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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Commission Members

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 595 Madison Avenue,
New York, NY 10022, (212) 888-2035

Dr. Ackerman is a clinical psychologist and President of the Riklis Family
Foundation. She is active in UJA/Federation of Jewish Philanthropies of KNew
York and American Friends of Rechov Sumsum.

Ronald Appleby Q.C., Robins, Appleby & Taub, 130 Adelaide Street, West, Suite
2500, Toronto, Omntaric M5SH 2M2, {(416) 360-3333

Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved
mainly in business income tax consultations; he speaks and writes regularly on
this subject. He is active in many civic and Jewish causes, including the
Toronto Jewish Congress, Jewlsh National Fund, Councill of Jewlsh Federations,
and United Jewish Appeal.

David Aynmew (Fh.D.), 1114 Avenue of the Americas, New York, NY 10036,

(212) 869-9700

Mr. Arnow is a psychologist, President of the New Israel Fund and chair of the
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance.

Mandell I., Bermapn, 29100 Northwestern Highway #370, Southfield, Michigan 48034,
(313) 353-8390

Mr. Berman was President of Smokler Corporation, a real estate developer. He
is Chairman of the Skillman Foundation, President of the Council of Jewish
Federations, and past President of the Detroit Federatiom. He served as
Chairman of the American Assoclation of Jewish Education and is Honerary
Chairman of JESNA,

Jack Bieler (Rabbl}, Hebrew Academy of Greater Washington, 2010 Linden Lane,
Silver Spring, Maryland 20910 (301) 649-3044

Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction
at the Hebrew Academy of Greater Washington. He has served as Chairman of
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow,

Charles R, Bronfman, 1170 Peel Street, Montreal, Quebec H3B 4P2,
(514) 878-5271

Mr. Bronfman is Co-Chairman and Chairman of the Executive Committee of The
Seagrar Company, Ltd,, Chairman of The CRB Foundation and Honorary Chairman,
Canada-Israel Securities Ltd. He 1s Director of the Canadian Council of
Christians and Jews, and active in many civic and Jewish causes.



John G, Colman, 4 Briar Lane, Glencoe, Illineois 60022, (312) 835-1209

Mr. Colman is a private investor and business consultant., He is a member of
the Executive Committee of the American Joint Distribution Committee and is
active in a wide variety of Jewish and general institutions.

Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street,

Suite 3390, Columbus, Ohio 43215, (614) 461-8112

Rabbi Corson is President of the Wexner Foundation. He was a director of the
Jewish Community Relations Council of Philadelphia, United Israel Appeal of
Canada, and B'nail B'rith. He 1is active in many Jewlsh and civic causes.

legter Crown, 222 North LaSalle Street, Suite 2000, Chicago, Illinois 60601,
(312) 236-6300

Mr. Crown is President of Henry Crown and Company, Chairman of the Board of
Material Service Corporatlion and Executive Vice-President of General Dymamics.
He has served as Chairman of the Board of The Jewish Theclogical Seminary of
America.

David Dubin, JCC on the Palisades, 411 E, Clinton, Temafly, New Jersey, 07670

{201) 5569-7900

Mr. Dubin 1s Executive Director of the Jewish Community Center on the Palisades

and author of several articles in The W Communal Service on .
Jewish education within Jewish community centers.

Stuart E, Eizenstat, Powell, Goldstein, Frazer & Murphy, 1001 Pennsylvania
Avenue, N.W., Sixth Floor, Washington, D.C. 20004, {(202) 347-00566

Mr. Eilzenstat practices law in Washington, D.C. and teaches at the Kennedy
School of Govermment at Harvard University. He was Director of the domestic
policy staff at The White House under the Carter Administration. He is active
in many civic and Jewish organizaticns and speaks and writes widely on public
pelicy.

Joshua Elkin (Rabbi, Ed. D.), 74 Park Lane, Newton, Massachusetts 02159,
(617) 964-7765

Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Boston. He
has taught in the Jewish Education program at the Hornstein Program in Jewish
Communal Service at Brandeis University and has Just completed a year as a
Jerusalem Fellow.

Eli N, Evans, Charles H. Revson Foundation, 444 Madison Avenue, New York,

NY 10022, (212) 935-3340

Mr. Evans is President of the Charles H. Revson Foundation which supports

programs In urban affairs, Jewish and general education, and biomedical

research policy. He has written two books on the history of Jews in the .
American South.




Irwin S, Field, Liberty Vegetable Qil Company, P. 0. Box 4236, Cerritos,
Califormia 90703, (213) 921-3567

Mr. Fileld is President of Liberty Vegetable 0il, and Chairman of the Executive
Committee of Luz International Ltd, He is Vice Chairman of the Jewish
Federation of Los Angeles and a past Natlonal Chalrman of the United Jewish
Appeal. He serves many other mnatiomal and international organizaticns.

Max M, Fisher, Fisher Building, 27th Floor, 3011 Grand Boulevard, Detroit,
Michigan 48202, (313) 871-8000

Mr, Fisher was Chairman of the Board of Govermors of The Jewish Agency for
Israel, President of the Council of Jewish Federations, and President of the
United Jewish Appeal. He was Chairman of United Brands Company and has been
involved with many other corporations and civic and Jewish organizations.

Alfred Gottschalk (Rabbi, Ph.D.), Hebrew Union College, 310l Clifton Avenue,
Cincinmaci, Ohio 45220-2488, (513) 221-1875

Rabbi Gottschalk is President of the Hebrew Union College-Jewish Institute of
Religion. He has written extensively on ethics, education and Jewish
intellectual history.

Arthur Green (Rabbi, Ph.D.), Reconstructionist Rabbinical College, Church Road

and CGreemwood Avenue, Wyncote, Pennsylvania 19095, (215) 576-0800

Dr. Green 1s President of the Recomstructionist Rabbinical College and the

author of many books and articles including Jormented Master; A Life of Rabbi
o tslav.

Irving Greenberg (Rabbi, Ph.D.), The National Jewish Center for Learning and
Leadership, 421 Seventh Avenue, New York, NY 10001, (212) 714-9500

I 1 Greenberg is President and co-founder of CLAL: The National Jewish
Center for Learming and Leadership. He founded and chaired the Deparctment of
Ju” "¢ Studies at City College and has taught and written widely on Jewish
thoughts and religion.

Joseph 8, Gruss, Gruss & Company, 900 Third Avenue, New York, NY 10022,

{212) 688-1500

Mr. Gruss is former head of Gruss & Company. He established the Fund for
Jewish Education In New York Iin associlation with UJA/Federacion of Jewish
Philanthroplies. He has provided full medical and financial support to Jewish
educators, grants to 400 Jewlish Day Schools and Yeshivot and to community
organizations dedicated to Jewish ocutreach, and funds for school building
renovations. He supports Jewlish educators through scholarships for high schocl
and college students.

Robert I. Hillexr, Zanvyl Krieger Fund, 101 W. Mount Royal Avenue, Baltimore,
Maryland 21201, (301) 727-4828

Mr. Hiller is a consultant to non-profit organizations and President of the
Zanvyl Krieger Fund. He has heen chief prof sional officer of the Council of
Jewish Federations and the Jewish Federations in Pittshurgh and Baltimore.



David Hirschhorn, The Blaustein Building, P. 0. Box 238, Baltimore, Maryland
21203, (301) 347-7200

Mr. Hirschhorn is Vice Chairman of American Trading and Production
Corporation. He i3 a Vice President of the American Jewish Committee and
active in Jewish educaticn in Baltimore,

Carol K, Ingall, Bureau of Jewish Education of Rhode Island, 130 Sessions
Street, Providence, Rhode Island 02906, (401) 331-0956

Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode
Island, curriculum consultant to the Jewish Theological Seminary and
representative of the Council for Jewish Education to the Conference on Jewish
Communal Service.

Lydwig Jesselson, Philipp Brothers, Inc. 1221 Avenue of the Americas, New York,
NY 10020, (212) 575-5900

Mr, Jesselson has served as Chairman of Philipp Brothers, Inc., Chairman of the
Board of Governmors of Bar Ilan University, Treasurer of the Board of Yeshiva
University and President of UJA/Federation of Jewish Philanthropies of New York
Joint Campaign,

‘ﬂgn;x_gggghiggkx, 1l Yorkdale Road, #404, Toronto, Ontario M6A 3Al,
{(416) 781-5545 .

Mr. Koschitzky, a former Rhodes Scholar, is President of Iko Industries Ltd.
He has served as Chairman of the Board of Jewish Education in Teronto.

Mark Lainer, 17527 Magnolia Boulevard, Encino, California 91316, (818) 787-1400
Mr. Lainer is an attormey and real estate developer. He 1s an officer of the
Jewish Federatrion of Los Angeles and Vice President of JESNA. He was founding
president of Abraham Joshua Heschel Day School, Vice President of Education at
Temple Valley Beth Sholom, Encino, and Chailrman of the Bureau of Jewish
Education of Los Angeles,

Noxman Lamm (Rabbi, Ph.D.), Yeshiva University, 500 West 185th Street, New
York, NY 10033, (212) 960-5280

Dr. Lamm is President of Yeshiva University, founder of Tradition magazine and
the author of many books including Faith and Doubt. He was a member of the
President's Commission on the Holocaust and lectures extensively on Judaism,
law and ethics.

