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cc: Henry L. Zucker

TO: Morton L. Mandel FROM: Virginia F. Levi DATE: 9/1/89
NAME LY :‘iT }’#Z’ REPLYING TO
FAARTAMI NT/PLANT L1ICATIUN NFPFAHIMI NI PLA LLn AT YOUR MEMO OF:

SUBJECT: DATE FOR FIFTH COMMISSION MEETING

We have tentatively set Wednesday, February 14, for the fifth meeting of the
Commission. When we originally set the date, Glorla Rocke at CJF mentioned
that the Board of Governors of the Jewish Agency would be meeting scme time In
February, but that that date had not yet been set. We have now learned that
the meeting is scheduled for February 15 te 22 in Israel. Is this likely to
conflict with the schedules of our commissioners?

Other possible conflicts include the CJF Board Institute scheduled February 4
to 6 in Miami and a JESNA lay Leadership Conference in San Francisco February
25 to 27.

The UJA/Federation space Is reserved for our use on February 14. It could be
available to us on the following dates, if we need to make a change:

Wednesday, January 24
Thursday, January 25
Monday, January 29
VWednesday, January 31
Thursday, February 8
Tuesday, February 13
Wednesday, February 28
Thursday, March 1

I suggest that we discuss this at our meeting on September 5. If you feel that
a change is necessary, I will get as many open dates from you as possible and
proceed immediately to check with our group of critical commissioners.
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Henry L. Zucker
Morton L. Mandel

FROM: Virginia F. Levi DATE: 9/19/89
NA ML L
N2 REPLYING TO
PERPAHTMENT/HLAN . . ATIUN

SUBJECT:

DEPARTMENT PLANT LDCATION

YOUR MEMO OF:

SCHEDULING COMMISSION MEETING NO. FIVE

Following are the results of our re-checking Wednesday, February l4, 1990, as a
possible date for the fifth Commission meet 3.

Bill Berman
Charles Bronfman
Lester Crown
Max Fisher
Donald Mintz
Bennett Yanowitz

oK

oK

Not avallable

Cannot commit this far ahead

May be tied up with mayoral election
Not available

David Hirschhorn oK
Art Rotman oK
Jon Woocher OK
Marty Kraar oK
Herman Stein oK
David Ariel OK
Steve Hoffman oK

I suggest that we proceed with plans for February la.

If you prefer, 1 will check other dates. As of September 1, the following
dates were available at the UJA/Federation. If you prefer that I search for an
alternate date, please indicate which of © : following will work on your
calendar:

Wednesday, January 24

Thursday, January 25

Monday, January 29

Wednesday, January 31

Thursday, February 8

Tuesday, February 13

Wednesday, February 28

Thursday, March 1

The dates at Federation are not being held for us (with the exception of
February l4, which is on hold), so the sooner I can follow up on this, the
better.

72752 {8/81) PRINTED IN U S A,






10/20/89

Chair:
Co-Chair:
Staff #1:

Staff #2;

Proposed Group Assignments for Meeting #4

Group A

Bronfman
Yanowitz

Fox

Reimer

Evans

Arnow
Loup
Lipset
Rosenthal
Tishman
Bieler
Hat
Hoffman

Schwartz

Group B

Crown
Pollack
Zucker

Woocher

S. Crown
Schorsch
Hirschhorn
Hiller
Lookstein
Twersky
Lee

Ingall
Dubin
Solender

Gurvis

Group C

Ritz
Colman
Hochstein

Rotman

Corson
Melton
Green
Ratner
Schiff
Maryles
Elkin
Koschitzky
Gruss
Stein

Kraar

19
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LIST OF PERSONS ATTENDING MEETING OF

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

Robert Abramson
David Ariel
David Arnow

Jack Bieler
Charles Bronfman
John Colman
Maurice Corson
Susan Crown
Joshua Elkin
Anita Epstein
Eli Evans

David Finn
Seymour Fox
Alfred Gottschalk
Arthur Green
Irving Greenberg
Mark Gurvis
Kathleen Hat
Robert Hiller
David Hirschhorn
Robert Hirt
Annette Hochstein
Stephen Hoffman
Carol Ingall

Bea Katcher

Martin Kraar

CN FEBRUARY 14,

Mark Lalner
Norman Lamm

Sara Lee
Virginia Levi
Haskel Lockstein
Morton Mandel
Matthew Maryles
Lester Pollack

Charles Ratner

Joseph Reimer
Esther Leah Ritz
Harriet Rosenthal
Arthur Rotman
Alvin Schiff
Ismar Schorsch
Daniel Shapiro
Stephen Solender
Herman Stein
Paul Steinberg
Isadore Twersky
Jonathan Woocher
Bennett Yanowictz

Henry Zucker









COMMISSION ON JEWISH EDUCATION
IN NORTH AMERICA

Morton L. Mandel, Chairman

Senior Policy Advisors

vid 5. Ariel - President, Cleveland College of Jewish Studies
26500 Shaker Boulevard, Beachwood, Ohio 44122
{216) 464-4050

ymour Fox - Professor of Education, Hebrew University
The Jerusalem Fellows, 22& Hatzfira Street, Jerusalem 93152
02-668728
mette Hochstein - Consultant, Nativ Policy & Planning Consultants
P. 0. Box 4497, Jerusalem, Israel 91044
02-662296
ephen H. Hoffman - Executive Vice President, Jewish Community Federation

of Cleveland
1750 Euclid Avenue, Cleveland, Ohic 44115

(216) 566-9200

lartin S. Kraar -  Executive Vice President, Ccuncil of Jewish Federations
730 Broadway, New York, New York 10003
{212 475-5000

Arthur Rotman - Executive Vice President, JWB
15 East 26th Street, New York, New York 10010
(212) 532-4949

rman D. Stein - University Professor, Case Western Reserve University
3211 Van Aken Blvd., Shaker Hts., Ohio 44120
(216) 368-4380

nathan Woocher - Executive Vice President, JESHA
730 Broadway, New York, New York 10003-9540
(212) 529-2000

nry L. Zucker - Consultant, Premier Industrial Foundation
Executive Vice President Emeritus,
Jewish Community Federation of Cleveland
4500 Euclid Avenue, Cleveland, Ohio 44103
(216) 391-8300
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Consul tants
Seymour Fox
Annette Hochstein
‘oseph Reimer - Assistant Professor, Benjamin S. Hornstein Program in
Jewish Communal Service, Brandeis University
Waltham, Massachusetts 02254
(617) 736-299¢6

Herman D, Stein

Henry L. Zucker

Staff
ark Gurvis - Assistant Director of Social Planning,
Jewish Community Federation of Cleveland
1750 Euclid Avenue, Cleveland, Ohic 44115
(216) 566-9200
irginia F. Levi - Program Director, Premier Industrial Foundation
4500 Euclid Avenue, Cleveland, Ohioc 44103
(216) 3%1-8300
Debbie Meline - Research Assistant,

Nativ - Policy and Planning Consultants
P. 0. Box 4497, Jerusalem 91044
02-662296
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

List of People Attending Meeting of
February 14, 1990 in New York City



Name Present Need ride to airport? Alrport Time



COMMUNITY /FINANGE

SUGGESTED BREAKDOWN FOR PANELS

ON 2/14/90

RESEARCH AND PROGRAMMATICS

(M. Mandel, Chair, M. Gurvis, (Eli Evans, chair, A. Hochstein,

*S. Hoffman, M. Kraar,

H. Zucker)

Charles Bronfman
Susan Crown
Robert Hiller
Mark Lainer
Matthew Maryles
Lester Pollack
Charles Ratner
Daniel Shapiro
Steve Solender

PERSONNEL

V. Levi, J. Reimer, *J. Woocher}

Robert Abramson
David Arnow
John Colman
Joshua Elkin
Fred Gottschalk
Arthur Green
Yitz Greenberg
Kathleen Hat
David Hirschhorn
Carel Ingall
Alvin Schiff
Bennect Yanowitz

(5. Lee, chair, D. Ariel,
S. Fox, A. Rotman, *H. Stein)

Jack Bieler
Maurice Corson
Robert Hirt
Norman Lamm
Haskel Lookstein
Esther Leah Ritz
Harriet Rosent 1
Ismar Schorsch
Paul Steinberg
Isadore Twersky

* Recorder



SUGGESTED BREAKDOWN FOR PANELS

ON 2/14/90

COMMUNITY /FINANCE BEESEARCH AND PROGRAMMATICS

(M. Mandel, Chair, M. Gurvis, (Eli Evans, chair, A. Hochsctein,
#S., Hoffman, M. Kraar, V. Levi, J. Reimer, *J. Woocher)
H. Zucker)

¥ nfman - Robert Abramson

Susan Crown
Robert Hiller
Mark Lainer
Matchew Maryles
Lescer Pollack
Charles Ratner
Daniel Shapire
Steve Solender

PERSONNEL

Dnvv-’ A Aveonry

J

Joshua Flkin
Fred Gottschalk
Arthur Green
Yitz Greenberg
Kathleen Hat
David Hirschhorn
Carol Ingall
Alvin Schiff
Bennett Yanowitz

(S. Lee, chair, D. Ariel,
S. Fox, A. Rotman, *H. Stein)

Jack Bieler
Maurice Corson
Robert Hirt
Norman Lamm
Haskel Lookstein
Esther Leah Ritz
Harriet Rosenthal
Ismar Sechorsch

F teigbarg
Isadore Twersky

* Recorder















TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Morton L. Mandel,
Joseph Reimer, Art Rotman, Jonathan Woocher, Henry L. Zucker

FROM : Virginia F. Levi -
DATE: 12/18/89
SURJECT: Suggested Interview Schedule

Enclosed is the interview schedule proposed by Annette Hochstein for use in the
current round of commissioner interviews. In order for the interviews to have
an impact on the next draft of recommendations, it is important that they be
conducted and reports be submitted to me as soon as possible.

Also enclosed is a list of current interview assignments.

I will be in touch in early January to follow-up on any interviews for which I
have not yet received reports.

Enclosures



schadule/9mn-w
TCWARDS THE FlprlH COMMISSION MEETING

INTERVIEW OF COMMISSIONERS
SUGGESTED SCHEDULE

I. Purpose of tha Interview

This interview is perhaps the most critical to date, as we are
seeking the comuissioners’ response and input, for the suggested
recommendations.

The interview should be aimed at ensuring that the commissioner
has an undarstanding of the overall direction ir which the
Cemnizsicn ig moving:

Personnel and the community will be dealt with across-the-
moped, within the context cf a number of communities. The

process will he facilitated by a mechanism for Implementation
end will be acdequately funded.

Individual commissioners nray be particularly interested in
specific areas (continental strategies; programmatic agendas:;
researcn).

Il. Elemants of the Interview

A, Briefly review the meeting of Octoher 23.

You may want ¢c remind the commlssioner that the Commission is
comnitted %o two cutcomes: a final report and a plan for
implementation. At the fourth meeting the plan of action was
endorsed ({see page 3} and at the fifth meeting we will be
presenting a draft of the recommendations for the final report.

B. The reconmendations

Beyond the genaral thrust of the work,; it may not be necessary to
discuss every recommendation with each:  commissioner; you may
choose to focus on those recommendations in which a commissioner
hes a special intarest.

We are interested in the gpecific reactions of ceormlssicners -
gquestions that need <clarification, suggesticns for the
recommendations, comments which may be incorporated (directly or
implied) into the final report. Accounts of such comments in
yvur aulerview report ulyght be useful for quocting in the repere,

Attached 1s a summary of the recommendations which can be used
for reference (s=ee pages 4, 6). However, it 1ls suggested that
you take along the complete document ("A Decade for Renewal')
vhich contains elaborations of sach ¢of the recommendations.



