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COMMISSTONER CONTACT SHEET

Name Joshua Elkin Assigned to JR
. Mailing 74 Park Lane off. phone 617-332-2406
Address
Newton, MA 02159 Home phone
Fax Telex
Comments
Date Nature of Contact/Status Next Steps/Action Needed




RABBI JOSHUA ELKIN (N.B. Feel free to do whatever you want with titles.
In my work, I use the rabbinical title, but I am
comfortable if you decide to drop all titles.)

Joshua Elkin is currently the Headmaster of the Solomon Schechter Day School of
Greater Bostom. After completing undergraduate studies at Columbia College, he
completed his doctor§l studies at Columbia Teachers College, and was ordained by

the Jewish Theological Seminary of America. Prior teo assuming his current position
in 1978, Josh spent many summers on the staff of Camp Ramah, and was the

educational director of a synagogue religious schoecl for three years. He is a member
of the Executive Board of the Jewish Educators Assembly (Conservative) and is the
immediate past chairperson of the Sclomon Schechter Day School Principals' Council,
In addition, he is now serving on the Board of the Independent School Association

Of Massachusetts. He is also an Adjunct lLecturer in Jewish Education for the Hornstein
Jewlish Communal Service Program at Brandeis University. Most recently, he has just

returned from a Sabbatical year in Israel where he was a Jerusalem Fellow.
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MI~-NA: TOWARDS THE FIRST COMMISSION MEETING

INTERVIEW OF COMMISSIONER

commissioner: JOSHUA ELKIN
Interviewer: Annetrte Hnrhstein

Date: June 13, 1988

Place: Jerusalem, Nativ Offices

Duraticon: 3 hours

Focus: content

anticipaced Participation : active, All Commission meetings end
active role in taskforce, Will belp spread the word of the

commission amongst educators.,

First Meeting Arrangements: Arriving from Seattle by nightfiight
(family wedding there the night before). Will need pickup
arrangements.

faLegery: FEduvatur. vrrincipal solomon Shechter School, Newton
Mass.: leading principal amengst conserva-ive day
schools. Jerusalem Fellow.

Atmosphere: eager, interested, hopeful, antig¢ipating both the
process and the outcome c¢f the work of the commission.

summary
The focus of the discussion was on Problems arnd opportunirties for
Jewish Education in America today.

1.Mr Elkin immediately turned the conversation to the guestion of
Who should our client population be? Should we give priority and
reacrt out to people who do not avail themselves of Jewish
Education today? Or should our efforts Jgo towards improving the
quality of existing endeavours. Todey Mr Elkin believes outreach
will solve 1itself when the quality of educational services
quality goes up. He hypothesises that demand for good education
will follow inicial quality esupply. We have many children in our
institutions - bhoth part-and full time. The problems within
current programs and institutlons, for «current consumers of
Jewish education should get priority.

2.The C(Conversation then turned to early childnnod; bpecause it
appears that demand there far outweighs supply (thus outreach is
not the problem}: Mr Elkin suggests that the pre-school element
of Jewish educaticn warrantg enormous arterntinn. By investing in
pre-gchools -- early childhood programs -- we will reach ou-
naturally.

There s a dearth of places in pre-schcol programs under Jewigh
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auspices, in the face of growing demand. There are weiting lists
and people ate being turned away from day-care centres, nursery
achonls, kindarnartens 1in JCC o, 1in syrnaygiyues, lodependenc

institutions,

At the same time -he quality of what is being offered 1is often
unsatisfactory with enormous opportunities being missed. There

Are Srma AEstanding programo, byt Los wliecan :1’|r» eIy L ams aAre
statfed by teachers with no early childhood training, Jewishly
lgnorant directors, warm people with no (ralning. Thus pre-

1 shaff are nfran mnahle tn hagin knankims  HUeaeiy,  —oo.oo
Egyigrenﬁé guesticns, use nusic and art effectively for Jewish

content, etc... While there is a dearth of pre-school places the
lack of guality staff and good programs is enormous. NMoreovel the
=ala.y plcture 1s apysnal, probably worse than in the
supplementary schools seyetem. [Note: ¢this dJdata about the
gquality of pre-school teachers and the salary levels should be
checked].

