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cc: Henry L. Zucker 

TO: Morton L. Mandel DATE: 9/1/89 
NAMC 

REPLYING TO 
OCPA'ITM( N f /PL.ANT LOCAl tO N YOUR MEMO OF: ___ _ 

SUBJECT: DATE FOR FIFTH COMMISSION MEETING 

We have tentatively set Wednesday, February 14, for the fifth meeting of the 
Commission. When we originally set the date, Gloria Rocke at CJF mentioned 
that the Board of Governors of the Jewish Agency would be meeting some time in 
February, but that that date had not yet been set. We have now learned that 
the meeting is scheduled for February 15 to 22 in I srael. Is this likely to 
conflict with the schedules of our commissioners? 

Other possible conflicts include the CJF Board Institute scheduled February 4 
to 6 in Miami and a JESNA Lay Leadership Conference in San Francisco February 
25 to 27. 

The UJA/Federation space is reserved for our use on February 14. It could be 
available to us on the following dates, if we need to make a change: 

Wednesday, January 24 
Thursday, January 25 
Monday, January 29 
Wednesday, January 31 
Thursday, February 8 
Tuesday, February 13 
Wednesday, February 28 
Thursday, March 1 

I suggest that we discuss this at our meeting on September 5. If you feel that 
a change is necessary, I will get as many open dates from you as possible and 
proceed immediately to check with our group of critical commissioners. 

727S2 (8/81) PRINTED IN V.S.A 
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Henry L. Zucker 
TO : Morton L. Mandel FROM: Virginia F. Levi 

NAM( ~ 
DATE : __ 9.._/_19....,/_8_9 ___ _ 

NAMC 

REPLY ING TO 
OEPJ.\ATMCNl /PLANT LOCATION OCPARIME.NT/PLANJ LOCATIO N YOUR MEMO OF : ___ _ 

SUBJECT: SCHEDULING COMMISSION MEETING NO. FIVE 

Following are the r esults of our re-checking Wednesday , February 14, 1990, as a 
possible date for the fifth Commission meeting. 

Bill Berman 
Char les Bronfman 
Lester Crown 
Max Fisher 
Donald Mintz 
Bennett Yanowitz 
David Hirschhorn 
Art Rotman 
Jon Woocher 
Marty Kraar 
Herman Stein 
David Ariel 
Steve Hoffman 

OK 
OK 
Not available 
Cannot commit this far ahead 
May be tied up with mayoral election 
Not available 
OK 
OK 
OK 
OK 
OK 
OK 
OK 

I suggest that we proceed with plans for February 14. 

If you prefer , I will check other dates. As of September 1, the following 
dates were available at the UJA/Federation. I f you prefer that I search for an 
alternate date, please indicate which of the following will work on your 
calendar: 

Wednesday, January 24 

Thursday, January 25 

Monday, January 29 

Wednesday, January 31 

Thursday, February 8 

Tuesday, February 13 

Wednesday, February 28 

Thursday, March l 

The dates at Federation are not being held for us (with the exception of 
February 14, which is on hold), so the sooner I can follow up on this, the 
better. 

72752 (8/81) PRINTED IN U.S.A. 



Il 
N 
1r 
IE 
JR{ 

0 

((J) 
IF 
IF 
Il 

(C 
IE 

TO: ____ M_o_r_t_o_n_L_. _M_a_n_d_e_l ___ _ FROM: ___ H_e_n_r~y_L_._Z_u_c_k_e_r ___ _ DA TE: __ 9~/_2_0.._/_89 ___ _ 
NAME NAME 

REPLYING TO 
DEPARTMENT/PLANT LOC ATION DEPARTMENT/PLANT LOCATI YOUR MEMO OF: ___ _ 

SUBJECT: 

I agree that we should proceed with February 14th as the date for the fifth 
Commission meeting. This date should be announced at the October 23rd meeting. 

72752 (8/ 81) PRINTED IN U.S.A. 
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• Proposed Group Assignments f or Meeting #4 

Group A Group B Group C 

Chair: Bronfman Crown Ritz 

Co-Chair: Yanowitz Pollack Colman 

Staff #l : Fox Zucker Hochstein 

Staff #2: Re;Lmei;: Woocber Rotman 

Evans s. Crown Corson 

Lamm Schorsch Kelton 

Arnow Hirschhorn Green 

Loup Hiller Ratner 

• Lipset Lookstein Schiff 

Rosenthal Twersky Maryles 

Ti shman Lee Elkin 

Bieler Ingall Koschitzky 

Hat Dubin Gruss 

Hoffman Solender Stein 

Schwartz Gurvis Kraar 

• 
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LIST OF PERSONS ATTENDING MEETING OF 
COMMISSION ON JEYISH EDUCATION IN NORTH AMERICA 

ON FEBRUARY 14, 1990 

Robert Abramson 

David Ariel 

David Arnow 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Susan Crown 

Joshua Elkin 

Anita Epstein 

Eli Evans 

David Finn 

Seymour Fox 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Mark Gurvis 

Kathleen Hat 

Robert Hiller 

David Hirschhorn 

Robert Hirt 

Annette Hochstein 

Stephen Hoffman 

Carol Ingall 

Bea Katcher 

Martin Kraar 

Mark Lainer 

Norman Lamm 

Sara Lee 

Virginia Levi 

Haskel Lookstein 

Morton Mandel 

Matthew Maryles 

Lester Pollack 

Charles Ratner 

Joseph Reimer 

Esther Leah Ritz 

Harriet Rosenthal 

Arthur Rotman 

Alvin Schiff 

Ismar Schorsch 

Daniel Shapiro 

Stephen Solender 

Herman Stein 

Paul Steinberg 

Isadore Twersky 

Jonathan Woocher 

Bennett Yanowitz 

Henry Zucker 
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David Arnow 

Jack Bieler 
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John Colman 
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Seymour Fox 
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Mark Lainer 

Norman Lamm 

Sara Lee 

Virginia Levi 

Haskel Lookstein 

Morton Mandel 

Matthew Maryles 

Lester Pollack 

Charles Ratner 

Joseph Reimer 

Esther Leah Ritz 

Harriet Rosenthal 

Arthur Rotman 

Alvin Schiff 

Ismar Schorsch 

Daniel Shapiro 

Stephen Solender 

Herman Stein 

Paul Steinberg 

Isadore Twersky 

Jonathan Woocber 

Bennett Yanowitz 

Henry Zucker 
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COMMISSION ON JEYISH EDUCATION IN NORTH AMERICA 
List of Commissioners as of 

1./'K ii , II 1-E.E ,I /-I A,-
»('Mona Ackerman 

New York, New York 

,JO f"'1 v"(onald Appleby 
~ Toronto, Canada 

c JJ.- l/havid Arnow 
New York, New York 

✓Mandell Berm.an 
Southfield, Michigan 

i,<J' ack Bieler 
New York, New York 

v-fuiarles Bronfman 
Montreal, Quebec 

t/John Colman 
Glencoe, Illinois 

~ urice S . Corson 
Columbus, Ohio 

i.,A:es ter Crown 
Chicago, Illinois 

I./ SuSA;J C../<ou.J~ 

...-,navid Dubin 
Tenafly, New Jersey 

0tuart Eizenstat 
Chevy Chase, Maryland 

vfoshua Elkin 
Newton, Massachusetts 

Lhli Evans 
New York, New York 

.~ 1- ~rwin S. Field 
o ~ Norwalk, California 

/ Max Fisher 
Detroit, Michigan 

V Alfred Gottschalk "~:c;~:ati~,:: 
./ ~CN tJ £Tl Alt~o ,J 

September 20, 1989 

/4rthur Green 
Wyncote, Pennsylvania 

,J6.~/2rving Greenberg 
; t .11" New York, New York 

rioseph Gruss 
New York, New York 

obert Hiller 
Baltimore, Maryland 

vfiavid Hirschhorn 
Baltimore, Maryland 

VCarol Ingall 
Providence, Rhode Island 

,_,{udwig Jesselson 
New York, New York 

/ 
v Henry Koschitzky 

Ontario, Canada 

/ Mark Lainer 
Encino, California 

veforman Lamm 
New York, New York 

Vsara Lee 
Los Angeles, California 

0 eymour Martin Lipset 
Stanford, California 

V'fiaskel Lookstein 
New York, New York 

VRobert Loup 
• Denver, Colorado 

V1iorton Mandel 
Cleveland, Ohio 

~orence Melton 
Columbus, Ohio 

~ onald Mintz 
New Orleans, Louisiana 

.t-,'Cester Pollack 
7w York, New York 

✓~~arles Ratner 
Cleveland, Ohio 

0 sther Leah Ritz 
Milwaukee, Wisconsin 

.../Harriet Rosenthal 
South Orang.e, New Jersey 

0 lvin Schiff 
New York, New York 

/4.onel Schipper 
Toronto , Canada 

v{smar Schorsch 
New York, New York 

~rold M. Schulweis 
Encino, California 

(/Oaniel Shapiro 
New York, New York 

/4ggy Tishman 
New York, New York 

/ 1sadore Twersky 
Cambridge, Massachusetts 

~ ennett Yanowitz 
Cleveland, Ohio 

{i?,.Yr.saiah Zeldin 
~Los Angeles, California 

~ tthew Maryles 
New York, New York 
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Senior Policy Advisors 

1/'ilavid S. Ariel 

0 eymour Fox 

/ Annette Hochstein 

/stephen H. Hoffman 

/ Martin S . Kraar 

0
'( ✓ Arthur Rotman 

tJ ~,,.?.> 

Vtterman D. Stein 

/sonathan Woocher 

/Henry L. Zucker 

COMMISSION ON JEWISH EDUCATION 
IN NORTH AMERICA 

Morton L. Mandel, Chairman 

Pres i dent, Cleveland College of Jewish Studies 
26500 Shaker Boulevard, Beachwood, Ohio 44122 
(216) 464-4050 

Professor of Education, Hebrew University 
The Jerusalem Fellows, 22A Hatzfira Street , Jerusalem 93152 
02-668728 

Consultant, Nativ Policy & Planning Consultants 
P. 0 . Box 4497, Jerusalem, Israel 91044 
02-662296 

Executive Vice President, Jewish Community Federation 
of Cleveland 

1750 Euclid Avenue, Cleveland, Ohio 44115 
(216) 566-9200 

Executive Vice President, Council of Jewish Federations 
730 Broadway, New York, New York 10003 
(212) 47S-5000 

Executive Vice President, JWB 
15 East 26th Street, New York, New York 10010 
(212) 532-4949 

University Professor, Case Western Reserve University 
3211 Van Aken Blvd., Shaker Hts., Ohio 44120 
(216) 368-4380 

Executive Vice President, JESNA 
730 Broadway, New York, New York 10003-9540 
(212) 529-2000 

Consultant, Premier Industrial Foundation 
Executive Vice President Emeritus, 

Jewish Community Federation of Cleveland 
4500 Euclid Avenue, Cleveland, Ohio 44103 
(216) 391-8300 



Consultants 

Seymour Fox 

Annette Hochstein 

v Joseph Reimer 

Herman D. Stein 

Henry L. Zucker 

Staff 

/ Mark Gurvis 

/ virginia F. Levi 

Debbie Meline 

1/5/90 

Page 2 

Assistant Professor, Benjamin S. Hornstein Program in 
Jewish Communal Service, Brandeis University 

Waltham, Massachusetts 02254 
(617) 736-2996 

Assistant Director of Social Planning, 
Jewish Community Federation of Cleveland 
1750 Euclid Avenue, Cleveland, Ohio 44115 
(216) 566-9200 

Program Director, Premier Industrial Foundation 
4500 Euclid Avenue, Cleveland, Ohio 44103 
(216) 391-8300 

Research Assistant, 
Nativ - Policy and Planning Consultants 
P. 0. Box 4497, Jerusalem 91044 
02-662296 
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~ skel Lookstein j 
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y>tatthew Maryles ✓ 

~ster Pollack / 
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v-6seph Reimer / 

✓sther Leab Ritz ✓ 

Varriet Rosenthal ../ 

..,!'rthur Rotman ./ 

.IJ. vin Schiff ,/ 

v-{smar Schorsch / 

~niel Shapiro ,/ 
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Paul Ste.~g 
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.tenry Zucker / 



Name 

Robert Abramson 

David Ariel 

David Arnow 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Susan Crown 

Joshua Elkin 

Eli Evans 

David Finn 

Seymour Fox 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Mark Gurvis 

Kathleen Hat 

Robert Hiller 

David Hirschhorn 

Robert Hi rt 

Annette Hochstein 

Stephen Hoffman 

Carol Ingall 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

List of People Attending Meeting of 
February 14, 1990 in New York City 

Present Need ride to airport? Airport Time 



Name Present Need ride to airport? Airport Time 

Martin Kraar 

Mark Lainer 

Norman Lamm 

Sara Lee 

Virginia Levi 

Haskel Lookstein 

Morton Mandel 

Matthew Maryles 

Lester Pollack 

Charles Ratner 

Joseph Reimer 

Esther Leah Ritz 

Harriet Rosenthal 

Arthur Rotman 

Alvin Schiff 

Ismar Schorsch 

Daniel Shapiro 

Stephen Solender 

Herman Stein 

Paul Steinberg 

Isadore Twersky 

Jonathan Woocher 

Bennett Yanowitz 

Henry Zucker 



SUGGESTED BREAKDOWN FOR PANELS 

ON 2/14/90 

COMMUNITY/ FINANCE 

(M. Mandel, Chair, M. Gurvis, 
*S. Hoffman, M. Kraar, 
H. Zucker) 

Charles Bronfman 
Susan Crown 
Robert Hiller 
Mark Lainer 
Matthew Maryl es 
Lester Pollack 
Charles Ratner 
Daniel Shapiro 
Steve Solender 

PERSONNEL 

(S. Lee, chair, D. Ariel, 
S . Fox, A. Rotman, *H. Stein) 

Jack Bieler 
Maurice Corson 
Robert Hirt 
Norman Lamm 
Haskel Lookstein 
Esther Leah Ritz 
Harriet Rosenthal 
Ismar Schorsch 
Paul Steinberg 
Isadore Twersky 

* Recorder 

RESEARCH AND PROGRAMMATICS 

(Eli Evans, chair, A. Hochstein , 
V. Levi, J. Reimer, *J. Wooche r ) 

Robert Abramson 
David Arnow 
J ohn Colman 
Joshua Elkin 
Fred Gottschalk 
Arthur Green 
Yitz Greenberg 
Kathleen Hat 
David Hirschhorn 
Carol Ingall 
Alvin Schiff 
Bennett Yanowitz 
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Robert Abramson 
David Arnow 

Robert Hiller 
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Matthew Maryles 
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(S. Lee, chair, D. Ariel, 
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Jack Biel er 
Maurice Corson 
Robert Hirt 
Norman Lamm 
Haskel Lookstein 
Esther Leah Ritz 
Harriet Rosenthal 
Ismar Schorsch 
Paul Stei~ 
Isadore Twersky 

* Recorder 

David Hirschhorn 
Carol lngall 
Alvin Schiff 
Bennett Yanowitz 



SUGGESTED BREAKDOWN FOR PANELS 
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COMMUNITY/FINANCE 
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TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Morton L. Mandel, 
Joseph Reimer, Art Rotman, Jonathan Woocher, Henry L. Zucker 

Virginia F. Levi 1~~ 
12/18/89 .,,, ""--- · / 

Suggested Interview Schedule 

Enclosed is the interview schedule proposed by Annette Hochstein for use in the 
current round of commissioner interviews. In order for the interviews to have 
an impact on the next draft of recommendations, it is important that they be 
conducted and reports be submitted to me as soon as possible. 

Also enclosed is a list of current interview assignments. 

I will be in touch in early January to follow-up on any interviews for which I 
have not yet received reports. 

Enclosures 



..... 

schedule/9mn- w 

TOWARDS THE Fif'Ttt COMMISSION MEETING 

INTERVIEW OF co:MMISSIONERS 
SUGGESTED SCHEDULE 

I. Purpose of the Interview 

This intervi ew is perhaps the most critical to date, as we are 
sseking tha conu~i$sioners' response and input, for the suggested 
recommendat ions. 

The interview should be aimed at ensuring that the commissioner 
has an understanding of the overall direction in which the 
Co:r.i.:niasic~ ls moving: 

Pere.onnel and the community will be dealt with across-the
t>oe.~d, within the context c f a m.unber of communities . The 
process will be facilitated by a mechani sm f o r i mplementation 
end will be adequately funded. 

Individual commissioners may be particularly interested in 
specific areas (continental strategies: programmatic agendas: 
research). 

II. ElementG of the Interview 

A. Briefly review the meeting of October 23 . 

You may want to remind the commissioner t hat the Commission is 
committed to two outcomes: a final report and a plan for 
implementation. At the fourth meeting the plan of action was 
endorsed (see page 3) and at the fifth rneeting we will be 
prasanting a draft or the recommendations for the final report. 

B. The racoll\li\endations 

Beyond the general thrust of the work, it may not be necessary to 
discus& every reco11\l1lendation with each · commissioner; you may 
choose to focus on those recommendations in which a commissioner 
has a special interest. 

We are interested in the specific reactions of commissioners -
questions that need clarification, suggestions for the 
recommendations , conunents which may be incorporated (directly or 
implied) into the final report. Accounts of such comments in 
yuuL :i.11l:..:sl.'-J i~w 1.·~~vi: t miy>li.t b~ us~ful for quoting in the re~e~. 

Attached is a summary of t he recommendation& which can be used 
fer reference (see pages 4, 6). However, it is suggested that 
you take along the complete document ("A Decade for Renewal 11 ) 

which contains elaborations of aach of the recommendations. 