Please Note:

The nost significant divergence from the current llst of
recormendations and the full report is in the section on
community. HLZ will draft a nev recommendation on the community
which will emphasize the importance of creating a climate
conduclve to change in Jewlsh education and discuss funding in
nmore detall. The idea of a fund for Jewish educatlon will not be
included in the recommendation. Rather, the importance of
federation funding (thrcugh thelr endowment funds and annual
canpaigns) and the potential contribution of family foundations
will be stressed,.

11I. Check attendancs for February l4th; reminé commissicners of
the longer hours.

-

v
L
M
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10/29/89

Commissioner Interview Assignments

Sr. Policv Advisor/Staff

Seymour Fox

Annette Hochstein

Stephen Hoffman

Morton Mandel

Joseph Reimer

Commissioner

Mona Ackerman
Charles Bronfman
Lester Crown
Alfred Gottschalk
David Hirschhorn
Sara Lee

Seymour Martin Lipset

Charles Ratner
Isadore Twersky

David Arnow
Norman Lamm
Robert Loup
Morton Mandel
Matthew Maryles
Florence Melton
Esther Leah Ritz
Ismar Schorsch
Pegpgy Tishman

Ronald Appleby
Robert Hiller

Max Fisher
Joseph Gruss
Ludwig Jesselson

Jack Bieler
Josh Elkin

Irwin Field
Arthur Creen
Careol Ingall
Henry Koschitzky
Mark Lainer
Haskell Lookstein
Alvin Schiff
Lionel Schipper
Harold Schulweis
Isaiah Zeldin



10/29/89 Page 2

Sr. Poliey Advisor/Scaff Commissioner
Arthur Rotman Stuart Eizenstat
Eli Evans

Donald Mintz
Daniel Shapiro

Jonathan Woocher Mandell Berman
Maurice Corson

David Dubin
Irving Greenberg
Lescer Pollack
Harriet Rosenthal
Bennett Yanowitz

Henry Zucker John Colman
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GOALS

1. Provide opportunity for Commission to formally adopt the final report;dehJL .

s R 1 ¥ o0 b procsutTd Tl prubbic + b Apasal
2. provide opportunity for Commission members to give guidance and blessing to /h“ﬁéca

implementation efforts;

focus public attention on the work of the Commission, its recommendations,
funding, and start of the implementatjon entity;

3.
JF thank commission¥rs and other”involved in the process for their efforts.

Sugpested schedule of events for June 12:

9:00 a.m.-noon -- Senior policy advisors meeting
noon-1:00 p.m. -- Lunch break
1:00-4:00 p.m. -- Commission meeting with following agenda: .

Orlvv\ tJ::ﬁnt 1be;o-nhyueﬁn
a. opportunity for Comyﬂggzon comments on firfal draft,
b. presentation on IJEfand commissioner response,

c. opportunity for Commission comments on overall process.

4:00 p.m. -- Press conference with Commission leaders

6:3C p.m. -- Celebratory event--open to commissioners, policy advisors,
staff, researchers, outreach contacts, community
leaders, etc.

Public relations component -- The press conference should provide an
opportunity to present the final report to the public. The key elements should

be:

completion of study,

development of implementation entities,

securing of initial funding for five-year period,
statements of support by key commissioners.

on oo

While the press conference should catch the daily news opportunities, June 12
should also be the focus of feature stories on the Commission ip the New York
Times, Wall Street Journal, xma_]’or Jewish periodicals, GJ
W M %j'w /a v 72752 (8/81) PRINTED IN U.S.A.



INTTTAL SUGGESTIONS FOR THE GLOSING MEETING

GOALS

1. Provide opportunity for Commission to formally adopt the final report and
determine how it is to be presented to the public and to special publics;

2. provide opportunity for Commission members to give guidance and blessing to
implementation efforts;

3. focus public attention on the work of the Commission, its recommendations,
funding, and start of the implementation entity;

4, determine future of the Commission:

5. thank commissioners and others invelved in the process for their efforts.

Suggested schedule of events for June 12

9:00 a.m.-noon -- Senior policy advisors meeting
noon-1:00 p.m. -- Lunch break
1:00-4:00 p.m. -- Commission meeting with following agenda:

a, opportunity for Commission comments on final draft,

b. presentation on IJE and on future of Commission and commissicner
response,

c. opportunity for Commission comments on overall process.

4:00 p.m -- Press conference with Commission leaders

6:30 p.m -- Celebratory event--open to commissioners, policy advisors,
staff, researchers, outreach contacts, community
leaders, etc.

Public relations component -- The press conference should provide an

opportunity to present the final report to the public. The key elements should
be:

completion of study,

development of implementation entities,

securing of initial funding for five-year period,
statements of support by key commissioners.

A O

While the press conference should catch the daily news opportunities, June 12
should alsc be the focus of feature stories on the Commission in the New York
Times, Wall Street Journal, major Jewish periodicals, and local Jewish papers.

Issue -- Should celebratory event await the printing of the final report,
presumably some weeks after June 127



cc: Virginia F. Levi

T0: Henrvy 1. Zucker FROM!_ﬂaLLGuﬂLSML DATE: 12/28/89

AT MR
. REPLYING TO
DT PARTRME N FLAMT LU ATION Erl Bt 1R P T g AR T 1o A Ton e YOUR MEMO OF:

SUBJECT:  prvigWw OF DISCUSSION WITH ANNETTE HOCHSTEIN

I spoke with Annette Hochstein on December 27 and reviewed the research program
and other elements of the Commission's work. She is planning to call you
Tuesday morning, January 2, to review a number of items with you, some of which
Annette and I talked about.

1. Bernie Reisman is well under way on his work on a paper on informal
education. He and Annetcte have spoken several times, and he had meetings
this week with Art Rotman and other Center leadership. He is also going
to be meeting with denominational youth leadership at a meeting convened
by Paul Friedman from United Synagogue. Annette and I recommend a budget
of $6,000 for this project, broken down as follows: fee -- $4,500; ctravel
expenses -- $1,000; miscellaneous (telephone, postage, etc.) -- $500.

Bernie would like to have part of the fee paid now, with the balance paid
when he completes his work. Annette expects a first draft of the paper to
be ready areound mid-February.

Based on Input and guidance on the meeting of researchers, Isa Aron is
undertaking a major restructuring of her paper on professionalism. She
expects to have the next draft of this paper ready in mid-January.
However, this means that completion of the data collection piece will be
delayed.

3. Aryeh Davidson should have the draft of his paper ready by January 15, and
a first draft of Joe Reimer's paper is expected in the first few days of
January.

4. As papers are approved by Seymour and Annette, they should be shared by
express mail with senior policy advisors. After they have had several
days to respond to the authors, the papers would then be shared with
panels teo include the researchers who met in December and others. The
timing should work out such that lsa Aron's paper on professionalism and
Aryeh Davidson's paper will be ready to share with commissioners before or
at the February meeting. The balance of the papers would be ready rto
share with commissioners in later February or March. We will have to
think about how this affects the planning for the structure of the
February meeting.

EOZEATZOTnEIHOA FHO—=F9O0-0F 22—

5. Seymour and Annette have talked several times with David Finn and have
shared those discussions with MIM while he was in Israel. They are
optimistic about being able to work with him as the editor. Annette will
talk this through with you on Tuesday.

72752 {B/B1) PRINTEDC IN .5 4,



Review of Discussion with Annette Hochstein Page 2
December 28, 198%

6. They are organizing for the January 23 teleconference, and she will review
this with you as well on Tuesday. We should get a date from her on when

we can expect to see the next draft of background materials for the
February 14 meeting.



12/28/89

TO: Henry L. Zucker FROM: Mark Gurvis, . DATE:
DFPARTMEMNT ANT C AT . % REPLYING To
, e 10N DLPAATMENT/BLANT LOCATI YOUR MEMO OF:

SUBJECT:

Following is a draft of a letter to commissioners which would be the first of
several to go between now and February l4., If it looks okay to you, we should
run it by MIM, SF, and AH and get it out as soon as possible.

FOZEGZO090nEIBON FO—=TF90- D=2~
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Draft - 1/3/90

Dear

As we move towards the next Commission meeting on February 14, I thought it
would be appropriate to bring you up to date on recent developments., Work is
proceeding at a rapid pace in order to bring together all the ideas we have

been discussing,

Discussions at our February 14 meeting will focus on the recommendations our
Commission might make. The background materials you will receive in about a
month will organize suggested recommendations into several broad categories
along the structure of the action plan we discussed in October. As usual, you
will be contacted by one of our staff members or senior policy advisors for an
interview in the next few weeks. Please help us by scheduling ample time to
talk through cthe critical issues we are now considering. This will be a very
important opportunity for you to pre-screen the ideas before they are reviewed

at the Commission meeting.

Another facet of our work has been a series of research papers commissioned to
provide valuable knowledge and ideas. A review of the research program
undertaken is enclosed., Several of the papers should be ready wichin the nexc

four to eight weeks, and each will be shared with ycu as soon as it is ready.

We had a very successful meeting with representatives of communities at the CJF
Gemeral Assembly in Cincinnati. Over 50 communities were represented, and the

response to the work of rthe Commission and the opportunity it represents is



Draft - 1/3/90 Page 2

very positive. I am optimistic that many communities will be interested in

responding to the report and working to implement its recommendations.

I expect to share additional developments with you several more times before

the February 14 meeting. Reminder: The meeting is scheduled for 9:00 a.m. to

2:00 p.m. on Wednesday, February 14, at the UJA/Federation of Jewish

Philapnthropies of New York, 130 East 59 Street, New York. Please complete and

return the enclosed reply card by February 2, confirming your plans te attend.

I look forward to seeing you there.

Sincerely,

Morton L. Mandel, Chair



TO: Morton L. Mandel FROM: Virginia F. Levi DATE: 1/3/90

P A RRE NAME L
EPARTMEMNT AT CATION //7.“[ REPLYING TO
& - PLAMT LO | CERPARTMEMT PLANT LOCATION YOUR MEMO OF:
SUBJECT: COMMISSION ASSIGNMENTS

Attached is a copy of the most current Commission assignment sheet listing your
assignments. I have marked the four with due dates within the next month and
would appreciate your comments on Cheir status.

I am also to remind you to call Mona Ackerman to encourage her to attend the
February l4 Commission meeting herself, rather than send her assistant, 1
suggest that this be done within the next week, if possible. Her office
telephone number is (212) 888-2035.

Attachment

FAZEDZOVuEEmO00 BO—="T0-BFZ =
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TO: Henry L. Zucker FROM: Virﬂ?nia F. Levi DATE: 1/3/90

A REPLYING TO

DEPARTMENT ALANT LODCATION DEPARTMEMTPLAMT LOCATION
YOUR MEMO QF:

SUBJECT: COMMISSION ASSIGNMENTS

Attached is a copy of the most current Commission assignment sheet listing your
assignments. 1 have marked those with due dates within the next month and
would appreclate your comments on thelr status, Most critical is assignment
number nine, to contact Crown, Evans, Lainer, and Shapiro to encourage their
attendance at the February meeting. We have already been informed that Crown
1s unavailable, but ask that you make cne last try to get him to come and, if
this 1is not possible, that you encourage him to send Susan,

Attachment

72752 (8/8]1) PRINTED It \J.5.A,
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o PAEMIER INOUSTARKL COAPDAATIN

O ASSIGNMENTS

O ACTIVE PROJECTS

0O RAW MATERIAL

O FUNCTIONAL SCHEDULE

T30 ey, 1OnS) PR TIC M LUk A

T MARACT WUST ANDAT IREXCY B0 £
08 CMOUNTT O T COMTLITON
e Y o —

FUNCTION

Commission on Jewish

Education in Na

SUBJECT/OBJECTIVE

Zucker Assignments

ORIGINATOR

VIL

DATE

12/18/89

NO.

LY

DESCRPTION

PRIORITY

ASSIGNLD
10
{IMITIALS)

DATE
ASSIGHNED
STARTED

QUE DATE

COMPLE
OR REMC
DATE

®

@ © 06

3

me as

Contact assigned comrmissioners for follow
up to October 23 meeting.

