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June 29, 1988 

JUL 5 1988 

444 MADISON AVE UE 

EW YORK, . Y. 10022-6962 
(212) 935-3340 

ELI . EVA S 
Pre idenr 

I'm sorry not to be able t o see you tomorrow but he r e' s the article (and 
speech) I mentioned . 

I hope you'll include it in the material s for the meeting. 

EE:rc 
Enclosure 

Best , 



The Electronic Village Revisited 
Implications for Jewish Life 
Eli N. Evans 

Three years ago, I wrote an article entitled The Electronic Village, which 
tr ied to make the case for a much greater involvement in and commitment 
to new technology as a vital resource of renewal for Jewish cultural and 
educational life. 

The proliferation of technology presents a whole new set of oppor­
tunities for touching those often considered "lost" to Judaism. I am 
talking about that large group of individuals who identify themselves as 
Jewish, who may be interested in aspects of Jewish culture, but who for 
one reason or another do not participate in the formal institutions of the 
Jewish community. Telecommunications certainly is not a substi tute for 
such participation, but is a way to supplement it, enrich it, and-this is 
the great hope and possibility-stimulate it within the intimacy of their 
homes in those who have lost contact altogether with organized Judaism. 
While it cannot replace the small, tightly-knit communities that immersed 
many of our parents and grandparents in Jewish life, this developing 
technology does constitute a kind of electronic village, where every family 
can tap into the richness and diversity of Jewish culture. It provides a vital 
means of reaching out which will increase in importance as the current 
telecommunications revolution touches virtually the whole population, 
changing the way we li ve. work, and learn. And while the primary 
audience fo r most of programming I am going to talk about is a Jewish one, 
modern telecommunications-especially television-enables us to reach 
both Jews and non-Jews with materials designed for a broad audience. 

Writing three years ago, J thought that cable television offered the most 
promising prospect. Specifically, I wrote about c reating a special cable 
net work for Jewish audiences, because of cable's advance in major 
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metropolitan areas where ninety percent of all American Je ws live. One 
could envision a place on the cable dial for music, dance and drama 
presentations; children's shows; interviews with writers , artists and 
political figures; live news from Israel on a daily bas is ; satell.ite conversa­
tions joining intellectuals from several countries with thinkers in Israel, 
feature films and documentaries . Jewish cable initiatives have made 
promising starts in Los Angeles~ Chicago, Boston and Miami and one can 
foresee a time of enough available channels in New York, Philadelphia, 
Dallas and Atlanta that a nationwide specialized Jewish Cable Network 
could be created. Since 1975 more than two dozen such new nelworks 
have been started, ranging from the Black Entertainment Television 
Network to the Spanish International Net work to Nickelodeon, a chil­
dren's programming service. I have thought about the prospect of it often 
over the years . When Natan Shcharansky arrived in Israel and there were 
only snatches of coverage on the U.S. network news programs; or when a 
new book was published such as Martin Gilbert's The Holocaust and one 
wanted to hear in depth from the author; or when new Israeli cultural 
events occurred , such as the opening of the Dayan archaeological exhibit 
at the Israel Museum, that received little mention in America at all. I also 
imagined the impact of such an outlet several months ago when Re/J,ov 
Sumsum, the Israeli Sesame Street, completed the production of 190 
programs and the prospects of an adaptation for American audiences 
became a real possibi lity. 

But cable has been slow to develop in America, and disappointing in its 
result. The current limited number of channels make a nationwide Jewish 
Cable Network most difficult to establish; however, if planning and 
financing could be organized over the next few years, that vision would be 
accomplished as the next generation of cable systems come into operation 
with more than thirt y-five channels in each city. (This is no longer a pipe 
dream: seventy channels are predicted for New York City by the late 
1980's if the interminable delays can be overcome, and over one-hundred 
channels are being planned in Denver.) 

The success of cable, as well as of the other innovative technologies, 
depends on attracting and keeping an audience-which means delivering 
high quality material not avai lable more conveniently elsewhere. The 
technology itself is only a means; it is what we do with it that gives it 
value. Once the novelty has worn off, the content of the material mus•t be 
such that people continue to want it. 

While the growth and potential of cable has been disappointing, what 
has been promising is the receptivity and availability of public broadcast­
ing in America to we ll-produced and creative Jewish material of interest to 
broader audiences as well. According l o the Neilsen ratings, Heritage: 
Civilization and the Jews reached over 51 million viewers, and more than 
200 colleges taught courses around the series. There have also been 
numerous film s shown on indiviJual public stations over the last few 
years and, just over the horizon, public te levision is going to broadcast 
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Shoah, Claude Lanzmann's nine-hour film, called by many critics and 
filmmakers one of the greatest documentary films in his tory. 

It is also of interest how well-produced Jewish material for children has 
been accepted on commercial television. "Lights," a delightful and 
inventive animated film shown last Hanukkah, and "The Animated 
Haggadah" aired this recent Passover, had extensive audiences on 
independent stations and network affiliates during those holidays. 

The most important and promising development is the speed with which 
the VCR revolution is making its way into American homes. The 
proliferation and impact of the video cassette recorder that observers 
three years ago were predicting as being a decade or so away has taken off 
like a moon shot, so that one can predict, in a matter of years, the 
existence of a VCR in almost every American home. If one imagines 
dozens of video cassettes on bookshelves in the home video library of the 
future, then the implications for the Jewish home could be profound and a 
number of s trategies should be devised to take advantage of this new 
distribution system for quality programs. 