Sara 5. lee, Rhea Hirsch School of Education, Hebrew Union College,

3077 University Avenue, Los Angeles, Califernia 90007-3796, (213) 749-3424

Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Union

College in Los Angeles and Vice Chairman of the Association of Institutions of

Higher Learning in Jewish Education. She is a frequent contributor to .
conferences and publications on Jewlsh education.




ou set (Ph.D.}, Stanford University, 213 Hoover Memorial
Building, Stanford, Califormia 94121 (415) 723-4741
Professor Lipset is a Senior Fellow in political science and sociology at the
Hoover Institution at Stanford University. He has been co-editor of Public
Opinion and author of many books including Political Man and The Politics of
Unreasen.

Haskel Lookstein (Rabbi, Ph.D.), Ramaz School, 125 East 85th Street, New York,
NY 10028, (212) 427-1000

Rabbi Lookstein is Principal of Ramaz School and Rabbil of Congregation Kehilath
Jeshurun. He teaches at Yeshiva University and has served in leadership roles
with the National Rabbinic Cabinet, the New York Board of Rabbis, the Coalition
to Free Soviet Jews and the UJA-Federation of New York.

Robert E., loup, Loup-Miller Construction Compamy, 10065 E. Harvard Avenue,
Suite 900, Denver, Colorado 80231, (303} 745-7000

Mr. Loup is a real estacte developer. He 1s life president of the Allied Jewish
Federation of Denver, National Chalrman of CLAL, and past national chairman of
the United Jewish Appeal,

Morton I,. Mandel, Premier Industrial Corporation, 4500 Euclid Avenue,
Cleveland, Ohio 44103, (216) 391-8300

Mr. Mandel is Chairman of the Board of Premier. He has been President of the
Jewish Community Federation of Cleveland, the Council of Jewish Federationms,
and JWB.

Matthew J. Maryles, Oppenheimer and Company, Inc., 1 World Financial Center,
200 Liberty Street, New York, NY 10281, (212) 667-7420

Mr. Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York
investment banking firm. He is President of Yeshivah of Flatbush, Chairman of
the Fund for Jewish Education and Vice FPresident of UJA/Federation of Jewish
Philanthropies of New York.

Florence Melton, 1000 Urlin Avenue, #1505, Columbus, Ohio, 43212,

(61l4) 486-2690

Mrs. Melton 1s the founder of R. G. Barry Corporation where she serves as
Design Consultant, She has served on the Board of Huntington National Bank,
Columbus, and is an inventor who heolds a number of patents, Through her
philanthropic efforts, she has initiated numerous innovative projects in Jewish
and secular education, including a research project at Ohie State University
designed to increase the self-image of junior high school children. She has
served on many national education boards.

Donald R. Mintz, McGlinchey, Stafford, Mintz, Cellini & Lang, 643 Magazine
Street, New Orleans, Louislianna 70130, (504) 586-1200

Mr. Mintz is Founder and Director of McGlinchey, Stafford, Mintz, Cellini and
Lang and a Professor at Tulane University Law School. He was President of the
New Orleans Federation and is now President of JWB.




Lester Pollack, Lazard Frerxes & Company, One Rockefeller Plaza, New York, NY
10020, (212) 632-4829

Mr. Pollack is a General Partner of Lazard Freres and Chief Executive Officer
of Centre Partners. He 1s Vice President of the JWB and of UJA/Federation of
Jewish Philanthropies of New York.

Charles Ratner, Forest City Enterprises, Inc., 10800 Brookpark Road, Cleveland,
Ohio 44130, (216) 267-1200

Mr., Ratner is Executive Vice President of Forest City Enterprises, Inc. He is
Vice President of the Jewish Community Federation of Cleveland, Chairman of the
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare
Fund campaign. He is active in other civic and Jewish organizations.

Esther Leah Ritz, 929 N. Astor Street, #2107-8, Milwvaukee, Wisconsin 53202,
(414) 291-9220

Mrs. Ritz has been President of JWB and Vice President of the Council of Jewich
Federations, She is Vice Chairman of Wurzweller School of Social Work at
Yeshiva University and is a Past President of the Jewish Federation in
Milwaukee.

Harrietc I.. Rogenthal, 368 Woodland Place, Soutb Orange, New Jersey, 07079
(201) 762-7242

Mrs. Rosenthal is a Vice President of JWB. She was a delegate of the National
Council of Jewish Women to the Conference of Presidents, and serves on the
Board of The National Conference on Soviet Jewry.

Alvin I. Schiff (Ph.D.), Board of Jewish Education of Greater New York,

426 West 58th Street, New York, NY 10019, (212) 245-8200

Dr. Schiff is Executive Vice President of the Board of Jewish Education of
Greater New York, Editor of Jewish Educatjon and Professor of Jewish Education
at Yeshiva University. He is past president of the Council for Jewish
Education.

Lionel H. Schipper. Q.C., Schipper Enterprises, Ine., 22 St. Clair Avenue,
East, Suite 1700, Toeronto, Ontario M4T 253, (416) 961-5355

Mr, Schipper is president of Schipper Enterprises, Ine.,, a private investment
firm. He 1is director of several organizations, inecluding Co-Steel, Inc.,
Toronto Sun Publishing Corporation and the Alzheimer Soclety. He is past
chairman of the United Jewish Appeal of Metropolitan Toronto.

Ismay Schorsch (Rabbi, Ph.D.), Jewish Theological Seminary, 3080 Broadway,

New York, NY 10027, (212) 678-8072

Dr. Schorsch 1s Chancellor and Professor of Jewish History at the Jewish

Theological Seminary of America. He has served as President of the Leo Baeck .
Institute and has published in the area of European Jewish history.




Harold M, Schulweis (Rabbl, Th.D.), Valley Beth Shalom, 15739 Ventura
Boulevard, Encino, California 91436, (B818) 788-6000

Rabbi Schulwels is Rabbi of Valley Beth Shalom Congregation of Encino. He is a
contributing editor to Reconstructionist, Sh'ma, and Moment magazines. He has
taught at the University of Judaism and Hebrew Union College in Los Angeles and
is on the faculty of the B'mal B'rith Adult Education Commission.

Daniel $, Shapiro, Schulte, Roth & Zabel, 900 Third Avenue, New York, NY 10022,
(212) 758-0404

Mr. Shapiro 1s a partner in Schulte, Roth and Zabel. He has served as
President of the Federation of Jewish Philanthropies of New York and is Vice
President of the Council of Jewish Federations.

Margaret W, Tishman, 1095 Park Avenue, New York, NY 10028, (212) 980-1000

Mrs. Tishman is President of the UJA/Federation of Jewish Philanthroples of New
York. She has served in leadership roles with the Jewish Community Relations
Council of New York, the Jewish Theological Seminary, and Yeshiva University.

Isadore Twersky (Rabbi, Ph.D.), Harvard University, Center for Jewish Studies,
6 Divinity Avenue, Cambridge, Massachusetts 02138, (617) 495-4326

Professor Twersky is Nathan Littauer Professor of Hebrew Literature and
Philosophy and Director of the Center for Jewish Studies at Harvard
University. He has written numerous scholarly books and studies in Jewish
philosophy and law,

Bennett Yanowitz, 2600 Erieview Tower, Cleveland, Ohio 44114, (216) 696-3311
Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Armson,
He is President of JESNA. He has served as Vice President of the Jewish
Community Federation of Cleveland and Chalrman of the National Jewish Community
Relations Advisory Council.

Isajial Zeldin (Rabbi), Stephen S. Wise Temple, 15500 Stephen 5. Wise Drive,

Los Angeles, California 90077, (213) 476-8561

Rabbi Zeldin is the Founder and Rabbil of the Stephen 5. Wise Temple in los
Angeles. He 1s founding dean of the Los Angeles branch of Hebrew Union
College, and past president of the Pacific Association of Reform Rabbils and the
American Zionist Council.
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Summary and Recommendations

The Action Plan and Its Implementation

------------------------ = " L 0 R e L R R i

The work of the Commission on Jewish Education in North America is nearing completion.
The enclosed materials include a draft of eight major recommendations.

What is emerging is a ten-year plan for change. This plan focuses on two major priorities:
1) mobilizing the community for positive systemic change in Jewish education, and
2) building the profession of Jewish education. It also identifies opportunities for
improvement in a range of programmatic areas in Jewish education. The plan can be
undertaken immediately, because there is a readiness on the part of certain family
foundations to grant injtial funding, because a staff is being recruited to continue the work
of the Commission and implement its recommendations, and because communities have
shown an interest in being selected to demonstrate the possibilities of Jewish education at
its best.

The plan is designed io meet the shortage of dedicated, qualified and well-trained
educators. We believe that talented educators will be able to develop programs that will
engage and involve the Jews of North America so that they will be conversant with Jewish
knowledge, values and behavior.

A process of communal mobilization for Jewish education will be launched: outstanding
leaders, scholars, educators and rabbis will be encouraged to assume responsibility for this
process and to recruit others to join them. They will develop policies for intervention and
improvement; they will effect changes in funding ailocations; they will develop the
appropriate communal structures for Jewish education.