1 
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Please Note: 

The :rn:::ist significant divargence from the current list of 
recommendations and the full report is in the section on 
conununity . HLZ will draft a new recommendation on the coliuttUnity 
which ~ill emphasize the importance of creating a climate 
conducive to change in Jewish education and discuss f unding in 
more detail. The idea of a fund for Jewish education will not be 
included in the recommendation. Rather, the importance of 
federation funaing (through their endowment funds and annual 
carapaigns) and the potential contribution of family foundations 
will be stressed. 

III. Check attand~nc~ ror February 14th; remind com.~issioners of 
the longer hours. 

2 
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10/29/89 

Commissioner Interview Assignments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Lionel Schipper 
Harold Schulweis 
Isaiah Zeldin 



10/29/89 

Sr . Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woocher 

Henry Zucker 

Commissioner 

Stuart Eizensta c 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandel l Berman 
Maurice Cors on 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 

Page 2 
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SUBJECT : 

1. 

2. 

3. 

/Y rn /A L-
SUGGESTIONS FOR THE CLOSING MEETING (1 --------------

Provide opportunity for Commission to formally adopt the final report; ,::Len .J... 
~·w,.a-,~JJl-1'.-.,-b. ~~.'Citti-~+6~. 
provide opportunity for Commission meibers-t~-give- guidance and blessing to~ 
implementation efforts; 

focus public attention on the work of the Commission, its recommendations, 
funding, and start of the implementat·on entity; 
~~ ~ ,..., , C4- 'd_,_ ~..,.,_...·~~ 
thank commissionJlrs and other°involved in the process for their efforts. 

Suggested schedule of events for June 12: 

9: 00 a . m. -noon 
noon-1 :00 p.m. 
1:00-4 :00 p.m. 

