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INTERVIEW WITH ., MANDEL

-- Jdune 27, 1983 -

AMNETTE: There are two reacons for wanting to interview you. One

s it wouild e a wanderful waseline for the ather

1ats

reasan
interviews, 1in oder to understand where everybody stands in
retationship to the goals of the person whose idea and initiative
thies 1is. The second reason 1s of course my destire to  know, to
nave the gpleasure of hearing you express in &8 systematic way,
what youwr views are about this, Though 1 heliieve I have a fair
idea, it is saarthing that nace never feen pupiicitiy  diaccussed
nor very often discussed in details. So I thought thia might be a

good time.

MANDEL : Sure. You kncw, I don’'t have the cutcomes all clear.

ANNETTE: You don't.

HMANDEL : HNo. One of the proajects that we rneed to undertake petween
rnow and August ist ——- 1 guess 1°'m digressing a tittle pit, but 1
think it's important —— is to have a pilece of paper on sk
vie'wve written the cateomes . Tive there were amn  Coom el cd The
steering group is to decide in advance of the whaole pracess  what
some 1ogical cutcomes of the pwocese might Ge. And start out with
that destination in mind, as we convens aur Tirst meeting. ARG

alicow tne meeting pracese ta steer us wherever it steere ws.  Rot

given zera iampact of the Coomi=zsicon, we have owr anszwers, That



there wiill ke rero tmpact, @ wvirtuatly bepoascible. There will bo
same impact, Rut, 17 we are directed oven Ui Lho weong way —— it
will b2 a more effective proopcs than 1fF we are just  wanderang

toward no direction whalzsoover.

in other wordz,; if 1'm steering toward Haifa, and the group
takes me to Mablus —— 7ipe, But 17 there’s no impact From the

group, at lescst T know I 'm Qoing tno Haifa.

AMNETTE: Would vyou like to heqgin with that? Is  that sSomething

vou'd like to rcaontinue to elaborate on, the culcomes”?

MANDEi.» 1711 tell vyou the truth, as far az the outcomes are
concerned, 1 really thiaok T need to =2it arcwad a tabie, with a
bhig blackboard, and half & dozen people, and do some very Tree
roliing brainstorsing. Decause 1 don’'t Rave a clue, exsrcept in
very macro terms, as to what the =snecific bianks of the ocutcome -

- of what the =specific outcomes need Lo bDe. i've goet some

qpnpr“.‘.\'i 3o eeed thimlb-imns (I T B I | = I Jaaad T Flyigade v agemenad 1o =ty 2 Frioas

have soame -—— you know, [ could dictate a st of natcomes. It ie

not the gpreduct of the process 1 feel I need to engage i —-
namely, take our little &, S-é& percom group and take a couples  of
noures  and  reartly drainstoran Because L 7o very Elar1fying arid
inatead of oy lisht of 17 nubcopes, and wvowr iset of 12, and
Seymour ‘s and Art e ann anybody wice s taeb oof 42 -— @af whiich may

have & In coamon and &1l Blis ~- wme 11 comne wap wxbh a tist



-

Detween we different than if we were simply to merge each of cur

inadividual 1tst

Hl

» That s alwayse the caze.

(=

AMMETTE: If we're not going to taté aboul the cutcomes now, wel
maybe we should megin then with the procece in the following way.
You've been tnwolved in a large nunber of commi=ssions, The ore 1
Enow most about is the JWE Maximizing Commission. 1z this
Comni 38100 gaing to be different™ And if yes, how te it Qoing  fo

be different?

MANDEL: I'm not sure it will pe different. I think there 1c a
arandard metbrd ot aporaticn that applies to wirtuaally every <ach
nrocess, where certain basic elements need to he in piace for the
process to pe effective. Ang as 1 think about this omey, as 1
think about the JWE Commission on “"Maxieiring  the Jewish
tducational Effectiveness of toe Jewicsh Community Centers.™ 1
think the process of JWER wags very effective. It resembies in
ailmost every respect, the process that —— another Cosmmiscion I

chaired wmost recentiy Tor the Counciit of Jewish Federations on
T T T T I T T T PP S I T, ‘
still chair at Fremier, even though they're not calied Coamiscion
-=  have pretty mech the same hasic fundamental approach.  Smart
group, defining the problems, develoﬁing alternative solutionsg,
with careful staff work, getting the facts, developing
alternative solutions, shooting the sclutions down, and if they
don’'t get shot down — they survive. 6nd ending up witin a  group

procese in which there’s heen a itot of participation, ideally, by

2]



oed, clear minde. And groducing the end product. Mow That —— you
knaw,  that 'z not very startling by way of & definttion, but it

worke, And 1 dont zes anything di fferent nere.