- John Colwman

Send summary of interviews to VFL for
circulaction to senior policy advisors.

Develop a plan for follow up to federation-
related meetings at which Commission
presentations occur.

Work with H. Kraar to ensure that
Commission reports are on agendas of
groups he couvenes or reports to.

Draft a community/financing paper with
staff assistance of MG and VFL.

Consider establishing a task force to
work on an approach to developing
federation support for Commission
outcomes,

Invite Ackerman, Arnow, Evans, Fisher,
Gruss, Jesselson, Koschitzky, Lainer,
HMelton, and Ratner to a group meeting
of potential funders with MIM, Bronfman
Crown, and Hirschhorn.

Submit to SF ldeas for title of final repor
and for renaming "programmatic areas.”

Draft

Contact assigned commissioners te encourage
attendance at February meeting.

- Lester Crown (alsc Susan)
- Eli Evans

- Mark Lainer

- Daniel Shapire

Let VFL know outcome as soon as possible.

Review results of phone calls and
recomnend further action.

ﬁ&tion on community for fimal reporc)

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

10/24 /89

4/3/89

5/1/89

7/30/89

10/24/89

12/6/89

12/6/89

12/6/89

12/6/89

12/6/89

2/1/90

ongoing
ongoing

1/15/90|

1/15/90|

1/31/90

1/5/90

1/15/90

1/3/90

1/5/90







Ms. Blanche Rothman Page 2
January 8, 1990

6. We would like to repeat the same luncheon menu we have had in the
past: cold fish plate of lox, whitefish, smoked fish, potato salad,
cole slaw, dessert and beverage plus cottage cheese and fresh fruic.
Adjacent to the buffet table please arrange to have a set-up for
ritual handwashing. Also, as in the past, we would like to have soft
drinks available in the afternocon.

7. We will want all of the sessions taped. I will discuss this wich
Alan Treitman closer to the event. 1T will also let him know whether
or not we will need a podium and microphones and will work with him
on duplicating the tapes at the conclusion of the meecings.

As always, T appreciate your help in arranging all of these details.
Please feel free to call me at (216) 391-8300 to discuss this. I will be
in touch with you later to discuss details.

We are working on scheduling our next meeting for mid-June. We are
seeking anothex location, since your rooms are in use then. You may be

holding space for us in late May or June. That can be released.

Sincgrely,

Virginia (F. Levi
Commission Staff



MEMO TO: David Ariel, Seymour Fox, Amnette Hochstein, Stephen H.
Hoffman, Martin S. Kraar, Morton L. Mandel, Joseph Reimer,
Arthur Rotman, Herman D. Stein, Jonathan Woocher

FROM: Henry L. Zucker
DATE: January 11, 1990
SUBJECT: February Meetings

Enclosed are copies of the letter being sent to commissioners and the
document which :companies it.

The letter includes a reminder of the time and place of our next
Commission meeting, scheduled for Wednesday, February 14, 9:00 a.m. to
5:00 p.m. at the UJA/Federation of Jewish Philanthropies of New York,
130 East 59th Street, New York, In addition, you will recall thac we
have scheduled meetings for senior policy advisors at the JWB offices

15 East 26cth Street for 1:30 p.m. on Tuesday, February 13 and 8:30 a.m.
on Thursday, February 15. Please complete and return the enclosed reply
card indicating your plans to attend these meetings.

In the interim, we hope to be sending you one or more research papers for
your review and prompt response. We also expect to have a new draft of
recommendations for the final report to send to you next week. This will
be a primary focus of discussion at our meeting of January 23. Please
recall that that meeting is scheduled to take place from 11:00 a.m. to
4:00 p.m. at Premier.







Appendix 1 October 1989

Work in Progress:
Research Design

This research design is a working document aimed at developing a research program
for the work of the Commission. This program will provide the background data for
the Commission report. It is not comprehensive: major topics, such as the evaluation of
programs, are not addressed. They belong on a wider research agenda that is beyond
the scope of the Commission report. Such an agenda will be outlined in the report and
may lead to a recommendation that a research capability on Jewish education be
developed in North America.

I. Introduction
In this document, we will attempt to do the following:

A Review key questions that will be addressed in the final report.

B. Identify the research needed in order to help answer these questions.
C. Assess the feasibility of undertaking such research for the report.

D. Recommend the research papers to be commissioned at this time.

II. Key Questions

The design will deal with key questions that need to be answered in order to make
informed recommendations. The questions are presented in broad terms; they will be
detailed within the framework of the actual research.

Some of these questions can be dealt with in time for the final report. Others can only
be dealt with in preliminary form because of time constraints. Others yet are too broad
—orthedataistooscarce — to be undertaken at this time. Many of these questions will

serve as a basis for the research agenda to be included in the recommendations for the
final report. '



We will deal with the following topics:

1. The Link Between Jewish Continuity and Jewish Education

2. The State of the Field
3. The Community
~ 4. The Relationship Between the Community and the Denominations

5. The Shortage of Qualified Personnel
6. Training Necds
7. Jewish Education as a Profession
8. Recruitment and Retention
9. The Cost of Change

10. Best Practice

11. An Agenda for Programmatic Options

IOI. The Questions Detailed

1. THE LINK BETWEEN JEWISH CONTINUITY AND JEWISH
EDUCATION

The Question: The Commission defines its mandate as dealing with Jewish education
as a tool for meaningful Jewish continuity. This is based on an underlying assumption
that Jewish education and Jewish continuity are linked. Several commissioners have
raised the question of whether this assumption can be substantiated.

Research needed: Optimally, the following should be undertaken in order to deal with
this question:

1. A philosophical/sociological essay should be drafted on the topic of the
relationship between Jewish education and meaningful Jewish continuity.

2. Empirical studies that deal with the link between Jewish education and
meaningful Jewish continuity should be undertaken or, if they already exist,
reported on.

Feasibility: A philosophical approach to the issue is highly feasible. However, given
the paucity of data and the time constraints, an empirical study should be held fora .
longer term research agenda.
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Recommendation:

R* Ask a philosopher-educator to write a preliminary essay
on this topic.

2. THE STATE OF THE FIELD

" The Question: What is the scope of the problem? What, in the state of the field of Jewish
education, requires change? What are the opportunities for improvement and
change?

Research Needed: A general statement (with data) should be offered, substantiating or
disproving the notion that the field of Jewish education shows generally poor perfor-
mance as regards: trends in participation; program quality; Jewish knowledge; affilia-
tion; etc.

At the same time, the statement should illustrate positive trends that have been iden-
tified. For example: increased participation in day schools; increased wisits to Israel;
the trend towards Jewish education in JCCs; the trend towards aduit and leadership
programs of Jewish studies, and more.

The quantitative data could include: 1)enrollment figures for various types of Jewish
education; 2) the number of institutions for the various forms of education; 3) general
data on personnel, including the number of educators in various settings, salaries and
benefits. Qualitative data should be included where available. Optimally, empirical
research about the effectiveness of various programs should be undertaken.

Feasibility: Itis possible tooffer atthis time a general summary picture — mostly quan-
titative — about the state of the field. The preliminary data report prepared for the first
Commission meeting could serve as a basis. Very little qualitative data exists. A litera-
ture review including studies such as W. Ackerman’s many assessments of Jewish
education in North America, the New York BJE's study of the supplementary schools
in New York, and the Miami Central Agency for Jewish Education’s study on the
Jewish educator should be undertaken.

Recommendations

R Draft a descriptive essay using existing data to offer an
overview of the state of the field. Data from commissioned
papers should be incorporated when relevant and
analyzed in a way that will highlight both the problems
and the opportunities.

*R = Recommendation
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3. THE COMMUNITY

The Question: What can be done to improve the climate in the community regarding
Jewish education, and in turn, bring more outstanding leaders to work in Jewish educa-
tion, develop adequate communal structures, and increase funding for Jewish
education?

"The climate in the community is often skeptical about the quality and potential of
Jewish education. Many outstanding leaders do not choose to become involved with
education. The organizational structures — local and national — are often fragmented
and divided; some are obsolete. There are, however, clear signs of change, as expressed
by the establishment of this Commission, as well as the local commissions on
Jewish continuity.

There 1s a shortage of funding for both the personnel and programs of Jewish educa-
tion. This shortage affects existing programs and deters the establishment of new

programs.

Research needed: The following research would be helpful:

I. Organizational/institutional analysis: Identify the major actors in the area of
Jewish education (both local and national: federations, JESNA, congregations,
denominations, JCCs, BJEs, Judaica departments at universities, etc.). Who pro-
vides services, allocates resources, makes policy? Assess their relative importance,
their relationships, their financial resources and patterns of resource allocation.
Point out conflicts and problems as well as trends and opportunities.

2. Resource analysis: Commission a paper on the financing of Jewish education
(communal and private resources). Point out trends and major changes.

3.  Market study: Possibly commission a survey on attitudes and opinions of the
- Jewish population concemning Jewish education, including questions such as
how people perceive what exists; what their own Jewish educational experience
was; how they perceive the needs; what programs and developments they would
want This survey could be undertaken with one or more of three populations:
communal leaders, educators, the Jewish population at large.

Feasibility: Tt is possible at this time to present a preliminary view of the attitudes of
leadership toward Jewish education. Some data is available from demographic studies
conducted in recent years in several communities and analysis could yield significant
knowledge. The large-scale studies belong on the long-term research agenda.
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Recommendations:

R

R

4, THE RELATIONSHIP BETWEEN THE COMMUNITY AND THE
DENOMINATIONS

The Question: Who in the Jewish community should be responsible for setting policy
and allocating resources for Jewish education? Who could convene the many actors
and forces now contributing to Jewish education so that they would complement
each other?

Research needed: Analysis of the respective roles of denominations, congregations,
and federations as regards Jewish education. The analysis would focus on oppor-
wnities for cooperative efforts, potential changes and emerging structures.

Feasibility: Case studies of federations, congregations and current cooperative ven-
tures could be prepared in time for the Commission report. The larger analysis belongs

In addition to the papers prepared by H.L. Zucker and J.
Fox for the third Commission meeting, we recommend
commissioning a paper on the organizational structures
of Jewish education in North America. The paper should -
include an historical overview pointing to major changes
and evolutions along with 2 map of the current situation.

A preliminary paper on the finances of Jewish education
should be considered. This might include a conceptual
framework for dealing with the issue as well as an assess-
ment of major sources of funding, communal prionties,
etc.

Consider commissioning a survey of communal leadership’s
attitudes and opinions. If successfully carried out, such a
survey could yield important data on the leaders of the
community, their Jewish educational backgrounds, their
opinions and suggestions regarding Jewish education,
their view of the field, their assessment of quality and
needs.

Use existing data from demographic studies of individual
communities to assess the market for Jewish education.

in the longer-term agenda.
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Recommendations:

In addition to the papers on “the community” (p. 13 above) the following would be
useful:

R Case studies of federations that are increasingly involved
in Jewish education — as coaveners and as funders/
policy-setters.

R Case studies of congregations as context for Jewish educa-
tion. The case studies would involve questions such as:
How is educational policy set within congregations? Who
decides? Whatis the potential for change, for expansion of
the educational role of congregations? What is the poten-
tial of the supplementary school? What cooperative efforts
could be developed between congregations (formal
education), JCCs (informal education), federations (policy
setting and resource allocation)?

R Analysis of the conditions that would allow federations
to take on greater responsibility while enabling the
denominations and other institutions/organizations to
rise to their full stature in the provision of services and
resources for Jewish education. This papershould include
extensive interviews with the decision-makers and the
actors.