Senior policy advisors meeting 
Lunch break 
Commission meeting with following agenda: 

~~~w\.~,~ 
a. 
b . 
C. 

opportunity for 
presentation on 
opportunity for 

Co on commen~s ~n fitYal draft, 
IJE and commissioner response, 
Commission comments on overall process. 

4:00 p.m. 
6:30 p.m. 

Press conference with Commission leaders 
Celebratory event--open to commissioners, policy advisors, 

staff, researchers, outreach contacts, community 
leaders, etc. 

Public relations component -- The press conference should provide an 
opportunity to present the final report to the public . The key elements should 
be: 

a. completion of study, 
b . development of implementation entities, 
c . securing of initial funding for five-year period, 
d. statements of support by key commissioners. 



INITIAL SUGGESTIONS FOR THE CLOSING MEETING 

1. Provide opportunity for Commission to formally adopt the final report and 
determine how it is to be presented to the public and to special publics; 

2. provide opportunity for Commission members to give guidance and blessing to 
implementation efforts; 

3. focus public attention on the work of the Commission, its recommendations, 
funding, and start of the implementation entity; 

4. determine future of the Commission; 

5. thank commissioners and others involved in the process for their efforts. 

Suggested schedule of events for June 12 

9 : 00 a . m. -noon 
noon-1:00 p.m. 
1:00-4:00 p.m. 

Senior policy advisors meeting 
Lunch break 
Commission meeting with following agenda: 

a. opportunity for Commission comments on final draft, 
b. presentation on IJE and on future of Commission and commissioner 

response, 
c. opportunity for Commission comments on overall process. 

4:00 p.m . 
6 : 30 p.m . 

Press conference with Commission leaders 
Celebratory event--open to commissioners, policy advisors, 

staff, researchers, outreach contacts, community 
leaders, etc. 

Public relations component The press conference should provide an 
opportunity to present the final report to the public. The key elements should 
be: 

a. completion of study, 
b . development of implementation entities, 
c. securing of initial funding for five-year period, 
d. statements of support by key commissioners. 

While the press conference shoul d catch the daily news opportunities, June 12 
should also be the focus of feature stories on the Commission in the New York 
Times, Wall Street Journal, major Jewish periodicals, and local Jewish papers. 

Issue Should celebratory event await the printing of the final report, 
presumably some weeks after June 12? 
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cc: Virginia F. Levi 

TO: Henry L Zucker 
NAMC 

FROM: _......,M~a~r~k--,;Gu1~ir~v~i~s;,_W__.a..;;_.,._ __ _ 
NAME 

DATE: 12/28/89 
REPLYING TO 

OCPARTMCNl/rl..ANT LOCATION OCPAAl,,,,rNf /PI..-ANt L(>C:AttON YOUR MEMO OF: ___ _ 

SUBJECT: REVIEW OF DISCUSSION WITH ANNETTE HOCHSTEIN 

I spoke with Annette Hochscein on December 27 and reviewed the research program 
and other elemencs of the Commission ' s work. She is planning to call you 
Tuesd§y morning, January 2, to review a number of items wich you , some of which 
Annette and I talked about. 

1. Bernie Reisman is well under way on his work on a paper on in£ormal 
education. He and Annette have spoken several times, and he had meetings 
this week with Art Rotman and other Center leadership. He is also going 
to be meeting with denominational youth leadership at a meeting convened 
by Paul Friedman from United Synagogue. Annette and I recommend a budget 
of $6,000 for this project, broken down as follows: fee -- $4,500; travel 
expenses -- $1,000; miscellaneous (telephone, postage, etc.) -- $500. 

Bernie would like to have part of the fee paid now, with the balance paid 
when he compleces his work. Annette expects a first draft of the paper to 
be ready around mid-February. 

2. Based on input and guidance on the meeting of researchers, Isa Aron is 
undertaking a major restructuring of her paper on professionalism. She 
expects to have the next draft of this paper ready in mid-January. 
However, this means that completion of the data collection piece will be 
delayed. 

3. Aryeb Davidson should have the draft of his paper ready by January 15 , and 
a first draft of Joe Reimer's paper is expecced in the first few days of 
January. 

4. As papers are approved by Seymour and Annette, they should be shared by 
express mail with senior policy advisors. After they have had several 
days to respond to the authors, the papers would then be shared with 
panels to include the researchers who met in December and others. The 
timing should work ouc such that Isa Aron's paper on professionalism and 
Aryeh Davidson's paper will be ready to share with commissioners before or 
at the February meeting. The balance of the papers would be ready to 
share with commissioners in later February or March. We will have to 
think about how this affects the planning for the structure of the ,. 
February meeting. 

5. Seymour and Annette have talked several times with David Finn and have 
shared chose discussions with Milt while he was in Israel. They are 
optimistic abouc being able to work with him as the editor. Annette will 
talk this through with you on Tuesday. 

72752 (8/81) PRINTED IN U. S.A. 



Review of Discussion with Annette Hochstein 
December 28, 1989 

Page 2 

6. They are organizing for the January 23 teleconference, and she will review 
this with you as well on Tuesday. We should get a date from her on when 
we can expect to see the next draft of background materials for the 
February 14 meeting. 
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TO: Henry L. Zucker 
NA.MC 

D£PA~TM£NT/PLANT LOCATION 

FROM: Mark Gurvis 
NAMC ~ ¢ 
DCPA~TM (NT/PLANT LOCATI 

DATE : __ l.;._2"'-/_2_,8/'--8_9 __ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

Following is a draft of a letter to commissioners which woul d be the first of 
several to go between now and February 14. If it looks okay to you, we should 
run it by Milt, SF , and AH and get it out as soon as possible. 

72752 (8/81) PRINTED IN U.S.A. 



Draft - 1/3/90 

Dear 

As we move towards the next Commission meeting on February 14, I thought it 

would be appropriate to bring you up to date on recent developments. Work is 

proceeding at a rapid pace in order to bring together all the ideas we have 

been discussing. 

Discussions at our February 14 meeting will focus on the recommendations our 

Commission might make. The background materials you will receive in about a 

month will organize suggested recommendations into several broad categories 

along the structure of the action plan we discussed in October. As usual, you 

will be contacted by one of our staff members or senior policy advisors for an 

interview in the next few weeks. Please help us by scheduling ample time to 

talk through the critical issues we are now considering. This will be a very 

important opportunity for you to pre-screen the ideas before they are reviewed 

at the Commission meeting. 

Another facet of our work has been a series of research papers commissioned to 

provide valuable knowledge and ideas. A review of the research program 

undertaken is enclosed. Several of the papers should be ready within the next 

four to eight weeks, and each will be shared with you as soon as it is ready. 

We had a very successful meeting with representatives of communities at the CJF 

General Assembly in Cincinnati. Over SO communities were represented, and the 

response to the work of the Commission and the opportunity it represents is 



Draft - 1/3/90 Page 2 

very positive. I am optimistic that many communities will be interested in 

responding to the report and working to implement its recommendacions. 

I expect to share additional developments with you several more times before 

the February 14 meeting. Reminder: The meeting is scheduled for 9:00 a.m. to 

5:00 p.m. on Wednesday. February 14, at the UJA/Federation of Jewish 

Philanthropies of New York. 130 East 59 Street. New York. Please complete and 

return the enclosed reply card by February 2, confirming your plans to attend. 

I look forward to seeing you there. 

Sincerely, 

Morton L. Mandel. Chair 



TO: Morton L. Mandel FROM: __ ...cV--=i--=r_..,gt.:;;i-"'n--=icc:a_.;;.F-=-_;;;L;;.;;e;..;v-=i'----

-&1 
DA TE: _ ____.:l=t./...:.3.1-/.:....90=----
R EPL YI NG TO 

N A MC N A M E 

OEPA RTM£ NTJ1>LAN T LOCAT IO N OE PA A f M EN l /PLAN 1 LOCA li'ION YOUR MEMO OF : ___ _ 

SUBJECT: COMMISSION ASSIGNMENTS 

Attached is a copy of the most current Commission assignment sheet listing your 
assignments. I have marked the four with due dates within the next month and 
would appreciate your comments on their status. 

I a:m also to remind you to call Mona Ackerman to encourage her to attend the 
February 14 Commission meeting her self , rather than send her assistant. I 
suggest that this be done within the next week, if possible. Her office 
telephone number is ( 212 ) 888-2035. 

Attachment 

72752 (8/ 8 1 ) PRIN TED IN U.S.A. 
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TO:_.....,....~li~e~o~cy-_1_,""-_z~u~c~kpe~r-_ ___ _ 
NAMC 

FROM: NA .. , Vir~ia F. Levi DATE : - ~l.._/.a...3/'-9--"0 ___ _ 
REPLYING TO 

DEPAA J MEN TJPLAN T' LOCATION OE PAA TMENT /P-LAN f LOCATIO N YOUR MEMO OF: ___ _ 

SUBJECT: COMMISSION ASSIGNMENTS 

Attached is a copy of the most current Commission assignment sheet listing your 
assignments. I have marked those with due dates within the next month and 
would appreciate your comments on their status. Most critical is assignment 
number nine, to contact Crown, Evans, Lainer, and Shapiro to encourage their 
attendance at the February meeting. Ye have already been informed that Crown 
is unavailable, but ask that you make one last try to get him to come and, if 
this is not possible , that you encourage him to send Susan. 

Attachment 

72752 (8 / 81 ) P RINTED IN U .S .A . 
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D ASSIGNMENTS 

SU l&AIUQMOIT-. f'IIUCI' -,i. &.! 
,oc QIIIQJIIIJ OIi h( ~ 

°' 1..s rou ,oa • IIIIICTIOlut sac... 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

2. 

3. 

Q 

0 

nno ('!(11. 10t861 ,..,,nco., u.u. 
ORIGINATOR 

' 
DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- John Colman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Develop a plan for follow up to federation
related meetings at which Commission 
presentations occur. 

Yor k with M. Kraar to ensure that 
Commission r eports are on agendas of 
groups he convenes or reports to. 

Draf t a community/financing paper with 
s t a f f assistance of MG and VFL. 

Consider establishing a task force to 
work on an approach to developing 
feder ation support for Commiss~on 
outcomes. 

Invite Ackerman, Arnow, Evans, Fisher, 
Gruss, Jesselson, Koschitzky, Lainer, 
Melton, and Ratner to a group meeting 
of potential funders with Ml.M, Bronfman 
Crown, and Hirschhorn. 

Submit to SF ideas for title of final repor~ 
and for renaming "programmatic areas." 

8 ·e- Draft ~ection on 
--""~e a., 1' c../ 

community for final report. 

e9 Contact assigned commissioners to encourage 
attendance at February meeting. 

- Lester Crown (also Susan) 
- El i Evans 
- Mark Lainer 
- Daniel Shapiro 

Lee VFL know outcome as soon as possible. 

Revi ew results of phone calls and 
recommend further action. 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

IILZ 

HLZ 

HU 

HU 

HLZ 

HU 

HLZ 

HLZ 

HLZ 

HLZ 

-

DATE 12/18/89 
OAT( 

ASSIGNED 
STAR TEO 

10/24/89 

OUE OAT( 

2/l/9C 

4/3/89 ongoing 

S/7/89 ongoin!l 

7/ 30/89 1/15/90 

10/24/89 1/15/90 

12/6/89 1/31/9-0 

12/6/89 1/5(90 

12/6/89 

12/6/89 

12/6/89 

1/15/90 

1/3/90 

1/5/90 

COMPt.£ 
OR REM( 

OAH 



Commissioners 

Morton L Mandel 
Chnirm:m 

Mon:i R1klis Ackerman 
Ronald Aprlehy 
D;ividAmow 
Mandell L. Berman 
Jm:k Bieler 
Charlt.'l' R. Bronfman 
John C. Colman 
Maurice S. Cor,on 
Lcsu:r Crown 
DandDuh1n 
Stu:irt E. l:izensrat 
Joshua Elkin 
El, N. fa•:ins 
Irwin S. Reid 
Ma:-.. M. Fisher 
Alfred Gomchalk 
Arthur Green 
Irving Grt.'(!nberg 
Jo,t.-ph S. Grus:. 
Rnbcu I Hiller 
David Hirl-(.hhorn 
C:1rol K. lngall 
LI.Jdwtg Jcsscl'i<m 
Henry Koschitzky 
Mork L'lincr 
J\:orman L1mm 
Sara S. Lee 
Seymour Marcin LiJ)f,Cr 
Ha~kcl U.l<lkstcm 
Robert E. Loup 
Matthew J. Maryl,$ 
Florence Mcleon 
Donald R. Minrt 
Lcst<T Poll;ick 
Charles Ratner 
E:.thcr Leah Rm 
Hame1 L Rosenthal 
Alvin I. Schiff 
Lionel H. Schipper 
lsmar Schorsch 
H.irold M. Schulweis 
Daniel S. Shapiro 
Marj?arcr W. Tishman 
k1d,lrc T\\Cr~ky 
Bcnncn Yanow11t 
bmah Zeldin 

In Formarnm 
Senior Policy Advisors 

Dav1dS.Arrcl 
Scvmour Fox 
Anne1re Hochsrcm 
Stephen H. Hoffman 
M:irun S. Kraar 
Arthur Rotman 
Carmi Schwan: 
Hcrman D. Stern 
Jonathan Woochcr 
H<·nr)' L Zucker 

Director 

Ht'.nry L Zuckt'.r 

Staff 

\fork Gun.1~ 
V 1rg1111:i F. Levi 
Joseph Re1m1:r 

January 8, 1990 

Ms. Blanche Rothman 
UJA/Federation of Jewish Philanthropies 
of New York 

130 East 59 Street 
New York, New York 10022 

Dear Blanche: 

COYu'\HSSIO 1 

O~ JE'\''\1fSP1 EDUCA.TlON 
'I~ ,. ~OlrITJHI A'\A!ElRlla\ 

-i500 Euclid Avenue 
Ck\·cland, Ohio 44103 

216/391-8300 

This will confirm plans for the Commission on Jewish Education in North 
America to hold its meetings at the UJA/Federation of Jewish 
Philanthropies of New York on Wednesday, February 14, 1990. You are 
holding Conference Rooms A, B, and C and the Weiler Room for our use on 
that date. 

1. Commission staff will plan to arrive at 8:00 a.m. 
will need a registration table in the lobby area. 
list of participants for the guard. 

to sec up. We 
I will bring a 

2 . The room which will be used for our plenary sessions should be set 
up with an open square, covered with tabl e cloths, to seat 
approximately 60, as before. (I will get you an exact count 
closer t o the date of the meeting.) We may want to show slides, 
so should probably plan to hold the plenaries in Conference Room 
B. 

3 . We would like coffee, tea, and miniature danish available as 
people arrive, beginning at 9:00 a.m. The initial plenary session 
is scheduled to begin at 9 :30 a.m. (Please note t he change from 
previous meetings . We plan to meet until 5 :00 p .m . ) 

4, We would like pitchers of water readily accessible on all of the 
tables throughout the day and request that someone be instructed 
to check periodically and refill the pitchers, as necessary. 

S. We have not yet dec ided when we will break into small groups or 
whether lunch will be all together or in groups. I will let you 
know when t hat is clear. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 



Ms. Blanche Rothman 
January 8, 1990 

Page 2 

6. We would like to repeat the same luncheon menu we have had in the 
past: cold fish plate of lox, whitefish, smoked fish, potato salad, 
coleslaw, dessert and beverage plus cottage cheese and fresh fruit . 
Adjacent to the buffet table please arrange to have a set-up for 
ritual handwashing. Also, as in the past, we would like to have soft 
drinks available in the afternoon. 

7. We will want all of the sessions taped. I will discuss this with 
Alan Treicman closer to the event. I will also let him know whether 
or not we will need a podium and microphones and will work with him 
on duplicating the tapes at the conclusion of the meetings. 

As always , I appreciate your help in arranging all of these details. 
Please feel free to call me at (216) 391-8300 to discuss this. I will be 
in touch with you later to discuss details. 

We are working on scheduling our next meeting for mid-June. We are 
seeking another location, since your rooms are in use then. You may be 
holding space for us in late Kay or June. That can be released. 

Sinlre:y, 

v:,-::::fr. Levi 
Commission Staff 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

David Ariel, Seymour Fox, Annette Hochstein, Stephen H. 
Hoffman, Martin S . Kraar, Morton L. Mandel, Joseph Reimer, 
Arthur Rotman, Herm;i[n D. tein, Jonathan Woocher 

Henry L. Zucker 

January 11, 1990 ~ 
February Meetings 

Enclosed are copies of the letter being sent to commissioners and the 
document which accompanies it. 

The ·letter includes a reminder of the time and place of our next 
Commission meeting, scheduled for Wednesday. February 14. 9:00 a.m. to 
5:00 p.m. at the UJA/Federation of Jewish Philanthropies of New York. 
130 East 59th Street, New York. In addition, you will recall that we 
have scheduled meetings for senior policy advisors at the JWB offices. 
15 East 26th Street for 1:30 p.m. on Tuesday, February 13 and 8:30 a.m. 
on Thursday. February 15. Please complete and return the enclosed reply 
card indicating your plans to attend these meetings. 

In the interim, we hope to be sending you one or more research papers for 
your review and prompt response. We also expect to have a new draft of 
recommendations for the final report to send to you next week. This will 
be a primary focus of discussion at our meeting of January 23 . Please 
recall that that meeting is scheduled to take place from 11:00 a.m. to 
4:00 p.m. at Premier. 



Commisliione rs 

Mimon L Mandel 
Chairman 
M,ma R1khs Ackerman 
Ronald Appleby 
Da\1dAmm,· 
Mandell L. &Tman 
ja,k Rider 
Charle. R. Bronfman 
John C. Colman 
Mauncc S. Cot'!iOn 
L:stl-rCmwn 
Da\·1d Dubin 
Stuart E. Eizcnstat 
hl,hua Elkin 
Eh :S:. E"ans 
tr .... in S. Field 
Max ~1. Fisher 
Alh-d Gomchalk 
Arthur Grt:cn 
Irving Gr1.-c:nbttg 
Jos<:ph S. Grus~ 
R1,lx-n I. Hiller 
Da,id Hirschhorn 
Cnrol K. lngall 
Lud .... iitJ~clson 
Henry Kos,hrc:ky 
Mark Lainer 
No-man Lamm 
Sar S. Lee 
Scvmour Mamn Llp!-<:t 
Haskel Look.,cein 
Robert E. Loup 
Matthc:w J. Marvlcs 
Florence Melton 
Donald R. Mintz 
1-er<.'T Pollack 
Charl<!S Ratner 
Esther Leah Ril: 
Harnct L. Rosenthal 
Al,,n I. Schiff 
Lionel H Schipper 
Ii.marSchor:.cn 
Harold M. Schulwe1S 
Danrd S. Shapiro 
M:irgarcl ~'. T1-,hm,m 
l~adort· "nvcl'!,ky 
Benn~rt Yanowir:: 
kuah Zeldin 

/,1 Farm..u1on 
Senior Policy Advisors 

Da11 JS And 
Seymour Fox 
Annett~ Ho..:rutem 
Stephen H. Hoffman 
Martrn S. Kraar 
Arthur Rotman 
Carmi Schwan: 
Herman D. Stein 
Jonathan WP.OChcr 
Hcnr L Zu~k,:r 

Director 

Hc:nr. L Zuck<:r 

Staff 

Marl,.Gurvis 
Virginia F. Le,, 
Joseph R.:uncr 

January 10, 1990 

Dear 

CO)i.'1118§10 .. ., 
{X" JE'V\ 1Sl-11 EDl TQXflIO .. T 

[ .1 T NORT'JH AJ\'.liERJC'A 

4500 Euclid A\'enue 
Cleveland, Oh.10 44103 

2161 391-6300 

Work is proceeding at a rapid pace as we prepare recommendacions 
for consideration at the next Commission meeting on February 14. 

We had a very good meeting with federation representatives on 
November 17 at the CJF General Assembly in Cincinnati . Over 
fifty communities were represented, and the response co the work 
of the Commission and the opportunity it represents is very 
positive . I am optimistic that many communities will respond 
positively to our report and to implementing its recommendations. 

We have commissioned a series of research papers, a review of 
which is enclosed. Several of the papers will be ready between 
now and February 14 and will be shared with you as they are 
ready. 

Discussions at our February 14 meeting will focus on 
recommendations the Commission might make. Background materials 
will be sent to you prior to February 14. One of our sta£f 
members or senior policy advisors will try to interview each 
commissioner in the interim. This is an important opportunity 
to pre-screen the ideas before they are reviewed at the 
Commission meeting. 

I want to share additional developments with you before the 
February 14 meeting. Reminder : The meeting is scheduled for 
9:00 a.m. to 5:00 p.m. on Wednesday , February 14 at the 
UJA/Federation of Jewish Philanthropies of New York, 130 East 
59th Street , New York. Please complete and r eturn the enclosed 
reply card by February 2 confirming your plans to attend. I look 
forward to seeing you there. 

Sincerely, 

Morton L. Mandel 
Chair 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaborarion with CJF 



Appendix 1 October 1989 

Work in Progress: 
Research Design 

This research design is a working document aimed at developing a research program 
for the work of the Commission. This program will provide the background data for 
the Commission report It is not comprehensive: major topics, such as the evaluation of 
programs, are not addressed. They belong on a wider research agenda that is beyond 
the scope of the Commission report. Such an agenda will be outlined in the report and 
may lead to a recommendation that a research capability on Jewish education be 
developed in North America. · 

L Introduction 

In this document, we will attempt to do the following: 

A Review key questions that will be addressed in the final report 
B. Identify the research needed in order to help answer these questions. 
C. Assess the feasibility of undertaking such research for the report 
D. Recommend the research papers to be commissioned at this time. 

II. Key Questions 

The design will deal with key questions that need to be answered in order to make 
informed recommendations. The questions are presented in broad terms; they will be 
detailed within the framework of the actual research. 

Some ·of these questions can be dealt with in time for the final report. Others can only 
be dealt with in preliminary form because of time constraints. Others yet are too broad 
- or the data is too scarce - to be undertaken at this time. Many of these questions will 
serve as a basis for the research agenda to be! included in the recommendations for the 
final report 

9 
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We will deal with the following topics: 

1. The Link Between Jewish Continuity and Jewish Education 

2. The State of the Field 

3. The Community 

4. The Relationship Between the Community and the Denominations 

5. The Shortage of Qualified Personnel 

6. Training Needs 

7. Jewish Education as a Profession 

8. Recruitment and Retention 

9. The Cost of Change 

10. Best Practice 

11. An Agenda for Programmatic Options 

m. The Questions Detailed 

1. THE LINK BETWEEN JEWISH CONTINUTIY AND JEWISH 
EDUCATION 

The Question: The Commission defines its mandate as dealing with Jewish education 
as a tool for meaningful Jewish continuity. This is based on an underlying assumption 
that Jewish education and Jewish continuity are linked. Several commissioners have 