What makes this Commission a bit different to me, maybe
aimost unusuai to me, is the great care with which we’ve
assembled the commissionera, and the amount of thinking we're
doing about assembling staff. S what you hkave nere maybs is  the
differance between a chef and & cook, a gourmnet chef and a cock.
They hoth make Tish, but in one caze it’'s a trip to the moon: and
the athetr, it's sioply refueiing, you krow. So that I think, I
think maybe the only unique aspect of this as I think about it,
is quality. There may be even a substantial qualitative

difference. I don’'t see the methodalogy bheing much different,

ANNETTE: 1°d like to take, to stay & moment wiitinn that qualitative
difference. Is trat qualtitative differance iikely to vyield a

difference in the zcope of the outcome”

MANDEL : It will --= 3t wili —— e of the fruits of that
gualiitative difference will be the confidence we have in  our
Findinos, the sureness with which we proceed, They will be less
tentative —— it will e lezs tentatiwve, It wlli De a Lit Doider.

Eig wisgicns are neveds achisved by peopie who have N self-

confidence, bBoid moves are never underbabesn by people who have nn

-
o
i

"r

aelf--contidence, h

It

P setf-confidence that pereits you o

take & rick. AHAnd I think there may be enacugh gelf  assurance



e

arcurd that table —-- maybe ot —-— you kncw, T'm just thinking out

* there’z every libelihood that we’ll reach

[H

13

ioua wnrth you -— th

at Far ag we coght to oy eachy That we won 't ne oo TR,

ANNETTE: O.K. Going on with that, we are —— we're taiking about

told moves and tabing ricks at fthe end of the rosd™

MANDEL.: It could be. it could he nobt. Ke may agree an very Sate;
vet ewactiy right idegas. The lgsrasel guperience was a safe
undertaking. Success and Tatiure was a qualitative functionh only.
Hot whether thic is a good idea —-- that was not ricsky. Senior
Fercsonnel was not risky,; as an idea. Yacation Vitlage is a rishky
idea. And 1 don‘t think we need to titiliate curselives wiih risky
ideas unnecessarily. If we come up with i1deas ac s0unid and as  a
appropriate as the Igrael Ewperience and Senicr Ferconnel, the
game then is a ouaiitative game. The game then i3 making a
difference in those arese. Bt not -- it won 't e a bold agenda
in the sense that when people read thece five subrjects are the

undertaking of this groupg —— they 11 say: "hey, what’'s the Gig

| Bhoem Botqp sl 4~ seanl . gpeeblasgy 01 biwe Uan saan LTV U B T I D A LL S T

as we go through this, ways of approaching senior personnel, or
wayse aof approaching the infrastructure needed for senior
personnel, training capability and so on. 7 mean —— do we want
twn  more Meiton Centers in America, ane at Stantord and one  at
Harvard? r ong at Rrandeic andg ooe at Ohic Stete? And 1 we do,
then what i the definition of a Methton Center? 1t iz nol seraely
A  daror  who i goang 6 endow A chair i a program.  itfe a

defined nesd, 3 definsed cpportunily,. & poreon Lo run the Meiton -



—~ the Smiih Center —— & program; & et of goaics, why we need it
ANG s when we taceie senidr percanasl i Morth Anesraoz, 16 e2oms
te e the enevicl char zrter 0f e oroug witl o permit oas Fo get
uwnderteathty that heading, in maybe oy bhotd, crestive vays and
coeme  up with a piece of work -~ 7 Melbton centers. For  which  we
need Lester Crown and Mort Mandel, or Lestor Crown and  Charlies
Bronfman. And if they are participstinog with ve acd riding atang

with us, they should see thise az a fine buy -- My Bod; you nean I

can get that product: it e Jike buying a piecs of  jewsliry, you
know, the plieasure of wearing it (17 you wear jewelry) is why you

o

cpend 1,000 for csomething youw coan Guy for o a dime.  Well the
pleazare of haviong your aaee oo copething Tl e Lhe Molton Conter

is a great treat to a philanthropict who ie seeking to put nis

money someplace.

