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COMMISSTONER CONTACT SHEET

Name David Arnow Assigned to _ JR/AH
Mailing 1114 Avenue of the Americas Off . phone 212-869-9700
Address
New York, NY 10036 Home phone
Fax Telex
Comments Influential, potential funder, interested in community, Israel, Hebrew
Date Nature of Contact/Status Next Steps/Action Needed
7/88 AH Call - Pre 8/1 interview
12/6/88 JR Call - follow up on 8/1
(DA didn't attend)
2/2/89 AH Visit

AH will call 4/89



Mandel

Associated
Foundations 1750 Euclid Avenue o Cleveland, Ohio 44115 « (216) 566-9200
Jack N. and Lilyan Mandel Fund
Joseph C. and Florence Mandel Fund
Morton L. and Barbara Mandel Fund
July 28, 1988
Dear David:;

I am delighted that you will join the North American Commission on Jewish
Education. The Commission will suggest practical steps and concrete
recommendations for the improvement of Jewish education in North America
in all its forms and settings.

The Commission will oversee the activities of Commission Director Arthur
Naparstek and appropriate supporting staff, whose responsibilities will
include gathering end organlzing data, preparing background papers and
reports, consulting with scholars, educators and policy makers, and
coordinating the ongoing participation of important Jewish publies.

The Commission will start its work with some already established

benefits, It has begun its planning stage in cooperation with JWB and the
Jewish Education Service of North America (JESNA), and has held

d cussions with the Council of Jewish Federations (CJF). A number of
national educational organizations and foundation leaders have also been
consulted.

Enclosed is a paper describing our concept of the work of the Commission.
It reflects the thinking of a small group that has worked to describe the
idea behind the Commission. I am also enclesing a list of those who have
agreed to serve on the Commission.

I look forward, with pleasure, to weorking with you.
Cordially,

VT

MORTON L. MANDEL

.
Ay

Mr. -Ravid Arnow
1114 Avenue of the Americas
New York, NY 10036

Enclosures
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Te!.: 972-2-662 296; 699 U5

Fax; 972-2-696 Q3] FACSIMILE TRANSMISSION
TO: Virginia lLevi DATE!  waren 13, 1989
FIROM: Ennatte Hochstein NO. PAGES: 5

TAY NUM :
FANNUM BER _  001-216-391-8327

Dear Ginny,

Attached is the summary of the meeting I hed with David Arnow
at the beginning of February.

Best Regards,

A
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TOWARDS THY THIRD COMMISSION MEETING

INTERVIEw OF COMMISSIONER

COMMISSICNER NAME: DAVID ARNOW

INTERVIEWER: ANNETTE HOCHSTEIN

DATE: 2,2,89

PLACE: MR. ARNOW’S OFFICE IN MANHATTAN
Summarys:

This was a content-orliented meeting which lasted close to twe
houre. D.A. expressed his views and thoughts on the
education/continuity issues and his misgivinge about the way the
topic is being addressed in conventional (establishment) Jewish
circleas. We clarified how the work of the Commisslon would be
differsnt: the Commission will eddress that which ig currently
ineffective In education; its goal is to ©ake an honest look at
the current situation, and make suggesations for across-the-koard
changes, in termas that would make sense to young American Jews at

the end of the millennium,

This interview was important because I believe D.A. represented

elogquently some viewe of American Jews of hisg generation.

We discussed the work of the Commission itself, and the notien of

demonstration centers ("modal communities"™ in this conversation).
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D.%. expressed great interest and even enthusiasm fer the ides.
In gum, it was a rich and useful meéeting with a commissionar who
cculd potentially be actively involved if we work &t angaging

hinm.

The Lot ley:
The meeting began with a referance to David’s contributioa to fthe
second meetling of the Commlssion: hls questions about the
relationship between Jewish continuity and Jewish educatlon which
this Commission takes as an underlylng assumption, He pointed to
the fact that this concern alone seens remote from the content

issues that trouble him.
A few of the pointa noted:

* Knowledge is not a panacea; Jewishly knowledgesable pesple
have left Judaism in the past.

* What 1is it that drives people away from Jewishness? Is it
something inherent?

* What can education do for this?

* Education as a transmltter of soclal values 1is the least
exciting part of it for him.

