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Premier [ndustrial Foundation
AS0D EUCLFD AVENUE

CLEVELAND. CHIT 13103

December 29, 1987

Dear Mr. Davis:

Enclosed please find a copy of the schedule for your visit te
Cleveland on Thursday, January 7.

I suggest that you plan to take a taxi from the alrport to
Premier. 1t shouldn't take you more than a half hour to get
here.

Premier is easy to find, but the specific door you should come
to is a little bit complicated. Ask the cab driver to take you
to E. 46th and Euclid (46th is S. Premier Drive). Turn south
through the gate at 46th and proceed to Neo. 2030 on your right.
Come in that door and the receptionist will tell you how to
proceed from there.

I will be responsible for getting you from one appointment to
the next during the day and will ask Steve Hoffman's office to
see that you get back to the airport at the end of the day.

1 look forward to meeting you. Flease let me know if you have

any questions.
Sincgrely, /ﬁ]

///
Virginia'F. Levi
Program Officer

Mr. Perry Davis

Perry Davls Associates, Inc.
535 Fifch Avenue

New York, NY 10017

Enclosure




8:27 a.m,

9:30 a.m.

10:30 a.m.

12:00 noon

6:;10 p.m.

INTERVIEW SCHEDULE

ERRY T AVIS

Thursday, January 7, 1988

Arrive Cleveland Hopkins airport

Dr. Arthur J. Naparstek, Dean
School of Applied Social Sciences
Case Western Reserve University

Meeting will take place at:
Premler Industrial Corporation
4500 Euclid Avenue

Cleveland, Ohio 44103

(216) 391-8300

Henry L. Zucker, Consultant
Premier Industrial Foundation
4500 Euclid Avenue

Cleveland, Ohie 44103

Dr. Herman D. Stein

Provost and University Professor
Case Western Reserve University
Adelbert Hall, Rcoom 28
Cleveland, Chioc 44106

(216) 368-4388

Meet at That Flace on Bellflower
11401 Bellflower Road

Stephen H. Hoffman

Executive Director

Jewish Community Federatlon of Cleveland
1750 Euclid Avenue

Cleveland, Ohiec 44115

(216) 566-9200

Depart Cleveland Hopkins airport



MEMO TO: Stephen H. Hoffman, Arthur J. Naparstek, Herman D. Stein
Henry L. Zucker

FROM: Virginia F. Levi /(tj,/
DATE: January 14, 1988

SUBJECT: Candidates for Directer of MINA Commission -

Attached please find the revised interview schedule for Perry Davis. He
will be in Cleveland on Monday, January 18, 1988. You already have his
resume .,



INTERVIEW SCHEDULE

PERRY 1. DAVTS

MONDAY, JANUARY 18, 1988

9:30 a.m.

10:30 a.m.

12:00 noon

Henry L. Zucker, Consultant
Premier Tndustrial Foundatieon
4500 Eueclid Avenue

Cleveland, Ohio 44103

(216) 391-83C0

Stephen H. Hoffman

Executive Director

Jewish Community Federation of Cleveland
1750 Euclid Avenue

Cleveland, Chio 44115

(216) 566-5200

Meeting will take place at
Premier Industrial Corporation

Dr. Arthur J. Naparstek, Dean
School of Applied Social Sciences
Case Western Reserve University
(216) 368-2270

Virginia F. Levi
Program Officer
Premier Industrial Foundation

Meet at That Place omn Bellflower
11401 Bellflower Road

Dr. Herman D. Stein

Provost and University Professor
Case Western Reserve University
Adelbert Hall, Room 28
Cleveland, Ohio 44106

{216) 368-4388

Meeting will take place at
Adelbert Hall



|
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DATE: ___1/18/88

REPLYING TO
YOUR MEMO OF:

TO: Morton L., Mapdel FROM:

MNAKME

DERARTMENTALAN

CEPARTMENT//PLANT LOCATION

SUBJECT:

I have an excellent Impression of Perry Davis. He 1Is very broad gauge, has a
deep interest in our subject matter, and seems to understand how to work with
lay leadership.