The problem three years ago, and the problem today is both leadership 
and money. Good television cannot be wished into existence; the material 
produced must be of the highest quality in order to attract, sustain, and 
build an audience. Every program does not have to cost the millions of 
dollars involved in Heritage: Civilization and the Jews but the quality must 
be what audiences have come to expect in television. All of us have seen 
low budget television on public access channels-amateurish production 
and television-on-the-cheap-but that kind of television will only drive 
away the very audiences a new initiative desires to attract. 

The Jewish Cultural and Educational Service 

In order to produce material of high quality that reflects the richness and 
diversity of Jewish tradition and experience, I believe a new entity should 
come into being that will foster the creation and distribution of such 
programming. For purposes of discussion I will call this entity the Jewish 
Cultural and Educational Service. Whatever its name, it is essential that it 
be founded with great vision and long-range purpose ; it should be 
independent, national in scope, and open to all. It should draw leaders 
from all areas of Jewish life and should ultimately be endowed as an 
independent national service, similar to the Corporation for Public 
Broadcasting's Annen berg Fund, the $10 million-a-year fund created by 
the founder of TV Guide to support the development of educational 
programs involving new technologies. That much money would not be 
needed but it should be substantiall y funded over a five to ten year period. 
In fact, it would be appropriate if this new service carried the name of its 
founder or of a philanthropic family which would see the creation of such 
a Jewish telecommunications system as a long-range way to change the 
tone, quality and reach of Jewish life. 
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The Service would seek to develop a community of artists~ linking the 
creative film and television talent in Israel and America as part of this 
effort, sponsoring interchanges between talent in both countries and 
helping to create programs in Israel for distribution and broadcast in 
America and vice versa. The degree to which the young in both countries 
are enamoured of the media is remarkable: Israel is the largest per capita 
film-going audience in the world, and has far greater per capita VCR 
ownership than the U.S. As an example of American student interest in 
this idea, within two weeks after Heritage was announced, WNET-Channel 
13 in New York City received 2,500 resumes, mostly from young people 
wanting to work on the series. 

The Service would act, in some ways, like a foundation-making grants 
to develop new ideas and giving guidance to local and national organiza­
tions, many of which have begun to develop materials for new tech­
nologies and will continue to do so. Its staff would be experienced in 
communications matters and would be available to consult with other 
funders-foundations, individual givers, and the National Endowments. 
It would bring together creative talent in broadcasting and the arts for 
conferences, seminars and specific projects. It would provide a national 
umbrella for local cable services to cooperate with each other and perhaps 
seed large proje,cts of its own. In a pattern similar to public broadcasting 
today, strong local entities would produce many of their own programs on 
both local and general topics, and a national entity would provide funds 
and develop major ideas in joint initiatives. It would promote charismatic 
local figures who, as has been the case with National Public Radio and 
public broadcasting, would provide continuity and a central focus for 
perspectives from their geographic areas or special points of view. Many 
local programs could be expected eventually to have national distribution, 
and the Jewish Cultural an Educational Service could help facilitate it. 

The Service would link up with, and build on, the best programs of 
Jewish culture already under way. The 92nd Street Y, with its diversity of 
offerings in music, dance, lectures and discussions, perhaps could be one 
source of programming. Others might include the Jewish Television 
Network in Los Angeles, which has begun to produce some programs 
drawing from the talents of the entertainment industry; the National 
Jewish Television Service, which has developed a weekly show from 
Jerusalem and has satellite time reserved and available for other projects; 
Jewish Media Service in New York under the Council of Jewish Federa­
tions, which distributes some LOO films to local cable services and Jewish 
organizations; the Insti tute for Computers in Jewish Life in Chicago., 
which is beginning to develop software for home computers; the Center 
for Jewish Film at Brande is University, which acquires and distributes 
feature films; and the irl'tervie w programs of the Union of American 
Congregations Television and Film Institute. 

Let me describe some of the projects funded by the Revson Foundation 
over the past eight years which suggest some of the uses of telecom-
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munications lo preserve, record and share the Je wish cu ltural experience. 
The projects use conventional broadcast television, videotape, and video­
disc technologies in pa rtnership with books, teaching materials and home 
computers to reach individuals of all faiths in homes, schools and 
universities as well as in communit y centers, churches, synagogues and 
temples. 

Heritage: Civilization and the J ews 

One of the first grants made by the Revson Foundation, in 1978, launched 
a major documentary series entitled Heritage: Civilization and the Jews, 
which was, at the time, the most ambitious project ever undertaken by 
American public television. The series, narrated by Abba Eban, traced 
Jewish his tory from early Biblical times to the present, describing and 
interpreting Jewish experience on four continents and its impact on other 
traditions. It was conceived, from the beginning, as a project for all 
Americans which therefore carried with it a special mission of exposition 
and interfaith understanding. 

Heritage was filmed in eighteen countries, the major sites of Jewish 
settlement over the past 4,000 years, at a cost of over $10 million from 
more than 100 contributors. Mr. Eban's book on the series has sold more 
than 200,000 copies in the U.S. and was also a best-seller in England while 
the series was shown. 

