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COMMISSIONER CONTACT SHEET

Name Charles Bronfman
Mailing 1170 Peel Street
Address
Montreal, Quebec H3B 4P2
Fax
Comments

Assigned to SF

0ff. phone 514-878-5201

Home phone

Telex

Influential, Chairman of the CRB Foundation, interested in informal

education, Istael, potential funder.

Date Nature of Contact/Status Next Steps/Action Needed
7/4/88 SF Visit - Pre 8/1 interview
10/6/88 SF Visit - follow up on 8/1
12/ /88 SF Call - Pre 12/13 interview
2/18/89 SF Visit
3/89 MLM meeting

Slated to host small group meeting




INTERVIEW WITH
CHARLES BRONFMAN

SEYHOUR FOX
JULY 4, 1988 IN MONTREAL

After an initial conversation about the Israel experience and what had
taken place, Charles went on to describe his vision of where he thought
Jewish educarion should concentrate its efforts. To him, Israel is a very
great source of Impact for Jewish education. He is concerned about Jews
waking up in the morning and feeling happy about the fact that they're
Jewish, and he sees Israel as being a great resource for that., He is
supportive of pluralism, and he says if rthe ultra ortheodox find meaning in
their approach to Judaism, wonderful, but is concerned about the vast
majority of Jews to whom religion, and certainly the extreme forms of
religion, do not make any real impacct. He 1Is really looking for a way to
effecc the non-identified, and he sees Israel as being an enormous
resource because he sees the impact that Israel has had on him, on his
children, and in all people he sees that you can see that the bible is

alive chere, he sees contemporary Jewish life.

He also Is concerned about teaching through Informal education, che
helidays, and heroes. In essence, 1t’s an approach which emphasizes che
use of history in contemporary Jewish life, He sees Jewish education as
trying to reach different argots. I offered the medical analogy that was
presented by Hort of having many different experiments going on with
networking. He liked that. He calked about the fact that Jewish

education would have ro touch the insides of young people. A major
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interest of his, of course, is secular lews where he sees himself as one
of em. He described a project that his own foundation 1s supporting In

the area of Canadian television to do something about Canadian heritage.

We discussed the issue of personnel and he saw personnel as being a key
issue, 1f not the key issue. He spoke about the importance of marketive
research, about the present and the future, and then we went on to talk
about informal education, He sees informal educatlion as being voluntary
as compared to schools. He saw the power of informal education in terms
of the use of the arts, sports, and he was very much concerned also that
we develop the {nterest in Jews throughout the world.

This, of course, is
another emphasis of the concept of history in contemporary Jewry. He
talked about traveling art exhibits, and he told me about a photegrapher
by the name of Frederick Brenner who lives in Paris and Israel, wh_ has

done photographlc essays of dylng Jewish communities, and the impact.

I asked him out formal education and he admitted that he had little
interest and lack of knowledge In that area, concerned about the
ghettolzing effect. Asked about the afterncon school, he also didn't pu
very much faith in that. Then a very Interesting possibility came up witl
the use of nursery school and then catching the parents as a result of the
nursery school experience, and then using some combination of informal
education plus some form of possible schooling. Parent education turns

out te be an important area to work in.
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THE COMMISSION QN JEWISH EDUCATION IN NORTH AMERICA

TOWARDS THE SECOND MEETING OF THE COMMISSION

INTERVIEW 2F COMMISSIONERS

1. COMMISSIONER: CHARLES HRONFMAN
2. INTERVIEWER: SEYMOUR FOX
3. DATE: OCTORER 6, 1988
4, SPIRIT: VERY POSITIVE AND INDICATED DEEP INVOLVEMENT
S. SETTING: MR. BRONFMAN'S OFFICE IN MONTREAL
6. DURATION: 3 HOURS
7. COMMISSIONER'S CURRENT STAND:
PERSONNEL: SUPPORTIVE, PROVIDED IT INCLUDES THE INFORMAL

SECTOR AND THE ISRAEL EXPERIENCE.
THE COMMUNITY: IN FAVOR OF THE IDEA.
-B, SUMMARY :

MR. BRONFMAN BEGAN THE MEETING BY SUMMARIZING WHAT TOOK
PLACE AT THE COMMI3SION. HIS SUMMARY WAS ACCURATE, UP-BEAT AND HE
EMPHASIZED SEVERAL TIMES THE GREAT CONTRIBUTION THAT MORT MANDEL
MADE BY EETABLISHING THE MANDEL COMMISSION., THE ENCOURAGEMENT HE
RECEIVED FROM SEEING THE VARIOUS PARTICIPANTS IN THE COMMISSION
AND THE DIVERSITY OF PEOPLE WITH THEIR DIFFERENT VIEWS ABOUT
JUDAISM, TRYING TOQ WORK TOGETHER ON JEWISH EDUCATION. THIS 1IN
ITSELF WAS A SQURCE OF GREAT ENCOURAGEMENT. HE CLAIMED THAT HE
LEARNED A GREAT DEAL FROM THE MEETING,

HIS SUMMARY EMPHASIZED THE FACT THAT THE COMMISSIONERS
INDICATED MANY DIFFERENT WAYS OF CUTTING INTO THE PROBLEM.