I particularly discussed with him how he would handle the directorship of the
Commission and, at the same time, give adequate attention te the work of
Perry Davis Associates, Inc. He 1s ready to commit not less than one-half of
his time to the work of the Commission and to engage an assoclate with Jewish
education expertise to complement his activities,

He made the point that he would wish to participate in the selection of and the
personal invitation to serve of Commission members. This would be the
beginning of a process to involve Commission members personally in the work of
the Commission and in establishing a working relatiomship between him and the
members of the Commission.

He agrees that the report which will be produced should be a report of the
Commission and not a report of the director which then is simply approved by
the Commission.

In brief, I believe he is an excellent candidate for the Commission
directorship.

FQZEDOZOSMEIBOC FO="190-BE=2Z=



Perry Davis - References - Phoned in 1/25/88

1. Frank Macchiarola - Professor at Columbia Business School and
President of Academy of Pelitical Science
Was Superintendent of Schools - 1978-83
212-280-4410

2. Stephen Aiello - Senior Vice President at Burson Marstellar (FR)
President of NYC Board of Education - Then Assistant to Carter
212-614-5204

3. John Whitehead - Lay head of committee at Partnership
Was co-chair at Goldman, Sachs - Now Under Secretary of State -
under George Schultz

4. Fred Rose - Rose Associates - Real Estate - Jewish area
212-210-6666

5. Peter Goldberg - Head of Primerica Foundation (American Can Company}
Current client - was with at Board of Education
203-552-2148



Premier Industrial Foundation
4500 FucCLID AVEMUE

CLEVELAND. OHIO 44103

February 8, 1988

Dear Perry:

This will confirm your lunch meeting with Morton Mandel on
Thursday, February llth at the Pierre Hotel. He is expecting
you at noon.

The hotel is located at 2 East 6lst Street. When you arrive,
call apartment 2311 on the house telephone and Mort will
instruct you on a meeting place.

Sincerely,

Virginia (‘ Levi
Program Officer

Mr. Perry Davis

Perry Davis Associates, Inc.
535 Fifth Avenue

New York, NY 10417

c¢cy Morton L. Mandel




MEMO TCG; —~---°~* *-* * = tr Fox, Annette Hochstein, Stephen Hoffman,
wwthur J. Naparstek, Charles Ratner,
W TV NV RWTIT- T ¥ varull Schwartz, Herman Stein, Jonathan Woocher,
Bennett Yanowitz, Henry L. Zucker

FROM: Morton L. Mandel

DATE: March 10, 1988

I am pleased to report that we have invitec I New York to
serve as the director of the proposed Commi___.__. ... __ __.1 Education and

he has accepted. We were fortunate to have three excellent prospects for
director, and to have someone of Perry's caliber available for this post.

During the next several weeks we will be working with Perry to fill him in
on the deliberations and planning which have taken place over the last
year, and to take steps to organize the Commission, You will be countacted
shortly, as we proceed to arrange meetings for Perry with planning group
members.

I know that you join me in wishing Perry well in this new assignment.

Best personal regards.






3-8-88
To HLZ and rom VFL
INITIAL LIST OF POSSIBLE PEQPLE TO MEET WITH
PERRY DAVIS
MARCH 22-24, 1988
Morton L. Mandel
Henry L. Zucker
seymour Fox
Annette Hochstein
Arthur J. Naparstek
David Ariel
Stephen Hoffman
Charles Ratner
Herman D. Stein
Bennett Yanowitz
Sally and Stanley Wortheim

Chairs of commission subcommittees

Key rabbis

In addition, we will provide him with minutes cf meetings and materials
that were prepared leading to the final design document.

Should there be a meeting of MIM, PD, HLZ, SF, aH, AJN, VFL to review list
of potential Commission members? 1list of possible technical assistants?
fate of the Planning Group? other issues?



