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Iintexview with Irwin Fleld (571789}
1 hour in his office

1. A= 1 waz explaining the direction of cur work slnce December, Mr. Fleld
stopped me to express a different polnt of view. He felt the focus on

implementation is prematiure and the rritiral lgcne nnw ¢ tho product. Ié§ yo
have the right product, the implementatlon wlll follow.

2, Mr. Fleld disagrees with those who say Lhere is no shortage of goed ldeas,
only of good people. He thinks the right "good idea™ 1s cruclal to change. i
citea the example of the havura - a good ldea at the rlght time. As the righ!
product at the right Lime, it sapread rapldiy wilthout an Ilmplementation plan.
The Jewish world looks for such ideas and tends te plck them up. (He did add
that with Proaject Ponewal, on which he worked at the UJA, 1t did taks ssme
pushlng hefoare anyone wanlad try It ount But once word got our that 1t wvae
right, it spread quickly - thsough with modiflcation from community to
community).

3, Mr. Field alsn rantinned anainst starting another organization, cven 1€ w
call it on implementation mechanism. He feels our mental energy ought to go
into product not "building". Let that follow as the need arises from the
spread of the product.

4. Mr. Field thought that at this polnt the commlaslon should still be
concerned about whether 1t is asking the right questions. Maybe there are
questions we've yet to ask that would point our work Jn different directions.
As on example, he thought we have yet to explore the gquestion of expectation:
can we expect more of the family than is agked in general cducatlon? Can we )
better than the general milieu or do we have to operate within certaln other
expectatlions? 1In his mind, if we could ask more and make the family take mor«
responslble for thelr children's education, we'd@ begln to solve the problem of
leAaderahip. Responsible parents would provide belter lcaderahip and also
expect more of the personnetl.

O. M. Plcld dues see a role fur 4 nON-310Cal DPre.ence 1n partnersnip with a
local cammunity. The {mplementatlon team could help to aezemble an approprial
group of people to debate the issues, and generate the right questions and cor
up wwith the vightl Idecas. Also, ideas from local places coula be evaluated anc
enriched and thejr dlsseminated. He believes good 1deas would be quickly
plcked up, but stresses the need for searching for the right questions which
will lead to attaining the right products,

6. Mr. Fleld's not planning on attending the €/14 wmeeting.