I DESCRIBED 1IN A VERY GENERAL WAY THE WORK-OF THE JTAFF,
SINCE THE MEETING OF THE COMMISSION. THIS MEETING TOOK FPLACE
BEFORE OUR MEETINGS IN CLEVELAND, SO I DID NOT HAZARD ANY HMORE.
HE WAS VERY SUPPORTIVE OF THE PROCESS, PARTICULARLY OF THE NOTION
OF A RATIONAL APPROACH TO OUR PROBLEM. HE LOOKS FORWARD TO
RECEIVING ADDITIONAL MATERIALS WHEN I HMEET HIM BEFORE THE NEXT
COMMISSION MEETING.

HE INDICATED SEVERAL TIMES THAT HE THOUGHT THAT IT WOULD BE
A GOOD IDEA IF THE FOUNDATIONS COULD FIND A WAY TO WORK TOGETHER
S0 THAT EACH FOUNDATION'S EFFORTS COULD BE USED TO LEVERAGE THE
EFFORTS OF OTHERS AND TO INCREASE THE IMPACT OF AN INDIVIDUAL
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FOUNDATION IN ITS CONTRIBUTION TO JEWISH EDUCATION. HE ALSO
INDICATED THAT HE WOULD LIKE TO ARRANGE FOR SOME SHMALLER GROUF
MEETINGS ON THINGS THAT PARTICULARLY INTEREST HIM, LIKE INFORMAL
EDUCATION. HE INDICATED THAT HE LOOKED FORWARD TO MEETING
INDIVIDUAL COMMISSION MEMBERS TO CONTINUE THE CONVERSATION WITH
THEM, SUCH AS FLORENCE MELTON. I BELIEVE THAT HE WILL BE WILLING
TO PLAY A SIGNIFICANT ROLE IN THE WORK OF THE COMMISSION,
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. CHARLES BRONFMAN

INTERVIEWER: SEYMOUR FOX
DATE: MAY 4, 1989

PLACE: MONTREAL, CANADA ==~ LUNCH 12:30 P.M.
Summary:

Mr. Bronfman invited the new director of his foundation, Mr. Tom
Axeworthy, and Mr, Stan Erman, a member of his staff who has
participated in previous interviews, to join us at the meeting.

Charles Bronfman listened carefully as I described the
demonstration site and the possibility of a demonstraticn site
being a full community or something smaller than that.

Upon hearing that, Mr. Bronfman made & distinction between his
role on the Commission where he wants to be a good commissioner,
and his own "selfish" interest =~ that is, in the work of hils own
foundation. Mr. Axeworthy and Mr. Erman then described several of
the projects that the Bronfman Foundation has decided to
undertake, such as twinning Diaspora schools with Israeli
schools, particularly in the area of schools; dolng work in the
teaching of Israel in the Diaspora; increasing the number of
groups that come to Israsl as well as improving the impact of
these groupa. They are also talking about a training program for
the staff of Israel Experience groups.

We then considered the 1impact that the Israel Experience could
have If it were related to other aspects of an educational
program in & demonetration site, such as the community center,
the day school, or the supplementary school. Those schools could
introduce the Israel Experience into the curriculum and take
advantage of the youngsters’ experlence when they returned.
Charles hought that was an interesting point and seemad to be
supportive of the idea of demonstration site.

We then proceeded to the issue of the ii, and Charles began to
ask questions about how much it would cost, I told him I had no
idea. He asked some perceptive guestions about whether this
should be a separate entity or a part of JESNA or some other
organization. I left all those matters open. He felt that the
funders ought to get together and begin to discuss the total
package. He asked whether others, such as Moha Ackerman, were
interested in participating in a demonatrate site. I said I did
not know as I hadn’t seen her. (As you wlll see later in nmy

[
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interview with Mona Ackerman, she’s very much interested in doing
this, perhaps more so at this time than any of the other pecple

that I have interviewed.)

Charles then used a part of the meeting to talk abcut problems of
Israeli education, I believe this was 1n light of several of the
possible projects that his own foundation is considering.