PERRY I. DAVIS
March 22-24
Tentative Work Plan

Tues. afterncon meeting
(Davis, Zucker, Naparstek, Levi - Mandel will join at 3:00)

Set agenda for the visit

Determine the questions to be raised/answered W.‘, P/a
Review Design Document X

Issues to consider:
- list of_EEtential Commission members J

- process fo oliclEITE Commission rship
» structure of Commission

Po- list of possible technical assistants - Pq:d Sc)fvpof'-j'
c - fate of the Flanning Group

.- name of Commission

[ ’
s /c*ﬂ w‘ff

_ PR - publicity/announcement
Y PV - physical arrangements - office space, etc. J >
C - meeting times fpr Conamie $oA - qusl.. pu+|luL - e
¢ - budget
e what to do about Canada

III.

Iv.

¢ - possibility of planning major conference/retreat

- timetable ~ Mt C"’lt‘\? srlu!. -
- functional schedule .
- outcomes of study - where we hope to be in two years

- discussion of "first measurable deliverable” . {iprsf s }cf-)‘ﬂie-
- focus of the Commission - personnel# antads |
- First ag Sigaments for PP '

Wed. breakfaSt meeting

Purpose: For participants to get acquainted with Perry Davis and
to exchange ideas with respect to MI-NA.

A. HLZ - introductions and review of genesis of MI-NA.
B. 8. Fox - comment on HLZ's remarks and the future of MI-NA,

C. P. Davis - respond to HLZ and SF and comment on his vision for
this enterprise.

D. Questions and comments by those in attendance,

Wed. morming - 10:00 - noon
(Davis, Fox, Hochstein, Zucker)

Review discussion of Tues. afternoon
Firm up list of questions
Work on answers

Wed. - noon through evening

Consultaticon with SF and AH



PERRY I. DAVIS
Visit Schedule
March 22-24, 1988
Cleveland, Ohioc

Tuesday, March 22, 1988

8:53

10:00

12:00

a.m.

a.m.

noon

Arrive - Cleveland Hopkins Airport

Staying at:
Hollenden House Hotel
610 Superior Avenue
Cleveland, Chioc 44114
216-621-0700

Henry L. Zucker
Premier
4500 Euclid Avenue

Board Meeting of the Jewish Community Federation
1750 Euclid Avenue

(Horton Mandel will make a presentation on Jewish
education in North America)

Henry L. Zucker

Arthur J. Naparstek

Virginia F. Levi
Premier

Morton L. Mandel will join PID, HLZ, AJN, and VFL

Seymour Fox and Annette Hochstein arrive - Cleveland
Hopkins Airport]

Dinner (location to be determined)
Davis
Mandel
Fox
Hochstein

ATN
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PEREY I. DAVIS
March 22-24, 1988
{continued)

VWednesday, March 23

B:00 a.m.

Breakfast at Jewish Community Federatiom
1750 Euclid Avenue

Henry L. Zucker - Presiding
Consultant
Premier Industrial Foundation

Guests:
PERRY I. DAVIS
David Ariel, President
Cleveland College of Jewish Studies
Alan Bennett, Executive Vice President
Cleveland Bureau of Jewish Education
Howard Berger, Assoclate Director, Endowments
Jewish Community Federation of Cleveland
Michael Cole, Assistant Director, Foundations
Jewish Community Federation of Cleveland
Joel Fox, Director of Soclal Planning & Research
Jewish Community Federation of Cleveland
Seymour Fox, Professor of Jewish Education
Hebrew University
Henry Goodman, Trustee
Mandel Assoclated Foundations
Mark Gurvis, Planning Associate
Jewish Community Federation of Cleveland
Annette Hochstein, Consultant
Nativ Policy & Planning Consultants
Stephen Hoffman, Executive Director
Jewish Community Federation of Cleveland
Virginia Levi, Program Officer
Premier Industrial Foundation
Arthur Naparstek, Dean
School of Applied Social Sciences
Case Western Reserve University
Bennett Yanowitz, Trustee
Mandel Associated Foundations



Wednesda March 23

continued

10:00 a.m., - noon

Seymour Fox

Annette Hochstein

Henry Zucker
Premier

12:00 noon through evening

Thursday, March 24

9:00 a.m.

12:90 noon

1:30 - 3:30 p.

3:30 - 5:00 p

5:00 p.m.