By the time the Commission issues its report in June 1990, the Commission will have taken
the following initial steps:

A. Funding: Substantial funds will be available to launch the plan. This is now being
arranged through the generosity of family foundations. Long-term funding will be

. developed in concert with federations of Jewish philanthropy, the religious
denominations, the communities involved and other sources.

B. Implementation: The establishment of a facilitating mechanism for the
implementation of the Commission’s recommendations. This mechanism, guided by its
board, will be charged with carrying out the plan decided upon by the Commission. It
will design development strategies and be a full-time catalyst for the development
efforts. It will facilitate implementation, ensure monitoring and evaluation and engage in
the diffusion of innovation.
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Several communities will be selected for the first phase of the plan.® The purpose will be to
develop and demonstrate excellence in Jewish education locally. The educational personnel
in all settings in these communities will be upgraded. Programs that have proven effective
elsewhere will be brought to these communities, will be adequately funded and
implemented. Educators, rabbis, scholars and community leaders will be given the
opportunity to jointly experiment with new ideas. Local and national institutions will work
together on designing and testing new approaches to the problems of Jewish education.

In these communities (“Community Action Sites”) all teachers, administrators and informal
educators will participate in in-service training programs. National and local training
institutions will join in the training effort. In order to meet longer-term personnel needs, a
cadre of talented people will be recruited and trained.

At the continental and regional levels, training programs will be developed to significantly
increase the number of trained educators and to participate in on-the-job training of
personnel in the local communities.

All of this will lead to changes in the terms and conditions under which many educators
work. Salaries and benefits will be raised, full-time jobs will be created to meet the needs of
programs and a ladder of advancement will be developed. Many educators will be
empowered to participate in determining educational policies.

The local communities will decide how to undertake their assignment. They will establish a
coalition of the key actors in Jewish education. The currently existing twelve local
commissions on Jewish education/Jewish continuity may serve as prototypes.

The communities may decide to appoint a local planning unit to prepare the plan. This unit
will assess the community’s needs and design the programs.

The national facilitating mechanism will offer assistance as needed, with staffing, planning
assistance and some funding where appropriate.

*  This, of course, is but onc possible scenario for 1 community. Each community will build a program to fit

its needs and aspirations. (Sce pp. 18-24.)
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Initial work in several communities, the availability of funding and the availability of staff
are ¢ll important preliminary steps for ushering in an era of change for Jewish education.

However, for the significant across-the-board change to take place, a long-term effort is
required. The lessons learned in Community Action Sites will be applied in many
communities, gradually changing standards of Jewish education throughout North America.
The available pool of qualified personnel will be increased. The profession of Jewish
education will be developed as the number of qualified educators increases, as training
programs are developed and as job opportunities, terms and conditions for employment are
improved. Gradually, major program areas will be addressed. A research capability will be
developed.

For these and other changes to occur, we need to issue a clarion call for change in fewish
education and we must offer long-term development and funding strategies.

In the draft recommendations that foliow and in the attached document you will find the
expression of our collective thinking on these matters.



Decisions and Recommendations
of the
Commission on Jewish Education in North America

A Ten-Year Plan

1. The Commission on Jewish Education in North America has decided to undertake a ten-
year plan for change in Jewish education. Implementation of the first phase of the plan will
begin immediately.

The Commission calls on the North American Jewish community, on its leadership and

institutions, to adopt this plan and make resources available in this attempt to make a
serious frontal attack on the issue of its future.

Community/Financing

2, The Commission urges a vigorous effort to involve more key community leaders in the
Jewish education enterprise. [t urges local communities to establish comprehensive
planning committees to study their Jewish education needs and to be proactive in bringing
about improvements. The Commission recommends a number of sources for additional
funding to support improvements in Jewish education, including federations and private
foundations.

Personnel

3. The Commission recommends that a ten-year plan to build the profession of Jewish
education in North America be developed and immediately launched. The plan will include
the development of training opportunities; a major effort to recruit appropriate candidates
to the profession; increases in salaries and benefits; and improvements in the status of
Jewish education as a profession.

Programmatic Arenas

4. The Commission process has identified the following programmatic arenas, each of
which offers promising opportunities for intervention.

Target populations: early childhood, the child, the adolescent, the college-age youth, the
adult, the family, the retired and elderly, the new immigrant.

Settings and frameworks: early childhood education and child care, the supplementary school
(elementary and high school), the synagogue, the Jewish community center, camping, the
Israel Experience, and a number of other informal educational frameworks.




Content, resources and methods: curricufum, Hebrew language education, the arts, the media
and new technologies.

The Commission believes that collectively these form a challenging agenda for the next

decade and urges communities, institutions, communal organizations, foundations and
philanthropists to act upon them.

Community Action Sites

5. The Commission recommends the establishment of several Community Action Sites,
where excellence in Jewish education will be demonstrated for others to see, learn from
and, where appropriate, to replicate. Community Action Sites will be initiated by local
communities which will work in partnership with the facilitating mechanism. The
mechanism will help distill the lessons learned from the Community Action Sites and diffuse
the results.

Research

6. The Commission recommends the establishment of a research capability in North
America to develop the knowledge base for Jewish education, to gather the necessary data
and to undertake monitoring and evaluation. Research and development should be
supported at existing institutions and organizations, and at any specialized research facilities
that need to be established.

The Facilitating Mechanism

7. The Commission recommends the establishment of a facilitating mechanism that will
undertake the implementation of its decisions and recommendations. The mechanism,
directed by its board and staff, will be a driving force in the attempt to bring about
across-the-board, systemic change for Jewish education in North America.



1. Introduction

Communal leaders, educators, rabbis, scholars, parents and youth in North America are
searching for ways to more effectively engage Jews with the present and the future of the
Jewish people.

There is a deep and wide-spread concern that, for too many, the commitment to basic
Jewish values, ideals and behavior is diminishing. There is a growing recognition that better
ways must be found to:

1. ensure that Jews maintain and strengthen the beliefs that are central 1o the diverse
conceptions of Judaism expressed in North American Jewish communities;

b

guarantee that the contribution American Jews have made to the establishment and
maintenance of the State of Israel, to the safety and welfare of Jews in ull parts of the
world, and to the humanitarian causes they support be continued;

3. deal with the negative trends regarding the number of unaffiliated Jews, with the rate of
assimilation and intermarriage.

These are among the important reasons for the renewed and intensified interest in Jewish
education —a Jewish education that will enable Jews of all ages 1o experience, to learn, 1o
understand, to feel and to act in a way that reflects their commitment to Judaism.

Responding to these challenges will require a richer and broader conception of Jewish
education. It will require that North American Jewry join forces, pool the energies of its
many components, and launch a decade of renewal —a major effort over the next ten years
to raise the standards and quality of Jewish life in North America.

The North American Jewish community will need to mobilize itself as it has for the building
of the State of Israel, for the rescue of Jews in distress, for the fight against Jiscrimination
and injustice, and for the support of its health and human services. Beginning with the
religious denominations, CJF, JWB and JESNA, local federations and service agencies, and
encouraged by the vision and generosity of private Jewish foundations, Jewish organizations
everywhere will be recruited to join this effort. Through the work of this Commission, we
have learned that there are almost no Jewish institutions that are not concerned about the
Jewish future,

The Commission believes that if the appropriate people, energy and funds are marshalled,
positive systemic change will be initiated. The Commission urges the North American
Jewish community to act quickly and vigorously on its recommendations.




2. Community/Financing

I. Background
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What is the community we are talking about in connection with formal and informal Jewish
education?

By community, we mean not only the general Jewish community, but especially the
organized Jewisb community as it relates to the issues of Jewish continuity, commirment and
learning, and to the involved organizations and persons engaged in these issues. From the
Comumission’s perspective, its target population must include the professional and lay
leaders who create the content and the ¢limate for Jewish formal and informal education.
This means teachers, principals, communal workers, academics and other scholars, rabbis,
heads of institutions of higher learning, denomination and day school leaders and the
leaders of the American Jewish community who are invoived in planning for and financing
Jewish education. The chief local institutional targets are the synagogues, Jewish community
centers, camps, supplementary and day schools, agencies under communal sponsorship,
Jewish community federations and bureavs of Jewish education, and major
Jewish-sponsored foundations. At the national level are JWB, JESNA, CJF, the chief
denominational and congregational bodies, training institutions, and associations of
educators and communal workers who are engaged in formal and informal lewish
education.

The North American Jewish community has proved to have an excellent capacity to deal
with major problems when they are addressed by the very top community leaders. This same
highest level of community leadership is needed to establish the necessary communal
planning and funding priority for Jewish education. Indeed, the involvement of top
community leadership is the key to raising the quality of Jewish education in North
America.

While Jewish education is generally not now seen by many key lay leaders as a top
community priority, most believe that there is a decided trend toward the involvement of
more and more top leaders. It is felt that the battle to create a very high communal priority
for Jewish education is well on its way to being won.