Mr Elkin went on to suggest three possible areas ¢of gfesponge:

- Upnoradae the guatity ef pearsnone’

- Create more places to answer current demand

- Set up demonstration centres -- in existing or new
institutions.

3.The discussion of personnel for pre-schools ied to the general
issue of personnel. Mr Elkin thinks that personnel should be a
key focus 0of the work of the commiggion., The +feaching picture ic
- in n1¢ word - horrendous. The dearth of talented and qualifi¢d
woneheus wlayden w-ciy welovlpar 1o every rnsciturior. Wnile the
problem of Senior Personnel also warrants attention, this
attention must not be exclusive,

Mr Elkin says that irn the teaching profession the people are
gsimply not there. {The problem is critical in the area of
teaching texts. There &re just no people to teach oible etc,).

In order tc deal with the problem the following elements should
be dealt with:

*Develop Quality Institutions and programs to train teachers

*vigorous Recruitment Campaigns to encourage talented young
people to choose to be educators. Recruitment mus: be put on

everyone s agenda. Tne climate is essential to this. Recruitment
should also take place amongst the young pecple in day-camps,
high-schools, youth movements. Young people have time. They can
ac to prodrams in Israel, take courses, do practicum, ezc. we
should recruit candidates for training the way c¢olleges recruit
law-students into pre-law prcgrams, Perhaps devise pre-:training
practicum to inspire, et¢. The reform movement has devised
interesting methods for feeding people through the system. Look
at HUC & recruitment, [Note: we should look at this]). Maybe
pilot some of these ideas to ahow that there is real potential
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out there.

* Unlike 1{n general education, sala:zies are a :eval stunbling
block and the issue will have to be addressed,

*In-service training should be strengthened for both formal and
informal ecducators, It is critical - and insufficient at present
- for both teachers and senior personnel. M Elkin suggest <chat
amonget othor bemefits, geod lu-service training programs will
help deal with the feelipa of isolarien that weducatofd oftwen
have. He believe this feeling increases purnout phenomena. Ir
reneral cducatien peer=-ubseivation, principals centres, gummer

institutes, are al}l effegctive in-servire acrisiitian

Mr ®lhla v!ews in-service training as part of =he broader issye
of ene elimale of the educationa. 1nstitution, the quallty of the
professional’s 1life at work, the status of the educator, He
believes these elements need careful attention.

4,From the general igsue of personnel, the conversaztion 1led to

the sSupplemental Schools. Issues of both personnel and content

were ralsed. About the need to upgrade the persornael, Mr Flkin

asks:

"How Can you build a profession with & Job tnat starcs at 3 p.m.

and has at most 15 hcurs Of work per week?” He suggests we 10Ok

at various experiments and success sicries incte : ne mentioned

one Suvpplemental school in Lexiraton, ¥Ma thet he thought worth looking a

To deal with personnel Mr EFikin believes will require taking a
malcivle-cur apprnacn: build jobe fyem o vausls.y wlf  Asslonmence
{"community educaror"), Teke part-time pecple, ook again at the
idea of para-professicnals for scme Lasks.

It was suggested that the lack cof administrative sgupport for
senior personnel in supplemental scheols is a real problem.

Salarise in aupplemenial schools are  very low: "Even Winh
vakehwerk covubinations of inrorma! and formel Jokb-rarts, saléeries
only reach $15,000 - $2(,000 rer year." INote:check this datal

From personnel-relate lssyues Lhe dissussinn movsed Lo thoe gqueaskisn
ot content. Mr Elkin says: " 2 program of 8 hours & week algne,
cannot accomplish the iob of Jewish education.

