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Dear Art,

Here 4is & firat setak et questions to be answered for ths fact
sheat towards the first Commizsion apeting, We will revine {(t as
we wark.

1 will falk to Perry Davie in the next few minutes.

When we have the data we will 3ujgest the principles by which i
is to be anglvsed and the form in which {t is {p Ce presented. Do
you think that it migiht be a gond ifdea for tthe senior policy
advisors to approve this -- and all other peinted material st our
merting in July?

He will be sending the revieed interview schedule in the next fow
davys,

I think it is important to take @a {inal decisieon on  whn
interviews whom and have a phong conversastion on how to  arrange
the logistics.

Beat Regards,

o Canadn”
Dopmawdel  —(oR ALY

o
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FREL TMINARY DRAOFT
DATA SHEET
THE DATA  SHOWL.D PROVIDE IN A CONCISE AND DIRECT FORM A FIRST
FPICTURE OF
1. THE FIELD QOF JEWISH EDUCATION IN NDRTH AMERICA TODRAY

2. THE GARPE -~ THE PROBLEMS
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OUR QUESTIONS
LT WHAT ARE THE RELEYANT PARAMETERS
LR S DOES THE DATA EXIST

Y HOW EASILY ACCESSIBELE 18 177
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1. DEMOBRARHIC DATA: TOTAL POPULLATIONM
AGE BGROUPB (WHICH?T)
TOTAL. ENROLILMENT IN JEWI1ISH EDUCATION OF ALL
TYFER —— AT QIVEN TIME (NOW) BY AGE
~-— AT ANY TIME IN THEIR SCHDOLINGZ YEARS
{DEFINE ENROLLMENT?

Thie data should be gathered from authoritative statistical
sources and cheched with »

CIF research department) Joey Riemeri Steven M.Cohen; A,Schiff;
eto, .

2.EDUCATIONAL INSTITUTIONS AND PROGRAMB (FORMAL AND JNFORMAL)
a, NUMBER 0OF:

EARLY CHILDHOQD INBTITUTIONG

~- IN JGC'8

—-— IN BYNAGOGUES

~= QTHER

DAY-SCHODLE (ELEMENTARY SCHOOL) RIGH BCHOOL)

SUPPLEMENTARY SCHONLS (ELEMENTARY SCHOOL:; HIGH SCHOOL)

EDUCATIONAL FPROGRAMS AT JCC'S

YOUTH MOVEMENTS

SUMMER CAMFS

COLLEQE /GRAD JEWISH STUDRIES COUKSES

ADUVLT ERLICATION (BYNAGOGUES, JCT'3, FEDERATIONS, BUREAUR,
DOREBANIZATIOMR SUCH A9 HADASSIAH, HILLFL, ETO.. .}

la
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b.FARTIDIPANTS IM FROGRAMS (ABSOLUTE ARD RATID'S BY TYPE OF
(NSTITUTION, PRGGERAM AND BY AGE GROUP)

Tha best starting polint is probably the Hebrew tniverslty''s joint
data project with JESNA, Start at JESNA for this data --  they
may Aalready have +the new printouts. Then  check with  Schiffy
Riemet, JWR, Riesman, ua,

3.MNATIONAL AND LGCAL SERVICE ORGANIZATIONS - INSTITUTIONS

BUREAUS

Other local educational institutional structures

The denominatinns anad  thair edugsational ingtitutions ard
structures.

4, PERSONNEL ~- THE EDUCATORS:

= NUMBERS BY TYPE OF INSTITUTIONS (SEE LIST #2 ABRQVE)
» NUMBERS BY LEVEL AND FUNCTION
# PROFILE - EDUCATIDNAL BACKGROUND, ISRAELIG,
* EMPLOYMENT CDONDITIONS » SALARIES, BENEFITR
#* FrULL=-1IME FART-TIME
* TURNOVER (RETENTION)
* RECRUITHMENT
5. JOBS

« POSITIONS (BY TYPE)

* FILLER {BY QUALIFIED/LESE THAN QUALIFIED)
% UNFILLED

Try tho placemant burza,.s JEOEY md Lhe denominalionsy DYLvia
Ettenbherg at JTH; etc...

&, TRAINING INSTITUTIONS BY FROBRAM TYFE, MUMEER OF PARTICIPANTS
AND ANNUAL NUMBER OF BRADUATER (WHERE THEY ARE?)

FuLlL TIME PROBRAMS

PART-TIME

IN-SERVICE

~Rurgaus

=0n the Job Tralning Frograms {din gchoolsy JCE s
ete..)

FROGRAMB IM ISRALL

~— &Short term (e.g.3usmer gragramg at Meltongy etc. .}
= Long-—term {(e.q.Machen GOlds Greenberg Inetitubte;

Melton Center: other)

JESNA  qQid o swryvey din 1986, They should have it on file.
Includes wocormomic datva.

Ast Joey Riemer and people at Rrandels. See Vdewish Dducetign® -~
specral Tacsus. Erandeis Confearence {(nublication?.
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T INARNCTAL DATA

#C08T
#FUNDING
#ORONTS

Start with the ressarcn departments of JWB abid CJF. Check with
JEGNA and with Schiff. Check with Senior Tederatiorn planner such
6% Hubermeny Jack lUkeles knows a lot,

For all categories the data should be checked with top experts,
No new  data should ba crested; only availeble dates should be

sought,

THE DATA BHOW.D HELP IS DEAL WITH A DEFINITION OF NEED3,03AFS,
FURTHER DATA THAT MUST BE GATHERED.
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IN ODRDER TQ ILLUSTRATE THE POINT COULD WE:

USE ONE MAJOR METROFOLITAN CENTER AS EXAMPLE/CASE? {e.g. Loz
Angeles study of 19827)

URE MEDIUM CITY

UGE BMALL COMMIUNITY (aAsk Susan Wall about Hew Haven)
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TO: Morton L. Mandel FROM: Arth K J.‘Nap\arstek DATE: 9/20/88

- . B M/ REPLYING TO
DEPARTMENTLANT LOCATION DEPARTMFMNT /ELANT LOCATION YOUR MEMO OF:
SUBJECT:

In talking with SF on Sunday, it became clear that his energy and enthusiasm,
which in most instances is a plus, may now be a problem. I indicated that he
was generating a powerful process that I was not part of and would have trouble
representing to the Commission. I also indicated that we needed substantive
papers, not strategies.

I said the following: "Seymour, I have great respect for you and what you are
doing, but I am beginning to feel that I am not in charge of what is
happening.” I went on to say, "Perhaps we can play different roles--you take
greater public responsibility for the Commission, maybe become the director,
and I play more of a dean's role. 1In that role I would dedicate full support
to you and Annette."

Seymour's response: "Art, I can't be director, and if you could spend the time
with AH and me in Israel, it would all work out.™

On Monday I spoke with HLZ about the aforementioned, and he agreed that SF's
work lacked focus. Hank put forward the attached memo. For now, 1 have asked
SF and AH to carry on, but we will have to take a close look at the process in
October.

72752 [8/81) PRINTED IN U.S.A.



































