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COMMISSIONER CONTACT SHEET 

Name ___ J_o_s_h_u_a_E_lk_i_·n _ _________ _ 

Mailing 
Address 

74 Park Lane 

Newton, MA 02159 

Fax ________________ _ 

Assigned to __ JR;.._ _ _ _ __ _ 

Off. phone 

Home phone 

617-332-2406 

Telex __________ _ 

Comments---------- -----------------------

Date Nature of Contact/Status Next Steps/Action Needed 



RABBI JOSHUA ELKIN (N. B. Feel free to do whatever you want with titles. 
In my work, I use the rabbinical title, but I am 
com£ortable if you decide to drop all titles . ) 

Joshua Elkin is currently the Headmaster of the Solomon Schechter Day School of 

Greater Boston. After completing undergraduate studies at Columbia College, he 

completed his doctor al studies at Columbia Teachers College, and was ordained by 
, 

the Jewish Theological Seminary of America . Prior to assuming his current position 

in 1978, Josh spent many summers on the staff of Camp Ramah, and was the 

educational director of a synagogue religious school for three years . He is a member 

of the Executive Board of the Jewish Educators Assembly (Conservative) and is the 

immediate past chairperson of the Solomon Schechter Day School Principals ' Council. 

In addition, be is now serving on the Board of the Independent School Association 

Of Massachusetts . He is also an Adjunct Lecturer in Jewish Educatiou for the Hornstein 

Jewish Communal Service Program at Brandeis Uni versity. Most recently, he has just 

returned from a Sabbatical year in Israel where he was a Jerusalem Fellow. 
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MI-NA: TOWARDS THE FIRST COMMISSION MEETING 

commi ssioner: 
Interviewer:: 
Date: 
Place: 
Dura ti on: 
Focus: 

INTERVIEW OF COMMISSIONER 

JOSHUA ELKIN 
AnnPttP Hnchstein 
June 13, 1988 
Jerusa1em, Nativ Offices 
3 hou rs 
content 

Anticipaced Participation acti ve . All commi ss i on meet ings and 
active role in taakforce , Wi ll help spread the word o f th e 
coremission amongst educators. 

First Mee ting Arrangements: 
( fam i ly wedd ing there the 
arrangements. 

Arriving fr om Seatt l e by nightflight 
night before). Will need pickup 

CaL~gviY; tJu~dtu,. ~rincipal soiomon Shech t er School, Newton 
6ay Mass. ; leaaing principal amongst conse rvative 

school s. Jerusalem Fellow. 

Atmosphere: eager, interes t ed, hopeful , anticipating bot h the 
process and the ou t come cf t he work of the commission . 

§~ mm !£:t. 
The focus of the discussion was on Problems and opportunities fo r 
Jewish Edu cat ion in Ame rica today. 

1 . Mr Elkin immediat e l y turned the conversat i on to the question of 
Who should our cli ent population be? Should we give priority and 
reach out to people who do not avail themselves of Jewish 
Education today? Or should our efforts go towards i mp roving the 
quality of existing endeavours. Today Mr Elkin be lieves outreach 
will solve itself when the quality of educational services 
qua l ity goes up. He hypothesises that demand for good education 
will fo llow initial quality supply. We have many children in ou r 
insti t utions both part - and ful l ti me. The problems wit~in 
current programs and instit utions, for current c onsumers of 
Jewish educat ion shou l d get priority. 

2.The conve rsa t ion then turned to ear ly childhood, because it 
appears that demand t here far outwe ighs supply (thus out reach is 
not the problem): Mr Elkin sugges t s that th e pre-school e l ement 
of Jewish education warr~n t ~ enormou~ ~ttPntinn . By in VQit ing in 
pre- schools early ch i ldhood prog rams -- we will reach out 
nat ura l ly . 

There i s a deart h o f p l aces in pre- schoo l prograu.s under Jewish 

l 
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auspices , in the face of growing demand. There are waiting lists 
and people a,~ being turned awai from day-care centres, nu rsery 
~~ hnn 1R , k'inr'llaro~ rt Qn £ in JCC o, :in :1 y1·,o~v,;,c c: .:,, 1 1.1.h: 1,J~Cl~~nc 
institutions. 

