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bieler/2MN-W
MI-NA: TOWARDS THE FIRST COMMISSION MEETING
INTERVIEW OF COMMISSIONER

Commissioner: RABBI JACK BIELER

Interviewer: Annette Hochstein
Date: July 5, 1988

Place: Greener Pastures, NY
Duration: 2 hours

Focus: Content

Anticipated Participation: Active. All Commission meetings and role in
task force. Will help spread the word of the Commission among
orthodex educators. Will help build bridges between educators of the

- various denominations. .

First Meeting Arrangements: Arriving from Silver Springs, Maryland where
he will have moved to two days before.

Category: GEducator. Long-time Talmut teacher at Raman, moving to Hebrew
Academy of Silver Springs, Maryland where he will be teaching and will
be responsible for the curriculum development. Orthodox. Jerusalem
Fellow.

Atmosphere: eager, interested, hopeful, anticipating beth the process and
the outcome of the work of the Commission. Extremely eager to be
allowed to try out and implement some of the many initiatives he would
like to undertake.

Summar

The focus of the discussion was on the status of the teachers and the
problems involving teacher training. Rabbi Bieler does not believe that
salary is the main issue. He does belleve that status is. Teachers must
be given more enrichment and professional development opportunities. They
should be able teo visit schools and other Institutions. Given
opportunities for conferences. They should be given things such as free
education for their own children in the schools where they teach. Summer
retreats should be organized. Enrichment opportunities should be
developed for a number of reasons: to increase teacher effectiveness but
also to break the teacher's isolation.

Rabbl Bieler was a reciplent of a Gruse grant of $10,000 for the best
teacher in his school. However, there was never any networking between
the recipients of the grants from the variocus schoels. He said that this
was typlcal of the isolation in which teachers work.
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Rabbi Bieler believes that the concept of lead teacher, which he to some
extent exemplifies without the title--would be extremely valuable for
Jewish education,

Training

There is essentially no training available today for teachers in the
United States. Rabbi Bieler believes that training should be done in the
schools by lead teachers. He would love to set up a training program or
to see one being set up whereby “teachers will be the best teachers of
teachers.”™ Trainees will have to get some formal learning but the main
training should take place in the schools.

Rabbi Bieler expressed the fact that principals and administrators and
boards might have opportunities for visiting institutions other than their
own. This right is never given to teachers and yet it would be an
important source of networking and of enrichment. He believes
inter-denominational visiting should be important and might be done by the
Commission.

Like a number of the other commissioners, Rabbi Bieler believes that the
supplementary schools have failed and are not te be dealt with.

He believes adult education must be dealt with seriously. Inroads have to
be made inte adult educatien. This is the only way to hope to reach out
to more of the children in a more effective way. There is room to study
the good experiments that are happening. One could identify ten
successful adult programs, evaluate them, and then decide on reputations.
The reason is very simple. Adult culture must be supportive of what their
children learn or else the children's education will fail.

Rabbi Bieler believes that most synagogues don't do their job of
educational centers. Rabbls see themselves more as social workers than as
educators. Yet the synagogue ls the one single institution where most

Jews are affiliated with. If one wants to get to the masses of Jews, it
has to go threough the synagogue.

We discussed Rabbi Bieler's participation in task forces, He is very
eager to be an active member. We discussed four task forces. The four
rask forces mentioned were:

1. Building the profession

2. Adult education

3. Senior personnel

4. The climate
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He would prefer building the profession but would be willing to be active
in more than one.

As a last point, Rabbi Bieler suggested that encouraging competition and

giving incentives for quality programs would encourage the best people to
come forth and have useful initiatives.
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Commissiconer: Jack Bieler
Interviewer: Joseph Reimer
Date: 12/7/88

Duration: 1/2 hour by telephone

[ U X

Rabbi Bieler really enjoyed the October meeting in Boston and found it very
stimulating. He would look forward to future meetings of that qualicty.

Jack felt the meeting gave him a goed understanding of the method used to
develop the option papers and the distinction between programmatic and enabling
options, He finds the distinction valid and the focus on the preconditions of
personnel and community as almost self-evident.

His concern is that in reading the option papers, they were sc¢ general as
to not take the reader to the hub of the Issues. He offered the example of the
paper on day schools where some of the finer points on how to establish quality
education (that he suggested), were not Iin the paper. His concern is that
commissioners get enough detail te be able to make informed decisions.

Jack's hope is that the task force structure get underway in a way that
allows some commissioners, like himself, who have the time and interesct to get
involved in the details of an issue, to meet more frequently and really
interact over the issues. He currently finds the issues of persennel and
community too broadly defined and predicts that once commissioners begin to
work on them in detail, differences of perspective will emerge that will need
to be worked out.

His own interest is in working on the issue ¢f personnel. He is anxious to
contribute from what he is learning on the subject and to gain for himself a
broader picture.

Jack's level of involvement and enthusiasm is high. He will atteand the
meeting on December 13. He wanted us as a staff to think about whether or mnot
current tensions over the issue of "Who is a Jew?" might spill-over into the
meeting and create a less harmonious atmosphere,
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J. Relimey

Interview with Rabbl Jack Bileler (4/24/89)
2 hours in his home

1. Rabbi Bieler began by reacting to the 4/5 meeting of the
educators saying he was taken aback by the directlon taken. He dld
not anticipate that direction as a result of the December mcetlng,
thought the focus would be on the content of the enabling optlons and
found the current focus on implementation to be very abstract; the
processing of process. That worrlies him.

2. I asked what he'd recommend for the June l4th meeting, Jack
wanila ues Lu got baek €3 the cvuabllng optlons i1n a more concrete way
and spell out what we'd like to create. What is the vision? What
are the best cases gnd the anenarins for thelr orcation and
replicatlion? What {8 the process for selecting community sites?
What about task forces? He's concerned that time will run out and

these issues won't be tackled asufficiently by the Commission.

3. A questlion Jack would like ralsed is whether public education
should be seen as a model for Jewish education. He'd prefer using
private education as model in particular to stress the issye of
rxrellence in eduecatien. He Lelleves tnat what mgst threatensthe
upgrading of the fleld are low expectations. If no onc expects you
to be excellent, why become excellent?® Let ue ctudy whet alluws fur
the expectation of excellence in certalin private schools and learn
from thelr successes. Let's study our own successes and learn from
them. Jack belteves we need to assemble a traveling team {ot
teacher=s and other professlonals) who can visit, obscrve and write up
"best practices*, ’

4. Rabbl Bleler's other concern about the proposal for
implementation 1is the degree to which 1t involves partnershlp with
existing Institutions - such as BJE's - whom he s¢es as being
commltted to non-change. He belleves iIn the power aof demonstration
projects implemented by the best people working together, and does
not belleve that the power of such a demonstratlon can Le
disseminated by the normal channels. It 1ls rather a matter of
setting an example and a standard and inspiring others to join In the
pursult of excellence.

5. Rabb! Blelexr plans to attend on €/14.