5. THE SHORTAGE OF QUALIFIED PERSONNEL

The Question: What is the gap between the personnel currently available for Jewish
education in North America and the needs for qualified personnel? What are the
elements of the probiem? What is its scope? These questions are based on the assump-
tion that there is a significant shortage of qualified personnel in North America in all
areas of education and at ail levels of personnel. Itexpresses itself in the difficulry to re-
cruit. train, retain, and offer satisfying jobs and work conditions. -

Research needed:
1. A paper outlining the elements involved in dealing with personnel (recruitment,

training, retention, building the profession), how they are inter-related and why
they should be dealt with simultaneously.

14



2. An analytic paper indicating the scope of need for personnel versus the current
simmation in the following terms: shortage of personnel by categories; profiles of
educators as a first step toward defining the qualitative gap; what educators know
(Hebrew, Jewish studies, education, administration); data on recruitment, training,
retention, career ladders, etc.; data on needs from the employers’ perspective. Positive
trends should also be cited, such as the emergence of a pool of qualified senior person-
nel, positive signs in enrollment in training programs, etc.

Feasibility: Most available data is in research form. Some surveys of teachers have
been undertaken and a number of such studies are now in progress (Los Angeles,
Philadelphia). Analysis of these data can provide an initial look at the personnel shor-
tage and help define areas for further research and potential intervention.

Recommendations:

R Gather available data from existing studies and through
some direct primary data collection (e.g., a limited tele-
phone survey to a carefully constituted sample of school
principals to gather data on teachers’ salanies, shortages,
etc.). Use data from the options papers and from the other
commissioned papers.

R Draft an analytic essay summar{zing existing and
specially collected data. to offer an analysis of the shortage
of qualified personnel.

6. TRAINING NEEDS

The Question: What is the gap, qualitative and quantitative, between the training
currently available for personnel in Jewish education and what is needed?

Research needed:

1. What training is currently available? In what types of programs? How many
students actually graduate? What is the training history of qualified educators that are
currently in the field? What is the respective role of institutions of higher Jewish leam-
ing, general universities, yeshivot, training programs in Israel? What pre-service and
in-service training is available for educators in the various formal and informal
settings?
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2 How much and what kinds of training are needed? What norms and standards
should guide the training of educators?

3. What is the gap between existing training opportunities and the demand for
teachers and other educators? Can existing programs grow to meet the need? What
new programs need to be created? Is faculty available and, if not, what should be
done to develop a cadre of teacher-trainers and professors of Jewish education?

Feasibiliry: Research papers on existing training opportunities and on the shortage
can be prepared in time for the final report. Data concerning the training history of
current good educators in the field would have to be collected. It is not ¢clear to what
extent this could be done in time for the report.

The issue of norms and standards for training Jewish educators has not yet been
addressed systematically or extensively. This major question should be placed on the
long-term research ageanda.

Recommendations:
R Prepare an inventory of current trainiag opportunities.
R Conduct a literature survey on current approaches to

training in general education and compare with existing
practice in Jewish education.

R Gather data concerning the background and training his-
tory of good educators currently in the field.

R Draft a summary paper on training needs.
7. JEWISH EDUCATION AS A PROFESSION

The Question: Some commissioners and professionals claim that in order to attract
qualified personnel and offer the quality of education that is desired, it is necessary to
raise the state of Jewish education to the level of a profession. Is this indeed the case? If -
s0, what interventions are required?

Research needed:

. Acomparative analysis of general education as a profession and Jewish education
as a profession should be done. Some of the elements to be considered include:
salaries and benefits, empowerment, an agreed upon body of knowledge, a system
of accreditation, status, professional networking.
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Feasibiliry: Aliterature survey is a feasible assignment. However, litle hard dataon the
profession of Jewish education is available. For example, there is no systematic data
available on salaries and benefits. Limited data can probably be obtained from exist-
ing teacher surveys (Miami, Los Angeles, Philadelphia, Boston, Houston) or can be
gathered through a limited survey.

Recommendation:

R Commission a paper to assess Jewish education as a pro-
fession as compared to general zducation.

8. RECRUITMENT AND RETENTION

The Question: Are there pools of potential candidates who could be trained to work in
the field of Jewish education? If yes, under what conditions can such candidates be
attracted to the field? Under what conditions can they be retained?

Research needed:

1. Undertake a survey aimed at identifying and assessing potential pools of can-
didates from among likely populations, ¢.g., Judaica majors and graduates, day
school graduates, rabbis, people considering career changes, general educators
who are Jewish, etc.

2 Identify the conditions under which potential candidates could be attracted to the
field and could be retained for a significant period of time on the job, e.g., financial
incentives during training, salaries and benefits, job development and the

possibility of advancement, better marketing and advertising of training and
scholarship opportunities.

3. [Examine the recruitment methods used by the training programs. How do the
- methods used to recruit Jewish educators differ from methods used by other pro-
grams (colleges, etc.)?

Feasibilry: Market research would make it possible for us to identify and test potential
pools of candidates. [t will not be possible to do this in time for the Commission report,
nor will it be possible to accurately identify the conditions for recruitment and reten-
tion. On the other hand, much could be learned from experimenting with existing
hypotheses (e.g., directing systematic recruitment efforts at certain groups) and from
the current experience of training programs in North America and Israel.
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Recommendation:

R Collect data on recruitment and retention from existing
studies, literature, surveys, studies from general educa-
tion, and extensive interviews with knowledgeable infor-

. mants in training programs and educational institutions
in North America and Israel. Summarize this knowledge
for the report,

9. THE COST OF CHANGE

There is virtually no information on the economics of Jewish education. Such informa-
tion will be of great importance as the Commission considers how to intervene to effect
across-the-board change. We have not dealt with this topic at present. We will relate to
it following the next round of consuitations.

10. BEST PRACTICE
The Questions:

What are the good programs in the field that could be used as cases from which to
learn, to draw inspiration and encouragement, and to replicate? :

What vision of Jewish education will inform and inspire the report and its
recommendations?

Research needed: In order to offer a representative selection of cases, a fairly extensive
project should be undertaken that would include the following steps:

Determine criteria for selecting outstanding programs;
Define a method for canvassing the field and identifying possible can-
didate programs;

- Select a method of assessment;

_ Assess and describe the program.

Feasibility: It may be possible to use one of many short-cut methodologies to offer a

selection of best practice in the field of Jewish education. A systematic approach to this
project should be on the long-term research agenda.

18



Recommendation:

R

11.

The Question: How should the Commission intervene or make recommendations
regarding programmatic options? Should specific and concrete recommendations be
made? Should an umbrella mechanism be suggested that would assist interested com-
missioners in developing programs of implementation for specific programmatic
areas?

Research needed: Expand the data gathering and analyses on the the various program-

We recommend that consultations be heid with the
researchers at their upcoming meeting and with con-
sultants on methodology to define a method of offering
best practice case studies to the Commission by the time
ol the final report. Such methods are feasible, but they do
not offer the comprehensiveness or the depth of insight
that a complete project would.

AN AGENDA FOR PROGRAMMATIC OPTIONS

matic options.

Recommendations:

R

Develop a narrower list of programmatic options by com-
bining topics that belong together. Outine a broad
agenda for each, pointing to opportunities, needs, scope,
and feasible targets for each.

Consider the strengths and weaknesses of an umbrella
organization [or dealing with programmatic options.
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IV. Papers to be Commissioned

L.

The Relationship Between Jewish Education and Jewish Continuity (1. Scheffler,
Harvard University).

The Organizational Structure of Jewish Education in North Amenca
(W. Ackerman, Ben Gunon University).

Community Organization for Jewish Education in North America; Leadership,
Finance and Structure (H.L. Zucker, Jewish Community Federaton of Cleveland).

Federation-Led Community Planning for Jewish Education, Identity and Con-
tinuity (J. Fox, Jewish Community Federation of Cleveland).

The Synagogue as a Context for Jewish Education (J. Reimer, Brandeis
University).

Approaches to Training Personnel and Current Training Opportunities (A. David-
son, Jewish Theological Seminary of America).

Assessment of Jewish Education as a Profession (I. Aron, Hebrew Union College,
Los Angeles). -

Data Gathering, Analysis and Report on the Field of Jewish Education in North
America (1. Aron, Hebrew Union College, Los Angeles).
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meeting at 1:30 p.m. on Feb. 13 at JWB.

I plan to attend the Senior Policy Advisors planning |

I plan to attend the Commission meeting at 9:00 a.m.
on Feb. 14 at the UJA/Federation.

I plan to attend the Senior Policy Advisors debriefing
meeting at 8:30 a.m. on Feb, 15 at JWB.

Sorry, I will be unable to attend the meeting(s) on:

Ms. Virginia F. Levi
Commission on Jewish Education

in Norcth America
4500 Euclid Avenue

44103

: Name

|

} Phone

|

i___ Please respond Ey February 2, 1990.
Cleveland, Ohia
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Pro;g;ammatic Arenas

S. The Commission has identified the following programmatic arenas, each of which offers
promising opportunities for intervention.

Target populations: carly childhood, the child, the adolescent, the college-age youth, the
adult, the family, the retired and elderly, the new immigrant,

Settings and frameworks: early childbood education and child care, the supplementary school
(elementary and high school), the day school (elementary and high school), informal
education, camping, the Israel Experience.

Content, resources and methods: curriculum, Hebrew language education, and media and
new technologies.

The Commission believes that collectively these form a challenging agenda for the nex.

decade and urges communities, institutions, communal orgenizations, foundations and
philanthropists to act upon them.

Research

6. The Commission recommends the establishment of & research capability in North
Amec.__:a to de. _.op the knowledge base for Jewish education, to gather the necessary date
and to undertake monitoring and evaluation, Research and development should be
supported at existing institutions and organizations, and ggs&mdmd research facilities that
need to be established. Fvy)

Community Actlon Sites

7. The Commission recommends the establishment of several Community Action Sites,
where excellence in Jewish education will be demonstrated for others to see, leara from
and, where appropriate, to replicate. Community Action Sites will be initiated by local
communities whiech will work in partnership with the facilitating mechanism. The
mechanism will help distill the lessons learned from the Community Actio.. Jites and diffu<e
the results.

The Fadlitatigg_Mechanism

8. The Commission recommends the establishment of a facilitating mechanism_that will
undertake the implementation of its decisions and recommendations. It will be @_drmng
force in the atterapt to bring about across-the-board, systemic change for Jewish education
in North America.
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Draft Draft Draft

C. ﬁe—prot‘cssion of Jewish education, including the conditions that are likely to
attract and retain a cadre of dedicated, qualified educators, be developed. In
particular, the plan will recommend policies to improve the status of educators,
their salaries and benefits, grant them empowerment and improve their working
conditions.

This will involve:

Developing appropriate standards for salaries and benefits for all Jewish

educators, strategies for implementing them in communities, and assuring
their funding,

Creating a comprehensive career development program for educators which
will allow for professional advancement and personal growth.

Mapping out the positions that need to be created and filled in order to meet
the current challenges of Jewish education (e.g. specialists in early childhood,
family education, adult education, special education, and the education of
educators),

Developing both linear and non-linear ladders of advancement for education,
ranging from avocational positions to senior academic and executive
positions. The ladder of advancement will be accompanied by the
appropriate criteria for advancement and related salaries and benefits.

Encauraging collegial networking through conferences, publications and
professional associations, as a way of maintaining standards, exchanging ideas
and facilitating innovation and experimentation.

JRrll 168 "33 VAt EEBEEE 3I7Z = B893351 PAGE. 1S









Draft Draft Draft

4. Research

I. Background

There is very little research on Jewish education being carried out in North America. As a
result, there is a paucity of data; little is known concerning the basic issues and almost no
evaluations have been undertaken to essess the quality and impact of programs.

Because of this, decisions are made without the benefit of clear evidence of need; major
resources are invested with insufficient evaluation or monitoring. We seldom know what
works in Jewish education; what is better and what is less good; what the impact of programs
is. The market has not been explored; we do not know what people want. There are not
enough standardized achievement tests in Jewish education; we do not know much about
what students know. We do not have accurate information on how many teachers there are,
how qualified they are, what their salaries are.