Prior to World War 11, a large proportion of the leadership of the organized Jewish
community was indifferent to community support for Jewish education. Some were even
antagonistic in the early days of federation, when emphasis was on the social services and on
the Americanization of new immigrants. Just before and during World War II and in the
post-War period, the highest priority for community leaders was the lifesaving work of
Jewish relief, rehabilitation and reconstruction and then nation-building in Israel. More



recently, community leaders have hecome concerned with issues related to Jewish survival
and continuity, and are putting & higher premium on Jewish education.

Generally, we have not yet developed community structures that are adequate to effect the
necessary improvements in Jewish education, either at the local or continental level.
Improvement in the following areas requires continuing examination:

1.  The relationship among federations, bureaus of Jewish education, communal schools
and congregations.

™

The place of federations in planning and budgeting for Jewish education and financing
Jewish education.

3.  The need for forceful national leadership in establishing standards for the Jewish
education field, in promoting, encouraging and evaluating innovations, and in
spreading over the continent the application of best practices as they are discovered.

At least a dozen federations are currently involved in comprehensive studies of their
community’s Jewish education programs and many more are in earlier stages of
organization. JESNA, JWB, and CJF are currently engaged nationally in efforts to examine
related issues.

Financing

Very little is known about overall financing of Jewish education. Nonetheless, a few general
observations about financing can be made.

Congregational funding, tuition payments, and agency and school fundraising (especially by
day schools) are the mainstays of Jewish education financing. These sources of support are
crucial and need to be encouraged. There is consensus also that considerable additional
funding is required from federations as the primary source of organized community funding,
and that substantial funding will he needed from private foundations and concerned
individuals.

Communal patterns of funding may need to be altered, and changes in organizational
relationships are necessary to accommodate this. For example, greater cooperation between
the congregations, schools, agencies and the federations is basic to developing and allocating
the funds needed to improve Jewish education.

From its very beginning, the Commission has expressed its intention to be proactive in
efforts to improve Jewish education. This includes encouraging additional funding, and
initial steps have been taken in this direction.




The Commission is optimistic that greater funds can be generated for Jewish education, in
spite of the current great demand for communal funding for other purposes. There have
always been and there always will be great demands on limited communal funds. We should
not allow ourselves to be put off by the pressing needs of the moment from facing the very
urgent need for adequate support of Jewish education.

A number of communities have already begun to place a higher funding priority on Jewish
education, both by raising new funds and by allocating greater general Jewish communal
funds to Jewish education. There is also the fortuitous circumstance that federation
endowment funds — a relatively new source of communal funds —are growing at a good pace
and can be an important source of support for Jewish education in the future.
Simultaneously, there is a relatively new growth of large family foundations —a post World
War II phenomenon—which has accelerated in recent years and promises to be an
important new funding resource for Jewish education. It appears likely, therefore, that
additional funding will be available for well considered programs to improve and expand
Jewish education.

The Commission recognizes the pressures on federations’ annual operating funds make it
very difficult to set aside substantially larger sums [or Jewish education in the near term.

Longer-term funding requires that federations, as the expression of the community’s will to
improve Jewish education, should produce substantially greater support for Jewish
education. It is expected that private foundations and concerned individuals, federation
endowment funds, and special communal fundraising efforts will play a major role in
supplying the near term financing, (and some of the long term financing), while federations
are gearing up to meeting the basic longer term funding needs. Federations also have a key
role in encouraging and bringing together private and communal funding sources into
coalitions for support of Jewish education, and in leveraging support from the different
sources.

It needs to be noted that some members of the Commission are concerned that “throwing
money” at Jewish education will not by itself do the job. There needs to be a careful review
of current programs and administrative structures to see how these can be improved. They
believe that projects aimed at improving Jewish education need to be monitored and
evaluated. Careful attention to quality and honest and perceptive evaluations are needed,
both to get appropriate results for what is being spent, and also to encourage funding
sources to participate more significantly.
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II. Recommendations

The Commission urges a vigorous effort to invelve more key community leaders in
the Jewish education enterprise. It urges local communities to establish
comprehensive planning committees to study their Jewish education needs and to be
proactive in bringing about improvements. The Commission recommends a number
of sources for additional funding to support improvements in Jewish education,
including federations and private foundations.

In order for this to happen:

L3

The Commission encourages the establishment of additional local committees
or commissions on Jewish education, the purpose of which is to bring together
communal and congregational leadership in wall-to-wall coalitions to improve
the communities’ formal and informal Jewish education programs.

The Commission encourages each community to seek aggressively 1o include
top community leadership in their local Jewish education planning committee
and in the management of the schools and [ocal Jewish education programs.

The Commission recommends that as federations identify priority needs and
opportunities, they should provide greater sums for Jewish education, both in
their annual allocations and by special grants from endowment funds and/or
special fundraising efforts on behalf of Jewish education.

The Commussion and its anticipated implementation mechanism should
encourage private foundations and philanthropically-oriented families to set
aside substantial sums of money for Jewish education for the next five to ten
years.

The Commission recommends that private foundations establish a fund to
finance the factlitating mechanism and subsidies for community action sites
and other projects.

The Commission recommends that Community Action Sites be established to
demonstrate models of programs and funding partnerships to show what
improvements in Jewish education can be accomplished under favorable
conditions.
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3. Personnel

I. Backgrouni:l

In North America there are an estimated 30,000 people working in the field of Jewish
education, formal and informal. Of these, some 5,000 hold full-time positions; the
remainder work part-time. There is a serious shortage of qualified personnel in all areas of
Jewish education in North America. The shortage is both quantitative —there are fewer
people to be hired than positions to be filled —and qualitative —many educators lack the
qualifications, the knowledge, the professional training needed to be effective. The studies
that have been undertaken document this shortage (see p. 30). They reveal that many
educators lack knowledge in one or several of the following areas: the Hebrew language,
Jewish sources, Jewish practice, teaching and interpersonal skills, and more. The shortage is
not limited to specific institutions or programs, geographic areas or types of community; it
exists across-the-board.

The shortage of qualified personnel is the result of the following:

o It is difficult to recruit qualified candidates for work in the field and for training
programs because of the reputation and reulities of the profession. Salaries and benefits
are low and educators are most often not empowered to affect the field.

e Current training opportunities for Jewish educators do not meet the needs of the field.
o The profession of Jewish education is underdeveloped.

e There is a high rate of attrition among Jewish educators.

In competition with other professions to attract talented young Jews, Jewish education fares
poorly. Why should talented people choose Jewish education when it is perceived as a
low-status profession in a field that is frequently failing? Educators work with little
opportunity for professional growth, a feeling of isolation from their colleagues and a sense
that their work often does not make a significant difference.

The key to meeting the shortage of qualified personnel for Jewish education resides in
building the profession of Jewish education. The profession will be strengthened if talented,
dedicated people come to believe that through Jewish education they can affect the future
of the Jewish people. These people must believe that their dedication will be rewarded and
that creativity will be given a chance. If educators are encouraged to grow as they work and
are recognized by the community for their successes, they will be able to positively impact
the lives of children and their families.

11



The Commission recommends that a ten-year plan to build the profession of Jewish
education in North America be developed and immediately launched. The plan will
include the-development of training opportunities; a major elfort to recruit
appropriate candidates to the profession; increases in salaries and benefits; and
improvements in the status of Jewish education as a profession.

This plan will require that:

A. The North American Jewish community undertake a program to significantly
increase the quantity and enhance the quality of pre-service and in-service
training opportunities in North America and in Israel. The plan will raise the
number of people graduating from training programs from 125 to 400 per year
and will dramatically expand in-service and on-the-job training programs.

Increasing and improving training opportunities will require investing significant
funds in the development of existing training programs to enable them to rise to
their {ull potential, and developing new programs within training institutions or
at general universities in North America and in Israel. These funds will be used
to:

* Develop and increase faculty for Jewish education programs, including the
endowment of professorships and fellowships for training new faculty.

* Create and expand specialized tracks in various institutions to meet the needs
of the field (e.g. specialization in pre-school education, in informal
education, in the teaching of the Hebrew language, in the use of media for
education, “fast-track” training programs for career-changers, etc.).

* Improve the quality of training opportunities by creating partnerships
between training institutions in North America and Israel, research networks,
consortia of training programs.

* Establish training programs for geographic areas that do not have any at this
time (e.g. the South-East —see maps, Appendix).

*  Develop and support training for professional leadership in Jewish education
in North America.

*  Support specialized programs at general universities (e.g. George Washington
University, Stanford University, York University) and consider the
establishment of similar programs where they are desirable.




*

Provide a significant number of fellowships for students who want to become
Jewisbh educators.

Develop a variety of in-service training programs throughout North America
and in Israel that will accommodate many more educators. The programs will
be designed to fulfill a variety of in-service needs:

On-the-job training programs, either at existing training institutions or at
education departments and Judaic studies departments at general
universities.

Specialized programs for the various content areas and for specific
positions {(e.g., curriculum writers, Israel Experience educators, teacher
trainers).

Programs tbat use Israel more extensively as a resource for Jewish
educators.

B. A nationally co-ordinated recruitment plan to increase the pool of qualified
applicants for jobs and for training programs be developed and implemented.
The plan will seek to significantly expand the pool from which candidates for
training and re-training are recruited, and develop methods and techniques for
recruiting them.