* The problems of the eguation of Jewish education with
rellgious education.
(He mentioned having read Schiff’s book that was sent to all
commissioners., He expressed his own allegilance to pluralism
and his concern that Jewish education, in the Commiseion,

might not be expressed in plursiistic terms.)



*  Tesarning rfor learning's saXe is what attracts him personally
in Jewigh educatlion.
* The noxlousness of the view of the svil world versus the good

Jews (for pluralism, openeness).

On_ the work of the Commission:

The notion of a demoenstratien center’s work {in hig term, "model
conmunity") was explored at length. D.A. coined this: "to bring

the ideal down to the real."”

D.A. raised the issue of how to bring change into an existing
system that has veated interests in the way the situation is. He
expressed ekepticism: how do you sell your idealas to people who
have been doing the less-than-ideal throughout, and who arse
stakeholders 1in existing sitvationa? How do you intervene in

existing aituationa?

D.A. raised the 1ssue o¢f replication. The leadership has to
marxst the modele to the rest of the community. D.A. said, that
some commissioners may be aulted fer this "marketing" ijob, but
that not all ars. He pointed out the need for a gradual process

of replication and marketing.

The conversation then dealt with aspects of suburban Jewish
families today. Using Scardale as an example, D.A. pointed out
how very apathetic his own peers would be -~ and are - to any
rotion of being actively 1involved in Jewiszh education or in any

fevm of active Jewish life. A rather dramatic process would have



to be undertaken 1in ordar fcr his pesvs t©c take any of this
seriously. "“They’re very closed. They don‘t come to meetings.
They are hard to reach.® He described the insignificant Jewish
life in Scarsdale among his paers. "They are reminded they are
Jews when it is UJA time and that’s about it."

We spoke again abhout Hebrew as a progranmmatic option., D.A.
described how his own understanding of Israsl 1is being changed by
virtue of studying everyday spoken Hebrew, as this allows
improved communication with and understanding of Israel.
"Wouldn’t it be wonderful if <things Jewish tasted mnore
comfortable; 1f parents were interested in this whole business;
if the outcome of the work of the Commission would lead to a
situation whers Jews did not regard "continuity or not" as the
main question, but that the content c¢f Judaism is the main

concern? Today we have to deal with both.Y

D.A., will be pleased to be actively involved. He would try to

come & small group meeting if invited.



L
I

MEZE RS 11032 MATIY COMNSLLTANTS VIR i

Pl P il

arnow/1FCX-W

TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. DAVID ARNOW

INTERVIEWER: SEYMOUR FOX

DATE: FRIDAY, MAY 5, 1985, 10:30 A.M.
PLACE: NEW YORK CITY

sSummary:

David Arnow began the interview by reminding us, as he had said
to Annette, that he did not see contlnuity as the ultimate value,
but rather the contant of Judaisn.

He was intrigued by the possibility that in the demonstration
site each of the movements would be challenged to davelop its own
conception of phllosophy of education, and thus the content of
the Judaism that it wanted to perpetuate. He had some doubts
about whether the movements could really produce an effective
definition of Judaism.

He thought that the 1l could be an interesting way of seeing that
demcnetration sites were truly implemented.

He reminded us of the sensitive issuas involved in avaluation and
the special kind of people that must carry out evaluation in
order to prevent the participants in a demonstration site from
feeling defensive. This same issue returned in the conversations
with Mona Ackerman and Ell Evans.

Mr. Arnow strongly feels that the Commission should continue to
do its work and is concerned about the idea of the li replacing
the Comnmission. He thinks that in light of the affort that has
been made to create such a group, it would be a mistake to
dieband it, even after crsating an ii, and even though he had the
sense that he might be invited to participate in the ii. I
believe that he would be interested in funding part of the
program as well.

He brought up the issue of parent education which he thinks is
very important. The importance of Hebrew was again brought up by
him. He waa concerned ahout Jews being very defensive about their
Jewishness and wanted some balanced sense of identity. He brought

-1
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up the whole question of Israel, which he believes ought to be
central to any conception of Jewish education, as it 1s central
today to any conception of Jewish identity. He thinks that if
Israel 1s anything less than a magnet for Jews, Jewish education
will suffer greatly.