To ensure a lasting ed ucational value for the series, educational 
materials for college, high school, adult education, and t he general home 
audience were developed-in addjtion to the book by Mr. Eban with 300 
photographs and text, there are also a second set of two books for colleges 
to serve as a study guide and as a sourcebook of readings from Jewish 
history; a family viewing guide; and teaching guides for schools, colleges, 
and adult discussion groups. The series was a noteworthy success in the 
south and the midwest, where it had unusually high ra tings. Of the 200 
colleges teaching courses around the series, about a third were denomina­
tional schools in the Bible Belt. The series was broadcast in the fall of 
1986, and will be available on cassette for future use in high school and 
college classrooms. Jacob Bronowski's Ascent of Man and Kenneth Clark's 
Civilization have been shown in 5,000 college classrooms since they were 
broadcast in the 1970's. Civilization and the J ews should have the same 
lasting impact . 

Rct,ov Sumsum, The Is raeli Version of Sesame S1reel 

After three years, the Israeli vers ion of Sesame Street has completed 190 
programs on Israeli television . It has been an enormous success in Israel, 
captivating not only the pre-schoolers for whom it is intended but also 
their older siblings and parents. 
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The Hebrew-language series is a 10ml production of the Children's 
Television Workshop, which origina, .·J Sesame Street in 1969, and the Ins­
tructional Television Center of Israel, I he educational broadcasting entity 
of the Israeli Ministry of Education Culture. The series, called RelJ,ov 
Sumsum, was funded initially by the Israeli Educational Ministry and the 
Revson Foundation, but has since received funds from many contributors_ 

The programs feature as regular characters children on an imaginary 
Israeli street, RelJ,ov Sumsum, animation introducing the Hebrew alphabet, 
and original film shot in Is rael. The fi lm segments highlight the many 
cultures that exist side by side in Israel, from desert tents to Jerusalem 
streets. The voices of such Muppet characters as Bert and Ernie, Cookie 
Monster , Grover, and, of course, Kermit, have been dubbed in Hebrew in 
a way that captures the personalities of each Muppet without losing 
anything in translation. 

RelJ,ov Sumsum is designed to prepare Israeli youngsters for school and 
to improve relations among the different segments of lsraeli society, 
showing positive relationships between Sephardim and Ashkenazim, 
religious and non-religious people, Arabs and Jews. The Minis.try of 
Education has been training teachers and parents to use the series, which 
is being seen in the public kindergartens that are attended by almost all 
th ree-, fou r-, and five-year olds in Israel. 

A fascinating aspect of this project is a plan to adapt the series for 
American audiences and use it as a home video project where it can be an 
exciting aid to foreign-language learning. CTW believes that Re!J,ov 
Sumsum has the potential to reach millions of American children and 
adults, providing a window to the culture, traditions, and people of Israel. 
It can also motivate the learning of Hebrew. The first five programs, 
hosted by renowned violinist ltzhak Perlman, are now available and, if 
plans work out, will be seen in the near future on American public 
broadcasting with similar adapted Sesame Streets from Mexico, France, and 
other countries. 

Yale Video Archive for Survivor Testimonies 

A visual and o ral history that captures the personal, human testimony of 
the Holocaust has been established at Yale University as the Video 
Archive for Survivor Testimonies, with the help of a grant from the 
Revson Foundation. The project's principal goal is to preserve for 
pos terity the living memory of all survivors who wish to tell their sto ry. a 
task tha t has special urgency becau ·e of the survivors' advancing age. 
Nearly 800 interviews have been collected in the Archive and leaching 
materials using them are being planned with the public schools. 

The establishment of the Archive at a leading American university 
ensures the preservation of this precious material and its avai lability for 
scholarly research an<l t·ducational purposes. All involved hope that 
future generations will learn from the experiences recorded in the project. 
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The National Jewish Archive of Broadcasting 

The opport unity to look again at people and events that have shaped our 
time, as recorded on the spot and viewed with the perspective of the 
intervening years, is an extraordinary gift of modern communications. To 
ensure that the primary programming on the Jewish experience recorded 
in the media is not lost and that it is accessible to the widest possible 
audience, the Foundatjon helped establish the National Jewish Archive of 
Broadcasting at the Jewish Museum in New York City. 

The Archive was founded out of a belief that the programs created by 
broadcasters over the last 35 years, if preserved and displayed creatively, 
could have a profound impact on the transmission of Jewish cultu re and 
could contribute to intergroup and interfaith understanding. The results 
of a detailed study uncovered an extraordinary treasure of programming 
of Jewish content and interest, including hundreds of hours of documen­
taries, drama, interviews, conversations, and films. The Archive has 
collected, catalogued, and displayed these materials and now consists of 
some 1200 programs. 

These programs will be invaluable to scholars and students, especially 
as the years go by and the people who participated in the events are no 
longer alive. Any visitor to the Archive will be able to come face to face 
with such famous figures in modern Jewish history as Chaim Weizmann, 
Martin Buber, Albert Einstein, David Ben Gurion, Rabbis Abba Hillel 
Silver and Abraham Heschel. They will be able to experience again Anwar 
Sadat's arrival in Jerusalem in 1977; a personal story by Isaac Bashevis 
Singer; a recital by Isaac Stern; the dramatization of Passover by Sholom 
Aleichem. All of it is on film and on tape, able to move a new generation of 
students and adults. 