So, 1 wouid think Annette, that o agends when it's finzaily
finiszhed, the outcomes thereafhter when theyre finatly Tinished,

by themzselves are going to Ge rather siapie sentences.

AMNETTE: 0.k, I think I°'d iike to come back to that —— apd 1711

tell vou why.

L

From @y poiot of wview, what ie¢ tremendonsly dmoprezcive  in
thiz Commission bazgidee the proacess bhat yoay hawve spoben aboaob,

s ites giwic gorme annd The hoeadth and  the  erops of  Hhie

[

Commi s3onerz, anid therefore of the commezoiom, Aned T thank thad

mearns, if T bran

Hi

Late 8, the potentieal {Tor ohange.
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MGMDEL : The saasz thing. There 1e powers there,

AMRETTE: Right .

HANDEL & The

by
e
I
il
H

e onot only brains; there's pownse,

ARNNETTE: There’'s an encorpous amount of power there.

MANDEL: There'e pawer bath human and financial.

AGMNETTE: And institutinpal®

MANDEL + And irnetitutionsl.

(Tape gut for a few minutes)

EAnnette: Invitation to taik abouwt what is the prohiem...3

MANDEL: Diminiching =sense of identity netween this whole unit

calied the American Jdewish community with Jewish tradition,

Jewish thought, Jewish history and maybe even the sense af Jewish

-

peoglebhacd, +the sencse that there is Fla

Yisrael. #And that‘c

[]

evidenced Hy things 1lite inter—-marriage, 1it's evidenced by

valunteering ~— sosetimes in some voluntary organizations, it iz
harder  too get wodoniteers - you know, in the organized  Jewish

norder to get vrlanteers=, The rezcans foo it

3

coammurnd vy, it 4

i

LI

I don’t have to tell yvou the reasons. You oo 2%l the grest

cuccess weve had in the Aserican deéwilsh companity and opefireg of

-l



doors, getting the genersl commurniiy Lo lood at Jews as  peonle,
and nat as Jews., UWith thot suecesz are the seeds of  atl thie
drifting away on the part of younsg geople from a narrom set of
cholces to a wide et oF choices, anid therefore —- becsuse evean i
random  distribution among thie wide set of cheoices, looks live
they are drifting away, becauce everyhody always went oniy inta
Jewicsh 1ife. HNow one can oe in the Syaphany  and you Eoow,
whatever one wants, just random saying yee to these thinge may

nave nothing +o do with disaffection with Jewish 7ife. What

decreases i the number going into Jewish things. {Interruption)

ol

restaurants in town and evervybody goss to those 2 restaurants,
and then 24 restauvrants open uap - - and now people et 1l go to
tiiose 2 rectaurants, but they alsc go to & Chipese rectaursnt one
day and because they go to this - they never had that

rectaurant owners could claim

B

opportunity before -~-  the
disafftection, could clilaim there’s a lo=zs of identity, could ciaim

—-= ney, what's going on nere.

in fact, there are amore cholices and the normal  digtribution
as between say 10 good restaurants and 2 googd restawants 1s ane—
tenth instead of agcre—-half. 50, to scme extent, I think our

figures are not as bad maybe in terms of how people really feel

about the Jewich cormecticon.

AMMETTE:  Are  you 2aying that eccent ialiy  they have  differend

Jewicsh connectiane™

a1



HANMDEL : Po. 1'm =aying, that Anericans growing upc in America, whn
nanpen to De Jdewish —Americanse --~ now in o adodition to chojces that
have a dewizh orventation - gond choires -- havse gandd choaces 1in

a general eociety. They didn t fiave those choltces whern 1 was

if!

growing un. Have those cholces now, and as they make 2 positive
choice towards oeing on the Board of the Symphony, they are not
making & pegative statement about choosing that instead af a
Jewich @rganizationg it's in additicon to a Jdewish organization.
Eut it does dilute the time they spend with Jewiceh organizations,

Dacause befare they coulidn’'t get on a symphony board, they could

oniy chooce the Jewish organizations. So that there would be sowe

unito of Acrlisvit ey dn JTewich oegandcatisme, withe o given {00
peaple, than there viould be  with Jewish and general

organizetions. I'm saying that people who go on the board of
general organizations, are not necessarily making a stateaent

against the Jewish organizations. That ‘s what I'm saying.

