

programs. 

Establish a mutual fund of $100,000,000 for Jewish 

education in North America. 

Establish a foundation to distribute funds. 



10/19/ 89 

Daniel Shapiro 

Isadore Twersky 

Bennett Yanowi tz 

Page 4 

Important to involve the Orthodox in t his pr ocess. 

Use Community Action Sites to encourage best 

prac tices. 

'What are the criteria and t i me frame for s uccess? 



10/20/89 

Commissioner Interview Assignments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Jos,eph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Lionel Schipper 
Harold Schulweis 
Isaiah Zeldin 
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Sr. Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woocber 

Henry Zucker 

Commissioner 

Stuart Eizenstat 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowi.tz 

John Colman 

Page 2 



Ginny's Iti nerary 
Sun . , Oct. 22 - Tues., Oct . 24, 1989 

Sun., Oct. 22 

2:25 - 3:44 p .m. - USAir #197 

Staying at: Roger Smith Winthrop Hotel 
501 Lexington Ave. 
212-755-1400 

7:30 p . m. meeting at Harmonie Club 
4 East 60th St. 
212-355-7400 

Mon. , Oct . 23 

9:30 a.m. - 4:00 p,.m. - Commission Meeting 
130 East 59th St. 
212-836-1815 

Tues .• Oct. 24 

8:30 a.m . - 12 :00 noon - JiJB 
15 East 26th St. 
212-532-4949 

4:00 - 5:33 p.m. - USAir #195 to Cleveland 



10/20/89 

When to be where and what to do 
10/22-24, 1989 

10/22/89 

1:10 p.m . - Pick up Mark at 2104 Stillman Road 
(Turn N. from Cedar, 2nd to last house on left - green) 

2:25 p.m. - USAir #197 - Arrive LaGuardia 3:44 p.m. 

Cab to Roger Smith Hotel - Conf. #8714 
501 Lexington Ave. at 47th St. 
212-755-1400 

7:30 p.m. - Harmonie Club 
4 East 60th St. 

(Bring Steering Committee books, copies of MLM comments, 14 
Commission books, 14 pads and pencils) 

Afterwards: write group letters on nametags 

10/23/89 

Take to meeting: 

- books, pencils, placecards, nametags, list for doorman, registration 
list, pads, tapes, recorder, my pad 

8:00 a.m. - leave hotel for - UJA/Federation, 130 East 59th St. 

Set-up: list to doorman 
registration table - list, nametags - Ask B & A to arrange 
for cars to airports 
placecards 
check on rooms - B for plenaries; A, C, Weiler for groups 
see Alan Treitman about slides and recording - give tapes 
distribute books, pencils, pads 

4:00 p.m. - see Treitman about copying tapes 

10/24/89 

7 :45 a.m. - leave hotel for - JWB, 15 E. 26th St. 

Have available - Steering Committee Books, pads?, pencils? 

By 2:30 p .m. - get car to airport 

4:00 p.m. - USAir 195 - 5:33 p.m. 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

List of Commissioners Attending Meeting of 
October 23, 1989 in New York City 

David Arnow 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice S. Corson 

Lester Crown 

Susan Crown 

David Dubin 

Joshua Elkin 

Eli Evans 

Seymour Fox 

Arthur Green 

Joseph Gruss ? 

Mark Gurvis 

Kathleen Hat 

Robert Hiller 

David Hirschhorn 

Annette Hochstein 

Stephen H. Hoffman 

Carol Ingall 

Henry Koschitzky ? 