YIVO Institute for Jewish Research, New York 

In an innovative experiment joining the old with the new, the latest video­
disc technology is being applied by the YIVO Institute for Jewish 
Research to its unique film and photograph collections. 

With videodisc technology, more than 100,000 images can be stored on 
a single disc, and an audio track-music, sound effects, or voice 
commentary-can be added to the visual material. When programmed and 
linked to a computer, videodisc images and sound track can be retrieved in 
any sequence desired. 

YIVO's holdings include an enor mous body of audiovisual material on 
Jewish life in prewar Eastern Europe, including more than 100,000 
photographs; 4,000 slides; 1,200 records of Jewish music; 600 hours of 
field recordings on tape; and eight hours of silent film. 

The project has produced :1 foll y-programmed disc containing 20,000 
photographs-a kind of "visu. .. c11cyclopedia" of prewar East European 
Jewish life. One side will store the photographs, catalogued geograph­
ically, while the o ther will contain presentations on such topics as 
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synagogues, the labor movement and the· role of women, each using a 
small selection of stills together with the appropriate audio material. This 
"smart" or programmed disc will be an invaluable teach ing aid in both 
religious and secular schools at elementary, secondary, and college levels. 
It will also give people all over the world access to YIVO's collection, 
which up to now has only been available at their headquarters in New 

I 

York. The success of the YIVO project may open the way for many other 
exciting educational and archival activities that would not be possible 
without the new technology, which is the most efficient means known of 
storing large numbers of images. 

Two New Major Ideas 

These projects have all been instrumental in making available to broad 
audiences, as well as to specialized groups and to individuals, material 
which had previously been accessible primarily to scholars, travelers, and 
those already deeply involved in Jewish education. 

For the next few years, I believe the goal should be to create a new video 
educational curriculum in Je wish education, by consolidating already 
existing resources and by adding substantially to them. Two major new 
ideas would provide the institutional setting for testing, using, and broadly 
disseminating this new curriculum. The proposed New Jewish Museum in 
New York City could become an institutional innovator in Jewish life, 
serving not only as the home for the creation, display and use of the 
educational materials but also, with public television, as its primary 
showcase. To ensure that the materials are used well beyond the 
Museum's four wall.s, the curriculum could also be packaged and dis­
tributed as the "Jewish Heritage Video Collection," along with the best 
feature films made in Hollywood with Jewish themes in the last fifty years. 
This collection, which would be disseminated as broadly as possible, would 
e nsure that the mater ials were easily available for use in settings around 
the world-in schools, in re ligious institutions of all faiths, in libraries, in 
community centers, and in homes. 

I. The New Jewish Museum 

ln June of 1985, the Jewish Museum in New York announced plans for 
a major expansion within the next three to five years that will transform it 
into an institution with national and international impact. At the center of 
this expansion will be a "permanent multi-media exhibition" in one or 
more new buildings that would trace 4,000 years of Jewish history." The 
inspiration for the ideas is the Museum of the Diaspora in Tel Aviv, a 
twenty-first century museum whic h is now (after the Wall in Jerusalem) 
the second most popular tourist attraction in Israel. 

The plan for the New Museum foresees creating evocative situations for 
museum visitors; for example, visitors would be able to walk into the 
midJle of sound s tages, video displays, and models recreating places and 

• ' •• • r • ~ • 
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moments in history. One such situation might depict Jerusalem during the 
time of the Second Temple, another might depict Toledoy Spain, during its 
Golden Era. Throughout, the new museum will employ state-of-the-art 
video and audio technologies to put people in touch with events, art, 
culture, and personalities; there will be sopihisticated uses of computers 
for access to information about families, genealogy and Jewish history; art 
and artifacts will be displayed against a backdrop of photographs showing 
the place each piece of art came from and its meaning. 

Planning is also already underway to ensure that the design of the new 
museum is attractive and accessible to families, from grandparents to 
young children, and of interest to people of all faiths. Those involved in its 
planning a re calling the new Jewish Museum "A Walk Through Jewish 
History," one which will put people in touch with and allow them to 
experience Jewish history. The New Jewish Museum in New York hopes 
not only to be an equally popular New York City-based attraction, hut also 
to become a center for and creator of educational materials for use 
internationally in schools, universities, and homes. 

After the Heritage: Civilization and the Jews series was completed, the 
more than 250 hours of unused film material and research was transferred 
from WNET-Channel 13 to the Jewish Museum in New York. The Revson 
Foundation supported an analysis of the more than 250 hours of unused 
material by a group of experienced consultants. They came up with a 
number of ideas for future steps which involve re-using the existing 
material creatively both inside a new museum and outside in schools and 
homes. Without going into detail, the ideas include: 