He 1s also someone whom we ought to continue to work with
carefully between Commiseion meetings. I think he is a potential
funder. He was concerned about the issue of marketing. He felt
that marketing, or what we might call diffusion, was a very
important matter to be carefully incorporated into the work of
the ii to make sure that it was not merely one demonstration site
that we were talking about.

He wants to participate in small group meetings around particular
topics. He would be a good person to join with Hirschhorn and
possibly Evans on the issue of research.

He will be attending the meeting on the 14th.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

TOWARDS THE FOURTH MEETING OF THE COMMISSION

INTERVIEW OF COMMISSIONER

i, COMMISSIONER: DR. DAVID ARNOW

2. INTERVIEWER;: ANNETTE HOCHSTEIN

3. DATE: AUGUST 14, 158%

4. DURATION: ONE AND A HALF HOURS

5. SETTING: DR. ARNOW’S OFFICE IN NEW YORK

6 SUMMARY :

This wae a positive anhd content- orianted meeting. Dr. Arnow
stressed hie interest in the work of the Commission and4 Ilts
process. He will attend the next meeting and said tL.: the
Ccommiggion procese -- meetings, materials, interviews -- offered
an Important opportunity for learning. At the same time, he
pointad out that Jewlsh education 1in this form may not ke a
priority for his family’s foundation -- and that he didn’t know
if they would contribute to funding the implementation. We agresd
that this toplc was for MIM and DA‘s famlly to determine.

The interview covered the following topics:

1. The need for reeearch, particularly effectiveness ressarch.
2. Community actlon sites, in particular how they chould be
chosen.

3. The community &g enabling option, and the role of
federations.

4. Programmatic options.

1. Dr. Arnow urged that the Commission put effectiveness

regearch as a principle into ita implenentation work:; that is,
there should be an attempt at evaluating and assessing every
element that the Commission decides to implement. Thils point is
of utmost importance to him. Dr. Arnow suggested that he‘d like
to write a letter to that effect to MLM, perhaps for distributlon
to commlssioners. I encouraged hin to do =2o. Dr. Arnow endorsed
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the notion of outcone: that would include <concrete
recommaendatione for action. He suggested that the evaluation
process should be part of a continuation phase that the
Commission must have to 1lts work.

2. Community Action Sites: D.A. had endorsed the 1dea at
previous meetings. He suggested that we be very cautious in
chooging the community:; D.A. warned that political pressures
might lead us to choose communities that would not be the most
usaful ones to work witl He urged that we choose Roth
comnmunities that have local resources and a good llkelihood of
success, a8 well as communitiee that are in much greater need and
are not yet underway. He warned againet choosing a community that
is already well on its way to educating itself Jewishly, or w™-re
major steps have been taken for Jewish education. He urged uuat
in order to make the community option truly an enabling one it be
used to literally anable sites whare community factors may bt
primitive and weak. One should work there to raise the level ol
the leadership, the commitment, the finances.

3. The future and potential role of federations in this
process. D.A. offered the following analysis: the federation: ire
aware that they have a serious human resources problem (that the
appeal of their issues among the younger generation s not big
and is not likely to remain even as it 1s now). They realize that
they have a c¢risis and are therefore likely to accept the ‘“ea of
Jewish education as one that may potentially have iraw.
Therefore, thay may take the topic of Jewish sducation seriously.
There 1s a downside to this positive aspect: for the federation,
"bottom=1line" is = the abllity to raise funds. This is a
legitimate concern, (and it may even have a positive outcome
because people are brought back in touch with their philanthropic
roots and this is good):; but there’s a aerious danger .hat their
true interest will not be with Jewish education but with
fundraising. The topic is only good if it brings in dollars. D.A.
warned against the confusion and lack of differentiation betwsen
being educated and philanthropy. He suggested that Jewlsh
education as a topic for the federations should be used as a
means ¢f revitalizing their mission. We must beware of the
perpetuation of the status quo. D.A. also urged to watch that
federations not impose a monolithic structure, moncpolistic in a
way that would hinder the pluralistic efforts that are so much
needed in Jewish education.

4. Programmatic options: D.A. recognizes the importance of the
notion of enabling optiens. It is an organizing principle for the
wealth of suggestions made by commissionerz. But one should not
lat that dominate averything and 1f programmatic interest of
commissloners demand that there be recommendations and
implementation in the programmatic areas, one 1ould do that. He
suggested that prioritizing would be necessary. He alsc suggested
to change the organization of the options, not to remain with the
26, but to offer a number of different cuts. The cut could
include client groups, such as "kids while they live at home" (up
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to the age of 18): "programs that maximize parental effectiveness
ag Jewish educators.”