This will involve:

x

Undertaking a survey to identify new pools of candidates (e.g. Judaic studies
students at universities, day school students, youth group graduates, rabbis,
career-changers, general educators who are Jewish; members of large Jewish
organizations, etc.).

Identifying the conditions under which talented potential educators could be
attracted to the field (e.g. financial incentives during training; adequate
salaries and benefits; possibilities of advancement and growth; challenging
jobs).

Developing a systematic marketing and recruitment program based on the
findings of the survey.

13



C. The profession of Jewish education, including the conditions that are likely to
attract and retain a cadre of dedicated, qualified educators, be developed. In
particular, the plan will recommend policies to improve the status of educators,
their salaries and benefits, grant them empowerment and improve their working
conditions.

This will involve:

* Developing appropriate standards for salaries and benefits for all Jewish
educators, strategies for implementing them in communities, and assuring
their funding.

* Creating a comprehensive career development program for educators which
will allow for professional advancement and personal growth.

* Mapping out the positions that need to be created and filled in order to meet
the current challenges of Jewish education (e.g. specialists in early childhood,
family education, adult education, special education, and the education of
educators).

* Developing both linear and non-linear ladders of advancement for education,
ranging from avocational positions to senior academic and executive
positions. The ladder of advancement will be accompanied by the
appropriate criteria for advancement and related salaries and benefits.

* Encouraging colleagial networking through conferences, publications and

professional associations, as a way of maintaining standards, exchanging ideas
and facilitating innovation and experimentation.
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4. Arenas for Programmatic Intervention

I. Background

............

The Commission has become convinced that there are many arenas in which programmatic
initiatives can lead to significant positive improvements in Jewish education. These
initiatives, often complementing each other, would address specific target populations,
settings and frameworks, and educational content, resources and methods.

Among the important arenas for such initiatives are:
By target populations

Early childhood

The child

The adolescent

The college-age youth
The adult

The family

The retired and elderly
The new immigrant

0N OV R W N e

By settings and frameworks

9. Early childhood education and child care

10. The supplementary school (elementary and high school)
11. The day school (elementary and high school)

12.  The synagogue

13. The Jewish community center

14,  Camping

15. The Israel Experience

By content, resources and methods

16.  Curriculum
17. Hebrew language education
18. The arts

19.  Media and new technologies

15



In all of these areas, new programmatic efforts have been launched in recent years. Some of
these appear to be achieving positive results. Yet there 1s clearly much more that can and
shouid be done. Additional initiatives must be encouraged, carefully planned, and closely
monitored.

The Commission has identified opportunities for further action, and will encourage
foundations, philanthropists and institutions to pursue programmatic initiatives in areas of
interest to them.

The Community Action Sites will offer an opportunity to learn how to intervene in many of
these programmatic areas. Examples of best practice will be assembled there and will be
carefully studied. Local taskforces will probably be established for specific programmatic
areas in Community Action Sites.

The Commission was reminded that though programmatic arenas are at the very heart of
the educational endeavour, the history of general education and of Jewish education offers
many examples of important ideas that were acted upon prematurely. It wants to avoid this
pitfall for programmatic arenas.

For these reasons —the opportunities inherent in the programmatic arenas; the readiness
and interest of institutions, foundations and philanthropists to undertake specific projects;
the need of Community Action Sites to work through programs—the Commission has
decided to design an agenda for programmatic arenas. The agenda will be presented in the
Commission’s report for further consideration by the facilitating mechanism.

II. Recommendation

R B R AR R R T T R T R h AR AR L R e R A R it A

The Commission has identified the following programmatic arenas, each of which
olfers promising opportunities for intervention.

Target populations: early childhood, the child, the adolescent, the college-age youth,
the adult, the family, the retired and elderly, the new immigrant.

Settings and frameworks: early childhood education and child care, the
supplementary school (elementary and high school), the day school (elementary and
- high school), informal education, camping, the Israel Experience,

Content, resources and metheds: curriculum, Hebrew language education, and media
and new technologies.
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The Commission believes that collectively these form a challenging agenda for the
next decade and urges communities, institutions, communal organizations,
foundations and philanthropists to act upon them.

The facilitating mechanism will offer its services to those who want to concentrate
their efforts in a programmatic arena and will help in research, planning and
moenitoring those efforts.

The mechanism will continue to develop the programmatic agenda towards
implementation in Community Action Sites and will help diffuse the resulis of work
in these areas throughout the North American community.

17



5. Community Action Sites

L. Backgrounél
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A Community Action Site is a place—a whole community or a network of
institutions —where excellence in Jewish education will be demonstrated for others to see,
learn from and, where appropriate, to replicate. The Community Action Site will engage in
the process of re-designing and improving the delivery of Jewish education according to
state-of-the-art knowledge. The focus will be on personnel and the community, with the
goal of effecting and inspiring change in the various programmatic arenas in the field of
Jewish education.

A. Working Assumptions

The concept of the Community Action Site is based on several assumptions.

1. LOCAL INITIATIVES

The initiative for establishing a Community Action Site should come from the local
community and the key stakeholders must be fully committed to the endeavour. The
community must be willing to set for itself the highest possible standards and guarantee the
necessary funding for the project. The community selected will have to develop a local
mechanism that will play a major role in the initiation of ideas, the design of programs and
their implementation.

2. LEARNING BY DOING

The notion of a Community Action Site assumes that it is possible to demonstrate effective
approaches to problems in a specific community which can then be replicated elsewhere.
Significant questions concerning innovation and implementation, such as what elements
should be included and how they should be combined, can only be resolved in real-life
situations, through the dynamics of thinking about implementation, and in the process of
implementing.
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3. BEST PRACTICE

Best practice will be an important resource for the work of the Community Action Site.
Examples of best practice in Jewish education, suggested by the national denominational
bodies, their training institutions, educational organizations, JWB, JESNA, CJF, and other
relevant groups, together with the staff of the facilitating mechanism, will be brought to the
site, integrated in a complementary way, and adequately funded, thus significantly increasing
their impact.

4. CONTENT

The edycational program in a Community Action Site will be guided by a carefully
articulated philosophy which reflect deliberations concerning educational goals and the
means for accomplishing them. Local institutions working with the denominations, JWB,
JESNA, the facilitating mechanism and others invited to participate, will produce
background papers on the philosophy that should guide the work being done. These papers
should address the problem of translating the particular philosophy into curriculum, as well
as describe the texts to be studied and the teaching methods to be used. They will also help
guide the evaluation of the program.

5. ENVIRONMENT

The Community Action Site will be characterized hy innovation and experimentation.
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As
ideas are tested, they will be carefully monitored and will be subject to critical analysis. The
combination of openness and creativity with monitoring and accountability is not easily
accomplished, but is vital to the concept of the Community Action Site.

6. EVALUATION

The work of the Community Action Site will have to be monitored and evaluated in order to
discover what can be achieved when there is a massive and systematic investment of
thought, energy and funding in Jewish education. The results of the evaluation will serve as
the basis for diffusion.

7. DIFFUSION

The results of work in a Community Action Site, and lessons learned from projects
demonstrated there, will be diffused throughout the North American Jewish community and
to other interested Jewish communities in the world, This will require thorough
documentation of all aspects of the work.
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B. The Scope of a Community Action Site

The scope of a Community Action Site has not yet been decided. Below are two possible
models.

1. The Community Action Site could be an entire community where all the institutions
involved in Jewish education are invited to join. One to three such comprehensive sites
could be established. Each site would have to guarantee the participation of a minimum
number of its institutions. It might be determined that a substantial proportion of all the
Jewish educational institutions in the community {(e.g. the early childhood programs, the
supplementary schools, the day schools, JCCs, Judaic studies programs at the local
university, adult education programs, etc.) would be needed to build this version of a
Community Action Site.

2. Several Community Action Sites could be established with each of them taking different
cuts into Jewish education. This could be a cut by ages (e.g. elementary school age), by
institutions (e.g. all the day schools), or some combination of these approaches. If, for
example, three Community Action Sites decided to concentrate on early childhood and the
supplementary school and the day school, three others on the high school and college age
groups, and three more on JCCs, summer camps and Israel Experience programs, a
significant portion of the map of Jewish education would be covered.

C. An Example of a Community Action Site at Work

After establishing criteria for the selection of a Community Action Site, the board of the
facilitating mechanism will consider several possible communities and choose from among
them, A community that is selected will create a structure to work in partnership with the
facilitating mechanism. If a local commission already exists, it might serve as that structure.
Together they will conduct a study of the community to learn about the market for Jewish
education (e.g. how many people are involved, what they want}; the nature and status of the
personnel; the lay leadership of Jewish education; the current level of funding for Jewish
education, etc. A preliminary plan would then be developed. Below are some of the
elements of a plan which could serve as examples of the work that will be undertaken in a
Community Action Site.

1. PERSONNEL

The study might show that there are currently 500 filled positions (formal and informal,
full-time and part-time) in all areas of Jewish education in the community. The study would
also identify the gaps that exist—the positions that need to be created and filled. The
denominations (their organizations and training institutions) and others will be invited to
join in developing a plan for recruiting, training and retaining personnel.
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a. RECRUITAENT

All of the recormmendations related to recruitment in the Commission’s report, and the
results of the national recruitment study that will be undertaken, will be reviewed and the
Community Action Site would act on those recommendations. Some examples:

Recruiting appropriate college students (good Jewish background, commitment to
Judaism) from the local universities, and contracting several years of work in the
supplementary schools, day schools and JCCs in the community.