A children's version of the Heritage series, recasting it with a new host and 
wr·it ing a special narration for children. The series would be repackaged in 
20•minute units for classroom o r possible television instruction, perhaps 
incorporating animation and other creative techniques to engage children 
in the series. A special version would be created fo r home use, aimed at 
10-13 year olds. 
Creating a video-disc of all the art objects filmed for the series. Some 5,000 art 
objects from museums including the Louvre, the British Museum. the 
Vatican Collection , the Prague Museum, the Israel Museum, the Met ro­
p0litan Museum in New York, and the Luxor in Egypt, were actually 
"animated" for use in the series-that is, beautifully filmed and pre pared 
for actual on-screen use. Only about one thousand were ultimately used as 
the series was refined. With this material, it is possible to create a video­
disc that would. in effect. be a "visual encyclopedia" of a world.wide 
collection of art of Jf'wish in terest from tbe great muse ums of tlie worldl. 
for e,rnmplt:, the material includes some 60 various images of Mo es aml 
of David over a 2,000 y1':1r period, t o wh ifh historians, a rrisrs, and 
scholars would, for the fir;;.t 1imc. havt' reatly access. They, as wcll as 
stude nt s and o thers inten•sr~d in art , would be al,le to compare :rnd 
contras! Mic ht:langelo with Du11atdlo, Rcmbrandt with Hodi n. 
A more ambitious undertaking which has also been proposed would be 10 
create a more sophisticatt'd "interact ive" d isc, which could r.0111ain not 
only the artwork, but also two-minute explanations o r cornmt:11tarit:s for 
museum visitors. Onee c reatcJ, it coultl a lso be made available to other 
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111ust•11111s and lo the more 1ha11 900 Jewish s tudies courses all o ver the 
world. A major publisher has i>xprcssed in1eresl in a boo k the publis her 
has su~gcsted calling Art Treasure.~ of thr Jewish People, lo accompany the 
disc. 
What is perhaps mos t at1ra<:t ive abou t this project is that one of the most 
expensive parts of creating a video-disc has already occurred: crews have 
alrnady been sen t all o ver the world to film the objects and prepare them 
for televis ion use. Some gaps would remain to be filled, but a large part of 
1he task is already accomplished. 
Special "Museum Modules". The cons ultants believe that the Heri1age 
material might be particularly useful for c reating spec ial museum mod­
ules-that is . sho rt films for specific use in the New Je wish Museum. As 
with the art objects , these films would also be made available to visitors on 
video-disc, with easy access to the material through computer terminals. 
Some suggested subjects fo r the modules include Jewis h Synagogues 
Through the Ages; Je ws of the World-from England , America and Israel 
10 orth Africa, China and India: the Vanished World of Eastern Europe; 
the Deserl anJ the Giving of the Law; and Profiles o f Great figures in 
His to ry-fro m Biblical figu res 10 Maimo nides. Spinoza, Dis raeli. Eins tein 
and Weizmann. 

ll. The Jewish H eritage Video Collection 

Beyond the continued use o f existing materials and the creation of new 
materials, however, a number of other basic would have to be undertaken 
if these materials are to become the core of a real curriculum for 
education about the Jewis h heritage. For example, even for use within the 
new museum itself, the video materials must be properly coordinated and 
packaged. Books, workbooks, and other written materials, as well as 
materials for teacher training and class room use, must be developed to 
complement and enhance the video material. Moreover, since the New 
Jewish Museum aspires to be not only a great center in New York but a 
national curriculum creator as well, exploration of mechanisms for 
dissemination of the entire package of materials becomes critical. In terms 
of dissemination, one priority is to reach the ins titutional market­
schools, community centers, libraries, and re ligious inst itutions. Another, 
however, is to open up an entirely new market for these materials-within 
the home through the use of videocasse tte recorders. 

The legal and ma rketing problems of distributing the best of the 1,200 
programs of the National Jewish Archive of Broadcasting have been 
explored by Revson consultants. In the course of this exploration, one 
idea that has arisen is to package a selection of 50-75 programs from the 
Archives-docume ntaries, interviews, news programs, dramatic specials 
with appropriate educational and leaching materials, perhaps some feature 
films-and make the package avai lable to institutions and to families. The 
feature films would include Hollywood' s best: from The Jazz Singer to 
Gentleruen 's Agreement; from Exodus to Judgment al Nuremburg; from 
Fiddler nn the Roof to Hester Street: and from The Diary of Anne Frank to 
The Garden of the Finzi Continis. In addit ion to the materials from the 
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Archives. the package would include Heritage: Civilization and the Jews 
(with accompanying educational materials) when the home rights to the 
series become available. It might also include the Hebrew Sesame Street 
adapted for American audiences. As new materials are produced or 
become available, such as Lanzmann 's Shoah~ or Pillar of Fire, the history 
of Zionism prepared by Is rael Television, they would be added -to the 
collection. 

This entire package of approximately 100 programs and an additional 
cluster of feature films might comprise a new "Jewish Heritage Video 
Collection/' which could reach audiences in all parts of the country. As a 
first step, the Collection could be placed in schools, religious institutions, 
community centers, and libraries, for direct use by those institutions and 
for loan or rental to their members. In addition, Federations around the 
country could market the package by direct mail to families with VCRs in 
their homes, thereby taking advantage of the video cassette revolution for 
education and offering, for the first time, a home video library of Jewish­
oriented programs. 

Future Directions 

These ideas represent just the beginning of the kind of communications­
led renaissance that can be achieved in the Jewish home and with the 
leadership of new and creative Jewish institutions. If the future communi­
cations era is to live up to its promise, however, educators, community 
leaders, writers, filmmakers, and a responsive philanthropic community 
will have to seize the opportunities presented by new technology and 
create exciting materials and ideas for the many new outlets for program­
ming. If they do, this can all be the basis for a reawakening of millions of 
people to a rich heritage, and for reaching out to non-Jews. 