At the same time t he quality of what is bei~g offe red is often 
unsatisfactory with enormous opportunities being missed . There 
l':lr P .~('lmA nut g t:;lr,cling progr::1mo, \;,\.\ t l,.o,;;, vi"l.c,1 1 1,~ L" 111JLC'l :11 -. . ar!i1 
statfe d by teachers with no early childhood training, Jew1shly 
ignorant directors, warm people with no train ing. Thus pre-
~ihQQ l ij 1,nff fHf' nft i n lln i hlfil tn hnoi n i nn n l-. . • , t1 , tau 1u, -··-··--
children s questions, use music and ar t effectively for Jewish 
content, etc . .. While there is a dearth of pre-school places the 
lack of qua lity staff and good programs is enormous. Moreove r the 
~a l a~ y ~i~ture is aoysmal , probably worse than in the 
s upplementary schools syEte m. [Note: this dat~ about the 
guality of pre - school teachers and the s alary leve l s should be 
c hecked l . 

Mr Elkin went on to sugges t three possible areas Qf tesgonse: 
- TJpg radii tnc q~~~ i t,y of L?el":~1·11'tl',r 1 
- · Create more places to answer current demand 

set up demonstration centres in existing or new 
institutions . 

3.The discussion of personnel f or pre-schools l ed to the general 
issue of personnel. Mr Elkin thinks that personnel s hould be a 
key focus of t he work of th& commt1Qion. Th e ~P~~hinq ~ict ur Q ic 
- in n1s word - horrendous. The dearth of talented a~d 9ua11,i~~ 
11 00 • "' • 11 • '!1 1 &.yJ ... .., ......... 1 l:'.1.! , 11, .. l1:1a.1. .1.u t:very 1nst:1tut1 on . ~lhile th e 
problem o f Senior Personnel also warrants attention, this 
attention must not be exclusive. 

Mr Elkin says t hat in the teaching profession the people are 
simply not there. (The problem is critical in the area of 
t eachi ng texts, There are just no people to teach bible etc. ) . 

ln order to deal wit h the problem the follo¼ing elements should 
b e dealt with: 

*Develop Quality Institutions and programs to train teachers 

*Vigorous Recru i tment campaigns to encourage talented young 
people :o choose to be educators . Recruitment mus~ be put on 
eve,yune's agenda. The climate is essential to this . Recruitment 
should also take place a mongst the young people in day-camps , 
high - schools, youth movements. Young people have time. They can 
go to programs in Israe l, take courses, do practicum , etc. We 
should recruit candidates for training the way colleges rec,uit 
law-st udents into pre-law programs. Perhaps devise pre- training 
practicum to inspire, etc. The r e form movement has de vised 
interesting method s f or feeding people th rough the s ystem. Look 
at Hue's r ecruitment. [Note : we should look at this J. Maybe 
p i lot some of these ideas to show t hat there is r eal potential 

2 
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* Unlike 
block and 

in general education, 
the issue will have 

sala~ie! are a ~t'~l 
to be addressed. 

stuniblin9 

*In-service trainin9 should be strengthened for both formal ano 
informal educators. I t is critical - and i nsuffici ent at present 

for both teachers and senior personnel . M Elkin suggest thal 
c1 monglilt other bc !'leHt~, ,;i\,uJ l n- ::;t>c v ice tra l n1rig 9rc~rams will 
help denl with t ha fee l ~nq of iso l ot.ir1n tl ,6t lj duc . to!O ot~cr. 
nave. He believe t his fee i ing increases burnout phenomena . I n 
g o neral education p~e~ - vG~~,v~ tion, pri n~1pa 1s centres, eummer 
institutes, are al l ~ffecti Vf. i n-r-;prv -!r ~ ;;rt iHH ir.,r-.. 