I found Charlees to be very invelved in the work of the Commission
and very complimentary about the "Mandel™ Commission. I believe
that a good deal of time should be invested particularly in Mr.
Bronfman and aleo in Mr., Axeworthy and Mr. Erman. I think Mort
must continue to meat with Charles. He will be attending the

neeting on the 14th, although he will have to leave affer lunch

to go to Kanpas City.

I think that we should be in touch with Charles one more time
before the meeting and possibly suggest a rale for him at the
me¢ Lng, including some commente that he might make that would be
usaful. He certainly wants to play that role.









what he thought about the possibllity of taking leaderehip in the
area of the use of Isreel as a resource for Jewlsh education. He
broadened thls to Israsl-Diaspora relations (he was not clear as
to exactly what he meant). He indicated that he was willing to
take leadership in some area related to Tarael; I might even say
that he was a bit enthusiastic about the possibility. I mentioned
that 1f he took leadership, I believed that kKey members of the
Commission might be willing to Jjoin with him to discuss this
matter. He thought that this was & good idea and worth pursuing.

It was clear that Charles waas looking for & way for his interests
in Israel to find an appropriate role within the agenda of the
Commission and yet for him to be able to keep his foundation’s
identity.

I returned to the concept of how the Israel Expsrience could make
a significant difference in a community action site, and how the
work in a community action aslite could then be replicated in other
communities throughout North America. He seamed to 1like this
idea, and indicated that he wae ready to pursue the suggestion of
a snall group, taskforce, etc. that he would lead or chalr.

Charles indicated that he wanta to come to the next meeting of
the Commission, was concerned about whether it might compete with
the World 8Serlea. He finished the meeting in pralsse of the
Commission and the impact that it is having on its members and on
the agenda of the North American Jewish community,
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TO: Morton L. Mandel and Henry L. Zuckar
FROM: Seymour Fox

DATE: Septenber 18, 1989

RE: Your meeting with Charles Bronfman

In this memo I willl attempt to summarize my impresslions of
Charles Bronfman’s attltude toward the work of the Commlssion
thus far, based on*"my varilous meetings with hin, hls
participation In <the meetings of the Conmission and my
consultations with members of his staff (Stan Urman, Manny
Batshaw, Tom Axworthy, Janet Aviad, Barry Chazan).

Attached is the report of the latest interview I conducted with
him as well as transcripts of his comments at the second and
third meetings of the Commisaion.

Charles hae made it clear from the onset that what moves him and
attaches him to the Jewish People 1s Israel. The motto of his
foundation, "the unity of the Jewish people whose soul Iis
Jerusalen," reflects that conviction, He 18 uncomfortable with
formal Jewish education and technical academlc matters.

He has an excellent memory and is able to succinctly summarize
what the Commission has done and where it stands at the moment.
He admires Morton Mandal for having had the wisdom and for t-“ing
the initiative to create - what he calls - the Mandel Comrmissicn.

While he is very positive about the Comnission, he ie impatient
with several matters:

1. The length of time it is taklng to get to "tachlis"., He is
anxious to know how we will divide the ple and see to it tha“
every foundation gets involved in a speciflc aresa and vet
contributes to an overall plan.

2. The '"politics" involved on the local and natlonal scers.
This makes him skeptical about the Community Action Site, a:t 1e
doubts that the denominaticns could work together. He is alsc
concerned about the federations being able to "pick up the bill"
in light of ¢he current difficulties of the annual carpaigns.
His impatience with the politics has also affected his view of
the IJE - which 1s somewhat fuzzy - and he asked whethel the IJE
shouldn’t be part of JESNA.

As you can see Iin the report of my interview wilth him on July
9th, he is willing to take a lsadership role in the araa of
Israel as a resource for Jewish education. I believe that is
looking for a more focusad mission for his foundation and ~uuld
lixe to play a leading role in the strengthening of 1Israel-
Diaspora relations, particularly the impact that Israel can have
on the Dlaspora,
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It 1s difficult to know how much he cares about informal
education. It appears to be number four on his priority 1list,
after Israel, the arts and culturse, and Israsl-Diaspora
relations.

I believe that your plan of a "Yset-aside" could be ideal for hinm.
Charlea needs to have a clear role and identity for his
foundation’s contribution. Therefore, I think that he should be
asked to chair a committee or a task force that would offer a
vieion as well as a plan for the use of Israel as a resource for
Jewish aducation in North America. This opinion was confirmed in
my most recent discuseion with Avraham Infeld who just met with
him, Our challenge, I believa, is to make clear to Charlss that
his foundation could change and enhance the role that the Israel
Experlence plays for North American Jewish educatiocn.