raised the question of whether this assumption can be substantiated. 

Research needed: Optimally, the following should be undertaken in order to deal with 
• # 

this question: 

l. A philosophical/sociological essay should be drafted on the topic of the 
relationship between Jewish education and meaningful Jewish continuity. 

2. Empirical studies that · deal with the link between Jewish education and 
meaningful Jewish continuity should be undertaken or, if they already exist, 
reported on. 

Feasibility: A philosophical approach to the issue is highly feasible. However, given 
the paucity of data and the time constraints, an empirical study should be held for a 1 

longer term research agenda. 

10 



Recommendation: 

R * Ask a philosopher-educator to write a preliminary essay 
on this topic. 

2. THE STATE OF THE FIELD 

The Question: What is the scope of the problem? What, in the state of the field of Jewish 
education, requires change? What are the opportunities for improvement and 
change? 

Research Needed: A general statement (with data) should be offered, substantiating or 
disproving the notion that the field of Jewish education shows generally poor perfor
mance as regards: trends in participation; program quality; Jewish knowledge; affilia
tion; etc. 

At the same time, the statement should illustrate positive trends that have been iden
tified. For example: increased participation in day schools; increased visits to Israel; 
the trend towards Jewish education in JCCs; the trend towards adult and leadership 
programs of Jewish studies, and more. 

The quantitative data could include: I) enrollment figures for various types of Jewish 
education; 2) the number of institutions for the various forms of education; 3) general 
data on personnel, including the number of educators in various settings, salaries and 
benefits. Qualitative data should be included where available. Optimally, empirical 
research about the effectiveness of various programs should be undertaken. 

Feasibility: It is possible to offer at this time a general summary picture - mostly quan
titative - about the state of the field. The preliminary data report prepared for the first 
Commission meeting could serve as a basis. Very little qualitative data exists. A litera
ture review including studies such as W. Ackerman's many assessments of Jewish 
education in North America, the New York BJE's study of the supplementary schools 
in New York, and the Miami Central Agency for Jewish Education's study on the 
Jewish educator should be undertaken. 

Recommendations 

R Draft a descriptive essay using existing data to offer an 
overview of the state of the field. Data from commissioned 
papers should be incorporated when relevant and 
analyzed in a way that will highlight both the problems 
and the opportunities. 

*R = Recommendation 
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3. THE COMMUNITY 

The Question: What can be done to improve the climate in the community regarding 
Jewish education, and in tum, bring more outstanding leaders to work in Jewish educa
tion, develop adequate communal structures, and increase funding for Jewish 

· · education? 

· The climate in the community is often skeptical about the quality and potential of 
Jewish education. Many outstanding leaders do not choose to become involved with 
education. The organizational structures - local and national - are often fragmented 
and divided; some are obsolete. There are, however, clear signs of change, as expressed 
by the establishment of this Commission, as well as the local commissions on 
Jewish continuity. 

There is a shortage of funding for both the personnel and programs of Jewish educa
tion. This shortage affects existing programs and deters the establishment of new 
programs. 

Research needed: The following research would be helpful: 

1. Organizational/institutional analysis: Identify the major actors in the area of 
Jewish education (both local and national: federations, JESNA, congregations, 
denominations, JCCs, BJEs, Judaica departments at universities, etc.). Who pro
vides services, allocates resources, makes policy? Assess their relative importance, 
their relationships, their financial resources and patterns of resource allocation. 
Point out conflicts and problems as well as trends and opportunities. 

2. Resource analysis: Commission a paper on the financing of Jewish education 
(communal and private resources). Point out trends and major changes. 

3. Market study: Possibly commission a survey on attitudes and opinions of the 
· Jewish population concerning Jewish education, including questions such as 

how people perceive what exists; what their own Jewish educational experience 
was; how they perceive the needs; what programs and developments they would 
want This survey could be undertaken with one or more of three populations: 
communal leaders, educators, the Jewish population at large. 

Feasibility: It is possible at this time to present a preliminary view of the attitudes of 
leadership toward Jewish education. So.me data is available from demographic studies 
conducted in recent years in several communities and analysis could yield significant 
knowledge. The large-scale studies belong on the long-term research agenda. 
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Recommendations: 

R 

R 

R 

R 

In addition to the papers prepared by H.L. Zucker and J. 
Fox for the third Commission meeting, we recommend 
commissioning a paper on the organizational structures 
of Jewish education in North America. The paper should · 
include an historical overview pointing to major changes 
and evolutions along with a map of the current situation. 

A preliminary paper on the finances of Jewish education 
should be considered. This might include a conceptual 
framework for dealing with the issue as well as an assess
ment of major sources of funding, communal priorities, 
etc. 

Consider commissioning a survey of communal leadership's 
attitudes and opinions. If successfully carried out, such a 
survey could yield important data on the leaders of the 
community, their Jewish educational backgrounds, their 
opinions and suggestions regarding Jewish education, 
their view of the field, their assessment of quality and 
needs. 

Use existing data from dernograph ic studies of individual 
communities to assess the market for Jewish education. 

4. THE RELATIONSlilP BETWEEN THE COMMUNITY AND THE 
DENOMINATIONS 

The Question: Who in the Jewish community should be responsible for setting policy 
and allocating resources for Jewish education? Who could convene the many actors 
and forces now contributing to Jewish education so that they would complement 
each other? 

Research needed: Analysis of the respective roles of denominations, congregations, 
and federations as regards Jewish education. The analysis would focus on oppoi:
tunities for cooperative eff qrts, potential changes and emerging structures. 

Feasibiliry: Case studies of federations, congregations and current cooperative ven
nues could be prepared in time for the Commission report The larger analysis belongs 
in the longer-term agenda. 
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Recommendations: 

In addition to the papers on .. the community" (p. 13 above) the following would be 
useful: 

R 

R 

R 

Case studies of federations that are increasingly involved 
in Jewish education - as conveners and as funders/ 
policy-setters. 

Case studies of congregations as context for Jewish educa
tion. The case studies would involve questions such as: 
How is educational policy set within congregations? Who 
decides? What is the potential for change, for expansion of 
the educational role of congregations? What is the poten
tial of the supplementary school? What cooperative efforts 
could be developed between congregations (formal 
education), JCCs (informal education), federations (policy 
setting and resource allocation)? 

Analysis of the conditions that would allow federations 
to take on greater responsibility while enabling the 
denominations and other institutions/organizations to 
ns·e to their full stature in the provision of services and 
resources for Jewish education. This paper should include 
extensive interviews with the decision-makers and the 
actors. 

5. THE SHORTAGE OF QUALIFIED PERSONNEL 

The Question: What is the gap between the personnel currently available for Jewish 
education in North America and the needs for qualified personnel? What are the 
elements of the problem? What is its scope? These questions are based on the assump
tion that there is a significant shortage of qualified personnel in North America in all 
areas of education and at all levels of personnel. It expresses itself in the difficulty to re
cruit, train, retain, and offer satisfying jobs and work conditions. · 

Research needed: 

1. A paper outlining the elements involved in dealing with personnel (recruitment, 
training, retention, building the profession), how they are inter-related and why 
they should be dealt with simultaneously. 

14 
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2. An analytic paper indicating the scope of need for personnel versus the current 
situation in the following terms: shortage of personnel by categories; profiles of 
educators as a first step toward defining the qualitative gap; what educators know 
(Hebrew., Jewish studies, education, administration); data on recruitment, training, 
retention, career ladders, etc.; data on needs from the employers· perspective. Positive 
trends should also be cited, such as the emergence of a pool of qualified senior person
nel, positive signs in enrollment in training programs, etc. 

Feasibility: Most available data is in research form. Some surveys of teachers have 
been undertaken and a number of such studies are now in progress (Los Angeles, 
Philadelphia). Analysis of these data can provide an initial look at the personnel shor
tage and help define areas for further research and potential intervention. 

Recommendations: 

R 

R 

Gather available data from existing studies and through 
some direct primary data collection (e.g., a limited tele
phone survey to a carefully constituted sample of school 
principals to gather data on teachers' salaries, shortages, 
etc.). Use data from the options papers and from the other 
commissioned papers. 

Draft an analytic essay summanzmg ex1stmg and 
specially collected data, to offer an analysis of the shortage 
of qualified personnel. 

6. TRAINING NEEDS 

The Question: What is the gap, qualitative and quantitative, between the training 
currently available for personnel in Jev.-ish education and what is needed? 

Research needed: 

1. What training is currently available? In what types of programs? How many 
students actually graduate? What is the training history of qualified educators that are 
currently in the field? What is the respective role of institutions of higher Jewish learn
ing, general universities, yeshivot, training programs in Israel? What pre-service and 
in-service training is available for educators in the various fonnal and informal 
settings? 
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2 How much and what kinds of training are needed? What norms and standards · 
should guide the training of educators? 

3. What is the gap between existing training opportunities and the demand for 
teachers and other educators? Can existing programs grow to meet the need? What 
new programs need to be created? Is faculty available an<L if not, what should be 
done to develop a cadre of teacher-trainers and professors of Jewish education? 

Feasibility: Research papers on existing training opportunities and on the shortage 
can be prepared in time for the final report Data concerning the training history of 
current good educators in the field would have to be collected. It is not clear to what 
extent this could be done in time for the report 

The issue of norms and standards for training Jewish educators has not yet been 
addressed systematically or extensively. This major question should be placed on the 
long-term research agenda. 

Recommendations: 

R 

R 

R 

R 

Prepare an inventory of current training opportunities. 

Conduct a literature survey on current approaches to 
training in general education and compare with existing 
practice in Jewish education. 

Gather data concerning the background and training his
tory of good educators currently in the field. 

Draft a summary paper on training needs. 

7. JEWISH EDUCATION AS A PROFESSION 

The Question: Some commissioners and professionals claim that in order to attract 
qualified personnel and offer the quality of education that is desired, it is necessary to 
raise the state of Jewish education to the level of a profession. Is this indeed the case? If . 
so, what interventions are required? 

Research needed: 

1. A comparative analysis of general education as a profession and Jewish education 
as a profession should. be done. Some of the elements to be considered include: 
salaries and benefits. empowerment, an agreed upon body of knowledge, a system 
of accreditation, status, professional networking. 
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Feasibiliry: A literarure survey is a feasible assignment However, little hard data on the 
profession of Jewish education is available. For example, there is no systematic data 
available on salaries and benefits. Limited data can probably be obtained from exist
ing teacher surveys (Miami, Los Angeles, Philadelphia, Boston, Houston) or can be 
gathered through a limited survey. 

Recommendation: 

R Commission a paper to assess Jewish education as a pro
fession as compared to general education. 

8. RECRUITMENT AND RETENTION 

The Question: Are there pools of potential candidates who could be trained to work in 
the field of Jewish education? If yes, under what conditions can such candidates be 
attracted to the field? Under what conditions can they be retained? 

Research needed: 

l. Undertake a survey aimed at identifying and assessing potential pools of can
didates from among likely populations, e.g., Judaica majors and graduates, day 
school graduates, rabbis, people considering career changes, general educators 
who are Jewish, etc. 

2. Identify the conditions under which potential candidates could be attracted to the 
field and could be retained for·a significant period of time on the job, e.g., financial 
incentives during training, salaries and benefits, job development and the 
possibility of advancement. better marketing and advertising of training and 
scholarship opportunities. 

3. Examine the recruitment methods used by the training programs. How do the 
. methods used to recruit Jewish educators differ from methods used by other pro-
grams (colleges, etc.)? 

Feasibilry: Market research would make it possible for us to identify and test potential 
pools of candidates. It will not be possible to do this in time for the Commission report, 
nor will it be possible to accurately identify the conditions for recruitment and reten
tion. On the other hand, much could be learned from experimenting with existing 
hypotheses (e.g., directing systematic recruitment efforts at certain groups) and from 
the current experience of training programs in North America and Israel. 
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Recommendation: 

R Collect data on recruitment and retention from existing 
studies, literature, surveys, studies from general educa
tion, and extensive interviews with knowledgeable infor-

• mants in training programs and educational institutions 
in North America and Israel. Summarize this knowledge 
for the report 

9. THE COST OF CHANGE 

There is virtually no information on the economics ofJewish education. Such informa
tion will be of great importance as the Commission considers how to intervene to effect 
across-the-board change. We have not dealt with this topic at present We will relate to 
it following the next round of consultations. 

10. BEST PRACTICE 

The Questions: 

What are the good programs in the field that could be used as cases from which to 
learn, to draw inspiration and encouragement, and to replicate? 

What vision of Jewish education will inform and inspire the report and its 
recommendations? 

Research needed: .In order to offer a representative selection of cases, a fairly extensive 
project should be undertaken that would include the following steps: 

Determine criteria for selecting outstanding programs; 
Define a method for canvassing the field and identifying possible can
didate programs; 

· Select a method of assessment; 
Assess and describe the program. 

Feasibility: It may be possible to use one of many short-cut methodologies to offer a 
selection of best practice in the field of Jewish education. A systematic approach to this 
project should be on the long-term research agenda. 

18 
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Recommendation: 

R We recommend that consultations be held with the 
researchers at their upcoming meeting and with con
sultants on methodology to define a method of offering 
best practice case studies to the Commission by the time 
of.the final report Such methods are feasible, but they do 
not offer the comprehensiveness or the depth of insight 
that a complete project would. 

11. AN AGENDA FOR PROGRAMMATIC OPTIONS 

The Question: How should the Commission intervene or make recommendations · 
regarding programmatic options? Should specific and concrete recommendations be 
made? Should an umbrella mechanism be suggested that would assist interested com
missioners in developing programs of implementation for specific programmatic 
areas? 

Research needed: Expand the data gathering and analyses on the the various program
matic options. 

Recommendations: 

R 

R 

Develop a narrower list of programmatic options by com
bining topics that belong together. Outline a broad 
agenda for each, pointing to opportunities, needs, scope, 
and feasible targets for each. 

Consider the strengths and weaknesses of an umbrella 
organization for dealing with programmatic options. 
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IV. Papers to be Commissioned 

l. The Relationship Between Jewish Education and Jewish Continuity (I. Scheffier, 
Harvard University). 

2. The Organizational Structure of Jewish Education m North America 
(v-1. Ackerman, Ben Gurion University). 

3. Community Organization for Jewish Education in North America; Leadership, 
Finance and Structure (H.L Zucker, Jewish Community Federation of Cleveland). 

4. Federation-Led Community Planning for Jewish Education, Identity and Con
tinuity (J. Fox, Jewish Community Federation of Cleveland). 

5. The Synagogue as a Context for Jewish Education (J. Reimer, Brandeis 
University). 

6. Approaches to Training Personnel and Current Training Opportunities (A David
son, Jewish Theological Seminary of America). 

7. Assessment of Jewish Education as a Profession (I. Aron, Hebrew Union College, 
Los Angeles). 

8. Data Gathering, Analysis and Report on the Field of Jewish Education in North 
America (I. Aron, Hebrew Union College, Los Angeles). 
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___ I plan to attend the Senior Policy Advisors planning 
meeting at 1:30 p.m. on Feb. 13 at JWB. 

I plan to attend the Commission meeting at 9: 00 a.m. 
on Feb. 14 at the UJA/Federation. 

I plan to attend the Senior Policy Advisors debriefing 
meeting at 8:30 a .m. on Feb. 15 at JWB. 

___ Sorry, I wil l be unable to attend the meeting(s) on: 

Name 

Phone 

Please respond by February 2 , 1990 . 

Ms . Virginia F. Levi 
Commission on Jewish Education 

in North America 
4SOO Euclid Avenue 
Cleveland, Ohio 44103 

...-::::_ .. ' 
- •- · --·- --~ 



. ' 

- Revised January 15, 1990 

COMMISSION 
ON JEWISH EDUCATION 

IN NORTH AMERICA 

BACKGROUND MATERIAlS 
FOR TIIB MEETING OF 

FEBRUARY 14, 1990 

Convened by the Mandel Associated. Foundations, 
JWB and JESNA in collaboration with CJF 

J AN 18 ' 90 6 :49 888888 972 2 699951 

I • '-'' .._,...., 

PAGE . 03 



I . Draft Draft Draft ----

. Summary and Recommendations 

1. The Action Plan and Its Implementation 
tttt 't t I I l!lllUC !IOIIIIICC IO I lot: ~!e mmm =~HU~ e11 ft lll!llU! ? ! I I 

The work of the Commission on Jewish Education in North America is nearing completion. 
The enclosed materials include a draft· of eight major recommendations. 

--, What is emerging is a ten-year plan for change. The plan can be unde~en ~ediately, 
0 becausc.hnti~tious h~ initial funding, because a staff eai'r1"1l ecruited 

to continue the work of tp.J Commission and implement its recommendations. and because 
communities hav:e shown~nterest1. ,.e~ u.cruited to demonstrate the possibilities of 
Jewish education at its best. t..J!'! r:i ';,Ji ~/,& e.ri ;c. 

-

The plan is designed to meet the shortage of dedicated, qualified and well-trained 
educators. We believe that talented educators will be able: to develop programs that will 
engage and involve the Jews of North America so that they will be conversant with Jewish 
knowledge, values and behavior. 

A process of communal mobilization for Jewish edu.cation wilJ be launched: outstanding 
leaders> scholars, educators and rabbis will be encouraged to assume responsibility for this 
process and to recruit others to join them. They will develop policies for intervention and 
improvement; they will effect changes in funding allocations,;they will develop the 
appropriate communal strUctures for Jewish education. 

By the time the Commission issues its report in June 1990. the Commission will have taken 
the following initial steps: 

Ji;tHr-,~r;"i.. t:-v'1or wt!/ fl( lf¥R(t#JI./' 19~~ 1.>vAJ /Jc.-Mf 
A. Funding: ~~a ,ooI of.--tili launch the plan. ~s pool~· being lfrz." "1 f',,, 

J:fa• through the generosity of family foundations. Long-term funding will be 
developed in concert with federations _ · ,philanllirni:,yf the religious 
denominations, the communities involved and other sources. 

B, Implementation: The establishment of a facilitating mechanism for the 
implementation of the Commission's recommendations. This m«:banism, guided by its 
board, will be charged with carrying out the plan decided upon by· the Commission. It 
will design development strategies and be a full-time catalyst for the development 