f.\ L' e lld u v !~wl:i i n- se rv1ce tra1n1 ~g as par t o f r.he 
of ehc elima L. e- uf Ui~ educat.iona 1 1nst1 t ution, ~he 
professional's life at work, the status of the 
believes t hese elements need careful atte~1tion . 

broader iss4~ 
aua~• o..£ the. 
educat or. He 

4.From the general issue of personne l , the con versation l ed to 
the supplemental schools. Issues of bo~h perso~ncl and conter.t 
were raised . Abou t the need to upgrade t he person nel, Mr Elkin 
asks: 
"How can you build a profe&sion with a job tr.at et&rta l t 3 p1m, 
and has at most 15 hours of work per week?ft Ee s uggests we look 
at various experimen t s and success s t cries [ nct e : he mentioned 
one su9plementa l schoo l in Lexington, Ma that he t hought worth looking a 

To deal with personn e l Mr Elk in believes wi l l req~ire taking a 
mu ltiol e-c: nt- r1~p rn r1ch: bu ild jobc ~t'~rn Cl V(.l.'.~ - 1. y ,,r e11:i1i,i1Jn mfiilnu: 
("community educ ato r " ) . T&ke par t -time peop:e, ~ook aga i n at the 
idea of para - pro f e ss i onals f o r s ome t as ks. 

It was sugges t ed tha t t he lack o ~ ad~i nistra~ive suppor t for 
senior personnel in supple mental school s i s a real pr oblem. 

Salar i0c in aupple~e n ~al ~~huo ls are very l ow : "5Ven wi t h 
p.::il!cln,e i: k cu1,1ui 11c:1 tions of i nro rma l an d f o r mal jot- Farts , salaries 
only reach $13,000 - $2 0 , 000 per year . " [Not e:check this data] 

From personnel-rela t e i ss~eiS l:be di Rr.11f'.Ri nn mOV$d ~o tho quc!altion 
or con t ent . Mr Elk i n says : "A program of 8 hou r s a week alone , 
cannot accomplish the job of Jewish educat i on . 
"One of the goals of Jewish Ed ucation in the USA sho~ld be t0 re ­
c r e a t e a s e n s e O f <;? mm 1rn 1 ~ y t, h fl I h 11 fl I 1 Ii i.ri '- h (1 n n t O n • Q I i. ' e 8 ! I'. L ~ .! 
1·i1a1snke1t- commun1ty" ) . One should simulate a sense c f 
com~unity through the cre ation of lin~ages a mongst var i ous 
institutions of Jewis h le~rning and experience, t hat of f er 
various learning experiences : t hu s supplemen~al school wou l d 
become ~uch more effect ive if it were combined wit h summer camp, 
w i t h h o me s u pp or t , w i t h ? r i day - n i g li t me e 1 s at t ~ 1: Jc c , w i ,: h 
synagogue experiences, e t c . "People fee l t he~ee l ves ve:y 
iso l ated J e wish ly. Li nki ng the various oppo r t uni ~i~s in a plannGd 

3 
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process could be very beneficia l ." Part of the opportunity 
offered by the Mandel Initiative resides in its conce~tion of 
bringing together the major players, thus creating poss1biliti~s 
fnr li nka(Je~ tot11ard~ inorsoi.oQd pl:lnncd e~po~ur~ l.v Y.i.J.i.i:,l,k,dt. 

Mr Elkin remarked that for- all the issuss i;-~ieeQ, t he s H. \liH i nn e mic;int tJP. VP r y n tf f er Qnt in Qiloh dcnomi.n::1~ionul !"letwork. 

-

5 . At t he end of t he convers~t i on Mr Slk i~ r a j sed a OUQber o f 
poi"ee a1•, .,,il :.,. ... uc 0 Ll ,a L WC:: 1!11J I JUt. ~.u:1 :.,0:are L:po n tor l ack of 
t i me . The issue of the relationship between lay-leaders and 
cduc:at.orA i~ nften diCficult. and wouln hPl'l,.fit fr,~m fl H'•L•1,1a t!\J 
~~proach. 1~ nas oeen identified as a ma jor f actor of j~b­
dissatisfaction amongs t educators and has been documented as 
ceing a major problem. [Note: se~ t he s. t-: . Coh et: ar.d s.Wall study 
for the J cw iok cduea LL·,r, ~u,11udt t: t::~ .J . Th e q u a.1.it.y ct c he 
communa l owners hip of Je wi s h educa t ion should be dealt ~ i th . Bot h 
sides - - educa t ors and grass-roo t s lay-pe0ple wou l d benefit from 
being tra i ned abou t wo r king together. 

