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COMMI SSIONER CONTACT SHERT 

Name ___ I_rw_i_n_S_._F_i _e_ld __________ _ 

Mailing 
Address 

Liberty Vegetable Oil Company 
P. 0 . Box 351 
Norwalk, CA 90650 

Fax _________________ _ 

Comments 

Date Nature of Contact/Status 

Assigned to ________ _ 

Off. phone __ 2_1_3_-_9_2_1_-_35_6_7 __ 

Home phone 

Telex ___________ _ 

Next Steps/Action Needed 



FEB-08-'00 03:SB ID: 

J ; Relmer 

Interview with Irwln Field (5/1/89) 
1 hour ln his of fice 

TEL Hu: sit.ct nt.., - - - . - - -

1 . As I waB e xp laining the direction c,f our work slhce December, Hr. Field 
stopped me to express a different po l~t of vtew. He f e lt the focus on 
implementation is on~mr1t11rP rinii thP rrl tlrill 1 ,;z~11g nn1,1 '" tho pt"oduot. If ~• 01 

have the r1ght product , the lmplementatlon will follo w. 

2. Mr. Field disagrees w1th those who say lh~rc is 11 0 s hortage of good ideas , 
only of good people. He thinks the right hgood 1dea" ls crucial to change. I 
cites the example of the havura - a good idea at the rl9ht tlme . A~ the righl 
product at the r 1ght t lme , 1 t spread tapldl}' wl thout an 1mpl~mentat ton plan, 
The Jewlsh world looks for such 1deas and tend~ to pick them up . (He dld add 
th~t w1th Project Ronew~l, on which he worked ~t the UJA , lt did tahe 90MC 
t)UShlng hr:fon:i: rtnynnP wnull1 try 1 t out But oncg word got our th:it 1 t \1:Jo 
right , 1t spread quickly - th»ough wi th modlflcatlon from community to 
commun 1 t y ) . 

J , Mr. . F1ftln rllfin r;111t· lnnPn cHJalnst 11tart1ng .nother org;m1:!:i tJ on, ~vcn 1~ .,.,, 
call lt on 1mplementatlon mechanism. He feels our mental energy ought t o go 
into product not "building~. Let that follow as the need arises from the 
spread of t he product. 

4 . Mr . Field thought that at this po1nt the comrnlss l on should s t11 1 be 
concerned about whether it is asking the rlght questions. Maybe the re are 
q uestions we've ye t to ask that would point our work Jn diff erent d1 rect lons. 
As on example, he thought we have yet to explore the Question of expectation : 
r.an WP. P.xp~r.t more of the family than ls ask~d in genera l cduc~tlon? Can we I 
better than the general mllleu or do we have to operate wi thin certain other 
expectat i ons? In his mlnd , 1f we could ask more and make the family take mor1 
responsible for their ·children's education, we'd begin to solve the problem of 
l P.A~P.r~htp. Re5pons1ble pa~ent~ ~ould prov1d~ better lc~dcr~hip and a l~o 
expect more of the personnel . 

~- M.1.. !"lclJ \lvc~ ;:,ee ct Lul1: !or d uo11- 1oca.1. pre~ence 1n parcncrsn1p "11th a 
local cornmunlt.y. The implementation team co\lld help to aegemble .:1 n appr opr 1at 
group of people to debate the issues, and generate the rlght quest lons and cot 
up \Jith the i:1~1,L lJco;:, . ;..1:::;u, ldea5 from l ocal places couia oe evaluated anc 
enriched and thet,: di sseminated. He believes good ideas wou ld be quickly 
picked up, but stresses the need for searching for the right questions which 
will lead to attaining the rtght product~ . 

6. Mr . Field's not planning on attendln<.3 tht 6/14 1neeting. 
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IRWI S. FIELD ----------------------

June 14, i990 

Mr. Morton Mandel 
PREMIER INDUSTRIAL CORPORATION 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Jr Dear 

The meeting of the Commission was interesting and 
seemingly productive. I was pleased to be in 
attendance. 

Regarding the report: It will surely be read by 
educators and those related to the field. No 
matter its length, form or detail. The real 
question is how it will be received by the lay 
community, which is the audience we should be 
addressing. They, after all, are the ones we want 
to get involved. It is towards this audience that 
we must direct the contents of the report. It 
must, therefore, be readable and understandable. 

Alfred Gottschalk's idea may be the answer. Begin 
with our vision of what can be, our conclusions of 
action needed and then go on to justify our 
reasoning, as well as our credentials. 

Pe!:'h3.ps ~ll '22 or so "snlJ-.itle~s" should be 
appended to the report to permit educators and 
interested parties to get a more complete picture 
of the deliberations. 

I look forward to reviewing the final draft. 

Irwin S. Field 

ISF:slp 

cc: Seymour Fox 

P.O. Box 4236 • C'.£RRITOS, CA 90703-4236 • PHONE (213) 921-3567 • FAX (213) 802-3476 
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MORTON L MANDEL I -c_ .;,500 EUCLID AVE.'\l,.;E • CLEVELAND, OH!O 44103 r- r 

June 22, 1990 

Dear I rwin : 

Many thanks for your thoughtful letter of June 14 about 
the Corrmission Meeting, and I ' m very pleased that you 
felt the meeting was worthwhile. 

I passed your suggestions to our Advisory Corcrnittee, and 
we will "put them into the hopper" for careful review. 

Warmest personal regards . 

Mr. Irwin S . Field 
P.O. Box 4236 
Cerritos, CA 90703-4236 

Sincerely, 

MORTON L. MANDEL 

v' 