Various theories and models for the training of educators need to be considered as we
decide what kinds of training are appropriate for various types of educators. The debates in
general education on the education of educators need to be considered in terms of their
significance for Jewish education. A careful analysis of the potential of the existing training
institutions would help us determine botb what is desirable and what is feasible.

More exfe.sue investigation into the history and philosophy of Jewish education would
inform our thinking for future developments.

We are also in need of important data and knowledge in areas such as the curriculum and
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be
grounded in research. The various goals for the teaching of Hebrew should determine the
kind of Hebrew to be taught: the Hebrew of the Bible, of the prayer book, spoken Hebrew,
Hebrew usefu! on a first visit to Israel, and so on. These decisions in turn would determine
the vocabulary to be mastered, the relative importance of literature, of grammar, etc.

The potential of informal education has.# not been researched. Summer camping appears
to make a difference. Is this really so? If it is, how can its impact be increased by relating it
to the education that takes place in the JCCs and in schools?

The role of Israel as an educational resource has not been studied adequately. It piays too

small a role in the curriculum of Jewish schools. There is a shortage of educational materials
and literature about teaching methods for this topic.
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Draft Draft Draft

We need research in order to allow decision-makers to make informed decisions. We need
it, too, to enrich our knowledge about Jewish education and to promote the creative
processes that will design the Jewish education of tomorrow.

II. Recommendations

The Commission recommends the establishment of a research capability in Nort!
America to develop the knowledge base for Jewish education, to gather the
necessary data and to undertake monitoring and evaluation. Research and
development should be supported at existing institutions and organizations, and at
specialized research facilities thatyeed to be established.
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Dn Deaft Draft

2. COMMUNITY - ITS LEADERSHIF, FUNDING, AND STRUCTURES

From the onset of the Community Action Site, the appropriate community leadership will
have t0 be engaged. These leaders, either the board of a local commission and its staff or
newly recruited leaders, will have to be involved in developing the plans of the Comimunity
Action Site, overseeing them, monitoring them and responding to feedback. The community
would have to either create its own evaluation program or subsczibe to a national evaluation
program so that suceess could be measured and appropriate decisions could be made.

Only if the community leadership is well-informed and totally committed will the necessary
funding and overall support be obtained for the work of the Community Action Site. A
partnership between the community’s lay leadership and educators must be created.

3. AN INSTITUTION WITHIN A COMMUNITY ACTION SITE

The supplementary school within a specific community is offered below as an example of
how the national and local mechanisms would work together to {mplement appropriate
recommendations. Over time, such an approach could be introduced for all of the
institutions in &8 Community Action Site,

k. — .o B A =
A taskforce, composed of the top experts of the Conservative, Orthodox, Reform and
Reconstructionist movements, might be created to examine the supplementary school. It
would search for examples of best practice and invite those who have developed them, as
well as thinkers or theoreticians in the area, to join in deliberations on the supplementary
school. Together, they would begin to plan an approach to improving the supplementary
school which could include the following:

o the elaboration of the educational philosophy of the supplementary school;

¢ the supplementary school’s relationship to the synagogue, to informal education, to
summer camping, to trips to Israel, to family education and to adult education;

¢ legitimate educational outcomes of the supplementary school;

¢ the curriculum, the content that should be offered in the supplementary school;

¢ the methods and materials currently available that should be introduced;

¢ the crucial problematic areas for which materials must be prepared e.g., methods for the
teaching of Hebrew. In such a case, one of the national institutions or research centers
might be asked to undertake the assignment immediately.

Each of the denominations would be given the opportunity and appropriate support {e.g.

funding, expert personnel) to develop a plan including all of the elements listed above. The
local and national mechanisms would review, modify and adopt the plan. Funding and
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B. CONTINUATION OF THE WORK OF THE COMMISSION

Many commissioners have expressed an interest in retaining an active involvement in the
work of the Commission after the final report is issued. One scenario is that the mechanism
could be viewed &s heir to the Commission —as its successor in charge of implementation.
In this case, the board of the mechanism would be composed of some of the commissioners
interested in being actively involved in implementation, be it as funders, representatives of
relevant institutions —in addition to other members,

A second possibility would have the full Commission convene once & year —possibly in an
enlarged format, becoming & major communal f; gn Jewish education. This forum

yp
would review progress on implementation and nsib'iew‘/r poris on the state of the field of

Jewish education in North America. Fire-suierahalrHNOE Facouainbimtiodt. 02 {

IV. Tasks & Functions

A The mechanism will undertake the following tasks:

1, To initiate and facilitate the establishment of several Community Action Sites.
This involves developing criteria for their selection; essisting communities to plan
and develop their site; ensuring monitoring, evaluation and feedback. Each site
will have its local mechanism —whether this be a commission, a planning unit or
some other suitable structure —that will undertake responsibility for planning and
implementing the Community Action Site.

2. To facilitate implementation of strategles on the continental level and in Israel
This may mean encouraging institutions that will plan and carry out the
development efforts. For example: the mechanism may commission the
preparation of a national recruitment plan; it may lend planning assistance to
existing training institutions as they undertake expansion and development of their
training programs; it may help secure funding for these.

3, To offer assistance as requested for /4 planning and development of the
programmatic arenas. The mechanism % serve as consultant to foundations,
institutions and organizations that want to undertake work in a programmatic
arena, helping to design a development process, recruit staff, gather experts who
might bring knowledge and data to the planning process.

4, To help develop the research capability needed In North America that will allow
for more informed policies concerning Jewish education.
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Note: The data upon which these background materials and
recommendations are based are to be found in the studies that
have been undertaken for the Commiseion; all the studies will
be completed before the Commission issues its report.

1. Tha Relationship Batween Jewish Education and Jewish
Continuity (I. Scheffler, Harvard University; S. Fox,
the Hebrew University).

2. The Organizational Btructure of Jewish Education in
North America (W. Ackerman, Ben Gurion Unilversity).

3. Community Organization for Jewish Education in North
America; Leadership, Finance and Structure (H.L. Zucker,
Director, the commission on Jewish Education in North
America).

_4. Federation-led Community Planning for Jewish Bducation,
Identity and Continuity (J, Fox, Jewish Community
Federation of Cleveland).

5. The Synagogue as a Context for Jewish Education (J.
Reimer, Brandels University).

6. Approaches to Training Personnel anéd Current Training
Opportunities (A. Davidson, Jewlish Theological Seminary
of America).

7. Assessment of Jewish Education as a Profession (I. Aron,
Hebrew Union College, Los Angeles).

a, Data Gathering, Analysis and Report on the Fleld of
Jewish Education in North America (I. Aron, Hebrew Union
Collega, Ios Angelas).

9. Informal Jewish Education (B. Relsman, Brandeis
University).
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Draft Draft Draft
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. Summary and Recommendatlons

1. The Action Plan and Its Implementation

The work of the Commission on Jewish Education in North America is nearing completion.
The enclosed materials include a draft of eight major recommendations.

What is emerging is a ten-year plan for change. The plan can immediately,
because family foundations have granted initial funding, because & staff has been recruited
to continue the work of the Commission and implement its recommendations, aad because
communities have shown interest and are being recruited to demonstrate the possibilities of
Jewish education at its best.

The plan is designed to meet the shortege of dedicated, qualified and well-trained
educators. We believe that talented educators will be able to develop programs that will
engege and involve the Jews of North America so that they will be conversant with Jewish
knowledge, values and behevior.

A process of communal mobilization for Jewish education will be launched: outstanding
leaders, scholars, educators and rabbis will be encouraged to assume responsibility for this
process and to recruit others to join them. They will develop policies for intervention and
improvement; they will effect changes in funding aliocations,;they will develop the
eppropriate communal structures for Jewish education.

By the time the Commission i{ssues its report in June 1990, the Commission will have taken
the following initial steps:

9
A. Funding: The establishment of a @f $ m to launch the plan. This pool is being
created through the generosity of family foundations. Long-term funding will be
developed in concert with federations of Jewish philanthropy, the religious
denominations, the communities involved and other sources.

B. Implementation: The establishment of a faclitating mechanism for the
implementation of the Commission’s recommendations. This mechanism, guided by its
board, will be charged with carrying out the plan decided upon by the Commission. It
will design development strategies and be a full-time catalyst for the development
efforts. It will facilitate implementatior, ensure monitoring and cvaluation and engage in
the diffusion of innovation.

1
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Draft Draft Draft

2. How Will We Begin Implementation?

Theeetofive communities will be selected for the first phase of the plan.* The purpose will
be to develop and demonstrate excellence in Jewish education locally. The educational
personnel in all settings in these communities will be upgraded. Programs that bave proven
effective elsewhere will be brought to these communities, will be adequately funded and
implemented. Bducators, rabbis, scholars and community leaders will be given the
opportunity to jointly experiment with new ideas. Local and national institutions will work
together on designing and testing new approaches to the problems of Jewish education.

In these communities (“Community Action Sites”) all teachers, administrators and informal
educators will participate in in-service training programs. National and local training
institutions will join in the training effort. In order to meet longer-term personnel needs, a
cadre of talented people will be recruited and trained.

At the continental and regional levels, training programs will be developed to significantly
increase the number of traiped educators and to participate in on-the-job training of
personnel in the local communities,

The terms and conditions under which educators work will be changed. Salaries and benefits
will be raised, full-time jobs will be created to meet the needs of programs and a ladder of
advancement will be developed. Educators will be empowered to participate in determining
educational policies.

3. Who Will Do the Work in These Communit_ies?

The local communities will decide how to undertake their assignment. They will establish &
coalition of the key actors in Jewisk education. The twelve local commissions on Jewish
education/Jewish continuity may serve as prototypes.

They may decide to sppoint a local planning unit to prepare the plan. This unit will essess
the community's needs and design the programs.

The national facilitating mechanism will offer assistance as needed, with staffing, planning
assistance and funding.

*  This, of course, iz but one possible scenario for a community. Each community will build e program to fit

its needs and aspirations. (See ppl7-23.)

2
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Draft Draft Draft

Decisions and Recommendations
of the
Commission for Jewish Education in North
America

A Ten -Year Plan

1. The Commission on Jewish Education in North America has decided to undertake a ten-
year plan for change in Jewish education. Implementation of the first phase of the plan will
begin immediately,

The Commission calls on the North American Jewish community, on its leadership and

institutions, to adopt this plan and make resources available in this attempt to make a
serious frontal attack on the issue of its future,

Fwe Community / F tnarmtavep

>

Personnel

4. The Commission recommends that a ten-year plan to build the profession of Jewish
education in North America be developed and immediately launched. The plan will include
the development of training opportunities; a8 major effort to recruit appropriate candidates
to the profession; increases in salaries and benefits; and improvements in the status of
Jewish education as a profession.

4
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Draft Draft Draft

Progammatic Arenas

5. The Commissior, has identified the following programmatic arenas, each of which offers
promising opportuhities for intervention.

Target populations: early childhood, the child, the adolescent, the college-age youth, the
adult, the family, the retired and elderly, the new immigrant.

Settings and frameworks: early childhood education and child care, the supplementary school
(elementary and high school), the day school (elementary and high school), informal
educatlon, camping, the Israel Experience.

Content, resources and methods: curriculum, Hebrew language education, and media and
new technologies.

The Commission believes that collectively these form a challenging agenda for the next
decade and urges communities, institutions, communal organizations, foundations and
philanthropists to act upon them.

Research

6. The Commission recommends the establishment of a research capability in North
America to develop the knowledge base for Jewish education, to gather the necessary data
and to undertake monitoring and evaluation. Research and development should be
supported at existing institutions and organizations, and at specialized research facilities that
need to be established.

