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December 5, 1988 

Dr . Arthur J. Naparstek 
premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Art : 

Devclopmem Services 

12667 Cedar Road 
Cleveland HeightS, Ohjo 44106 

(216) 321-1515 

It was a pleasure meeting with you last Thursday . Our 
discussion about the Commission on Jewish Education in 
North America was most interesting, and the prospect of 
my involvement in its communications is both stimulating 
and challenging . 

Enclosed for your review and consideration is an overview 
of a comprehensive communications strategy. This sketch 
is meant to serve as the starting point for more indepth 
discussion on the design and implementation of a communi
cations plan , as well as my role in it. Please let me 
know if you require clarification on any of its points. 

Thank you, again , for inviting me in to have a closer 
look at this project . I hope I will have the opportunity 
to contribute to its success. 

Sincer_;J}' yours, 

y~ 
Paula Berman Cohen 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Communications Strategy Overview 

PURPOSE 

The purpose of developing a Communications Strategy 

for the Commission on Jewish Education in North America 
is to assure a consistent, coordinated and effective 

means of informing the Commission's target audiences . 

A strategy would identify the target audiences and 

analyze their existing and projected informational needs . 

It the~ puts forth a plan--activities, timetable, budget, 

responsibil i ty/authority--to address current needs, 

while offering enough flexibility to accomodate unex

pected needs. Currently, the goal for communications 

might be limited to coordinating information among 

commissioners . The challenge, as the Commission evolves 

over the next 18-24 months, is to effectively translate 

Commission ideas to the broader community . 

BENEFITS 

There are many benefits of a planned , strategic 

approach to communications. By establishing the policies 

and methods for collecting and disseminating information 

at the outset, the Foundation becomes the clearing-house 

for Commission-related information : editorial control 

is centralized, financial and staff resources are 

maximized, Commission messages and image are presented 

consistently, and potential crises in communications 

may be readily resolved . 

(continued) 



Communications Strategy Overview 
page 2 

DESIGN 

A well-rounded communications program is comprised 

of a mix of conununications vehicles. A coordinated 

approach offers the framework in which multiple 

methods of communications directed to diverse audiences 

may be employed concurrently . Its activities could 

include, but are not limited to: memoranda, newsletters, 

multi-media presentation materials, media packets, 

posters, direct mail, advert isements. 

IMPLEMENTATION 

The implementation of this type of plan requires 

meticulous coordination. Managing information is only 

one facet; producing and distributing information 

involves a tremendous number of details . Success of 

such an undertaking, therefore, also requires services 

from experts in areas such as media events, copywriting, 

graphic design, printing, list maintenance, and 

lettershop . 
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June 19, 1989 

Dr. Arthur J. Naparstek 
Premier Industrial 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Art: 

Development Services 

12667 Cedar Road 
Cleveland Heights, Ohio 44106 

(216) 321-1515 

1/~, ~ fBC.. tJ P,,~ ;__ 
~ ~ w.L- A,\..L-'f,-- tr~ 
LM£ 'U.w..~~IVO~ 
A • -/J,- . • J~ - ~ - J • ,... JI 
~ ~..-v,r ~ ,. ~ 

~~ti~~~., 

~~~~'f 
With last week marking the 'mid- point• of the r --r~.~ 

Commi ssion on Jewish Educat ion in North America, this ~ 
seems an app:ropriate time to review the Communications ~-
Program and to clarify my role in it. vFJ 

When I started working with you in December, 1988 I 
could not fully appreciate the complexities of this 
project--the issues being studied, the process it would 
entail, the diverse points- of- view reflected in the 
commission composition, etc. Despite the difficulties we 
have encounte:re.d over the past 5 months while putting a 
Communications Program in place I am indeed proud to be 
associated with the Commission, and to play a part in 
such a monumental endeavor. 

To dat e, I have prepared and presented to you several 
documents pe:rtaining to a Communications Strategy for the 
commi ssi on. They include: initial proposal which 
addressed the framework for a comprehensive 
communicati ons program; multiple drafts of a 
Communications Strategy which focused on key publics, 
methods , and recommended activities; and, most recently, 
a Communications Strategy which dealt with news media, 
exclusively . In addition to these assignments, I 
developed press releases and worked closely witn Carin 
McCormack regarding a general brochure. 

Before leaving for New York you mentioned that the next 
communications priorities will involve a tremendous 
amount of writing. As you know, copy writing is not my 
strength; and from ou r p r evious experience, my 
involvement as the •go- between' with the copy writer is 
both cumbersome and costly. That is why I feel this is a 
good opportunity for us to review the upcoming 
communications needs in order to best determine what 
role, if any, I should play. 



• . .. 

I know you will need some time to think about the 
indications for upcoming communications and public 
relations, i.e. the type of activities, your expectations 
for their design and execution, the time frame in which 
they are to be completed, and the estimated budget 
allocation . Once you have had a chance to think about 
them, let's get together. 

I'll await your call. 

Sincerely, 

y2 __ 4 
Paula Berman Cohen 



VII . ADDENDUM 

A. 

Estimated Production Expenses 

Brochure 
12 11 x 9" triptych (6 panels) compatible with #10 envelope 
3 photographs (duo- tone) 
coated/matt stock 70# Williamsburg 
2 color 

Estimated quantity : 

Design/creative 
Typesetting 
Misc . Expenses 
Printing 

$ 

5,000 

900 
100 
100 (photostats, delivery) 
600 

$1,700 

B. Newsletter/Bulletin 

C. 

8 1/2" x 1111
, 4 sides, suitable for :bulk mailing 

Masthead design, 3 column newspaper format 
uncoated stock, 70# Williamsburg 
1 color 

Estimated quantity: 

Design/Creative 
Typesetting 
Misc . Expenses 
Printing 

Final Report 

2,500@ 

$1,350 (first issue) 
500 
50 

450 

$ 2,350 
$1,700 

(first issue) 
(subsequent issues) 

s 1;211 x 11 11
, 12 pages (includes cover) 

6 photographs (duo- tone) 
coated stock for cover; uncoated stock for inside 
3 color cover ; 2 color inside 

Estimated quantity: 

Design/Creative 
Typesetting 
Printing 

10 , 000 

$ 4 , 000 
1,500 
4,200 

$ 9,700 