AHNMETTE: That argument essentially say=s that the attitude of the

Jews in America versus Jewistinees i not negativa?

MANDEL @ N, I don’t want to be that positive. 1 want too expliore;

I want a datahass. .

ANMETTE : That =ays what?

MAMDEL .« That aghe what in Tact 4= pappeasi ™ ble Thin bhiere
dizaftiliztion, e {think  hat fhece s raybe even a  lachk  of

intersst, (interrveptiont (., T think we have to ank owr solves  ——

£



what 12 it we want o boow sboul the Amsrican dewicsh  communily™
And whiat bind of hard dats 1= theireo™ There' ¢ o tot of hard data,
e haaE o toank o at it anet then we mave fo e Lalbing to each
other with & cosmen §anguage,. Becsuse you gebt Z20-30 commissioners

around &

say 42
fiave choice
1

[T

it is &
won 't
tnited Way
Chairman aof

never

being in a general

1 see myself

ANNETTE:

MAMDEL ¢

interzst of

to fing

pecpis  whao

completely

causss, may

"

A Ay, th

distributian
it e

=

not a del

tabie, one wili

have atl my
denial to

buy that,

I think 1

Arnd

out what

(2

inter—mareciage rate;

re choocing to

(B

of America. I

the Cleveland group. i

occured to me that I was denying my Jewish

ac an Aoerican.

do.

there are those who

what have you.

]

bl

are iv thelr

as  Ffully i

in fact simply

T EONLE ki

; 12 going Yo tak

P

iherate

b1

L
-

P
-

in

& by the way)
the Jewish
I‘m saying that

]

cohnection,

A
happening.
i
their nuteide

hes Coyiog ¢

1

el B

Fe¥W of inter-marviadge ratey one will
one will gay that young peopie  who

go on non~Jdewish foras of activities

and thalt cayas something, that

find

[l

Cause, T m saylng to wou

I thipk —— 1'm very active in the

o the Waticoral AFoard anmnd 1 was

ve heoan io thal sipce 1954, It

connection Gy

g 1 see myself as a Jew, but

Do you underctand what I'm caying?

-

tranziate that into a tack of

wiz have o validate that. wWe

I'm guessing that the Tfact

are b affiliating as tightly,

activitiea with  Jewish

i - there’c cngh g owide

o F o mal i st ibuation FAandon

then into no-iswesh causes. WRich

At Fhe Jewilth causss .



AMNETTE: But whal 1o the implication af thalt Tor the Jewish side”

HAMDEL : The implicaticon of that —— 1 don't bnow,. Fiest of all we
have to walidate it. Is what I'm saying fact? What 1I'm sayving is

Tact, but I dont kpow that there are any negative 1mplications.
it may be that we are growing a generation of Jews whQ Decause
they will have rontz and connecticns in the general society, will
be better Jewicsh leaders, not worse. BRecause what we want ie  an
ecumenical society, we want a saciety in which there e no
ghettos;, we want strong ethnic groups living in & pluralistic
cociety where each respects each other for what they are. And 1
think in & country 1ike America or Israel or any country where
there are diverse groups —— Arabs and Jews, whatever that an
idesxl society has a lat of functicns  and  dagtitutions  where
people  intermix, are simply there hacause theyre interested in
music or theyire interested in art, o they’'re interested in
whatever. HNot because they're Jews interested in art, or Arabs
interected in art, Because they're peopie interested in art. Just
az  for those societies to flouwish, there needs to be pride in
one's background and raots and culture. So there could be a
ctronger commaniity, in a nighly integrated Israelid (American?)
saciety, and a strong Jewish community in a highly integrated
Teraeli society. And 1 think that:ﬁ‘thm hgst of both werlds. The
same  thing is true all over the world ae  far  az  Jews are

cancerned. Jews oan e strong Jews and etraong Frenchmern -

SMMETTE:Y Yes, Tut I think that we are essentially discasest

il
|t
S

[l
~+
>
g4

i1



naotion of what i= stronp,. There's A phole schonl of soctoliogist

ifi

taday, who I ihint are making yvour goint, and sre proving it. 1
believe the dats 1g there ang the hooks are beinag fabiished  now,

that cay that in fact yeaw noind ie very well falen,

MANDE!I : It's a point, T don’'t know if 1t 's oy point.