Not all the programming needs to be large-scale or high-budget; there is 
room for a full range of creative activities by small foundations and 
individuals and much that is needed- training teachers; providing oppor­
tunities for young filmmakers to train and work; financing preliminary 
research of ideas, treatments, and pilot programs; developing oral and 
video histories of current leaders and thinkers in Jewish life; helping with 
hardware costs in community and national institutions; sponsoring 
international and national seminars; evaluation and assessment; setting 
up awards and prizes to encourage excellence. 

Potential grantees might include video-disc creators; independent 
fi lmmakers~ public television entities; organizations like YIVO and others 
with fi lm ideas; Israeli-based cultural institutions such as museums, 
universities, and the lsraeli Instructional Television Centre and Broad­
casting Authority; and broadcast entities in England and elsewhere. 
Par tners wou ld be needed from other foundations, individuals and 
government entities such as the Corporation for Public Broadcasting and 
the National Endowments. 
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To create a significant r1uantity of superio r programming will require 
new mechanisms of production and distribution, along with, of course, a 
substantial investme nt o f resources. The question no longer is the 
hardware or the technology to dissemina te ideas; the question is the will 
and the funds to invest in creat ive programs for the future. It takes a long 
lead time to plan and develop p,rograms; the seeds planted by our own 
foundation have taken five years to begin to bear fruit. Meanwhile, the 
technological advances are proceeding rapidly. The time to think about 
how to organize and finance such mechanisms is now. The dimensions of 
Jewish programming in the future will be limited only by our imaginations 
and the resources we are willing to devote to the enterprise. But the 
opportunities to use technology cr eatively are a ll about us, waiting to be 
seized. 
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Dear Eli: 

Premier Industrial Foundation 
4500 EUCLID AVENUE 

CLEVELAND, OHIO 441 03 

September 8, 1988 

I have recently returned from vacation and read your letter of 
August 16. Thank you very much for your kind words on the 
meeting. I also believe the meeting turned out to be very 
successful. In fact, the success of the meeting, in large part, 
was due to the comments made by yourself. You were very helpful 
and your input was extraordinary. 

During the coming three months, we will be developing a series 
of papers that could be used as a basis for our December 
meeting. In our debriefing meeting, the planning committee has 
agreed that we need an options paper. This paper will include 
the possible alternatives for the content of the Commission , the 
topics the Commission could decide to focus on. It will be 
based on the proceedings of the first meeting, on the interviews 
and knowledge of the field, and of educational theory . This 
paper could become the background document for the deliberations 
on what topics to address and how to address them. 

For now I would very much like to meet with you prior to the 
December meeting to discuss the development of this and other 
papers and how your ideas, particularly ideas related to media 
and technology, can be incorporated. 