"One of the geals of Jewish Education in the JSaA sheuld be to re-
¢reate a sense of QommEnity hHhAt has Jawieéh nnntone aw tes szely:
t“yidishkert-Community”}. Orne should simulate a gense cf
comrunity througn the creation of linkages amongst various
instituticns o¢f Jewieh lesrnina and experience, cwnat offer
various learning experiences: thus supplemenzal scheol would
become much more eZfective If it were corbined with summer canmp,
With hnome suppeort, with Pridey-vnight meels at tne JCC, wizh
synagogue eXperiences, e¢tc, "Zeople feel ‘thensalves very
isolated Jewishly. Lirking the various cpportunities in a pianngg
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process c¢ould be very beneficial.” part of the opportunity
offered by the Mandel Initiative resides in its cowcegtzon of
bringing together the major players, thus creating posaibilities
for linkages towards inoreacced planned expesure LS Yaidishkelt.

Mr Elkin remarked tha:t for all the issues raised. =he gituarine
mignn ne very Atfferent in each donominationul matwsrk.

5.2t the end of the conversation Mr Elsirn raised a nurber of
poines und [..ico Lhal we dld nuc eaasnorate upon  ror lack  of
time. The 1issue oOf the relationship between lay-leaders and
gducatars is nften Ad{{ficult and wauld hemefit froam a FVelwuablu
approach. 1t has Dbpeen identified as a ma’ior factor of Jckb-
dissatisfaction amongst educatore and has been documented as
Eeing a mador problem. [Note: see the S.M.Cchei, and £,Wail study
for the Jewiah Cdugation Cuumlitee.]. +he gQuaility ct the
cemmunal ownesrship of Jewlsh educarzion should de dealt with. Both
sides -- educators and grass-roots lay-penple would benefit from
being trained about working together.

6.Mr Elkin believes «cne historical ve
Education in America is critical for outr un
and for avoiding repeatinog past mistakes,

specrtive on Jewish
er

cr
derscanding of today,

7.Mr Elkin pointed to the importance ¢f pearings as political
vehicles for the work ¢f the commissicn, and to “he geperal need
of p.r. throughout the work - in order to¢ »repare c¢omnunities and
educatcors for the implemencation ahead.
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Mandel
Associated
Foundations 1750 Euclid Avenue o Cleveland, Ohio 44115 « (216) 566-9200

Jack N. and Lilyan Mandel Fund
Joseph C, and Florence Mandel Fund
Morton L. and Barbara Mandel Fund

July 18, 1988

Dear Mr. Elkin:

The first meeting of the Commission on Jewish Education in Rorth America
will take place on Monday, August 1, from 10:00 a.m. to 4:00 p.m. with a
continental breakfast available. The meeting will begin at 10:30 a.w.

The location has been changed to UJA Federation of Jewish Philanthropies
of New York, 130 East 59th Street, Conference Room B, New York, NY 10022.

If you need to be reached during the day, messages can be left at
(212) 836-1793. The caller should indicate that you are with the
Commission,

We have reserved a block of rooms at Madison Towers Hotel, 22 East 38th
Street, New York, NY 100l6. You can reserve a room by calling
1-800-225-4340 and indicating that you are with the Mandel Associated
Foundations group. Reservations must be made by July 24.

Please complete and return the enclosed card by July 25 to confirm your
plans. I look forward to seeing you on August l.

Sincerely,
Anlhs - WepparaTk

Arthur J. Naparstek

Director

Commission on Jewish Education
in Neorth America

Mr. Joshua Elkin
74 Park Lane
Newton, MA 02159

Enclosure
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Commissioner: Josh Elkin

Interviewer: Joseph Reimer

Date: December 5, 1988

Duration: 1/2 hour in Rabbi Elkin's office

o P o=

Rabbi Elkin really enjoyed the October meeting in Boston which he felt gave
him a good sense of where the Commission is moving.

He readily accepts the distinction between "preconditions” and programmatic
options, and agrees that the former need to take priority, as dealing with them
will have the broadest impact. Yet he thinks that keeping some programmatic
options available for the Commission may help in enfranchising commissioners
who have specifiec interests in them.

Josh is concerned that the communal option remains ill-defined. 1..1is 1is
his main interest: how to help Jewish educators learn to work more comfortably
with lay leaders; how teo build local cooperation between lay and professional
leaders; and how to improve the public image of Jewish education by invelving
lay leaders.