efforts. It will facilitate implementation, ensure monitoring and evaluation and engage in 
the diffusion of innovation. 

1 

JAN 16 '90 6 : 51 888888 972 2 699951 PAGE . 05 



-

-

1 . Draft Draft Draft 

2. How Will We Begin Implementation? 
~ totNtUIWl:IIIIIUUUHte me! CB: ::::emcrn: !m: 5)t~*MCOC1rnrne:1e1nH 11 I r1 I II 11 II I IMNIUi,c,uu,1uu1 I 11• W ... uom ft t CC ttM~~ 

~ communities will be selected for the first phase of the plan.* The purpose will 
be to develop and demonstrate excellence in Jewish education locally. The educational 
personnel in all settings in these communities will be upgraded. Programs that have proven 
effective elsewhere will be brought to these communities, will be adequately funded and 
implemented. Educators, rabbis, scholars and community leaders will be given the 
opportunity to jointly experiment with new ideas. Local and national institutions will work 
together on designing and testing new approaches to the problems of Jewish education. 

In these communities ("Community Action Sites") all teachers, administrators and informal 
educators will participate in in .. service training programs. National and local training 
institutions will join in the training effort In order to meet longer-term personnel needs, a 
cadre of talented people will be recruited and trained. 

At the continental and regional levels, training programs will be developed to significantly 
increase the number of trained educators and to participate in on-the-job training of 
personnel in the local communities. 

A u.. ~ f ~ 1 vJt I ( le,tb 't'O c ff1r.l JeJ fr,; 
" rnie terms ana conditions under which educators work 1N••m~. Salaries and benefits 

will be raised, full-time jobs will be created to meet the needs of programs and a ladder of 
advancement will be developed. Educators will be empowered to participate in determining 
educational policies. 

3. Who Will Do the Work in These Communities? 

The local communiti~~decide how to undertake ~;jr assignment. They will establish a 
coalition of the keyt in Jewish education. To!"1£W~[ local commissions on Jewish 
education/Jewish continuity may serve as prototypes. "'1 

They may decide to appoint a locaJ planning unit to prepare the plan. This unit will assess 
the community's needs and design the programs. · 

The national facilitating mechanism will offer assistance as needled, with staffing, planning 
assistance a ~ding, I,; Nef-C, tJ er.,t .J,s~ y '4)b lt(J4' M-/~ , 

s~--;> 

• This, of course, is but one possible scenario for a community. Each community will build a program to fit 
its needs and aspirations. (See ppl7-23.) 
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Draft Draft Draft 

Programmatic Arenas 

S. The Com.mission has identified the following programmatic arenas, each of which offers 
promising opportunities for intervention. 

Target populations: early childhood, the child, the adolescent, the college-age youth, the 
adult, the family, the retired and elderly, the new immigrant. 

Settings and frameworks: early childhood education and child care, the supplementary school 
(elementary and high school), the day school (elementary and high school), informal 
education, campi.ng, the Israel Experience. 

Content, resources and methods: curriculum, Hebrew language education. and media and 
new technologies. 

The Commission believes that collectively these form a challenging agenda for the next 
decade and urges communities, institutions, communal organizations, foundations and 
philanthropists to act upon them. 

Research 

6. The Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish educatio11t to gather the necessary data 
and to undertake monitoring and evaluation. Research and development should be 
supported at existing institutions and organizations, and ~ cialized re.search facilities that 
need to be established. C±!!J) 

Community Action Sites 

7. The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn from 
and, where appropriate, to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the facilitating mechanism. The 
mechanism will help distill the lessons learned from the Community Action Sites and diffuse 
the results. 

The Facilitating Mechanism 

8. The Commission recommends the establishment of a facilitating mechanism that will 
undertake the implementation of its decisions and recommendations. It will be ~riving 
force in the attempt to bring about across-the-board, systemic change for Jewish education 
in North America. · 

5 
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Draft Draft Draft 

Introduction 

Communal leaders. educators, rabbis, scholars, parents and youth in North America are 
searching for ways to more effectively engage Jews with the present and the future of the 
Jewish people. 

There is a deep and wide-spread concern that, for too many, the commitment to basic 
Jewish values, ideals and behavior is diminishing, There is a growing recognition that better 
ways must be found to: 

1. ensure that Jews maintain and strengthen the beliefs that are central to the diverse 
conceptions of Judaism expressed in North American Jewish communities; 

2. guarantee that the contribution American Jews have made to the establishment and 
maintenance of the State of Israe~ to the safety and welfare of Jews in all parts of the 
world, and to the humanitarian causes they support be continued; 

..if~. ~ . 
3. deal _with the~en~ the number of unaffiliated Jews,IJfl the rate of assimilation 

and mtermamage. 

- These are among the important reasons for the renewed and intensified interest in Jewish 
education-a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflectS their commitment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and launch a decade of renewal- a major effort over the next ten years 
to raise the standards and quality of Jewish life in North America. 

The North American Jewish community will need to mobilize itself as it has for the building 
of the State of Israel, for the rescue of Jews in distress, for the fight against discrimination 
and injustice, and for the support of its health and human services. Beginning with the 
religious denominations, CJF, JWB and JESNA, local federations and service agencies, and 
encouraged by the vision and generosity of private Jewish foundations, Jewish organizations 
everywhere will be recruited to join this effort. Through the work of this Commission, we 
have learned that there are almost no Jewish institutions that are not concerned about the 
Jewish future. 

The Commission believes that if the appropriate people, energy and funds arc marshalled, 
positive systemic change will be initiated. The Commission urges the North American 
Jewish community to act quickly and vigorously on its recommendations. 
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Draft Draft Draft 

2. Personnel 

L Background 

In North America there are an estimated 30,000 to 40,000 people working in the field of 
Jewish education, formal and informal. Of these, some 5,000 hold full-time positions; the 
remainder work part-time. There is a serious shonagc of qualified personnel in all areas of 
Jewish education in North America. The shortage is both quantitative-there are fewer 
people to be hired than positions to be filled-and qualitative-many educators lack the 
qualifications, the knowledge, the professional training needed to be effective. The studies 
that have been undertaken document this shortage (see p. 30). They reveal that many 
educators lack knowledge in one or several of the following areas: the Hebrew language, 
Jewish sources, Jewish practice, uaching and interpersonal skills, and more. The shortage is 
not limited to specific institutiom or programs, geographic: areas or types of communityi it 
·exists across-the-board. 

The shortage of qualified personnel is the result of the following: 

• It is difficult to recruit qualified candidates for work in the field and for training 
programs because of the reputation and realities of the profession. Salaries and benefits 
are low and educators are .not empowered to affect the field. 

~oir 1,r;re,x--, 
• Qirrent training opp~es for Jewish educators do not meet the needs of the field. 

• The profession of Jewish education is underdeveloped. 

• There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the bright,$~e¼ the l>esi choose Jewish education when it is perceived 
as a low-status profession in a field that is frequently failing? Educators work with little 
opportunity for professional growth, a feeling of isolation from their colleagues and a sense 
that their work often does not make a significant difference. 

The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dedicated people come to believe that through Jewish education they can affect the future 
of the Jewish people. These people must believe that their dedication will be rewarded and 
that creativity will be given a chance. If educators are encouraged to grow as they work and 
are recognized by the community for their successes, they will be able to positively impact 
the lives of children and their families. 
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\ . Draft Draft 

Pr 
C. .'.ftle..profession of Jewish education, including the conditions that are likely to 

attract and retain a cadre of dedicated, qualified educators, be developed. In 
particular, the plan will recommend policies to improve the status of educatorsi 
their salaries and benefits, grant them empowerment and improve their working 
conditions. 

This will involve: 

• Developing appropriate standards for salaries and benefits for all Jewish 
educators, strategies for implementing them in communities, and assuring 
their funding. 

• Creating a comprehensive career development program for educators which 
will allow for professional advancement and personal growth. 

• Mapping out the positions that need to be created and filled in order to meet 
the current challenges of Jewish education ( e.g. specialists in early childhood, 
family education, adult education, special education, and the education of 
educators). 

• Developing both linear and non-linear ladders of advancement for education, 
ranging from avocational positions to senior academic and executive 
positions. The ladder of advancement will be accompanied by the 
appropriate criteria for advancement and related salaries and benefits. 

• Encouraging collegial networking through conferences, publications and 
professional associations, as a way of maintaining standards, exchanging ideas 
and facilitating innovation and experimentation. 

11 
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Draft Draft Draft 

In all of these areas, new programmatic efforts have been launched in recent years. Some of 
these appear to be achieving positive results. Yet there is clearly much more that can and 
should be done. Additional initiatives must be encouraged. carefully planned, and closely 
monitored. 

The Commission bas . identified opportunities for further action. and will encourage 
foundations, philanthropists and institutions to pursue programmatic initiatives in areas of 
interest to them. 

The Community Action Sites will offer an opportunity to learn how to intervene in many of 
these programmatic areas. Examples of best practice will be assembled there and will be 
carefully studied. Local taskforccs will probably be established for specific programmatic 
areas in Community Action Sites. 

The Commission was reminded that though programmatic arenas are at the very heart of 
the educational endeavour, the history of general education and of Jewish education offers 
many examples of important ideas that were acted upon prematurely. It wants to avoid this 
pitfall for programmatic arenas. 

For these reasons - the opportunities inherent in the programmatic arenas; the readiness 
and interest of institutions, foundations and philanthropists to undertake specific projects; 
the need oLComeini~n Sites to work through programs- the Commission has 
~<ks.iiB an aGP.da...fdr programmatic arenas. The agenda will be presented for 
further consideration by the facilitating mechanism. 

II. Recommendation 

The Commission has identified the following programmatic arenas, each of which 
offers promising opportunities for intervention. 

Target popukltions: early childhood, the child, the adolescent. the college-age youth, 
the adult, the family, the retired and elderly, the new immigrant. 

Settings and frameworks: early childhood education and child care, the supplementary 
school (elementary and high school), the day school (elementary and high school), 
informal education, camping, the Israel Experience. 

Content, resources and methods: curriculum, Hebrew language educatio~ and media 
and new technologies. 

13 

JAN 16 '90 7 : 02 BBBBBB 972 2 699951 PAGE. 1 7 



I 
Draft Draft Draft 

The Commission believes that collectively these form a challenging agenda for the 
next decade and urges communities, institutions, communal organizations, 
foundations and philanthropists to act upon them. 

The facilitating mechanism will offer its services to those who want to concentrate 
their efforts in a programmatic arena and will help in research, planning and 
monitoring those efforts. 

The mechanism will continue to develop the pi:ogrammatic agenda towards 
implementation in Community Action Sites and will(<liffuse the results of work in 
these areas throughout the North American communi~ 

) 

~ 
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4. Research 

I. Background 
"'-•-•-•-~U-IUt ... N>--------------------------•-
There is very little research on Jewish education being carried out in North America. As a 
result, there is a paucity of data; little is known concerning the basic issues and almost no 
evaluations have been undertaken to assess the quality and impact of programs. 

Because of this, decisions are made without the benefit of clear evidence of need; major 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
is. The market has not been explored; we do not know what people want. There arc not 
enough standardized achievement tests in Jewish education; we do not know much about 
what students know. We do not have accurate information on how many teachers there arc, 
how qualified they are, what their salaries are. 

Various theories and models for the training of educator& nud to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A carefut•anatysis of the potential of the existing training 
institutions would help us determine both what is desirable and what is feasible. 

More <»>t~•- investigation into the history and philosophy of Jewish education would 
inform our thinking for future developments. 

We are also in need of important data and knowledge in areas such as the curriculum and 
teaching methods for Jewish schools. For example, the teaching of Hebrew nee<ls to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew to be taught: the Hebrew of the Bible, of the prayer book, spoken Hebrew, 
Hebrew useful on a first visit to Israel, and so on. These decisions in tum would determine 
the vocabulary to be mastered. the relative importance of literature, of grammar, etc. 

The potential of informal education has tit not been researched. Summer camping appears 
to make a difference. Is this really so? If it is, how can its impact be increased by relating it 
to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource bas not been studied adequately. It plays too 
small a role in the curriculum of Jewish schools. There is a shortage of educational materials 
and literature about teaching methods for this topic. 
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We need research in order to allow decision-makers to make informed decisions. We need 
it, too, to enrich our knowledge about Jewish education and to promote the creative 
processes that will design the Jewish education of tomorrow. 

IL Recommendations 

The Commission recommends the establishment of a research capability in North 
America to develop the knowledge btie for Jewish education, to gather the 
neces.sary data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that eed to be established. 
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2. COMMUNITY-ITS LEADERSHIP, FUNDING, AND STRUC1VRES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local com.mission and its staff or 
newly recruited leaders, will have to be involved in developing the plans of the Community 
Action Site, overseeing them, monitoring them and responding to feedback. The community 
would have to either create its own evaluation program or subscribe to a national evaluation 
program so that success could be measured and appropriate decisions could be made. 

Only if the community leadership is well-informed and totally committed will the necessary 
funding and overall support be obtained for the work of the Community Action Site. A 
partnership between the community's lay leadership and educators must be created. 

3, AN INSTITUTION WITHIN A COMMUNITY ACTION SITE 

The supplementary school within a specific community is offered below as an example of 
how the national and local mechanisms would work together to implement appropriate 
recommendations. Over time, such an approach could be introduced for all of the 
institutions in a Community Action Site. 

loJH .. ,.._ --w,-~ 

A taSkforce, composed of the top experts of the Conservative, Orthodox, Reform and 
Reconstructionist movements, might be created to examine the supplementary school. It 
would search for examples of best practice and invite those who have developed them, as 
well as thinkers or theoreticians in the area, to join in deliberations on the supplementary 
school. Together, they would begin to plan an approach to improving the supplementary 
school which could include the following: 

• the elaboration of the educational philosophy of the supplementary school; 

• the supplement8ly school's relationship to the synagogue, to informal education, to 
summer camping, to trips to Israel, to family education and to adult education; 

• legitimate educational outcomes of the supplementary school; 

• the curriculum, the content that should be offered in the supplementary school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e.g., methods for the 
teaching of Hebrew. In such a case, one of the national institutions or research centers 
might be asked to undertake the assignment immediately. 

Each of the denominations would be given the opportunity and appropriate support (e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and national mechanisms would review, modify and adopt the plan. Funding and 
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• 6. The Facilitating Mechanism 

L Background 

The challenge facing the Commission at this time is to create the conditions for 
implementing its plan and t-0 launch the process that will b11Jli across .. t;he-board change. 
The Commission needs to decide who will undertake the continuation of Its work and how 
this will be done. The plan for action. the implementation of the Commission's 
recommendations, will require that some mechanism be created to continue the work of 
the Commission after its report is issued. 

Such a mechanism will facilitate the establishment of Community Action Sites; encourage 
foundations and philanthropists to support excellence, innovation and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendasi, help to develop the research 
capability in North America and prepar~}annual progress reports for discussion by the North 
American Jewish community. ~~ 

A number of principles will guide the relationship between this facilitating mechanism and 
the communities, organizations and individuals implementing the recommendations: 

• Ready-made plans will not be offered or imposed upon communities. Rather, the 
mechanism will act as facilitator and resource for local initiatives and planning, /J ~1;;91v 1 
n 7t.~r '11 /rfi P/l>PM,,.,rt. tic.A-<, ir,/b c,_. T., L 11.,eJ~•IIC: Ct!!', 

• The mechanism will act when invited by a community that wishes to become a 
Community Action Site. 

• The work will be guided by agreed-upon criteria such as pluralism, accountability and 
the highest professional standards. 

• Participating communities and institutions will establish their own local planning and 
implementation mechanism that will be responsible for the work. 

~ -,-, ~ ,,< ~F""7VI 

II. Recommendations 
- -•-•-"""""'•t'-U-et -!I _ _ ,,_,_.< t)-• --•-_.,.,.,,,., .... -·--• -·~•----(• ---olO_ I _ _ ,.._,_, - · _,l ••---♦-• - -

~1 -
The Commission recommends the establishment of a facilitating mechanism that will S' 1'fl A4' 
undertake the implementation of its decisions,:commendations. It will be .a,. 4L C/tl'A-"lfr 

in the attempt to bring about across-the-board, systemic change for J) 

Jewish education in North America. 
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u ( #-~ 
The facilitating mechanism will • a cooperative effort of individuals and 
organizations concerned with Jewish education, as well as the funders who will help 
support the entire activity. Central communal organizations-CJF, JWB and 
JBSNA-will be full partners in the work. Federations will be invited to play a 
central role and the religious denominations will be fully involved. 

tjlt Ah" /11-C; ,;,,,ce ,RA, 
The facilitating mechanism will be charged with~ the action plan decided 
upon by the Commission and bringing about implementation of the Commission's 
recommendations. It will be devoted to initiating and promoting innovation in 
Jewish education. As such, it should be a center guided by vision, together with 
rigorous work and creative thinking and characterized by an atmosphere of ferment, 
search andcr-eativity. It will bf'4,ydriving force for systemic change. 

- ~ ® 
It wi~sign and revise development strategies~ in concert with other 
persons, communitie-s and institutions. It will be a full-time catalyst for development 
efforts in Jewish education. It will mt-deliver .,-emces,~t will work with and 
through existing institutions and organizations and help them rise to their full 
potential -----------~,~-----= 

m. Governance and Relationship to the Commission ••--.----•-• ,..,., ,..,. .... ,_., .. _, -•'"·-• ----•-..,&-•· )(_.,_,,_,.~_,,_o: --•-•t-;1.'flili_,. ____ , __________ _ 