Community Action Sites

7. The Commission recommends the establishment of several Community Action Sites,
where excellence in Jewish education will be demonstrated for others 10 see, learn from
and, where appropriate, to replicate. Community Action Sites will be initiated by local
communities which will work in parinership with the facilitating mechanism. The
mechanism will help distill the lessons learned from the Community Action Sites and diffuse
the results,

mmmmw

8. The Commission recommends the establishment of a facilitating mechanism that will
undertake the implementation of its decisions and recommendations. It wili }

W to bring about across-the-board, systemic change for J
in North America.

/P
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Draft Dralt Draft

The facilitating mechanism will be a cooperative effort of individuals and
organizations concerned with Jewish education, as well as the funders who will help
support the entire activity. Central communal organizations —CJF, JWB and
JESNA —will be full partners in the work. Federations will be invited to play a
central role and the religious denominations will be fully involved.

The facilitating mechanism will be charged with carrying out the action plan decided
upon by the Commission and bringing about implementation of the Commission’s
recommendations. It will be devoted to initiating and promoting innovation in
Jewish education. As such, it should be a center guided by vision, together with
rigorous work and creative thinking and characterized by an atmosphere of ferment,
search and creativity. It will be the driving force for systemic change.

It will design and revise development strategies—generally in concert with other
persons, communities and institutions. It will be a full-time catalyst for development
efforts in Jewish education. It will not deliver services, but will work with and
through existing institutions and organizations and help them rise to their full
potential.

III, Governance and Relatlonship to the Commission

The issue of continuation of the Commission’s work and of the governance of the facilitating
mechanism was addressed by commissioners and a number of suggestions were offered for
consideration.

A. GOVERNANCE

Sy tl 1

The mechanism will have an active board which will determine policy and follow the
work of the mechanism on an ongoltg basis.

The mechanism will have a small highly qualified professional staff to carry out its
mission.

The work of the mechanism will be guided by the vision and philosophy contained in
the final report of the Commission. In addition, the work of the mechanism will be
enriched through consultations with institutions, scholars, rabbis, educators and
comrunity leaders. A professional admog team shall be established to stimulate this
activity.

The authority of the mechanism will derive from the ideas that guide it, and the
prestige, status and effectiveness of its board and staff.

[ S ]
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2. Community interface (for Community Action Sites)

The mechanism will work closely with the communities where Community Action
Sites are located, This complex function will include negotiation over criteris,
modes of operation, the establishment of local structures for planning and
implementation, funding and more. It will be undertaken in cooperation with the
local mechanisms that will be established in Community Action Sites.

The community interface function may deal with:

Initiation of negotiations with relevant stakeholders and community leaders
who want to establish a Community Action Site,

Helping the local community establish a mechanism for its Community Action
Site and recruit staff for such mechanism.

Ongoing facilitation of implementation as needed (e.g. assistance in
negotiations with national training institutions, universities, organizations,
etc.). The mechanism staff will be pro-active in its support of the local
rianagement of the Community Action Sites and will maintain ongoing contact
with the local team.

3. Funding facilitation

This function may include the following:

Undertaking, a5 appropriate, brokering between various possible sources of

fundipg (foundations, national organizettons, local sources of funds,
federations, individuals) and the Community Action Sites.

Being a central address both for funding sources and for relevant institutions
who will seek guidance in accomplishing their objectives.

Assisting funders in moving ehead with programmatic arenas in which they
have an interest, acting as a consultant, and providing professional assistance as
appropriate.

Developing long-term funding strategies with all relevant stakeholders.

2
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Mr Henry L. Zucker
Director
The Commission on Jewish Education
in North America
Mandel Associated Foundations

January 16, 1990

Dear Hank,

We are pleased to enclose a revised draft of the document for
the Commission meeting of February 14.

The document was amended following the Senior Policy Advisors’
meeting of December 6, 1989, It was Alfficult to include all the
suggestions.

We have added a summary at the beginning of the document, whera
we offer an overview of the plan -~ how 1t will work ~- and a
ligsting of the recommendations. These first pagas are in lieu of
an executive summary. We bellava that this offers the reader a
more concrete version of the plan early on in the document.

We have not included a suggested title for the report as we now
believe that this will be part of the assignment of the writer of
the Commission report.

We have handled funding without the benefit of the latest
information. After we get an update on the 23rd we will be ablas
to reformulate.

As you know Prof. Riasman of Brandels University has undertaken
the preparation of a paper on informal Jewish aducation. We
beliave that in addition to the comments of the senlor policy
advisors, his paper will ensure that the topic 1ls properly
presanted.

The research program is on schedule and we will report on this

e ox and atte Hochs n
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TO: David 8. Ariel, Stephen H. Hoffman, Martin S. Kraar, Joseph Reimer,
Arthur Rotman, Herman D. Stein, Jonathan Woocher

FROM: Virginia F. Levi
DATE: January 16, 1990

SUBJECT: BACKGROUND MATERIALS FOR THE FEBRUARY 14 COMMISSION MEETING

We have just received the enclosed materials from Istael and are sending them
immediately on to you. The section on community is still to come--we hope by
Thursday. This document will be a major topic of discussion on January 23.
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TO: Mortan 1. Mandel FROM: __Henry L. Zucker ~~~~ DATE:___1/22/50

MNAME NAME
DEPARTMEMNT PLANT LOCATION OE#AHIBMENT PLAMT L& 'r‘\ ) REPLY[NG TO
' R YOURMEMOOF:

SUBJECT:

We're having a hard time arranging a meeting of the foundation principals.

Charles Bronfman is not available on February 16 and April 3 and probably not
on March 5. He might be able to attend a meeting before or after the February

14 Commission meeting.

I have not checked Lester Crown or David Hirschhorn for dates in light of
Bromfman's unavailabilicy.

I am now suggesting the possibility of a meeting about the time of the
Commission meeting, specifically February 13 dinner, or February 14 or 15
breakfast. (Bronfman's secretary suggested the possibility of a meeting on
February 15 but had not cleared this with Bronfman.) A February 14 meeting
would need to be squeezed in before the Commission meeting. A February 15
breakfast meeting would need to be squeezed in before the senior policy
advisors meeting, which means thac the senior policy advisors should probably
start at 9 or 9:30 instead of 8:30.

The following persons plan to attend the Commission meeting on February l4:
Arnow, Bronfman, Corson, Evans, Hirschhornm, Lainer, Maryles, Melton, Ratner and
possibly Koschitzky. We have not yet heard from Fisher, Hiller, or Jesselson.
Susan Crown plans to attend and presumably could tell us about the Crown
projected financing plan. These persons would be invited to the foundation
principﬁbs' meeting if it is held in connection with the Commission meeting

date.

We probably also would invite Sanford Bernstein and/or Avraham HaCohen, and
possibly one or two other New York-based foundation principals who have an
interest in Jewish education.

If we try ro get together on February 13, 14 or 13, I would telephone each of
the invitees, and confirm the invitacion by mail. Going ahead with the meeting
would depend on who responds positively. It might not be a bad idea to meet
with as many as we can get and then possibly project another meeting in April

or May.

T2752 (8/81) PRINTED IN U.S A






TO: Morton L. Mandel FROM: Virginia F. Levi DATE: 1/29/90

DEPARTMENT/FLANT LOCATION DEQARTMENT/PLINT LOCATION REPLYlNG To
YOUR MEMO OF:
SUBJECT:

This is a reminder that you are to ask Haskel Lookstein to make concluding
comments at the Commission meeting of February 14. He can be reached at
(212) 427-1000. Please let me know when you have a response from him.
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TO: Virginia F Tevi FROM: Henry 1.. Zucker DATE: 1/29/90Q

NAME MARE . REPLYING TO

CEPAR I MFEMNT b ANT LOCATIHON DFPARTMENT -FLAMMNT LULATIEN - YOUR MEMO OF:
SUBJECT:

If David Finn attends the Commission meeting, the agenda will have to include
an introduction of him and his responsibility with the Commission.

72752 (8/81) PRINTED IN U.S.A,
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TO: Virginia F, Levi FROM: Mark Gurvis /' Q DATE: 1/30/90

MRSy

Ucu'AnrthT.PLANTLn PR OEPARTMENT PLANT L VOUR MEMO (
- FNT PLAMT I ATt YOUR MEMO OF:
SUBJECT:

In my conversation with Annette today she requested that slide projectors be
available for several of our upcoming meetings. In particular, she would like
a projector for the Commission staff meeting on February 7, the senior policy
advisors meeting on February 13, and two projectors at the Federation for
February 14. We should confirm with her that we are able to supply the

projectors.






Mr. Alan Treitman Page 2
January 31, 1990

There is a chance that the four discussion groups will become three, in
which case I will let you know. I will also notify you of any changes
in the schedule, although I believe that it is fairly well set.

Thank you very much for your help in all of this. Please feel free to
call if you have any questions. I look forward to seeing you on the
l4th,

Sincﬁrely,

{0,
{ ,,/;'

'//ij',-’.‘ ~A£
Virginia . Levi

Commission Staff
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Januvary 31, 1990

Ms. Blanche Rothman

UJA/Federation of Jewish
Philanthropies of New York
130 East 59 Street

New York, New York 10022

Dear Blanche:

Following are details for meetings of the Commission on Jewish
Education in North America scheduled for Wednesday, February 14,
1990. These are an elaboration of our telephone conversation of
January 26 and supplement my letter to you of January 8.

1. Please set up Conference Room B for plenary sessions ro seat
50. The meeting will open with a plenary session from 9:30 -
11:00 a.m. and close with another from 3:00 - 5:00 p.m.

2. Ve are planning to break into four smaller groups of
approximately 12 each at 11:00 a.m. for 1 hour and again at
1:00 p.m. for 2 hours. I understand that Rooms F, G,
Rosenwald, and Weiler will be set up for this purpose.
have water, coffee, and soft drinks set up in these rooms.

Please

3. We will break for lunch at 12 noom. It appears that we will
have 12 people for lunch in the Borg Room, with the remaining
38 to eat in Conference Room A. You indicated that you would
have a separate set-up in the Borg Room so that that group
could go directly there at noon and have everything including
food, beverages, and a set-up for ritual handwashing. The same
would be set up for the larger group in Conference Room A.

I have been in touch with Alan Triteman about audio/visual needs and
will confirm these to him in a separate letter.

As always, I appreciate your help and encourage you to call if you
have any questions.

Sincerely, .
/‘ LI

Virginia ¥. Levi
Commission Staff

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



TO: Morton L. Mandel, David 8. Ariel, Seymour Fox, Mark Gurvis,
Annette Hochstein, Stephen H. Hoffman, Martin S. Kraar,
Virginia F. Levi, Joseph Reimer, Arthur Rotman, Herman D. Stein,
Jonathan Weocher

FROM: Henry L. Zucker
DATE: February 1, 1990

SUBJECT: COMMISSION RESEARCH PAPERS

Enclosed is a revised version of section four of Isa Aron's paper on
prefessiconalization which was distributed to you earlier. Please replace the
original section with the enclosed. Please let me know by February 8 whether
you would like to suggest changes in the paper. The reactions of the senior
policy advisors will determine how much time te set aside at a senior policy
advisors' meeting to discuss this paper. If comments are generally favorable,
we will distribute this paper to commissioners at the February 14 meeting.

Also enclosed for your review is a draft of Aryeh Davidson's paper on "The
Preparation of Jewish Educators in North America: A Research Study." This is

a first draft and may be revised somewhat before your feedback is requested.

Other papers are in progress and will be distributed to you as they are
ready.

Also enclosed is the cover letter and background materials sent to commissioners.
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MEMC TO: Seymour Fox, Annette Hochstein

FROM : Mark Gurvis /}¢1h§

DATE: February 9, 1990

SUBJECT: Suggested Questions for the Discussion Groups

Based on my conversation with Anmette, I've restructured some of the
questions, particularly on the first page. I understand you will be
working on them this weekend. You can reach me at home if you like

(216-932-6419) .

COMMUNITY /FINANCING (Pages 7-10)

1.

