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JUJB 
1 S EAST 26t h STREET • NEW YORK, NY , 0010 

,. 

AUG 2 5 1988 

DATE: Augus t 15 , 1988 
FROM: ARIBUA ROTMAN 

Lester Pollack 's r eactions to August ls~ rneeti~g : 

He was very impressed with the diversity of the group . 
He noted a number of new faces - prominent people who 
normally would not be associaed with the topic . The 
meeting was extremely well handled by the chairman . It 
is too earl y to define the end product but certainly 
the fi r st meeting succeeded in providing the outline of 
a direction . 

Lester hopes that the group will break do~n into task 
forces as the present size of the group is too unwieldy 
for effective interchange . 

One of the participants at the meeti~g spoke several 
times and was repetitive, which was ur.=ortunate . 
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Premier Industrial Foundation 
, soO EUCLIO AVENUE 

CLEVELAND. OHIO 44103 

April 25 , 1989 

Dear Lester: 

I am enclosing copies of the tapes of the December 13, 1988 
Commission meeting. When you are finished with them, please 
return them to me. 

Congratulations on a successful JWB convention. I found it to 
be very stimulating. You all did a phenomenal job in putting it 
together. Looking forward to talking with you soon. My best 
regards. 

Mr. Lester Pollack 
Lazard Freres & Company 
One Rockefeller Plaza 
New York, NY 10020 

Enclosures 

Arthur J. Naparstek 
President 



REPORT ON HEETINC WITII LESTER POLT.,AC:K, 6/ 1/89 

Submitted by Jonathan Woocher 

J niet with Lcs,ter Pol lack in his off ice. Oesp i tc~ 111i i.;sing Uie 
J, ast Commission meeting, Lester appeared very p ositive about <llld 

committed to the work of the Commission. 

J reviewed the development of the Commission's a9cnda , and 
especially the decision to focus on the areas of personnel dnd 
cornmuni ty support. He understood ond accepted Lile rationale for 
this decision. He raised the question, ltuw1::vcr, of why, if so 
many other m~jor suL~l«ntiva nrea~ continue to merit attention, 
the Commission should not be an ongoing venture. 'The 
commission's goa ls and the issues of Jewish educational change 
will remain relevant for quite some time. The1:efore, h e 
cuggestod, the work on personnel and community support might 011ly 
be the tirst phase of j t~ a•tivity. lie also r.:,iccd the i&&\to of 
trying to spawn local replicas of the Com!nission to continue the 
work, much in the way in which local JCCs established Maximizing 
committees after the model of the JWB com~ission. 

I outlined the current thinking regarding a possible mechanjsm 
for carrying the work of the Commission into irnplerr.entation. He 
~t~ongly agreed that the Commission must produc~ more th~n o 
report. He was less interested in the details of the proposed 
implementation mechan ism. He indicated that at this point he 
felt the Commission must focus on the Gubstance of what it wishes 
to 6ay, ~nd that it would be sufficient for Mort to state that 
the issue of implementation was very much on the minds of the 
planning group, that a report would not be the fin~l product, 
anct, perhaps, Lu ,,~L vp 6 l!:mal l group of oommi E'"ionon; to lnnv. in 
more detail at implementation options with a mandate to report 
back at. some r,ubsequent meeting. 

He felt that the meeting on June 14 should focus on substance, 
not .f-'LVl..-t<::.:,,. H e oU-:/,;/o!.~tc.et that propococt "ch;;iptor hP;u1 i nrys" of i'I 
final report bg present~rl hy staff for discussion . These would 
outl.i nP. the major issues in the two areas the com:nission will 
focu s on. J\ssuminq agreement: is reached on Llit: topics \Jhich the 
report should cover, he suggested thal the Commission 
subcequently divide into sub-ryroup~, each ot wJ1ich would assume 
responsibility for one of the major sections. Papers would be 
prepared tot· d i scussion by tnese groups , ,a11~ l11t::: y,. vU}:, .:5 w.:-u ld 
eventually report back to the Com~ission as a whol e with drafts 
of t h e sections. 

Lester will be at Lhe Commission meetj r,g on June 14, al though h e 
~i11 have to leave at 2:00 pm . 



Mr. Morton Mandel 
Premier Industrial Corp. 
4500 Euclid A venue 
Cleveland, Ohio 44103 

Dear Mort: 

LESTER POLLACK 
ONE ROCKEFELLER PLAZA 

NEW YORK, N.Y. 10020 

June 19, 1989 

I regret that I could not attend the Commission meeting last Thursday. But 
for an imperative transaction, I had circled the entire day to be with you. 

The enclosed press release will indicate what occupied me and prevented me 
from attending the meeting. 

I look forward to being briefed on what took place and to contributing to 
the work of the Commission in the future. 

