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H. Koschitzky

57 York Downs Drive
Downsview, Ontario
M3H 1H7

June 27, 1988

Mr. Morton L. Mandel
4500 Euclid Avenue
Cleveland, OH 44103
Dear Mr. Mandel:

Thank you for the invitation to take part in the Commission of
Jewish Education.

As soon as you have more details concerning the August 1 meeting,
I would appreciate hearing from you.

Yours sincerely,

nry Koschitzky



FHOZESGZO09nEIHO® EO=""0-0F—= 2=

TO: HLZ FROM: HLZ DATE: ____ 8/5/88

REPLYING TO
DEFA TS M™ 0w MT L0 &T L1 CFRARTREMT Bl ANT Lo 8Tt oy YOUR MEMO OF:

SUBJECT:

Steve Ain and John Fishel should be thanked for their suggestions of Canadians
to serve on the Commission, and they should be told of the participation of
Koschitzky and Bronfman. Also, we should clear with them about the suggestion
that Lionel Schipper of Toronto be added to the group. Seymour Fox will ask
some Canadian educators about Schipper and other possibilities and will let me
know, and then I will be in touch with Ain and Fishel and probably Bronfman.
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TELEPHONE INTERVIEW WITH
HENRY KOSCHITZKY

ARTHUR J. NAPARSTEK
JUNE 1, 1989

The purpose of this interview was to bring Henry Koschitzky up te date on
developments since the December meeting of the Commission.

Henry indicated, at the start of the interview, that he would be unable to
attend the meeting as unavoidable business plans have now come up.
However, he reiterated that he is very committed and interested in
Commission activities and looks forward to getting all the information.

I reviewed with him the progress since the last meeting. Henry agreed
there was a strong consensus following the second meeting, particularly as
it related to personnel and community. However he pointed cut that many
of the commissioners had different pricrities related to personnel.
Alchough all agreed with personnel, some saw personnel only in the context
of day schools. Others saw personnel in the context of early childhood or
family programs, etc. He went on to say that people tied personnel to
their own pet projects. Somehow or other the Commission will have to
reconcile that problem.

Henry is very supportive of an implementation strategy which flows from a
national mechanism. MHowever his concept is somevhat different in that he
would prefer the Commission initiating national programs as opposed to
developing a mechanism which, in turn, would develop prograws. In fact,
Henry has a pregram in mind that he is interested in. It relates to
recrujiting Schlichim from Israel who would work in communities. JIt's a
complex program and Henry believes it could serve Jewisb education in
Israel as well as providing the opportunity to meet a short-term need in
the day schools of America.

The point in Henry's telling me of the program was not as much about the
program but about the notion of creating generic propgrams that will meet
different types of needs in the personnel area. 1If a mechanism is
developed, Henry feels strongly that it should not be service-oriented,
that it should be catalytic and leverage funds and specifically, deal in
terms of creating opportunities for new personnel mot, in effect, stealing
personnel from one community to another.

Henry is very supportive of Commission work. He would prefer to work in
samll groups on specifiec aspects of the Commission agenda. A task force
approach and/or small group meetings during Commission convenings would be
appropriare from his point of view.



TO: Henry L. Zucker FROM: Virgipia F. Levi DATE: 9/28/89

RAvE . p i REPLYING TO
DEPARTMENT/FLANT L OCATION REFARTIMEMNT A M1 LOCATION YOUR MEMO OF:

SUBJECT: HENRY KOSCHITZKY

Joe Reimer has not yet been able to meet with Henry Koschitzky, but in talking
with him on the telephone to set up the appointment learned that Mr. Koschitzky
may not be able to attend the Commission meeting. He has to go to the Jewish
Agency meeting in Israel and has not yet declded whether he will go on the 23rd
or 24th of October. Joe indicated that Koschitzky thinks it would be more
convenlent for him if he goes on the 23rd, assuming he can arrange a flight.
Joe also indicated that he thought Koschitzky could be convinced to postpone
his departure for a day, but does not feel that he has the clout to do so.

Do we feel that Mr. Koschitzky's presence is sufficiently critical to merit a
phone call? If so, who should make that call?
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JOSEPH REIMER OCTOBER 19, 1989

INTERVIEW WITH HENRY KOSCHITZKX

Mr. Koschitzky was glad to meaet and have the opportunity to
speak about the Commisasion. He is clearly heavily involved in
and thoughtful about Jewish education.

1. While he favoras the community action approach and
beliaves the Comnisaion should set its own clear priorities and
find communities with developed infrastructures and starts in
those priority areas, he has questions about funding. Who, he
wonders, will be willing to fund efforts in someone elae’s com-
munity? He can gee funding a unique national institution (like
Yaeshiva University), but not projects in another community.

2. He beliaves it appropriate for the Commission to main-
tain a focus on peracnnel vhich is, he thinka, the most pressing
generic problem in Jewish education. Yet, based on his Toronto
experience, he wonderas how to overcome the economic disincentives
of living on an educator’s salary. He realires that universities
do overcome these diasincentivaes, but can schools? He thinks we
sho~19 seriously consider - especially for day schools - setting
up . _Jre axtensive ghaliach system in which we invest in the
training and economic well-being of Israeli aducators who, as
part of their careers, would be placed for a S5-year teaching
shlichut in a North American community. He has thought through a
possible way to structure such a program. He is not optimistic
about developing a sufficient number of native North American
Jewlsh educators.

3. He tells me of recent efforts to develop a Jewish
education program at York University in Toronto. He wonders if
this is a good idea, or whethar we¢ ought not to invest more
reavily in existing program= in the U.S. which are currently
dndarutilized in thelr expertise of training Jawish educators.

4. Mr. Koschltzky reminds me that in thie conversation,
when he speaks of Jewish education, ha is primarily thinking of
day aschool education. He balieves this to be an ongoing dilemma
for the Commission: that the impresgive members of the Commission
come with their own agendas and tend to refer back tothém. 1In
the third meeting, afterfhe focused discussions in small groups
about CAS, he was surprised to see people in the plenary refer
back to their previoue agendaa.

5. As for any continuation of the Commission after June,
1990, Mr. Koechitzky believes it will depend on the projects
initiated. Ha praedicts that they will appeal to certain commias-
Bioners more than others and those will wish to continue involve-
ment. Paerhaps the whole body can reassemble on occasion to hear
reporte on those projects. But it will work better to have an
ongoing group that is smaller and more homogeneous in focus.