6 . Mr Elk i n be li eves th e histori cal p~rs? ective on Jewish 
Educat ion in Amer ica is cr i tical for ou r u~ders t anding of today, 
and f or avo i di ng repeating past mis t akes. 

7.Mr El ki n po inted to t he i mportance of hear ings as pol it ical 
vehic l es for t he wor k o f th e commiss i on , and t o =he genera l need 
of p.r . th r oughout t he wo r k - in o r der t o ? tep~r e communi ties ~nd 
educators f o r th e i mpl €men t ation ahead. 

* w * • * * * • * * * * * * * • * * * * * * ~ * * * * * * * * * * 



Mandel 
Associated 
Foundations 

Dear Mr. Elkin: 

1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N. and Lilyan Ma ndel Fund 

Joseph C. and Florence MandeJ Fund 
Morcoo L. and Barbara Mandel Fund 

July 18, 1988 

The first meeting of the Commission on Jewish Education in North America 
will take place on Monday, August 1, from 10:00 a.m. to 4:00 p.m. with a 
continental breakfast available. The meeting will begin at 10:30 a.m. 
The location has been changed to UJA Federation of Jewish Philanthropies 
of New York, .130 East 59th Street, Conference Room B, New York, NY 10022. 

If you need to be reached during the day, messages can be left at 
(212) 836 -1793. The caller should indicate that you are with the 
Commission. 

We have reserved a block of rooms at Madison Towers Hotel, 22 East 38th 
Street, New York, NY 10016. You can reserve a room by calling 
l-800-225-4340 and indicating that you are with the Mandel Associated 
Foundations group. Reservations must be made by July 24. 

Please complete and return the enclosed card by July 25 to confirm your 
plans. I look forward to seeing you on August 1. 

G r. Joshua Elki;--, 
74 Park t:ane - -
Newton, MA 02159 · 

Enclosure 

Sincerely, 

Arthur J. Naparstek 
Director 
Commission on Jewish Education 

in North America 
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1. Commissioner: Josh Elkin 
2 . Interviewer: Joseph Reimer 
3. Date: December S, 1988 
4. Duration: 1/2 hour in Rabbi Elkin's office 

Rabbi Elkin really enjoyed the October meeting in Boston which he felt gave 
him a good sense of vhere the Commission is moving. 

He readily accepts the distinction between "preconditions" and programmatic 
options, and agrees that the former need to take priority, as dealing with them 
will have the broadest impact. Yet he thinks that keeping some programmatic 
options available for the Commission may help in enfranchising commissioners 
who have specific interests in them. 

Josh is concerned that the communal option remains ill-defined. This is 
his main interest: how to help Jewish educators learn to work more comfortably 
with lay leaders; how to build local cooperation between lay and professional 
leaders; and how to improve the public image of Jewish education by involving 
lay leaders . 

Josh favors moving to a structure of 3 task forces and believes task forces 
should have a life of their own. He would look forward to being active on a 
task force on community. He is enthusiastic about the Commission and will 
attend the December 13 meeting. 
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TO: _ _ __._,_H=e=n-r~y_..L..._~Z~u=c~k~e~r..._ ___ _ 
N AM C 

FROM: Arthur ~tek 
NI\Mf 

DATE: 6/30/89 
REPLYING TO 

O EPAAlMf N l /f'LA N l L. (" A1 ION ff P f\1.f!MtNl / f"LANI L P (: AJJ O N YOUR MEMO OF: ___ _ 

SUBJECT: 

As I was leaving the office on Friday June 30th, Josh Elkin called. He asked 
if it was true that I was leaving the Commission. I explained to him the 
circwnstances of my leaving, that is, my having taken a leave of absence from 
the University and my strong desire to return to work on poverty-related issues 
in the context of Cleveland's neighborhoods. 