AMMETTE: 0., that goint.

MANWDEL : Yec, that point.

AHNETTE: And there < ane schocl that argues that point. The other
cchool will say that thposce ties are so limited, that when the
real issues come vy, these people may largely not rematn  JJewish,

will not make the choices.,

MAMDEL: I understand. Right, right. I don’t want this to get ocut

of balance. FThnis nairnt is mot a majior thrust wilh me. e  just
happened to get on it. I°d say it'e a @minor paint., And 1  think
there are negative trends, essentially negative trends. My
assesseent of Aserica, 1if we glob everything together, is

negative. And that’'s why to me this is war.

i'm trying to e as objective as

-t

can, and say therege are

F 3 L

pleces of this we ought te took sk, Tt's not & monolith. TL s ot

& eingle gdece. And wheregse come Jews &g gQrowing oo witho &
thinner connectinn to Jdewish Tife, than aayhe was true —— than 1



would tike to be true —— there’'=s a host of reasons, Only one of
those reasons bDeing time problemss —— whiere they are dividing
their tTime. There are other reasoms. MAndg 17 1 were to tell  you
preciesely where 1 am abt today, 1 see this as a war that we are in

the process of losing. That'=s my battos iine.

So this brings ue bhack to what T think is my gositian,

ARMETTE: G.¥., now if that is the case -- then in that war, what
are the elemente that we want to battie with? What I would Iove
to hear and to know is what kinds of Jewish outcomes you would be

wmiiiing to go for.

MAMDEL : Yes. Exactiy. My definition of that is that we want to

raise a person wha is a Jewish seasch, what i a Jewish menech?

i‘m going to define that person as o menzch, then it can be
my wvalues, My wvalues, truth, justice, iove thy npeighbor, walk
humbiy with thy God, do good works, honesty. It‘e what Pope

Picus, 1iet’s say, Pope John has as his epesech — fe’s right. 1
wanl that personr to understand respect Tor dndividual s, you EDow,
the whole host of the framework of Weetern civilization, ali the
things that uanderiy Western civilization ~— that's what I  want
this pegrson to do - Yo be a mensch. T want this person to be
more than a mensch. I want this parzon to be & Jowizh mensch. And
now da you define what te & Jewicsh mensch. The values of & Jewish

menschy and  the walues of a gentile eensch ~~ 1f  they 're both

mensohen ~~  are pretty much the same values. The difference






stuff, I 1ike it, § Duwy it;, I want it.” Because it'e na longer,
as  yor've heard s say, tiving through the Holocesuzt  andg  the
nightmare Lhat deives perogte inta Lthe Jewich camp. Recause  thesze
kids have too learn ih the way we learped about the Feloponnezian
wars, You krnow, they can’t feetl it. And it 's not growivg up as 1
did, in a Jewish neighhorbood, in & very strong, thigk Jewiah
amtilance. I mean 1 never conecicusly thougbt about v, 1 tveathed
it in; wou know., They don’t have either of those I exposires,
gxcent in certain narrow sidec - they may have it Meah Shearim -~
— o mavbe they got it in Williamsburgh o New York —- but just a
email group of peaple are exposed to  that. Neighborhood,
ghettoizing, in maybe the most positive sense. 5o they’'wve got  to
choose to e Jewish, and I want them to choose ta be Jdewish
hecause they twy it, because it makes sernse te them, hecsuse it’'s
very logicsi. So they've got ta be in settings in the family, and
at schooi, and at Jewish experiences, where they're willing to
commit  to something becauvse of who eise is invaived; becauvse of

whe the leaders are;, because of who the teachers are.















ardr bEer mearne oo Being fRta oabont T Sl owhat ds the  Donslesion
goiig oo dos Foe 1RT

Yoy Diasea mmen b ioeverrt dvemi it ol s AT oy Figwed menia rateo
naontae, TR g aol swmrpricing when oneg hailbs So the Ortbodon, end 7
! s
Remxe Tt s fTrorough e dnbereiems, and Sheoogh falving Do ay

pollzagues - they 211 s well, the only thing thet will really

wor ke dav-archaols. Forget sbount everyithiing elee.