Seymour Fox
Annette Hochstein

Page 3

Brealfast- ASAM+ SF - r_owfwmaJ -T assume you'll

Seymour Fox

Annette Hochstein

Virginia Levi

Arthur Naparstek

Henry Zucker
Premier

Lunch
Arthur Naparstek

m.
Seymour Fox
Annette Hochsteln

m.

Seymour Fox
Annette Hochstein
Virginia Levi
Morton Mandel
Arthur Naparstek
Henry Zucker

Adjourn

aera n10. +ime ¢ Pru <



II.

ITI.

IV.

PERRY I. DAVIS
March 22-24
Tentative Work Plan

Tues. afterncon meeting

(Davis, Zucker, Naparstek, Levi - Mandel will join at 3:00)
Set agenda for the visit
Determine the questions to be raised/answered
Review Design Document

h Y

Issues to consider:

- list of potential Commission members

- structure of Commission

- list of possible technical assistants

- fate of the Planning Group

- name of Commission

- publicity/announcements

- physical arrangements - office space, etc.
- meeting times

- budget

- what to do about Canada

- possibility of planning major conference/retreat
- timetable

- functional schedule

- outcomes of study

Wed. breakfast meeting

Purpose: For participants to get acquainted with Perry Davis and
to exchange ldeas with respect to MI-NA.

A. HLZ - introductions and review of genesis of MI-Na,
B. S. Fox - comment on HLZ's remarks and the future of MI-Ka.

C. P. Davis - respond to HLZ and SF and comment on his vision for
this enterprise.

D. Questions and comments by those in attendance.

Wed. morning - 10:00 - noon
(Davis, Fox, Hochstein, Zucker)

Review discussion of Tues. afternoon
Firm up list of questions
Work on answers

Wed. - nmoon through evening

Consultation with SF and AH



Tentative Work Plan
{continued)

V. Thursday morning
{Davis, Fox, Hochstein, Levi, Naparstek, Zucker)

Review of issues and answers

[. ‘hursday - early afternecon
{Davis, Fox, Hochstein)

“ontinue consultation

VII. Thursday - 3:30 - 5:00
(Davis, Fox, Hochstein, Levi, Mandel, Naparstek, Zucker)

Review discussions and outcomes

VIII. Adjournment - 5:00



DRAFT

Mr. Perry Davis, President
Perry Davis Associates, Inc.
535 Fiftrh Ave. 3d Floeoor
New York, N.Y. 10017

April 1, 1988

Dear Perry:
What feollows is an agreement between the Mandel Associated
Foundaticons (MAF) and Perry Davis Associates, Inc. (PDA}

regarding services to be performed in relaticon to the Nerth
American Commission on Jewish Education {(the "Commission™).

Agreement

I. Service

Perry Davis willl serve as Commission Director. His dutiss
will include supervision of Commission staff (full and part
time}, submission of a budget and expenditure reports, planning
and preparatieon for Commission meetings, and guidance for
Commission directed studies and reports. He will report directly
tc the Commission Chairman and will provide regular updates to

the Chairman.

Time devoted to this project by PDA will averags half of
the normal work week of Perry Davis or the zquivalent thereof

ife

-1

which may be provided by other persons paid by PDA. Over ths

of the Commission it is highly likely that the hours of service

Timea

rh

per week will fluctuate both below and above the hal

avzrajgs.



II. Term of agreement.

This agrzement takss effect as of March 1, 1928 and may be

terminated by MAF or PDA upon 90 days prior written notice.

ITI. Staff.

at the time of the signing of this agresment it is
anticipated that the Commission will require the assistance of a
full time assistant director and a secretary providing service to
the Commission for half of his/her normal work weelk. The full
time assistant director willi be employed by MAF and report to the
director. His/her full salary and benefits will be paid by MAF.
The secretary will bs employed by PDA and paid by PDA. MAF will
reimburse PDA for half the cost of the secretary (salary,
benefits, overhead related costs eg. payroll taxes, etc.}. In
addition, consulting services of an as yet undetermined nature
will alsc be required. All censultants will be empleoyed by MAF.

Consultants willi report to the Commission Director.