The issue of continuation of the Commission's work and of the governance of the facilitating 
mechanism was addressed by commissioners and a number of suggestions were offered for 
consideration. 

A. GOVERNANCE 

1. The mechanism will have an active board which will determine policy and follow the 
work of the mechanism on an. ongoing basis. 

2. The mechanism will have a sm~ highly qualified professional staff to carry out its 
mission. 

3. The work of the mechanism will be guided by the vision and philosophy contained in 
the final report of the Commission. In addition, the work of the mechanism will be 
enriched through consultations with institutions, scholars, rabbis, educators and 
community leaders. A professional advisory team shall be established to stimulate this 
activity. 

4. The authority of the mechanism will derive from the ideas that guide it, and the 
prestige, status and effectiveness of its board and staff. 
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B. CONTINUATION OF THE WORK OF THE COMMISSION 

Many commissioners have expressed an interest in retaining an active involvement in the 
work of the Commission after the final report is issued. One scenario is that the mechanism 
could be viewed as heir to the Commission-as its successor in charge of implementation. 
In this case, the board of the mechanism would be composed of some of the commissioners 
interested in being actively involved in implementation, be it as funders, representatives of 
relevant institutions-in addition to other members. 

A second possibility would have the full Commission convene once a year-possibly in an 
enlarged format~ becoming a major communal fi~ 9n Jewish education. This forum 
would review progress on implementation and ~ "'r"eports on the state of the field of 
Jewish education in North America. · t. 1)7' ( 

IV. Tasks & Functions 

A The mechanism will undertake the following tasks: 

1. To initiate and facilitate the eatabllshment or several Community Action Sites. 
This involves developing criteria for their selection; assisting communities to plan 
and develop their site; ensuring monitoring, evaluation and feedback. Bach site 
will have its local mechanism -whether this be a commission, a planning unit or 
some other suitable structure-that will undertake responsibility for planning and 
implementing the Community Action Site. 

2. To facilitate Implementation of strategies on the continental level and In Israel. 
This may mean encouraging institutions that will plan and carry out the 
development efforts. For example: the mechanism may commission the 
preparation of a national recruitment plan; it may lend planning assistance to 
existing training institutions as they undertake expansion and development of their 
training programs; it may help secure funding for these. 

3. To offer assistance as requested for !Jl~" planning and development of the 
pr.ogrammatlc arenas. The mechanism .ui serve as consultant to foundations, 
institutions and organizations that want to undertake work in a programmatic 
arena, helping to design a development proccsst recruit staff, gather experts who 
might bring knowledge and data to the planning process. 

4. To help develop the research capability needed In North America that will allow 
for more informed policies concerning Jewish education. 
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5. To prepare progress reports for public discussion of the central issues of Jewish 
education. 

6. To facilitate the development and enhance the effectiveness of a network of 
existing commissions on Jewish education/Jewish continuity, local mechanisms of 
the various Community Action Sites and other relevant organizations, for the 
promotion of change and the diffusion of innovation. 

B. In order to meet these complex tasks, the mechanism will insure that the following 
functions are performed. 

1. Re.search, data collection, planning and policy analysis 

This may be viewed as the research and planning arm of the mechanism. The work 
may be commissioned, performed in-house or other institutions may be 
encouraged to do various parts. The necessary data bases will be created; major 
issues will be studied, key questions will be researched (e.g. inventories of Jewish 

. educational r~ources may be developedi analyses of needs and wants in the 
community will be undertaken; the work on setting norms and standards for 
training will be initiated; the quality of existing training will be assessed and 
alternative models considered; etc.). 

The research function will! 

• Provide the analysis needed for informed decisions. (E.g. What are relevant 
criteria for the selection of Community Action Sites? What is the nature of the 
problem/s in that site? %at are the political and institutional givens relevant 
to change in Community Action Sites? Who are the stakeholders and how can 
they be involved? What are the financial and funding possibilities?) 

• Provide the knowledge and planning support needed by the Community Action 
Sites; work with the local mechanism in Community Action Sites, providing 
expertise that may be needed and enswing the level and quality of the work 
intended. 

• Be the arm of the mechanism for planning and strategic thinking. Strategies 
will be defined and revised on an ongoing basis. This work will extensively 
involve other persons and institutions. It is a different activity from that of 
facilitating the setting up of a North American research capability but it may 
provide some of the initial impetus. 
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Note: The data upon which these background materials and 
recommendations are based are to be found in the studies that 
have bean undertaken for the Commiaaion: all th~ ~tudies will 
be completed before the Commission issues its report. 

1. The Relationship Between Jewish Education and Jewish 
Continuity (I. Schettler, Harvard University; s. Fox, 
the Hebrew University). 

2. The Organizational structure of Jewish Education in 
North America (W. Ackerman, Ben Gurion university). 

:/3./ Community organization for Jewish Education in North 
Am.erioat Leadership, Finanoe and structure {H.L. Zucker, 
Director, the Comission on Jewish Education in North 
America). 

s. 

6. 
,,; 

./ 
7 • 

8. 
,/ 

Federation-Led Community Planning tor Jewish Education , 
Identity and Continuity (J. Fox, Jewish Community 
Federation of Cleveland). 

The Synagogue as a context for Jewish Education (J. 
Reimer, Brandeis University). 

Approache■ to Training Personnel and current Training 
Opportunities (A. Davidson, Jewish Theological Seminary 
of America) . 

Assessment of Jewish Education as a Profession (I. Aron, 
Hebrew union College, Los Angeles). 

Data Gathering, Analysis and Report on the Field of 
Jewish Education in North America (I. Aron, Hebrew Union 
College, Los Angeles). 

Informal Jewish Education (B. Reisman, Brandeis 
University). 
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Summary and Recommendations 

1. The Action Plan and Its Implementation 
muuntlWUIUt! I I I "' 

The work of the Commission on Jewish Education in North America is nearing completion. 
The enclosed materials include a draft of eight major recommendations. 

What is emerging is a ten-year plan for change. The plan can ~011 immediately, 
because family foundations have granted initial funding, because a staff has been recruited 
to continue the work of the Commission and implement its recommendations, and because 
communities have shown interest and are being recruited to demonstrate the possibilities of 
Jewish education at its best. 

The plan is designed to meet the shortage of dedicatecL qualified and well-trained 
educators. We believe that talented educators will be able to develop programs that will 
engage and involve the Jews of North America so that they will be conversant with Jewish 
knowledge, values and behavior. 

A process of communal mobilization for Jewish education wiU be launched: outstanding 
leaders, scholars, educators and rabbis will be encouraged to assume responsibility for this 
process and to recruit others to join them.. They will develop policies for intervention and 
improvement; they will effect changes in funding allocations,;they will develop the 
appropriate communal structures for Jewish education. 

By the time the Commission issues its report in June 1990, the Commission will have taken 
the following i.nitial steps: ,, 

A. Funding: The establishment of a t;0: $ m to launch the plao. This pool is being 
created through the generosity of~ foundations. Long-term funding will be 
developed in concert with federations of Jewish philanthropy, the religious 
denominations, the communities involved and other sources. 

B. Implementation: The establishment of a facilitating mechanism for the 
implementation of the Commission's recommendations. This mechanism, guided by its 
board, will be charged with carrying out the plan decided upon by· the Commission. It 
will design development strategies and be a full-time catalyst for the development 
efforts. It will facilitate implementation, ensure monitoring and evaluation and engage in 
the diffusion of innovation. 
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2. How Will We Begin Implementation? 
.. NIIII011~111•11111IIIOOOUlllllllll•IIIOHIIOOO,OOm:Oo, I: O<OOO!lO!U!O .. IIOOOI IIOU, • 111•••· ... •--111 •11• ,,,,...,. • • e,c,c-·•--
'Btf.ee to ri+c communities will be selected for the first phase of the plan.* The purpose will 
be to develop and demonstrate excellence in Jewish education locally. The educational 
personnel in all settings in these communities will be upgraded. Programs that have proven 
effective elsewhere will be brought to these communities, will be adequately funded and 
implemented. Educators, rabbis, scholars and community leaders will be given the 
opportunity to jointly experiment with new ideas. Local and national institutions will work 
together on designing and testing new approaches to the problems of Jewish education. 

In these communities ('1Community Action Sites") all teachers, administrators and informal 
educators will participate in in .. service training programs. National and local training 
institutions will join in the training effort In order to meet longer-term personnel needs, a 
cadre of talented people will be recruited and trained. 

At the continental and regional levels, training programs will be developed to significantly 
increase the number of trained educators and to participate in on-the-job training of 
personnel in the local communities. 

The terms and conditions under which educators work will be changed. Salaries and benefits 
will be raise~ full-time jobs will be created to meet the needs of programs and a ladder of 
advancement will be developed. Educators will be empowered to participate in determining 
educational policies. 

3. Who Will Do the Work in These Communities? 

The local communities will decide how to undertake their assignment. They will establish a 
coalition of the key actors in Jewish education. The twelve local commissions on Jewish 
education/Jewish continuity may serve as prototypes. 

They may decide to appoint a local planning unit to prepare the plan. This unit will assess 
the community's needs and design the programs. 

The national facilitating mechanism will offer assistance as needed, with staffing, planning 
assistance and funding. 

• This, of course, is but one possible scenario for a community. Each community will build a program to fit 
its needs and aspirations. (See pp17-23.) 
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Decisions and Recommendations 
of the 

Commission for Jewish Education In North 
America 

A Ten-Year Plan 

1. The Commission on Jewish Education in North America bas decided to undertake a ten
year plan for change in Jewish education. Implementation of the first phase of the plan will 
begin immediately. 

The Commission calls on the North American Jewish community, on its leadership and 
institutions, to adopt this plan and make resources available in this attempt to make a 
serious frontal attack on the issue of its future. 

JWCommuntty IF~ "r 

4. The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be developed and immediately launched. The plan will include 
the development of training opportunities; a major effort to recruit appropriate candidates 
to the profession; increases in salaries and benefits; and improvements in the status of 
Jewish education as a profession. 
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Programmatic Arenas 

S. The Commissio~tified the following programmatic arenas, each of which offers 
promising oppornlfu;; f~;:tervention. 

Target populalions: early childhood, the child, the adolescent, the college-age youth, the 
adult, the family, the retired and elderly, the new immigrant 

Settings and frameworks: early childhood education and child care, the supplementary school 
( elementary and high school), the day school ( elementary and high school), informal 
education, camping, the Israel Experience. 

Content, resources and methods: curriculum, Hebrew language education, and media and 
new technologies. 

The Commission believes that collectively these form a challenging agenda for the next 
decade and urges communi~es, institutions, communal organizations, foundations and 
philanthropists to act upon them. 

Research 

6. The Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the necessary data 
and to undertake monitoring and evaluation. Research and development should be 
supported at existing institutions and organizations, and at specialized research facilities that 
need to be established. 

Community Action Sites 

7. The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn from 
and, where appropriate, to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the facilitating mechanii;m. The 
mechanism will help distill the lessons learned from the Community Action Sites and diffuse 
the results. 

TI\• Facllltilwji Moolaa111,...._ ~ ~ 
8. The Commission recommends the establishment of a facilitating mechanism ~t will 
undertake the implementation of its decisions and recommendations. It will j~ .i.lleit.aiag ~ 
fieltw in tlso aMcr ~ 10 bring about across-the-board, systemic change for Jef~sh educatjon . .fa.re.,__ 
in North America. W p._,,fs It O 1 O --
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The facilitating mechanism will be a cooperative effort of individuals and 
organizations concerned with Jewish education, as well as the funders who will help 
support the entire activity. Central communal organizations-CJF, JWB and 
JBSNA-will be full partners in the work. Federations will be invited to play a 
central role and the religious denominations will be fully involved. 

The facilitating mechanism will be charged with carrying out the action plan decided 
upon by the Commission and bringing about implementation of the Commission1s 
recommendations. It will be devoted to initiating and promoting innovation in 
Jewish education. As such, it should be a center guided by vision, together with 
rigorous work and creative thinking and characterized by an atmosphere of ferment, 
search and creativity. It will be the driving force for systemic change. 

It will design and revise development strategies - generally in concert with other 
persons, communities and institutions. It will be a full-time catalyst for development 
efforts in Jewish education. It will not deliver services, but will work with and 
through existing institutions and organizations and help them rise to their full 
potential 

m. Governance and Relationship to the Commission 

' • '--'' ...J....,,, 

•--•---.--.-• ..,_ _ _,,_. , ,_ • .,__,, •-• 1 ,11\,-----·• , .... .......,, ...... _,,__,, •-r...--•--•illi-A """'•----.,•--,,- -• -• __ .._.,,..., .. ...,_....,,, ___ • -• ..... ♦-♦; w-lW/'MM..,,,,,,,,__ 

The issue of continuation of the Commission's work and of the governance of the facilitating 
mechanism was addressed by commissioners and a number of suggestions were offered for 
consideration. 

A. GOVERNANCE A A 
~ Q.M.1' ~ 

~ 1. The mechanism will have an active boardwwch will determine policy and follow the 
~ work of the mechanism on an. ongo~g basis. 

2. The mechanism will have a small, highly qualified professional staff to carry out its 
. . - ----- . nuss1on. 

3. The work of the mechanism will be guided by the vision and philosophy contained in 
the final report of the Commission. In addition, the work of the mechanism will be 
enriched through consultations with institutions, scholars, rabbis. educators and 
community leaders. A:,professional advisory tea_,w shall be established to stimulate this 
activity. 

4. The authority of the mechanism will derive from the ideas that guide it, and the 
prestige, status and effectiveness of its board and staff. 
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2. Community interface (for Community Action Sites) 

The mechanism will work closely with the communities where Community Action 
Sites are located. This complex function will include negotiation over criteria, 
modes of operation, the establishment of local structures for planning and 
implementation, funding and more, It will be undertaken in cooperation with the 
local mechanisms that will be established in Community Action Sites. 

The community interface function may deal with; 

• Initiation of negotiations with relevant stakeholders and community leaders 
who want to establish a Community Action Site. 

• Helping the local community establish a mechanism for its Community Action 
Site and recruit staff for such mechanism. 

• Ongoing facilitation of implementation as needed (e.g. assistance in 
negotiations with national training institutions, universities, organizations, 
etc.,). The mechanism staff will be pro-active in its support of the local 
management of the Community Action Sites and will maintain ongoing contact 
with the local team. 

3. Funding facilitation 

This function may include the following: 

• Undertaking, as appropriate, brokerin between various ossible sources of 
funding (foundations, national organizations, o sources of funds, 
federations, individuals) and the, Communi~ction Sites. 1 b, a::t J• €., • ;,iW," 

• ·Being a central address both for funding sources and for relevant institutions 
who will seek guidance in accomplishing their objectives. 

• Assisting funders in moving ahead with programmatic arenas in which they 
have an interest, acting as a consultant, and providing professional assistance as 
appropriate. 

• Developing long-term funding strategies with all relevant stakeholders. 
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Mr Henry L. Zucker 
Director 
The Commission on Jewish Education 

in North America 
Mandel Associated Foundations 

Dear Hank, 

JI t-. 4- \..IJJJ,,J.L 

January 16, 1990 

We are pleased· to enclose a revised draft or the document tor 
the Commission meeting ot February 14. 

The document was amended following the Senior Policy Advisors' 
meeting of December 6, 1989. It was ditticult to include all the 
suggestions. 

We have added a summary at the beginning of the document, where 
we otter an overview of the plan -- how it will wor)s -- and a 
listing of the recommendations. · These first pages are in lieu of 
an executive summary. We believe that this offers the reader a 
more concrete version of the plan early on in the document. 

We have not included a suggested title tor the report as we now 
believe that this will be part of the assignment of the writer of 
the Commission report. 

We have handled funding without the benefit of the latest 
information. After we get an update on the 23rd we will be able 
to reformulate. 

As you know Prof. Riesman of Brandeis university has undertaken 
the preparation of a paper on informal Jewish education. We 
believe that in addition to the comments of the senior policy 
advisors, his paper will ensure that the topic is properly 
presented. · 

The research program is on schedule and we will report on this 
on the 23rd. 

Sincerely, 

JAN 16 '90 6:48 
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TO: David S. Ariel, Stephen H. Hoffman, Martin S . Kraar, Joseph Reimer , 
Arthur Rotman, Herman D. Stein, Jonathan Woocher 

FROM: Virginia F. Levi 

DATE: January 16, 1990 

SUBJECT : BACKGROUND MATERIALS FOR THE FEBRUARY 14 COMMISSION MEETING 

We have just received the enclosed materials from Israel and are sending them 
immediately on to you . The section on community is still to come--we hope by 
Thursday. This document will be a major topic of discussion on January 23. 
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TO: Morton J Mandel 
NAM( 

DEPARTM£NT/PLANT LOCATION 

SUBJECT: 

FROM: Henry T, 
NAMC 

DATE: 1/22/90 
REPLYING TO 
YOUR MEMO OF: ___ _ 

We're having a hard time arranging a meeting of the foundation principals. 

Charles Bronfman is not available on February 16 and April 3 and probably not 
on March 5. He might be able to attend a meeting before or after the February 
14 Commission meeting. 

I have not checked Lester Crown or David Hirschhorn for dates in light of 
Bronfman's unavailability. 

I am now suggesting the possibility of a meeting about the time of the 
Commission meeting, specifically February 13 dinner, or February 14 or 15 
breakfast. (Bronfman's secretary suggested the possibility of a meeting on 
February 15 but had not cleared this with Bronfman.) A February 14 meeting 
would need to be squeezed in before the Commission meeting. A February 15 
breakfast meeting would need to be squeezed in before the senior policy 
advisors meeting, which means that the senior poliGY advisors should probably 
start a t 9 or 9:30 instead of 8:30 . 

The fol l owing persons plan to attend the Commission meeting on February 14: 
Arnow, Bronfman, Corson, Evans , Hirschhorn, Lainer, Maryles, Melton, Ratner and 
possibly Koschitzky. We have not yet heard from Fisher, Hiller, or Jesselson. 
Susan Crown pl ans to attend and presumably could tell us about the Crown 
projected financing plan. These persons would be invited to the foundation 
principN!s' meeting if it is held in connection with the Commission meeting 
date. 

We pr obably a l so would invite Sanford Bernstein and/or Avraham HaCohen, and 
possibly one or two other New York-based foundation pr incipals who have an 