DA pointed out that his searly recommendation that the Hebrew
language be given serious attention had met with very 1little
response. I suggest we prepare the Hebrew language e¢option paper
as a first step to respond to his suggestion.

Dr. Arnow will attend the next meeting.
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TOWARDS THE THIRD COMM1SSICN MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. DAVID ARNOW

INTERVIEWER: SEYMOUR FCX

DATE: FRIDAY, ﬁAY 5, 1985, 10:30 A.M.
PLACE: NEW YORK CITY

Sunmary:

David Arnow began the interview by reminding us, as he had said
to Annette, that he did not see c¢ontinuity as the ultimate value,
but rather the content of Judaism.

He was intrigued by the possibility that in the demonstration
site each of the movemants would bhe challenged to develop its own
conception of philosophy of education, and thus the content of
the Judaism that it wanted to perpetuate. He had some doubts
about whether the movemente c¢ould really produce an effective
definition of Judaism.

He thought that the i1 could be an interesting way of seeing that
demongtration sites were truly implemented.

He reminded us of the sensitive issues involved in evaluation and
the special kind of people that must carry out evaluation in
order to prevent the participants in a demonstration esite from
feeling defensive. This same issue returned in the conversations
with Mona Ackerman and Ell Evans.

Mr. Arnow strongly feels that the Commission should continue to
do 1ts work and is concerned about the idea of the ii replacing
the Commission. He thinks that in light of the effort that has
been made to create such a group, 1t would be a mistake to
disband it, even after creating an 11, and even though he had the
sense that he might be invited to participate in the 1ii. I
believe that he would be interested in funding part of the
program as well.

He brought up the issue o0f parent education which he thinks |is
very important. The importance of Hebrew was again brought up by
him. He was concerned about Jewe being very defensive about their
Jewishness and wanted some balanced sense of identity. He brought
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up the whole question of Israel, which he believes ought to be
central to any conception of Jewish educatlon, as it is central
today to any conception of Jewish identity. He thinks that if
Israel is anything less than a magnet for Jews, Jewish education
will suffer greatly.

He 1s also someone whom we ought to continue to work with
carefully between Commission meetings. I think he is a potential
funder. He was concerned about the issue of marketing. He felt
that marketing, or what we might call diffusion, was a very
important matter to be carefully incorporated into the work of
the ii to make sure that it was not merely one demonstration site
that we were talking about.

He wants to participate in emall group meetings around particular

topica. He would be a good person to join with Hirschhorn and
posaibly Evans on the issue ¢f research.

He will be attending the meeting on the 1l4th.
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIER OF COMMISSIONER

COMMISSIONER NAME: DAVID ARNOW

INTERVIEWER: ANNETTE HOCHSTEIN

DATE: 2.2.89

PLACE: MR. ARNOW’S OFFICE IN MANHATTAN
Summary:

This was a content~oriented meeting which lasted close to two
hours. D.A. expressed his views and thoughts on the
education/continuity issues and his misgivings about the way the
topic ie being addressed in conventlonal (establishment} Jewish
circles. We clarified how the workXx of the Commission would be
. differsnt: the Commission will eaddress that which 1s currently
ineffective in education: 1ts goal iz to take an honest lovk at
the current situation, and make suggestions for across-the-board
changes, in terme that would make ssnse to young American Jews at

the end of the millennium.

This Iinterview was important because I belleve D.A. represented

elogquently some views of American Jews of his generation.

We discussed the work of the Commisaion ltzelf, and the notion of

demonstration centers ("model communities® In this conversation).
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expressed great interast and even anthusiasm for the ides.
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in sum, it was a rich and useful meaeting with a conmisziopar who
could potentially be actively involved if we werk al engaging

hin.

The Interview:

The neeting began with a2 refersnce to David’s contribution to the
second meeting of the Commission: his gquestions about the
relationship between Jewish continuity and Jewish education which
this Commission takes as an underlying assumption. He pointed to
the fact that this concern alona saems renmote from the content

iasues that trouble him.

A few of the points noted:

*

Knowledge is not a panacea; Jewishly knowledgeable people

ha?e left Judaism in the past.

