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INTERVIEW WITH
RONALD APPLEBY

ARTHUR J. NAPARSTEK
MAY 1, 1989

I began the interview with a review of where we were at the end of the
December 13th meeting and asked Ron if he agreed that the Commission came
to a consensus on the personnel and community options as enabling and
preconditions in relationship to the programmatic options. Ron indicated
he was in agreement with that.

I then asked Ron if he was clear on the mission of the Commission. Ron .
indicated clarity in terms of the Commission's objective as being

impleme =&ation and to bring about change, further to deal with change in a
systemic way. I decided that, with Ron, it was desirable to cover the IJE
and the major ideas behind it in & more complete way. With regard to the
IJE, Ron 1is very positive. He believes that the federation is a key
player in bringing about any kind of change.

He also feels that personnel is a key issue, that even in Toronto where
teachers are paid well, teaching is a low status profession. Ron does not
believe money is the critical issue in terms of teaching. It cannot be
just money, focus has to be on upgrading the profession as a whole by
having the profession be perceived by others in the community as high
status. We have to work on ease of entry, professional development, and
making it fulfilling.

He also feels that personnel should be handled on a national or local
level. Teacher training, he indicated, should be handled on a national
level or regional level, as it cannot be accomplished locally. It has to
be coordinated through some kind of national mechanism.

As we began our discussion of how that coordination would take place, I
explained to Ron our thinking behind the IJE. Ron's response to the
overall idea was that the IJE could help Toronto build up the quality of
the profession. It could link York University to other universities on
the cont: =nt like HUC, Yeshiva University and the Seminary in helping to
build a model for the profession.

We then began to discuss specifics related to the IJE.

1. Crit. La for Choosing Sites

Ron felt the criteria for choosing a community action site could be
the local university and the expression of interest in the site.
Other criteria could be a judgment as to the strength of the Jewish
community, the ability of the local community to raise funds on a
matching basis, and the ability of the community to make proposals.
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2. Quality of Projects

Ron felt that the screening and evaluation of projects was very
imporctant. National organizations could play that role like JESNA or
JWB as part of the screening process. Projects have to be consistent
with its mission as laid out by the Commission and IJE, that is,
projects should be focused on bringing about systemic change and have
full potential for impact and application.

3. Hegotiations with Existing Institutions

How will negotiations with existing institutions in the community be
conducted? Ron felt that the federation was key from a funding peint
of view. The mechanism had to be the federation. Make it as high on
the agenda as possible.

4. Appropriate Funding

How will appropriate funding sources be matched with specific
projects? Here agaln, Ron felt that the federation was the focus
point.

3. How will Innovations be Diffused from One Community Action Site to
Another?

Ron thought that we needed to develop a communication instrument. He
also thought that an annual formal convocation might work. This would
provide a system of accountability and reporting through annual
convenings, perhaps through the CJF General Assembly.

6. How will a central mechanism work with local communities to help them
rise to their full stature without imposing something on them from the

top down?

Ron felt that we could not leave out the stakeholders or the lay
community, that partnerships needed to be developed. Local people can
get excited where there 1s Iinterest. Make the lay pecple players. It
cannot be imposed but Instead a process has to be initiated. There
are various methods to doing that. Ron suggested that what might work
in Toronto would be a white paper that could become the focal point of
debate.

With regard to the June l4th meeting, Ron will be attending. He felt the
key aspect of that meeting was to get people laveolved, get them excited
with the process and with the ideas and vision that are behind the 1JE.
The IJE should evolve out of a set of 1ldeas that, In effect, justify it as
a mechanism for change.





