LP/ seb 

Enclosure 

~~ 
Lester Pollack 



- ' .. 
~~~ .. news Contact: 
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PAN AM SUB~ITS REVISED BID FOR NWA; 

INCLUDES NEft $200 MILLION EQUITY COMMITMENT 

Par.iela Hanlon 
(212) 880-6183 

NEW YORK> June 16 -- Pan Am Corporation announc ed today that 

i t has submit t ed a revised bid to acquire NWA Inc. 

Pan Am sa i d t he revised b i d inc l udes an additional 

commitment of $200 mi l lion i n equi ty from Cor porate Partners, an 

i nvestment fund or ganized by La zard Fre r es & Co. and managed by 

Lester Pollack and Ali E. Wambo l d. The commitment is in addition 

~o $400 mill i on in e quit y commitment s made ea r l ier by an investor 

g roup comprised of Prudential Bache and the Air l ie Group, L. P . 

"This new equity has a l lowed us to make a p r oposal that i s 

v igorously competi tive and attractive t o NWA ' s s hareholders, 
-

e mployees and others who have a st r ong s t ake in Northwest's 

l ong - term future , " said Thomas G. Plasket t, Chairman and Chief 

Executive Officer of Pan Am Co r por ation . "We a r e delighted that 

Corporate Par t ners shares t he vi e w tha t a Northwes t/ Pan Arn 

c ombination makes good business sense." 

While Pan Am did n o t d i scl ose terms of the revised bid> 

.!Plaskett said , " We have met with the financial advisors to NWA 

~ rio r to revising our pr oposal and believe that our bid addresses 

the concerns expressed by the spec ia l committee of NWA's Board of 

lDirector s." 

# # # 

061689 
Pan American World Airway s. Inc .. Pan Am Building, New York, New Yori( 10166 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND, OHIO 44103 

.JUL O 5 1989 

July 3, 1989 

Dear Lester : 

Thanks for writing me a note recently, advising that you could 
not attend the last meeting of the Education Commission . The 
press release you attached to your letter says it all! 

We had a good meeting, although we missed you. As you may have 
heard , we broke the group up into three Discussion Groups, and 
they each discussed the same agenda and reported back to the 
Full Plenary a t the conclusion of the afternoon. I think we 
covered a lot of ground, and are moving ahead as vigorously as 
we can to reach the next milestone. At this point in time, it 
looks like we will have our final report on or about June 1, 1990 . 

I hope all goes well otherwise. Let's get together one of these 
days soon . 

Warmest regards . 

Mr. Lester Pollack 
One Rockefeller Plaza 
New York, NY 10020 

Sincerely, 

MORTON L. MANDEL 

.. 
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REPORT OF INTERVIEW WJTH LESTER POLLACK -- 9/6/89 
By .Jo"-' ~ooeHe/{. 

Despite missing the last meeting, LP remains very positive about 
the commission's direction and especially the notion of the 
Community Action sites as catalytic agencts for change. 

With regard to an implementing mechanism, LP starts with a bias 
against creating any new Jewish organizations. However, creating 
an entity with a specific, limited focus, a funding capability, 
and the mission of providing resources to existing institutions 
to implement change may not be a bad idea . He would envision 
this as an "institute for Jewish educational development," 
national in scope, whl~l1 wu~ld L~ focused on helping 
organizations through a targeted learning process and the 
development of a feedback and networking system. 

The JWB Maximizing implementation procegs may provide a model, 
Local sites took on different forms and local leadership was kept 
energized. As a side benefit, even communities not involved as 
CAS begin to think about the issues. 

We need to develop a process roadmap f or implementation focusing 
on the question: how do we energize the communiti~s? JWB'~ ~itc 
visits by teams of leaders may be a model. The recommendations 
must be community-oriented to gt:,l ttc.; L.i.uu sit~s to take on action. 

The implementing mechanism will have to be proactive to get 
things going. We can't s imply assume that the federation will 
step forward in e ~ch community, but the federation should be thQ 
convener. 

In general, he prefers to start by seeking the optimal functional 
ideal, then "sealing down" the process and rncch3nicm to meet real 
world considerations of turf, etc. 

SEP 20 '89 1 1: 09 2125 292009 PAGE . 02 



·- . ·------ . 

NOTES ON MEETING WITH LESTER POLLACK -- 1/26/90 

prepared by Jonathan Woocher 

I reviewed the draft recommendations with LP. He was quite 
supportive of both the general thrust and specifics of the 
recommendations. 

He particularly noted the importance of advocating priority 
funding for Jewish education even while we meet the immediate 
crises facing the community. 

One area that he urged be emphasized is the need to build lay 
leadership development into the process of community mobilization 
( in the cornmu.nity action sites and generally) • 

With respect to implementation, LP suggested that we think in 
terms of three phases (using the COMJEE process as a model}: 
a) the Commission itself, concluding with its report and 
recommendations; 
b} an interim period of planning the implementation (which the 
Commission is not really doing) and testing approaches; 
c) an active i mple~entation phase guided by a permanent 
implementation body. 
I indicated that something like this was being envisioned, which 
he was pleased t o hear. 

LP is planning on attending the meeting on 2/14. 