1.

What is needed from a nmational perspective to help nourish local
committees and commissions on Jewish education?

How can we foster the partnership between the communal and
congregational worlds?

Is it realistic to expect significant federation movement in the next
five years given the expected demands of Soviet Jewish resettlement?
H can the Commission help communities transcend the exigencies of
the moment?

Is there more we should be recommending on increasing the level of top
community leadership support and involvement in Jewish education?

PERSONNEL. (Pages 11-14)

Given the scope of the work in personnel, how can we frame the
recommendations so that the report will focus attention and galvanize
resources rather than cverwhelm and discourage? Does the concept of a
tem year plan help in this way?

How should we work with Institutions and communities to foster
cooperative approaches to these issues?

Should we have national standards for salaries and benefics?

How can we move communities and Institutions towards considering
professional positions in Jewish education as cross-institutional
{e.g. can an early childhood specialist be considered the community's
expert, and hold joint appointments between the local bureau and JGCC)?



1.

Page 2

AREAS FOR PROGRAMMATIC INTERVENTION (Pages 15-17)

How feasible is it for the facilitating mechanism to serve as a broker
for development of these different areas?

Is it appropriate for the mechanism to set priorities among the areas?

How can we ensure that efforts in these areas are linked to the
efforts of the community action sites, so that demonstrations have the
best chance of success?

In simultaneocusly working to establish community action sites and
offering assistance in developing programmatic areas, should the
implementation mechanism focus remain on the selected community action
sites, or might it facilitate work on programmatic areas both in
community action sites and elsewhere?

COMMUNTITY ACTION SITES (Pages 18-24)

1.

5.

In working with local sites, what is the right balance between
facilitating local efforts and serving as the driving force behind
those efforts? How autonomous should local sites be?

How can the resources of natiomal and intermational Jewish
institutions best be brought to bear on the work of local sites?

Should the scope of community action sites be an entire community, or
should it be organized around different cuts into Jewish education?

What kind of local buy-in or investment is appropriate for community
action sites? What kind of local structure, funding commitments, etc.
are mnecessary?

What kind of monitoring structure/process will be helpful?

RESEARCH (Pages 25-26)

1.

Should the facilitating mechanism focus largely on ensuring evaluation
of its own efforts or should it pursue a broader research agenda?

How might evaluation of community action sites be factlitated? How
much should be a local responsibility?

Should the facilitating mechanism encourage standard data-gathering in
local communities to facilitate comparative assessment?
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Page 3

FACILITATING MECHANISM (Pages 27-32)

1.

The key concept behind the facilitating mechanism is its role as a
small staff serving as a catalyst and broker. Is this realistic?
What relationships are necessary?

How can the facilitating mechanism most productively work with
existing agencies such as JESNA, JWB, CJF, the seminaries, the
denominations, others?

What are the unique functions of the facilitating mechanism and what
might be shared or delegated/contracted to others?

How can we define objectives and tasks so as to not overwhelm the
facilitating mechanism or create too many constituencies to which it
must respond?

How can such a mechanism best be govermed?

What strategies during the next six months to a year to get the
facilitating mechanism off to the right start?






VIRGINIA LEVI

TTINERARY FOR THE WEEK QF FEBRUARY 12 1990

TUESDAY, FEBRUARY 13

Depart Cleveland @ 8:30 A.M. - Arrive NYC, LaGuardia @ 10:00 A.M.
Continental #6114

Check in at the hotel: Roger Smith Winthrop Hotel
301 Lexington Avenue at 47 Street
New York, NY 10017
(212) 755-1400

Senior Policy Advisors Meeting - 1:30 - 5:00 P.M.
JWB
15 East 26 Street
New York, NY 10010
(212) 532-4949

Return te the Winthrop Hetel

WEDNESDAY T~ ~TUARY 14

Commission Meeting - 9:00 A.M. - 5:00 P.M.
UJA/Federation
130 East 59 Street
New York, NY 10022
(212) 980-1000

Return to the Winthrop Hotel

THURSDAY, FEBRUARY 15

Senior Policy Advisors Follow-Up Meeting - 8:30 A.M. - 12 Noon
JWE
15 East 26 Street -
New York, NY 10010
(212) 532-4949

Depart New York @ 4:00 P.M. - Arrive Cleveland @ 53:33 P.M.
USAir #195










































































































































COMMISSICN ON JEWISH EDUCATION IN NORTH AMERICA 2/9/90

Update on Organizational Contacts

Organization Contact Proposed Contacts

1. JESKA Jon Woocher Presentation by MIM
scheduled for April
beard meeting.

2. JuB Art Rotman Presentacion by MLM
scheduled for April
amnual meeting.

3. Federation Norbert Consider distributing fifcth
Planners Freuhaft meeting materials to key
planners for comment and
reaction. Follew up with
meeting at April CJF

quarterly.
4.  Federation Marty Kraar/ Meeting at April quarcerly
Executives Steve Hoffman with executives. Meetings
and Presidents scheduled with individual

communities {Los Angeles,
San Francisco, New York).

5. Bureau Directors Jon Woocher Consider distributing fifth
Fellowship meeting materials to key
BJE directors for comment
and reactioen.

6. CAJE Elliott Spack Ne further action suggested
at this time.



10.

11.

12.

ATHLJE

COJEO

Reform Movement

Conservative
HMovement

Orthodox
Movement

Reconstructionist

Movement

Sara Lee/
David Ariel

Jack Sparks/
Alvin Schiff

Alfred
Gottschalk/
Art Rotman

Ismar Schorsch/
Jon Woocher

Norman Lamm/
Art Rotman

Arthur Green

Briefing provided at
February meeting.

No further action
suggested.

Gottschalk convening
meetings with Reform
Jewish educators.

No further action
suggested.

No further action
suggested,

MIM to meet with Green.






7. AIHIJE

8. COJEO

g, Reform Movement

10. Conservative
Movement

11. Orthodox
Movement

Sara Lee/
David Ariel

Jack Sparks/
Alvin Schiff

Alfred
Gottschalk/
Art Rotman

Ismar Schorsch/
Jon Woocher

Norman Lamm/
Art Rotman



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
FIFTH MEETING OF THE COMMISSION

FEBRUARY 14, 1992

DISCUEBION GUIDE —-- PERGONNEL

1. The main pupese of the meeting 1s w0 invite detairled
discussion of the recommendations on pers=onnel (se= p.12-147,
These discuzsions should relate to content - and not to styl= or
form, =inc2 the report vill ke re-written for style.

2. The recommendations are presented in three successively wmore
detailed levela. It may bz useful to invite discussion on each:

a. A general recompendation for a ten-year plan %o build the
profession of Jewish Education.

b, Thres sub-recommendations:

A. Trzining: To prepare and 1mplement a program to increzasze
and inprove training oppertinities and gquadruple the
number of graduases within a few years.

8, Recruitment: To undertake a nationally coordinated
recruitment plan to 1ncrease candidates for training and
for jobs

C. Status, remuneration, empowverment: Develop policiss to
addreas each of thess ar=as.

c. The s=sub-~recommendations are further broken down 1nto more
specific peints.

3. Following discussion, ts thers anything basic that should be
added or changed in these recommendations?

4. Implementation: review and discuss the suggested f{ramsworks
for implementacion:

It 13 recommended to bagin lmnplementation at two levelas:

a. in copmunity action sites -- vhere the local parsonnel
needs will be ztudied and a plan preparsd and inplemented
to provide qualified personnel for the community's needs

b. at the continental leval where the facilitating mechanism
will be proactive in bringing about the preparation of
development plans for training opportunities {(pre— service
and in-service) and for recruitment. It will also take the
steps necessary to lead to the development of policies in the
areas of salaries and benefits.



5. If time permits and (f this has not been covered in the
preceding plenary, 1t may be useful to discuss the racommendation
cn community action sites and on the mechanism for implementat:ion.

f. Comaunity Action Sites (zee p.1§}
a. what criteria should guide the selection aof sites?

b. In working with the local sites wvhat 1is the right
balance between facilitating local efforts and serving as
caztalyst for change”

c. Bhould there be Community Action Sites of different scope
and type? For example an entir2 community; a programmatic
area; a setting?

d.What kind of local structures, funding commitments, etc.
are nec2ssary”

-

7. The Facilitating Hechmnism (see p.28)

a, The rtole of the wmechanisza 13 to facilitate the
implementation of the Commission's decision, It will be
governad by & lay board and a =small professional starff. The
suggested functions of the mechanizazm include providing
necessary lnowladge (e.g. criteria for the =selection of
Community .Action Sites); working with coomunities and helping
then develop and implement the:ir plans; funding fac:litation;
monitering, evaluation and fesadback; the diffugion of
innovation {(p.31-32). Of theee functions which should be
unique to the mechan:sm and whi:ch should be delegated or
contracted to others?



COMMISSION ON JEWISH EDUCATION IN MORTH AMERICA
FIFTH MEETING OF THE COMMISSION

FEBRUARY 14, 1990

DIBCUBSION GUIDE -- ARENAB FOR PROGRAMMATIC INTERVENTION;
— EEBEAECH

1, The main purpose of the mseting 1is to invite detailed
discusszion of the recommendations on arsnaz for programmatic
intervention (sea p.16/17) and on  research {p.26).These
dizcussions zhould r=late to content - and not te style or form,
since the report will be re-written for style,

2. Programmatic arenas: recommendations do not at this tine
include an agenda for each arena - howvever thay focus on a
process for c<reating the agenda and for dJdevelopment and
tmple=mentation. The faeilitating mechanism is to serve as a
broker for the development of these different areas.

3. Following discussion: is there anything basic that should be
added or changed in these recommendations?

4, How can we ensure that effortaz in thaese zareas are linked to
che efforts of the community achion zites, so thac demonstrations
have the best. chance of success?

S. PResearch (p.2B6): the zection devoted to research recommends
the ectablishment of research facilities at existing institutions
and organizations as wvell as the establishment of new specialized
research fac:lities. MWhat should the research agenda be? What
are the prioritiesz? Whac research should be carrised out at the
facilitating mechanism, what at institutions of higher Jewish
learnina? What nev institut:ions should be creatced?

6, Community Action Sites {se= p.l&}
a. what criteria should guide the selection of sites?
b, In working with the local sites what (s the right
balance bketween facilitating local efforts and szerving as

catalyst for change?

c. 8hould there be Community Action Sites of different scope
and type? For example an entire community; a programmatic
area; a setting?

d.Hhat kind of local structures, funding commitments, etc.
are necessary”?




7. The Facilitating Mechanism {sea p.28)

a. The role of the mechanism 18 Lo facil:tate the
inplem=ntation of the Commission's decision. it wvill be
gaoverned by a lay board and & small professional ztaff. The
suggested functions of the mechanism include providing
necessary knoviedge (e.g. criteria for the selection of
Community Action Sites)! working with combpunities and helping
them develop and i1mplement their plans; funding facilitation;
monitoring, evaluation and feadback; the dJdiffus:ion of
innovation {p.31-32). Of these functionz vhich s=hould be
unique to  the mechani2m and which should be delecated or
contracted to others?



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
FIFTH MEETING OF THE COMMISSION

FEBRUARY t4, 1990
DISCUSSION GUIDE -- COMMUNITY-FINANCE

. The main purpose of the meeting 1s EEAJinvzbe detailead
dizcussion of the recommendations on communityifinarcing {ses $.10).
These discussions should relate to content - and not to style or
form, since the report will be re-written for style.