Recruiting people interested in changing their careers.

Encouraging general educators in the community to retool themselves for positions in
Jewish education.

e Bringing a number of outstanding educators from outside the community in to assume
key positions (e.g. three Jerusalem Fellows, four Senior Educators, etc.).

o Recruiting personnel from among the membership of various national organizations and
building a program to prepare them to work in the field.

e Canvassing the retired population in the community to recruit appropriate candidates
for work in Jewish education.

b. TRAINING

In addition to preparing people who are new to the field, every person in the educational
endeavour would be involved in in-service training. Some examples:

All avocational teachers would be assessed in terms of their current knowledge and their
potential and a program to advance them would be designed.

All professional teachers, principals, and informal educators would be involved in some
continuing education planned jointly by the national and local mechanisms.

Special fast-track programs would be developed for retraining general educators or
career-changers who are moving into the field of Jewish education.

The Community Action Site might be adopted by a consortium of training institutions,
with each institution undertaking a specific assignment. The training institutions, the
local universities, institutions in Israel, and any other relevant players could be invited to
participate.

Lay leadership training programs might be established.
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¢. PROFESSION BUILDING

As a result of the community study, a new map of the Jewish educational needs in the
community would be develeped. This map might include, for example, three full-time
positions for special education; several positions for experts in early childhood education;
two teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the
use of Israel Experience programs; consultants on Jewish programming for the JCCs;
several adult educators; several family educators, etc. To respond to these needs, it might
be determined that a 109% increase in the number of positions in the community is required.
This could include introducing more full-time positions for people currently working
part-time. This map would be the beginning of a new conception of the profession and
would develop with time.

Accompanying the map would be a description of the training, salary, benefits and status
appropriate to each position. Thus, a Bible expert might earn the same salary and be granted
the same status as a principal. This would expand the possibilities of advancement in Jewish
education beyond the conventional linear pattern of teacher, assistant principal, principal.

d. RETENTION

The issue of retention would be addressed in light of the results of the community study.
The study might point to the need for improving the relationship between lay boards and
educators; the need for better compensation, the need for sabbaticals, trips to Israel as well
as on-the-job training for teachers. The local mechanism will have to determine the
conditions that are necessary to retain good people in the field and deal with them
accordingly.

2. COMMUNITY—ITS LEADERSHIP, FUNDING, AND STRUCTURES

From the onset of the Community Action Site, the appropriate community leadership will
have to be engaged. These leaders, either the board of a local commission and its staff or
newly recruited leaders, will have to be involved in developing the plans of the Community
Action Site, overseeing them, monitoring them and responding to feedback. The community
would have to either create its own evaluation program or subscribe to a national evaluation
program so that success could be measured and appropriate decisions could be made.

Only if the community leadership is well-informed and totally committed will the necessary
funding and overall support be obtained for the work of the Community Action Site. A
partnership between the community’s lay leadership, educators and educational institutions
must be created.
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3. AN EXAMPLE OF AN INSTITUTION WITHIN A COMMUNITY ACTION SITE

The supplementary schools within a specific community are offered below as a hypothetical
possibility of how the national and local mechanisms would work together to implement
appropriate recommendations. Over time, such an approach could be introduced for all of
the institutions in a Community Action Site.

A taskforce, which could be composed of the top experts of various movements involved in
supplementary education, might be created to join with the local structure in examining the
supplementary schools. They would search for examples of best practice and invite those
who have developed them, as well as thinkers or theoreticians in the area, to join in
deliberations on the supplementary school. Together, the national and local teams would
begin to plan an approach to improving the supplementary school which could include the
following:

e the elaboration of educational phtlosophies for the supplementary school;

» the supplementary school’s relationship to the synagogue, to informal education, to
summer camping, to trips to Israel, to family education and to adult education;

e legitimate educational outcomes of the supplementary school;

+ the range of curriculum and the content that should be offered in the supplementary
school;

o the methods and materials currently available that should be introduced;

e the crucial problematic areas for which materials must be prepared e.g., methods for the
teaching of Hebrew. In such a case, one of the national institutions or research centers
might be asked to undertake the assignment immediately.

Each of the denominations would be given the opportunity and appropriate support (e.g.
funding, expert personnel) to develop a plan including all of the elements listed above. The
local and national mechanisms would review, modify and adopt the plan. Funding and
criteria for evaluation would be agreed upon. The appropriate training institutions would be
asked to undertake responsibility for training the personnel and would accompany the
experiment as a whole. For example, for the Conservative supplementary schools, the
faculty of the Jewish Theological Seminary of America and its Melton Research Center
might work with the staff of the mechanisms, helping them decide what materials should be
taught and developing a training program for the teaching of this material. JTSA and
Melton faculty would be involved with the local supplementary schools on a regular basis, to
monitor progress and to serve as trouble-shooters.

Although denominations would work individually with their Conservative, Orthodox,
Reform and Reconstructionist schools, there are some areas where all of the denominations



could work together. On issues such as the integration of formal and informal education,
the use of the Israel Experience, family education, and possibly even in certain content areas
such as the teaching of Hebrew, combined effort could yield significant results.

Within a few years, we could learn what can be achieved when proper thinking, funding and
training are invested in a supplementary school. We could also see how informal education,
the Israel Experience, family education and other elements could be combined to increase
the impact of the supplementary school. The extent of the success and the rate at which new
ideas should be introduced will become readily apparent when the Community Action Site
is functioning.

The facilitating mechanism, in addition to its role in planning, evaluating and overseeing the
entire project, would, as quickly as possible, extrapolate principles from the experience of a
Community Action Site to feed the public debate, leading to the development of policies on
issues such as salaries, benefits, the elements of professional status, sabbaticals, etc. These
policies, as well as specific lessons learned, would be diffused to other communities in North
America.

----------------- L L L L e L L L L L1 A 0 . 8 . A A 0 b Sl L R R

The Commission recommends the establishment of several Community Action Sites,
where excellence in Jewish education will be demonstrated for others to see, learn
from and, where appropriate, to replicate. Community Action Sites will be initiated
by local communities which will work in partnership with the facilitating
mechanism for implementation. The mechanism will help distill the lessons learned
from the Community Action Sites and diffuse the results.




6. Research

I. Background
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There is very little research on Jewish education being carried out in North America. As a
result, there is a paucity of data; too little is known concerning the basic issues and almost
no evaluations have been undertaken to assess the quality and impact of programs.

Because of this, decisions are made without the benefit of clear evidence of need; major
resources are invested with insufficient evaluation or monitoring. We seldom know what
works in Jewish education, what is better and what is less good, what the impact of programs
is. The market has not been explored; we do not know what people want. There are not
enough standardized achievement tests in Jewish education; we do not know much about
what students know. We do not have accurate information on how many teachers there are,
how qualified they are, what their salaries are.

Various theories and models for the training of educators need to be considered as we
decide what kinds of training are appropriate for various types of educators. The debates in
general education on the education of educators need to be considered in terms of their
significance for Jewish education. A careful analysis of the potential of the existing training
institutions would help us determine both what is desirable and what is feasible.

More extensive investigation into the history and philosophy of Jewish education would
inform our thinking for future developments.

We are also in need of important data and knowledge in areas such as the curriculum and
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be
grounded in research. The various goals for the teaching of Hebrew should determine the
kind of Hebrew to be taught: the Hebrew of the Bible, of the prayer book, spoken Hebrew,
Hebrew useful on a first visit to Israel, and so on. These decisions in turn would determine
the vocabulary to be mastered, the relative importance of literature, of grammar, etc.

The potential of informal education has not been researched. Summer camping appears to
make a difference. Is this really so? If it is, how can its impact be increased by relating it to
the education that takes place in the JCCs and in schools?

Adult education is also an area that needs to be researched. How could we best reach out to
the many Jewish adults who might be interested in Jewish study but are not involved in
existing adult education courses? What are the varied needs of different audiences of adults
and what kinds of programs would meet diverse needs and learning styles?



The role of Isrzel as an educational resource has not been studied adeguately. It plays too .
small a role in the curriculum of Jewish schools. There is a shortage of educational materials
and literature about teaching methods for this topic.

We need research in order to allow decision-makers to make informed decisions. We need
it, too, to enrich our knowledge about Jewish education and to promote the creative
processes that will design the Jewish education of tomorrow.

1. Recommendations

The Commission recommends the establishment of a research capability in North
America to develop the knowledge base for Jewish education, to gather the necessary
data and to undertake monitoring and evaluation. Research and development
should be supported at existing institutions and organizations, and at specialized
research facilities that may need to be established.




7. The Facilitating Mechanism

L. Backgrounﬂ
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The challenge facing the Commission at this time is to create the conditions for
implementing its plan and to launch the process that will bring across-the-board change.
The Commission needs to decide who will undertake the continuation of its work and how
this will be done. The plan for action, the implementation of the Commission’s
recommendations, will require that some mechanism be created to continue the work of
the Commission after its report is issued.