IV. Commissicon Office.

The Commission will be housed at the offices of PDA. MAF
[will enter inte a subleasa pursuant to which it] will pay for
all space related costs incurred by the Commission but not for
space currently occupied by Perry Davis or other members of his
firm who are not paid for by MAF. Space related costs (including
an appreopriate percentage of the lease, commercial occupancy tax,
etc.) will cover the full space occupied by the assistant
director, half of the space occupied by the secratary, and half
of commen space used by the Commission {eg. file area, reception
arza, copy machine area, conference space or other work space if
used on a regular basis &g. for meetings or for significant work
by consultants, etc.). MAF will also pay for furnishings,
supplies, equipment (including telephone costs, computer/printer
hardware and software} and other leasehold improvements required
by the commission staff. This equipment will be the property of
the Commissien or MAF. MAF will share maintenance and operating
costs ¢of a copy machine and a FAX but the purchase cost of both
will be born by PDA and the equipment retained by PDA. Except as

noted above all PDA overhead costs will be paid by PDA.

{Lease and lsass related costs incurred by the Commission
will be paid for through the extent of PDA's service to the
Commission but not for lzss than two yvearse regardless of whather

this agreement 1is terminated under provisions of section IT.)]



DRAFT

Mr. Perry Davis, President
Perry Davis Assocjiates, Inc.
535 Fifth Ave. 34 Fleor
New York, N.Y. 10017

May 1, 1988

Dear Perry:
What follows is an agreement between the Mandel Associated
Foundations (MAF}) and Perry Davis Associates, Inc. (PDA)

regarding services to be performed in relation to the North
American Commission on Jewish Education (the "Commission™}.

Agreement -9

I. Service

Perry Davis will serve as Commission Director. His duties
will include supervision of Commission staff (full and part
time), submission of a budget and expenditure reports, planning
and preparation for Commission meetings, and guidance for
Commission directed studies and reports. He will report directly
to the Commission Chairman and will provide regular updates to
the Chairman. Administrative supervision of this agreement
between PDA and MAF will be the responsibility of the (A.N.
Title}) of the Foundation. Substantive educational issues will be
overseen by Professor Seymour Fox.

Over the life of the Commission it is highly likely that the
hours of service per week will fluctuate both below and above an

half time average.



DRAFT

II. Term of agreement.

This agreement takes effect as of March 1, 1988 and may be

terminated by MAF or PDA upon 90 days prior written notice.

I1II. staff.

It is anticipated that the Commission will require a full
time assistant and a secretary providing service to the
Commission for half of his/her normal work week. The full time
asgsistant will be employed by MAF and report to the Director (a
job description is attached). His/her full salary and benefits
will be paid by MAF. The secretary will be employed by MAF and
may be based at the Foundation offices, maintaining regular
phone, fax, computer and mail contac: with the Director.In
addition, consulting services of an as yet undetermined nature
will also be required. All consultants will be employed by MAF.

Consultants will report to the Commission Director.

IV. Cffice Space

MAF will enter into a sublease pursuant to which it will pay

for all space related costs incurred by the Commission but not

for space occupied by Perry Davis or other members of his firm



DRAFT
who are not paid for by MAF. Space related costs {(including an
appropriate percentage of the lease, commercial occupancy tax,
etc.) will cover the full space occupied by the assistant, and
half of common space used by the Commission (eg. file area,
reception area, copy machine area, conference space or other work
space if used on a regular basis eg. for meetings or for
significant work by consultants, etc.). MAF will also pay for
essential furnishings, supplies, its own separate telephone
equipment and lines and other leasehold improvements required by
the commission staff. These items will be the property of the
Commission or MAF. MAF will share maintenance and operating costs
of a computer and computer printer, copy machine and a FAX but
the purchase cost of these will be born by PDA, and the equipment
will be retained by PDA. Except as noted above all PDA overhead

coste will be paid by PDA.

Lease and lease related costs incurred by the Commission
will be paid for through the extent of PDA's service to the
Commission but not for less than 18 months even if this agreement

is terminated under provisions of section II.

V. Extraordinary Costs.

MAF will reimburse PDA for all vouchered expenses incurred

DRAFT

