Josh favors moving to a structure of 3 task forces and believes task forces
should have a life of their own. He would loock forward to being active on a
task force on community. He is enthusiastic about the Commission and will
attend the December 13 meeting.
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TO: ___ Henry L. Zucker FROM:N_AKMWL DATE: 6/30/89
REPLYING TO

DFPARTMENT/MLANT Lix AT1ION O BAITMENT L ANT L OUA TN YOUR MEMO OF:
SUBJECT:

As I was leaving the office on Friday June 30th, Josh Elkin called. He asked
if it was true that I was leaving the Commission. I explained to him the
circumstances of my leaving, that i my having taken a leave of absence from
the University and my strong desire to return to work on poverty-related issues
in the context of Cleveland's neighborhoods.

Elkin reported that he had heard that I had been forced out of my role by
Seymour Fox and Annette Hochstein. He was concerned that that would have a
very negative impact on how lay leaders and professionals in the Jewish
education community would perceive the Commission process and report. His fear
is that the process and products would be perceived as being dominated by
“sraelis. Sl

About a week ago I talked with Mort about writing a letter to the commissioners
and other key stakeholders in the process, letting them know why I was leaving
the Commission. Mort did not seem to want to inform the commissioners that
way. He thought that it could be mentioned within the context of another
letter. I think it would be in everyome's best interest if a letter came from
Mort explaining why I was leaving and perhaps a follow-up letter from me
reinforcing Mort's statement on my going back to the University. What do you
think? Let's talk about it on Monday.

72752 (8/81) PRINTED IN U S.A,
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rrepared by voseph welmer

As I reviewed the draft recommendations with Josh Elkin, he
commented on the following areas:

l) The training institutio

a) This 18 a ripe time for a number of the training institu-
tions - eg. JTS, HUC in LA, University of Judaism - to grow.
They have Lhe favully apnd Lhe sludeals Lo rua subslaulial
training programs and they are the way to impact the

future of education in the denominational movements. The
denominations have the greatest investment in Jewish edu-
catlion as thelr futures depend on ite success. In that sense,
the independent colleges are less integral to the future
training of Jewish educators.

2} Research

a) The practice of Jewish sducatioen suffere daily from a lack
of a body of research that could inform practice. We simply
do not yet have the professors of Jewlsh education we need to
create the body of research we nead. The Commission should be
investing in university preograms in U.S5. and Israel - that
will create research-training tracks in Jewish education.

b) As an example of what could be done, Josh Elkin cites the
research being carried out in Tel Aviv Univeraity in acquiring
Hebrew as a seccnd language, That is an iesue that all Jewish
day schools face in North America and yet we know very little
about it., JESNA has created a link to Tel Aviv, and now it
may be possible for sechools to get congrete assistance in
thinking threugh and evaluating their Hebrew instruction.
Without this kind of scholarly input, practitionera are left
"spinning their wheels' and make little progress in teaching
Hebrew.

c¢) If the notion of a master teacher is to take hsld in cur
schools, we can think of sending a master teacher to study at
& university for an intensive pericd to bacoms mors axpart i(n
a given area of instruction. The teacher’s input then can
raise the level of discourse -in the school around that topic.
That is very important to the lifa of the school.
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3. mpl ism

a) As Josh sees it, with the various Foundations each having
its own agenda for funding, the IM will be devoting a lot of
energy to coordinating thege aganda and relating them to the
creation of Community Action Sites. That will require a
director with considerable political savvy.

Josh felt positive about thesze directions = felt they were mostly
faniliar -~ and will attend on February 1l4th.

JR:ls
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September 14, 1990

TO: Srtechen HOT fman
Virginia Levi

FRos Joshua Eikin
FE 3 Sgpt 15. meestinag

I regret that I am unablie *o attend the September 16 meeting
at cabuardia.

The notice of the meeting given to me on Sepiemier 10 simply
did not aiwve me snough time to arrange mv schedule.

I remain interested in the Council. Piease keep me posted
on future meetings.

Shana Tava!