interest in Jewish education. 

If we try to get together on February 13, 14 or 15 , I would telephone each of 
the inv i tees, and confirm the invitation by mail. Goi ng ahead with the meeting 
woul d depend on who responds positively. It might not be a bad idea to meet 
with as many as we can get and then possibly pr oject another meeting in April 
or May. 

72752 (8/81) PRINTED IN U.S.A . 



= ' % _'1: - -

Nativ Policy and Planning Consultants 
Jerusaf em, Israel 

97~ 2. SS-395! 

11,,n1 n, ,~,1=~ ~,~~1•-~,nl 
o• ~w,,, 

r-. l ~ 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 

FROM: 

G1 nny Levi 

Jill Berinson 

FAX NUMBER: 216 361 9962 

Hi Ginny, 

~ few pre-trip requests: 

DATE.: 25 January, 1990 

NO.PAGES: 1 

t i •1,A~..A· 1. Could you please try to set up an appointment for Annette 
/\..~ Jlv6'&{wi...._l. lts~S~lson Ot\ Monsay, Fobrusry 6 • any time ~ft.P.r 
~~ ... 10: ooam. 

)V0o-\ $ ~co --an you please send two .copies of all research papers to 
11\ ~~ .s Vt t' e Mayflower for Annette before her arrival. 

1 
She neads th~en, . 

1 ~.5. 1>-f ,y-'i ror meet_i~r3 with Finn and others. rs-~ ( ~ ~) ,., ' J ,j~./ r 1 1 c}t)f", F~,V~. -
'1). When tha Commission materials are printed could you 

(~ '1f'.e~se s~nd a box of 100 to the Mayflower for Annette to 
-•~...\ ~\ 1 -.arry baok home. 

f'_:,...\ Thanks, 
~ r 

JAi ~5 " 90 7-: 17 372:. 88335! PAGE . 0 1 
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TO: Morton L. Mantle 1 FROM: Virginia F. Levi DATE: 1/29/90 
NAME 

OEPARTMENT/PLANT LOCAT I ON 

NAME ~ 

DEPA AT M ENT /Pl-NT\. REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

This is a reminder that you are to ask Haskel Lookstein to make concluding 
comments at the Commission meeting of February 14. He can be reached at 
(212) 427 -1000. Please let me know when you have a response from h im. 
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TO: ___ ~V~iur~g~,~·nLL.Li~a-"F'--~I~e~v~,~·---
NA ME. 

DEPARTMENT/PLANT LOCATIO N 

SUBJECT: 

FROM: __ ~tt~e~n~rLy.J-~J.--~Z~nuc~k~e~rL_ __ _ 
NAME 

DATE: 1/29/90 
REPLYING TO 
YOUR MEMO OF: ___ _ 

If 
an 

David Finn attends the Commission meeting, the agenda will have to include 
introduction of him and his responsibility with the Commission. 

72752 (8/ 81) PR I NTED IN U.S.A. 
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TO::-:-::-:=-~Yujur~g~1~·0~1~·a..._~f~.I.~e~v~j ____ _ 
NAM£ 

FROM: Mark Gurvis ({0J;f 
NAME: 

DA TE : __ 1~/3_0~/_9_•0 ___ _ 

DEPARTMENT/PLANT LOCATION OEPAR1"MENT/PLAN T LOCATION 
REP LYING TO 
VOLIR M EMO OF : ___ _ 

SUBJECT: 

In my conversation with Annette today she requested that slide projectors be 
available for several of our upcoming meetings. In particular, she would like 
a projector for the Commission staff meeting on February 7, the senior policy 
advisors meeting on February 13, and two projectors at the Federation for 
February 14. We should confirm with her that we are able to supply the 
projectors . 

72752 (8/-81) PRINTED I N U.S.A. 



Commissioners 

Monon L. Mandcl 
Chmnnan 
Mona RiklisAckennan 
RonalJ Appleby 
D:w1JArnow 
~ 1anJcll L Berman 
Jack Bieler 
Charb R. Bronfm:m 
John C. Colmnn 
M:iuriLc S .. Corron 
Lc~:er Crown 
n .l\·1,! Duh111 
~1 u:m E. Ei~en, wr 
Joshua Elkm 
Eli N. Evnns 
Irwin S. Field 
Mni.. 1' 1. Fish.:r 
Alfrc .. -d Gomchalk 
Arthur Green 
lrvmg Greenberg 
)l>scph S. Gru:-.,; 
R11hm I. Hiller 
DaviJ Hirschhorn 
Carol K. Ing.ill 
Ludwig Jcsscl$0n 
Hcnrv KQ~hitzky 
Mark Laincr 
Norman Lamm 
Sam S. Lee 
Seymour Marcin Lipsec 
Haskel Lookscein 
Rohcrr E. Loup 
Matthew J. Maryles 
Florence Mcleon 
Donald R. Minn 
Lcsccr Pollack 
Charles Ramer 
&lhcr Leah Rit.: 
Harriet L Roscnchal 
Alvin I. Schiff 
Lionel H.. Schippt:r 
l_smar Schorsch 
Harold M. Schulweis 
Daniel S. Shapiro 
Margart:t \Y/. Ttshman 
Isadore 1'versky 
Bennett Yano\Vitz 
l~aiah Zeldin 

In Fcmrw1 ion 
Senio r Policy Advisors 

David S. Ariel 
Seymour Fox 
Annette Hochstein 
Stephen H. Hoffman 
Marrin S. Kraar 
Anhur Rotman 
Carmi Schwarrz 
Herman D. Srem 
Jonathan Woochcr 
Henry L Zucker 

Directo r 

Henry L. Zucker 

Staff 
Mark Gurvi$ 
Virf(1nia F. Levi 
Jo,cph Reimer 

January 31, 1990 

Mr. Alan Treitman 
UJA/Federation of Jewish 
Philanthropies of New York 

130 East 59 Street 
New York, New York 10022 

Dear Alan: 

C·OMU½lIISSllON 
ON JE'\I\Vl[§H EDUCATl!ON 

K .. NOlfITJH[ A.VIBR1fC~ 

4500 Euclid Avenue 
C leveland, Ohio -H 103 

216/391-8300 

As you suggested, I am sending you a schedule of our Commission 
meetings for February 14, 1990, with audio/visual needs indicated. 

9:30 - ll:00 a.m.--Plenary Session--Conference Room B 
The room will be set up in an open square to seat 50. Please 
plan to tape the session. We also need two screens and two 
slide projectors (either in the room or from your projection 
booth, whichever will work best) to be used for approximately 
20 minutes during this opening session. One will be set on 
the same slide for the entire presentation while the other 
will change. We would also like a free-standing podium with 
microphone in a corner at the "front" of the room. 

11:00 a.m. - noon--Group Discussions--F, G, Rosenwald. and 
Weiler Rooms 

We will need tape recorders in each of these rooms. They will 
be operated by a participant in each group. (If you can come 
up with four recorders, I would happily not bring mine to New 
York.) 

12 noon--Lunch--Conference Room A and Borg Room 
No audio/visual equipment required. 

1:00 - 3;00 p.m.--Group Discussions as described above 
We will need the tape recorders for these meetings. 

3:00 - 5:00 p.m.--Plenary Session--Conference Room B 
Please tape, same as the morning session. 

At the conclusion of the day, I will need a duplicate set of the 
tapes which will have been made throughout the day. As we discussed , 
I will try to get you tapes for duplication as the day proceeds. To 
the extent that this is not possible, I will bring them to you at 
5:00 p.m. and ask that you make the copies while I wait. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



Mr. Alan Treitman 
January 31, 1990 

Page 2 

There is a chance that the four discussion groups will become three, in 
which case I will let you know. I will also notify you of any changes 
in the schedule, although I believe that it is fairly well set . 

Thank you very much for your help in all of this. Please feel free to 
call if you have any questions. I look forward to seeing you on the 
14th. 

Sinc17rely, 

_}t,:,/i;-<1 
Virginia f. Levi 
Commission Staff 



Commissioners 

Morion L. Mandel 
Ch::urm::in 

Mona Riklis Ackerman 
Ronald Appleby 
OaviJAmow 
Mandell L Berman 
Jack Bider 
Charles R. Bronfma n 
John C. Colman 
Maurice S. Corson 
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David Dubin 
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Joshua Elkin 
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Irwin S. Field 
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Arthur Green 
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Matthew J. Maryles 
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Charles Ramer 
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In Formacion 
Senior Policy Advisors 

David S. Ariel 
Seymour Fox 
Annette Hochstein 
Stephen H. Hoffman 
Martin S. Kraar 
A rchur Rotman 
Carmi Schwartz 
Herman D. Stein 
Jo nathan Woocher 
Henry L Zucker 

Director 

Henry L Zucker 
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MarkGurvis 
Virginia F. Levi 
Joseph Reimer 

January 31, 1990 

Ms. Blanche Rothman 
UJA/Federation of Jewish 
Philanthropies of New York 

130 East 59 Street 
New York, New York 10022 

Dear Blanche: 

CC)1'\HVUS§JIOI\1 
( )N JElVrr5JHI lElOUC.L\Tl[Ol:\J 

JI>.' NOlR'"JnH[ /L~1ERIO\ 

4500 Euclid Avenue 
Clr,·clanJ, Ohio 44103 

216 N!-8)00 

Following are details for meetings of the Commission on Jewish 
Education in North America scheduled for Wednesday, February 14, 
1990. These are an elaboration of our telephone -conversation of 
January 26 and supplement my letter to you of January 8. 

1. Please set up Conference Room B for plenary sessions to seat 
50. The meeting will open with a plenary session from 9:30 -
11:00 a.m. and close with another from 3:00 - 5:00 p.m. 

2. We are planning to break into four smaller groups of 
approximately 12 each at 11:00 a.m. for 1 hour and again at 
1:00 p.m. for 2 hours. I understand that Rooms F , G, 
Rosenwald, and Weiler will be set up for this purpose. Please 
have water, coffee, and soft drinks set up in these rooms. 

3. We will break for lunch at 12 noon. It appears that we will 
have 12 people for lunch in che Borg Room, with the remaining 
38 to eat in Conference Room A. You indicated that you would 
have a separate set-up in the Borg Room so that that group 
could go directly there at noon and have everything including 
food, beverages, and a set-up for ritual handwashing. The same 
would be set up for the larger group in Conference Room A. 

I have been in touch with Alan Triteman about audio/visual needs and 
will confirm these to him in a separate l etter . 

As always, I appreciate your help and encaurage you to call if you 
have any questions. 

Sincerely, _ /) , 

J/;f ;._ 'F°' L 
Virginia F. Levi 
Commission Staff 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



TO: 

FROM.: 

DATE: 

SUBJECT: 

Morton L. Mandel , David S. Ariel, Seymour Fox, Mark Gurvis, 
Annette Hochstein, Stephen H. Hoffman, Martin S. Kraar, 
Virgini a F. Levi , Joseph Reimer, Arthur Rotman, Herman D. Stein, 

~:::h:n ::::::~"1/" 
February 1, 1990 ,-~ 

COM.MISSION RESEARCH PAPERS 

Enclosed is a revised version of section four of Isa Aron ' s paper on 
professionalization which was distributed to you earlier. Please replace the 
original section with the enclosed. Please let me know by February 8 whether 
you would like to suggest changes in the paper. The reactions of the senior 
pol icy advisors will determine how much time to sec aside at a senior policy 
advisors ' meeting to discuss this paper. If comments are generally favorable , 
we will distribute this paper to commissioners at the February 14 meeting. 

Also enclosed for your review is a draft of Aryeh Davidson ' s paper on "The 
Preparation of Jewish Educators in North America: A Research Study." This is 
a first draft and may be revised somewhat before your feedback is requested. 

Other papers are in progress and will be distributed to you as they are 
ready. 

Also enclosed is the cover letter and background materials sent to commissioners. 



MEMO TO: Seymour Fox, Annette Hochstein 

FROM.: Mark Gurvis 

DATE: February 9, 1990 

SUBJECT: Suggested Questions for the Discussion Groups 

Based on my conversation with Annette, I've restructured some of the 
questions, particularly on the first page. I understand you will be 
working on them this weekend. You can reach me at home if you like 
(216 - 932 -6419). 

COMMUNITY/FINANCING (Pages 7-10) 

1. 'What is needed from a national perspective to help nourish local 
committees and commissions on Jewish education? 

2. How can we foster the partnership between the communal and 
congregational worlds? 

3. Is it realistic to expect significant federation movement in the next 
five years given the expected demands of Soviet Jewish resettlement? 
How can the Commission help communities transcend the exigencies of 
the moment? 

4. Is there more we should be recommending on increasing the level of top 
community leadership support and involvement in Jewish education? 

PERSONNEL (Pages 11-14) 

1. Given the scope of the work in personnel, how can we frame the 
recommendations so that the report will focus attention and galvanize 
resources rather than overwhelm and discourage? Does the concept of a 
ten year plan help in this way? 

2. How should we work with institutions and comm.unities to foster 
cooperative approaches to these issues? 

3. Should we have national standards for salaries and benefits? 

4. How can we move communities and institutions towards considering 
professional positions in Jewish education as cross-institutional 
(e.g. can an early childhood specialist be considered the community's 
expert, and hold joint appointments between the local bureau and JGC)? 

vr L-
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~. ~ AREAS FOR PROGRAMMATIC INTERVENTION (Pages 15-17) 

1. How feasible is it for the facilitating mechanism to serve as a broker 
for development of these different areas? 

2. Is it appropriate for the mechanism to set priorities among the areas? 

3. How can we ensure that efforts in these areas are linked to the 
efforts of the community action sites, so that demonstrations have the 
best chance of success? 

4. In simultaneously working to establish community action sites and 
offering assistance in developing programmatic areas, should the 
implementation mechanism focus remain on the selected community action 
sites, or might it facilitate work on programmatlc areas both in 
community action sites and elsewhere? 

.1 13 1 l. · ,.,\ COMMUNITY ACTION SITES (Pages 18-24) 
' 

A - \ 

1. In working with local sites, what is the right balance between 
facilitating local efforts and serving as the driving force behind 
those efforts? How autonomous should local sites be? 

2. How can the resources of national and international Jewish 
institutions best be brought to bear on the work of local sites? 

3. Should the scope of community action sites be an entire community, or 
should it be organized around different cuts into Jewish education? 

4. What kind of local buy-in or investment is appropriate for community 
action sites? What kind of local structure, funding commitments, etc. 
are necessary? 

5. What kind of monitoring structure/process will be helpful? 

RESEARCH (Pages 25-26) 

1. Should the facilitating mechanism focus largely on ensuring evaluation 
of its own efforts or should it pursue a broader research agenda? 

2. How might evaluation of community action sites be facilitated? How 
much should be a local responsibility? 

3. Should the facilitating mechanism encourage standard data-gathering in 
local communities to facilitate comparative assessment? 



Page 3 

j 
;,L FACILITATING MECHANISM (Pages 27-32) 

t ' 
1. The key concept behind the facilitating mechanism is its role as a 

small staff serving as a catalyst and broker. Is this realistic? 
What relationships are necessary? 

2. How can the facilitating mechanism most productively work with 
existing agencies such as JESNA , JWB, CJF, the seminaries, the 
denominations, others? 

3. What are the unique functions of the facilitating mechanism and what 
might be shared or delegated/contracted to others? 

4. How can we define objectives and tasks so as to not overwhelm the 
faci l itating mechanism or create too many constituencies to which it 
must respond? 

5. How can such a mechanism best be governed? 

6 . What strategies d~ring the next six months to a year to get the 
facilitating mechanism off to the right start? 
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Anita Epstein 
TO: :c:-:-::-::---B9-a ...... a-1<.-a~t~c+hM1e1-o1r..-------

NAMc 

OEPARTMEN T/J'LANT LO(:ATIO N 

SUBJECT: 

FROM: Ginny Levi 
NAME 

DA TE: _ __._2,,,_11 .... 2...,/.__9'"'0..__ ___ _ 

REPLYING TO 
OE?A F't"TMEN T/PLAN T LOCATIO N YOUR MEMO OF: ___ _ 

I really appreciate y,our being here, again. You ' re the ones who keep this 
whole thing on track. I've tried to list below all the areas that I know now 
will need your attention. For things that come up during the day, I know that 
you ' ll punt. 

1. Attached is a checklist for your use in registering people and checking on 
transportation needs to an airport. I've put a light check mark to the 
left of the names of people most likely to need rides. (Remember, the 
meeting is scheduled to end at 5:00, so unless people specify otherwise , 
that's when we'll need the cars to the airport.] 

2. Name tags will be on the registration table, as in the past. 

3. Attached are two copies of the agenda for the day. I've marked on them the 
rooms in which meetings will take place, Please be sure you know where 
each of these rooms is so that you can direct people. The group letter of 
each person's discussion group is on the name tag. 

Would one of you keep an eye on the set-up of the rooms for the discussion 
groups to be sure they have enough room (size of groups listed on agenda) 
and that all extraneous furniture has been removed? [Ml.M said that one of 
the rooms had extra chairs piled in a corner last time ... not ok.] 

4 . A small group of potential funders(~) will be meeting for lunch in the 
Borg Room. Please be sure that you know where that is and can direct 
anyone who asks about it. This is by invitation, only, so don't bring it 
up with anyone who doesn ' t specifically mention it. 

5. If possible, I'll give you a chart indicating where people are seated so 
that you can direct anyone who is late to his/her place. 

72752 (8/81) PRINTED IN U.S.A. 



VIRGINIA LEVI 

ITINERARY FOR THE WEEK OF FEBRUARY 12, 1990 

TUESDAY. FEBRUARY 13 

Depart Cleveland@ 8:30 A.M. - Arrive NYC, LaGuardia@ 10:00 A.M. 
Continental #614 

Check in at the hotel: Roger Smith Winthrop Hotel 
501 Lexington Avenue at 47 Street 
New York, NY 10017 
(212) 755-1400 

Senior Policy Advisors Meeting 
JWB 
15 East 26 Street 
New York, NY 10010 
(212) 532-4949 

Return to the Winthrop Hotel 

WEDNESDAY. FEBRUARY 14 

1:30 - 5:00 P.M. 

Commission Meeting - 9 :00 A.M. - 5:00 P.M. 
UJA/Federation 
130 East 59 Street 
New York, NY 10022 
(212) 980-1000 

Return to the Winthrop Hotel 

THURSDAY, FEBRUARY 15 

Senior Policy Advisors Follow-Up Meeting - 8:30 A.M. - 12 Noon 
JWB 
15 East 26 Street 
New York, NY 10010 
(212) 532-4949 

Depart New York@ 4:00 P.M. - Arrive Cleveland@ 5:33 P.M. 
USAir #195 



VIRGINIA LEVI 

ITINERARY FOR THE WEEK OF FEBRUARY 12. 1990 

TUESDAY. FEBRUARY 13 

Depart Cleveland@ 8:30 A.M. - Arrive NYC, LaGuardia@ 10:00 A.M. 
Continental #614 

Check in at the hotel : Roger Smith Winthrop Hotel 
501 Lexington Avenue at 47 Street 
New York, NY 10017 
(212) 755-1400 

Senior Policy Advisors Meeting -
JWB - fo rh, f. ft'\C. '\$- 1 

15 East 26 Street .folJ-t,c;, 
New York, NY 10010 C.t/'f\t"\ ~$/Or1 f)~g!5 

(212) 532-4949 

Return to the Winthrop Hotel 

WEDNESDAY. FEBRUARY 14 

1:30 - 5: 00 P.M. 

·i· i t:-1 

- ~ISCv.~51:7 

a. e Jr.1-:, 
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Commission Meeting -
UJA/Federation 

9:00 A.M. - 5:00 P.M . / 
rJel!:.o •, hov~s, ref c,l~, fl",e cu~-s, pa.is 

130 East 59 Street 
New York, NY 10022 
(212) 980-1000 

('J;, \\ -a-g~, s- -to ... "(Mt?.'\ I f''"8'>11.,:,.t.o~"I Ls~ 
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Return to the Winthrop Hotel 

THURSDAY , FEBRUARY 15 

Senior Policy Advisors Follow-Up Meeting - 8:30 A.M. - 12 Noon 
JUB ~\ / ,I tr S , J,. 
15 East 26 Street ' 

( , .s 

New York, NY 10010 
(212) 532-4949 

Depart New York@ 4:00 P.M. - Arrive Cleveland@ 5:33 P.M. 
USAir #195 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 2/9/90 

Organization 

1. JESNA 

2. JWB 

3. Federation 
Planners 

4 . Federation 
Executives 
and Presidents 

5. Bureau Directors 
Fellowship 

6. CAJE 

Update on Organizational Contacts 

Contact 

Jon Woocher 

Art Rotman 

Norbert 
Freuhaft 

Marty Kraar/ 
Steve Hoffman 

Jon Woocher 

Elliott Spack 

Proposed Contacts 

Presentation by MLM 
scheduled for April 
board meeting. 

Presentation by Ml.M 
scheduled for April 
annual meeting. 

Consider distributing fifth 
meeting materials to key 
planners for comment and 
reaction. Follow up with 
meeting at April CJF 
quarterly. 

Meeting at April quarterly 
with executives. Meetings 
scheduled with individual 
communities (Los Angeles, 
San Francisco, New York). 

Consider distributing fifth 
meeting materials to key 
BJE directors for comment 
and reaction. 

No further action suggested 
at this time. 



7. AIHLJE 

8. COJEO 

9. Reform Movement 

10. Conservative 
Movement 

11 . Orthodox 
Movement 

12 . Reconstructionist 
Movement 

Sara Lee/ 
David Ariel 

Jack Sparks/ 
Alvin Schiff 

Alfred 
Gottschalk/ 
Art Rotman 

Ismar Schorsch/ 
Jon Woocher 

Norman Lamm/ 
Art Rotman 

Arthur Green 

Briefing provided at 
February meeting. 

No further action 
suggested. 

Gottschalk convening 
meetings with Reform 
Jewish educators. 

No further action 
suggested. 

No further action 
suggested. 

MLM to meet with Green. 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 3:0/2Q,'89 

LA.f )dµ W' Organizational Contacts 

Organization 

1. JESNA 

2. JWB 

3. Federation 
Planners 

4. Federation 
Executives 
and Presidents 

5. Bureau Directors 
Fellowship 

6. CAJE 

Contact 

Jon Woocher 

Art Rotman 

Norbert 
Freuhaft 

Marty Kraar/ 
Steve Hoffman 

Jon Woocher 

Elliott Spack 

Proposed Contacts 

~¼ 
. .updates at eech Jl!!SNl\ 

Dr,.. I board meeting . this yea'!'.". 

)4.-ej or preserttetien at Ang_,,1~ - -
CAJE Conference Provide 

.:-oppor tuuity for CA IE to 
~ suggest peFticipants in 

pro<ryNt?n optiass p~ . 
N\) ,..r~ .~ J I-~ +i·..-L . 



- 7. AIHLlE 

8 . COJEO 

9. Reform Movement 

10. Conservative 
Movement 

11. Orthodox 
Movement 

Sara Lee/ 
David Ariel 

Jack Sparks/ 
Alvin Schiff 

Alfred 
Gottschalk/ 
Art Rotman 

Ismar Schorsch/ 
Jon Woocher 

Norman Lamm/ 
Art Rotman 

Ftevide update at next (i411\ f~ 
in January. J f.i,/,r.d ~•~. 

fvvAW-
1\ ...... "~ JI,•·-•" .J.. 0. ~rovltte update at 1 v v ~ 

u-peeming meeC1:ng. 

Gottschalk~ conve~ . . 
meetings iii J .ai\i.lFeb . ~ 

-with l:JNolC J esidersb~ 
and 1:1RHC Commission OR 

1aticat1on. Consult: on 
resea:Gh for Reimer paper 
on synagogues 

Schotsclt to convePe _ 
meeting on Jan. 26 with 

~ "edtleetie~ cabinet" 
--Meeting with rahbini ~ 
leadership ttncl:et;ermined . .....,, 

<tlonsul t on research~ 
lle1mer paper on "yn:::~ . 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

FIFTH MEET I NG OF THE COMMISSION 

FEBRUARY 14, 1990 

DI8CU88ION GUIDE - - PERSONNEL 

1 . The main purpose of the meeting is t,o invi t.e detailed 
di$cussion of the recommendations on personnel <see p . 12-14). 
These discuesions should relate to content - and not to style or 
form, since the report v1ill be re-v1ritten for style. 

2 . The recommendations are presented in three successively more 
detailed levels. It may be useful to invite discussion on each: 