Such a mechanism will
o facilitate the establishment of Community Action Sites;

e encourage foundations and philanthropists to support excellence, innovation and
experimentation;

o facilitate the implementation of strategies on the continental level and in Israel;
e assist in the planning and development of programmatic agendas:

o help to develop the research capability in North America and prepare comprehensive
annual progress reports for discussion by the North American Jewish community.

A number of principles will guide the relationship between this facilitating mechanism and
the communities, organizations and individuals implementing the recommendations:
Ready-made plans will not be offered or imposed. Rather, the mechanism will act as
facilitator and resource for local initiatives and planning, bringing together the appropriate
local and continental resources. The work will be guided by agreed-upon criteria such as
pluralism, accountability and the highest professional standards. Participating communities
and institutions will establish their own local planning and implementation mechanism that
will be responsible for the work.
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II. Recommendations

............................

The Commission recommends the establishment of a facilitating mechanism that
will undertake the implementation of its decisions and recommendations. it will be
a driving force in the attempt to bring about across-the-board, systemic change for
Jewish education in North America.

The facilitating mechanism will create a cooperative effort of individuals and
organizations concerned with Jewish education, as well as the funders who will help
support the entire activity, Central communal organizations—CJF, JWB and
JESNA —will be fuli partners in the work. Federations will be invited to play a
central role and the religious denominations will be fully involved.

The facilitating mechanism will be charged with gaining acceptance for the action
plan decided upon by the Commission and bringing about implementation of the
Commission’s recommendations. It will be devoted to initiating and promoting
innovation in Jewish education. As such, it should be a center guided by vision,
together with rigorous work and creative thinking and characterized by an
atmosphere of ferment, search and creativity. It will be a driving force for systemic
change.

It will help to design and revise development strategies in concert with other persons, .
communities and institutions. It will be a fuli-time catalyst for development efforts in

Jewish education. It will work with and through existing institutions and

organizations and help them rise to their full potential.

IT1. Governance and Relationship to the Commission
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The issue of continuation of the Commission’s work and of the governance of the facilitating
mechanism was addressed by commissioners and a number of suggestions were offered for
consideration.

A. GOVERNANCE

1. The mechanism will be comprised of an active board and staff. The board will
determine policy and follow the work of the small, highly qualified professional staff.

2. The work of the mechanism will be guided by the vision and philosophy contained in
the final report of the Commission. In addition, the work of the mechanism will be
enriched through consultations with institutions, scholars, rabbis, educators and
community leaders. A professional advisory team shall be established to stimulate this
activity.




3. The authority of the mechanism will derive from the ideas that guide it, and the
prestige, status and effectiveness of its board and staff.

B. CONTINUATION OF THE WORK OF THE COMMISSION

Many commissioners have expressed an interest in retaining an active involvement in the
work of the Commission after the final report is issued. The mechanism could be viewed as
heir to the Commission —as its successor in charge of implementation. In this case, the
board of the mechanism would be composed of some of the commissioners interested in
being actively involved in implementation, be it as funders or representatives of relevant
institutions in addition to other members.

An additional possibility wounld be that the full Commission convene once a year —possibly
in an enlarged format, hecoming a major communal forum on Jewish education. This
forum, convened by the board of the mechanism, would review progress on implementation
and the state of the field of Jewish education in North America.

IV. Tasks & Functions

A.  The mechanism will undertake the following tasks:

1. To initiate and facilitate the establishment of several Community Action Sites.
This involves developing criteria for their selection; assisting communities to plan
and develop their site; ensuring monitoring, evaluation and feedback. Each site
will have its local mechanism —whether this be a commission, a planning unit or
some other suitable structure —that will undertake responsibility for planning and
implementing the Community Action Site.

2. To facilitate implementation of strategies on the continental level and in Israel.
This may mean encouraging institutions that will plan and carry out the
development efforis. For example: the mechanism may commission the
preparation of a national recruitment plan; it may lend planning assistance to
existing training institutions as they undertake expansion and development of their
training programs; it may help secure funding for these.

3. To offer assistance as requested for the planning and development of the
programmatic arenas. The mechanism may serve as consultant to foundations,
institutions and organizations that want to undertake work in a programmatic
arena, helping to design a development process, recruit staff, gather experts who
might bring knowledge and data to the planning process.

4. To help develop the research capability needed in North America that will allow
for more informed policies concerning Jewish education.



5. To prepare progress reports for public discussion of the central issues of Jewish .
education.

6. To facilitate the development and enhance the effectiveness of a network of
existing commissions on Jewish education/Jewish continuity, local mechanisms of
the various Community Action Sites and other relevant organizations, for the
promoticn of change and the diffusion of innovation.

B. In order to meet these complex tasks, the mechanism will insure that the following
functions are performed.

1. Research, data collection, planning and policy analysis

Research and planning work may be commissioned, performed in-house or other
institutions may be encouraged to do various parts. The necessary data bases will
be created; major issues will be studied and key questions will be researched (e.g.
inventories of Jewish educational resources may be developed; analyses of needs
and wants in the community will be undertaken; the work on setting norms and
standards for training will be initiated; the quality of existing training will be
assessed and alternative models considered; etc.).

The research function will:

¢ Provide the analysis needed for informed decisions. (E.g. What are relevant
criteria for the selection of Community Action Sites? What is the nature of the
problem/s in that site? What are the political and institutional givens relevant
to change in Community Action Sites? Who are the stakeholders and how can
they be involved? What are the financial and funding possibilities?)

¢ Provide the knowledge and planning support needed by the Community Action
Sites; work with the local mechanism in Community Action Sites, providing
expertise that may be needed and ensuring the level and quality of the work
intended.

g » Be the arm of the mechanism for planning and strategic thinking. Strategies
will be defined and revised on an ongoing basis. This work will extensively
involve other persons and institutions. It is a different activity from that of
facilitating the setting up of a North American research capability but it may
provide some of the initial impetus.




. 2. Community ineerface (for Communiry Action Sites)

The mechanism will work closely with the communities where Community Action
Sites are located. This complex function will include negotiation over criteria,
modes of operation, the establishment of local structures for planning and
implementation, funding and more. It will be undertaken in ¢cooperation with the
local mechanisms that will be established in Community Action Sites.

The community interface function may deal with:

e Initiation of negotiations with relevant stakeholders and community leaders
who want to establish a Community Action Site.

e Helping the local community establish a mechanism for its Community Action
Site and recruit staft for such mechanism.

e Ongoing facilitation of implementation as needed (e.g. assistance in
negotiations with national training institutions, universities, organizations,
etc.). The mechanism staff will be pro-active in its support of the local
management of the Community Action Sites and will maintain ongoing contact

. with the local team.

3. Funding facilitation

This function may include the following:
e Undertaking, as appropriate, brokering between various possible sources of
funding (foundations, national organizations, local sources of funds,

federations, individuals) and the Community Action Sites.

o Being a central address both for funding sources and for relevant institutions
who will seek guidance in accomplishing their objectives.

e Assisting funders in moving ahead with programmatic arenas in which they
have an interest, acting as a consultant, and providing professional assistance as

appropriate.

¢ Developing long-term funding strategies with all relevant stakeholders.
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4. Monitoring, evaluation and feedback

The purpose of this function is threefold:

o To monitor the activity of each Community Action Site and all other elements
of the action plan.

e To evaluate progress —in whatever form or forms deemed most useful.

e To create and activate feedback loops to connect practical results with a
process of re-thinking, re-planning and implementation.

5. Diffusion of innovation

The mechanism will deal with the complex issue of the diffusion of innovation
from one or more Community Action Sites, from programmatic undertakings and
from continental developments, to many or all communities. Strategies will be
devised to maximize change throughout the communmity working through existing
organizations and institutions.
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Nate: The data upon which these background materials and recommendations are based are
1o be found in the studies that have been undertaken for the Commission; all the studies will
be completed before the Commission issues its report.

The Relationship Between Jewish Education and Jewish Continuity (1. Scheffler, Harvard
University; S. Fox, The Hebrew University).

The Organizational Structure of lewish FEducation in North America (W. Ackerman, Ben
Gurion University).

Community Organization for Jewish Education in North America; Leadership, Finance and
Strrecture (H.L. Zucker, Director, Commission on Jewish Education in North America).

Federation-Led Community Planning for Jlewish Education, fdentity and Continuity (J. Fox,
Jewish Community Federation of Cleveland).

The Synagogue as a Context for Jewish Education (J. Reimer, Brandeis University).

The Preparation of Jewish Educators in North America: A Research Study (A. Davidson,
Jewish Theological Seminary of America).

Towards the Professionalization of Jewish Teaching (I. Aron, Hebrew Union College, Los
Angeles).

Studies of Personnel in Jewish Education: A Suwmmary Reporr (1. Aron and D. Markovic,
Hebrew Union College, Los Angeles).