MAMDEL: TR

HH

the siagie truth ides, You know that there L

il

T

singlie wruth. Those of use who =re smart; now there ic no cingle

SHMETTE: Te it pot suwrprigiog that the Orithodor are going fo

at  that Commiscicer  btoc,  &od 6o do owe  span dYhe  range

[

pozsibilities with & Commiseior thet has such & wide wvariety

within 147 How fe this procezs gling to come slong?
hecsuse people witl be sncouraged to he tn thers, because

pelieve that 40 The end $there s copetbhong o 28 for then™

i

MAMDEL.: My guess is that (L= not that simpile, 1 smean the answe

o thaet ie ves. And there are A doren reacsons. And everybhody

they

3

& cifferent miy of 3 o0 4 or thoze reazans. Sons peopls are there

mecagse fhey $hink mavhe tThears 2 gning o e money . Bome  o&ohle

kit l be thesere hocaneg Lo he parkh pof o bhiz

& Foe hhem fo Phaa, They ‘e wililang fo
Sowerr ¥ bhair ftaome, Bome peonta wi il e hhers foe Rhe presthg

By Tonnnd ot oelien gl g ne
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Maywbos perg md "her wapes Phiat e = T
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MEMDEL ¢ Mavhe
AMNETTE: —— o wardk oo
MENDEL : Mavhe, mayhe.
AMNMETTE: You thint we don i have to answer that in advance.
MARDEL 1 #o. Mot —— cee my theory of the cure for gancer, peraits

contritution.

o knowl edge.,
thiousands a1l

arvvbody elze,

knowladge base

ARNHETTE:  You
sophiiati natdion
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HANWDEL ;7 thkint At e deoabie, T7a o widideg Yo mpend  some tins

Fimed ey ot

AHNRMETTE:: Yeo , 0.8, The mquestion that ie of interszt o uc when we

anealb aboet

potoraes Then - i A mors concegite one, What ding of
machine do we hawve boo have at the end of the process of  the

Commiseion thalt wiil wmalbe this haopen

MANDEL: You mean the Commizgion snds, whaet carries it Torward  ——
what impiementation body or ——2 ¥ee, fhat ie the question for the
Commission. For erample -~ what shoold JESHNE he? What shooeld JWR
he?  dhat shoold Hebrew indion College be? wWhat anils reed tao  be
existent that carey on the work of MI-MNAT For Mi-MAT MI-NA  can’t
o, ceEate a soenasarico and die, ecages Thilge die & dymamic -

we want L Sreaten environment: we waot to areate a —— there

T ge o withe the word grocess again ~— we want Lo creste a chain  of
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st f-perpestuat tng.

AMNMETTE: Yeg=, 1 think “here’a nathing wrong with the peocess,

——
ORMMETTE o Them awmy vos @ Seate: b rogs Posen great o




MAMDEL ¢ Yoz, wven, thabt s what we want toodo, W want to oreabte o

vy vickh, oL, e Bighly cospehbilive proreass,

AMMETTE: Tan we stsy & moment with this potion of @nviroreent for

the rompetitive peroress™

MoanDEL: Yeo,

AMNETTE: hat are ite gigmentae? Yoo 've mamed 7 plements, and  1°d

ot

tke to elaborate. You'we sgid, yvou need top people to ne  doing
the wark and they will have ta be produced. And then vouw have all

thece institution=z, JESNA, JIWE and othercs.

To create this competitive procese or environment, what  are

the siements that we have to ook at? That was ——

MAMDEL: OFf cowse, vou know, there's & long jump from here  to

i

there Armnette. First of alt too e wvery clear ——  T'm wizy oat
there, Becaunsese to me, uvnisss 1 knhow whers I7°m going, any road
will get you there, 11 vou don’ft know where you're going, you rnan

take any roed. You wderstacd, Yoo have to aay here - hey, where

are vty goiang? Ang o vou tadk ahowt s Deld foreaiation comnsred  to

what  we've  gob.  Mow we have elements of this. Fut it 'z nat
svatematically abttacked, bthere's oo syatesatic effort; ondedngg
Ehat o tebes oa laroger wiow, & Morth american wiew.  Lel alooo s

R e A S S AT S SN B T P RS o 8 e A AL T ST PR y R T PR RTY

LAy









vt arhiolesn wreitterg we 11 get srticie: weitten, IF we  want

inbervieme, we bl tret ezl egs

T think o we pEed B VRS Yy smart FBLRL ang U don T Mo
o bt detins thaty put 1 PRIk we oeed 2 proeartive FLES
. - - . . Aom - + S - . S
mrocess. We have T sapage the 2.0, o douabt,

AMMETTE: O.k., Decause here it Deromes a matter  of  educating

communities.