a. A genera~. recommendation for a ten-year plan to build the 
profession of ·;J'e•Jish Education. 

b . Three sub-recommendations: 
A. Training: To prepare and implement a program to increase 

and improve training opportun1ties and quadruple the 
number of graduates v1ithin a fe,., years. 

B. Recruitment: To undertake a nationally coordinated 
recruitment plan to increase candidates for training and 
for .jobs 

C. Status, remuneration, empov1erment: Develop policies to 
address each of these areas. 

c. The sub-recommendations are further broken down into more 
speci fie points. 

3. Follov1ing discussion, is there anything baeic that should be 
added or changed in these recommendations? 

4. Implementation: review and di~cuss the euggested frameworks 
for implementation: 

It is recommended to begin implementation at two levels : 

a. in community action sites -- where the local personnel 
needs v1i 11 be studied and a plan prepared and implement.ed 
to provide ~U5lified personnel for the community's needs 

b. at the continental level where the facilitating mechanism 
will be proactive in bringing about the prepar~tion of 
development plans for training opportunities (pre- service 
and in-service) and for recruitment. It will also take the 
steps necessary to lead to the development of policies in the 
areas of salaries and benefits. 



S. If time permits and if this has not been 
preceding plenary, it may be useful to discuss 
on community action sites and on the mechanism 

covered 1n the 
the recommendation 
for implementation. 

6. Community Action Sites <see p.18) 

a. <Jhat criteria should guide the selection of sites? 

b. In 
balance 
catalyst 

working ..,ith the local sites <Jhat 1s the right 
bet..,een facilitating local efforts and serving 
for change? 

as 

c . Should there be Community Action Sites of different scope 
and type? For example an entire community; a programmatic 
area; a setting? 

' cl.What kind of local structures, funding commitments, etc . 
are necessary? 

7. The Facilitating Mechanism (see p . 28 ) 

a. The role of the mechanism is to facilitate the 
implementation of the Commies ion's dec1si,:>n. It <Ji 11 be 
governed by a lay board and a small professional staff. The 
s1..19gested functions of the mechanism include providing 
necessary knowledge (e.g. criteria for the select1on of 
Community .Action Sites ) ; working with coomunities and helping 
them develop and implement their plans; funding facll i tat ion; 
monitoring, evaluation and feedback; the diffusion of 
innovation ( p.31-32 ) . Of these functions which should be 
uniq,.1e to the mechanism and which should be delegated or 
contracted to others? 



COMMISSION ON JEWISH EDUCATION IN NORTH AMER ICA 

FIFTH MEETING OF THE COMMISSION 

FEBRUARY 14, 1990 

DISCUSSION GUIDE -- ARENAS FOR PROGRAMMATIC INTERVENTION; 
- RESEARCH 

1. The main purpose of the meet ing is to invite detailed 
discussion of the recommendations on arenas for programmatic 
intervention (see p.16/17) and on research (p. 26).These 
discussions should relate to content - and not to style or form, 
since the report will be re-\tlritten for style. 

2 . Programmatic arenas: recommendations do not at this 
include an agenda for each arena - however they focus 
process for creating the agenda and for development 
implementation. The facilitating mechanism is to serve 
broker for the development of these different areas . . 

time 
on a 

and 
as a 

3. Following discussion: is there anything basic that should be 
added o r changed in these recommendations? 

4. How can we ensure that efforts in these areas are linked to 
the efforts of the community action sites, so that demonstrations 
have the best . chance of success? 

5. Research ( p.26 ): the section devoted to research recommends 
the establishment of research facilities at existing institutions 
and organizations as well as the establishment of new specialized 
research facilities . What should the research agenda be? What 
are the priorities? What research should be carried out at the 
facilitat i ng mechanism, vhat at institutions of higher Jewish 
learning? What new institutions should be created? 

6. Community Action Sites (see p.18) 

a . what criteria should guide the selection of sites? 

b. In working with the local sites what is the r ight 
balance between facilitating local efforts and serv1ng as 
cataly~t for change? 

c. Should there be Community Action Sites of different scope 
and type? For example an entire community; a programmatic 
area; a setting? 

d . What kind of local structures, funding commitments, etc . 
are necessary? 



7. The Facilitating Mechanism (see p.28) 

a . The role of the mecranism is to facilitate the 
implementation of the Commission's decision. It will be 
governed by a lay board and a small profes~ional staff. The 
suggested functions of the mechanism include providing 
necessary knowledge <e.g . criteria for the selection of 
Community Action Sites); working with communities and helping 
them develop and implement their plans; funding facilitation; 
monitoring, evaluation and feedback; the diffus1on of 
innovation (p.31-32) . Of these functions which should be 
unique to the mechanism and which should be delegated or 
contracted to others? 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

FIFTH MEETING OF THE COMMISSION 

FEBRUARY 14, 1990 

DISCUSSION GUIDE -- COMMUNITY- FINANCE 

1. The main purpose of the meeting is ~invite detailed 
discussion of the recommendations on commun1tyYfinancing ( see p.10). 
These discussions should relate to content - and not to etyle or 
form , since the report will be re-written for style. 

2 . The recommendations are preeented in two successively more 
detailed levels . It may be useful to invite diec~sion on each: 

a . A gerieral recommendation leading to the involvement 
of more key community leaders, the establishment of local 
planning committees, the development of additional funding 
sources for education 

b . Six sub-recommendations detailing the above (p.10) 

3. Following discussion : is there anything basic that should be 
added or changed in these recommendations? 

4 . Implementation: review and discuss the suggested frsmeworks 
for implementation: 

It is recommenct\to begin implementation at two levele: 

a. In community action sites - - vhere local planning 
committees need to be set up to study needs, prepare plans 
and bring about implementation. Top leadership must be 
recruited to lead this effort and to generate additional 
local funding for education . 

b . At:. the continental level ..,here the faci l 1 tating 
mechani~m will be proactive in brokering between local needs 
local commissions and national sources of funding, and in 
facilitating the implementa~ion of the detailed 
recommendations. 

5 . If time permits and if this hae not been covered in the 
preceding plenary, it may be useful to discuss the recommendation 
on community action sites and the mechanism for i mplementation~ 



6. Community Action Sites (see p.18) 

a. what criteria should guide the selection of sites? 

b . I n vorking ...,ith the local sites what is the right, 
balance betveen facilitating local efforts and serving as 
catalyst for change ? 

c. Should there be Community Action Sites of different scope 
and type? For example an entire community; a programmatic 
area ; a setting? 

cl . What kind of local structures, funding commitments , etc . 
are necessary? 

7 . The Facilitating Mechan i sm <see p . 28) 

a . The role of the mechanism is to facilitate the 
implementation of the Commission's decision. It ..,ill be 
governed .by a lay board and a small professional staff. The 
suggested ' functions of the mecr~nism include providing 
necessary knowledge (e.g. criteria for the selection of 
Community Action Sites); ...,orking ...,ith communities and helping 
them develop and implement their plans; funding facili t ation ; 
monitoring, evaluation and feedback; the diffusion of 
innovation (p.31-32). Of these functions ...,hich should be 
unique to the mechanism and vhich should be delegated or 
contracted to others? 
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2/5/90 

Proposed Agenda 
Commission Staff 

Wednesday, February 7, 1990 

I. Minutes and assignments of 1/23 

II. Commission meeting of 2/14 - Review the day 

A. Desired outcomes 

B. Agenda 

1. Plenary 1 (9:30 - 10:50) 

a. MLM opening remarks - critique 

b. AH presentation 

c. Full group discussion 

2. Group discussion (11:00 - noon) 

a. assignment to groups (3 or 4?) 

b. group leaders 

c. leader preparation - discussion guide 

d. assignment of recorders 

3. Lunch (12 - 1:00) 

4. Funders luncheon (12 - 1:00) 

a . desired outcomes 

b. agenda 

c. staffing 

d. attendance 

e. impact on remainder of program 

5. Group discussions resume (1 - 2:50) 

VFL 

HLZ 



6. Plenary 2 (3:00 - 5:00) ? 
3f)~ 

a. reports of panels~ min-\{ 
~ 

b. r~ou funders meeting 

c . discussion 

d. review process for now to June 12 

e. announcement re interim director for implementation 

c:--d;- D'var Torah - Lookstein 

C. Logistics 

III. Arrangements with David Finn 

A. How will we work with him? 

B. Calendar for production 

VFL 

timing of first draft, review process, second draft - quick 
review, then to commissioners in t i me for written reaction 
before 6/12 

C. Photographer for 2/ 14 

IV. Research update 

A. status report 

B. procedures for review and publication 

C. suggested format 

V. Agendas for Senior Policy Advisors - 2/13 and 2/ 1S 

IV. Set next staff meeting 



Public Relations Efforts 

I. Recent 

A. Articles appeared in co-sponsor publications (JWB Circle, 
JESNA's Trends, and CJF Newsbriefs). 

B. Feature articles appeared within last month in several local 
Jewish community newspapers (Cleveland, New York, Washington, 
D.C.). 

II. Between Now and June 

A. Continue effort to spark local feature stories. 

B. Contact JTA about series on developments in Jewish education. 

C. Major publications -- begin contacts with New York Times and 
Wall Street Journal. 

D. Jewish publications -- begin contacts for features in Moment, 
Hadassah Magazine, Present Tense, BBI's Jewish Monthly, Reform 
Judaism, etc. 

E. Develop series of news releases as various pieces of 
Commission's work fall into place. Possible ideas include: 

1. Ruder and Finn to produce final report. 

2. Stephen Hoffman named interim director of facilitating 
mechanism. 

3 . Individual research pieces announced and available as 
approved. 

4. Expectation of funding support for implementation of 
recommendations. 

III . June Meeting and After 

A. Work with Ruder and Finn and with CJF to set press conference 
for June 12. 

B. Consider CJF satellite broadcast after report is issued. 
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Commission on Jewish Education in North America 

Meeting of February 14, 1990 

Guide for Discussion 

Group A 

Research, Programmatic Areas, Facilitating Mechanism, Community Action 
Sites 

RESEARCH (Pages 25-26) 

1. Should the facilitating mechanism focus largely on ensuring evaluation 
of its own efforts or should it pursue a broader research agenda? 

2. How might evaluation of community action sites be facilitated? How 
much should be a local responsibility? 

3. Should the facilitating mechanism encourage standard data-gathering in 
local communities to facilitate comparative assessment? 

AREAS FOR PROGRAMMATIC INTERVENTION (Pages 15-17) 

1. How feasible is it for the facilitating mechanism to serve as a broker 
for development of these different areas? 

2 . Is it appropriate for the mechanism to set priorities among the areas? 

3. How can we ensure that efforts in these areas are linked to the 
efforts of the community action sites, so that demonstrations have the 
best chance of success? 

4. In simultaneously working to establish community action sites and 
of£ering assistance in developing programmatic areas, should the 
implementation mechanism focus remain on the selected community action 
sites, or might it facilitate work on programmatic areas both in 
community action sites and elsewhere? 

FACILITATING MECHANISM (Pages 27-32) 

1. The key concept behind the facilitating mechanism is its role as a 
small staff serving as a catalyst and broker. Is this realistic? 
What relationships are necessary? 

2. How can the facilitating mechanism most productively work with 
existing agencies such as JESNA, JWB, CJF, the seminaries, the 
denominations, others? 



... 

Group A, Guide for Discussion Page 2 

3. What are the unique functions of the facilitating mechanism and what 
might be shared or delegated/contracted to others? 

4. How can we define objectives and tasks so as to not overwhelm the 
facilitating mechanism or create too many constituencies to which it 
must respond? 

5. How can such a mechanism best be governed? 

6. What strategies during the next six months to a year to get the 
facilitating mechanism off to the right start? 

COMMUNITY ACTION SITES (Pages 18-24) 

1. In working with local sites, what is the right balance between 
facilitating local efforts and serving as the driving force behind 
those efforts? How autonomous should local sites be? 

2. How can tbe resources of national and international Jewish 
institutions best be brought to bear on the work of local sites? 

3. Should the scope of community action sites be an entire community, or 
should it be organized around different cuts into Jewish education? 

4. What kind of local buy-in or investment is appropriate for community 
action sites? What kind of local structure , funding commitments, etc. 
are necessary? 

5. What kind of monitoring structure/process wi ll be helpful? 



Commission on Jewish Education in North America 

Meeting of February 14, 1990 

Guide for Discussion 

Group B 

Personnel, Facilitating Mechanism, Community Action Sites 

PERSONNEL (Pages 11-14) 

1. Given the scope of the work in personnel , how can we frame the 
recommendations so that the report will focus attention and galvanize 
resources rather than overwhelm and discourage? Does the concept of a 
ten year plan help in this way? 

2. How should we work with institutions and communities to foster 
cooperative approaches to these issues? 

3. Should we have national standards for salaries and benefits? 

4. How can we move communities and institutions towards considering 
professional positions in Jewish education as cross-institutional 
(e.g. can an early childhood specialist be considered the community's 
expert, and hold joint appointments between the local bureau and JGC)? 

FACILITATING MECHANISM {Pages 27-32) 

1. The key concept behind the facilitating mechanism is its role as a 
small staff serving as a catalyst and broker. ls this realistic ? 
What relationships are necessary? 

2. How can the facilitating mechanism most productively work with 
existing agencies such as JESNA, JWB, CJF, the seminaries, the 
denominations, others? 

3. What are the unique functions of the facilitating mechanism and what 
might be shared or delegated/contracted to others? 

4. How can we define objectives and tasks so as to not overwhelm the 
facilitating mechanism or create too many constituencies to which it 
must respond? 

5. How can such a mechanism best be governed? 

6. What strategies during the next six months to a year to get the 
facilitating mechanism off to the right start? 



Group B, Guide for Discussion Page 2 

COMMUNITY ACTION SITES (Pages 18-24) 

1. In working with local sites, what is the right balance between 
facilitating local efforts and serving as the driving force behind 
those efforts? How autonomous should local sites be? 

2. How can the resources of national and international Jewish 
institutions best be brought to bear on the work of local sites? 

3. Should the scope of community action sites be an entire community, or 
should it be organized around different cuts into Jewish education? 

4. What kind of local buy-in or investment is appropriate for community 
action sites? What kind of local structure, funding commitments, etc. 
are necessary? 

5. What kind of monitoring structure/process will be helpful? 



Commission on Jewish Education in North America 

Meeting of February 14, 1990 

Guide for Discussion 

Group C 

Community/Financing, Facilitating Mechanism, Community Action Sites 

COMMUNITY/FINANCING (Pages 7-10) 

1. What is needed from a national perspective to help nourish local 
committees and commissions on Jewish education? 

2. How can we foster the partnership between the communal and 
congregational worlds? 

3. Is it realistic to expect significant federation movement in the next 
five years given the expected demands of Soviet Jewish resettlement? 
How can the Commission help communities transcend the exigencies of 
the moment? 

4. Is there more we should be recommending on increasing the level of top 
community leadership support and involvement in Jewish education? 

FACILITATING MECHANISM (Pages 27-32) 

1 . The key concept behind the facilitating mechanism is its role as a 
small staff serving as a catalyst and broker. Is this realistic? 
What relationships are necessary? 

2. How can the facilitating mechanism most productively work with 
existing agencies such as JESNA, JWB, CJF, the seminaries, the 
denominations, others? 

3. What are the unique functions of the facilitating mechanism and what 
might be shared or delegated/contracted to others? 

4. How can we define objectives and tasks so as to not overwhelm the 
facilitating mechanism or create too many constituencies to which it 
must respond? 

5. How can such a mechanism best be governed? 

6. What strategies during the next six months to a year to get the 
facilitating mechanism off to the right start? 



Group C, Guide for Discussion Page 2 

COMMUNITY ACTION SITES (Pages 18-24) 

1. In working with local sites, what is the right balance between 
facilitating local efforts and serving as the driving force behind 
those efforts? How autonomous should local sites be? 

2. How can the resources of national and international Jewish 
institutions best be brought to bear on the work of local sites? 

3. Should the scope of community action sites be an entire community, or 
should it be organized around different cuts into Jewish education? 

4 . What kind of local buy-in or investment is appropriate for community 
action sites? What kind of local structure, funding commitments, etc. 
are necessary? 

5. What kind of monitoring structure/process will be helpful? 
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2/12/90 

Conmissioner Attendance Record 

Plans for 
Corrrnissioner Assigned to 8/1/88 12/13/88 6/14/89 10/23/89 + 2/14/90 

·----------------------- ---------··-- ·-------- -·------- --------- --------· ···-------·--
Mona Ackerman SF X X SF Hat 

------------------------
Ronald Appleby SHH * X No 

------------------------
David Arnow AH X X X Yes 

------------------------
Mandell Berman JIJ X X X JIJ No 

-- ----------------------
Jack Bieler JR X X X X Yes 

------------------------
Charles Bronfman SF X X X X SF Yes 

------------------------
John Colman HLZ X X X X Yes 

--------------- --- -- ----
Maurice Corson JIJ X X X Yes 

------------ ------------
Lester Crown HLZ X X HLZ s. crown 

------------------------
David Dubin JIJ X X X No 

- -------------- ---------
Stuart Eizenstat AR X No 

------------------- -----
Joshua Elkin JR X X X X Yes 

------- -----------------
Eti Evans AR X X X X HLZ Yes 

------------------------
Irwin Field JR No 

--------------- ---------
Max Fisher MLM X X No 

------------------------
Alfred Gottschalk SF X X SF Yes+Steinberg 

------------------------
Arthur Green JR X X X Yes 

------------------------
lrvii ng Greenberg JIJ X After 2:00 

---- --------------------
Joseph Gruss MLM * No 

-- ----------------------
Robert Hiller SHH X X X X Yes 

------------- -----------
David Hirschhorn SF X X X X SF Yes 

-- ----------------------
Carol Jngal l JR X X X Yes 

-------·----------------
Ludwig Jessel son MLM X No 

---- ------------- -------
Henry Koschitzky AH X X SF No 

---- ---- ----- ----------- .,, Not yet a c0fll11issioner 
,t Assigned to call about 2/14/90 attendance 



2/12/90 

Coomissioner Attendance Record 

Plans for 
Corrmissioner Assigned to 8/1/88 12/13/88 6/14/89 10/23/89 + 2/14/90 

------------------------ ------------- -..... --.. --.. ----·----- .. -.. -......... - ................... -----·-------

Mark Lainer JR X X X HLZ Yes 

--------- -------------- -
Norman Lall'lll AH X X X X Yes + Hirt 

------------------------
Sara Lee SF X X X Yes 

------------------------
Seymour Martin Lipset SF X X X No 

------------------------
Haskel Lookstein AH X X X Yes 

------------------------
Robert Loup AH X X No 

------------------------
Morton Mandel AH X X X X Yes 

--------- ---------------
Matthe1,4 Maryles AH X X X AH Yes 

------------------------
Florence Melton AH X X X X AR No 

------------------------
Donald Mintz AR X X X No 

------------------------
Lester Pol lack JI,/ X AR Yes 

-------------------- ----
Charles Ratner SF X X X SH Yes 

-------------- ----------
Esther Leah Ritz AH X X X Yes 

---- --- ----- ------- -----
Harriet Rosenthal J\J X X X X Yes 

··········~--··········-
Alvin Schiff JR X X X X Yes 

------------------------
lsmar Schorsch AH X X X X AH Yes+Abramson 

----------- -------------
Harold Schul1,4eis JR No 

------ ------------------
Lionel Schipper JR * No 

------ -------------- ----
Daniel Shapiro AR X X HLZ Yes 

-- ----------------------
Peggy Tishman AH X X X No 

------------------------
Isadore T1,4ersky SF X X X Yes 

------------------------
Bennett Yano1,4itz J',/ X X X X SH Yes 

------------------------
Isaiah Zeldin JR No 

------------------------
* Not yet a c011111issioner 
+ Assigned to call about 2/14/90 attendance 



• 

TO: Morton L. Mandel, Chair, David S. Ariel, Seymour Fox, Mark Gurvis, 
Annette Hochstein, Stephen H. Hoffman, Martin Kraar, Joseph Reimer, 
Arthur Rotman, Herman D. Stein, Jonathan Woocher, Henry L. Zucker 

FROM: 

DATE: 

Virginia F. Levi 1/11 
March 6, 1990 

Enclosed are (1) the minutes of the Commission meeting of February 14, (2) the 

cover letter that accompanied the minutes, and (3) the minutes of the senior 

policy advisors meeting of February 15. A copy of the updated assignments will 

be sent to you shortly. 