Informal Jewish Education (B. Reisman, Brandeis University).
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MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
OCTOBER 23, 1989
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY
10:00 a.m. -~ 4:00 p.m,

Attendance

Commissioners: Morton L. Mandel, Chair, David Arnow, Jack Bieler, Charles
Bronfman, John Colman, Maurice Corson, Lester Crown, David
Dubin, Joshua Elkin, Eli Evans, Arthur Green, Robert
Hiller, David Hirschhoxn, Carol Ingall, Norman Lamm, Sara
lee, Matthew Maryles, Florence Melton, Lester Pollack,
Esther Leah Rirz, Harriet Rosenthal, Alvin Schiff, Ismar
Schorsch, Bennetc Yanowitz

Policy Advisors Seymour Fox, Mark Gurvis, Annette Hochstein, Stephen

and Staff: Hoffman, Martin Kraar, Virginia Levi, Ken Myers, Joseph

Reimer, Arthur Rotman, Herman $tein, Jonathan Woocher,
Henry Zucker

Susan Crown, Kathleen Hat

Introductory Remarks

Mr. Mandel called the meeting to order at 10:10 a.m. He welcomed
participants and introduced first-time attendees and guests: Susan
Crouwn, Presidemnt, The Arie and Jda Crown Memorial; Mark Gurvis, Assistant
Planning Director of Jewish Community Federation of Cleveland; Kathleen
Hat, Administrator of Charitable Contributions of the Riklis Family
Foundation; Martin Kraar, CJF Executive Director-elect; Ken Myers,

public relations consultant.

Mr. Mandel reported that the purpose of this fourth Commission meeting
was to review a proposed action plan and to elicit reactions and
commissioner recommendations regarding implementation. An action plan
and a final report reflecting Commission findings and recommendations are
the two anticipated major outcomes of the Commission: Hopefully, this
will help set the agenda for Jewish education in the next decade.

Mr. Mandel reported that a plan for outreach to the significant
canstituencies is under way. Commission representatives have met with
planners and executives of key community federations and are scheduled to
meet with federation presidents and executives at the November meetings
of the CJF's General Assembly. Mr. Mandel addressed hundreds of Jewish
educators at the National CAJE Conference in Seattle in August. Meetings
have been held with the presidents of three seminaries as a first step in
establishing a-fuller dialogue with the denominations.
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Mr. Mandel stated that implementation of the recommendations of the
Commission will require considerable additional funding. It is
anticipated that federations will be a significant long-term source of
funding. A major potential source of early support can be private
foundations. Meetings will be held with representatives of several
foundations to ascertain their willingness to participate and ctheir areas
of interest.

IT. Review of Proposed Action Plan

Annette Hochstein, consultant to the Commission, briefly summarized the
proposed action plan. The proposed plan for action includes seven
elements.

A. Mobilize the community for implementation and change by recruiting
more top leadership to work for Jewish education, improving community
structures, and generating significant additional funding.

B. Develop strategies for building the profession of Jewish education,
including increasing the capacity of training programs and finding
improved methods of recruitment and retention.

GC. Establish Community Action Sites in which to implement new ideas,
test practices which have been identified as effective, and explore
innovations in personnel and community support.

P. Initiate continental strategies to deal with issues such as training,
salaries, research and recruitment to complement local efforts.

E. Develop an agenda for dealing with the programmatic options by
offering a general overview of the needs, problems, scope, and key

opportunities for intervention.

F. Build a research capability to support informed decisions for Jewish
education in North America.

G. Design a mechauism for implementation to accomplish the following:
1, Facilitate the establishment of Community Action Sites,
2. Serve as a broker between continental and local expertise,
3., Encourage foundations to support innovation.and experimentation,
4, Facilitate the implementation of continental strategies,

5. Assist in developing approaches to the programmatic options,

6. Develop a research capability,

7. Report annually on the progress of the mechanism.
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General Discussion

The group was asked to comment on the proposed action plan and whether
the elements identified should be the major components of the plan.

Initial discussion centered con the issue of best practices and how they
could be introduced into the action plan, Several suggestions were
considered.

There was an extensive discussion on research and its importance to the
action plan and the implementation mechanism. TIn a special presentation
to the group in which he shared his ideas about research, David
Hirschhorn emphasized the need for research and evaluation and their
importance in helping the Norch American community decide how to invest
its energy and resources more effectively. It was noted that Community
Action Sites provide us with an opportunity to experiment with current
practices and, through evaluation and assessment, to improve upon them.

Representatives of JWB, CJF, and JESNA, three organizations with which we
are cooperating and collaborating, were asked to comment on the extent of
their involvement in the work of the GCommission.

A. CJF is finding that Jewish education is rising on the agenda of many
communities. Already, 13 local communities are engaged in serious
efforts to study and upgrade Jewish education. Jewish community
center leaders and other local community leaders are working together
in varying degrees in conducting these studies. For CJF the
Commission has come along at the right time and is a source of majer
encouragement to local federatioms.

B. JWB has been working closely with lecal JCC's to develop programs and
to train staff and lay leadership for new intensive approaches to
Jewish education and Jewish continuity. JWB expects to be very
involved in Commission implementation activities.

C. JESNA, as the continental educ: »>nal arm of the organized Jewish
community, helps to implement local Jewish education agendas. It
works directly with federations and often serves as a bridge between
federations and local educatiomal organizations within a
community. Its goal is to provide continental leadership. JESNA
also expects to be very invelved in implementing ‘Commission
recommendations. v

Implementation Mechanism

The Commission itself is envisioned as a major step in an ongoing
process. What has emerged is the meed for a mechanism te carry out the
recommendations of the Commission.
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It was suggested that this mechanism would play an important role in
facilitating and encouraging communities to participate in the
implementation of the Commission’'s findings. It was reported that the
Commission has already been approached by several communities which have
expressed an interest in participating in our work as possible Community
Action Sites.

It was suggested that activities undertaken in Community Action Sites
should be carefully monitored and evaluated in order to permit adaptation
and replication in other commrunities.

It was suggested that at the next meeting of the Commission we review
several potential models for the mechanism for implementation and

Community Action Sites.

Discussion Groups

Piscussion continued in three smaller groups. Reports of these group
discussions were presented to the full Commission.

A, Group A - Charles R, Bronfman, Chair; Benpett Yanowitz, Co-Chair

Mr. Bronfman reported the following points in summarizing the
discussion of Group A.

1. In order teo attract more talented educators to the field, they
need to be assured of a career path and a sense of empowerment
and impact.

2. Ideas often will be generated and action iniciated at the local
level. Implementation and dissemination should be the
responsibility of continental bodies.

3. One role of the implementation mechanism might be to develop and
promote an annotated bibliography on curriculum and methods for
Jewish education.

4, The Gommission should consider projects initiated by
denominations, some of which might be used by other

dencminatisons,

5. We need a clear definition of Community Actioﬁ Sites. A process
for evaluating Community Action Sites will be important and
should be in place from the beginning.

6. Implementation might be handled by more than one organization.
Whether the Commission or some other organization should be
responsible for raising additional funds remains an open
question.
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Group B - Lester Crown, Chair: lester Pollack, Co-Chair

Henry L. Zucker was asked to report for this group and reported that
there was agreement on the need for an implementation mechanism--a
small new organization with a high degree of autonomy. This
organization would work with Community Action Sites en problems of
personnel and community/financing, and weuld also work wich other
continental bodies. It would help communities and funding
organizations to decide what to do with appropriate programmatiec
options and help create conditions within each community where
leadership believes that Jewish education is a major issue.

Financing could be developed through the support of family
foundations during the first five to ten years and could be sought
from federations for the long-term. The group exprassed optimism
about attracting substantial sums for creative new work.

Group C - Ester leah Ritz, Chair: John Colman, Co-Chair

Mrs. Ritz reported that the seven elements of the action plan need
not be ranked, but together represent a systematic approach. The
Community Action Site concept offers the opportunity to mobilize
leadership to develop programs for other communities, and to
undercake evaluative research. Interaction with continentzal bodies
is essential.

Reference was made to a concern voiced about creating a new mechanism
and about the validity of the Community Actien Site as the
appropriate appreach. However, the proup favored both of these
concepts. It was suggested that the Community Action Site might take
on a different character in each community, appropriate to that
community's needs.

The implementation mechanism should work on the continental level for
the recruitment of senior personnel, to carry resources from one
community to another, to take advantage of training opportunities in
Israel, and to provide resources and evaluation.

Jewish education does met now attract enocugh top leadership. An
outcome of this Commission will be to convey a sense of importance
which will encourage more top leaders to become active in the field.

Jewish educators are not presently dealing effectively enough with
lay leadership. This should be addressed as we work to build the
profession.

General Discussion

It was suggested that the time has come to move from the thecretical
to the specific. It was suggested that the implementation mechanism
must balance continental and local interests. A continental body can
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help to support local programs and organizations by providing
supplemental funding and guidance. local communities should be
consulted on what a continental body should provide for them.

In an effort to involve top lay leadership, it was suggested that an
ongoeing forum be established for continuous education and upgrading
of lay leaders.

In summarizing, the chair noted that research is an important element
of the implementation mechanism, reflecting our concern for
measurement, evaluation, and accountability. He noted further that
careful plamming must be balanced with learning through experience
and suggested that it is time to prepare finzl recommendations for
action.

D'var Torah

The meeting concluded with an inspirational D'var Torah delivered by
Rabbi Arthur Green, President of the Reconstructionist Rabbinical

College.