MANDEL: Ho doubkt. We need & pro-active thoughtful  process
capabie; complete enough and good encugh or nigh enough gquaiity
or whatever the wnrds are, to match ouwr needs. We bave ta detfine
our  needs,. We have to say - {LF., herg’s the FPoR.  publics  —-
we 1 identify them, What do we want these people to feel abowt

uwe? O.¥., the cgrganizeg Jdewich community, maybe cammunity cecter

ifi

Fieid, We warnt &, R, &, L, and £ in their heads. What do want
gbout  the rabbioate? &, B, C and D, That's the way we ftackie

that.

Once wewe got that, then we kncw hioe o laonch o PORD Bow

vou e right back in evervything yvou btalked to me aboub, to prahby

mach tThe zame approsch. we remain ayctemstio - where o we want
o he™ What 'z owr vision™ Let 'z conoretize ity 2o we'vre  ftatking

& Durpeh of worde . khat speciTioaily, what sentencss (o we want o

the hes oF othits particciar pubito™ O08, MNaw  we ve ot noint
zEeer, frowr o we gel there and et e dost mEomure panael van eoEr sy



mort il ewery day ., geeey wpmal = RBow far glong REve we comses feo

take that apperoach Do everyihing,

ARIMETTE: T.F,, well fust oot of cwriceity —— 7 wonld ack won the

uestion of whether pon Yhdnal et yoor sttt itoade o PLR. hisgs fose

Fearmed anyhhing™?

fea
~

GHMETTE: Q.¥. Therefares, the question is —— why do we need $47

it fasn 't harmed anyihing, then why Jdo we need it7

HANDEL : Noad what?

AMHETTE: F.R,

e
&

MAMDEL 1  HWe meed P.F. Recause I have engaged in F.B., dt'e  jnet
thet I personslly Dave -—— 1 out alol of other people out  front.

That ‘s alil 1 sgan —-

END OF SIDE OF TAFE
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MEMOEL T F dhes Tee oot s Tod od e sure Yaae aiesady, There’a
coeatiiing there - 1 wwonder whal of de, wow browe, TRal T nambier

. 8o then, T that’'e hthe bLype of pgsrso0 o owant, you e goh to
Lake  nie pagoage with higg whickh te he haen 't gQobh sy tiee, Gl
there s a nwmal, Therg’ s a noraal drive within him not e g o
the meeting. There s a norasl dreive «aithin Rim Yo say o, IT '8 A
conditioned refiey —— Ted love: Dot. He'= not doing it because he
dogen’t like ug, he's doing it berauee avery time sonsbady ashks
him somrething — hiz mind Quickiy gets o how San 1 osay no.  He
doesn v ewenh ssy wiat ds b, e T gsuppose & ... Now yea hiave 30
af  thoese peonte  —-— my Bod —-- G.H, IFf w2 nan get 200 ot bthem
involved, 1°'d be thrilled. Some suvoh samber youn dnow. RBecaiee

we il stribke oueth, wa’ll faitl, mavhe with Twershy or mayhe we'll

Towith L., ~= T don 't kEric.

|-

Fail with Schiff or mayhe we 11 Ta
We il fatl with =ome, Byt that ‘s airight., We dJon 't hawve o get

T we & oget a criticel mass., 17 we don 't ipenlwe 20

e}

them  ail.

-
"

FoaEd, we're in troabhie.

GRMETYE: Yez, we'd better get —-
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AMMETTE:y e ol Revfer guiobly then hoo ke daskfoross gn the
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ARMPMETTE « Syt fon  mind F be comes mad

1

Coeiny oyt mabe g cenasch, fe §F e gbtudies Talmewd d
Ehe moroing ta 17 &t pnight,

ARRDEL ¥ ke Foovant feem o too do teat, T owant i te
childrern o e & Jdewieh eensch . My rdegas = b bt
the mativodel gy hut the set of attitades snd caloes
neads have g lobr of common ... that Te Gy degsm. T odne T
he getz there, Thalt's mywe fun 37 penple ost there
WEYE .

OMMETTEY .8, well I mch .
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