* What is it that drives people away from Jewishnass? Is it
somathing inhaerent?

* What can education do for this?

* Education as a transmitter ¢f social wvalues 1s the least

exciting part of it for hin.

* The problems of the equation of Jewish education with
religious education.
(He mentioned having read Schiff’s book that was sent to all
conmisgioners. He expressed hie own allegiance to pluralism
and his concern that Jewish education, in the Commission,

might not be expressed in plursiistic terms.)

13



* laarning for learning's saXe is what attracts him perscrally
in Jewish education.
* The noxlousness of the view cf the avil world versus the good

Jews (for pluralism, openeness).

on  _the issions
The notion of a demonstration center’s work {(in his term, "model
community®} was explored at length. D.A. coined this: "to bring

the ideal down to the real.®

D.A. raised the issue of how to bring change inte an existing
system that has veated interests in the way the situation is. He
expressed skepticism: how do you sel]l your ideals to people who
hava heen doing the less-than=-ideal throughout, and who are
stakeholders in existing situatione? How do you intervene in

existing situationa?

D.A. raised the issue of raeplication. The leadership has to
marxet the models to the rest of the community. D.A. said, that
some commissioners may be suited for this "marketing” job, but
that not all are. He pointed out the need for a gradual process

of replication and marksting.

The conversation then dealt with aspects of suburban Jewlsh
families today. Using Scardale as an sxampla, D.A. pointed out
aow very apathetic his own peers would be ~ and are - to any
rotion of being actively involved in Jewish education or in any

term of active Jewish lifa. A rather dranatic process would have



to be undertaken in order for his pesrs ¢c¢ take any of this
seriously. "They’re very closed. They don‘t come to meetings.
They 2re hard to reach.¥ He described the insignificant Jewish
life in Scarsdale among his peers. "They are reminded they are
Jews when it is UJA time and that‘s about it."

We spoke agein about Hebrew as a programmatic option. D.a.
described how his own understanding of Israsl is being changed by
virtue of studying everyday spoken Hebrew, &s this allows
improved communication with and underatanding of Israel.
"Woeuldn‘t it be wonderful if things Jewish tasted more
comfortable; if parents were interested in this whole business:
if the outcome of the work of the Commission would lead to a
situation where Jews did not regard "continuity or not" as the
main question, but that the content of Judaism is the main

concern? Today we have to deal with both."

D.A. will be pleased to be actively involved. He would try to

come & small group meeting 1f invited.



Commlssion on Jewish Education in North America Towards the Second Meecing

Interviews of Commissioners

. Commissioner: David Arnow
Interviewer: Joseph Reimer
Date: 12-6-88

. Duraction: 1 hour by teleplhone

£ N

As Dr. Arnow had not becn at the Aupgust 1 meoting, we started with a review
of cthat and proceeded to the methods used to generate the option papers and the
distinction between programmatle and enabling options. le listened carefully,
asked detailed questions and followed the logic clearly. He seemed to agree
that cthe distinction is a valid one and that 1t makes good sense to start wich
the "means"” as long as they are not detached from the programmatics. He saw
their relation as sequential: cthe means need to take priority, but ought to be
followed, at some peint, with attention te the programmactic options.

He strongly gravitated towards the option of community which he felt ought
to be a first priority. He views it in terms of leaders setting the example by
becoming involved in Jewish education by educating themselves. If central
leaders committed themselves, e.p., to learning Hebrew, he thinks it would send
a strong signal as to the seriousness of the endeavor.

He is less clear on personnel. He scemed less informed about the
dimensions of the issue, and even when I explained, he fele that if cthe right
lay leadership would get involved in Jewish cducation, the personnel problem
would solve itself. If Jewish education would become a high priority item for
the community, then its status would rise along with the attractiveness of
being in the field.

Dr. Arnow favors moving towards a committee or task farce structure and
sees real advantage in commissioners working together in smaller groups. The
one problem created would he reporting back to the whele group which he hoped
could be done in a non-tedious way. He hopes the groups would mect, which
might require moré geographic proximity. He advised against consctituting task
forces by wvolunteering alone and suggested that some careful balancing go into
their composicion.

Dr. Arnow will be at the December 13 meeting. He seemed quite involved
and interested. His own interests are in the communal option and Israel
programs,