El kin reported that he had heard that I had been forced out of my role by 
Seymour Fox and Annette Hochstein. He was concerned that that would have a 
very negative impact on how lay leaders and professionals in the Jewish 
education community would perceive the Commission process and report. His fear 
is that the process and products would be perceived as being dominated by 
Israelis. 

About a week ago I talked with Mort about writing a letter to the commissioners 
and other key stakeholders in the process, letting them know why I was leaving 
the Commission. Mort did not seem to want to inform the commissioners that 
way. He thought that it could be mentioned within the context of another 
letter. I think it would be in everyone's best interest if a letter came from 
Mort explaining why I was leaving and perhaps a follow-up letter from me 
reinforcing Mort's statement on my going back to the University. What do you 
think? Let's talk about it on Monday. 

7 275 2 (8/ 81 ) PR I N TED IN U .S.A . 
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1-'repared by ~oseph Heimer 

As I reviewed the draft recommendations with Josh Elkin, he 
commented on the following areas: 

l) The training institutions 

a) Thls 1s a ripe time for a nunu,er or tne tra1n1ng 1nst1tu­
tions - eg. JTS, HUC in LA, university of Judaism - to grow. 
Tht::y hc:avt:: Lht:: .Ccu.a~l Ly cunl U,t::: 1:1LutltmLil!j Lu .Luu t:1uL==tLa.uLia.l 
training programs and they are the way to impact the 
future of education in the denominational movements. The 
denominations have the greatest investment in Jewish edu­
cation as their futures depend on its success. rn that sense, 
the independent colleges are less integral to the tutu.re 
training of Jewish educators. 

2) Research 

a) The practice of Jewish eduoation sutfers daily from a lack 
of a body of research that could inform practice. We simply 
do not yet have the professors of Jewish education we need to 
create the body of research we need. The Commission should be 
investing in university programs in u.s. and Israel - that 
will create research-training tracks in Jewish eaucation. 

b) As an example of what ooUld be done, Josh Elkin cites the 
research being carried out in Tel Aviv University in acquiring 
Hebrew as a second language. Tha.t is an issue that all Jewish 
day schools face in North America and yet we know very little 
about it. JESNA has created a link to Tel Aviv, and now it 
may be possible for schools to get conprete assistance in 
thinking through and evaluating their_Hebrew instruction. 
Without this kind of scholarly input, practitioners are left 
"spinning their wheels11 and 'make little progress in teaching 
Hebrew. 

e) If the notion of a master -teacher ie t.o t.ake hold ih o~ 
schools, we can think of sending a master teacher to study at 
a. Ul'liVi;!::r.sity for A1'\ i1-.t~&iv~ p~1.·iod to beeoma mo1!'& &~•~ in 
a given area of instruction. The teacher's input then can 
raise the level of discourse -in the school around that topic. 
That is very important to the life of the school. 
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3, Implementation Mechanism 

a) As Josh sees it, wi th the various Foundation& each having 
its own agenda for funding, the IM will be devoting a lot of 
energy to coordinating these agenda and relating them to t he 
creation of CoJDmunity Action Sites. That will require a 
director with considerable political savvy. 

Josh felt positive about the&e directions• !alt they wara mostly 
familiar - and will attend on February 14th. 

JR:ls 
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8E?ctembe!"· 14. 1990 

TO: Stephen Hoffman 
Virc;nnia Levi 

FR: Joshua E l kin 

RE: Sect 16. meeting 

! regret that ! am ~n~ble to attend the September 16 meeting 
at La.Gual"d i a.. 

The notice of the meeting given to me on September 10 simoly 
did not qive me eno~~h time to arrange mv schedule , 

I remain interested in the Cou ncil. Please k eep me costed 
on future meetin gs. 

Shana Tova ~ 