I believe it will alsc be necessary to explain to Charles how the
idea of a "“set-aslde"is different from what hile foundation ls
doing right now, namely entertaining requests for support for the
Israel Experience. wWhat are we askling from him that 1s
different? I think we need to fine-tune this for Charles and for
those foundations who already have a Jewlsh education component
or program {(e.g. Ackerman, Revson},

Therefore, I recommend that Charles be asked t¢ set aside funds
for:

l. thea Israal Experience aspecf of all Community Action sites,

2. the diffusion of the rasults of the Community Actlon Sites to
communities throughout North America,

3. helping to convince natlonal and local organizations to adopt
the approprlate policies as regards the Israel Experience.

Thus, the CRB Foundation would become the address for enhanclng
Jewish education through the Israel Experlence.

Note: In a Community Action Slte, we could denonstrate how the

Isragl Experiencs will affect the lives of young people - In
JCCs, in schools, in adult education programs, on the college
campua. We could demonstrate how to prepare young people for

Israel and follow up and build on thelr experiences. Though “*-3
Bronfman Foundation ié doing esoma of thls, there is .o
comprehensive program for all young people Iin a community. The
impact of the Israel Experlence will also be evaluated in
Community Action Sites.
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today’s diliscussion? Or the next time? How do you &ee the timing

of this?

MIM’S RESPONSE TO BRONFMAN:
Let m¢ take a stab at this; we really haven’t worked it out What

I hope happens tod;y'is that comments like yours are made -~
partly asking quaestlons, but really stating an outcome that you
would like. I know sone of the areas you’re interested in and I
happen to be Interested in some of them too. But I am reserving
judgment on where the Mandel Family =- I think I tried to clarify
that with Yitz Greenberg =-- as one funder, Charles Bronfman is
another funder. I want to end up committing Mandel Associated
Foundation funds to something that is both a high priority for me
and a high priority for thie group. I want to be instructed by
the findings of thls Commission. And soc whatever the findings
are, I’ll listen to. I hope the sarme thing happens, Charles, with
personnel and with community, and other things that we’re going
to get into. So that there may well be an umbrella under which,
for instance, taking klds to Israel, may fit very nicely into
both your interssts and what seem to be inportant conclusions,
findings of this cCommission, Ell Evans and I had :hat same
conversation. I hope that we will all be informed by the findinge
of this Commission, one way or another, and my guess is that by

the next meeting we’ll have made a lot more progress.

SHARLES BRONFMAN (Second Time Speaking)
I have yet to hear a symphony orchestra play well without a

distinguished conductor. I think that the quality of any
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enterprise is determined by the caliber of the senior actor.
Therefore, my own perscnal view ls that the principal of the
school is where the action must be because the principal does not
necessarily have to be only an administrator. A good principal
works up the norale in, his organization, as any good manager
does. He or she willl train the teachsrs and the whole ipbuilding
of the caliber of aeducator will be determined by the type of
person whe is at the top, not by the person who Is filling out

the bottom part of the pyramiad.
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SUGGESTIONS, COMMENTS, QUESTIONS OF COMMISSIONERS
Taken from the tapeg of June 1l4th

(6/6% I' €T0‘M a rCLLr)
Bronfman’s_Group m,&/ J
W kinrs g

(B.Y.) Can existing models of good programs be used as basls for
CAs? l.e. give more money to things that work '

(C.B.) The community paper suggests additional financing by
federations. 1Is this practical?

nalles .

rrveon / (C.B.) What does the staff mean by "community"? You go beyond
geography, demography. Need a clearer dafinition.

(€.B.) For next meating, we need a full description of CJF’s
role in the CAS.

(J.E.) Need a balance between implementation of and thinking
about CAS. Get ball rolling on data gathering needed for CAS,
but start implementing as soon as possible.

(J.E.) Read Ann Lieberman’s new book
ols (U. of Washington, Seattle) Bring Lieberman
togathar with Jewish educators - see what’s applicable.

(R.R.) Providing national guldance and setting standards should
~ ba two of the Commiesion’s goals. .

(I.T.) We‘re ovar our heads Iin research. We hava enough
experience to know what our needs are.

(J.E.) CAS is needed because thers is a lack of coordination
among all of the different plecas. Neaed a full-time effort (like
Sizer at Brown):; can’t just shoot from the hip.

(?) For next meating, nead full description of CAS, wha_ kind of
national set-up is needad, how to get communities to buy into it,

(T.W.) Contract with tha ¢as hés to include guarantee of
rigorous documentation.

(?) Put out a "guasi-tender" - make a clarion call to ..
communities to see who 1s interested in baing a CAS. Commission
will choose from among those who respond. ’

~s (HeR.) Contract with a CAS could include requirement of
"twinning® with another community - teach tham how teo do it.

{(M.M.?) We can't juat create a funding source. Don’t let
researchers chase the monay. Local community leaders nmust engage
the professlonals in the enterprisa.
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