2. The recommendations are presented in twe successively pors
detailed levels. It may be useful to i1nvite discuszion on each:

a. A general recommendation leading to the i1nvolvement

of more key commuriity l=aders, the =sztablishment of local
planning committzes, the development of additional funding
sources For education

b. Six sub-recommendations deta:ling the above (p.10)

3. Folloving discussion: is there anything basic that zhould be
added or changed :n these recommendations?

4. Iaoplementation: review and discuss the suggested framewvorks
for implementation:

It 1= recommenqibo begin implementation 2t two levels:

a. In community action sites == where local planning
committees nesd Lo be 325 up to study ne=ds, prepare plars
and bring zbout :ipplementation. Top leadership must be
recruited to lead this effort and to generace additional
local funding for education.

b. At tha c¢ontinental level vhere the facilitating
mechani=m will be proacvive in brokering betwesen local needs
local commisazions and national sources of funding, and in
facilitating the implementacion af the detailed
recommendations.

5. If time perneits and if this has not been covered in the
preceding plenary, it may be useful to discuss the recommendation
on commmity action sites and the mechanism for implementation

j)



6. Community Action Sites (see p.18)
a. what criteria should guide the selection of sites?

b. In working with the local sites wvhat isx the right
balance betwaen facilitating local efforte and serving as
catalyst for change?

c. Should there be Comrunity Action Bites of different scope
and type? For example an entire community; a programmatic
area; a setting?

d.What kind of local structures, funding commitments, etc,
are necessary?

7. The Facilitating Mechanism (see p.Z23)

a. The role of the mechanisa 1= to facll:itate the
implementation of the Commission's decision, It will be
governed .by a lay board and a2 small professional staff. The
suggested functions of the mechanism include providing
necessary knovledge ({(e.g. criteria for the selection of
Communibty Action Sites); working with communities and helping
them develop and implement their plans; funding facilitation;
monitering, evaluation and feedback; the diffusion of
innovation {(p.31-32). Of these functions vhich =should be
unique to the mechanizsm and which should be delegated or
contracted to others?
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Proposed Agenda
Commission Staff
Wednesday, February 7, 1990

I. Minutes and assignments of 1/23 VFL

ITI. Commission meeting of 2/14 - Review the day

A

B.

Desired outcomes

Agenda

1.

Plenary 1 (9:30 - 10:50)

a. MLM opening remarks - critique

b. AH presentation

¢. Full group discussion

Group discussion {11:00 - noon)

a. asslgnment to groups (3 or 47)

b. pgroup leaders

c. leader preparation - discussion guide
d. assignment of recorders

Lunch (12 - 1:00)

Funders luncheon (12 - 1:00) HLZ
a., desired outcomes

b. agenda

¢. staffing

d. attendance

e. impact on remainder of program

Group discussions resume (1 - 2:50)






Public Relations Efforts

I. Recent

A. Articles appeared in co-sponser publications (JWB Circle,
JESNA's Trends, and CJF Newsbriefs).

B. Feature articles appeared within last month in several local
Jewish community newspapers (Cleveland, New York, Washington,
D.C.).

ITI. Between Now and June

A. Continue effort to spark local feature steries,
B. Contact JTA about series on developments in Jewish education.

C. Major publications -- begin contacts with New York Times and
Wall Street Journal,

D. Jewish publications -- begin contacts for features in Moment,
Hadassah Magazine, Present Tense, BEBI's Jewish Monthly, Reform

Judaism, ete.

E. Develop series of news releases as various pieces of
Commission's work fall into place. Possible ideas include:

1. Ruder and Finn te preduce final report.

2. Stephen Hoffman named interim director of facilitating
mechanism.

3. Individual research pieces announced and available as
approved.

4, Expectation of funding support for implementation of
recommendations.

III. June Meeting and After

A. Work with Ruder and Finn and with CJF to set press conference
for June 12.

B. Consider CJF satellite broadcast after report is issued.










Commission on Jewish Education in North America
Meeting of February 14, 1990
Guide for Discussion

Group A

Research, Programmatic Areas, Facilitating Mechanism, Community Action
Sites

RESEARCH (Pages 25-26)

1. Should the facilitating mechanism focus largely on ensuring evaluation
of its own efforts or should it pursue a broader research agenda?

2. How might evaluation of community action sites be facilicated? How
much should be a local responsibility?

3. Should the facilitating mechanism encourage standard data-gathering in
local communities to facilitate comparative assessment?

AREAS_FOR PROGRAMMATIC INTERVENTION (Pages 15-17)

1. How feasible is it for the facilitating mechanism to serve as a broker
for development of these different areas?

2. 1Is it appropriate for the mechanism to set priorities among the areas?

3. How can we ensure that efforts in these areas are linked to the
efforts of the community action sites, so that demonstrations have the
best chance of success?

4. In simultaneously working to establish community action sites and
offering assistance in developing programmatic areas, should the
implementation mechanism focus remain on the selected community action
sites, or might it facilitate work on programmatic areas both in
community acticn sites and elsewhere?

FACTILITATING MECHANISM (Pages 27-32)

1. The key concept behind the facilitating mechanism is its role as a
small staff serving as a catalyst and broker. Is this realistie?
What relationships are necessary?

2. How can the facilitating mechanism most productively work with
existing agencies such as JESNA, JWB, CJF, the seminaries, the
denominations, others?



Group A, Guide for Discussion Page 2

What are the unique functions of the facilitatlng mechanism and what
might be shared or delegated/contracted to others?

How can we define objectives and tasks so as to not overwhelm the
facilitating mechanism or create too many constituencies te which it
must respond?

How can such a mechanism best be pgoverned?

What strategies during the next six months to a year to get the
facilitating mechanlsm off to the right start?

COMMUNITY ACTION SITES (Pages 18-124)

1.

In working with local sites, what is the right balance between
facilitating local efforts and serving as the driving force behind
those efforts? How autonomous should local sites be?

How can the tesources of national and international Jewish
institutions best be brought to bear on the work of local sites?

Should the scope of community action sites be an entire community, or
should it be organized around different cuts into Jewish education?

What kind of local buy-in or investment is appropriate for community
action sites? What kind of local structure, funding commitments, etc.
are necessary?

What kind of monitoring structure/process will be helpful?



Commission on Jewish Education in North America
Meeting of February 14, 1990
Guide for Discussion

Group B

Personnel, Facilitating Mechanism, Community Action Sites

FPERSONNEL (Pages 11-14)

1.

Given the scope of the work in personnel, how can we frame the
recommendations seo that the report will focus attention and galvanize
resources rather than overvhelm and discourage? Does the concept of a
ten year plan help in this way?

How should we work with institutions and communities to foster
cooperative appreaches to these issues?

Should we have national standards for salaries and benefits?

How can we move communities and institutions towards considering
professional positions in Jewish education as cross-institutional
(e.g. can an early childhood specialist be considered the community's
expert, and hold joint appointments between the local bureau and JCC)7

FACILITATING MECHANISM (Pages 27-32)

The key concept behind the facilitating mechanism is its role as a
small staff serving as a catalyst and broker. Is this realistic?
What relationships are necessary?

How can the facilitating mechanism most productively work with
existing agencies suech as JESNA, JWB, CJF, the seminaries, the
denominations, others?

What are the unique functions of the facilitating mechanism and what
might be shared or delegated/contracted to others?

How can we define objectives and tasks so as to not overwhelm the
facilitating mechanism or create too many constituencies to which it
must respond?

How can such a mechanism best be governed?

What strategies during the next six months to a year to get the
facilitating mechanism off to the right start?



Group B, Guide for Discussion Page 2

COMMUNITY ACTION SITES (Pages 18-24)

1.

In working with local sites, what is the right balance between
facilitating local efforts and serving as the driving force behind
those efforts? How autonomous should local sites be?

How can the resources of national and international Jewish
institutions best be brought te bear on the work of local sites?

Should the scope of community action sites be an entire communicy, or
should it be organized around different cuts into Jewish education?

What kind of local buy-in or investment Is appropriate for community
action sites? What kind of local structure, funding commjtments, etc,.

are necessary?

What kind of monitoring structure/process will be helpful?



Commission on Jewish Education in North America
Meeting of February 14, 1990
Gulde for Discussion

Group C

Community/Financing, Facilitating Mechanism, Community Action Sites

COMMUNITY /FINANGING (Pages 7-10)

1.

What is needed from a national perspective te help neourish local
committees and commissions on Jewish education?

How can we foster the partmnership between the communal and
congregational worlds?

Is it realistic to expect significant federation movement in the next
five years given the expected demands of Sowviet Jewish resettlement?
How can the Commissfon help communities transcend the exigencies of
the moment?

Is there more we should be recommending on increasing the level of top
community leadership support and invelvement in Jewish education?

FACILITATING MECHANISM (Pages 27-32)

1.

The key concept behind the facilitating mechanism is its role as a
small staff serving as a catalyst and broker. Is this realistie?
What relationships are necessary?

How can the facilitating mechanism most productively work with
existing agencies such as JESNA, JWB, CJF, the seminaries, the
dencminations, others?

What are the unique functions of the facilitating mechanism and whatc
might be shared or delegated/contracted te others?

How can we define objectives and tasks so as to not overwhelm the
facilitating mechanism or create too many constituencies to which it
must respond?

How can such a mechanism best be pgoverned?

What strategies during the next six months to a year to get the
facilitating mechanism off to the right start?



Group C, Guide for Discussion Page 2

COMMUNTTY ACTION SITES (Pages 1B8-24)

1.

In working with leocal sites, what is the right balance between
facilitating local efforts and serving as the driving force behind
those efforts? How autonomous should local sites be?

How can the resources of national and international Jewish
institutions best be brought to bear on the work of local sites?

Should the scope of community action sites be an entire community, or
should it be organized around different cuts into Jewish education?

What kind of local buy-in or investment is appropriate for communicy
action sites? What kind of local structure, funding commitments, etc.

are necessary?

What kind of monitoring structure/process will be helpful?
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Commissioner

ELi Evams

Commissioner Attendance Record

Assigred to 8/1/88 12/13/88 6/14/89 1072389

SF X x

SHH * X
A A X X
Ju X x X
JR X 4 X X
SF X X X X

BLZ X X X X
Ju X X X

HLZ X X
JY X x X
AR X
JR X X X X
AR X X X X
JR

KLM X %

SF X X
JR x x X
JH X

MLM *

SHH x X x X
SF X X X X
JR X X X

MLM X
AH X X

* Not yet & commissioner
+ Assigned to call sbout 2/14/90 attendance

Plans for
+ 2714790

Yes

Ju No

Yes

SF Yes

Yes

Yes

HLZ 8. Crown

No

No

Yes

HLZ Yes

No

No

SF Yes+Steinberg

Yes

After 2:00

No

Yes

SF Yes

Yes

No

SE No
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Commissioner

Harriet Rosenthal

R T N TR ]

Alvin Schiff

Commissionesr Attendance Record

Plans for
Assigned to 8/1/88 12/13/88 6/ 14/89 10/23/89 + 2714790

JR X X X HLZ Yes
AH X X x X Yes + Hirt
SF X X X Yes
SF X X X No
AH X X X Yes
AH X X No
AH X X X X Yes
AR X X X AH Yes
AH X X X X AR No
AR X 1 X No
e X X AR Yes
5F X X X SH Yes
AH X X X Yes
Ju X X X X Yes
JR X X X X Yes
AR 8 X X X Al Yes+Abramson
JR No
JR * No
AR X X HLZ Yes
AH X X X No
SF X X X Yes
Jw H X X X SH Yes
JR Ko

* Not yet a commissioner
+ Assigned to call about 2/14/90 ettendance



TO: Morton L. Mandel, Chair, David S. Ariel, Seymour Fox, Mark Gurvis,
Annette Hochstein, Stephen H. Hoffman, Martin Kraar, Joseph Reimer,
Arthur Rotman, Herman D. Stein, Jenathan Woocher, Henry L. Zucker

FROM: Virginia F. Levi PYFA

DATE: March 6, 1990

Encleosed are (1) the minutes of the Commission meeting of February 14, (2} the
cover letter that accompanied the minutes, and (3) the minutes of the senior
policy advisors meeting of February 15, A copy of the updated assigmments will

be sent to you shortly.