Thank you again for your commitment and interest in the 
Commission. 

~~~ 
Charles H. Revson Foundation 
444 Madison Avenue 
New York, NY 10022 

Sincerely, 

Arthur J. Naparstek 
President 
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TO: Arthur J. Naparstek DATE: 12/15/88 
NAMC 

0£PAA TMENT/PL.AN T L.OCATION 
REPLYING TO 
YOUR MEMO OF : ___ _ 

SUBJECT: 

Following are the highlights of my discussion with Eli Evans in his office in 
New York on December 12: 

1. He raised the question whether we are underwriting the currently inadequate 
system of Jewish education by encouraging greater financial and personal 
support without: making a critical analysis of the field. Ve need to 
establish a better system of Jewish education, to review critically what we 
are doing, and to emphasize new ideas, innovation, demonstrations, and 
accountability. We should evaluate American Jewish education, face up to 
its inadequacies, and suggest changes. 

2. Eli says we owe the public a "snapshot" on what is the state of Jewish 
education in North America now. At the same time, we should suggest where 
it should be ten years from now. 

3. Eli believes we should put more emphasis on informal education, including 
new opportunities through t he elect ronic revolution. 

4. Eli would stay away from task forces or other sub-groups . We should depend 
on experts to analyze the areas we wish to explore and take their reports 
directly to the total Commission. A possibility would be to have a general 
sub-group (executiv e committee) review the experts' reports and prepare 
them for discussion by the total Commission. Eli's experience with 
national commissions leads him to believe that people who have a special 
interest volunteer for task forces which review their area of interest, and 
can be expected to be prejudiced in favor of the discipline they 
represent. Thus, the task force idea plays into the prejudice of the 
advocates. 

5. Eli ' s general attitude toward the Commission is very positive. He is 
greatly impressed by the personnel and believes that it has the potential 
for encouraging a much better system of Jewish education. 

6. Eli says that he is going to get a substantial grant from Charles Bronfman 
and from Lester Crown for Shalom Sesame. He plans to approach Mort Mandel 
for a substantial grant . 

72752 (8/ 81) PRINTED I N U.S.A . 



CHARLES H. REVSON 
FOUNDATION 

February 7, 1989 

Morton L. Mandel 
Chairman 
Commission of Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mr. Mandel: 

vfl,-

444 MADISON AVENUE 
NEW YORK, N.Y. 10022 

(212) 935-3340 

W N. EVANS 

President 

FEB 1 6 1989 

Thank you for your letter of February 
1 to Eli Evans and the enclosed minutes of 
the December 13 meeting of the Commission 
on Jewish Education in North America. Mr. 
Evans will be in touch with you with any 
comments he may have. 

< 

Debbie 
Grants Administrator 

df/ackn 
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Arthur J. Naparstek 
TO: __ __,V'-'i,._,r,..g>-· i,.__n......_i_,,,a__.,F~,__.l&'°"""y._.1.._· ____ _ 

NIUAI 

IU l'l\11 IMI Nl,.•t ANI t fk Allt•N 

SUBJECT: INTERVIEW YITII ELI EVANS 

DATE: _ _ 5/)5/89 __ 

REPLY ING TO 
YOUR MEMO OF: ___ _ _ 

I met with Eli Evans on May 11, 1989 at: his office for about one hour. !'a rt of 
our agenda was devoted to another subject and our discussion about the 
Commission lasted perhaps 30-40 minutes. 

It is clear that Eli believes we should not put the emphasis at the June 14 
meeting on an implementation mechanism; rather we should come up with some 
ideas and should begin to point to what we will eventually be reporting and how 
we will implement our emphases on personnel and on comraunity and financing . We 
should make it clear that we hope to come up with new ideas and with money. 
For ex.ample, Eli believes that there is a need for funds for a national pension 
system for education personnel. He believes there should be a fund for Jewish 
education built on the model of the N.ational Endowment for the Arts. 

Eli believes that the Commission has made good progress , but that there is now 
some impatience to get at more specific ideas. 

Eli referred to his prior discussion with Seymour Fox. Seymour suggested the 
possibility of a national fund for the IJE, possibly in the neighborhood of $50 
million. Evans believes there is not a chance to raise a fund of this size. 
Evans believes that a fund of any considerable siz.e would have to begin with a 
major contribution from Mandel, Bronfman, and Crown. 

Ye reviewed the personnel option, the community option, and the implementation 
mechanism and the need for a follow up of each by the Commission. It is clear 
that Eli believes that the implementation mechanism should grow out of prior 
discussions about the enabling options and the related programmatic options . 
lie believes it is necessary for the commissioners t:o become excited about the 
need for improveme nt: in education and about the possibility of bringing about 
improve.ments. 

72752 (8/81) PRINTED INV 5 /:.. 
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NATI\/ CONSULTANTS 972 2 699951 

TOWARDS THE THIRD COMMISSION MEETI NG 

INTERVIEW OF COMMISSIONERS 

COMMISSIONER NAME: OR. ELI EVANS 

INTERVIEWER: SEYMOUR FOX 

DATE: FRIDAY, MAY 5, 1989 -- 3:30 P.M. 

PLACE: NEW YOR CITY 

summary: 

P. 10/14 

I had a two and a half hour meeting with Eli Evans, which was 
very useful. He was quite skeptical about the concept of 
demonstration site and ii throughout most of the meeting. 

Before the meeting ended, he was able to see some value in it, 
but still felt that we were missing the main point which was the 
broad issues t hat he thought the commission should present to the 
Jewish community -- issues such as how to effect families; the 
role of women and their relationship to the professions; what is 
likely to have a real impact in Jewish education, etc. 

He felt the real role of the Commission was to set the agenda for 
philanthropy for the next 10-20 years, and that t his is something 
we ought not neglect. He felt that the commission was a very 
important entity and ought to be continued. He warned us about 
the complicated problems involved in evaluation. one ot the 
issues that he thinks is major is the i ssue of the unaffiliated. 
He thinks that this is a great moment in the history of Jewish 
life, a time to emphasize the big issues. He also felt that his 
own matter of the media should be given sufficient attention. 

Later in the meeting he saw some value in the suggestion of 
demonstration site, but still felt that we might be defining our 
outconies too narrowly. He also warne d against putting all our 
emphasis on one approach. 

He was suprised to hear that we had specific i mplementation goals 
s uch as building a demonstration site, and warned us that this 
should not be undertaken unless there was approximately $10 
million a year to be spent on the project. 

I think there should be a meeting of Mort Mandel, Evans and 
possibly Hank Zucker because I believe he can be brought on board 
and can be very helpful, 

1 



~· 
MAY 22 '89 11 :39 NATIV CONSULTANTS 972 2 699951 P .11/14 

Dr. Evans was very constructive throughout; he just disagreed. At 
the end of the meeting he said that he certainly felt a 
demonstration site was an approach, providing it was sufficiently 
funded. 

By the end of the meeting he suggested some kind of a balance. 
between the broad issues and the issue of a demonstration site. 