Martin S. Kraar 

Norman Lamm 

Sara Lee 

Virginia F. Levi 

Haskel Lookstein 

Robert Loup 

Morton L. Mandel 

Matthew Maryles 

Florence Melton 

Ken Myers 

Lester Pollack 

Joseph Reimer 

Esther Leah Ritz 

Harriet Rosenthal 

Arthur Rotman 

Alvin Schiff 

Ismar Schorsch 

Carmi Schwartz 

Herman D. Stein 

Peggy Tishman 

Isadore Twersky 

Jonathan Woocher 

Bennett Yanowitz 

Henry L. Zucker 



I 

10/20/89 

• Proposed Group Assignments for Meeting #4 

Group A Group B Group C 

Chair: Bronfman Crown Ritz 

Co-Chair: Yanowitz Pollack Colman 

Staff #l : Fox Zucker Hochstein 

Staff #2: Reimer Woocher Rotman 

Evans s. Crown Corson 

Lamm Schorsch .Melton 

Arnow Hirschhorn Green 

~ Hiller Ratner 

• ..i.ipset Lookstein Schiff 

Rosenthal Twersky Maryles 

Tishman Lee Elkin 

Bieler Ingall Koschitzky 

Hat Dubin Gruss 

Hoffman Solender Stein 

Schwartz Gurvis Kraar 

• 



COMMISSION ON JE~ISH EDUCATION IN NORTH AMERICA 10/20/89 

Organizational Contacts 

Organization 

1. JESNA 

2. JWB 

3. Federation 
Planners 

4. Federation 
Executives 
and Presidents 

5. Bureau Directors 
Fellowship 

6. CAJE 

Contact 

Jon W'oocher 

Art Rotman 

Norbert 
Freuhaft 

Marty Kraar/ 
Steve Hoffman 

Jon Woocher 

Elliott Spack 

Proposed Contacts 

Updates at each JESNA 
board meeting this year. 

Potential update at January 
nra board meeti ng. 
Presentation at Center 
executives meeting in 
February. 

Meetings at CJF Quarterly 
and GA to provide 
opportunity for input on 
Community Action Site and 
IJE concepts. 

Informal meeting at 
Quarterly with small group 
of executives . Meeting at 
GA with presidents and 
executives on community/ 
financing ideas . 

Provide update at 
BDF meeting on 11/14 
in Cincinnati . 

Major presentation at August 
CAJE Conference. Provide 
opportunity for CAJE to 
suggest participants in 
process on options papers. 



7. AIHLJE 

8. COJEO 

9. Reform Movement 

10. Conservative 
Movement 

11. Orthodox 
Movement 

Sara Lee/ 
David Ariel 

Jack Sparks/ 
Alvin Schiff 

Alfred 
Gottschalk/ 
Art Rotman 

Ismar Schorsch/ 
Jon \foocher 

Norman Lamm/ 
Art Rotman 

Provide update at next 
meeting in January. 

Provide update at 
upcoming meeting. 

Gottschalk to convene 
meetings in Jan./Feb. 
with UAHC leadership 
and UAHC Commission on 
Education. Consult on 
research for Reimer paper 
on synagogues. 

Schorsch to convene 
meeting on Jan. 26 with 
"education cabinet . " 
Meeting with rabbinic 
leadership undetermined. 
Consult on research for 
Reimer paper on synagogues. 

Lamm willing to convene 
meeting(s) of Orthodox 
leadership. Several 
meetings may be necessary 
to cover various segments 
of the Orthodox community. 
Consult on Reimer paper on 
synagogues. 
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Group Assignments for Meeting #-4 

Group A Group B 

Chair: Bronfman Crown 

Co-Chair: Yanowitz Pollack 

Staff #l: Fox Zucker 

Staff #2: Kraar ? Rotman 

Group C 

Ritz 

Colman 

Hirschhorn 

Woocher ? 



Group Assignments for Meeting #3 

Group A Group B Group C 

Chair : Bronfman Ritz Hirschhor n 

Go-Chair; Yanowitz Mintz Berman 

Community: Zucker Hoffman Hiller 

Personne l : Fox Reimer Hochste i n 

Colman Schwartz Stein 

Elkin Greenberg Ackerman 

Gottschalk Green Bieler 

Maryles Ingall Corson 

Pollack Lainer Arnow 

Rosenthal Lee Evans 

Shapiro Lookstein Lipset 

Twersky Ratner Melton 

Woocher Schorsch Schiff 

Tishman 

Ariel 



10/20/89 

CJENA CONTACTS AT CJF GENERAL ASSEMBLY 

Tuesday. Nov. 14 
1:30 - 4:30 p .m. 

Wednesday. Nov. 15 
8:30 a.m. - 12:30 p.m. 

Wednesday. Nov. 15 
1:00 - 4:00 p.m. 

Friday. Nov. 17 
10:00 a.m. 

Friday, Nov. 17 
2:30 p.m . 

Bureau Directors Fellowship. JESNA presentation 
will include discussion of the work of the 
Commission, involving A. Schiff and C. Ingall. 
(Jon Woocher, contact) 

Joint meeting of federation planners and BJE 
directors on respective roles in planning in 
Jewish education. CJENA possible case example 
for discussion. 
(Joel Fox and Alan Bennett, coordinators) 

JESNA Board meeting - Jon Woocher and Bennett 
Yanowitz will provide brief update on recent 
Commission meeting. 
(Jon Woocher, contact) 

CJENA briefing for Anglo-Jewish press editors. 
(Frank Strauss, CJF staff contac~) 

CJENA meeting with federation presidents and 
executives, endowment chairmen, and budget and 
planning chairmen. 
(Norbert Freuhaft, CJF staff contact) 

Also potentially on G.A. agenda: 

1. Update for planners on CJENA? 

2. Press conference for CJENA with Anglo-Jewish press? 