He said the ii depended entirely on who the personnel would be; 
that unless the right person was put into the ii, it was better 
not to begin with it. 

He continued to emphasize that he thought the purpose of the 
Commission would be to list the issues, and set the agenda for 
the next decade or two. 

He indicated that many of the funders would be looking toward 
what the Mandel Foundation decided to do in this area to give 
them some conception of the proportions tha~ are being 
considered. 

He was also very much interested in the question of yordim and 
their impact on the American Jewish co:mlllunity, as well as on the 
area of Jewish education. 

He would be willing to participate in small groups, especially a 
small group on evaluation together with Hirschhorn, Arnow, etc. 

He intends to participate in the meeting on the 14th. 

2 
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NORTH AMERICAN COMMISSION ON JEWISH EDUCATION 

Date of Interview: 9/14/89 
Eli Evans 
Art Rotman 

Location: Revson Foundation 
New York City 

Duration: One Hour 
Interview with: 
Interviewer: 

Evans had obviously prepared for the interview. He had asked me a few 
days before the interview for additional background material and it was 
evident from the discussion that he had read it and was familiar with the 
minutes of the last meeting. 

Evans had a number of what he referred to as "questions" but which were 
really points of disagreement. 

1. 

2. 

The governance of the "successor" to the Commission. He understood 
very well the necessity for having the mix of Commission members 
that we had including philanthropists, educators and academics. 
However, he was concerned that there seems to be an assumption 
that the work of whatever successor would emerge from the 
Commission would be composed in the same way. He thought that 
this would be disastrous. "Form follows function. '' In other words, 
the form that was suitable for the work of the Commission is not at 
all the form which should apply in the case of the "successor" as its 
function is completely different Evans sees the function as being 
one of creating new opponunities , negotiating on a local and national 
level, etc. It is his opinion that chjs can best be done by a small 
Board of no more than 10 to 12 people and the personnel should be 
picked "ad persona." Consideration of representing various points of 
view should be secondary. We should avoid involving people who 
represent particular interests and/or who are diplomatic in their 
views. He suggests that MLM should convene a small group in 
consultation with some of the members of the current Commission, 
but that, in his experience, one person alone making these decisions 
is the best route. He wouldn't necessarily exclude people who are 
currently members of the Commission but, on the other hand, he 
would also not be limited by the Commission roster. People should 
be selected "ad persona" whether or not they had been members of 
the Commission. 

Evans basically disagrees with the Community Action Sites as a 
starting point with a national entity almost as an afterthought. He 
doesn't think that the Commission leadership, both lay and 
professional, realize how "tough" it is to operate in a local community 
on behalf of a foundation. He has had considerable experience in his 
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career in doing this and does not underestimate the difficulties. It is 
also, he feels, an "extremely expensive" way to go and would not 
provide in the long run what the Commission is after. 

The di.fficulties on the local scene could be anticipated. While many 
in the community leadership will be pleased that their community 
had been selected as a site, there would be many who would be 
negative. The local community would no doubt be asked to come up 
with a portion of the funding for whatever is needed. This, in itself, 
would cause resentment since not all of it would be new money and 
some of it, at least, would be taken from existing community 
priorities. There is also a danger that the CAS would be seen as 
interfering. In his experience, too often, foundations or entities 
established by foundations operating in this area, no matter how 
skillful, are nevertheless seen as arrogant. It will require staff with 
highly honed skills of diplomacy to function in this arena and such 
staff would be difficult to locate. 

Evans discerns a premise in the Commission documents that a 
relatively short period of time would be required for the 
Commission's successor to be effective. His own feeling is that we are 
talking about a much longer period of time, perhaps five to ten years 
and that this should be understood from the beginning. Whatever 
funding is provided should be available for an extended period of 
time. It is his experience that too often "philanthropists" become 
excited, provide funding for a year or two and then disappear. This 
would be fatal. 

4, Evans is of the opinion that insufficient attention has been paid to 
the "infrastructure" which would be needed on a national level to 
make the Community Action Sites viable. He mentioned training and 
development of educational personnel, providing curricula, the 
development of new ideas, books, videos. etc. It is not merely a 
matter of going into a local community and saying "let's do the same 
a little better." It is his opinion that there needs to be a radical 
breakthrough on a national level of support for whatever is done on 
a local level. In addition to the educational materials and training, be 
suggests making sure that educational personnel have the 
appropriate salaries and fringes. Insurance, including retirement, 
disability, life insurance, etc., can be provided much more 
economically on a national level because of the economies of scale. 

A portion of whatever funds are provided. should be earmarked for 
the development of a national communications program directed to 
the home including approaches based on the latest audio-visual 
technologies. 

2 
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6. 

Evans also suggested a national program of both master teachers 
and/or ''fellows" which, in addition to training, there would be 
provision for monetary awards and salary supplements. This, too, 
could be done best on a national level. 

Evans does not feel that enough attention has been paid to the scope 
of funding which would be necessary. It is his opinion that providing 
one or two million dollars per year would be a waste. The effort 
requires the assurance of the availability of at least $10,000,000 to 
$15,000,000 per annum for a period of ten years. 

In a community, leadership will be excited, particularly by ideas. 
They will buy a package of personnel shortage and retention but 
only if it is tied to the provision of new ideas, new curricul~ exciting 
video, etc. 

3 



CHARLES H. REVSON 
FOUNDATION 

Morton L . Mandel 
Commissioner 

NEW YORK, N.Y. 10022 

(212) 935-3340 

Nov 11 1999 

November 6, 1989 

Commission on Jewish Education 
In North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

Thank you for sending Eli Evans the minutes of 
the October 23rd meeting of the Commission on 
Jewish Education in North America. Mr. Evans is 
sure to find it of interest, and will be in touch 
with you if he should have any comments or 
questions . 

Sincerely, 

{u~C{(!l~ 
Chui Chan 
Grants Administrator 

cc/ackn 




